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I. UNITED STATES SHIPPING BOARD. 

WasuineToN, D.- C., December 1, 1919. 
To THE CONGRESS: 

We have the honor to submit herewith the Third Annual Report of 
the United States Shipping Board covering the fiscal year ended on 
June 30, 1919. The report embraces accounts of the various activi- 
ties of the Board and the Emergency Fleet Corporation under the 
provisions of the Shipping Act of 1916, as well as under subsequent 
acts. 

SUMMARY OF ACTIVITIES. 

During the year ended on June 30, 1919, the efforts of the Shipping 
Board were divided between the problems of ship production and 
ship operation. The signing of the armistice on November 11 caused 
sudden changes, and, in many matters, complete reversals of policy 
and methods. 

/ Before the Armistice. 

In the operating field, the work of the first four months centered 
upon securing maximum results from the vessels not actually em- 
ployed for Army and Navy account in primary military service; 
upon securing additional tonnage for this fleet through negotiations 
with friendly foreign shipowners, through reconditioning old vessels, 
through adapting Lake vessels for salt water cruising, and otherwise; 
and upon supervising the conditions and terms under which all 
American commercial cargoes were lifted. 

In the construction field, the work of the first four months was a 
continuous effort to meet the world war demand for speed. With 
the support of the fundamental industries, there was built up in less 
than one year a great steel fabricating and assembling organization. 

After the Armistice. 

Immediately after the signing of the armistice, and throughout 
the remaining seven and one-half months of the fiscal year, con- 
struction activities were curtailed as rapidly as the physical condi- 
tion of the building program and the financial interests of the Govern- 
ment permitted. Suspension of contracts was ordered, and a 
careful examination of the status of each suspended contract made. 
In practically every case in which a contract could be cancelled at 
less cost to the Government than the difference between the cost to 

9



10 THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 

complete and the probable market value at time of completion, 
cancellation was made. 

There have been a few exceptions to this rule for making can- 
cellations, but only where necessary. The ramifications of the ship- 
building organization were very complex. In no case did the direct 
responsibility of the Government extend back into industry beyond 
the rolling mill or the boiler or engine factory. Nevertheless, the 
sharp curtailment of the large building program necessarily caused 
serious derangements in many overlapping stages of production, and 
vitally affected many industries. 

The ship-operating activities of the last eight months of the fiscal . 
year have brought up for solution many problems, which are described 
in detail elsewhere in this report. The early release of requistioned 
tonnage was considered necessary, in order to assist American indus- 
tries to reorganize on a peace basis and to establish or reestablish 
themselves in the markets of the world. The process was begun in 
January as soon as the Army and the Navy began releasing tonnage 
to the Shipping Board. However, a sudden and unlooked-for 
demand upon the Shipping Board to supply shipping aggregating 
almost 2,000,000 deadweight tons for European civilian relief duty 
not only practically stopped the release of tonnage to American com- 
merce from February to May, but in many instances caused the 
retention for a few more voyages of vessels already released. 

In the interim, the Board was able to use with more leeway such 
tonnage as had been confined to the war material and essential com- 
mercial trades during the war, Many of these vessels had been 
making voyages to parts of the world where ships flying the American 
flag were almost never seen, and with which American industries never 
had enjoyed direct reciprocal trade relations. As soon as the embar- 
goes on American exports were removed, American ships were able 
to supply many long-unfilled wants at these ports with American 
goods. In return they brought back to this country valuable raw 
materials, some of which had not been seen in this country since the 
early days of the war, and most of which had always been bought 
and shipped through foreign intermediaries. 

New Work and Plans. 

During May and June, the last two months of the period covered 
by this report, the requirements of the European civilian relief so 
relaxed that the Board was able to release and recover enough tonnage 
to meet the country’s more urgent commercial needs,and to bring 
about a condition approaching stability in ocean freight rates. 

The Shipping Board has established regular sailings of American 
flag ships in 41 trade routes. Most of these trade routes are in the 
trans-Atlantic, South American, and other more important trades,
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but some of them are in parts of the world where American flag ships 
have not been accustomed to trade for more than a generation. To 

reinforce these trade routes, and to help insure their permanency, 
considerable work is being done in the way of establishing American 
bunkering stations and in setting up agencies to handle American 
vessels and their cargoes in foreign ports. 

As stated above, the report herewith submitted covers the activi- 
ties of the United States Shipping Board and subsidiary organiza- 
tions for the fiscal year ending June 30, 1919. No events occurring 
after that date have been taken into account. Owing to the fact, 
however, that the membership of the Board has been changed since 
June 30, by the resignations of former Chairman Hurley and Com- 
missioner Robinson and the appointment of the present Chairman to 
succeed Mr. Hurley, no Commissioner having been appointed to suc- 
ceed Mr. Robinson, this introduction and letter of transmittal is 
signed by the present Chairman and Members of the Board. 

Respectfully, 
JoHN BarTON PAYNE, Chairman. 
R. B. Stevens, Vice Chairman. 
JouN A. Donarp, Commissioner. 
T. A. Scott, Commissioner.



 



ORGANIZATION. 

The members of the Board at the time of the Second Annual Report, 
December 1, 1918, were Mr. Edward N. Hurley, Chairman, Mr, Ray- 
mond B. Stevens, Mr. John A. Donald, Mr. Bainbridge Colby, and 
Mr. Charles R. Page. 

During the fiscal year ended June 30, 1919, two Commissioners re- 
signed, Messrs. Bainbridge Colby (Mar. 4, 1919), and Charles R. Page 
(May 15, 1919). Mr. Henry M. Robinson, of California, was ap- 
pointed ad interim on June 13, 1919, vice Mr. Charles R. Page. 

The period of readjustment after the signing of the armistice neces- 
sitated some changes in the administrative organization providing for 
assignments, sales of ships, and of surplus ship construction material, 
and the reduction and consolidation of the field service. 

FUNCTIONS OF THE SHIPPING BOARD. 

The United States Shipping Board served as the agency through 
which the problems of shipping control were handled, and the war 
powers of the United States in the field of water transportation were 
administered. It regulated all the shipping of the country; repaired 
the seized German ships; recruited and trained officers and seamen 
for merchant vessels; supervised the chartering of all ships (foreign 
and domestic) from American ports; developed port facilities; 
handled large problems of labor control; and operated, directly or 
through private shipping agencies, a vast merchant marine. 

The Board acted in close cooperation with the Allied Maritime 
Transport Council in London, and with the War Industries Board, 
War Trade Board, War Labor Policies Board, and the Exports 
Control Committee. 

The problem of conserving tonnage and providing for the offoutive 
utilization of available shipping facilities was handled by the Ship- 
ping Control Committee in New York. 

The inspection and repair of vessels, and in part the transference 
of vessels from the Great Lakes to the ocean, was performed by the 
Board of Survey and Consulting Engineers and the Construction 
and Repair Department of the Division of Operations. 
Among the important activities of the Board during the past year 

were the employment of tonnage for the return of troops, and for 
European relief service; the return of neutral and requisitioned 
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14 THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 

tonnage; payment of just compensation for requisitioned vessels; 
negotiations with the War and Navy Departments for reimbursement 
for vessels used by these departments, and the sale of ships. 

EUROPEAN MISSION, AND THE PARIS OFFICE. 

At the request of the President, for peace conference purposes, 
an office was established in Paris by the Chairman, personally, in 
December, 1918. Part of this organization was taken from the 
American section of the Allied Maritime Transport Council, which 
functioned in London throughqut the war. The Paris office gathered 
most of its data from the Washington office and the London office 
of the American section of the Allied Maritime Transport Council, 
which was directly under the orders of the State Department. 

One of the problems considered during the European mission was 
that of a survey of the world shipping in connection with the food 
situation. A conference was held in London between representatives 
of the Shipping Board and the American Food Administration. 
Shipping problems were discussed and a food program outlined. 

The Vice Chairman of the Shipping Board, with other representa- 
tives of the United States, presented the views of this country at 
the Brussels conference relating to supplying food to the Germans, 
taking over of German ships, and the revictualing of Europe. The 
Shipping Board representative also acted on the reparation com- 
mission, and the subcommittee on navigation, 

The Shipping Board organization in Paris also worked in close 
relation with the office of the Chief of Naval Operations of the United 
States Navy. 

EMPLOYMENT OF TONNAGE FOR THE MOVEMENT OF TROOPS AND 

FOR EUROPEAN RELIEF SERVICE. 

One of the accomplishments of America’s participation in the 
World War was the movement of 2,000,000 troops overseas, with 
the elaborate supply of munitions, material, and food necessary for 
maintaining these troops at a high point of efficiency. 

In all its efforts for the acquisition and the creation of new tonnage, 
the Board’s uppermost thought was the needs of the Army. German 
vessels were taken over by the Board, and the huge task of repairing 
and putting them into Army service was quickly done; Dutch ships 
in our ports were acquired; many neutral vessels were chartered from 
Norway, Sweden, and Denmark; Japanese steamers were acquired 
in considerable number by purchase; all American steamers avail- 
able for the Nation’s use were requisitioned; Lake ships were recon- 
structed and brought to the seaboard, and a very extensive ship- 
building program was launched.
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On November 1, 1918, the total tonnage in active service, con- 
trolled by the United States Shipping Board, amounted to 1,196 ves- 
sels of 6,540,205 deadweight tons. This included requisitioned ton- 
nage, time chartered neutral, and seized German vessels. Of this total, 
598 vessels of 4,269,838 deadweight tons were in the direct service 
of the Army and Navy. These carried troops and supplies to Euro- 
pean ports. This was the situation at the signing of the armistice 
on November 11, 1918. 

Immediately after the signing of the armistice the shipping prob- 
lems of the Board were reversed. There were heavy demands 
for the return of troops and for European relief service. The Govern- 
ment entered on a food program to relieve the stricken countries of 
Europe and to prevent, if possible, by the rapid supply of food- 
stuffs, a deplorable economic and social condition which threatened 
to overwhelm those countries. This food-relief movement began 
in February, 1919. It reached its peak in May, 1919; at which time 
264 vessels of nearly 2,000,000 deadweight tons were engaged in 
this movement. 

TRANSFER OF AMERICAN VESSELS TO FOREIGN REGISTRY. 

Section 9 of the Shipping Act of 1916, provides that when the 
United States is at war or during any national emergency, the exist- 
ence of which is declared by proclamation of the President, it shall 
be unlawful, without first obtaining the approval of the Board, to 
sell, mortgage, or lease any vessel documented under the laws of the 
United States or to transfer any such vessel to a foreign registry 
or flag. 

During the first few months of Shipping Board supervision a num- 
ber of transfers of American vessels to foreign registries were author- 
ized under circumstances clearly indicating that such transfers were 
not inconsistent with national interests. But on June 4, 1918, it 
was decided to permit no American vessels of more than 100 tons 
gross registry to pass to any foreign flag, although it later became 
desirable to withhold the application of this rule in a few exceptional 
cases. 

On December 12, 1918, it was decided to authorize the sale of 
wooden vessels then under construction in American shipyards to 
foreign-owned American corporations and to foreigners without 
restriction, excepting to enemy ownership, and the transfer of all 
such documented tonnage to foreign-owned American corporations, 
providing such transfers were not inconsistent with national interests; 
also the sale of all documented wooden vessels to foreigners with 
privilege to transfer to buyer's flag in exceptional cases only, after 
carefully considering each case on its merits. Owing to constantly
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changing conditions this policy was gradually modified until wooden 
vessels were permitted to pass to foreign registries unless there 
appeared to be some good reason why the transfers should not be 
approved. 

This marked relaxation of policy did not apply to the transfer of 
American iron or steel tonnage to foreign flags, as the uncertainty 
of the international situation generally, the duty of the United 
States to provide proper transportation facilities for the return of 
American soldiers from overseas, and its moral obligation to carry 
food to the starving peoples of Europe made it manifestly unwise 
to part with the control of such desirable shipping. However, the 
Shipping Board did permit the transfer of a few old steel and iron 
vessels of Lake-type construction which were obviously of no value 
to the American merchant marine. But the Board has scrupu- 
lously avoided giving its consent to the transfer of American iron 
and steel vessels to any foreign registries unless it clearly appeared, 
from the peculiar circumstances involved in each case, that its 
approval was particularly desirable from the standpoint of the 
Government as well as the individual. 
Numerous applications for the transfer of American fishing vessels 

to foreign registries were approved after a careful inquiry disclosed 
that such transfers would not be detrimental to the American fishing 
industry. 

From June 30, 1918, to July 1, 1919, the Board authorized the 
transfer of the following vessels: 

Number. Gross tonnage. 

O53 -WOUAOR VOEEEIEL uss se smsinnsvwsn sine vs ss 752 Sabon ais sane sev voi 205, 641. 43 
34 8len] VOSSOIN. .. co ee svar sma nanan vnnsn sats insWesssisssnss svt 47,203 

IVE eT GE I SR, «So NR re 14, 652. 9 

Mola] 200. VOSEBl8. cc ove rae nsise titans anion sanias es cenennisesnie vewnosdin 267,497. 33 

TRANSFERS FROM ONE AMERICAN CITIZEN TO ANOTHER. 

The control over the transfer of American vessels from Americans 
to Americans was entirely relinquished on December 3, 1918, as it 
was evident that the conditions making thre exercise of such control 
desirable had passed. 

CONSTRUCTION OF SHIPS IN AMERICAN YARDS FOR FOREIGN ACCOUNT, 

Direct legislative authorization for control over construction for 
foreign account was conferred on the Board by the Act of July 18, 
1918, amending the Shipping Act, which provided that when the 
United States is at war or when a national emergency has been pro- 
claimed by the President, it shall be unlawful, without first obtaining 
the approval of the Shipping Board, to enter into any contract,
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agreement, or understanding to construct a vessel within the United 
States for or to be delivered to any person not a citizen of the United 
States without expressly stipulating that such construction shall not 
begin until after the war or the emergency proclaimed by the Presi- 
dent has ended. Prior to the signing of the armistice the Board 
enforced this legislation. Subsequent to November 11, 1918, the 
Board altered its requirements so as to permit unlimited construc- 
tion of wooden tonnage for American or foreign account and steel 
tonnage for American account. 

The Board recognized the advantages of lifting all restrictions, 
and on June 14, 1919, a letter was sent by Chairman Hurley to all 
shipyards in the United States advising that upon presentation of all 
contracts for the construction of steel ships for foreign account 
approval for such construction would be granted. 

REPORT OF LAW DEPARTMENT. 

The Law Department advises the Board and its various divisions 
on legal matters. It handles the current legal work arising out of 
the various activities of the Board and of the Division of Operations. 
of the Emergency Fleet Corporation. 
Among the important matters with which the Law Department. 

has been concerned in the past year are the following: The determi- 
nation of just compensation for vessels the title to which was requi-- 
sitioned by the Shipping Board, or which were lost while in its use; 
examination of title papers covering vessels requisitioned; adjust- 
ment of numerous problems growing out of the requisition of the- 
use of vessels and their redelivery to owners; the acquisition of 
German and Austrian tonnage; the determination of just compensa-- 
tion for vessels requisitioned while under construction, including 
an important settlement with Norwegian claimants, and various 
reconveyances or sales to American claimants; the commercial rela- 
tions of the Board with the Army and Navy as to vessels turned over 
to them by the Board; arrangements with foreign countries, includ- 
ing Japan, Uruguay, and Peru, for securing tonnage; complex and 
voluminous problems arising out of the use of Dutch vessels, the 
disposition of their cargoes, and the redelivery of the vessels; exami- 
nation of ocean freight and charter rates; questions with the Rail- 
road Administration in connection with coastwise vessels taken over 
by it; the drafting of proposed legislation; and the sale of vessels 
owned or controlled by the Board. 

The Common-Law Division of the Law Department advises as to 

general administrative problems, proposed legislation and relations 

148456—19——2
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with Congress, sales and transfers of vessels, just compensation for 
requisitioned vessels, and nonmaritime claims and contracts. 

The Admiralty Division advises as to maritime contracts and 
claims, ships’ title papers, and the like. As admiralty counsel for 
the Emergency Fleet Corporation, it advises as to charter parties, 
bills of lading, and other operating contracts, and as to salvage, 
general average, collisions, cargo claims, and other maritime prob- 
lems. With the return of the fleet to commercial service, now ex- 
tending to all parts of the world, and the growth of the fleet, the 
work of the Admiralty Division has greatly increased. Litigation, 
which has multiplied rapidly since the decision of the Supreme Court 
in the Lake Monroe case, holding Shipping Board vessels in commer- 
cial service subject to libel under section 9 of the Shipping Act, is 
handled through, and with the excellent cooperation of the Depart- 
ment of Justice. 

RETURN OF REQUISITIONED TONNAGE. 

To understand the general policy of the Board in the release of re- 
quisitioned tonnage it is well to review briefly the general principles 
that were agreed upon (Second Annual Report, p. 34): That the 
United States, though not strictly speaking a “charterer,” should 
assume in practice that relation toward the vessel requisitioned ; that 
the owner should, in general, be allowed to operate the vessel for the 
United States; that the expense of operation should be apportioned 
between the Shipping Board and the owner in a manner similar to 
that prevailing, in normal times, between owner and charterer; that 
the Shipping Board should assume the risk of marine peril losses ex- 
cept under bare boat charter; that at the option of the Shipping 
Board the vessel might be entirely taken over and operated by the. 
United States without the aid of the owner and the Shipping Board 
might again return the vessel to the owner for operation; that the 
period of service should be for such time as the Shipping Board might 
determine, but should not extend beyond the first arrival of the vessel 
in an American port six months after peace, unless required for gov- 
ernmental purposes; and that the Shipping Board should reserve the 
right to terminate the agreement on five days’ notice. 

The problem of the release of the requisitioned tonnage has been 
most difficult. Following the general principle stated in the Second 
Annual Report, the Board on January 6, 1919, adopted the policy of 
releasing privately owned American vessels not over 4,000 tons dead- 
weight capacity, with the exception of vessels required for military 
and relief service. The operating and managing agreements which
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applied to the vessels were canceled and terminated, although the 
Board reserved the right to requisition anew. 

These vessels, after their redelivery to the owners, were still subject 
to the control of rates, and approval of trades, through such agencies 
as the Board had established. The release became effective as to 
vessels uncommitted for cargo after the expiration of the five days’ 
notice. In the case of uncommitted vessels then in the United 
States ports, the release became effective on arrival in a United 
States port and the discharge of cargoes. As to vessels committed 
for outward cargoes, releases did not become effective until the 
Director of Operations had made satisfactory arrangements regarding 
redelivery and cancellation of charter parties and performance of 
xisting commitments. In accordance with these duties, instruc- 

tions regarding the redelivery of American requisitioned tonnage 

were issued in each case as rapidly as possible. On June 30, 1919, 
457 vessels of a total deadweight tonnage of 2,665,000 had been 
redelivered. 

SUBSTITUTE TONNAGE. 

Along with the general policy of the release of requisitioned tonnage 
the Board agreed to assign substitute tonnage for the ships retained 
for Army, Navy, or relief purposcs, the substitute ships to remain 
in the service of the charterers until the requisitioned, ships were 
released. Special arrangements were made in case the substituted 
ship was returned. The Board did not undertake to supply sub- 
stitutes unless it had spare tonnage, which could be so utilized 
without detriment to the Board's other interests. 

Some owners were inclined to demand the substitute vessels on the 
Government time charter form instead of bare boat form of charter. 
To eliminate difficulties the Board adopted a resolution, stating that 
in so far as circumstances would permit, it would charter to American 
shipowners whose vessels were still under requisition substitute 
tonnage equivalent in amount and character to the vessels requisi- 
tioned, this substitute tonnage to be chartered to the owners at 
requisition rates under forms of charter similar to those under which 
the requisitioned vessels were being operated. Also, the deductions 
of hire for any loss of time resulting from difficulties in hull, machinery, 
or equipment of any chartered vessel would be allowed on bare boat 
charters. 

RETURN OF CHARTERED NEUTRAL TONNAGE. » 

During the year 1918 negotiations were carried on through diplo- 
matic channels with the cooperation of representatives of the Ship- 
ping Board on the War Trade Board, as a result of which various 
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agreements were concluded for the acquisition of ships from neutral 
countries. In these agreements the United States governmental 
authorities agreed to license for export necessary food supplies and 
other commodities for the use of those neutral nations in exchange 
for their agreeing to charter to the Shipping Board all the tonnage 
which they could spare from their own immediate needs. A number 
of chartering agreements were made with Sweden, Norway, and Den- 
mark. By these agreements the United States secured from Norway 
about 614,000 deadweight tons of steamers and approximately 
275,000 deadweight tons of sailing vessels. From Sweden the United 
States obtained 100,000 deadweight tons of sailing vessels and an 
equal amount of steamers for use outside the war zone. The arrange- 
ment with Denmark provided for the retention by that country of a 
stated amount of tonnage to take care of transporting the necessary 
food supplies and other commodities. Out of the surplus Danish 
tonnage above this amount the United States secured 265,000 dead- 
weight tons of steamers. 

After the cessation of hostilities and the signing of the peace treaty 
a number of sailing ship agreements came to an end and the Shipping 
Board immediately began negotiations for the return of this tonnage. 

In January, 1919, the Board made known that it was ready to 
negotiate with shipowners for the release of all neutral vessels under 
requisition by the War Department, or if it was desired, to assign 
charters to the neutral Governments. After taking care of the 
American requirements for tonnage the actual negotiations were 
started for the redelivery of Danish, Norwegian, Swedish, and other 
tonnage under charter to the Board prior to the expiration of the 
charter period. By taking advantage of various elements it was pos- 
sible to redeliver some of this tonnage at a great saving to the Govern- 
ment, and in no case was a bonus offered for the cancellation of any of 
these contracts. By June 30, 22 Danish and 5 Swedish steamers had 
been redelivered in European ports. 

Thirty-four Norwegian, 50 Danish, and 12 Swedish steamers had 
been redelivered in United States ports by June 30, on several of which 
the contracts were canceled by mutual consent without any obliga- 
tion on the part of the Board. 

There remained on June 30, 1919, of which about 40 per cent is 
expected to be delivered at European ports—8 Swedish vessels, 23 . 
Norwegian vessels, 13 Danish vessels, and 25 Dutch vessels, making 

- a total of 69 steamers still under charter to the Board.
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RETURN OF DUTCH TONNAGE. 

The acquisition of Dutch tonnage is referred to in detail in the 
Second Annual Report (pp. 47-48). In January, 1919, the Shipping 
Board advised the owners of Dutch commandeered tonnage that it 
was then prepared to redeliver such tonnage. Under the terms of the 
seizure the Board was obligated to redeliver this tonnage at the ports 
of seizure. Such a procedure involved unlimited complications, as 
the vessels had been taken over at 15 different ports. The Board 
immediately started negotiations to ascertain the wishes of the owners 
regarding redelivery ports. These negotiations at first were unsuc- 
cessful and very little progress was made. Finally it was decided to 
redeliver all steamers of less than 4,000 tons in United States ports, 
and according to this policy notices were sent to the shipowners. In 
March, 1919, representatives of three steamship companies owning 
13 steamers met representatives of the Shipping Board and agreed 
to accept redelivery of all their steamers at Dutch ports on the con- 
dition that the Board would furnish free of cost to the owners suffi- 
cient coal to enable each steamer to return to a United States port. 
The Board accepted this proposition mainly for two reasons—first, 
sufficient ships were not then available without this tonnage to carry 
out the food program, and under the agreement the Board had the use 
of these steamers until they were in a position for redelivery. Second, 
no more satisfactory conditions could be obtained, and considering 
the original demands of the owners or the seizure agreement requiring 
these steamers to be returned to the United States in ballast for rede- 
livery, a saving of at least $40,000 on each ship was made. This 
proposition being agreed upon, 17 Dutch steamers had been redeliv- 
ered in the United States by June 30, 1919, and 36 redelivered in 
Dutch ports. 

Under the terms of the President’s Proclamation of March 20, 1918, 
taking over the Dutch vessels, the Shipping Board was directed to 
make to the owners thereof full compensation, in accordance with 
the principles of international law. By the “Terms of employment 
of Dutch vessels” it was provided that— 

If the vessel shall be lost, the United States will forthwith pay the owner the value 

of the vessel, estimated according to a schedule of values which will be communicated 
to the owner hereafter; or at the option of the owner, to be exercised within 30 days of 
the date at which the schedule of values has been communicated to him, will deliver 

to the owner as soon as possible after the termination of the present war a vessel of 
substantially similar tonnage, type, class, and value, and of substantially no greater 
age (any deficiency or excess in value to be adjusted by a cash payment), paying 

interest, in the meanwhile, from the date of loss at the rate of 6 per cent per annum 

on the value of the lost vessel.
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After prolonged negotiations between representatives of the Ship- 
ping Board, the State Department, the British Government, the 
Dutch Government, and the Dutch shipowners, a scale of values 
acceptable to all parties concerned was finally agreed upon for the 
purpose of determining a rate of compensation to be awarded in the 
event of loss. This scale allowed 75 pounds per gross ton, or, on the 
option of the shipowners 50 pounds per deadweight ton, for vessels 
up to 10 years of age; 60 pounds per gross ton or 40 pounds per 
deadweight ton for vessels up to 30 years of age; and 50 pounds 
10 shillings per gross ton or 35 pounds per deadweight ton for vessels 
over 30 years of age. The United States and the British Govern- 
ments made in addition a liberal alternate for replacing any lost 
tonnage, paying interest at 10 per cent from the date of loss to the 
date of replacement. All of the Dutch shipowners elected money 
compensation, as provided in the agreed scale of values and the pay- 
ments in each case have been made according to this agreement. 

REPORT OF THE CHARTERING COMMITTEE AND CHARTERING 

EXECUTIVE. 

The functional powers of the Chartering Committee and the Charter- 
ing Executive are given in the Second Annual Report (pp. 68-71). 

The Chartering Committee was appointed on September 29, 1917, 
and continued to function until March 1, 1919. The work of the 
committee was continued under a Chartering Executive, who also 
acted as Tank Steamer Executive. 

The first noted change in the work of the Chartering Committee 
occurred at the time the armistice was signed. After that date there 
were no neutral vessels chartered by the committee for long periods, 
as the tonnage already chartered was ample to cover the urgent 
war needs. 

One of the duties of this committee and the Chartering Executive 
was the approval of charters for all ships touching United States 
ports. During the war period there were many restrictions and 
conditions in force which had to be closely observed before approval 
was given. 

REGULATION OF CHARTER RATES. 

During the war the question of control of tonnage and of rates 
was an important factor. The natural trend of the freight market 
since the signing of the armistice has rendered the control over rates 
less essential from the viewpoint of preventing them from becoming 
exorbitant. If anything, the situation has been reversed and the 
difficulty which the Chartering Executive and the various depart-
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ments of the Shipping Board are now facing is to endeavor to maintain 
a satisfactory rate, rather than to enforce further reductions in rates. 

In view of the heavy committance and tonnage which the Govern- 
ment has been obligated to enter into during the war and which is 
now under the control of the Board, it is obviously requisite that 
freight rates should be kept upon a paying level, as otherwise this 
vast tonnage would face the serious situation of having to operate 
at rock-bottom rates under operating ¢osts, in many instances, quad- 
ruple the cost before and during the early part of the war. 

The Chartering Committee and Chartering Executive have from 
time to time in conjunction with the Division of Operations deter- 
mined upon certain rates as ‘‘ fixed rates,” i. e., rates which were to be 
maintained and not exceeded, the idea being to create a stable condi- 
tion in freights and obviate undue fluctuations. The fixed rates 
were in force only in the West Indies trade and South American trade. 
In all other trades there was a maximum rate in effect, and in all 
cases the maximum rate was of such a nature that it was high enough 
so that no fixtures were made to the maximum rate in effect. “ Fixed 
rates’ apply to the West Indies trade. Upon the removal of the 
rate control in this trade, outside fixtures will probably be made at 
rates lower than those quoted by the Shipping Board. 

The trans-Atlantic market has been extremely active so far as 
movements of coal are concerned. The rates are holding at about 
the same as those the Shipping Board are quoting, although in a 
few cases they have ranged from $0.50 to $1 more. Charter fixture 
in this trade outside the coal have been very few up to the present 
time. 

DIVISION OF REGULATION. 

The Division of Regulation shortly after the armistice was signed 
began to exercise its functions more fully than it had during the war 
period. The work of the division is essentially the regulation of rates 
and practices of water carriers in peace times and is properly divisi- 
ble into four parts, namely, formal dockets, informal dockets, tariffs, 
and contracts and conferences, each of which will be separately con- 
sidered. 

Cases on the formal docket embrace complaints submitted by ship- 
pers and other persons against carriers subject to the Board under 
authority of section 22 of the Shipping Act of 1916. During the entire 
period the Board has been regulating the activities of water carriers 
only six formal complaints have been filed. 

Article 24 of the Rules of Practice in Proceedings under the ship- 
ping act provides that any letter or written memorandum other than 
formal complaints in which a violation of the act is alleged, will be
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regarded as an informal complaint and that the Board, through cor- 

respondence and informal conferences, will attempt to adjust the 
matter complained of. During the past year 63 of such informal 
«complaints were filed. 

Common carriers by water in interstate commerce operating on 
the high seas or the Great Lakes on regular routes from port to port 
are required by section 18 of the shipping act to file with the Board 
and keep open to public inspection in the form and manner prescribed 
by the Board their maximum rates, fares, and charges, and are pro- 
hibited from demanding, charging, or collecting rates in excess of 
those so published except with the approval of the Board and after 
10 days’ notice unless the Board for good cause shown waives such 
notice. A file of these tariff publications is maintained by this divi- 
sion and kept open to the public at all times. The Shipping Act does 
not impose upon carriers engaged in foreign trade the duty of filing 
tariffs with the Board. 

The Board has issued tentative tariff regulations which have been 
used by carriers as a general guide in publishing their tariffs, but there 
is now before the Board a draft of permanent tariff Toguiniions which 
‘will probably be promulgated at an early date. 

The tariff files in the office of the division now contain 1,150 freight 
tarifls and 1,175 supplements thereto, and 282 passenger tariffs and 
133 supplements thereto. 

Carriers and other persons, such as forwarders, amenable to the 
Jurisdiction of the Board are required by the provisions of section 15 
of the Shipping Act to file copies or complete memoranda of all con- 
tracts, agreements, and understandings in respect to rates, traffic, 
pooling of equipment, or any other working arrangement. 

The contracts and agreements above mentioned fall into two 
classes—the so-called steamship conferences, which are understand- 
ings among combinations of groups of steamship lines as to policies 
affecting operations, traffic, ports, etc.; and in the past also involved 
the maintenance of systems of deferred rebates which are now pro- 
hibited by law. These steamship conferences are supplemented by 
what are called conference agreements, these latter instruments be- 
ing contracts or agreements between parties subject to the original 
conference and based on that conference. It does not necessarily 
follow, however, that all of the parties to the conference are parties 
to the conference agreement. The other class of contracts includes 
those between carriers subject to the Board outside of the confer- 
ences on the one hand and carriers and other persons subject to the 
act—such as persons furnishing wharf and terminal facilities in con- 
nection with a common carrier by water—on the other hand. These 
contracts cover a variety of matters from the furnishing of wharfage



THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 25 

to the allotment of ports. In order to facilitate the work of the office, 
concurrences in carrier's contracts and conferences already on file 
have been accepted in lieu of copies of the documents themselves. 
A complete file of these conferences and contracts is maintained. 

RELATIONS WITH THE RAILROAD ADMINISTRATION. 

The Board through its Division of Operations maintains close con- 
tact with the United States Railroad Administration, it being fully 
recognized on both sides that in the interest of American foreign 
trade the fullest possible cooperation between ocean and rail trans- 
portation facilities is essential. 

A committee composed of the Assistant Director of Traffic of the 
Railroad Administration and the Assistant Director of.Operations 
of the Emergency Fleet Corporation has been appointed to handle 
the many questions involving the relations between shipping and 
the railroads, the following being among the important subjects 
which have had consideration: 

(a) Through export bills of lading. 
(6) Export and import rail rates. 
(c¢) Allocation of Shipping Board tonnage to relieve temporary 

congestion at certain ports. 
(d) Joint consideration of traffic available to support regular 

sailings from United States ports. 
(e) Assignment of SQipping Board vessels for railway operation. 
(f) Wage questions involving railway floating equipment and 

Shipping Board vessels. 
It is the earnest desire of the Board to have the closest possible 

unity between rail and ocean carriers, so that American shippers 
may have a continuous transportation system for world-wide foreign 
trade, whereby goods can be shipped from a point in the United 
States to any place in the world as conveniently and with as little 
obstruction as to one of our own cities. 

RELATIONS WITH THE ARMY AND NAVY AS TO VESSELS USED BY THOSE 

DEPARTMENTS. 

Under the authority of various acts of Congress from time to time 
vessels have been requisitioned by the Board, and later turned over 
to the War and Navy Departments, generally upon a bare-boat basis. 
In certain cases the titles to vessels particularly desired were requisi- 
tioned by the Board, at the express request of the department 
needing the same, and turned over directly to such department. 
A large number of the vessels, the use of which was requisitioned by 
the Board, have been allocated for use by the War and Navy Depart- 
ments. The number of Shipping Board vessels and the amount of
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tonnage allocated to the Army and Navy, and redelivered by them, 
during the fiscal year ending June 30, 1919, is as follows: 

Eid 
tonnage. 

Numberof vessels allocated, 265..........0 viene sdiususninc inva i avy 1,713, 542 
Number of vessels redelivered, 1088. ..... arse smncinasssvame ssi vines vans 1,008, 172 
Nutnber olvesselaisinl, 0. olen vl a Se Sie vm vna dt sc es vw hi 45, 599 
Number of vessels remaining with Army and Navy, 87.........c.cooa..... 669,771 

The Shipping Board in these matters has cooperated with the 
other departments in every possible way. During the war no 
express written agreement was ever executed between the Shipping 
Board and the War and Navy Departments, but the oral under- 
standing was, that as to vessels under requisition charters, those 
departments assumed all risks and liabilities imposed by such charters 
upon the United States Shipping Board; and as to vessels owned by 
the Shipping Board, the War and Navy Departments assumed all 
war and marine risks and the usual obligations of a charterer, except 
that for the appropriation year 1918-19 the Board is not permitted 
to make a charge (a profit) for the use of its vessels. 

Near the close of hostilities, namely, in October, 1918, the Shipping 
Board requisitioned the title to a number of tugs upon the express 
request of the War Department. Upon the signing of the armistice, 
in November, the War Department ceased to need all these vessels, 
Some of them were turned back to the former owners; those which 
could not be so returned have been paid for py the Shipping Board. 

DIVISION OF INSURANCE. 

On October 9, 1918, the Division of Insurance was created to take 
“the place of the Advisory Insurance Committee. This was done 
because of the growing importance of the insurance work and because 
it was considered necessary to have a division authorized to make 
salvage and wrecking contracts, so that no time might be lost in 
arranging for assistance to proceed to endangered vessels. 

The marine and war-risk premium rates are fixed by the Director 
of Insurance and in general follow the commercial market. Since 
the signing of the armistice, on November 11, 1918, the war-risk rates 
have been greatly reduced, and since May 1, 1919, the only war-risk 
insurance which has been carried has been on trans-Atlantic voyages. 

The nature of the duties performed by the division has changed 
considerably, owing to the fact that very few vessels are being char- 
tered and a large number of those under charter have been released 
to their owners. Another reason for the change is the very rapid 
growth of the fleet owned by the Shipping Board and the consequent 
necessity for handling the losses. These duties are concerned only 
with vessels in operation and not with hulls under construction,
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On January 26, 1918, the Shipping Board allotted $10,000,000 
to the insurance fund to be used in settling claims, but so far ‘the 
premiums have been sufficient to take care of losses and it has been 
unnecessary to draw upon this appropriation. On February 20, 1919, 
this allotment was withdrawn. 

LEGISLATION DURING THE FISCAL YEAR AFFECTING THE SHIPPING 
BOARD. 

In addition to various appropriation bills providing the funds with 
which the Shipping Board and Emergency Fleet Corporation carry on 
their work, there have been some important laws passed by Congress 
during the fiscal year which affect the work of the Board. Among 
the more important are the following: - 

1. Amendment to the War Risk Insurance Act, approved July 11, 
1918, extends protection to vessels of foreign registry operated for 
the Shipping Board, when such protection is otherwise unavailable 
except at unreasonable terms. By this amendment the Bureau of War 
Risk Insurance is authorized to insure vessels of foreign friendly 
flags when such vessels are chartered or operated by the United States 
Shipping Board or its agent, or chartered by an American citizen. 

Such insurance is authorized only when the United States Shipping 
Board or its agent operates the vessel, or the charters are, by the 
terms of the charter party or contract with the vessel owners, re- 
quired to assume the war risk or provide insurance protecting the 
vessel owners against war risk during the term of the charter. 

2. An Act, approved July 15, 1918, amends the Act of September 
7, 1916, creating the United States Shipping Board. This Act in- 
creases the control of the Shipping Board over the transfer of Amer- 
ican vessels (including those under construction) to foreign registry 
or to foreign control. It also extends such control to shipyards, dry 
docks, shipbuilding or ship-repairing plants, and to facilities and 
interests therein. 

3. An Act, approved July 18, 1918, confers upon the President, or 
the agent designated by him, authority to prescribe charter rates and 
freight rates and to requisition vessels, and other powers. The Act 
is a war measure and the powers granted expire when the treaty of 
peace is proclaimed between the United States and Germany, unless, 
on account of tonnage shortage, the President, by proclamation, 
extends the provisions of the Act for a period not exceeding nine 
months. 

The Act gives the President power to require charters of American 
vessels, their terms, rates, or provisions to be approved by him, 
This control was previously exercised by the Chartering Committee 
in cooperation with the War Trade Board, through the control of
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licenses for bunkers and stores. The present Act gives direct stat- 
utery authority for such regulation. ; 

The President is also given power to prescribe reasonable freight 
rates and conditions of shipment governing transportation of goods 
on vessels of the United States. Previously the Shipping Board had 
such power only over common carriers engaged in coastwise trade. 

/ The Act authorizes the order of priority in which goods shall be car- 
ried or other services performed by vessels, and provides for regula- 
tions regarding loading, discharging, lichterage, storage, bunkering, 
etc., designed to promote the efficient use of tonnage during the war. 

The President is authorized to extend the provisions of the Act to 
foreign vessels under charter to American citizens. Direct authority 
is given to make rules and regulations regarding safety and pro- 
tective devices in the war zone and to exclude vessels not fit for war- 
zone service from the dangerous regions. 

The Act further forbids the chartering of foreign vessels by Amer- 
ican citizens for persons subject to the jurisdiction of the United 
States without the consent of the President, i, e. a necessary measure 
of control over foreign tonnage, similar to that exercised by England 
and France, to restrain the unregulated bidding for neutral vessels 
which threatened to inflate the neutral tonnage market. Through 
bunker control, in cooperation with the War Trade Board, the Char- 
tering Committee had previously accomplished this purpose in part. 

The Act contains several provisions concerning the requisition of 
vessels designed to promote the effective administration of the re- 
quisitioning program of the Board. It authorizes requisitioning the 
services as well as the possessions of vessels and compels the owner 
to issue to the master of a vessel requisitioned such instructions as 
may be necessary to place it in the service of the United States. 

The Act further provides that the President shall transmit to the 
persons concerned a charter setting forth the hire which is just com- 
pensation for the use of the vessel, and the terms which shall govern 
its use. If the compensation is not accepted, recourse may be had 
to the Court of Claims. 

The Act authorizes, also, the requisition, purchase, or lease of dry 
docks, wharves, loading and discharging facilities, warehouse equip- 
ment, and terminal railways. The priority of service performed by 
these agencies may be directed, and rules regarding the conduct of 
their business made. 

The Act authorizes the operation of vessels, dry docks, and ter- 
minal facilities and provides that net proceeds not directly required 
for the purpose of the Act may_be employed in the construction, re- 
quisitioning, or purchase of vessels.
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Violation of provisions of the Act is punishable by a fine of not more 
than $5,000, or by imprisonment for not more than two years, or both. 

The powers conferred upon the President by this Act were delegated 
in part by him to the Shipping Board by proclamation of July 29, 
1918. There are a number of bills affecting the Shipping Board 
pending in Congress. Among these are: 

1. An Act granting the Interstate Commerce Commission juris- 
diction over water rates (H. R. 4378; S. 1256). 

2..An Act authorizing and regulating suits in admiralty against 
the United States (H. R. 712; S. 2252). 

3. An Act concerning vessel mortgages (H. R. 8422, 8873; S. 2820). 
4. An Act providing that a special commission be appointed to 

fix the sale price of the Board's vesséls (H. Con. Res. 231). 

FOREIGN TRADE. 

The promotion of foreign trade comes as an incidental, rather than 
a primary feature of the Shipping Board's work. The Shipping Act 
is silent on this subject, and the various laws, proclamations, and 
Executive orders defining the Board's functions and powers do not 
specifically confer direct authority in this field. 

However, since ships constitute the physical means of inter- 
national commerce, the ship-operating activities of the Board neces- 
sarily have a profound effect upon the actual interchange of commodi- 
ties, and the Board can not properly promote the interest of the ° 
American merchant marine and at the same time be indifferent to 
the movement of the goods upon which the life of that merchant 
marine depends. Furthermore, the operation of ships involves the 
use of foreign representatives and requires continual contact with 
foreigners engaged in commerce with this country. For these reasons, 
there are various indirect ways in which the Board's necessary 
activities touch upon the field of foreign trade. 

There is no department of foreign trade in the Shipping Board, and 
when questions of foreign trade policy are presented such matters 
are referred to the appropriate governmental department. For 
instance, the Board recently had before it the question of the for- 
mation of an American committee of trade experts in London to 
keep this country advised of developments in Europe, and after 
consideration the matter was referred to the Department of Com- 
merce, since it was recognized that this was not an enterprise within 
the Shipping Board’s jurisdiction. The question of improving 
American-Chinese steamship facilities was also presented to the Board, 
but action was withheld because far-reaching matters of policy which 
did not lie within the Shipping Board’s province were involved. 

The Board is represented, however, by two of the commissioners 

on the Foreign Trade Committee, which is an advisory body formed to
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coordinate the work of the various departments in their relation to 
foreign trade. The appointment of these representatives on such 
a committee constitutes a recognition of the vital connection of the 
Shipping Board with foreign trade questions. 

The Board does not appoint agents for American steamship opera- 
tors in foreign ports, but it does investigate the records and connec- 
tions of agents abroad so as to supply confidential information 
regarding firms whose services are desired for the representation of 
American shipping interests. A list of foreign agents acceptable to 
the Board has been compiled and is available for operators’ reference. 

For ship-operating purposes the various departments of the Ship- 
ping Board organization conduct investigations which incidentally 
reveal trade opportunities and probable cargo movements. A number 
of studies have been made, and bulletins showing the result of this 
work have been published. 

In the Division of Operations the needs of the various trades are 
being constantly studied in order to provide full cargoes for our 
vessels wherever possible. The problem of the establishment of 
regular liner services has been given careful attention, and consider- 
able progress has been made. 

The Port and Harbor Facilities Commission of the Board has made 
extensive investigations of foreign ports, has interested itself in the 
question of the internal routing of commodities destined for foreign 
-exportation, and has done other work of value for the promotion of 
foreign trade. 

The Import and Export Department of the Division of Operations 
has devoted practically all of its attention to the coal export problem. 
But here, again, the subject has been approached rather from the 
standpoint of efficient physical handling than with any idea of 
promoting the business. 

Both on the operating and constructing side, the Shipping Boged 
has been keenly alive to the necessity of supplying the shipping needs 
for American foreign trade. The construction program has been 
undergoing thorough revision in order that the country may have a 
well-balanced fleet, adapted to serve its prospective commercial needs. 

From the foregoing account it will be seen that the Shipping 
Board’s activities so far as they relate to foreign trade do not in any - 
way infringe upon the province of other governmental departments, 
and that the Board interests itself in foreign trade in an indirect way 
from the shipbuilders’ and ship-operators’ standpoint rather than 
attempting to handle foreign trade problems in any direct or primary 
manner.
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INVESTIGATIONS UNDER SECTION 12 OF THE SHIPPING ACT OF 

SEPTEMBER 7, 1916. 

Section 12 of the Shipping Act of September 7, 1916, provides: ‘That 
the Board shall investigate the relative cost of building merchant 
vessels in the United States and in foreign maritime countries, and 
the relative cost, advantages, and disadvantage of operating in the 
foreign trade vessels under United States registry and under foreign 
registry. It shall examine the rules under which vessels are con- 
structed abroad and in the United States, and the methods of classi- 
fying and rating same, and it shall examine into the subject of marine 
insurance, the number of companies in the United States, domestic 
and foreign, engaging in marine insurance, the extent of the insurance 
on hulls and cargoes placed or written in the United States, and the 
extent of reinsurance of American maritime risk in foreign countries, 
and ascertain what steps may be necessary to develop an ample 
marine insurance system as an aid in the development of an American 
merchant marine. It shall examine the navigation laws of the 
United States and the rules and regulations thereunder, and make 
such recommendations to Congress as it deems proper for the 
amendment, improvement, and revision of such laws, and for the 
development of the American merchant marine. It shall investi- 
gate the legal status of mortgage loans on vessel property, with a 
view to means of improving the security of such loans and of encourag- 
ing investment in American shipping.” 

A special committee was constituted for the purpose of carrying 
on investigations provided under section 12. The progress of this 
committee’s work was embodied in a report of the Chairman of the 
Shipping Board to the President. This report was in response to 
House Resolution No. 549, Sixty-fifth Congress, which provides: 

That the United States Shipping Board is hereby directed to furnish the House 
of Representatives not later than April 15, 1919, with the facts in detail as required 

by section 12 of the act entitled ‘‘An act to establish a United States Shipping Board 
and for other purposes,” approved September 7, 1916, with particular reference to 
the recommendations of the United States Shipping Board relating to seamen’s 

wages, equalization of the higher cost, if any, of building ships in American yards, 
and the method or policy proposed for operating ships in competition with foreign 

owned ships whether by the United States or by private corporations or individual 
citizens; also full information as to the plans which have been adopted for providing 
stations for furnishing fuel for the United States steamers all over the world. 

The energies of the Shipping Board previous to the signing of 
the armistice were devoted to the acquisition, construction, and 
operation of ships for war service. There was very little opportunity 
during 1918 for making special investigations and reports on the 
most important questions connected with the work of the Board,
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although some reports have been completed insofar as it has been 
possible under such sudden and complete change of conditions. 
Committees were appointed to investigate the following subjects: 
The progress of the work of the committee and its recommendations 
are noted: . 

I. The relative cost of building merchant vessels in the United 
States and foreign maritime countries. 

The committee having this investigation in charge is assembling 
data on shipbuilding conditions in France, Great Britain, Italy, and 
Japan. As the investigation is not yet complete the committee 
considered it advisable to withhold their recommendations. 

IT. The relative cost, advantages, and disadvantages of operating 
in foreign trade vessels under United States registry. 

An investigation of the comparative cost of operating -vessels 
under British, American, Norwegian, and Japanese flags is being 
made. The actual investigation of comparative operating costs. 
under different foreign flags involves, (1) the collection of comparable 
data regarding wages, capital charges, fuel costs, etc., (2) calculation 
of the combined effect of these items on the total operating cost of 
vessels under the different registries. 

III. The rules under which vessels are constructed abroad and in 
the United States and the various methods of classing and 
rating these vessels. 

A classification committee was formed of leading specialists in 
classification and rating of vessels. This committee held its first. 
meeting in Philadelphia and after effecting permanent organization, 
appointed two subcommittees, one to investigate and compare rules. 
under which vessels are constructed and classified by the American 
Bureau of Shipping, the (British) Lloyds Register of Shipping, the 
Bureau Veritas (French), and other classification societies, and also 
to further investigate the conditions under which rules may be classi-- 
fied or changed, and to determine in whom the authority to modify 
or change the rules rests in each register; the other subcommittee to- 
inquire into the regulations adopted by the American bureau, the: 
British Lloyds, the Bureau Veritas, and such other classification 
societies, for the enforcement of rules for inspection of work during 
construction and to report as to regulations. These committees are 
assembling data as to the results of their investigations. 

IV. The subject of marine insurance, the number of companies in 
the United States, domestic and foreign, engaging in marine- 
insurance, the extent of insurance on hulls and cargoes placed 
or written in the United States, and the extent of reinsurance
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of American maritime risks in foreign countries, and to 
ascertain what steps may be necessary to develop an ample 
marine insurance system as an aid in the development of 
an American merchant marine. 

A special expert on insurance has been appointed to make a 
thorough investigation of the subject. A complete report can not be 
made at this time, but the investigation shows that there are 85 
American companies authorized to do marine business in this coun- 
try. There are also 40 foreign marine insurance companies authorized 
to do business in the United States, making a total of 125 marine 
insurance companies authorized to do business in the United States. 
The net premium income is approximately $69,233,552. These 
figures are subject to change, as the investigation is not complete, 
and the Board is not prepared to make recommendations on the 
subject. 

V. The navigation laws of the United States and the rules and 
regulations thereunder. 

Under the unsettled conditions which have pioveded since the 
signing of the armistice and the uncertainty as to the basis of read- 
justment, the Board has made no recommendations of material 
changes in the navigation laws. A special committee was appointed 
to make an extensive study of this subject. The work of this com- 
mittee is still under way. 

VI. The legal status of mortgage loans on vessel property, with a 
view to improving the security of such loans and of encourag- 
ing investment in American shipping. 

Special attention has been given to the matter of mortgage loans. 
The Law Department has made a thorough study of mortgages. 
The result of their efforts is embodied in a bil on the subject, which 
has been introduced in Congress. 

STATISTICAL STUDIES. 

In the following series of tables is shown a general statistical 
summary of vessels under the jurisdiction of the Board, the changes 
in the seagoing merchant marine during the war, acquisitions and 
losses during the war, acquisitions and losses from July 1, 1914, to 
February 28, 1919. 

Table I gives the changes in the United States seagoing merchant 
marine of 500 gross tons and over during the war. It is the purpose 
of this table to give a picture of the merchant marine as of August 1, 

- 1914, and as of November 11, 1918. The grand total as of August 1, 
1914, including steamers, tankers, sailing vessels, and schooner Darges, 

148456—19——3
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was 1,494 vessels of 2,706,317 deadweight tons. The grand total for 
November 11, 1918, including steamers, tankers, sailing vessels, and 
schooner barges, was 2,112 vessels of 5,514,448 deadweight tons. 
The totals of net increase or decrease are given. Statistics are given 
which show the number and deadweight tonnage of vessels seized 
from enemies by the United States, and vessels requisitioned from 
the Dutch by the United States. 

Table II gives the acquisitions and losses during the World War. 
The source of the acquisitions and the causes of the losses are shown. 
The acquisitions from all sources from August 1, 1914, to April 5, 
1917, a period of 978 days, was 406 vessels of 1,392,887 deadweight 
tons. From August 1, 1917, to November 11, 1918, a period of 467 
days, the acquisitions from all sources amounted to 704 vessels of 
2,292,531 deadweight tons. The increase of acquisitions is very 
noticeable under the construction column. In the period from 
August 1, 1914, to April 5, 1917, 978 days intervening, only 171 ves- 

- sels were constructed. In the period from August 1,1917, to November 
11, 1918, 467 days intervening, 641 vessels were constructed. Just 
as noticeable as the construction program of the above periods are 
the losses that occurred during the same periods. From August 1, 
1914, to April 5, 1917, there were 286 vessels lost, and from the period 
August 1, 1917, to November 11, 1918, 233 vessels were lost. Totals 
are given of the vessels seized from enemies by the United States and 
the vessels requisitioned from the Dutch by the United States, 
showing method of acquisition and causes of loss. 

Table III shows the United States seagoing steam tankers of 500 
gross tons and over which vrere acquired and lost ‘during the period 
July 1, 1914, to February 28, 1919. This table shows the method of 
acquisition and the cause of the loss. Under acquisitions there is 
shown the construction for the Emergency Fleet Corporation and 
for private owners, vessels acquired by foreign purchase, vesselS 
acquired by conversion, and vessels requisitioned from the Dutch. 
Under the table of losses, there are shown the losses from enemy 
action, marine risk, and vessels sold to the Philippines. Totals are 
included for both acquisitions and losses. Table IV supplies this 
same information for sailing vessels. Table V gives the same data 
for schooner barges. : 

Table VI gives a summary of the acquisitions from July 1, 1914, 
to February 28, 1919. This summary includes steamers, tankers, 
sailing vessels, and schooner barges. 

Table VII is also a summary table which gives all losses, including 
steamers, tankers, sailing vessels, and schooner barges from July 1, 
1914, to February 28, 1919.



THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 3b 

Table VIII comprises a careful study of losses from the United 
States merchant marine, by cause, from July 1, 1914, to March 31, 
1919. It is noticeable that 85 per cent of the losses by enemy action 
were steam vessels. This is due to the fact that sailing vessels were 
kept out of the war zone. The maximum losses from enemy action 
occurred in July, 1917, at the height of submarine activity, and in 
May, June, July, and August, 1918, when the United States fleet 
had increased so largely that it presented more targets to the sub- 
marines. 

Table IX gives the losses of seized German and requisitioned 
Dutch vessels. These losses are given by months from October, 1917, 
to September, 1918.



Tare I.—Changes in United States seagoing merchant marine, 500 gross tons and over, during the World War. 

  

  

  

  

  

  

  

  

                                          
  

All vessels, Steamers. Tankers. Sailing vessels. Schooner barges. 

Date. Grand total. Increase. Total. Increase. Total. Increase. Total. Decrease. Total. Decrease. 

No.| Gross. |No.| Gross. |No.| Gross. |No.| Gross. |[No.| Gross. |No.| Gross. |No.| Gross. [No.| Gross. |[No.| Gross. [No.| Gross. 

United States seagoing documented | 
vessels, exclusive of seized enemy 
and requisitioned Dutch vessels: 

AUS, 1, 30M... eee iasawnnstavanns 1,404 2,700,307}. .os}s ns renin 570, 1, 508,885]... . lve resosvse 54] 189,630. . 12... 489] 539,240|....|........ 38%: 408,81. . 0.1... ive us 
{973 days intervening)... .... la... uc emr cor 120] 863,358]. .iuf-urssivess 1241-496, 408}. _.}|......-. 76} 482,383 =. ols oor snus OA 52003. oil sarees 19) 12,870 

APL 6, 1011... hese siiersiuses 1,614} 3,560,675... fcnceicnsss 6941 2,005,333]. .«xf-=reszvsee 130: 621,903]... J-coness 428} 486.6871... f- cocoa 362| 395,742.....]........ 
(116 daysintervening)...... i .lovase]- s5a-cness 7 A, 06). ot masieans 481 110,687. fee mnnss 12}: 83,1261... a see 29! - 35,063!....1.... <x 34 21,011 

ANG, 1, A100... isn es sans L641 3,720,486) ..s}e oct sness 7375 2,376,020]... A coesecree 4-705,08010, .. .{-5. ones S90 451,874}... .|-«....-. 363! 396,753. ...0 cnn... 
{467 days Interveming).........l. ca. {sau penvsas 47 1.9795, 002.. |. i... 4611-1,601,908.....}sscrses 206, 202, 2491... {caus TATE ToT TE 9 12,89 

Nov. 11,1018. . onscreen 2, 11203 514,448 CH eee eaee 710858, 777,098. oo]. cc pviven Y681=007, 338]. =» -]- mss sann 392| 445,328....1........ B50 383, 8571. . Sefessean- 

Total net increase or decrease, : 
Ang L1-Nov. IL 1018... 5 oan oslo sen IB... 628} 2 200 000}... ....-. 114 717,708. £0 07 voz. 019k tlle. 27 24,755 

vassals seized from enemies by United 
ates: 
ANG I ieinnrinisinnscosn ves 96 ,582( 18 179.769] 89] 624,787) 18 179,769....|........ We mr ne 35, 105 ce fasten i Ela te as Se stessonnks 
Nov, 1018. 0. ea S850 Bis a, 1) Sah 0usl ho Gosek ooh ail a 718,708 Lv in a Aan 

Total decrease, Aug. 1,1917-Nov. 
1 1008 te. ti let rane fine fees den ABI AALTO, TOOL. . olen isninsin 18 179,760... .1. meses esa] rater sty nla Erdem] alee TEs Sails ewmiene deals sm via 

Vessels requisitioned from Dutch by 
United States, Nov. 11, 1918.......... 81 328, 019:.. .casninsnes 76 317,563)... tase nines dir TL 350). ...]c sie nen Serle nares tea teams ee Sarees Cowal Sannin 
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TABLE I1.—Acquisitions and losses during the World War. 

  

  

  

  

  

  
      

    

Acquisitions—showing source of acquisition. " Losses—showing cause of loss. 

Period flail sources By construe- ar Brought Other All causes By enemy Bysalesto | Other 
: 8 J tion. aliens from lakes. | sources. ’ action. aliens. causes. 

Gross. [No.| Gross. [No.| Gross. |No. Gross. No.| Gross. (No. .| Gross. No.| Gross. .| Gross. 

United States seagoing documented ves- 
sels, exclusive of seized enemy and requi- 
sitioned Dutch vessels: 

Aug. 1,1914, to Apr. 5,1917 ........... 1,392,887 171] 654,811] 187| 651,609] 31] 64,909] 17| 21,558] 236 79,562 78| 195,358 46,918 
(978 days intervening.) ; 

Apr, 6,1917, to July 31,1007... aan 268,969) 63] 179,116] 18, 66,789) 7| 13,002] ~7| 10,062 68 65,043 7] 8,462 7,003 
(116 days intervening.) 

Aug. 1,1917,to Nov. 11,1918 . ......... 2,292,531| 641] 2,107,918 28| 115,456] 28 61,558 7| 7,599] 233 178,341 45) 64,309 95,840 
(467 days intervening.) ; 

Pola). ves cds cds di ven 3,954,387 875| 2,941,845 233| 833,854] 66| 139,469, 31| 39,219 587 322,946 130| 268,129 149,761 

Vessels seized from enemies by United 
States: . SEA 
Apr.6,1017, to July 31,1017 ...-...oox. O40, 58D), lve carne senalceseas ae ast eset OB B40, 580, . heirs saslanniemasdei]s aasle Dac vsinrlar soja nna rensa 
Aug.1,1917,to Nov. 11,1918 . - ........ 8, Aisa Secale rivens eal eiin van 1; 8,312 9 63,952 seenferemrenefenracfanananat 

Polak... hn rsdn 848.304... 00 altiiis, dati 97| 648,894] 9 63,952 Corb cas enn Soo vives 

Vessels requisitioned from Dutch by 
United States April, 1918, to Nov. 11, 
LA a ranean si 354,978. oo] mien ss isi statins den N ida naites 87| 354,278) 6 6,233 pa. LoL daha                                     
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TABLE 1II.— United States seagoing steam tankers,* 500 gross tons and over, acquired and lost from July 1, 1914, to Feb. 28, 1919, showing method of 
acquisition and cause o f loss. 

[Requisitioned Dutch tankers not included in total.] 
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July 1, 1917, to June 30, Sidi i | : 
IR ee sa tae 31/213, 436| 314,942|26(183, 682(269, 052 5| 29,754] 45,890. |. ...... 1... ... eo enei ire AAT EE 9137, 074155, 062] 7|34,525(51,562| 1/1561] 2,100| 1|088(1,400 

Tuly, 1008... os CH 8,907 11.55 1 S207 11.5700 ore ara er i re eT eine i he ra: reer ot 
August, 1918........ 4| 27.711] 40,357) 4| 2,771) 40,357)... Eanes WE dN 1|73,302)°4,992|- | ooo 13,302|°4,902 7.2 | 100 
September, 1918. ...| 3| 18,865 26,430] 3| 18,865] 26,430(..|--.... ooo. adi aaa NE ry era dna dar NGL 
October, 1918...... safe swede] es bra en ent gh ee a xs Senses ¥ es Sadie safe covers rents wolenvles eve roles unis se nn taj sve sklvuswet esha unl sein ns valwisis nian} dt es 
November, 1018. ...| 2| 12,722| 19,300] 2| 12,722] 19,300]... -|. oo. ty Xoo re oat fe Ela ee Aa 
December, 1918....| 3| 18,810] 26,505] 3| 18,810] 26,505|-.(-- 0. |-- 00m. ranean 0 a 0 1 ore Re 8 a 

July 1, 1918, to : 
Dec. 31, 1918...| 13] 86,375] 123,967|13| 86,375(123,967]..|.......|....... Hea aot eras Mota des 13,309) q 008 00. 13,302] 4,992]..1...|..... 

Total July 1,1914, 
to Dec. 31, 1918.[136(821, 199/1,218,158(30|270, 057(303, 019{55(356, 238(530, 334 (41(193, 916/203, 405] 1/988[1,400] 4[11,356(16,485(17|71,959105,192/13/62, 919191, 915, 33, 052(11, 877 1|9s&[1,400 

January, 1019........... Sele n sn els sarees Gals rtd me st ne sms Re Volos vos jrgin 3.0in sixes le ado I PR asleenwrsiunsinss male sencolnasnas Seinen ailiapmess wel vem sls cones yee dof sues 
February, 1919. . ....... 3| 11,907] "16,680, 2| 11,997| 16,680. .|.-... ol. oi... Soba rtteate reas Fala rte aranes if "ee2{1,080 fo... 1/7692] 1,050]. -| 01-000                                                               

1 Tankers owned by Navy and under Philippine registry are not included in the table. 
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TasLe IV.— United States seagoing sailing vessels 500 gross tons and over acquired and lost from July 1, 1914, to Feb. 28, 1919, showing method of 

acquisition and cause of loss. 

Acquisitions. Losses. 

| Lossby con- 
Converted i YorNes to 

Total : to S. V. : Lost by | other types 

s fei New con- Foreign | from other Seized Total Y |Lostbyma-| Soldto |orbyreduc- 

Period. a1: | struction. | purchase. | typesor | German? | losses. enemy ac- | rine risk. | aliens. | tion of ton. | Abandoned. 
? increased ot] nage to less 

in size. than 500 
| gross. 

No. | Gross. |No.| Gross. |[No.| Gross. [No.| Gross. [No.| Gross. [No.| Gross. |No.| Gross. [No.| Gross. [No.| Gross. No. Gross. {No.| Gross. 

July 1, 1914, to June 30, 1915. ........ 21 | 28,226 | 21 1,465 | 19] 26,761 |....}........ Saal 38 {43,765 | 1| 3,374 |33|36,425| 3| 2,231 |....|-....... 15738 

July 1, 1915, to June 30, 1916........ 11 | 14,526 | 3} 3,240} ‘6 | 10,239 | 2 | 1,038 |....{........ 39 1'41,309. 1 1,904 | 26 | 27,186 | 7 | 7,405 31 92,88] 2 1,986 

July 1, 1916, to Dec. 31,1916....| 12 | 13,490 | 5 | 4, 010 3} 3,900 4 5580 1... . 001220, 201 nf noel cec tee 16:7 17,550 7 10.12 7, 7100... oman i Ese] seman 

Jan. 1, 1917, to Apr. 5, Yo17.> +. 11 [10,884 | 6 | 4,603 | 4 | 4,423} 1| 1,88 | 7 [15795 | 15] 12,586 | 2 | 2, 853 0. 6,803 4-2 Safi. i yensnas Seah eke snes 

Apr. 8, 1917, to June 30, 1017... 10°1143% 17 1 "6320 34,105 1....}....0. =. Se eaten 29 {33,555 | 15 (17,643 | 6} 8,564 | 4] 2, 593 Bol 4,780.1. 0. fannie 

July 1, 1916, to June 30, 1917........ 33 | 35,808 | 18 | 15,942 | 10 | 12,428 | 5 71,402 | 17 | 20,496 | 31 | 33,008 | 18 | 13,143 | 4 | 4,755 |....|........ 

Fly, A007. vivian mitosis | 1,981 a 1,308 81 9.713) 2] 3.9681 1] L387 [hes ferinren: rea 
August, 1917.....45..... + Edie 5| 4,721 4 ¥ 282243 12.822 ft le wea A Sr ret al Ee ae 

September, 1917. - ~~ vnvnnvnvn.- 6| 7,260 6 id £330] 3| 3.85| 3| 3,524 1 OVE RE a 
OCtober, JOT. Joss sinns isennmvr 7! 6,609 | 6 1 e022) 1222) 8) 1e83 1 3) S88 1...].ceris Hiro 
November, M017. - co rsziianss 5| 4,601 | 3 1 506) 21 £20} 17 17m) 21 1,302 ....[......0 ea 
Decombior, 1007... cc vere rans 4) 3,816 | 4 S08 G88 fon. Teel As bn SIRES 

July 1, 1917, to Dec. 31, 1917. .| 28 | 28,984 | 24 3 44,635 | 18 | 19,528 | 13 | 15,351 | 10 | 9,756 |....|........ RRs, 

JINNALY, YOUR... sive snsnnmmies 14,00 L000. hs df fet nfs ees GF Lenihan 31 ust 2016. ha na 
Yobrunry, 1018. .onvuesnsasons- PEE SERRE UE MG Ra a SRG, Te La Sent id, 1 ERY Te Laan el : 
March 1018.. 0 2 DEO LR] DAI A iio heme yarn rea fr spb ensure Gloss oe oh ogy ato sis La a 
APL, 1918... cities ann estan 0: 17,867 1-76 1: 7,867 1... of.zha. ne ee ae sais TE lo sai hac 4 T0 renee ho tre pa 

MOT, 1018 ve sats Se annear 5 48801 4] 088]. a ess 1 Bl Late: ametin gl oOo 2861 2] -3700 1... sesame ee 
June; 1018... eel di. Jt Pera, 517,801 31 46011 21. 3,100 ]....1...-....]. nd Tae 77 §,7101 37 4.3457 3] 3,783 1° 1 O80: ais i. 

Jan. 1, 1918, to June 30, 1918. .| 24 28, 896 | 21125276 1-21 3,100.4 1 BLL. b cimayiis emmien 30 (32,607 5| 6,706 | 15 18, 149 | 10 ADD fuss tenn ss sn) opr wil lee 

July 1, 1917, to June 30, 1918........ 52 | 57,880 45 | 50,258 | 3 | 3,949 | 4| 3,673 |..uuleuuunssl 71 | 77,242 | 23 | 26,234 | 28 | 33,500 | 20 | 17,508 |....I........ bs Se 
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July, 1018. cvs cea Jb ef ersie gists ceienles nit ay Sean ans Rowe [oh Se wa snlsiesns exe crite esa ra in eS ivshos ssn es feet aa caste aae ir eyes ee sr tires 
AUTOSL, INS... li ated SECLOSRY 2 TOE leo releases Flies cians 70 1,512] 2 3,148 4] 3,412 1 080%. ils ia en SR 
September, 1918... -.-......... 3| 5021] 3) 50a fo ford ae leon rlesossl. 1 Yass fea ei 
OGODRE, TO Be seve sot saves 61 63) elem t yl: decrees reds taen Bd RE alr 1] 1,848 1 E00 fete ier or reared 
Novai0, 1018... 0 0s. 3: Zane) 2 Leaner fs het sat ene rhs gig.er lle 3 rere Bre gaol sini ins 
Nov. 11-30,1018 .......... ..... oes ts are tir. anf. eects ie ian 1x1 072) ha a ra ee enetoes aes et 11 1,072 
December, 1918... 00 hs nina irae cyan. 1 623. ia Fes 2 pose 1 6 Ee ra 

July 1, 1918, to Dec. 31,1918..| 25 | 26,760 | 24 | 26,137 |....|........ 1 623 ata 16:149,902¢- 24 3, v8 | si 11,874 5} ¢108....0:- ..... ri 1,072 

Li Lily 1, 1914, to Dec. 31, 
at asian 142 (163,200 | 92 7 | 15,795 [234 [253,620 | 44 | 55,156 [126 [141,693 | 53 | 44,395 | 7 | 7,583 | 4 | 4,793 

January, 1019. ...0...... co, 4| 4,119] 4 seis ee line are oe le di hi Sr ie ie Sesser scence 
February, 1019... ol. ou uve davies 4| 3,514] 4 Iota] sant. 00. BE                                                
  

! Sailing vessels owned by Army, Navy, small Government departments, and under Philippine registry are not included in the table. 
2 Seized German sailin vessels are not included in the total. 
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TABLE V.— United States seagoing schooner barges' 500 gross tons and over acquired and lost from July 1, 1914, to Feb. 28, 1919, showing method of 
acquisition and cause of loss. 

  

  

  

      

    

  
  
  

    

  
  

  
  

  

  

  
      

Acquisitions. Losses. 

Cc i Brought : United | © i Total acqui-| New con- | for aso | Foreign fous Total Enemy Marine Sold to S ony enon 
Period. sitions. | struction. Bon vier purchase. om iis losses. action. risk. aliens. Sass Ir OY Other Abandoned, 

ment, 

No! Gross. |No.| Gross. |No.| Gross. |[No.| Gross. No. |Gross. [No.| Gross. |No.| Gross. |No.| Gross. |No.| Gross. | No.| Gross. |No.| Gross. |No.| Gross. 

yy L 1914, to June 30, 
LSA 12136,5%01 5] emo] 4-608 31 4707. fafa 120 19,571 Lnuafeunnunea 34 £17,802 | ie os cms eilivet fo swn enc] 2 75 2! 1,284 

ue 1915, to June 30, ~ 
as Asam een 810,824 | 5| 7,604 1 052120 2,208 ue clene ste 7 20.1591,804 1. ool. nef 18 1 13.835 1 20 L015 |. ciclsereaantii Bd 51511 529 

July, 1916, to Dec. ; 
10... caaaais 13/1528} 810,315} 3| 1,82] 1| 2,237 | 1 9151 1Y 4 10,745 1. oo) its ©} 2.095300.-5 | «5,792... ieaesans svefe se, Gre STRESS 

a 1, 1917, to Apr. 
Ys teens 27V-3,002 1 21% 8002 fccazloicertss tt etna aul, ol vege e 6 | 7,826.0... 00 vas 6.0 7,320 1 as. ins ore ares vel vues swaisfein cums 

Apr. 6,1917,toJune 
IT aaneaes 7:4. 8,0 T1890 eee fo enters a a ee shee sens 44 A085 | ail 8 288] acres) slr Yoh 0a df. 

dur}, 1916, toJune 30, 
dai Sade vans heh 22 126,512 117 [21,538 1-3 | 1,822.11 2,237 1-1 O15] A) 22,085 ove -losenrael I 15,1001 50 5,702 1 0. ee 340,204 NET ese 

Joly, 1917... issn IL rl Le haart tidnr etnale cadena 3 4,506 1 miata miata... il apesannla alate iowa webastn tes 
August, 1917........ 22,0281 2% 2128 |. ovale devise Shane nese} nhs wnt 3 024: iol ae 1 Dl. en] rmete sees Seen en tel aa 
September, 1917. ...1.. i). asain) il aes eax es) es ee ceil tel, wesfesriian Sct 2,808 1... lL Sq- 2898 apenas oll So Rar Selaaeaiavd erat 
October, 1917. ...... REN ie 1 Hl aed 0 oe Ma Ra 12 on assy. ll 13 aed 1d asesetl. fr Sadly 
November, 1917....{ 12 1,984: 2 1.984 l....0--....e- measbreientin Lol stg soils duu ope seeker ae Spe Hani Se ela eitl Son Se EP alert ne ain gale mE Seated 
December, 1917. .... eater bee i si iene nes arranges PR soi SE Sites 20 2,000 i... fin. SRE EE RRND Ei Seba] Tre sw nv wai wedi vin gy sda 

Jr 1917, to Dec. 31, 
cman d nme ak nnn 9:1 10,8821 01 10,8820. «accrue nsmeion svn nln eerie soar nel obi) 81,459) 1 781 17: 9:1 11,769 Aa tL MN IR O00. ean a Cie 

Jonuely A018... il a eraes vs se oie ee wie serie soanue en ols + ois ae Blok wer eae 1 B24) ides So dite. 1 5M 2 vere ed sates delete seer esses 
Yebrugty 1018. co oof 14 1,6217 14 -0,82) free duiennse le rics ass Rh ps garni ed 8 5,780 fc laren Bi AB vies L208 rE ays 
March 1918... 5c. .f 2] ‘28881 27] 2882 {ieecloremancsl- ver red cae ola ae 1 SCL: 1 NL CN niles one ofs tiie eles yrs 
April 1918... te 272478 2.7..2,478 |... 0% cand Eval errands a nb] ea opted 2,027 |. lee aan 2 0 ads eaie anys Soria seiencn Sv sis sivieia ug sree Masson. 
May, 1918........... 2.3014: 30 3,014... es a shan pits veya seis 1 B48. 1. le at 1 BAY aslo thane emai als anes ane i leis ainatn s 
June, 1918....-.--.. > saia| Sinan waists Sp dal > Tle gmnas oye esis sonons Vere Henan ssisrfssynnzenlv ne lege nuat oles sal facsnnl. abies ate fn aL shbrsz ens seeftnis vwwe                                               

ov
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November, 018... 
December, 1918..... 

Total,July1,1914, 
to Dec. 31,1918. 

January, 1919.......... 
February, 1919......... 

00
 

  

  
  

  

    
  

    
                                                    

8 | 10,396 10,961...4........ his adotleeen ive we Ldn, 9| 8,438| 1| 524 Lesh nn Ril 

iam iamsl... a... ear veae eosin, s2(qa,m9| 1] 731|18|20,207| 1] 524] 12}|20,27{....]........ oleate 

5] 4,000 3] 3,232, 2| 1,3691....}........} jcc 3| 2,080] 2| 1,50 ....l....... Ss eio) van uusr Cedi yesd I] S703. Heevasivin 
ls or eaes esc srdie es a ne 3 rsd, Ya, 05 rats cee Cee abasitess aE 

11 2] A gE lt EY haa ing: rite As i A, aa Ea I 
2i go121 2) apt i ES evrleroraniels daha nL ivdenteneeste 3 ala vee liiairie rinses rere 
10 1 rae a saad aii EEL eid sary ol Er Saline cs oc rie seey: hr 
i} oss ay Eel. fies Eig Beni oH I naan if Rey Ink aa RS ee 

1w0l-9,278) 8} sweliol 1,360]. ...oncsen-. erent 7] 500] 2] 1,500] 1} 708] 3{ 2,24 |....1....... 11070 [ovens benim 

60 | 84,628 | 52 | 63,325 | 10 | 11,086 | 6 | 9,302 | 1| 915 | 97 [109,869 | 3 | 2,241 | 64 | 72,422 | 11 | 10,072 | 12 [20,257 | 4 | 3,064 | 3 | 1,813 

a I a a aE vires 
  

1 Schooner barges owned by Army, Navy, and small Government departments and under Philippine registry are not included. 
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TasLE V1.—Acquisitions from July 1, 1914, to Feb. 28, 1919.1 
  

Schooner barges. 

  

  

  

  

    
  

  

  

  

  

  
    

  

  

  

  

  

  

  

  

  

        

  

        
  

Total. Steamers. Tankers. Sailing vessels. 

Period. 

: No. Gross. No. Gross. Dwt. No. Gross. Dwt. No. Gross. No. Gross. 

July 1, 1014, {o June 30, 1915.........---- 168 647, R00 90 379, 934 479,401 45 223,104 335, 696 21 28,226 12 16, 536 

July 1, 1915, to June 30, 1916.............. 102 336, 872 2 69 226,757 343, 463 14 84,735 125,447 11 14, 526 8 10, 824 

July 1, 1916, to Dec. 31,1916. ......... 94 261, 934 55 139,387 188,563 14 03, 76% 141,757 12 13,490 13 15, 289 
Jan. 1, 1017, to Apr. 5, 1917. cuuvies- 44 149,040 23 113,331 8 56, 048 81,340 11 10, 884 2 . 
Apr. 6, 1917, to June 30, 1917.......... 64 163,497 36 80,109 117,306 11 63, 733 95, 009 10 11,434 7 8,221 

July 1, 1916, {0 June 30, 1007... .... i... -- 202 574,471 114 208.602 419, 200 33 213, 549 318,106 33 35, 808 22 26, 512 

July, IW. cai 31 106, 472 25 73, 781 108, 852 1 28,384 43,470 1 1,926 1 1,381 
August, 1917. ... 13 23,519 6 16,624 D1 oN 2 re ye ee HE le Se ie vd 5 4,772 2 2,123 
September, 1917... ....... 27 72,956 21 65,696 AOD... cov alias sets i tagenri names? 6 oOo senda 
October, 1017;,,, iui iunsiss : 35 94,448 22 64,952 98,315 2 17,493 25,350 7 | 6,609 4 5,394 
November, 197.7 co i io. woo 30 70,079 22 60,173 92, 350 1 3,321 4,992 5 4,601 2 1,984 
DaCemBer, 1017. cveai.cedeiiibarnasn 24 88,112 15 50, 908 74,363 5 33,388 49,273 | 4 1571 | PRN Sp Le 

July 1, 1917, to Dec. 31, 1917......... 160 454, 586 111 332,134 493, 069 12 82, 56 123. 085 28 28,984 9 10, 882 

Jammary, 1018... n hve 17 69, 603 13 43,356 61,333 3 25,188 37,642 1 L000 eee. nes 
Fobrnary, VOUS. = cir. . 31 108, 683 23 83,941 122,917 2 17,496 23,775 5 5,625 1 1,621 
March 3018 oi a nn 40 152, 888 31 112,336 165,239 5 36,013 54,422 2 2,156 2 2,383 
ATL IIs, 50 134,122 41 118,053 167, 612 1 0,724 8, 074 6 7,867 2 2,478 
May 018. aaa 50 19,353 42 159,972 228, 440 5 27,078 38, 49: 5 4,389 3 3,914 
JUNE, JIS. coc. ciiie ec a cits 62 224,817 54 197, 666 289, 054 3 19,351 28, 549 5 20040. cn et 

Jan. 1, 1918, to June 30, 1918. ....... 255 885, 466 204 715,324 | 1,034,595 19 130, 850 191, 857 | 24 28,896 | 8 10,396 

July 1,.3017 (0 June 30,1918... cc ux .o 415 | 1,340,052 31H 1,047,458 1,527, 664 31 213,436 314, 442 bH2 h7, 880 17 21,278 

JY, IO18. cou aie iia sea Toda bia 54 189, 790 4% 176, 982 261, Sys 1 8,207 A870 0 crt chi fre ow ve Bea te 5 4,601 
Angust IOUS, Cer. any 72 242, 814 66 213,087 309, 603 4 27,771 40,357 2 Log lone 
September, 1018... i cre vvnnnsiunin 85 269,412 78 244,731 350, 718 3 18, 865 26,430 3 5,021 1 792 
October, IIB... i cu eid is iis 92 309, 408 84 301,093 434 M08 1s i oi svi sie Semi sae sida ene 6. 6,103 2 2,212 
‘November 1to11,1918.......c...... 17 46,527 14 41,191 ee isd 3 Te SE ele a DV aR 
November 12, to 30 1918..............- 53 202, 035 50 188, 324 279,343 2 12,722 B80 fees loner tists 3 989 
December IN8. :.ociisceensivivnn, ans 67 249,090 52 218, 055 306,132 3 18, 210 26, 505 11 11,341 1 884 

July 1, 1918, to Dec. 31,1918. ....... 440 | 1,500,076 392 | 1,386,463 | 2,003,836 13 86,375 | / 123,967 25 26, 760 10 9,478 

Total, July 1,1914, to Dec. 31,1918..| 1,327 | 4.40%. 271 950 | 3,330,244 | 4,773,554 136 | 821,199 | 1,218,155 142 163, 200 69 | 4,628 
JaaTY, IMO eee as 26 | 100, 4v2 22 96,373 A i reese Ek eleven vse 4 Ta) ceteris ore one 
Yebrugry, 00... lll ne 43 170, 820 36 | 154,502 ; 2 11,997 16,680 4 3,514 i 807 

  

                      
  

1 Vessels owned by Army, NY and small Government departments, (except Panama Canal), as also those under Philippine registry, and those seized from enemy or requisi- 
tioned from Dutch, are not include 

2 Vessels owned by Panama Canal included. 

PF 
‘
@
G
a
v
o
d
 
D
N
I
I
d
I
H
S
 

S
H
L
V
L
S
 
T
A
L
I
N
A
 

L
H
0
d
d
d
 
T
V
A
N
N
V
 
(
4
I
H
L



  

. TasLe VII.—Losses from July 1, 1914, to Feb. 28, 1919." 

