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each instance where the actual man-
agement operations score is rated 
below the maximum score of 25 points, 
one point each will be added for phys-
ical condition and neighborhood envi-
ronment, but not to exceed the max-
imum number of 25 points available for 
the management operations indicator. 

(d) Application of adjustment. The ad-
justment for physical condition and 
neighborhood environment will be cal-
culated by HUD and applied to all eligi-
ble projects. 

§ 902.45 Management operations scor-
ing and thresholds. 

(a) Scoring. Under the management 
operations indicator, HUD will cal-
culate a score for each project, as well 
as for the overall management oper-
ations of a PHA, that reflects weights 
based on the relative importance of the 
individual management subindicators. 

(b) Overall PHA management oper-
ations indicator score. The overall man-
agement operations indicator score is a 
unit-weighted average of project 
scores. The sum of the weighted values 
is divided by the total number of units 
in the PHA’s portfolio to derive the 
overall management operations indi-
cator score. 

(c) Thresholds. (1) The PHA’s manage-
ment operations score is based on a 
maximum of 25 points. 

(2) In order to receive a passing score 
under the management operations indi-
cator, a PHA must achieve a score of at 
least 15 points or 60 percent. 

(3) A PHA that receives fewer than 15 
points will be categorized as a sub-
standard management operations agen-
cy. 

Subpart E—Capital Fund Program 
Indicator 

§ 902.50 Capital Fund program assess-
ment. 

(a) Objective. The Capital Fund pro-
gram indicator examines the period of 
time taken by a PHA to obligate funds 
and occupy units in relation to statu-
tory deadlines for obligation for all 
Capital Fund program grants for which 
fund balances remain during the as-
sessed fiscal year. Funds from the Cap-
ital Fund program under section 9(d) of 

the Act (42 U.S.C. 1437g(d)) do not in-
clude HOPE VI program funds. 

(b) Applicability. This indicator is ap-
plicable on a PHA-wide basis, and not 
to individual projects. This indicator is 
not applicable to PHAs that choose not 
to participate in the Capital Fund pro-
gram under section 9(d) of the Act. 

(c) Capital Fund subindicators. The 
subindicators pursuant to section 9(d) 
of the Act are: 

(1) Timeliness of fund obligation. 
This subindicator examines the period 
of time it takes for a PHA to obligate 
funds from the Capital Fund program 
under section 9(j)(1) of the 1937 Act (42 
U.S.C. 1437g(9)(j)). 

(2) Occupancy rate. This subindicator 
measures the PHA’s occupancy rate as 
of the end of the PHA’s fiscal year. 

(d) Method of assessment. The assess-
ment required under the Capital Fund 
program indicator will be performed 
through analysis of obligated amounts 
in HUD’s eLOCCS (or its successor) for 
all Capital Fund program grants that 
were open during the assessed fiscal 
year. This subindicator measures a 
statutory requirement for the Capital 
Fund program. Other aspects of the 
Capital Fund program will be mon-
itored by HUD through other types of 
reviews, and in this indicator through 
considering occupancy rates. 

(1) PHAs are responsible to ensure 
that their Capital Fund program infor-
mation is submitted to eLOCCS by the 
submission due date. 

(2) A PHA may not appeal its PHAS 
score, Capital Fund program score, or 
both, based on the fact that it did not 
submit its Capital Fund program infor-
mation to eLOCCS and/or the PIC sys-
tems by the submission due date. 

§ 902.53 Capital Fund program scoring 
and thresholds. 

(a) Scoring. The Capital Fund pro-
gram indicator score provides an as-
sessment of a PHA’s ability to obligate 
Capital Fund program grants in a time-
ly manner on capital and moderniza-
tion needs. 

(b) Thresholds. (1) The PHA’s Capital 
Fund program score is based on a max-
imum of 10 points. 
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