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LETTERS OF TRANSMITTAL.

DEPARTMENT OF COMMERCE AND LABOR,
OFFICE OF THE SECRETARY,
Washington, May 3, 1916.

Sir: Some weeks since, because of conditions reported as existing
in connection with a strike at the plant of the Bethlehem Steel Com-
pany, South Bethlehem, Pa., I directed the Commissioner of Labor to
make an investigation as to the causes of the strike and of the wages
and working conditions at that plant. An investigation was there-
upon immediately undertaken, and the report covering conditions of
employment in the establishment has just been completed.

This report I now have the honor to transmit herewith, in com-
pliance with the Senate resolution of April 19, 1910, directing—

That the Bureau of Labor advise the Senate of the conditions leading up to the strike
of employees of the Bethlehem Steel Company, Bethlehem, Pa., and the causes which
led to that strike, and whether or not the employees of the machine shops of this com-
pany were required to work on Sunday, and whether the work of the mechanics and
machinists was put upon the seven-day basis.

Respectfully, CHARLES NAGEL,
Secretary.

Hon. JAMES S. SHERMAN,
President of the Senate, Washington, D. C.

DEPARTMENT OF COMMERCE AND LABOR,
BureAU or LABOR,
Washington, May 2, 1910.
Sir: In accordance with your instructions, the Bureau of Labor
on March 17 began an investigation of the strike of the employees of
the Bethlehem Steel Company, South Bethlehem, Pa., and of the
wages and working conditions in that plant.
The investigation has just been completed, and I transmit here-
with the report embodying its results.
The investigation was carried on by Special Agent Ethelbert Stew-
art, with the assistance of several other special agents of the bureau.
I am, very respectfully,
CHas. P. NEILL,
Commissioner.

The SECRETARY OF COMMERCE AND LLABOR,
Washington, D. C.
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REPORT ON STRIKE AT BETHLEHEM STEEL WORKS, SOUTH
BETHLEHEM, PA.

INTRODUCTION.

The strike at the Bethlehem Steel Works, which was the occasion of
this investigation and report, began on February 4, 1910. The imme-
diate cause of the strike was the dismissal on that date of three
machinists. The three men who were dismissed had shortly before
served on a committee that had waited upon the foreman to protest
against the discharge of a man who had used a subterfuge to escape
Sunday work, and to ask for the abolition of Sunday work itself.
The discharge of these particular men was, on this account, construed
by the machinists as a coercive measure to repress agitation against
overtime and Sunday work. The discharge of the employees for
whose reinstatement the strike occurred, was thus merely an incident
growing out of opposition on the part of some of the employees against
the extension of overtime and Sunday work. To understand, there-
fore, the real causes leading up to the strike, it is necessary to outline
briefly certain general conditions of employment with special refer-
ence to hours and methods of payment at the Bethlehem Steel Works.

The works of the Bethlehem Steel Company are located in the
boroughs of South Bethlehem and Northampton Heights, Pa., and
cover about 500 acres, extending about 2 miles in a strip along the
Lehigh River.

The works are organized into two general plants, the Lehigh plant,
employing normally approximately 6,800 men, and the Saucon
plant, approximately 1,500 men. (%)

HOURS OF LABOR.

The following table shows the different departments embraced in
these two plants, the number of employees normally required to
operate each department, the regular hours per day the employees

a The organization of the works, showing the character of the work done in each
department, is shown in detail in Appendix B.
7



8 REPORT ON STRIKE AT BETHLEHEM STEEL WORKS.

in these several departments are normally required to work on the
different days of the week, and the total hours per week:

LABOR FORCE AND WORKING HOURS, BY DEPARTMENTS.

H ked day.
Number ours worked per day Eg&?é
Department. °re§‘n“fn worked
ployed. t?ﬁﬁ%@?. Saturday.| Sunday. wl()agi
LEHIGH PLANT.

General oflice 373 8 4 44
Engineering. ....... 61 8% 4% 46+%

B A O O ANTYi v St ils Sms oia o e ER0E e 2 e e s = 140 10 5 5
T ST e el Bl S R R e a3 504 104 5t 5745
o T 00 i SR B S R R e I Sl ) 483 1045 5ity 57+
53R T b AR RS, R e 4 57 10y% LEs 57+
AYHOr pIate. or o el R A AT 4 190 10y% 515 5715
V2R B )y [ e e SR i USRS LRt £e 180 10455 5 571
Annealing and tempering...................... 50 1045 LE 578
ROV TaREIN e s e i e 4 1055 54 5715

Drop forge.. 136 104 54 57
Projectile. ...... 89 1075 5% 57+
OREPEIAY SHop - oo, it et L weliad b L0 96 104 54 571
T U e e I e ! 73 105% 5% 571
Boiler and construction shops................ 130 1015 5% 5745
L T e e R S : 4 104 5% 5745
B RBop No. 1 L5 .0 ol i ivainnd i 10 1045 S |-eeannns 5745
SR ShonND 4 o oos il gt i 19 104 B TRt ] 5745
MaehleShopINOI 10l d 52 b I A 920 107% L R NS ek 5715

Machine shop No. 4 ..................... 3 454 10+ T e R o 57
Machie.shop Now6 " .. 200 il el o 264 1045 E o S e 5715

Sitorelionse) Lo 5 SO0 AT B R 7 10+ o e e 57
S ABOYRtOrias. ot O AT e AN 16 104 D S LN 5715
Trovingoround. - .ol ol il - 5 105 B |iemace b 5715
e TR R LT L R ) & | 11 10 o T S 5712:

p a 105 abi a 57

SRl s e L wm {319 s o
General mechanical 25 { 104 574
"""""""""""""""""" 12& 72 5

10 57
VN e S RN O R s l{ 19 T
R R E S e oafl 410 o
Bricklaying 80 1055 62:%

Press forge. .. 2 Vi 12 66

8017 0 6] 3] 0 R g, e g R 3 300 12 72

NN O S Lt e e 547 c12 c72

Opemhearth No. I - .vcl. oo oo L e 340 dai12 d84

IR ITIRGEs. T s S T A e 255 12 d84

Boiler 147 | d12 ‘ e84
Total, Lehigh plant. ... ....ooooooeioeeiiennn. 810 =3 F el ey e [Roe e

SAUCON PLANT. }

Roll shop 29 10+% B st 57
Bricklayers and helpers. . il 23 105 mﬁ l .......... GZ;!%
Bl s e e e b S B e 209 1og 107 | 13?2 7;12%

; : 10 1025 | 1 7

Dk e U e ST L S N RNl Sl ST 36 { %gﬁ 2 ]2‘% 8 4;%

10+ 10 72

B s el e i i Spech o 4 { 12 2 12 84

Glematals e - sttt ol LAl ke e I S e S L ks 29 712 712 712 784

LA TR e i SR e S R o i S e R 260 r12 712 712 784

Deearth N0 20 o e s e T 339 12 112 712 784

(ST T oY e e A A P R s 8 o 82 Fi2 L 712 784

Forty-inch blooming and rail mill. ................_. 171 112 fi2 112 784

(VAR | i R P IR, 0ok o Jhe 309 {12 12 712 784
Rotal Sancon PIANE o - it r i e 2R Sl | 0PIz {2 R e e Sl ettt s S0 [ ....... %
Granditbtaley: 23 stilrn b sgtod s A iy A 8,809 e i iR o ’ .......... ’ ........ aF.

a Hammer shop.

v Milling.

¢ Continuous operation, 2 shifts, 6 days in the week.

d Continuous operation, 2 shifts, 7 days in the week.

e Continuous operation, but with reduced force on Sundays.

7 Continuous operation, 2 shifts, 7 days in the week. In some instances only a part of the full force is
reported asemployed on Sunday.
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In order to show the exact hours worked by different groups of
employees the following table has been prepared from data supplied
by the pay roll for the month of January, 1910.

It will be seen that the number of employees shown in this table is
in excess of the number shown in the table preceding. The difference
arises out of the fact that the preceding table gives the number of
employees normally required to man the different departments in
the plant. The daily average number of employees in January,
however, is reported to be somewhat larger than the normal daily
average. Moreover, the pay roll for any given month would, of
course, show a larger number of employees than was actually at
work on any one day. Thus, an employee might leave one day and
a new man be employed the next day in his place. This might occur
more than once during the month in the same position. In this way
the names of the several employees who successively filled the same
position would appear on the pay roll. While this factor affects the
absolute numbers shown for each occupation, it is not probable that
the relative figures would differ materially from the figures repre-
senting the average number of employees in each occupation the
entire month.

WORKING HOURS PER DAY AND WORKING DAYS PER WEEK IN SPECIFIED DEPART-

MENTS OF THE BETHLEHEM STEEL WORKS OF EMPLOYEES WHO APPEARED ON
THE PAY ROLL OF JANUARY, 1910.

Employees working specified number of hours per day and days per week.

hrs. h . | 12 hours.
13 hrs. | 124% hours 2 hours 12d 12d 10155 cg;ggf.
Department. 132 and | and | 4; ;50 a0 v
s, el 10 \hrg. [hrs. 51ty

hrs, tions
7 hrs. | hrs. 6| 7 hrs. of Total.

|
7 l {381 e e K50 7 6 (a) @ (c)
das. das.|das.|das.|das.|das.| days.| days.| 6 6) das. das. 6 hotllgs
l days.| days days. daays
ADNANgG Tl o n sl ‘
Armorplate. ..o il
Armor-plate machine
(1170 £ L SR R .

Blast furnace.......... Bt
Boiler room, pumps,ete;
Boiler shop...
Brass foundr
Crucible.
Drop for;
Electrica!

Gas producers. .
Hammer forge. .
Iron foundry...
Laboratories..........
Machine shop No. 2....|....|...|...|-..
Machine shop No. 4....|....|ocoofeoc]ocac]oaefannn
Machine shop No. 6....|...-|....[....]-...
Mechanical.......
Mill, puddling.........

Mill, 48-inch blooming.|.

b 12 hours Monday to Friday, 10 hours on Saturday.
¢10:% hours Monday to Friday, 57 hours on Saturday.
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WORKING HOURS PER DAY AND WORKING DAYS PER WEEK IN SPECIFIED DEPART-
MENTS OF THE BETHLEHEM STEEL WORKS OF EMPLOYEES WHO APPEARED ON
THE PAY ROLL OF JANUARY, 1910—Concluded.

Employees working specified number of hours per day and days per week.
A " hours.
13 hrs. | 124 hours. | 12 12 12 104 cooﬁggf_
Department. 132 alnld aild 11 [105] 224 [ na-
hrs. Tits hr% hrs. (hrs. I?;:; tions Total
N 2t A R T e P s el e e e i s i
d8s. 455 |das.|das.|das.|das.| days.| days.| 6 ¢ [|das.|das.} g h:#és
days.| days. days. days
Mill, 48-inch, soaking
E et AR S i il e s e ek all st - 1 el 0L e S A e an B D 67 e el T 14
S THEE R T ST T WSl A O 5 S i e SRR 7 8 LA (e B IR 9T el D T o 120
Mill, 48-inch, yard..... Seot Eat 8 AR Ly SR SR 0 LS U el e el el LR R R e BTl B el 191
Mill, 40-inch, soaking
e e R R PR )9 B oy a6 S het ol bl A S A B B 37
MH]AO—inch,blooming._............_......,. ol TR SRR s sl S0 ] 22
Mill, 28-inch, rail...... AT SR Rt Pl oel et et 5 1 18 6T O Bttty il B e DI S S e Y 141
Mill, 22-inch........... Th Vise Tl Tdles Sl e R e 71
Mill, 12-inch. e el LRl b fo T e L S 41
Mill, 8-inch. ... PR ST B TR e S R T 25
Mill, stay-bolt. {015 et | il e 5. s (BT L s o) 60
Mill, general........... vl NER o IR e 8 S e e 231
Office force at mill. .... e e I ey e g e e s s e e St
Open-hearth furnace,
ehigh plant........ 2o Oy G P st R AR e 7 | 3 i S IE AL [ SE SR s AT 2 327
Open-hearth furnace,
aucon plant........ ST Lyt AR T el IR () AP s B 330
Do T RN B B BN piit D e BRI soe LFe, e 76
Press forge.... 67
Projectile, forging. . 42
Projectile, treatme 10
Projectile, shop.... 82
Repair shops, boilers,

O R e st [l | Sa et st e | e | e e e e | 74
Roll turning. . 9 e s | g 32
Steel foundry. 84 81 152000 el =enl Aethy 585
Tempering. .. i) R PR T SN LA B [laCre 2 XS Ta o 36
Yard, stocking.. .. AR e N S SRZ L et L 444
Yard, transportation ey N R SR e RS R T S R R taen e e e 243
Miscellaneous.......... e e’ 1) R B e s Ml e L Bb e wes 4|00 =822 7 737

1 15 38 G g 7931 128 b 3|26 |48 (2,322 2,233 | 209 11 | 87 [212 {3,893 47 | 9,184
|

a12 hours Monday to Friday, 11 hours on Saturday .
b12 hours Monday to Friday, 10 hours on Saturday .
¢10% hours Monday to Friday, 5¢; hours on Saturday.

This table shows that in January, 1910, 9,184 names appeared on
the pay roll. Of this number 79 worked in occupations regularly
requiring 13} hours a day for the entire 7 days of the week; 3
worked in occupations regularly requiring 13 hours for the 7 days of
the week; and 11 at occupations regularly requiring 13 hours for 6
days a week. Three worked 12% hours 7 days a week, 26 worked
this number of hours 6 days a week, and 48 worked a 12§-hour day
5 days a week.

Of the total employees appearing on the January pay roll 2,322
worked in occupations regularly requiring 12 hours a day for the
7 days of the week, and 2,233 worked in occupations requiring 12
hours a day for 6 days in the week. Thus, 4,725, or 51 per cent of
the 9,184 employees on the pay roll, were employed in occupations
regularly requiring 12 or more hours per day on their regular working
day.
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Of the 9,184 employees on the pay roll, 5,244 worked over 10
hours at least 6 days a week; something less than 4,000 of the
entire force had 5% hours per day on Saturday. Excluding this
Saturday half holiday and considering the other 5 working days of
the week only, over 99 per cent of the entire force of the works had
a normal working day of 10 hours and 25 minutes or over.

A further analysis of the January pay roll of the company shows
that out of 9,184 persons employed during that month 2,628, or
29 per cent, worked regularly 7 days a week. Sunday work was for
them the rule and was not considered overtime. Some of this num=
ber were in departments where the work is necessarily a continuous
process from which Sunday work can not be largely eliminated. Of
the 2,628 regular 7-day workers, 79 worked 13 hours and 10 minutes
per day or night, 2,322 worked 12 hours per day or night, and 212
worked 10 hours and 25 minutes; a few only worked other irregular
hours.

OVERTIME AND SUNDAY WORK.

Practically 71 per cent of the entire force, or 6,504 persons, had
nominally a 6-day week; that is, 6 days was their normal working
week, and no Sunday work was done except as overtime. Of these
6-day workers, 40 had a working day exceeding 12 hours, 2,233
worked 12 hours per day or night, while 3,893 worked 10 hours and
25 minutes per day from Monday to Friday and 5 hours and 20 min-
utes on Saturday. It was from this last group that the protests
against overtime and Sunday work came, finally resulting in the
strike.

The rates paid for overtime work and Sunday work, alike, did not
differ from the ordinary hourly rates.

The number of employees doing Sunday work, either regularly as
7-day workers or irregularly as Sunday overtime, and the percentage
of this number of the total employces in each department are shown
in the following table:

NUMBER AND PER CENT OF EMPLOYEES WORKING ON SUNDAY IN JANUARY, 1910,
BY DEPARTMENTS.

| Six-day sworkers Total Sunday
rking Sundays. rkers.
Total ‘ Number S 2 A
ber of regular
Department. i &
ofem- [seven-day Average
ployees. | workers. I\Ll}l;l:fr Sunday Ii;;g})fr lf)?'tg:slt
ployees. o(‘l’leoﬂi;g;e ployees. | force.

TR E T et A WSS s e A e e e ¢ Jalle T e i AT Tt IR S A s e e S0
Rimonnlate s . ool 90 7 HE R 46 e pUE L LRSS 24 26.7
Armor-plate machine shop. . T T e 27 17.0 27 17.6
BIast IarNBes. ... acs. il e 254 2l o S S IR A S 254 100.0
Boiler room, pumps, ete. . tos 164 7 e A B S 79 48.2
T Ty A e i R i S : b ) IR s e B e B S T e e
BPOHE TOUNEI Y- 4 o5 dogn wnvigh i s FRaEas 3 I e T 14 14.8 14 17.3
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NUMBER AND PER CENT OF EMPLOYEES WORKING ON SUNDAY IN JANUARY, 1910.
BY DEPARTMENTS—Concluded.

Six-day workers Total Sunday

Tolntetl i aiher working Sundays. workers.
ber (of regular
Department. s
- Y| Average

ployees. | workers. }{)‘;Igg?r Sundz{gy I\L‘;g;ger Pefrtc%nlt

1 overtime el 91058

ployees. | " ours). ployees. | force.
Crnetblpfon seco s oo dos L s e e oo 6.6
Drop forge 18.1
Electrical . 31.8
T b N bR e RN e Oy el et oo ssghon] kIR b S e, Rt RO Bt LR ST il Sl e e A e
PRabricating. 100.0
Gas producer: 100.0
Hammer forge 5.7

Machine shop No. 2 ................

Machine 8RopINO. 4, «i s -psansisbasede 28
Maelhisteshop No. 6 . ... ... .. o.co.c-..
Neslinateal (oot dodvci e vasn o andam i aatiinn
1bbsks.  SEihin R e S I 1 5~

[[=3 %) -
SR8k e
DWW O -

Mill, 48-inch, blooming . .................. 100.0
Mill, 48-inch, soaking pits................. 100.0
Mill48-tneh, volling. .. - L el C il 100.0
MillsaSEmeh yard .0 g, el sn il 100.0
Mill, 40-inch, soaking pits................. 97.3
Mill, 40-inch, blooming.................... 86.4
AT e T 0 5 1 DR S e s B ey 100.0
B e e e e s e e e e [ e o
N2 IRCh Al 5t e et g Y 1
B R T S e Rl P Dt Ol R 5, ol
Mill, stay bolt. .
R o L, i 71.0
Ofigeforceatmill. . oo oo il 100.0
Open-hearth furnace, Lehigh plant........ 99.7
Open-hearth furnace, Saucon plant........ 100.0
L T 0T T R e i e e b e e s 1 e ety | € Loty S i M 0 IR AT 2 e SR L R SRS ol S
Mressdonge .. JUdiE R St D S8 L N 9.0
LR R G i R R SR e e 57.1
Brotectitosireataents. s 2o i S8 o B IS L s M e B B e e S i o b g o S
Lt G Ty SRS a B S S AT 50.0
Re{)air shions hollerd 4ot Te- - ceis il svnai oot t s e R e R ks e b L e e
15sodinn il e g Stk gy e A 78.1
SlteblMoupiryt vaditai bl s (o cbll L5 68.9
A GRS R s s s g gy o Tt S . pe I o) et o i et s Al e S
Nl I T S e R R L O SRR RS S L ) e sl e T e © i L B e
Yard, transportation. .. ... 0. .co.. o0l 10.3
MISEElIANEOUS S i o S shisin & 22 S b g 66 £ 810 54.5
Engiheortig (a) ... oo oo 2 e il | 47.7
Potaltiien o s . 9,291 2,628 1 AR T 4,041 43.5

a Not included in wage or hour report given by the company.

As will be seen by the foregoing table, of the total employees on
the pay roll in January, 4,041, or 43.5 per cent, either worked regu-
larly on Sunday or were called upon to do some Sunday work dur-
ing the month. If the comparison be confined to those departments
where Sunday work was done during the month, 57.9 per cent of all
the men did Sunday work.

The departments which operated continuously 168 hours a week
with two crews, thus employing men 7 days of 12 hours each per week,
as reported by the officials of the company, are as follows:

Open hearth No. 1. Forty-inch blooming and rail mills.
Open hearth No. 2. Gray mill.

Blast furnace. Mechanical department (Saucon).
Boiler shop. General labor (Saucon).

Soaking pits
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In addition to this a part of the electrical departments in both
divisions of the works—Lehigh and Saucon—and a part of the office
force at the Saucon plant work 7 days of 12 hours each.

There are metallurgic reasons for continuous operation in certain
processes entirely aside from economic or commercial incentive; phys-
ical and industrial necessity requires 7 days’ work of 24 hours each
per week in the production of pig iron or of liquid iron metal from the
ores. In the case of admittedly continuous processes there is but
one remedy for long hours, and that is the three-shift method of
labor. This method can also minimize Sunday work by such rota-
tion that each crew would have two Sundays out of three. With
the newer blast furnaces, equipped with automatic bottom fillers
and mechanical top fillers, the amount of human labor employed is
small and growing less every year, as new devices come up and new
furnaces replace the old ones. In the blast furnace department of
the Bethlehem Steel Company there are 255 men employed. The
January, 1910, pay rolls show 254 names. These work 7 days or
nights each, and 12 hours a day or night—that is, the two shifts work
84 hours per week each. As indicated above, there is no remedy for
this so long as only two shifts of men are employed.

In this connection it may be pointed out that the United States
Steel Corporation during this investigation reissued orders concern-
ing Sunday work which largely prohibits such work outside of blast
furnaces and necessary repair work. The text of the orders issued
by the Steel Corporation is given in an extract published in Appen-
dix F.

The following table, prepared from data furnished by the company,
shows in detail the average hours of overtime and Sunday work done
in each department during December, 1909, and January, 1910,
separately, excluding, however, the regular 7-day departments and
the departments having no Sunday or overtime work. It shows the
total number of men by departments, the number working overtime,
and their average hours of overtime work during the month, also the
number of employees working on Sunday and their average hours of
Sunday work.

The figures in the table should be read as follows: Taking machine
shop No. 4, for example, in December, 1909, there were 503 men.
Of this number, 37 worked more or less overtime during the month,
the average for the 37 being 62.9 hours. Of the 503 employees, 286
did Sunday work in December, amounting on the average to 15.4
hours for the month.

Taking January, 1910, in the same shop, 537 men were employed.
Of these, 77 worked more or less overtime, averaging 39.8 hours of
overtime during the month. Three hundred and eleven out of the
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537 did Sunday work during the month, the average of such work
amounting to 17.8 hours.

Taking the total for January as another illustration of the manner
in which the table should be read, the total employees in departments
subject to overtime and Sunday work numbered 3,388. Of this
number, 427, or 12.60 per cent, worked overtime, their average over-
time amounting to 43.8 hours for the month. The employees working
on Sunday numbered 1,413, or 41.71 per cent of the employees in the
same departments. The average amount of the Sunday time during
the month was 18.9 hours.

With this explanation the figures for any department can readily
be followed. It should be borne in mind that this table excludes
entirely the departments where 7-day work was the rule, as well as
the departments having no Sunday or overtime work, and refers only
to the departments where the employees were subject to more
or less irregular overtime and Sunday work.

OVERTIME AND SUNDAY WORK IN BETHLEHEM STEEL WORKS, EXCLUDING SEVEN-

DAY DEPARTMENTS AND DEPARTMENTS HAVING NO SUNDAY OR OVERTIME
WORK, DECEMBER, 1909, AND JANUARY, 1910.

December, 1909. January, 1910.
Employees | Employees Employees | Employees
working working working working
overtime. | on Sundays. overtime. | on Sundays.
Department. . Total Total
em- em-
ploy- Aavgir Aavgeer ploy- A;E';eer )A;;;eer
ees. ees.

Num-| hours (Num-| hours Num-| hours |[Num-| hours
ber. |worked| ber. | worked ber. {worked| ber. | worked
over- on Sun- over- on Sun-

time. days. time. days.
Enginearing i ei i it il nis 112 44 18.3 18 s 631107 49 9.4 51 8.0
Saw repair...... Dol L e e S e 4 6.5 LN e s s e n i e
Carpenter shop.... 112 8 46.5 41 18.9 | 114 9 53.1 28 25.9
No. 3 machine shop. ...| 108 67 20.2 23 18.3 | 154 89 27.6 27 17.0
No. 6 machine shop............. 290 48 24.7 97 15.5 | 352 42 35.0 91 17.9
Crucible steel department. . .| 109 8 26.4 10 35.6 118 6 34.5 8 44.3
Brass foundry. ] e 2 Lo | 24.0 81 16 10.6 14 14.8
Steel foundry. . 515 51 46.1 | 275 23.0 | 582 84 86.8 | 319 21.2
No. 2 machine sh 1,028 15 49.3 | 518 16.5 |1,065 23| 103.9 | 470 19.4
No. 4 machine shop 503 87 62.9 | 286 15.4 7 77 39.8 | 311 17.8
Drop forge........ 85 4 20.2 25 14.5 89 v 10.0 19 15.8
Drop forge, machine se 64 7 18.3 5 2 56 1 45.0 10 12.6
Projectile shop........ = 42 6 33.0 16 11.5 43 1 87.0 24 15.6
Projectile machine section.......| 65 2| 1855 54 14.5 R R FRT O 41 17.6
Projectile treatment section. .. .. 11 i+ 32.0 10 31.3 10 2 e - T8 AN R o
Blacksmdih shop_-. o=~ - i oaae 23 2 17.0 6 10.0 21 21 3 b el S e P S
02 RO RIS SR ERE Y e 3,138 | 300 34.0 {1,389 17.5 (3,388 | 427 43.8 (1,413 18.9
BRI T N N A S e (100 el S £ R TR S et T AR 1260 {7:a0. 2l 0 asty

In machine shop No. 4, where the strike originated, out of 503
men on the pay roll in December, 1909, Sunday work was performed
by 286, and they averaged 15.4 hours of such work for the month.
In January the shop had 582 men, 319 of whom were called upon for
an average of 21.2 hours of Sunday work during the month. In
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machine shop No. 2, said to be one of the finest machine shops in
the world, employing in December 1,028 men, 518, or over one-half,
were called upon for Sunday work, which averaged 16.5 hours for
each man. In January, of 1,065 employed, 470 did Sunday work,
averaging 19.4 hours per man.