  

  

  

  

  

  

    

  

    

    

  

  
  

        

  

  

    
    
                            

Total. Steamers. Tankers. Sailing vessels. Schooner barges. 

Period. i 

No. Gross. No. Gross. Dwt. No. Gross. | Dwt. No. Gross. No. Gross. 

| 

| 
July 1, 1914, to June 30, 1915.............. 73 99,133 18 35,797 3,00 Jrtviinaions 38 43,765 17 19,571 

July 1,1915, to June 30, 1916... een zuesvass 97 174,829 37 108,937 | 133,632 3 3,189 4,785 39 41,309 20 21,394 

July 1, 1916, to Dec. 31, 1916.......... 83 176,232 46 140,226 IBS IL cn lid ss cota I ceciioe: 26 25, 261 11 10, 745 
Jan. 1, 1917, to Apr. 5, 1917........... 36 83,986 11 41,941 62, 779 4 22,133 31,333 15 12,586 6 ; 
Apr. 6, 1917, to June 30, 1917.......... 47 68, 820 12 24,919 30,715 2 6,261 9,020 29 33,555 4 4,085 

July 1, 1916, to June 30, 1917......-c«sces- 166 329, 038 69 207, 086 278, 655 6 28, 394 40, 353 70 71, 402 21 22,156 

JUIN, VOLT oc savennnasxnvines 21 40, 38% 6 18,284 26,727 1 2,730 3,931 11 14, 868 3 4,506 
2Sust; IT. cenreceven 11 37,010 5 21, 414 26,280 2 11,850 17,100 3 , 822 1 924 
September, 1917 20 40,82 9 26,152 35,514 1 3,445 5,200 7 8,330 3 2,893 
GeiobEr, 1017... cc eeuennee 31 53,918 11 26, 681 BD BRD fe hed ols wns trssnl torte a vise 8 6,702 12 20, 535 
November, 1917 15 40,639 9 32,360 23,418 1 3,253 4,992 5 SO. stil se gee 
December, 1017: cs = fesnnsrsras sae 14 20, 430 5 10, 942 OTR 1 il ne vali eens 7 , 887 8 2, 601 

July 1, 1917, to Dec. 31, 1917........ 112 233,205 45 135, 833 161,193 5 21,278 31,223 41 44,635 21 31, 459 
Jury 1018. coca nisin shen svn stan 16 31,431 9 23,286 ORL Lewas rw ngi sun enne nave Sis ones Tage 6 7,621 1 524 
Tohraary, 1018... cocomvseusesnsnsase 14 25,718 4 11,046 15, 105 1 5,318 8,300 3 3,620 6 5,734 
March, BOI a 13 20, 005 5 12,997 10, 793 i 2,333 3,800 6 3,845 1 836 
April, OTB cr ects qs rereaansises 14 28, 540 Z 22,175 1 988 1,400 4 2,750 2 2,627 
May, TIS ra sai Tan aa anna nave 10 26, 465 4 12,702 15, 575 3 7,157 10,339 4 6,061 1 545 
JUNC, IONS. case sinisnsinnnnis sn tn aanon 20 41,687 13 32,977 43, 02 ies sateen s dis wr ars snr sees 7 BT Oi nave wanes Eat 

Jan. 1, 1918, to June 30, 1918........ 87 173,846 42 115,183 140, 559 4 15, 796 23,839 30 32, 607 11 10,260 
July 1, 1917, to June 30, 1018. ...ccceuennan 199 407, 051 87 251, 016 301, 752 9 37,074 55, 062 71 77,242 32 41,719 

JO1Y, 3018.0 cnvnnesssn dune isnnsn esas 5 9, 857 2 1,707 XE S00 earns resale as snsn Tammie ce suvain suve|cannrnviie s]nmsensnsnane 3 2,080 
Angust, 1918... ... sac cunsssvinssesues 22 62, 720 13 50, 741 56,049 1 3,302 4,992 7 7,572 1 1,105 
September, 00S ets ans savas 8 24,467 7 21, 179 Uy TID La san sinsnsitovanivunpalenfoiis veut denn 1 Br eB ai erar elas ns sanen 
OCOD, 018 0 |. yer snams conien sive 15 38,737 13 36,383 BLAGT Lee. iain oles vais iin sli sac drnnmes 2 25358 Jou isaeiansfannnavasen 
November 1 to 11, 1918... . ca covencos 5 5,075 3 3,044 2000 Lae vs nvaiifonn ediunnesnsl noms doseaie 2 Os enced nee 
November 12 to 30, 19186. 0c.mninaane 3 5,041 2 3,969 B88 nas fe essen ee wens ssa tS 1 LE PER I a ee 
December, 1018... 5. ce edi covananaines 9 14,528 3 9,099 OI Yi En Rr Te 3 3,585 3 1,844 

July 1, 1918, to Dec. 31, 1918........ 67 160, 425 43 132,192 167,434 1 3,302 4,992 16 19,902 7 5,029 
Total, July 1, 1914, to Dec. 31, 1918.. 602 | 1,170,476 254 735, 028 018, 768 17 71, 959 105,192 234 253, 620 97 | 109,369 

JANUBrY, 1010, 2. . ieee sudsnsrassousines 6 16,273 6 16,273 0 rid cel rr i ee 
Pobroory, 110... Ju. veasaten ves vanssins 28 34,273 9 15,359 20, 045 1 692 1,050 17 17,288 1 934 

  

1 Vessels owned by Army, Navy and small Government departments (except Panama Canal), as also those under Philippine registry, and those seized from enemy or requisi- 
tioned from Dutch, are not included. 
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"LOSSES. 

Losses from the United States merchant marine, by cause, from July 1, 1914, to February 28, 1919, are shown 

in the following summary: 
TaBLE VIII.—Losses from United States merchant marine, by cause, from July 1, 1914, to Mar. 31, 1919. 
  

Steamers, | Sailers and 
Total. excluding tankers. Tankers. schooner barges. 

- Cause of loss. 
  

Number. Gross. Number. Gross. Number. Gross. Number. Gross. 

  

  

Exclusive of seized enemy and requisitioned Dutch vessels: 

  

  

      
        

Romy a0tion. tite. a. di Sitti Ei can ae sds nan sd ssa as Sy aR Ds SER 2s 115 322,946 55 202,630 | 13 62,919 47 57,397 
Marine rin a Er an 320 485,462 112 247,013 | 4 8,724 204 229,725 
SAIC IO0HONS, sr frsssirrssrsrisssnrnsissrocsnbanorssssnsstisnsssvstnessomes islets 140 275,964 69 215,020 | 1 988 70 59, 956 
Saleto United States. Government. ...- ace svsvasvanznanessnss sea nanicnz res iaans. 32 107, 361 20 87.104 13... cncsenlzo- 202 vhenas 12 20, 257 
MISCETIATIE0US. «a ve ss 1rssaiensrvannrosnrnns A A il Lt ae ety ce er Be ie 35 45,968 17 25, TI ceenernrs]urunnnnnpipes 18 17,253 

OAL ctu vicar sai tans hs eas FR vari ides AE ens Genie Sr cnsm Tubs s 642 | 1,237,701 273 780, 482 18 72,631 351 384, 588 

Seized enemy and requisitioned Dutch vessels: 
ITIL AT 1 FI CE ed CB IR ere br ae Be nA Sel rp re 10 73,742 10 B42 ora tensicla var nies s Eds ar satin af re een res 

2% 000 111s a LE CR ee BAT Clr i Sl a i 6 25,359 6 05, 350 ciins cus snlonns worsens sn ammimrmlis nna nn on 

Ot Pu ceil en eat ins ren as Fr Hh Ss hr eT EL ot ps ss tr ese Tena ta we 16 99,101 16 80 101 fics vilionline maaan ts termes fr aaa oy 

CIARA LOIAL. ive seus siii diaionin; cds si siidnuasnvsdunbpsn dds pun sobun vi usntha bis uiss 658 | 1,336,802 289 | 879,583 18 72,631 351 384, 588       
  

Marine risk, abandonment, etc., if seized enemy and requisitioned Dutch vessels are included, account for 58 per cent of the vessels sunk while flying the United States flag 

enemy action accounting for the remaining 42 per cent ofthe sinkings. Ofthe votallosses by marine risk, abandonment, etc., 44 per cent were sinkings of sailing vessels and schooner 

barges, although at the beginning of the war these vessels included but 35 per cent of the United States merchant marine. On the other hand, 85 per cent of the losses by enemy 

action were steam vessels, due to the fact that sailing vessels were kept out of the war zone. Losses by enemy action, which were small in amount until 1917, varied thereafter for 

six-month periods from 85,000 to 95,000 gross tons. The maximum losses from enemy action occurred in July, 1917, at the height of submarine activity, and in May, June, July, 

and August, 1918, when the United States fleet had increased so largely that it presented more targets to the submarines (see Table IVB). Losses by marine risk of steamers- 

exclusive of tankers, gradually increased from 23,000 gross tons the first year of the World War to 35,000 the second year, 73,000 the third, and to 74,000 gross tons in the last six 

months of 1918 if seized enemy and Dutch requisitioned losses are included. A certain normal increase in losses by marine risk is bound to occur with the increasing size of the 

fleet. A number of collisions due to the convoy system and some accidents due to the large number of inexperienced men who had to run the ships probably account for the unusual 

increase in the last year and a half. : g 

Sales to aliens, which included 23 per cent of the losses if enemy and Dutch requisitioned losses are excluded, were at their maximum the third year of the war, when for steamers 

exclusive of tankers, they amounted to 116,555 gross tons. During the first year of our entrance into the war the Army and Navy purchased from private owners a number of passenger 

vessels. 

9%
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TaBLe IX.—Losses of seized German and requisitioned Dutch vessels. 

  

  

  

  

    

  
                  
  

Seized German losses. Requisitioned Dutch losses. 

Period. | By enemy action. By marine risk. By enemy action. By marine risk. 

i 
Number. Gross. | Dwt. Number. | Gross. | Dwt. Number.| Gross. Dwt. Number.| Gross. Dwt. 

p | rine i 
Oetober, 10 Tsien ti uh isbn canna fs i aes BR eet Vi es Ba 1 1,508 10. Hla he has lest finn see did 
November, 1017... ..o.. ovis cave szy hiss 1 4,898 ! 58084. .  mb tee fria  endad oe ate ai tea] se nye sie a Ab buen SB vr vn vn Af Fed Fees 
December, 1017...» ne oben Sanat 1 4,630 | BA ret serene | St os rinks br arcs ap ers vemens sr lowe samen s olution. Bulut count diitmi nine 

ITE eC Sl 1 $007 | 5 IB000. cova ran ofr o ipneawenlese nr veneers 0h nag iden x ne van eal Sonny s dpe 3 emt ae she emits g Armin otal 
A EL RE SR SEER (ei 1 BAST S00 ii iene ren-s Raa Ree 1 5,417 6, 490 
JUNE, 1018... ic far sta nnimpinrs sues shal sted wri Atv + Sila wu fir aveer nr oibe «con tindesfes site smven be items as b 1 3,210 5, 600 1 3,551 6,293 
FE TORTI en 2 22,5261 20,6801... a hai [essa agans Pret aati anes vues Fra Sum ae at 2 10,158 15,327 
A0TaSt, AN Sen oo « «rive Sep rreun Bib tert vas sue don fo cunensn ots eee 1 22,621 | 20,765 | 1 3,023 52M 8s. inilir es samen] th ernst en 
September, 1918..... ait so i 1 5,724 | 7 LL SE TR ON Eat lle fe emis s on eh ils aan saaiefe ve Sie see JE tas Se so] h evan saan 5 23a smn] sls ede wae 

OBL. sins svate npeunavantt 7 63,952 | 71,160 2 24,120 | 22,937 2 6,233 10, 850 4 19,126 28,110 
} | | | | 
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DIVISION OF PLANNING AND STATISTICS. 

During the fall of 1918, the attention of the members of the Division 
of Planning and Statistics was centered upon cooperation with the 
War Department in its efforts to secure ships with which to carry out 
its 80th-division program. The War Trade Board rulings, restricting 
imports, were ‘in full operation, with the result that it was possible 
for the Shipping Board to release from commercial employment con- 
siderable quantities of shipping for use by the Army. Thedivision 
compiled and issued detailed monthly statements, showing the exact 
amount and kind of shipping trading to each important commercial 
region of the world; also the quantity of shipping required to lift 
essential imports from each region, and a balance was struck indi- 
cating the excess (or deficit) of shipping in each trade. On this basis 
it was possible for the Shipping Board to allocate and for the General 
Staff of the Army to demand ships for cargo and transport purposes. 

~ The division accompanied these regularly issued ‘‘balance sheets” 
with monthly tabulations of actual imports of all essential articles, 
also imports of nonessential goods, in order to show how ships were 
being misused to carry too much of needed commodities or appreci- 
able quantities of unnecessary articles. At the same time facts were 
being gathered and interpretive studies made to determine the effi- 
ciency of ship performance in the different trades. Undue delays in 
port and time spent in repairing were investigated, and a continuing 
record was kept of the extent of utilization of cargo capacity inbound 
and outbound for ships trading to each region of the world. 

The staff of research workers which was responsible for recommen- 
dations to the War Trade Board concerning import restrictions in 
1919 was planning drastic limitation of imports. Because of the 
urgent need for more and more American soldiers and supplies in 
Europe, and because deliveries of Emergency Fleet Corporation ships 
would not reach a peak until well into 1919, it was felt necessary to 
reduce imports for that year even more than had been the case in 
1918, in order that ships already on the seas might be forced out of 
trade into use by the War Department. Accordingly, before the 
signing of the armistice the division had drawn up schedules of 
minimum imports, had held hearings with members of the trades 
on important commodities, and had already submitted to the War 
Trade Board its completed recommendations as to those articles 
which alone should be permitted to be brought to this country in 
ships after January 1, 1919. The results of this cooperative work 
with the War Department became evident during November and 
December when ships already allocated to the Army were delivered 
for employment in transport service and the service of supply. The 
division also aided the War Department in planning return routes
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and return cargoes for transports carrying men and supplies to 
Siberia. 

The section of the Division of Planning and Statistics which special- 
ized in statistics on shipping, had during the past year increased its 
sources of information and perfected its forms of record to such an 
extent that it has been able to issue statements, complete and accurate 
to a degree not hitherto equaled in any statements on American 
shipping and of a sort not published elsewhere. 

The division has made interpretive studies of the world tonnage 
situation, contrasting shipping in late prewar years with shipping at 
the beginning of 1919, showing the changes in vessels under the flag 
of each maritime nation and indicating the losses due to the war. 
Continuing records of world tonnage facts were kept, so that changes 
in world and national tonnage could be followed, and the character 
of vessels built by competing nations could be watched. 

Other activities of the division along this line included a summary 
of the war-time employment of ships, a report on the acquisition and 
utilization of German tonnage, and a current record of facts concern- 
ing the ownership and control of the United States merchant marine. 
These facts about shipping companies included the sources from which 
each company acquired its tonnage, the size and speed of its ships, 
how the ships were held, and, in general, how they compared with 
Shipping Board vessels. This information was significant in its bear- 
ing upon the problem of assigning Shipping Board vessels to private 
operators for different trades. 
Among the publications of the division which especially interested 

ship operators were (1) a study of the Relative Desirability of Ships, 
i. e., a report on the cost of operating four different types of ships in 
elected trades, and (2) a comprehensive bulletin on Steamship Fuel 
Stations of the World. 

With a view of serving the Shipping Board as the largest operator 
of American shipping, and likewise to serve other ship operators and 
traders of the country, the division planned and carried to a con- 
clusion a series of studies on the trade of the United States with the 
various parts of the world. 

RECRUITING SERVICE. 

The Second Annual Report of the Shipping Board contained 
figures on the work of the Recruiting Service up to November 8, 1918. 
The signing of the armistice, which terminated the fighting in the 
World War, on November 11, introduced abruptly a period of readjust- 
ment of the service from a war to a peace basis which presented new 
and difficult problems, and lasted into the summer of 1919. 

The first step in the readjustment program was to turn back to 
their owners, as rapidly as practicable, the passenger steamers that 

148456—19—4 
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had been chartered as a war measure for use as training ships for the 
merchant marine, and on which apprentice seamen, stewards, and 
firemen were given intensive instruction for two months before 
being shipped in merchant crews. To replace the training vessels 
thus turned back to normal peace-time uses, the Shipping Board 
authorized the allocation to the Recruiting Service of not less than 
six of the wooden cargo ships constructed by the Emergency [Fleet 
Corporation. 

The total of men trained for service in the merchant marine crews 
by the Recruiting Service from the starting of the training system 
for apprentice seamen, firemen, and stewards, January, 1918, to 
June 15, 1919, were as follows: 

  

Peck department (Sallor8Y. cots do tse oo a I A rte 9, 523 

Engine department (Aremen).... Jo. vve ora sbi thsi lld ds ci hied we sandals o 4 9, 053 
Steward’s department (MeSSMNEN, BIC. Yu cou vi ibarsniins ditsn suas sasribninnnavn 5, 333 

Total. Jk iA a el ARE OL ha ag, oan VE 23,909 

There were 932 students in the 26 classes in session in May, 1919, 
The highest attendance at the schools on a war basis had been 1,634 
in September, 1918. No change had been made meanwhile in re- 
quirements for admission, only seamen with satisfactory deck expe- 
rience being accepted for the navigation schools and men with satis- 
factory mechanical or engineering experience for the engineering 
schools. The course in the former is six weeks and in the latter one 
month. Totals of graduates from June 4, 1917, when the first school 
was established, to June 15, 1919, are as follows: 

  

Navigation schools... . oss cron ote te ss rn rama sr non st img hivs ss vis sir a Cains 4,591 

BnoincoriNg SCHOOLS. it ess baie dard oi» He se whic sini mnts s 5 v ols aiken dpnivibly pute 5,171 

TTOIOL rh evens eens babi vo sta Aunt har msis intl satel oa eat Soa 9,762 

Schools for Turbine Engineers. 

Another division of the Recruiting Service training system for 
officers, which has met with gratifying success, is that for training 
chief engineers for turbine ships, by means of special courses at the 
works of companies making this type of engine. 

Early in the building program of the Emergency Fleet Corpora- 
tion trouble had been experienced on new vessels fitted with turbine 
engines. in many cases this was attributable to the assignment of 
chief engineers experienced in handling reciprocating engines, but 
unfamiliar with the basic principles of geared turbines. 

Engineers who understood turbines thoroughly were then scarce. 
This led the Recruiting Service to organize its turbine schools for 

chief engineers. The principal manufacturers of these engines coop- 
erated heartily with the Board. 

Instruction in the Recruiting Service's turbine classes is of a 
strictly practical character, with a proper proportion of class-room 
work, lectures, and blue-print study under expert instructors, to de-
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velop thoroughly the student’s practical knowledge of turbines gained 
by previously handling them at sea or by actual work on progress in 
construction, and in the assembling shops, or both. 

The number of chief engineers trained by the Recruiting Service's 
turbine classes from January 1, 1919, when the system reached full 
development, to July 1, 1919, was 77, it being the policy of the Re- 
cruiting Service to have the supply of chief engineers never in excess 
of the demand. 

Sea Service Bureau. 

Notwithstanding the urgent need of crews for American merchant 
vessels during the war, the demand for such crews became greater 
with the return of peace conditions. 

Formed in July, 1917, as an agency for placing in employment on 
shipboard the graduates of the Recruiting Service schools for deck 
and engineer officers, the Sea Service Bureau had first expanded its 
organization with the creation of the training service for apprentices 
in January, 1918. By the autumn of 1918 it was apparent that the 
Sea Service Bureau should be developed as a representative national 
shipping agency, and with a view to such development, the Shipping 
Board in November, 1918, authorized the bureau to take over the 

shipping offices of the Division of Operations which during the war 
had charge of shipping crews for all vessels under control of the Ship- 
ping Board, with principal offices at New York. 

The consolidation of the shipping offices of the Division of Oper- 
tions with Sea Service Bureau eliminated duplication of effort as to 
the shipping of men on vessels controlled by the Shipping Board, in 
the varoius cities where the Sea Service Bureau maintained shipping 
offices; gave the Recruiting Service control of the outlet for its grad- 
uates; and created a broad foundation for the building up of a perma- 
nent national shipping agency, for service to all American ships 
whether operated by private interests or the Shipping Board. 

One important departure from war-time practice in the shipping of 
men by the Sea Service Bureau was a ruling effective May 1, 1919, 
making a charge of $2.50 for each officer and man placed on a ship, 
no matter by whom owned or operated. In addition to this charge 
the operator pays the actual cost of transportation in putting men 
on board a ship, by means of launches or otherwise, or from one port 
to another. In announcing its purpose of charging a fee for placing 
men, the bureau invited the opinion of operators on the subject. 
With but two exceptions those who replied were in accord with the 
plan. The bureau announced that when conditions should so war- 
rant, the charge would be eliminated. 

In connection with placing crews, the bureau maintains a staff of 
inspectors, who visit vessels and see that living quarters for crews 
are maintained in accordance with law.
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Under the new arrangement the business of the Sea Service Bureau 
shipping offices increased during the first seven months that the com- 
bined offices were in operation, from 6,330 placements in November, 
1918, to 11,673, in May, 1919. 

Prior to November, 1918, the Sea Service Bureau had placed 18,748 
officers and men in 11 months. About 43 per cent of the men placed 
went into the coastwise service and 57 per cent into ocean service, 
including the South American trade. About 70 per cent of the 
crews on American vessels, before the war, were foreign born, but 
in May, 1918, 65.7 per cent of the men placed on vessels by the Sea 
Service Bureau were American born. This figure was considered 
evidence of satisfactory progress made in Americanizing the person- 
nel of the merchant marine. 

The proportion of the men placed by the Sea Service Bureau in 
the first seven months covered by this report to the total placed on 
American vessels through all agencies, has been difficult to determine. 
It was, found, however, in a given month (May) of all men shipped 
at a representative port (Boston), 64 per cent were placed through 

_ the Sea Service Bureau. In some of the smaller ports the Sea Serv- 
ice Bureau made practically 100 per cent of the placements. 

Medical Department, 

An important division of the training system for recruits is the 
Medical Department of the Recruiting Service. Kach ship in the 
training fleet is equipped with a complete up-to-date hospital, with 
every appliance and instrument that would be required in any ordi- 
nary surgical emergency. Any major surgical operation can be 
scientifically and properly performed in any of these hospitals in 
the training ships. Each hospital has a surgeon attached, a male 
nurse, and hospital attendants. In the routine of the recruiting 
work, more than 23,000 recruits were examined physically by rep- 
sentatives of the medical department between January, 1918, and 
June, 1919. 

MARINE AND DOCK INDUSTRIAL RELATIONS DIVISION. 

During the years when the United States was unable to build up 
an ocean merchant marine, or even maintain the small fleet which 
she already had, it was often claimed that the great drawback lay in 
the labor situation. American capital would, to a certain extent, 
enter into shipping; but it cost more to build ships in America. 
American ships, when built, paid bigher wages, and, it was claimed, 
cost more to operate. So American vessel owners either failed under 
the stress of international competition, or put their ships under 
foreign flags. The problem of the Shipping Board has been to pay 
such wages and to establish such conditions and opportunities aboard 
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ship as would induce American boys to go to sea, and to develop an 
efficient merchant marine. 

As the basis of its attempt to maintain peace in the shipping 
industry and attract to the merchant marine a good quality of 
American youth, the Shipping Board has followed a policy of close 
cooperation with the marine and longshore labor unions. The total 
number of seamen and longshoremen in the employ of the Shipping 
Board is so large, and so widely scattered, that it would be imprac- 
ticable for the Shipping Board itself, or its officials, to try to deal 
directly with the individual employees. Fortunately, however, the 
Shipping Board found already in existence, in each branch of the 
marine industry, and in the longshore industry, well-organized 
voluntary associations of employees, whose elected representatives 
seemed to enjoy the confidence of the rank and file. Whenever any 
question has arisen involving the peace or welfare of the men who 
load or man the ships, the Shipping Board has made a practice of 
calling upon the union representatives, or it has itself been ready to 
listen to any such who might come to the Board. As a result of 
this frank interchange of opinion a mutual understanding has usually 
been reached. 

Several costly strikes which have recently involved the Shipping 
Board make it desirable, however, to emphasize the fact that labor 
issues are very apt nowadays to be thrashed out by industries; and. 
that no employer, no matter how careful himself, is altogether secure, 
unless the basic labor condition in the whole industry of which he is 
a part is essentially sound. As another main feature of its labor 
policy, the Shipping Board has accordingly sought the cooperation 
of all other employers in the marine and longshore industries in the 
working-out of a general system of labor relationship, which might 
give to all concerned the largest measure of security. This move- 
ment has progressed the farthest in the longshore industry, where 
the National Adjustment Commission, established in August, 1917, 
through the joint efforts of the Shipping Board, the longshoremen, 
the private employers, and various Government departments, has 
since the war been developing into what it is hoped will be a permanent 
peace-time organization. The wages and working conditions of long- 
shore employees in most of the ports of the United States are now 
those fixed by this representative body. 

A detailed account of the measures taken by the Shipping Board 
in dealing with its labor problems is contained in the Second Annual 
Report of the Shipping Board and in the special reports of the Director 
of the Marine and Dock Industrial Relations Division, and the Chair- 
man of the National Adjustment Commission, issued by the Board 
December 31, 1918. These reports cover the period of the war, and 
the month or two immediately following the armistice. During this
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entire period, there was not a single strike on either ocean vessel 
or harbor craft, and only one minor interruption of longshore work. 

PORT AND HARBOR FACILITIES COMMISSION. 

The activities of the Commission during the fiscal year consisted 
of strictly war activities, dry-dock activities, port study and investi- 
gation, coal and cargo handling machinery, commerce studies, and 
assistance and encouragement toward port development. A brief 
summary of each particular activity is given in the following 
paragraphs: 

At the time of the declaration of the armistice, the Commission 
had made investigation and had plans underway for the establish- 
ment of a large ship-repair plant at Norfolk, Va., where conditions 
as to repairs were very much congested; 

For the peoling of equipment and port facilities and the establish- 
ment of a central authority for the larger ports; 

The Commission’s engineers had investigated coal and cargo 
handling facilities and methods, particularly at New York and 
Norfolk. 

Dry-Dock Activities. 

Dry docking facilities in the ports of the United States were so 
inadequate that the Commission devoted considerable part ‘of its 

- energies to the improvement of the dry-dock situation. It studied 
the provisions for dry docks abroad; made recommendation as to 
the best location for dry docks in the United States, for the guidance 
of the Emergency Fleet Corporation; recommended the construction 
by the Emergency Fleet Corporation of two graving docks at the 
Norfolk Navy Yard; and the building of 10 floating dry docks by 
the Emergency Fleet Corporation, for sale to private parties. The 
Commission also recommended the construction of 19 floating dry 
docks to be owned and operated by individual repair yards at certain 
ports where such facilities were lacking. 

Dry docks are now under construction, or early construction is 
contemplated, at New York, Los Angeles, San Francisco, Portland, 
Oregon, and Seattle. 

Port Study and Investigation. 

The Commission has inspected the ports of Portland, Me.; Boston; 
Providence; New Bedford; New York; Philadelphia; Baltimore; ; 
Norfolk; Wilmington, N. i Chailoston ; Savannah; Brunswick; 
Jacksonville; San Diego; San Francisco; Los Angeles; Portland, 
Oreg.; Seattle, and Tacoma. 

It has recently published a digest of the facilities of 27 of the 
principal ports of the United States, which shows in detail the 
characteristics of such ports, including available depths, railroad 
and steamship lines using the port, dry docking and repair facilities;
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length and area of piers and depth of water in slips, as well as type 
of unloading equipment, facilities for oil and coal bunkering, ware- 
housing, and grain storage facilities, etc. 

Coal and Cargo Handling Machinery. 

As a result of two conferences with the manufacturers of mechanical 
handling machinery, which were called last fall by this commission, 
an organization has been formed of the principal manufacturers, for 
the purpose of securing improvements in design and promoting 
wider use of such equipment. This association has recently been 
requested by the port authorities of New York to devote its particular 
attention to the conditions at that port, with the idea of equipping 
it with the handling appliances best suited to the needs of the port. 
The methods of cargo handling at the principal ports, and the costs 
by various methods at each port, are being investigated, with a view 
to obtaining correct data that will enable the Commission to fur- 
nish information and make suggestions and recommendations for 
improvement. 

INVESTIGATION OF OCEAN RATES AND TERMINAL CHARGES. 

In order to provide an intelligent basis for governmental regulation 
of ocean freight rates and of terminal companies a ‘“‘ Rate Investiga- 
tion’ was organized under the direction of Prof. Emory R. Johnson, 
and a study of terminal charges was conducted by Dr. C. O. Ruggles. 
(See “Ocean Rates and Terminal Charges,” by Emory R. Johnson, 
and ‘Terminal Charges at United States Ports,” by C. O. Ruggles, 
Government Printing Office, 1919.) 

Ocean Charter and Freight Rates. 

In the investigation of ocean freight rates, compilations have been 
made of the rates fixed by the Shipping Board, charter rates from 
1914 to 1918 applying to commerce leaving American ports, and 
freight rates on ‘‘ general cargo” and on the leading commodities for 
the year ending June 30, 1918. 

Terminal Charges and Practices. 

A careful investigation of terminal services and charges has 
been made and a report of the investigation published. (‘“Ter- 
minal Charges at United States Ports,” by C. O. Ruggles, Govern- 
ment Printing Office, 1919.) 

Conclusions formed as a result of this investigation would indi- 
cate that a greater governmental regulation of terminal facilities 
than has existed in the past is necessary. Among the problems to be 
considered are the ownership of strategic facilities by railroads, the 
intensity of railroad competition in terminals, the duplication of 
extensive properties, and the lack of coordination both among the 
railroads themselves and between rail and water carriers.
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BOARD OF SURVEY AND CONSULTING ENGINEERS. 

This Board was organized on April 7, 1917. The original function 
of the Board was surveying and repairing the German and Austrian 
vessels acquired after the United States entered the war. The Board 
continued to perform, during the current fiscal year, the duties 
outlined in the Second Annual Report. In addition, the Board inves- 
tigated for the Chartering Department the deadweight carrying 
capacity of vessels under charter to the Government, surveyed 
damages to vessels, prepared specifications for the repairs, and was 
part of a Joint Board of Survey, consisting of the Shipping Board, 
Army, and Navy, the duty of which was the surveying of vessels 
for redelivery to owners. The Board also acted in an advisory 
capacity in all technical matters of ship construction and repair. 
The work formerly handled by the Board was gradually taken over 
by the Construction and Repair Department of the Division of 
Operations. 

SALE OF SHIPS. 

The Ship Sales Division was organized to handle the details con- 
nected with the sale of vessels constructed by the Emergency Fleet 
Corporation, and of other vessels to which the Board has acquired 
title. This division conducts the preliminary negotiations, makes 
appropriate recommendations to the Board concerning the offers 
received to purchase vessels, arranges for the delivery of vessels 
after acceptance of the offer by the Board, and transmits to the 
treasurer of the Emergency Fleet Corporation the proceeds from all 
sales. While no aggressive campaign has been inaugurated, the 
publicity given through the press that vessels were being offered by 
the Board has resulted in a number of sales. 

Standard prices and terms for designated types of vessels have 
been announced, and have been given as much publicity as possible. 

The aim of the Board is to place the ships sold in the hands of 
substantial companies with a bona fide intention to operate them, 
and with such experience and competency as should enable them to 
operate the ships successfully. With these objects in view, a thor- 
ough investigation of the financial standing and the business quali- 
fications of every bidder or prospective purchaser is made. The 
fact that the Board has only one price for its ships, and that its sales 
transactions are made only with real operators, serves effectually 
to eliminate speculation. 
When the sale of wooden ships is negotiated through a broker, a 

brokerage commission of 1} per cent is allowed, but no commission 
is allowed on the sale of steel vessels.



II. UNITED STATES SHIPPING BOARD EMERGENCY FLEET 
CORPORATION. 

DIVISION OF CONSTRUCTION, 

ORGANIZATION AND JURISDICTION OF THE CORPORATION. 

The Corporation’s jurisdiction and duties, defined in the Act 
under which it was created, and further by various Executive orders 
of the President of the United States, are to purchase, construct, 
equip, lease, charter, maintain, and operate merchant vessels in 
the commerce of the United States. The controlling authority of 
the Corporation is vested in a Board of Trustees. 

Since the Second Annual Report many changes have occurred in 
the membership of the Board of Trustees and in the management of 
the Corporation. The resignation of Charles M. Schwab, Director 
General, on December 2, 1918, and of Charles Piez, Vice President 
and General Manager, on April 30, 1919, made it necessary to re- 
arrange the duties of the various offices, and the development of new 
problems incident to the curtailment of the building program added 
new functions. 

At the close of the fiscal year ending June 30, 1919, the activities 
of the Corporation were under the direction of the following Trustees: 

Edward N. Hurley. John H. Rosseter. 
Raymond B. Stevens. H. M. Robinson. 
John A. Donald. J. L. Ackerson. 

In reviewing the activities and accomplishments of the Corpora- 
tion during the year it is proper to refer briefly to the difficulties 
which confronted the management from the very beginning and the 
obstacles it was necessary to remove before ships could be produced. 
It was not possible to build ships until the facilities had been pro- 
vided. This involved the organization of the largest Corporation 
in the United States, the construction of houses and villages, exten- 
sion of transportation lines, construction and enlargement of ship- 
yards, dry docks, marine railways, and manufacturing plants, the 
production of materials, the training of thousands of shipyard 
workers, provision for the safety, health, and welfare of the men, and 
the protection of plants and industries from damage due to enemy 
plots. 

- When the United States became a party to the conflict, the demand 
for ships could not be met by the shipbuilding facilities of the world. 

: 57
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About 75 per cent of the American output, moreover, was controlled 
by the Navy Department, and, therefore, was not available. The 
total producing capacity of the United States was limited to 42 
yards with 154 ways for steel ships and 23 yards with 102 ways for 
wood ships of 3,000 or more deadweight tons. To produce tonnage 
the Corporation was obliged to build new plants and extend old 
yards. This portion of the program was practically 100 per cent - 
completed on June 30, 1919, when the shipbuilding industry of the 
country had attained the following proportions (exclusive of yards 
engaged in work for the Navy Department and those building vessels 
of less than 3,000 deadweight tons): 

  

Ways 

72 gieel shipyards. ou. 0. i aed eri Sn dat a SAL JL SU IO sro det 

0 Re TATRA HM PPR MINA IANS nS CAPRIS L of MEAP bl ENTRANT] SOA TOY SO) 21 
87 wood yards | Clon 473 

7 CONCTOL YAPAE] on RT NaS 
53 wood barge and Ang Yards. .........c 000i. savis inn Span son ss sgaemiias ve 144 

Dy ATE hs rete se ds ies een a Na SST Rs 1,099 

When the armistice was signed, the United States had become 
the leading shipbuilding nation both in tonnage capacity and rapidity 
of construction. 

During the second quarter of 1919, 48 per cent of the world’s 
tonnage under construction was building in yards in the United 
States. Of the world’s steel tonnage under construction 443% per 
cent was in our yards. This is shown in greater detail in the follow- 
ing tables: 

SECOND QUARTER, 1919. 

TOTAL TONNAGE UNDER CONSTRUCTION. 

Deadweight 
tonnage. 

Umited States. & cat i ds ii NG eg 5,811,214 (48 per cent). 

United Kingdom: . oc. vee dds i dite ve vn sn sen yin 3,786,075 (32 per cent). 
Other COURITIOR: «i vel eu Sl Toye 2,429,361 (20 per cent). 

12, 026, 650 

Steel ships: 
United States... ior Jas emis i va hii sc Danes 4,746, 663 (44.5 per cent). 
United Kingdom... ... hu cciens vis sins ins sanis's oss ss ot 3,738,408 (35.5 per cent). 

Other coumtrion ti. soloist oe balls. 2,171,497 (20 per cent). 

10, 656, 568 

Notwithstanding the great reduction in the personnel of the Cor- 
poration following the armistice, the disturbed condition of industry 
in general, the elimination of overtime and other factors tending to 

retard production, the momentum attained by the American ship- 
building industry established new records in output which no country 
has ever approached.
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In October, 1918, the yards delivered 391,000 deadweight tons of 
ships, a greater tonnage than was built in this country in the entire 
year 1915. In the eight months following the armistice a total of 
3,192,833 deadweight tons of shipping was delivered, exceeding by 
500,000 deadweight tons the tonnage completed by the corporation 
prior to November, 1918. During May, 1919, the deliveries amounted 
to 814,000 deadweight tons, an output in one month about three times 
the average annual construction in this country in recent years, con- 
sidering only ships of 3,000 deadweight tons and over. | 

The rapid growth in the personnel of the Corporation dates from 
the requisition order of August 3, 1917, by which the construction of 
431 steel vessels, of 3,056,088 deadweight tons, was brought under 

paride   
the control of the Corporation. On December 31, 1917, the home 
office force had increased to 835 and the field organization to 698. 
The maximum number in the former reached 4,438 in September, 
1918, and the field force 4,177 in April, 1919. On June 30, 1919, 
five months after curtailment was begun, these figures had been 
decreased to 2,275 and 4,128, respectively, and will be reduced to a 
much greater extent in the near future. : 

With the signing of the armistice radical changes in the policy of 
the Corporation became necessary. Up to that time rapidity of con- 
‘struction was the object sought, but subsequent effort was directed 
toward restoring shipbuilding to a normal basis, and measures 
contributing to that end were adopted.
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The greatest change in the activities of the Corporation since the 
return of peace is due to the policy of cancellation. The maximum 
building program was at its peak in October, 1918, when 17,399,961 
deadweight tons were under contract. The net program as of June 
30, 1919, contemplates 13,616,836 deadweight tons. Practically all 
cancellations have been made that could be made at less cost to the 
Corporation than the difference between the cost to complete and 

probable market value. 
No material departures have been made from the program of new 

construction approved by the Board and submitted to Congress in 
April, 1918, except in the case of barges and tugs, which were con- 
sidered by the Board in the nature of an emergency. No new com- 
mitments or contracts were made after September 26, 1918, except 
where it was necessary to carry out work already begun. 

The net program and status of construction as of June 30, 1919, 
are shown by the following table: 

  

  

      

  

    

                

  

  

Requisi- Contract— | Contract— | Contract—| Contract— Total 
tioned steel. steel wood. composite. | concrete. . 

Dead- Dead- Dead- Dead Dead- Dead- 
No. | weight | No. | weight |No.| weight |No. |weight{No. weight| No. | weight 

tons. tons. tons. tons. tons. tons. 

Active program. ...... 384/2, 655, 881|1,341(8, 984, 805 a 18] 63,000 14| 88,500/2,368/13,616,836 
Delivered. ........... 332/2,205,106| 438|2,650,358| 274] 960,700| 12| 42,000|....|....... 1,056( 5,858,164 
Being outfitted........ 14) 112,175 201|1,265,324| 209] 594,450 6| 21,000, 3| 18,000, 433| 2,010,949 

0 WAYS. casbvssnsansie 23 210,800, 393|2,847,;473| 128 269,500|....|..c.... 9] 55,500| 553 3,383,273 

Keois not 1aid.....-... 13 127,800] 309)2,221,650,....|..-...... ceeded 2| 15,000] 326] 2,364,450 

MANAGEMENT OF SHIPBUILDING DISTRICTS. . 

The district organization controls all matters affecting each dis- 
trict and is under the jurisdiction of the District Manager whose 
office was created on July 2, 1918, and who reports directly to the 
Vice President. All authority previously granted to the District 
Officer and the District Supervisor now is centralized in the District 
Manager, who has complete control of ship production and ship 
inspection. 

With the establishment of this organization, the local representa- 
tives of the following home office organizations were placed under 
the general supervision and control of the District Manager: 

Plant Protection Section. ~ 
Passenger Transportation and Housing Division. 
Industrial Relations Group. 
Statistical Section. 
Shipyard Plants Division. 

This centralization of authority in the District Manager proved to 
be of valuable assistance, as the various ship divisions were consoli-
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dated into the Ship Construction Division, and under the District 
Manager's authority construction of wood, steel, composite and con- 
crete vessels was coordinated. 

CONTRACTS. 

Prior to June 1, 1919, all investigations and negotiations in con- 
nection with the execution of contracts were conducted by the Con- 
tract Division. On that date the duties of the division were taken 
over by the Assistant in Charge of Contracts, Legal Division, and the 
work consolidated. 

During the fiscal year the activities of the Contract Division varied 
from the functions originally exercised by the division incident to 
the award of contracts for ship construction. Until the estanlish- 
ment of the Division of Transfer and Private Construction by the 
Shipping Board, it devolved upon the Contract Division to pass 
upon and recommend or disapprove all applications for the con- 
struction of vessels for private and foreign account. 

On July 25, 1918, the jurisdiction was extended to the solicitation, 
receipt and analysis of proposals and the negotiation of contracts for 
the construction of dry docks and marine railways, and later was 
added the responsibility of negotiating the readjustment of contracts 
for refinancing companies requiring additional loans. 

- On June 25, 1918, the negotiation of contracts for installation of 
machinery and equipment in hulls was delegated to the division. 

Contracts for ship construction awarded by the Emergency Fleet 
Corporation are of three types: (¢) Lump sum, (b) cost plus fee 
(fixed or sliding), (¢) agency. The Corporation fayored the lump- 
sum form of contract but many contractors were unwilling to take 
these because of uncertainties due to war conditions. Eighty-one 
per cent approximately of all contracts (active) are of this type, and 
19 per cent of the cost-plus form. 

Because of the many difficulties encountered in the progress of 
the work it became necessary for the Corporation to furnish funds 
to complete the ships and in adjusting the claims i1t was considered 
advisable to place most of the contracts on a cost plus-a-definite-fee 
basis. Later lump-sum contracts contain a guaranty by which 10 per 
cent of the contract price is withheld until six months after delivery 
of the ship. In most lump-sum centracts the builder is protected 
against increases in wage rates, freight rates, cost of certain material, 
authorized overtime, and in most cases premiums for early delivery 
of ships are offered with liability to liquidated damages for delay. 
In most cases the contractor financed the improvements or exten- 
sions to plant but where advances were made by the Corporation 
the accounts were controlled or security obtained.
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The cost plus-a-guaranteed-fee type of contract was an early form 
which also contained provisions for bonus payment and collection 
of liquidated damages. The fee was made payable thirty days after 
acceptance of the ship. When the Corporation financed any part 
of yard improvements the cost was spread over the number of ships 
while the Corporation retained control of the property involved. 
The contractor usually has the option to purchase the Corporation’s 
interest. All expenditures and commitments are under the juris- 
diction of the Corporation. 

The cost plus-a-sliding-scale-fee contract permits the Corporation 
to share in any saving in the construction cost below the basic cost 
and reduces the amount of excess cost to the Corporation if the con- 
struction exceeds the estimate. 

The agency form of contract was used in connection with the 
fabricated shipyards at Newark, N. J., Bristol, Pa., Hog Island, Pa., 
and Wilmington, N. C. Under this type of contract the Corporation 
pays all costs and the agent receives a fixed fee for the construction 
of the ships, based upon an estimated cost. The agent receives no 
fee for yard construction. Any saving in the cost of ship construc- 
tion below the estimated cost is divided equally between the agent, 
the owner, and the employees. Any increase in the cost is deducted 
from the agent’s normal fee until the minimum fee is reached. 
Adjustments in the basic cost are made as in the case of lump-sum 
contracts. 

Since the organization of the Emergency Fleet Corporation 508 
contracts for ships have been awarded, representing a total tonnage 
of 18,092,921 deadweight tons. 

The activities of the Shipyard Plants Division have been directed 
toward the completion of all shipyard projects which were under 
way at the beginning of the year, curtailment of all projects insti- 
tuted primarily as war measures, establishment of proper repair 
facilities to meet the requirements of the ship program, disposal of 
plants owned by the Emergency Fleet Corporation which have com- 
pleted their work, maintenance of such plants as still are in opera- 
tion, and care of such properties as are under its jurisdiction. 

SHIPYARD PLANTS. 

With this program the division has maintained flexibility in its 
organization to meet changed conditions in the Emergency Fleet 
Corporation work during the year. The division consists of the 
following sections with their respective organizations: Plant Con- 
struction, Dry Docks and Marine Railway, Designing, Plant Disposal, 
and Records and Progress. The activities of the division also include 
the disposition of matters relating to power, to layouts of electrical 
control systems on dry docks and marine railways, and to dredging.
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Plant Construction Section. 

The Plant Construction Section has charge of all problems brought 
to the attention of the home office relating to shipyards. 

During the year the work has shifted gradually from supervision 
over the designing and construction of shipyards and industrial 
plants to the completion of contracts still in force, the closing of con- 
tracts completed, the approval of the declaration as surplus of such 
excess materials as were obtained for the construction of shipyards, 
the curtailment of all projects or portion of projects not essential to 
the completion of the ship program under peace conditions, and the 
settlement of differences which arise in the course of construction 
work. 

A list of all shipyards, which have held Emergency Fleet Cor- 
poration contracts is given in Table I, page 149. The number of 
shipyards in the country in April, 1917, and those engaged in Emer- 
gency Fleet Corporation work in May, 1919, is shown in Table II, 
page 154. Data on shipbuilding plants arranged by districts is given 
in Table III, page 155. 

Dry Docks and Marine Railways. 

Expansion of ship-repair facilities of the United States followed 
necessarily the rapid increase in the number of ships sailing under 
the American flag. Additional dry docking and marine railway 
facilities, as well as new repair plants had to be fostered by Govern- 
ment aid. To handle this work the Dry Docks and Marine Railway 
Section of the Shipyard Plants Division was established in September, 
1918. In conjunction with the Port and Harbor Facilities Commis- 
sion of the United States Shipping Board, this section during the year 
has made complete studies of the ship repair facilities in the United 
States under the prewar and present conditions, and has determined 
the actual repair facilities required per ton of shipping as indicated 
by data pertaining to the United States as well as to the rest of the 
world. Investigations have been made which indicate the shortage 
of repair facilities that will exist in the United States when the pro- 
gram of ship construction will have been completed, also the amount 
and proper location of repair facilities which will be necessary to 
maintain the ships completed and to be completed. 

The Dry Docks and Marine Railway Section prepares or exercises 
supervision over the preparation of designs, plans, and specifications 
for the construction of dry docks and marine railways and necessary 
repair plants, negotiates contracts, verifies by independent investi- 
gation the representations of contractors and other parties interested, 
and submits to the office of the vice president its findings and recom- 
mendations for review and closing of contracts. To this section has 
been assigned the duty of supervising the construction of dry docks
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and marine railways, and repair plants, in which the Corporation has 
a financial interest. 

In addition to the various dry docks, marine railways and repair 
plants being financed by loans from the Corporation, there are eight 
10,000-ton dry docks now under construction by the Corporation for 
sale to private interests. Negotiations for the sales are carried on 
by the section and the findings and recommendations are prepared 
and submitted to the Vice President for review and approval. 

Designing Section. 

The Designing Section originally was organized to supply tech- 
nical information and to examine plans and estimates as to engineer- 
ing problems pertaining to shipyard plant construction, including 
construction of buildings, launching ways, and yard layouts. 

Later the problems of designing, redesigning, altering, and checking 
plans for the various dry-dock repair plant projects were referred to 
the section for the detail work involved. 

Plant Disposal Section. 

During the war emergency the Government was obliged to. build 
or finance shipyards as well as ship construction. As a result, 
several shipyards are owned entirely by the Corporation, or have 
reverted to its ownership in the course of their construction and 
operation, through various causes. Disposing of these by sale or 
dismantling and salvaging the materials is a part of the work of the 
Corporation carried on by the Shipyard Plants Division. To sell a 
plant in its entirety means a greater return to the Government than 
can be obtained if a plant were dismantled and the materials and 
equipment salvaged, and it has been the policy to assume charge of 
these plants and to attempt to dispose of them in their entirety, 
before disposing of the materials composing them. 

The Plant Disposal Section is making the necessary investigations 
to determine the advisability of selling plants as going concerns or 
dismantling them, or of converting the shipyards to other manufac- 
turing purposes. 

Records and Progress Section. 

The Records and Progress Section was organized primarily to 
establish and continue records of the progress in construction of 
shipyard plants and certain manufacturing plants. The work of 
this section now covers all pertinent records of shipyards, ship-repair 
plants, and industrial plants in which the Corporation has interests. 

Concrete Shipyard Section. 

The Concrete Shipyard Section, which was an active part of the 
Division while construction of the concrete shipbuilding yards was 
in progress, was discontinued February 15, 1919, due to completion 

148456—19——75
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of the yards; miscellaneous work that remained was transferred to the 
supervision of the Plant Construction Section. 

Property Inventory and Custody Section. 

To identify properly and care for the materials, supplies, equipment, 
and other property owned by the Corporation, the Property Inventory 
and Custody Section was established August 30, 1918, its duty being 
to record and mark all property, equipment, and materials belonging 
to the Corporation, and to establish and maintain physical custody 
and regular inspection of the same. 

In May, 1919, when the Supply and Sales Division was established 
the Property Inventory and Custody Section was transferred to that 
division, and later was designated as the Inventory and Appraisal 
Section. A complete report of the work accomplished by this Section 
will be found elsewhere in the report. 

Fire Protection Section. : 

The Fire Protection Section was established in 1917. The head 
of the section and the principal members of the stafl were engineers 
from the National Board of Fire Underwriters and were transferred 
by the Board to the Corporation at a nominal salary. 

The function of the section was to lay out fire-protection systems 
and to inspect fire installation at the plants. The inspections pre- 
liminary to laying out the systems as well as the inspections to deter- 
mine the adequacy of existing protection were made by the established 
local organization of the National Board of Fire Underwriters. 

Power Section. 

The Power Section was created to make surveys of power condi- 
tions at the shipyards under the jurisdiction of the Corporation, and 
to see that sufficient power was provided to every yard to prevent 
delay in the construction of ships. It made recommendations for 
augmenting sources of power in existence and in most cases succeeded 
in uncovering and bringing into use sufficient idle power to meet all 
demands. The work necessarily was greatest at the beginning of 
the war emergencies and within the year has so diminished that 
the section now virtually is abolished. 

Dredging Section. 

The Dredging Section was created to exercise control over all 
dredging operations in connection with Corporation contracts, except 
at the agency yards. Its duties covered the allocation of dredges 
and supervision over their performance that there might be no delay 
in plant construction or in the launching of ships. Dredging was 
of greatest necessity at the beginning of the construction program. 
Such work as now remains is confined principally to that required 
for dry docks, marine railways, and ship-repair plants.
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Field Organization. 

In the field the Shipyard Plants Division is represented in each 
district by a District Plant Engineer, who has under his direction the 
necessary resident engineers, traveling engineers, inspectors and staff. 
Originally this field force represented the home office on plant con- 
struction and had direct supervision over such work within their 

~ jurisdiction. Within the year construction work has diminished 
gradually and duties of the District Plant Engineers have changed 
accordingly. They have jurisdiction over plant maintenance in all 
shipyards where the Corporation has interests, and supervise directly 
this work. They have charge of all Corporation property not under 
other jurisdiction. They certify as surplus all excess materials 
obtained for shipyard plant construction, and transfer same to 
proper authorities for sale and disposal. They maintain the neces- 
sary force to guard and protect Corporation property not in actuaj 

use, and give aid and assistance with their organizations to the Dry 
Docks and Marine Railway Section in the performance of construc- 
tion work on ship repair plants. 

PLANT PROTECTION. 
Guard Branch. 

The guard organization at the time of the signing of the armistice 
consisted of more than 7,000 civilian guards, well organized and 
drilled. There also were assigned by the War Department, at the 
request of the Corporation, about 5,000 troops for guarding purposes, 

The activities of the guard branch are indicated by the number of 
arrests for minor and petty offenses, more than 10,000 being made 
within the year. The small number of arrests for serious offenses 
such as attempts to burn or destroy property by alien enemies, tes- 
tifies to the deterring effect the organization had upon such element, 
which was believed to be active in the many yards. 

Investigation Branch. > 

The department of investigation was organized in April, 1918. 
Relations were established with the Bureau of Investigation of the 
Department of Justice, the Office of Naval Intelligence, the Military 
Intelligence Section and other agencies of the Government, and 
operations in which this department was jointly interested were so 
coordinated as to avoid duplication of effort and expense. 

War time conditions imposed upon the department extensive oper- 
ations to combat the machinations of enemy aliens within and > 
out the shipyards, which work, together with other activities, required 
the employment of a staff never exceeding 70 special agents, under 
the direction of a chief and two deputy chiefs. Branch offices were 
opened in New York and San Francisco. After the armistice was 
signed, the war time work was discontinued, resulting in material 
reduction in personnel and curtailment of expense.
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SHIP CONSTRUCTION. 

With the increased production under the program of the Emer- 
gency Fleet Corporation the general duties of this division have 
expanded noticeably within the year. The work consists principally 
of the development of original designs of new types of vessels, 
approval of contractors’ designs, administration in connection with 
ship contracts, inspection, approval of all details of construction and 
certificates of payment, trial trip procedure, acceptances and delivery 
of vessels, maintenance of records of ship construction, preparation 
of statistical information of the activities of the Corporation, and 
handling of correspondence related to these matters. 

After the armistice, with the wood ship construction program 
curtailed, it was found desirable to return to the original organiza- 
tion, and consolidate the various construction units within one 
Division. On January 16, 1919, the Ship Construction Division was 
created, with jurisdiction over all the activities of steel, wood, com- 
posite and concrete construction. 

The Ship Construction Division retained a naval architect and 
consulting engineer, as head of the Engineering Section, and estab- 
lished the following sections to perform necessary duties within the 
division: 

Steel Ship, Wood Ship, and the Concrete Ship Sections to control 
the activities of ship construction of their respective character; 
Records Section, to coordinate within one section the records of all 
activities of the Ship Construction Division; Performance Section 
(developed from the former Performance Branch), to control trial 
trips and performance of all completed vessels; Cost Review Section 
to keep records on changes, extras and cost of construction on all 
types. The Camouflage Section existing under the old Steel Ship 
Construction Division was abolished with the elimination of camou- 
flage painting after the signing of the armistice. 

Ship Construction Program. 

The accumulated program of ship construction, covering steel 
(requisitioned and contract), wood, composite, and concrete vessels, 
including the original program, cancellations, suspensions and active 
program, as of June 30, 1919, is shown in Tables IV and IV (a) 
pages 163 and 165.) 

maximum program, which was reached about October 15, 
1918, contemplated 3,148 ships of 17,399,961 deadweight tons. 
(Table V page 166.)
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POLICY OF BUILDING PROGRAM. 
Wooden Vessels. 

With the initial demand for additional tonnage made to the Ship- 
ping Board at its creation, a comprehensive program of wood ship 
construction was adopted, a large number of new firms undertaking 
this type of construction, and work was begun early in the Corpora- 
tion’s activities. With completion of earlier contracts and with 
availability of new yards for others, several additional contracts were 
made subsequently and the entire program was carried forward with 
the greatest possible expedition. The time for completion, however, 
was found to be considerably greater than originally anticipated, 
owing to the difficulties in obtaining workmen and materials. 

  

  

PROGRESS OF THE UNITED STATES 
IN SHIPBUILDING 

PRE-WAR MAXIMUM TONNAGE TONNAGE TONNAGE UNDER CONSTRUCTION 
LAUNCHED IN ONE YEAR LAUNCHED IN FIRST QUARTER 

ny 1913 1918 1919 

RIAN, ented] meee ’ INC. COLONIES 

779 SHIPS 507 SHIPS 657 SHIPS 
2970738 DWT. 2442036 DWT. 3382267 DWT. oF TiN. 

3 LAUNCHED IN 
o sacs = or v. v : MAY 199 

255 SHIPS 929 SHIPS 1350 SHIPS 139 SHIPS 
712012 DWT. 4549545 DW.T. 6000000 DW.T. 712.958 DWT. 

POSSIBLE PRODUCTION PER YEAR 
AT RATE OF LAUNCHINGS 

IN MAY 1919 

8555496 DW.T. ®     

As a result, on the signing of the armistice, the Corporation found 
itself with a large number of wooden vessels in various stages of 
completion and with many contracts in existence for wooden vessels 
on which construction had not been started. Steps were taken in 
all cases, where construction had not advanced too far, either to 
abandon the construction, or where possible to complete the vessels 
as barges or as hulls without machinery with the purpose of disposing 
of them when completed. This procedure has resulted in preventing 
a very considerable expenditure of Government funds. The extent 
of the reduction in the wood ship program at the end of the fiscal year 
is shown in the accumulated program. 

Composite Vessels. 

Accompanying the wood ship program was a limited program, 
originally 50 ships, of composite construction. This type of ship, 
however, has proved costly to build and has required a long time for 
construction. Therefore, with the contraction of the wood ship 
program, the number of composite vessels was reduced considerably.
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Steel Vessels. 

Steel vessels on the ship construction program are divided into two 
classes, requisitioned and contract. The program of requisitioned 
vessels is nearing completion rapidly. Moreover, with the establish- 
ment of the new yards and increased production on contract steel 
ships, on May 24, contract deliveries exceeded deliveries of requisi- 
tioned ships, the tonnage being 2,155,625 and 2,144,887 deadweight 
tons, respectively. 

In assigning contracts for steel vessels and also in the policy of 
cancellation consideration was given when possible to the creation 
of a properly balanced fleet with the necessary number of vessels of 
various sizes and types, Due to the intense stimulation of the ship- 
building program, the rate of construction of steel vessels and their 
equipment was increasing monthly until the signing of the armistice, 
when steps were taken to reduce the cost of construction, although 
it meant the sacrifice of speed. 

Concrete Vessels. 

Upon the adoption of the concrete program special engineers were 
enrolled to handle this new industry, and great development in design 
and construction of concrete vessels followed. After the armistice, 

pressure for tonnage being relieved, the concrete ship program was 
reduced to a minimum, arrangements being made to complete only 
those vessels which on account of their advanced state of construc- 
tion, could not be abandoned without great loss. The first concrete 
vessel designed by the Emergency Fleet Corporation probably will 
be delivered in July, 1919. The construction of concrete vessels, with 
one exception, is being carried out in shipyards financed by and under 
direct control of the Corporation, the contractor being the agent of 

the Corporation. 

Camouflage. 

After the entry of the United States into the war the application 
of camouflage to all vessels being built by the Corporation became 
obligatory, and the work of developing methods and creating an 
organization for this undertaking was begun promptly. 

Advantage was taken of the knowledge and experience gained 
abroad, and many competent artists were engaged under whose 
direction designs were made and applied to the vessels. A great 
advance was made in the art, and the result as measured by the 
immunity of vessels in the war zone was most satisfactory. 

Summary of Progress. 

To present briefly the progress that has been made in the ship- 
building program a summary of keel layings, launchings, and deliv- 
eries has been prepared (Tables VI, VII, VIII, and 1X, pages 168, 
170, 171,172).
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Active Program. 

The active program by class of construction and type follows: 

Active program by class of construction. 
  

  

  

  

  

  

  

  

  

      
  

  

  

  

  

  

  

Dead- 
Class. Number. weight 

tons. 

Regquisitioned (steel). 
RR SR RT RR EN Se ER OP RT lee 293 1,842, 754 

0 A a a FO ER TA, ER RE 58 560, 230 
He A ee rl CS RR I a 11 83, 000 
PDO i iii ta se Ee cl em dati imag bias iain an en ima nde tet at Sean 9 70,775 
BONO. oo... cient sii Buicii initia siionsnssineeribbasunabiuionnsiiniessans 9 70, 350 
dint Te Se A Rat 0 0 SN RR CT SI i Pn 4 28,772 

130 RST Re Ur RS A PS NR aT ei TER 384 2,655, 881 

: Contract (steel). 
Cargo (United Bialen). : i iii iiiiciiiiiainiiinitviiiguinindniidindnsdniad dass 1,126 7,466, 855 
aT EO lA DA cn i dae. Er ivi tina ini biden aps rushed ane Seam aaa 30 245, 850 
CALE CIN on. LE ry J oi Jian ainiaa iano Suva nin VN Sars Fag 4 40, 000 
MIRE, . us vs cnnnngabs ines ttinisbnnesitns thins idinasasvissssatinsibsotonss 61 565, 400 
DEO EN Yet irre hia in Saas ui as ss eden Sue pian Sas ea 12 131, 000 
ET EC A RR ERR ain I Rl aR LOGIT ea TE 8 75,200 
PIANBPOTL. .. i. ian saiia sas anim nia ah san a shh s su E as ns Re A VAs babs Fans ob Ess ans 12 9, 
PASSeNZer ANA CATO vic vi vin iin cr tian ss ia sis trams sa a ne sve See iv SSB Ra BE 27 346, 000 
BD sis nna sania nasa as na Rn hansen abst a aE Rai aba va R shat bass at sties b 14,700 

PE ORs Ss sii east naan a aa an ats do Eines a NE eae sna 'orele x AS ld ci vas 
RUZ (ROTDOL). - oo va suvesattinnsiitiocennbosiniboseisrissosisbubbiudesstiatotbines 8 viens 

POLAL eisai snr iisnn ec hl aac ss vanes tenia tires stati tes sacle wee 1,341 8, 984, 805 

Contract (wood). 
CATO WOODY: divs swe trans ndiniiinh = wins sn nibn nisms ssn rssh ei Ven s ne eS Ts un nies md dm smin 302 1,097,050 
CArZ0 (COMDOSIIR). . oun rain smi tihinsiisivsstisnssriotisonsioisusitasvensdsbonass 18 63, 000 
Finished BUH AWOO0d)..cc. cvii ie iii tee dian is ibn casio sstotavetsiasissaneahiassans 110 387, 800 
Linnie eRe Se Or Bre ERO Yen I Pe RR TR CR 8 29, 000 
Barge (Converted)... ...cvuaiiiiitia sivas as a dssnriintedtssatvataissssssaiossesn 67 235, 800 

RR a ae A BR SR Ae RE Le SEL NCA TE 30 75,000 
US (OCEAN ae. cc sens vrins assis vr ba cun ce iatun snboak asinine Seu eb Se ese ve ve OR re a 
TUE ATDOTY. occ cdi in cd eipatibiina nin tut sisavitbs nor mrt ose shven si ivans IB} Nees 

a dE a ua 629 | 1,887,650 

Contract (concrete). 
I ae ia daviansiisiushusebineinetonlototsnsttbinnasiiseinsesnisonents 6 28, 500 
DOT cai Bis vane sass ns ines sien wh SRS rn ms Sab nin hn ws we ET Be ere nit wwii ds 8 60, 000 

Total.ccvessnnnna Sas Panes SRSA Se SE Ses Rasen ss Se ees 14 88,500 

Gronddotal. . ce.s. vei diiiie seein alas mae a eR Peres whe SS ae ee 2,368 | 13,616,836 

Active program by type of ship. 

Dead- 
Class. Number. | weight 

tons. 

Cargo 
PR eauISHIONER (SIRED). craic issn amavis sr hn issn is ont sg onnatume sis ups see 293 1, 842, 754 
CONEIACtBLeRL). aos oro si EF ic enedii . hn daria he fein nsvene Veuobohanin 1,160 7,752,705 
CONTAC (WOO) - «= Piss a sian its aan sas ngn bus bans ibn tenes iens aie snansnsse 302 1,097,050 
Contract (composite).......... 0 We AARNE A AR RE wae ae ans Sane ue a Sie 18 63,000 
COLAC (CONTRI) he an vw vn misc bain maid am nin vines Sd de dais Sale aaa s 6 28, 500 

Oe coe certian ss i Prensa rss ir Sa iE Eh ee Pa irae 1,779 | 10,784,009 

Finished hull cargo. 
COIILACLAWOOA) = caenn i icn ccs snn rena dn ne vs es eS Th 0 i ie gu A 110 387, 800 

Tanker. 
FR eqUSITIONOR (SUE ton ceva viis os te ee a aE a en liib spi ie 58 560, 230 
CONTROL. (BLO0])- oon sh wis as} iain cine sin nn id bmn ts ois me a ets 73 696,400 
CONIrAet (CONOTOIR). vaso. cats ves tdi de iid dha Sian bad vd ds chive shen ddide’s Saad 8 60, 000 

IDAs sass sniiaan then s Bains han dnd suits pus sdihnsdeoriv nnd bn iadaies Sunk 139 | 1,316,630      
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Actize program by type of ship—Continued. 
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

        

  

Dead- 
Class. Number.| weight 

- tons. 

Passenger and cargo. 
BeQISHON (SEO, oti isc i a a ra mE IE le 4 28,772 
COMIC USEEONY cv a side cis i aoa ree a eR ana 2% 346, 000 

otal oo a eS EAR Dn EE PR ae 31 374,772 

Transport. 
Reis IoNeAUStE0l). iets doers rs per Ess reese eee es te Pe gy 70,775 
AE EA Nt EL ER i 12 99, 800 

iy © Lee pe SUC ERR a BE Rs Se aaa es ah 21 170, 575 

Refrigerator. 
eG SIIONBASIOB]). oo iss sed te sims rs vn os ores sss tes a esa h ham a 11 83, 000 
COLAC (S00) dc tre Cis as ia setae one er aa a er dae 8 75, 200 

Total..aueas... a RE a Sn oT GD al 19 158,200 

Collier. 
RGIS ONO (U0 ey css Pees aos erss rns rears sr sr er a ans Py Se 9 70, 350 

Barge 
CO aC (IOI) nica sre thon rots rs Fas smn enn Ee ES 5 14,700 
COTE (WOOD Ye: «vs ves satan vosmass ors Penn sty an res Poss ivan dae sre ert 30 75,000 
CONV Ol. rl ries inns sven rors es on ona tr bts tebe 67 235, 800 

TE i J SR I 102 325, 500 

Sailing vessel. 
CONTACT (WOOA Ya sus ssc is consi cession ca nn ss nied sre te tae i ie 8 29,000 

: Ocean tug. 
Contract i raised sR ees ras rs entra Sei rnd seins os heer ERY ee 
CoNTa0t (WOOAY. . oo de ser erssrsstinessrrsstorsorssnssisssssven orton sd iis hous DF ss mame ae 

Oba. Cad sans srr sr reser ut Ero Bat Cen ee rts Sie Sere Pega 8B}. cicnaaves 

Harbor tug. 
COTVITACE (SBN) er sre nsresprrsrregossorsoeosssiriartssessnsorososrndessansnsuesis Si votes nara 
COT aCE GOON). «ous vns ost res ei ide sms orn Eis an sain aes ies Hae a a ar nae BO ea, es 

POIAL: ces vn corms d aren tn ssa sans nan parnrsns se snes PTR ES Besncis 0 Losier ai 

Grand bola). iis saci cnn srvstre sis tr trade reais rsnssiide atts ss reins 2,368 | 13,616,836 

MAXIMUM PROGRAM NET PROGRAM SUSPENSION & CANCELLATION 
3148 SHIPS 17,399,961 DW.T. 2368 SHIPS 18,616,836 DW.T. 784 SHIPS 3,823,125 Dw. 

TOTAL DELIVERED TO JUNE 30 BALANCE TO BE DELIVERED 
PROGRAM AN 1056 SHIPS 5,858,164 DW.T. IS12 SHIPS 7,758622 OWT 

DELIVERIES ir DELIVERED IN 1917 

10 JUNE 30 1919 49 SHIPS 501,809 DW.T. 

: Dena DELNERED IN 1918 
827 SHWS 2,387,377 ODW.T.   DELIVERED JAN. 1.1319 TO JUNE 30 1919 

Dy... 480 SHIPS 2.568,078 DW.T.   32-e 
  

AGENCY YARDS. 

The fabricated shipyards started the year with keels laid on 44 of 
the 62 ways, 19 of the ways at Hog Island being held until a greater 
supply of steel was available.
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The following tables show the progress made from the beginning 
to June 30, 1919, and also the production during the fiscal year: 
  

Keels laid. | Launched. | Accepted. | Delivered. 

  

To date (June 30, 1919): 
American International Shipbuilding Corporation. . 88 39 27 26 
Merchant Shipbuilding Corporation................ 24 12 9 9 

Fiscal year: 
American International Shipbuilding Corporation. . 57 39 27 26 
Merchant Shipbuilding Corporation................ 12 12 9 9         
  

At the close of the year there were 62 keels on the ways in various 
stages of completion from 10 to 90 per cent. : 

There is an ample supply of fabricated steel on hand at both yards. 
During the year the labor force on ship construction. increased from 
8,500 on July 1, 1918, to approximately 28,000 on June 30, 1919. 

Contracts at Agency Yards. 

  

  

5 Number 
Contract. Shipbuilder. of ships Tonnage. 

STEEL CARGO SHIPS. 

83. | American International Shipbuilding Co... -.ccecerenunnnsuerivecans 110 825, 000 
87 | Merchant Shipbuilding Corporation. .....ccccuvrsesonsoeccarisemnosses 40 360, 000 

STEEL TROOP, HOSPITAL, AND REFRIGERATOR SHIPS—CONTRACTS. 

83 | American International Shipbuilding Corporation.........ccoceeoo.o... 12 96, 000 

NUMBER OF SHIPS SUSPENDED OR AWAITING DECISION. 

83 | American International Shipbuilding Corporation (troop ships)........ 23 184, 000 

SHIPS CANCELED. 

83 | American International Shipbuilding Corporation (iroop: SaipR)s SEY, 35 280,000 
87 | Merchant Shipbuilding Corporation (cargo ships).. Eoin 20 180, 000       
  

NUMBER OF SHIPYARD EMPLOYEES. 

While the maximum number of shipbuilders engaged in the con- 
struction of wood and composite ships was attained in September, 1918, 
at a figure of 80,102, the employees in construction of steel ships 
continued to increase until May, 1919, when approximately 267,575 
shipbuilders were engaged in the various steel yards constructing 
for the Corporation. 

QUALITY OF PRODUCTION. 

Immediately upon the signing of the armistice the ship-production 
program was placed upon a quality basis instead of upon a produc- 
tion basis, good workmanship and design together with economical 
methods of construction being made the controlling features. 

Steps were taken to analyze the various types of vessels under con- 
tract at the time and to determine in what respects it might be pos- 
sible by modifying those.vessels to improve their efficiency or use-
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fulness. A study was made of the probable requirements of shipping 
in the future and a building program is being considered, including 
those types of vessels, particularly of larger size and greater speed, 
which have proved to be essential for the carrying trade of the 
country. : 

Appreciating the urgent necessity of having the vessels as built 
and delivered ready for continuous service, qualified engineers were 
enlisted, forming the nucleus of the performance section responsible 
for conducting trials of vessels. 

Careful consideration was given to the engineering details of all 
vessels, and the routine in connection with inspection and trial trips 
was developed with the intention of discovering any defect in con- 
struction or installation before a ship was placed in service. An 
accurate record has been kept from an engineering point of view of the 
performance of each vessel on trial and in service so that future 

  

  

NET PROGRAM DELIVERIES TO COMPLETE PROGRAM PRODUCTION TO JUNE 30,1919 
2360 SHIPS 15,616,836 DW.T. JOS6 SHIPS 3I8S8.164D.W.T. 1312 SHIPS 7,758,6720.W.T. EQUIVALENT TO 1677 SHIPS 

JUNE 301919 EQUIVALENT TO 9,157,254 D.W.T. 
‘INCLUDING SHIPS DELIVERED 

STEEL SHIPS STEEL SHIPS STEEL SHIPS STEEL SHIPS 
1725 SHIPS 1,640,686 D.W.T. T76 SHIPS 48554640. W.T. 955 SHIPS 6,765,222 DW.T. EQUIVALENT TO 11.51 SHIPS 

JUNE 30,1919 EQUIVALENT TO 24849.8820.WT, 

Wire] tthincat Ethnic 
WOOD SHIPS WOOD SHIPS WOOD SHIPS WOOD SHIPS 

645 sips 1,887, «SO O.W.T. 288 SHIPS 1,002. 700 D.W.T. 343 SHIPS 3884950 DWT. EQUIVALENT TO S20 SHIPS 

MCLUOES 18 COMPOSITY 3HIPS — 55000 AW.T. WPS - 21000 BAT. EQUIVALENT TO 1,633,63Z0.W.T. 

JUNE 30,1919 INCLUDES 6 COMPOSITE 3189S - 2,000 AWE. 

CONCRETE 3HIPS CONCRETE SHIPS CONCRETE SHIPS 
14 sHIPY 88,500 D.W.T. 14 sHIPs 88500 D.W.T. EQUIVALENT TO 6 SHIPS 

EQUIVALENT TO 39,000 O.W.T. 

SI-et       
construction could be improved as a result of this information. Not- 
withstanding the greatly increased and increasing number of vessels 
in service, the records show that difficulties experienced with these 
vessels have decreased to a marked degree. 

CANCELLATIONS OF VESSEL CONTRACTS. 

The general basis on which cancellations were undertaken de- 
pended upon the type of vessel involved. In the case of wooden, 
composite, and concrete vessels it was evident that the number 
actually contracted for was much in excess of the normal require- 
ments of the country in peace time, due to the fact that such vessels 
either were of an untried type, therefore susceptible of improve- 
ment, or were least desirable because of such small proportions and 
carrying capacity. 

In the case of steel vessels, before action was taken toward cur- 
tailment the construction program was reviewed by officials of the 
Corporation and by constituted boards of ship owners and operators.
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Tt was determined that more of certain types of vessels were 
under construction than could be utilized profitably, and suspensions 
or cancellations were instituted where construction had not advanced 
to such a degree as to make this action unwise. To round out the 
shipbuilding program, the design of several additional types of 
vessels running from 10,000 to 15,000 tons dead-weight was under- 
taken, many of them being of relatively higher speed than the 
average vessel under construction, the motive power in certain 
instances being Diesel engines and. in others quadruple expansion 
reciprocating engines or geared turbines, depending upon the service 
desired. 

DISPOSAL OF EXCESS MATERIAL. 

As a result not only of the actual suspension and cancellation of 
vessel contracts, but by reason of the greatly reduced rate of ship- 
building after the armistice, the Corporation found itself overbought 
in many particulars. 

The shipyards, under intense pressure during the emergency, had 
built ships at a rate far in excess of the production possibilities which 
existed at the outbreak of the war as regards machinery, boilers, 
equipment, and supplies of all kinds. The Corporation, accordingly, 
had been forced to create new manufacturing facilities in many direc- 
tions and stimulate the production of all material and equipment 
necessary for shipbuilding, and much of this output became surplus 
after the armistice. 

Cancellations of excess material and equipment have been effected 
as promptly as possible in order to reduce the consequent loss to a 
minimum. 

COOPERATION WITH DIVISION OF OPERATIONS. 

As the number of vessels delivered for operation increased, the 
necessity of cooperation with the Division of Operations, so that the 
vessels when delivered should be in all respects satisfactory for the 
purpose intended, became increasingly important. The Department 
of Construction and Repair of the Division of Operations was created 
to receive from the Corporation the vessels as completed, making 
certain that in all respects these vessels as delivered would meet the 
requirements of the service in which they would be placed, and, in 
addition, attending to all matters in connection with the repairs of 
vessels in operation. A working agreement was made with the 
Department of Construction and Repair whereby that department 
should be kept informed regarding vessel construction and types of 
vessels being built at the various yards; and a procedure was estab-
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lished covering the conditions under which trial trips should be held, 
and claims against shipbuilders for defective work after delivery of 
vessels should be investigated and prosecuted. 

THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 

REQUISITIONED SHIPS. 

The progress made in the construction of the steel ships which 
were under construction when requisitioned on August 3, 1917, by 
the United States and placed under jurisdiction of the Construction 
Division for completion can be ‘best shown by reviewing the actual 
figures as of June 30, 1919. 

