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At present the Board of Directors is not only subject 

to policy guidance by the National Advisory Council, 

under the provisions of the Bretton Woods Agreements 

Act, but is also required to consult with the Advisory 

Board for the Export-Import Bank, created by the Ex-

port-Import Bank Act, on major questions of policy and 

to receive recommendations from that Board. The com-

position of the Advisory Board largely parallels that of 

the Council. The differences are that only the latter in-

cludes the Director for Mutual Security as a member 

and that the Chairman of the Board of Directors of the 

Export-Import Bank is the Chairman of the Advisory 

Board whereas the Secretary of the Treasury serves as 

the Chairman of the Council. Because of the similarity 

of the composition of the Advisory Board and Council, 

and of their functions as respects the bank, the reorga-

nization plan abolishes the Advisory Board. It also 

abolishes the functions of the Advisory Board (con-

ferred by sec. 3(d) of the Export-Import Bank Act of 

1945). 

The reorganization plan also provides for the aboli-

tion of the functions of the Chairman of the Board of 

Directors of the Export-Import Bank of Washington 

with respect to his membership on the National Advi-

sory Council on International Monetary and Financial 

Problems. The function of membership is conferred 

upon the Chairman by section 4 of the Bretton Woods 

Agreements Act, as amended. I contemplate that the 

Managing Director of the Export-Import Bank of Wash-

ington will participate as a nonvoting member of the 

National Advisory Council in relation to matters of 

concern to the bank. I believe there is merit in reduc-

ing the size of the Council and also believe that the in-

terests of the bank can be properly placed before the 

Council without conferring full Council membership on 

the Managing Director of the Bank. 

Under the reorganization plan the Export-Import 

Bank of Washington will continue in its status of a cor-

porate entity, and independent agency, in the executive 

branch of the Government. The President will retain 

authority to terminate or modify any delegation or as-

signment of function made by the President to the 

bank or to any of its agencies or officers. 

After investigation I have found and hereby declare 

that each reorganization included in Reorganization 

Plan No. 5 of 1953 is necessary to accomplish one or 

more of the purposes set forth in section 2(a) of the Re-

organization Act of 1949, as amended. I also have found 

and hereby declare that by reason of these reorganiza-

tions it is necessary to include in the reorganization 

plan provision for the appointment and compensation 

of the new officers specified in sections 1, 2, and 3 of the 

reorganization plan. The rates of compensation fixed 

for these officers are, respectively, those which I have 

found to prevail in respect of comparable officers in the 

executive branch of the Government. 

The taking effect of Reorganization Plan No. 5 of 1953 

will accomplish a small immediate reduction of ex-

penditures, since it will substitute 1 Managing Direc-

tor, together with a deputy and assistant, for a Board 

which includes 4 full-time members. Other reductions 

in expenditures will probably be brought about also, 

through increased economy and efficiency in the per-

formance of necessary services of the bank resulting 

from the simplification of its organization, but such re-

ductions cannot be itemized in advance of actual expe-

rience. 

DWIGHT D. EISENHOWER.

THE WHITE HOUSE, April 30, 1953. 

REORGANIZATION PLAN NO. 6 OF 1953

Eff. June 30, 1953, 18 F.R. 3743, 67 Stat. 638, as 

amended Aug. 6, 1958, Pub. L. 85–559, § 10(b), 72 Stat. 

521; Sept. 7, 1962, Pub. L. 87–651, title III, § 307C, 76 

Stat. 526

Prepared by the President and transmitted to the Sen-

ate and the House of Representatives in Congress as-

sembled, April 30, 1953, pursuant to the provisions of 

the Reorganization Act of 1949, approved June 20, 

1949, as amended [see 5 U.S.C. 901 et seq.]. 

DEPARTMENT OF DEFENSE 

SECTION 1. TRANSFERS OF FUNCTIONS 

(a) All functions of the Munitions Board, the Re-

search and Development Board, the Defense Supply 

Management Agency, and the Director of Installations 

are hereby transferred to the Secretary of Defense. 
(b) The selection of the Director of the Joint Staff by 

the Joint Chiefs of Staff, and his tenure, shall be sub-

ject to the approval of the Secretary of Defense. 
(c) The selection of the members of the Joint Staff by 

the Joint Chiefs of Staff, and their tenure, shall be sub-

ject to the approval of the Chairman of the Joint Chiefs 

of Staff. 
(d) The functions of the Joint Chiefs of Staff with re-

spect to managing the Joint Staff and the Director 

thereof are hereby transferred to the Chairman of the 

Joint Chiefs of Staff. 

