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The highly complex nature of our business

as a leading international IT supplier and
multi-media pioneer has required us to learn
how to operate much more efficiently and ef-
fectively. For instance, in recent decades we
have successfully situated many corporate
functions, including R & D and manufactur-
ing, in what we consider the optimum loca-
tions in the world. In like manner, we have
bought and sold in the world’s most suitable
markets—wherever they are. I am gratified
to say that this optimization of resources
has given us a strong competitive edge.

It is also an idea that has broad applica-
tion: We use it to help us put the right per-
son in the right job—again, wherever in the
world that position is located. One of the ad-
vantages of this policy: We are developing
another competitive benefit—that of build-
ing a management team composed of the
most capable professional from a number of
countries around the world, not just from
Japan alone. And as you might expect, this
new troop is enriching everything we do with
all the unique strengths of the many and di-
verse national cultures represented in it.

In the process of deploying the concept of
resource optimization throughout our com-
pany—and puzzling over what the 21st cen-
tury might demand of us in terms of new
management strategies—we were struck by
the growing need to recognize both the re-
quirements of the group, or the whole, and
the more personalized focus of the new era.
But now to join the two seemingly divergent
positions in compatible fashion? From the
Greek words holos, meaning, ‘‘whole’’ and
on, signifying ‘‘individual’’, I coined the
term ‘‘holonic’’ to indicate the need to har-
monize the two.

So today we are successfully employing
‘‘holonic’’ management to assure the pros-
perity of the corporation as a whole while si-
multaneously respecting and honoring the
sovereignty of the individual—whether that
individual is a company subsidiary, a com-
pany employee, or a member of one of the
hundreds of communities around the world
in which we operate. And this more sympa-
thetic, complementary management strat-
egy has become another competitive advan-
tage for us.

Experience has taught us that one of the
keys to employing it profitably is the shar-
ing of information. Another is establishing
and nurturing a culture of the term or the
subsidiary or the corporation—so that mem-
bers have a meaningful concept around
which to rally and with pride produce some-
thing they consider significant.

In fact, these two notions—the sharing or
information and the development of a mutu-
ally-engaging culture—have become so im-
portant, at least from our observation, that
we have added them to the three resources
we have historically identified and valued:
People, property and money.

And I am convinced that the successful
21st century leaders—of nation states, city
states, suburban and rural communities, cor-
porations, and the like—are going to be
those who best assure and most favorable,
enriched conjunction of the whole and the
individual. I am also confident that informa-
tion technology will continue to provide op-
portunities for world leaders to exchange
ideas and share resources and will pay an in-
creasingly significant role in the enhance-
ment of all our lives.
MY CALL TO ACTION—A NEW DIALOGUE FOR THE

NEW CENTURY

Now you know something of my thoughts
about the upcoming millennium and my ef-
forts to position my company and my coun-
try advantageously for it. This leads me to
share with you my great interest in building
on the wisdom of world leaders from essen-

tial disciplines, by bringing us together to
identify vastly more creative ways to help
all people achieve their desired goals in the
new century.

It used to be that the complementary and
productive partnership between and among
business and financial leaders, elected politi-
cians and government officials was sufficient
to assure prosperity and peace. The now seri-
ously-outdated nature of this limited col-
laboration has inspired us to consider an ex-
pansion—actually a doubling of the size of
the group to include distinguished heads of
labor, academic, and the media as well.

I refer to this new alliance as the ‘‘neo-
hexagon’’. And I am issuing invitations to
neohexagon leaders throughout the world, in
developing as well as developed countries, to
join me in dialogue focused on identifying
the best management practices for the 21st
century and preparing our organizations and
our societies for the better tomorrow that
our grandchildren and their great-grand-
children deserve.
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Mr. WEYGAND. Mr. Speaker, I would like to
take this opportunity to rise and commend Mr.
Richard Morrow of West Warwick, RI, for his
act of extreme courage and heroism.

Just 2 weeks ago, while traveling home
after visiting his father, this gentleman came
upon the scene of an accident. A car had
struck a tree and caught fire. Surveying the
situation, Mr. Morrow witnessed two people in
the auto. Risking his own life, he began a dar-
ing rescue attempt of the occupants, quickly
pulling the passenger to safety.