Of the 3,138 men in these departments in December, 300, or 9.6 per
cent, were called upon to do overtime work other than Sunday work—
that is, work in addition to their regular daily working hours—and
this averaged 34 hours per man; 1,389 men, or 44.2 per cent of all
employees in these departments, performed Sunday work, and such
work averaged 17.5 hours per man. Of the 3,388 men in these
departments in January, 427, or 12.6 per cent, performed an average
of 43.8 hours’ overtime work other than Sunday, while 1,413, or 41.7
per cent, were called upon for an average of 18.9 hours of Sunday
work.

The pertinence of the foregoing tables, analyzing in such detail the
Sunday and overtime work of the Bethlehem Steel Company’s plant,
rests on the fact that the strike of February 4 was against overtime
and Sunday work, particularly the latter, by men who claimed their
normal working speed rate had been keyed up for a number of years
by the application of a time bonus premium wage system. The
strike was not begun by those whose normal working time included
Sundays, but by those who claimed to believe that the encroach-
ments of Sunday work would ultimately absorb the nominally 6-day
departments and eventually make Sunday work coextensive with
the plant.

None of the employees of the Bethlehem Steel Werks were members
of any labor organization, and were not therefore in a position readily
to formulate expressions of particular grievances. It is not possible,
therefore, to determine just to what extent there was opposition to
overtime and extra Sunday work, nor for how long a period, what-
ever opposition there might be, had been developing. It is claimed
by representatives of the men who were on strike that a year ago a
petition was presented to the company by some of the machinists,
asking for the elimination of Sunday work, or else that they be paid
extra time for such work; but that the only result of the presentation
of this petition was the dismissal of five of those who had signed it,
and that this had repressed any further expression of dissatisfaction
with Sunday or overtime work.

Another consideration upon which stress was laid in discussing the
matter of overtime and Sunday work is the basis of payment adopted
in some of the departments of the Bethlehem Steel Works. This
basis, it is claimed by representatives of the men, automatically
results in an employee ordinarily working up to the limit of his
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capacity, and it is, therefore, claimed to be as important an item
in considering overtime and Sunday work as is the question of the
hours the employee normally works per day.

Three methods of payment are in use in the Bethlehem Steel Works:

One is what is known as ‘‘straight time;”’ that is, a fixed rate per
hour or per day, as the case may be, irrespective of the amount of
work which may be accomplished.

Another is what is known as ‘“straight piece rates;’ that is, a
fixed rate per piece or per hundred pieces, or per ton where piece
rates are based on the tonnage system. Under this system the
workman’s compensation is directly in proportion to the amount of
work he performs, and he is stimulated to speed up in order to increase
his daily or hourly earnings. This stimulus to speed up is, of course,
absent in the case of workers having a fixed rate per day or per hour,
irrespective of their output.

In addition to these two systems, a third system in effect in the
Bethlehem Works is what is known as a ‘time-bonus” system.
Under this system a machinist, say, is paid a guaranteed hourly rate.
For each standard piece of work a fixed time limit is set. If a ma-
chinist, for example, does not complete the work within a given
time, he is paid his straight hourly rate for the number of hours he
is employed on the work. If he just equals the time limit fixed for
the work, he receives a bonus of 20 per cent over his guaranteed
hourly rate for each hour he was at work on the piece. If, however,
he finishes it within less than the time limit fixed, he receives not
only the 20 per cent increase on his hourly rate for the number of
hours worked, but in addition receives 50 per cent of his hourly rate
for the number of hours saved on the job. This method of payment
and the forms used are given in detail in the appendix. The method
is referred to here on account of its relation to the question of speed-
ing up. The time-bonus system of payment obviously stimulates
speeding up even more than the ordinary piece-rate system of pay-
ment.

The relation of the “time-bonus’ system to the causes of the
strike were alleged to be direct by the workmen for the reason that
the normal speed rate of work developed under it made overtime
work especially obnoxious, and the necessity for Sunday as a day of
rest especially urgent for the workmen.

The question, therefore, of this method of payment as well as
hours of labor per day must be taken into account in considering the
opposition to overtime and Sunday work, which were the basic causes
leading up to the strike.
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CAUSE OF THE STRIKE.

In the latter part of January a workman remained away from his
work on a Saturday to avoid the possibility of being ordered to work
on the following Sunday. When he went to work on Monday he
stated to some of his fellow-workmen that he had remained away on
Saturday for the purpose above named. This got to the ears of his
foreman, who upon ascertaining its truth—that is, after having the
man verify the reported statement, discharged him. The workmen
on this floor of machine shop No. 4 thereupon decided to ask for
the reinstatement of the discharged employee, and to make this
request the occasion of an additional request that Sunday work be
eliminated and overtime reduced to a minimum in the machine
shops. They selected three machinists to act as a committee to see
the foreman and shop superintendent with reference to these matters.
The discharge of these three men in a few days afterwards for refus-
ing to work overtime was therefore construed to mean more than
the ordinary discharge of a workman, since other workmen at this
same time gave a like refusal and were not discharged. The men
got together in little bunches and decided to strike as a protest
against this discharge of the men who had acted as a committee to
take up their grievances with the company. This was February 4,
1910.

The strike started in machine shop No. 4, and on the floor where the
three dismissed employees were employed. At first there were
comparatively few men involved; later all the workmen in machine
shop No. 4 joined the strikers, who then secured the adherence of
the workmen of machine shops No. 3 and No. 6 to the strike
movement.

They then marched to machine shop No. 2, where the shop police-
man prevented them from entering the shop. The men then left
the yards and held a meeting on a vacant lot belonging to the com-
pany, near the office.

The strike was distinctively a nonunion or unorganized one.
There were not only no union men in the steel works, but aside from
a small carpenter’s union and a few organized bartenders, there were
no trade-unionists in South Bethlehem.

The leader of the strikers said that, knowing the feelings entertained
by the -officials of the company against trade-unionism, he delib-
erately kept the subject of organization in abeyance for three or
four days, thinking the matter Would be settled.

The bartenders, after a few days, sent for the organizer of that
organization, who in turn notified the Federation of Labor, and a
number of national organizers were sent to South Bethlehem.

40940—S. Doc. 521, 61-2——2
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Originally the men had simply remonstrated against Sunday and
excessive overtime work, advancing no demands or requests for
additional pay. Later they added a request for time and a half for
overtime and double time for Sunday work when such was absolutely
necessary. Their leaders say that this was demanded, not as increase
in pay, but to put a check on such work by making it more expensive
to the company than straight time work.

The organizers realized that the grievances of the machine-shop
men, then out, some 800 of them, could not be made into a general
one upon which to induce the men in the other departments to quit
work.

That is to say, some 29 per cent of the men worked in departments
whichrunregularly 7 days a week, and in which, of course, Sunday work
was not considered overtime. Again, as practically 54 per cent of the
total employees were on a regular 12-hour day, they were not inter-
ested in overtime work, which ordinarily could not exist for them.

The protest against overtime and Sunday work came only from
the departments normally working 6 days a week, and from those
which worked 10 hours and 25 minutes per day from Monday to
Friday and 5 hours and 20 minutes on Saturdays. It was, in fact,
a protest from those enjoying the shortest hours per day and per
week against encroachments which they claim they thought might
ultimately make the longest hours the uniform ones for the entire
plant.

The organizers adopted the plan of drafting a scale of wages and
hours for each department, demanding substantial increase of wages
and reduction of hours, elimination of Sunday work or penalizing it
by double-time rates in many departments where it is now estab-
lished as per scale above submitted.

This explains why specific demands for increase of wages—in fact, a
formulated demand of any sort—was not made until the strike had
been on for several weeks and the men had been organized.

The January pay roll shows that large numbers of laborers were
working for 124 cents an hour, 12 hours a day, 7 days in the week.
Of the 9,184 employed in January, 2,640, or 28.7 per cent, were work-
ing for 12 and under 14 cents an hour; 1,528, or 16.6 per cent, for 14
and under 16 cents an hour. Forty-eight and five-tenths per cent of
all employees were getting less than 16 cents an hour, 31.9 per cent
less than 14 cents, and 61.2 per cent less than 18 cents an hour.

The following table gives classified hourly earnings of the entire
force, irrespective of occupations or departments. The figures are
based on the January (1910) pay roll.

Wage data are tabulated and presented in detail in Appendix A.
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NUMBER OF EMPLOYEES OF THE BETHLEHEM STEIIEL WORKS EARNING CLASSI-
FIED AMOUNTS PER Ir_IogR.

i Employ-

p ; ees in

‘Classified earnings per hour. Gach

group.
For and under 6 cents. a97
6 and under 8 cents. ... a38
8 and under 10 cents. .. b a 100
ST 2 S A R e S S AT O R P s R SRS S S T gy Ll 53
R N e G aT s D e s m e b o 2,640
et T P S R s R s 0 e G (= LR LRl Y g s et s B R Sl 1 1,528
e LT R s T SR TR ST S I T T - SO L B R 1,162
18 and under 20 cents................ Fi 21 ok 551
20 and under 22 cents. . = 677
22 and under 24 cents. . 480
24 and under 26 cents. . 581
26 and under 28 cents. . g 432
28 and under 30 cents. . ik 0 M N it Nl T SR L el T SR i ettt 93
AT Cre e P T < R S S IO AR DTSRI S B e oLt e BRI AR S BT LES BORN s | 256
S e kel 2 AT e R o e I R S (L A A S U W S N P Ee 146
ST s G LR A e R SRR SIS S B R R ISR T 121
36 and under 38 cents................ ik - 52
38 and under 42 cents. . 5 55
42 and under 46 cents 36
46 and under 60 cents 65
60 cents and over 21
o PR SRR W e o R ST e e R W S S e Ry e e 9,184

a Apprentices.

The work of organizing the men by trades was vigorously under-

taken. The iron molders who were induced to join were attached to
the local union at Allentown, Pa., which is 6 miles away.
- The chairman of the executive committee of the strikers states
that approximately 3,500 employees of the Bethlehem Steel Company
were enrolled in the 12 trade organizations given below during the
strike, but that a number of those employees have since returned to
work and that quite a large number of the unskilled laborers, mostly
Hungarians and Slavs, have been sent out of town, work having been
found for them in other localities. There are at this time (Apr. 5),
according to this estimate, 1,500 men out, many of them skilled
mechanics.

The strike has had no financial backing at all from any source and
no revenue. None of the striking workmen have received any assist-
ance during the time they have been on strike.

UNIONS ORGANIZED AMONG THE STRIKERS, WITH NUMBER OF MEN
REPORTED AS BEING IN EACH UNION.

IS D S R Gte = Se 20 0Ll et O o R T ST T S e S 36
Mathinista s L s 2 1 L R R L SR I B G e B RN 1, 300
IMoldemset e s o F b e A e T T S S e e 300
Amalgamated Association Iron and Steel Workers........ .. ... ... ... 700
Enaneraen it oae Soveie sl orhay Lk et Sy o a0 R I B 180
L S 1 T R e A M R S TS S S I Mt R e e 50
I AC RRTIATIIR A = 3 e IS TN i S i e e el e Sl ot T S B S 160
ERBOReTaRSS .. ) Lol i S T e M R e g e e RS SEIE L it s e A Gl 800
10 CE i T 1 T e R e e i s LIS i SO O e el ORGP SRS L0 Dot 08 82
Strnetaraliwon Workers . b e I 100
HrppheerBiat o S 00 Jo N b Sl soE e S i A L i R TR A 25
Slapnaryienginecrs i s o Tiin e anak adilen e SU0E Co s ae UL S e e Rk 53
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The town council of South Bethlehem granted the strikers the use
of the town hall free of rent, and their daily meetings were held here
until the council rescinded this grant at its first meeting in April.

The circulars and documents of the executive committee were
issued as from the municipal hall. One of the members of the
council had worked in the mill for twenty years and was on strike.

In Appendix G will be found copies of the circulars issued by the
committee.

THE LABOR PARADE, BEGINNING OF RIOTING, AND
COMING OF THE STATE POLICE.

Nothing had occurred between the 4th of February, the date of
beginning of the strike of machinists, and the 24th of February,
worthy of special notice. Up to this time only about 800 men were
out. These had been pretty thoroughly organized, and had used
for the most part only peaceable means to induce others to join them.

A parade of strikers was planned by the leaders for Friday, February
24. While the parade itself seems to have been quiet, its aftermath
was riotous.

After the break-up of the parade disorder began, during which a
workman was dragged off a street car, rough-handled, and had his
dinner pail taken away from him. Later on, a crowd following the
band reached the company’s property and a demonstration was
made, during which a stone was thrown through the superintendent’s
window. No arrests were made, and the following morning, Febru-
ary 25, crowds of men gathered in large numbers near the works,
dinner pails and baskets were taken from men going to their work
missiles were thrown, and during the mélée one of the police officers
was struck with a brick.

No arrests followed this incipient rioting, and according to the
statement of the chief of the police, ‘‘there were no reports of any
violence up to the night of February 25.”

On February 25, at the request of the sheriff, the governor ordered
some of the state police to South Bethlehem, where they arrived on
" the morning of the 26th. During the day there were several clashes
between the state police and crowds collected on the streets. During
one of these clashes a number of people were injured, and one man
who was in the barroom of a hotel was killed by a shot fired by one
of the state police.

The fact seemed to be pretty well established by interviews with
eyewitnesses that the original trouble on the night of the labor
parade was irritating, exasperating, and annoying rather than serious.
The consensus of opinion was to the effect that the local police could
have prevented the serious trouble had they, at the outset, merely
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ordered the crowd to stop the stone throwing and dinner-bucket
smashing.

An official of the steel company, one of the persons referred to in
the company’s statement as having been struck by stones, described
the rioting. He said that at first there was hooting, and then the
crowd or some persons in it began throwing small pebbles; that the
crowd was disorderly and annoying, but not dangerous. Finally they
started toward the company’s gate. Three or four local policemen
stood over on the sidewalk, looking on, not even telling the men to
behave themselves. The crowd, which was not dangerously large,
seemed to be cheered on by the attitude of the police; began throwing
larger stones, and finally bricks. That the police department through-
out sympathized with the strikers does not admit of doubt; that this
sympathy led to a do-nothing policy which winked at small disorders,
thus encouraging, almost suggesting, serious ones, is shown by events.
Had the police force, small as it was, been firm in its attitude toward
incipient lawlessness, even with an entirely sympathetic personal
attitude toward the men on strike, and the cause for which the strike
was inaugurated, the more serious outbreaks would probably not
have occurred.

Below is given an account of the strike prepared by the repre-
sentatives of the company, together with a statement of the other
side, prepared by the executive committee representing the strikers.
These are followed by statements furnished by the ex-chief of police
of the borough of South Bethlehem, who was chief of police from the
beginning of the strike up to the 14th of March; a further statement
from the chief of police who succeeded him, a statement from the
sheriff, and a statement by the captain in command of the detach-
ment of state police on duty during the strike. These are followed
by letters and documents dealing with the calling of the state troops
and the actions taken by the borough officials during the time of the
strike.

Those who furnished statements were left free to present such
matters bearing on the controversy as they cared to, without sug-
gestion or attempt at direction as to what should be said or left
unsaid in their statements. They are ex parte statements and are
given here as such. Their use in this report is not to be construed
as committing the Bureau, either as to the accuracy of any statement
or as to an indorsement of any point of view. In a situation such as
the one dealt with in this report, the points of view and the mental
attitude of the disputants toward one another, and of the repre-
sentative elements of the community toward the controversy, are
among the most important and vital elements in the situation; and
without an understanding of these basic factors there can be no
intelligent grasp of the forces that bring about industrial and social
disorder.
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STATEMENT SUBMITTED BY THE COMPANY.

The contention made by the men after going out on strike was
that three men were discharged in No. 4 machine shop for not working
overtime, as ordered by their foreman. No attempt was made either
by the three discharged men, or their fellow-workmen, to present
their grievances to the higher officials of the company before leaving
work, but, on the other hand, the superintendent of the department
a}[:proached the men, and on learning that they were leaving because
three men had been discharged, he advised and requested them all
to return to work, including the three discharged men, and their
grievances would be heard.

Instead of accepting the offer of the superintendent of the depart-
ment, they formed themselves into a mob, and assailed the men in
other departments, driving them from their work, using violence and
threats to the men personally, besides summarily throwing the belts
and power off of the machines.

All of the men in No. 6 machine shop were driven out in this manner,
and the mob then marched on No. 2 machine shop, where their
efforts were forestalled by watchmen and guards being placed at the
doors of the shop, preventing them from entering.

The watchmen of the company then drove the mob from the plant,
whereupon they gathered on a vacant lot belonging to the company
outside and adjacent to the main gate of the plant, indulging in
speeches, jeers, etc., when it was proposed that they adjourn to the
municipal building in South Bethlehem.

They were still further remonstrated with at this point by the
president of the company to return to work, but without avail.

They thereupon adjourned to the municipal hall in South Bethlehem
and appointed two committees of shopmen to wait on the company,
which committees were received by the officials of the company. The
burden of the talk of these committees at this time was to the effect
that they objected to overtime, and wanted time and half-time pay
for all overtime, but in any event preferred not to work overtime,
coupling this with the request that the three discharged men be
allowed to return to work.

The president of the company replied that the three men could not
return to work, but that overtime work, being objectionable to the
men, would not be obligatory, but optional with them, and that the
case of the three discharged men would be investigated. The replies
of the committee were to the effect that they would report back to
the men what they had been advised at a prearranged meeting to be
held in the municipal hall at 2 o’clock that afternoon.

The walk out occurred at about 7.30 a. m., February 4, and the com-
mittees were heard during the same forenoon. The total number of
employees in the plant previous to this trouble was about 8,300.

The president and general manager of the company, subsequently
learning of the action of the superintendent of machine shop No. 4 in
the morning in offering to take back the three discharged men pro-
vided the men would return to their work and have their grievances
heard, decided, in company with the general superintendent, to
attend the 2 o’clock meeting of the strikers above referred to in
municipal hall. The president of the company addressed that meet-
ing, advising that it was impossible for him to deal with men on a
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strike, but requesting that they all return to work, including the

- three discharged men, and that the company would then consider
and adjust their grievances, and in the event of the adjustment not
being satisfactory to the men, then would be the time for them to
quit work, but not before they had properly placed their side of the
case as workingmen before the officials of the company.

After this address by the president, the general manager asked the
individual members of the committee on the stage if that was not
giving them exactly what they asked for in the morning, and they
answered that it was, and that they would advise the men to return
to work. The officials of the company left the meeting with this
understanding.

The men did not return to work, and representatives of organized
labor appeared on the scene.

On Sunday afternoon, February 6, a committee called on the gen-
eral superintendent, advising that they had come from a meeting of
the strikers (then in session), and stated that it was the consensus of
opinion: of the meeting that the strikers would all return to work,
provided they were all allowed to return to work, including the three
discharged men.

The general superintendent called to their attention the fact that
they had not returned to work on the strength of the offer made them
by the president on the previous Friday afternoon, in which he
granted all of their demands, but, on the contrary, had done every-
thing within their power to influence additional men to join their
ranks, and that it would be necessary to take them back as indi-
viduals.

The original number of men who walked and were driven out of
the plant on the morning of February 4 was about 800. From that
date up to Friday, February 25, there were a few instances of men
joining the strikers, but only of a minor nature, while in the mean-
time about one-half of the original striking force had returned to
work.

During this period the strikers had been using the municipal hall
for their daily meetings, on permission granted by the South Beth-
lehem town council and burgess, their committee also meeting in the
office of the chief of police. On permission from the burgess, on the
afternoon of Thursday, February 24, they formed themselves in a
body, and paraded through the main streets of the town, headed by
a Hungarian band, arriving at the plant at the end of the working
day when the men were leaving the plant, there being employed in
the plant at that time not less than 7,800 men.

They marched and countermarched in front of the main gate and
general office building of the company, making quite a demonstra-
tion toward the men leaving the plant, in the way of jeers, shouts,
and threats, at the same time carrying banners with insulting inscrip-
tions directed principally against the president of the company.
stone was also thrown through a window of the general office building.
That same evening dinner pails and baskets were, for the first time,
taken from our workingmen, and kicked about the streets. The
following morning, Friday, February 25, as early as 5 o’clock, crowds
of strikers began gathering at the entrances of our works, a large
mob being at the main entrance of the plant at Second and Poplar
streets.
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The object of the mob was to prevent the men who desired to work
from getting into the plant and to attack the night men leaving
their work. There were many assaults upon workingmen in the
presence of the borough police, including the chief of police, who
made no effort whatever to prevent same, not making a single arrest.
A dinner pail or a basket was the sign for an onslaught by the mob,
and only a portion of the workingmen who desired to get into the
plant to pursue their labors were able to do so. In many instances
the men who desired to work made three or four attempts by ecir-
cuitous routes before they could get into the plant. uring the
day the mob committed a number of depredations, a number of our
department superintendents and other workingmen being stoned
at the main entrance of the plant while on their way from the works
to the general office building. The mob remained throughout the
day on the vacant lot belonging to the company, on the corner of
Second and Poplar streets, immediately in front of the main entrance
to the works, the object being to attack the men going to and from
the plant. Anyone leaving or entering the works by the main
entrance during the afternoon was stoned or subjected to other
injury or insult. At 4 o’clock in the afternoon, when our pay wagon
came out of the works, our assistant treasurer and others who were
on the wagon were stoned, it being necessary for the men to defend
themselves by drawing revolvers.

The company realizing that the workmen being let out through the
main entrance at 5.25 p. m. would be the signal for further rioting,
sent the workmen in box cars over its own and the Lehigh Valley
tracks to a point west of the New Street bridge about one-fourth of
a mile from the extreme western end of the plant, while others were
similarly transported to the eastern end of the plant.

After the morning riot of Friday, February 25, the company,
realizing the danger to its employees and property, sent for the
burgess, a police commissioner, and chief of police, who came to our
office, and to whom appeal was made for protection. At the same
time the company wrote letters to the burgess and town council of
the borough of South Bethlehem, the burgess and town council of
Northampton Heights, the sheriff of Northampton County, and to
the governor of the State of Pennsylvania, appealing for protection,
and stating that the company would hold the authorities liable for
any damage or consequential loss resulting to the company from
acts of lawlessness committed by the mob. The burgess of South
Bethlehem appealed to the sheriff of the county for protection,
stating that the borough authorities were unable to cope with the
situation, and the sheriff and his deputy came to our general offices
about noon of Friday, February 25. The sheriff in turn appealed
to the governor for state aid, as per copies of telegrams attached.

About 6.30 the following morning Captain Robinson, of the state
police, arrived at Bethlehem from Philadelphia with a detachment
of 24 members of the Pennsylvania state police. They came to the
plant via Third street, which is the principal thoroughfare of the
town, and on their way to the plant from the station, a distance of
about a mile, made four arrests. After stabling their horses inside
of the plant, the troopers, with the exception of Captain Robinson,
came to the dining room of the general office building for their
breakfast, being jeered all the way from the entrance of the plant to
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the entrance of the office building. Captain Robinson left the main
entrance of the plant, on his way to the general office building,
some ten minutes later, and upon leaving the main entrance of the
plant he was hit with a stone, frequently threatened, and had fists
shaken in his face. The mob continued to occupy the company’s
vacant lot at the corner of Second and Poplar streets, as well as the
streets surrounding the general office building, when Captain Robin-
son and his detachment of troopers went back to the plant after
breakfast to get their horses. .

For the later occurrences of that day, as well as to the present, so
far as the state of order in the borough is concerned, we would
respectfully refer you to Capt. J. F. Robinson, of the Pennsylvania
state police. !

Owing to the condition of affairs on Friday, February 25, as above
recited, the company deemed it expedient, on account of the utter
lack of police protection, and in order to save their loyal workingmen
from further injury and insult, to close the works on Saturday,
February 26.

Having been accorded protection by the state police, it was de-
cided to reopen the plant on Monday, February 28, for the purpose
of allowing loyal workmen to resume their duties, and the force
reporting for work numbered about 2,000 men, and have increased
gradually since that time until at March 21 the working force is
about 6,100, leaving about 2,200 who have not returned to work to
this date.