SEC. 2. ABOLITION OF AGENCIES AND FUNCTIONS 

(a) There are hereby abolished the Munitions Board, 

the Research and Development Board, and the Defense 

Supply Management Agency. 
(b) The offices of Chairman of the Munitions Board, 

Chairman of the Research and Development Board, Di-

rector of the Defense Supply Management Agency, Dep-

uty Director of the Defense Supply Management Agen-

cy, and Director of Installations are hereby abolished. 
(c) The Secretary of Defense shall provide for winding 

up any outstanding affairs of the said abolished agency, 

boards, and offices, not otherwise provided for in this 

reorganization plan. 
(d) The function of guidance to the Munitions Board 

in connection with strategic and logistic plans as re-

quired by section 213(c) of the National Security Act of 

1947, as amended [former 5 U.S.C. 171h], is hereby abol-

ished. 

SEC. 3. ASSISTANT SECRETARIES OF DEFENSE 

[Repealed. Pub. L. 85–599, § 10(b), Aug. 6, 1958, 72 Stat. 

521, eff. six months after Aug. 6, 1958. Section author-

ized appointment of six additional Assistant Secre-

taries and prescribed their duties and compensation.] 

SEC. 4. GENERAL COUNSEL 

[Repealed. Pub. L. 87–651, title III, § 307C, Sept. 7, 1962, 

76 Stat. 526. Section authorized appointment of a Gen-

eral Counsel for the Department of Defense. See 10 

U.S.C. 140.] 

SEC. 5. PERFORMANCE OF FUNCTIONS 

[Repealed. Pub. L. 87–651, title III, § 307C, Sept. 7, 1962, 

76 Stat. 526. Section authorized the Secretary of De-

fense from time to time to make such provisions as he 

deemed appropriate authorizing the performance by 

any other officer, or by any agency or employee, of the 

Department of any function of the Secretary.] 

SEC. 6. MISCELLANEOUS PROVISIONS 

(a) The Secretary of Defense may from time to time 

effect such transfers within the Department of Defense 

of any of the records, property, and personnel affected 

by this reorganization plan, and such transfers of unex-

pended balances (available or to be made available for 

use in connection with any affected function or agency) 

of appropriations, allocations, and other funds of such 

Department, as he deems necessary to carry out the 

provisions of this reorganization plan. 
(b) Nothing herein shall affect the compensation of 

the Chairman of the Military Liaison Committee (63 

Stat. 762). 

MESSAGE OF THE PRESIDENT 

To the Congress of the United States: 
I address the Congress on a subject which has been of 

primary interest to me throughout all the years of my 

adult life—the defense of our country. 



Page 73 TITLE 5, APPENDIX—REORGANIZATION PLAN NO. 6 OF 1953

As a former soldier who has experienced modern war 

at first hand, and now as President and Commander in 

Chief of the Armed Forces of the United States, I be-

lieve that our Defense Establishment is in need of im-

mediate improvement. In this message I indicate ac-

tions which we are taking, and must yet take, to assure 

the greater safety of America. 
Through the years our Nation has warded off all en-

emies. We have defended ourselves successfully against 

those who have waged war against us. We enjoy, as a 

people, a proud tradition of triumph in battle. 
We are not, however, a warlike people. Our historic 

goal is peace. It shall ever be peace—peace to enjoy the 

freedom we cherish and the fruits of our labors. We 

maintain strong military forces in support of this su-

preme purpose, for we believe that in today’s world 

only properly organized strength may altogether avert 

war. 
Because we are not a military-minded people, we 

have sometimes failed to give proper thought to the 

problems of the organization and adequacy of our 

Armed Forces. Past periods of international stress and 

the actual outbreaks of wars have found us poorly pre-

pared. On such occasions we have had to commit to 

battle insufficient and improperly organized military 

forces to hold the foe until our citizenry could be more 

fully mobilized and our resources marshaled. We know 

that we cannot permit a repetition of those conditions. 
Today we live in a perilous period of international af-

fairs. Soviet Russia and her allies have it within their 

power to join with us in the establishment of a true 

peace or to plunge the world into global war. To date 

they have chosen to conduct themselves in such a way 

that these are years neither of total war nor total 

peace. 
We in the United States have, therefore, recently em-

barked upon the definition of a new, positive foreign 

policy. One of our basic aims is to gain again for the 

free world the initiative in shaping the international 

conditions under which freedom can thrive. Essential 

to this endeavor is the assurance of an alert, efficient, 

ever-prepared Defense Establishment. 
Today our international undertakings are shared by 