He then returned to the vehicle to free the
driver, who, semi-conscious and bleeding pro-
fusely from head wounds, was trapped in the
crumpled wreckage. With flames lapping the
driver’s feet, Mr. Morrow struggled to rip open
the door and drag the man across the street.
He then used his own clothing to smother the
flames burning the driver.

Only seconds later, the car exploded, rip-
ping apart the front section of the auto, where
only moments earlier the driver lay dying.

Responding to the scene, police referred to
Mr. Morrow as a hero. Mr. Speaker, Richard
Morrow’s actions were heroic. Without any
concern for his own personal safety, he calmly
took charge of a life-threatening situation and
saved the lives of William Burgess and his
passenger Wayne Curtis. I ask all of my col-
leagues to join me in commending Mr. Morrow
for his actions.
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Ms. KAPTUR. Mr. Speaker, although the
end of the Second World War occurred over
a half-century ago, Americans still honor and
continue to remember the hundreds of thou-
sands of men and women who paid the ulti-

mate sacrifice in this, the greatest conflict of
all human history.

I would like to take this time to honor the
brave men who served on the U.S.S. Bullhead
(SS–332). The U.S.S. Bullhead was the last
major vessel lost by the United States in
World War II, and with it went the lives of 84
American sailors.

On August 6, 1945, the U.S.S. Bullhead
was plying the waters of the Java Sea when
it was suddenly attacked by Japanese aircraft,
which proceeded to drop 500-pound bombs on
the American submarine. Although presumed
to have been sunk, the actual fate of the
U.S.S. Bullhead could not be determined.

On August 23, 1945, the U.S. Navy an-
nounced that ‘‘The U.S.S. Bullhead is overdue
and presumed lost.’’ The U.S.S. Bullhead was
the 52d U.S. submarine lost during World War
II. It wasn’t until long after the end of the war
that the fate of the U.S.S. Bullhead and its
crew was learned following the release of Jap-
anese records.

Mr. Speaker, in honoring the crew of the
U.S.S. Bullhead, I wish to extend special ap-
preciation to Mr. Richard L. Henshaw of To-
ledo, OH, who has strived to maintain the
memory and honor of this submarine and its
gallant crew.

Mr. Speaker, I wish to include for the
RECORD the following official history of the
U.S.S. Bullhead:

Bullhead (SS–332) was laid down on 21 Octo-
ber 1943 at Groton, Conn., by the Electric
Boat Co.; launched on 16 July 1944; sponsored
by Mrs. Howard Doyle; and commissioned on
4 December 1944, Comdr. Walter T. Griffith in
command.

Following a month’s shakedown cruise in
Narragansett Bay, the submarine sailed on 9
January 1945 for Key West, Fla., where she
received two weeks of additional training be-
fore pushing on to Panama. She emerged
from the canal on 11 February and headed for
Hawaii. On the first day out, a near disaster
occurred. During a practice dive, the main
induction failed to close rapidly enough be-
cause of low hydraulic pressure, and tons of
water flooded in before it could be shut. The
ship was saved by shifting ballast, pumping
out water, and continuing the dive. She pro-
ceeded on without incident and reached
Pearl Harbor on 26 February.

At the end of her voyage repairs, Bullhead
left Pearl Harbor on 9 March. Ten days later,
she paused at Guam to refuel and then got
underway on the 21st for the northern port of
the South China Sea and her first war patrol.
The submarine hunted off Formosa through
30 March without encountering any enemy
ships before shaping a course for Hong Kong.
En route, she shelled targets on enemy-occu-
pied Pratas Island. While off Hong Kong, she
also provided lifeguard services for Allied
aviators. On 8 April, an American ‘‘Lib-
erator’’ mistakenly bombed Bullhead. All the
bombs missed her, fortunately, by at least 75
yards and, while severely shaken, she sus-
tained no damage.

On 16 April, four miles off the China coast,
the submarine recovered the crew of a
downed Army aircraft, taking on board three
survivors and the bodies of three casualties.
The submarine terminated the patrol on 28
April in the Philippines when the safely ar-
rived at the newly constructed base at Subic
Bay, Luzon.