Of the total number requisitioned, 431 vessels of 3,068,341 dead 
weight tons, 12 vessels of 109,600 deadweight tons were changed 
from requisitioned to contract during this period. 

Thirty-one vessels (including the 12 referred to above) of 289,960 
deadweight tons have been cancelled, and 16 vessels of 122,500 
deadweight tons are now under suspension. These deductions 
leave an active program of 384 vessels of 2,665,881 deadweight tons. 

Of this active program, only 15 vessels of 127,800 deadweight 
tons remain, upon which active construction on the ways has not 
yet been started. 

The following tables indicates the condition of the requisitioned ship 
program when the work was taken over on August 3, 1917, and at the 
close of the fiscal year: 

Original program Aug. 8, 1917. 

[Deadweight tons revised as of June 30, 1919.] 

  

  

            
  

  

  

  

Total program. Being outfitted. On ways. Keels not laid. 

Dead- Dead- Dead- Dead- * 
Number. weight tons.| NUMPer. | woioht tons,| NUDE. | woioht tons,| NUDE. woioht tons. 

A) ahs ins ema 3, 068, 341 19 127,165 131 964, 327 281 1,976, 849 

Net program, June 30, 1919. 

Net program. Being outfitted. On ways. Keels not laid. 

Dead- Dead- | Dead- Dead- 
Number. weight tons. | NUP. |v eioht tons. | NUMPET. |p oioht tons. NUIRPET. | weioht tons, 

880. ne, 2,655, 881 14 112,175 23 210, 800 15 127, 800             
  

Delivered, 332, of 2,205,106 deadweight tons.
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The output of requisitioned ships alone for the two years was at a 
rate greater than the previous maximum production of all yards in 
the United States for that period of time and was nearly three times 
the average total tonnage delivered from all yards in the country be- 
tween the years 1910 and 1915. This result was accomplished not- 
withstanding the activities of the Corporation in developing produc- 
tion in new and extended yards. 

INSPECTION. 

Careful and well-organized inspection has been carried out during 
the construction and completion of our vessels. In addition to the 
shipbuilder’s own organization, the Corporation maintains in the ship- 
yards its corps of machinery and hull inspectors, the number depend- 
ing upon the size of yard and rate of production. These inspect- 
ors are in the yards at all times and carefully watch all items of 
construction as they progress. For minor items or conditions need- 
ing attention, the necessary action is taken by the shipbuilder upone 
instructions from the resident representative of the Corporation. 

In addition to the Corporation’s inspectors, the classification socie- 
ties—American Bureau of Shipping and Lloyd’s Register of Shipping, 
maintain at all important shipyards, or in shipbuilding districts, an 
efficient corps of their own surveyors. These surveyors make regu- 
lar inspection and report to their headquarters upon character of 
construction relative to the classification societies’ rules and regu- 
lations. 

Close relationship has been maintained between the Corporation’s 
inspectors and the classification surveyors, the attention of each 
representative being brought to items under his jurisdiction when 
discovered by the other. As the classification surveyor works in 
compliance with the classification rules, and the Corporation’s inspec- 
tor works as direct representative of the owner, there has been no 
overlapping or duplication of jurisdiction or duties. 

After acceptance from builder, cargo vessels are delivered from 
the Construction Division to the operating management upon a tem- 
porary receipt for safekeeping. The vessel is then loaded and 12- 

" hour, in case of steel, and 24-hour, in case of wood, continuous full- 

power sea trial is held. This trial, made by the operating manage- 
ment, is run under the jurisdiction of the Division of Operations. 
The Trial Board is again present upon this trial, and, if the trial is 
satisfactory, issues an acceptance certificate, certifying that a con- 
ditional or final acceptance of the vessel may be made by the 
operating management. If, during trials, construction defects 
develop, the trial is reported as unsatisfactory, and immediate steps 
are taken by the Construction Division to remedy the condition and 
have the vessel repaired for additional trials.
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PASSENGER TRANSPORTATION AND HOUSING. -— 

Housing of Shipyard Workers. 

The emergency shipbuilding program precipitated an urgent 
demand for housing facilities for the shipworkers. The act of 
March 1, 1918, gave the Corporation powers sufficiently broad to 
relieve the tenseness of this situation, and to carry into effect the 
contemplated plans authorized by act of July 1, 1918, for the expen- 
diture of $75,000,000 for housing and $20,000,000 for transportation 
facilities. 

The Passenger Transportation and Housing Division of the Cor- 
poration, carefully surveyed all deficiencies in housing and trans- 
portation facilities, and formulated a building program, which 
included the construction of houses, dormitories, apartment build- 
ings, stores, cafeterias, boarding houses, and municipal and public 
utilities, in the vicinity of or adjacent to the shipyards which were 
unable to house their employees properly. 

The housing program as modified has furnished adequate accom- 
modations for the employees of 24 shipyards and 1 turbine plant, 
and has included the construction of the following buildings—8,644 
houses, 94 dormitories, 5 hotels, 6 boarding houses, 849 apartments, 
stores, and other miscellaneous structures. 

The location, extent, capacity and cost of housing projects under 
the supervision and control of the Corporation are embodied in the 
tables. The foregoing accommodations have a capacity of housing 
28,064 shipyard workers, or 55,308 individuals, and include the 
necessary stores and business quarters. 

Public utility service was required in practically all of the projects, 
and in a few instances only was it possible to connect up with existing 
public utility systems. Negotiations with municipalities and public 
utility companies resulted in loans being made by the Corporation 
covering part of the cost of installation of the necessary utilities, the 
loans being evidenced by agreements and ordinances, or certificates 
of indebtedness providing for their repayment to the Corporation 
within from 5 to 10 years with interest at 5 per cent per annum, thus 
placing a part of the ultimate cost upon the public utility companies 
and municipalities. The loans ultimately will become credits on the ° 
cost of the respective projects. Detailed statements of the cost of 
installation of public utilities probably will show a return to the 
Government of approximately $3,000,000. 

During the period of the war the Corporation, by virtue of authority 
conferred upon it by Congress, requisitioned 436 houses in Philadel- 
phia, and since the armistice 362 of these houses have been sold for 
an amount only 6.6 per cent less than their requisitioned cost. The 
Passenger Transportation and Housing Division has had to deal with 
3,050 housing adjustments, where alleged profiteers attempted to
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take undue advantage of the shipworker. In several instances it 
was necessary to resort to the temporary requisitioning power of 
the Corporation, but all such cases have been settled amicably and 
the property thus requisitioned has been returned to the original 
owners. 

The actual total cost of all housing projects in practically al] 
instances was at variance with the estimated cost, due to local and 
other conditions which it was impossible to anticipate. Recent 
estimates and calculations, however, show that the $75,000,000 
appropriation will be adequate to complete all projects of the active 
program and that a substantial balance will remain unexpended. 

All of the projects are in the last stages of construction or com- 
pleted. At those not completed the work at present involves the 
installation of street improvements, etc., and the necessary cleaning 
up. All projects should be completed by December 15, 1919. On 
June 30, in all projects, there were rented approximately 5,086 
houses, apartments, and stores. 

The Corporation under its mortgages on housing projects had 
reserved the power to exercise control over the rentals, sales, and 
management of the projects. With the completion of substantially 
all of the projects and the urgent demand for houses in all localities 
where they exist, the problem of disposing of them necessarily has 
received much attention by the Passenger Transportation and Hous- 
ing Division. 

Because of the excess cost due to war conditions it is not to be 
expected that housing projects can be sold either “en masse’ or to 
individual home buyers for an amount which will equal the actual 
cost thereof. However, under the plans mapped out, should a selling 
policy be adopted, it is predicted that projects will be disposed of 
at a fair price, which is all that can be expected, because the matter 
of cost, ‘whether high or low, established a value only indirectly. 
The Corporation can not expect to obtain more than the property is 
worth in the open market. 

Transportation of Shipyard Workers. ~ 

A problem closely related to housing is that of obtaining adequate 
facilities for transporting shipyard workers. Where it has been 
found necessary to construct additional facilities, contracts have been 
made with the various transportation companies, under the terms 
of which the Corporation advances the money required to furnish 
the needed facilities. In general, the transportation companies per- 
form all the work required, paying the Corporation 5 per cent interest 
on the full cost of the work during the period of the war and agreeing 
to pay after the termination of the war the value of the particular 
items furnished, its amount of repayment being determined by a
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valuation which, in practically every case, is limited to a minimum 
of 75 per cent of the amount advanced. It is provided that repay- 
ment be made in equal annual installments, generally extending over 
a period of five years, with interest at 5 per cent on unpaid install- 
ments. As security for the money advanced, the Corporation retains 
title to all rolling stock and equipment until repayment in full has 
been made and 1s secured further by deposits of bonds, in collateral, 
or by other measures deemed necessary to protect fully the Corpora- 
tion’s interests. 

Investigation of all shipyards having contracts with the Corporation 
discloses that additional facilities were required at yards having con- 
tracts for 73.7 per cent of the total dead-weight tonnage under con- 
struction or under contract for the Corporation. 

At all of these yards adequate transportation facilities have been 
provided to take care of the present and expected future situation. 
It is estimated that these facilities will serve 184,000 shipworkers. 

At yards representing 26.3 per cent of the tonnage program it was 
found that no additional transportation facilities were required. 

Tables illustrative of the work in connection with passenger trans- 
portation and housing will be found in the appendix (Tables X to 
XVIII, pages 173, 177, 178, 179, 180, 181, 183). 

CANCELLATIONS. 

The policy of cancellation has been applied so as to reduce mate. 
rially the program for wood, composite, and concrete ships, but in 
the case of steel ships actually under construction the cancellations 
have produced less effect in relation to the program. 

On November 20, 1918, the first resolution looking to a settlement 
of cancellation claims was adopted by the trustees, at which time 
the Vice President and General Manager was given power to settle 
all claims which in his judgment should be acted upon at once to 
effect the greatest economy. The total of such claims was limited to 
$200,000, and no settlement was to be made involving a net loss to 

the Government of more than $25,000 without submission of such 
proposed adjustment to the Board of Trustees. To facilitate the 
handling of this work, an organization known as the Division of Can- 
cellation, Adjustment and Salvage was formed to expedite the 
handling of claims resulting from suspensions or cancellations. 

On December 10, 1918, it was determined to cancel contracts for 
wood hulls where cancellations could be effected for not more than 
$200,000 and for complete wood ships where the cost to cancel would 
not exceed $300,000. The cancellation of contracts for machinery, 

boilers, and equipment for these ships was adjusted on the best terms 
possible. : 

Authority was granted the Corporation to cancel all contracts for 
vessels the keels for which could not be laid before July 1, 1919,
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providing the loss sustained through such cancellation would not be 
excessive. The cancellation in steel vessels alone affected under this 

decision amounted to more than 2,000,000 tons. 
On January 15, 1919, the Board of Trustees established a definite 

procedure to be followed in connection with cancellations. 
After a preliminary survey of the situation contracts were selected 

for suspension, and the contractor was instructed to do no further 
work in connection with the vessels in question and to furnish a 
complete statement under oath in reference to the ship, showing all 
materials on hand, commitments, actual expenditures to date, and 
total labor cost. The statement is checked up by the Claims and 
Cancellations Section in conjunction with the offices of the District 
Manager, District Auditor, and District Plant Engineer. The state- 
ment is analyzed to determine the cost of the cancellation. If less: 
than $50 per deadweight ton, cancellation is ordered; if more than $50 
per deadweight ton, reinstatement is ordered if other conditions are: 
satisfactory. This figure was established as the dividing line because 
it represented the difference between the actual cost of ships and 
what appeared to be the market value at the time. If the cancella- 
tion could be effected for less than $50 per deadweight ton, the 
expenditure would be less than if the ships were completed and sold. 

If cancellation is ordered, negotiations are begun with the con- 
tractor and when mutually satisfactory terms have been agreed 
upon the findings are submitted to the Cancellation Board, estab- 
lished on March 22,1919. This Board has authority to effect settle- 
ment of all claims which involve the payment of $50,000 or less, and 
its decision is final. In the matters involving larger amounts the 
Director General’s approval is required in addition. 

The cancellation program has necessitated a tremendous amount 
of work. Over 2,200 cases are involved, representing over $850,- 
000,000 in value of contracts. 

Activities of the Cancellation and Adjustment Section and Supply 
Cancellation Section are shown in detail in Table XIX and XX, 
pages 184 and 186. 

The general policy of the Corporation regarding cancellations was 
influenced by many factors which entered into the question. As the 
appropriations had been made for an emergency purpose it was 
proper to reduce expenditures when that emergency had passed. On 
account of increasing costs, moreover, the ultimate expenditure for 
the maximum program would have exceeded the authorizations. 
Curtailment of the program therefore was necessary and in allotting 
the cancellations to the various yards consideration was given to the 
following features: 

(a) Cost to the Corporation of the cancellation. 
(b) Progress in respect to each hull proposed for cancellation. 

148456—19——=6



82 THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 

(¢) Quantities of material at the yard. 
(d) Percentage manufactured or fabricated. 

(e) Status of the contracts as to amortization of plant investment. 

(f) Whether new or old yard. 
(9) Whether the Corporation had an investment interest. 

  

    

PROGRAM OF EMERGENCY FLEET CORPORATION 

CANCELLATIONS AND SUSPENSIONS 
MAXIMUM NET CANCELLATIONS 
PROGRAM PROGRAM AND 

SUSPENSIONS 

adie Deedee ae 
3148 SHIPS 2368 SHIPS 784 SHIPS 

17,39306! DWT. 13,616,836 DWT. 3.823.125 DWT. 

Trend! 
STEEL SHIPS STEEL SHIPS STEEL SHIPS 

2076 SHIPS 14070961 DWT. 1725 SHIPS 11,640,686 DWT. 355 SHIPS 2477175 DWT. 

ant ori remsithoneey 
COMPOSITE AND WOOD SHIPS COMPOSITE AND WOOD SHIPS COMPOSITE AND WOOD SHIPS 

1030 SHIPS 30236000WT. 629 SHIPS 1,887650DW.T. 40) SHIPS LI35950 DWT. 

sich a “Sexton 
CONCRETE SHIPS CONCRETE SHIPS CONCRETE SHIPS 

42 SHIPS 298500 DWT. ‘14 SHIPS 88500 DW.T. 28 SHIPS 210000DWT. 
  

(h) Whether the program included a surplus of the type of ship 
proposed for cancellation. : 

(1) Whether the general labor situation in each yard receiving 

cancellation orders would be disturbed by the cancellation. 
In connection with the surplus of certain types the Corporation was 

guided by the report of a special committee of shipbuilders and ship 
operators appointed by the Board of Trustees to analyze the program. 

  

INDUSTRIAL RELATIONS. 

The Industrial Relations Division was organized in May, 1918, to 
effect a coordinated and centralized grouping of administrative 
functions in connection with the various activities which, prior to
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that time, were assigned to several divisions of the Corporation. The 
task of recruiting 300,000 shipyard workers in a brief space of time 
and of solving the many problems presented by this great expansion 
of the shipbuilding industry made a reorganization on this basis an 
urgent necessity. 

The main features of the labor policy of the Corporation, which the 
organization of the Industrial Relations Division was designed to 
carry out, included the standardization of hours, conditions and 
wages, the peaceable adjustment of industrial disputes, the pro- 
motion of the welfare of employees. The natural difficulties incident 
to this program under normal conditions were augmented greatly 
because of the unsettled state of industry in general and also the 
unusual situation which developed. The Corporation had become, 
within a few months, the largest employer in the country, with the 
exception of the Railroad Administration. The accompanying table 
shows the rapid increase in the number of shipyard employees, 
reaching the maximum of 336,000 men in November, 1918. 

Employees engaged in shipbuilding and plant construction, Emergency Fleet Corpora- 
tion program. 

  

  

  

  

Steel yards. Wood yards. Total. 

: Grand 
Plant Ship Plant Ship Plant Ship total. 

construe- | construe- | construe- | construe- | construe- | construc- 
tion. tion. tion. tion. tion. tion. 

1918. : : 
JORAOIY io. coasts snsvanase vi 47,066 .85,581 3,451 23, 666 50,517 | 109,247 159, 764 
FeDruary... oc. visitinnssareesin 45,230 93, 564 3,183 29, 653 48,413 | 123,217 171,630 
March... ihe arihas arene 44,951 | 108,329 3,051 38,991 48,002 | 147,320 195,322 
ADH os. nad sanunsen nuns 47,657 | 122,934 3,318 49,262 50,975 | 172,196 223,171 

PO Ee 45,002 | 142,554 3,368 60, 064 48,370 | 202,618 250, 988 
JO00. vos ss si shales 40,023 | 161,967 3,217 67,403 43,240 | 229,370 272,610 
FY cous iin sin anion 35,294 | 176,821 3,118 71,722 38,412 | 248,543 286, 955 
Augusto. li ayia 31,273 | 196,162 3,483 75,133 34,756 | 271,295 306, 051 
September. 27,294 | 212,173 3,843 80,102 3,137 202,205 323,412 
October. .. 24,456 | 218,259 4,352 80,007 , 298, 266 327,074 
November. A «ef 28,085 233,791 3,243 76,762 26,298 | 310,559 336,857 
December... cic iiiddiconse 21, 590 239, 620 2,355 66, 224 23,945 | 305,844 329,789 

1919. 
JULY 5 as assis h vs ins s Sains 20,781 | 243,062 2, 263 56, 565 23,044 | 299,627 322,671 
February... ou. ive ais 17,222 | 236,146 1,895 49,192 19,117 | 285,338 304,455 
Marchsz....coco vo niiniainnitis ,109 | 255,760 1,308 37,793 16,417 | 293,553 | 309,970 
APM sr i Hei aR ee eee 10,733 | 265,390 630 25,730 11, 363 | 291,120 302,483 

ee NL RR Rl 8,654 | 267,575 426 22,633 9, 030 | 290,208 299, 288 
JUNG. at Dd con rascals ba 8,153 264, 172 175 17,094 8, 328 | 281,266 289, 594               
  

As the shipyards are located at considerable distance from cities 
in many cases and were without the necessary utilities, housing, or 
transportation facilities, new problems arose in the effort to care for 
the men, whose numbers increased by thousands within a few days. 

This situation introduced difficulties hitherto unknown in indus- 
trial management and, as the organization stood at the time of the 
armistice with a personnel of 358, it was unique in industrial work



84 THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 

In November, 1918, it became the purpose of the Corporation to 
contract the activities of the Industrial Relations Division as much 
as possible without relinquishing its contract with any of the prob- 
lems which, during the period of reconstruction, could be considered 
vital. This was accomplished by the prompt abandonment of pro- 
jected plans and the rapid reduction of personnel. 

The discontinuance of the three branches, control, investigation 
and information, and promotion effected further reduction in the 
force. February 15,1919, the Health and Sanitation Section became 
subject to the direction of the Public Health Service, continuing its 
work as a part of that body. Although this interim was marked by 
greatly decreased activities and narrowed functions, there was no 
radical departmental or organization change until April 1, 1919, when 
the Section of Labor Supply and Education and Training, and the 
Employment Management Branch were abolished, the proper dispo- 
sition of the affairs of these several bodies being left to individuals 
formerly associated with them. 

On May 1, 1919, the Division of Industrial lato was discon- 
tinued as a atest and since then the work has been carried on 
mainly in the districts, subject to direction of the home office. 

LABOR ADJUSTMENT. 

On July 5, 1918, the Corporation, by a general order, announced 
that its labor policy would be in line with that laid down by the War 
Labor Board (see Second Annual Report, pp 84, 85), and that the 
principles of the policy of the War Labor Board would be followed 
in the terms of the rulings of the Shipbuilding Labor Adjustment 
Board. 

The Shipbuilding Labor Adjustment Board awards established 
the rates as minimum only. This gave rise to a great deal of ‘“‘steal- 
ing’’ of labor between yards which raised wages over those estab- 
lished by the Labor Adjustment Board. To stabilize labor condi- 
tions, therefore, on July 31,1918, in General Order 77, the Corporation 
declared the rates of the Shipbuilding Labor Adjustment Board to 
be maximum as well as minimum. 

On September 5, 1918, the Corporation, in Special Order 139, 
established in each shipyard district a representative of the Indus- 
trial Relations Division, who was to act in the dual capacity of 
district representative and examiner for the Shipbuilding Labor 
Adjustment Board. This arrangement was for the purpose of admin- 
istering and enforcing the awards of the Shipbuilding Labor Adjust- 
ment Board by the Corporation, the representative being also the 
executive head in his district of all activities of the Industrial Rela- 
tions Division. 
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On October 1, 1918, the Shipbuilding Labor Adjustment Board 
rendered its second set of decisions, establishing uniform hourly 
rates on the Atlantic coast and Pacific coast, respectively. These 
second awards carried with them an average increase of 15 per cent 
over the April awards, and made rates for the entire country prac- 
tically uniform. 

Then came the armistice and the speedy curtailment of the activi- 
ties of the district representative of Industrial Relations as such. 

On April 1, 1919, the Shipbuilding Labor Adjustment Board was 
dissolved without having rendered a decision on April 1. Thereupon 
the Corporation, by General Order 176, extended the last (Oct. 1, 
1918) award of the board to October 1, 1919, and continued in each 
shipyard district the district representative of Industrial Relations, 
who also had been examiner during the life of the Board, for the pur- 
pose of administering the award, until such time as some succeeding 
Board or other organization is developed by agreement to handle 
and supervise the matter of wages, hours, and conditions. The 
district representative reported to and was under the respective Dis- 
trict Managers, who in turn received their labor policies from the 
home office. The Corporation further announced its policy to con- 
tinue to reimburse yards on the basis of the award on those contracts 
in which reimbursement is specified until October 1, 1919. 

At the time the Macy awards were extended to October 1, 1919, 
it was thought by both the builders and the labor unions that there 
would be a downward revision in rates generally over the country. 
On the contrary, rates in all outside industries have increased. This 
produced a disquieting effect on labor as a whole, and there have been 
continuous demands for revisions of the wages fixed by the Ship- 
building Labor Adjustment Board award, but the Corporation has 
held rigidly to its policy in extending the Board’s award to October 1, 
1919, and there have been no increases in rates granted any crafts 
since October, 1918, the date of the last award. 

Since March, 1918, an effort has been made to bring about respec- 
tive agreements between the American Federation of Labor (Metal 
Trades) and the shipbuilders of the Atlantic coast, Pacific coast 
and Great Lakes. 

This endeavor was begun with a conference held in Washington in 
March, 1919, between the delegates from the Pacific coast unions and 
representatives of the Pacific coast shipyards, and upon much pressure 
from the Corporation a tentative agreement was reached establishing 
an Industrial Board on the Pacific coast for handling matters after 
October 1, 1919. This agreement upon a referendum vote was 
rejected overwhelmingly by the men. Repeated efforts on the 
Atlantic coast to bring about an agreement between the Atlantic 
coast shipbuilders and the labor unions proved futile, while in the
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Great Lakes district 8 of the 21 yards had signed individual agree- 
ments. 

Care was taken to notify the Pacific coast shipbuilders that any 
increase in rates over and above the Adjustment Board’s rates 
already in force would have to be borne by the shipbuilder in lump- 
sum yards. As to the cost-plus yards, specific authority would 
have to be granted to them to go along with the majority, although 
repeated efforts were made by the builders to induce the Corporation 
to continue to reimburse them for possible future increases. 

Transfer of Enlisted Men to Reserve Corps. 

Another phase of the Labor Adjustment Branch activities was the 
transfer of enlisted men in the active Army to the enlisted reserve 
corps on inactive duty. 

The Selective Service Regulations of November 9, 1917, permitted 
local registration boards on request of the Emergency Fleet Corpora- 
tion to enter registrants on the Corporation’s classification list, where 
the registrant was regarded as not available for military service. 

On October 15 exact figures were obtained showing 448,339 men 
engaged in construction of shipbuilding in all Corporation yards, 
including those largely working for the Navy. 

On that date there were 72,254 on the corporation listing, made up 
as follows: 

TTT Ee ie ne SE Ar DE DO Re a a 26, 337 
Clas ON... hi rere er Er a na 14,519 
Class’ S en... . ool i ae dl te Er i He a Rt i ahr ae 5,202 

Clase Amen... ie, Ln Aa oe a ee RN te 31, 814 
Class 5 men 

There also were men in deferred classifications in 533 industrial 

plants doing work for the Corporation which brought the total up 
to about 88,000. 

EDUCATION AND TRAINING. 

As the time available for training new shipyard mechanics was 
limited, it was necessary to confine the membership of the classes to 
skilled shipyard mechanics in order to obtain instructors for this work. 
Thirty-six instructor training centers were established and 1,098 
mechanics were trained, whose average experience at the various 
trades was 10.6 years. The course was covered in a period of six 

~ weeks and 75 shipyards took advantage of this opportunity to obtain 
instructors in 30 different trades. 

The Education and Training Section had on its staff a total of 80 
men. As a large number of these men were in regular positions, 
many of them were with the department for only a few months, 
which was sufficient for one course. The majority were directors_of 
training centers and instructors.



THIRD ANNUAL REPORT UNITED. STATES SHIPPING BOARD. 87 

Approximately 80,000 new shipyard mechanics were trained as a 
result of the work of the Education and Training Section. An average 
of eight men per instructor per month was trained. The average 
number of instructors training men during 1918 was 476 men, and 
the average number of men trained by these instructors producing 
ships through the year was 23,137. 

The occupations which supplied the largest number of men to the 
training departments of various shipyards were, in order, (1) less 
skilled trades in the shipyards themselves; (2) manufacturing; (3) 

mechanical industries. 
Four electric-welding centers were established, and equipment was 

sent to a fifth, which subsequently was abandoned, due to the 
armistice. Seventy-one men from 24 shipbuilding and auxiliary 
concerns were instructed in these electric-welding training centers. 

About 5,000 men received supplementary training in evening 
schools which the section helped to establish, and 2,000 foremen 
and leading-men received instructions in foremanship. 

HEALTH AND SANITATION. 

This section originally was organized in November, 1917, as a 
branch of the Division of Shipyard Plants and became one of the 
industrial relations group in May, 1918, its function being to direct 
and govern matters relating to the health of employees and the 
proper sanitation of shipyards. This section was abolished February 
15, 1919, and the work taken over by the United States Public 
Health Service. 

: SAFETY ENGINEERING. 

The activities of the Corporation in Safety Engineering were inau- 
gurated in January, 1918, by the appointment of a Chief Safety 
Engineer under the Insurance Department, with supervision over 
Government agency, and investment plants in which the Corpora- 
tion is directly interested. In June, 1918, the Chief Safety Engineer 
was appointed head of the Safety Engineering Section of the Indus- 
trial Relations Division, and a field force, consisting of a Safety 
Engineer in each of the 11 shipbuilding districts, was appointed. 

The Safety Engineering Section cooperated with the various 
divisions and sections of the general organization and acted directly 
through the District Heads and Safety Engineers in an advisory and 
consulting capacity to shipyard officials on all matters pertaining to 

, safety engineering and the organization of accident-prevention 
work. The work of the Safety Engineering Section up to this time 
has been devoted to the organization of proper safety activities in 
the shipyards.
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At the beginning it was found that very few of the shipbuilding 
plants were paying any attention to accident prevention, and there- 
fore, it was necessary to interest the plant officials in establishing an 
organization which would be productive of the desired results. 
This meant the establishment of Safety Committees and methods 
of procedure in all yards and the appointment of one or more Safety 
Engineers in all of the yards of sufficient size to justify the assign- 
ment. The results of the efforts of the Corporation Safety Engineers 
in this connection are that 70 per cent of shipbuilding plants visited 
now have a safety organization which is devoting its time to accident- 
prevention work. 

Periodical visits have been made to the yards and reports of 
safety surveys submitted to the yard managements, with recom-- 
mendations covering improvement in conditions. These reports in 
practically all instances have been welcomed and have aided the 
shipbuilders to greatly improve the physical condition of their 
plants and assisted them in the elimination of dangerous practices, 
thus effecting a material reduction in accidents with increased 
efficiency in production. 

~ The Safety Engineering Section has prepared for the benefit of 
the shipbuilding plants safety specifications for plant construction 
and equipment, as well as other safety standards and specifications 
of a technical character. This has been valuable to the engineering 
departments in the shipyards, enabling them to include proper 
safety features and facilities in the planning of new buildings and 
the installation of machinery, thus obviating the necessity of rear- 
rangement to meet insurance or State requirements and doing work 
in the field after equipment had been installed. The inclusion of 
the proper safety features in the original design effects a considerable 
monetary saving. 

The Safety Engineering Section by its activities showed the follow- 
ing results: 

‘Wages saved due to prevention of minor accidents ....................... $2, 800, 000 
Insurance premium returned because of safety organization.............. 1, 000, 000 

Patol, sie tas Ng Wn iri se se se ees sen bee a 3, 800, 000 
Walueolreduced rates Jor 1019. coi ve 0 Pe Lt ch ssa su sah snes Teie 7,000, 000 

£11 SNL REC he SSR Tees sR CR en ti Sr te Be a 10, 800, 000 

Estimated proportion of saving to Corporation.................. cc... .... 6, 000, 000 

The economic and efficiency value attached to the Safety move- 
ment by the conservation of man power and improved working 
conditions in the shipyards can not be estimated in dollars and 
cents. This fact, however, can not be ignored and has certainly 
played a most important part in efficient and economic ship pro- 
duction.
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On May 1, 1919, the Safety Engineering Section was transferred 
to the Ship Construction Division. 

SUPPLY AND SALES. 

July 1, 1918, found the newly established Supply Division (which 
subsequently became the Supply and Sales Division) in process of 
organization. Production on equipment orders, on the whole, was 
ahead of requirements; purchases amounted to approximately 
$5,000,000 per week, and the personnel included 1,800 employees. 
The work of the division was divided among 10 district offices, 
located at Boston, New York, Philadelphia, Washington, Atlanta, 
Chicago, Youngstown, St. Louis, Seattle, and San Francisco. 

At the signing of the armistice production was up to requirements, 
but steps were taken to curtail such activities at once, there being 
at that time 1,300 outstanding orders on which production and 
inspection were being followed. : 

A Cancellation Section thereupon was established to handle the 
cancellation of equipment contracts, conforming to the rules and 
regulations laid down for the Corporation. 

The personnel at that time numbered 1,600 and a reduction was 
undertaken at the rate of approximately 300 a month. 

On May 1, 1919, the Supply Division was reorganized and desig- 
nated the Supply and Sales Division with jurisdiction and duties as 
follows: 

1. Inventory and Appraisal Section. 

Inventory and appraisal of all property in which the Emergency 
Fleet Corporation has an ownership or investment interest other 
than office supplies and equipment now under the jurisdiction of the 
general office. : 

2. Material Section. 

Procurement, custody, and distribution of property, supplies, and 
materials as exercised heretofore by the Supply Division. 

Custody of material and equipment in shipyard plants existing as 
surplus and salvage or relinquished from active or inactive shipyards, 
dry docks, old repair plants, marine railways, or industrial plants. 

Custody of surplus or salvaged materials and equipment, relin- 
quished by the Transportation and Purchasing Divisions. 

Custody of vessels and hulls on which no further work is to be per- 
formed and to be turned over to the Supply and Sales Division by the 
Ship Construction Division. 

. Sales Section. 

The sale of all surplus and salvage material.
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4. Cancellation Section. 

All functions relative to contract cancellations and adjustments 
other than those handled by the Assistant in Charge of Cancellations. 

At the time of reorganization (May 1, 1919) there were 700 em- 
ployees in the division. On June 30, 1919, the number had been 
reduced to 600. 

Field organization.—The country was divided into five supply and 
sales districts, with headquarters as follows: 

New York, suboffice at Boston. 

Philadelphia. 
New Orleans, suboffice at Jacksonville. 

Chicago. 
Portland, suboffices at Seattle and San Francisco. 

Sales Section. 

The Sales Section acts as a central agency for the maintenance of 
records as they exist and is the direct communicative source with the 
corresponding section of the District Supply and Sales Office to 
facilitate the work. It receives, reviews, and presents to the Sales 
Review Board all sales transactions sent in by the District Supply 
and Sales Managers for approval. It is further charged with the 
interpretation of policies and sales procedure of the Corporation as 
applied to individual transactions. 

The sales activities of the Corporation began on August 19, 1918, 
when orders were issued authorizing the Supply Division to handle 
the resale of raw material, equipment, and supplies owned by the 
Emergency Fleet Corporation, which should be resold in the interest 
of the Corporation. The sales made by the Supply Division, under 
this order, were almost completely of scrap material left over in the 
manufacture of boilers. 

On December 5, 1918, orders were issued establishing the Division 
of Cancellations, Adjustment and Salvage, one of the duties of this 
division being to dispose of any material resulting from the adjust- 
ments of cancellations. 

A summary of the result in the sale of materials up to and including 
June 30, 1919, follows: 

Sales prior to May 1, 1919...... estes ines tema e snes tit ns Aiea tees $282, 154. 19 
Sales subsequent to May 1, 1919: 

Northeastern district office, New York............cccueeeaaa ooo. 150, 668. 95 
Eastern district office, Philadelphia. ....c.c.vviuiiinrnsrassions 82,175, 24 

Southern district office, New Orleans, La. .....c.ccceiveeenanaaaa.. 22,731.35 

Central district office, Chieago. ... . . .siveun Ive nnssiisesinsme rin ns 4, 591. 00 
Western district office, Portland, Oreg. - . . <i .......5. 0 vis vs ians-- 74, 648. 00 
Ler . . cic dai Pus densi fa ims nine ne vA Sas bad an sn 1 Saree 109, 873. 38 
Office GUIPIIENL . . ou cis witins ss savas ssonBnwssn duns sosn sasene ns 54,463. 02 

  ean eet 

Rotnl,, cami tvs chens tte iv folly v1 Dyin divs suai sain Anse a su 28 4 SIRT 905 15
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Material Section. 

The Material Section has administrative jurisdiction over the 
operations of all warehouses and storage yards over which the Supply 
and Sales Division has jurisdiction. It maintains records on current 
material showing quantities, locations, and description, and cost 
including transportation expenses. It also maintains stock records 
on surplus or salvage items, showing quantities, location, and pur- 
chase price on salvage surplus items. It maintains purchase records 
showing outstanding orders and quantities due thereon and the dates 
of expected delivery. It compares quantities required by the con- 
struction divisions with the stocks on hand and determines surplus 
or shortages of shipbuilding: materials and supplies. It issues all 
shipping instructions to distribute or to store shipbuilding material 
or supplies. 

Prior to the signing of the armistice in November, 1918, the Supply 
Division not only purchased material which it was obligated to supply 
the various contractors but also purchased for all contractors certain 
material on which there was a shortage, or on which production was 
so limited that centralized control was necessary. Shortly after the 
armistice, the necessity for this centralized control having ceased to 
exist, the policy was adopted of purchasing only such material as 
the corporation was obligated to supply to its contractors. 

The total value of materials purchased follows: 

Moly LAOS =. ard ar hl re sia as .. $361, 861, 032. 87 
From July, 1918, to Nov. 15,018 cus .isvsebinrinsan rims suns ns 139, 083, 239. 64 
_From Nov. 15, 1918, to June 30,1919. . ............  edtirrisiisas 37, 256, 582. 21 

Grand total to June 30, 1919. . . . oo... oeueeeenneannnnn.... $538,200, 854. 72 
    

Purchases of lumber on the west coast are not included. 

SUMMARY OF PURCHASES, 

Machinery and equipment, .....- +» cvsivs svarsvin en nnns vans ines oo 21:$302, 374, 199. 64 
Raw materials. . 3... ccotc orion ssi ban iv wain'sie sian sib diniris pnd etine 201, 078, 756. 96 

BUDE: o.oo si cigs nnn ssiae sear avs i asat en Shtnusnnenss Sl, 747,598, 13 

$538, 200, 854. 72 

With the changes in the shipbuilding program and the cancella- 
tion of shipbuilding contracts, it was found that there were large 
quantities of material, supplies, and equipment in the various ship- 
yards which were no longer required. The concentration and ware- 
housing of this material and maintenance of detailed records con- 
cerning it and preparation of lists of material available for sale, are 
now the chief functions of the Material Section. While the Corpora- 
tion had for some time maintained warehouses to facilitate the dis- 
tribution of its materials, these warehouses were entirely inadequate
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to properly store the large volume of material that became surplus 
and which it was necessary to collect. For this purpose, a compre- 
hensive warehousing scheme was outlined and warehouses were 
established at convenient points in each shipyard district for the con- 
centration and warehousing of the surplus material in that district. 

Cancellation Section. 

The jurisdiction of the Cancellation Section covers the following 
activities: (1) Preliminary approval of supply cancellation cases 
involving expenses amounting to more than $50,000; (2) final 
approval of supply cancellation cases which amount to $50,000 
or less; (3) preliminary approval of recommendations of settlement 
in such cases; (4) investigation, negotiation, and recommendation 
for settlement of supply cancellation cases amounting to $50,000 or 
less; (5) investigation, negotiation, and recommendation for settle- 
ment of supply cancellation cases amounting to more than $50,000 
upon request; (6) final settlement of supply cancellation cases which 
may be made without cost to the Corporation; (7) maintenance of 
supply cancellation progress records; (8) maintenance of hull status 
records in regard to the suspensions and cancellations; (9) investi- 

gation of ship construction subcontracts upon request; (10) certifi- 
cation of vouchers for payment of all supply cancellation claims; (11) 
certification of the Material Section of equipment salvage which 
results from the final settlement of supply cancellation claims; (12) 
preparation of reports on supply cancellation cases. 

Table XX, page 186, shows the cases handled by the Cancellation 

Section to June 30, 1919, inclusive. 

Inventory and Appraisal Section. 

The functions of the Inventory and Appraisal Section are as 
follows: (1) Inventory and appraisal of all property in which the 
Corporation has ownership or investment interests; (2) maintenance 
of stock records and appraisal records of all property, equipment, 
and materials, except ‘inventory’ classifications; (3) insertion of 

appraisal values in all certifications of surpluses or salvage where the 
procedure prescribed for the making of such certification requires 
an appraisal value. 

During the war period when maximum shipyard production was 
of paramount importance the Corporation financed shipbuilders 
or contractors in extending their yards, and in many instances 
advanced to shipbuilders and contractors funds for the complete 
construction of new shipyards and industrial plants. 

These advances were covered in contracts by a clause stating that - 
at the termination of the contract the shipbuilder or contractor had 
the option of purchasing these improvements, but if the option should 
not be exercised the improvements would revert back to the Corpo-
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ration to be disposed of as the Corporation saw fit. These moneys 
usually were available in the form of lump-sum advances to be ex- 
pended as the contractor might decide necessary to bring to a maxi- 
mum the efficiency of his particular yard. The contractor reported 
his expenditures back to the Corporation by submitting vouchers for 
purchases made from these lump-sum advances. 

A complete list is made of all equipment, buildings, dredging, 
wharves, power houses, railroads, or other improvements coming 
under the expenditure of Corporation funds, and this physical list is 
checked against the contractor’s books and the Corporation auditor’s 
books. 

The section, out of 278 active projects, has completed inventories 
in 205 instances, 122 of which have been signed; inventories at many 
of the remaining projects are in process and are being concluded as 
rapidly as possible; 59 large projects have been appraised; appraisals 
at 12 other large projects are nearing completion and appraisals at 
many more are going forward rapidly. 

ORGANIZATION AND METHODS STAFF. 

The Division of Construction of the Corporation having been trans- 
ferred to Philadelphia and its activities greatly multiplied, by July 
1, 1918, the question of organization and methods had become 
extremely complicated. To meet this situation, a corps of manage- 
ment experts had been appointed to the staff of the Vice President 
in Charge of Administration to work out the administrative and organ- 
ization problems that were developing. 

The activities of the Organization and Methods Staff, or Section 
(which was created in March, 1919), have included the following: 
Development of accounting classifications for analysis of expendi- 

tures; establishment of schedules for personnel control and audit of 
pay roll; establishment of centralized control and decentralized 
physical location of home office service organizations, such as sten- 
ographic, clerical, filing and messenger branches; development of 
definite contract procedure; preparation of regulations and procedure 
on reimbursement to shipbuilders on account of increased cost of 
labor; development of principles and needs of uniform cost account- 
ing methods in the shipbuilding industry; development of plan of 
administration in shipbuilding districts; development of plan and 
procedure for inventory of plant, property, and equipment of the 
corporation; development of plans for the consolidation of all ship 
construction activities under a single organization unit; development 
of jurisdiction definitions and procedure coordinating the activities 
of the Corporation with reference to cancellations, claims, and con- 
tracts; and detailed analysis of functions and procedure of the Ship- 
yard Plants Division and preparation of recommendations based 
thereon.
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LEGAL DIVISION. : 
In considering the work of the Legal Division, the year may be 

divided into three more or less distinct periods. The first, embracing 
the time from July 1, 1918, to the signing of the armistice, was a 
period of expansion; the second extending from that time to the 
early spring, was a period of retrenchment; the third, reaching from 
then to the present time, has been a period of liquidation. In each 
of these periods the work of the division has had distinctive charac- 
teristics. 

During the period of expansion, when every effort was being made 
to increase and hasten the production of vessels, the division was 
called upon to prepare contracts for ship construction, for the build- 
ing of new shipyards and the extension of old ones and the housing 
of shipyard workers; to prepare financing agreements, incliding bonds, 
mortgages, and other forms of security; to attend conferences and 
participate, in an advisory capacity, in the negotiations which led up 
to these transactions, and to give advice as to the new legislation 
needed to meet the unprecedented situation. 

When retrenchment was begun the division was called upon to 
give advice in halting and curtailing the construction program. It had 
to give the necessary legal advice and draft the proper orders and 
documents for the cancellation of contracts for ships, for shipyards, 
shipyard extensions, housing, materials and supplies; and for the 
many financing agreements which had been made. This involved a 
vast amount of legal work of a character entirely different from that 
which previously had been done. 

A period of liquidation necessarily followed this retrenchment 
which greatly multiplied the demands on the Legal Division. Innu- 
merable conferences, adjustments, and settlements with contractors 
and subcontractors grew out of cancellation proceedings, which in- 
volved negotiation, the application of legal principles and the 
preparation of legal documents. 

Cancellation Section. 

In view of the heavy increase and importance of the legal work of 
the Corporation, it was deemed advisable to divide the division into 
sections, to each of which is assigned a certain branch of the work. 
A Cancellation Section has been established, the members of which 
advise and assist those in charge of the cancellations. 

Litigation Section. 

As a result of liquidation, litigation set in and it became necessary 
to provide a Litigation Section in the Legal Division. When any 
matter reaches the stage of litigation it is turned over to this section, 
which refers it to the Attorney General under the President’s Execu- 
tive order of May 31, 1918. While the Attorney General is charged
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with the duty of conducting the litigation of the Emergency Fleet 
Corporation, it is necessary for the Corporation’s own legal staff to 
cooperate actively in the prosecution or defense of the suits. This 
litigation is conducted on the theory that the Corporation is an 
agency of the Government and whenever possible the suits are drawn 
into the United States courts. The work of this section is increas- 
ing steadily and will become heavier as the process of liquidation 
progresses. 

Contract Section. 

There is a section for the preparation of contracts, bonds, 
mortgages and similar instruments and giving advice in the prelimi- 
nary negotiations, and a section for handling miscellaneous matters. 
The division has been called upon frequently for advice in connection 
with the cases of contractors in financial difficulties. Many of these 
cases involved complicated facts and relationships, the exact status 
of which could be determined with difficulty. The facts were ascer- 
tained and reviewed and recommendations made as to the steps to be 
taken for the protection of the Corporation’s interests. 

FINANCIAL ADMINISTRATION. 

The financial affairs of the Division of Construction of the Cor- 
poration were not centralized under one control until April 15, 1919, 
when the present Finance Division was organized. Prior to April 15, 
the financial activities were divided between the following agencies: 

Finance Division (Office of the Comptroller). 
Auditing Division. 
Committee on Financial Administration. 

This sharing of responsibility and jurisdiction was not conducive 
to the development of a proper accounting system. The division as 
now organized is responsible for all financial affairs of the construction 
branch of the Corporation. Instead of having three distinct heads, 
the jurisdiction and responsibilities now are under the Comptroller as 
Executive Head of the Finance Division. 

The division’s responsibilities as established now (under General 
Order No. 24) embrace the following authorities and activities: 

(@) Maintenance of accounts which show currently the financial 

status of all relations in which the Corporation is either debtor or 
creditor. 

(b) Prescription of forms of accounting for the corporation and 
for contractors where the contractual relationship gives the Cor- 
poration power to prescribe. 

(¢) Audit of all financial transactions including claims and adjust- 
ments in which the Corporation is either debtor or creditor. 

(d) Installation and maintenance of methods of control of the 

funds of the corporation through restrictive allotments or in such
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manner as may be determined by the executives of the Corporation 
including the physical preparation of pay rolls personnel schedules. 

(e) Maintenance of all records bearing upon the financial relations 
of the Corporation. 

(f) Formal preparation of an annual budget of revenues and dis- 
bursements. 

(9) Administration of the insurance plan and the maintenance of 

separate reports for these funds. 
(h) Examinations into the credit of contractors who have or who 

may be seeking contractual relations with the Corporation. 
(¢) Preparation of all financial statements of estimates of cost 

and expenditures. 
(7) Direction and control of all District Comptrollers and their 

organizations and duties. 
(k) Custodianship of all documents representing the property of 

the Corporation. : 
(J) In general, the management and control under the direction 

of the chief executives of all the financial affairs of the Corporation. 
District organization.—The district organization of the division has 

provided for auditing, accounting, and other financial work under 
District Comptrollers in 12 districts and headquarters. 

HOME OFFICE ORGANIZATION. 

The home office organization is divided into the following sections 
and branches: 

(1) Executive and Administrative. 

(2) Reports Section. 

(3) Cost Estimates Section. 
(a) Construction Cost Branch. 

(b) Allotment Branch. 

(4) Personnel Control Section. 
(a) Pay roll Branch. 

(b) Organization Branch. 

(5) Financial Investigations Section. 

(6) Auditing Section. 
(a) Voucher Auditing Branch. 

(1) Contract Unit. 

(2) Purchase Order Unit. 
(b) Accounts Inspection Branch. 

(7) Accounting Section. 
(a) General Books Branch. 
(b) Financial Statements Branch. 

(¢) Rebilling Branch. 
(d) Reconciliation Branch. 
(e) Property and Supplies Accounts Branch. 

(8) Credit Section. 
(9) Insurance Section.
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COMPARATIVE EXPENDITURES 
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Accounting System. 

The accounting system of the Division of Construction, as well as 
the auditing system, was developed under the authority and direc- 
tion of the General Auditor. The districts were made practically 
independent units in jurisdiction, with control as to methods through 
general circulars issued by the General Auditor, general-ledger control 
accounts were maintained in the home office in addition to duplicates 
of all district accounts in the form of subsidiary ledgers and journals. 
In March, 1919, the majority of the subsidiary ledgers maintained in 
the home office were abandoned. One factor that militated against 
the development and maintenance of satisfactory accounts was the 
rush requirement of the war program. The most essential thing was 
the building of ships, and in the campaign for quick production, the 

COMPARATIVE STATEMENT OF EXPENDITURES 

  

desirability of financial control through accurate and up-to-date 
accounts was not emphasized as it might have been. 

Plans now being made effective will result in better control over 
district accounting by the home office, and the establishment in the 
home office of more detailed accounts. One development under way 
is a hull cost ledger, which will show in analytical form the cost of 
each hull. The rush of the shipbuilding program resulted in the 
accumulation of a large volume of unbilled materials and equipment, 
but this accumulation has been reduced greatly and is being allocated 
to the proper accounts. 

The difficulty of establishing and maintaining a proper accounting 
system in a short time can be understood by a glance at the balance 
sheet of June 30, 1919. To that date expenditures of the Construc- 
tion Division aggregated $2,512,692,002.95. This vast amount was 
scattered over hundreds of building and manufacturing projects all 
over the United States and in China and Japan. The expenditures 
between June 30, 1918, and June 30, 1919, were $1,741,997,945.63, 

or at the average rate of almost $150,000,000 per month.
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The appendix includes (¢) condensed comparative balance sheet, 
XXI, page 187. 

(b) Statement of authorizations, appropriations, and expenditures, 
XXII, page 188. 

Schedule A, expenditures for requisitioned and contract ships. 
Schedule B,.plant and property. 
Schedule C, dry docks and marine railways. 
Schedule D, housing. 
Schedule E, transportation. 
Schedule F, advances. 
(¢) District office pay rolls, XXIII, page 194. 
(d) Home office pay roll, XXIV, page 195.



III. UNITED STATES SHIPPING BOARD EMERGENCY FLEET 
CORPORATION. 

DIVISION OF OPERATIONS. 

The evolution of the present Division of Operations is described 
in the Second Annual Report of the Board (pp. 54, 55). Since that 
report was made, some of the functions heretofore performed by 
other agencies have been taken over by this division, such as the 
work of the Shipping Control Committee, the Chartering Committee, 
and the Board of Survey and Consulting Engineers, the functions of 
which were described in detail in the Second Annual Report. 

ORGANIZATION. 

The centralized plan of organization of the division has for its 
purpose the delegation of all problems of operation to agencies, 
in so far as the necessities of a uniform policy permit. Through 
these agencies, direct dealings are established with managing and 
operating agencies of the Shipping Board. 

The increased activities and scope of the Division of Operations 
within the past year has necessitated the establishment of an admin- 
istrative force both in the home office and in the field. In the home 
office, the work may be grouped into four main classes of activities— 
exports and imports, traffic and trades, vessel management, and 
construction and repair. The field organization consists of eight 
district offices, each under an Assistant Director or District Agent 
with jurisdiction over various ports which are geographically related. 
The organization, therefore, follows a definite procedure. All instruc- 
tions, assignments, etc., are issued by the home office through the 
assistant director or district agent, to whom the operators and 
managers of vessels under the control of the Board report. 

The accounts of the operators and managers are settled by the 
agency auditors who make all adjustments and settlements at their 
respective ports. The Assistant Comptroller or District Auditor 
then reviews the accounts, makes final adjustments and settlements, 
and then forwards the accounts to the general office. 

A general outline of the organization activities of the home office 
and field office is as follows: 

ORGANIZATION. 

General offices, Washington, D. C. 
Districts with headquarters and assistant directors or district agents as named will 

be as follows: 

101
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North Atlantic District.—Connecticut River to Cape May; assistant director, 
New York. 

New England District.—Atlantic coast, Halifax, Nova Scotia, to Connecticut River; 
district agent, Boston; agent Halifax. 

Philadelphia District.—Philadelphia and Delaware Bay; district agent, Philadel- 
phia. 

Baltimore District.—District agent, Baltimore. 

South Atlantic District.—Ports of South Atlantic, Hampton Roads to and including 
Miami, Fla.; assistant director, Norfolk; agent, Savannah, Ga., and Charleston; 
agent, Brunswick, Ga., and Fernandina, Fla.; agent, Jacksonville, Fla. 

Gulf District.—Ports, Key West, Fla., to Mexico; assistant director, New Orleans; 

agents, Key West, Fla.; Pensacola, Fla.; Mobile, Ala.; Gulfport, Miss.; Port Arthur, 

comprising Beaumont and Orange, Tex.; Galveston, comprising Texas City and 
Houston. 

Pacific Coast District.—All Pacific coast ports; assistant director, San Francisco; 
agents, Seattle and Portland. 

Great Lakes District.—Great Lakes, including St. Lawrence River to Montreal; 
assistant director, Cleveland. 

There shall be for each district: 

1. An assistant director or district agent, with a staff adequate to care for activities 

of the district. Where necessary, agencies directly under the districts will be created. 
2. An assistant comptroller or district auditor and staff sufficient to meet the volume 

of business of the district, with agency auditors at agencies where necessary. 

3. An assistant treasurer or cashier for each district or agency where necessary. 

GENERAL OFFICE. FIELD OFFICE.! 

Director of Operations. 
Assistant Director of Operations: 

Assistant Director of Operations or dis- 
trict agent: 

Traffic Trades, Rates—claims. 
Allocations and assignments. 

Construction and Repair Department. 

Traffic Department.. 
Assistant director. 
Chief inspector. 

Departmental of Governmental and For- Assistant director. 

eign Relations. 
Personal Department: 

Deck Section. 
Engineer Section. 
Steward Section. 
Supercargoes. 

Supervisors. 
Contract Department. 

Supply Department. 

General despatch agent. 
Office Management Committee: 

Mail and files. 
Telegraph and cable. 

Port captain. 

Port engineer. 
Port steward. 

Assistant director. 

Assistant director. 

Assistant director. 

Price expert or purchasing agent. 
Despatch agent. 
Assistant director. 

GENERAL OFFICE. 

Director of operations (relating to operations): 

Supervision and general control. 
Definition of policy and procedure. 
General orders affecting all agencies. 
Regularity of procedure. 
Approval of trade allocations and rates. 
  

1In the above arrangement, officials in the general office appear opposite the field officials with 

eorresponding functions.
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Comptroller (relating to auditing and accounting): 

Supervision and control. 
Definition of policy and procedure. 

Regularity of procedure. 
All communications with foreign Governments and Goverathent departments. 

Control of finances, statements, and reports. 
Statistics. 

FIELD ORGANIZATION, 

* Assistant director or district agent: 

All communications to be addressed to assistant director for attention party 

interested. 

Regularity of procedure. 
Details of operations—Supervision and control of operators and managers as 

directed by the general office. 
Authority to approve of and direct operations and management within district 

according to policies outlined by general office. 
General office to approve all exceptions to policies prescribed upon recommenda- 

tions of district. 
Recommendations as to reliability and capability of operators and managers. 

Recommendations as to available cargo. 
Recommendations as to tonnage requirements. 

Recommendations as to rate fluctuations. 

Supervision of certification of all accounts. 
Assistant comptrollers or district auditors: 

Complete audit and settlement with managers and operators. 

Irregularities, overcharges, etc., to be brought specifically to attention of assistant 
director. 

All accounting to be direct with operators and managers facilitating settlement. 
Completed accounts to be forwarded to general office. 
Policy and procedure as directed by comptroller in accordance at all times with 

policy of director of operations. 

CONTRACT DEPARTMENT. 

The Contract Department maintains a record of all contractual 
obligations of the Division of Operations in so far as they relate to the 
operation of ships and secures such documents and data as may be 
necessary for the Comptroller to initiate a settlement of vessel 
accounts. 

All disputes arising under charter are referred to this department 
- for settlement; also the checking up of deliveries, deadweight, etc. 
The verification of the deadweight only has resulted in large savings 
to the Government. 

The Off Hire and Demurrage Section of this department examines 
and checks up off-hire, demurrage, dispatch money, false freight, ete., 
handling these cases to a final decision, calling upon the Law Depart- 
ment for decisions whenever necessary. 

In December, 1918, a Savings Section was created to handle the 
question of savings under a clause of the time requisition charter 
party, providing that any expenses saved by the owners during delays
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in which no reduction of hire is made shall be credited to the United 
States. An investigation has been made of all detentions in American 
and foreign ports, with very successful results. 

In order to have data on which to base settlements in compliance 
with the terms of charters, an Inventory Section was established in 
September, 1918, to procure inventories covering consumable stores, 
expendable and permanent equipment on board all vessels under 
charter to or owned and chartered by the Shipping Board. The 
propriety of all claims arising under the clauses of charter parties 
which provide for inventory settlements are passed upon, and when 
found to be within the provisions of the charters, are referred to the 
Comptroller for audit and settlement. 

This department, further, has charge of the issuance of instruec- 
tions regarding the deliveries and redeliveries of American and 
neutral tonnage. 

ALLOCATION DEPARTMENT. 

In January, 1919, the function of the Shipping Control Committee 
of allocating the vessels owned and under the control of the Shipping 
Board to cargoes and trade routes, so as to use available tonnage in 
the most essential trades, was transferred to the Division of Opera- 
tions. It became necessary, therefore, to create in this division a 
Department of Trades and Allocations, with the committee’s organiza- 
tion in New York City as a part of the division’s agency there. The 
work of this department was later divided and two departments 
created:—(1) Allocation Department; (2) Shipping Trades Depart- 
ment. 

In the work of the Allocation Department, close cooperation with 
other departments is secured by daily meetings of the department 
heads constituting the Allocation Committee. The manager of the 
Allocation Department in this manner is assisted by those possessing 
the records of available vessels, their sizes, types and locations; 
a compilation of trade requirements and offerings, data on the readi- 
ness of ships, ete. 

Many perplexing difficulties necessitating changes in ‘published 
allocations, quick decision and action have confronted this depart- 
ment, growing out of abnormal conditions, due to strikes, uncertain 
labor conditions, congestion and delay caused by ship repairs in 
ports, both at home and abroad. In many cases these conditions 
have required the withdrawal or diversion of ships. Railroad 
terminal and port conditions at the port of New York have caused the 
diversion of freight to Atlantic ports south, and to handle this business 
and attract cargoes, fixtures have been made to berths in the various 
North Atlantic, South Atlantic and Gulf ports.
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The signing of the armistice gave promise of early resumption of 
trade with foreign ports and the return of vessels to commerce. Trade 
routes were, therefore, laid out and freight rates established to meet 
the new conditions. However, the Division of Operations was soon 

_confronted with the unprecedented food program for the relief of the 
civilian population of Europe. This demanded the immediate 
withdrawal of vessels already allocated to the different trade routes, 
and the employment of these steamers together with every other 
available ship to meet our obligations in the colossal food movement. 
Beginning in February, this movement reached its peak in May, 
‘when 264 vessels, aggregating about 2,000,000 deadweight tons, 
were withheld from commercial trades on account of it. 

In effecting the coast-to-coast movement of foodstuffs, new vessels, 
wood and steel, finishing on the Pacific coast, have been employed. 
The great part of these vessels have brought food from the Pacific 
coast and gone from this coast to Europe. 

In the month of February 134 steamers, aggregating 1,248,688 
deadweight tons, were engaged in the movement of foodstuffs to 
Europe. This represented 11.8 per cent of the total Shipping Board 
tonnage operating during that month. In the month of March 160 
steamers, totaling 1,092,412 deadweight tons, or 14.8 per cent of the 
total Shipping Board tonnage operating in March, were employed 
in the European food relief program. In April a total of 225 ships 
of an aggregate of 1,534,584 tons deadweight were allocated for this 
service. This represented 22.5 per cent of the active Shipping Board 
tonnage. 

Our present inability to furnish sufficient tonnage to lift the large 
amount of bulk cargo offering is due to the utilization of Shipping 
Board tonnage to relieve the desperate fuel situation in Italy and 
Northern European countries; the movement of coal to the Pacific 
for United States Navy consumption, and the allocation of tonnage 
to meet the food relief program. Relief is looked for as new construc- 
tion becomes available, and as the various European relief programs 
are completed, allowing the utilization of this tonnage to relieve the 
freight congestion now existing on the Atlantic and Gulf seaboards. 

SHIPPING TRADES DEPARTMENT. 

The function of this department is to place Shipping Board vessels 
in trades and to secure cargoes for such vessels. This is done by 
making a study of the exports and imports of the various countries 
of the world and the channels through which these exports and im- 
ports flow. This study is designed to determine the number and the 
most suitable types of ships required by the different trades, The 
department receives through operating and managing agents, from



106 THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 

the division's district organization, and through commercial channels 
reports of cargoes offering at the ports of the United States, The 
department is also kept informed of cargoes offering in foreign ports, 
prevailing charter rates, and the general conditions of trade by re- 
ports received from United States commercial agents, field agents of 
the Food Administration, commercial attachés of the Department 
of Commerce, and the agents of operators of Shipping Board vessels 
throughout the world. 

From the information thus obtained the department is able to 
offer information and advice with reference to the allocation of vessels 
to the different trades. It is also able to arrange fixtures for both 
outward and return cargoes. 

The following table, as issued June 30, 1919, by this department, 
shows the employment of all the active vessels under the control of 
the Shipping Board on that date. It also shows the service or trade 
in which the ships were engaged, the tonnage in each trade, and the 
relation in percentage which the amount of tonnage in each service 
or trade then bore to the total amount in actual service: 

  

  

  

  

  

  

  

  

  

  

  

  

  

/ 

Number | Per cent Per cent 
Trades. of ships. | of total, | TOPDAZE. | Gf total, 

Trans-Atlantic: 
European food relief— 

NOT REI ss hrc aah sats sass snwrnn stan tunssnnnns Te rissa 447.6863 1....-.05. 
SOUL NOI I ee us nivii vs esa Pee bin navn nn sins ns sins esis son snes DLS, vee ies 175,888 Fc. 
Belginm ieee dete a ee st I Ah 19 rsh SO; 450. cL 

a RE RR a Bae SLi a 19,338 (oe nn iuia 
GOAN, ia vase das saknnsn thos sn nt ait Salis s dun 4838 cea 205,607 1... 

POtBlsesn-rnss sas a nsonasss ras tnsass ins es ae pe 197 16.0 | 1,204,953 17.7 

Army. lic. A maim Sia nrtns a nasien estas asd nnn 176 14.3 | 1,175,614 17.3 
NOVY canis sss stm varssndosarsassanssarsvspanss isons Sus ae 28 2.3 61, 540 2.4 

Northern Europe: 
United Kingdom: .ou.i cna dist snstom. ons Se nay sos O61 ves 612,448 |... coal 
NOUN Bey, veh she soos vasa ais a vas rs RA He ase sans Ean 446,082. 1¢... en 
Trench ALIOnC. i J ad i Sa di Se Sita mea ta OB i ese 10,583 {sean ddoten 
BAO S00. sol aaah ss verse naw omips mens snsien The sae Se vl oa 0 a 42:83 | i vata sis 

Ola iss scission sin sssanthetsnsssviseiainsidoss ses 236 19.3 | 1,512,808 22.3 

Southern Europe: - 

pre dle 15,80 |.......... 
North Mediterranean B50 ALL ian: 259,570 |. ines 
Adriatic Sea.. 
Black Sea..... 6... 0n. 40,080 1... cus 
Levant,....... 

POtalisses sain casa vsrass ST es a ree Te a a i vey 60 4.8 315, 547 4.7 

Africa: 
IOS i. ssh set rs ses sons se vgsinsnsisnssssssysiainnserns Bled 18,950 ...xdna., 
SICAINICIS, coors sass sva rea snsns  svrass sr ssa gree sass Sas teeste vs 47,148. coal. 

OI sin rsren sive sun s sane sas evs sas snnss iia nnss shins nies on 14 1.1 66, 096 1:0 

Idi. ss I 
Siraiis BettloMENIS.. co. coasts espn snl aes srs sts snes ends 6 .5 45,820 .8 
PDmtch- East Indies. a mr a Sh sa LL, 

Trans-Pacific: 
IWant i ra sete sae rb hah ad Sent an Faaas 1 SR NOA27 loins 
OLIBI, 438% Sons Sd at Be Aa naa se nn SR nats na bie 3 an wats BRA CIR 208,755 1... eae 
Philippines— 

Sere. a er A St RT ro 0 {ie Hint, 20,014]. vas 
BO RINEIS os os Rial rrss sans ceunis sirrelinesin siines oars BC oases 30,550 1. oa.        
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Number | Per cent Per cent 
Trades. of ships. | of total. Tonnage. | of'total, 

  

Trans-Pacific—Continued. 

  

  

  

  

  

  

    

IDO I od Ss vr IN se hae sa Ee hs de FT ies 5s vo. 45,688 oe. ta, 
Australia— : 

SORES... ia Ts aL LS Am Ld 38,120 1.0 
ot RE RY. SR Ft in Ht AAA Se GIS EBA 0s 6. on 0d 47,414}. sos ian 

TOtAY. es unis PR BO NC Ra Se J RRR aN 77 6.3 480, 963 1 

South America— 
Brazil— 

SHOPS. cui vo A lS a Se Alot la 13,827. hn. 
SHLD A ae ENE AE Ga RNA Ra Bi hes 142,155 foe ena 2.3% 

La Plata— 
BOIS. a i al series rer madi BOM le en TT, 702 irs sa vnnsia 
SOIT, a Te a a BY. rine 360,607 1s... ic. 

West coast— 
Ballers ee. Con ra ai Sal SA Tn 2a 7.700 Je onienn, 
IIE sci stars ts ce reas A nn paid ol a 94.285 |. an a, 

OT 0 sens x Truss: Yams sad ane se shina as ie 188 15.3 795,926 11.7 

Vest naIos or Lc ie a Ae Te tant EN CA RCL TI } m3] me se2,07 6.6 
Domestic: 
ee ee RR A Oa TER DAE Melee. ivi. 71.387 |.og-vonen- 
ternational... et. a eB se SN aia 63 osama, 33,7 i vides 
NeW England coal... .....0 eines ssin ness nenratassin 28. fans B33, 78, cavesceren 

BOL scion fan ces Tans He aan ee sane a en a Ewe se 105 8.5 558, 876 8.2 

Ota SEIS ol ra a re La sa 103 8.0 275, 875 4.0 
Grandtotal... th ie rn Td Ei den 1, 230 100.0 | 6,791,080 100.0         

Particular attention is called to the number and percentage of the 
total of vessels engaged in the service of the Army, Navy, and Euro- 

pean food relief, ; 

EXPORTS AND IMPORTS DEPARTMENT. 

This department was created pursuant to a resolution of the 
Shipping Board with the initial object of handling the subject of 
export coal. This important trade called for special attention, and 
the department’s organization has resulted in an improvement in the 
movement of this commodity and in a better feeling among coal 
exporters. 

Among the accomplishments of the department, since its organi- 
zation, may be mentioned the use of wooden vessels in the coal trade 
by all exporters; the diversion of all boats too prompt for other 
trades into the coal trade, thus practically eliminating idle days for 
ships and promoting the equitable distribution of Shipping Board 

- tonnage among foreign countries and among our American exporters; 
the building up of an export coal trade along lines promising the 
greatest permanence, and the elimination of speculation in Shipping 
Board vessels in the coal trade. Assistance also has been rendered 
in creating bunkering stations for Shipping Board vessels abroad, and 
in working out an insurance plan for the Board’s wooden vessels 
which would tend to make them more attractive to the trade.
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ASSIGNMENT DEPARTMENT. 

All assignments of vessels for operation or management for the 
account of the Division of Operations are made by the Shipping 
Board. The department furnishes the Board information in regard 
to the experience of the various operating and managing companies, 
their standing in business, financial responsibility, and foreign con- 
nections, agencies, and correspondents. In cases in which the firms 
have been owners or charterers, the number of vessels chartered by 
them are ascertained and considered. 

It has been the endeavor to assign to steamship companies whose 
vessels had been requisitioned by the Board a sufficient amount to 
replace the tonnage taken—their own vessels, so far as practicable. 
Likewise, in the case of companies which employed chartered vessels, 
principally neutral ships in regular trades, it was the policy, when it 
was required by the Chartering Committee to charter such ships to 
the Board, to assign the vessels to the companies ccncerned for 
operation and management. It has been insisted, however, that the 
operators and managers of Shipping Board tonnage be competent 
to handle the tonnage in an efficient manner irrespective of whether 
they were the owners of requisitioned tonnage or had been the char- 
terers of neutral tonnage. : 

Having a record of the performance of the steamship operators of 
the country, it is possible properly to determine their efficiency, and 
in any respects in which the steamship companies are lacking assist- 
ance can be rendered by suggestions for improvement which are 
developed by comparisons of methods employed. 

In the establishment of regular lines and trades it will be prac- 
ticable, with the information which has been obtained, for the Board 
to assign its vessels for operation and management to firms whose 
records justify the highest expectations for the development of 
American shipping. 

In accordance with a resolution of the Shipping Board, a total of 
41 line services, chiefly to European and South American ports, 

“have been established and various others are contemplated. These 
routes are established by the definite assignment of vessels to the 
various routes for an indefinite but terminable period, and endeavor 
is made to secure the most efficient operators in the various routes, 
all regard being had for preference in such assignments for American 
citizens. The vessels so assigned for operation for Government 
account are placed on the berth with definite regular advertised 
sailing dates. The operators of vessels in such line routes are selected 

from a list of applicants. :
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DECK DEPARTMENT. 

Efforts have been put forth by this department to expedite the 
relief of Navy crews on cargo carriers and tank vessels used in Army 
service during the war, in order that the vessels might return to 
commercial trade as soon as possible. Success has attended each 
aim in this connection, and the efforts of the department will con- 
tinue until release of the last vessel is effected. 

The selection of officers of the Deck Department of Shipping Board 
vessels is left to the discretion of managing companies, subject to 
final review at Washington, but assistance is rendered by the Deck 
Department whenever possible in obtaining deck officers to secure 
the quick dispatch of a vessel. In cases of vessels relieved of Navy 
crews, it is the policy of this department to retain Naval Reserve 
officers if possible by reason of their familiarity with the vessel. 
The deck crews of Shipping Board vessels are supplied by managing 
companies, with the assistance of the Shipping Board Sea Service 
Bureau. 

In case of vessels under construction, arrangements are made to 
place the master and chief engineer aboard prior to actual delivery 
in order that they may familiarize themselves with the vessel. 

Service records of all officers employed on Shipping Board vessels 
are kept on file by this department and current transfers and dis- 
charges added thereto. 

A normal manning scale has been prepared, indicating the comple- 
ment required by various types and sizes of vessels under the control 
of the Shipping Board. Crew summaries are checked against this 
scale, and the managers of the vessels are directed to make any 
changes which may be necessary. Disputes concerning payment of 
wages, overtime claims, loss of personal effects, etc., are also handled 
by this department. 

The department supervises the inspection of vessels in domestic 
ports to ascertain their sanitary condition, the character and cleanli- 
ness of crews’ quarters, etc., and the necessary action is taken on the 
reports of such inspections. 

In general the Deck Department bends its efforts toward securing 
and retaining competent officers and seamen, minimizing crew trouble, 
obtaining quick dispatch of vessels as far as manning is concerned, 
keeping vessels in trim condition and securing records and reports on 
matters pertaining to the Deck Department of Shipping Board vessels. 

ENGINEERS’ DEPARTMENT. 

The supervision of the personnel and matters affecting the fire- 
room, engine room, and machinery of Shipping Board vessels is vested 
in this department.
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Each vessel is classed separately, according to horsepower, boilers, 
and auxiliaries. In crewing the vessel, the complement of engineers, 
oilers, watertenders, coal passers, and wipers is determined in accord- 
ance with the mechanical equipment of each vessel and the character 
of fuel. A normal manning scale has been arranged to facilitate the 
crewing of vessels, copies of which have been furnished all agents 
and managers. On new construction, as soon as crews are placed on 
board, a crew list is forwarded to this office and checked. 

This department keeps a record of all engineer officers employed or 
who have been employed on vessels of the Shipping Board. When 
an engineer on any vessel has been reported for having committed a 
breach of discipline, or, through negligence, for causing any damage 
to the mechanical equipment, the facts are noted on his record and 
the case is investigated. There is no attempt to maintain a black 
list; the purpose being to improve the personnel and to make all 
engineers appreciate that, with the large amount of money invested 
in the mechanical equipment under their control, it is necessary for 
them to conduct themselves at all times as responsible men. 

All correspondence from district officers relating to the Engineer 
Department personnel or any differences arising between the manager 
and the Engineers’ Department on any vessel is referred to this office, 
carefully considered, and the manager is advised of the decision 
reached so that it may be carried out. Sia 

The department examines the abstract of sea log, and if it develops 
that an excessive amount of fuel has been consumed for the passage 
considering the tonnage of vessel, horsepower of vessel, and weather 
conditions, the Supervisor's Department is immediately informed, 
and the district office under which the vessel is operating is called 
upon to secure an explanation from the chief engineer of the vessel as 
to the cause of this excessive expenditure of fuel. Reports are also 
made to the Supply Division of any excessive amount of stores pur- 
chased or consumed. 

Practical experience and a wide range of information on these sub- 
jects enables this department to take care of a constant flow of 
inquiries from many sources, especially from the Supervisor’s Depart- 
ment, and to assist in securing the efficient conduct of the Engine 
Department of Shipping Board vessels. 

PURSERS’ DEPARTMENT. 

The Pursers’ Department of this division consists of two sections— 
the Stewards’ Section and the Supercargo Section. 

The principal part of the work of the Stewards’ Section is per- 
formed by the port stewards connected with the several field agencies 
of the division. Matters relating to subsistence, proper manning of 
the stewards’ department of vessels, and the application of the wage
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‘scale are handled in this section. The records of the Stewards’ 
Department personnel are kept here. 

The employment of supercargoes is a revival of the ancient practice 
of shipowners which had fallen into disuse, but which is regarded of 
vital importance in the expeditious operation of our ships under 
present unprecedented conditions. Supercargoes are the direct repre- 
sentatives of the United States Shipping Board aboard ships, and 
they assist the officers and agents in the care and handling of cargoes 
and in procuring the quickest possible dispatch of the vessels. 

The selection and instruction of supercargo candidates and their 
general supervision after assignment to ships come under the Pursers’ 
Department. 

Supercargoes submit reports on all matters coming under their 
observation which either directly or indirectly have bearing upon the 
operation of vessels. These reports are referred to the departments 
of the Shipping Board which are directly concerned, and are used by 
them in correcting existing faults or bad practices and in shaping 
future policies. 

These men also observe general conditions and take the initiative 
in any matters that come up which affect the interest of the Shipping 
Board. In many instances they have been able to expedite the turn- 
around of vessels, prevent excessive charges and other fraudulent 
practices, secure return cargoes, etc., resulting in great saving to the 
Shipping Board. They have the interest of the Shipping Board 
primarily at heart (in its capacity as owner or charterer), and have a 
full understanding of the exact relationship between the Shipping 
Board and operators and managers. Their reports on trade and 
economic conditions are transmitted to the various governmental 
and private agencies interested, including the Bureau of Foreign and 
Domestic Commerce, and the Office of the Foreign Trade Adviser of 
the Department of State. They are also made available to chambers 
of commerce and to all American citizens who are interested in foreign 
trade. 

Supercargoes are now assigned to 706 ships operated and managed 
for the Shipping Board, including ships manned by the Navy and 
operated for Shipping Board account. 

Operating Section, 
' 

The Operating Section represents the Pursers’ Department on the 
allocation Committee. 

The section maintains records of the specifications of all vessels and 
their past performances, and a port file, made up mostly of super- 
cargoes’ reports. In connection with this file, supercargoes are 
instructed as to the information they are to obtain while in foreign 
ports. These reports are now being compiled for publication.
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This section also makes voyage calculations, showing the entire 
expense to a vessel on a particular voyage, thereby assisting in making 
rates where rates have not been established. 

The section also assists in determining compensation for the use 
of requisitioned vessels, for which settlement is in dispute. 

Bunkering Section. 

The function of this section is to see that all Shipping Board vessels 
are bunkered properly and that operators obtain bunkers where the 
Shipping Board has contracts, or if this is impossible, where the best 
prices obtain. : 

When a vessel has been allocated, operators submit to the district 
representative a tentative bunkering schedule. The district repre- 
sentative forwards this with his comment to this department for final 
approval. 

Certain fixed rules governing the bunkering of Shipping Board 
vessels in all trades have been permanently established but no rules 
have been made regarding the quantity of bunkers to be carried." 

The Bunkering Section, working with the Fuel Section of the 
Supply Department, keeps in touch at all times with the leading ports 
of the world regarding the bunker stocks in hand, prices, and the 
facilities for handling these stocks. This information is sent to all 
representatives of the Division of Operations, who transmit it to the 
vessel operators. 

SUPERVISORS’ DEPARTMENT. 

The Supervisors’ Department originally was a section of the Pursers’ 
Department. The work assumed such proportions and importance 
that it was found necessary to create a new department. 

. The Supervisors’ Department is charged with the duty of procuring 
prompt dispatch at ports, efficient loading and discharging, the 

~ observance of proper bunkering, prompt action on repairs, etc. The 
department reviews the performance of operators and managers and 
assists to protect and serve the interests of the Shipping Board. 

There are at present 38 sections, each of which is in charge of a 
supervisor. The vessels actually operating for Shipping Board 
account are divided among the various sections, 25 ships to each, 
and to promote the efficiency which comes with specialization, sailing 
vessels are handled by one section as also are wooden steamers, vessels 
under construction, vessels operating for other than Shipping Board 
account, etc. 

The Supervisors’ Department is the medium by which the Division 
of Operations keeps in close touch with its vessels, and they stand 
somewhat in the position of operating managers or steamship 
operators of a steamship company. They receive reports from
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operators and managing agents, port representatives of the division, 

and from the supercargoes. 
Once assigned to a supervisor, a vessel remains under his super- 

vision as long as she is operated for Shipping Board account, regard- 
less of trade. A supervisor thus becomes thoroughly familiar with 
all of the ships in his section, as well as with many different trades, 
and is competent to judge of their requirements and possibilities. 

Conditions requiring action or a remedy, if the matter does not 
come within the province of the department manager, are reported 
to such other departments as may be concerned. 

For the information of the Division of Operations the department 
issues each week day a set of supervisors’ bulletins showing the exact 
status of each ship. 

RATE AND CLAIM DEPARTMENT. 

The Rate Section was organized in April, 1918. From that date 
until November, the rates were fixed and controlled by the Shipping 
Board, and the department was engaged almost entirely in the 
preparation of data looking to resumption of competitive shipping. 

With the signing of the armistice the situation abruptly changed; 
a number of foquisitioned vessels were released, sailing vessels were 
permitted to resume trans-Atlantic service, and considerable pressure 
was brought to bear to make such reductions in the ocean rates as 
would permit American manufacturers to compete in world-wide 
trade. Finally, in January, reductions in the trans-Atlantic rates 
approximately 66% per cent under the old figures were announced. 
At the same time there was a considerable reduction in the Pacific 
Ocean rates. 

The department receives at intervals reports on foreign rates from 
the London office of the Division of Operations, and consuls at 
various foreign ports also give from time to time a résumé of the 
rate situation. The information furnished is compiled so that the 
Division of Operations can in a measure determine what rates are 
necessary in competition with vessels of other countries. 