the free peoples of other nations. We find ourselves in 

an unparalleled role of leadership of free men every-

where. With this leadership have come new responsibil-

ities. With the basic purpose of assuring our own secu-

rity and economic viability, we are helping our friends 

to protect their lives and liberties. And one major help 

that we may give them is reliance upon our own Mili-

tary Establishment. 
Today also witnesses one of history’s times of swift-

est advance in scientific achievements. These develop-

ments can accomplish wonders in providing a healthier 

and happier life for us all. But—converted to military 

uses—they threaten new, more devastating terrors in 

war. These simple, inescapable facts make imperative 

the maintenance of a defense organization commanding 

the most modern technological instruments in our ar-

senal of weapons. 
In providing the kind of military security that our 

country needs, we must keep our people free and our 

economy solvent. We must not endanger the very 

things we seek to defend. We must not create a nation 

mighty in arms that is lacking in liberty and bankrupt 

in resources. Our armed strength must continue to rise 

from the vigor of a free people and a prosperous econ-

omy. 
Recognizing all these national and international de-

mands upon our Military Establishment, we must re-

main ever mindful of three great objectives in orga-

nizing our defense. 
First: Our Military Establishment must be founded 

upon our basic constitutional principles and traditions. 

There must be a clear and unchallenged civilian re-

sponsibility in the Defense Establishment. This is es-

sential not only to maintain democratic institutions, 

but also to protect the integrity of the military profes-

sion. Basic decisions relating to the military forces 

must be made by politically accountable civilian offi-

cials. Conversely, professional military leaders must 

not be thrust into the political arena to become the 

prey of partisan politics. To guard these principles, we 

must recognize and respect the clear lines of responsi-

bility and authority which run from the President, 

through the Secretary of Defense and the Secretaries of 

the military departments, over the operations of all 

branches of the Department of Defense. 
Second: Effectiveness with economy must be made 

the watchwords of our defense effort. To maintain an 

adequate national defense for the indefinite future, we 

have found it necessary to devote a larger share of our 

national resources than any of us have heretofore an-

ticipated. To protect our economy, maximum effective-

ness at minimum cost is essential. 
Third: We must develop the best possible military 

plans. These plans must be sound guides to action in 

case of war. They must incorporate the most com-

petent and considered thinking from every point of 

view—military, scientific, industrial, and economic. 
To strengthen civilian control by establishing clear 

lines of accountability, to further effectiveness with 

economy, and to provide adequate planning for mili-

tary purposes—these were primarily objectives of the 

Congress in enacting the National Security Act of 1947 

and strengthening it in 1949. 
Now much has happened which makes it appropriate 

to review the workings of those basic statutes. Valu-

able lessons have been learned through 6 years of trial 

by experience. Our top military structure has been ob-

served under changing conditions. The military action 

in Korea, the buildup of our forces everywhere, the pro-

vision of military aid to other friendly nations, and the 

participation of United States Armed Forces in re-

gional collective security arrangements, such as those 

under the North Atlantic Treaty Organization—all 

these have supplied sharp tests of our military organi-

zation. Today, in making my specific recommenda-

tions, I have also had the benefit of the report prepared 

by the Committee on Department of Defense Organiza-

tion established by the Secretary of Defense 3 months 

ago. 
The time is here, then, to work to perfect our Mili-

tary Establishment without delay. 

I 

The first objective, toward which immediate actions 

already are being directed, is clarification of lines of 

authority within the Department of Defense so as to 

strengthen civilian responsibility. 
I am convinced that the fundamental structure of our 

Department of Defense and its various component 

agencies as provided by the National Security Act, as 

amended, is sound. None of the changes I am proposing 

affects that basic structure, and this first objective can 

and will be attained without any legislative change. 
With my full support, the Secretary of Defense must 