Upon completion of her refit there, Bull-
head spent eight days in training exercises
off the coast of Luzon before getting under-
way again on 21 May for her second war pa-
trol. This time, the submarine operated in a
wolf pack with Bergall (SS–320) and Kraken
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(SS–370) in a coordinated sweep of the Gulf of
Siam and the Java Sea.

Bullhead entered the patrol area on 25 May
but encountered no suitable targets until 30
May, when she made a machinegun attack
on a 150–ton schooner and claimed to have
sunk the Japanese vessel. On 4 June, the sub-
marine moved to a new station south of
Anabas Island, but this area proved to be
barren.

On the 16th, she entered the western end of
the Java Sea, Bullhead discovered her next
victim on the 18th. Once again, she trained
her machine guns on a maru, a 700-ton vessel
which sank soon after suffering a hit at the
waterline. Later that day, the submarine
sighted a small convoy of two merchantmen
and two escort vessels but was unable to at-
tack because the ships took shelter along the
Java coast.

On the morning of the 19th, Bullhead en-
gaged in a surface battle with two subchas-
ers and two picket boats and took credit for
sinking one 700-ton subchaser and damaging
a smaller one of some 500 tons. The remain-
ing Japanese vessels tried to take cover be-
hind a point of land, but Bullhead closed the
shore and continued firing on the boats. The
encounter did not end until the submarine
exhausted her supply of 5-inch ammunition.

On 25 June, Bullhead opened fire with her
40-millimeter gun on a small Japanese ves-
sel, set the boat ablaze, and believed that the
Japanese boat had been sunk. She completed
this patrol on 2 July when she moored at
Fremantle, Australia.

Despite claiming to have sunk several ves-
sels, Bullhead was not officially credited
with destroying any Japanese shipping dur-
ing this patrol. During a brief refit period,
the submarine received another 5-inch gun.
The submarine left Fremantle on 31 July to
begin her third patrol. She was to transit
Lombok Strait and patrol in the Java Sea
with several other American and British sub-
marines.

Bullhead rendezvoused with a Dutch sub-
marine, O–21, on 2 August and transferred
mail to her. Four days later, the submarine
reported that she had safely passed through
the strait and was in her patrol area. No fur-
ther word was ever received from her; and,
on 24 August, she was reported overdue and
presumed lost.

Postwar analysis of Japanese records re-
vealed that a Japanese army plane
depthcharged a submarine off the Bali coast
near the northern mouth of Lombok Strait
on 6 August. The pilot claimed two direct
hits and reported a gush of oil and air bub-
bles at the spot where the target went down.
It was presumed that the proximity of moun-
tains shortened her radar’s range and pre-
vented Bullhead from receiving warning of
the plane’s approach. The submarine went
down with the loss of all hands. Her name
was struck from the Navy list on 17 Septem-
ber 1945.

Bullhead won two battle stars for her
World War II service.
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Mr. DREIER. Mr. Speaker, I am pleased to
join my colleague, Representative RICHARD
BAKER, as an original cosponsor of H.R. 2937,
the Electronic Financial Services Efficiency
Act. The purpose of this legislation is to facili-
tate electronic commerce by promoting tech-

nologies that can authenticate agreements in
the conduct of consumer and financial trans-
actions using the Internet and other forms of
digital communications.

It is estimated that commerce on the
Internet will grow from $200 million in sales in
1995 to tens of billions of dollars by the year
2000. Therefore, it is critically important, given
the explosive growth of electronic commerce
and its ability to circumvent geographical and
legal boundaries, that the Federal Government
encourage the private sector development of
uniform standards for electronic authentication
while not imposing rigid rules that may stifle
innovation. It is equally important that any ef-
fort to preempt State digital signature laws not
accord such a preemption solely to one par-
ticular provider of authentication services.

H.R. 2937 provides for a national system
that is competitively and technologically neu-
tral. It establishes a National Association of
Certification Authorities [NACA], which would
function as a self-regulatory organization con-
sisting of registered providers of electronic au-
thentication services. NACA will maintain a
market-oriented approach to the regulation of
electronic commerce by promoting a clear and
predictable legal environment to insure that
competition and consumer choice are the hall-
mark of the emerging global digital market-
place.