This very satisfactory showing in the number of men returning to
work has been due, primarily, to two causes: First, the excellent
protection given by the state police to the men who desired to return
to work, and, second, the closing of the saloons.

The efforts of the leaders and strikers since the arrival of the state
police have been directed toward having them removed, they saying,
openly and boastfully, that if this could be accomplished they
would again take the necessary steps to shut down the plant.

On Saturday afternoon of March 5, 29 days after the original
walkout from the plant, the demands of the striking employees
were presented to the company, a copy of which was made public
in a special issue of the Bethlehem Times, under date of March 5,
this same issue containing the company’s reply, and the papers
were distributed on Sunday morning, March 6. A copy of this
issue is attached.

Daily meetings of the strikers are still being held in the municipal
hall, this permission having been granted by the borough authorities.

[From the Bethlehem Times, Saturday, March 5, 1910.]

PRESIDENT SCHWAB’S LETTER.

I am in receipt of the following communication which I desire to
make public and state our position in reference thereto:

We infer that the communication bearing the signature ‘‘Execu-
tive Committee” originated either with representatives of organized
labor or men who have left our employ during the last month.

We desire to notify the men who have left our employ, as well
as the general public, that we can give no consideration to the com-
munication, since it does not emanate from men working in our plant.
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It must be understood that under no circumstances will we deal
with men on a strike or a body of men representing organized labor.
Having thus defined our position, we shall refrain from further
statements or acknowledgments of any communications or solici-
tations from any source whatever.
C. M. Scawas,
President Bethlehem Steel Company.

STRIKERS DEMANDS.

(The following is the communication from the executive committee
of the strikers, submitting demands:)

Soutn BerHLEHEM, PA., March 4, 1910.
Mr. Caas. M. ScuwaAB,
President Bethlehem Steel Company.

Dear Sir: Inclosed you will find copies of agreements, or work-
ing rules, adopted by your former employees. From an examination
of same, you will note that it is our desire to bring about, if possible,
uniform conditions governing hours of employment, overtime rates,
and rates of wages, so all will know under what conditions they are
to be employed, and that men seeking employment may know the
general conditions prevailing in advance of application thereof.

It is not our desire to resort to strikes as a complete elimination of
all conditions that would bring about dissensions; it is more condu-
cive to the general welfare of all parties concerned, as strikes and
kindred procedures should not be necessary to secure consent to
working conditions so patently fair and equitable to all concerned.

It is intended, however, that the conditions set forth in the work-
ing rules should be accepted generally.

We have every reason to believe that if given an opportunity to
meet with you or your representatives in conference upon any point
of apparent difference that a fair and free discussion of same can
result only in a satisfactory understanding.

If, during the discussion, both parties hereto desire a signed con-
tract, same can be entered into.

It is our desire that the inclosed rules should be accepted in the
spirit in which they are sent and to go into effect from the date of
signing, or when agreed to.

If the rules are not thoroughly understood, you or your represent-
atives can communicate with the executive committee, room 8,
Municipal Building, South Bethlehem, Pa., where you will find in
waiting a committee ready to confer with you.

Trusting that the inclosed rules will be found satisfactory and that
we may receive a favorable reply, we are, in behalf of your former
employees, most respectfully yours,

. ExrcuTive COMMITTEE.

(Following are the demands:)

The Lehigh plant requests that:

First. All armature winders and coil winders shall receive 35 cents per hour.
Second. Repairers and wire men shall receive 30 cents per hour.

Third. All electrical workers, including oilers and wipers, 25 cents per hour.
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Fourth. The Saucon plant requests that all men employed in that plant shall receive
an increase of 50 cents per day.

Fifth. All overtime to be paid at the rate of time and one-half.

Sixth. All work performed after 5.30 p. m. by day men to be considered as over-
time, and to be paid for as agreed as in the fifth provision.

Seventh. Turn men shall work from 6 p. m. until 6 a. m. Any work performed
before or after hours mentioned shall be considered overtime, and is to be paid for as
agreed in the fifth provision.

Eighth. Saturday nights, Sunday, and Sunday nights to be paid at the rate of time
and one-half for work performed. S

Ninth. All legal holidays, such as New Year’s Day, Decoration Day, July 4, Labor
Day, Thanksgiving, and Christmas, to be paid at the rate of time and one-half for the
work performed.

CRANE MEN.
Open hearth No. 2, crane and machine men.

Twelve hours shall constitute a day’s work.

Twenty-five cents per hour and 10 cents per 100-ton tonnage.

Time and one-half for all overtime and Sunday work.

One man on every crane.

If a man is compelled to work two machines, he shall receive double pay.
Same holidays to apply as in first agreement (known as sheet one).

No. 2, 4, 6 machine shops.

Have decided upon a 25 cents per hour minimum rate.
To work one-half day on Saturday up to 12 o’clock.
Time and one-half for all overtime and Sunday work.
Holidays to apply, same as (sheet one).

Forge department.

Present a demand for 25 cents per hour minimum; corresponding increase in tonnage. -

Will work same hours as the open hearth No. 1. :

Holidays to apply as above.

The crane men in all other departments not mentioned in agreement have decided
upon a 25 cents per hour minimum. Hours to apply to the department in which
employed. j

Open-hearth department.

Twelve hours to constitute a day’s work, to be paid at the rate of 25 cents per hour
minimum, and 20 cents per ton tonnage.

No work to be performed Saturday night.

Time and one-half time for overtime and Sunday work.

All legal holidays to be paid at the rate of double time.

Legal holidays to be New Yearls Day, Decoration Day, July 4, Labor Day, Thanks-
giving Day, and Christmas.

Stock-yard crane men present the same demand as the open-hearth men, and demand
one man on every crane.

Gray Mill Heights.

Ten hours to constitute a day’s work; pay at the rate of 25 cents per hour; Saturday
night off; time and one-half for overtime and Sunday work; men to work only one
crane. v

Holidays, same as for open-hearth men.

Men in rail mill demand the same conditions.

Iron and steel foundry.

Ten hours to constitute a day’s work, at the rate of 25 cents per hour.
One-half day off on Saturday, time and one-half for overtime and Sundays, and legal
holidays as designated above.
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Soaking pit and stripper crane men of Saucon plant.

Thirty-five cents per hour, no Saturday-night work.
Time and one-half for overtime and Sunday work.
Twelve hours shall constitute a day’s work.
To have spell hands on pit crane and stripper, one spell hand from October 1 to
April 1, and two spell hands from April 1 to October 1.
olidays to be same as above.

DEMANDS OF BLACKSMITHS AND CRUCIBLE.
ArtICcLE I.

Hours of labor to remain as heretofore, except that all time over 10:% hours’ work
to be paid at the rate of time and one-half.

Sundays and all legal holidays, namely, New Year’s Day, Decoration Day, July 4,
Labor Day, Thankseiving, and Christmas, to be paid at the rate of double time.

When any legal holiday falls on Sunday, the day observed by State and nation will
be recognized accordingly.

All bonus, piecework, and tonnage to be entirely eliminated and abolished in this
department.

ArticLE II1.

When it becomes necessary to reduce expenses, the time will be reduced to at least
40 hours per week before laying men off; if after this reduction of hours it becomes
further necessary to reduce the force, men with families will be given the privilege
and preference of employment.

When increasing the force former employees will be given the preference if available.

ArticLE III.

No employee to be discharged or suspended without just and sufficient cause. If,
after investigation, it develops that he has been unjustly discharged or suspended,
he must be reinstated and receive full time for all lost time. Such investigation to
take place within five days from date of suspension or dismissal.

ArticLE 1V.

Company not to discriminate against any employee who may from time to time be
delegated to serve on a committee or to represent his organization in convention.

ARTICLE V.

When a vacancy occurs for promotion the oldest employee in point of service to
be given preference, with due regard to competency.

ArticLe VI. .

Helpers may be promoted at the ratio of one to each five journeymen employed in
this department, their wages to be increased to the rate paid to the class of work to
which they are promoted.

No employee to be hired for less than the minimum rate of pay established for the
class of work on which he is employed. :

ArTticLE VII.

Cents per
hour.

Ehetminumnnm rate for-blackamithe S X ol E o e s S 40
O S e e A R R e e 23
ARt driVers - o o dn s e AR e L e 1 e e i 20
ROTCOrRIVON Ao 0 b e et A e L S e S e e e 45
First helpers, hammer drivers, and heaters......... ... ... ... ............. 30
Heaterihelpersandisecond helperssl S i ualt sefuioet o/ MG P alts THin =0 = 25
(D0 Tl ol s g S SRy S Bt Py 1 SR SN ol I i o s R 1y 20 ol 2 15

All helpers to be paid one-half hour extra per day for building fires before the regular
starting time.
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In the event of a hammer gang working short-handed the wages of the man absent
will be equally divided among those working.
Rates of the crucible department:

Cents per
hour.
gt ermen ioaeceive -2 2 o i e e ST e 55
ihilditieniorventhelpers. " oo b sl g8 e s foe 8 ol o 221
Ten and twelve hundred pound hammermen toreceive............. ... ... .. 60
Ten and twelve hundred pound hammermen helpers ...._......_ .. ........... 223
Fifteen hundred pound hammermen toreceive... ... ... ... .. ... ... . ... 65
Fifteen hundred pound hammermen helpers._... ... ... ... ... ... ... ... 30
Fifteen hundred pound hammermen drivers... ... ... ... . .. ... .. ... ....... 22}
Twenty-five and forty hundred pound hammermen to receive ................ 70
First helpers, heaters, and hammer drivers. . . ... .. .. ... ... ........... 30
Becondaheiperae s Ter N o e e e T e T e e 25
ST S S SR e B e S D e e 30

CARPENTERS.

A 20 per cent increase in wages, 10 hours to constitute a day’s work, excepting
Saturday, when men shall work 5 hours up to 12 o’clock noon. -

All overtime, including Saturday afternoon, up to 12 o’clock Saturday night, time
and one-half. After that until Sunday night at 12 o’clock, double time.

All legal holidays to be paid at the rate of double time. New Year’s Day, Deco-
ration Day, July 4, Labor Day, Thanksgiving Day, and Christmas.

AMALGAMATED—DEMAND OF PUDDLERS.

Per ton
Common iron, ton of 2,240 pounds, to be paid at the rate of. . .._...... .. .... $4. 50
=20 0he-paid-at theoraterof o = = iU e e Sl Rl Dl r il ey 4.75
Low phosphorus steel, or Bessemer, to be paid at the rate of. . ............_. 5.00
Open hearth No. 1.
Cents per
Ladle men of Lehigh plant: hour.
A e 1) e S e s e A R s 30
Secondimen s S Tty TEETE LR e e SR RN o e 25
iEhind-men s 2T ai ot e il e Pt e S e e e el S O 22
Rail mill.
Cents per
hour.
Manipulator men {0 TeCeiVe . - b e scwodesiasa e e s B it el 27%
ot Bedmmen to receive s ol s i s ot Sty Sl e N ofe s e e 25
lnenectors o recaive . o Sl s d o e e e e e 27%
Stamper on the hot bed toreceive. ... ... ........ T e U AN o 20
Stampet:atithe shedrsito feceive: SRRl o e b o Salin T S e 17%
SHearmentoTeceive it il agtiben som 8 S BT S S e R e U 30

The above-mentioned employees of the rail mill to be paid tonnage; also, time and
one-half for overtime and Sunday work.

Open hearth, Lehigh plant.

Mold liners: Per day.
sHatsh helpers to-recelve % 55l mine Srow: St 0l it e o Ui i) Rl $2. 75
Becondbielpers toteceive (4. o h oL ol i Ee e e 2.20

0ld mill No. 1.

Billets, rounds, hexagon, flats, and gunners to receive a 10 per cent increase. Mag-
net steel, double.

Saturday and Sunday, time and one-half.

Also, Saturday afternoon, time and one-half.

That the men as follows get rate asked for:

Shear scrap men and greasers on mills get an increase from 12} cents to 20 cents
per hour, or equal to that on a tonnage basis.

Chief inspector gets an increase from 224 cents to 274 cents per hour.
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1 Inspectors and checkers.

Cents per

hour.

No. 1 assembling bed, an increase from..... ... .. .. .. ... i....o..o..... 20 -25
WNor2iassemblingbed, an inereaseifrom Lo o sl o Tt S TR EE Clan S 173-22%
On two cold saws, an increase from. @ . ol rod ot s S 174223

Hot:saw inspectors; an increagetfrom. - il i 0 LR e it St 21 -25
Hot-saw recorder; an increase from . - ... . . inici cin i st sl 173-221
HOEsa WV marker NN Crease TrOTAl S Lt Fu i win b g b Suic s RIS o Tk b 5 14 -17%

Gauge man on hot saw, an increase from. . L .o oiiiiiiiii it iva it 15 -20
Hot-saw operator, an increase from . . . . ........o...oeo..i il 221-27%

Hot-saw cutter and hydraulic, an increase from. . ... ... ... ... . ........ 25 -30

S ECar AT SARINCreRsRHEOIN to's s i el e Ly - Lo el L e e 25 -30

GRAY MILL.

Straighteners on the gray maill.

Demand the following: Three cents per ton for sections, such as B 8-9-10-12-15,
also G 8-9-10 and H 8, and 2% cents per ton on all other sections.

No. 5 cold saws.

Demand 10 hoursinstead of 12, and a tonnage reduced from 90 tons to 75 tons, at the
following prices:

Position: Prices.
(D e i S S Sabee i ot S s e e e e o R $2. 50
Operators ool S e Mol cioare sl enln e s o g o o N ol 2. 50
(A0 e e e e g el Sete D (IR R S a R e R e g 2. 40
MetpR ey oo 200 oy s nEealbe il S BTN G e R T e o T L 2.10
(0) 22 - e e S S pm e F e RO E e PR E SR e S e 1. 50
Uheinraont W el it oR N T e s e e B i e S i 1.50
GBI pPeEE ) o S e i o e BT R el ) Skl e 1. 50
fiaborersidanratelsegme ol 2 e ot a LB R A B b D 1. 50

Per day.
151 5 BRI B T s e TR IR, DRSS K s R el TR Sl g sy o $2. 10
B OCKE 23 Lt v e Xl S B & e A R e A i 2.10
o T £ P e e S T S R e e e R e B T L 1. 50

No. 4, cold saw.

Demand 10 hours shall constitute a day’s work.
Tonnage reduced from 140 tons to 117 tons.

Positi & I’rié:gyper
osition: :
P B 2 b o ot 1o B oD Ko b eSS A e S e D B T $2. 50
OReratonEs ety s n e S e R s e TR 2. 50
e e B R e S ool o e o] U L (e b £ ety 2. 10
Gange i e ot UL e R N ety sl s T 2. 40
SHocker st 00 Ly 1 sl Lo I e Bl o T T S e e T 2510
Uhanper Ce et e e oo Bl o S L e e e AR e e o 1. 50
Chnifimaiace -, o TR A e Yol SlebeTilber oo LeTo s Tina . Sl et 1. 50
U ppetae Fort 2 S onl . SR s L D, L ey L 1. 50
PHlEr = el e ol R S D et e R et o e T SR e 2.10
Py OO s oo ot Aobve oty ), N B DL R s R T B el e I LS 1. 50

Saucon plant, open hearth.

Men in this department demand a 15 per cent increase for all, including laborers and
gas makers.
Blast-furnace men a 15 per cent increase on all jobs.
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SourH BerHLEHEM, PA., March 1, 1910.

At a meeting of the boilermakers and helpers employed at the Bethlehem Steel
Works the following rules and regulations governing the hours and wages there were
unanimously adopted:

First. Ten hours shall constitute a day’s work, except on Saturday, when 5 hours
shall constitute a day’s work.

Second. In the event of men being employed regularly at night, 10 hours shall
constitute a night’s work.

Third. The working hours shall be from 7 a. m. to 12 m., and from 12.25 p. m. to
5.25 p. m. For night shift the hours shall be from 7 p. m. to 12 m., and from 12.25
a.m. to 5.25a. m. For Saturdays, from 7 a. m.to 12 m. All other time worked shall
}l:e classed as overtime and shall be paid for at the rate of one and one-half hours for one

our.

Fourth. Work on Sundays, New Year Day, Decoration Day, Independence Day
(Fourth of July), Labor Day, Thanksgiving Day, and Christmas Day shall be paid at
overtime rates.

Fift}(li. That an increase of wages of 2% cents per hour over the wages now paid be
granted.

Agreement between the International Union of Steam Engineers and the Bethlehem
Steel Company:

First. That 12 hours shall constitute a day’s work.

Second. Thatengineers employed in the Saucon plant be paid at the rate of 40 cents

er hour. .
R Third. That engineers in the Lehigh plant be paid at the rate of 30 cents per hour.
= Fourth. That all oilers and assistants to engineers be paid at the rate of 25 cents per

our. .

PATTERN MAKERS.

The pattern makers submit the following demands:

Ten hours to constitute a day’s work.

A 15 per cent increase in wages, time and one-half for overtime, and double time for
Sundays and holidays.

To work 5 hours on Saturday, up to 12 o’clock noon.

All legal holidays to be paid at the rate of double time, such as New Year Day,
Decoration Day, July 4, Labor Day, Thanksgiving, and Christmas.

LABORERS.

The laborers of the Bethlehem Steel plant present the following demands:

Ten hours to constitute a day’s work.

An increase from 124 cents per hour to 15 cents per hour; Saturday work, one-half
a day, time and one-half for overtime, and double time for Sunday and the follow-
iél}:% holidays: New Year, Decoration Day, July 4, Labor Day, Thanksgiving, and

ristmas.

MOLDERS.

First. A minimum rate of $3 per day for molders and core makers.

Second. Nine hours to constitute a day’s work.

Third. Time and one-half for overtime, double time for Sundays and holidays.

Fourth. The minimum rate to be paid all molders and core makers having served
four years’ apprenticeship.

Fifth. Elimination of piecework.

Sixth. A proportionate advance to those receiving the minimum rate or over.

Seventh. The elimination of the relief association or the question to be left optional
with the employees.

Eighth. All men to be reinstated without discrimination.

MACHINISTS’ AGREEMENT OF WORKING RULES.

The intention of the following working rules is to bring about a harmonious feeling
between the Bethlehem Steel Company and machinists and apprentices, thereby
assuring the company that they will receive a fair day’s work from machinists and
apprentices in their employ and the machinists and apprentices will receive a fair
compensation for their services while in the employ of the said company.
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HOURS.

Ten hours or less shall be the standard workday, excepting Saturdays, when work
shall cease at 12 o’clock noon. Night shifts shall only work 55 hours in the 5 nights;
that is, Monday, Tuesday, Wednesday, Thursday, and Friday. If overtime is worked,
there shall be at least 30 minutes’ intermission before overtime takes place. In case
of depression in trade the hours shall be reduced to 8 before the reduction in the force
takes place.

OVERTIME.

Day shift.—Time and one-half to be paid for all overtime worked after the recognized
quitting time up to 10 o’clock p. m. After 10 o’clock p. m., Sundays and holidays—
that is, New Year Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving, and
Christmas—shall be paid for at the rate of double time excepting on company’s own
repairs, when time and a half time shall be paid for all overtime. If any of tﬁe holi-
days mentioned herein fall on Sunday, the day to be observed by the State or by
proclamation, shall be considered a holiday and paid for as such.

Night shift.—All overtime worked over the regular night-shift schedule shall be
paid for at the rate of double time. In case of night entering holidays, single time
18 to be paid, time worked on night of holidays to be double time.

WAGE SCALE.

Machinists, tool and die makers, die sinkers, machine operators, vise or floor hands,
pipe fitters, and all who are engaged in any manner in the making, erecting, or repair-
ing of machinery or parts thereof, also machinists’ apprentices, shall receive at least
25 cents per day increase over and above rate paid January 1, 1910, and such addi-
tional increase to journeymen to equal $3 per day. Thereafter the minimum rate
shall be $3 per day. When machinists are required to leave shop for the purpose
of making, erecting, repairing, or installing machinery, they shall receive at least
$5 per day for 8 hours’ work, car fare, and reasonable expenses. Double time for
all overtime and for Sundays and holidays. Machinists and apprentices shall be
required to work by the hour only, or what is known as ‘‘day-work system.”’

APPRENTICES.

Apprentices shall not be less than 16 and not over 21 years of age at the beginning
of their apprenticeship term and shall serve 4 years and to be employed on day
shift only, and at the expiration of their apprenticeship term they shall receive the
minimum rate paid to journeymen.

There may be 1 apprentice to the works regardless of the number of machinists
employed, and not to exceed 1 additional to every 5 journeymen machinists there-
after. It is understood that if the ratio is more than the above no change shall
take place until the ratio has reduced itself to the proper number by lapse or by the
expiration of existing contract; apprentices shall be.given an opportunity to work
at all branches of the trade during their apprenticeship term.

Nore.—The company shall designate at least two regular pay days per month,
and it shall be optional to the employees as to affiliating themselves to the company’s
relief association. When an adjustment is reached all former employees shall file
application for reinstatement within 10 days and to be reinstated to their former
positions before new help is hired.

Should any difference arise in reference to the above rules, the same should be
presented to the works’ superintendent by a committee of the machinists for adjust-
ment within a reasonable time.

It is hereby agreed that when this agreement is signed or agreed to the same shall
be open 30 days prior to expiration, for the purpose of discussing the wage scale or
to amend any article contained therein.

Any branch of the service not mentioned herein by the submission of an agreement
shall be granted an increase of at least 15 per cent over and above all wages received
January 1, 1910.

Awaiting your very favorable reply, we subscribe ourselves,

Very respectfully,
ExEecuTivE COMMITTEE,
Room 8, Municipal Building, South Bethlehem, Pa.
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STATEMENT SUBMITTED BY THE EXECUTIVE COMMITTEE
OF THE STRIKERS.

The working-day of the Bethlehem Steel Company machine shops
for 5 days a week (Monday to Friday) is 10s% hours, beginning at
6.40 a. m. and ending at 5.30 p. m., with 25 minutes for dinner. On
Saturday it begins at 6.40 a. m. and ends at 12 m., a period of 5%
hours. About four years ago an attempt was made by the company
to make the men work Saturday afternoons. Notices were posted in
the different shops to that effect, but the men came without their
lunches and so the notices were taken down and the men allowed
Saturday afternoon off as before. It has been the custom of the
company to work the men overtime at night and on Sundays, when-
ever it was necessary in order to hurry the work out, regardless of
whether the employee wanted to work or not. About two and one-
fourth years ago (December, 1907) the wages of the machinists were
reduced; all men receiving 174 cents per hour and under were cut
1 cent an hour, except the sweepers, who were later reduced from 12}
cents an hour to 12 cents an hour. All employees receiving over 174
cents an hour were reduced 2% cents an hour, and in some cases 5
cents an hour.

Although the cost of living was on the raise, the fact of the country
being in the throesof an industrial and financial panic, forced the men
to take the cut in wages. Hundreds of men were laid off at this time,
while hundreds also were put on half time until work picked up. The
restaurant in the works where the men could get their dinner on five
days (Monday to Friday) a week was also abolished. As there was
not much overtime work at that time the company still paid over-
time at time and one-half. When work started to pick up,a few
months later,is when the trouble really started. Some of the men
laid off had gotten jobs elsewhere, and as work became due it was
necessary to work some of the men overtime to get it out. About
this time the company discontinued paying time and one-half for
overtime at night, but would only pay straight time worked. As
work was slack around the country the men had to submit and say
nothing. About two years ago, overtime at therate of time and one-
half for Sunday work was also discontinued, and from that time on
men were worked on Sunday if it were necessary just as any other day.
About one year ago the machine hands on the second floor of No. 4
machine shop got together and drew up a petition, stating that they
wanted Sundays off or else that they be paid extra time for Sunday
work. The men signed their names to this petition in a circular form,
so that the company officials could not tell who started it out, as it was
sure discharge to ask the company for anything which the officials
decided the men could not have. Four of the best machinists the com-
pany had in this department were immediately discharged. Their
names were Brandt, Croope, Lutz, and Henry. ’

A few days later a machinist by the name of Stern was asked if
he had signed the petition by Mr. Herbig, and when he acknowledged
it, Mr. Herbig discharged him on the spot. Of these five men dis-
charged only one, Mr. Henry, was ever reinstated. The discharge
of these men, of course, subdued the rest for the time being. But

40940—S. Doc. 521, 61-2——3
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from that time on the spirit of discontent has been growing. The
pay days were changed so that the company did not need as many
clerks as paymasters, and the men never knew until a day or two
before pay day when they were to be paid. The pay-day system
was changed again for the machine shops and foundry, back to the
old system of paying on Saturday, with four three-week pays a year,
beginning with this year, but it was not as satisfactory as before, as
more clerks were needed to pay the men. One department often
had to wait until another one was paid first, and by doing that some
of the men missed the trains or cars home, and as their tickets were
not good on the trains following, they were compelled to take cars
home and often were (in some cases) until 4 o’clock getting home.
This could all have been avoided by the small expense of two more
clerks on pay day.