exercise over the Department of Defense the direction, 

authority, and control which are vested in him by the 

National Security Act. He should do so through the 

basic channels of responsibility and authority pre-

scribed in that act—through the three civilian Secre-

taries of the Army, the Navy, and the Air Force, who 

are responsible to him for all aspects of the respective 

military departments (except for the legal responsi-

bility of the Joint Chiefs of Staff to advise the Presi-

dent in military matters). No function in any part of 

the Department of Defense, or in any of its component 

agencies, should be performed independent of the direc-

tion, authority, and control of the Secretary of De-

fense. The Secretary is the accountable civilian head of 

the Department of Defense, and, under the law, my 

principal assistant in all matters relating to the De-

partment. I want all to know that he has my full back-

ing in that role. 
To clarify a point which has led to considerable con-

fusion in the past, the Secretary of Defense, with my 

approval, will shortly issue a revision of that portion of 

the 1948 memorandum commonly known as the Key 

West agreement, which provides for a system of desig-
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nating executive agents for unified commands. Basic 
decisions with respect to the establishment and direc-
tion of unified commands are made by the President 
and the Secretary of Defense, upon the recommenda-
tion of the Joint Chiefs of Staff in their military plan-
ning and advisory role. But the provision of the Key 
West agreement, under which the Joint Chiefs of Staff 
designate one of their members as an executive agent 
for each unified command, has led to considerable con-
fusion and misunderstanding with respect to the rela-
tionship of the Joint Chiefs of Staff to the Secretary of 
Defense, and the relationship of the military chief of 
each service to the civilian Secretary of his military 
department. 

Hence, the Secretary of Defense, with my approval, is 
revising the Key West agreement to provide that the 

Secretary of Defense shall designate in each case a 

military department to serve as the executive agent for 

a unified command. Under this new arrangement the 

channel of responsibility and authority to a com-

mander of a unified command will unmistakably be 

from the President to the Secretary of Defense to the 

designated civilian Secretary of a military department. 

This arrangement will fix responsibility along a defi-

nite channel of accountable civilian officials as in-

tended by the National Security Act. 
It will be understood, however, that, for the strategic 

direction and operational control of forces and for the 

conduct of combat operations, the military chief of the 

designated military department will be authorized by 

the Secretary of Defense to receive and transmit re-

ports and orders and to act for that department in its 

executive agency capacity. This arrangement will 

make it always possible to deal promptly with emer-

gency or wartime situations. The military chief will 

clearly be acting in the name and by the direction of 

the Secretary of Defense. Promulgated orders will di-

rectly state that fact. 
By taking this action to provide clearer lines of re-

sponsibility and authority for the exercise of civilian 

control, I believe we will make significant progress to-

ward increasing proper accountability in the top levels 

of the Department of Defense. 

II 

Our second major objective is effectiveness with 

economy. Although the American people, throughout 

their history, have hoped to avoid supporting large 

military forces, today we must obviously maintain a 

strong military force to ward off attack, at a moment’s 

notice, by enemies equipped with the most devastating 

weapons known to modern science. This need for imme-

diate preparedness makes it all the more imperative to 

see that the Nation maintains effective military forces 

in the manner imposing the minimum burden on the 

national economy. 
In an organization the size of the Department of De-

fense, true effectiveness with economy can be attained 

only by decentralization of operations, under flexible 

and effective direction and control from the center. I 

am impressed with the determination of the Secretary 

of Defense to administer the Department on this basis 

and to look to the Secretaries of the three military de-

partments as his principal agents for the management 

and direction of the entire defense enterprise. 
Such a system of decentralized operations, however, 

requires, for sound management, flexible machinery at 

the top. Unfortunately, this is not wholly possible in 

the Department of Defense as now established by law. 

Two principal fields of activity are rigidly assigned by 

law to unwieldy boards which—no matter how much 

authority may be centralized in their respective chair-

men—provide organizational arrangements too slow 

and too clumsy to serve as effective management tools 

for the Secretary. In addition, other staff agencies have 

been set up in the Office of the Secretary of Defense 

and their functions prescribed by law, thus making it 

difficult for the Secretary to adjust his staff arrange-

ments to deal with new problems as they arise, or to 

provide for flexible cooperation among the several staff 

agencies. 