During the summer of 1918 authority to use bunker licenses was 
made use of to guarantee the application of Shipping Board rates to 
vessels of all flags. This had the effect to an extent of stabilizing 
the rate situation. After January 1, 1919, no attempt was made to 
control rates over other than Shipping Board vessels, with the ex- 
ception of South American and West Indies business. 

Prior to January 1 rates to South America, both east and west 
coasts, were approximately $35 per ton. Since January 1 there has 
been considerable fluctuation, but the tendency has been to reduce 
the rates, which now range from $22 to $32 per ton. During the 
period of control South American and West Indian rates were partly 

148456—19——8
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controlled by the requirement of approval of all charters by the 
chartering executive at New York. 

The rates fixed in January, applicable on Shipping Board vessels, 
have been fairly stable. During the first half of the year, the demand 
for ships to carry out the European civilian relief program made it 
impossible to satisfy the demand for tonnage for commercial cargoes, 
and the division was criticized for its failure to provide ships to pro- 
tect the rates announced. With the completion of the food relief 
program, it has been possible to work out a number of liner services, 
and rates have been published from time to time to take care of 
each trade. Competition has grown keener as foreign tonnage has 
entered United States ports, and it has been necessary to make some 
reductions in rates to meet such competition. As stated above, 
however, rates in general have been fairly stable, and it is expected 
that there will be no decided changes in rates for several months to 
come. 

The Shipping Board has now established rates and issued tariffs 
as follows: 

North Atlantic ports to United Kingdom. 
North Atlantic ports to Rotterdam, Antwerp, French Atlantic, Bremen, Hamburg, 

Scandinavian ports, Finland, Lisbon, French Mediterranean, and Italian ports. 
South Atlantic and Gulf ports to United Kingdom, French Atlantic, Rotterdam, 

Antwerp, Bremen, Hamburg, Scandinavian ports, Finland, French Mediterranean 

and Adriatic ports. 
North Atlantic ports to Greece and Italian ports. 

North Atlantic ports to India. 
North Atlantic ports to North Africa, Levant, Red Sea. 
North Atlantic ports to Japan, China, Philippine Islands. 
North Atlantic ports to French Indo China, Dutch East Indies, Federated Malay 

States. 
North Atlantic ports to Australia, New Zealand. 

North Atlantic ports to West Coast of Africa. 

North Atlantic ports to South Africa. 
Atlantic and Gulf to South America. 

. Coal: Atlantic and Gulf to South America. Pacific coast to Japan, China, Manila. 
Cotton: United States Atlantic and Gulf to United Kingdom and continental 

ports. 

Coal: North Atlantic ports to France, Italy, Holland, Belgium, Denmark, Sweden, 
Trieste, Fiume, and Venice. 

Lumber: South Atlantic and Gulf to United Kingdom and continent. Pacific 

coast to United Kingdom, French Atlantic, Antwerp, Rotterdam, Christiania, Co- 

penhagen, Gothenburg, Stockholm. 

The Claim Section of the department has exerted considerable 
influence in protecting the interests of the Board. This section has 
not attempted to handle claims direct, but leaves small loss and 
damage claims to be settled in the judgment of the operators. All 
claims in excess of $100,000 must be sent to Washington for ap-
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proval before payment can be made. The results of this supervision 
have been highly beneficial. : 

Another very important work instituted and carried through by 
the Claim Section was the correction of abuses by sugar refineries in 
the handling of sugar claims. Steamers had always been called upon 
to pay for shorts and such other charges as the refineries considered 
proper, payment for such claims being deducted from the freight 
charges. No allowance was made for overs. This practice was sum- 
marily stopped, and the credit of overs applied against shorts will 
mean the saving of from $20,000 to $50,000 in the course of a year. 

‘The principal efforts of the Claim Section are bent more upon the 
prevention of claims than seeking to escape responsibility when 
cause for claim has been established. With this object in mind, 
suggestions have at times been made to operators when such seemed 
necessary. : 

: TUG AND BARGE DEPARTMENT. 

During the year the division has operated 20 chartered barges and 
3 chartered and 1 owned tug in the movement of piling and lumber 
for the Hog Island shipyard, the Quartermaster Department of the 
Army, and the Railroad Administration. 

Fourteen Shipping Board-owned sea-going tugs were in operation 
doing general coastwise towing, Of the 10 harbor tugs brought down 
from the Great Lakes in the Spring of 1918, 4 were turned over to the 
Army, and 2 are being operated by the New York agency—3 at Nor- 
folk and 1 on the Kennebec River. There are at New York 5 coal- 
box bunkering barges and at Norfolk 2 derrick bunkering lighters 
which were purchased and rigged up for use at Hampton Roads. 

SAILING VESSELS. 

The large amount of French sailing tonnage (192,150 deadweight 
tons) which had been tied up at Dakar and other ports on account 

of the submarine menace was secured by the Shipping Board on 
charter and under an agreement to engage in safe trades and also to 
substitute 1 ton of steamships for 2 of sailing, With these sailing 
vessels mahogany was moved for the Aircraft Production Service, 
Australian wheat for the Food Administration, wool for the Quarter- 
master’s Department, and nitrates and manganese ore from South 
America to munitions manufacturers in the United States. 

CONSTRUCTION AND REPAIR DEPARTMENT. 

While recognizing the pressing need for war emergency tonnage, 
upon which the Ship Construction Division of the Emergency Fleet 
Corporation was bending all its energies, it was deemed necessary, 
if the Shipping Board were to have a merchant fleet which could be
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operated in postwar competition, to direct attention to corrections 
in the designs and construction of ships building, and to prepare 
plans for new tonnage that could hold its own in competitive trades. 
On November 11, 1918, with this object in view, and to the end also 
of providing for the inspection of new vessels before acceptance by 
the Division of Operations, and later of carrying on repair work, the 
Construction and Repair Department of this division was created. 

The work of this department is segregated into three sections as 
follows: Design and New Construction, Inspection and Acceptances, 
and Repairs. 

The Design and New Construction Section passes upon designs for 
future construction to be undertaken by the Emergency Fleet Cor- 
poration and acts upon comments and reports, based upon actual 
experience of operation, which are received from the representatives 
of the Construction and Repair Department, ship managers and oper- 
ators, and other reliable sources. The wood-ship situation has re- 
ceived careful consideration by this department and many alterations 
and improvements have been recommended, and as a result these 
vessels should be more satisfactorily operated. ¥ 

Careful investigation of the various emergency types of vessels dis- 
closed the fact that few of these contain the more important features 
that are essential for economical operation of vessels to successfully 
meet competition. This department was therefore instructed to pre- 
pare designs for new types of cargo vessels. It was concluded that 
the larger vessels of 10,000, 12,500, and 15,000 dead-weight tons would 
be the most practical sizes to meet general trade requirements. In 
the preparation of designs for these three types of vessels considera- 
tion has been given to obtaining the largest possible cubic measure- 
ment, the most advanced method of cargo-handling facilities, and the 
most comfortable, sanitary, and practical accommodations for the 
officers and crews, 

The Army Transport Service, War Department, was consulted in 
order that provision could be made so that in the event of emergency 
these vessels could be rapidly and economically converted into troop 
ships, and provision is made in such an event for the quick installation 
of additional water-tight bulkheads. 

Careful attention has been given to the steaming radius of these 
vessels and provision has been made for 13,000 nautical miles. The 
oil fuel and the feed water will be carried fn the inner bottom tanks, a 
deep oil fuel tank being fitted in the lower part of No. 1 hold. This 
same feature is embodied on each side of the shaft tunnel in the after- 

hold, thus utilizing the full benefit of the cargo space for fuel oil 
which could not otherwise be advantageously used for general cargo. 

As the Diesel type of internal combustion engine has demonstrated 
its practicability and reliability, as well as an economic advantage of
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the highest order, it was thought advisable to make use of this type 
of engine in connection with the new vessels. In order to make an 
intelligent comparison, however, it was concluded that some of the 
vessels of the 10,000 deadweight ton type, identical in every other 
respect, be fitted with quadruple-expansion engines and Scotch 
boilers, and the others with the Diesel type internal-combustion 
engine. 

Designs also have been prepared for the conversion of certain ves- 
sels under construction into passenger ships, it having been found 
that these vessels could not be completed in time to meet the present 
demand for ships to transport our troops from Europe. The ar- 

‘rangements made embody many distinctive features, afford every 
comfort for the traveler, and will place these vessels among the finest 
ever constructed for passenger service. 

The War Department is now turning over to the Shipping Board 
the ex-German vessels and this department is engaged in fitting out 
these vessels as passenger ships. Plans are being made to equip 

“these ships in the most modern and up-to-date manner possible in 
order that we may compete in every particular with foreign-trade 
rivals. 

The field organization of this department, which is maintained for 
“the inspection and acceptance of new vessels and for the repair of 
all Shipping Board vessels, is divided into eight districts, correspond- 
ing to the general district organizations of the Division of Operations 
-and is in direct charge of chief inspectors, reporting to the district 
representatives of the Division of Operations, who in turn are held 
responsible for the proper conduct of the work of this department in 
their respective districts. 

On January 1 this organization took over the inspection and accept- 
ance of new vessels in behalf of the Division of Operations, and a 
method of conducting trial trips therefore was agreed upon with the 
Ship Construction Division. 

The representatives of the Construction and Repair Department 
have attended 181 dock trials, 177 light-load trials, and 102 loaded 
sea trials, a total of 460 trials. The institution of the present method 
of conducting trial trips has brought to light numerous changes or 
betterments which have been mutually agreed upon with the Ship 
Construction Division. Favorable action has been taken? upon a 
total of 1,586 items of changes recommended by the representatives 
of the Construction and Repair Department, many of these changes 
affecting a number of vessels of the same type. The representatives 
of this department have inspected 432 vessels under construction, 
many of which are now in successful operation.
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A decided improvement has been observed in the operation of new 
vessels since the inspection and acceptance work has been organized 
and administered in this manner. : 

On May 1, 1919, the Construction and Repair Department of the 
Division of Operations was vested with complete responsibility for 
and jurisdiction over the physical condition of all Shipping Board 
vessels. 

Under the present method of handling repairs to vessels the man- 
agers and operators are instructed to notify the division’s district 
representatives of the work required. Inspection will be made by 
the accredited representatives of the ship managing companies who 
are held responsible for the quality of material and workmanship 
and the complete and satisfactory performance of the work contem- 
plated. 

Daily and weekly statements indicating the dates upon which both 
new vessels and vessels under repairs will be available for cargo 
loading are issued by this department. The information upon which 
these reports are based is received in daily telegraphic advices from 
the field representatives. 

OIL-FUEL STATIONS. 

An examination has been made of the oil bunkering facilities of 
the world to ascertain the existing facilities and determine what 
improvements and installations are necessary for the use of the 
American merchant marine. Fairly complete data have been pro- 
cured with reference to the ports of North America, and a study of 
foreign and American insular ports is now under way. Fuel-oil 
bunkering facilities for the special accommodation of the American 
merchant marine are being provided by the Shipping Board at the 
following ports: 

St. Thomas, Virgin Island.-—Work of installing a fuel-oil station in 
connection with the Navy station at this port is nearing completion 
and is expected to be in operation on October 1, 1919. This sta- 
tion will have a storage capacity of 110,000 barrels of fuel oil in two 
tanks located 600 feet south of the Navy wharf, at an elevation of 
about 100 feet above the wharf. A 10-inch pipe main connects 
these tanks with the loading head on the Navy wharf. Suitable 
pumping and lighting facilities have been provided. This station 
will have a gravity bunkering capacity of 1,200 barrels an hour. 

Honolulu, Territory of Hawaii.—The Shipping Board has authorized 
the lease of a site at this port, effective January 1, 1919. 

Manila, Phillipine Islands.—A station of equal capacity to the 
St. Thomas station is proposed at Manila, and two 55,000-barrel 
tanks have already been shipped to that port for erection.
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Ponta Delgada, Azores,—The Shipping Board barge Wasayga, with 
a capacity of 25,000 barrels of fuel oil, has been dispatched to this 
port, where it will remain as a floating bunkering station pending 
the building of a fuel-oil station at Ponta Delgada. Permission has 
been granted by the Portuguese Government to an American com- 
pany for the erection of this station, and the work of construction 
will proceed promptly. 

Bizerta, Tunis.—Additional storage tanks are being erected by an 
American company, which already has holdings at this port for use 
as a bunkering station by the Shipping Board. Two 55,000-barrel 
tanks will be shippad to Bizerta for this installation. 

Constantinople; Aden, Arabia; and Colombo, India. Similan ar- 
rangements as those at Bizerte are under way fr bunkering stations 
at these ports. 

; SUPPLY DEPARTMENT. 

This department supervises the District Purchasing and Stores 
Departments of the Division of Operations and reviews the purchases 
made by managers, operators, and agents for the account of the 
Division of Operations. 

Uniform working procedure is being established in all District 
Purchasing and Stores Departments, thereby coordinating their 
activities in connection with the purchase, care, and use of materials, 
supplies, and equipment, as well as the assembling, classifying, and 
ultimately disposing of surplus usable property and scrap. The 
department acts as a clearing house for surplus property between 
the various districts of the Division of Operations; also between 
the Division of Operations as a whole, the Division of Construction, 
and other Government departments. 

Expenditures made by managers, operators, and agents for account 
of the Division of Operations are analyzed, and the results are com- 
piled for the information and guidance of all interested departments 
of the Division of Operations in future transactions with them. 

Contracts for fuel oil for a period of one year have recently been 
made to take care of Shipping Board requirements at Boston, New 
York, Philadelphia, Baltimore, Norfolk, New Orleans, Port Arthur, 
Galveston, and Cristobal. The total deliveries at these ports will 
amount to not less than 9,850,000 barrels in 12 months, on which 
it is estimated that there is a saving of $6,725,000. This is based 
on prices believed to represent the probable market prices for the 
ensuing 12 months, had not the Division of- Operations gone 
into the market. 

Prices quoted on fuel oil for the Pacific coast, at the time bids were 
submitted for Atlantic and Gulf ports were unsatisfactory and the 
bids were rejected. However, it is hoped favorable prices may soon 
be obtained.
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Steps are being taken to contract for Shipping Board requirements 
of coal, lubricating oils, greases, paint, packing and other supplies 
which, from the standpoint of economy or more consistent ship 
operation, it is advisable to purchase through one agency. 

Information as to prices, grades, and available supply of both coal 
and oil fuel, as well as facilities for bunkering ships at important 
world ports, is compiled and distributed in pamphlet form monthly 
to officers of the Division of Operations, for use in the preparation of 
bunker schedules. 

The Supply Department is interested in all matters pertaining to 
supplies with a view to reducing costs to the minimum, consistent 
with efficiency. 

DISPATCH DEPARTMENT. 

A close check on the port performances of vessels is kept by this 
department to discover instances of failure on the part of operators 
and agents to effect the quickest possible turnaround. The records 
on this subject include also port performances abroad. Assistance 
and directions are given operators of Shipping Board vessels, and 
disciplinary and remedial action is taken where necessary. The 
great importance of quick turnaround is recognized, and every 
effort is made to reach the highest point of efficiency in port per- 
formances. Considerable improvement has been shown in the turn- 
around of vessels, particularly in the English trade. 

ACTUARIAL DEPARTMENT. 

The Actuarial Department was created on May 1, 1919, for the 
purpose of compiling and presenting to the Director of Operations 
specific information pertaining to the results obtained in the opera- 
tion of vessels. 

By means of reports and analytical statements there may be shown 
the earning capacity of vessels, by classes and types, trade routes, 
commodities handled, managers, and operators, compiled from infor- 
mation obtainable on voyages actually made or to be made, whether 
completed, partially completed, or in contemplation. 

This department endeavors to collate and show the various ele- 
ments of cost of operation, classified as desired, with a view to effect- 
ing greater economies and producing more satisfactory results. 

Special assignments are also undertaken under the direction of 
the Director of Operations. 

SHIPPING INFORMATION DEPARTMENT. 

The work of the Shipping Information Department is best illus- 
trated by a brief résumé of the publications which it issues: 

‘Register of Ships Owned by the United States Shipping Board.”— 
The first edition of the register was issued in February, 1919, and the
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second in April. The third will be issued shortly. It is intended to 
publish this volume semiannually. Data contained therein covers 
type, dimensions, tonnages, draft, speed, cubic measurements, fuel 
capacity and consumption, type of engines and boilers, cargo-hand- 
ling equipment, etc. 

“List of American and Foreign Ships.”—This publication is issued 
semimonthly and shows the fleet owned by the Shipping Board as 
per deliveries by the Ship Construction Division. It also lists char- 
tered vessels under the jurisdiction of the Board. A tabulation of 
shipowners and operating companies is also incorporated in this 
publication, showing the original number of their fleets, withdrawals 
by requisition, additions by assignments for management and or 
operation by the Shipping Board and the total number of vessels 
‘and amount of tonnage under the jurisdiction of each company as of 
date of publication. 

“Contract and Requisitioned Steamships.’—This publication is 
issued monthly and deals with the construction program, showing 
deliveries and expected deliveries of vessels, classified as requisi- 
tioned or contract and steel or wood. Keel layings, launchings, and 
deliveries are also tabulated by number of vessels and amount of 
tonnage per month from August, 1917. : 

In addition to the foregoing, files of blue prints of vessel plans are 
maintained, copies of which are furnished managers and operators 
upon request to assist them in the stowage of cargoes. 

Special reports on various subjects within the scope of the depart- 
ment are compiled a required by the divisions of the Shipping 
Board and personal service is extended to managers, operators, and 
the general public in search of information on shipping topics. 

RADIO DEPARTMENT. 

The Radio Department of the Division of Operations was organized 
to take over the duties performed for the Shipping Board during the 
existence of hostilities by the Bureau of Steam Engineering of the 
Navy Department. At the beginning of the war, the Shipping Board 
availed itself of the offer of the Navy Department to furnish radio 
apparatus and radio operators for all Shipping Board vessels. By 
Executive proclamation, the control of all radio telegraphy during 
the war was vested in the Navy Department, due to the military 
aspects of the radio situation, and the Navy was hence in a position 
to control all apparatus and operators. 

Owing to the release of naval radio operators from the service upon 
the demobilization of the Navy, and the decision of Congress not to 
give the Navy Department permanent control of radio telegraphy in 
time of peace, the Navy eventually expressed its desire to be released 
from handling the radio service of the Shipping Board as soon as the
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Shipping Board was prepared to handle its own radio service. The 
Navy will continue to install radio apparatus upon new vessels 
constructed for the Shipping Board, as a considerable quantity of 
apparatus purchased during the war is still on hand. Contracts for 
keeping this apparatus in repair, for handling the accounting for all 
radiograms, furnishing of operators, and attending to all details of 
the radio service have been entered into with various radio com- 
panies, and all services performed by the radio companies will be 
‘supervised by the Radio Department. 

General supervision is exercised over all radio messages between 
the Division of Operations and Shipping Board vessels at sea, and 
immediate action is taken in cases which indicate that either the 
apparatus or the operators are inefficient. Reports are received 
from all available sources concerning service performed by the radio 
companies which have contracted to furnish radio service, to insure 
that the provisions of the contracts are being carefully complied with 
at all times. A complete record is kept of all apparatus and operators, 
together with the cost of the set and the expense of installation, in 
order that these figures may be immediately available in case it is 
desired to sell a ship. 

Records will also be kept as to what extent the receipts from radio 
messages balance expenditures for repairs and operation, and also 
any notable instances where radio has been of assistance to vessels 
in distress. If one commercial message of 20 words length is filed 
aboard each ship each day, the service will become self-supporting. 
Similarly, if radio is the means of saving one ship in distress from. 
being lost, the actual saving in money will be sufficient to pay operat- 
ing costs for about three years. 

ADMISSION OF FOREIGN AND FOREIGN-BUILT VESSELS TO THE COAST- 

WISE TRADE OF THE UNITED STATES. 

Under the provisions of the Act approved October 6, 1917, the 
suspension of existing provisions of law was authorized, and the 
Shipping Board was given jurisdiction over the issuance of permits 
to vessels of foreign registry and. foreign-built vessels of American 
registry to engage in the coastwise trade of the United States during 
the war with Germany and for a period of 120 days thereafter. The 
coastwise trade with Alaska or between ports of Alaska does not come 
within the provisions of the act. By a resolution of the Shipping 
Board the authority to issue such coastwise permits was delegated 
to the Director of Operations. 

During the year covered by this report permits were granted to 
approximately 300 vessels, about four-fifths of which were in coast- 
wise trade on the Atlantic and Pacific coasts and the remainder on 
the Great Lakes. These permits usually have been for a single
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voyage, but in the case of Canadian vessels trading on the Great Lakes 
the permits covered the 1918 season of navigation on the Great Lakes. 

Since the signing of the armistice the necessity for granting permits 
under this war-emergency legislation has grown less and permits are 
now issued only in the most exceptional cases. 

REPORT OF THE COMPTROLLER OF THE DIVISION OF OPERATIONS 
FOR THE FISCAL YEAR ENDED JUNE 30, 1919. 

It is the function of the Comptroller's Department of the Division 
of Operations to audit all revenue and disbursements arising from 
the operation of Shipping Board vessels and to compile the results 
of this operation in such a manner as to furnish the operating division, 
and others who may require it, with the necessary cost and statistical 
data. $e 

Increase in Activities During the Fiscal Year June 30, 1919. 

The activities of the Comptroller's office have increased very 
largely during the past fiscal year. In fact the volume of business 
transacted has grown to proportions which no one in the organization 
had the vision to foresee. 

This increase in activities may be partially appreciated when one 
considers the increase in the tonnage operated by the Division of 
Operations during the same period. At June 30, 1918, there were 
approximately 4,000,000 deadweight tons of shipping under the 
control of the Board, of which about 2,500,000 were in the 
Army and Navy services, leaving less than 1,500,000 operated 
by the Division of Operations. At June 30, 1919, however, 
the tonnage under Shipping Board control was approximately 
7,000,000, of which about 1,000,000 were in the Army and Navy 
services, so that approximately 6,000,000 deadweight tons were in 
the service of the Division of Operations. This would indicate an 
increase of about 4,500,000 deadweight tons in the tonnage under 
actual operation of the Division of Operations, or, in other words, 
an increase of over 300 per cent. 

The increase in the activity of this office is perhaps even better 
illustrated by the increase in the gross revenues reported to the 
Division of Operations during the fiscal year ended, over the period 
up to June 30, 1918. 

From the beginning of operation up to June 30, 1918, gross revenues 
totaling approximately $80,000,000 were reported to the Comptroller 
of the Division of Operations. During the year ended June 30, 1919, 
however, the total gross revenues reported approximate almost 
$500,000,000. These figures clearly indicate the extremely rapid 
increase in the volume of transactions passing through the Comp- 
troller’s Department.
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_ Increases in Personnel. 

To meet the enormous increases in its business, it has been neces- 
sary for the Comptroller’s office. to expand proportionately. The 
impossibility of securing adequate office space has been one of the 
greatest obstacles encountered during the year, and this was partially 
overcome by the securing of the Hooe Building as the headquarters 
of the Comptroller’s organization. 

It has been an even greater problem to secure a trained personnel 
to handle the increasing volume of work. The greater part of the 
-work requires the services of trained accountants, especially of those 
with experience in the steamship business. This type of men it has 
been practically impossible to secure. This has forced upon the 
Comptroller’s office the policy of securing men untrained in steamship 
accounting and training them in our offices for the work they are to 
perform. This has naturally necessitated large increases in personnel 
during the past fiscal year. The force in the Comptroller’s office in 

‘Washington has increased from 98 to 580, whereas the force through- 
out the entire organization has increased from 379 to 1,545. A table 
showing the increase in personnel during the year by agencies and 
‘months follows: 
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Changes in Organization. 

The Comptroller's Department has not merely increased in size, 
with this increase in the number of personnel, there have been 
installed improvements in procedure and in the methods of organiza- 
tion, which have very materially facilitated the prompt and accurate 
handling of the business of the Comptroller’s Department. 

As the foremost among these changes may be mentioned the in- 
stallation of the decentralized plan of organization. It is impossi- 
ble in this brief report to outline all the details of this plan. It is 
important, however, to notice some of the benefits that are resulting
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from the decentralizing of the Comptroller's organization. Under 
the new plan, the Comptroller is able to obtain— 

(@) A detailed local audit of all revenues and disbursements on 

Shipping Board vessels in United States ports. This audit was 
formerly performed in Washington; 

(b) Settlement of accounts with operators and managers by the 
local auditor in the port where the operator or manager is located. 
These settlements were formerly made only in Washington, in most 
cases after endless correspondence and long delay; 

(¢) Direct supervision over the accounts and accounting methods 
of companies acting as agents for the Division of Operations either as 
operators or managers. Under the old plan, no such supervision was 
exercised. 

Another change that has helped to facilitate the work of the 
Comptroller’s Department was the installation of a uniform account- 
ing system in all the district offices of the Division of Operations. 
It is not desirable in this report to go into the details of the account- 
ing methods of the Comptroller's Department, but anyone familiar 
with accounts will appreciate the value of the installation of uniform 
accounting procedure in all branches of this organization. This 
change has made it possible to prepare monthly financial statements 
for the entire division very shortly after the close of the month. 

Another important step in the proper organization of the Comp- 
troller’s Department was the separation of the auditing of repairs 
from the auditing of voyage accounts. This was done by organizing 
a Repair Cost Audit Department under the supervision of the gen- 
eral auditor of repairs, with headquarters in Washington and with 
district representatives in each of our district offices. This has 
resulted in the prompt reimbursement of repair yards and in saving 
of large sums of money to the Shipping Board, and has at the same 
time given the Comptroller's Department more complete control 
over repair costs than had been obtained prior to that time. 

These changes in organizations, along with many others of a more 
detailed nature, have tended toward the more efficient handling 
of the Comptroller’s work. 

®
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Mary L.Smith....oevreeoo.o. a ELAR 2, 400° 
Sami B, Trissel.ce..cocnrecss J BRMMINGL. cc chins ini iontnsnrisran] JOWR: «on ziscnsasshs Snaiins 2,000 
Ama B. Moran............... Wo rinsion, D.C..5. 330° 
Prances B.Cross......ocon.. ifeier 80ivcn cine niinvi sus snsiinbnsnsnnalosens 40s... ans 330 
Poa M-Pollis.. nl. cov od one dO in sa sini dine nnnsonnninanansalonens G0. ieee 330 
Clara V. Poomib.ai. aii. on oiaaaln cnn iain css asnssneabbnsonnlde res do... oa 00, 330 
SRN RRR RES or | ee dae gn Le EL he G0: ena es srs 330 
MInnic A ORDOTIN. . «conv fin ns@0unns vu uc innsevnnnnnninssnmsvssnfuoins 00... ines 330 
Mary EE. MoHoy....... cco id ias cD. cine vs ce vadi nna sos nase snus] tienes G0. crs crus porwaiveny 330 
CecliCampboll=.....iou.ve. APMESSONEEL. .... . ui sricnn sate sis stlnmnes QO detain crane 480 
POPE MOITOW. ...cssnsenves ssn 23 | ERA RRA Gl I IC a Ee SE 480 
Richard T./T1a0y..c.sa.000vus CHANMeUr . «oc assis assarsdassnnss Washington, D.C....... 780 
Charles 8, Brock.............. OIE EK. joss sisa vinn susi dads sus nas Florida... ooo. ovine, 2,300 
John L. Robinson............ Watchman... ....... cu... uss vrsrnasns Watiingwon, D.C... 800 
Elizabeth M. Gunning........ StemoTraphel. ... oo ic vnianivt iinet U0 car oe rete ae End 1,200 

.Brles A. Garrison. ..........:. MOSSONEET: susan oninaramnnissavelnzes Jo ews wan ELEN 480 
Morris, Tront.......ccouiefesens QOeecans sass sans vssnsanbardbin Maryland ......o..... i. 600 
Hdward J3.Cobb............. }a Oi cvich iis tabi dette res Was jngton, D.C... 600" 
Bernard C. Garrison..........}|..... I I lS La a 540 
Ames K. Barker............. Statisticalelerk.....c.cuie.vvuvran.: New York rhe et 1,200" 
Blhmer Martin. . ....cccoiieee MeSSongar. . .ovavvns is susividins ine Washington, D:C....... 480 
XoteGreely..............5... SLONOZrAPNeT. os civ nsrs ists arses Indiamaco. do. ioiaday 1,200 
Bath Mason... .....i.o. fa QO. cai viens enti ss suntan North Caroling... ........ 1,100 
Lena Mae Vaughan.. ..| Statistical clerk Alabama... Seat 1,100: 
James J. Carroll........ . Mosymum AIR Washington, D. C.. 540 
Gwendolyn Cunningham... TYDISt. ... ces rivavniivirsne sana] dpans G0. xe taste 1,200 
JatinsSagall... 00... Special EXEL. a anes MinncSols 2... 00. a 1,800" 
Semel Hickox ....ove 23) uaa oi@Ou cise viivn ss Juss s daneniina sense Wisconsin. cicoeesvnsies 2,500 
Arthur J. Mason....... ties Chief oO liny enZINeer.... . ccc eusven JUHAADIS i ve ve ce en swnv nen 500+ 
JACODVINer. .. 5. hveaiiuasas Spocial expert... viii adnaiis Washington, D.C ...... 2,200 
William H, Dean. ............. FX AMINOT vo cvs en envi» sures nats QO. a Saraninsianins 2,400 
Arthur 8. Pislding............ Spgcialospers PERINAT THInols....3 ccs Toisas 3,000" 
Blizabeth Criswell. iin... ofc ev Q0us tress nin s mens svscsvinnnvnsn Yyoming...........ne va : 1,800" 
Urquheart Burnett. .......... Unskilled Ioboter. ... i... ii iene Washington; D.C....... 720° 
Philip. W. Jordan........5-... as 2880: suc enssenssnivinns varanasi nese North Carolina.......... 720° 
Jack Flieshman..... aes RYDISL. si. cis Sie re daa een ne Washington, D. C....... 1,100" 
Mabel L. Strachan............}....- G0. 5k ses iv hn Fes arene spies Calliorniy:. ois vaueeis 1,000 
Helen'S. Smith.......co.a 0. [ BIenographer. civ ceric sarossveross Pennsylvania........... 1,200 
John. Wright. su.....v buss I MoOSSCNISEr: vo viiss svar sana nonnnmsss Naryiand ARIA MCR 4860 
Hole Buzales!.....coeisnssa) LH ONOZIADNEY. coo ic seirias ern r ein sy TOIILOL «sree sins xis sums visions 1,200 

array A: Fowier............ | Addressograph operator............. ns edna 1,200 
Mabel l. Barney............s. I DtonOSTAPRET. i. vans ravi sin se rans Conneeticut...~.--..... 1,200¢ 
Elizabeth 1. Jones............ I Statistical clerk...  cniiisanssnnnad] ow. York... ...0n. 0s, 1,200



130 THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 
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: > Rate per 
Name. Designation. Legal residence. Hud 

Mary M, May....eaeeisnceasrs StenOSIaPNeT... ove cns ssn ssssnensenn Pennsylvania. .... ...> $1,500 
Yiorenece M. King. ......ccnveefiaes- 0. cov c ions cuir Spee y fens Michizamn. >... ..azsesss 1,400 
Margaret W. Richards........ Statisticalelerks..... ses arnscrnnes INGE. vce ven envi 1,200 
Iily F. Farnsworth......:... Sle nOSTaDNET. 2 oc cram nnse=snaess Florida: cc. vi iansvsives 1,100 
$Charles H. Brown ......-.<.». WalCHINOM ve Civie cananunsntmenes Virginia... J ueiaasaiones 800 
George E. Otterback....cceoof..... Oi icsnrenc icin orssasotun sant Washington, D.C....... 800 
James H. Collins...... 55...» OTINGY css caries rere ndss NeW York. 1 ovsrsevines 5,000 
Thomas 0. Monk. .... eccaisiofecass 0 tie vrais ns inn vss ‘Washington, D.C....... 2,600 
George Nichols. ....ieenssersy Special ir: A it a Sy Massachusetts.......... 2,400 
PaalC, WHlSoR ....- i550 aasleaess MO. rises rears tn deen ‘Washington, D 4,000 
David H. Gray. ....ccrvcovevs|banes G0... .| New Jersey...... 2,700 
Monte M. Lehmann ALOT ol sve fas ars Peas tint ays sn? Louisiana... 6,000 
Jessamine S. Whitney........ Statistician, i. caress rrvisrsariones New York....--:. 2,000 
Thurman W. Van Metre... -1 Special eXPert... ovr: seervninre sss saan - AOL'S « yansesssnes iv 3,000 
Blaine Hoover. ..cveoseevivs]easss 00. res sr rsistiseniveveierans NHnois: «Soin entviotes 3,000 
William RobartSoN ..euenenesd]..... 0c cctoetrsstonrerseiactitessos Washington, D.C....... 2,200 
James A. Presto... sesnvsiozs- 0s Sos son reas a seni rev ta veel Missouri. uc. soteonannse 2,160 
MJ MeCrisaken. ... cats. avs ER XOININGY. . oss siavs ers ritnerarene New York. .......:ovcn- 2,400 
Harold D.Leslle. civic earinde au G0. sins) vere ravtzs es Bry vaiveedy tah ersten 2,100 
Paull, Cherinton............ DDOCIA CXDEIL. . «ose cvsgsrsrrsveress a ai Are pee 5,000 
Amos S:-Hebble.,. i. usvesses]ohsns 00% ici sasnab sii ne shes ans oe Now Jersey... evexeseves 5,000 
Barbara W. Lyndon. aus ses=f-usu QO. . cas nies rs diesis itunes? New York. ic veesscnnnes 2,500 
Walter D, Fisher... vevrsvieeinnsnss QO nn eli entrain tired Fon ARE IHINO0IS ceive stetmus vis uns 2,800 
Chester N. Greenough........|..... BO i. its etree r sri ena aves Massachusetts.......... 4,000 
PDarthula Walker... ....«siceelonns BO. il ised eerie s ares sd Tennesse. cue creorune 1,500 
Froncis W. Paine... ...cccevefsv. HO... cciivesiseinnsnsannmmnnnes Michigan. . .- ces esananes 3,000 
Charles M. Farnham. .....ees|.c..- 00. Psd revs Prskit ore rinres Massachusetts.......... 3,000 
Benjamin V. Cohen.......... AGEOINCY ls yes « vo vis Sunn ax duin'vedies om TIN0IS.. ore cer sreransicn 2,500 
Gordon MilleTuueees sv viv ens v2] ASSISTING ALIOINEY - «7 ors vennssrrne South Caroiina.......... 1,900 
Sigourney Me.d0rv..sie-sxcsnss BD XOMINGT, cece nisnstns rte ssss New York. ....c-s-aesx» 3,000 
Edward D. HuntoN........... SPECIAL OXPO lus vis si omnis dais spun Wyoming..........-...- 2,400 
Alexander R. Mehatiey.......|..... Q0setecivinsiessirsinssissresarns Connecticat. ..-.sezs see 2,000 
Francis 'W. Buxton..........:|-...5 Ouest ssosssssdanessdnspnnnvionsy MassachusettS.e......... 3,000 
Cecil F,. Schreiber. «..,« e.csrjessss O0udes sits sinie ss satis rive sovyduol WISCONSINe vs ion donnne 4,000 
James Wright..... Say Tee ann Unskitied laborer. Ar sudden North Caroiina.......... 780 
Harry G. Grant... WalehMAaN. i. i ven sevnas ress ex... asses 800 
Florence Billig... IL YBISE. vcore innsyssvinsrersesnnsined New York... 1,100 
Flsa Potter (Mrs.)............ DONO ADO season nesses amr eT aves 1, 500 
Mary 1. OTHAr cvs cco soe snnfoine os Q0easessasicsimrrinssratsmpncsosss Indiana....;...:." . 1,320 
EB. Lydia Martin. ......ce.5uis A cl ie Seer van Washington, D. C....... 1,100 
Florence A. Mcbride.......... Sienographicr. is reves reas Vormont......sivvesresi 1,200 
Mary C. Moran. .........cv-.4 ASE i evra New York. .... i:1.005> 1, 200 
Demah BroWhlecee.- ccrrensas Stavistical CIOLK sre s rrmevs soenzens JUINGIS. ecco io adda 1,200 
Bernard H. Harrison......... MI ESSONTOT, ui Sit tres srs neem es Maryland. ......csrveses 480 
Mattie V. Cary... ui neaes Statistical Clerk. cues. .rvieonsracsins J etUCKY eas vss casavates 1,200 
Katheriae C. Southerland..... i ae SA ve eR ih ded New York. .coecovevess: 1,600 
Penninab L. Foster. ......... LE CR nS SR TY, MisSOnlisesevsr=setsvssns 1,000 
Amey C. Redford (Mrs.)...... Ey SARE ratte rae ek 30, i oar e Bs 1,200 
Auna t,. Strauss........0.0.0n WISE oa Se ses Be ren nae Waa New York... ..cstesnss 1,200 
Marian BR. Dugan..........x.. SIONOZLADNO ss eu sninre vats srs sovadeics California, ...ve-asnsvie=rs 1,200 
Charlies BR. Strain...... ica IMOSSENZEY,. i... anise aah amen s Fo mats Tnois.. do esse os 540 
Erna Frank... .. 0.00000 OTD ADIT ie vss «os sos sha arnn ins Virginia,,. .... serSiney 1,100 
Donald V. Hops... ....-i.vs StatiSHicRl Cork. cacis rindi tungon val WasShingioNeeo.ccusnsis 1,200 
Samuel Schenker............. MESSI Or. iii ce nas wana sone as Now York. ...oicigecs 540 
AHO AINAN ov. cv ive icasains BYDISt. .. rinse insane tntnrenins Vsssachpsetive sande eans 1,100 
Mary ¥, Torrence............ SPECIAL EXPT. « Liven an nan tan OBO, 30 oe Fe ade 1,500 
Willis D. Benson... .coc.uq ofan vi AO... eres ad aR een Washington, BD, Creriisis 3,600 
H. Stuart Jackson. .... cole ile ess do... Maryiond .......o7500, 2,400 
Wiliam GC. Ewing... coi deities 00s cenic ae ness dumm sh sa Set ans MassachusettSee......... 4,800 
Fred LL. Ham. .... coc viiis.: d 2,400 
Edward B. Bur.ing 10,000 
Yank dH, Dixon..,.....0 tues , 000 
Pani LL. Dildine...ee.onninses 2,400 
Horace SecriSt.. ve. curv eades iS. 4, 500 
Js Prank Binley. cevn-anssvenee ALLOTIIOY.0. inne sninamais ang Sint Pennsylvania........... 3, 600 
JMS T. Brage. cc.uives aust EXamMINGr, . 0. nat saaniene sin melts TRdiang........ 55 ode aki 2,400 
George O. Virtue............. Special eXperiee ic ccoecsin cvriteainre Pennsylvania........... 2,200 
William E. ines net en SR Py BO: coirunt ans one sa eb Sa New York........i. ak 2,400 
Marian M, Haas... .... 00 ala 1 IRA TR i Rg Hr Hiinols.. ooo... neg... 600 
Thomas WW. SlocuM.ceuesConisfeann- QO vrais cb sha eins New York. ..... cia: 1,200 
0S0ar Bie BYAGE. ian vivje voli kiniain is wiain= LE I NE NER SS IAN Kentucky... .... a8 3,000 
Adeimo H, Burd......... suis: BOeesaiiini cttaliin nn sps ov Na New York. 0. foes 2,000 
George CG. Payne... iia. Sliisee Ouest ct iin dea Pos HAO ins Sai eee a he 2,400 
W. Murray Sanders. ...... ufc. e0 BCs iio Trees "Pennsylvania Sa RRs. 6,000 
Arthor W. Young. ..........{.-is G04, 0.5000 Ln i ra ae New Jersey. ....:.:.0 00 3, 500 
Henry F. Grady..............lo.. oc QOuaee. oii sinbinN Sa naitanh New York. ....... ices 3,000 
C0, BUZales, veo. .o vs Fadtinal-u S50 FO. dessn ii cine rmman ne a OMe... i are 3,600 
Gerard co Henderson......... AHOIDOY. i. iis sons era datt Suit Washington, PD. Convers 4,000 
Core DIgZS cess ssidsnssnsnnss CharWOMIM .. unis sHeaet sves ars svnnts snc oBO «Sh savin pains vote 330
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Laura M. Busby..c..c.. oi... Statistical clerk... 0 Lvl HL Tart ER Chat 1) $1,200 
Ethel Rellor.........h0c0 oi ile ioe G0u owns cio dl iu irse sania is New. York... ......0i0n 1,200 
Dorothy BH. Wallis. ........ 8 YDS cc asiivisesinsser manne os AMontong ca. coven Ld 1,000 
Spencer GOordon...eee-u.eea... Aitorney.. Sane bags Py Ai eet s THINOIS. .osnvecrn serve 3,600 
William H. Hags....cu....cn Special expert.. ad B0sicaeeceinurns 2,400 
William B. D. Penniman.....}..... d0seesicisnisn Z Maryland aynriey 6, 000 
Russell W. Rose... .....c.ouen EXOMINOL... iii dese aplidesniony New York 1,500 
Richard Washingion.«..e.....| Unskilled Inborer..... i. 0 ea iss ‘Washington, D./C....... 780 
B. Leslie Vipond. eR as ACOOUIHOML + io dis ni e na wnsnn wa wis New York. ........000 1,980 
Dorothy Hewitt.............. Statistical clerk. pienso cvuvicaneass Massachusetts........... 1,200 
Lois Belle. Coopers... afove sn Q0uinuicicivssitisnvmaiShnnsis spits BHO wx vvncsnsonns Tea ns 1,200 
Horlan C. Miller..............0-...- AO. ivve- Sin boi hinnmidatiaitel Lis Poxas. sess, a 0S 1,200 
Robert Timberlake. .......... MCSSERDOL. ine sd eran aan Washingion, D.C....... 600 
Julian Courtaney............. 0d... 0: civics Sone soinnanvaiih ts set lions G06 seduces sieved angt 480 
Mary Agnes O’Hare.......... DIDISE. vivian cM nani s swat Beat Mite: SER AT 1, 200 
L. Marguerite Solomon....... SONOGTAPREL. coca vin iaie Fila s a Michigam........o. 00% 1,500 
Tinily A, Watson. o.oo 00-00 M00 eal i aie ann mnieres we wets DAWA Gere. co nnianiivh 1,200 
Florence B. Cunningham.....|..... 0. densi stsicns snd BR Sens inois. .. oo aha Na 1, 200 
Myrtle Peferson.............. Statistical lor. fesviin samen ud da O2 JoOWa eas cb 1,200 
John A. Wiles... boating MES SETIBOr.... i savin nme din arene SE Maryland... ... fie. 540 
Helen Rowena Hasbrouck....| Statistical clerk..... we eit enter eS Ss Aoh0., op sa r i LER 1,200 
William G. Wiles............ -| Messenger TRE MERE RR RD Maryland... ..55.058 540 
Benjamin T. Young.......... SPECIAL CRP Livi vnvns sve snbesamants New Jersey. ....«...0...0 3, 500 
Charles Day ...ovio iin id Assistant to chairman. ........ 0 0 New York wie beau DESE 6,000 
Bradford Boardman.......... Special eXpers....c... uid nisi QO deems sen Ne 4,500 
Warren S. Thompson.........}..... O00 vei hin iniiewsialimivn so opils So Michigan inne Se FE 2,400 
Lomie Lee Smith... ..........|{--... HO. evs tials saninstes te cp Louisigna.......o..0k, 1,500 
Donald Beolt....... consis see 00, cov. suerte ad ets New York. .....o.8h.... , 000 
Lester Sisler ooo oi child CRO TY savoir vaibsve dain cn ain sas Washington, D. C....... 5,000 
Frederic B. Garver —JSpecial expert...... i... California... i onli. 3,000 
Gertrude Ford..... sober go i .| Massachusetts 1,800 

OR New York. .......0000). 1,800 
Harriet Thomas (Mrs.)........ Schedule CleLK; coi. ins invariant G0. cess iG Sets 1,200 
Charlotte L. Jenkins.......... Statistical clerk..... MEERA NoDIasks,. «x. vexnoses oo 1,200 
Nora B. Gardner... eso lovifone. Tis FEA OR GIOIA Ror 311 1 ‘Washington, D. C....... 1,320 
Frederick A. Murphy......... ROR ee a rR MassachusettS.e......... 1, 500 
Mary M. Mahoney............ Beniorclerk. «iii arwdt Connectiout....c...0 0. 2,100 
Elizabeth XB, O'Conner... .....| SIEOOZIAPNO ve. couse iiss sass Massachusetts rendu en PL 1,200 
Henry H. Porter... ...0... 0. Spedat CXDOT. . ool ISR Sit HINolS. .. cov no aT 2,400 
JOSIE. BOW er erasers sR nie bs O00 svat comin bin min simisinin winialis ws aie Washington, D. C....... 1 
Joseph H. Schafner........... 0. - 4 Shige Erion eic edi mom TE ew Setietalil Tilinois........ nim, 1 
‘Warren M. Persons........... Statistical OXPOl Levin in BIW vant Colorado... c.. 20d 23 1 
Albert F. Borg.c..vooee ini. SPECI OXPOIE.c. ie cine OE Connecticut... ......5% 1,000 
Edward B, Passano...........00.0 BOiiens icine san sD lems New. York. ....jou..00. 1 
Joseph NIWelchee.eooaa. os. PAWOINBY Lo cava SRE Yowa. nL 2, 500 
Durand A. Hall...onoon 5.0.00 BPeOINl BXPO osc a dws tie Minnesota... ..i5a 3,000 
Bama E.Day............ 000 Oude vi otontoame nsoneniaprswsing Massachusetts........:.. 5,400 
Joseph Bhome.......i coun Unskilled JODOTE ae. iv ia Washington, D. C....... 780 
Ora.G, Slagel ....5...00 0000 DYDISL oon samen ined t  02 New York... ....00.0 1,200 
Elsie C. Hartshorn (Mrs.).....| Schedule clerk. .......cocuvunuinno.s New Hampshire. ....... 1,320 
May VY. Long (Mrs.).......0«. Statistical dlerR.. cane. ai iaiona ts Now York. .........uode. 1,200 
Thomas H, Nugent........... SOTO isc ties isis ais wi Snel vie win Slaiele 2 Washington, D. C....... 600 
JTouisa F. Hodges....i i... Statistical clerk..ceasnes oso semneaiidiaIos QO0ucivn rl sill, 1,320 
Hops. C. Norman..........c.ux BAVOISL occ ana re si EE JINGIS.... 0. oeiaar. 1, 200 
Earl E. Wood....... MOSSONEOr.. iis asad se ten } Washington, D. C....... 540 
Mary R: Crahan. Typist eine nk +s Ha Nas a .| Minnesota 1, 200 
Vireinia Dowdbll oo. cof 80s ae veda se cee ie Alabama..... 1,000 
Lena Kent Sproul... Siotmarihirens Massachusetts 1,440 
Lipa HW. Fergasson........... Draftsman... ... Lon a is NOW Meaxit0de.e. oud 1,320 

AMES BIOWR . conven nnsnss Chief intelligence officer............. ‘Washington, D. CC -.. 5; 
Yopis Cu fWalker,.......... 5% Special expert... ....... mu ldiviien Michigan... ... ou. o00% 1 
William Van Allen Clark.....|..... 00s. vec nt An SL New Jersey .......%..... 1 
Charles Frederick Dutch...... Assistant COUNSEL... ..i is wiivia isle Washingiin, D.C. 5,000 
Hennen Jennings............. Special expert... .... ceived ddr iafeii. - A0.00enn ctv oh 1 
Horry Fowler. _....... i ies B0uiuuavineniiavin nbn st tao a te ra AB eS RSS Say 1 
Edward T, Krach....s.... nif-aivs B00 svisssiiniisnsnit be dab wisn avis IBn0Is. .o. hon. ihienils 3,000 
Albert D. Brokaw... oo... fol a Aus snc tounastasarnisnns tides G0u vcs ainiihi oh ahi in 4,500 
Lonick I. Pearce... icv .5% in MOSSOREOr.. . vn asst Tenis le ied Washington, D. C....... 4380 
Frnestine Lederer............ SH ONOZIOADNET, evi cvnnn sass sive dds Indiame i... oe. 1,440 
William L. Soleau............ Disbursing officer. .cvue. 8 caidas ‘Washington, D. C....... 4,000 
John XT. Barber.......«.:. i Assistant to chiairman,............:. New York... ........d.. 5,000 
Samuel E. Entriken.......... HLT GR ER Wo I DB Washington, D. C....- 5% 600 
Henry S. Dennison........... SDaCISl OXPBIL... 5 vss seis ans nsnie se Massachusetts........... 6. 000 
Walicr S. Tower. .e.i naa ents Ou veniecrns yrnsnsnnsmestasans ize as 00 cvenivncs canis y 7,500 
sane P. Henderson... ii... fein 00 con ic iniesssnins nmi ssnnsornpl GOOIEIO seas tus bitin don 1,827 
Frank BE. Williams: ..00 40... 00, sad cin iit cb gsin enn et WisconsiNee... coansanaie 3, 600 
Nannie N. Hammett... coc. .o) CHOTWOMBN. in vo coco suns esoes vit ‘Washington, D. C....... 330 
Charles N. Pryor, .ceessessss- ss ANSKINeA 1aD0TEr vies sass sss on amb alzvioss 000snnnns-s3snms sos 900   
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3 s Rate per 
Name Designation. Legalresidence. annum. 

Edmund B. Day. .... scenes Special expert... oun-vesevarrsnses Massachusetts........... $7, 500 
Ira A. Campbell.............. AQmiralty counsel. ....i.cusenecenes New york REY PPR 1 
John W. Griffin... v.c ones. Assigany admiralty counsel 7,200 
Charles BF. DULeR. .... 0. ile ed a d0. coe casi nnn as ssenssirssasssh 7,200 
Frank B. Lord erat tochairman...... cc. <vs. 6,000 
Donald Scott Assistant to vice chairman.......... 6,000 
Elbert Clarke.. Special expert 6,0C0 
Jo W. MUD. Gs vervearsarefeine 000 .penvnats 6, 000 
Harold V. Amberg in to chairmen. 5,000 
John'B. Barber... .......e.on 050. A000 casa dtiasas 5,000 
James Hl. Collins.<......00.d: 0... 0... esi deine dan Se 5,000 
William GC. Ward...........e lui QO se voi Bvin sds LAND a mein 5,000 
Robert:A. Dean. . cc. .onnnass Atpigtant COUNSEL. is cet dcsernanass Yostodmseltss Er 5,000 
Edwin TE Abbott, Ir. Su idle a0, 5. ss fain os vee Sassoon its Washington, D. C....... 5,000 
Jolrew Hall ......0 eens oso] TY bk ERR PE West Virginia Ss irseenss 5,000 
Walter S. Meriwether......... BXomIner. ocr. isnt a sneninaia New York. .......o 0. 5,000 
Lewis Merlam........,.c.005% Special expert... ....vcoeu.sannsmansns Maryland. ....c-icaavaii 4,500 
Na Cuineh a, oan a detamihiin i, 80. i rides reir Wisconsin. xi iceenen. 4,500 
Charles C, Colby... .... sq ..0h)n A. QO, a ea Nincis. ve ci iianiivnes 4,500 
Carson S DUNCAN... oc ceesinsfns vis AO fs cushions ronsn rade Sein ahnisains QO. cv. sos: sitsevios 4,500 
Glen BR. Snider......W.....3.0 Attorney. in a ee ES Waslington, D.C... 4,200 
George B. Roorbach.........: Specialexpert. ..c.. oo. ovie Tani Bin 0 00, rl Sn a ees 4,200 
John BE. Palmer. .... imide $ RT Ll J SP ACN Fons Ivania....cicee.. 4,200 
Charles Bi Peddle., co icii veri dd0m es cin session vii ms mesons sen New York... sours 4,000 
Miles M. Dawson. .c........0. it attorney-examiner........|..... QO anes Seite ike 3,750 
John J-Flaherty.. .....i Assistant seerelary:.. dade. G0. Catena 3, 600 
Horman Lage oi. .....caaiiden Examiner... does cmransoanch Washington, DeCioconio. 3,600 
Arthur E. Mittnacht.... 0.0 hal. dO... il mater ane Maryland... ooo aces 3,600 
Whitfield S. Mercer...........|..... dos. an a Washington, D.C. ovat 3,600 
Ji:G. Bandai... code... BStOrion. ........ ous same aT Vivginla. coool 3,600 
Richard H, Bailey, Jr.........} Asgistany to. chalrman...... 0.00.0. Washington, D. C. 3,600 
Max Ulin FL TER RE Wr EE Massachusetts. 3,600 
Willis BE. Monty......c..00 0 ha. 0: ot chess san aes mania ie Vermont...... 3,600 
Calvort- Magruder... coves sforass QO: ....005 ii rai die JMaryland. ..eceevsioned 3,600 
Willlam BR. Fitch... .....ai ak AOTNOY .... .c.iisc rans vaBeanitn Washington, D. C....... 3,600 
William O. Sereggs........4.. LT Er) RA EE Louisiang. ......c-iiviien 3,600 
"Bernard H. Schockel.........[..... AQasvces sri rons Inany. ... esis Nt eas 3,600 
Frank B. Williams... 8 50,0 G0. a ane dese a Wisconsin... .c-Siniosis 3,600 
F.C. Doleater:..»..... 005000: QO. a sa $0.5 5a RTE deat 3, 250 
Roy H. Morrill.c.... cones. Clerk to commissioner. .............. Massachusetts........... 3, 200 
J. Plersom James. .......4 80 {ens 0. eros ores Ra re a ae California. ...... 0. tun 3,200 
Kathleen Lawler.............|. er sl0. ier ti esas en nse Michigan... 2... efit. 3,200 
"Thomas B-Taylor.........00 Special expert... didn ats an aes 3,000 
Cul. ANATeWS....cansrvidvins EXaminer. asain Ro New York. ..... co , 000 
Edward F. Burket........... Speclalagent........o.. onal Washington, D. C....... 3,000 
Henry E. Manghum.......... EROMINGT. ... oo nsaivahis smell Oregon. ..5.... cuderieete , 000 
Frederic Conger. ............. AR OTDOY on semi vives Salles nts New York. ....-oo-.s5.- 3,000 
We. B. Alexander.......5. dae... A005 ins ic iia cinema omnes TS Missouri... ...sauenans 3,000 
Joseph A. Seannell. .......... Seniorclerk.. .... rn nna Massachusetts........... 3, 0CO 
Alfred H, Williams........... Special expert... .y cinemas nets Pennsylvania. ...... om z 000 
Joho B. Kirshman.... oo... 5.5, QO... s00h a iaia tens rit ani Massachusetts........... 2,750 
Fre H. Sierng. . uy. choise. QO... oan aesieid nades na , 700 
Bessie C Stern. ,...c. mnie l. do........ New York. ....o0 x... 2,700 
David M. Wetkins Examiner.... Penrsylvania. 2,600 
Durant BF, Ladd.............. Special expert Massachusetts. 2, 500 
Lloyd W. Maxwell... ......L0, G0... nd ss cmd New York...... 2,400 
William M. Woods Assistant disbursing officer. ......... Massachusetts... ......... 2,400 
Adolph Amende.............4 Senlorclerk. ...... ii. .ainve.svidde Alabama... aan, 2, 400 
Charles 8. Brook... uh. 0 fen. 0. oes Siri dene a bara a Florida...........o5% 2,400 
E.J Skidmore........ 0.00... Appointment alerk.............00 0 Michigan.......c5.... 2,400 
Corral, Hunt........0 0.0. Senior clerk... ou dais Sh, MO. ees en as 2, 400 
Robert 9s Richards. Assistant examiner.......... 00.0 Massachusetts........... 2, 400 
RE, Bil esnria aren Special expert... .c vases vrai. Washington, D. C....... , 400 
Jerry C. Ss eae Ete wot AttomeY...... 0 ia Saeed Oklahoma... ...... vail. 2,400 
Mrs. May M. Reed........... Seniorolerk.. o..c. inact iE ATRANSDS. .. "oat 2,400 
Arthir E.-Barrell- ...o.. 005% Special export... ... er ttii vite ies Massachusetts........... 2, 200 
Clifford P.Cowen.......:.. wn Assistant examiner... ......o veel Ninois....oc sensi yy 2,200 
Carl 7. Bremer........ 0. ..0. Examiner. ooo iN nes, Vivgiuioe oss, 2,160 
Tred A. Quinn... con. 0000 Stenographic clerk... vn suveve ase Pennsylvania... 00... 2,000 

«Prank H, Towsley...........: ALLOTNRY. ii iale dn wie Ss Dn New York... oil us 2,000 
William H. Connelly......... Special expert.’ :... cour siain es nsosn | Massachusetts........... 2,000 
Lynn RR. Fdminster....-..... 0s... Ty RAN Ee ER RE Illinois. no. oahu. 2,000 
Harris Go Pet... cn cse a Jodi BO. 2a il ih ride] | Wisconsin... i. i. 2,000 
Gy G. Georges... ..... ic gis... 80. irre Se Yoinyon, DC... 2,000 
Loon 8. Gibson.......cicies.- Senior Clerk. coc vivonvinvumasiis ome Maryland, 2 C00 1,980 
Valentine G..Bretzer....ci..iliveas JO. cv isin sie vivian it ianey New York. .o-ocvus: .e- 1,980 
Lloyd B. Roberts. ...c.oore fei BO. Soh ivi ne ES de eda IOWA. c Toten iris va in 1,920 
Y.'P. Henderson. cit viv: Clerk. i ase aT See Georgla.....n.. 1,827 
Frederic Ho Thnm. i. voi Ale sO. Cn Fifi thee tu soe iin New Jersey... 1,827 
Joteph BH. Clufly........0-00-- ASSIStant oXoINer oc rerrntrstsmsirress00ie srry, Y 80¢
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TaBLE I (b).—Compensation of employees of United States Shipping Board in service 
on June 80, 1919—Continued, 

  

  

   

  

   

    

  

  
        

   

  

  
      

  

: : : Rate per Name. Designation. Legal residence. annum, 

Leonard J. Pohlman.......... Special expert... ici sr sisiivainies Washington, D. C....... $1, 800 
Harry 8. Richards. ........... CHOIR ci viesdiivicidveddanndasdve Ilhnoi 1,800 
Caroline D. Flanner.......... Editorial Clete. ov coi crini iin New York 1, 800 
Marian E. Weaver............ Stonographer... .. co. icvavesaanass es Pennsylvania 1,800 
Katherine B. Wood. .........[..5- BO rd dere dda Ay Ea 1, 800 
Charles B. Gray. ..........:.. legs: Ed SN dei Re de dds ue Ve Pennsylvania 1,800 
John A Russoll. rou ns don cassis es Michigan 1, 800 
George P. Shaw. ............. At examiner California 1,800 
Helen B. Naumann. .......... Stenographer...... Illinois 1,800 
Maurice J. Pierce............. EERE NTR, Tennessee 1,800 
Trnest BE. Briseoe.. ........:.|-2:- QO rr ln SR Cl IAS Moniana......ocevich acne 1, 800 
Charles H. Howell... ......... Accountant... .... cic ioevvarsth rns Washington... ........... 1,740 
Frederick A. Roman......... 1 A I SES SR aA Maryland... ......c.. 0 1,720 
Katherine Woersdorfer. ...... i EER PRE Indinma sree Sas 1,680 
RuthM. Pellor....... oo. fess QO. visa sais wai en Seems ns bra a. sO La 1,600 
Mabelle E. Crofutt............ Ty pewriter ad La as Pe EPA Sees Woshingion asda yi 1,600 
Karl G. NoyoL. adit oa LT TAT oe RS RE Washington, D. C....... 1,600 
Nettie. Hipple..........o0 fe 00. ci na Pennsylvania. .......... 1,600 
Katherine & a lee CH -te gis braid dos Silay amas S Sete New-York. .oucuivie ics 1,600 
Diora. Bvarts. ii... 0. 0s. Spoeisl expert........cciuaaraiataenn Mamacunseiis os vesadde 1,600 
Rabert LeFevre... ......... Clerk uy. viiiicarinimesdadina east OMO ia. Pdvad ets neers 1,520 
Annie De 8, Lioveloy.........0-2. QOL. sd sae a es Veusilasion, D.C... 1,520 
Robert A. Seott.,............ Examiner... oii adnan New Jersey. .:vucevnven 1,500 
Morris S. Schwartz. .......... Tarielork.....c.c-vo caves siassnnda North Carolina. ......... 1, 500 
L. Herbert Pennington....... Cleric er. rr eS Washington, D.C. ..... 1,500 
Janet BE. Bane. cl... .0 c.000 Shecinlexpeit....f.. ive sis uit West Virginia aids e dies , 500 
dna Hancock, .....L.-....., Stenographor. .... cise iti. ci oes Washington, D. C....... 1,500 
William D. Waist, jr.......... Clerk OMG. i uansios-iiaes 1,500 
ila M, Hauke... 0.00 as Librarian Washington, D. C....... 1,500 
ToonA TeBate.... or. lerk -.| South Carolina. ......... 1,500 
Emma A. M. L. Von Toerne.. Sienographer Wiscorsin . 1,500 
SAV COUR. os al msi, Cle New York 1, 500 
Elsie Woersdorfer............. Stenggrapher Indiana...... 00k. 1,440 
ButhG. Noll... ooo. ov. vid] go EA SCIEN rT Miehigan.....c. 0-5 Zan 1,440 
TonraM. Doyist. co. nono ass en Wororiion, D.C. 1,440 
Samuel J. Cohen.............. To statistician. ...... 0. 00a loess QO. cccsovuvesitiotss 1,440 
Bernice M. Hinwood. ........ Stenographer... qc. css naiiash selene QO. sn vais, 1,440 
Tora 8. Case, i... nit 7 IRR BS Oklshoma.......00 ica 1,440 
Winifred C, Creney.........-ifsi... CO. i rseisissdenadassnsiosasnass Massachusetts........... 1.440 
Mildro@). Very. oo... 0.0 lacs QO... cnn ssnsss sso anes tan Towa. ....... a0 ede 1,440 
Margaret M. Connors... ..:....|-..-- [ROR SNE RL I Massachusetts. .......... 1,440 
Aura Burcham. .c............ Clerc. ier Sane dene TONNESSeR. « oc siras sven 1,440 
26a FP. MeKnioht........ ovis QO, riviera iia sheins Salers Michigan, ........ 200. ve 1,440 
Ruth A, Parklnrst........... Dictaphone operator... .... ya Woslvogen, DiC 1,440 
Donpa P. Bonmer............. Drafiswoman i... fol a A eR i ee il st i 1,440 
Paula J. Schlager. ............ Stenoerapher.... ii. cc dammatdh x Wht FRESE N 1,440 
AB0IeS. Yrohs 000 eee at 80. ee Te aT a West Virginia. ...5c.. A) 1,440 
Carl A. Nolan co... oi leads BO. indian ste a Washington, D.C. ..... 1,400 
AliceM, Brooks. ............. re A SO SERA Lg New Jersey. ........%... 1,400 
Helen BE. Davis........0...onn Clerk: oo... vi dicd is diansctianss South Dakota... :..... 1,400 
Albert D. Davis.............. Corpenter. . ... 0h. i. Ji das sanks ns Virgivlas:, os sooo 1,400 
Raymond H. Brown......... Stenographer...... iw vat. as Washington, D. C....... 1,400 
Sarah L. McQueen... LST Assistant Hbrarian. o.oo. SMoryiand. ol coo a 1,400 
Isabel M. Jones... .| Telephone operator.... oy New ¥eork....... oo... | 1,400 
Alico L. Webb............... Editorial clerk. ....... Wiscorsin....... .-. 1,400 
Mrs. Emily G. Heley......... Clare cc oi ei da dv casa nas Wiashington, D. C 1, 400 
Je legh Seesice...... ci. nsonnapenson QO i tia sea i es Indiang. 0.0. 5. 1,320 
Sophronia A. Wright. ........ "Statistical clerk. . ........oooooennns Washington, D.C....... 1,320 
Sara Wilson. .......i. 0c. 0.x. Sono IraDRer.ci ois iad sive saa Tan PeRNeSse0. B.s e 1,320 
Elizabeth Chamberlain. ...... Statistiealolerk... cnn, Mississippi. ...o0:-.0 00. 1,320 
Ydng Jehnston....... ho uo). QO. vue ricinrc aidan nts OMG... ons, 1,320 
YM, Hildebrand (Miss)......| Stenographer............caveeenensus Morylond......0 000. 1,320 
Loretta B) Barrett... ....on. fe. nos BO. ea an Missoni... .cliiena iy. 1,320 
Adelia). Burdine: ...N...... Clerk... i ivi ea a ee es Washington, D C....... 1,320 
Emma N. Spersiad., aE la Siamogranper a ws edhe baa eas Wisconsin... 0%. 1,220 
John G. Reckert........ Lahey Clark. ov. oil il iui. Te Washington, D. C....... 1,320 
James GC. Skelly. ....0.. 00... Siencgrapio eens Henan Ades Sere New York... .....o..:v. 1,320 
Constance M. Ryland......... Clerk. silanes nt anata satan Marvbmd. ... 0... 1,320 
Aleerio WHISON. .. oceans natant do bn vas Sete ne me ae at Missourl. co. uns a0. 1,320 
Beairlee M. Cox. il il i0. die sms i Then pe i New York. ...u-.0 io. 1,320 
Margaret V. Kerr. ............ Statistical alerk... ii fteaasieanat Hentucky.. voit... isn 1,320 
Milton BR. Priddis............ |... BO a dei SS Washington, D. C....... 1,320 
Elizabeth A. Follen..........}..... BO. east iris ra re es YoWwa soi Sivarent 1,320 
Vivia S. Farlin. cc... Sofa sast HL Ee PRA Se tp ED Washington, D. C......c 1,320 
Anna QC. Murphy. ........... Stenographer.. i tetera trees 00 ctw) re 1,320 
Clara L, Opper.:. fvaani ins: Statisticalolerlt.. .... i ddisaasesan Wisconsin, 0 oolong 1,320 
Cecil Rigsby Nussbaum : Iinois.... bor ce 1,320 
Ethel L. Hoult. ...... - West Virgin. ........ 0% 1,320 
Mary W. Perabee. .....iveesilineas North Carolina. ......... 1,320 

  

“
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TABLE I (b).—Compensation of employees of United States Shipping Board in service 

on June 30, 1919—Continued. 

  

  

  

    

  
   

    

  
    

   

  

      

Name. Designation. Legal residence. Ruieper 

Tacy Robertson.........xx.. Clerks vik snes cnn ansnnstavrainaninss Washington, D. C....... $1,320 
Carrio B. Gelso. ....connvunns- So ical CIOL eas ass iaanssavess Nobrasks. ..::.. «cence ,320 
Florence J, Garrett... .ccomecefeees BO. oe Fide seas se Seng ae yen Washington, D. C....... 1,320 
May M: Clark. .....cixs rion ss 00. Torso eis sea nh Sad ale seal twine 2 eweio nin deemed 1,320 
Frances B. Kirkpatrick.......|..... 00, col cess rina dr tenn i an tert ress si x a wie i Fs vey 1,320 
Marshall H. Montrose....-.-. CIOTE oo vidas sss pres bias Pais Pennsylvania ashe 1,320 
Olivo MM. Shields... ......ocissd secs 2 pre a TR Caljfiornin.. ....-.seeesss 1,320 
WAllo V. TIOLi00: coo. inne oslinseaQ0uss i spinnin anism mms sos mnmsnses Alabama. ........ cor: 1,320 
HATY MOCK. cvenssrnssonees Statistical CIO oo a es Sessa n New York... rcricenazs: 1,320 
Mrs. Susan N. Van Dyke..... Clo, ores cae a ives css nie smn cein Jy ashington, DD. Caiseecs 1,300 
Bertha BE. Wolle.............. Typist Stir vidansnide si nde sean Seis ides U0 s vmk Fore See 1,260 

Emily B. Jones....... see ines BICNOZIDNCL. vis suis sn sns ws snnsusron Komtaeky hy wim ok © vO Alerts 1,200 
Erroll Dunbar...... ..vesuios DraSIOaT. os ns a ovens vn war sm eine Washington, D. C....... 1,200 
Goll BPONCEr. hei sv snsnviniss Seager, Indiana 1, 200 
Ethel M. Anderson Clerk... .... OWS. oanninn 1,200 
Elizabeth N: Balkley.........f-0-..40.... =. 5 New Jersey. + 1,200 
Anne Margaret Kelly......... Statistica clerk io. ions 1,200 
Myltlo Gogtiol. ., vic sec iniitown vals ves sm sasstnbnsnsen svnsinvepes Jowa:..... 0. cies 1,200 
Zelda N. Henson........acrt. Sorat xt Henn te bd ns nee male N0IS. na snaereiass 1,200 
Rose A. RBubln..:.......isusfcee= Q0r . so eis uivioinsinnnsssarveinve suis Wastugson, D.Covuncien 1,200 
Ruth M. Gangwisch.......... DY DISE asics saan s ss ems vn sna swan femora AO, 4 oluiveis Sion sin sie te 1,200 
Bertha L.. Hamilton. .........]--«.- 0, 5 rover isst vm in games ai On Mar nnd MOE IPRA EITR 1,200 
Lindon Poiiison.... ...vcncsixissere 0: Caisse st ta ed ta Washington, D.C....... 1,200 
Marie Boland. ............0.00 Dictaphone OPOrptor.- coc sssessss rfc evs 5 PO ASR Lt 1,200 
Mary C. Holland. ........5..% Hollerith-machine operator...... edielstiee AO + sien Tong iins 1,200 
Freeman Paulson............ Typis: AEN neon IOWY. ...cocadeecss-nzest 1,200 
Mary 8. 8chall...... cc. cic ese sales Tans crams rneiins ses sins oni vis Pennsylvania........... 1,200 
Mary Cavite. ooo vihine cnn vas satis sa 2 ne Rh ee Sar ATIZONGL coi rinis Sis imn ss 1, 200 
LH Briscoe... ca. civ aiicjuesas 80, Cet eae: Morylan®.... x... 1,200 
Marion Kalousdian........... Stenographer. .- «0 uonosentserannsisse Washington, D. C....... 1,200 
Louise B. Pugh...... coves Statistical cloth. «voi titer wees aleiis os AO. res wasn eee 1,200 
Susie J. Frazier... 0, tase sih]etars QOS. anne cass s seas ones sae Maryland... .....:...c.» 1,200 
Paling: 8S. Mack. ......uueeneelo eases QO: sree drains Saas ass Massachusetts........... 1,200 
Mrs. D. J. Howard. ......:-esjessvs QO: 54 canis suns vis Soe smasa tne Remnoky.. ic vecotiinss 1,200 
Grace B. Bloomfield.......... rd SO NE JRAIMA . v voo ieee fo ninios 1,200 
Helen Flynn. i. .......0. 000 : Sispogapher IER ee Lalo New York... ii oaeesss “1,200 
Cela Marke. Soin. oe ari nies Washington, D.C 1,200 
FP loroncs- JONES. s cnaucmss ress] Schedule clerk. . Massachusetts........... 1,200 
Alda M. Richardson. . .| Statistical clerk. Washington, D. < 1,200 
F. Elizabeth Burgess. ... dt YI sr i Terrie ena rea Maryland. .... 1,200 
Alma Morton. .:.....cc...0on Statistical-machine operator......... Louisiana......... 1,200 
Wanner L.. Wikorson.. ..... Watchman... .. cc... 00 thine yasn suas Washington, D. C 1,200 
Bernice Shanahan............ Stenotynist.... isan a ba aailit Pennsylvania........... 1,200 
James V.Converse........... Assistant Secretary. coocvuvnavennvves NOW YOIK,. i cicenserse 1,200 
Bdna Thomas... .....cr ares BONO TAO. «sro sr ome ras samen s Oklahoma. . ; ccc r ese. 1,200 
TAN Wagner... ......cca ss sjnus re B05. 7. scien os cnc ae Minnesola. 2. :.-reesiees 1,200 
Effie L. McCausland.......... BYpish om a snide Calfforpid. o.oo cee edes- 1,200 
Dorothy Johnson (Mrs.)......|-.--.. 0: cnt das sii been Wisconsin... .. .iacee-s 1,200 
Rebelzah Fleming... .... 0.2.0... 0... ici Ls i scarey TONNER. «cori arinnnes 1,200 
Mrs. Harrie Bangs. ......ochsfsvais G0. 2 can ne as Th wasn eee sae Washington, D.C....... 1,200 
Boss Hamlin, ci... cinseveieleieis QO cr eee se ent North Carolina.......... 1,200 
Kathorne Aldrich. ..:........ SONOETapher: . 0 a, Massachusetts........... 1,200 
Eva A. Walker.,.......v...... Libraryassistont.....0 oo. coaonmans Nevada... oovsvnsasoes 1,200 
Josephine B. Hollingsworth... ...-00. i. covers insesssivnninnsios Californin.is..... 5%... 1,200 
Laura V. Buelow Wisconsin. 2.1.00 onc 1,200 
Christine Swain New York: --..teisaen 1,200 
William I. Hummer Pennsylvania. .......»z. 1,200 
Geo. E. Dowden New Jersey. ......:-...: 1,200 
Bessie C. Mallicote Washington, D.C....... 1,200 
Nonng G. Cross... cise ca | SIeNOZIrapher. ..% io ves ste navsv st tlomens dO... esas sR rend 1,200 
Claire Walker. XM. .... 0.0 eusss Florida. .ou. cane ninass ,200 
Mary O-Ring... ....... 5... Washington, D.C....... 1,200 
Jennie Hanson. ....c. errs rss Cle South Dak... .c. it: 1,100 
Mary PP, Lerch......5-...--.. Washington, D. C. 1,100 
Iilvidge Fortier Louisiana ........- 1,100 
Ruth B. Leer otc oeaiiloens. Florida. ..=--..- x 1,100 
Vols BE. Barber, a. scene tum Card-punch operator Washington, D. C....... 1,100 
Mrs. Amey C. Ridgway...... YDS so i i rier ran tne Michigan... coecsereces , 100 
Bleanor Carloton. ov. ;.aivasesfsunrs Hl A At Ce See Massachusetts........... 1,100 
Blanche M. Curry.....-....... i os ee i a bah Washington, D.C....... 1,100 
Gertrude Hyman. ............ NSE Le ce remit: fae ae ety en d0s Le es Pes 1,100 
ANDroy SHItE. (oor eai ross snide 0. ed i rears a he Kansas. to a a 1,100 
Nellie. D. Bath... ...... leases QO. dhe 2a sma siziiom os sins a ss Mississippi... St. ond 1,100 
Mrs. Bessie Sheets............|..... QO ic. oh. lath aR Gai Washington, D. C....... 1,100 
Elsie M. Blackman...........|...-- BO. se ae me Tes New Jersey. -...ccecnuue | 1,100 
Mable J. Carragher. .......... CIO cee ricmin denen bren sds « Massachusetts. ......... 1,100 
Augusta E. Sherwood........|..... BO. oc; non a Tr seas Wayungion, D.Cuiiiais 1,100 
Florence M. Luber........... DY DIO re set iss rests Sasa oO, TR ante, SU 1,100 
Mary Gregory Fort. ca... aavalainns 0 Ch i ne i re vn da North Caroling... io oee. 1,080
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TasiE I {o). —Compensation of employees of United States Shipping Board in service 
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: : : Rate per 
Name. Designation. Legal residence. SOHN 

Catherine Hannan............ PVDISE. casi iota dao dans Yanna MWagnagien, D.C... $1,080 
Ruth B. Houck.y.. on eae.ae HOPE uo wnsisid ini ni i mnnin na 53 vn diel ales Js dA 0s ie tinin nat Vals Sa nan 1,080 
Josephine Benesh............ DISS cue stair ns hn sae Sorith Dakota......:.-s- 1,080 
Rose BE. Junod......00......o ls ees B0i 0 ih csors ine tia sida aad 0. Sank 1,080 
Mary Latshaw. .. ceca afareny Re RE Pennsylvania.....-s-..- 1,000 

Bessie Mary Pak. ai ey G0: i rE a ee i Washington, D. C....... 1,000 
Evelyn Kefauver.............J:---. QO ress Sar nine en mn Virginia... oc. pt. vemvny 1,000 
Mrs. Margaret E. Dowden. ...| Hollerith machine operator Worl anias D.C 1,000 
Joseph P. O’Lone, jr......... Typist {| New Jersey. ..:.......s- 1,000 
ANNOWeSE. ou aici ceninve]snnns i .| Washington, D. C.. 1,000 
Midred B/ C00. ...o vax ahi do 000. ass Ba dan sve sto Re ee san faie we PE I 1,000 
Walter C. Blount. .-......... Siciiled 1ADOTer. convict sa dn verde] cet we Q0. dia dere 960 
Daniel W. Eskridge.......... Unskilled laborer... ..i.ci-svsssiassesnces dO. erie. 960 
Tisle'S. Newell... ........... Br swomen ited ae vats Hie Swill ss New York. .....oceeue.. 900 
Mande S. Parkes ..o-es ois) vine BB 0, it isnt s iis Sem smi 900 
JomesJackson...............0 Unskilied laborer 900 
Charles N. Pryor......\..ix.. Klevator conductor 900 
James 'Fletcher............... se OARS fa Fe) SU 800 
William T. Wayson.......... Watchman 800 
Edward 8. Taft, . ..i...i.i fe. QO ih. Sans ire Sa farsa as pes 800 
George F. Otterback 800 
Edward C. Lawson. .......... 800 
Thomas C. Homiller-......... 800 
Thomas Godirey......sssu-u» 800 
Henry G. Glew......c.ece.-- 800 
Daniel Coughlin... .......... 800 
Walter F. Carter. ............ 800 
Edward Carter............v.. 800 
Geto. ca nanan saan 780 
fred B. Panion..... oo vua.n 780 
Albert M. Mays.. 780 
Julius Manns..... 780 
James E. Hurley. ... 780 
William I. Grabam.......... » 
Alpert 1.. Goodwin........... 780 
Thomas A Els........c...c0 780 
Ydoyd Chasen... .o......0. eas 780 
ed Onasch 0 Se cuss 1 es Reese ree aS hivIOtON, DCs o.. 780 
Josep Carter Lu. ena ll i ea Ee Te BD ares de, 780 
Beniamin Uarter........ ee tO ii va nr be aang ae hE AO. saa ny vee le 780 
Robert I. Boyd...-oi. oi ol atdo. asin corr itive vod pa debms adi a te GO. re Sree ben 780 
Albert Barnes. ......... abbas QO. cai a a Boe mea do. Ladi in 780 
Frederick D. Mohler.......... Messenger... .... ir vaseni sve veeionlasy. 0 irs adunr tess rues 720 
Mrs. Essie Wheeler........... VMAITOn on. oo isan AGE cai dere 600 
John Tarrison..........5.... JanIOr. evi a Pr a Rea Louisiana... oaehee 600 
Margaret I E. Mattingly....... MOsSBRer. ooo vv vu sect stesienian Washington, D.C. 600 
Samuel £. Entreken.........|..... oF ARSE A SS PR sl LTE SR 600 
Marchant Wentworth east. G0. civ ns vss knenmdine wadnn data il, SEL B0. 5 ee se rene mts 600 
AlecCoe... ia... snl AO. ile Ta Maryland NO Marae ah 600 
Andrew Patterson............ Unstilled Inborer.....o. 00.000 Washington, D. C....... 600 
Edith V. Walters. ............. Messenger... ......v tian eats Maryland: co... 600 
Evangeline Nicholson........|..... BO... vs a ey ne aed Washington, D. C.. 540 
Helen Barnes... J. 0 vine QO. dried iit aain sss bie ma) 2 qo. ti ane, 540 
Millon TTavensr.......... heuer ce d0.. ui sissies sna eras tals ses tO dO... aeidsnnzezieas 540 
Rachel Oatava. i... i ier eOu i cc cn nens cassis Saas enue tml: ceo G0. 5 accra 540 
Clara Moore. ... ....... Se ap Maryland. oo. jo eeene 540 
Eleanor L. Brown.... .| Washington, D.C....... 540 
Mayhbell Carlson. ...... do 480 
Mrs. Bertha V. Harry 420 
Annie 0. Wrenn. ...-.acnu..s 330 
Bessie C. Weekly. ............ 330 
Elizabeth B. Thomas......... 330 
Tora Smith... ......i un... ros 330 
Virginia Moran............... 330 
Martha Mitchell.............. 330 
Jennie J. Jones... ov ii. oie. 1 RO RI SOT een Tg QO. 2. ss sats 330 
Lizzie Hiner. ... .c.. 0 abl QO... dts iden is es i Ban) tae G0. oo. a etie 330 
Nannie N. Hammett.........|..... QO5..forin nesses sss nnoetiesions dO... vcisnitieas 330 
Mrs. Mary E.Davis..........l...0 BO. sais iir adres sss an sire eolaeasle do... oi abinnidd 330 
Floyd G. Randolph.......... Flevator conductor. .o.oc. tote. sala ent 00s vont wpe vises 300       
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‘TABLE I1.— United States Shipping Board and United States Shipping Board Emergency 

Fleet Corporation consolidated balance sheet as of June 30, 1919. 