The iron heel with which Mr. tried to rule the men, or in
other words the abusive language used, as was also the abusive lan-
guage of and , two foremen of No. 4 shop, would do
nothing but end in trouble some time. Whether this was the policy
which the head officials wanted used is not known to the men, but
the records in the office of No. 4 shop of men discharged and of men
who quit should convince the head officials that — is not a
suitable man to look after their interests, while an investigation of
the methods used in handling the men, by Mr. Schwab, would no
doubt show him a system which he would not care to indorse.

The bonus system used in No. 4 shop where the strike started caused
great dissatistaction among the assistant foremen and men. In this
shop at the present time there are shells under the process of manufac-
ture ranging in size from 1 pounders to 12-inch armor piercing shells.
Also there are twenty-four 6-inch howitzer limbers, twenty-four 6-inch
howitzer gun carriages, forty-eight 4.7-inch howitzer limbers, forty-
eight 4.7-inch howitzer caissons, and sixteen 4.7-inch howitzer carriage
limbers, all for the United States Government, held up on account of
the strike. More bonus was paid for work done on shells than any
other work in the shop. The system used was for the superintendent
and the bosses who looked after the shellwork to agree on a certain
price for which these shells could be made, and if the bosses were able
to drive the men so that the shells were made cheaper than the price
agreed upon, the bosses would receive as their bonus a certain per
cent of the money saved by making the work cheaper than agreed
upon. It also led to using apprentice boys and cheap help whenever
possible on this work. At the present time there are 70,000 1-pound
shells being made, on which t}})lere are about 18 apprentices and 6
machinists used. As the first 72,000 made only cost the company
about 16 cents apiece to manufacture, the profit on the present 70,000
will be much greater, as the cost of tools for manufacturing these
shells was figured in the cost of the first lot.

This large bonus on shells led the foreman who had charge of shells,
and also other work on which there was no bonus, to neglect the
other work in favor of the shells on which there was bonus. There
was also a general understanding that time which should be charged
to shells was charged to other work, in order to cheapen the cost of
shells and allow the bosses to make their bonus. By consulting the
vault department Mr. Schwab can verify this statement to his satisfac-
tion, as the vault department took all their work from No. 4 shop to
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No. 6 shop for no other reason than this. Take the case of foreman
of the — floor. He was, or is yet, in charge of
entire floor. His specialty is shells and, although he should look
after all other work on third floor, he forces the other foremen to look
after all the difficult work on which there is no bonus and makes a
specialty of the shell job. Among the men the injustice is very
apparent when the fact is realized that in the manufacturing or
turning of a shell there is really no skill used, as the forming tools
are made by tool makers and attached to the machines, and all the
machine hand must do is to look after the changing of the shells.
These tool makers or their foremen receive no bonus, and when the
fact is considered that the most skilled men are used for tool makers
and must work for hour rate only while an unskilled man is paid
sometimes a large bonus for merely taking a finished shell out of the
lathe and putting a rough one in, the injustice of the system is easily
seen.

As this statement is only to show the causes leading to the strike,
we will not quote the figures or some of the other information regard-
ing this work that we have at our disposal until a later statement is
issued regarding the methods used on government work while being
manufactured. Why should one foreman have to look after and
understand the assembling of five different kinds of gun carriages,
limbers, and caissons, also look after the making of punches, dies,
and drilling jigs for this work, and receive only an hour rate for
doing so, while another foreman -only has to look after a common
shell job and be allowed to make hundreds of dollars extra as bonus ?
It is no secret that one foreman, not connected with the shells, also
received hundreds of dollars as bonus. How much the superintend-
ents received can only be found by consulting the office records, as
it does not seem reasonable that the foremen would be allowed to
make this money unless the superintendents got theirs. In fact, in
shop No. 4 everything had to sidetrack and let the shells have the right
of way. If the crane men were handling shells, it was impossible to
get the use of the crane until there were no more shells to be handled.
One foreman (———) practically put all his time to unloading and
handling shells until he was injured by one falling off the chain and
crushing his foot. By favoring this shell work the cost was of
course lowered, but was really only transferred to that class of work
which was hindered in its manufacture by this favoritism. The
feeling toward each other among the foremen and assistant foremen
was one of jealousy as the result of this system.

During January of this year the men on the second floor were given
orders to work three nights.a week until 8.30 and also Sundays, as
the work upon which they were employed was almost due. This
work consisted of twenty-four 6-inch howitzer gun carriages and
twenty-four 6-inch limbers for the United States éovernment. The
limbers were later transferred to the third floor for assembling. The
average pay for machine hands on this work on second floor was
about 224 cents per hour, while the assembling gang of second floor
averaged 25 cents per hour. On the third floor, on the same work
and also on the work for the sixteen 4.7-inch carriage limbers, forty-
eight 4.7-inch howitzer limbers, and forty-eight 4.7-inch howitzer
caissons, the machine hands were largely apprentices and men just
out of their apprenticeship and averaged about 18 or 19 cents per
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hour. A small vise gang, under ——— ——— averaged about
22% cents per hour, while the assembling gang of had
6 men over 20 cents per hour, while 40 more were paid from 14 to 20
cents per hour. By comparing rates paid at Rock Island Arsenal
for such work, the enormous profit and the ability to pay time and
one-half for overtime on this work is easily seen. The men on the
second floor were ordered to work Sunday, January 30, but none
reported for work. One machinist, Henry Schew, stayed home Sat-
urday, so that he would not be ordered out Sunday, and was dis-
charged Monday when he reported for work for not working Satur-
day. The men considered that this was an indirect discharge for
not working Sunday and appointed a committee of three machinists
to have Assistant Foreman Mitchell ask Mr. Henry why Schew was
discharged. T

When Mitchell went into the office Mr. Herbig and Mr. Henry were
having a conversation, and upon Mitchell stating what he wanted Mr.
Herbig asked him who wanted to know why Schew was discharged.
Mitchell said the men. ‘‘But who inquired of you 2’ said Mr. Herbig.
“A committee of three machinists—Bleamer, Eyre, and Foster.”
“You go out and tell those men it is none of their —— business,”
said Mr. Herbig. Schew left the shop and nothing more was said
that day. The next day, Tuesday, tﬁe men were ordered to work
until 8.30 Tuesday night, but refused; so on Wednesday morning
Mr. Henry started to go to each man individually and ask him to work
overtime Thursday night. He also asked Bleamer, Eyre, and Foster.
Now, if these three men were later discharged for intervening in the
Schew case, why were they asked to work Thursday night, and why
were they not discharged until Mr. Henry found he could not get the
men to work Thursday night? After Mr. Henry had spoken to each
man, which took him all of Wednesday and most of Thursday, he
went to Bleamer, Eyre, and Foster on Thursday about 4 o’clock and
told them they were discharged, and could go and get their time.
When the men on the second floor found out what had happened they
all stopped work and crowded around the shop office, demanding that
these men be reinstated. Mr. Herbig and Mr. Buck were sent for,
and Mr. Buck had Mr. Henry call the foreman and assistants into the
office, and Mr. told them to go out and tell the men that ‘‘if
they didn’t want to go to their work, to get the —— out.”” Mr.
——— later denied he made this statement, but witnesses can be fur-
nished who will swear that he did make it. Mr. Myers asked him
what he meant by ‘“go to their work;’ whether he meant to work
overtime or just until regular quitting time. He said, ‘I mean work
now. We want the men to understand we are running these shops,
and not them.”

This is really the statement that caused the strike. The men of
course considered that the only thing to do was to quit, and started
to turn in their tools, but the whistle blowing for the close of the work-
day forced them to all return in the morning to get their time. On
Friday morning all the men started to pack up, and the foreman and
superintendent tried to get them to return to work, but the men would
not return unless the three men were reinstated. Some of the men
went to the third floor, and every man on the third floor marched to
the second and joined the crowd. Mr. Herbig was asked then to take
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the three discharged men back, and he stated that the company didn’t
want those three men. .The men then went down to the first floor and,
taking that force, went to No. 6 shop, and all the men there joined the
crowd. They then marched to No. 2 shop, but the works police had
gotten there first and refused to let them in the shop. One of the
police pulled a revolver on one of the men, and as the man turned and
ran the policeman fired five shots at him, none of which hit him.
While the men were in the yard Mr. Herbig came down, and approach-
ing the crowd, he asked them to go back to work, telling them that he
had spoken to Mr. Buck, and that the three men would be reinstated.
The men would not return then until the question of overtime was
settled. The men then marched outside the works to the lot near the
main office, where they held a meeting. Mr. Schwab came out of the
office and came over to the crowd and asked what was the matter.
He stated that he had just arrived in town and was surprised to find
his men acting like a lot of schoolboys by striking. He said he would
not deal with the men unless they first returned to work, and then
their grievances would be taken up individually. One of the men in
the crowd yelled, ‘“We don’t care. We don’t live here. We can go
somewhere else and work.” Mr. Schwab said, ‘“Well, 'm
glad of that. Tll close the ——— shops down then.” The men
appointed a committee here to interview Mr. Schwab later, but no satis-
faction was received. The men had another meeting immediately
after in the market hall and appointed a committee of Williams, Eyre,
Barkman, and Hopkins to see Mr. Schwab and see if the trouble could
be settled.

This committee was received by Messrs. Buck, Grace, and Schwab,
and although given to understand that they were not recognized as
a committee of striking employees, they were received very courte-
ously by the three officials named above, and had an interview of
about one and one-half hours. The committee pleaded with Mr.
Schwab to reinstate the three men and te discontinue the overtime,
thereby allowing the men to have their evenings and Sundays off.
Mr. Schwab refused, saying the company had taken that step and
could not recede. Mr. Schwab gave several reasons why overtime
must continue and the reason for not being able to pay time and
one-half for overtime. He was asked by Williams to come to the
market house that afternoon and explain this to the men. He refused
to do this, but regardless of this refusal he did come to the market
house, but the committee had already reported that Mr. Schwab
refused to take the men back and the men were in an angry mood,
so that when Mr. Schwab addressed them he was frequently in-
terrupted from the audience by cries of ‘““We want time and one-half
for overtime,”” etc. During his talk to the men, Mr. Schwab said that
after the committee had seen him in the morning he had had a talk
with Mr. Herbig and that he would not go back on what Mr. Herbig
said, but that the men could all return to work and if they had any
grievance it would be taken up individually and in the course of
three days, a week or ten days, he felt sure it would be fixed up.
Now, the grievances up until this time, in view of the fact that
only No. 4 and No. 6 machine shops were on strike, was limited to
the demand for time and one-half for overtime and the reinstate-
ment of the three discharged men. The men claimed and still
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claim that Mr. Henry had taken up their grievances individually
when he asked each one if they would work Thursday night, Febru-
ary 3, for single time. Mr. Henry asked all men on second floor, and
this took him almost two days to interview all these men.

The discharge of the three men was the company’s answer to Mr. -
Henry taking up their grievances individually, and the reinstatement
of the men left the whole matter unsettled with no possible chance
of adjustment as far as future overtime was concerned. Although
-the committee in charge realized this yet they advised the men to
go back to work, as they realized what a strike with no organization
or preparation meant. Another meeting was held Saturday, Feb-
ruary 5, and labor leaders were brought to the meeting by the com-
mittee to advise the men to go back to work. The men, by Saturday,
had been joined by about 80 men from No. 2 shop, and when a vote
was called for as to whether the men should return ‘to work or not,
No. 4 voted to return and No. 2 and No. 6 to stay out. After the
meeting was over, two assistant foremen of No. 6 shop came to the
men with the proposition that the men all return to work and that
the matter of working overtime would be optional with the man
asked to work. This committee was asked to come again at the
meeting to be held Sunday, and on Sunday a committee of strikers,
composed of Williams, Barkman, and Hopkins, interviewed Mr.
Buck at his home. Mr. Buck said that the matter of overtime
would be optional with the men, but that, by holding the meeting
on Saturday, the men had lost all chance to return to work in a body.
They could all return to work, but that the company reserved the
right to retain in its employ such men as it saw fit. ‘‘In other
words,” he said, ‘‘the company wants it strictly understood that
the Bethlehem Steel Company is running that plant.” When this
was given to the men, they unanimously decided to stay out, and are
out yet. Although otganizers were on the ground Saturday, the com-
mittee in charge, knowing Mr. Schwab’s attitude to organized labor,
refused to let them start to organize the imen until all chance of the
men returning to work was gone, and on Sunday, after the men
voted to continue the strike, their only chance was to organize. So
the work of organization was started.

This strike went on until February 25, the men being joined by
the Hungarian laborers who were only receiving 124 cents an hour
and had to work 12 hours a day and work every day, including Sun-
day. On Thursday, February 24, the strikers held a parade, which
resulted in a general close down of the plant on Friday, the 25th.
During the three weeks the machinists had been out, almost every
department had sent committees to the organizers asking informa-
tion how to get organized, so that when-the general tie-up came they
were prepared to form their organizations. Up to the Eresent time,
ten new organizations have been formed, consisting of machinists,
boilermakers, crane men, amalgamated iron workers, pattern makers,
blacksmiths, laborers, electricians, structural-iron workers, and sta-
tionary engineers. The molders joined in Allentown, and the car-
penters in Bethlehem. In these twelve organizations there are about
3,800 men. The fact of all these men striking and organizing so
quickly can only show Mr. Schwab the extent of discontent in his
plant. We admit some of the men who had their wages reduced a
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few years ago had the cut restored last fall, but some did not. At
the present time we admit that the company has about 2,500'men at
work, but why? Simply because they are compelled to on account
of circumstances forcing them to accept conditions as they are handed
to them. All manner of tricks have been used to get the men back
to work; men have been ordered to vacate the company’s houses;
apprentice boys have been ordered back to work or else have their
contracts annulled. Very few strikers can get work in other cities
if the firm knows he comes from South Bethlehem. Whether the
Bethlehem Steel Company is responsible or not, the fact exists that
a black list is used against the employees of the Bethlehem Steel
Company. Regardless of this, at least 1,500 men have left the town,
and although the men have had to claim to come from some other
town, still they used that means to get employment.

The strikers are ready to-day to meet in conference any officials of
the Bethlehem Steel Company, and have been willing to do this any
day since the strike began. The company hired two of the three men
who were discharged back again; at least we give the credit to them
of hiring these men, although Eyre came to the meeting in the
market hall on February 8 and claimed he was locked in No. 4 shop
from 4 p. m. to 5.30 p. m., and had not hired out again. The strikers
took no chance with him and put him out of the meeting, although
he cried like a baby and claimed he was innocent and that the com-

any tricked him mto the shop so that the men would come back.

hen he was put out he begged the men to kill him, he felt the dis-
grace so keenly. At the present time the strikers have an average
attendance of 2,000 at their daily mass meetings. We claim, with
the men out of town, that at least 5,000 men are out of the mill who
formerly worked there.

We will be glad to meet a committee to try to settle this at any
time. We do not ask Mr. Schwab to even meet the union organizers,
much less recognize the union, but, on the other hand, Mr. Schwab
should not insist on us not joining a union. While we want a settle-
ment we are preparing for a long struggle. Organized labor will be
asked not to Eandle the product of these works, Congressmen will be
furnished with all the information we can give them regarding wages
and other matters regarding government work, and we will keep all
men away from this plant we can until we get a settlement. On the
other hand, if the company will meet the committee of workmen and
bring about a settlement we will do all we can to bring back to South
Bethlehem the skilled mechanics who have left town, and also help
the company all we can to get other men here that they may need.

This is the position of the striking employees at the present time,
and although this is the seventh week of the strike and we want a
settlement, still we will fight to a finish if forced to in order that we
may have our nights for our wives and children and our Sundays to
worship God as we see fit.
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STATEMENT OF MR. HUGH KELLY, EX-CHIEF OF POLICE.

Mr. Kelly stated that he was chief of police at the time of the
beginning of the strike (February 4) and continued so to be up to
March 14, when his term expired, and he had declined to be a can-
didate for reelection.

The regular police force of the borough consists of 9 patrolmen and
the chief of poﬁce. It has been the custom of the police department
to divide the force into 2 day men and 7 night men.

The strike occurred February 4, 1910. Until February 24, the day
of the parade, nothing occurred requiring police notice, more than to
have a man or two stationed at Third street and Poplar, and Second
street and Poplar (two of the entrances to the Bethlehem Steel Com-
pany’s plant), as crowds would gather there at times.

On the 24th of February the striking workmen arranged for a
Earade. The parade marched down Third street to Oak, one block

elow the company’s plant, countermarched, and returned. The office
steps, windows, and roof of the steel company’s office building were
filled with clerks and other people as the parade went by, and there
was not any sign of disturgance. The parade itself was perfectly
orderly. On the return march the para(?e came back as far as the
municipal building, where it dispersed.

About the time the parade dispersed—that is, in the evening of
February 24—there was a large gathering of people at Third and
New streets, one block west of the municipal building. A workman
was pulled off a street car here and his dinner pail taken away from
him and he was pulled around some. The police squad had remained
at the steel company’s office about ten minutes after the parade, and
by the time they could get to Third and New streets it was all over.
They got the man who had been pulled off the street car. He was not
hurt, but had had his dinner pail taken from him. No arrests were
made, because the man could not identify the man or men who had
actually hauled him off the car, and by this time the crowd had
dispersed entirely.

The members of the band that led the parade with music—most of
them lived in the lower end of the town, toward the company’s
office. As the band, or some of the band, started to go home, march-
ing up Third street, a crowd of men followed them and marched to
Third and Poplar, and on Poplar down to Second street, which is the
main entrance to the company’s plant, countermarching back by the
office on Poplar street. It was at this time that a stone was thrown
through Superintendent Buck’s window.

The next morning crowds gathered at Third and Poplar streets in
large numbers. Dinner pails and baskets were taken away from men
going to their work, and these were kicked and thrown around.
There was some stone throwing. Officer O’'Donnell was struck in
the back by a brick or stone thrown by some unknown man. There
were no arrests.

Up to that time the police had been able to handle things. There
are no reports in the police office of any violence up to the night of
February 25. Mr. Buck and Mr. Grace called me (chief of police)
into their office and asked me if, in view of what had happened, I
thought I could handle a crowd of that kind. I said, “No; I think
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not.” Then the question of the state constabulary was brought up.
I told them the burgess and the sheriff ought to be notified, and I
understand they were so notified.

Later in the day, at the office of the steel company, the burgess,
the sheriff and his deputy, the chairman of the police committee, and
myself talked the matter over and it was decided that 25 or 30 of the
constabulary would be able to take care of the different entrances
to the steel plant. The company claimed, I believe, that there were
seven entrances. Mr. Buck and Grace claimed that the mob of
strikers would break into the plant and destroy their valuable ma-
chinery. They got into communication with the state officials, or at
least I suppose they did.

When t]fle constabulary arrived here, February 26, within two blocks
of the point where they got off the cars, without any notice to the
burgess or chief of police of their presence in the town, but in charge
of t%e sheriff—about two blocks, as I say from where they got off the
cars—at Third and New streets, one of the troopers jumped off his
horse, caught a man by the throat, pulled his collar and tie off, without
any reason as I have been told, and he turned him over as a prisoner
to one of the police officers who had been doing night duty, and had
him locked up in our station house. No charge has been preferred
against this man up to this date (March 24). ti[ kept this man until
afternoon and released him on a cash bail of $25 to appear when
wanted.

On their way down to the steel company’s office, they assaulted
a number of other people standing on the corners of the streets. In
one instance, one of the local police officers who witnessed this assault

rotested against it, but he had no weight whatever; and between

hird and Linden streets, going to the office, they beat people standing
peaceably on the street. Men were arrested, taken to the plant of the
steel company, and there confined. They gave them a hearing on
Monday.

I was very indignant at the manner in which the sheriff handled
the troopers, in view of the fact that the burgess, myself, and the
chairman of the police committee and officials of the steel company
were parties to the bringing of the constabulary here for the preser-
vation of the peace and the protection of the steel company’s plant.
Had the sheri]éf) notified our burgess and chief of police that the con-
stabulary were here, and my claim is we should have been so notified,
the riot that occurred afterwards, I believe, never would have
occurred. I claim that the sheriff and captain of troopers should
have notified our burgess that they were here on the ground ready
to give whatever assistance was required by the Ioca% authorities.
The burgess was never notified officially that the troopers were on
the ground by the sheriff. The sheriff took the men to the steel
company’s %lant, and makes his headquarters at the steel company’s

lant. He has never notified the chief of police that those men were
ere, nor consulted with him as to what should be done.

They start out on our streets, beat down our people without any
reason whatever, and they shot down an innocent man—dJoseph
Szambo—who was not on the street but who was in the Majestic
Hotel, when one of the troopers rode up on the pavement at the hotel
door and fired two shots into the barroom; shooting one man through
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the mouth, another (Szambo) through the head, who died that after-
noon in the hospital.

The name of the trooper who shot Szambo is said to be Moughan.
Moughan has been delivered up to the office of the district attorney by
Captain Robinson. The district attorney has preferred a charge of
manslaughter against Moughan and he is held in $5,000 bond to the
next term of court, which will be held April 11. From all the infor-
mation I gather there was no warrant for this murder. There was
no disturbance of any kind at this hotel. No reason whatever for
him to shoot into this hotel. To an outsider it would appear that it
was premeditated; the Majestic bein% the headquarters of the leaders
that were conducting this strike. There is no other known reason
for it. 'While this may not be so, it looks so to me, and to many with
whom I have talked. Itis one of the best hotels in the town and one
of the most peaceable. The bartender might just as well have been
killed as this man Szambo, as one of the shots was directly over his
head, about 6 inches.

Deputy sheriffs, the number I do not know, appointed by the
sheriff to preserve the peace of the borough against mob, riot, and
violence, have been kept in the plant of the steel company. The
troopers he sent out through the town, and whatever riot or troubles
have occurred in our town since their arrival is due entirely to their
high-handed and cowardly attacks upon innocent people.

We had 18 special borough police appointed as a result of the strike.
The borough authorities on the 15th of March released from duty
all but 9 of these. There are 9 specials on duty now.

We can point to the fact that notwithstanding the number of
citizens who have been cruelly beaten and others thrown into jail,
the citizens of our town have not committed any outrage on the
state constabulary. If they were not a peaceable and law-abiding
community there would be some other tales to tell. Troopers went
into the houses of people without warrant and searched the inmates;
drove people from their own doorsteps. They beat an old man at
least 60 years old, and I believe he is older—a peaceable old fellow
named Joseph He was hauled before Justice Bloom. The
complaint of the trooper was that the old man was drunk and had
made some sarcastic remark to him while on his horse. He struck
him with his riot stick, knocked him down on the street, and left
him in a very bad condition. The justice made the old man pay the
costs of the case and assessed no fine. ‘

This is only one of a dozen similar cases. Another case was called
to my attention by the brother of the man arrested. He came here
and made complaint to me that his brother, while on the way to the -
station with his mother to take a train to New York, was struck down
by one of the troopers and thrown into prison. His brother is in
prison yet, so far as I know. :

I don’t know as you care for report of a conversation over the tele-
phone, but after the constabulary had been here several days Mr.
R. 8. Taylor, attorney for the steel company, called me up on the
’phone, wanting to know before what justice tie risoners arrested by
ti)le troopers would be tried. I answered Mr. Taylor that the con-
stabulary had made these arrests; confined these men in the plant of
the steel company without notifying the burgess or myself; that I
did not care a what justice he had them brought before; that
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. there were four justices in the town. About a minute afterwards
Captain Robinson called me up on the phone, introducing himself,
and asked why I felt so indignant about the arrests. I then called
his attention to the high-handed manner in which his troopers beat
down our citizens without any just cause, as I understood it. I called
his attention to the arrest of a man at Third and New streets that was
assaulted by one of the troopers without any reason, as shown by the
information given to me by people who were eyewitnesses. I asked
Captain Robinson what were the powers of the troopers in regard to
arrests. He answered, ‘‘The same as any constable or police officer—
the only difference being that their authority was state wide while the
local Police and local constable was confined to your county or bor-
ough,” that he was answerable to the sheriff.

Only one arrest was made by borough authorities, that of Herman
Garabrandt, made on complaint of some of his neighbors, to the effect
that he carried a revolver. He was reported as having been shooting
at targets around in his yard and as having made remarks that anyone
trying to stop him from going to work would find out that he could
take care of himself. The man was working. When arrested and
searched, a loaded revolver was found. He was held to $500 bail to
appear before the court (April 11) on a charge of carrying concealed
weapons.

I have been chief of police here nine years; but refused to be a can-
didate after March 14, partly on account of the manner of treatment
accorded the burgess and myself by the sheriff and the constabulary.

STATEMENT OF MICHAEL LYNCH, CHIEF OF POLICE.

Chief Lynch stated that he had been chief only since March 15,
1910. That on the 15th of March, 9 of the 18 special police had been
relieved of duty; that the force now consists of the chief, 9 regular
and 9 special officers. *

Chief Liynch was present throughout the interview with ex-Chief
Hugh Kelly. When asked if he had any report to make as to what
had happened since March 15, Chief Liynch said:

March 22, two troopers, names unknown, at Fourth street and
Linden, rode up to and one of them struck Peter — with a riot
stick and knocked him down; they rode their horses onto him, and
then these two troopers rode off and let the man lay there. After-
wards two other troopers rode up and picked Martin up and carried
him to the office of Doctor Leibert and had his wounds dressed, and
then let him go home. I sent a patrolman up there to look after
Martin. He found him in a dazed condition; the doctor said the
worst hurt was over his eye, and looked like the print of a horse’s shoe.

