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At a minimum, the description shall
specify:

(1) The processes the railroad will use
to identify hazards and the risks asso-
ciated with those hazards;

(2) The sources the railroad will use
to support the ongoing identification of
hazards and the risks associated with
those hazards; and

(3) The processes the railroad will use
to compare and prioritize identified
risks for mitigation purposes.

(b) Mitigation strategies. An RRP plan
shall describe the railroad’s processes
for designing and implementing miti-
gation strategies pursuant to
§271.103(c). At a minimum, the descrip-
tion shall specify the railroad’s proc-
esses for:

(1) Identifying and selecting mitiga-
tion strategies; and

(2) Monitoring an identified hazard
through the mitigation of the risk as-
sociated with that hazard.

§271.213 Safety performance evalua-
tion process.

An RRP plan shall describe a rail-
road’s processes for identifying and
analyzing its safety culture pursuant
to §271.105(a), monitoring safety per-
formance pursuant to §271.105(b), and
conducting safety assessments pursu-
ant to §271.105(c).

§271.215 Safety outreach process.

An RRP plan shall describe a rail-
road’s processes for communicating
safety information to railroad per-
sonnel and management pursuant to
§271.107.

§271.217 Technology implementation
plan process.

(a) An RRP plan shall contain a de-
scription of the railroad’s processes for:

(1) Conducting a technology analysis
pursuant to §271.109(b); and

(2) Developing a technology imple-
mentation plan pursuant to §271.109(c).

(b) [Reserved]

§271.219 Implementation and support
training plan.

(a) An RRP plan shall contain a
training plan describing the railroad’s
processes, pursuant to §271.111, for
training employees with significant re-
sponsibility for implementing and sup-

§271.225

porting the RRP (including employees
of a person identified pursuant to
§271.205(a)(3) as performing significant
safety-related services on the railroad’s
behalf or utilizing significant safety-
related services provided by the rail-
road for railroad operations purposes
who have significant responsibility for
implementing and supporting the rail-
road’s RRP).

(b) The training plan shall describe
the content of the RRP training for
each position or job function identified
pursuant to §271.225(b)(3) as having sig-
nificant responsibilities for imple-
menting the RRP.

§271.221 Involvement of railroad em-
ployees process.

An RRP plan shall contain a descrip-
tion of the railroad’s processes for in-
volving railroad employees in the es-
tablishment and implementation of an
RRP pursuant to §271.113. If a railroad
contracts out significant portions of its
operations, the contractor and the con-
tractor’s employees performing the
railroad’s operations shall be consid-
ered employees for the purposes of this
section.

§271.223 Internal assessment process.

(a) An RRP plan shall describe the
railroad’s processes for conducting an
internal assessment of its RRP pursu-
ant to subpart E of this part. At a min-
imum, this description shall contain
the railroad’s processes used to:

(1) Conduct an internal assessment of
its RRP;

(2) Internally report the results of its
internal assessment to railroad senior
management; and

(3) Develop improvement plans, in-
cluding developing and monitoring rec-
ommended improvements (including
any necessary revisions or updates to
the RRP plan) for fully implementing
the railroad’s RRP, complying with the
implemented elements of the RRP
plan, or achieving the goals identified
in the railroad’s RRP plan pursuant to
§271.203(c).

(b) [Reserved]

§271.225 RRP implementation plan.

(a) An RRP plan shall describe how
the railroad will implement its RRP. A
railroad may implement its RRP in
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§271.301

stages, so long as the railroad fully im-
plements the entire RRP within 36
months of FRA’s approval of the plan.

(b) At a minimum, a railroad’s imple-
mentation plan shall:

(1) Cover the entire implementation
period;

(2) Contain a timeline describing
when certain implementation mile-
stones will be achieved. Implementa-
tion milestones shall be specific and
measurable;

(3) Describe the roles and responsibil-
ities of each position or job function
that has significant responsibility for
implementing the railroad’s RRP or
any changes to the railroad’s RRP (in-
cluding any such positions or job func-
tions held by a person that enters into
a contractual relationship with the
railroad to either perform significant
safety-related services on the railroad’s
behalf or to utilize significant safety-
related services provided by the rail-
road for railroad operations purposes);
and

(4) Describe how significant changes
to the RRP may be made.

Subpart D—Review, Approval,
and Retention of Risk Reduc-
tion Program Plans

§271.301 Filing and approval.

(a) Filing. A railroad shall submit one
copy of its RRP plan to the FRA Asso-
ciate Administrator for Railroad Safe-
ty and Chief Safety Officer, 1200 New
Jersey Avenue SE, Washington, DC
20590.

(b) Filing timeline. (1) A Class I rail-
road shall submit its RRP plan no later
than August 16, 2021.

(2) A railroad with inadequate safety
performance shall submit its RRP plan
no later than 180 days after receiving
final written notification from FRA
that it shall comply with this part,
pursuant to §271.13(d), or no later than
August 16, 2021, whichever is later.

(3) A railroad that the STB reclassi-
fies or newly classifies as a Class I rail-
road shall submit its RRP plan no later
than 90 days following the effective
date of the classification or reclassi-
fication or no later than August 16,
2021, whichever is later.

(4)(1) Before submitting an RRP plan
for FRA’s review and approval, a vol-

49 CFR Ch. Il (10-1-24 Edition)

untarily-compliant railroad shall no-
tify FRA of its intent to submit an
RRP plan by providing written notice
to the FRA Associate Administrator
for Railroad Safety and Chief Safety
Officer, 1200 New Jersey Avenue SE,
Washington, DC 20590.

(ii) The date that FRA receives a vol-
untarily-compliant railroad’s written
notice or February 18, 2021, whichever
is later, serves as the date on which the
voluntarily-compliant railroad may
start compiling or collecting informa-
tion solely for the purpose of planning,
implementing, or evaluating a risk re-
duction program, as described by
§271.11.

(iii) A voluntarily-compliant railroad
shall submit its RRP plan no later
than 180 days after FRA receives writ-
ten notice that the voluntarily-compli-
ant railroad intends to submit an RRP
plan for review and approval.

(c) RRP plan requirements. An RRP
plan submitted by a railroad shall in-
clude:

(1) The signature, name, title, ad-
dress, and telephone number of the
chief official responsible for safety and
who bears the primary managerial au-
thority for implementing the submit-
ting railroad’s safety policy. By sign-
ing, this chief official is certifying that
the contents of the RRP plan are accu-
rate and that the railroad will imple-
ment the contents of the program as
approved by FRA;

(2) The contact information for the
primary person responsible for man-
aging the RRP;

(3) The contact information for the
senior representatives of any person
that the railroad has determined has
entered into a contractual relationship
with the railroad to either perform sig-
nificant safety-related services on the
railroad’s behalf or to utilize signifi-
cant safety-related services provided
by the railroad for railroad operations
purposes (including host railroads, con-
tract operators, shared track/corridor
operators, and other contractors); and

(4) As required by §271.207(d), a state-
ment describing how it consulted with
its directly affected employees on the
contents of its RRP plan. Directly af-
fected employees have 30 days fol-
lowing the railroad’s submission of its
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