ASSETS AND OTHER CHARGES. : 
Voss purchased... ol i i ma Re $41, 506, 449. 00 
Vessels requisitioned on ways and completed by Emergency Fleet 

COrDOTAIONS ous re bono ons ah er ie Ye ia 391, 301, 828.70 
Vessels contracted for by Emergency Fleet Corporation.......... 1, 482, 003, 560. 19 

Requisitioned lake and other vessels afloat..............ccovueen... 31, 502, 161. 90 
Expenditures on ships requisitioned on ways, reconveyed to former : 

OWHETS (B00 COMIIAOEY. i tes dens vin fn eles tk aat ae Toit nn enn Sah 45, 792, 775. 92 
Plant and eqUIPMEnE. ieee si cate rrr nner are tens 170, 660, 976. 54 

Furniture and fixtures, automobiles, etc....... coe eeuarennnnnn- 1, 188, 275. 70 
Machinery construction Coste. ci. cicasse sin esi anes oa 61, 579, 158.72 

Housing and transportation Coste... ......oc i irs sedassrntines nnn 70, 125, 386. 41 

Undistributed construction charges. . ... ....cceevineevnnnnnnancen 83, 059, 069. 85 
AQVancps Lo Contactors; 610. eouaie. sic vos Coin gs ast we aisin's 14,-940, 374.01 

Materials, supplies, ship sloresi ete. ...... cvs atmnrsnsnsanssaes 178, 448, 327. 85 

Repairs to German and Austrian vessels. ..................ao... 9,117,735. 56 
‘Cash in United States Treasury, in banks, in transit and on hand. 157,078, 510. 59 

Cash in United States Treasury, disbursing officers................ 274,495.14 

Cash in United States Treasury, disbursing officers, special deposit 3, 522,214. 98 
Prast funds for ship cONSLIRCHON. (vars vino cerns Sve snr mans 3,197, 645. 47 
Noteg and accountsirecelvable, . cc... o ics css tua cnn si sar ns 358, 150, 554. 80 

IVa eS ov Lil es Ea rae an Es 1, 089, 900. 00 

Operating and general charges: : 
Operating expenses and depreciation................c.c.c.... 280, 050, 852. 23 
HTT TL HE oe eR Fe a JR 187, 147, 449. 24 
Recruiting service and general............. rt din Sia riie hee 16, 138, 182. 40 
Undisiributed vas rae eh a TE Ea 1, 911, 568.12 

Repairs and advances, Army and Navy vessels. . ................ 793, 431.21 
Advances on account of Dutch vessels.....vceeeeninnnnnnnn. 4,751, 363. 35 
Unallocated advances ond expenses... i... ch oid da tion ven ens 5, 918, 387.72 
Salarie ' and expenses of United States Shipping Board. .......... 1, 148, 098. 24 

3, 602, 398, 733. 84 
LIABILITIES AND OTHER CREDITS. 

Amount of Appropriation Withdrawals, 
appropriation. balance, 

Appropriations from United 
States Government: 
Permanent fund for pur- 

chase of capital stock of 
Emergency Fleet Cor- 
poration... .. vein $50, 000.000.60 =.- «cove vens $50, 000, 000. 00 

Emergency shipping fund. .... 2, 846, 701, 000.00 $173, 409, 806.93 2, 673, 291, 193.07 
Urgent deficiencies appropria- 

tion for recruiting service 
year to June 30, 1919....... 500, 000. 00 BOO, 000.00 ie. 

Salaries and expenses of United : 
States Shipping Board: 
IITA eee: 617, 500. 00 200, 220. 73 417,279.27 
100. Ae tere 842, 500. 00 11,185.85 831, 314.15 

Investigation of foreign discrim- 
ination (included in salaries, 
and expenses, 1917-18), in- 
crease of compensation. ..... 4ST le 4,633.71
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Allottments of national security 
Amount af Appropriation 

and defense fund: appropriation. balance. Withdrawals. 
YOU8. ou ain veri iaiks $27,011,682.84  $5,292,075.55 $21, 719,607.29 
os. 2, 500, 743. 43 577,866.00  1,922,877.34 
  

2,928,178,059.98 179,991, 155.15 2, 748, 186, 904. 83 
Refunds from former owners for requisitioned ships, reconveyed 
tothem Eee Contract). cn. usu vs sans eine sss sansa 45,792, 775.92 

Accounts payable: : 
Charter hire. ........ od hn aa sais vans SSA SAAS Eee ats 96, 494, 766. 76 

*Marine and war risk losses estimated. . .. cc neinnee rn vn. 38, 279, 622. 32 
Otheraccounts payable... co. ..ivs vi ivimsssrs sa nishaseres 21,311, 127.65 
Estimated refund to former owners of requisitioned vessels... . 1, 829,262.75 

OPeoIalIng ToVeNNe. .c4. 5a hres oe bias si adv aRts ans © 484, 386, 989. 95 
MiSCollomienus FEVEIUE. .. coi cv ens. suds sain san ss antn sa s ss men's 2,332,119.14 
Interest charged into voyage expense. . . ....ccuueeeeeecnnnnnnnn- 29, 989, 983. 89 
Receipts from sale of cargo, Dutch vessels, material and junk...... 4, 395, 588. 63 
Unallocated PECRIPIN.. c.f die se aE er seb sane nian 3, 522,214.98 
Fund to recondition S. S. Saranac, S. S. Quinnebang.............. 863, 941.04 
Reserve for maintenance, repairs, loss, and damage............... 22, 528, 478. 53 
Reserve for depreciation of vessels, furniture, autos, ete........... 61, 091, 875.45 
Marine Insurance Department, reserve for future losses, being ex- 

cess of earned premiums over total estimated losses.............. 27,091, 112.51 
Fire Insurance Department, reserve for losses being total premiums 

written, less expenses and losses paid. ........ idee fs awe 14, 301, 969. 49 

3, 602, 398, 733. 84



TasLe ITI.—Revised cash statement, United States Shipping Board Disbursing O flicer, for fiscal year ending June 30, 1919. 

Cash balance, June 30, 1918: 
Genera) Sah Yor) 

nluries and expenses, 1017... Lohr. ded El a ade hae Ae SN SR TRE a TR Pe sa k 
Salarlesand expenses, 1018. 5. i. oo I en #7 . 0 
Increase of COMPENsation. ..iveeemes nnn oa oe a Ar 
Tmergeney sipping lind.o uo. arn, a A RE "670,968.37 National security and defense, 1918... ...................... ... . 0. reams re St AA ate tees nt ra 439,701.04 

  

Pola ener) Ca. fed oe sie To a A A aR 
Special deposit cash— A a i a Tmo L1p4l00.5 

Unallocated receipts per Schedule No. 2... cin oun i i i ar hed sd Sarin ATS somerset te 1,647,578.19 

Tolalensh balomes, Tune dO, F018... an ae ri de re sl inane i Ss eran a da a a 8, IE I I MT irr snes tansatsisigab nina seria td upmn stent rsesas $2,771, 688. (8 

Recoveries of appropriation and allotment expenditures (the expenditures having been made prior to July 1, 1918)— : 
Salaries und expenses, 1917, So10rios SNA WaL08.c... . cous sussnn ss cumes asses avs saw Lenses s sods sono pea i ty 3.53 
Salaries and expanses, JUS: Fo Re TR ! : 

CAITR A RET RR CARE A Sr SL ST Se Me St ie aD SRO SR RE $6, 769.25 
‘Fraveling expenses, railrond, Pullman, or slealnboat fares. iu... eree ice. caevin ovis seit noob te aa "6.24 
elaphone, taleot pl, and CAR i i a renner in Bes es rr eA 11,434.72 
Stationery, printing, books, And Per odICalS. i... i se cee ce tar bbatncmnnr ets in drs semen te dd 8 980. 09 

a TF Ll I a Ts 20, 908. 49 
: 28.71 

  

Potalsalariosand expenses, 1018... Lt a lo aaa Smee nents Vara nt man tne ne ETA $47,428.96 
Increase of compensation, 1918, Salaries ai WADE. o: | \ eu. iias eine cuedoant sors tdnaot inna em "319. 96 
Emergency shipping fund— - 

Recoveries for the account of Division of Operations (charter hire, ete. Jeu. vue ee oe eee eee eee 23,471,008. 52 
Repairs to requisitioned vessels. i... ee ia ci renee. Aca Tesi a 59,700. 00 Purchase price of purchased vessels. . ................... Ape ae R Sy ae OEE GY. 07 
Equipment and fixtures for requisitioned vessels a Ey Yat 500 00 
Voyage expenses incidental to transportation of requisitioned vessels...... ete iy rsh or ese re Sh ea a 211,111.62 

      

rotnlomergency shinning Jud... . i tates i ete Set se Re ; 
Naotionelsecurity and delenss, 1008 © 0 a0 a er aoe $28, 158,981 51 

Salariesand expenses, 1917, mechanical office qui DImaN. cu. e cei iosite dis dion ds ass saranda sdavasanins 103. 50 
Salaries and expenses, 1918— : 

Traveling expenses, railroad, Pullman, or steamboat fares. ....oeoeeeueeeeeeencnenaannsnanns $328.10 
Telephone; telegraph, and eable. i. i iii vanetennron pan non iia Tanna aT 1.97 
Stationery, printing, books, SOA periodicals. CL i areal na ees sen eh ds 302.47 

Tofalsalaries and oXpenises, 1018... .ceiei- . ooineshnvsa nti es nance veshnin dia 632, 54 
Emergency shipping land= ali 0 lb sen © laa an i Ee aT dare : 

Salaries and Wages, TeCTHILiNg SeIVI0B. ... tus nr dui enitssrmeniani na ates ee ss esa 47,017.56 
Outside services, recruiting service........coeue....... SE MIR ER SRE SS ’ 481.02 ‘
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Traveling expenses, recruiting service— 
Railroad, Pullman, and steamboat fares $3,789.16 
Subsistence -- 3,105.97 
ONCIaSSIROl ve dan ni trata stat es sr basse sion ss 7 an ngs nn vad eA Ss ree 570.49 

    

Postage expense, recruiting service : 
Telephone, telegraph, and cable expense, recruiting service. ........cooceoioeiiicnaineannnns 415.68 
Stationery, printing, books and periodicals expense, recruiting service. ........oceeeeaaan... 3,209.69 
Office smpplios yorrui tine Saree, Lo LL Ss ss seas sae as Sh han Sa 557.84 
Insirnetion and training, TEOrNIlING SOIVIC0. cc visers cars vir mrssuvanuvisinstsonsnsravsnsstere 36, 638. 27 

BR oDairs to TeTISHIOTIET VOSBOIS aii iin is cist vonsnorersnssonsssnnsoensontssonns sus bin sose 540.24 
Furniture ond AXtores, 1eCril ing SErviCo. .  caessicnr sins ras rsssassssassnssrsncanss rns sunnns 1,554.21 
Mechanical office cquipment, reCriting SEIVICE. ives vee srerssnanvurasvvervartanvedarsavaseanes 1,478.85 
Unclassified oXponditures, recruiting Servite. ..ccc civ iv evo cai cs ssivnosieresuvas savasorvsnvie 568. 00 

Total, traveling expenses, recruiting service................ ies sa ltt aee SN 7 £28. 2 

Total emersonoy SHINDING TUNA. . sassnsscrrmssci vastomsasnistasons snsasvsce Pros assne ron nse vevasssssnennems 100,018. 88 
German vessels seized by United States Government, repairs t0 vesselS...ccceeeeeeaceceeneenenccncacanacnannan 184,918.05 
Avstrion vessels purohnsod, Topairs LO VeSSelS. 0 aensss eras rns sbsesnsranaastnsss tassasrssnorstasrasassasnsasens 131, 862. 30 
Repatriation of masters and crews of Dutch vessels, traveling expenses, SuUbsSiSteNnCe. ...ccceeeeeeaeeccaccnnacann 7 
Traveling expenses, railfoad, Pullman, or steamboat fares. .c..eveedvacereecsasesevernvncrcnveancnonenavancsave 34,117.08 

Tolan national security ond defense, 1018... (cic uive veer enssissstituohvnte rnin sversduasvisensvaivh vanetve sunsannanisnass . 451,676.85 

Total recoveries of appropriation and allotment expenditures (the expenditure having been 
made pror toJuly 1, 198). asi aero ces duet ions oteas epee stne see tint sins in even evtys suinuh s veins nuisne vende Scenes csst . ves. 26,052,710. 51 

rexpended appropriation and allotment funds: 
Increnne of cOmPENSatIon; AOL. os tab ride vss, sossnnians sesso Ste trss russel sank ss nara iosnsnvassssavussnsnessionss ons rosesons 50. 00 
Slr ied an aXDONSOs, JOI0.. oa. ates caer sas sent naman as nnn pars tonsa pais srBonriennsnnssssssensnmntoansrsesssinnans “sien 855, 000. 00 

LA SRR ARO AFR A SER SL A 75,924, 795. 99 
Nationalsecurily ond Qelonge, 1018. tui ueis statue ness nnsnnits snnsnssins vac shot sasrannssnss ns nessnsessansnnsamse esi ssvsasshsene , 390, 000. 
Nationn] seentity snd qolonsa d010.... cu. iilersersinsiasiovsssisssss srninnscndshbsssnsnssnhstnis dss nepassvanssidnetveesssunsmonns 1,945, 000. 

Total receipts from unexpended appropriation and allotment funds. ..... Sov Ga Are v7 Sas apes a ad vs see Seek edian resin noone sn wins eny 80,114, 845.99 
Unallocated recolnts por Se helilo M0. Bil Ji. val a der sgedunnsnnss sin snssanannanssstonsamsnsnssveninns ess nsorsosmas ones tondosssinse win osatidads . 3,570,158.60 

POLALTOCCIDIS. | conve vusavnss snsnsnnssasnsnsntsnssnnsss nan sssosnsonnnsnassanns nis ue fasderensy Sx sien riron Renee nne sed as Seta neers s seeds Revo nant ervne 110, 337, 715. 10 

aN OAL. Ls so ssn rua vriisassivavansaannasns savas bi vasss seen as samnssnransnsasasrssns essa Avnvaas eRe ies ned w ae aan Sse svansnsransennnsivesssienss 113,100,403,18 

Disbursements: 
Appropriations and allotments expenditures, less recoveries thereof— 

Salaries and expenses, 1918— 
SAT oS IIA WAGES A Holes ves as ves svae ins diansnsnans sueiisn sh nuabions chive sariiesnnnov ie lodanons savstait stdin vii 273.35 

LOSS rO0COVOTICS iva esiennnanenes Wess 

  

    
Not salorios and Wanes. ..coesessansesonsasns Resbvarsnionse a Evite tama s eave n shes vase sea see Chests bans swansea eee 267.92 

Outside services...ceceeeaen.. Noses es Besse ss esi se thy renee Re eta ese S Ae e sae ass ete sarees ssa niee . 48.25 

1 Recoveries of appropriation and allotment expenditures (the expenditures having been made after July 1, 1918) appear on this statement as reductions of appropriations and 
allotment expenditures. : : 
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TaBLe III.—Revised cash statement, United States Shipping Board Disbursing Officer, for fiscal year ending June 30, 1919—Continued. 

Disbursements—Continued. 
Appropriations and allotments expenditures, less recoveries thereof—Continued. 

Salaries and expenses, 1918—Continued. 
Traveling expenses— : 

Railroad, Pullman, and steamboat fares.....ceceeeeceneecennas ch veanis Pwd ame tes ae veda tia $1,169. 60 
LOSS TOODVAIIAS. cui) tase ate so dra sar deniannsivnonnnnns andes vissienons ities nss hese eves 25.15 

Nob railroad, Pullman, and steamboab fares. Lc. . i ceeee irri ine sonatas ait sa eat raed dees $1,144.45 
SDSS ONO. cra senate sseent son vans ed od eri dea otincn se as shinra some eV SEs mama n nA 5a 5 so Sean se Rae eine 15 65 

Polo] travel iN OR DOISOS. 2) aes far aen sn dd nation seni trnsbnsnenson ii habeus ect vane tiive tie ssvensnonseses Tensasiinnes $1,336.90 
Tolophone, telegraph, ANA COD. cases vais Tote stains snse bin bunns vans noi dit de vue vi sus ven sortsssnrmmns sie 12 

OSS FOLOVEIICS. sv verve ins nsisns art so nidsnn imran seos wns nnslsnts vars teense snot annessrbhinetoteoeinn 6 

Net total telephone, telegraph, and cable 6,096. 24 
Stationery, printing, Pooks, and PO OA CIS. 2 a i de i il vines snes whe pss Sn vn vows weees sarees furan 357.01 
BOiAIS ide evra ro snts dated ta a Ct aad De Pe 5 SB nbn n rhe Ale ad 3m AE ARSE ed wa mS ee woe svn ak 6,707.58 
OICOSUDDIOE. . . Joliet conis ni dotiisavns semen sss sBmmavaninn souk smeoiel isto nese dn tohbesirousd 387. 56 
Far nure An TOS cea El La a a ee Jl ed are ie de oie ails nib Noa Sama iia . 548.19 
Mechanical OfICo GQUIDINANT. . ... nL i ues is te apse ti si ain tie sawn miaie te sian Sie sn tse nS pdt 180. 80 
NCIS IR oe i Fes mara tm ss sn sn ss mannan sna nena en a re sede eS ve Ae ea de . 

  

Nel to Ale asa. rl Co Ee a a Tanti a 326. 80 
Salaries and expenses, 1917— . 

Telephone, telegraph, andieabla.... ......0 i. tai iil. cass n ia nsabe bE SE Co ES a Re .82 
Salaries and expenses, 1919— ! 

Stationery, printing, hooks; and porlodicals. .. 10. cava. va tessa re ddl ace bere dda ale se vara a ae ai] 568.39 
eo SUDDNES. oe sativa css ndns evens dasa nen seis oni al 254. 88 
Furniture and AXTAreS.. .. cusses sanernsns spans 14.24 

" Mechanical office equipment. 
URCIOSSIAOA. cons iodo ta i a be dl fr i Se de ah ew La 8.64 

Total salaries and expenses, 1919. .. .....c.ceeuuennn. Bron SEs is ee NY es BP RN a Shere dea et 1,829.91 

  

Total salaries and expenses, 1918, appropriation expenditures, lessrecoveries thereof................ Sateen read ia ae pede shunt 
Increase of compensation, 191 . 

Salaries and wages. ...ccceceeacaaa- cessive. PRIOR NL DIRE NA RIC AI Ap ONY ts AP ie ft MEE DE LS Tr Ry mn Car 277.39 
FOS OO VOTE. iu lee on ed dS a le a La al Lia did aa ns st nas sib Seite wus ae ale Se a et ones ie ee woes 264. 00 

Nel Salaries and Wages: «ol. ed eh a Dl Psat re wa sata bt aw haa eb ide ama we Mh idie Bs said divsiine ol 
Salaries and expenses, 1919— : : 

BIATICS ANG WIZ0S nuts cn Son cme nuiddin eh av os smb sue dan sinsiiosss dolsion stuns sad mms sins ss shots sis esnss oni ss ture 631,275. 89 
Less recoveries. .... Pose ed vans ates {less wa tie San asa dna Wer wip me tw sein a vd eo vod nin ne le we 0 Swe ee ae 12,029. 32 

po TE A AN CO a sennmden i OND AB.87 
690.49 Eb Tf BE Rae Sa a EE TE an Ee RS eR OS RR 

$18,087. 98 

13.39 
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Traveling expenses— 

  

Railroad, Pullman, and SEeatmbont Iares... .. ccc tcss snvnss sass snnanmnb nes tides veseie ne ons $6,349.21 
eS POCOVORIIS. vee cue dill aril a ash sha vs win ss anna mainsail een AE pe SEO LCE RR 0 . 1.30 

Net railroad, Pullman, and steamboat fares. .....cceceeeeecannn. ER POL EN, Crp SE 6,347.91 
i SUDSISIONCE. i ii Jivivannbonswass edness ded tive based tens aan Senne Sea R nse a vin aan See aed 2,631.70 
UT nClasS Red. Li hr cc tins strn vans des usar ss tases sumone ris nsen ins uenas us Stee Sas ka vs mule aleld wiite ea 820.09 

ola ITaVOliNG OXPANSES: ois si nsisur ani sini nas cr dats rss esna va esha sbing sf rd snes nn Web e s he ania ie needa s duos 
POTIAI0. cr wntiaiunn ce tnuns tunes ourvinise ins ohons ss sis mmsisnssis seins nn winteete sted Bint Yoni owes dute Cod ntti siden cova insy 
Pelephone, 2olograph, and Cable. . cacti sssrsisnsidiasnes shcnsioaiionediod snes voesionssssaiene nevis noe dag, 29,701.14 
he ef ERR er SE PRE I DR Ll ARSE) 1,633.56 

Net telephone, telegraph, and cable “esse csvset cscncssNtecssasreanseneasonaenas 

  

Stationery, PIItING, HOOKS, GIA POIIORICAIS. «ves vanes tere cd nsrmn Crd omnes Tern oe trae 51, 971.07 
O38 To00VErI08 ays cans tannins ne tisrs vic cis sii daincs sss siasiion sass ones stealidussiidnteets sis dhe dossiss 22,870.21 

Net stationery, priniing, books, NA PerIOMICalS ic ii cu. circ ii ier snins tere dbs ma tinn aes senna sta sos srnaradons 
Rentals... ...ieaavnss FE COIL RY A 0 J Se RE LL RI J aR SR SE a TH 
Ie SUDDHES = oo co avin iranian ante sn nan db vent Tun iiues En ine Svan ies save ent ear sa ma I La as 19,256.17 

i088 TOOOVOTIOR. cs dv un dive nt Feeds srs sn ddodandms in smios ndunibodsbedinsaaun nine totes dons nns ads some 556. 03 

Not OICO SUDDURS. . uss svs vs se svn ris vonsassesvas Sn i Malo KR SNR ri 
bins ron DLL Ec RE SO CLES RE eR ER Rs $22, 981. 62 

LL EE SR Be SON A RN ARES Rl eR 1,728.28 

Nettarnituretnd Saban. io i Le Re a ee 
Mechanical office THIDMIONE, oor soit sara 130s Sob sanaiule acids sui dd ad dein 4 aE aw ede saan Sl A 23, 540. 52 

ess: ROrOVerIes. . LL ed i a A ada] 

Net mechanical office eqHDMBNE «os ots Sd de oh ad Sn du Sr Le saa eT 
ROIS ABA os, sve CL AE Ss re he Pa a a a aS Sn SS SLT 15,872.53 

HAART I RR ag 48.7 

Net unclassified 
Salaries and expenses, 1918: 

Telephone, telestaph, ANA Cable... die di oie te dade a a a NS ash 
Stationery, orinting, books, and periodicals 
Office supplies 
Unclassified 
   

  

Sass seas Ress erst NNER Lt crater a Esser rr eres Sst sss rs ar ESAS ares esas serrate sarees anun" 

Totalsalaries and expenses, 1918 
Payments not supported by voucher 

9,799.70 
163.00 

28,067. 58 

28, 400. 86 
51, 085. 39 

18,700.14 

21,253. 34 

23,179.73 

15,823.83 

816, 829, 00 
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TaBLE II1.—Revised cash statement, United States Shipping Board Disbursing Officer, for fiscal year ending June 30, 1919—Continued. 

Disbursements—Continued. 
Appropriations and allotments expenditures, less recoveries thereof—Continued. 

Emergency shipping fund— 
Requisitioned vessels— 

     

cr 1E I RO SR MAIER SR OER SR ID SC OR SE TO SL $215,374.89 
1/838. ROCOVOTION. . uo coves iste ls wren a so mien sd santa Ss ov Banco nes eis Dhl dwadatiadny.s 17,457.51 

—_— $197,917.38 
ron REN Np EEE SRI SE CR a SS SOC J Da 

A Ee ea Ee RR EE EE a Ra Re 4,050.00 
G0 a Eaten Se hn LS I RE OR a te 586,905. 49 

RS DOT AION. vel or cr a Te dT hn wed nh ves ems CS AP aS baits tie = sn Tins snares ose 47,327.39 
SC EO SR REL A ar ent de EE Se rl OU OS NE 

Nel ran DOT EOE ION. os aches ci rs wr ni shan suvhraisonsniien sada e ve tre don sa vns tions so sie 0d 47,310. 59 
C02) aA UNDIOKeII SLOPES. o.oo s 20s estima vvenme ns esntdnvsivros sonennanes ahs tysssan ne tf to rt eres 10,321.23 
JL COMPOSI st Tl cinta eee ee ant a ms ae Td 19,938,100. 00 

L658: ROBOVEIIBS. Jo. enh sive cvs vost vith doinbnits bax ma sinains sake sah mesmo tb aera seine dal 2 900, 000. 00 

Not just compDensation. . oe cit etin ens i ci th dts dina teen aa aa dan wisn inn RR hd es 19, 038, 100. 00 
POCO III00. . oo foc ian i ons shin pt me sab ss Sat PEL Se so tn ened Sn a oh bans Desa NT 2, 431, on 37 
EAiDPMent and XLAIEE. . wrecnet tote inser sonata ots saan snark Samus amnn but cies tamer i Ce 9.00 
OACIRSSIdad a. tr Ta Se er re a madre Cah ened tases Sa eae YB 21.14 

Total requisitionad Vessels. cin or ni snes A ee di as Se eb a aed $22, 315, 706. 20 
Purchased vessels— 

Sar eS aNd Wages. . «oa. o. a is Sh ra Peed aid ce a ee 4,781.46 
Traveling a, unelassified... «.. cio iver Be rai ay sadism Anaemia aaa eR de 1,602. 26 
ODI. uss vans srr nants ses ar rhe PA He Br nh ene bane reas Lh Ra es 26,066. 91 
Con And IN DTOREH SIOTEN ra vn ve de desu ere tine Soin sas Waa whe x tm wiwne ma a ead at le es caiae ea 49,021. 66 
Prose PEC. oa a hss i Ee iy cod rest ies ates ran st dma is 24,406, 812.70 

Less: Recoveries...... CER Ture Sl Ee Se SE LE le RE SR StS SITS 26,703. 25 

Nel purchase Drie. uaa ra ad od a Ns a 24,380,109. 45 
fre oro Ee TR NE SO ean a 59,027.77 

OL DUNC NASeA VETERIS. iis raat Dn an ee i dS eT a NR ER 24, 520, 609. 51 
BIOTIC ON WARE. nds dusts i wo een a A eee a SE I a a 9, 805.38 
LSA SE I. hr eae e and be end te ania Sm aA dR 4g 867.20 
Traveling expenses: 

alread, Pullman, and Steamboalianes. . coir tants il shi vin ne uns ra revs os reste Ses ie 16,763. 84 
FOS ER OOOVOTIIS ovr esr ie eet ners rt ira 

Net railroad, Pullman, and steamboat fares 16,748.27 
Seed fe SEAR RE RR Bit RR SC CO 0 CI a CNR SR a 1. 

  

Total traveling expenses........ 16, 749. 57 
Polephone; tolegraDh, and aabla. . c. lu. i fiir isa tne swans on te ae smh oat ee dds a alsin Gua di EL TE aT ite "492.27 
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Stationery, printing, books, snd periodieals..... 0. s Ll L doe abi a rN Tg nek ee 14.33 
I gy oe eR i Ea oh Laut pha ssa eins El ne yy 15, 660. 00 

Advances for the account of Division of Operations— 
OBB er Ie. as dy na ara a a se Td JB has i of ni a A So 28,674,725.12 

OSS I BOO Or Oe sn ced re ren ay 10,039.43 

Net charter hire. ....... aside HTN SL CA St A etn nan nn wna Ta NE ae wi ae k Sh 4 Se Ae Os 28, 664, 685. 69 
A NIE sc te idea et dd Ee hie dnb el 1,478,468. 38 

Total advances or theaccount of Division of Operation. ..........iueeeoe iene tei 30,143,154. 07 
LOSS BR BOVE IEE vo. titi: hae sin mse hie air ae shes sr vis aso Cae Male Be a Ir 10, 000, 000. 00 

Neviadvanees for the sceonnt of Division of Operation... oo... to. iris il ari i ai i i 20, 143,154. 07 
Advances for the account of special disbursing agent, Montreal, Canada. - -..........ooooooooeooii eo, 

Less: Recoveries. oii. tot i is dsl em iensn du ves ids dscns nani ss Cal erase at te ae Tes 263. 14 

Net advances for the account 6fspecial disbursing agent, MOnLIeal. . cc... vuuu.nne iene ens eseeeessssnnssssseaeaanaas 163.14 

: Total emergency shipping fund appropriation expenditures 16SS FeCOVETies theTeOf- . . uun nw en eee eee sees ee eee eee eee eee $67,036, 895. 39 
Nationalsecurity and defense, 1918— 

Salaries and expenses, 1918— 
Traveling expenses—railroad, Pullman, and steamboat fares. ...... de et tsa caves 465. 05 

L888 ReoVerIs. .... A 192.00 

; NO TOV ENT OXPENIET. Luv he saver so ss ress tins bs sens Sons ¥ sotdate nthe ars mikodys sss hdr ay Laas a Le 273.06 Nationalsecurity and defense, 1919— i 
Traveling expenses, railroad, Pullman, and steamboat fares. .........oueoeomnn meen. ; 4,720.93 

CE ER AE RI TR a Se a a 4,664. 85 

Netra eling eXDENGs. Jo, eit eden od a as TE Sha LS Re ge TO 56.08 
Emergency shipping fund— 

Stationery, printing, books and periodicals, recruiting SOrVICH. cuban s deceive asn sia ta vas ass an Sea 150.00 
Insiraction and training, reCrmilIng SoTVICe, cL. re ao 380.00 
UnoInASIfed, PeoTnll INE BOTVI0... cr. see tar rn or er e a yy .20 
Traveling expenses, railroad, Pullman, and Steamboat ares - co. eee en 47.23 

Toplemergency SHIPPING SINR... oes fone ih sada i Soa BE SN Oy a aT 577.43 
German vessels— 

DIVO ra i te AE a a hE pa pe lk pa be Al 125.00 
BR OD a de ne oa cle ao ble Hi bie lela nw iene Lr 5 aia on re iy Wie Ses kA RI 427,613. 62 

BE er OVaIIaS hi she eave ie ronnie ran a a Ay 50, 

Net repairs 
Unclassified 

Total German vessels 377,867.12 
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TABLE III.—Revised cash statement, United States Shipping Board Disbursing Officer, for fiscal year ending June 30, 1919—Continued. 

Disbursements—Continued. 
Appropriations and allotments expenditures, less recoveries thereof —Continued. 

National security and defense, 1919—Continued. 
Austrian vessels— 

  

SLE 1 SAS CO aOR OR SE DBA RE CLL RO eli A SE A $175. 
Repairs 110,438.19 

gE TREAT A gn RRL SDR MI A GN PSL ER LS a SE i a i nO ORE ER $110,613.19 
Dutch vessels— i 

Salaries and wages of masters and crews. ........... Ret neds dn nes eb ea de aE RUG ae, Le 15,094. 32 
Traveling expenses of masters and crews— : 

Railroad, Pullman, and steamboatfares. . . ... ull... til ii dean iava tes aransn smn asians $53,367. 05 
AS BC0 2 Lf i Se TE eee ye ER ae Sins Sal sa ss At LIE Sh ea Os side Hs hia 37,755.05 

OnCasSIfe. . aaa in ea ns Sen dha rh dann ass Sr ble Ae aman ane Tee £2.00. 1,180. 50 

Total traveling expenses of masters and CLONED. ovviaicsinin onion niaiels ss 30a = loin in a alminin'e Sin win, = itl k wd aa be 92, 302. 60 
Insurance expenses on cargoes— 

Maine. cr a it sak sane he sae i Mie aa Ay san gpa an 450.00 
345i ET CE Se Se SRE em ES Se qlee nr Ae Pl BS Lg $64,192. 04 

Less: Recoveries (see Recoveries N. S.and D.,1919)........cccuee....... 1,208.01 

Netunzlassied. ar aslo 62, 894. 03 

Pola] insurance OX DENSOSION COTTO0S. o.oo truth cn ans ve dns mek ohn set Siena as Sh LE 0 63,344.03 
Commissions 01 SOe8 OR OAR E08 te sic i le dE da dd eat Sas wa bad eis Se apr tr TRS 5 425.66 
Coal and unbroken stores expenses 0fCargoes. ..........coeeieniininnnnn.. re ean et a am srs an Be bana 7 078.35 
Parente DIICE Of Ba OE ie a SL lS as el 1,250, 000. 00 

\ Unglassifled expenses ol mosiers, crews, an 0a 00... . di ei vss iiisnanen dani va dennss sain saodius oly : 230, 754. 54 

Poa) Dre Vessels a a SR id aa de sen i Sr XR en UN 1,663, 999. 50 
American vessels— 1 

OPIN, vu a a te ele in ay atu ais sin sia de a Spee met mien ie irs 8,572.03 
Trot i expenses — 3 

Railroad, Pullman, and steamboat foros eee Sn a ee cm ing se vena? 28, 355. 66 
Less: Recoveries (see recoveries N. 8: an@ Bi SI010)... oo cs eedite scree ce rhe nr ean ine 25,738.90 

Not rayon OR DONSeS cL as de a Le eel ays ie see svn masa s Fens ns 2,616.76 
BODAILS. ch dado son sil tain ans ik oi sme an bi ain a la Tse Diaie le cae Ie) a ntfs i dm ms 1 mC wh tm mtn 

Total national security and defense, 1918, allotment expenditures less recoveries thereof. - ..... c.ueuieim imi iii iaieiaiaaraaeaaaaaannn, $2, 164, 587. 87 
National security and defense, 1919— 

Salaries and expenses, 1918— 
Trovoline expenses, railroad, Pullman, and steamboat fares. .....c.cooeeeiirnienniainnnn... 121.30 

Less: ReCOVeries. .uuueennnn is Wane nns . 121.30 

National security and defense, 1918— : 
Dutch vessels— 

Insurance expenses on cargoes— 
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Less: Recoveries (disbursed from N. 8. and D., 1918)......... $6, 106. 65 

  

   

    

Net insurance eXpenses OI CArg0eS....es-sasvrssrsmsnsssrvsnnnans $6, 106. 65 
Purchase price of CATBO0BS..--vsenersrvanvrrsesrssesreneyrssesasynnsronenvnny 1,809,076. 75 

Go fe A A CL SE NI NE NE 1,802,970. 10 
Traveling expenses— 

Railroad, Pullman, and steamboat fares. ...-.-..ccsccecsrenncreciecenes 132.55 
Less: Recoveries (disbursed from N. 8. and D., 1918). ......c....... 579.92 

Net traveling eXpenses......cueueeesvurareesveransnecssesnnsncsecenns abi 447.37 

Total national security and defense, 1918. .....cceeuimnmimnininieeiaicdoiniiaenrenncnnens 1,802,522. 73 
Salaries and expenses, 1919— 

Traveling expense, railroad, Pullman, and steamboat fares... .......oooeeeeemniinnnnaeaann. 39.20 
1/058; ROCOVOTION. vos vsseransesvinsssrnsvionginssnnssnarsnnsrarsnsinsvrassssssranssnaevnnseene 39.20 

Dutch vessels— 
Salaries and wages of masters and Crews. «-eeeeeeeerrnrieeiaitieetercreananaeacaeanaans 1,230.38 
Traveling expenses of masters and crews— 

Raiiroad, Pullman, and steamboat fares. .ccca.aveusuateciscsnssvcnsvoneccnnase 340.00 
Unclassified... «coves wavs insnivnssssasnsvarsdrnvsenons for spnrsssasnrsenseovene 36.26 

Total traveling expenses of masters and CreWS.-.-ccvueeeimioemioii ieee iiiiarcnnans 376.26 
Insurance expense of cargoes— 

Marine... cece nrc r neds saa dan svar rs rr ra sa sneer vat rast ns ryan 162. 50 
Li a, SN CHS A RES al SR rT 292. 50 
Unclassified... .ceecesncessnnnnssdanarasesnsssrssssccecessncnscnnnes 6,215.92 

Less: RoCOVOries...c sever ensnnnenssrsnsincnsnssarsreinnsennnannne 739.04 

Net unclassifled........ecuniunncieiniiiariniane sateen rcccaeeneaen 5,476.88 

Total insurance eXpense OI CArZ0S..----svevssssesanrssssnsanssscssansennsnsennnns 5,931.88 
Commissions on sales of cargoes 24,325.43 
VOY AEC OC XPONISES. sc scncsvecsrsnnrsnsnsnsssnssasasssnyasssaserssnsssssnstsnsssnsnssnsnsnsnnnnnn 15. 
Unelassifled...~xcs00vnsea nasty 30,087. 41 

Total DUC VessolS. .....ccvrvecroinerdarnrsnsissasrsnmussssevisnsionsnavarnsesenrnn Gots vs etre mdr 61, 966. 36 
Traveling expenses— 

Railroad, Pullman, and steamboat fares. .o---cuvemu verre ci a ieeea reine 47,670.51 
Less: ReCOVOrIES..-cecurerrersnrsinsnrssnnsnussnsnasnssssssnsnvsnesasssesncnasrasrnsnrsnsnnas 15,049. 34 

Net traveling eX PenSes.. ccc nerreseneninaninssssssssnsssstsssnssasnsssessasassssesesssnsnsnsnsnnss 32,621.17 

Total national security and defense, 1919, allotment eXPenAItUTeS. vue n creme aria ee ee 1,897,110. 26 

Total appropriation and allotment expenditures less recoveries thereof. . nC TE SE AE LT TR ME WI ih ek 

Repayments to appropriations and allotments unexpended funds— 
Salaries and expenses, 1917 appropriation........c.c..cc.o... . iweb 7,394.03 

Salaries and expenses, 1918 appropriation.........c.ccceeaen ou 35,431.24 

Increase of compensation, 1918 appropriation .... cue r ei aes 316.29 

$71,933, 523.98 
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TABLE III.—Revised cash statement, United States Shipping Board Disbursing Officer, for fiscal year ending June 30, 1919—Continued. 

Disbursements—Continued. 
Repayments to appropriations and allotments unexpended funds—Continued. 

Salaries and expenses, 1919 appropriation..... STOR a wenieslo sie a $35, 203. 25 
Emergency Shipping and appropriation. J. . cde see tictl derive ive tiunsnnsn miss evans psn nnyerseess 35, 646, 069. 88 
National security and defense, 1918 allotments. . FR - 84, 403.77 
National security and defense, 1010 BHOLINGIILS. sera ena ns se some ss Senn bn or wer dundive vies wn vi vot nd cs 23,092.93 

    

  

   Total repayments to appropriation and aliotments unexpended funds. «cc ees vnversransanavranaas $35, 831,911.39 
Unallocated receipts Per SCSI NOB. oc score v at run suotost ses vt cnine iuonnns minnie sotidns vanes sins 1,695,521. 81 

Total AisSbursements. os... ... iu. ints iisatstecssesnsssanmnressns avs anies is rss sndwetsssessntvann $109, 460, 957. 09 
Cash balance, June 30, 1919: 

General cash— 
Rmergency SHIPPING. - cco ocie vie iitt cin se ar iin pin ew nya v ww Se spn Rin dias Sept rtui, $66, 080. 30 
Nationalscenriily and defonse, 1018... co. ine vcnretnnrivressiosbnntinmesrssnn arson igonsnnssdoasssate 32,386.25 
Notional Security ana Goins, 1010. «ac ones vine vive sis sora ay/e sano n dy ssn snnatamss abds anne tans 24,796.81 
Solories and expenses, 1010... iol var rire csnssarsrsrnsdion ss ssnoirr mien sibens esi vavn sere snydnnnore 2% 

Total general Cag... ceri ti Cd tured ede de Yi nema us nas de anon ers an sonny som varstes andres 126,231.11 
Special deposit cash— 

Unallocated receipts per schedule No. 4. ..ceueuneneeeesnnenessiaranvssassnssssssnsesasanncnnsaesnsses 3,522, 214.98 

Total cash balance, June 30, 1919. ........csnareensrasnansasnnsnnsnnsnasnsnsssasesiscancsensnsnnenss p 3,648, 446. 09 

CranALolak. Jor Soul crs nnn hn mine sh smd as's rh nw ns vn nivs wank sting ares ns 32 7 ms ie wn mies SA =A 113, 109, 403. 18 
WASHINGTON, D. C., October 22, 1919. 
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THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 147 

United States Shipping Board Disbursing Officer, statement of special deposit cash balance 
as at June 30, 1918. 

Unallocated receipts: 
Proceeds from sale of vessels—S. S. Siam.......... $1, 642, 508. 47 
Proceeds from sale of material— 

as ie a eats $2, 694. 60 
Globes. or ne. aes a 10. 00 
RCT PON Si. co vw wails tin te sine 831. 80 
Emergency Fleet Corporation, in- 

NVONIOTY ae «vs ic vw amie vm sivninw ans 748. 28 
S. S. Lucia (ex-Austrian). ........ 24. 30 
German vessels account............ 39. 53 : 

Total proceeds from sale of material. ....... 4,348.51 
Refund from charters—S. 8. Orion................ 705. 41 
Personal travel— ; 

BEE i ues, 3.75 
Chas. Hackery..- >. coven ouuies 9.85 
J.C. Willcox. . 0. ...-.. cs vaainnsn 2.20 

Totaod personal travel. ....... cco sescceses 15. 80 

Total unallocated receipts in special deposit cash balance 
asat June 80, 1018. .....c.. cc iu dean etre ep bien $1, 647,578. 19 

United States Shipping Board Disbursing Officer, statement of unallocated reals Jor 
fiscal year ig: June 30, 1919. 

Proceeds from in of vessels: 
BiSaBlua HHL... ..... cri fi aasavi aun $150, 000. 00 
SScbeechland. 00. 08. Load sania eas 125, 000. 00 
8.8. Cote Blanche. ..... 00.0.5. cs neatadanne i...) 385, 000. 00 
ReSaCownrdin .... oo. mt. re i SA i 125, 000. 00 
B.S 8oyote to REl tva 96, 250. 00 
S. 8. Deepwater, Sewells Point, Glen White, Winding 
GI rete + onc Sti ssn 5 wn oS SSA AN ws eel e 379, 647. 81 

8.8. Frontenac... oid bobiin JL noi. Bal os 2. 85, 000. 00 
BeBe PP. Jones... oo. i i i iil sees 78, 000. 00 
NaS. Horado...... oo .5 0 he sean aiiiianii no, 125, 000. 00 
BS Ioanakin. bi. .- ciiasiuh-sie vis ss ohien ssn destin 5, 000. 00 
8-5. Jucius W. Bobinson. ac. vio bai it. a 160, 000. 00 
B.S: Mmmola(stern). ..... 00d. ini. uiddaeiea 77, 500. 00 
BS Maram a 96, 250. 00 

LTE EEE a ae Ree A Le 125, 000. 00 
SrSaBed Cloud. ........ oat ilies rao tosses 200, 000. 00 
SS Yelammnl oo ae a 100, 000. 00 
SS. Wisconsin Bridge. ...... cov vr ere iins ssid sinmns 280, 140. 00 
SS: Nomeunknown.......: 0 .. vals es snes 25,7000. 00 
BS. SaAdriom feelin. oo... na. i a ea 120, 000. 00 
NS AD. MeTior. sss on snes nsign nnn 320, 000. 00 

Total proceeds from sale of vessels. .. .. ...ccviiieennnnninn.... $3, 057, 787. 81 
Proceeds from sale of material: 

SOTHFIPON. Calf, Lo a ef Ere Saat 13. 50 
Montreal Coatadn oo. .v. oie stunted nh 14, 000. 00 
A NI 51, 667. 00 
Clieaue, TH. i ai si sdes san nnninime eis 6,211. 75 
Milwatilcee, Wis... 2... nde sac daan ta 2,416. 00 
Buflolo, N.Y ho cca id eens vt a Re nme ne 2, 000. 00 
Detroit, MICH... Loic soins sis cus dn vm aiinsins 9, 650. 00 
NeotCh DOTlOrS. us. a. anv ins das whims rise aa me 604. 00 

Total proceeds from sale of material. ......................... 86, 562. 25 
Personal travel: 

Me Crittenden. -...... oct oc ag lod Jol oho, 12.48 
Fa Campbell ........ cov iaadis ici aun ids, 128.16 
Sod ANOVAN eae a ee CU TN LEIS 42.07 
Gea. Smith, =. 0... sa i dR 45. 07 
Nameunknown. ..  .e. oom a is as al: 22. 67 

Total personal travel................. nn Cera cures = val 250. 45



148 THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 

Sale of Government property, rulers, compass, etC.....-ccceeeauaoan. $10. 28 
Personal telephone calls: 

B Colby andeothere oo... v. iio aah atone $21. 45 
H. B. Shorties. oct s dove conirnsiinitsio dsm. wads 6. 20 
WC. Sherman. .,. cc ivissesvivccivads lias rd das dase 5.10 
BAW. Button. ..... A sce di aiid cnc sidwswssni nse . 5b 
Van Cleve... ..coiveeve ec ledivids sieve nvenncaoss 2.00 
Name unkown. .........-. Paha wa ela an a Bo 10.15 

Total personal tele hose Bll rien ts tah iin 45. 45 
Repairs ex-German vessels: S. 8. Pennsylvania.......... 1,694.14 
Insurance: S. S. I at sar ot mara a eR ALA 370, 445. 92 
Damage to Austrian vessels (purchased): Phelps Bros... 53, 362. 30 

Ola) cic Tname soins se ban ei nas nninh sn rintst ma nidesiss vrighe 425, 502.39 
Total unallocated receipts for the fiscal year ending June 30, 

111 ERI SIT nr JER SO NEL RRR pL 3, 570, 158. 60 

United States Shipping Board Disbursing Officer, statement of disbursements of unallocated 
receipts for fiscal year ending June 30, 1919. 

To emergency shipping fund: 
From proceeds from sale of vessels, S. S. Siam.... $1, 642,034. 32 
To national security and defense 1918 allotments— 

From damage to Austrian vessels (purchased), 
Phelos Bros. ic... 0 od nah 53, 362.30 

To Pullman Co.: 
From personal travel— 

Ira Campbell... oi ih sds nverinns vines $4. 40 
Mr. Crittenden. ... oo. ch vee ved eine od 2.20 
TJ. Nevin... oh ead sas 43. 44 
Geo. Smith i i ir i sais 492.32 
Name unknown ER i aa 12.27 

  

Total disbursements to Pullman Co..104. 63 
To Pennsylvania Railroad Co.: i 

From personal travel, Mr. Crittenden...... 10. 28 
  

Total disbursements to Pullman Co. and 
Pennsylvania Railroad Co. from personal 
travel. du. iin ies Ei we de fe pe 114.91 

To United States Government: 
From sale of Government property, rulers, com- 

PASSES, GLO. sicily cess Cenc ein sn iy we pain 10. 28 

Total disbursements of unallocated receipts for fiscal year end- 
ing Jute 30, TOM. . . oN ee na $1, 695, 521. 81 

United States Shipping Board Disbursing Officer, statement of special deposit cash balance 
as at June 30, 1919. 

Unallocated receipts: 
Proceeds from sale of vessels— 

Advian selina $120, 000. 00 
A DMeTIer. Ln iii mn eta, 320, 000. 00 
Blue Ti ot i Ee 150, 000. 00 
Beechlandos co. .  ces i 125, 000. 00 
Cote Blache. i i i a es se Simte ee hs 385, 000. 00 
Cowardin . 30 ic i ide siete van tan iis 125, 000. 00 
COVOL0. 1... oreo rt ss sarin nn nrinss vss sss. emis vrs 96, 250. 00 
Deepwater, Sewells Point, Glen White, Winding 

Gull iin BR cree he aL 379, 647. 81 
rOneNaC vv. Ra on di act ia 85, 000. 00 
BP JoRB ci ns te st sonnei en vi 78, 000. 00 
Horad0ue io vrnsesnss art ssn ail sah rans 125, 000. 00 
Kanakin, .. oc. Aa wad i odinigm 5, 000. 00 
Tuciue WW. RODINSON. .. ccs vicar ec tie ae ms sw 160, 000. 00 
Monola (Si0tn)eervesin vs soe a esata sass 77, 500. 00 
Mazamo:.:..c......: Pec dn CREEL T ER bk i 96, 250. 00 
NOD ABCO. ov ca's Sais bin minis sven os la wie eave me i 125, 000. 00
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Red Cloud... «oasis Resin anv st hnss susan $200, 000. 00 
Xela: a ea 100, 000. 00 
Wisconsin Blidoer cr. ross rons vs cas secenn 280, 140. 00 
Name Unkiown. 0c... fin seinen vossnn a sins 25, 000. 00 
III, i ar dee am ni ae ee Se an 474. 15 

Total proceeds from sale of vessels. . . ..... co.cc... $3, 058, 261. 96 

Proceeds from sale of material 
Brass. oi ei ae 2, 694. 60 
Globes, 3s fii iil dein a mannan sw wists Sows ida inns 10. 00 
Belap on, ons rate aE a 845. 30 
Montreal, Canada. . i. i i tates 14, 000. 00 
Cleveland, OM... 0 i iivesiiintnvingmss 51, 667. 00 
Clieage, TH. ....0 contin, casa im ores 6,211. 75 
Milwaukee, WIS. ..o. oo. ii i iidd nny 2,416. 00 
BufloloN. Yo oo ase rn 2, 000. 00 
Detroit Mich. 0 a ds ae i ein 9, 650. 00 
Secatch Botlefs. i ivan taane ns 604. 00 
Emergency Fleet Corporation inventory......... 748. 28 
8. S. Lucia (eX-AUSPIoN).. - co onisansnns nents 24. 30 
Gorman vessels account. ..... ..vaevmivrarvasess 39. 53 

Total proceeds from sale of material... ..............cc.... 90, 910. 76 
Refund from charters: 8. 8. Orion. ....c.covvviis ius sare snivs nase 705. 41 
Personal travel: 

Eo Campbell ies i ne snes 2h sme ns sue nad: 123.76 
Jo. NOVI ia. inven cae avmbnt ens mbes 1.3 
Choa Harkery tc... norris svc via wries 9.85 
WP Page. ati is ite ss Rea as 3.75 
Ble. Smilh. st. i a sia a de 2.25 * 
oC AVICOR se. ci a ise rasa ada 2.20 
Nameunknown..... ... vi icicidvi i denannds 10. 40 

Rotal personal travel... ...... 0. . 0 dean desis enn 151. 34 
Personal telephone calls: 

B.Cobyand others. ...............vivnuiins $21. 45 
HH. BB. Sherman = oi din. v sonra fives 6. 20 
WW. GC. - Sherman... ... co. conn i vei iis cn abana 5.10 
Edw. Sutton. iil. vee secede vcs is sara nnis .55 
Nan Cleve. 2... .... cin srr: 2.00 
Nome UnRNOWH soso st csr shan ns vin 10. 15 

Total personal telephone calls. . . ................ 45. 45 
Repairs ex-German vessels: S. S. Pennsylvania.......... 1,694. 14 
Insurance, 8.8. Darnell... a Ye a. 370, 445. 92 

Total unallocated receipts in special deposit cash balance as at 
June 30, AY oo i A A Le da i, 

Part II.—DIVISION OF CONSTRUCTION. 

362, 214. 98 

TABLE 1.—List of shipyards that have held Emergency Fleet Corporation contracts. 

NEW ENGLAND DISTRICT. 

  

Name of contractor. Location. 

  

Wood and concrete shipyards (more than 3,000 tons). 

The Sandy Point Shipbuilding Corporation.......e.ceeeeeecenensansannr=n Sandy Point, Me. 
George A. GHOTEEE Lie hint itn ibis ams donde dus o's vases Thomaston, Me. 
The Kelley SPAT said ds Ta i imate tb reser sre nee Bath, Me. 
RrecPOLl SHPDUIGING CO.L. uso nnn snmsensne inne nnnss sven nen ssasmsnns South Freeport, Me. 
Russel SHDDUIAING C0.1e i. civic soivren varsvninnvanevnsevessndrhbsasins Portland, Me. 
Comberland SHPBANGIRE COE. res. cients div scat inv vanininmmnmdnsnn du South Portland, Me. 
L. H. Shattuck (Inc... ..cunie- iii tinea eatery rae Newington, N. H. 
Forro.Conecrete SPbUHIAINg 00. 2. . .ccvaieevrsconsnsseresivasnanyannns Office at Boston; plant never   started. 

1 Contract completed before Oct. 31, 1919. 2 Total contracts with yard canceled or suspended.
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TABLE 1.—List of shipyards that have held Emergency Fleet Corporotion contracts—Contd. 

NEW ENGLAND DISTRICT—Continued. 

Name of contractor. Location. 

  

Wood tugs and barges. 

Crowninghicld ShphullAing Cod... ue. ieneiciins ios siudovis snmudons 
Cals SIN NINE 0.2. cree vnscoraniss sess rioinvvrrterncribanyesonhse 
Newcastle Shipbuilding C0.8 .. cc ceveiivavrves snsesvossnnstnssssnnndes 
EB. Groen OD: ii tai sive it snsengur sce ir ibh sonnel ee oem amie ys 
JOD SN DIE CO ce - idias sa cnnssovsrorrssnss srs irinitt os Te veg anne 
Sawyer SHDYArAdS CoOTPOIALION 2. - cv svvnenosissunavenaonsssednnanmuen 
FranciS Cobh SHpDUIRING 00.1... cvs intvivvs brvoiveravetbosnvanssnaes 

i anAord SID YarAS C02. sco ces certains srs ons von ns but senso mm aenn 
Cr0ShY NaviSationhl0 oie stu in cn ciabonenis situs vinuesavonssese evs 
Narragansett SHIPDIIIAINGE C02. cot evvvnnes ve irevosancs cshboess nobus 
Bangor-Brower ShIpbulAIng C02 cceeece cee cicoratinnsnnssrenscansans 

South Somerset, Mass. 
Calais, Me. 
Damariscotta, Me. 
Chelsea, Mass. 
Machias, Me. 
Milbridge, Me. 
Rockland, Me. 
Wiscassett, Me. 
Richmond, Me. 
Tiverton, R. I. 
Bangor, Me. 

  

NORTHERN ATLANTIC DISTRICT. 

Steel shipyards. 
Texas Shipbuilding Co. ...... En a Ne BCL AN A EL 
ALI COTDOTAION ss Sener vos sevens wish von sence soars due doveasios 
Bethlehem Shipbuilding Corporation (Ltd.)....ccceeeescecceccncannann- 
Groton Tron WOrkS . iiuveicrasnsvins basine- tauss in dee - 
Submarine Boat Corporation... c.victs cviicaoiinavasoanidsendossenois 
Nowbur zh SHIDYWA (ING. Yas fs deit cna vsannre amie cuis asin saeeson sree 
BayIes SDYOPCUTNG. Yai de erivc ns chin prions irndneasiins enme vi in etme 
Federal SHpDOIIAING C0... veiicisseiviviar raisers sinssvasovdscnvss 
Downey Shipbuilding Corporation Yea... ccc iisceice visas suns icanswan 
Staten Island ShiphmlIAME 00.0. . sieeve cee orsvrnievues eran dass snesecs 
Standard Shipbuilding Co "eee scsccseescscsccccccnsssecccsssssnenannnn" 

a Steel tugs and barges. 

Providence Engincoring Corporation... cic. ciivsinvaneavineinnanais 
Bethlehem Shipbuilding Corporation (Ltd.)...ceeeeeen... dE raed 
Now Jersey Dry Dock: & Transportation Co2......ccueeveecessnsnssonn 
W. H, Golnoan IN0.) 3. uh sud rs doieini cnn dons sien ina de voles du aus nvinis 
Newburgh Shipyard (Inc.)? 

Wood and concrete shipyards (more than 3,000 tons). 

Gildersleeve Shipbuilding Co.1. 
COLO TPO iW OTRS oc ove suv dene 5 sintbienss ss yench vais Doses sewn srosdions 
Ship Construction & Trading C0: cue eive cc. ccn tov astonove vse tonvensons 
Housatonic Shipbuilding Co. (INE.Y1.......coicieccaianersvasidnesnas 
Rngston SHpOUIAING Cod. cette cae Peic nn sis mansn sus sonsvoteenss 
Ne ONAN C0. sve rile iri cose meme ces tea wn vain ts onan sn 
Johnson SHPYId Corporation 1. . vee eset ones soso sownmes sce sse@evaivans 
‘Prayior Shipbuilding Corporation ¥. cee. vec ecuadevicrvivensoencareaaos 
Fougner Concrete Shipbuilding Co. (Inc.)! eessccccscscnncscsccnsncnnnnnsn 

Wood tugs and barges. 

Continental Shipbuilding Corporation... i css cans svmnn amas sas 
Ablantic GUL 6 PociiC 008. c. is racine tains sts monnss een beeen sennss 

Bath, Me. 
Portsmouth, N. H. 
Quincy, Mass. 
Groton, Conn. 
Newark, N. J. 
Newburgh, N. Y. (lower yard). 
Port Jefferson, Long Island, N.Y. 
Kearney, N. 7. 
Arlington, N. Y. 
Mariners Harbor, N. Y. 
Shooters Island, N.Y. 

City Island, N. Y. 
Elizabethport, N. J. 

Do. 
Arverne, Long Island, N. Y. 
Newburgh, N. Y. (upper yard). 

Gildersleeve, Conn. 
Noank, Conn. 
Stonington, Conn. 
Stratford, Conn. 
Kingston, N. Y. 
Newark, N. J. 
Mariners Harbor, N. Y. 
Cornwells Heights, Pa. 
North Beach, Long Island, N.Y. 

Yonkers, N. Y. 
Brooklyn, N. Y. 

Consolidated Shipbuilding Corporation .......ceeceeeeeecenensnensanens Morris Heights, New York City. 
International Shipbuilding & Marine Engine Corporation.............. Nyack, N. Y. 
JOY SI aT C0. Li, vires sas ravine eve nas so rate aa ews sss ren sonatas Staten Island, N. Y. 
J VS 0, oc tava eat oa Ne ene eer dr ates 
A. C. Brown & Sons “ecessccscssecscsssacecceccetntosescectasnssnesnnne 

Camden, N. J. 
Tottenville, N. Y. 

  

MIDDLE ATLANTIC DISTRICT. 

Wood and concrete shipyards (more than 3,000 tons). 

North Carolina Shipbuilding Co.! 
Henry Smith & Sons Co.l....... 
Maryland Shipbuilding Co.l...... 
Missouri Valley Bridge & Iron Co.!l..... 
York River Shipbuilding Corporation. 
C. H. Tenney & Co.l...... 
Liberty Shipbuilding Co 

      

       

    

sceccssscccssscccsssssnnenne 

  

Steel shipyards. 

Caroling Shipbuilding Corporation. ee, sve sess as vo von ssnsaasinvaissass 
Baltimore Dry Dock & Shipbuilding Co....... 
Bethlehem Shipbuilding Corporation (Ltd.).. 
Virginia Shipbuilding Corporation. ............. 
Newport News Shipbuilding & Dry Dock Co... 
Baltimore Dry Dock & Shipbuilding C0-.uevuereeercaanssarmaannaannn- 
Hampton Roads SRipballding C08. cc. c. cco cttivansanninssnwswasasas 

1 Contracts to be completed before Oct. 31, 1919, 

  

   

Moorehead City, N. C. 
Baltimore, Md. 

.| Sollers Point, Md. 
Quantico, Va. 

.| West Point, Va. 
Hampton, Va. 
Wilmington, N. C. 

Wilmington, N, C. 
Baltimore, Md. (south yard). 
Sparrows Point, Md. 

.| Alexandria, Va. 
Newport News, Va. 
Baltimore, Md. (lower yard).   Norfolk, Va. 

2 Total contracts with yard canceled or suspended.



THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 151 

TaBLe I.—List of shipyards that have held Emergency Fleet Corporation coatracts—Contd. 

MIDDLE ATLANTIC DISTRICT—Continued. 

  

Name of contractor. Location. 

  

Wood tugs and barges. 

MM Davis &.S00 (TNO. Lee. cvaaiaiaisaisan bidekenenieieie vats 
OSS WISO SIDI IAIN C0. oe. vo coe or tir vis suis ins sn ssesastrnsaensovans 
Smith Terry (Ine. Bl lene einem insured Sede suc ieae en 
Ml ehoven ShipDUHAING C0... core ves rvs stds se sansaadnenannnons 
Crisficld ShiphldIng C0. 2, . ceuvicsetsvessssinaness vases nsusnvneenas 
DD IOXOM Bros. CorhoT ation 2 iss din dnit i assssnennsnisenotnei 
Eastern Shores SHIphUHAING €0.2. . vcore icciianerssvivssabssenvien in] 
BD Br 00k (0, cree cece nr ondn sans st te sin snsnsadus eens svaae 
Chante Marine Construction 00... .c.ceocicreismsssvssassboensoaununase 
Davis SR Cmfaing 02 nee Sh rere nis ve ees Sin See te The 
IY ard Sp bulIdIng C0. . cc cca eae i vies sensnasans ssl earasnss ervonvawes 
BE A Ne C0 2, a i eo do re Ie da Ee sr as a ss aed 

Solomons, Md. 
Baltimore, Md. 
Bethel, Del. 
Whitehaven, Md. 
Crisfield, Md. 
Battery Park, Va. 
Sharptown, Ma. 
Baltimore, Md. 
Annapolis, Md. 
Cambridge, Md. 
Milford, Del. 
Salisbury, Md. 

  

SOUTHERN DISTRICT, EASTERN SECTION. 
  

  

         
  

  

Steel shipyards. 

Marry Shipbuilding Corporation. ..... oo srs rvsssnsssiboansssasasanass Savannah, Ga. 
Merrill-Stevens Shipbuilding Corporation. .......eeeeeeeeeeceesencenens Jacksonville, Fla. 
Sear DaNIeIS C0. ri dra re set vew sv sio vs csv dunes hai nave nese dane Tampa, Fla. 
Tampa Sg & ENsNeorIng C01. . cic viuiiivauviveisvunpuonne Do. 
SoMherre SHINE C02. core c eee rivesvassnnsassasnssane aii Charleston, S. C. 

Wood and concrete shipyards (more than 8,000 tons). 

National Shipbuilding & Dry Dock 00.2... ...cccnvuvnseerassnasanssonss Savannah, Ga. 
AMO Can SD DUIIAINE CO: ce caress har sasc nine aes outnnsennsss Brunswick, Ga. 
United States Maritime Corporation L..... oun onesiirunnsosans snaans Do. 
St. Johns River Shipbuilding Co.l.........c..cc... io... ARIE Jacksonville, Fla. 
TM Mr AOC LC... ri Sl ribet edhe Do. 
Moly CG NOIRE oe. i tetas ens a irnnn nose aimnecass esl Do. 
EP IoC COL rt a ts ii ech an  ivnin a Se sa Wne Sats Tampa, Fla. 
Faery SR POIAINE 0. 2 sine esc viens vnneneenvanngsenanbnt Brunswick, Ga. 
A Be loy BONS C0: . eR eee a .| Jacksonville, Fla. 

Wood tugs and barges. 

Southend Steemship Cot, di i i i deere ak Savannah, Ga. 
American Shipbuilding & Dry Dock Co.2. ......... . vis uw nt weal Beoniort, 8.C, 
CL. PHEInZION ene re orexves rs -| Miami, Fla. 
Anclote Syipbwijing Co, sania ian ...| Tarpen Springs, Fla. 
Darien Shipbuilding Co.2.. .| Darien, Ga. 
Gibbs Gas Engine Co....... .| South Jacksonville, Fla. 
INSboro ShIpbulldIME C02... csi siecle ids vas ands ata ths nt es Tons Tampa, Fla. ¢ 
Ward Ge PHAe a Re ra Se Ras South Jacksonville, Fla, 

SOUTHERN DISTRICT, WESTERN SECTION. 

Steel shipyards. 

Pensacola SHpbIHAINE C0... et ices Bisa in ns Bs Pensacola, Fla. 
NOB He SIDING C0 J os rors oe es Tice dita teas Sania esa Mobile, Ala. 
Alsbamd Dry Dock & Shipbuilding Cod. ....c.c ivi si dsivisndne Pinto Island, Ala. 
Donllat & Williams ShipbulldIng Co... ... ccc icieviain sis enansnnoen New Orleans, La. 

Wood and concrete shipyards (more than 8,000 tons). 

Murnan Shipbuilding Corporation... viestib vsti taisosmeveoshsi Pinto Island, Ala. 
Alabama Dry Doeck-& Shiphallding Co......coiueiiciicannnccedacsenns Motile, Ala. 
Dlerkes-Blodrett Shipbuilding COX. . ..... o.oo vere se adeiamanen Pascagoula, Miss. 
Hodge Ship Co. fe) dis sin ts aden se ots y Een suai sen las ses Moss Point, Miss. 
Dantzler Shipbuilding & Dry Dock Col. ..... 0 ueueusinnncensrime=sos Do. 
Jahncke Shipbuilding Co. (INE. YL... cl idecie ss: saan sana nsanane Madisonville, La. 
Merrill-Stevens Shipbuilding Corporation !...........ccooveeeimeennnnn Slidell, La. 
B. Bley 00. (TNC.). tcusnitesunh on tnins tas rans tei dannaniaieslioe aioe Mobile, Ala. 

Steel tugs and barges. 

Johnson Iron Works (Tad. ). .. cousin it di gilda New Orleans, La. 
Nashwille Bridge Co... ci dibi ve iain sided EAR a Nashville, Tenn, 

Wood tugs and barges. 

Mississippl Shipbuilding Corporation 1... .... cu... reiievsacvesnsotarsone Biloxi, Miss 
American Lumber Co.l....... PERT tn hs hwd de SE eRe Se SR Li ee Millville, Fla. 
Gali Construction & Transportation Col... .... co. i it ide dita New Orleans, La.   
  

1 Contracts to be comp leted before Oct. 31,1919. 2Total contracts with yard canceled or suspended.
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TaBLE I.—List of shipyards that have held Emergency Fleet Corporation contracts—Contd. 

GULF DISTRICT. 
  

  

Name of contractor. Location. 

Wood and concrete shipyards (more than 3,000 tons). 

Union Bridge & Convtruetion Co. ..........eccbsisne. vamssunneyssonzse Morgan City, La. 
National ShiDDHIAMIG CO. Var sven. sana sionessssess steers inno ras Orange, TeX.    

   
Southern Dry Dock & Shipbuilding Co.l......... 
MeBrided Lawl  (:.,  tvsarssae viv nesnnns ss 
Y.one Star Shipping Codi cance coe scnssconsacesos 
Beaumont Shipbuilding & Dry Dock Co 
Universal Shipbuilding Co 
TM Me CaMINOIL Loe sglins sommelier rs raptor 
Midland Bridge Co.l 
Heldenfels Bros,! 

Wood tugs and barges. 

Houten BH DDT C0 ie cient r nese sae Dnt p ater dt sacs sania 
Neches ShiphalldIng C02. oun. iin ise stos brisatann ns dae snes sranrssn 

o. 
Beaumont, Tex. 

Do. 
Do. 

Houston, Tex. 
Beaumont, Tex. 
Houston Ship Channel, Tex. 
Rockport, Tex. 

Houston, Tex. 
Beaumont, Tex. 

  

SOUTHERN PACIFIC DISTRICT 
  

    

  

  

  

   

  

Steel shipyards. 

Yoong Beach ShinilAiNg Cou ive. suse ors sasnsiin ress svasnsssonsnns Long Beach, Calif. 
Soathwestern Sh POHANG C0. ..icv. ssi nrainnnns Cn sr meine oon nsss Denko San Pedro, Calif. 
Los Angeles Shipbuilding & Dry Dock Co.......c....... i ee es Los Angeles Harbor, Calif. 
Bethlehem Shiphnilding Corporation. . oc. .cv sc cvicei ras mss snsrgeyoise San Francisco, Calif. 
Veal or Pie 0) 00. soe poses eat iss casement one deen South San Francisco, Calif. 
Bethlehem Shipbuilding onan BAY. SE Alameda, Calif. 
Hanlon Dry Dock & ShipbulldiNg Co... uote arcrnns sn snissaniesives Oakland, Calif. 
Moore Shipbuilding & Dry Dogki00......... 00... ccsie neve ssa cna svn Do. 
Pacific Coast SM pbENIANE C0... aes a omit ransnnn sian smn Bay Point, Calif. 
Union CongtrUctION CO i ines a tisis mrss sesnsssonisnms ssrseassss sis Oakland, Calif. 
Bethlehem Corporation (Liberty plant)%.................0 0... Alameda, Calif. 
Craig SHphIAING Cod. rei fer Sica dh odes sn uae nl cok sos ve Sime Long Beach, Calif. 

Wood and concrete shipyards (more than 3,000 tons.) 

Ralph, Chandler (UNC). coe =r=psvrsse ve sn ris massa aden oA os £ om Wilmington, Calif, 
Fulton SHPDUIAING CO. pe... ses sen smammp ss von so noavninss was das sans sms Do. 
Beneeils Shipbuilding Corporation t........c.ceuvinvnsciddasssnssnnanse Benicia, Calif. 
BOO BRIDES TI0 cece rr et Humboldt Bay, Calif. 
Hammond L/amor 00... .. ce smi arenas sis sain ns sine ohins sve Dosis sum as Do. 
Coos: Bay Shipbmilding Col... .. co. ii isensst vss r onan sens san rar ess Marshfield, Oreg. 
Krase & Banks ShipbrllQing Cot. canon. non. siti cman iteee susie North Bend, Oreg. 
San Francisco SMpPullAINg Co... 0 t... ia ieee re enn ss real svn Oakland, Calif. 
Scofield BnoIneerNg C0. .c. ier tn aasnsnsssssnsnssnnsssnsvnssvrssasanss San Diego, Calif. 

Wood tugs and barges. 

Moin dren Works 2, i. htnvenssisrsssme ve rerretsssdsvhninsiansas iy Oakland, Calif. 

NORTHERN PACIFIC DISTRICT. 

Steel shipyards. ; 

Columbia River Shipbuilding Corporation. .................ceeiu nin Portland, Oreg. 
Albing Engine&-Machine Works (Tne. YY. ....... coc te iis vaarsannssa D0: 
NorthwestrSleel C0... ie ancl sen casmra rss sda s nas ds be Peon sn ra a San Do. 
G. M. Standifer Construction Corporation. ........ cuss srenaas sass sinnes Vancouver, Wash. 
Skinner &. Eddy Corporation (yard NO. 1). .. oc. ope aoa tnsinsaves se Seattle, Wash. 
Skinner & Tddy Corporation (yard No. 2). .......cccauuinaanvnnansnss Do. 
Seattle North Pacific Shipbuilding Co. .......... 0 sen ist dan enum Do. 
Ameg Shipbuilding &$ Dry Dock U0... .i.... 0... 000 een slain oes Do. 

Duthie C0... ir sins vaste sins snes abner PES a SA See ee Do. 
Todd Dry Dock & Construction Corporation... .... =... ras varssss Tacoma, Wash. 

Wood and concrete shipyards (more than 3,000 tons). 

SINAC ION POTEET Lol firs site abv wnt nt sn sean saan brant amnsss Raymond, Wash, 
Sloan Shipyards Corporation Loca. co ave Fushi ides i ads inn sive ame Olympia, Wash. 

EA TE DLA RR SR I A oe a Tacoma, Wash. 
Bare Br ORE hd dems BE Sess awn Sule «wma bs oad oben 2 we mains Do. 
Wreht SOYA GS (00, ) te casein: ca svmr snore car eeep dents stp ne Do. 
Tacoma SHipballding Col. cilia. vives sa crave sens en pms neers Do. 

“Grant Smith Porter BD C0L. th ii. ii ss en sms s anes sass 5 san Seapine Aberdeen, Wash. 
Grays Harbor Motor Ship Corporation. . .... ol. «icra sidvsesvnes Do. 
Nilson & Kelez Shipbuilding Corporationl........ccecevcvemaunnncuannn Seattle, Wash. 
Meoacham & BODO Le. iiss snsssnrs nies ones sssssnmsnss none snviienns Do. 
Priget Sound Bridge & Dock Cole. uc ioivennn inssvnitinnsnsroen snes sos Do. 
Allen Shipballding Cok... asses sasati ass ass rasan ns sa nm silanes Do. 
Sloan Shipyards Corporatlom heii fous ahs ea i Fre a vain Anacortes, Wash. 
PaCIIC ATNOIICAN TiSHeTIO8. sassan ri tnssanessbnnes sans ves Pass sasnans sey South Bellingham, Wash. 
Patterson McDonald Shipbuilding Co2......cocniinnnr cimamesnsengnns Seattle, Wash. 
Eliott Bay Shipbuilding COZ. craic vn sis rassunbe a nnsnnndunsanens Do. 
  

1 Contracts to be completed before Oct. 31, 1919. 2 Total contracts with yard canceled or suspended.
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TaBLE I.—List of shipyards that have held Emergency Fleet Corporation contracts—Contd. 

GREAT LAKES DISTRICT. 

  

Name of contractor. Location. 
  

Steel shipyards. 

American Shipbuilding Co... ........... 
Great Lakes Engineering Works. ........ : 
Zmepiean Shpbull@ing Co... hs... iii is cee as aes 
Ameriean SHOBINGINE C0... 0. i henson nnn sive snateive snares 
T01ed0 SD DTIIAIIG C0... cosas sn iennsnnnnivion ss vs waitin s wnibinse ss 
Great Lakes Engineering WOrkS........nu ins vsnensssns snanstassananen 
American Shipbilldne Co, oc cin pe cilia st Se sna iano denasaisas 
Bagimow ShiphallAing a0... dedicate ranninvs tones binnsnn dans nsusve 
American SRIPPRIANS CO... canes cin sina SRT ee ria 
Manlowoe SHIDDEIAING C0... ..cc ore re cai ciu sv rmmmn i sitebtnndhu val 
Slob ShiphUldNE Co. ... 5. insite dor sisi vin nsa dwn nasa sna Sun ssn 
American Shipbuilding Col... .... i... coins si iinm an insnn sn sassosss 
MM eDOUSall-DOII CO... ive vn un savsvr inn nons ns dwn ate ste dua na iin 

    

Steel tugs and barges. 

Northwest Engineoring Works. . cuits co niennsis ens inns strssssess 
WIHNOY BIGC0. iach yrs seca duos idle vine cmnig aR ene stati dnd int 
Jake & Ocean ShIDDUHAING C0... cae sun iivr ne vains tt divivnsnsninahes 
Foundation Co. (Port Huron shipyards) 2.....c.cviviviiii te iviinian 

Wood tugs and barges. 

Eniversal ShirbulldIng 00.8... ino ai ince cnsig evan intaninnsiddose 
Leatham & Smith Towing & Wrecking €Co.......cccvineeieinnannnnnn. 
Sh CMeLomtn ee ae 
Burger-Boat Co........ 
Dachel-Carter Boat Co.l. .. 

Wood and concrete shipyards (more than 3,000 tons). 

   
   

     

  

Buffalo, N. Y. 
.| Ashtabula, Ohio. 