On Tuesday evening, March 22, the men out on strike were walking
on the sidewalk up near the company’s offices, but on the opposite
side of the street, at the time the troopers rode out of the company’s
yards onto the street. There were troopers dressed in plain clothes
walking in this parade or whatever it could be called—walking with
and among these men on the sidewalk. As near as I can find out it
was one of these plain-clothes men who called out ‘“scab” to the
troopers as they rode out on the street, although it is claimed that a
foreigner called ‘“scab.” Anyway, the plain-clothes man struck a
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man with his blackjack, and troopers rode into the crowd and arrested
three men. Business men were ordered off their own doorsteps.
Troopers rode for half a block on the sidewalks swinging their clubs
and ordering people off their own doorsteps. They followed one
young fellow into a store. Citizens told me that he had done nothing;
that he ran into the store to get out of the way of the troopers. A
trooper got off his horse, followed him into the store and arrested him.

STATEMENT OF CAPTAIN IN CHARGE OF STATE POLICE.

SourH BETHLEHEM, Pa.,
March 21, 1910.

Str: Pursuant to your request, I have the honor to submit report of
identification of Troops B and D of the Pennsylvania state police
force with the strike of employees of the Bethlehem Steel Company,
and the subsequent disorders in consequence of strike in South Beth-
lehem, Pa.

In response to requests from Sheriff Person, of Northampton
County, and, Mayor Peysert, of South Bethlehem, which requests
were supplemented by action of councils of South Bethlehem,
Governor Edwin Stuart, of Pennsylvania, ordered Supt. John C.
Groome, of the Pennsylvania state police force, to send detachment
of state police to South Bethlehem for the purpose of protecting life
and property.

Capt. J. K. Robinson and detachment of 24 troopers were ordered
from Philadelphia to South Bethlehem on the morning of February
26,1910. Captain Robinson with detachment arrived at South Beth-
lehem about 6.30 on the morning above mentioned and proceeded
from the Reading Railway depot to offices of the steel plant at Third
and Poplar streets. Horses were taken within inclosure of the steel
plant to stables and provided with feed.

Troopers proceeded from the stables to office of the steel plant,
where breakfast was served them about 7.30 a. m.

En route from the Reading Railway station to steel plant troopers
were jeered and hissed by citizens, principally strikers, and met with
considerable resistance, necessitating the arrest of 4 offenders. |

After stabling horses in steel plant, troopers were again hissed on
their, way from inclosure to steel offices, where they had been pro-
vided with breakfast.

Following the serving of breakfast, the troopers returned to the
stables amid a throng of about 1,000 that had collected about the
offices, mounted their horses, and returned to Poplar street.

At direction of commanding officer, Poplar and Third streets were
cleared of mob, and during which considerable rioting took place,
resulting in the death of one striker, the wounding of another, and
the injuring of 6 troopers. Troopers were injured by bricks and
stones thrown at them by strikers and sympathizers. Reinforce-
ments were sent for, resulting in a total of 66 additional troopers
being sent to South Bethlehem. )

‘Rioting continued throughout the afternoon and evening, in conse-

uence of which 27 arrests were made on charges varying from
rioting and carrying concealed weapons to disorderly conduct. The
number of strikers at that time was estimated at 9,600.
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The daily arrests made by the state police during their tour of duty
at South Bethlehem were as follows:

February 26, 1910.

John Fukes, rioting; committed to county jail in default of $1,000 bail for trial.

John Grander, rioting; committed to county jail in default of $1,000 bail for trial.

Andrew Kundik, rioting; committed to county jail in default of $1,000 bail for trial.

Steve Norlis, rioting; escaped from deputy sheriffs, into whose custody the defendant
was placed by state police. ;

John Collins, rioting; committed to county jail in default of $1,000 bail for trial.

Steve Dun, rioting; committed to county jail in default of $1,000 bail for trial.

Bartholomew O’Brien, rioting and carrying concealed weapons; escaped from deputy
sheriffs, into whose custody defendant had been placed by state police.

Stanley Bromkosky, carrying concealed deadly weapons; committed to county jail
in default of $500 bail for trial.

Kraska Vincient, rioting; escaped from deputy sheriffs, into whose custody he had
been placed by state police.

Harry Brew, rioting and carrying concealed deadly weapons; escaped from deputy
sheriffs, into whose custody he had been placed by state police.

Fabian Georgy, rioting and carrying concealed deadly weapons; escaped from ,
deputy sheriffs, into whose custody he had been placed by state police.

Joe Boaka, rioting and carrying concealed deadly weapons; escaped from deputy
sheriffs, into whose custody he had been placed by state police.

Steve Hardy, disorderly conduct; sentence of 30 days in county jail in default of
fine and costs.

John Misko, rioting; committed to county jail in default of $1,000 bail for trial.

Frank Harka, rioting; committed to county jail in default of $1,000 bail for trial.

Thomas Steransik, rioting; released upon furnishing $1,000 bail for appearance at
court for trial. :

James Cullen, drunk and disorderly; fined $6 and costs; released upon payment of
same. :

Lewis Kalman, rioting; committed to county jail in default $1,000 bail for trial.

John Korach, rioting; escaped from deputy sheriffs into whose custody he had
been placed by state police.

Frank Takas, rioting; committed to county jail in default of $1,000 bail for trial.

Lewis Gesester, carrying concealed deadly weapons; committed to county jail in
default of $1,000 bail for trial.

George Nages, rioting and carrying concealed deadly weapons; committed to county
* jail in default of $1,000 bail for trial.
John Sominski, rioting; committed to county jail in default of $1,000 bail for trial.

As will be noted by above list of arrests, entire number was made
on day of arrival of state police, which were mainly as a result of
rioting on previous day, the majority of the strikers being unaware
of the expected arrival of the state police until their presence here
was noted.

March 5, 1910.

Thomas Kenney, conspiracy and surety of the peace; held in $500 bail for appear-
ance at court. {
Lawrence Kelly, assault and battery; held in $300 bail for appearance at court.

Marceh 7, 1910.

Petro Gatto, larceny; furnished $300 bail for appearance at court.

Tony Gatto, larceny; furnished $300 bail for appearance at court.

John Ringhopper, conspiracy and surety of the peace; furnished $600 bail for
appearance at court.

March 8, 1910.

Lewis Marketto, conspiracy and surety of the peace; defendant entered $600 bail
for appearance at court.
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March 9, 1910.
Steve Sully, drunk and disorderly; fined $5 and costs.’
March 10, 1910.
George Banny, rioting; committed to county jail in default of $1,000 bail for court.
March 11, 1910.

John Holva, surety of the peace; entered bail in the sum of $500 for appearance at
court. ;

Steve Sobotta, disorderly conduct; fined $5 and costs.

Frank Givon, disorderly conduct; fined $5 and costs.

March 12, 1910.

John McGuire, assault and battery and surety of the peace; entered bail in the sum
of $1,000 for appearance at court.
" Andrew Surman, assault and battery; fined $5 and costs.

Paul Sabina, drunk and disorderly conduct; fined $5 and costs.

March 14, 1910.

Paul Howalt, carrying concealed weapons, and disorderly conduct; committed to
county jail in default of $500 bail for court.

March 15, 1910.

John Hartnes, assault and battery; fined $20 and costs.

March 16, 1910.

Valent Krupa, felonious assault and battery; committed to county jail in default
of $500 bail for court.

Frank Suotta, disorderly conduct; discharged.

Steve Gausei, disorderly conduct; discharged.

March 17, 1910.

Adam Mihala, surety of the peace; entered bail for sum of $500 for appearance
at court.

John Gallagher, drunk and disorderly conduct; fined $5 and costs.

March 18, 1910.

Mike Tenko, intimidation and surety of the peace; held for court in default of $1,000
bail for trial.

Mike Sumko, surety of the peace, intimidation, and disorderly conduct; committed
to county jail in default of $1,000 bail for trial.

March 19, 1910.

Edward Kokoski, rioting; entered bail in the sum of $1,000 for appearance at court.
Stanley Lucas, rioting and surety of the peace; discharged.
John Skoda, rioting and surety of the peace; discharged.

March 21, 1910.

Steve Kovatch, rioting; committed to county jail in default of $500 bail for court.
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STRENGTH OF STATE POLICE.

|
1910. Troopers., Horses. 1910. Troopers.| Horses.
\
February 26........... AU 91 91 ‘ Marchil( s esinhas s el 83 91
February 27. 4 91 91 || March 11. 82 91
February 28. 90 91 || March 12. 82 91
March1.... 90 91 || March 13. 80 91
March 2. . 5 85 91 || March 14. 84 91
ot S R eI 85 91 || March 15 83 91
L5 e e TR 85 | 91 [| March 16 82 91
85 91 (| March 17 85 91
83 91 || March 18. 85 91
84 91 || March 19. 83 91
83 91 || March 20. 71 91
March 9. . 84 91 || March 21... 80 91

As is generally understood, the Pennsylvania state police force
is an organization created by the act of legislature in 1905. Members
of the force are paid regular salaries, and the maintenance of the
men is provided either by themselves, by the department of state

olice, which is a part of the state government, or expenses are divided
getween divisions. When sent by direction of the governor and the
superintendent to the various parts of Pennsylvania, on either strike
or regular police duty, no expense is incurred by either corporations
or individuals, other than the State of Pennsylvania, for the duty
thus performed. During the present strike the maintenance of the
men and horses is provided by the department of state police, of
which amount the troopers pay a proportionate share, as directed by
Superintendent Groome of tﬁe department.

The troopers are nonpartisan Inasmuch as strikes are concerned,
and take no part either for or against the strikers or corporations.
They strive to do their duty to preserve the peace, regardless of
results either in favor of striker or corporation.

Upon arrival of state police in South Bethlehem on February 26,
1910, the following agreement was entered into between Robert
Person, sheriff of Northampton County, and Capt. J. F. Robinson,
commanding state police detachment, which is as follows:

Sourn BeraLEHEM, PA., February 26, 1910.

The following duties will be performed by the members of the state police while on
duty in Northampton County in consequence of the disorders attending the strike
of employees of the Bethlehem Steel Company: State police are to patrol streetsand
preserve order on same and prevent, as far as possible, all violations of the law. The
state officers are to work in Il)mrmony with the sheriff and his forces.

The sheriff and his deputies will, as far as their powers and ability permit, guard the
property of the Bethlehem Steel Company, the state police to do the street and road
work outside of the plant.

If necessary, both forces will combine and aid one another.

RoBERT PERSON,
Sheriff Northampton County.
J. F. RoBINSON,

Captain State Police.

If any additional information is desired, it will be cheerfully and
readily furnished.
Very respectfully,
J. F. RoBiNsoN,

Commanding State Police Detachment on duty at
South Bethlehem, Pa.
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SHERIFF'S STATEMENT.

Sheriff Persons, in an interview held with him and his clerical
deputy or assistant in charge of records, in their room in the offices
of the Bethlehem Steel Company’s plant, on March 28, 1910, stated :

The first call for protection was received February 25.

The first deputies were taken to the Bethlehem Steel Company’s
plant at 4 o’clock Saturday morning, February 26.

Greatest number of deputies (on pay) at any one time was 110.

" Employees of the Bethlehem Steel Company to the number of 140
have been sworn in but do not receive any pay from the county.
They still work at their regular occupations in the employ of the
steel company.

Forty deputies were dropped on March 12, leaving 48 on duty at
that date. From time to time, up to March 24, 17 more deputies
were dropped, leaving 31, which is the number now on duty, March
28, 1910.

Deputy sheriffs have made two arrests to date, March 28. These
two men arrested were Mike Tinko and Mike Shimko. They were
arrested by Deputy Sheriff H. (a steel company employee) on March
18,at 6.10 p. m. Charge: ‘“Intimidation’ and ““surety of the peace,”
interference with an officer—accosting him on his way home from
work. They were placed under $1,000 bail each, and held for
court by Justice Bloom.

THE KILLING OF JOSEPH SZAMBO.

A statement was made by the district attorney for Northampton
County, Pa., covering the shooting of Joseph Szambo, which is referred
to in the statements of the ex-chief of police and of the captain of
the state police. The district attorney stated that the evidence col-
lected by him was to the effect that on Saturday, February 26, the
constabulary had started to clear the street; that the crowd was
pressing back and getting out of the way as fast as it could; that
while on prior occasions stones had been thrown at the troopers, there
were no stones being thrown at-the time of the shooting.

In trying to get out of the way of the ‘“troopers” some of the
crowd backed into the barroom of the Majestic Hotel. JosephSzambos,
who had not been on the street, was drinking a glass of beer at the
bar. The ‘“trooper’ fired two shots into the barroom; one fatally
wounded Szambo, the other went through both cheeks of a man who
was in the act of drinking a glass of beer. Szambo died that after-
noon in a hospital. He was a subject of Austria-Hungary, about 35
years of age. The finding of the coroner’s jury was as follows:

We, the jury aﬁpointed to sit in this case, do say that Joseph
Szambo came to his death at St. Luke’s Hospital, Fountain Hill,
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Saturday, February 26, 1910, and that the cause was a bullet wound
in the left side of the head inflicted by Pennsylvania state constable
by the name of John Moughan, at the southwest corner of East Third
and Linden streets, on Saturday, February 26.

Moughan was held to the grand jury.
ACTION TAKEN BY THE BURGESS.

On the morning of February 25, 1910, the town burgess issued the

following
PROCLAMATION.

On account of the strained condition of this borough at this time
the undersigned calls attention to the following order of the supreme
court, that ““The public possesses in the hichway the right of transit
only, with such stoppages as business, necessity, or the exigencies of
travel require.”

All persons are therefore urged to strictly observe the above law,
using the streets of the borough for travel only, making no unnec-
essary stops, to avoid loafing or loitering on street corners or in
crowds, and abstain from the use of loud, boisterous, or insulting
language. All orderly and well disposed citizens are also enjoined
to cooperate with the borough authorities in keeping the public
peace, as any person or persons who shall “unlawfu%ly, riotously
and tumultuously assemble together so as to disturb the public peace,”
the chief of police, his assistants and deputies, are hereby ordered
to enforce the act commonly called the “Riot act,” using all neces-
sary force and means to disperse such unlawful assemblages.

The use of intoxicating drinks to excess is also to be discouraged
under the circumstances and persons so interested, will be careful
to strictly observe the law in that respect.

‘ O. L. PeYSERT,
Chief Burgess.
SoutH BETHLEHEM, PA., February 25, 1910.

CLOSING OF SALOONS.

By order of the county judge, the saloons were closed February
27 throughout the entire strike zone, so far as the same lies within
Northampton County. The order follows:

NOTICE.

Eastoxn, Pa., February 26, 1910.
To each and every person in Bethlehem, South Bethlehem, and

Northampton Heights, holding license to sell vinous, spirituous,

malt, or brewed liquors in every form:

You are hereby required forthwith, from the time of service of
this notice, to abstain from the sale of such liquors, absolutely, dur-
ing the acute disorders over the strike at the Bethlehem Steel Com-
pany. Disregard of this notice will be taken as sufficient proof of
unfitness to have such license renewed.

Hexry W. Scortt, P. .

40940—S. Doc. 521, 61-2——4
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This order was strictly obeyed and is still in force. Allentown,
being in another county, was not affected by the order to close the
saloons. Allentown is 6 miles from Bethlehem, and is the residence
of hundreds of the employees of the Bethlehem Steel Company. An
electric car system connects the towns.

CORRESPONDENCE IN REGARD TO CALL FOR STATE
POLICE.

SoutH BeTHLEHEM, PA., March 29, 1910.

Drar Sir: In reply to your favor of 26th instant, requesting me to
furnish a written statement covering the events of the strike of the
employees of the Bethlehem Steel Company, I beg leave to advise that
on the morning of February 25, following a parade of strikers on the
afternoon of the 24th, I was called in consultation with Messrs. E. G.
Grace and C. A. Buck, of the management of the steel company, and
Mr. Hugh Kelly, then chief of police, on account of rioting at the
Poplar street entrance to the steel works and striking employees at
different points of the borough preventing workmen from going to
work, at the same time demanding protection both to the works and
the men going to and from work.

In the presence of the above-named gentlemen and Mr. Chas. A.
Groman, then chairman of the police committee of the borough, who
came in later, our chief acknowledged, and truthfully, that he could
not cope with the situation, and that if he were furnished with 200
deputies he would be powerless to handle the crowd of more than
2,000 strikers assembled.

In anticipation of another outbreak in the evening of the same day
or the morning of the next, I consulted with our borough solicitor,
who advised calling upon the sheriff for assistance, which was done,
and at 11 o’clock of the morning of Friday, February 24, the whole
matter of the preservation of the peace of the borough and the proper
prot;ction of property and since that date has been in the sheriff’s
hands.

The attached copies of letters are self-explanatory and cover all
official correspondence on the subject in so far as the burgess is con-
cerned, and I have simply to add that under the circumstances I fully
concur with the action of the sheriff in calling upon the state con-
stabulary so promptly, and even now, while the borough is in a state
of comparative peace and quiet, I would deem it unadvisable to have
them removed.

Yours, truly, OLivEr L. PEYSERT,
Chief Burgess.

SourH BerHLEHEM, PA., February 23, 1910.
Mzr. J. C. MCINTYRE,
Trustee and Member Executive Board,
Bethlehem Steel Company Strikers,
South Bethlehem, Pa.

Dear Sir: In reply to your personal request for the privilege of
your union holding a public parade to-morrow evening, February 24,
I beg leave to advise that I am personally not in favor of this move-
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ment, for the reason that I fear trouble, and in nine cases out of ten
where trouble occurs on occasions of this kind it is brought on by out-
siders and overzealous sympathizers outside of your ranks, for which
your organization will be blamed; but to show absolute fairness
toward your organization, I hereby grant your request, with the
injunction that the demonstration is to be conducted peaceably and in

ood order, so that no odium will reflect upon yourselves or this admin-
istration, as any act or acts inconsistent with the laws of the State or
the ordinances of this borough that might occur will be summarily
dealt with, and will be sufficient cause for refusal of a similar request
in the future.

Yours, very truly, Ovrriver L. PEYSERT,
Chief Burgess.
(Copy to Hugh Kelly, esq., chief of police.)

BeETHLEHEM STEEL COMPANY,
South Bethlehem, Pa., February 25, 1910.

To the honorable burgess and members of town council of the borough
of South Bethlehem, Pa.

Sirs: We desire to make a formal appeal for proper f}i)olice pro-
tection to our works and property located within the confines of the
borough, and also in all parts of the borough, to the thousands of
men in our employ who desire to remain at work but by acts of vio-
lence and intimidation are prevented from so doing.

We hereby give you formal notification that we will hold the
borough accountable for any damage to our property, or other
losses occasioned by mob violence. Mobs have been collected on
our property and acts of violence have already been committed, as
well as destruction of property.

Respectfully, E. G. GrACE,
General Manager.

[From the minutes of the special meeting of the borough council of the borough of South Bethlehem,
Pa., held on February 25, 1910.]

Whereas the public peace of the borough of South Bethlehem is
being violated and the property of its citizens endangered by the
congregation of large numbers of disorderly persons on the public
streets and highways who by acts of violence interfere with the
lawful occupation of others; and

Whereas, owing to the large numbers of persons engaged in these
acts of violence and disorder, it is impossible for the police authorities
of this borough to cope with the situation, be it

Resolved, That the sheriff of Northampton County be and is hereby
called upon for assistance in the maintenance of peace and order
in the borough, and the chief burgess is hereby directed to communi-
cate this resolution to the sheriff.

I, Thos. Ganey, borough secretary of the borough of South Bethle-
hem, Pa., hereby certify that the above is a true and correct copy
of the resolution as passed by the borough council on the date named.

[sEAL.] Tuaos. GANEY, Borough Secretary.
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Sourn BeTHLEHEM, PA., February 26, 1910.

Mr. OLiver L. PEYSERT,
Burgess, South Bethlehem, Pa.

DEar Sir: By telephone instructions from our general manager,
I am to request you to afford us the same protection as being afforded
to the Bethlehem Steel Company. Quite a ndmber of our men
have been stopped on the streets and more or less abused. Our men
are all anxious to work, and it is up to you to see that they have
protection on the streets. When they are in the works we will
protect them, and if there is any trouble in the works we will call
on you.
Very truly, yours,
TaE NEW JERSEY ZINC ComMPANY (OF PA.).
A. B. pE SAULLES,
Superintendent of Bethlehem Works.

P. S.—Please acknowledge receipt.

Soura BeTHLEHEM, PA., March 10, 1910.
Mr. O. L. PEYSERT,
South Bethlehem, Pa.

DErAR Sir: At this morning’s meeting of the executive committee
of striking employees of the Bethlehem Steel Company it was unani-
mously decided upon that a request be made upon you for permission
to hold a children’s parade Saturday afternoon.

Realizing that this will be a peaceful demonstration, we can see no
reason for your refusal to grant this demand.

The bearer, Brother D. Williams, has been authorized to represent
the committee. Awaiting your favorable reply, we are,

Yours, very respectfully,
Exrcurive COMMITTEE,
Room 8, Mumnicipal Bwilding.

ExecutiveE COMMITTEE,
BeErHLEHEM STEEL COMPANY STRIKERS,
Room 8, Municipal Building.

GENTLEMEN: In reply to your favor of even date requesting per-
mission to hold a children’s parade next Saturday afternoon, I be
leave to advise that inasmuch as the town is practically under martia
law, and, further, as the peace of the borough was transferred to the
sheriff of the county more than a week ago, I have referred your
request to that official. I will also state that I was in communication
with the sheriff’s deputy at 1 o’clock, who advised me by telephone
that if your committee had any businéss to transact with him he
would be pleased to see you at his temporary office in the Bethlehem
Steel Company’s office.

Yours, truly, O. L. PEYSERT,
Chuef Burgess.
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SoutH BETHLEHEM, PA., VMarch 10, 1910.
Mr. RoBERT PERSON,
High Sherif, Northampton County.

Dear Sir: The inclosed letter from the executive committee of the
striking employees of the Bethlehem Steel Company is self-explan-
atory.

As the town is practically under martial law, and inasmuch as the
peace of the borough was transferred to your charge over a week ago,
I consider this a matter for your disposition, and will therefore ask
you to reply to the request direct, and obhge,

Yours, truly, O. L. PEYSERT,
Chief Burgess.

®

EastonN, Pa., March 10, 1910.

Execurive COMMITTEE OF THE STRIKING EMPLOYEES
oF THE BETHLEHEM STEEL COMPANY,
Room 8, Municipal Building, S outh Bethlehem, Pa.

GENTLEMEN : O L. Peysert, chief burgess of the borough of South
Bethlehem, has referred to me your request for permission to hold
a children’s parade on Saturday afternoon. Such a parade can not
do any good and is fraught with danger to the public peace, and I
must decline to give the desired permission. I have notified Mr.
Peysert of my decision and inclose herewith a copy of my letter to him.

Yours, truly, RoBERT PERSON,
Sher’iﬁ.

!

Easton, PA., March 10, 1910.
Ourver L. Pevysert, Esq.,
COhief Burgess, South Bethlehem Pa.

Dzar Sir: I have received your favor of this date, inclosing written
request of the executive committee of the striking employees of the
Bethlehem Steel Company, addressed to you for permission to hold a
children’s parade on Saturday afternoon which, in view of the situa-
tion in the borough, you have referred to me for decision. Such a
parade can not do any good and is fraught with danger to the public
peace, and I have, in consequence, refused permission to hold it.

I need not remind you that the riotous outbreaks which have re-
sulted in the maintenance for the past two weeks of a large force of
deputy sheriffs and two companies of the state constabulary for the
purpose of preserving the peace and protecting property followed a
Earade of the same body of men who are now asking permission to

old another parade on Saturday afternoon, and I call upon you and
expect you, as chief burgess of the borough of South Bethlehem, to
prevent any such parade, if there should be an attempt to hold it
notwithstanding my refusal to permit it, and to prevent any gather-
ings for that purpose, and expect you to use the entire police force
of the borou h, if necessary, to do so, and to arrest every one respon-
sible for sucl% attempt on charges of disorderly conduct and inciting
to riot and breaches of the peace. I want it distinctly understood
that I shall not permit any riotous outbreaks, and shall promptly and



54 REPORT ON STRIKE AT BETHLEHEM STEEL WORKS.

firmly suppress any' disturbances that may arise to the full limit of
my power, and I shall arrest every one responsible for such outbreaks
or guilty of conduct tending thereto.

I am inclosing herewith a copy of my letter of refusal to the execu-
tive committee, and am sending a copy of this letter to the executive
committee.

Yours, truly, : RoBErT PERSON,
Sheriff.

SoutH BeTHLEHEM, PA., March 10, 1910.
Huer KrLry, Esq.,
Chief of Police.

DErAr Sir: I inclose herewith correspondence between the sheriff
and myself in regard to the proposed parade of the children of the
Bethlehem Steel Company’s strikers next Saturday, and will ask you
to note the decision of the sheriff and his instructions to all concerned.