Accordingly, I am transmitting today to the Congress 

a reorganization plan which is designed to provide the 

Secretary of Defense with a more efficient staff organi-

zation. The plan calls for the abolition of the Munitions 

Board, the Research and Development Board, the De-

fense Supply Management Agency, and the office of Di-

rector of Installations and vests their functions in the 

Secretary of Defense. At the same time the plan au-

thorizes the appointment of new Assistant Secretaries 

of Defense to whom the Secretary of Defense intends to 

assign the functions now vested in the agencies to be 

abolished and certain other functions now assigned to 

other officials. Specifically, the reorganization plan 

provides for 6 additional Assistant Secretaries—3 to 

whom the Secretary will assign the duties now per-

formed by the 2 Boards (based on a redistribution of 

staff functions), 2 who will be utilized to replace indi-

vidual officials who presently hold other titles, and 1 to 

be assigned to a position formerly but no longer filled 

by an Assistant Secretary. The new Assistant Sec-

retary positions are required in order to make it pos-

sible to bring executives of the highest type to the Gov-

ernment service and to permit them to operate effec-

tively and with less personnel than at present. In addi-

tion, the plan also provides that, in view of the impor-

tance of authoritative legal opinions and interpreta-

tions, the office of General Counsel be raised to a statu-

tory position with rank substantially equivalent to 

that of an Assistant Secretary. 
The abolition of the present statutory staff agencies 

and the provision of the new Assistant Secretaries to 

aid the Secretary of Defense will be the key to the at-

tainment of increased effectiveness at low cost in the 

Department of Defense. These steps will permit the 

Secretary to make a thorough reorganization of the 

nonmilitary staff agencies in his office. He will be able 

to establish truly effective and vigorous staff units 

under the leadership of the Assistant Secretaries. Each 

Assistant Secretary will function as a staff head within 

an assigned field of responsibility. 
Without imposing themselves in the direct lines of 

responsibility and authority between the Secretary of 

Defense and the Secretaries of the three military de-

partments, the Assistant Secretaries of Defense will 

provide the Secretary with a continuing review of the 

programs of the Defense Establishment and help him 

institute major improvements in their execution. They 

will be charged with establishing systems, within their 

assigned fields, for obtaining complete and accurate in-

formation to support recommendations to the Sec-

retary. The Assistant Secretaries will make frequent 

inspection visits to our farflung installations and check 

for the Secretary the effectiveness and efficiency of op-

erations in their assigned fields. 
Other improvements are badly needed in the Depart-

ments of the Army, the Navy, and the Air Force. Ac-

cordingly, the Secretary of Defense is initiating studies 

by the three Secretaries of the military departments of 

the internal organization of their departments with a 

view toward making those Secretaries truly respon-

sible administrators, thereby obtaining greater effec-

tiveness and attaining economies wherever possible. 

These studies will apply to the organization of the mili-

tary departments some of the same principles of clear-

er lines of accountability which we are applying to the 

Department of Defense as a whole. 
Immediate attention will also be given to studying 

improvements of those parts of the military depart-

ments directly concerned with the procurement and 

distribution of munitions and supplies and the inven-

tory and accounting systems within each military de-

partment. We must take every step toward seeing that 

our Armed Forces are adequately supplied at all times 

with the materials essential for them to carry on their 

operations in the field. Necessary to this effort is a re-

organization of supply machinery in the military de-

partments. These studies of the organization of the 

military departments have my full support. 
One other area for improved effectiveness is civilian 

and military personnel management. In this area cer-
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tain specialized studies and actions are desirable. Ac-
cordingly, I have directed the Secretary of Defense to 
organize a study of the problems of attracting and 
holding competent career personnel—civilian and mili-
tary—in the Department of Defense. As a part of this 
study, an examination of the Officer Personnel Act of 
1947 and its practical administration will be under-
taken to see if any changes are needed. I am directing 
that this study also include a review of statutes gov-
erning the retirement of military officers aimed at 
eliminating those undesirable provisions which force 
the early retirement of unusually capable officers who 
are willing to continue on active service. 

The Secretary of Defense, with my approval, is 
issuing revised orders relating to the preparing and 
signing of efficiency reports for military personnel who 

serve full time in the Office of the Secretary, and new 

instructions to the military departments to guide se-

lection boards in their operations. These actions are 

aimed at giving full credit to military officers serving 

in the Office of the Secretary of Defense for their work 

for the Department of Defense as a whole. Henceforth, 

civilian officials who have military officers detailed to 

their offices on a full-time basis will be responsible for 

filling out and signing the formal efficiency reports for 

such officers for the period of such service. In the case 

of officers serving in the Office of the Secretary of De-

fense, no other efficiency reports for such service will 

be maintained. The Secretary of each military depart-

ment is being instructed to direct the boards convened 

in his department for the selection of military officers 

for promotion, to give the same weight to service in the 

Office of the Secretary of Defense and the efficiency re-

ports from that Office as to service in the military de-

partment staff and to efficiency reports of depart-

mental officers. These actions are desirable in order to 

reward military officers equally for service on behalf of 

the Department of Defense and service on the staff of 

a military department. 
These actions and others which will be undertaken 

are aimed at a more effective and efficient Department 

of Defense; indeed, actions toward this objective will be 

continuous. 
The impact of all these measures will be felt through 

the whole structure of the Department of Defense, its 

utilization of millions of personnel and billions of dol-

lars. A simple token testimony to this is this fact: in 

the Office of the Secretary of Defense alone a staff re-

duction of approximately 500 persons will be effected. 