Cleveland, Ohio. 
Lorain, Ohio. 
Toledo, Ohio. 
Ecorse, Mich. 
Wyandotte, Mich. 
Saginaw, Mich. 
Chicago, Ill. 
Manitotoe, Wis. 
Superior, Wis. 

Do. 
Duluth, Mirn. 

Green Bay, Wis. 
Superior, Wis. 
Cleveland, Ohio. 
Port Huron, Mich. 

Semen Bay, Wis. 
0. 

Marine City, Mich. 
.| Manitowoc, Wis. 

Benton Harbor, Mich. 

  

  

Lakeoand Ocean Navigation Cola... cn .iivivisenasrssnsnionssainnss Sturgeon Bay, Wis. 

DELAWARE RIVER DISTRICT. 

Steel shipyards. 

Wm. Cramp & Sons’ Ship & Engine Building Co...............c...... Philadelphia, Pa. 
New York Shipbuilding Corporation. ... cc. .rvmensnveinsnsnenavasans Camden, N. J. (old yard). 
Son Ship IOMECor. . . ..  .. sii aii tas is a sina eis aa ans Chester, Pa. 
Merchants Sh pDIHBMECE. «coast cinniniisnansnn omnes waste sees Do. 
New Jersey Shipbuilding Co. (Pusey & Jones).......cuuuuueeauannnnnn- Gloucester, N. J. 
Pennsylvania Shipbuilding Co. (Pusey & Jones)... ....cceeeeeeeceannnn Do. 
American International Shipbuilding Corporation. .................... Hog Island, Pa. 

= Merchant. Shphbullding Corporation. .c.c... consis sium sssnsasnnssnses Bristol, Pa. 
New York Shipbuilding Corporation... ........cx.ivssssas-nnssasvnen Camden, N. J. (south yard). 
SOY J ONCE ol. dh wid sai anna sn ns nha ass swat sss we wn wlan Wilmington, Del. 
Bethlehem Shipbuilding Corporation (14d.).........ccvveievncninveen Do. 

  

OREGON DISTRICT. 

  

Wood and concrete shipyards (more than 3,000 tons). 

SUBIC Ballin 1 saan ti tc dv Sears be ame na ss a aaa aia 
Coast Shipbnl@ing Cok... cu vnin i annie anaginanans oar sade See 
Peninstla SHpbTHAINE C0... cc. a Tier srr ransss sansa sds tanmasss sn 
G. M. Standifer Construction Corporation X. . .........cvedivassevasesas 
GM. Standifer Cons{ruction Corporation............ cess ssrnrsnsnss 
Cront Smith-Porter Shp C0... uo. 2ii ceca is sean vias sia sass ns sas 
Cnty Brome C0, lc css those mre tn syncs nan na Sunnis Sogn nkiea sey 
St.Helens ShipbllQINE Col... ... ciscin es vnsamasssnnsssrassmnrnnnss vo 
Semmarstrom SHpbUIdING Cod... icine. i sin ssbnsersssranssinesns 
WHSon ShipbullGME Cad... i ef dati sis inns snd dd san san vinmninnns 
RG a EBL ERE NC ec 1 BNA NE i aa 

Mc achern ShipbUllAIng COL ivi evn coisinadisnssnnvsnnssnsnnsnsnins 
Koran Qe ROTI 2... ov sr scenine ns nninss nosisnk avi Suih diane vad usionss   Portland, Oreg. 

Do. 
Do. 
Do. 

Vancouver, Wash. 
St. Johns, Portland, Oreg. 
Tillamook, Oreg. 
St Helens, Orag. 
Columbia City, Oreg. 
Anois, Oreg. 

0. 
Do. 

Portland, Oreg. 

  

1 Contracts to be completed before Oct. 31, 1919. 2 Total contracts with yard canceled or suspended.
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TABLE II.— Tabulation showing the shipyards, segregated by States, that are holding or 
have held contracts with the Corporation, also the number of ways in these yards and 
ways that were in existence April, 1917, and were able to build harbor and ocean- 
going tugs or larger vessels. 
  

Yards May 1, 1919. 
Yards in existence 

  

  

    

  

  

  

  

  

  
  

  

  

  

  

  

April, 1917. 

Number of | Number of | Number of (Number of 
yards. ways. vards. ways. 

ATLANTIC. 

dM INO. ery ie sins snare teres rena sis 14 45 11 19 
2 Now ampere... . cv icedssvdsosiossnibragess 2 Ve oni tin sn sidebars ntdsviawnw 
Be Maas CRG LE ra bi vn td ine stews nine nis 4 33 4 9 
do Rhode dslant.. cicit cides cnn rr tns rsa eas 1 4 1 4 
SC OMNOCLIORE. «oer isan bin dati nv rss cae dusd Pare rn 5 23 2 8 
OG NOW YOR. i. cit givin als sem aivan a trsaa sian 18 85 11 49 
Te NO JTBE 7. ris vais Sa wivns sd dis tan ns nett nase» 10 91 6 21 
SD BANS VANI ..  o s r es he Ries Rn Aas as 6 83 4 20 
ABDI EI el I I 4 17 4 15 
1 ad PT SR RR a RE Te NE a 14 74 10 42 
Nr II oc i pee Ets se re Sines vn 5 SI SS 7 29 4 7 

J2, North CArOIIRG. . oie clviiants vielen a cnr din tn nin can 3 8 3 5 
13. Sout COHN. . cv i. cide ee snusin sos ns os wd ais 3 5. fe en nme = ange nutes sin ile 
14, Con iN. or. ert a ue sr nes as wan te Sua Se dee 7 27 3 6 
3S lord de i eR NE 10 39 8 12 

Total yards on Atlantic... coi. on aries oa 106 580 71 217 

GULF. 

RIOPIAN. id. ove conn Sn tsi tii dst bidds sae Side un 4 15 1 
Fo ADM rs Nl EA Cit tite Sa Ren lee des 5 13 2 
REET yy MRR en a SEE SRS al Re 4 14 3 
LE De Ou ae La ERE 7 27 2 

ROE. ciiels ns tans shen Sn sw ve wee wan seb San ie vale 11 53 4 

Total Fordson GU... oie. ives snssntia rans non 31 122 11 16 

PACIFIC. : 

LAWSON. i. iin ii seinem coms esis vt selene 24 120 11 39 
OOO Tues tiie in real Sea San ae dE DAG 17 73 9 25 

Be CAI OTT ce x tei sti s von tna Ea Cl vee a wid 21 96 8 30 

Total yards on Pacilic....c.is vans iva nvr 62 289 28 94: 

GREAT LAKES. 

NOW. VOL... aah crema sgn tints cninie sila nnn wan Fru el 
M0 ect ircirss oi nas bv a nie sobs Pew wre t as tule 

A nD FR i RE pS PT 
INGE. Cs. rs sink sed a oe 1 1 

4, MICO. ees i widens seme 7 5 
5. Wisconsin. . 8 7 
BM ITIOBOL aos eine lions viet simian o's sae wid ite oS 1 1 

Polalyardson Great Lakes. ..........ccauiaiisss 23 129 20 73 

INLAND, 

yO INIOEE00. a. ere me ratte se Senn ern ens 1 Dine Sra ie nee Selene 

Grand total... ....... og op Ee So 223 1,122 130 398          



TasLe 111.—Data on shipbuilding plants, arranged by districts. 

(Yards actively engaged on corporation contracts, June 30, 1919. 

  

  

  

  

  

      
  

    

  

  
  

    
  

  

  

    

Vessels. Location. 

: Yard, Area of | Ways Deadweight tons. Contractor. new or | yardin fo) ? Type of 

. acres. | number. * 
Type. : : Steel. Wood, ete. ° iy 

Maxi- Mini- 
mum, mum. 

NEW ENGLAND, 

WH... 8,500 ot coon an Cumberland 8, B00... ve oi. nal el ra eas Portland, Me....i..:......- New....... 24.2 4 | End. 
WH... ... 800 [anateansiew LH Shattuck (TRE.Y. ... eee a est dais aay Foe ele sehr Sis a Newington, N. H.~........ d0s:0.. 69 12 Do. 
WH..... SLL PR NEC Freeport S. B..Coc nl viata ni amd South Freeport, Me........ dos. 4.4 3 Do. 

XE Fears > 3 cris etin The Kalley Spar 00... ... cunts oatsbrshsan ns nbess tet dys sabe ndon ss b Bath Me: ooh Olas. ..8, 11.3 6 Do. 

Ye umes > } ss dt wa Sandy Point 8, BOOT... eo vir: saris sanoerasasitossnsnsns arian sasm Sandy Point, Me. .......... New...... 7 7 Do. 

we... Tags, bones: CrowninShold 8: B,/00. Ji... cont a dessa eas ssusdidvasb sah su dhons South Somerset, Mass. ..... wl0A00 10 7 Do. 
wWC.... 2,000: [+ awe wens Crosby Navizatlon €oi La... ain ui ists natin ass ees Richmond, Me............. Old....... 9 2 Do. 
WC... SOT rs ak Rela Green Co. ion iui coh saa ed SE i en LT Chelsea, NESS. co evan 004 7 2 Do. 
WC... O00 LS Machine Shap Const. Co... err vn ares Machiag, Me... .....-.u0uiess Now...... 5.1 3 Do. 
Wo..... 5000. ees Fromels Cobb 8. B. Go. uo. iene cos De ais. Rockland, Me, ......c.... LL. Old. ual. ciialen 4 Do. 

NORTH ATLANTIC. 

Sy 000: few ota is Pomnaation 00.0. ox it cv. coir odle tie cS aE er L, Nowark, N. J... ...i..0.. 0. 38.8 5 Do. 
3,500 |... 00000 Groton dro Werke: ar. LL ct ei eet Ld en. Noank; Conn... o..c. 00... 12 6 Do. 
Bp o00]... Lc ril Ship Constr Trading Co... . 0s. seen aniin sedan nna nu an sieves Stonington, Conn.......... 9.3 3 Do. 
3.500. eh Pra N ITS, IB COT Dias alt Til ein sss soe [aac suns hia bins wiwbnd o site sis va Cornvells Heights, Pa 80.5 5 Do. 
S000 1. 0c Gildersleeye 8. B. Coy... sa iii ates ca ss nab snas mes .| Gildersleeve, Conn......... 15 2 Do. 
8, 800:15 00 eosies 56 pi ULE Na Sen Rees Ts CC Rel aN Lie 3 Kingston, No Y.... hc 8.4 3 Do. 

3 2 } amas Johnson Shipyards Corp. cc. ts. ce eal tenes enna nes Mariners Harbor, N. Y 4 3 Do. 

3,000 fu dance Housatonic 8.1, Co.0. da. vavsssadtfes revo bE eas vi Stratford, Conns....0....-: 31 6 Do. 
3,800: [... onan Fouzaer Amer. 8. OC. 8.8, 000: ... i. csi e esl te nner it ss wanes Long Island City, N. Y 9 1 Do. 

5 = } «vsdoines Groton ITon Works. ou... vedas. Ese TR DT en NER ne IE ER CARE Te Sa ry 26 6 Do. 

Br 800 feats vais AUGIHIC OOTP. . . oo «cv. ssauvsne 5} PontemOutN. Hv io bt i i]s vues seit mons deta ve na saga 114 5| Do. 
0.000... oe Bethlehem S. B. Corp. (Ltd.).. QUINNEY, Mass. a tla i ls eh ese es Old. <i... 75.5 20 Do. 

14,000 8,500 | (Fore River S. B. Corp.). 
9,970 4,100 | Texas 8S. B. C BathaMe io. c. retash ail ae Tt de ed do...., 1.7 7 Do. 
001s es Downey 8S. B. C Mariners Harbor, N.Y... cla a a i. Now. ...... 160 4 Do. 
9,000 1. .;.... .... Newburgh ipod neds. overs Newburgh, N. Y. Gower Yard. , ui coi cen dois da nns sin % dete do..... 24 4 Do. 
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TABLE I11.—Data on shipbuilding plants, arranged by districts—Continued. 

  

  

  

  

  

                  

7 

Vessels. Location. 

. Yard, Area of | Ways, 
Deadweight tons. Contractor. new or | yardin | total Tipe 

old. acres. | number. ’ 
Type. » Steel. Wood, ete. 

Maxi- Mini- 
mum. mum. 

NORTH ATLANTIC—continued. 

SC....... 9.000 15....00.-u. Federal 8. B.C0..-.0.uucieiniroiniann Raarney, Noy oo i ata ri Se sist New...... 150 12 | End. 

Seiad FoR is Bayles Shipyard (Ine.)................ Port Jefferson; MN. Xi. i Ls dL do..... 7.5 4! Do. 
8C...... Tues, vist ous Bethlehem S. B* Corp. (Ltd.)......... Evo rr OP EECCA carat SURE MELTS ai Sn, oldu... 10 5 Do. 
SC.....00 S030 vessels L. Moore Plant). 

so peszesy 5 oe } mea Biandard 8. V. Co... Ju... sie .. Shooters Island, N. JX... dicen canst vasa smavsin dns ein st do... 54 8 Do. 

SC: ’ 500 Alea Lary Statendsland 8.8. Co. 2......0. 0000 Manners Harbor, N,N i tesa nao naams senna en pats aie do;.... 23 6 Do. 
SC..:.. yonD | eu ivisiis. Submarine Boat Corp.....cceuuennnnns NeWaTR, MN, esis diate ndeenc agers chicnans sedis New...... 150 28 Do. 
WC..... 1,500 1. ..c0000. Continented S. BOOTY. 1... cvs ards is se desided i Sea Dame Lis ud Yonkers, Ne No deo..... 18.3 2 | Side. 
YC... TALS: {uii.sasaay International Su B: & MoE, Cou in. od as Je a sane ads san clos wines siete Nyack, N, ¥,..... anes 3155 PTR, 6.9 6 | End. 
WC... Pugs. {it Gas Engine & Power Co. & Chas, TL... oon. lividans) ovale, Manis Heights, New York |..... do..... 10 8 Do. 

Seabury & Co. City. 
SC... gs. iain Providence Engr. Corp....uceceieacens City Island, WN, Yat. iu Bars ordi al a aodsen it an at dy do....: 6.9 5 Do. 
WC.... PUGS. |v asaane Je Ee MAIS C0. Cr re es ae wade ne Camden, NJ. ...-.... ln 000 do..... 14 3 Do. 
we... Tugs. fc. ion, SW Salvan Conc aa A A rN Es Se West New Brighton, N.Y... |..... de. % 7.4 2 Do. 
wC.... Pags. 0a, AC Brown & Bons. or or si ed ri a sda la Pottenville, N.Y. 0... lal do... .: 7.5 8 Do. 

DELAWARE RIVER. 

nt b 2 } RR Amer, Inter, 8S. B.COrD.%.. .oes8:vans Hog! Island, near Philadelphia, ~~ New. ..... 846 50 Do. 
EEE ) 

SC. 9,000]... on.i- Merchant S. EB, Oops a aa Bristol, Plein Se a Se AE I Se UL 1] Rend 80 12 Do. 
8C..i-- 10,300 10,000 Sum 8. B.Co....0 5. ls dies Chester, Pads aaa ie as Sd A si Od. od 5 5 Do. 
SG... 13,000 11,750 
SC....... 13,000 10,000: | {New York 8. B.00rp. «nen anavs snd Camden NT Loves coisas dus sabe den ds Seti Sass ww lela bw Oold........ 129.6 19 Do. 
SO. 13, 560 3,800 
SC..ca... 9,500 7,800.1 Chester. S. B. 00... 2 vs snswe pe ssine Chester, Pao... sosl snesdieailian oun ob no sn SEs wails shi ea das Ol corse os 58 % Do. 
5 aise ee 24,905 4,500 Yu yap & Sons R.&E. B. Co....[ Philadelphia, Pa. oo. coil un lon ess dais 4 Sedo. du 64 9 Do. 
Catste 000. 1. .ocovuvicis New Jersey 0.] puse i 

y & Jones Moneaster NT Le natn wie sie suseey 144 5 | Side. 5C.....-.] 12,000 7,000 Ponsylvenia S. 5 cs. DOD a old. 25 8.1; 
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BC. al 
SC.0: 
8C..cour- 
¥wGC...... 
we...... 
wC...... 
WwC...... 
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Bethlehem S. B. Corp. (Ltd.).-ceucen-- Wilmington, Del. (Harlan & ©: 2 vic cin sas se sssismnsomeopeone enlo. oy 
Hollingsworth). 

Pusey & Jones Wilmington, DEL... .. i. ii vor sre natres sown ss viveniu ban -.-40....... 
New York S. B.Corp...... Coamaen iN. J. (SOUS FAIA Yeo = wos sur cnsimes resin senmmeiiamns Now...... 

MIDDLE ATLANTIC. 

Maryland 8. Bion uo cuisine vaann fran asic sol des Sh eee Sollers Point, Md............. i 
C. H. Tenney & Co...... -} Hampion, Va.ix-vreveidurannes 
Henry Sith & 0800S... .. Jeon irrsecnarelsvaransr vine Baltimore, Md WL 
Missouri Valley B, &1..00. ..vovnns-nrfrrrosvveviserevens } QuANtiE, Va,» = ~vivevineen tonne i 
York River 8, Bae CorD. yi. ros weornursifonnitys vaisnsavanmess J West Point, Va. ........cuvun on a 
North Carolina S. B.Co........ 2 aims NY ww wi en Morehead City, N.C.......... a 
TA0BIty 8. BOO... i ch ecnrs svn sivnnorslorrrnssssvuvsvs avn ds srr snrasnnse Wilmington, N.C............. d 

: Baltimore, Md. (SOUR. Yard). |. . wume suv siquesavns ess ivve vores 
Baltimore D.D. & 8. B.Co............ amare, MO. (LOW TALON itis oe rae oi Set tral aa ies 

Virginia 8. B.COID.... csv nnnnsnsens-- AlCXANArIS, Via. ovis cu cv simile rsidie 4 o3 bit $0 Si Wome en's Sain. ow sree 

Bethlehem 8. B. Corp. (Ltd.).......... Sparrows Point, MA... otc sell es pes nn tists sms sans asnssn Od....... 

Newport News S$. B.& D.D. Co....... Newport News, Va... countless isis deny csi es Seva sas do.....-- 

Caroling 8. B..CoLD- .. «+= =x ssveus mus WImington, NO... ove veces dle Jot ids haan snmuiae se =p bine n's gh New...... 
M. MM. Davis. & Son (INC)... cv eviovvuns SoOloMOnRS, MA... . cant sss sons les wovntvne te sus onannns sash nen Old......s 
Coastwise 8S. B. Cor... oi. vida thin Locust Point, Baltimore, Md.. i... i. caiaenn sind dussinasan d0:.5...5 
Whitehaven S. B, C0, .usxvexesnveveiae Whitehaven, Md..........0. fic inunerniuncinsernvs sarah ail) do.....4- 
Eastern Shore 8. B. C0... ........... LT DE. a Dab A G0 aeres 
Chance Marine Const. Co.............. ANNSPoliS, MB... Ri a ees ee sama he deo...... 
HH. X.Crook Co... 20 sac ins BAIMOre, MAL... is ver eve dn seis ss Fanta st hes mains qd0....... 

SOUTHERN (EASTERN SEC.) 

St Jos RIVE: SB. C0.. exvivnis daly sor ivaveiininonmsivrenndve vase Jacksonville, Fla.............. do....-. 
American SB 00. nok a tenets eile ess rene sd dv nwt nen fee Cie Brunswick, Ga...--.... 4... New...... 
Pampa. DOCK £0... cil dinmuvniinns [fn vie bisa biss dmmaivivw ons ob sand on amps, Fla. hades: iivsvsh do..... 
J. Mu Murdock. , ole. ope vrei sa dr Si saat SR LL Ls lel Jacksonville, Fla.............. do../.. 
U. 8. Maritimo CorD ans - wide ccs sonst [ois trot sewn nnbn nese pacers rionme Brunswick, GQ... c:--<'viias 40....4- 

Morey & THOMAS. . soos vvses ons vite etre ss Sod sd dss se ed dirnmn) shane St. Johns, Jacksonville, Fla...| do....... 

AJ Bentley'& SONSIC0.: ois eden sev nti fonsniinnis Suivi turers don svenvinsens Jacksonville, Fla.............. do.....-; 

Merrill-Stevens S. B. COIpPeacecenaenn-. JacKSonVINe, Plo... titi icq iifet simssmatm curs sversivars nso von do....q..       D
O
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TasLe II1.—Data on shipbuilding plants, arranged by districts—Continued. 

  

    

  

  

                    

Vessels. Location. 

: : Yard Area of | Ways 
Deadweight tons. Contractor. newor | yardin | total Tyre ot 

old. acres. | number. . 
Type. \ Steel. Wood, ete. 

Maxi- Mini- 
mum, mum. 

SOUTHERN (EASTERN SEC.)—Contd. 

00:1 hs 50 Sanaa Terry Bu BuCorp.. cca Cia vanes SVAN OE ol eh oh a artic ama nae New....... 160 8 | End. 

SC.x.- 9, 500 Oscar. Daniels Co, (Tampa. 8, B, & Tampa, Fla.cvitvrive ec inssine]esunsvusivesslvnes dnnianins ines LA 55 34 Do. 
LE 3,000. f>> Engr. Co.) 
WC.oveos TUES {on en-avan: Sonthland SIeamShIp C0... icv. crnnifirsrs smear avsivas ys swsssns eaves SavINNON Go... ns vase snares Od. ...cc 9 4 Do. 
WOC...o5- Tage fin casianst GIDDS Gas Engine C0. cn. sins e-cine]enirvamsnssnnnnion sriowsia sme renee on South J: acksonville, Plo. oeunn aes0c. Jain: 2 4 

SOUTHERN (WESTERN SECTION). 

CCoaetss 8,300]... Morrill-Stovens 8. B, COLD. co. i ness or sls sastisnssnnsesnsss Saws asesnrss SHAN, 1A.....cn. tii addes cdoiJL 25 4 Do. 
WH....> 3:500 1... sve Dierkes-Blodgett 8. B.Co..avc arene aeleshesnresns ia aa Rinses ate nie Pascagouls, Miss.............. Now...... 23.8 4 Do. 

O0ermen] PIR. ines PTE TLR Sl rT Tob CA TLL i Mobile, Ala...» sel annie: rai Osyn eel IY 6| Do. 
WH..... 3,900... 0... Marnan SB COT DD. . causa satin rast nse Mona sass mein va bins aisles San Blakely Island, Ala. .......... +5005. 00 8 2 Do. 
WH..... 3,500 [aes oicive Hodge Shin Cot ide. Duis aes Jou t sass lon vents ns sete wisn sins nips sme 3 Moss Soins, MBS an cnildOi vu 13 4 Do. 
WH..... ET LY eR VO RI HDL CU ve eR a a do 16 4| Do. 
WH....: 3.3000. .......~ Johneke 8, B. 00. (IN0.)... . see vu cls dosnsis saints nines ome +a 8s eis ams sisdlsoiii a. tw iQ0:crwina 29 7 Do. 
Cones 13004. ans Fred. T. Iv SE nes ) Eo ce ale LE TT h Lie nin ere aR art Bie Moblle, Ala 5. . cima nnbeis Pe dlbis iva] 118 2 | Side. 
SC... J aR Alabama D. D Cons... .... Pind ¥slond, Ala... sie cn er eran Old....... 6 1 Do. 
WH..... 00s onan ls saes 1 [pnt es NEI hh aE PE Sr Ba a Mobile AlR:. .vsies aanvunana o 00 ede ran ane 2 | End. 
8C.sue..v 0.000 {on xt Pension SF. B. C0. vans snvenennses Pensacola, To. ..cins. sree sass] vessninsnsssn de endenmni van onsniven New...... 13 5 | Side. 
S0....... 0,000 {s.c0iai. Doullut & hic 8B:C0. cori. NOW OrIoanE, Lid oes gran ifesrinmscis sso ennms mnie sieniesenss os cen Q0 abd 69 4 Do. 
YwO...... 2,300 1. ..0ce-u.. AMEriCan YOmbBer C0 .c.. vo oie div en]e os coe tn swe gumsswainindens sesso Millville, Bla... oi. vases vil0 ne nnet 14 4 | End. 
8C.:.....| Barge. cf. cece. Nashville Bridge Co.k.-.......on.n. an Noshvillo, TOM... 0 Seis as sisi] snare vasarsorslvnsssoniovnie ses 30. ves ova 5 2 Do. 
80... ... Tags. Ll i. sees Johnson Iron Works. .ii....ccaeesenva NowiOrIoons, Lil. .a. css Fessveileso mens ssincevernnvevnssiovassess 20.00 0 5 4 | Side. 

GULF. 

sul. 3,500. ou UNIversal B, B. 00. cio i ete aimee los vane atte Ga nan a seas s nas men naa s) JTOUSTON, TOR... LL ate sea d0 cv enoh 40.5 8 | End. 
wH..... D100 Te amass ad MeBride & Law. ld ee. el smn ph sae n assess same twa Beaumont; Tex......ccstumisn 225@0 consis 5.5 2 Do. 

FH. 3 } Tess Union Bridue £ Const: Coos iv vis dois iinn shh sii ia Morgan City, La. ..cu......... Laos, 22.5 6| Do ants ¥ 0 
WC...... 5,000 4, 700 {i NatioNAHOLUC0: oa sh ns ni sais seins a oon wwininis aie Sais 2 4 bins sie saa mae Orange, Nox... ..seinansense adieu .ouei 14.3 8 Do 
WH..... 23000 Joiic sewn nvie E0TI0 SOT. Be 00 xen ares iyi Beoymont, OX... cuss snsns iel0se lis 10 4 Do. 
wH..... 3,500: {esinnn. nna dN MO MINOT cscs an ris ae sia a dle i nm snd arate swan nsensl nese HO. oi. ven rarna saan os 00.0% ces 3.5 2 Do. 
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800.4. eqn Southern D. D. & 8.8.00... .. Cu i oi lac Re Orange, Taxa: d.eadierans woedo. cs 85 

      

   

Wil..... 3, 

Ya an 3 pi } eid ce Br as Midd BrIAse00: el cs iit dhe Ves cin cman iden Houston Ship Channel, Tex...|...do....... 37.5 
-—.t es y 

4 y S130 } AS Beaumont 8. B. & D:D. 00...c...iaualiin ois Sl i AE XL EE Beaumont, Tex....... cL... 32:00. :000x 72.5 

WH..... 3 500... ia Heldeniols Bros: vi: di a I a a SL iis Rockport, Tex. .....05....0... << 00. eli 12.8 

SOUTHERN PACIFIC. 

WH:.... 3,800 1... as Hommond Tamber 00. .... ied ina a ey a Hamboldi Bay, Calif..........[ Old... 11 
WH.... 3,500 Fun. sanuk rnse & Banke 8. B. On. ui, coi fii i hvala sss wll ie aie thie wre North Bend, Oreg...........\. do... 14 
Wi... 3,500.0. + - Sie alton 8. Be. os ed a Wilmington, Calif. .....c.n... viedo: 5.5 
wH..... 3,500. nts Coos Bay SB. Boo. boii na I Ti Marshfield, Oreg............ reu| NOW... .... 10 
WH..... Sy 3004.5 BaAlphd. Chior (Ine. )..o..c. lan. ould dia le vhs Wilmington, Calif. roe. -.d0...... 9 
WH..... 3,300. :.5u 0. BenecitS. B, CorD..... ovis set ad a as 8 Beneelh, Cali: C00... old....... 50 
WH... B00: [3 ie He OF » SILER Ei ee | iE aE i Sd SE Humboldt Bay, Colif........ ido... 30 
Crsnsennn 2,500). us yn Som PranciseoS, B. Co... oe GR a a Oskland, Calif ............... New...... 
heeds 2:900 |... in SeofBlA Engr. €0. .. fi. vost dve bina fou srs can hin sis se ole meee a SATE Diego, Calif ora iit 0 0 33.82 

BQ 4 %30 sede shan Los Angeles S. B. & D.D.Co......... San Pedro) Oat... i. i. ce es See ena rR we wens wido... 570 
EARN 40081. sides ian. 

RY 9.20070 a7" ; 8C.. : 10,000 Rs. Moores. B,Co..o:... tui ciniits Oaklan@ Cali... ui [vod a iets nen ssnns an dterds ins od......: 20 

80... 8, 800 beaae L....| Western P. & S. Co. ofCalifornia...... Sotrth San Francisco, Ualif. . . cl. cc eden ds tusvn viverra on s New......| 172 
Snes > Cr rswi Southwestern 8. B. Co................ Ban PORTO, Onl. e es i ve a dete aa Se vbnsn matin vei 0 iii 40 

SC....... £800 | 3,200 | Long Beach S. B. Co. (Craig S.B.Co.)..| Long Beach, Calif.............| eeeeee ieee, sles... 29 

BC ei OOO 1a ain Pacific Coast 8. B. C0....cvueruennnnn. Bay Polut, Call. i. vo i i i lOuiens 237 
Ba 2 3% } PA Hanlon D.D. & 8. B. Co... ....0..0 Oaklan@; Calif. co... 0st ae vi wiuis ide ween she sph e oe Se Gl... 13 

es 10, 100 ; 
SC.) Leas | 5,00 {BIT £08 Corn HA (Uwion [lcvuminde, Oalit.s. ovens itl aBS lien, 0000 SERIO 73 
SO. oe 5200 feniaiete. Union Industrial Works............... Oakland, Calif 40 
WC..... TUES {ov owimnrc vinte Main Iron Works 1.5 

OREGON. 

G. M. Standifer Const. COP... biictias csesesnssdssnsnsssissineny Portland; Oreg.............0.0 dO. 7 

Peninsula 8. B. C0... 0... dite sia ah aN 0. cc ie assis are iadinirg avad0:5.. = 14.5 

OS SB C0: cas di ud oa a ee ada I QO . ci and ides ed New...... 10.5 

SoMINAISIIOM 8. B. C0.. os ils oss te tensa vas tssnos its sns ss deans Columbia City, Oreg.......... sgtld08caea ss 13 
Wilson 8S. B,00.. 0.0. cvdaes «| Astoria, Orew. ...il ivr. l0d old....... 5.7 
GeO, FB. ROAZEIS C0. ...ruu us choo teal i rans iment sa Que ee ise cinisrannsrvaens New...... 7-1 
St Helens 8, B. 00... causa is dd ss LE A St. Helens, Dreg eves ease ds Old. ..0u.. 9.7 
Mel aenern SMD CO. . Lise cid aa ao ain ASUOTIR, OT0R. ..0. i iunessnassd New...... 18 
Grant Smith-Porier BDC... 0.0 die srs esns os ninesnstrns cosas St. Johns, Portiand, Oreg..... 0300. 5 vas] saesianasy 

SUpDIe & Ballin... civ tal aa TR Portland, Oreg...c... voces Ol4...:..2 12                  
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TaBLE 1II.—Data on shipbuilding plants, arranged by districts—Continued. 

  

  

  

  

  

                  

Vessels. Location. 

: Yard, Area of | Ways 
Deadweight tons. Contractor. new or yard in total Trp 

mT old. acres. | number. * 
ype. Sit Mis Steel. Wood, ste. 

axi- - : 
mum, mum, 

NORTHERN PACIFIC. 

wC...... 5,500 {ens iv. S051 SUIDYATIS COD. cu sven unvsnmnsssfinbassstindsanansununsnsdorenss ER 0 2a 8 ]Ead 
WH... 4,000 oon Grays Harbor M. §. COMP.....ocoeeeeufeuninussninasssinssnsininaenn. Aberdeen Wash. KS 01d Svea 21.9 8 Do. 

ek : aE ozs iiduins veins Wann len ind seivoksvonatsmhinnmmnns sev ssl Raymond, Wash... 0.0 New. .... . 
NC... L800). Se Grant Smith-Porter SIIPIO0.. .  couceefras st ostmrn disomic n vn esciin se sess i Wash b... ioe New...... 8.8 4 Do. 
WH... S500 Fores Wilton & Kelez 8, B, Corp... creas ear anna nas n nnn Seattle, Wash................. New...... 6 3| Do. 
yi Sd 3 3 ceeeseanan Sea Shipyards C0n nee img Wop 2ieelatee Jao anss ol sesunan cd 7 2 De. 

SIRE SE FR POR oa se de ae oil baie bul a tis rbieis Sbenie «mis 3 Ha am bins du mi oy TACOMA, Washi: io. Cop ihe de. 0. 
WH..... 008 aii Puget Round B. E00. re re i te ahaa ra Seattlo, Wash. .ooevorens nan TRE 12.3 6 Do. 
Wit.oi.. 2, 500 [4 vs mnians as Wright Shipyards (Ine.).. oo. --e deen non c svete ems voce nui svnaisis ca as Tacomp, Wash. ... iat tte. New...... 14.4 3 Do. 
WC... 3,500 |v. uvn sei Pacific American Fisheries. .... cv. ufe co barnadde dt vaiasnedinn arnens South Bellingham, Wash. ....| Old....... 17.5 5 Do. 
WH aia, 3 0 dos vain snes PacomaS. BoC. oi. dur iavniviewulliidaneis sc snpunons names vioshetass Tacoma, Wash... ... d..00. New...... 23.5 6 Do. 

wo... 3, 500 [f=======-- Monchan & BaDCORK. i 0. vidaicd sie sitlic cog Geinis nmin tii ns ae mie swine sini sao Soattle, Wash. ....c.oviveeune “sed0. 20 6 Do. 

SC... 9, 600 8, 800 

a 2890 |. 8800 | skinner & Eddy Corp. (Seattle, Const. (Seattle, Wash. (NO. LJ... ooofocoonii ena sncnesen Om... 27.3 5| Do. 
Se 9,000 8604 & D. D. plant taken over). Seatile, Wash, (INO. 2). . ©. ii ca Je sed vsit iain ness unis edo il 27 5 Do. 

SC: 10, 500 7,500 
S6. 7,500 | 
ge rd a 7 5% dana Todd D.D. & Const. Corp............. DA COMN WVASH. ie oe cone ch el] dates ote we osama ges ws sms nnie sets New...... 100 8 Do. 

SC... aR g 400 SNE Seattle North Pacific 2.8.00..500. Seattle, WB cue Ne I a aad si ONT PARR aE A 5| Do. 
pos cod SR eae . F. Duthie Di deid sve snasaee tn etle'sane BOL ee ae Ae a a ed Nd. ...... 25 4 Do. 

SCe a 9, 500 1. +. 00 G. M. Standifer Const. Corp........... Vanconver, Wash. ..... ou. ve fe dudetivs sot ond body ue cus sie sume nin New...... 50 5 Do. 

Be pEeR Ll Northwest Steel CO. . .......cceeeee... POT HONAA OE ce dinberirvesshenana ilar snssmsaxsniyassisrans Old... ... 13.7 4| Do. 
SC...:... 8,800 
Se Souda hi | ee ie ain Columbia River 8. B. Corp.......... {.ve.- 0:2 ry chi hs sit des Sr AYE ve dere aioe vs Se ee a es SS Tho; 1 FORE 21 5 Do. 

SC....uil 3,800 : 
init 3 0 3,300 | Albina Eng. & Mach. Wks. (Inc.).....|..... 0. 7 ar eee aera ena eh Ep bal La TONITE wed0. 7.5 5 Do. 

wecccne ) 

So] Sell 850) Ames. B.&D.D, Co............... RL SOURS ne CTE Yi asdf 16 4| Do. 
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SC. evel 
SCs... 
00. «vided 
RO:eautss 
SC. 
3 A   

ceceercen 

    

GREAT LAKES. 

Saginaw S. B. Co........ PAPER RAC, 

Amorican SS. B, 00... iii dais 

Toledo 8.8. Co: uc... iii idanai ls 

Globe 8. B.Co......-... Saw we vite te   

Saginaw, Mich... 

Buffalo, N. Y.... 

Chicago, I11....... 

Wyandotte, Mich 

Superior, Wis. ... 

Cleveland, Ohio. . 

Lorain, Ohio..... 

Toledo, Ohio..... 

Superior, Wis.... 

Ashtabula, Ohio. 

Ecorse, Mich..... 

ccesscscocnce 

ececscscacans   “ecesececececececscaceracannaana   

«800i, 

Neweoi.s.   

38 

12 

22 

25 

26 

20 

42 

21 

78 

54   

10 

o
   

Side. 

Do. 

Do. 

Do. 
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TasrLe II1.—Data on shipbuilding plants, arranged by districts—Continued. 

  

  

  

  

    

  
  

    
  

            
  

Vessels. Location. 

; Yard Area of | Ways, 
Deadweight tons. Contractor, newor | yardin | total id pe a 

old. acres. |number, | BUNCH. 
Type. Steel. Wood, ete. 

Maxi- Mini- 
mum. mum. 

GREAT LAKES—continued. . 
SC. 3,400 
37 eno 4,050 Reba a Manitowoe 8. B: Co: aan .iaiaia nh Momitowoe, Wis... -0 ts. co iifoiciiintes Kaserninasaini ans Olds, c.. 38 6 | Side- 

Bogs 3,460 
WC. es 3.0 MOTO... eas series ade Re a eR, Marine City, Mich... .......... AL 40 s+] De. 
WC...... Tags. io... Burger Boat 00... co. vivivnet es dinidie]is niin sbep to dose tlemmuite sa sires Manitowoc, Wis... ......-..+-. aadoi, 5 5 | End. 

Wa a, aa: 0: i Side and is Ags {poi I Northwest Engr. Works. ........... Groen Bay, Wis: tc co ieee trem Je rude 00.00 5 8 { ond 
WC.... Tugs. : ; i 
SC... WAR ees ALE res WW hlingy Bros... tre dedta a antsy Superior, Wis... ..... . 0, FRESE CE TER St ado. ok. 5 6 | Side. 
woe... rags, fn Universal BB. 00.7... cde a de tas 0, Sturgeon Bay, Wis............ YaadeL ey, 15 yi:53 1 De. 

Wo damn Loathom & SHR TD. & Wo 00. 0iuiiiniinsninssscriutinios sis cline ria a eds yelo. v5 5 g [Sido ana 
we... Pogson Dachel-Carter Boat €0. . .. 0. td A CG dR ite rs Benton Harbor, Mich......... 72280, ny 9 5 | Side. 
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TaBLE IV.—Accumulated program of ship construction. 

[Including construction in foreign yards.] 

  

Total under suspen- 

  

  

   

  

  

  
    

    

Original program. Canceled. Under suspension. Slat Or battoolad Active program. 

Type. 
Dead- Dead- Dead- Dead- Dead- 

Number.| weight |Number.| weight |Number.| weight |Number.| weight |Number weight 
tons. tons. tons. tons. tons. 

REQUISITIONED STEEL. 

Bt GI NL RE ee ATT AS Mi EI he 330 | 2,157,754 2 10,600 16 122,500 18 133,100 293 1,842,754 
UE TLE Sree WOR Sti So TRS ERIE a Wn A rl er el 7 72,8000 kon. dor da 7 15,3002 a tS Ne tes 
CATO (LO. COMITAOL) su ci cv socal sie wnie bli dasa Jas satires se also Pn ide set Lae 12 100,000 [.i5. ann rsdn on iin 12 100,600 1.5. .cusuoslonisiialinesy 
TL Re i OR I an LR RAN TC Ctl 60 580, 430 2 00,200... on i are. 2 20,200 58 560, 230 
ROP IGOraOr. . dhl ct ills nl ae ates ealeis a wl gia elar  o iid mal Sar 11 CILLA ARR ERIN Ae Sed RR RRC IR CCN DEN ie i Te iE min 11 3,000 
Pe ANBDOT es os aie ticras is ee Se Me Se PS dra. 9 0 TTD ee oi saad a re send de pr OE Re Sr 9 70,775 
COON. arc cia sont sts A EL aN 9 TOS on os et da ia hE eas 9 70,350 
PASSANger anid CARGO... oe ae i 6 37,772 2 S000 it a, 2 9,000 4 28,772 
Ore calTIer (PelenBed a . 1. ais sed dra at dhs ast anv enn ne 6 68, 260 6 687260 [oe sb ia sl 6 68,280 0 vivian db SoS ey 

ne AEA SRN Sai Re IS ah he 431 | 3,068,341 31 289, 960 16 122, 500 47 412,460 384 | 2,655,881 
Less OEORIIANE. ass i Ba i rat ad Be es dai ae 12 109, 600 32 X03, 600). . 0. La. eR 12 100,600 1.50. atu). odo od 

NOL LOLs. cto J ec fciid cnn mate i PN a a hoo 419 | 2,958,741 19 180, 360 16 122,500 35 302, 860 384 2,655, 881 

CONTRACT STEEL. 

Cargo. (Unitell Staten)... cob iin at in dem oe Lr Ll 1,301 | 8,891,430 69 599,975 106 824,600 175 | 1,424,575 1,126 | 7,466,855 
CAE Od DL). att a re a a eS dad sid ra A 30 Ol far rb RT 30 245, 850 
IE re SECC ER EO VE De 4 00 a a san se a 4 40, 000 
Cargo ( United States, experimental). .........oeueeeeeuueannnnnn 32 254, 800 32 a5 SO I. pds ss 32 OA, 300 | aes iiteevern an te 
PARROT so sien ves si haan sh ah Pon bb d ss wns damn nba se sea ne ne 88 821,800 8 , 800 19 171,600 27 256,400 61 565,400 
Tanker {Novy Ye. cov. ht i fe Si as Pn nies 12 8,000. a a a a Saat 12 131,000 
Refrigerator... ..... 0. ube. ua 8 Bao i I eli ames be ol ina a Ss ele ey sas ee ew PT eit 8 75,200 
PranSPOPL.. cus vuu-duutunsny 90 823, 800 55 540, 000 23 184,000 78 724,000 12 99,800 
Passenger and cargo 27 BOO. ln a a a ie ee 27 346,000 
i I eR Ye SIG OT a Da i al Se SR 16 49, 200 6 19, 800 * 5 14,700 11 34,500 5 14,700 

Pag (0REBRY.. ci a re ed da a WT 104 1) 32 ) 24 ®) 56 ) 48 ™ 
eT RS A  e 8 CL oases) eS Toned sii a dle emai ils aa nn aa ea aie 8 ®) 

Poa LL. dee Se TR i 1,720 | 11,679,080 202 | 1,499,375 177 | 1,194,900 379 | 2,694,275 1,341 8,984, 805                   
  

1 No tonnage given on tugs. 
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TasLe 1V.—Accumulated program of ship construction—Continued. 

  

Total under suspen- 

  

    

  

  
  

  

  

          

Original program. Canceled. Under suspension. SI6D OF ratinelon Active program. 

Type. . 
Dead- Dead- Dead- Dead- Dead- 

Number.| weight |Number.| weight |Number.| weight Number.| weight | Number.| weight 
tons. tons. tons. tons. tons. 

CONTRACT WOOD. 

CargO-LWOOAIL oss os vs Sine amine sn swine ws bud Sunnie sass meine ais 519 | 1,914,750 217 VL T00 A des ales SEe hint ia 217 817,700 302 1,097,050 

Cargo (COMPOSILEY. vsvusssue scien prin ns simeasienmbsnmnmnss sumineman 50 75,000 28 , 000 4 14,000 32 112,000 18 63, 000 

Finished hull (W000). au. susnsrasmncnns evnnsbavetsnssssavdnnns 112 395,400 1 4,100 1 ,500 2 7,600 110 387,800 

STINT VESSEL. canvas snes sas nsw sein sesh ie s s na ww se 8 20,0001... cue an cles’ capmienii sh lnsis ne nbidntisnnhiss syns afte anaes fee ronntoncs of 8 29, 000 

Barge (converted) 74 266,450 6 27,150 3 3,500 7 30,650 | 67 235,800 

Barge. 0a 143 372,500 113 207 B00 J. <i reife iis chan 113 297, 500 | 30 : 

Tug (ocean). ...... 61 (1) 17 Cy: 6 ® 23 ya 38 1) 
PIE (OTDOT id cde sands a iss 5s sais sor mma as Se pn ws dann ts 100 ®) 16 ® 28 &) a {8 | 56 oH 

Old HL. or i iis Sa Te nn dela Sa eA Sud ce 1,067 | 3,153,100 398 | 1,244,450 40 21,000 438 | 1,265,450 629 1,887,650 

CONTRACT CONCRETE : 

CATT tr. sc va wie wise 3 siris 3x eo min in Hg Wale ee tre wrists ri des Boims 7 32,000 3 8, 0000. co nietil silos an ssn 1 3,500 6 28, 500 
PANIEOr «oii Fiat we ait bin nas natin alana laters ve wk ew nw winie oe ie wiv 36 270, 000 28 210,000 | - totes] inna ernns 28 210, 000 8 60, 000 

TROLL. Cull bein salesman sibs aoe a sare mt bie tele wd natiTole 43 302, 000 29 AB 500 Led ww sf re ir Srsirin et 29 213,500 14 88,500 

GION COLL. a hs or oh a hi wim lalia og Aare se wie aloe 2 Sete rein nT 3,249 | 18,092,921 648 | 3,137,685 233 | 1,338,400 881 | 4,476,085 2,368 | 13,616,836             
  

1No tonnage given on tugs. 
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TasLe IVa.—Accumulated program of ship construction by geographical sections of the United States. 

  

Accumulated pro- Total canceled or 

  

  

  

gram (United States). Canceled. Under suspension. under suspension. Active program. 

Section of country and class of construction. Dedd- Dead- Dead Dead: Dead: 

Number.| weight |Number.| weight |[Number.| weight |Number.| weight |Number.| weight 
tons. tons. tons. tons. tons. 

ATLANTIC COAST. 
Bequisibionedistenl.. ... in. viii fol aon ses Soltis duns ss vn wn sin 25s ws oie 211 | 1,685,747 12 108, 060 16 122, 500 28 230, 560 183 1,455,187 
ComTact STOO. a. cl. i sas BE se aa set es Sa 736 | 5,207,580 105 776,575 74 418, 500 179 | 1,195,075 557 4,012, 505 
CONTROL WOO 2 isis vie nssisies in siimiaininisle » sisaial ns sa bie mn 4 ars wi mums 20x 364 838, 000 153 388, 500 29 [deel 175 388, 189 y 
CON rn Ct COMPOS IR... ii. Sis ss aiden atin a Sle vita ses melons 4a mre es 24 84, 000 10 35,000 4 14,000 14 49, 000 10 y 
CONN CE CONELALS oes sii soon wise 4 bn din Si en wo ion Fie 0a Swaine 19 122,000 13 03,500) [1c duentlenssonans lis 13 93, 500 6 28, 500 

POAT x a ot La J ee oid Sa ple 1,354 | 7,937,327 203 | 1,401,635 116 555, 000 409 | 1,956,635 945 | 5,980,692 

GULF COAST. 
Begquisitioned steel... iii... cai sss da sth td ae 2 yi EEE Pa Bh rl NNR, ie CRE ME COD SI] sal JOVEN 1 PIL ES 2 7,000’ 
COITACE SEER. ors ten o¥ek x dua mint umninins RIN 90 575,000 16 109,800 23 128,700 39 238, 500 51 336, 500 
COIEIBOI VOOM . « fen some hii sels Soh oe Bd ths ha Sein ah ithe ke 222 780, 000 126 438,600 7 ; 128 445, 600 94 334, 400 
Contract composibe. oa: ca. ot la lL Se a dai deerme s 26 91, 000 18 03,000 Lay sas tuned sees 18 63, 000 8 28, 000 
CONTACT CONEIBER <ioirioie v=o sales sis aS ass naan in lap nds w ie mw ip 0 8 60, 000 5 B7:000 fou fon Soh ie Ci ul 5 37,500 3 22,500 

J iv SR RAL ENC Sn A 8 AE EONS eR Nn APE 348 | 1,513,000 165 648,900 25 135, 700 190 784, 600 158 728,400 

Requisitioned steel 101 876,494 1 10,0004. cov srrivelee sng ec, ou 1 10, 000 100 866,494 
Contract steel. ..........nan.n os 474 | 4,254,600 59 613, 000 69 803, 150 128 | 1,216,150 346 3,038,450 
CONEYICE WOOM., os ee aed Sa A a a mo 378 | 1,357,600 87 819,350 cc, on enya, 87 319, 350 291 1,038, 250 
Contra COROT. «ce i es sags Sa ra nbin so Ta a 4 16 120, 11 500: or dae eat 11 82,500 5 37,500 

Botley dR ha Sal ser 969 | 6,608,694 158 | 1,024,850 69 603, 150 227 | 1,628,000 742 4,980, 694 

GREAT LAKES. 
Reqguisitioned steel... ... ol. tad li sa i ai sa 105 389, 500 6 62,300 |... uaa A alae 6 62,300 99 327, 200 
COMUTACE SEBEL. « «sin vieivia naan aia sa vininis sim nd ote a os wiis sh cle wmf on a 386 | 1,356,050 22 ide ean 11 44, 550 . 33 44, 550 353 1,311, 500 
Contract Wood... ie ceen abs nas i aL Ll adit ee 53 2,500 Ae lot den ie YZ. eee 16.5 28.00, 37 2,500 

oto i hh Bol Ne ahs dah ade sd ll 544 | 1,748,050 32 62.300 23 44,550 55 106, 850 489 1,641, 200 

ENTIRE COUNTRY. 
Bequisifloned sea). . oo. Lu. ie i tl dando vata ais ase 419 | 2,958,741 19 180, 360 16 122, 500 35 302, 860 384 2,655, 881 
Gorftract steel... . ots adi i a sess a he RL 1,686 | 11,393,230 202 | 1,499,375 177 | 1,194,900 379 | 2,694,275 1,307 8,698, 955 
COTIETAC WOO. + axis + eos eden ee ee vein 1,017 | 2,978,100 370 | 1,146,450 36 ,000 406 | 1,153,450 611 | 1,824,650 
Contract COMPOSITE... ..c.. tour sib a st sient aie sie 8 si Saris 50 175, 000 28 98, 000 4 14,000 32 112, 000 18 63, 000 
COntTCCONCIEES. «oe rec i in ms seis ia die dain na » Sin leis iain main mirit » 43 302, 000 29 213,500 [in sere nneftenreewaeny 29 213,500 14 888, 500 

TPOtak oda Sans rise sn Rh A SPO WS es ie a ble alae 3,215 | 17,807,071 648 | 3,137,685 233 | 1,338,400 881 | 4,476,085 2,334 | 13,330,986 
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TaBLE V.— Maximum program of ship construction. 
  

Maximum program Total under 

  

  

  

  

  

  

      
  

  

                    

Under : 3 
September-Octob: Canceled. : Act > ep i ctober, ancele suspension. Saspenson or ctive program 

Type. 

Dead- Dead- Dead- Dead- Dead- 
Number.| weight |Number.| weight |Number.| weight |Number.| weight |Number.| weight 

tons tons. tons. tons. tons. 

REQUISITIONED STEEL. | 

CORO, acs dati de oR dds mine B wd Ss tens 209 | 1,008,258 Loos dussalusnermenunns 16 122, 500 16 122, 500 203 | 1,842,754 
IOI lL sai arse rre Ta reiars she tae nv neuvimenusnsnoensnn 58 | 560,230 58 560,230 
Relrigerator.. . ore Jot duran sais tne saci ssnsni es Te saosin vain snes dos 11 y 11 83,000 

IP BIISPOIES hase ss un svn sinnias si dre dies s ees umien niin os Pals sunset 9 | 70,775 9 70,775 
COMET 1 iden concen emirate ce Sard ene nls nn Sep Re 9 | 70,350 9 70,350 
PSOne ANG CATED. . cartesian: ils an vee Te vie dumnn teers ure 4 | 28,772 4 28,772 

BOLL. Jeaiasssssandidiinde i aden Sante son sans ssnte tines 200.132, 778.878 Losiciiigelnisinensias 16 122, 500 16 122, 500 384 | 2,655,881 

CONTRACT STEEL. 

Cargo (Untied Stated). .c... 0 oh. ll. is desu iodtnsduitaee 1,301 | 8,891,430 69 599,975 106 824, 600 175 | 1,424,575 1,126 | 7,466,855 
CEO TAD anes sen n tive nviv aves deinen ihn sone ve Snrvonivmsioomn 30 AS BIOL. start fede att tre ber ves tem rans nh HS Ye an nes Saye an sn SSRs xe 30 245, 850 
CAE CAIN). A dent rdci ad ae dee se SE Te PUR oi Cui wd Sle hms 4 40,000... ofan anak. rsa) oe ese demain s Bes tulr coe Bidar tds 4 > 
IROL 2. ates dash mines msn seems 0 Sal Ei 80 EER IRS J MI ER 19 171, 600 19 171, 600 61 565, 400 
GLE Eh a 8 AA Ce Sr a CS TC LN I Co 8 1,000: - cout carne arn aes te aT Gi iene an cnn ema Ea ns a te 8 ; 
Rel CO Or. La rien aso ns ners Farman vA Soe Sena Nar SeS re aa 8 T5200 Londen sas fmmdantnsn te ede et hb ep a oe wate ss Sarasa a eww ns vam 8 75,200 
Al DD i ER MER PR NL A A 90 823,800 | 55 540,000 23 184,000 78 724,000 12 99, 800 
PasSORZET-aNA CATS. 2s asa - mene Sram 4a nan wmnieis wi s'sin wins snns wes 27 320,000 1... veri Srna irra nate ae rN eet sad Sa] s re SrA Len aon Ae vu 27 346,000 
Tr TERE RO RRL Oe 16 49,200 | 6 19,800 5 14,700 11 34,500 5 14,700 
PRS OCOATY os voces anit Sannadsennse dos sao ns ssn dns ndims snide ina 104 ®) 32 } 24 ) 56 1) 48 ® 
Tug (harbor)..... PRC RR Sen CI od J el eats i sai ss ten ]atc a nn isa] sve mn SEs | es eam SSA Ds re 8 ©) 

2471 ME CR ANS NN I A 1,676 | 11,299, 480 162 | 1,159,775 177 | 1,194,900 339 | 2,354,675 1,337 8,944,805 

CONTRACT WOOD. 

Cargo (W00d). vate s2anisvsnssn-sonassnssmbessazssaanssnnossaa 513 | 1,893,750 211 790,700 1.2 i soins tals es dedarss 211 796,700 302 1,097,050 
Cargo (composite)... 24 84, 000 2 ,000 4 14,000 6 21,000 18 63,000 
Finished DONE. cic nic cee tot, duet simvt mwa edeonisn oudeion ition 112 395, 400 1 4,100 1 3,500 2 % 110 387, 800 
SINE VORt0L.. du caved comment coud ben ners sone vse esiiviidee vt ALLE Wa QUERCUS ERR f IF p TEC, WE AEN BEER Cl Et Lr 8 5 
Barge (Converted) ccs sr cols doris di nad snismmvsnn so ntinonioy sshnt 74 266, 450 6 27,150 1 3,500 7 30, 650 67 | 235, 800 

IEG, orien ci venus wisn vn iss nns vibe utes rr vented rates 138 355,000 108 250,008 1:=... eee sane 108 280, 000 30 75,000 
TZ {0CAIY. oo ese iivinn vain msnin stn soe B ennai ddunns bose dinle vaso 61 1 17 3 6 ® 23 @) 38 mM) 
TUE LDBIBOLY. - 5 vim ta tn cnnns sears ssdnsesinnnsess navn dos ning 100 ®) 16 1 28 ® 44 ®) 56 ® 

Total. viiinde den di iin, Hedi me sone viele vue Peoria 1,030 | 3,023,600 , 361 | 1,114,950 40 21, 000 401 | 1,135,950 629 1, 887, 650     
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CONTRACT CONCRETE. 

Ey ae de SU I SA eR i 6 R00] oie a 5m safes sera eis wlvme sins sree ss rst HE de ]se tn ss sme e tse op dab ek 6 28, 500 
DONT. i 2. vats devi a Ben el ares Se nN Annes Nea a ens ae Se Smely 36 270, 000 28 210,000. <5 sven eles sins se denss 28 210,000 8 60, 000 

Ota. iain savin avis sn sme re Sas SEA aN VD Eales Ble 42 298, 500 28 AG, 000 4 ceived dlnennsddanns 28 210,000 14 88,500 

Grand iotal. . .ceva ves sunssnndssi sma savannas ss ah says 3,148 | 17,399, 961 551 | 2,484,725 233 | 1,338,400 784 | 3,823,125 2,364 | 13,576,836 
ve sma dnd nb ent eal dnd Rien Shee aniline weed abalone ne Hie 4 Samad SoA a 4 Sh 3 Lui dh wn rie wed 24 40,000 

POOL. {wis cinnnbissunsnt smn staii sass tases ess mmantned 3,148 | 17,399,961 551 | 2,484,725 233 | 1,338,400 784 | 3,823,125 2,368 | 13,616,836 

1 No tonnage given. 2Navy tankers, not included in maximum program. ; 
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TABLE VI.—Showing keels laid. 

[Emergency Fleet Corporation program.] 

  

  

  

    

  
        

    

  

  
                            

Requisitioned steel. Contract steel. Contract wood. Contract composite. Contract concrete. Total. 

Month. Dead- Dead- Dead- Dead- Dead- Dead- 
Number.| weight |Number.| weight |Number.| weight |Number.| weight |Number.| weight |Number.| weight 

tons. tons. tons. tons. tons. tons. 

1916, 
April. Se Te 1 8,130 Sedibe 1 8,130 
MAY. hrs li sii as X , 500 1 7, 500 
JUNG. Cs ir ot 5 18, 530 2 18, 530 
Jay... co slat a 4 42,900 4 42,900 
ANGUS... ai 2 17,800 2 17,800 
September 1 3 7,000 
October 6 36, 300 6 36,300 
November 9 54,230. 9 54,230 
December 4 32, 800 4 32,800 

Ota), anti chen es see ode Sd, 30 225,300: i et dt a BL a Se a Ss er eT 30 225,190 

1917. 
IT 1 Ta ARE A i CR CE LR 10 TOV, 000: 1 th rE pr Nae i il eS a rawr Le Ca alee LEE 10 101, 600 
ODI HADY . ceed soe tr Ene e edad Z By Oa a ag A el [a Ss he aR Es aes 4 7 53,986 
Mare. ia i ae san 13 EBL ol ail er daa Sr RT a i ae a ar 15 111,316 

ER NR a 23 18, fe eaebtics ma a 23 155, 724 
J BSN A ASA Da SR Sr RE 24 50, BBB. ee 4 55000. 1 ois toe Rein da dats did mis Al A a eis 5 a 28 171, 585 
June. oo... Lo... ire ree ean Ea 17 89.730. Na. 3 XY BOO a dala is a a a ites win sip ne, Netw mile 20 101, 230 
JOY nc A a dE es De 10 59,175 1 8, 800 10 B30 000) «sve icin ele ms Ben ay a sR nile te Aine 21 102,975 
rT Ra a OAR TR EE Se 15 91,180 4 , 200 32 5 EL ORRIN SR CEA Ra ar Ball SRS I SIG TT OU 51 239, 380 
Seplembor: fl cals oe i aiaia sin a sand 20 101, 105 1 8,800 39 144,700 2 OO A 62 261, 605 
Qitober. ool. ol nS 17 ; 2 18, 800 39 136, 500 6 LA fd A 64 266, 660 
November... Co aio hin aad 28 184, 300 9 70, 950 55 191, 000 3 10 50000. fA el 95 456,750 
December. (Ce ine br eS 17 107,480 13 107,325 38 132, 000 3 0 G00 |. er a Ss inn ins 7 357,305 

otal, a ted dee 201 | 1,302,541 30 249, 875 220 778,700 14 49,000. ou od La 465 2,380,116 

1918. : 
Lonimry. bo pe Ee ay 16 90, 425 17 114,425 26 92, 000 4 HIE HEARS SO Ir 63 310, 850 
FODPUADY +L bile ssn dit Caen Cn 17 94, 700 29 185,725 24 S000 [3d seas da BS [a eR dt 2. Bd Ve 70 367,425 
March. hd eS aN a 16 105, 655 45 295, 050 21 TS 0 es a a sa. ah 82 475, 855 
ATi AN a 16 111,200 43 283, 025 29 OD |. aE el 88 484,125 
MY oe ii Dna ia anna ma ine ena 18 129, 300 44 273, 600 32 80,080}. 5, Ja oats aw Sinan 3 3,000 95 491, 900 
JOB Shani wns dl ins 9 60, 720 44 279, 875 31 305, 800 L. oon ra ah al oy Se 2 a fs wa ml AE URE 84 446, 445 
JOY sad a ES a 13 129,125 70 453,700 46 i V0 Wp | NS RY A NES EL Ree 129 731, 525 
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ATONE. Lh 2a wen rs dios ewe toe sd Tibi owe 

  

  

  

  

  

  

                          
  

; 6 45,950 56 344, 508 44 MOI Ti 1 3,500 107 536, 658 
Septembre a aden 5 31, 900 66 386, 750 37 00,850 1.1. ceo] en Re EAE CL Te. 108 509, 000 
OGEODRL-. 5. oa asin dad tt aa a i ad a 7 76,375 73 466, 666 40 83,2000. a 3 18, 500 123 644, 741 
NOVOIIDBE i. ins isso dn tinanin agian 3 28, 500 55 361, 508 32 BOOB... .. fee dll RE, 6 41,000 96 468, 608 
Docamboril ha. ri seit 2 19, 000 68 400, 383 15 Sm dis. ra 1 7,500 86 434,383 

Pataki... anus ps anit 128 922, 850 610 | 3,845,215 377,| 1,045,950 4 14, 000 12 73, 500 1,131 5,901, 515 

ArT ci ed a dees 23,300 48 316, 008 3 54 339, 308 
February 13,300 51 313, 525 4.00 ii 57 326, 825 
MAreH. oun sanders aids adn is Loa Ne Or ae) re Re ede 72 462, 933 3 75 462,933 
April. ose. 8,800 81 533,741 2 84 542, 541 
May ta a eR 23,100 80 594, 283 1 C84 617,383 
FURR. oo. Se in Se 9, 000 60 447, 575 1 62 456, 575 

Total 77, 500 392 | 2,668,065 Be oes td fi = Hiden melden sa Soe s 2 Ue Ak mb ni Nd | ade 8 wim Le a 416 2,745, 565 

Grand total... liv candi nan. 369 | 2,528,081 1,032 | 6,763,155 611 | 1,824,650 18 63, 000 12 73, 500 2,042 | 11,252,386 
Suspended iLL. ou... ih vasa) ee vd nine ee See Sl St 10 3, 500 4 TL 000... sae ts ind Sh 14 17, 500 
Ganeeled 0. ii A a si ei aed a Ideal. oni: 86 284,100 2 000 Lannie ev. 89 291, 100 

Potala sri sd 369 | 2,528,081 1,033 | 6,763,155 707 | 2,112,250 24 84, 000 12 73, 500 2,145 | 11,560,986 

" 

‘
a
a
v
o
d
 
D
N
I
d
A
I
H
S
 
S
H
L
V
I
S
 

d
U
I
L
I
N
A
 
I
Y
0
d
H
Y
 
T
V
A
N
N
Y
V
 

d4
IH

.L
 

6
9
1



TaBre VII.—Showing ships launched. 

[Emergency Fleet Corporation program.] 

  

  

  

      

Requisitioned steel. Contract steel. Contract wood. Contract composite. Contract concrete. Total 

Month. Dead- Dead- Dead- Dead- Dead- Dead- 
Number.| weight |Number.| weight |Number.| weight |Number.|. weight |[Number.| weight |Number.| weight 

tons. tons. tons. tons. tons. tons. 

1917. 
AM aS ed 2 10 50018. os ee oy aN i made dats uke g en se aaa al san war ra lun ss ewe Esti duns 2 12, 500 
May. Sh. ed ci sie ae eis 3 20,330 {chs sas sje viens ven me nmin Ser sm me ier sirens tsa eens skin] tems Sunsets aera revs lcnsosunricrn. 3 20,330 
TUNG. i Eine sist Th ren sean 4 00. ol ris vitae rd Ad en ssn A EL, 4 24,400 
JEW i ides sie re SR ddd vit a domme dt ¥ 80 835°]. cunt af iar II veer smn ti nd te Sissi df Suite en wre nin les eau vue un nea va sens 7 39, 835 
ATR rete its 16 00 010 Ls ee saelsssoscitsanss jumsrusarar|rontnibannelrensasarsrenssvyensnns 16 126,949 - 
Neptomber:c. co. i ver ad maces inninnimm's 12 63,480 |... naslessiase ste vil. saltic stm refensn sus pred tllce vars vennicns swans nanalasss ase nnsless estes vinn 12 63,480 
October 17 116,370: cocoon ests rr cre ce dues srt sen) sa nn na ba] srs nak salu ans suse cifre uve ne vu 17 116, 376 
November 19 135,805 1 SOD ir tient aenint spol mass nmii]r sas smadtnale sven ensioleiurepiernis 20 144, 605 
December... cari ae 21 134, 730 2 17,600 2 a DD Ls, cele Tae SL dh cine tle www wie Yu] dale se 25 159, 830 

Total 101 674, 405 3 26,400 2 Fa BO a a ees i sia Wd nln 106 708, 305 

January 15 103, 700 1 SR fo nd as He ete cd te agele nme sis hf side W msn sles tr a mses ag va dea ses 16 112, 500 
February 23 132, 200 3 21,150 5 BOO Le Te sa i a dea nila ins i a grt 31 171, 850 
Aah a. a asi 27 167, 166 6 51, 650 11 A000 iar th als sedan de 44 258, 816 
APH a aks 22 119, 880 7 45, 850 17 BO BO me tt. A 46 225,230 
MAY mie Sen 28 164, 530 14 85, 025 31 112, 200 1 BO 2a ve ewe 74 365, 255 
Ome rv re i ene de Se 13 77,050 13 74, 300 22 78,700 1 O00 a dale est await 49 233, 550 
RR Le 33 217,325 35 218,725 54 191, 700 2 FORD lin 124 634, 750 
AEORE. et err sere et Pe ce vinas nk an 17 119, 130 29 174, 650 34 111, 850 3 10,800. Lai eics cso lenin 'aiviens 83 416,130 
Soper. case serpents m smn 19 146, 125 40 215,525 31 110, 200 3 10.500 IL oeee te cet cosvonnnns 93 482, 350 
DL OT sts sav sama titan dvsss sh mens 6 54,075 41 244,700 33 os a a ss 80 402, 475 
NOVeIBer. lA oy ce Sea 10 84,900 39 230, 200 32 109, 200 3 TR HE 84 434,800 

I I a 8 59, 825 51 327,525 29 Bi ental odes santas 1 3,000 89 470, 200 

1,445,906 279 | 1,698,100 299 | 1,015,400 13 45,500 1 3,000 813 | 4,207,906 

28, 200 33 186, 525 27 80,000. es a fetes ea a ts es 63 300, 725 
52,220 45 268, 475 15 44,400 2 Zo00 el Us 69 372, 095 
33, 200 64 387,158 22 007700. hn Le a 90 481, 058 

8, 800 72 440,116 40 126, 150 2 0081. 2 i ea LT 115 582, 066 
45,800 82 517, 258 46 138,900 1 3, 500 1 7,500 135 712, 958 
28,750 61 391, 850 32 2000: i a 1 7,500 98 ; 

196,970 357 | 2,191,182 182 532, 250 5 17,500 2 15,000 570 | 2,952,902 

2,317, 281 639 | 3,915,682 43 1,555,150 18 63,000 3 18,000 1, 459 7,869,113 

2,317,281 639 | 3,915,682 489 | 1,555,150 18 63, 000 3 18,000 1,495 | 7,869,113 
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TaBLE VIII.—Showing ships delivered. 

  

  

  

  

  

  

  

  

  

    
            

[Emergency Fleet program.] 3 

Requisitioned steel. Contract steel. Contract wood. Contract composite. | Contract concrete, Total. 

Month. Dead- Dead- Dead- Dead- Dead- Dead- 
Number. weight |Number.] weight |Number.| weight |Number.| weight |Number.| weight |Number.| weight 

tons. tons. tons. tons. tons. tons. 

1917 
August. Aa A i Bl i ee re a Nl 8 al 1 2,930 
BO LODEr. cv so ens tes cota eaind 7 AIAOL Lo eae dein sags teins bce meile pie sues ere Bowe Per pie en adi tes hfs ee 7 40,494 
OCTOBRE... ia. a 13 RE oie nine en Eten fre nie ri] ew ms fe gin eee ee eile Ana ae Ke sha 13 85,085 

17 TB ee Rd ee aT a a ie Sere wala pha es ma aia se lh wr dn wa Ae 17 76,310 
11 L000 Lo. te ieee SS a 11 96,990 

49 B00, 800 ee hE Se a we i id Ce Smif sw bans Sanh aie aw df wA we 49 301, 809 

10 82,641 11 91,441 
15 115, 850 16 124, 650 
19 153,400 20 162, 200 
29 154, 005 30 162, 805 
36 218, 391 43 258,941 
34 192,935 48 274,385 
18 98, 605 41 226, 605 
22 129, 095 63 314, 545 
23 150, 000 72 356, 950 

OCLODEE ER oo oo a adh aa Sl id 17 134, 800 75 391, 000 
November....:..... iin. fovsiniaena son 17 135, 625 63 340,375 
DEORE. cui) sess van sn rnomses mnbnnese 8 55,005 21 170,275 15 54,700 1 By IO] siite i sw ind 5S bie 45 283,480 

Bolak. Brindle tait ib 248 | 1,620,352 162 949, 625 112 399,900 5 1,500 ee Cot lve cs roa ss 527 29%7 377 

1919 

Jonumey. i Sl RA RS eh 3 27,600 13 95,400 6 21,000 1 S00 iit ei ad 23 147, 500 
February........ on Seve a vs 7 52, 800 20 142,100 8 25,000 2 J or a ER EE 37 226, 900 
0 SRT NERS i 5 34,100 26 169, 925 11 S000 fi ih cies pn etme tors belie saan shame Cab dasie 42 243, 025 
ADI a a ea 4 33,220 74 402, 650 35 120, 400 1 Ba 114 559,770 
MARY. tbe 9 82,400 80 529,200 52 184,100 2 0 aa 143 802, 700 
i Spt CRRA ATT Se I EL VE AE 7 52,825 63 361,458 50 171,300 1 S500: crn ni afer denn ee 121 589, 083 

POI ois trib aeisr ass s vhs diac ana 35 282,945 276 | 1,700,733 162 560, 800 1 24,500 1. 0nd Jee 480 2, 568,978 

Grandiotal.;. cve.iioe. Sona 332 | 2,205,106 438 | 2,650,358 274 960, 700 12 42,000 fc. oc oe et 1,056 | 5,858,164             
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TaBLE IX.—Ships delivered, by districts. 

  

  

  

                

  

      
  

Requisitioned steel Contract steel Contract wood Contract composite 30 
delivered. delivered. delivered. delivered. Total deliveries. 

District. 
Dead- Dead- Dead- Dead- Dead- 

Number.| weight |Number.| weight |Number.| weight |Number.| weight |Number.| weight 
tons. tons. tons. tons. tons. 

Rew Bnglind. . os em La te ev dh 15 155,850 0 cdi si ae 15 41,000 30 196, 850 

NOTTHEIR ALIIIIIC. rs ves oot sania diana ade nade ne wi dias Spiess 20 119, 400 35 226,033 30 105,000 |. 85 450,433 

8 rr LE LL RR RA NEE A Rd Nhe (RR es 68 507, B02 4 soe snn sc hain rte nse rated ics tm cn nih ne 68 507,502 

American International Shipbuilding Corporation. ..........ccoofoeeeinnnnafenneanannans 27 202,800 1... . console nee dinnieninn. 27 2, 500 

‘Merchant Shipbuilding Corporation. ........ccceceeeeenenanatonforanraedafenenceancens 9 15000. oo tessc nine. 9 y 

Submarine Boal Corporation. oui ican i ince cso sve nr sonmints ane sinmns ve vis spss ssnieonsls 33 67,475 1. . 5a. oeiion te vib bpm nas 33 167,475 

MIAHIE ATIANIC.  Braniierr is caliente ait don Pad sadn sting eens 28 221, 660 12 105,300 8 21,000 48 347,960 

BO RO I: i etd we naa tan es » 4 opis od & Se wie oie ites ota & wae 2 000 EY sess rs 20 ,000 34 119,000 

I a i a aah re CL i FET me a win unin ab ale 8 Eee J 8 it wm ew wt ims wn wre ee gel oa wie Pn af 28 108, 800 28 108,800 

AB TILIICETL IC oc ria Yo eis pobre wo wie 10 # i cares cl 30 294, 500 51 460,700 30 105, 000 111 860, 200 

NOTLNOIT PACHC. cor dade due vraeah sh a he deed mm a ew minis Biniaiuimaitie 70 571,994 86 713,100 75 268, 900 231 1,553,994 

OWOZONL.. Ls a Sas einidialo mie ihr ms RN i A SRY LR] ee Sint the | ia Ne J eh ae 66 238, 66 3, 

C2) ARI nd GLE Coe ST Re EAR 99 327, 200 185 694, 250 2 © 2,500 286 1,023,950 

OLA hr i de at ea SoA Ss a3 shonin in Gite 3 ea rie mk 332 | 2,205,106 438 | 2,650,358 274 960, 700 1,056 5,858,164 
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THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 178 

TABLE X.—Details of housing contracts and expenditures. 

Submitted in comphance with an act of Congress entitled ¢ An act to authorize and empower the United 
States Shipping Board Emergency Fleet Corporation to purchase, lease, requisition, or otherwise acquire, 
and to sell or otherwise dispose of improved or unimproved land, houses, buildings, and for other pur- 
poses,” approved Mar. 1, 1918.] 

LIST OF PERSONS OR CORPORATIONS WITH WHOM UNITED STATES SHIPPING 
BOARD EMERGENCY FLEET CORPORATION HAS MADE CONTRACTS FOR HOUSING 
PROJECTS, WITH PARTICULARS AS TO EXPENDITURES, ETC. 

HOG ISLAND. 

Dormitories, Ninety-fourth and Tinicum Streets: 
American International Shipbuilding Co.— 

amd. io. iil de an DEE Sakae ssn sis Bai hts $103, 897. 55 
William Crawford (construction contract)................. fee. . 30, 000. 00 
W. G. Comnell & Co. (heating).......ciguavicaaiiiainen do... 10, 000. 00 
Owen Brainard (architect and engineer)................ do... 12, 000. 00 
Albert Pick & Co. (furnishings).................. lump sum. 82, 600. 00 

953 houses, Sixty-first and Sixty-seventh Streets and Elmwood Avenue, 
Philadelphia, Pa.: 

414 houses, H. P. Schneider— 
Band rn or i en nl a a Rtn a ae Es ete 192, 607. 51 
H. P. Schneider (construction contract).......... lump sum.. 1,167, 780. 33 

539 houses, Moss, Taylor & Crawford— 
JANG. ii reais rangers sine vs ans se Cy r= Sais eset 219, 362. 56 
Moss, Taylor & Crawford (construction contract)...lump sum.. 1,256, 287.18 

600 houses, Seventieth Street and Elmwood Avenue, Philadelphia, Pa.: 
bands... EE 419, 875. 00 
H. P. Schneider (construction contract).............. lump sum.. 1,885, 000. 00 

Public utilities for all the above projects............................. 388, 983. 45 
This amount has been loaned to the city of Philadelphia. 

HILTON VILLAGE. 

Newport News Shipbuilding & Dry Dock Co., Newport News, Va.: 
Land purchased by realty company. 
"Mellon-Stuart Co. (construction contract). .................... fee.. 48, 494. 60 
Blumenthal Kahn Electrical Co. (electric wiring and fistiiros) 

tenn sett TREN shes Ss bess Sadr nn hE nent >--lump sum. 15, 930. 00 
Field Barker & Underwood (paving, etc.) ........... unit prices.. 112,121.00 

Loan to the Newport News Light & Water Co. for water, etc........... 67,130. 00 
Loan to Newport News & Hampton Railway Gas & Electric Co. (elec- 

BEE ROEVICR Yar. ce vl eens ei esis ae Eps re rats fer ex ren 38, 000. 00 

CAMDEN, N. J. 

(Yorkship, First Haller, Morgan Village, Fairview Extension.) 

New York Shipbuilding Co.: 
Land purchased by realty company. 
Tidewater Building Co. (construction contract)............... fee.. 112,000.00 
Miles-Tighe Co. (engineering contract, Yorkship)........... do... 42, 500. 00 
¥ Babin Co. (heating)... ....c..ccovvresnrn srs site duns lump sum.. 222, 237.00 
0. A. Kuohnle (painfing)........... conus runssvvsrensasss do.... 176,030.00 
J. N. Knight Co. (plumbing, ranges, etc.). . ............... do.... 620,634.30 
Schneider Sheet Metal Works (metal and sheet metal work).. 
A OE A REE MRR SE Ae AER lump sum. 178, 063. 00 

L. K. Comstock (electric wiring and fixtures).............. do... 99, 470. 00 
E. D. Litehflold (architect)... «coc orsrstenssns ns sins ve suses fee.. 27,000. 00 
1, Hicks & Son (Planting)... ......csnsssevs snassss lump sum. . 50, 000. 00 
Hugh Nawn Contracting Co. (street improvements)......... do.... 478,817.86 
Lockwood, Greene & Co. (engineers, Fairview).............. fee.. 13, 000. 00 
Mark Haller (construction contract, First Haller). ..... lumpsum.. 284,402.50 
Mark Haller (construction contract, Morgan Village)........ do.... 304,540.00 
Fieger, Pencz & Co. (Stair work) ..... cocina reves anwnns do... 52, 410. 75 
Robert Graves Co. (ABcOtatingY i. cv. onsamsins srinres sess do.... 40, 241.75 

Loans to city of Camden and to privately owned gas and electric com- 
panies for all public utilities for the above four projects, total. ...... 568, 911. 31 
  

1 These contracts were made to complete work originally included in general construction contracts 
but subsequently eliminated this form.
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SPARROWS POINT, MD. 

Bethlehem Shipbuilding Co., near Baltimore, Md.: 
St. Helena— 

LE SERN a Rl Sn LR on a 
Consolidated Engineering Co. (construction contract). .. .fee.. 
Riggs, Distler & Stringer/ (plumbing, heating, and elec- 
TCHY) eres de Ra i vr esai raa fee.. 