Such a system will also have beneficial ap-
plications for the delivery of Government ben-
efits and services. With appropriate safe-
guards to protect against fraud and privacy
violations, citizens will be able to pay their
taxes, access Social Security records, and
make Freedom of Information Act requests in
a secure environment. Even the House of
Representatives is looking to digital commu-
nications as a means to conduct much of its
administrative transactions and disclosure re-
quirements in the future.

Mr. Speaker, it would be a mistake for Con-
gress to establish a system that relies on Gov-
ernment to regulate electonic commerce. De-
spite the rapid advancements in information
technologies and our comprehension of them,
we continue to know too little about future
technology advancements and their potential
applications. Nobody could envision just 2
years ago how the Internet would be used
today as a means for transacting business,
and nobody has a clear vision of how elec-
tronic commerce will be conducted 2 years
from now.

H.R. 2937 places the responsibility for set-
ting the rules governing the authentication and
security of electronic commerce in the hands
of the people most knowledgeable about that
technology. Only as that technology becomes
more standardized and widely understood,
and as problems arise that cannot be ade-
quately addressed by a set of voluntary rules,
should we begin to consider the need for di-
rect Government oversight or regulatory inter-
vention.

How we establish the rules of the road gov-
erning electronic commerce is one of the most
important economic challenges facing Con-
gress as our country transitions into a 21st
century information economy. H.R. 2937 will
allow us to establish those rules in a way that
promotes competition and innovation, and I
urge my colleagues to join us as cosponsors
of this legislation.
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Mr. JACKSON of Illinois. Mr. Speaker, I rise

to applaud the efforts and accomplishments of
my constituent, Mr. Jesse Brown, who helps
people and families look to and plan for the fu-
ture. Mr. Brown, the president and chief exec-
utive officer of RENCO, a national money
management firm, works assiduously to en-
sure that the reluctant, uninitiated, and under-
invested have the opportunity to engage in the
market now, in order to get their piece of the
pie later.

Unfortunately, many of my constituents on
the South Side of Chicago and in the south
suburbs, have not benefited from the report-
edly robust economy. For those in my district
with skills and no decent-paying job, with chil-
dren but no child care, with health concerns
yet no health care coverage, the current boom
seems more like a bust. Too many of my con-
stituents live day-to-day and paycheck-to-pay-
check; at wit’s end while trying to make the
ends meet. Although the stock market plunge
in October made headlines in almost every
paper in the country, for them, the scare was
not new or news. Their angst and insecurity is
constant and simmering.

Yet, Mr. Brown goes to the places where
my constituents gather—at civic halls, at
church meetings, and at community forums—
to give some fiscal guidance and good news.
In a recent article in the Wall Street Journal,
Mr. Brown described his mission to spread the
word of financial prosperity. Surely, those
words are falling on receptive ears. Mr. Brown
takes the principles and parlance of Wall
Street to Main Street, so that more people
near the margins might step into the winner’s
circle. Knowing that his potential clients may
distrust banks and brokers, Mr. Brown ven-
tures beyond the Loop and Lasalle Street to
be wherever they are.

Undoubtedly, Mr. Brown knows that families
are at the point of challenge—struggling to
stretch their incomes to provide for eager chil-
dren preparing for college at one end and ail-
ing parents with escalating needs at the other.
In the middle of this cross-generational pull,
lay baby boomers, who are preparing for their
own retirement, and concerned about the fate
of both the Social Security and Medicare pro-
grams. In response to the familial quandary,
Mr. Brown prescribes an old-fashioned tenet,
with a newfangled twist: take money from
each paycheck and instead of hiding it under
the mattress or in the shoe box, put it into mu-
tual funds, stocks or bonds. Mr. Brown
assures that the short-term sacrifice yields
long-term security.

Most recently, Mr. Brown has encapsulated
his advice and formula for financial success
between the covers of his first book, ‘‘Pay
Yourself First.’’ As a result, Mr. Brown’s work,
more of my constituents are learning of and
investing in the historic bull market, and grow-
ing larger nest eggs. Thus, while helping to
grow the Nation’s economy, families from my
district are meeting their tough financial chal-
lenges. From their perspective, the coming
years now seem more promising and pros-
perous. On their behalf, I commend the out-
standing contributions that Mr. Brown has
made to their lives and to the district.
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