Kindly return all papers when through, and oblige,

Yours, truly, Oriver L. PEYSERT,
Chief Burgess.

Sourn BerHLEHEM, PA., March 15, 1910.

Mr. RoBERT PERSON,
Sheriff, Northampton County,
South Bethlehem, Pa.

Dear Sir: I hand you herewith a petition from the executive.
committee of the striking employees of the Bethlehem Steel Company,
another from citizens of the borough, and still another from profes-
sional and business men located here, praying town council for the
removal of the state constabulary.

At a regular meeting of council held last evening, upon a motion of
Members Thomas Scott and John Loughery, I have been instructed,
together with the chief of police, to present same to you with a view
to having said constabulary removed from the borough, the con-
tention being that the town is now in such a peaceable condition as
to be able to dispense with their services. I will thank you for your
written reply, returning therewith all papers to complete the files
of the borough secretary, and oblige,

Yours, truly, OLivEr L. PEYSERT,
Chief Burgess.

Easrton, Pa., March 16, 1910.
O. L. PEYSERT,

Chief Burgess, South Bethlehem, Pa.

Dear Sir: In compliance with your request that I make reply in
writing to the resolution adopted by the town council of the borough
of South Bethlehem, on Monday, the 14th instant, requesting me to
have the state police, who are now preserving the peace and protect-
ing the persons and property of the citizens of the borough and sur-
rounding districts, removed from the borough, I desire to inform you
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that I must not only decline to take any such action, but must insist
that they remain, as I do not think it safe to have them withdrawn
at this time. I consider the state of comparative quiet which the
borough is now enjoying to be due to the efliciency of the state police
in suppressing disturbances, and their ability to move quickly from
one part of the borough to another, and in my opinion their with-
drawal now would result in riotous outbreaks, the results of which
might be very grave indeed.
Yours, very truly, RoBERT PERSON, Sheriff.

Soute BetHLEHEM, PA., March 28, 1910.

Orrver L. PrvserT, Esq.,
Chief Burgess, South Bethlehem, Pa.

DEeAr Sir: As per your request, I herewith ‘inclose to you copies
of—

Request of Bethlehem Steel Company for protection to its property
and employees.

Resolution of the borough council calling on the sheriff of North-
amption County for aid in maintaining order in the borough of
South Bethlehem.

Request of the New Jersey Zinc Company (of Pennsylvania) for
protection to its properties and employees.

Answer of the sheriff of Northampton County to the petition for
the removal from the borough of the state constabulary.

Kindly acknowledge receipt and oblige,

Yours, truly,
[SEAL.] - Tros. GANEY, Borough Secretary.

Sourn BetaHLEHEM, PA., March 10, 1910.
Mr. RoBErT PERSON, Sheriff.

Dear Sir: About the middle of February, before the strike, I
issued a permit to the First Hungarian Beneficial Society, of South
Bethlehem, to hold a parade on next Sunday, March 13, in celebration
of the national holiday of Hungary. As the state of affairs has
changed very considerably since that time, I deem it advisable to
inform you of my action and to suggest that you revoke my permit
fOIi said parade for fear of a possible outbreak on that occasion, and
oblige,

i Yours, truly, Orrver L. Pryserr, Chief Burgess.

Soutn BeTHLEHEM, PA., March 11, 1910.

SECRETARY FIRST HUNGARIAN BENEFICIAL SOCIETY,
South Bethlehem, Pa.

Drar Sir: Referring to the permit which I granted your organi-
zation to hold a public parade on next Sunday, March 13, in celebra-
tion of the national holiday of Hungary, I am this day directed by the
sheriff of the county to revoke same, as in his judgment the affairs of
the borough at this time do not warrant any public demonstration.
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I therefore ask you to have regard for the order of the sheriff and
personally request that you postpone your parade until such time as
the affairs of the town are a little more settled, and oblige,

Yours, truly, Oriver L. PEYSERT,
: Chief Burgess.

Below will be found copies of the telegrams which passed between
the sheriff of the county and the governor of Pennsylvania.

FrBrUARY 25, 1910—12.20 p. m.
Hon. Epwin S. STUART,
Governor of Pennsylania, Harrisburg, Pa.

Situation at South Bethlehem on account of strike at Bethlehem
Steel Works is beyond my control. Employees of the works are
mobbed in both going to and coming from the works and I am very
much afraid that there will be violence to-night. I would respectfully
request and urge that 25 or 30 members of the state constabulary be
sent us at once to assist in maintaining order so that they will be here
to-night. A large number of employees are desirous of working if
they can secure adequate protection. To protect men who want to
work we will have to control about 3 miles of territory, including five
congested points.

RoBERT PERSON,
Sheriff Northampton County.

HARRISBURG, PA., February 25, 1910.
RoBERT PERSON,
Sheriff Northampton County.

Your telegram received. There are no conditions or circumstances
before me indicating that existing conditions at South Bethlehem
can not be controlled by you through the proper and vigorous exer-
cises of your high powers as sheriff. Telegraph me immediately what
you have done in the way of exercising your powers as sheriff and
preserving the peace in your county.

EpwiN S. STUART.

FEBRUARY 25, 1910.
Hon. EpwiN S. STUART,
Governor of Pennsylvania,
Harrisburg, Pa.

It is impossible for me to handle and control the situation at South
Bethlehem. It is impossible to get sufficient deputies from this com-
munity to act. Serious riots and bloodshed occurred this morning
and evening. Steel officials helped the situation by surreptitiously
removing many of the men in box cars this afternoon. Works
entirely suspended. It is absolutely impossible for me to protect
men desiring to do necessary work. Further riot and bloodshed
imminent in the morning. The whole town in a lawless state, and I
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must have your help to preserve thie peace. Have personally been in
works several hours this afternoon and found it impossible, on account
of mob, to get out. I am supported in the foregoing view by the
burgess and chief of police of South Bethlehem.

RoBERT PERSON.

WAGES.

The detail wages table, which will be found in Appendix A, gives
the hourly rates for time workers, and earnings for piece and bonus
workers, by occupations, in each department in detail. The num-
ber at each rate and the average rate for all in a given occupa-
tion is shown by departments. As before stated this table is based
upon a transeript of the pay roll for January, 1910, furnished by the
the company.(?) Practically any desired detail as to wage rates can
be determined by reference to this table.

To bring the wages presentation, to be found in the general detailed
table, into a more compact form, and one more easily grasped, a sum-
mary table is submitted below. In this table occupations have been
ignored, but the division by departmentsretained. In itispresented
the number of men employed at classified rates of wages or earnings,
by departments.

@ Since the preparation of these tables the company reports that on April 1 the
wages paid unskilled labor were raised 1 cent an hour, making this rate now 13} cents
as against 124 cents prior to April 1; and that in a number of departments skilled labor
was given an increase of 10 per cent, effective as of the same date.



CLASSIFIED EARNINGS PER HOUR (IN CENTS) OF EMPLOYEES OF BETHLEHEM STEEL WORKS, BY DEPARTMENTS, JANUARY, 1910.

8¢

Employees receiving classified earnings per hour (cents).
T o R L e T
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Boiler room, pumps, ete ............ 24 | 114 17 5 164
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Gas producers Tk 3 32
Hammer forg 174
Iron foundry. 636
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1,067
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51
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48-inch, blooming................. o = AR 5 i, 21
48-inch, soaking pits S s i L 14
48inch, rolling._ . ................ P 120
A Heh Syand oy ol ETR Il S T S 191
40-inch, soaking pits | el : ZE5. : 37
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Open-hearth furnace:
S T e Rk e A e o

Pattern shop.....
Press forge.........
Projectile forging.....
Projectile treatment..
Projectile sho% .........
Repair shops, boilers, ete
Rolltarning. . L. ... ....
Steel foundry..........
Tempering.............
Yard stocking..........
Yard transportation.
Miscellaneous. . ..........

1,528

1,162
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From the above table it will be noted that the largest number of
employees falling within any one classified wage group are those
earning 12 cents but less than 14 cents an hour. These number
2,640 persons, or 28.7 per cent of all working employees on the Jan-
uary pay rolls.

Those earning this amount or less constitute 31.9 per cent of the
whole. In the next-higher group, those earning 14 cents but less
than 16 cents per hour, are 1,528 persons, or 16.6 per cent of the
whole. ’

To bring all of these percentages before the eye the following final
summary has been prepared, which gives classified earnings per hour,
with number in each group so classified; percentage of the total
employees in each such group; and finally the cumulative percentage
of employees earning such specified hourly amounts or less.

This last or cumulative percentage column makes it possible to
determine the entire percentage at or below a certain rate, whereas
the percentage column gives the per cent at a single classified rate.
To take an example which will show the manner of reading this table:
There were 1,162 persons earning 16 cents and under 18 cents an
hour; these 1,162 persons constitute 12.7 per cent of the total employ-
ees; while by reference to the cumulative percentage column it will
be seen that 61.2 per cent of all employees work at this rate or less
than this rate.

NUMBER AND PER CENT OF EMPLOYEES OF THE BETHLEHEM STEEL WORKS EARN

ING CLASSIFIED AMOUNTS PER HOUR AND PER CENT EARNING EACH CLASSIFIED
AMOUNT OR LESS. . :

Per cent of
Per cent | employees

Employees| of total earning

Classified earnings per hour. in each | employees | specified

group. in each amount

group. per hour

or less.
4 and under 6 cents... a 97 al.l al.l
6 and under 8 cents. a38 a.4 al.b
2100 al.l a 2.6
53 .6 3.1
12 and under 14 cents. . 2,640 28.7 31.9
14 and under 16 cents. .. L e S 1,528 16.6 48.5
10 andunderi8cents., i L it i A O A, e 1,162 12.7 61.2
I8 and timder:20icents. . o <o . fal s R et e L e 551 6.0 67.2
20 and under 22 cents............ i R E e SR B 677 7.4 74.5
28 andimnder 24 cents.. o ..o sn oo ne s B S el 480 5.2 79.8
24 and under 26 cents.................... S s e T e L 581 6.3 86.1
20 and-under28centsl . il ity L oa Tl L S ot T 432 4.7 90.8
28 and underad0icents it .. .ol U S el o W 93 1.0 91.8
30 and under 32 cents....... : 256 2.8 94.6
32 and under 34 cents. &l 146 1.6 96. 2
34 and under 36 cents. 121 1.3 97.5
36 and under 38 cents. 52 <6 98.1
38 and under 42 cents. 4 55 .6 98.7
A andanderdeieents i el oy T R e NI T L ML 36 .4 99.1
46 and under 60 cents......... L R i 65 7 99.8
Gl Genty Bl oyer ys: (ool DI Er R SRl s SRl R \ 21 .2 100.0
I

(7710 RS P St ey R O Bl S O Y By | 9,184 100.0 100.0

a Apprentices.



EMPLOYEES IN SPECIFIED DEPARTMENTS

APPENDIX A.

REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910.,

Pieceworkers.
Regular full work- Time
ing time. workers. >
Actual earnings. Guaran-
teed mini-
. mum rate
Department and occupation. t Hours per day. ) Earnings per hour. per hour.
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6|1 LS P
6| 105 5i%|-..-- ASIRE TR I s s hn L L U M SR W s T S
6 | 10%| 5i%|----- 8 (821 L O e e e o B e e
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LR oL G R R A IR 6 | 104 5¢----- 1
Forging press crane men..... 6 | 1085 5¢.-... 2
Forging press drivers........ 6 | 105 5&|--.-- 1
Forging press engine tenders,
RILBb IR v s avn oy e s S0 6| 108%] 5%l..... 1
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
i teed mini-
- mum rate
Department and occupation. 4 Hours per day. s Eiarmngs per hour. per hour.
g B
"ol AR g | g
B P P % D ) o . i)
7 B B> P @
Al g3 2 e e s B Classified. » | g g
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ARMOR PLATE—concluded.
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pleceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
; mum rate
Department and occupation. ¢ Hours per day. ; Earnings per hour. per hour.
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BLAST FURNACE.
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Blacksmiths’ helpers 7112 |12 12 3
Bottom iillers....... 7112 |12 12 | 42
Bricklayers 7112 |12 12 2
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
i mum rate
Department and occupation. u Hours per day. - Earnings per hour. per hour.
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GULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
MPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.

Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
3 mum rate
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BOILER ROOM, PUMPS, AND
AIR COMPRESSORS—concl’d.
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40940—S. Doc. 521, 61-2—5
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.

Regular full work- Time

ing time. workers.
Actual earnings. Guaran-
teed mini-
: ; mum rate
Department and occupation. .hi Hours per day. d Earnings per hour. per hour.
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF

EMPLOYEES IN SPECIFIED DEPARTMENTS
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

OF THE BETHLEHEM

Department and occupation.

BRASS FOUNDRY—concl’d.

L BDOPOIST U0 o i iie s s ae
Machinehands..............

o T T e S
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16 and under 18
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Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

.| Hours per day. 3 Earnings per hour. per hour.
% g
B |8 ; |49 | 4 4 :
Pkl s i fE R s 2] 8
algs| e | |8 2|8 Classified. 8| 8| 8
08 =k R T = ) E & 2 | -
-~ U
sle=l e8| 8| 8|8 s g &
/A = 2 |2 /| A |8 <4 |&a | &
6 | 104 5i%|----- 1
1095] 58] 1
6 [ 1045 5% 3
6|1 5% 3
6 | 1045 5¢%|----- 1
6 | 105 S5i4-...- 7126.8 1 | 28 and under 30 | 29.6 1| 25.0
1'112.0 2| 12and under 14 |...... 2| 10.0
1120.0 5| 24and under26 |...... 3| 20.0
i e U AR T Bt e e IR e et 21 22.5
4119.3 o S L S SR 21.6 74149
6 | 104 S5¢%|----- e Y e bt o s o R R
6 | 104 S5¢%----- [ % R e st ISR R W
{8 B | I 05 e i o L0 e R e OISR i & ST MR T e

16 and under 18
18 and under 20
20 and under 22

34 and under 36
40 and under 42
42 and under 44
48 and under 50
60 and under 62

16 and under 18
18 and under 20
20 and under 22
22 and under 24
26 and under 28
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF

EMPLOYEES

IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
. mum rate
Department and occupation. o Hours per day. 3 Earnings per hour. per hour.
b g 8 8 3 :
" | B 7 o & > . o) g
S b > B o B
AlgSl S| R8I35 Classified. N -
ol SRl Bl o sl B g | B | 5
=l e @ =
b F et Bl Bl 3 g |4 g | 8
AR | a|la|d|&8 |&A <4 t@a| =
crucIBLE—concluded. Cents. Cents. Cents. Cents.
(i B AR e R 801125 |oa. o o e e e e S e
6|12 T A P SR 1 | 24 and under 26 |...... 1| 16.0
(g [ 115 R = I PRl e 1|16 and under 18 |...... 1-12.5
) B gl S o 30
iEcHenmen Tt D s T (95 LR i e i 2
Melters, foremen............ 6112 1250 1
IMBlfersp e e ot (i B o i e 6
Molders.. [ H i b i e 12
Pot pullers. . o i R s 12
Repair men. (I b0 T R L
(ai e e w b L TN S [ B s e 1
Superintendents, assistant...| 6 |12 [12 |.__.. L
(Welghers. .« .. . v [0 AR B S e 2
DROP FORGE.
pprentees SO Tt 6 | 104%| 54 g o s e, o e R R et e B =kl DA s
Blacksmiths. 1045 54..... 1 | 50 and under 52 | 51.9 1| 30.0

(=2

ORI

36 and under 38
44 and under 46 |...
46 and under 48 |...
48 and under 50 |...
50 and under 52 |.
54 and under 56 |.
56 and under 58 |.
62 and under 64 |.
64 and under 66 |.
90 and under 92

(=]
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
: mum rate
Department and occupation. i Hours per day. L Earnings per hour. per hour.
F ey 3 :
B8, L %
= | P . @ 19} . 5]
o | b 5 B> B o B>
A § - 5’ £ 2 Classified. ® | g E
- -
5185 2|8 |E| 5 |& 258
= | @ |a | A -4 5] < =
DROP FORGE—continued.
Cents. Cents. Cents. Cents.
6 = 14 and under 16 |. = 2| 13.5
6 16 and under 18 |. 14 5
6 18 and under 20 |. 3
6 20 and under 22 |. 1
6 22 and under 24 |.
6 24 and under 26 |.
6 30 and under 32 |.
6 38 and under 40
DR R0 T R S PR U e el e
(i 0 0SS R, At RS 18 e L | MR P e s A ISR s
(7% 0 1% 0 o ) B 0 U SRR Bt PSS SRR a4 AR el
6

BROYEre 2o e Sl
18,0y Tt S et B e 6
iy ) B A e Ll B ey 6
Machinists’ foremen......... g
e R,
LD (e R Gl N 6
Botal v et is 6
Maehinisls. . c.c.. cndeaa 5usa 6
e e~ e e 6
UG ls v ainly ot s oy waa 6
| ¢ TRtk A S ORI R 6
410 R S o 6
(i A R e S A S e 6
s e L R e S G 6
i br TANE SENTAT R A e 6
Iotal s e sl 6
Sepalemenc i, o e e 6
L0 e 6
15500 8 e T i sl 6
R Y e o L i 2 6
LOLR) voccsom con vanm 6
BOOLINBKOIN: o cv it es s o nai 6
e D o Sk 6
gotliasi i 6
TEO0L TOOM MO . oos cvsewisssi] « O
Treaters’ foremen.......... 6
A7 S S e R e 6
Trimmer makers. ........... 6
ORI s e 6
A AR R 6
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REGULAR FULL WORKING TIME AND EARNINGS
EMPLOYEES IN SPECIFIED DEPARTMENTS

REPORT ON STRIKE AT BETHLEHEM STEEL WORKS.

PER HOUR OF

OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
__| teed mini-
X mum rate
Department and occupation. .14' Hours per day. X Earnings per hour. per hour.
3 g ;
B8] il |3 i |
o e R 4 o S S
5 |88 S| &8 § S Classified. ® | 2| g
BIEE| 2|5 |52 | & 2 E|E
AlE |dla|ll |~ |& < |& | &
DROP FORGE—concluded.
105 54]-..-. 3
1085| 54-...- 1
1085 5. 4
AR e 1
i2ﬁ F20 ek 1
Ofy| Ba..... 14
100] * 5-.... 13
1045| 5l -... 1
............... 30
106 54 1
1085 54 ...-- 2
105 Bkl It 1
104 54i-.--- 2
1045| 54%)-.--- & QA | o e D s ST IR ] AR S e
10%| 5. -..- 1 B8 e ) Beein orm o s ot o U et U e
108 5g)-..-. B e R S R R T
1045 5% ..-- e e T o e e ] Ry
Carbon setters............... P e R T RS RV B A e s e 2
(3 e L O SR g Baf 12 =t L e e e e o [ s DR R AR
1T R et (N 6 | 1085 5al.-... i 1 5 0 e B I e o Rl St A e -
A A 6 | 10:%| 5&l.---- g (8D | R, A L o o b | S o | 0 e
SEECE i A Ut o 6| 1085 5Al.....
Crane and motor inspectors..| 7|12 |12 |12
...................... e A2e [ 12e 2
0 e R o [ LI 1 88
Engine tenders.. ............ 712+ [125F 12
15 S e S e 7112 12 (112
107 T e R R (gl Soael e e
I L ot s R e [ e s i
L L R G S e I L A o o
Engine tenders’ assistants...| 6|12 |12 |[..... A [ a9 R o et P AT P B [ Gt o L i
Floatingmen................ 6| 105%| 5% [....- 1 5
HeRETRan I L i 7112 |12 [ 12 3
T e R M Lo ] i e e Al E
1073 i R DR Ll A e (L, 1
e A T (] 5 gl 8 i R i
i e LR el A I LR | ST 6
Lamp and controller repair
T e S (o 0 O 1
Light trimmers. . 0 - 6
Machine hands 6 | 10%| 5%|.-.-- 1
(83112 o vty i S e R ot 7112 |12 |12 2
0 S e et setineelall 1A N1 12 1
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REGULAR FULL WORKING TIME AND EARNINGS
EMPLOYEES IN SPECIFIED DEPARTMENTS
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.
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PER HOUR OF
OF THE BETHLEHEM

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
- mum rate
Department and oceupation. A Hours per day. g Earnings per hour. per hour.
b <1
) e O e g
i~ B B e L 5] 3 . [}
218312588 5| 8| cosiea |F|Z g
[=% 15 P
21EE| 2 (5| 6|5 |5 2| 5|8
A | w|la |A| A |RA <4 (@} &
ELECTRICAL—concluded.
Cents. Cents. Cents. Cents.
(T T I T SRR [0 P o gy Bt i :
...................... 7 | 1065 1045] 105 1
e e R S 2 (e (e e i i 5
DRI IIen e e e 6 3
12/ R 6 3
Do. 6 ik
Do. 6 2
Do. 6 2
Do. 6 6
Do. i 4
Do. 6 i
Do. 6 2
Do. 6 2
Do. 6 1
Do. 6 1
L R R B S 6 1
A PR L L Bl o 2l s e 29
Storekeepers...-............. 7112 112 12 2
1
1
1
3
3
2
2
2
1
10
16
5
21
ERECTING.
BOpinoers, c.c.esse.siteescs @il 12 A I 1
Foremen, general............ (8 S 0 e 1
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Department and occupation.

Regular full work-
ing time.

Time

workers.

Pieceworkers.

Actual earnings. Guaran-
teed mini-

Days per week.

Hours per day.

Monday to
Friday.

‘ Saturday.

ERECTING—concluded.

[ [T ot el T
Clerks, stock. . ... ccucaeann..
Crane and motor inspectors. .

SOOI

I Sunday.

[ Employees..
Rates per hour.

Employees.

mum rate
Earnings per hour. per hour.

Classified.

Average
Employees.
Minimum

=

-
BWHWONWHWNNOIO || B | = -

@w

-
©

PO e

oo

e

o

DO bt bt o DD b ot ok ek OO e ot

- ﬂﬂﬂﬂqﬂﬂqﬂﬂﬂﬂ‘ﬂ B | R B B O R N RS R I S B PR R B P e PR P PR R TR RN AN TS B

nN
5
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
& mum rate
Department and occupation. | Hours per day. : Earnings per hour. per hour.
E g
B (2 % < % %
e BT R PR B B W L s Sl g
Ales|S | 5|8 5|8 Ouasifed 18| g
A I e R A g |
F 2 B |
el AL [ 1 B < B85
= w |n | A MR < |=m| &
FABRICATING—continued.
LTI e e SN e St 7 {133] 133 133 1
Do+~ 10 1
|
3
2
9
1
7
38
7
|
59
6
1
il
%
1
Al
B B e e e et Ll e e S
1
2
6
2
4
9
1
2
oAl - ol T bt B TR e S B R 26
7 [ 135] 13%| 134 1
7 | 1055] 1075 104 1
7 | 105%] 105%] 10475 1
7 | 105%| 1045| 1 1
Eh0Y L B SR R R 7 i P P et 4

e
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
s ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Department and occupation. .| Hours per day. g Earnings per hour. per hour.

e

B e :

o g s 8% | § g g

e . B X S 3]

AR - Il W Classified. % | 5 §
2 |BE| B =) =) 2 = 5 o)

e LT Iy = Y R e B ol H A8
A (= w | x | A ] = < 2} =

FABRICATING—concluded.
BRIODERIL ™ e s Carel 2 x4 r1i12
17 e R S L 7 | 105%| 105| 105

RO

R

GAS PRODUCERS.