Dundalk— 
Land purchased by realty company. 
Consolidated Engineering Co. (construction contract). . ..fee.. 
H. E. Crook Co. (plumbing, heating, wiring, ranges, etc. ) do. . 
Gladfelter & Chambers (constructionstore building), lump sum! 
J. W. DeWitt (papering and painting)! ................ do.. 

Loans to the Consolidated Gas, Electric a & Power Co. for gas and 
electricity (includes St. Helena)... iii cii i ii diivinvichinitas 

Loans to the Dundalk Co. for sewers and water (includes St. Helena). . 

PORTSMOUTH, N. H. 
Atlantic Corporation: 

Land purchased by realty company. 
National Engineering Corporation (construction contract). fee. ..... 
Kitham & Hopkins (areliidects)...c. «vi cauvet os ssnnasvnvnsss do.. 
Eastern Power & Heating Co. heating, ete. ) 

EE Yh RY ET RieLE a a 3 sl Re Se AE HTN Sears lump sum. 
Loan to city of Portsmouth for public utilities, paving, water, sewerage, 

NEWPORT NEWS, VA. 

Newport News Shipbuilding & Dry Dock Co. (apartments): 
Land purchased by realty company. 
James Stewart Co. (construction sung) re Aiea ret eR fee.. 
United Electric Construction Co. (wiring)............lump sum.. 
Joh. Yaurn Co. Xr0ORREY.« cviu ici cies snr sensrisniacsss do... 
Wells Architectural Iron Co. (iron work)................... do 2. 
Reliance Fireproof Door Co. (fireproof 40pm) A et See ae do. ..5 
Morris L. Ackers (Dalnting).. oi. urunsihws samen iepslevs cin do... 

CHESTER, PA. 
Sun Shipbuilding Co.: 

Sun Village and Sun Hill— 
Land purchased by realty company. 
Price & Johnston (construction contract)................. fee. . 
Rhodes Bros. (plumbing 2nd ranges)! ............ unit prices. . 
Haney White Co. (miliwork and stair material). ....... do... 
Rabine' & Co, healing). Av. iin sdess Sos vamnrnmrones do... 
Nicholson Electric Co. (electric wiring)! ............... do.... 
Horn & Brennan (light fixtures)! ...........cc ccs iva doi... 
Stewart Tron Works Co. (fences) .......c....o ess ensss- do...» 
S. C. Trego (plastering and stucco work)! ............... dos... 

Chester Shipbuilding Co.: 
Buckman Village— 

Land purchased by realty company. 
McArthur Bros. (construction contract).................. fee 
Brumbaugh, Simon & Bassett (architects) (including Chester 

OB) ) wt sn cd wie ddd Son his 3 Sas wien sin v Bie = Hi deine 
Walter Purks & Mellon (plumbing, heating, and ranges) (in- 

cluding Chester Hotel). .....-.v-cei enor denen labor only. 
O. H. Bauer (interior decorating and calcimining) (including 

Chester Hotel). ..couvvrez ifs i onan satsvns gas lump sum. . 

$33, 750. 88 
32,726. 00 

10, 000. 00 

45,774. 00 
17, 500. 00 
73, 721. 25 

19, 228. 00 

104,502.05 
150, 000. 00 

40, 500. 00 
10, 000. 00 

208, 608. 45 

121, 700. 00 
20, 631. 70 

32, 000. 00 
25,912. 96 
10, 500. 00 
61, 353. 00 
10, 892. 00 
39, 565. 85 

82, 200. 00 
186, 992. 20 
35, 758. 12 

132, 266. 00 
25, 560. 66 
14, 986. 95 
22, 000. 00 
55, 547. 00 

58, 000. 00 

10, 000. 00 

11, 000. 00 

28,277. 00 
  

1These contracts were made to complete work originally included in general construction contracts 
but subsequently eliminated this form.
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Chester Shipbuilding Co.—Continued. 
Chester Hotel— 

McArthur Bros. (construction contract).................. fee. . 
J. S. Thorn Co. (skylights and vents)............. lump sum. . 
William A. Wafer (marblework).......ccccmvvuennnuias do... 
Levering & Garrigues (structural steel, etc.)............ do.-. 
Chester Shipbuilding Co. (excavations, Che. ou ui iass do.. 

Loan to city of Chester for public utilities, as per agreement.......... 
Loan to privately OWOOd Zo8 COMPANY. Jo. i univnrias sre umslamaismins Joss 

LORAIN, OHIO, 
American Shipbuilding Co.: 

Land purchased by realty company. 
Moreno Burkham (construction contract)... .....ceevunin--n fee. . 
Koblitz Plumbing & Heating Co. (plumbing .and heating), 
IMD SY cs dese ants ncoms sin ts a nannies sand n sie See sag sak wd 

A. S. Hecker Co. (street improvements) Gea I lump sum. . 
H. Miller (planting and seeding)! ...........ucccuvninrunens do..~. 

Loan to city of Lorain for public utilities and street improvements. . 
Loan to Lorain County Electric Co. (electric installation)............ 

BATH, ME. 
Texas Steamship Co.: 

. P. Soule & Son Co. (construction COMLIOCEY ic + ho pu vinn esis fee. . 
Litchfield & Prest {outfall sewer ..... «i e.diiioe.n unit prices. . 
Small & Ingalls (street improvements)! ......... ........... do..-. 
F. A. Rumery Co. (construction contract, school)! ......... do... 

Loan to city of Bath for public utilities and street improvements... .- 

UNION PARK GARDENS, WILMINGTON, DEL. 

Bethlehem Shipbuilding Co. and Pusey & Jones: 
Land purchased by realty company. 
Lynch Construction Co. (construction contract)............... fee.. 
Ballinger & Perrott (architects and engineers).............. do>:l. 
B. D. Wright (painting and decorating)! ............ unit prices. . 
Shapiro & Aronson (light fixtures)! ....................... do. 
Union Paving Co. (street improvements)! .......«.......... do- 

Loan to Wilmington & Philadelphia Traction Co. (electric installation). 
Loan to Wilmington Gas Co. (gas installation)......................... 
Loan to city of Wilmington for public utilities........................ 

BRISTOL, PA. 
Merchants’ Shipbuilding Co.: 

and. or a EA aE EE A SE AY ed 
FE. A. Gellette Co, (heating). ...... «sev ev van ivpsonnss lump sum .. 
Wells & Newton (plumbing)... cc. venins dvs neeme=ns do.:.- 
Gent Construction Co. (electric wiring and fixtures)......... do.... 
Fred T. Loy (general conlractor). ... vc. cares ssisnsnnisnnsns fee. . 
William Gordon (mechanical contractor)................... do... 

GLOUCESTER, N. J. 

Pusey & Jones: 
Land purchased by realty company. 
McArthur Bros. (construction contract)............c.......... fee. . 
Bissell & Sinkler (Srahitects). .. vo cauiv vival Faisilasns ses do... 
W. A. Guenther (decorating)L. ........ c.icivendnnnsin lump sum. . 
Stewart Iron Works Co. (fences)! ..................... unit prices. . 
Arthur McMullen Co. (street improvements)! .................... 

Loan to city of Gloucester for public utilities and street improvements. . 
Loan to Public Service Gas Co. (gas installation)...................... 
Loan to Public Service Electric Co. (electric installation).............. 

$18, 000. 00 
10, 895. 00 
11, 100. 00 

36, 855. 00 
10, 827. 40 

138, 185. 00 
104, 000. 00 

35, 000. 00 

95, 550. 14 
52, 980. 00 
18, 500. 00 
57, 000. 00 
18, 800. 00 

28, 000. 00 
26, 755. 53 
51, 731. 50 
36, 428. 00 
125, 000. 00 

~ 66, 500. 00 
10, 000. 00 
29, 234. 00 
13, 610. 60 

232, 096. 20 
20, 462. 00 
37, 939. 00 
160, 000. 00 

150, 700. 00 
179, 021. 00 
47,700. 00 
21, 363. 00 
106, 247. 87 
35, 459. 42 

80, 000. 00 
10, 000. 00 
16, 830. 00 
22, 000. 00 

139, 358. 20 
200, 000. 00 
49, 520. 00 
36, 846. 45 

  

1 These contracts were made to complete work originally included in general construction contracts 
but subsequently eliminated this form.
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ESSINGTON, PA. 

Westinghouse Electric & Manufacturing Co.: 
Dormitories— 

Land purchased by realty company. 
William Crawford (construction contract)................. fee. . 

Houses— 
Land purchased by realty company. 
William Crawford (construction contract). ................ fee. . 
D. A. MacGregor & Bro. (decorating)! ............ lump sum. . 

Loan to Springfield Water Co. for water supply and distribution. ..... 
(This loan includes both projects.) 

JACKSONVILLE, FLA. 

Merrill-Stevens Shipbuilding Co.: 
Land purchased by realty company. 
W. P. Richardson & Co. (construction contract)............. fee. . 
H. L. Lee (electric wiring and light fixtures).......... lump sum. . 
Hooper & Lightbody (plumbing)-........c0u.vonuninnn.... do.. 

Loan to city of South Jacksonville for public utilities, street improve- 
INET, BIC. coils sv ear patie sen rn oh a as Sr rts tablets canna Taine 

PORT JEFFERSON, LONG ISLAND. 
Bayles Shipyard (Inc.): 

Land purchased by Bayles Shipyard, (Inc.). 
Mark Tredennick Co. (construction contract) shes fas arisen fee.. 

Public utilities and improvements will be borne by the ap- 
ropriation for the project. Electric installation will be 

furnished by the electric company at no cost to the project. 

WYANDOTTE, MICH. 
Detroit Shipbuilding Co.: 

Land purchased by realty company. 
Loan to city of Wyandotte for public utilities, street improve- 
MENS, eC. dsr evr esnores Se Er SL RE A ae (eT 

MANITOWOC, WIS. 
Manitowoc Shipbuilding Co.: 

Land purchased by realty company. 
Walter W. Oeflein (Inc.), (construction contract)............fee.. 
Manger & McGucken (street improvements)! ......... unit prices. . 
Gray Robinson Construction Co (utilities)! ................. do.. 

Loan to city of Manitowoc for public utilities, street improvements, etc. 
Including electric eX tonNBIoN. ... cc cier ion rn css rie tar gs Fra mme ars in 

Loan to Manitowoc Gas Co. for gas installation.............ccccoan.... 

GROTON, CONN. 
Groton Iron Works: 

Land purchased by realty company. 
National ‘Engineering Co. (construction contracts. ici: fee. . 
G. A. Wells (street improvements)! .................. lump sum. 

Loan to borough of Groton for public utilities, street improvements, in- 
cluding electric extension. cS. ...... 0. is ids asi iesestn un 

Loan to town of Groton for public utilities, street improvements, in- 
cluding electrio extension. .c.... co. vo vis css cas li sa a a id 

NEWBURGH, N. Y. 
Newburgh Shipyards: 

Land purchased by realty company. 
T. C. Desmond Co. (construction contract)! .................. fee. . 
Harper & Guilfoil (street and house walks)! . ........ unit prices. . 

$20, 000. 00 

30, 825. 00 
12, 550. 00 

38, 000. 00 

25, 000. 00 
11, 987. 80 

48, 964. 70 

100, 000. 00 

29, 000. 00 
15, 031. 49 

12, 000. 00 

19, 800. 00 

18, 000. 00 
45, 514. 45 
17, 854. 64 

40, 000. 00 
10, 000. 00 

22, 500. 00 
12, 277. 40 

25, 000. 00 

25, 000. 00 

12, 000. 00 
11, 600. 00 

  

1 These contracts were made to complete work originally included in general construction contracts 
but subsequently eliminated this form. 4
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TasLE XI.—Schedule of housing projects, including character of housing and number of 
men housed. 

  

  

  

                    

Iudividast Apartments. | Dormitories.| Hotels. Taal 

bor 
: o Shipyard. Location. Men Men Men Men | “men 

Num- | accom- | Num- |accom-| Num- [accom-| Num- |accom- accom- 
ber. | mo- | ber. | mo- | ber. | mo- | ber. | mo- | mo- 

dated. dated. dated. dated. | dated. 

American Interna- | Hog Island, | 1,989 | 3,978 |....c..fee-.... 16.0 2,042 I. .... lees un. 6,020 
tional Shipbuild- Philadel- 
ing Corporation phia, Pa. 
(4 projects).L 

Newport News |NewportNews,| 473 946 330 AN do een reer ie lumina 1,367 
Shipbuilding & | Va. 
Dry Dock Co. (2 
projects). . 

New York Ship-| Camden, N.J.| 1,578 | 3,156 | 359 MS... iden 1 38 3,312 
building Co. (4 
projects).? 

Sparrows | 6296 | 1,848 
Point, Md. 

: 4(St. Helena). ool 105% 

Bethlehem _ Ship- roy 201.0 : 
Iiiding Cortie-[ Soi Ma. | dr eh ens tesar fi eres ins 2,048 
ration. Sparrows 2 42 

Point, Md. 
5(boarding J 
houses). 

Atlantic Corpora- | Portsmouth, 278 B96 [vosnioofse muss 9 4007]. ones tele vi cons 965 
tion. N. H. 

Sun Shipbuilding | Chester, Pa...| 712 | 1,442 56 M2 | oov ai foe si sus ss vuvateey sce 1,554 
Co. (2 projects). 

Chester Shipbuild- |JCh, oe “wf 8 ester Ship - ester a. 1 2 
ing Co.(2 projects). oa ) ding 106 168 |.......|-eenens 1 292 1,168 

ouse). 
American Ship- | Lorain, Ohio..| 232 464 8 16 [a inecale ns il nie suepuiohe SI 480 

building Co. 
psn Steamship | Bath, Me.....| 109 PIB faut 4 72. 0s suifesnsen 290 

0. 
Bethlehem Ship- | Wilmington, 503 | 1,006 7 Hc isvn ci] evneiio svainne feiatiovice 1,020 

building Co. and Del. 
Pusey & Jones. 

Merchants’ Ship- | Bristol, Pa....| 320 640 212 388 756 | 2,300 1 450 3,778 
building Corpo- 
ration. 

Pusey & Jones. .... Ql oncester, 447 894 1 Die aiid sans bi wed 896 

aE 2] 614 1,041 gineering a- sata tlh Res rE te le Ma GML 
chine Co. (2 proj-(| Essington, Pa.| 200 | 400 |.......[....... { I $27 arian 
ects). 

Merrill-Stevens | Jacksonville, 158 316 {aves unl sn mw www)a s dme bin ur nue wfs we Ruel bivn ee 316 
Shipbuilding Co. Fla. 

Bayles Shipyard | Port Jefferson 9 Ivins. 1 1 Jo DEORE Tn ORL 224 
(Inc.).2 Long Island. 

M. Standifer | Vancouver, 920 40 Lice dient in eds Sov ide 1 500 540 
Construction Co. ‘Wash. 

TY Shipbuilding | Savannah, 0a. (OY fc fmcrivs] vs nanicfsnssrnafonssaas|os seo clnacvnosls sess anlase sitios 
‘0. 

Traylor Shipbuild- | Corn we ll |Tents. BOD {ox «cafe sini eloodionmelo ns uimeat orem sole srdvben 300 
ing Co. Heights, Pa. 

Detroit Shipbuild- | Wyandotte, | 1179 BB. [essiiislsdnedanifisnmn sels cdnmoafuct seed rwsians 158 
ing Co. Mich. 

Manitowoc Ship- | Manitowoc, 100 200]. io cisfesrvann 1 300 |. vx eresfeirovre 500 
building Co. Wis. 

Total number of persons housed in above projects: Houses, 43,459; apartments, 4,245; dormitories, 6,174; 
hotels, 1,430; total number, 55, 308. 

1 Sales of individual houses now in progress. 
2 Negotiations begun with officials of Shipbuilding Co. re purchase. 
8 Underneath the apartments are six stores on Collings Road and three stores in Morgan Village. 
4 Sold as a whole. 
5 Agreed to be turned over to Emergency Fleet Corporation. 
6 Convertible. 
7 These are bachelor quarters and boarding houses. 
8 Women. 
9 Cottages. 

10 Abandoned. 
11 1 old house included. 

148456—19——12
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TABLE XI.—Schedule of housing projects, including character of housing and number of 
men housed—Continued. 
  

  

Individual | Apartments. | Dormitories. Hotels. Total 
houses. num- 

het 
. ; 0 

Shipyard. Location. Men M Men Men | men 

Num- | accom-| Nu- |accom-| Num- [accom-| Num- |accom-| accom= 
ber. mo- ber. | mo- | ber. | mo- | ber. | mo- mo- 

dated. dated. dated. dated.| dated. 

  

Groton, Conn. £92 184 

  

Groton Iron |JGroton,Conn. 3 45 I 
‘Works.! (boarding © «ii: iol Conlon ealons ens 4 204 |....cefennense 433 

houses). : 

Newburgh Ship- | Newburgh, 127 254 70 220. he nemo ty eS 374 
yards.3 N.Y. 

Pacific Coast Ship- | Clyde, Calif...| 103 OD a days rei Tals reg id 1 150 356 
building Co.4 i 

Missouri Valley B. | Quantico, Va.| 512 A a es ee Be sven nama eel aan a 24 
& I. Co. 

Nota] ((housSesY.l...cinsennssisas 8,644 | 18,862 849 | 1,359 94 | 6,174 51,430 | 28,064 
Total: (NoAPd- [vec sreenenbiv. 6 RD Le ie Goan la oe SRE was wi) sw des | Se Bea Sass Snes 

ing houses).                       
1 Taken over by Emergency Fleet Comoran. 
2 Of the 92 houses, 42 were constructed by the Emergency Fleet Corporation, and 50 houses and 2 board- 

ing houses were under construction by the Groton Iron Works, 12 of which and 1 boarding house were 
completed by the Emergency Fleet Corporation, the balance having been completed by the Groton Iron 
Works. There are also 1 cafeteria and 1 boiler house. 

3 Negotiations begun with officials of Shipbuilding Co. re purchase. 
4 Sales of individual houses now in progress. 
5 Cottages. 

TABLE XII.—Statement of total commitments of housing developments up to June 27, 

  

  

     

      

1919. 

Company. Location. Amount. 

Atlantic Corporation. .....uu-z-2ssss EE Portsmouth, N. H....... NESE hy $1, 900, 000 
Newport News Shipbuilding & Dry Dock Co........ Newport News, Va. (2 projects) ....... 4, 880, 500 
New: York Shipbuilding Co. .-... 0... ions. Camden, N. J. (4 projects)...ce........ , 525, 
a RT RR CR Ae EIN Gloucester, No Jo. ooo. concer inion 3,029,500 

en ial Ona Wilmington, Del. ............coe...... 4,800, 000 
Bethlehem Shipbuilding Corporation Sparrows Point, Md. (2 projects)...... 4,534,593 
‘Texas Steamship Co.............. 0... Bath, Mo. or ra sie ey sna 1,150,000 
Chester Shipbuilding Co.............. Chester, Pa. (2 projects) £5 000 
Merchants’ Shipbuilding Corporation Bristol, Pa...l... aed eee: 5,480,868 
American International Shipbuilding Corporation. ..| Philadelphia, Pa. (4 projects) 10,031, 000 
Sun Spb UINT C0... coat shun ernsers coronas Chester, Pa. (2 projects) 3,560,000 
G.-M. Standifor Construction Co...... 00... concn. Vancouver, Wash 400, 0! 
Bayles Shipyard (Inc)... 58... ove ion ee Port Jefferson, Long Island............ 300, 000 
American SMphIAINE C04 - ae cee ci cnar seen tinnne Lorin, ONO. . ccteevscivesinainadiites 1, 638, 500 
Merrill-Stevens Shipbuilding Co..................... Jacksonville, Bla... oul iii cians 650, 000 
Westinghouse Engineering & Machinery Co......... Essington, Pa. (2 projects). ........... 1,947,118 
Torry ShinbrINE C0. oc tin seen noma ssn San emt 2 Savammal, Ga... .... eececl lean 21,740 
Deatroit SHPDUIAINE C0useovivic divin t eine vas cnnns Wyandotie, Mich. ii... .cciia oviiides 442, 250 
Traylor SUIDbUIANT C0, ven vass erica esanessnssssn Cornwell Heights, Pa... iii ie, 8, 800 
Manitowoc Jipraiiing CO re se Soh ed Manitowoe, Wis. ...:. io ii di. deals 560, 000 
Pacific Coast S i Cod. ce i io ClyBe, Calif. =. .......ccvii ods voctasns 750, 000 
Croton Tron Wor... cessor vase Ss scsi Groton, Comm... .... co uci asadiinns 800, 000 

eo NOWhUIRI S DVIS. oy cc nc cr even enn os Tein a Newburdh, No XV. ci. ove ivi ricisey 1,165,000 
Missouri Valley Bud 1.00 ccevce invniciiniiii ons QUANTICO, Va i. tlc dict viaannne 30,000 

otal COMMIEIMIBNER. «oc ois ceive sob ron vt ahe sh eb oes pit nn x ol 60, 604, 869 

15.001 Con 1eS0rYe OL OONUIDEENCY. oc  r ln hi en aR ts aes sage ons Bn SAE ras $9,090, 729 
Reserve for administration expenses, compensation in requisition and guarantee of rentals.... 1,500,000 

71,195,598 
STATEMENT OF RESERVE. 

15 per cont reserve [Of CONLINEONOIOS 08 QDOVE. vo. veri erecansiasnsns sim dartiosssavan avian dis 9,090, 729 
Less commitment to New York Shipbuilding Co..........c.veueneueereneneencenns $1, 345,000 
Less commitment to American International Shipbuilding Co. ............ceeeo... 36, 150 

: 1,381,150 
15 por cont YoServe IOr COMIIBENCY . oc co ii tendons cn nnn sa ADGA 207,172 

———— 1,588,322 
Ba Ce OR VET. or, dei ci tier dS ae ee a a 7,502,407 

DO OLS AD DIOVCR. seers vans Sone sar css Tass Sos sr pias cr saat ns bom eb d a des in sna er ee a 36 
Projects on which preliminary Plans have beetvsubimittod. .. .. -.c iu ivi done nnn todsns ant assnsensln 34 
Projects.on which final plans have Deel DPIOVeR... ci ol ici air an ie ee t ad dai 34 
Projects on Which Constructo NaS BOSUR. . ..ocouee etnies cn ta es ins Sima dea dn s saa Sd SB 34
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TABLE XIII.—List of municipalities which have furnished facilities in connection with 
housing projects of the Emergency Fleet Corporation with their approximate com- 
matments. 

Wilnington, Del... cn oi tein sn sensi nas cabs st men snbansisnTioe sie s $160, 000. 00 
Gloucester, N. J. ol omens sims rrs sn desc vidoe stonsdeis sess sald 200, 000. 00 
CMAN, NJ. cies oe dl ta insu sv sa ASA TTR And 35s 5% am 5 main 355, 000. 00 
Lorain, Ohio..:....iavnisisnn SET BR in A LL CI ae 57,000. 00 
Bath, Me. (including 325.000 for school). «. . ci cvs ma ints vmain sansa nn nins 125, 000. 00 
PortmOUt IN Ho aieecs caine on si simns sos era eis sus pa ves dedsling 121, 700. 00 

ET Rr, Bi cnt siete was susie ais do nna ah mh nd sf ys on wie. ais ure #8 Hn immer 138, 185. 00 
MMI OWOl WIE, o-oo cinoma sv ssn win ve sinin 5 SSS in is 92 Sale a is inte 40, 000. 00 
WYAAOUO, MICH... coivcne Sani ss in snr sn brinch $5 5 wai poh sine s 4 ales nn 19, 800. 00 
South Jacksonville, Flo... . eo sans ves Era Erb a rai wi 100, 000. 00 
Duval County, Fla. (lor 100d cONSIruction)... i. sas sss afenssssassssss 15,031. 49 
Borough of Groton, Conn. (including $2,000 for school site)... .......... 27, 000. 00 
PoWR Of Groton, COMI... soe 2s sn btimnn rs san ntss 5% Haein nis aa msn sn rane 25, 000. 00 
Warwick County, Va. (school at Hilton Village). ......o.cceeoa aa... 40, 000. 00 

TABLE XIV.—Loans made by the Emergency Fleet Corporation to utility companies in 
connection with housing projects. 

  

  

Wilmington: 
GaN nb a A I I A PD Re ans $37, 939. 00 
Flectricity oe rs a I RE A Rd ce rt dei ea 4 20, 462. 00 

Gloucester: 
Ba. vin de dae SR LE SR I Hs Se Se en 49, 520. 00 
Electricity... ..ov. ier rane PERI CL Ca TEER 36, 846. 45 

Camden: 
BOE. reat SR RR i eles sar vr aa an 159, 209. 25 
Fleciricity.. <a ions a AT NII rad den ans 81, 202. 06 

Lorain, electric. i... viens co ve sess srs srs aa Ee Sra kn sen 18, 800. 00 
St. Helena: 

Gos ond elecinic installation... ....5. ie a asics sasitansr sn ss sanars 13,697. 72 
Water and sewer facilities (including Dundalk)..................... 150, 000. 00 

Dundalk; 298, €leCirlcliy. co oii vse Carr avins san neti nemesis nas 90, 804. 33 
Hilton Village: 

NULEE o., suvits eos cos va sip vs fn s yams Ser SS epee 8 aS 67, 130. 00 
Pociriouy EE Ea ETE I I I I TR i 38, 000. 00 

Portsmouth selectrielty. on. ci ii ih ann nurnaan nda s 20, 631. 70 
Chisstor, 28. ..... cdots vs aa dati ars ba ae ssa an a wana ws se nleins 104, 000. 00 
Japksonwille, gas... lil. sa NG Re NG Ta se dvs a svn 29, 000. 00 
MantoOWoe, a8... coo e ve sore ei sess mes SS ia sy eles ae rae ae 10, 000. 00 

CS EEOBION SWART... evi bev ica tei nis vasnivutiv ne vadinnn de snbrvses ... 38,000. 00 

TaBLE XV.—Dormitories and cafeterias constructed or planned for the Emergency Fleet 
Corporation. 

Men to be/Men to be| Cost of 
housed. fed. equipment. 

HORS. oo ested nn RR NH ELAR 2,000 | 2,000 | $204,729.97 
SSN ON. rete a ss Jha i i tera ss ait a Sores ns awa as ss tama a wt atu ese 600 600 34,750. 97 
Bl ERIONg os es te os AR EE ers Rann 1,050 | 1,848 | 85,868.22 
Chester bo aing MOBS. sou sda sii vr sas nm ss tras bs Sass Aaa sine 144 144 11,223.06 
Chesterhoteland cafeteria... ho... alia id ass ssa vnst ans rs nen 315 2,000 48, 430. 65 
Port Jeflerson (AormilorieS Only Ye i. cu sil So vdi sii diss sinnsimgn vamos 214 250 15, 630. 25 
Grotom{ealeteria Only) .. vi ve odsmannshsxsnisaiy CDCI <'« s'~3% 5's =x) 23's von. sla. 8 u abeia ain inks 5,667.35 
Portsmouth, N. H.........oocvinveiciiiime nied be sheseriges 400 400 | 28,000.00 
BN MO i sas ra aa a eves irs ness 148 148 1,942.79       
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TABLE XVI.—Legal arrangements involved in connection with the Emergency Fleet 
Corporation’s housing projects for shipyard employees. 

1. (a) Shipbuilder is required to contribute cost of land to he developed. Title to 
land 1s insured by responsible title company at expense of shipbuilder. 

(b) Shipbuilder organizes subsidiary realty company which acquires title to land 
in exchange for its stock for cost of land at par. 

(¢) If land be without streets or public utilities, shipbuilder or municipality is re- 
quired to furnish or contribute to cost of installation of same. 

2. (a) Shipbuilder agrees with realty company (advance money mortgage agree- ° 
ment) to advance or cause to be advanced all further costs of development without 
fee to shipbuilder or realty company. : 

(b) Realty company executes its bond for all advances made payable on or before 
10 years, with semiannual interest at 5 per cent: securing same by blanket mortgage, 
with proper provisions therein for releases in event of sales of individual lots to ship- 
yard workers. 

3. Shipbuilder realty company and Emergency Fleet Corporation execute triparty 
agreement (known as operation agreement) which provides as follows: 

(a) Shipbuilder assigns advance money mortgage agreement and bond and mort- 
gage to Emergency Fleet Corporation. 

(b) Shipbuilder guarantees all undertakings of realty company therein except as 
to payment of loan. 

(¢) Shipbuilder pledges entire capital stock of realty company as collateral to its 
guaranty (see (0) ) reserving voting and other rights therein. 

(d) Upon any default of realty company or shipbuilder, Emergency Fleet Corpora- 
tion may sell pledged stock without notice and become purchaser at any such sale, 
without affecting its rightsto foreclose mortgage. 

(e) After 36 months shipbuilder may assign stock of realty company to Emergency 
Fleet Corporation and be relieved of its guaranty if not then in default. 
Ei ) Emergency Fleet Corporation assumes obligation of shipbuilder to make 

advances. 
(9) Realty company agrees not to increase capital stock without consent of Emer- 

gency Fleet Corporation. 
(h) Provision made for application of revenues of realty company from whatsoever 

source derived. 
(0) Realty company limited to 5 per cent dividends on ite stock until mortgage is 

paid. 
(5) Dividends thereafter limited to 6 per cent, with option to apply excess earn- 

ings, 1f any, to amount of 2 per cent per annum of capital stock originally issued to- 
ward its amortization and balance to improvement of unsold property. 

(k) Emergency Fleet Corporation controls sales, renting, and restrictions on prop- 
erty until six months after conclusion of war. 

(!) Upon sales Emergency Fleet Corporation grants release from blanket mortgage 
and accepts money mortgage on similar terms in lieu thereof. 

(m) Provisions for appraisal not earlier than two years, nor later than five years, - 
after conclusion of war (time at option of Emergency Fleet Corporation) if revenues of 
realty company prove insufficient to meet carrying charges, including 3 per cent annual 
amortization of mortgage. 

As result of appraisal there may be maximum write-off on mortgage of 30 per cent in 
recognition of excessively high construction costs. 

Individual purchasers may get the benefit of any such write-off by leaving 30 per 
cent of the release value of their lots on bond and mortgage. 

4. Emergency Fleet Corporation approves selection of architects, engineers, con- 
tracts, etc., and determines amount of their respective compensations. 

5. Resort is only had to power of requisition where price asked for land required is 
excessive or delay in securing good title would otherwise occur. 

w
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TaBLE XVII.—Contracts entered into by Emergency Fleet Corporation for providing 
street railway facilities for transportation of shipyard employees. 
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

    

-~ 

© : Estimated | Estimated 
Amount au- | Revised total 

&g| Contractdrawn | pogerintion of work. | thorized in |estimated ex-| 20ount tobe | net loss to 
24 wih contract. | penditures. | returned to | Govern- 2 Government. ment. 

1 | Lewiston, Augusta | Install 13,000-volt $71, 500. 00 
Waterville transmission line 

Street Railway, and alter track. 
Bath, Me. . 

Purchase 6 passen- 99, 000. 00 
ger cars and 1 
snowplow. 

170,500.00 | $137,037.45 | $105,000.00 $32,037.45 

2 | National Engineer- | Wooden auto road- 3,343.00 8108.30 1. 2. ives) 3,194.19 
ing Corporation, way (Portsmouth, 
Harry A. Wood, N..H.) 
Boston, Mass. 

3 | Receiver, Bay State | Purchasesubstation 32,000.00 
Street Railway, equipment. 
Boston, Mass. 

Rehabilitate 26 pas- 35,135.14 
senger cars. 

67,135.14 67,000. 14 54,743.25 12,256. 89 

4 | Metropolitan Park | Widening Neponset 62, 236. 00 53,462.74 nee vnsnaminsse 53,462.74 
Commission, Bos- River Bridge. 
ton, Mass. 

5 | Richmond Light & | Purchase 20 passen- | 260,000.00 
Railroad Co., New | ger cars. 
Brighton, Staten 
Island, N.Y. 

Improve power fa- 346,460. 00 
cilities. 

® 

606, 450. 00 606, 460. 00 482,009.00 124,451.00 

6 | Public Service Rail- | Install track loop.... 10, 591. 00 
way,Newark,N.J. 

Install railway feeder. 28,995. 00 

39, 586. 00 26, 189.65 16,994.14 9,195.51 

7 | Southern Penn Trac-| Purchase 22 passen- 319, 000. 00 319, 634. 60 239,725.95 79,908. 65 
tion Co. ger cars. 

ReLahlljarcl miles 86,412.70 89,919.85 89,919. 85 
of track. 

Construct 6 miles of 733,000.00 (11,001,802.33 | 818,167.53 1183, 634. 80 
single track and 
roadway along 
Chester Pike be- 
tween Darby and 
Eddystone. 

| Delaware County| Install additional 80,000.00 56,333.63 36,000. 00 20, 333.63 
Electric Co. equipment in Fol- 

som. substation. 

1,218,412.70 | 1,467,690.41 | 1,183,813.33 | 283,877.08 

8 | Public Service Rail- | Install electrical ap- | 1,240, 780.00 | 1,140, 780.00 855, 585. 00 285,195.00 
way, Newark,N.J.| paratus in power : 

house and substa- 
tions; erect trans- 
mission line and 
feeder; construct 2 
terminal loops and 
purchase 33 passen- 
ger cars. 

QO Veerae dO. Succeed Extend track to 250, 000. 00 240, 000. 00 219, 587.25 20,412.75 
Yorkship Village. 

10 | United Railways & | Extend track to 145,472.25 
Electric Co. of Sparrows Point. 
Baltimore, Balti- 
more, Md. ; iam 

Purchase 50 passen- 822, 510.00 5 
ger cars. 

967,982.25 | 958,082.25 | 719,236.60 | 239,745.56         NN 
1 Amount required covers paving not included in original estimate. 
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TasLe XVII.——Contracts entered into by Emergency Fleet Corporation for providing 
street railway facilities for transportation of shipyard employees—Continued. 

  

  

  

  

  

  

  

  

  

  

  

  

“2 

Q |. : Estimated | Estimated 
3 Amount au- | Revised total 
£2 Oonizectidrown Description of work. | thorized in |estimated ex- pion fo¥e Hetionio 
S contract. | penditures. | Government. ment. 

11 | Newport News -& | Install 3.8 miles of | $175,000.00 
Hampton Railway, track. 
Gas & ElectricCo., 
Hampton, Va. 

Purchase 10 passen- 125, 000. 00 
ger cars. 

300,000.00 | $319,000.00 | $239,250.00 $79, 750.00 

12 | Tidewater Power | Purchase 8 second- 28, 500. 00 
Co., Wilmington, hand passenger 
N.C. cars. 

Install track and 150, 000. 00 
overhead. 

Install additional 200, 000. 00 
power facilities. 

378, 500. 00 378, 500. 00 273,000. 00 105, 500. 00 

13 | Chatham County, | Purchase of right of LA5.46 | 2441546 Joon: 4,415.46 
Savannah, Russell way. 
Estate, Savannah, 

a. 
14 | MobileLight & Rail- | Purchase 9 cars and 7, 500. 00 9,000.00}. .2c0vendenat 9, 000. 00 

wey Co., Mobile, extend track. 
a. 

15 | Chas. Swank et al.,, | Purchase ferry 3, 250. 00 3,250.00 2,000.00 1,250.00 
Beaumont, Tex. equipment. 

16 | Duluth Street Rail- | Purchase of 6-passen- 81,058. 67 81,058. 67 60, 794.00 20, 264. 67 
way,Duluth,Minn.| ger cars, 1 snow- 

plow, and substa- 
tion equipment. 

17 | New York Central] Sidewalk along 6,000.00 155.18 ia nie 185.16 
R. R., Ashtabula, bridge. 
Ohio. 

18 | City of Tacoma, | Purchase 10 second- 74,100.00 
acoma, Wash. hand cars. 

Construction of track| 158, 200. 00 
and loading sta- 
tion. 

232,400. 00 232,398.40 202, 229. 21 30,169.19 

19 | Portland Railway, | Purchase 25 passen- 150, 000. 00 
Light & Power ger cars. 
Co., Portland, 
Oreg. 

Construct 3 track 21,000. 00 
loops. 

171,000. 00 150, 329. 80 112,747.35 37,582.45 

20 | San Francisco-Oak- | Construction of track 9, 675.00 9,675.00 9,675.00 
‘land Terminal Co., 
Oakland, Calif. 

Purchase 51 cars.... | 465,600.00 6,817.49 6,817.49 

21 | San Diego Electric | Install 1 mile of 57,000. 00 46, 883. 65 46,853:68 |. ani 
Railway, San single track. 
Diego, Calif. 

22 Philadelphia Rapid | Purchase 100 cars, | 2,271,655.52 | 2,161,655.52 | 1,080,827.76 | 1,080,827. 76 
Transit Co. install track and 

power equipment 
: : and terminal. 

23 | Philadelphia Rail- | Purchase 30 cars,in- | 826,006.70 | 1,009,994.02 504,997.01 504,997.01 
ways Co., Phila- stall track and 
delphia, Pa. power equipment. : 

24 | Public Service Rail- | Purchasel8carsa n 837,344.33 687,995. 01 309,597.75 | 378,397.26 
Yay Co., Newark, extend track. 

MOlAL. vs vevnslivscipnracdscsagsnsees 10, 345,340.77 | 9,801, 955.01 | 6,478,970.39 | 3,322,984.62             
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TaBLE XVIII.—Security held by Emergency Fleet Corporation for payment of sums 
expended on account of contracts for provision of transportation facilities. 

  

  

        

Revised 
Contract drawn with— Date. estimated Security. Amount. 

amount. 

Lewiston, Augusta & Water- Tio fo 21 Hew wisierial purchased at | $115,000 

Yi Street Railway, Bath, |:July 15,1918 | $137,037 First mortgage refunding 6 per cent 60,000 

: bonds of par value. 
Receiver, Bay State Street | June 26,1918 67,000 | Title to all new material purchased at 49,152 

Railway, Boston, Mass. estimated first cost of. 
Receiver’s certificates of face value 

of amount advanced. 
Richmond Light & Railroad | Aug. 28,1918 | 606,460 | Title to all new material purchased at | 522,045 

Co., New Brighton, Staten estimated first cost of. 
Island. A lien onrailroad company’s earn- 

ings, consisting of one-tenth of cost 
power furnished the shipyards dur- 
ing the war and one-half of cost 

Poi Savi ih power furnished after the war. 

ublie Service alway, || Aug. 12,1918 Franchise, consents, ete., and title to 
Kon, 3 J. (work at Ie 31,1918 } 26,180 { work at estimated first cost of. } 26,189 

? 319,634 | Title to street cars of contrac cost..... 319, 634 
89,919 | First mortgage bonds of Wilmington 89,919 

Southern Pennsylvania Trac- [fDec. 3,1918 & Philadelphia Traction Co., at 75 
tion Co., Philadelphia, Pa. [\Sept. 4,1918 per cent of their par value, to the net 

amount of. 
: 1,001,802 | Full title to track of estimated cost of. .|1, 001, 802 

Delaware County Electric |....cc......... 56,333 | Titleto powerequipment at estimated 56,333 
Co., Philadelphia, Pa. first cost of. 

Title to power apparatus at estimated | 569,785 
first cost of. 

Title to trackage at estimated first cost | 218,495 
Public Service Railway of. 
Newark, N. J. (work al Apr. 18,1918 (1,140,780 |{ Title to street cars at estimaved first | 352,500 
Camden, N. J.). cost of. 

Also bond executed by public- 
service corporation guaranteeing 
performance of contract. 

Public Service Railway, | July 11,1918 | 240,000 | Titletotrack constructionatestimated| 240,000 
Newark, N. J. (Yorkship first cost of. 

Filta Title tostreet t contract cost of 822,510 3 : + itletostreet carsat contract cost of....| 822, 
Uaited Railways & Klevirte Yruty 10,1918 | 958,982 {Francis consents, etc., and title to | 136,472 

gB:;-foalrimore, Md. track at estimated first cost of. 
Newport News & Hampton Title to street cars at contract cost of...| 114,465 

Railway, Gas & Electric |;May 21,1918 | 319,000 |{ Franchises, consents, etc., and title to , 
Co., Hampton, Va. track at estimated first cost of. 

Title to power apparatus purchased at | 200,000 
estimated first cost of. 

Franchises, consents, ete. 
First mortgage 6 per cent bonds at par | 150,000 

Ti tor D Bde. ‘wii value of guounl, 3 per Lau of 
idewater Power Co. il- amount advanced for track and over- 
mington, N. C. ? JAue. 28,1918 | 378,500 head and at estimated first cost of. 

A lien on the power company’s 
earnings, consisting of the profit on 
the power delivered to the shipyard. 

Retains owners hip and title to 8 sec- 28, 500 
ond-hand cars costing. 

Charles Sank et al., Beau- | Sept. 13,1918 3,250 | Title to ferryboat at contract cost of... 3,250 
mont, Tex. 

Duluth Street Railway, Du- | Aug. 27,1918 81,058 | Title to cars, snow plow, and electrical 81,058 
lath, Minn. apparatus at contract cost of. 

Title to cars at contract cost of........ 111,722 
Title to track and all other facilities 120, 676 
pla vided at esimasen St oon of. 200,400 

. 4 onds of the municipal street car line, 5 
oy ° Tacoma, Tacoma, }Sept. 11,1918 | 232,398 |{ guaranteed as to principal and in- 

S54 terest by the city of Tacoma to the 
face value of. 

All rights, franchises, ete., neces- 
sary to construction and operation. 

Te io firech cars of ponirant Sos of te us, 13 
g i o tracka; TOV. at anesti- 

Ln a Jruty 13,1918 | 150,320 || mated first cost of. ! 
Syor to, Fortiand, Yreg, All rights, franchises, ete., neces- 

sary to construction and operation. 
Note ofthe Emergency Transportation 9,675 

San Fr Oakland T to CT :: he on er > an Francisco- and Ter- cisco-Oaklan erminal Co., as to 
minal Co. }Aue. 16,1918 9,675 principal and interest. ) 

Stock of the Emergency Transporta- 10, 100 
tion Co. of par value.



184 THIRD ANNUAL REPORT UNITED STATES SHIPPING BOARD. 

TABLE XVIII.—Security held by Emergency Fleet Corporation for payment of sums 
expended on account of contracts for provision of transportation facilities—Contd. 

  

  

Revised 
Contract orawn with— Date. estimated| Security. Amount. 

amount. 

San Diego Electric Railway | Sept. 10,1918 | $46,884 | Title to trackage and property........ $46, 884 
00. 

Philadelphia Rapid Transit | Mar. 20,1918 (2,161,655 | Title to trolley cars, track, and over- |2, 161,655 
Co., Philadelphia, Pa. head, and additional power equip- 

fens provided at estimated first cost 
of. 

Philadelphia Railways Co., {..ccveveunnnn... 1,009,994 |..... AO. a iene ee ahs sa wis Re 1,009, 994 
Philadelphia, Pa. 

Public Service Railway Co., | Mar. 7,1918 | 687,995 | Title to trolley cars and track and | 687,995 
Newark, N. J grerhead provided at estimated first 

cost of.           

TaBLE XIX .—Résumé of Cancellations and Adjustments Section activities, contract and 
requisition ships. 

  

  

  

  

  

  

Dead- SE bs N Tr A Description, Ye weight Contract price. 

SHIPS SUSPENDED OR CANCELED. 
Contract: 

‘Wood— 
Cargo— 

IS ee ens ie ses tansns rb mshi soit nnon sy Sais ns 171 604,600 | $60,407,157.00 
COMPILE SNIPS ssc sernsss as s-sasrocs ssbb icisiensios 48 217,200 34, 675,443.00 

Forze Ral E IR Chea eT Nae al i BY 114 307,150 23, 220, 000. 00 
ugs— \ 
CEE IR ne A ND a See OR 00 Por nd 8,679,000 00 
Ocean...., SY Are ar eB eTS NS ss Lane sh vasnte eer ay of ESR 6, 551, 800.00 

Steel— 
Corgo—~Complote SNIPS... ps ve ssarmss-ssbsnratnsns a 198 | 1,602,175 | 303,321, 594.00 
TON. re ee ar A 13 38,100 4,934, 050. 50 
TTR OTS cv vi vt rn tes woes Goes sean san aia 23 204,200 | 46, 536,500.00 

Azensports MA SI a eR ESR 90 820,000 | 216, 555,000.00 
ugs— 

OCEAN... esrenssnnns FIERY sre Tena rior Teun svete G7 Jesensdnsivan 20, 044, 000. 00 
Composite— 

argo—Complete ships.........ecuun. As BEd ab mais PRE 6 21,000 2, 856,000. 00 
Concrete—Tankers.....c.c.uuunns REF spas resp se rane abaives 28 210,000 | 10, 920,000.00 

Requisition: 
Steel— 

Car2e—CompPlela SIDS. cue se rerrnsssnssys-nssons oe sees 16 122, 500 18,241, 875.00 

Oh) i srr aani a tas Ronan enn Toss sainsittns sate 862 | 4,146,925 | 756,942,419. 50 

CASES TURNED OVER TO OTHER BRANCHES OF EMERGENCY FLEET 
CORPORATION. 

Contract: 
Wood— 

Cargo— 
ELS: sear asn crs Stans sane OEE See een ate 18 70, 200 6,721,000. 00 
Completahing. oo i car Ten =n thn as sana sian 5 17, 500 2,327, 583.00 

SSO. os snr varnish as bags e+ Poss Luiveiasss drane B lass cvaeis . 470,000. 00 
Steel— 

Qargo—Colpleto SNIPS... a: vesssrarsgersssiscssorasencsnn 21 164,775 29, 489, 602. 00 
Barges... ..« sssens RS I a ICE OR 6 19, 800 3,120, 000. 00 

Composite— 
.Cargo—Complete ships......... RAST a teas naa ees aw 2 7,000 952,000. 00 

Requisition: 
Steel— 

Carzo—CoMmPICLO SNIPS. ....cascesssaas->2frernnsrnnsressen 16 122, 500 18,241, 875.00 

Pola): ss ease err seisen] APES a wn 70 401,775 |  61,322,060.00 

REINSTATEMENTS. 
Contract: 

Wood— 
OA ZO US sar mes envsmv ress pecusses vifsrs dnbonssnenony 5 14,000 1,705,000. 00 
Tugs— 

HoarDOr.: c cnncenres EATS SRE” anes 3 70.7% Wie wh wie send 16. |... 2,309, 800. 00 
O00 ou « 10s snienss vans BREET TREAT tr ss teens alpen a Bends vs creda 1,170, 800.00      
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Tare XIX.—Résumé of Cancellations and Adjustments Section activities, contract and 
requisition ships—Continued. 

  

  

  

  

  

    

Dead- 
Sondd Number : : 

Description. 3 weight | Contract price. D of ships. | Voi! 

REINSTATEMENTS—continued. 
Steel— , 

Cargo—_ vriplete ships. ....7.. PEE Lh ee eT 23 177,100 | $34, iis 00 
DIOS, ries oh st ee sto en rR an Ds 2 y 422 000.00 
DROS ip nen: ass 1557s ens insataavansibsiemansen Spies 4 32, 600 % 400, 000. 00 
Transports. . 12 96, 000 20, 790, 000. 00 
ESR ss «cere mn ns cs cine ines aman pin ns bade bre Woh. ok : 3) 240, 000. 00 

ROO) oir pire i Nad yi si niar sans inane Fn vanis 78 323,300 71, 540, 897.00 

Total number of ships suspended or canceled ......c.ccceveunn.... 862 | 4,146,925 | 756,942,419. 50 
Less cases turned over to other branches of Emergency Fleet Cor- 
poration and reinStaleMments. ....... evs snvr cas tensnn vas vanson ss 148 725,075 | 132,862,957.00 

BD INICE: ce gwsin sins i unin sion siti weihbnnsinsnesh vansineshivn 714 | 3,421,850 | 624,079,462. 50     
  

BrATUS OF CASES EXCLUSIVE OF REINSTATEMENTS AND CASES TURNED OVER 
O OTHER BRANCHES OF THE EMERGENCY FLEET CORPORATION. 

  

  

  

i P nt of | C lati 
Contraet price. Sao Ally ion 

Pinal eatil settlement: 

With COS ores. a TL Lai ns isms ene ne $36,147, 640. 00 5.79 $2,748,767. 34 
Without cost iguros.....v-:-v-rssanrassnns PPE an 3,230, 000. 00 +52 Ye sessnsnnsnenns 

Tentative settlement: 
Made— 

AVI COSE RoNres. oi. inca ssnanpenneninsnksdsoanaesie 11, 622, 000. 00 1.86 1, 569, 524.08 
Without cost gues. . i sree iiesncnndssnssfoicmnss 21, 231, 360. 00 S40 lun ervens tngurnes 

Cases on which investigation has been completed by field 
aint Ce RO SL ERR a 48, 851, 600. 00 18 oiispravedesnss 

Oases under Investicalion. .c.c.cssvrsrervsonsrvasnnsvvennnens 181, 762, 357. 00 20.13 lenis seiny deans 
Cases to be investigated........ rns ata iad ah eR Seago 321, 234, 505. 50 BL AT. feociwenituspnpen 

Total. econ Bronte stun an ema a -...| 624,079,462. 50 00.00.35. ol viiassesvan       
  

CANCELLATION COST OF FINAL AND TENTATIVE SETTLEMENTS WHERE DEFI- 
NITE FIGURES ARE AVAILABLE. 

  

Contract price. Cancellation cost.| Per cent. Saving effected. 

  

$47,769, 640. 00     $4,318,201. 42 9.04 | $43,451,348.58       
  

  

  

  

SUSPENSION AND CANCELLATION CASES, EXCLUDING REINSTATEMENTS, BUT 
INCLUDING CASES TURNED OVER TO OTHER BRANCHES OF EMERGENCY FLEET 
CORPORATION, 

Per cent 
Number | “of total 

* | number. 

DEALT WITH BY CANCELLATIONS AND ADJUSTMENTS SECTION. 

Ea Sotllomont uo i triers csarinv isn de as stare na Lea i ASS pera len at en sie ene a 31 19.5 
AP entative settIoMONT.  ...s. sun snes ninpronynss Soman fevcnrasnessiones ts usisanssuss a 13 8.2 
Cases on which investigation "has been completed is TARR Taskers eet ve as nea Seabee 35 22.0 
Cogesnder INVestiocalion. . ....... t.vss vues denen shsss boris veins venue deannasans 33 20.7 
Cases to be investigated .......cu........ SF es rages ERED Me TR IR SE 34 21.4 

DEALT WITH BY OTHER BRANCHES:OF EMERGENCY FLEET CORPORATION. 

Nal SOtHOMONTS. 0 cio. anivsns Sener sanissnsrimsormsnissxonnss vast sseianimennye 7 4.4 
Cases unAer INVeStIgation. . occa cross rari ris ns sg ons sna sr Ps ane ans ndinis sss 6 3.8 

OLAL sae snvenss oats sn svaasvnnsss sass sotsnsnesshenotoes senses son isnt 159 100.0     
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TABLE XX.—Report of Cancellation Section, Supply and Sales Division, to June 30,1919. 

  

  

  

            
    
  

  

  

  

  

  

Reinstated, withdrawn, and void 
Numb cases. 

NT Amountof | Amount 
Soatl : origina involve 

Dogeripiion, involved | contracts in cancella- Amount of | Amount 
cellation or P. D’s. tion. Number original . involved 

? of cases. contracts in cancella- 
or P. Dis: tion. 

Sw aierial,, sees $1 2 oo 00% 2 $5, a 00 3 147 (84,413,145. 85 $192, 033. 53 
HIDE w yes a/ssnssnsse 2 0 ABD 900: 02 | evar i iva si nts eases a2 Cantons 

Mochanial Eee Ss 455 102, 604, 968. 34 56, 041, 235.92 68 | 9,910,355.07 | 3,132,158.03 
ectrical equipmen 
turbines, nautica 

pIASiTHEntS, pee 2a 75 | 89,478,906.84 | 45,925,845.24 8 144,474.54 297,365. 96 
eck equipment, out- 

fitting, CHE ane- 
ONS. yy casnansane 66 6,308, 080. 20 2,521,351.34 6 255, 615. 70 16, 859. 52 

Totalie.avearaen 1,369 | 254, 822,833.40 | 112,610,364. 30 229 |14,723,591.16 | 3,638,417. 04 

Settlements without cost. Settlements with cost. 

Net of 
Description. i Amount of Amount i? Amount of Amount |amount of 

Coes original involved Ca5eS original involved settle- 
sole contracts in cancella- soi contracts | in cancella- | ments 
tled or P. D’s. tion. tleq, | OF F-D’s. tion. “with 

: cost.” 

Raw material..... 52 | $3,238,477.02 | $2,581,047.49 |..... riulia cute tae sen te pine test sas iees 
umber. ......0.- 111 3 331, 271.15 2, 445, 206.29 1 $40, 000. 00 $40,000.00 | $26, 550.09 
Medina) aad 81 5, 564, 761.18 2, 822, 427.77 30 1, 433) 569. 20 960, 095. 75 428, 223.28 

ectrical equip- 
ment, turbines, 
nautical instru- 
pls Speziny t as 3 105, 995. 00 47,940.25 3 24,760. 00 13,672. 00 2,769. 48 

eck equipmen 
outfitting, mis- 
cellaneous...... 26 452, 375. 51 130,119.70 10 462,395. 00 381,010.17 | 59,545.03 

Poi... oe 273 | 12,692,879.86 | 8,026,741.50 44 | 1,960,724.20 | 1,394,777.92 | 517,087.88 

Total cases to date | 1,369 | 254, 822,833.40 (112,610,364.30 |<cceeee|eccanacccacae blovinerions odvs|desenpibase 
Settled cases to 

Ae. Ler eesons .| 546 | 29,377,195.22 | 13,059,936.40 [..cccce]encncncnes vavalaasnianaentonitens sores 

Active cases 
date..| 823 | 225,445,638.18 | 99, 550,427.84 |....... Sys ius on vel re ene Rt essere esecs               
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TasLe XXI.—Condensed comparative balance sheet as of June 30, 1918, and June 30, 
¥ . 

  

  

  

  

  

  

  

  

  

Increase or 
Assets. 1919 1918 decrease. 

EXPENDITURES. 

Ship construction: 
equisitioned ships under construction....... $101,185,994.79 | $184,989,573.70 | 1 $83,803,578.91 

Delivered requisitioned Jibs eee Te Te eave 290,115, 833. 91 79, 675, 432. 68 210, 440, 401. 23 
Steel ships under construction................ 803, 943, 213. 92 226,797,194. 86 577,146, 019. 06 
Delivered steel SNIPS. «vc caps ccevrsvnessvmnene 354. 530,475.83 I. cic suvareridaden 354, 530, 475. 83 
Wood ships under construction............... 203, 669, 488. 64 105, 456, 833. 16 98,212, 655. 48 
Delivered wood ships..........cc.cvaeeennns.. 102,503,578. 44 [ccs vrvsvnnsssnsecrs 102, 593, 578. 44 
Tugs and barges under construction.......... 44,620,176. 40 2,087,297.19 42, 532,879.21 
Delivered tugs and barges....ccceeeeccncecan. 2,486,017.80 |. ei: iaeecunsonn 1,486,617. 86 
Concrete ships under construction............ 7,642, 540. 00 81, 846. 46 7,560, 693. 54 
Machinery under construction....cc.ccceee.... 60, 034, 394. 94 26, 515, 863.12 33,518, 531.82 
Completed MACHINE Vee enrsvsrerssassnsvarens 1, 544,763.78 1,058,379. 75 486,384. 03 

Total ship cONStTUCLION car aearnascncnvenass 1,971,367, 078. 51 626, 662,420.92 | 1,344,704, 657.59 

Other than ship construction: 
Inventory of Materials. ..ceusevasecncecvccess 177,734,648.11 61,922, 828. 51 115, 811, 819. 60 
Housing and transportation....e.ccececeee.... 70,125,386. 41 2,450,150. 94 67,675,235. 47 
Plant and Properly: vesecsvassqesncencn caress 167,786, 559. 76 73,003,737.31 94,782, 822. 45 
Dry docks and marine railways...c.ceeeeeca.. 8,079,907. 55 409,114.78 7,670,792.77 
Furniture, fixtures, and apparatus........... 717,107.17 546, 586. 59 170, 520. 58 
Automobiles and launches. ................. ws 98,973. 20 56,300. 72 42,672. 48 
EQUIDIEHL ., essai scat ones estos syanivnsves 363, 527.14 105, 395. 34 258,131. 80 
Accounts and notes receivable................ 31,474,400. 97 2,690,799. 16 28,783,601. 81 
Investments (SLOG) se secsecivaensacavevisene 225,000. 00 25, 000. 00 200, 000. 00 
Delorrcd charges ues heer css sessssoisnocaiasens 25, 880, 823. 94 2,821,723.03 | « 23,059,100.91 
Moms In transl. or coe c rest smnaciisonss eases BLVIS oA OV. 57,178,245. 91 
Profit and 1088. ccvescates ans nontuivanivsnones 3,000,304, 26 |. cen onmeseavinn sre 1, 660, 344. 26 

Total other than ship construction.........| 541,324,924.42 144,031, 636. 38 397,293,288. 04 

Total expenditures. .cceeeeecacsracsonssanes 2,512, 692, 002. 93 770,694,057.30 | 1,741,997,945.63 
Cath ianas. ...... at cei dis nie dldveins sues 93,956, 468. 54 63,757, 065. 45 30,199, 403. 09 

Pot ast0l8. ove sve nes cn vsrnvessivaresavans 2, 606, 648, 471. 47 834,451,122.75 | 1,772,197,348.72 

LIABILITIES. 

Cash received from sale of capital stock........... 50, 000, 000. 00 50,000,000.00 1. .occiegi-rorens . 
Cash received from appropriations................ 2,532,294, 041. 65 743,294,041.64 | 1,789,000, 000.01 
Audited vouchers payable. ...ccccearceacacncncnes 18,223,197. 58 38,847, 672. 95 130, 624, 475.37 
Reserves (insuranceand payment—former owners). 16,131,232. 24 2,309, 408. 16 13, 821, 824. 08 

Total liabilitieSecceeececaane. eSTersneveyeoe --| 2,606,648,471. 47 834,451,122.75 | 1,772,197,348.72         

1 Decrease.
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TaBLE XXII.—Statement of authorizations, appropriations, and SEpandiiures as 
of June 30, 1919. 

  

  

  

  

  

  

  

  

  

  

  

  

  

        

   

Description. Authorizations. | Appropriations. 

Requisitioned ships: 
Urgent deficiency act, No. 23, June 15, 1917.......c.ccccnueeunnn... $250, 000, 000. 00 $150, 000, 000. 00 
Urgent deficiency act, No. 64, Qct. 6, 07d, 265, 000, 000. 00 200, 000, 000. 00 
Civil appropriation bill, No. 181, 3000 a de vas sma ar) Sen rea nA oe : 65, 000, 000. 00 

DOR) c. cs sun enn snr r swt sas smsssme sina ann snus snsnssdsesns 515, 000, 000. 0) 415, 000, 000. 00 

Withdrawn by United States Shipping Board. ..:ve debi vec srieesnenloenenessnnsmnssain 38, 631, 814. 07 
Balance OI ION. ons niss snus mass r= rams vs snsnrsinns sass sends ns essssftasinngnarsmtyesns 1,074,144. 28 

Ev ETE mie ins 39, 705, 958. 35 

OL... ol sr twin sme nse sinss emit Wasi sie ania a at Arrests sete 515, 000, 000. 00 375,294, 041. 65 

Contract ships: 
Urgent deficiency act, No. 23, June 15, 1917....................... 500, 000, 000. 00 250, 000, 000. 00 
Urgent deficiency act, No. 64, Oct. 6, 017 erie aes 734, 000, 000. 00 250, 000, 000. 00 
Civil appropriation bill, No. 181, LL RGR RR 1, 650, 000, 000.00 | 1, 438, 451, 000. 00 

OLA) ee. is cms t eins » plus orm sls agus yes huis n Sodio sauns vesen sires 2, 884, 000,000.00 | 1,938,451, 000.00 

Plant and property: 
Urgent deficiency act, No. 64, Oct. 6, 1917.........cceveueeunen... 35, 000, 000. 00 35, 000, 000. 00 
Civil appropriation bill, No. 181, I ea. 87, 000, 000. 00 87, 000, 000. 00 

TROLaY. ae San emusiomss sens nanimes nmin nninns stems nin seh yates 122, 000, 000. 00 122, 000, 000. 00 

Housing: 
Housingant, Mar. 1.1018... ..c vc vasnsisns sr wrin sin issnsnsssnonans 50,000,000. 00]. vvaserersmarosoes 
Civil appropriation bill, NO: 18151019... . cas iiss scam annnnnasaans 25, 000, 000. 00 75, 000, 000. 00 

OLA). srr tras risers en sh sn snn nts ES Es ean en 75, 000, 000. 00 75, 000, 000. 00 

Transportation: Civil appropriation bill, No. 181, 1919............... 20, 000, 000. 00 20, 000, 000. 00 
Foreign ships: Civil appropriation bill, No. 181, 0D, 55, 000, 000. 00 55,000, 000. 00 
Capital stock: Proceeds from sale of BHOOE ere te 50, 000, 000. 00 

Grand 01a). ...c0. evr nanan ns romsnsn ssnn mas swassmorriss ences 3,671, 000,000.00 | $2,635, 745, 041. 65 

EXPENDITURES 
Schedule A: 

Rag I0NCA SIDS. vse sen anoacamisnsn swan an ssn nessrysssasnseroonsn sesh gtes esas $391, 301, 828. 70 
00) Ld ce ann men inate cm Rae SEN RES 25m 4 ENE St ASRS AE $1,166, 673, 324. 46 
WV O00 aNd COM OSIIR Soin racers sresrosdssians srs snssnsssasivn 306, 263, 067.08 

Contract ships— 
CC OTICTELO , cass anncitins snsananmmsnnn ss snnssyareFornnssvnsnisen 7,642, 540. 00 
FOrgiTni on vs vio vnivionies di vinn-vivm sat vioie NINES Ta Nn Ae Ao, 23, 087, 312.60 

— 1,503, 666, 244. 14 
Schedule: Plant and ProDerlY a cot. ci cr vais sprees ns rorgits ses asssr cinch ietarsin 167, 786, 559. 76 
Schedule C: Dry docks and marine railways.......cccu..... neva snd ie slo ns amiss Pateh 8,079,907. 55 
LTE I RR EY I CR IRE Ca Ce SE RE ee EI LR 62, 065, 935. 24 
Schedule E: Transportation....... sed autia naar saan nian esssinnn vei tssn ets ens ei es 8, 059, 451.17 
Schedule F: 

AQVANCeS L0/CONLTOCLOTS. sa se sans resssnnsonsssatsesmsnsn sons sinsiss waives ssnnnssiaon 14, 819, 846. 95 
Roquisitionsd THINGS. uc. cictutvsr stench funnnndeinmnsvio sivas ninnnsons ie othe des ome 4,465,518. 83 
MOCHINGTY . .. conse ssnsinns stnaness ssn smgorcits nannies srrdotesons sredos on eds 57,113, 639. 89 
Inventory of materials, equipment, fixtures, and APDATAtUS.. LL Be aaa ives Saunas 178, 914, 255. 62 
Claims, notes, and BOCOLITES TODRIVOIIO 34 ease Sr rer rre er rey rer 31,474,400. 97 
Investments (stock) stan ss ane ens ab Ere sh ae eRe ae pats ak dee es te wen Sie , 000. 
PeIerred CIATIES . oo inp es sino nsasitiaas vis sia binins s sdne msn saint rss Ne sods Se Bus aie 25, 880, 823. 94 
Controe] coneoll tion OXPONTE. ur vueh rein dun cr nuvisonn osu oontenses sis sin tows tines 1,638,193. 95 
Direct cares LO APPTOPTIOTIONS. . vie rric sis viswsvensinnen ste son vens cng dnns dosed 22,150.31 
Home OIC CloOTaANG0. . , oot oh sions seman tts 5 trams se er reason Tne a cases dens oly ass bin 19,921, 947. 07 
DIStriCL ClonramCe. sth er eniagnsins sostean nian eens decinstbavises chimes ts ctaneld 2, 832,572.78 
ONS IWAN oe conenndn ass ssw dress n not noes sms ae bi nnn eB ss Anes Sains Ware Ca wns 3 423, 726. 06
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TABLE XXII.—Statement of authorizations, appropriations, and expenditures as of 
June 30, 1919— Continued. 

EXPENDITURES ON ACCOUNT OF SHIP CONSTRUCTION. 

  

  

              

: : Contract 
dh Requisi- Contract steel Contract Contract 

No. of district. tioned ships. ships. Noog ma concrete. foreign. Total. 

Fost iivilsi. $24, 521,781.93 $33, 858,460. 79($19, 848,633.51}... .........|...... siiixes $78, 228, 876. 23 
terse 29,024,098. 78| 96,144, 768. 76 25. 072, 605. 61} $512,435.34. ............ 150, 753, 908. 4¢ 
Bet he 29,282,667.61| 63,640,899. 85| 12,116,294.11/1,166,934.00............. 105, 206, 795. 57 
dreamin 2,402, 534.20 29,282,406. 41 31, 520, 317.81 tf TOS SIR TO er. 64,914,077. 14 
Be re es a fsa eS 28,040, 453. 08| 21,191,074. 41/1, 443, 554.45... ......... 50,675. 081. 94 
Beara. teres sail sans 10, 923, 837. 53 34, 173, TL ER a | DE 45,096, 871. 73 
ae 25,184, 574.40] 206,401, 247.18] 23,154,519.36:2,810,797.49|............. 257,551,138.43 
RT. 66,839,183. 30 135,125,003. 25/ 60,446,132. 468}... ..... ol... aaa taL Lu 262,460,319. 01 
gy 54,874,510. 55] 195,712,460.37] = 553,812.00)... ....ofieaeoooo.uinn 251,141, 782.92 
0.5... 127,800,068. 05) 40, 787, 208.00}... ... cus is csia]eatin assent fo vane ras dense 170,537.331.71 
Th ni anti a. 23,705, 588.64] 93,774,228. 00} 78,185,643.61....-:. coi. aaa 195,665, 460. 25 
Yabricated vards.|.............. A MG000.54 ov indian iets i ol sea des odes 214, 246, 009. 54 
Home office...... 7,616,821. 241: 16,780,208. 08  .. . . . i. leva cu las nan saben] $23, 087,312.60, 47,490,419. 88 

Potal....-. 391, 301, 828. 70/1, 166, 673, 324. 46/306, 263, 067. 08|7, 642, 540. 00, 23.0%7,512001, 894,968, 072. 84 
| 

  

PLANT AND PROPERTY EXPENDITURES AS OF JUNE 30, 1919. 

  

  

     

    

  

    

Contractor. Contract No. Amount. 

District No. 1: 
LH Shattuck $ €0..... ccsivnsn rnc vee th es nnrnsevne OW... i. nui. $728, 586.69 
Pexas SteamSip C0. aie. . caus sb dale cad ens ane sa nne Military barracks and fire 37,173.23 

protection. 
Adontic Corporation. ..........c.... 0. oiueus venues Military barracks........... 958. 25 
Freeport SHpballding 00. .-....c... urs vii vier sinn enn Military barracks and fire 18,221.97 

protection. 
Cumberland Shipbuilding Co... c.ioanriais svn va vnsafosieen do... 0... PTE RRC tf 19,724.58 

NO dete os Pata vias sas mann mea ai wpb ws ole ed AQ. «ih sve eas 618.91 
Russell Snipbuilding 100125 iis Mrs wns ade rar sang mes BO ics date n vss nya 30,812. 53 
Portland Ship. Celling C0. ...-c. cou sunvicasvduvinnns nas Military barracks........... 2,392.97 
RelleYSPear CO. ii int on Soeansnstiiamagns sade ws nr ak omnae do... mana 8,374.30 
GrOLO TION WOE. Loves de dt dni ss sini sw av a's Se sreins do... Age. od 649.91 
Sandy Point Shipballding Co... ..nuvenvevnvanunnas Military barracks and fire 38,559. 94 

protection. : 
00. A GHCIIPISE. ss cae Sans sos wns iain suns 4 wa dem wn spn) osimretd G05. iT ou, 11,581.76 
Crowninshield Shipbuilding Co... cen eyeen doc. co ieiov. : 39,446.35 
Machias Ship Construction Co......cuuvaeannnun....... Military barracks Sak 119.47 
MESCOllameORS CHRAIPINCHL. .. co. ones rs cud nnn asi sss oye To8 toe =e bs Ses wats we Seanie? 4,012.96 
Groton Park Reg Tatoo Trash. vec cn ven inhi fe cist Biles seas aa ion bi oda 48,000.00 
Lumber Storage Yard Equipment. ................... Locomotive crane. .......... 7,374.00 

Ota AIS TIE NO. La. ci sais me rarssnrn sss i]s te asre net am ont nasser siss 996,613. 82 

District No. 2: ; 
i LA ee ER Ee RN lO HUW.H....... cic eateries 1,019,021.22 

Grofondron Works... i. iia ait. ies ABW. Haver 997.62 
Ship Construction & Trading Co......ccenea......... WW. H. .... cca eet atzs 288.69 
rayilorShMpbolding Co... ici eeines ve dommes SW. C. viii 1,733,202. 52 
Gildersleeve Ship Construction Co..................... BW. H oo a 4,703.25 
Johnson Shipyar EAS Corporation. .c. ou. cin annus as. BW. HE tds release { 1 338.17 
Housatonic pbuilding Co... ..cvcorecnecenrmeanssns TBW. Hi. coiteeificteisie. | 566, 798. 68 
Newburgh Shipyards (Inc.).......cvinneeueeans Aiea NSC rr 18, 318.29 
Federal Shipbuilding Borporation..,....:..si..5a- 00000 05. 8.0.0. sided eit iiain as 212.41 
Bethlehem Shipbuilding Corporation.................. 14 8.0. cal ivi loonie Gg 1,477.95 
Bayles Shipyards (REL)... .c..ocevunnsi eins sionncnns- NAS. 0. cca iiiasas tl 16,549. 84 
Kingston Shipbuilding Corporation. . . .......ooo...... FW HH. . ede a nanail 1,307.99 
GHSIaAV JONSON. Ci. acd co sin nrns ys Pennnns canavanns™ Marginal Street warehouse... 38,572.92 
Staten Island Juionilatng Corporation: .......c.vuo Barracks and equipment. ... 28,108.16 
Wilson Point Lumber Yard................ i 357,716. 50 
Monmouth Junction it Yard........: . 4,584.51 
Metuchen Warchous0.... .--: vas vasnsninnis brammidnn Plant improvement ......... 99, 931.62 

: 3, 0% 130. 34 
Y/esS1e3erve for. ACPIoCiGiioN.. . . «coun vise sas inmeenirmislinnis nus swans sestonssadni issn 6, 000. 00 

ROE QISITICE NG. Zee ssc r svar etn wn sus smi sn sium ss was] es ag waves swdon tous tianses vs 3,867,130. 34
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TarLe XXII.—Statement of authorizations, appropriations, and dens as of 
June 30, 1919—Continued. 

PLANT AND PROPERTY EXPENDITURES AS OF JUNE 30, 1919—Continued. 

  

  

              

  

Contractor. Contract No. Amount. 

District No. 3: 
AMP On Cha C0. oe isd ae sso nis sien = [ee ssid ab Sa Alas sna nas as Ss a $426,481. 55 
Bethlehem Shipbuilding Corporation... cr i as feasts Sern un en snn os Sahu vais nn te 2,861, 069: 76 
Caroling Shipballding Corporation. . «i: evr Speecrinls ats vs ans stsa nas smsisiins sss 2,208, 108, 52 
MM. Davis & Son {ING ). cv. covets tna srsnss ss irene EET es Yi ee li we 25, 581. 80 
J ADer ty ShIpOUIIING CO. . ove sos eral soe fantae = Sd san nat wr id ore bn min tei 0 hn is mei rw 831, 706. 00 
mb Storage VY Ar. cc ctirs asses santa te th sm tea I~ niet € eh We Se i ba lan wo we Ap 155, 912. 59 
Maryland Shipbuilding Co......cusuueunenarnncnanen.. We yee 540, 249. 06 
Missouri Valley Bridse SIron Co... oro 25. esos tees icin sr ron nnmsns enna 882, 262. 55 
Newport Nows Dry Dock & Shipballding Co...cc. co. il. .vstosenarssnasrsssinsvsnnis sven 185,185.48 
North Carolina Shipbullding Co... ....ccu-isioreasanss I Well nn oi bteesiniss 28,292.17 
Newcomb ShipballGing Co... ..cccani sn ssns ansaid We H ou innit 99,401, 22 
Henry Smith - & Bon Co- ii. .o ce anshor cs rasiscsnen AW. Hi... ooimaaniats 139, 320. 51 
Chaos, I, PonNOY G00. ooo eenrnsins asst s spas sass sass SIE WW. H....coiciincsaronin 124,769. 48 
Virginia Shipbuilding €0.-.... ccs. coer e-toc terns ssond ls ote eas a sa nes en sna 2s 1, 069, 969. 64 
York River Shipbuilding Co... cn. iiln tans oa 00 62W. H.....i. cia a 64, 008. 91 

9,642,319. 24 
10S Teer ve Tor dep CIat ION. «orc rire seer alr seman seeker se ae nes are 177,828.57 

ola AIS Ol INO Scie ss eros ns rssh sar sol sso nngas ans sens ss sonatas 9,464,490. 67 

District No. 4: 
National Shipbuilding & Dry Dock CO...cceceunnnn... YO W Haas. 235,612. 30 
A. Botley. & Bons 00.4... iif ives B00. Ci... cn ase 737,356. 33 
JM Mardock. a. ei. ia sen B70: canines Tae. anaes 107,439. 45 
Liberty Shipballding Co... cans o rs onions mssons D980. Oe cna iran -iaeinnns 126, 765. 34 
Morey TOMAR. . crite rcanr assis sasoiis dese Sond 44a W.H.......;.... 4,369. 50 
TTL pL AT ER en Re Le ee EN AOT WW. HN aii iene 54,317.10 
American Shipbullding Co... ... eit .-ii thea ssnanes CE RD EIA Eg ho 79,953. 97 
Perry Shipbuilding Corporation. ........... eave. Fircproiection..... ..v.t ok. 14,073. 95 
Tampa Shipbuilding & Engineering Co............... Yio Hghts. hea kiosts 1,070. 59 
United States Maritime Corporation................... OW on 17,014. 40 
Oscar Danlels Coll. fovea aR Ca ees o %. re rsnmes ata tonne ns 8,913.64 
American Shipbuilding-Co... oc uisnidi a toinnnne Adlory barracks... .o...v:. 11,386.47 
United States Mari{ime Corporation. iis... cc iaacerafansn sO snnss ins arsrtiansine 8,323.53 
Port Wentworth, Savannah... co icin sass a derlr ones 2 ie mA es ea Seis . 10, 180. 00 
RD, Fs ire ram tas viol es rs ada ann is ns dne gs w|i G0 ies rat 15,195.10 
South Jacksonville, FI. cu: cerca aii ie tin desma fo enon LL PERRET STE, 18,358. 08 
Jacksonville Tambor Storage VY alr@.. i. oe. omen Zena] cinn manmmmne was ns sates seca 77,509.13 
Brunswick amber Siorame Yards foie. can ances semanas aan sn ies Beans 3,383.86 

1,531,222. 74 
BSB LOSOTVC 101 QODPOCIALION cco vnnc siscnss sis cman smetin rn mninisinsnins ns nics dnmeaionniles 9,227.51 

otal IStriot NO A... cotati d eS et ie sens nc a ners )s nines os se bn sd wat bia vinles 1,521,995. 23 

District No. 5 Ghia 
Jahncke Shipbuilding C0 rs ries tes der isan. 790,194. 16 
Alabama Dry ang and Sioennding Co 97, 236. 60 
Dierks Blodgett Spring Oesansnees 18,318.05 
Marnan Shipbuilding Co... 13,881.38 
Hodge Shipbuilding Co. ... 15,995. 39 
Dantzler Shipbuilding Co. - 10,718.91 
Louisiana Shipbuilding Co. 6,027. 
Miscellaneous Equipment. . 4,359.02 
Storage Yard, New Orleans. . 2,948. 41 
Fred T. Ley C0 cari: d 1,250, 733.01 
American Lamber Co... oe crcsecesspass os 70, 000. 00 

OL AIS rit INO. B. Ceessatninsssnhsnnsn ns monn er te  C b sete Camas asos save 2,280, 412. 57 

District No. 6: Pi rE OE 
Nations] SHPDGIIAING COu vere ctor tec sron cenisnaasers PW. Concviniss Sr Sedle ne 912.25 
MidIng Pride C0. cir iesceieimsss inter torsrarisnse 33. W.B.C.....ic0nesecvs0- 349, 542. 81 
Beaumont pbul dine Pry Dock Coue:eneen voce UL W, leo caliinds aes 10, 567.45 
Universal ShipbullAing Co. ..oi.ae svat sittivecaenannen ASW. Hoo. ea 45,670.37 
Southern Dry Dock & A hopbuliding 0! Ta 450 Wal. mn 8, 905. 65 
TT elAeOlE BIOs. cis vce con rs wnat ons sesso ak msn OW. H...... ood iee 14,941.78 
MCB AC RaW co soe sess sinsns svn dost pammannecs LW. Ho vinaiices eve 10, 009. 49 

ML MOCAYNINON , «ss vos sis wis Tose iis He ths nahn smmenimms BR. sas sumsion sas iin antisnns 4,156.94 
Lone Star SHpbuldIng Co... co vt fi tv vhnnevisssnc ans SU W.H. and W. B.C-.... 7,455.43 
Union Bridge & Construction Co.....ccccuvuneenenn... 526 W. H.and W.B.C..... 349, 764. 29 
Barracks al Beatmont, TOK... . he: cus sbsivsnedommmnikae bres dan dn navi ta esis « 2,514.08 
Galveston Dry Dock & Ce rhation Oe a innan Fire s proiection re ea ans 84.75 
Equipment for Transportation of Hulls. .............. Sessa eats senile 7,265.73 
Equipment Lumber Storage Yard. ...c.eceeeeeeceeececfeceann mee a. 102, 575.10 

; 914, 366. 12 
Less reserve for depreciation... ..ccceeeceecccecccccecceac]caaces esis seats r yaar 19,172. 64 

Polal QiStrict NO. Goce vacrreassnsnevsonasssrssssinnsjosassrvessonen Ne eehs se vents 895,193.48    
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Tarr XXII. efaienen: of authorizations, appropriations, and expenditures as of 

PLANT AND PROPERTY EXPENDITURES AS OF JUNE 30, 1919—Continued. 