III 

Our third broad objective is to improve our machin-

ery for strategic planning for national security. Certain 

actions toward this end may be taken administratively 

to improve the organization and procedures within the 

Department of Defense. Other changes are incorporated 

in the reorganization plan transmitted to the Congress 

today. 
The Joint Chiefs of Staff, as provided in the National 

Security Act of 1947, are not a command body but are 

the principal military advisers to the President, the 

National Security Council, and the Secretary of De-

fense. They are responsible for formulating the stra-

tegic plans by which the United States will cope with 

the challenge of any enemy. The three members of the 

Joint Chiefs of Staff who are the military chiefs of 

their respective services are responsible to their Secre-

taries for the efficiency of their services and their read-

iness for war. 
These officers are clearly overworked, and steps must 

be devised to relieve them of time-consuming details of 

minor importance. They must be encouraged to dele-

gate lesser duties to reliable subordinate individuals 

and agencies in both the Joint Chiefs of Staff structure 

and in their military-department staffs. One of our 

aims in making more effective our strategic planning 

machinery, therefore, is to improve the organization 

and procedures of the supporting staff of the Joint 

Chiefs of Staff so that the Chiefs, acting as a body, will 

be better able to perform their roles as strategic plan-

ners and military advisers. 

Our military plans are based primarily on military 

factors, but they must also take into account a wider 

range of policy and economic factors, as well as the lat-

est developments of modern science. Therefore, our sec-

ond aim in assuring the very best strategic planning is 

to broaden the degree of active participation of other 

persons and units at the staff level in the consideration 

of matters before the Joint Chiefs of Staff and to bring 

to bear more diversified and expert skills. 
The reorganization plan transmitted to the Congress 

today is designed—without detracting from the mili-

tary advisory functions of the Joint Chiefs of Staff as 

a group—to place upon the Chairman of the Joint 

Chiefs of Staff greater responsibility for organizing and 

directing the subordinate structure of the Joint Chiefs 

of Staff in such a way as to help the Secretary of De-

fense and the Joint Chiefs of Staff discharge their total 

responsibilities. 
Specifically, the reorganization plan makes the 

Chairman of the Joint Chiefs of Staff responsible for 

managing the work of the Joint Staff and its Director. 

The Joint Staff is, of course, a study-and-reporting 

body serving the Joint Chiefs of Staff. The plan makes 

the service of the Director of the Joint Staff subject to 

the approval of the Secretary of Defense. It also makes 

the service of officers on the Joint Staff subject to the 

approval of the Chairman of the Joint Chiefs of Staff. 

These new responsibilities of the Chairman are in con-

sonance with his present functions of serving as the 

presiding officer of the Joint Chiefs of Staff, providing 

agenda for meetings, assisting the Joint Chiefs of Staff 

to perform their duties as promptly as practicable, and 

keeping the Secretary of Defense and the President in-

formed of issues before the Joint Chiefs of Staff. In ad-

dition, the proposed changes will relieve the Joint 

Chiefs of Staff, as a body, of a large amount of adminis-

trative detail involved in the management of its subor-

dinate committee and staff structure. 
In support of our second aim, broadened participation 

in strategic planning, the Secretary of Defense will di-

rect the Chairman of the Joint Chiefs of Staff to ar-

range for the fullest cooperation of the Joint Staff and 

the subcommittees of the Joint Chiefs of Staff with 

other parts of the Office of the Secretary of Defense in 

the early stages of staff work on any major problem. If 

necessary, to aid in this additional burden, an Assist-

ant or Deputy Director of the Joint Staff will be des-

ignated to give particular attention to this staff col-

laboration. Thus, at the developmental stages of impor-

tant staff studies by the subordinate elements of the 

Joint Chiefs of Staff, there will be a proper integration 

of the views and special skills of the other staff agen-

cies of the Department, such as those responsible for 

budget, manpower, supply, research, and engineering. 