RAEIEHER.) ol wond 2 B e 7112 (12 |12 4
Coal conveyors. {12 hig b2 I
Coal crushers. 7112 (12 |12 2
Foremen.... 7112 (12 |12 2
Gas men .. 7112 (12 |12 20
Millwrights. . P00 ERISS A 1 A T B il
Nalvemen.l ... . ... tio ks 712 |12 |12 2

HAMMER FORGE.
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REGULAR FULL WORKING TIME AND EARNINGS
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PER HOUR OF

EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM

STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Department and occupation. = Hours per day. ; Earnings per hour. per hour.
-5
b g2 |3 g 4
8ol B e NS g ° s 8 g
BIES S| 5|28 2| 8| oclasifed ¥ g
IR =i = S0 Tl I 1O - FE = 2| &
B £ | 8|8 |58 |8 S| g|E
A = @ |®w | A | AR o R -5 Sk o
HAMMER FORGE—concluded. | -
Cents. Cents. Cents. Cents.
RN DOYE -5 v vios -5 mis comniie (0 8 I & G PR SE e 2| 107and under 12 |...... 2| 10.0
T S8 e R PR (o180 5 o LS O il R e [ 2 2| 12’and under 14 |...... 21 11.5
OBl s b d Gl ARG S 2 7 [ AT W e 11.7 4| 10.8
EREBREANIOT ol s o s i i (30 TS % RS VORI BT B s TR ) U S I IR |
Crane men, first............. 6 26 and under 28 | 27.6 2| 19.5
Crane men, second .......... 6 - 24 and under 26 | 25.2 2| 17.5
Moormen:. soco. 5.0 D S ol 6 e e LTl e T e A I e W IR | e i
6 1 42and under 44 | 42.7 |.....|......
6 p B BT e R e N B S S Sl
612 |12 (..... 2| 38.8 1| 42and under44 | 42.7 |_....|......
L T T 0 G e 2| 24.8 2 | 28 and under 30 |...... 26.3
[ & 8 B S I 1250 2| 34 and under 36 |...... 2| 21.5
| I B T 1/27.5 2 | 36 and under 38 |...... 30.0
(2B vt ighn [ 68 INREEA R or PR 2| 46and under48 |......|....|......
(3 5 i 0 R % 1 e el 25.5 (8 e A NN et 36.5 8| 127:5
1| R S TR s 24°17.85 4| 22and under 24 |...... 16 | 21.0
(-5 [ R O N (R 6210 4| 24and under 26 |......|..... 21.0
BABEIE |- [ Tk T e e 2| 32and under 34 |......[..... 21.0
(i B T L | SR P i 6| 44and under 46 |......|..... 21.0
(o I T T Lt T 1o L T i e e 33.1| 16| 21.0
Forgers’ helpers, second. . ... {191 1 TOER1 % T S 4]18.0 6 | 18 and under 20 |...... 2| 1.5
11 Ul el e e % o s B B R PSS b i 6 | 20and under 22 |...... 16 | 18.0
0 4| 24andunder26 |......|.....|......
2| 26and under28 |......|....o|oaaenn
Lo e e e S S 22.1| 18| 17.9
2| 20 and under 22°|...... 8| 17.5
4| 22andunder24 |......|....f.ccaee
2 18iandander 20" 1. 2. LleRlE
Furnace tenders’ helpers..... ’g
0ay
Hammer boys, day.. AP N
Hammer boys, night........ 5
6|11 |11 2| 17.5 2 | 18 and under 20 |...... 2| 16.5
{5 B T B b 2118.0 2| 20and under 22 |...... 6| 18.0
B2 TN s S ol e 4| 24and under 26 |......|....feeune-
L0 5 tle 0 L) AR e 4]17.8 2 N e 2.7 8| 17.6
TSPEAtoRS . o <t s demsan b as 6 | 105%| 5l...-. 0 0 IS RS (PSP e (1Rl e T
BIATIPErs. - it ubselimans o 6 | 10| 5¢%|-.... U i b o VR e e BB TPl - M 15
IRON FOUNDRY.
Air furnacemen............. (i s - S o S8 PO TR g I8 -1 )8 G0 G LRSS e e B Lt
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Department and occupation. # Hours per day. ; Earnings per hour. per hour.
8 2
=18 | §12 |3 §| g
£ B P * @ @ o s 1
B B B>
A T < R T Classified. | 2| g
EIBE| BB 1B]| 8 |% E |28
s|lek| 5 | B | 8| = | H: > | 8| &
A = @ |la | A| & |HA < |@3 | &
IRON FOUNDRY—continued.
Cents. Cents Cents. Cents.
Blaclemithe. . ...l ... R 12 Ll 1| 16.
T S D e GRINERE 1A 1
1 e R AP [l b8 0 5 R e 2
Carpenters. - -s . s v 6 | 108%| Sl..... 2
s < SRR oy 6 | 10%| 58%).--.. 2
137 HE S U 6 | 1005 5&%.--.- 1
T e R A 6| 108%| 5. 5
ChBInen - 0k ool saies o [ e b L B e 4
151 e R e e e 6| 108 5%----- 1
SRR Gt T e o [ T e e ] 5
Chippers’ foremen........... (o O 0 5 b S = 1
CRIDPEES 34 it ShLein sy 6 3 | 12 and under 14
I.)Do ...................... 6 4 | 14 and under 16
LB e e 6 11 | 16 and under 18
s i e i St 6 17 | 18 and under 20
15T TR e e 6 3 | 20 and under 22
1) e R 6 1| 22 and under 24
4107 53 BRI L I R e B B e e i e
RS e e 6
L e S AR R 6
13y AR S I 6
11 e e e 6
10 o e N R e 6
170127 Gy et N 6
Core makers and helpers. ... {33 B i 1 b e
557 R G L 6 | 104 54(-----
Bor e 6 | 10%| 58%|---.-
13 AR S 6| 107%| 5¢l.....
Potsel po e s 0l 6| 10:%| 5%-----
3 MR G A g 6 | 10%| 55.....
D0 - o et e 6| 10%| 5i5{.....
Fotal, o Sl B
Bore Doy s Tt BNl 6| 10%| 5%].-..-
ORI R I S S 6 | 108| 5%5|.----
100 S T e i 6 | 10| 5¢%-....
otalccosvtieaivizis 6 | 10%| 5¢]-----
Cranemen .................. (81 b1 & D oo FEICRS
Engine tenders. 07 | IS R o0
Erratid DoyS - coii-icieceasis 6 ied2 a b TR
IRISHONS 5o on e o i o s [l DR s O i e e T e 1|16 and under 18 |...... 4 16.5
13 [ SRR S e e (301 M 1B £ 8 e o Bt [ 3 | 18and under20 |......|...:.f...-..
otaloraonr s i s 6112 |12
T e R AR e 612 |12
BoreHen . ool 0 ci e s 6113 |13
105 e e g 6112 |12
(1R e e R ML) 6112 112
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
. mum rate
Department and occupation. | Hours per day. g Earnings per hour. | per hour.
8 3
B ke e % %
IS SR s |58
alasle | Bl 2|8 Classified. S
K = = T =T =" I = B =
BIB=|E |8 || 8 |8 2 g
A (= @ (a2 | A| AR < |83 | A
IRON FOUNDRY—concluded. Cents. Cents. Cents.
6 16
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
Pattern house men.......... 6
D : 6
Do 6
6
16 and under 18 |...... 13| 16.5
18 and under 20 |......
20 and under 22 |..
22 and under 24
12 and under 14.|...... 1| 12.5
14 and under 16.|...... 4| 14.0
16 and under 18.|......|.....J--o...
.................. 13.7
ADPers - .= oot [ e PR TR B L 5 N T o S (e e L, i || e
Window cleaners. .. 6112 |12 |..... LopE [0 2 050 v s e st e s e [ g g
LABORATORIES.
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR -OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Departmentand oceupation. | Hours per day. = Earnings per hour. | per hour.
ol i SR .
s B 819 |8 g | g
) | P . o D s )
Qb > B o B
S A - S é‘ 2 Classified. e | g
gitEl B (= |% 3 () & g |
= £ g3 | 8§ 2lg|8
- @ g B
= ® |w | A| & | & < |85 | A
LABORATORIES—concluded.
Cents. Cents Cents. Cents.
{1 gl e 1 iy
12 12 i
) ] e e 3
.......... 2
Photopraphers. 2. oo ids 01210 |10 i [ L P e S i e e ‘ ...........
Samplerate. .o il ik (ISP R 1R R o 122040 [ Bl CE ot o o S At o L gy | R e
Weighers. . ......ccccoeaenn.. 6 | 1034 103 |..... (50 P e st QR ooty D E I Sl Sl ' ...........
OIS 6 | 103 105 [..... 0 5 1 S B TR R e ] PR SO S et
BotRl o7 T e ARt 6 | 103 103 |..... [ e T S e ST Tork me e et e ol AL i
MACHINE SHOP NO. 2.
Chalmen =", .00 . S 6 10andunder 12 | .. ... .o fesiens
DO s e sl 6 14 and under 16 |...... 1| 13.5
D e TR W 6 16 and under 18 |.... .. 3| 14.0
DPEaR o o e 6 18 and under 20 |...... 28 | 15.0
DR e 6 20 and under 22 |...... 2.1 1%5
V| Py et o L R e o T B o Bt 7 o S e S R T e 17.3 | 34| 15.0
ChietClaploss o oot - o2 Ly s L) PR T SR i o e L o B Y R R SIOSTE PESi SRRR [ o5
Ehlpner. ool tns 6 14 and under 16 |...... 3| 13.5
1TV e S e 6 16 and under 18 |...... 1] 150
7 A e e el L L, e R R0 B8 1 R R 1 (S R e 15.6 4| 13.9
(9l TR LR S e D 6 16 and under 18 |.._. .. 1| 15.0
101 = R e e e 6 36 and under 38 |...... 1| 30.0
DY i el (i 0 005,50 T el e WGl 0 (3 T3 g oo PSP S RIS et ) ST SRS v i 1
I3]0 jnr e M S C B RS Lo (0 B o i B B L B e e o L e OO 13 (8 =
L U B S A, R e ohel 1 S R e ke i ) I E R e o S e A S e
DT, ool L oSl G SR oo (0 (™ R S B 5 8 R S PR St ol B s e B
25T, e e el S (o8 50 €005 e T e AR B P e 8 L e O M e e S it o (ST T
fRotall Tt sor LY B2 10%r - Bafa (i e 1 = v VLT B oy Dol Bl T TR 2| 22.5
Clerks, shipping. .. .-........ 61 104 5. PR2600 JogaltesDuss oot a e SRl S S e e e
Crane inspectors............. {8 W L1 P TR S BRI e 1| 20 and under 22 | 20.5 LTS
ETaNe 00N - oo oRen e nen s 6 | 108! 5¢l..... 2|16.0| 10| 14 and under 16 13| 15.0
L) TE e e SO e 6| 10¢%| 5%f.--.|-caoo]eenn-- 21 | 18 and under 20 |. 18| 16.0
i 87 el e STl L0 T % i R, PRl e tiun 1| 20 and under 22 1| 17.5
3 U e e 6| 108 sl ... D et e TR RN T 32| 15.6
G AT ) A N 6] 105 58%|--... B i K50 el ERE S e R L el vl Tt
Engine tenders.............. 6| 108%| 5% ..... 2 AT B o A S s s U e e S ey
FOPOMOIE, oo e i e 6 | 105%| 5g{.-... 1]60.1 1 | 34 and under 36 1] 30.0
DO ot 6 | 1045 5¢].--.. 1641 2 | 38 and under 40 |. 1| 34.0
13 e B R L[ 0TS 5| SR R 1 | 40 and under 42 |. 2| 350
13050, e R el et 6| 100gf Bl oo ]ocniec s 3 | 42 and under 44 8| 87.5
S R Sl N 6 | 105 51%(.---- 2621 v o A e o 40.3 7| 35.2
GRIRaTE, Lol e b PR BT R e R 1| 14andunder16 |......|....|......
L TR R e G100 B ...l i 2 | 16and under 18 |...... 3| 15.0
POl T e R T e o i AR 16.5| 3| 15.0
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF

EMPLOYEES IN SPECIFIED DEPARTMENTS
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

OF THE BETHLEHEM

Department and occupation.

MACHINE SHOP No. 2—cont’d.
EET T L e SRS
D

Mashinlots. .. ool g
Do, .

(6417 - YRR R S B
Pipe repair men.
Shippers.....
Sketchers. ..
Speed men...
Btenographers..........co..-
Superintendents, assistant. ..
Superintendents, night......
Sweepers.
Test men. ..

14 and under 16 |.
16 and under 18 |.
18 and under 20 |.
20 and under 22 |.
22 and under 24 |.
24 and under 26 |.
26 and under 28 |.
28 and under 30 |.
36 and under 38 |.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Hours per day. . Earnings per hour. per hour.
4 -
2|2 el Gl .
- .
g m?a" :’ : §, g §, [ g’; g
T v I < = R B Classified. 1 & 5
w (TRl H |2 | B 8 = & s | &
I18=| & |8/ 8| 8 | & e | g| &
A = ®w |a2 B | A& < |& | =
Cents. Cents. Cents. Cents.
6| 10%| 5i%|-.--- 1127.5 1| 32and under 34 |...... 1 27.5
6| 108 58&l..... 11430.0 1| 38and under40 |...... 3.5
(018 3 0.5 ST o R e ) - .l (S T e S Sl i v B 35.8 2| 29.5
[0 e < % B o el 6 ) 0 [ S e e S R B lecgd i M0l = 00 e
(iRl KRB0 e X N (el I () (5T B A e e e ety [ (B e
[ L0 LN ) I I 3 3 4 5 e L) Mt e SRSl el | IS 05
6 10 and under 12 |.
6 12 and under 14

24 and under 26

26 and under 28 |...
28 and under 30 |...
30 and under 32 |...

32 and under 34 |.
34 and under 36 |.
36 and under 38 |.

38 and under 49 |...
40 and under 42 |...
42 and under 44 |...

48 and under 50

OO | S| oo OO| o | oo

4 and under 6

6 and under 8 |...
8 and under 10 |...

6 10 and under 12 |...

6 12 and under 14 |...

6 14 and under 16

G L R R (R B SR e ) EE SR

(6; ...................................
6 “98'and under 30 | 285 | 17| 22.5
(1 L B b e O e s e
6 38 and under 40 | 39.0 1| 32.5
(63 ...................................
6 "50'and under 52| 50.6 | 1| 40.0
R T O B o e b e e Pt (oAl D
6 1| 24 and under 26 | 24.5 1| 20.0
6] 104 Sl cece]onensfonnnnn 1| 16 and under 18 |...... 2| 15.0
6 gﬁ s 1| 18 and under 20 |...... 1| 16.5
6 Bdoe 1| 20and under 22 |...... 2| 175
6 2 | 22and under 24 |......|..o..|.ci oo
6 L e e e 20. 4 5| 16.3
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-

z teed mini-
: mum rate

Department and occupation. Hours per day. sl T S e T

Classified.

Days per week.

Monday to
Friday.

Saturday.

’ Employees.
Rates per hour.
Employees.
Average
Employees.
Minimum

MACHINE SHOP No. 2—conc’d. 5
Cents. Cents. Cents. Cents.
Transportation men......... 6| 1085 Sip|--cncfoceecfomnnn- 20 and under 22 |...... 1| 17.5

I oy i 2 o IR I L6 et T e RO S e 22 and under 24 |...... 1| 20.0

—

diofal - o (R L) 0 I e R IS P L S UL B E T 21.8 2| 18.8

CIBHeTHON . o 6
DIaftsIien .. v oo onib bons 6

(=

8 and under 10 |..
12 and under 14
14 and under 16 |..
16 and under 18 |..
18 and under 20 |..
20 and under 22 |..
22 and under 24 |.
24 and under 26 |.
26 and under 28 |.
28 and under 30 |..
30 and under 32 |..
32 and under 34 |..
36 and under 38 |..
46 and under 48

=
ot ek e ek ek ek

BRBENGRER
OO UMIOOo Ut

e
= DD O DD T U 00 B O 00 WO =

[ ¥ Y- e Y Yo Yo R e e e e R e R = Y =)

=
-
o
o
=3

24 and under 26
26 and under 28 |..
28 and under 30 |..
30 and under 32 |..
32 and under 34 |..
34 and under 36 |..
36 and under 38 |..
38 and under 40
42 and under 44
44 and under 46
46 and under 48 |..
50 and under 52 |.
52 and under 54 |.
...... 1 | 54 and under 56

—

caoUToOMo oo
B0 B bt et bk i 00 ~T O T O T

W
J[HVRSI&

D] ORI D

11 | 4 and under 6
6 and under 8 |..
8 and under 10 |..
10 and under12 |..
12 and under 14 |..
14 and under 16

SO
LW wW
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Department and occupation. u Hours per day. % Earnings per hour. per hour.
3] =]
E |8 i g 2 2 %
g ol 2| | 2] B]8 $ | 2| 8
B lag | A 2‘ ) Classified. E!’ ) g
< == = T = B =
»Em|l3|8|8| % |8 o O
RIE |2 |2 | A | A R < [ & | =
MACHINE SHOP No. 4—cont’d.
Cents. Cents. Cents. Cents.
Machinists’ apprentices. . ... {050 T R B I 1] 16.and under 18 | ... oo i R TR our
B T R ae 6 | 1005 S.cco-loceee]ennnns 1120 and under 22 |......|:..ooleaiins
0 e A MO 6 | 1045 b5iy|.-.-- 50| 880 BB I e e 9.6 | 34 8.3
TS (o v e R S 6| 108%]| S&H.-cco|oeenafaent 1| 4and under 6 | 5.1 1 5.0

MACHINE SHOP NO. 6.

Blacksmiths
Carpenters

Elevator operators.
Erecting engineers

Foreme
Do

40940—S. Doc. 521, 61-2——6
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
: mum rate
A Sy 5 Hours per day. B Earnings per hour. per hour.
g |3 R e :

0 n n
gl sl 18l8lt ¢ | 2|8
A g:?: B § g ; = Classified. g 12| 8
B | g g = B
& |8F| 5 g 5 g > g =
AlE |&|a|a|~ |8 < |®a| A

MACHINE SHOP No. 6—conc’d.

Mac]ln)ine hands and helpers. .
o

OO IUTIUCTTT T

BB parR L o r e 6
Straighteners.........:.i0.. 6
Watchmens ... . ico. ol 6
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
- Actual earnings. Guaran-
teed mini-
F mum rate
Department and occupation. * Hours per day. 3 Earnings per hour. per hour.
g 3
o L e 08 g
8 1= ‘;} g‘ g. ‘;’, g 3 &’, 5
aled|ls Bl 5|8 Classified. ® | o
2IRE| B |2 |5 & | = £ |5 4§
M| 8|88 |8 2
S 1S ) 3 I > g =
A & ®w | @ |H - | < | &3 | &
MECHANICAL.
Cents. Cents. Cents. Cents.
Apgrentices PR 3K (575 i 0 Bl b o 1 5 4
Babbitters .. MR T2 124 12 1
Cable splicers. . 75 i 7 (e 8 B 3
Crane inspector: G it b e A e 1
FRIREBOOIR . v, oo - oh gl fnie 71 12| 12| 12 2
TR D e g g A2 12 il
113513 [ 1o e C1oA2] 12 1 32 3
PoRen e o S vl e b 0 B 8 e ) i
[ AR e R S S Top A2 12012 1
L4113 1 L S e R A e 1l i 7 8 R 2
Hydraulicmen.............. T 12 A2 12 i
Machine hands and helpers..| 7 | 12| 12| 12 3
Do T4 a2 [ a2y 12 3
7] 424 424 12 4
- W T R b s 5
(8 s 8 R b [P 1
Lo i £ 50 W s e o 1
U [ A L B L e S LA P 3T
12| 12| 12
12| 12| 12

............... 13
13| 13| 13 1
12 12| 12 2
121 12| 12 1
12| 12| 12 1
12| 12 12 3
Oll-system men....... ... .. 12 12| 12 ik
PLessure men.. .- . oveae-xcssn 4 s o B o B [ -4 2
MILL, PUDDLING.
BUREYIMON. o S ae s b s nnions (¢ s 8 b R R e 1 | 26 and under 28
1R R e e QI R D D R PR S 1 | 28 and under 30
otatet ) e & |- do! [ Fag AN P T S, e
Catchers. .. R A ot e B o G 5 ) IS 4 | 28 and under 30
Drag outs . A g St e 8 g 4 | 20 and under 22
15 A R SR A 8 1. A2:0 5 12 4 | 22 and under 24
Puddlers 6| 121 12 1 | 18 and under 20
Do... 6] 12| 12 8 | 20 and under 22 |..
Do.. 64 121 12 7 | 22 and under 24 |..
Po.. 6> 12 [ ld 9 | 24 and under 26 |..
Do.. 6| 12| 12 10 | 26 and under 28 |..
Bo’ 1= 4941519 7 | 28 and under 30 |..
Do.. 6 121 12 10 | 30 and under 32 |..
Do.. 61 12§ 12 6 | 32 and under 34
135 Yo me M (AR AR e 6| 12 12 4 | 34 and under 36
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
X mum rate
Department and occupation. u Hours per day. - Earnings per hour. per hour.
il s = b :
A R g2 |8 s
glenlBlulB| &2 s | 2| 8§
Plag| g | & | 8 il gl Classified. ¥ | e g
2 |gE| 8 g 2| 8 B & B =
gleml =2 | B | B = | 8 e | H| 8
A = w|la |8 ] 5] < = =
MILL, PUDDLING—concluded.
Cents.
12 2 | 8and under 10 |.
12 4 | 10 and under12 |...
12 13 | 12 and under 14 |.
12 19 | 14 and under 16 |.
12 16 | 16 and under 18 |.
12 2 | 18 and under 20 |.
12 1| 20 and under 22
i ) B bR £ R T s i e IR S
)l B bl OSSR 1| 32andunderad4 |....colccavs|ceans
R L o L R R e e S 1| 3¢ and under 86 {...c.-|ic-a.fasoiss
D8 R L P I e L% E 5 TS R o 33:0 il 22
T25laiR s X o s 1'[: 80 and under 32 |.... . f. s uscre i
= DAR IR R e oS e b 2 1| 32and under34 |......[.....|......
2 R S SR e S ot A R A SR o B 8= R e
IR e L (e ) 13 4and under6 | 4.7 |.....[......
MILL, 48-INCH, GRAY, BLOOM-
ING.
Bnginesrs . or el L 73212 34 and under 36
Engine oilers. . e e o [Ee 20 and under 22
Extramen.... ) R 8 L b5 B 26 and under 28
LaBOTRTS . el o s o 70 12 12 14 and under 16
Manipulators................ 7| ki O 30 and under 32
Millwrlphta. -~ o coloc lo .. T2 12 26 and under 28
Millwrights’ helpers. et 12 402 20 and under 22
Rollers. . < 12| 12 60 and under 62
Sheapmen. ... S oot il 71 12| 12 30 and under 32
MILL, 48-INCH, GRAY, SOAKING
ITS.
Bottom men, first........... 71 12| 12 2 | 28 and under 30
Bottom men, second........ T4 12 |92 6 | 32 and under 34
COVEerDOYS. .o -t enians T 12 12 2| 8and under 10
Heaters..... 7112 12 2 | 58 and under 60
Recorders 7| 12| 12 2 | 18 and under 20
MILL, 48-INCH, GRAY, ROLLING.|
Approach crane men. ....... | 7l 12| 12| 12 1]16.5
(11100175 e N B Gl 32512412 4 .
Checkers’ helpers............ 7| 12| 12| 12 4
Grafemen. . .l vtk A8 i > e o T 2
e e MRS 7| 12| 12| 12 5
T e B AL Tl FA20EIT2SE 12 0 B 7 L IR e R A Lt et | JEPE Bl el D
(870 7577 e R AT e g 2 e b o B 2 | 36 and under 38 | 36.9 |.....|......
1T e R SR g G B b b v o SR Bl 4| 34and under 36 | 34.9 [.....[......
Enegineoilers. .. .. o0ecn.ee a3l e b s N I O b 2 | 20 and under 22 |..5. .. iifie .
33 R N S (a8 (R v WS 122 Ll T WM e £ 2| 22and under 24 |......|.....]|......
gotals oot T AZ 120120 R L8 R e e L
Foremen, day .. . -:ccevassss 7328012 12 ]2 B0 W SRR B s o
Foremen, night............. 7= 20 2 O Sl e 1| 54 and under 56
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF

EMPLOYEES

IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
; teed mini-
4 mum rate
Department and occupation. 2 Hours per day. " Earnings per hour. per hour.
@ B
Bl | g2 |g g
1l B B il 1) b5 @ . 5]
BlRSIS|B|8] 2|8 oclasifed % |2 8
glBE| H|T|%]| & = & | & g
Sle=| & [BE| = | 8 b | B | 8
A = w0 ] = ~ 2] < = =
MILL, 48-INCH, GRAY, ROLL~-
ING—concluded.
i Cents. Cents. Cents. Cents.
Grensers, Trst. . ..o oniaoas ) B S b R Y RO 2 | 16and under 18:fs'o L ofe o s
1070 BB B O P SRS e 12 002 L 120 Lo alet e 2 1-18 and tmder 20 .53 il e
b R R i e R B O i - P e Y e ek 180015 St
Greasers, second...........-. a1 o s b M L G s 4 | 14and under 16 | 15.2 |.....|......
Guide setters 3 I o bl o R ISR e 8 | 26 and under 28 | 27.8 |.....|......

Heaters’ assistants. .
Heat boys..........
Hydraulic men
INSPPOLOYE . o - s hmabn s
BEgobunists. - o0l Sass
Machinists’ helpers..........
LR e (N S
Master machinists’ assistants.

Millgrights, foremen

Miltwrights: - ... 0ooaec
Millwrights’ helpers.........
Motor inspectors. . ..........
Motor inspectors’ helpers. . ..
Motarollers oo, oo o ilhis
Pull offs. ..
Pullons...
15200100 o P a2
Rigger foremen..............
Riggerlaborers..............
Roll grinders................

BOWEHIRAOIS .. J v o hnasvie
Saw grinders’ helpers.
Sawmen.....cccecece
Scrap men.

Screw downs. .
D

Shear crane men.............
Stopper setters..............
abloanen. S o
Templet makers.............

MILL, 48-INCH, GRAY, YARD.