  

  

  

       

   

    

Contractor. Contract No. Amount. 

District No. 7: 
San Francisco Shipbuilding Co........................ 907, 649. 99 
Scofield Engineering Co. 1, 145, 929. 09 
Moore Shipbuilding Co.... 9 062. 50 
Coos Bay Shipbuilding Co...... 2,761.40 
Kruse & Banks Shipbuilding Co. 3,164.75 
Wesken Pipe & Steel........... 9,214.00 
Benecia Shipbuilding Corporatio tena irre 2,268. 28 
MAA TION WOLTERS... .. caroissnsessvnstissasnansnsy 5,350.33 
Rolph ShipbtAMZ C0... eer occrecrsn trnssennnons 2,460. 55 
Barnes & TDD So ii cedars rs naan annie 4,808.00 
Hammond Tambor 00... ......ccuaugrssseessssusnnnnne 1,995.15 
Hanlon Dry Dock & Shipbuilding Co................. 9,933.48 
Southwestern Shipbuilding Co... ueeuueeeneenancnnnn- 3,482.00 
Pacific Const SHpbuHAMZ Co... cnivrviarascsnsmsas 5,579.11 
Long Beach Shipbinlding C0......ccoxvnusensssesnnenn 578.37 
Bethlehem Shipbuilding CO Dr te a aed 10, 148. 00 
Hanlon Dry Dock & Shipbuilding Co................. 24,036. 80 
Benecia Shipbuilding Corporation.......cceeceeeeenn.. 23,226. 67 
BAphd.Chandler. . ..  cediiice ids diac dinaiasin 6,765.58 
Coos: Bay. Shipbuilding Co. ....ccceeevancacnncensnanns 4,440.12 
Vestern Pipe ®& Steel C0. ... co icssnsnenssiniavassonan 32,411.92 
Hammond Lumber Co... . ci vss soar smasorssanians 26,779. 56 
Long Beach SHpblIAINE Cok cca veceas se vinnesesinn 30, 000. 00 
Southwestern Shipbuilding C0..c.uecveeeeeenennnnnnnn. 3,500.00 
Nationa] Enginodring Co... .ccccoreeacc vrcouaeverasone 1, 687.57 
Bethlehem Shipbuilding Corporation.................. 1,374,623. 24 
Bethlehem Shipbuilding Corporation.................. 5,210,383.23 
Bethlchom Cafetlila. .....ociunsennnrnnsrnsssnanasnsns 4,792.18 

ROLE QISLIICE Oilers cree ensianmivansnnsansatsessse 8,867,031. 87 

District No. 8 
Allen Shisbuilding C0 assis in ieee ss senna an asain 1,725.50 
Ames Shipbuilding and Dry Dock CO...ccceeeunnn.... 10, 335. 86 
Bare BIOS. oc css ie si eatin ni ans etna ED 3,793.94 
To DH HOE €0. i des cree dren csshcnih sas ine cts 10,057. 80 
Grant Smith Porter Ship Cg....... otha reuse ives, 141, 564. 23 
Grays Harbor Motorship Corporation.................. 1,484.58 
Nilson & Kelez Shipbuilding Corporation............. 5,543.67 
Pacific American Fisheries. ......ccceicicaiceinicsccen 12,587.28 
Puget Sound Bridge $2. Dredging. Co. cone sav sess rnonns 20, 660. 52 
SANACISON & POLICY... vce nsesssswanssanssenmnnnsoncssn 474, 089.55 
Seattle North Pathe Shipbullding C0... cs. iesinvis 6, 564. 8 
Seaborn ShipyardsCo. ..... ..creersssrenssssssnnsssnss % and SSW.H........... 8,126.38 
PCa SMDDINAING CO... oor crzmrs enecssnnmvinsmenmss 35and3I0W. H..........- 8,158.58 
Todd Dry Dock & Construction CO... .nmovnovrnoenons 8 tes Terr arose 2, 000, 000. 00 
Wricht SID AS. os... in va snsenann sn snnosn SW Hl i. inner uane 51.76 

NOt AIStIIC NO, Bris crcvssovnsnmssnsnsssnrsresorn]soatsasasssoshesvssness AT 2,704, 690. 53 

District No. 9: 
American SPDMIAING CO... i src iacrnsssnrdvinsaasnssesenssrans ssanssssasesse 320.00 
FORD Breiner QE U0... cis vicsisnnsnosvisonduinissiinlsrsnesnesnssns sons vein iusases 222,174.47 
Pulnth Street BY. C0... ...css0rrserrsresssssansrsssss|tsnnsrssssrasnasiosnesssradnney 50,984.17 
Cobo SHIDOIIAINS CO... cess esrrrrrstorsttinos does sleeves ssnchensnosstavasassanes 10,725.52 
NV RINCY 3008. C0... . a cei srnsssnsamersnnrnsisobnsmsjiaensssncasasessiessnsessarnses , 965. 87 
CONRAIL Mola] OTK. sie iss siiernsannusesnewansessiilonnisncvssssasesssnsarsresmsns 11,801.29 

Total district No. 9........... Sess snsrasss ey rine ssuluos vues clus tan svnv nots ve eke 306, 971.32 

District No. 10: 
PHSEY RJ OD0E. occ vis oc cnc esti eee sant First mortgage loan......... 11,998, 498. 40 

D0. scot srs a ines ssa arena van ena Eva van re Sosony § Miotigage 1 DR 131 ) 647. 61 
D0 cites scree vues sh Senta en Te bane va esr el SEOUSHIE oo see prov Tens r wes 28, 500.00 
D0. i ns ensiasinr ams iaro nas aEt aa Ws SHE Tae, saa ntive WAZES. .auucanena 59,271.66 

Su SUPbHGING C0... ccc voce ernsneninsne sass shores panoen sets enseomassssessrarse 859, 784.32 
PHSOY & JONLS. oo iv deitinvnsce stad shen ass sen Advances on notes.......... ws 32 545.18 
Chester Shipbuilding C0-........0000ssernevnnassssaas AQVANCES. cic onnnsnennnnssss 000, 000. 00 
New York Shipbuilding Co... ...ccconsemnis srs snsssnes Plant extension............. 12 839, 975.93 

OR eS use trate bess aco asbe sess rites whn Sune rn Barracks....... Coninnnsee .o 9,150. 48 
Bethlehem ShpbUIAING CO. ..c ceeecesvivssninssnnsnsaissons 0. : icc sd sina rasasnins 24,431.90 
CNESIOr SND C0sui snes vrsnvernvednnesnsesssnssssnsussfesses TRO RES pres 21,000. 82 
Sun SDBHIANZ C0. oc ves vrchcsradnssvasessnssnvawssissnns QO... iiss jicipenoes 20, 096. 74 
Pusey & Jonos, WIIRINGLON......cconricvavonivsrsnanssyusans 3 Shree Taras shee 5,450.00 
Pusey & Jones, Gloucester 1.........c.cceeeeenenennneiacfennadlOueeaeennnsnnen.. novws 60. 
Bethlehem Shipbuilding COTPOLIIOTNuns v=o ann wonmenn=s i ERE RE a 84,764.89 

PotaF RSITICEING, 10. cs seccnsonoenrssvrasnsssnstansavsfiosnssse Sc cesh been ncernsee ..| 28,591,067,93
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PLANT AND PROPERTY EXPENDITURES AS OF JUNE 30, 1919—Continued. 

  

  

Contractor. Contract No. Amount.. 

District No. 11: 
Grant Smith. Porter Shin Gon. ove de adeers iain ait re ee 1,093,579. 84 
Cotumbie River-Shipbuiline Corporation. . - ox. i coal ison irr gare) 465,218. 61 
BBC. Copper WOTEY..... ari vyesmsgienssssns ios ioms) videos sits spre cnnseiasssn ses 70,311.39 
G. M. Standifer Construction Corporation. . ........... Flectric light equipment. .. 7,338.54 
Porter St. Contoment. ..... eer ove yitrinsnnsnsssenns arracke. ra, 4,595.77 
Sommarsirom Shipbuilding Co...........5...... 0000 doin. corr il 3,155.82 
St. Helens Shipbuilding Cor = oir... 0 ade matt oo doo re lo 1 853.96 
PONY Br OIIIO iy ss ness nes ind a a RD ’ 993. 91 
A Stora ContOIMBIE . ore oe Cian a Sains vn seams soda eva senn ened sa sn nn sse sn Seas 3,901.80 

Boal Aerio NO Yr Se od nah a ca a re ee 1,650,179. 64 

Fabricated yards: 
American International Shipbuilding Corporation. ....|.....cceoeeeneeoeeaaaann. 65,250, 838. 42 
Merchants Shipbuilding Corporation. ..........cc. if iiii dines Ee vee 14,590, 194.75 
SHMArine Bout Cor DOIBLION. oh. vs savas a ad A eis 13,416,352.75 

Potal Tr Ctl PAPE. oe es rae det rs a te i 257,385.92 

Home office account: 
Barbier ASD C0... eo se ee Se tia ste a a a a es 166, 016. 57 
DOO ROL C0. ss as rs ne tame RN A RN Se wm 674, 985.93 
RAIohon S10 00% canes seni nent ns er rots ena Hl ata ee 660, 796. 80 
LOI CRT eh Nl SR SRA URN a CE REL ER Re TER 633,048. 26 
SLANT Slee CU. ht hon amen a ne ve 467,360.73 
Be 00k Mara Cr. J tee td I esas ste een wide 5,700, 916. 54 
Seattle Construction Co....... a a ee A A 2,552,330. 89 
BR Chrmond Boller 00... 2 ait nan nr ra 704,795.65 
ASexandria Lighting 00. 5. . vo. feuove iinen et Cosaies dnl sams be sr wine sun satin ms nse in 160, 426. 32 
Bethlohein Shipbnt laine Co. ou i ir a Er a 29,138.46 
Babe Sarvies BIoCiri0 C0: Sevan insomniac Bude coe) coven roid sas vas vans maenisn 1,304. 
Construction Materia) INVORLOTY «cue: ss nsuen i ssn onsnfsnssnsasnsesss inns iis yuna mon 1,747,917. 20 
AIRY Yard NO: LL. fr i ve mramanseaesn nme add a a A id dle ss 35, 320,53 

rr 13,534, 358.08 
Tose reserve 108 QeDretiatiOn .. ... oS d esd ed A a rT Ans aa ss 150, 961. 64 

Total HOME OfI08.. 2 ness mens assess sosstssss ree loneh hero et SIR Se 13,383,396. 44     
  

1 Represents payment received to apply on barracks for which charge has not yet been passed. 

  

RECAPITULATION. 
District— 

NO rat a a I BRI Eh a ed $996, 613.82 
INO i al i lee a Te a a a RA A 3,867,130.34 
NO 8 niceties tidttass tances anes oe ees TR a RE 9, 464, 490. 67 

RR a a dn I a a RES 1,521, 995. 23 
Ie a rie ne wT NN RL a 2 280, 412.57 
NO: Bs das. io coin ys sie senna Tan Sein Es Shea i Sa a we 
INO Fn tts Bes et ir sea nome ba EAR Sn RE adie a Ses SIT nS Deen «a he vi Le Sr Sie 
NO Bacio ta TE a TR 
RO, 0 ii ie Th aE ei te a Le a 
000, an Lr a a ee i A TE eR 
NOY a eR nite ood 

Fabricated yards...........:.:. Sia 
Home office acCOUNtS. - . ...ouununn.... 

OO rs ca a A a er Nes see Sanaa eas eh a Se a aa TR 76
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TABLE XXII.—Statement of authorizations, appropriations, and expenditures as of 
June 30, 1919—Continued. 

DRYDOCKS AND MARINE RAILWAYS AS OF JUNE 30, 1919. 

  

  

      

Contractor. Contract. Amount. 

District No. 1: 
Cumberland Sh Spbuflying C0 ean ss sonrinessisvmans No. 3 marine railway........ $100, 000.00 
Crowninshield Shipbuilding Co. ......cocveenennnn.... No. 5 marine railway........ 122,659. 24 

222, 659. 24 

District No. 2: Marine Engine & Drydock Co............. No. 14 marine railway....:.- 261, 436. 86 

District No. 3: 
Bethlehem Shipbuilding Corporation................ No. 3dry dock... ...o5. 2.5. 1,190, 887. 51 
Geo. Loary Construction Co. . ove. cress viccinnnnnne west NO. 10dry doek. ...... oi. ‘977, 492.12 
Newcomb IA oboat 00. Lc cco cave tinenicncivsravnnnnsns No. 2 marine railway........ 39, 465.90 

2,207,845. 53 

District No. 4: 
Jacksonville Dry Dock & RepairCo................... No. 3 dry dock and marine 926,481. 52 

railway. 
Savannah Dry Dock & Marine Railway Co............ No. dry dock... cu..ivzm:- 460,996. 68 
HR oderal Marine RY ch fc cdc savant vss do sin rnsnsivane No. 7 marine railway........ 84,921.15 
PDS Dock CO. ciel. icine Phra ennvisonsinrs ross No. 6 marine railway........ 102, 227. 85 

1,574,627. 20 

District No. &: 
Alabama Dry Dock & Shipbuilding Co............ «diNosl drydock.............. 1,304, 870. 77 
Jahncke Seip ide 06.4% Dry Doek....... ........ No. 1 dry Qock...........-- ’846, 960. 28 
Hendorson Spalding Co. ..ouceescssrsvinnssnsssnse No. 1 marine railway........ 150, 152.43 
Jahncke Dry Dock & ‘Shipbuilding G0... ines ates No. 7drydock.......c...5us 382, 890. 77 

2,684, 874.25 

District No. 6: 
Beaumont Shipbuilding Co.......:............. west No. 4 dry dock. co. onc iuiei. 350, 000. 00 
Galveston Dry Dock & Consirontion 00. asia No. dry Qoeks. o.oo isiss 875, 80. 00 
Beaumont Shipbuilding & Dry Dock Co.............. No. 4 marine railway........ 6.15 
Galveston Dry Dock & Construction Co. .............. No.5 drydock.os.....c.0c0 20; 02 

1,025,319, 17 

Distriet No. 7: Barnes & Tibbitts........c-..cccivinnnans Nos. 9 and 10 marinerailway. 103, 145. 30 

RECAPITULATION. 
Disttio- 

NO La. do Te an date Si es as nine Ho Ams SpA A ¥ a  AE Sed Stn {nn meas O $222, 659. 24 
No. 3 a a ARE SE I den is SO NC Rs 261, 436. 86 
ol REE BE OR RE RR re PATE URS ORS oO Ses rf NR 2, 207, 845. 53 
Od et rt a a aaeias 1,574,627. 20 
NOI LC ot peeve tia ins wo FR gw wu vv he Sr hae vam Ea ee ee aes es 2,684,874.25 

BE EE RR Er AS SA on I eB ie Eg JS Ee 1,025,319. 17 
Lo el EER et a LE A ER a ie 103,145. 30 

TROLAL. . . Loo enicnanisioainms aman nes nvm sn smn mans eae wasn ER al ip He 8,079,907. 55 

148456—19——13
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TABLE XXII.—Statement of authorizations, appropriations, and expenditures as of 

/ 

June 30, 191 9— Continued. 

HOUSING EXPENDITURES AS OF JUNE 30, 1919. 

  

  

  
    

    
  

Project. Location. Amount. 

Ea RE ly FS Hoglsland, Pa... es a asm ens denne imss 31530, 103,18 
378-25. ic civrararsniersanerans CANA, NJ vic cnnnui dhinns evo saddle cla ti TUE 8) 531, 296. 57 

re varanasi ten CROSEOT, Pai. scti iii iciinisioercviibol sebatititliin 3 886, 844.34 
0-2 i eitedens COMNACHLN . Nii. vies soon senit ine inm stuns s as or nmeii mete hs 5) 681, 804.13 
Md a Gian WIIINGION, Do). Js ee ees cad ne i daw nw uleite 4 210, 337. 89 
dO a ST ses va ens oe Te Gloucester, N. iF. vite vai vances 2 ae iim Ts rd 2, 534, 931. 24 
Ee ae Ra eden ESsIAgton, Po... cia. sive das Rm BTR. aah "454, 551. 08 
i Ras on ear alee ates su ee Sa vals isis AO ss a i ea I Si rene ts Y, 434, 134.79 

ines 2 ain mented nn AR oa Tol NY ICON Or. is. er Tate E ne se bea ’346, 746.16 
Slaten: dae dans was Housing under construction 5 1; 513, 965. 79 

Home office real °<ta'e account.......... SRLASEINN 6, 190. 52 

28,186, 905. 69 
Lassreal estate snl. ir an erat ea ee 4,650. 

Poll HOME OMI. «ove vet vns dares esrsnpnssinsi ves 28,182, 255. 69 
. District— 

No Bel... i demi nan $4,419, 335.90 
No. 2.0. sin bnnin dt BN 1,647, 025. 54 
NO.3.210 sachin adi ined 10) 618, 065. 96 
ING. 4.08 tilt tive vines sa deinnvn "962, 011.28 
No. : ds tie ws anni sm male ss mae 800, 000.00 
NOD on 2, 918, 288. 80 

Fabricated VOAS. cit ee see ss 12 718, 952. 07 

Total districts coven. cdi Bo SIS di 1.3 33, 883, 679. 55 

TOLL ROUSING. vou oi fen daasinnciat ns anspor haat e 62, 065, 935. 24 

TRANSPORTATION EXPENDITURES AS OF JUNE 30, 1919 
Disiine 

ETRE a On rE SR Ee TNE LS Re gl PO $203, 116. 30 
No. 3 ER i a J EL NS RL IN ll a BR 365,620. 10 
0 Be ih rere sit ona neg oe AVE en ad ad ia dat ar Rn be FE Td 1,475,890. 99 
No. 6 RO hel sm en gE er aa i AML 56, 558. 65 
NO: dd iia tov sn cain nsna nls Lanes tts sR as ole ata ot ok Ate SS Sn Rt SR 150, 329. 80 

Fabrieitod TLE. Sl po A EN is OSI ES RN Eg PE 5, 806, 430. 20 

Toial QISITIOES. ssn ses dns cu vrmsnms vues Rk ASE re Seed ate ss gin on sie He TEA eS 8,057,946. 04 
SIreol TallWAYS, OMB O00. cc. a coiseisenso sss rniionaio sas «sr ilens somes tess = vss wenotewssnes ie 1,505. 13 

OLA LADS DOI IO ION a se a i ens an ens ncaims ms wags ssn ns 2 apie ten smne Sans 25 sn as sv snes 8,059,451. 17 

STATEMENT OF ADVANCES TO CONTRACTORS AS OF JUNE 30, 1919. 

District— 
Get eececssassceassacsce casas Reese asa SST Rese cesses te see eset ease este sana 

TasLe XXIII.—District office pay roll expenditures June 80, 1919, annual basis. 

  

  

        

Em- > Em- 
ployees. | Fay roll. ployees. | Ta roll. 

New England. ......05...... 229 | $423,350 || Northern Pacific.............. 303 | $742,220 
Northern Atlantie............ 74113,528.602 10 Great Lakes... .ci..ccavern 345 798,310 
Middle Atlantic. ........:.... 304 615,532 {| Delaware River.............. 841 | 1,782,366 
SOMUNEIN ons cniemnnan nin 51%.) 17026,020 | Oregons. 0. foanisons ainanasaas 226 505,840 

Cs sen <a rimainnia ns wal rman 240 422,320 
Southern Pacific... co... vee 409 945, 020 Total, acts 50 sv wointe oni 4,149 | 8,789,670 
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TABLE XXIV.—Home office pay roll expenditure, June 30, 1919, annual basis. 

  

  

          

Em- Em- 
ployees. Pay roll. ployees. Pay roll. 

Office of the vice president... . 132 | $401,440 || Supply and Sales Division.... 255 | $583,520 
President and secretary ....... 20 42,750 || Ship Construction Division... 307 775,994 
Gioneral office. ....cavesavessss 833 915,280 || Shipyard Plants Division..... 58 160, 780 
Finance Division............. 456 912,060 || Submarine Boat Division..... 41 73,880 
J egal DIVISION. ...civssensinns 66 177,700 || Office of treasurer............. 49 99,360 
Passenger Transportation and 

Housing Division........... 80 241,940 Total. code teeitnastoness 2,297 | 4,384,704 

  

Parr III.—DIVISION OF OPERATIONS. 

TABLE I.—Distribution of tomnage controlled by the United States Shipping Board, 
by month, from February, 1918. : 

  

  

  

  

            

Army. Navy. Commercial. 

Dead- Dead- Dead- Number. weight. Number. weight. Number. weight. 

February 145 | 1,193,822 57 279,976 528 | 2,926,901 
March. eo 165 | 1,326,182 61 303, 070 619 | 3,425,440 
ADIL cf fe dine i torneo 198 1,590, 040 80 455,536 584 3,166, 135 

Ol eras Eddie ner tae a 222 | 1,699,826 84 481,654 694 | 3,675,241 
JUNO. ober od rane nade aa 274 | 2,085,493 62 303,795 731 | 3,808,121 
July. ol TL 306 | 2,092,313 65 321,230 740 | 3,705,546 
ATURE. se ie tiv 3331 2,473,321 72 345,252 776 | 3,813,141 
SOBtEmbOr eee nt te 386 | 2,869,812 73 356, 052 799 | 3,761,755 
DOL ODOr ct isin cat aaia isin ven 460 | 3,489,295 73 363, 838 819 3,103,391 
Nosamber cio... aioe vvianiiicei 546 | 3,899,940 77 379,788 811 3,568,138 
DCOOTB0 ace oes 505 | 3,659,695 71 343,923 875 | 4,087,649 

1919 
J OOS. cana asies ns snares aaes 390 | 2,806,212 70 317,333 801 3,655,404 
RS NN oe 314 | 2,313,639 63 300, 870 811 | 3,884,104 
BIBIO Greets sore ive aia 254 | 2,013,934 42 198,380 826 | 4,011,212 
CE ES A ee A 269 | 2,181,243 37 186, 885 871 | 4,177,650 
VOY. IE 217 | 1,763,960 37 199, 015 1,055 | 5,158,125 
Fume. b, 174 | 1,472,783 39 201, 265 1,113 | 5,441,136 
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Of Division of Operations— 

Establishment... «il eee. cosine casts sonsvainnemnpass ones secession 11 
Ore amiZation, Gl... cue vs vitevs sd savor es tants sss sess sinuses 101-103 

AGENCY {OI CONLIACL. c=. soc cress sum a bnsmin sc sos em anges se nmonesarnrrrertsses 62-63 
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Alaska, permits for coastwise trade UDDECESSATY.....ccueeieririrennnnnnnnnnnnn 122
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Allied Maritime Transport Council: 

American section— Page. 

Connection with State Department............cvuveeeradrrancerapes 14 
Information furnished BY... ... .coieensssashss ttn geri ase sha? 14 

Cooperation wilh Shipping Board... ......ccccavus eco scnvssssvansaiamens 12 

Allocation Committee: 
Dally meetings. . .. iv iotvess vais npisss Sia ssne stan sas cossbons onesie Se 104 

Operating Section, Pursers’ Department, representative on............. 111-112 
ATIOCa 00 DOP AT ION sivas scan » s5s 4 Saisie sin» waitin s sain thins ssiions +907 stands 104 

Allocation of vessels: 
For Buropeandood vreliel. .v.acs cn ve cosas sovtnmnaninbentochine nes 13-15, 105 

For movement Of {r00DE.S. ..c Jxss cn sasisinsnnssanssoe tosses Pe sommstesns 13-15 
Organizations and agencies— : 

ANlocation Dopartinenil. . . gs » « ccassvinns 21n os soiminis wine srs siais 5:6 Seuiais 's 104 

Shipping Control Commitlee.. . x... .cnsnise vs sires ss sil pros sms 13, 104 
Research work of Division of Planning and Statistics...........coooooa... 48-49 

Solistical YOMIING. .. ie croie so =ane ssntsnnrs Sots sos ts rarest rmrlgiscimt ses 105 

American Federation of Labor, agreements with..............c.coiiiiaaaaat. 85 
American registry, admission of foreign and foreign-built vessels to............ 122 

American Section of Allied Maritime Transport Council. (See Allied Maritime 

Transport Council.) T 

AppiorTiations for Fleet Corporation; statement, Appendix, Part II, Table 

Armistice, effect on Shipping Board’s policy... cccecvruvnereneansnnnsnssnns 9-11 

ATI VOSSOIB HON. o.  o si dvsitiisles sos stris vn os wd Ap aitin og str nt ws ase Fons 9, 13-15, 25-26 

Army Transport Service, War Department, relation with Design and New Con- 
SUPOOLIOn Section... i vc cise an trins ste sds ims Resid inti sss vaste ssnvns pends 116° 

Assionment Department. «cu sends vrs asian sss ends conser son ps vhs 0s agin 108 

Assignment of vessels: 
By Assignment Department... 3... cote crv ct ods mns nny genidis susvin dui wails 108 

POI CY es ch ns sotantn ass samisessvasnitasins asase sides es ssebn Si saws sees 108 
SUalIStICOl 1aDIOE. occ os Be se sre stn Far tnt sai vs £0 se nyt vn LE Er 106-107 
To Warand Navy Departments. o.oo. 0. cf inic as csions site erio ns sngs nin 256-26 

Associations. (See Names of associations.) 

Auditing Division, Fleet Corporation. ......... css goss sssscsvsssssas dies 95-96 

Auditing of accounts: 
Division of OpErIONS. . sei sens 3 tans svn sadss sion sensin dns ssrvannstass 125 

Fleet Corporation. .. coc ceive ose s stuteciins some rineniiions ost mas sat wich 3 95-96 

Austria: 

Vessels acquired from— 
Taw Department, Work Ole. cons cris rosea sonmsins sv ros ae sat ns sores Y7 

BDAY Of. vi tour spa gin sv pita STE Fru wieiee » miele wos. nop nn So 8 Spats 40818. FS. Sun 56 
Authorizations, appropriations, and expenditures, summary of, for Fleet Corpo- 

ration, Appendix, Part II, Table XXII. 

Balance sheets: 
Of United States Shipping Board Emergency Fleet Corporation, Appendix, 

Part I, Table III, and Part II, Table XXI. 
Of United States Shipping Board and United States Shipping Board 

Emergency Fleet Corporation, Appendix, Part I, Table II. 
Bare boat charter. (See Charters.) 
Barge Department. (See Tug and Barge Department.)
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Barges: 

Schooner— Page. 

Acquired and lost, July 1, 1914-Feb. 28, 1019... ..cccvevunevinnnns-- 42 
Acquisitions, July 1, 1914-Feb. 28, 1910... i. il cial ccna es 44-45 
Losses, July 1, 1914-Feb. 28,1919........ccvaaa..... SLICER 46 

Work of Tug and Barge Department. .......... 00... a. 00 0a. 115 

Biverta, Tunis, fuclroll Stoblon. .. cou .c oc crimiv nin ssn vs sa alse sum ne ier ies Bo 119 
Boilers, Scotch, Best of... cacao ives neil Seman sn ass Ses wn Sein 117 
Board. (See Shipping Board.) 
Board of Survey and Consulting Engineers. (See Survey and Consulting 

Engineers, Board of.) 
Boston, Mass., men placed by Sea Service Bureaul........cooovveiiounioo... 52 

Brokerage commission on wooden Ships. ....c....o insist ianares thins a saan 56 

Brussels Conference on European food relief... .................ccoiiiiiia.... 14 
Building of vessels. (See Construction of vessels.) 

Bunkering: 
Barco handling machinery. oo. co on an ss ras cmmt ans str ts ane 55 
Ooal-handline macinery. a. li ii va rasisena dsc ans an a ans 55 
Facilities af various porte, investigation. . ............. 0 00 0a 55 
Siastionsestablished, lel. .........L oi n00b avs EPI 118 
Siations establishmentof. -.: 0... 8 Cn oie sg 11,107 

Bunkering Section, Pursers Department: 
IOS 00. a3. ii. din iicus innniunioi dans siweinneesss Teas snsines 112 
Relations with Fuel Section, Supply Department. .................... 112-113 

Bureau of Steam Engineering. (See Steam Engineering Bureau.) 
Cafeterias, construction of, Appendix, Part IT, Table XV. 
Oamonfiaging of vessels... 0 i... ivi. Sudlnlinl dh sed fais ad oats alive 70 
Cancellation, Adjustment, and Salvage Division. ................iceeeinn... 80-81 
Cancellation of contracts. (See Construction of vessels.) 
Cancellation Section, Legal DIvIgion. .......0. soic dais ass ives stusta Bilin is 94 
Cancellation Section, Supply Division. .......couon ian renee ti he vis ...- 89-93 
Caroo vessels, BOW Geman... is i viniin Sr d i ads vette st ass Suis 116 
Cargoes: 

Machinerv-ior handling. ........c. nui iit Poi, sit odiion Sunisish sates diavi 55 
Supervision of conditions and forms. ....c. co andi sisted orn 9 

Chartering Committee: 
Cooperation with Assignment Department. .............oiiiaiaa.... 108 
Cooperation with the Division of Operations............................. 23 
POWOLS, QUES, G0 outs ss sin ss nwa sms nn adnan tan nas da ale tT anh a mmnsitns 22-23 

Chartering executive: 
VOTE Oh. cc. ii io Sin she abesin a sins ba aa sn tres nae d ant snide va nasi ae 22 

Chartering of vessels: 
Controlled by Chattering Commitee. ...«c ccs casnrsvavinssns sninvinsusxe 22 
Ree ne SS Be Re tL LT a Ep 9,13,19-20 
Forms of charters— 

Bare hom itr ra Ss ih i de nn wah ne ES re We inh 18,19 
CLR Eee eT CPO SW EI CE Sn BEL RN 19 

Function of Shippihe Board. cc. v. Lolo. sais ena srs win deo Fenn de s 13 
0. 0. ce cts l dis Geaniis a ss vow re TS swe i Sa 28 
Yoga! questions arising (POM... ..c.« os ves nna means anita dss snmnsnoh ss viens 17,18 
Neutral tonnage, Teturti of. - .. .. i. iran dN darn dntie sd dis od ore 13,17-22 
Rates— : 

Examination by Law Division... .... ...ccvniovivisns insnsivasenvas 17 
ET Td eS Ma pe Eg eS SX Se hn 55 
er elntion TelolimE 40. $20. os wis iin os wine ni late So sia ive Saw mini dniin 27-28 
Begnlation of. 0 i. ni tins sis ES se ui arete als bia Ale sine wie Be 22-23 

Substitute tOIMATE: si. t ininahinsts vom ow sinaan nsdn sh dni os poe hints mein oh = in 19
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Page. 

Claim Section, Baie and Claim Department.......ceuveuvuuenasnbiassiiton. 113-115 
Classification and rating of vessels, abroad and in United States, investigation. . 32 
Coal: 

Contracts for Shipping Board......... 000 died Ll oat iain: 120 
EXDori Problof. ... citi itt and Slit wai a ie aS olan wile Lh 5 $i en 13 30 
Grades, ole, for bunkering...... on. sis nit a Fs ds natin r Bal Die sn 120 
Maochinary for handling. cone i cane ch Set ras dW rd dnd 55 
TransAtlantic market rales... co. 0.0. 0 ons saben ios dan sin sm pio snd 23 
Use of wooden Vessels for coal trade... uu hei ons vis anisnpenmmmnsnegns 107 

Coastwise trade: 
Admission of Toreign Vessel (0. uu. 0iv. hiv vu vise ws oi min wach sin his dm man 122 
Alogkanh, DOrmails UNNECERATY. J... 0h a svilelban vs sins suis s 55 soi RE Bing guts 122 
Authority of Director of Operations... .....ocsioes bins vs simon maemo ars 122 
Parmnits since the armistice. .......... 00:0. sixes trae vet sn wks enemies 123 

Coastwise vessels, taken over by Railroad Administration, legal questions. ... 17 

Qolombo, Indis, fuekolletalion. ..... oc. iov. thc ani fess at as dts ns 119 

Commandeering of vessels. (See Requisition.) : 
Commerce, Department of, relations with Shipping Board... ..........._...... 29 
Commissioners of Shipping Board, membership. . ......ccicaciierdancsisban 13 

Commissions. (See Names of commissions.) 
Committee on Financial Administration. (See Financial Administration, Com- 

mittee on.) 
Common Law Division, Taw Department. ... 1... cuceaincasnaiuna cuatulin. 17-18 
Compensation: 

Dutch vessels agreement... oie... foci tvs A Tae cena sales a Pid 21-22 
Of employees of Shipping Board, Appendix, Part I, Table I: 
Vessels lost at sea, determined by Law Division.......ccoaoaaao aL. 17 
Vessels requisitioned or commandeered— 

Determined by Law Division... ...... oui adiooinssdnniil ibid 17 
Settlement by Board... .....v.oeh wo dai edd min a wal I cin 14 

Composite vessels, reduction in program...........ccoveiennvancna... sani 69 
Comptroller of Construction Division, powers, etC......cccocemmeieecaanaan... 95-96 

Comptroller of Division of Operations: 
Activities, fiscal year June 30,:1919. 0. 20 00 enn LL woe 103 
Office of— 

Changes in organization. . co... dusk Binds Je Lia aie See m0 0 124-125 
Increase 10 personnel... t. Di Fill dr cee sleismim sine slo Se Seed lee 5 124 
Union accounting SYStoti.. .... vx he nse oss rniseesie seers Sige sina as 125 

Concrete Shipyard Section, functions transferred to Plant Construction Sec- 
47+ SATII SNE MANTA ONSEN AEE SL ee SERIE AE i 66 

Concrete vessels, reduction IN Program. .......cvoii do ca revel sansatnnad So stisd 70 

Congress of United States, legislation affecting Shipping Board, 1918-19...... 27-29 
Constantinople, Turkey, fuel-oll slation:.. J... 0h iia sida arent 119 
Construction and Repair Department: 

Ficldorgantzadion. ... o.oo ae 17 
Functions, sections, ofc... ....c vw 305 ci teu dates spans von esas techie 115-118 
Functions of the Board of Survey and Consulting Engineers taken over. . 56 
Link between Construction Division and Division of Operations........ 75-76 

Construction Division, Fleet Corporation: : 
Cooperation with Division of Operations. .-:.-... test dh mo ll 75-76 
Finoncialiadmimdstrabion. a. o n rr edn 95-99 
Oveanizationrand jurisdiction. oo ri ras il So 57-61 
Pay-roll expenditure— 

Districts, Appendix, Part IT, Table XXIVI. 
Home-office, Appendix, Part 1I, Table XXIV. 

(See also Shipping Board Emergency Fleet Corporation.)
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Construction of cafeterias, Appendix, Part II, Table XV. 
Construction of dormitories, Appendix, Part II, Table XV. 

Construction of dry docks and marine railways, expenditures, Appendix, 

Part II, Table XXII. 
‘Construction of housing projects: 

Contracts, details of, Appendix, Part II, Table X. 
Expenditures, Appendix, Part IT, Table XXII. 

Construction of vessels: 

Cancellation or suspension of contracts— Page. 
Basisto be type of vessel Involved. ......ccvivia ones cnsrnnnnsnns ees 74 
Cancellation, Adjustment, and Salvage Division...................... 81 

Policy of Fleet Corporation. ..... msn sd vdes satinss®evs vomnss sos 60-61, 80-82 

Program (chart). in. co. icons «sist nities sie nme Oe ER 82 
Résumé, Appendix, Part IT, Table XIX. 

Contracts— 
Advance payments on, Appendix, Part II, Table XXII. 

BormS Of. oc ie acl aissn vinin  v Be si as we sain Sate 4 a leans ga 62-63 
Peliverierin United Statos (chart)... . crv snsert citu ssnasssi ans 60 
Expenditures, summary of, Appendix, Part IT, Table XXII. 

For foreign account, restrictions lifted................. SFr ne snes a 16-17 
Policy— 

Alor tho arIISHICe. . ci vn dan sda Seis sativa yn oie ane Sad a dnb ms 9-10 
Before the otMISLICe:  . ... .. iid is 10h vuildid mms sg none me «sv sav aneesia 9 

Production placed on quality basis. ......... cect dedion es sia nnssbin dieses 73-74 
Program— 

ACLIVE (able BhOWING. . .. oi. Svar vrs Yrs sma sas sr sinis sss 8 win nie 35 20 71-72 
Cartaliment.... is. os i Sr et save a ean 9-10, 61, 69, 70, 74-75 

Pehivarion (Charts)... ...... ocd vi sre trades sis aries sina avon obs 72,74 
Revision to meet trade requirements. ........cccoeeieeiiiiiiiiiannn... 30 

Statistics, Appendix, Part II, Tables IV, IVa, V, VI, VII, VIII, and 
IX. 

Worl of Construction Division. ...co.o0. viva ai adaiuiitinn. 13, 61, 68-73 

Progressin United States (chart)... .... oo: cc oii cerns i tinn sds ste snnss 69 

Blatus, table ShoWane. 5. of ils pl rv ea re sss aw ham an he 61 
“‘Contract and Requisitioned Steamships,” résumé.......................... 121 
‘Contract Department, Division of Operations.........coeuviinuunnnnnnnnn... 103-104 

Contract Division, Fleet Corporation. ... cc. i cesesennsnssansnnnespsssnsuns 62-63 

‘Contract Section, Legs] Division. ........ vans vssssdunsnsusnins nenenree 95 
Contracts: 

For transportation facilities, Appendix, Part IT, Tables XVII and XVIII. 

Be OI a th i SN A ar a ede asta sa ts a 119-120 
Maritime, legal QUESIIONS. 0 cv Shes sm ts ms sis ash nina sdigens rags scars 18 
Nonmaritime, egal Questions. . . . o.. cu sims dealt nm nus mains dams ns sop sane 18 

Rates, filed with Shipping Board. .... scot vise von sninsasins inns ness 24 
(See also Construction of housing facilities—Construction of vessels.) 

Oost-plus-a-sHieing-scale-108 CONTAC. . . . . - cv cvs svn sa cniincsrsnsinnanansssnn 62-63 
Danish vessels. .(See Denmark.) 
Deliveries of vessels: 

Intnited States fohart) lo... iar iis ie ernest sam na nn ns iss 60 
Statistical Summary, Appendix, Part IT, Tables VIII, IX. 

Table SOWIE: . vv - irre va Fats = dn noms sits oh sain? enh n= Sa ans swan 74 
Decl DOPATIMEIL. cronies srs wud vivin os Svvwa as an nin ®ve nie oi wii sie 4 4 wh waa 109
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Denmark: 

Chartered tonnage— Page. 
Agreement and ACQUISITION. . . 5 vu cre toins 3s wisn Poms sorases dns rests 14, 20 
Botuthi Of ices ans ona tassscin sates emda s Sn Baxi ithe anavidi vv 20 

Design and New Construction Section, Construction and Repair Department.. 116 

Designing Boction....coocur uss sinssnissnssssrersssissls sosshdrtsiniinske cers 65 

Diesel engines, installation in new vessels..............oooiiiiiiiiii..... 116-117 
Disbursements of Shipping Board, Statement of, Appendix, Part I, Table IV. 

EIT TL TT Neat LP Te ee ee SORE TB Te 120 
District offices, Division of Operations. (See Agencies of Division of Opera- 

tions.) 
Districts, shipbuilding: 

SEE TIDT TT Fy (RR OPE ee Sr Lon R Rm LER sl SR Nag 0 61-62 
Pay-roll expenditure, Appendix, Part II, Table XXIII. 

Division of Insurance. (See Insurance Division.) 
Division of Operations. (See Operations, Division of.) 

Division of Planning and Statistics. (See Planning and Statistics, Division of.) 

Division of Regulation. (See Regulation, Division of.) 
Dormitories, construction of, Appendix, Part II, Table XV. 

Drodoing Section... ic ves io csssan ness LATE ats vanishes phd ah ssh Se 66 
Dry docks: 

Expenditures, statement, Appendix, Part II, Table XXII. 

Recommendations by the Port and Harbor Facilities Commission. ....... 54 
Boquisition, purchase or 1eaBe. J... vi avis. Tig sr snpin res pu sn sits nsw 28 
Sale, negotiations by Dry Docks and Marine Railway Section............ 64 

Translerto foreign registry, oo. i os os sine on En ee 27 

Dry Docks and Marine Railway Section... occ... iid vise fil os saya ineitn 64-65 
Dutch. (See Holland.) 
Bdueation ond Training Sechion.... cc... sivas vnnste essen tes wn ns ni tains 86-87 

Blocitic WoldItG. ou vis cvss sansa miss soins 45 3 nad sais Ludi stl os Piss s Pro E naan 87 

Emergency Fleet Corporation. (See Shipping Board Emergency Fleet Corpo- 

ration.) 
Employees: 

Compensation of Shipping Board employees, Appendix, Part 1, Table I. 
Comptroller’s Office, Division of Operations: increase in personnel........ 124 

Health, safecuat@Ing. ... «i vouisrnsss slit nent rvnes Pin ha Dian en 87 
SB USING Ol... oa vevcs a RE Leite ove ss Be wn sw aE basa Hein ier dees sae sl 78-79 

Daher Problems... coi sl i i se cr as a se a Ai 52-54, 84-86 
Pay-roll expenditures— 

Corporation home office, Appendix, Table XXIV. 

Corporation district office, Appendix, Table XXIII. 
a DO A OO] Cr a ia sre ee Te re at aE 79-80 
Transportation facilities, Appendix, Part II, Table XVII. 

Engineers and engineering: 

Engineers Department... .. ccc vic vasi vases von nnn andossnnss esis 109-110 
Safety Engineering Section. .....c. ci uss sarids rank Poviss «ssnsats tinny 87-89 

Training of, by Recruiting Service. i... ive c sts aT is ids spn sis sissies 50 
Turbine, (raining fori... coir res ina d se ves si Ss a ae sts Naas as 50-51 

Engineers’ Department: 
NC On. at sd a i i en Ea eh 109-110 

Relations with Supervisor’s Department... ...cccevieeeiiiineeaaai 110-111 
Engines, test of Diesel and quadruple-expansion.........cooveeeeinnnn... sb d YE 

Equipment, machinery, etc., work of Engineers’ Department................. 110
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Europe: 0 
Food relief, tonnage for— Page. 

AUOCUMAOMN. . . cieioich enn nnie saan has nares a Tn a sien a ers 10, 13-15, 105 

CONLEroNEeS. «. chs vis sid as din eden ssa Te Ppa TEE pea rss snes s 14 
i TET dO SC Ge we iB SBA, | 2c en DA I 106-107 

European Mission. (See Paris office.) 
Excess material. (See Surplus material.) 

Executive departments: : 
Relations with the Shipping Board, foreign trade..............coooina... 29-30 
(See also Names of departments.) 

Expenditures of Emergency Fleet Corporation: 
Comparative Bintements i. co... LT then ean Se sie Sr rs 99 

Cave SLAtBMONL. . . casas os sr sss xs sad ns nis wn pipers ms itr sn teem 98 

Estimated 10 cOMPIote ProgId. convo rs sis seisnerisms sess enssnsnrenses 97 
Statement, Appendix, Part II, Tables XXII, XXIII, and XXIV....... 193-195 

Exporteand Tmports Department: .... 32 sens sie ea sivs snlsinn servers nsnrenssns 107 
Exports Control Committee, cooperation with Shipping Board. .............. 13 
Field organization of Division of Operations. (See Agencies.) 

Finance Division: 
Emergency Fleet Corporation— 

District oroanizalion, ..... .. sets snus ns nnsist sna sien oes Some iaes 96 

Functions, responsibilifion. . .. co 5. ovina vas cnn sis ams tinal wane su pe lnens 95-99 
Home office organizabion... . . JL. sieves sn iannns ss somite arnsens slice 96 

Financial administration: : 
DIVISION OF ODOTAlIONS. oi. och an bina rs sion Suen sft mss aa vien spe ainis 123-125 

Fleet COT POTION. ose vias ic as 5 5h ws 90 = sR lemiinin 4 min Biputins Ah fot 2m = etn 00s Hann 95-99 

RO OCIS. ooo. vss vs Se meine $5 0a s vio sui Hn dn stn hues sotpabarnsss 97, 98, 99 
Fire Protection Section: 

Fishing vessels, {ransler to foreign registry... cis corde sis tiene nnnernsnns ss 16 
Fleet Corporation. (See Shipping Board Emergency Fleet Corporation.) 
Food Administration, conference with Shipping Board representatives. . . . ... 14 

Food relief: 

Europe— 
ATlocation of VesselS....... co civsevsns tess dnssssacsnnnssnns 10, 13-15, 105 

COTTON Ces, a de a i ae Ph vr Ts stan mss ss 14 
Germany, Brussels Conference. .... conv oudussisdunnssnssnnisssnnesssncs 14 

~ Foreign account, construction for. (See Construction of vessels.) 

Foreign ports: 
Agents for American steamship operators.......ccceeeeiiiiinrnnnnnnnnnnnn 30 
Investigations by Port and Harbor Facilities Commission. ............... 30 

Foreign registry, insurance for vessels of friendly flag. ........................ 27 
(See also Transfer of registry.) 

Foreign trade. (See Trade.) 
Foreign Trade CommItIe... ov noi visasdenssrsitnsssnettnrssees sree ios sess 29 

Foreign vessels: 
OR ot ng Of. cc ca Tout ssn stot pws an Sven co ran Ea ae, 27-28 

Under charter to American citizens, control over. ..........ceeeeeeeanannn 28 

Freight rates: 
COMITOL Of... oes i a il eee re rr EER AS A de td a Se 28 

Fixing of, legislation In regard 10... Jrosivn. su mmrss sat sinss se siann snste nn 28 

Ocean— 
Examination by Law Division... ... ccc cit sie se satan annsinein ns snninsls 17 
IVeSEIoatION iii is coos ent res she asia Se sai i are so Saale oie i 55 
SE Of ie dane Thue a 10
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Fuel oil: ® rage. 

Contracts made through Supply Department........................... 119-120 

Grades, ‘ete., forbunkering..t.. 00 nt se ne A Ee. HS 120 
Stationgestablishetl, Hato... oot sgl dr I ed a eet 2a 118 

Fuel rolief, allocation of vessels... i... Joi tient dss vive srstsmmanvasnsis 105-107 
Fuel Section, Supply Department, relations with Bunkering Section, Pursers’ 

Department... a i a snes ss ant sth sme En en A Apa Sate 112 
Germany: 

00d 00. . i aan HE re re na ees sane 2 pia es na 14 

Vessels seized by United States— 

Conference al Brussels... .... 2.0 00. i ria ty vistas ntyss tans 14 

Fitting up as passonger-vessels. -... oo ii ie aves 117 
Taw DeDartment...... cc. 0 ye de ca Sd Sanntn 2 ania san ww Sh ms Se 17 

Losses from October, 1917-September, 1918... ......coiiiiiinannnn.. 47 
Rep Of. is ee ee as 13, 14, 56, 117 

Government establishments. (See Names of establishments.) 
Great Britain: 

Agreement with Holland... 0.0. co Lc Dt oss asia 22 

Merchant marine, progress... .. tesserae tet tei ii iv cdhcavasnns 59 

Shipbuilding, progress as compared to United States (chart).............. 69 
Great Lakes: 

Transfer of vessels from— 

PO OPO IG FORINT - «cas dns ne dann cininin mints Fairs alain n =o wines n NS gia prdd 16 

TO 0COM SOLVICO. , - coi env ains stat nls nn sitin Sunnie sons ns nie rsa Sey 9,13-14 
Harbor Facilities Commission. (See Port and Harbor Facilities Commission.) 
Harbors. (See Port and harbor facilities.) 

Health and Sanitation Section... eri iva in nr sn ars rg rasan sei sen sain 87 
Holland: 

Vessels seized by United States— 
Changos In (Charts). .c. cone spe de in ede a ae ws bn ns snes an a 36-39 

Compensation agTeoMeNt. . .. co. coi cvs voas snmnns ames salam sat nna 21-22 
Dutch vessels In.0UY POLLS... ct assrs snr sbieseme sninniadios as nies nn ine 14, 21-22 

Taw Department 10 adjust ProbIoInS. ..cvuvsinern an sisisinn nannpsivnns 17 
TO8S08 (CHANTS) vans fos nriinis ss tins» vsipinnits svioe ss Suis» Sevens esses 46-47 

Batumi ol... i. i at re a P30 Se i Leek ran x titer en Renin 21-22 
Yonolulu, Hawall, fuel-0ll station... i.e ih ves io sidninn sis sv nissn sme Sats 118 

Hospitals on (raining Ships... he ec ve se ev seats Bnav sn evi = day hin ae 52 

Housing projects: 
Character of, Appendix, Part II, Table XI. 
Commitments, statement of, total, Appendix, Part II, Table XII. 

Contracts, details of, Appendix, Part 1I, Table X. 
DSO OF ots vs es ch thai Sie ch ada wns She Pin sa Sth re ein 79 

Expenditures— 

Details of, Appendix, Part II, Table X. 
Statement of, Appendix, Part IT, Table XXII. 

Facilities furnished by municipalities, Appendix, Part II, Table XIII. 

For shipyard workers, Progra. .. « ccs Vin's com tas dame snide sn sone ir tins 78-79 
‘Legal arrangements involved, Appendix, Part IT, Table XVI. 

Loans for, Appendix, Part II, Table XIV. 
Men housed, Appendix, Part II, Table XI. . 

Imports: 
Ini orI nL I0T CONCBINING a. cesses set sn sabia mss stels nn snms move vue se hube 48 

ROSlTICLIONMONL, i ers ents ons ras nnn vedas s sun opisisin nine ndloes semis sognden 48
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Tmports Department, Export and. (See Export and Import Department.) Page. 

Tndusirial Belations Division. ..... i. .cu aves sis duis ttn vtin sais sins alas is sak sia 82-84 
Industrial Relations, Marine and Dock. (See Marine and Dock Industrial Rela- 

tions.) : 
Injuries. (See Accidents.) 
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Activities of Construction and Repair Department. ..................... 117 
Board of Survey and Consulting Engineers... .....c.e.e. i toss siannsasn 13 

Construction and Repair Department. . .......ccvviueeenenininnnnnnn 13, 75-76 
How carried on........:. ean nema AS ta A es al ssa a wae. t tian de 77 

Insurance: 

Tor Wooden VasEols. . . ..ux.. ui ilies ian nnniomaie sins sin sis slain sliie’sis sin un 28 107 

PUN Or sh sve sth vass harass ar irs ra aes aa ss ahr tnd ar sae 2% 

Investigntion, work of commitiee. . ..... cious cvsinnnssnsnaninnensvss 31, 32-33 
Bas ss aa a J aes Se te viele na ie fre Si ses as 26 

Vessels of foreign friendly flag. ...... cc ons auaat smiomnisaiom ssn ss sits siaimsin 27 
War-rigk— 

Foreignvessels protected By... . ... 5 ov. nusasihnse nes sunita nds sos 27 
LT A A SI Ce GRIME EC TE TE 26 

Insuranee, Diviston of. cil i... i ou cia daavi vende Pun nhs Be dnduisteanans 26-27 
Interstate Commerce Commission, jurisdiction over water rates... ........... 29 

Inventory and Appraisal Section, Supply Division... .......oooco.ooo... 89, 92-93 
Inventory Section, Contract Department... ...... vee suessnsnssinsansansios 104 

Investigation Branch, Shipyard Plants Division: = 
Cooperation with Bureau of Investigation of the Department of Justice. . . 67 

UCI ONE. Sc vv donc i shine sin isn sda rns sess nis sistas Sin ruain's 67 

Investigations conducted by Shipping Board: 

Section 12 of the shipping act— 
Appormtment of special Commitles....... cui dies sansa ssannnn sane 31 

Brict digest ole WotR... . ii Se ess sett online dscns 31-33 
Iron vessels, (ransfer to foreign TogistIy..... cols u vin sins ann cess nnsnnnnsn 16 

aly ine reliel lon. oi ra i eit Se des ann Dene Es 105 
Japan: 

Tonnage from— 
Legal GUESLIONE: 1 . sensor is rt me rss sa ain as a sn nnisrs ss a 17 

Nocured by purehagn.. i... ci i. oii thie spies ons ars 3 on Blin <7 = 14 
Justice, Department of, cooperation with the Legal Division. ........._...... 18 
Labor: 

Control by Board. © citi nied nde sn nie de on ses ss a hiss ne 13 
Policy of Shipping Board... oc... hvu sari sessnas san dansmasss son sbtsnien 52-54 

Policy iol the Floot Corporation. . ... ou. si xan ssuas onbissisianss sees niies va 84-86 
Work of Marine and Dock Industrial Relations Division... .............. 52-54 

Labor Adjustment Board. (See Shipbuilding Labor Adjustment Board.) 

Lake vessels. (See Great Lakes.) 

Law Department, Shipping Board: 
CEL ER BE a Gh a dO SIR fn RL BLA Se 17-18 
Housing projects, legal arrangements involved, Appendix, Part II, Table 

XVI. 
Relations with Justice Department... uses cossinensssnss-sross snes vr 18 

Legal Division, Fleet Corporation: 
Bunions... o.i iiin al ch iis cs nen Br saa nial nite og senile sain we 94 
OTZatizZalION. . . a ah Ci ts fa a sd mn Trains Senin See SP saa a= vs rn 94-95 

Legislation: 
Affecting the Shipping Board. . . +: «vos sssssasasnss seers sme ares sn sans 27-29 
Draftediby Law Department. .. .. ......cosecientecovssavnsnpssvest'snnnns 17
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Page. 

Libels, Shipping Board vessels subject to............cduc iio oldie ii 18 
“‘List of American and Foreign Ships,” résumé.............................. 121 
TAtigation Section, Legal Division... .c... che svn i tien sssn sina nusads 94-95 
Loans: 

By Fleet Corporation, housing projects, Appendix, Part II, Table XIV. 
On vessel property, legal Status. ... oi: vee shs rot soars avs Brn neina donnie 33 

London, England, conference for food relief... ....ccenvnmnnnvinnnnnninsnvnns 14 
Tongshore industry, aor DIODES. ot fh cs ats errs Win Ski wns rath ma os 53 
Lubricating oils, contracts for Shipping Board supply ...ccoveeeeeeaeeann.... 120 
vans eo ACT. sel Cn SE a eT Se Sein ee 62 
Manila. Philippine Islands, fuel-ofl station... ...... cass usinnnvs shane amen 118 
Manning of vessels: 

By SIDI Bod. Ss Tee sas ised as casita ons dots sans vite 13, 49-52, 109 
Ra ING SOIVICE. os se ti ivi sirh sn cade amass Pn sions s se Panes 49-52 
Work olthe Deck Department... i a i se daa Sivas ssn nmin 109 

Marine and Dock Industrial Relations Division............ccooiiiiiiiiaa a... 52-54 
‘Marine Insurance. (See Insurance.) 
Marine railways: 

Construction of......c. ci tuivigivninsa sins sundinssise niente: doh vaite 64 
Expenditures, statement, Appendix, Part II, Table XXII. 
Sale, negotiations by Dry Docks and Marine Railway Section............ 64-65 

Muterial Seetion, Supply Division. . cod. cutdo.. Sera coand Bisnis 89 
Medical Department of the Recruiting Service. ........................ teu 52 
Merchant marine: 

Comparative progress, Great Britain and United States (chart)............ 59 
Cost of construction, INVestIoation. .. . oo cdi uns son us neinstus vse 3% 
T.osses from July 1, 1914-Moy. 31. T1019 (chant). onic cn imi sion mnismios wate nts 46 
Manning of Shipping Board vessels. ... . cc cies rmcsisinrsnsmsos ener ens 13, 49-52 
9 Trres Dr CRG ph SA SN ne AE Se US El LT Se 13 
Recruiting Service. . cu. visita ait vise sms tensa sone ni ist nnns 13, 49-52 

Rengoing; changes in (table). . oo. sai a hs 36 
Training of officers ARQ TION... oe cnr irs srs tea main ah ares 13, 49-52 
Vessels seized from enemies by United States, changes in (table)......... 36 

Mortgages: 

On vessels— 
Lr er A SR eI CA ob SRL, ed DES Si (0 29 
Logalbntatus... ou. it.vtda a Sgn tained olngo LO et 33 

Municipalities, list of furnishing housing facilities, Appendix, Part II, Table 
XIII. 

National Adjustment Commission: 
Cooperation in:labor problems. . . ....c. see. wars vested CLITA 53 
Longshore industry, prevention of strike....... oo cides anit 53 

Naval Operations, Chief of, relations with Shipping Board. .................. 14 
Navigation: 

Behoola for training Men... os. Tai Ul a epee 50 
Subeommiiieo on, Board represented ct -. . i  n  r  e iaie so 13 

Navigation Laws of United States, investigation. ........................... 33 
Navy: : 

Nome Or, FT dS a se 9-10, 14-15 

Navy Department: 
Radio service to Shipping Board vessels, release..........c............ 121-122 
Relaiionswith Shipping Board. iv... i. tiv cna cvd icv nin c stwsnirb ns 25-26 
Fonnagaialloeated tO. sve. oat 0s se a ie erry net Smet Bo niin ae shy ieee 25-26 
Por cont of shipbuilding controlled by 2. . sc cor ch ras sssmnaensasnscnans 58 
Vessels used by— 

Legal questions... .... cc cur. via sie, seas a pis 17 
Relmbursement to Boata: es i eens sii ties 14, 17, 25-26
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Neutral tonnage. (See Tonnage.) Page. 
Rew York City, coalhandling methods. . . . on tiered tants sn ans wi nnin 54-55 

Noriolk,. Va., coal-handling methods. . .. cour con vivre satnssssssnss nan nnn 54 

Norway: 

Chartered tonnage— 
Agteomont and-aCqUISTEION. .... cv coic soar minnns none vast ranmns sores 14, 20 
LTT ONO TE meen Be SERIE spd De Tad Re lS 20; 
Settlement, Low Division 108@viSe......c..ccuasnititan ova sssiannes 17 

Ocean freight rates. (See Freight rates.) 
Off Hire and Demurrage Section, Contract Department... ................... 103 
Oil-fuel. (See Fuel-oil.) 
Operating Section, Purser?’ Departmont. .......i.ccivsuranescanarssonsss 111-112 

Operation of vessels: 
Dearihgon lorelgmrtrade. . « . ... iii ia ad asd tii ts savanna rans 29 
Cost, earning capacity, etc., information on...........cccvvvvvivnvenannns y 120 
Buropean food Yoliel: cove. ies dias ssi asias sh sute sn vans 10, 13-15, 105 

Lie ln Te al gle SR SE CL DO Sa A 27 

Movement Ol {roo Ps. i ve vv svn d ch a sidan ons males sda trian os Soa Ses 13-15 
Policy and methods of Shipping Board. ......................... 9-11, 103-123 

Securing additional tonnage— : 
Adapting Lake vessels for salt-water cruising...................... 9,13,14 
Charter from [OPeighers. . ...... co ic son vs nme inrogeg sas vos thn » 9,13,19-20 
Maximum results from vessels owned or controlled by................ 9 
Reconditioning old vessels... .. 0. 0 i taeatan a ceisms sinesse nn 9 

Functions talon {rom ONOr A80NCIeN. «ov. i vy tessa etnies sninsmnsnnon sins 101 
Organization— 

Fleld Ofices, icons casas sided Finn 3 armani sai a Stein ssw sium ns 103 
General office....... id vn Be vrs Abas as mbithe seis en Roars et Sa wD 102-103 

Relations with— 

Chartering Commitien. . .. 1... ice snn ar shmtitns seuss ssi +5 shgwnsins 23 
Bailvoad Administiation . .... ...i iis ce asia vse sn naiiies a asosie 25 

Total tonnage under control of... i. ch. ae eta ves sans sss iar e 123 
(See also Shipping Board Emergency Fleet Corporation.) 

Organization and Methods Staff, Construction Division....................... 93 
Paris office, ctlobHdhment, Ole. . . o.oo hath dos saninnbuniedaniie winin wns veins 14 
Passenger, Transportatiofff and Housing Division............................ 78-80 
Passenger vessels: 

Conversion of troop vessels into... ..... SS AR SIT ern tas Aan aa a 117 
Fithing. vp eX-Gormate VOSSOIR a8... . su sii ticviinssnnssmnn i nadns snes 117 

Pay rolls, Emergency Fleet Corporation: 
Expenditures— 

Districts, Appendix, Part II, Table XXIII. 

Home office, Appendix, Part II, Table XXIV. 
Personnel of Fleet Corporation. (See Employees.) 

Peru, tonnage for Board, Law Department tosecure......................... 17 
Planning and Statistics, Division of: 

Aon Ol 2... i 0 he i see ta a Pee Ess st el 48-49 
Cooperation with other governmental agencies. ......... ed cit shan sia 48 

Publications Of. . ..c. ovis wo vaithia avs wuss esis Nis dates n nininies «vo nuns ss 49 
Besearch Wot Of. ot. ca cali scan ta ene sy vive oreo be mie Sie ew ee 48-49 

Plant and property expenditures, Appendix, Part IT, Table XXII. 

Plant Construction Section: 
URC IOI. ot Lis rcs va Tent vemn Te titnis as dn's wo is alo ninisio nis sus 64 

Plant Disposal Section: 

Dt on, POWOIS, GLC. teas sain ns sii atonsinne sn wrth dh ss adiitn eva sun 65
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Plant protection. (See Shipyards.) Page. 

Ponta Delgada, Azores, Tuel-ollstation............ ccc ceevuiccercenns sane ios 119 
+ Port and harbor facilities: 

Data CONCEIIING . ovis yom ss rset as Seder Ran Ln Te Sn 54 

DoVEIOPMBIL. . on css ie ain srssinas as a tialsinn vstrias rile inlan 5s uw Coin a 13, 54-556 
Requisition of... 0 rs iat rc iia br tee wns me ta ave dans sa a on 28 

di DY RL SER Co De Sean Ln MINE a Ca ee Sr 55 
Port'and Harbor Pacilities Commission... ou... ti is sis viedo nts tunorem 54-55. 
Port performances of VesBelS.........cn. vii ens svi ae niin vi vn es mali slain 120: 

BOWE SECON. ovr es ta srt rates = snes vns Sn nas ab as tt Sera sh Leas 66: 
Properly Toventory and Custody Section... ... ..  svniidnsnnnvasssnesiones 66. 
Polaco Of PIAS. . tiie i cise oss Sins vn nnn Sd Ta ET etal evo a 67 
Protection of vessels: 

Camouflage.  : - « ..0 rate Cre sa nhs se yea atm te os is Sale AE 70: 
SO ATCO LJ lian Lins tials salen bh 5 HA alt ei mh Se oh Baym rate 26-27 

POrsors DoDaTtINOnT. sev casas vin sins s aisles Sin bow nec oo it Who eH mate 110-111 
Radio Department, organloation. . ..c ou... ivi shsesanssn ssnns is enna s de soe 121 
Radio equipment for Board vessels: 

Control given 10 Radio Department... coi ini iie oven cannmnsnsse 12% 

Statistics kept by Badio Department... .... 0.0. 00 0a. th cial, tn 122 
Railroad Administration: 

Coastwise vessels, legal Problems. . .. ...vuveisinrcsamesnnns enn ts senn 17 
Relations with Shipping Board. ................... i RN 25. 

Bote and Claim Department. .. cin vo. circ th ey mss somes tins sins rnvtons 113-115 

Rates: 
Charter, TagUIAlION OF... cio ee i i svar a isan sani sas Stein sah ras 22-23: 
Con{racisand agreements relating 10. . ........ovu cirri stii inn navnnsns 24 
CONIOLOL. irri naan s dss una sas risa ts hss sane s san Per Es ab ass 19 

Filed and kept open to publicinspection...... i. vec iii diene. 24 
Insurance, marine and War-riglk. .. ou. cua aise sash nan ohn anes 26. 
Jurisdiction by Interstate Commerce Commission..............coona.... 29: 

Prans- Atlantic market CO Lmies. co i de ss ca Free irposs saan ss iain 23: 
Rating of vessels. (See Classification and rating of vessels.) 

Records and Progress SoctiOn.L. . co pass sr css vrs rir envsnsnsies ss sr mossnass 65. 
Recruiting Service: ¢ 

Relations with Division of Operations... ...... ci. vsosanass fans sunavns 51 
Workob oooh nn a aes. LER animal 49-52 

Redelivery to owners. (See Requisition of vessels.) 

“Register of Ships Owned by the United States Shipping Board,” résumé.. 120-121 
Registry, transfer of. (See Transfer of registry.) 
Regulation, Division of... . ... ces iis snnns on sy nrsiiavssesnematts sete talon 23-25 

Booulation of rates. occ vu. cin sem oniases ss ss mes yoSe Cute nis Suis ws nbn uinive tastes 22-23. 
Release from requisition. (See Requisition of vessels.) 
Repair Cost Audit Department... ch... cc, a de gdh reas ir re aaiee 125. 
Repair of vessels: 

Board of Survey and Consulting Engineers. . .......cceuiiiuninnnnn... 13, 56: 
Construction and Bepair Department. ...... 0c iiiina italics 13,115-118 
Dally snd weekly slatemonts. «oc... o cin i cis sirens vie ame vad sso 118 
Ex-Ausivion and ex-German vessels ........ 0... ho ouddi sila 13,14, 56,117 

Ship-repair plants, transfer {o foreign registry ............canuuiin.... 27 
Reparation COMMISION. « . «cx + w swiva stn cx viniwn sw vs visiuwn » nS son »onisodigns sss sess .» 14 
Requisition of dry docks, wharves, elC.......ccovesnssasssnavasceavorsdnrss 28. 
Requisition of houses, for shipyard workers.........ccvvieviinniennnannenadn 78-79%
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Requisition of vessels: : Page. 
A available Amer oan Steamers... ... ccs tunsss sain ns sins insin ns wnin bony mass s 14 
Holland, losses from October, 1917-September, 1918 (chart).............. 47 
Just compensation of— 

Taw Depariment to determing... ..o oo oil sini casi rims aen 17 
Payment. ..o0l cit. iis £5 5 an an ata ea hell ne hae a ca 14 

Oricinal and not PIOSTANE. .. . ... ch sce das saison s Sans Fes nso soinninsmas 76 
Papdrsexamined by Law Divison... iii funni Ta ans ces rr in mn esis 17 
Redelivery to owners— 

. Fanclon ol Board. ... vii oiis. i ivsismina dns suman sich snes oad 13,17 
Problems settled by Law Division. .........00 aL. iol daa 17 
Substitute (OMNEE... Li mies tesa sales nb agin nsw sn Bevan bis 19 
Total dead-woight tonnage. ..... ois irrn ini dniiamer ens Sidang vs 1% 

Servieesofowneraswellasvessel...........cooo iii iiiinal lll 28 
Safely Engineering Section... ......ccoidemmns cine nssisnnndss sss mesidite srivn 87-89 
Sailing vessels: 

Acquired and lost, July 1, 1914-February 28, 1919 (chart)................. 40-41 
Acquisitions from July 1, 1914-February 28, 1919............ bah dedit ac 44 
Chartered by Shipping Board— : 

For sao trades. pve cier svn en cne asin rr sae sar TES Jen sa 115 
RAurn ol. ooo ria air ded Pra A i mee a eV ats bates 20 

Losses, July 1, 1914-February 28, 1919 (chart)..........c.c.ciiiinnnnnn.. 45 
St. Thomas, Virgin Islands, fuel-oil slation. ...... ci. ceii iin vvesivriv. suns 118 
Sale of vessels: 

OoMMHSSION (0 BX PIICO. cc. «vos dV oh send sa res wa ss Pas Sd Rs 29 
Functionof Board: ci... i ci ii cuits nnn inven Saini Durnin $f 14 

LE TT TE A MER pe SL TO LA ET DRAM 17 
Policvof the Board... coi voit ivuns Suh doe s dwn ibrar sino sms nis dons 56. 
Ship Solos Division, functions of. . ccs ci oar rsnrssninsstessnrs on annimnn 56 
Wooden vossels, policy... uu rsd aii enn ssn nnd Sanam rinse rags 15-16 

Balog Section SubBIV DIVIMON. ..  c. av ris rs vms rin dass sss ana ss rin rie sm ss 89-90 
Savings Section, Conlract Department. ....... lice cite seien ns se same va van 103-104 
Schooner barges. (See Barges.) 
Sen Service Bureau... hector eee ca eR a SU aE ay 51-52 
Seagoing merchant marine. (See Merchant marine.) 
Beamon, tratpingof 0 ee LLG aT dT ea Pe aaths ia id ts. 13 
Ship construction. (See Construction of vessels.) 
Ship-repair plants. (See Repair of vessels.) 
ID Sales Divisions ovation inne rs don ooo Mlninds athe ah sits Ha ald ibn Has Sun vs 56: 
Shipbuilding. (See Construction of vessels—Districts—Shipyard plants.) : 
Shipbuilding districts, ADACEIIONL. . «yc. suse vans ves s8/as Rings os innis dai mms 61-62 
Shipbuilding Labor Adjustment Board: 

Oagperation with Fleet Corporation. .... i... 5: sais devrassss sss oiide vais 75 
Dario OF. ores Ts ts sr tr ts cr err tn A Ee we ae hee we lae 84-86 

Shipping: ’ 
Beghiation by Shipping Board... ....... ou oscnvbinvdinrss sass vsinnninii wi aS 
Utilization of available facilities. .............cc.aua.n.. a wr? 51% 

Shipping Board: 
Activities, summary of— 

Aftorthe armistice... co ove td clin FRE 9-1¥ 
Before the aPmistice. .... .criierssin cones rons ions starrrtntsssintns : 9 

Conferences on food relief, representatives ................ an on 14 
Congressional legislation affecting, 1918-1919........... ra Aan 27-29 
Dividionsand agencies. ......... ou cis avert Gv nad bis Laie an 
Duties powers, brief outline. .......... oui aia. Yeeatealaly eit 13 
MemberID Of ic an ti iin ids te rte Pease A itis 13 
Relations with other Government departments. ...............o.......... 25-26 

148456°—19——14
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Shipping Board Emergency Fleet Corporation: Page. 
Congressional legislation affecting, 1918-1919. ......c.cvinreeennnenennnn. 27-29 

(See also Construction Division—Division of Operations.) 
Shipping Control Committee: 

Functions oULHNed . . uu. ns ouese nin vt avs oh So paws sites wy sans 13 

Functions taken over by Allocation Department.................c.co..... 104 
Fhippine Information Department... . cco. coiitng satis nnn sas sinonsinrss 120-121 

Shipping Trades Department... ..... oh in. ans sha cs bs sn ss tess bie 105-107 
Shipyard plants: % 

Data on, Appendix, Part IT, Table III. 

DISPOSalof. c.f a i ra Be na ati 5 ay oe A en bak seers Bees 65 
Employees — : 

Housing of. cv a se ss sine ss bitin Ss sas sms B as vie wa nnn Ta 78 

Housing of, Appendix, Part IT, Table XI. 
NOD Of... coer cera prs isdn sedi r rr as Sdn ti Ant srs sas same 73, 83 
Number, chart SHOWING... Siri i aa Ca si Rcd san sh Heda nie 82 

Fabricated, COMTAtES.. 5. s0ias cds ens ns faible sit ieam SH nss «sin v5 vat amine 72-73 
List of, Appendix, Part IT, Tables I and Ii. 
Protection— 

Guard Branch, orgamizalion....... cui. ves. c cae das nes ov ds saarninnes 67 

Investigation Branch... mm. uli hee div hadi tah aaa 67 

Rovords of Progress. . .. cc sve cedarivos sss tebe dtith waa oli Li Shoes 65 

Sanitation of. ocx « Het Jin dvd comnnns suis vst smn ns tion sie len nirves ss Wier any 87 
Pronsier, COMMOL Ol... . ca cirses ss Tiss n sina nam snst sams sns sin pees cya 27 

Shipyard Plants Division: 

Ficld Organization... coves sr orinns pansnnnss on curs msde ns sed Visine nies 67 
Organization snd aCtiVILIES. cae etic n ree ssa s ss Tana tna fn os sare As ST a0 63 

South America: 
Fixod rates IN JO100. . coc iit sins stann sroavanr ans sos ra rises seine stsuni 23 
Trade routesestablished 10... evens sis sinsin dun sgvrnnsavsnrest ssn rns 10 

State Department: 

Relations with American Section of Allied Maritime Transport Council. .. 13 
Settlement with the Dutch shipowners... .c...ccvvuescarsgvr cv snevis sre snnn 21-22 

Steam Engineering Bureau, Navy Department, radio equipment for Shipping 

Board Vessels. . . coi cacti siren dann n vid sven sine eb ey es sR ee 121 

Steamers: 
Acquisitions from July 1, 1914-February 28,1919 .........cceeevneeennn.... 44 

Losses, July 1, 1914-February 28, 1019. ...... ccc caiuense inn vn nvneinn 45 

Steaming radius of Vessels... ...ccocie cone sx anise vsiiosadd oso g yeti vin iin win 453 116 

Steel vessels: 
Balancing tho Progra. . ior er ci vaac dane sols snivitide sine ws donnie va nu inegile 70 
COnSIuction ol. . coves iu snani dori nnn sod isret de sininstsvrves dusinians 70 

Contracts at agency yards (table). ................. Finis ine es totam dens 73 
Beduction In cost of cOnSUIMCHON. . . cc vine rrnrssssrrshenesonees sirens 70 

Requisiiioned, PLOSTAML., ; i casas sansa chinsrus son ares sont vs view samen 76 
Transier 10 {orelgn PeRISIrY, POLICY + x. sansa ss snansngs Voy von nnennns Fun 16 

Stewards? Section, Pursers’ Department. ........c.ccoinvissrcrecrcnvnsnsn 110-111 

‘Street railway facilities: 
Contracts for, Appendix, Part IT, Table XVII. 
Securities, Appendix, Part II, Table XVIII. 

Substitute tonnage. (See Tonnage.) 
Supercargo Section, Pursers’ Department. ..........c.cvveecevennrnnrnssnnsas 111 

Supereargoes, duties, G10... cir. cass issi ca tisris rst tess srs or vi vars sve stsee 111 
Supervisor’s Department, relations with Engineer’s Department. ............ 110
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Supply and Sales Division (formerly called Supply Division): Page. 
PanOORS cic iss serait serv on Brags cv 0S Ss wets SET len xe wa ve welt 89 
Reo an a ON ar re ts ve dee a os 89-93 

Supply Cancellation Section... |... ci fois sadn vanes e rarsnsrmsn sun sens 90 

Supply Departmen... cu cuv seria os fom = suk Sein nnss sss sine ys Sms srs oes 119-120 

Surplus material: 
DISPOSIIION OF oc ca sins cma Tae SR rir aes 2 hie sie sel Sn 75 
Supply Department, a clearing house..........ccciemeiiceianneciarvnsna 119 

Survey and Consulting Engineers, Board of: 
Duties taken over by the Construction and Repair Department........... 56 
anctlonsol. Ll. i a Si a sas ais Sa sean see a 56 
Relations with Division of Operations. .........iu vie sdeinasevesnsinss 56 
Repair of ex-German and ex-Austrian vesselS..........cciiiiieiininnnn.. 56 

Sweden: 
Chartered tonnage— 

Agreementand acquisition... ..... oh. Bh AE esses eres ena 14, 20 
Retr Of... vi crear ess itnnss pane nn nese sans sss s srr npr rs 20 

TPOMR SLOG TD raCEr i ameie iv vin ns soins SE bmw tien a as wants ne vin ids 22 

Tankers: 
Acquisitions, July 1, 1914-Feb. 28, 1919....Jc. cc cfu ers eat its ven 44 
LosSes, July 1, 1914-Fab, 28, 1918. 5 cui snag rns tran Tones sansnsinsnnss 45 
Seagoing steam, acquired and lost, July 1, 1914-Feb. 28, 1919............. 38-39 

Tariff rates. (See Rates.) 
Terminal charges and practices, investigation........... cocina... 55 

 Time-form charter. (See Charters, forms of.) 
Title papers of vessels, Law Department toadviseon....................... 7 

Tonnage: 
Additional secured— 

Chartered from Ioraigners. . . . hose essa Pie dd 9,13, 19-20 

Lake vessels, adapting for salt-water cruising. .. .................. 9,13-14 
Reconditioning old vessels .. co. i ted tide soe sits aos sae ie 9 
Supervision of American Cargons. ... .. cc. svesaive sews steivvvsnnane 9,105 

Allocation ol vessel. i. in esis sed tits eas Peesnsn inn stun redness 104-105 
American, deliveries and redeliveries, instructions. ...................... 104 
Chartered neutral, TetUIM of... coin vais cas donne rR ein, 19-20 
Conserving and utilizing... coo. usin sal ai sade Svs ssn wns an aa ns vs 13 
Delivered, Statistics. cc .. iron iis tia seve Basses sents sions edes dante 60 
Distribution by month, Appendix, Part ITI, Table I. 
Employment for— 

ATTY PUIPOSEE. Siva ve cid vss abe niiins sitiaie s sis 5 vi ols saleis v vs uate ore 9,13,14-15 
European relief BOVIS si ae a ae se ae 10, 13-15, 105 
Movement Of trop. oc vis oi cir siandad on saad ans ih ammen 13, 14-15 

Neutral— 

Deliveries and redeliveries, instructions. ................c.......... 104 
Return of, function of Board... .. cu icit scart ends aie oeson sins 13 
Returfi of, summary. . cob it ess revs eds sinc ments dd Banish 13, 19-20 

Return of, statistical Tsung rn he ei ak as 20 
Requisitioned— 
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