This action will assure the presentation of improved 

staff products to the Joint Chiefs of Staff for their con-

sideration. 
Also, special attention will be given to providing for 

the participation of competent civilian scientists and 

engineers within the substructure of the Joint Chiefs of 

Staff. Such participants will be able to contribute a 

wide range of scientific information and knowledge to 

our strategic planning. 
Only by including outstanding civilian experts in the 

process of strategic planning can our military services 

bring new weapons rapidly into their established weap-

ons systems, make recommendations with respect to 

the use of new systems of weapons in the future war 

plans, and see that the whole range of scientific infor-

mation and knowledge of fundamental cost factors are 

taken into account in strategic planning. 
Taken together, the changes included in the reorga-

nization plan and the several administrative actions 

should go a long way toward improving the strategic 

planning machinery of the Joint Chiefs of Staff, and 

lead to the development of plans based on the broadest 

conception of the overall national interest rather than 

the particular desires of the individual services. 
I transmit herewith Reorganization Plan No. 6 of 

1953, prepared in accordance with the Reorganization 
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Act of 1949, as amended, and providing for reorganiza-

tions in the Department of Defense. 

After investigation I have found and hereby declare 

that each reorganization included in Reorganization 

Plan No. 6 of 1953 is necessary to accomplish one or 

more of the purposes set forth in section 2(a) of the Re-

organization Act of 1949, as amended. 

I have found and hereby declare that it is necessary 

to include in the accompanying reorganization plan, by 

reason of reorganizations made thereby, provisions for 

the appointment and compensation of six additional 

Assistant Secretaries of Defense and a General Counsel 

of the Department of Defense. The rates of compensa-

tion fixed for these officers are those which I have 

found to prevail in respect to comparable officers in the 

executive branch of the Government. 

The statutory authority for the exercise of the func-

tion of guidance to the Munitions Board in connection 

with strategic and logistic plans, abolished by section 

2(d) of the reorganization plan, is section 213(c) of the 

National Security Act of 1947, as amended. 

The taking effect of the reorganizations included in 

Reorganization Plan No. 6 of 1953 is expected to result 

in a more effective, efficient, and economical perform-

ance of functions in the Department of Defense. It is 

impracticable to specify or itemize at this time the re-

duction of expenditures which it is probable will be 

brought about by such taking effect. 

The Congress is a full partner in actions to strength-

en our Military Establishment. Jointly we must carry 

forward a sound program to keep America strong. The 

Congress and the President, acting in their proper 

spheres, must perform their duties to the American 

people in support of our highest traditions. Should, for 

any reason, the national military policy become a sub-

ject of partisan politics, the only loser would be the 

American people. 

We owe it to all the people to maintain the best Mili-

tary Establishment that we know how to devise. There 

are none, however, to whom we owe it more than the 

soldiers, the sailors, the marines, and the airmen in 

uniform whose lives are pledged to the defense of our 

freedom. 

DWIGHT D. EISENHOWER.

THE WHITE HOUSE, April 30, 1953. 

REORGANIZATION PLAN NO. 7 OF 1953

Reorg. Plan No. 7 of 1953, 18 F.R. 4541, 67 Stat. 639, 

which established the Foreign Operations Administra-

tion and transferred certain functions to the Director, 

including functions of the Director for Mutual Secu-

rity, was repealed by Pub. L. 87–195, pt. III, § 642(a)(1), 

Sept. 4, 1961, 75 Stat. 460. 

REORGANIZATION PLAN NO. 8 OF 1953

Eff. Aug. 1, 1953, 18 F.R. 4542, 67 Stat. 642, as amend-

ed act June 28, 1955, ch. 189, § 12(c)(21), 69 Stat. 183; 

Reorg. Plan No. 2 of 1977, § 9(b), eff. Oct. 11, 1977, 42 

F.R. 62461, 91 Stat. 1639

Prepared by the President and transmitted to the Sen-

ate and the House of Representatives in Congress as-

sembled, June 1, 1953, pursuant to the provisions of 

the Reorganization Act of 1949, approved June 20, 

1949, as amended [see 5 U.S.C. 901 et seq.]. 

UNITED STATES INFORMATION AGENCY 

SECTION 1. ESTABLISHMENT OF AGENCY 

[Superseded. Reorg. Plan No. 2 of 1977, § 9(b), eff. Oct. 

11, 1977, 42 F.R. 62461, 91 Stat. 1639. Section was amend-

ed by act June 28, 1955, ch. 189, § 12(c)(21), 69 Stat. 183 

and related to the establishment of the United States 

Information Agency.] 

SEC. 2. TRANSFER OF FUNCTIONS 

(a) Subject to subsection (c) of this section, there are 

hereby transferred to the Director (1) the functions 

vested in the Secretary of State by Title V of the 

United States Information and Educational Exchange 

Act of 1948, as amended [22 U.S.C. 1461, 1462], and so 

much of functions with respect to the interchange of 

books and periodicals and aid to libraries and commu-

nity centers under sections 202 and 203 of the said Act 

[22 U.S.C. 1447, 1448] as is an integral part of informa-

tion programs under that Act [22 U.S.C. 1431–1479], to-

gether with so much of the functions vested in the Sec-

retary of State by other provisions of the said Act [22 

U.S.C. 1431 to 1479] as is incidental to or is necessary for 

the performance of the functions under Title V and sec-

tions 202 and 203 transferred by this section, and (2) 

[Superseded. Reorg. Plan No. 2 of 1977, § 9(b), eff. Oct. 11, 

1977, 42 F.R. 62461, 91 Stat. 1639. Paragraph related to 

functions of the Secretary of State with respect to in-

formation programs relating to Germany and Austria.] 
(b) [Superseded. Reorg. Plan No. 2 of 1977, § 9(b), eff. 

Oct. 11, 1977, 42 F.R. 62461, 91 Stat. 1639. Subsection re-

lated to the transfer to the Director of functions vested 

in the Director for Mutual Security by the Mutual Se-

curity Act of 1951, as amended, act Oct. 10, 1951, ch. 479, 

65 Stat. 373, which related to foreign information pro-

grams, as provided for in 22 U.S.C. 1652. 
(c)(1) The Secretary of State shall direct the policy 

and control the content of a program, for use abroad, 

on official United States positions, including interpre-

tations of current events, identified as official posi-

tions by an exclusive descriptive label. 
(2) The Secretary of State shall continue to provide 

to the Director on a current basis full guidance con-

cerning the foreign policy of the United States. 
(3) [Superseded. Reorg. Plan No. 2 of 1977, § 9(b), eff. 

Oct. 11, 1977, 42 F.R. 62461, 91 Stat. 1639. Paragraph pro-

vided that nothing in subsec. (c) of this section was to 

affect the functions of the Secretary of State with re-

spect to conducting negotiations with other govern-

ments.] 
(d) To the extent the President deems it necessary in 

order to carry out the functions transferred by the 

foregoing provisions of this section, he may authorize 

the Director to exercise, in relation to the respective 

functions so transferred, any authority or part thereof 

available by law, including appropriation acts, to the 

Secretary of State, the Director for Mutual Security, 

or the Director of the Foreign Operations Administra-

tion, in respect of the said transferred functions. 

SEC. 3. PERFORMANCE OF TRANSFERRED FUNCTIONS 

[Superseded. Reorg. Plan No. 2 of 1977, § 9(b), eff. Oct. 

11, 1977, 42 F.R. 62461, 91 Stat. 1639. Section related to 

the performance of transferred functions.] 

SEC. 4. INCIDENTAL TRANSFERS 

[Superseded. Reorg. Plan No. 2 of 1977, § 9(b), eff. Oct. 

11, 1977, 42 F.R. 62461, 91 Stat. 1639. Section related to 

incidental transfers.] 

SEC. 5. INTERIM PROVISIONS 

[Superseded. Reorg. Plan No. 2 of 1977, § 9(b), eff. Oct. 

11, 1977, 42 F.R. 62461, 91 Stat. 1639. Section related to 

interim provisions.] 
[The United States Information Agency was abol-

ished and replaced by the International Communica-

tion Agency pursuant to Reorg. Plan No. 2 of 1977, 42 

F.R. 62461, 91 Stat. 1636, effective on or before July 1, 

1978, at such time as specified by the President. The 

International Communication Agency was redesignated 

the United States Information Agency by section 303 of 

Pub. L. 97–241, title III, Aug. 24, 1982, 96 Stat. 291, set 

out as a note under section 1461 of Title 22, Foreign Re-

lations and Intercourse. For abolition of United States 

Information Agency (other than Broadcasting Board of 

Governors and International Broadcasting Bureau), 

transfer of functions, and treatment of references 

thereto, see sections 6531, 6532, and 6551 of Title 22.] 

MESSAGE OF THE PRESIDENT 

To the Congress of the United States: 
I transmit herewith Reorganization Plan No. 8 of 

1953, prepared in accordance with the Reorganization 
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