Billet yard:
(élﬁ?ckers ................
ppers ..
Clerks.....
Crane men.
Foremen. .
EADOTEIS: s wseesises

ﬂﬂﬂﬂ‘ﬂ e I e R B I I N R N N N e R B N R B BN S i I B N N R N O R b EX DR PR | [P IR

17112 P2 e e sk 2| 26 and under 28 | 26.7 [.....|......
1201212 TR o e 4| 20and under22 | 21.0 |.....|......
12 |12 |12 2
12 |12 |12 2
12 |12 |12 1
s 1 100 e 2 i 22 and under 24 | 23.6 |._.._|......
12 (22 |12 24and under 26 | 24.4 [.....|......
12 |12 |12 20 and under 22 | 20.2 |.....|......
12 |12 |12
12 |12 |12
12 |12 |12
12 I2 AR e 2| 58and under 60 [......|.....[......
A B Sl 2| 60 and under 62 |......|.....{-.....
12 |12 (12 |.....
12 112 |12 1
12 2 112 1
42 -FANAIE Thiloafiaste 30 and under 32
121 X2l s e 2 | 14 and under 16
12112 1 12 2 | 28 and under 30 !..
12 (12 | 12 2 | 32 and under 34
125 512 5 . o TR N o 2 i AT ) X
12 112 |12 P i DD o B e e SR
d i 0 S B (3 e ) e 2 | 16 and under 18
12:71 12 320 e 4 | 22 and under 24
12 |12 |12 B T i e e
7112 {12 |12
7112 127 12
7112 (12 |12
7113 | 1212
7112 (12 |12
b U T B B o )
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
: mum rate
Department and occupation. . | Hours per day. = Earnings per hour. per hour.
3 g
B |8 g | g %
g les| Blul2] 8|2 s8] 8
S l28| S | 8| 8| 5 | 8| Clasified ¥lS|E
A Bl B S e e 5 | &
| e k=)
= |8 o R A R e ORI Bl E
A (= w |l A A |8 < [@m | A
MILL, 48-INCH, GRAY, YARD—
continued.
Cold saws: Cents. Cenis. Cents. Cents.
Chaln xhen......-iene-ae 0 e 2L 8 1 el v gl SN S BN e 2 ‘Idand under16:]. - o2 o L2l
DO L it e oo 4 (S8 1 S b e g PRt MR 2| 16and under 18 [......[-....|-.... -
Fotal Sec Bottp ol ol g | e 3 15 1 8 T e e o L ) AT
CRIDpers.- .=t oo 71 12( 12| 12 . 3 | 14 and under 16
(cidr SR A e i vy ol B o 815 bl B R RGN 4 | 16 and under 18
T O e T 7 12 .y o 1) [t TS 7 U T MR SN N L Ty 0 I LA s R
(915507810 - MR A R VAR s s PG [ b L R 1 [F14and under 16 |.c. 2o jcccasot et
11T pr e A y 0 et £ o L8 I ) R oS 1} 16 and under 184 .L ..l iL 0
Totalwe sl us i 740 ) b D el S e Bt s s L T L 7 Lomdln g op' sy NP O
(0721075 & L AR e SR A e R B 1 R e et 14, 24 and under: 26”15 5 CSIEENEILEE LS
1 {o R e e v P S o B L R 151-26/and nnder28 . ool il s
SBOTRIS T el e o Tof-12 12
POreen £, o il v o 1 S
Gang men. 7 e 12
Inspectors. (T s
TR R 71 12| 12
Markers Az e 12 1| 20 and under 22
DO v e 7| 12| 12 1| 22 and under 24
i I e SN S I e Bl £ g e b 1 [l et Al R S
N2 3 A R e o 82 i ) N b s e AR R 2 | 18 and under 20
Saw operators........... 478 P L i 2125.0 1] 24andunder26 |......|...-]oeesz.
R L e Sk ¥ 12 L I Rl L e g 1L 26/and under 28| 2t - el
CROIRIER R T e {4 e b 2| 25.0 L 20787 DSt Pl
Serapmen....c..--feesss i e ) g |58 7 B et ™| SR e Ml S S a3 e £ e
Step makers.. . . siasn 7120 120012 10 b S R o e hes Sl M 2 i p ol
Test operators........... 7| 12| 12| 12 180 M ot o T PR DG LS SC 5 £ e bt L L
EE S hs Tl a s b X Told 32 12 JE %1 K R PR R ey R P b [ Y LT [
ey e R R e 7] 12| 12| 12 R K e I
Straightening:
CHalETnen. oy, . oo il ol 91 |l & B i ) 4
Chain men’s helpers..... A s e b e ) 4
Cheokors. ..o .55 AR e (N R0 3 S S 2
Chippers........... T 324 12 127) 12
Drag out operators... 0 5 e 0 4
Inspectors, foremen.. b i 1 1
Inspectors. 71 127 121 12 2
D A o v O s e 2
ROIBIRS ot L 71 12} 12| 12 4
Laborers.........s.c..... 71 12| 12| 12 3
Markers.... 121 12| 12 4
Oller., Jio o oiciie. (G I e e R ) 2
Pulpit men.......... e e e e 2
Slip makers. 71 121 121 12 2
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Department and occupation. * Hours per day. E Earnings per hour. per hour.
8 2
B BT S g
1= > B> i D k3 Q
B2l S 5|58 5| 8] casimea | 9|5 8
sgpl B ig | B 8 | B R e
sl & |8 |85 |8 2|8
A = w | | [/ | A|A < |m| =
MILL, 48-INCH, GRAY, YARD—
continued.
Straightening—Concluded. Cents. Cents. Cents. Cents.
Straighteners............ o RS R B B ke 2 ISR T 21:22.and under 24" |30t S SuNieE Y
1 el b S GRR A v s e N R 2| 48and under 50 |......|cc..|een---
SR OEO e o 35§y s antt 71 12| 12
BADIONON. . o sciconssnosa 7 [
’I‘a;l)e RO e S e min »a.r o y i Sl (38 B
General:
Car blockers...cecceeee-. 71 12| 12
Cabmen- <. . lc.osiocrva ¥ 124 1Y
Chain men.......... P Y ey ) R ) R
CPANe MeNt.S shsans-askes 71 12| 12
) e b S 71 12| 12
4 SIS SR S i e 8 e 1
Electrical foremen....... G (B L R s B 1
Inspectors........ ey 7z 124 112 4
HUBDOPOEHLY v vas e va s 71 12| 12| 12 5
¢ Jeston S AL GRS Ui R 8 L b o L e ] 2
Dlotalsh sz souna i o) S0 BB G 7
Loaders, bosS...cceeeen-. 71 12) 12| 12 3
hondern .. S LTt 71 12 12| 12 1
0oy e weten tosnasts 7l 80 - 2 R 2
OB SR s B Vit ) S L B b S 3
Milwrights. .. coo-veouais T 12 a2 12 2
Millwrights’ helpers...... 12 o920 12 3
Motor ollers. .c..--.~---- 71271 12112 2
Stock foremen........... 7.0 241212 3
Stpolers S Lot 2D 71 12| 12| 12 g
U2 P AR [ oAb S . 1R g s 1
i s, R S R RN T i i Ll ] 3
Stockers chain men. . ... gl ek S B R 6
Sloekpllers. ... .ic:co0 71 A2 119 2
Tool men and cleanups.| 7| 12| 12| 12 1
Office force:
Ohlelolork. .« . ccaieovunes 71 12] 12| 12 1
Clerks, billing. .......... 71 121 12| 12 2
Clerks, cold saw......... 08 g 7 B bl S |
13 0 PR SR e T Tl s S P S g
5 R e T s 7 B8 8 SR s i 2
Clerks, invoice.......... T2 12118 1
Clerks, manifest........ Tyl L1212 1
s i S s 71 12| 12| 12 ¢
1 1 (o SR e Crs SR, 71 12| 12| 12 1
4 w12 12 12 h
Potal.,.oze. o aennshaee ) O L 8 el 4
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF

EMPLOYEES

IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
: mum rate
Department and occupation. a Hours per day. . Earnings per hour. | per hour.
3 e 2
Bl gl ¥l a
- > P A (5} [ . )
2 b B B 15
ElES 2|5 8| 55| cnsinea |2 §
mgEl B0 |8 & B & B
18| & |8 |g| 5 |8 E|g| 8
A = w |a | A| A |HA < |18 |~
MILL, 48-INCH, GRAY, YARD—
concluded.
Office force—Concluded.
Clerks, mill order........ 2% e e e 8 B ]
1013 i S e T 7 12| 12| 12
Potalls i vicciiasiivee. 78 D s
Clerks, mill order (boys).| 7| 12| 12| 12
Clerks, product.......... 12 S 0 L D
Clerks, stock. . .. 12939412
Messengers. . .. 7i512 112 e 19
Recorders. .. 12 12 12
Subforemen............- v e VA 8 R ]
MILL, 40-INCH, BLOOMING.
Crane men, approach........ 5
Crane men, bloom transfer...| 7 18 and under 20
Crane men, not specified.....}] 7 [ 12| 12| 12| 2 |17.5 |..c.o|cuecioiecicaannnn
ol Poet v 28 and under 30
7 16 and under 18
’é 16 and under 18
i "28 and under 30
7 20 and under 22
7 16 and under 18
7 28 and under 30
i 46 and under 48
7 14 and under 16
7 16 and under 18
74 24 and under 26
Stampers. . 7
AR s RS R S S 6
MILL, 40-INCH, SOAKING PIT.
ASTHTORINION. & 5s s <o koo nmsiv s il s s b 8 R B 0 T Sl R S e
Ashlaborers. . ....c:..ccccace 7 % VG
Bottom men, first........... it 8 0 V) 30 and under 32
Bottom men, second.........| 7| 12| 12 22 and under 24
COvBE DOYS - oo o e 71 12| 12 8 and under 10
Crane inspectors............. e PG 2 ) e o e e e
Crane inspectors’ helpers..... 7 12 12 |~ 12 Tl e ke A R e e
CERRO ION... . - o scr it owie s (SR - D R - e SR 6 | 26 and under 28
13 T e e S < A b B b 5 bR B P ST 2 | 60 and under 62
Heaters’ assistants...........| 7| 12| 12| 12 D ot N i BN R
Featertboys . . .ot oveenst [ 20 B b fss 54 PR € 108 TR ST P R e R
eeardersi_cUos . i oo sens vuiven B b S DR R ] PO, 2 | 20 and under 22
MILL, 28-INCH, RAIL.
ChaIN BN, vt i s dsses i3 £ b e bl LR ) 2
(1 T S R N B o e R 0 N I v A e
Cinder dump foremen. ...... 71 12| 12| 12 31
Cinder dump laborers....... T 1221215412 6
(BAE10 oo e A N ey o A 71 12| 12| 12 1
(677 T8 T S R T2 1 12 2
PRt te s o g ek R R S A SR 2
I e e s 71412712 |12 1
4 b 401 U SR T2 32 [ 212 5
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
: mum rate
Department and occupation. i Hours per day. ; Earnings per hour. per hour.
3 2
SRS 4 | 4 % % :
g lelie i g §, s § 5
[ g% B e e Bl Classified. b Y
n = 5 =] [N 5] oh & = o
2 | 8= < 88 @s |8 £ | g é
A |= | B A | A <. A3
MILL, 28-INCH, RAIL—concl'd. Cents. Cents. Cents
BIRIHBIR S 2 o cav as waieon b 12| 12 22 and under 24 | 22.2 |.....|......
Drill grinders........... e RS RER I R LR AR A L e e
Engineers. . . . s 12 12 32 and under 34 | 32.0 |.....|......
Engine oilers........... 12| 12 18 and under 20 | 18.7 |.....|......
Extra men, rail mill.... 12| 12 22 and under 24 | 22.5 |.....|......
B e e 4 iie 1 5 8 e 5 B 1 S et g B St e e | e
Foremen, finishing end . 1 MR b e e N B e [ SRS s Bl i
T T P R R (0 i e b e P 5| 22and under 24 | 22.9 |.....{......
T A AR TEa18: 21N Rt 1| 12and under14 |......|.....[.....0
1 R e A e L o o VR 1 5 0 5 oSt 51 1| 14and under16 |......|.....|......
EROA I r e e e e i de R ) S v U sl e | ey ERE g O T
Guide setters................ T 10 IR 48 e
Inspectors, inside. el g D el ISIREA . Sl e e e
Inspectors, outside T2 1212 21225 SRR
Loading gang..... 71 12| 12| 12 7| 16.0 26 and under 28
Manipulators........... s it - e 2 O AR 22 and under 24
Millwrights............. g M 8 e 8 B 21225 24 and under 26
Millwrights’ helpers. ... e 8 e D s U e 2715 i 18 and under 20
Millwrights’ oilers...... 7k I e ol 8 5 03 (KPR B Xl 16 and unger 18
Motor inspectors........ 70 121 12| 12 PR R 5 oI R SRl S i el R O
LT Y e R 71 12| 12| 12 CRARED oo Sl S e SR S e
Pryoa. e vl i o [ & B R 3|12.5 1| 14and under16 | 14.1 |.....|......
100511 B L R S 7| 12| 12| 12 2|12.5 1| 14and under16 | 14.4 |...._|......
Rail test laborers....... 71 12| 12| 12 PR R A A O e R S D e [
Rail transfer operators. . vl R A eV R e 1| 14and under16 | 15.1 (... . |......
Rail turn overs....... o 3 SO X s 1 ) B, B 1| 18and under20 ( 18.0 |.....|......
131071 [y pops i S R el T8 o s v Sl 1 ) PSR - s 1| 58and under 60 | 58.6 |.....|......
Rollers’ assistant....... (48 b i L 8 By b 3 SO (S R 1| 34and under36 | 34.7 |.....|......
Rough table men, first.. i e v e b R 0 8 R 1| 18and under20 | 18.6 |.....|......
Rough table men, second. (o e P R N b b (R S 1| 22and under 24 | 23.0 |.....|......
BONOHS. oo s LR R BB § 8. 4 ) SR RSB e R e
Saw operators, cold.. . 7| 12| 12| 12 oy ol et U e 2 B Pl
Saw operators, hot.... ol b 8 R (R 3 s e L 1 | 18 and under 20
Serap men.......... con e D e by ol b B el (R 2 | 14 and under 16
Section men ......... e b B e 8 8 b8 S S 1 | 22 and under 24
Stampers..... M. ........ o s D DR G b B 1| 10 and under 12
Stamp-mac ok e Sl P R T (R e 1| 14 and under 16
Stop men. .. v I b e b e o et (e 1 | 18 and under 20
Strajghteners....... 7 o b e e R e 5 | 54 and under 56 2
Straighteners’ helpe 71 12| 12| 12 6 e
Tool men 71 12| 12| 12 1
Transfer men......... i [0 U8 R 8 [y i R B = Rl 22 a; er 24
MILL, 22-INCH.
BUSEYINEIL Jiceeilscaasns (e b3k bl e e S b e oot < (-16and nhder 18 ror i | Sot il NN
5 e L A S e L et 0 O b 15 PR R PR e d 2| 18andunder20 f......|.....|......
s TR R el G S L s I R 18, 07 el s
Buggymen, outside ......... 7 I3 e i ) OB o 9 | 12and under14 | 13.3 |.~...|......
(20751 120 - D SRR LM S R b PRl el B 2 | 26 and under 28 [, iio|i.ii i
[ R e AL e O 12151310, dasnafisidey 2| 28and under 30 |......[.....|......
e o B S T (gl v o G b O oS e VR T N e e Ly dy 5 AR
CRArBers. it o (o e DR L R FER SN 4| 14 and under16 | 15.0 |.....|......
1 T e e i e O S 5 SR AT P T 1512 and under 14 |. .-l conl s ol
15 R e S SR i O e O Pl i e 3| 14andunder16 |......[.....|......
Ptaly et 1A R vl | e R E N S o
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
: mum rate
Department and occupation. .m' Hours per day. ; Earnings per hour. per hour.
8 2
B8 | . I e g
= =] T @ @ )
P B (]
CRECIE- RN Bl Bl Clamsife. - g
@ Bl 8|3 =) 2 ] 5 =) -g
Bl8=| 5|5 |8| 8 |€ Bl g | &
A = wle|A| A& < | 8| A
MILL, 22-INCH—concluded.
Cents.
12 1| 22 and under 24 |.
12 6 | 24 and under 26 |.
12 1| 26 and under 28
Y ) 1 R e P e BE e SeE et L
20 M e S s 1 Agand underis ., L S iari s S
b 2 (80 . PEetm e B e 7| HMandonder18l- .. cLllo s ST
j 1708 0 o SR et Py e o s L G AR el S A 50 Bt s et o
12| TADSIRER T o R 12 | 20and under22 | 20.8 |.....}......
2B S B AR P el 1:('26 and under28 |..oi: o nasaluates
15 UL 20 I B e, 5 s 1| 30and under32 |......|..J. |..-...
b B 1 Tttt | BT It = o (S N S - b A
12782 P e sa e s et 1.| 84¢and under 36 |. . iicloa s dina g
1 e e e el TR, 1.| 38 and'under40:|..-... | soosf. 2 5
b 0 b3 SR IR erS B N PR O et T 2 8 MR e e,
8 g I I 0 S R Bl 1i |- 80-andunder 327].. o] S lRiGe
1O s Y e FOC R S 1 182 and under34 |.:....l.c.feoanas
121 2 e e oo > o o S b ek gl S Bl |k tel il s
2 Rl B . T8 L afllen DRl o 2 | 14and under 16 | 15.6 {.....[c-.--
h o v 1Rl 5 vl ESNPREN MY g 1 3| 12andunder 14 |......J ... }oeoann
b b B R O il S ] 8] A and under16 | . wn ol Slia i s
h 17X R 1 51 e Sl O 0 1 (R DAL ESS SN T, sl £ I e 8O0
p 73 B G G P e T 20 20 and. unaer22 . 20 [ st
G 5 [ st M e el 2| 22and under 24 |...... SRR
TN R e S Bl SR s A
1 e ) EER R 2| 36and under38 |......|.....|......
2 2 i b0 RS Il o PR 2| 38and under40 |......j.....|......
p b i g bl e e s e 4 el e by (R e s
i b0 e DB sl o (s sty 3| 14and under16 [......|.....[......
g S 2 B B I T G e 2| 20and under 22 |......|.....|......
158 P b o i) e 0 [adme e S 1657 LA el s es
12 1 | 24 and under 26
12 2 | 26 and under 28
12 1 | 28 and under 30
12 2 | 30 and under 32
3 A R ) e o TS RS (BT el N .
s bl R S Bt 3 | 14 and under 16
12 o 2 | 16 and under 18
12 1 | 18 and under 20
2 kYR R e [ [ e P o
ST P T R SRR 4) 18and under20 | 18.4 [.....l......
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EMPLOYEES
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PER HOUR OF

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
: mum rate
Department and occupation. u Hours per day. - Earnings per hour. per hour.
E g
Ble.] . g2 | g g g
5 |nb| 5 2l E |2 g |2 8
BlEs| B | 55| g | S| Clasifid 0 IR =1
[ =A== 5 =] =) ] [N = 2 =
S|E=|E| 5|8 | 8 |=E 2l g8
] .
= ®w|la | B | & [& < | @ | =
2 —
MILL, 12-INCH—concluded.
Cents. Cents. Cents. Cents.
Gl e TR i S T 6 | 16and under 18 |.....-|-.o-cloarte
B R 2 e T R G il W i 4 | 22 and under 24
(3 01 [t .50 i 7= el e RO LR 0 Tttty St S
6| 12| 12 1| 48 and under 50 |.
6| 12| 12 1| 60 and under 62
6l A2 IR e R S s SR T
(R b iE T ) [ RN SR 1| 52and under 54 |......|.....[......
(3 e P8 e 08 R A IR X 1| 54and under 56 |......|-....|--....
L1371 9 P R AP S, YN (3§ [ 1~ e & 36 R AR e P Y R SR e 53,9 oo gl
EVOIMIREIR. . Sit s s iviawe s b St [R5 v R PR T 1| 38andunder40 [......[.....[......
B o fe i e e Bl 2aleeilBnons ol [ b 1| 40and under 42 |......[.....[......
1 10) 7 § i S S (037 e D510 0 8 S R S e O S R e 40, 10 S
MILL, 8-INCH.
152Te T (T PR SRS 6] 12 2 | 12 and under 14 | 13.6
Catchers.... L 1L s 1| 30 and under 32 | 31.4
Drag outs.. 6| 12 1| 22 and under 24 | 22.4
Finishers. .. 6| 12 1| 34and under 36 | 35.9 |.
6| 12 1| 50 and under 52 | 50.5
6| 12 4 | 28 and under 30 | 29.1
8] e 1| 22and under 24 | 22.4 |.
6| 12 1| 94 and under 96 | 94.2 |.
g 6| 12 2 | 36 and under 38 | 37.4 |.
Roughers, pony.... 6| 12 2 | 32and under 34 | 32.9 |.
Shear men. .......... 6] 12 1| 22 and under 24 | 22.6 |.
Shear men’s helpers. . 6| 12 3 | 14and under 16 | 15.1 |.
BAOBKODS. o oo i 6| 12 1| 20 and under 22 | 21.7 |.
Straighteners....... R e T 2 | 18 and under 20 | 19.4 |.
Stranders.................... 6| 12 2 | 28 and under 30 | 29.9
MILL, STAY BOLT.
L I L e o e e CRE S s o 1| 20and under 22 |......[.....|eceaen
s e . 65 i T TR (R 1] 22 and under 24 |...cosfl ot Saen
6| 12 2 b T ) e, L TR S e S 4 05 5] (e e
6: 1= A2 e MO R 4| 14and under16 | 15.1 |.....|......
[ O N T P PP e 1+ 20.and ander 22 1T, o il st as sy
(% e el S 2y o G R 171:22 and undep- 24 /| £, 2t ol B
(i s - el 2 (ol SECR S e 10 s e e Gl T 3 s | SO CRRRET
6| 12 1 | 36 and under 38 |..
6|1 1 | 38 and under 40
6| 12 1 | 40 and under 42
6| 12 1| 42and under 44 |..
(R L e [ 1 e RGN et 2 1 i TR PR R
a3 W 7 1 L ] Bl et 2 61 14 4and under 16/ 22 o li o sieRite
R A LR S L e P e ) R R I 6] 16and unders [. I - faaof8iat s
k) o B e R [ o 1221t | RN R CIs B e 1618 {Jine v
FEOURRIS: . - voidn i s 6k B9k W sash b vk 4] 14and under16 ! 14.5 /.....l......
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
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Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
‘ mum rate
Department and occupation. L Hours per day. 5 Earnings per hour. per hour.
F 8
B |8 % a % %
AL S s |28
' AleS|ls | BIS]| 228 Classified. 2|
o [TFE ] L=} (=3 15 oh = =3 S
BlE=|E|8|8| 8 |8 E 18| &
A |= @ |a | & [ 5] < 5] =
MILL, STAY BOLT—concluded. Cens. Corts
Rollergys St s 0 | 0o () el 6 0 6 el e RO | e 1| 36 and under 38
[l R Tt S L U A L B B (e 1| 56 and under 58
ROtalsL R T S (i i I e el R b et S S
12Ty s S SRR {9 i L S b e o G 3 | 22 and under 24
st f o o e e (i Sk Ul P (Rl L 3 | 24 and under 26
ot Mg X {1 Pk R B o Rt b i R S 3 5 PO T AR N
Blearamen:s. -0 L. (o [ o L i I o R B S 1| 16 and under 18
T (o 8 R S SHRE P D 1 | 18 and under 20
[ M 2 il S e TR e sl e ) AN e el
64124412 3 | 12and under 14 |....
@1 1215012 3 | 14 and under 16 |..
6| 12 o) I PR e e
6712 2 | 12 and under 14 |.
6| 12 2 | 14and under 16 |....
6| 12 IR S T SR e
6| 12 2 | 12 and under 14 |..
6| 12 2 | 14 and under 16
6| 12 T e A e
6| 12 4 | 18 and under 20 |..
6| 12 4 | 20 and under 22
6| 12 B s
MILL, GENERAL.
Cellar engineer tenders (B e R B 2
Chinparss i o i Gl £ 312112 [ T128 4L
Cinder men i b DL b R e Y 2
6| 12 1
6| 12 1
6| 12 1
6| 12 3
38 ol 1 s b ) et 4
6| 12| 12 3
6] 12| 12 3
6| 12| 12 2
13201112 2
(RfEa Dl Bleie ol 2
120 A2 A 1
(3% e e o) S R 2
L ks 51 ol ) s 5
T 124212 5. 12
(o = L s 8
o2 2 el S R
3 b o g o PR
(30 A o e i = gl
6 |12 A2 lks
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

. Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
= mum rate
Department and occupation. u ours per day. 5 Earnings per hour. per hour.
3 5 et
B[S . 2 = 7 % i
8l |BElu|Bl &8 s | 2| §
) k<] s |2 5 o Classified. ¥ | e
ol ’g g1 = =) 3 =N & 2, E
<] - 3 .
s le | B8 |H 5} g 4 g é
A = @ |l |H| A | &R < | M
MILL, GENERAL—concluded.
Cents. Cents. Cents. Cents.
B T e T N S 6.1 420 A2 oo 2bLTabile o il S s o R
Hot saw men i i ot [ e 5 e Poa LR ESEe RO e 8 M| e

Roll turners, apprentices. ...
Straighteners................
Superintendents, assistant. ..

Clerks, stock, ingot..........
Messengers........... 22
Superintendents, day.. .
Superintendents, night.

OPEN-HEARTH FURNACE, LE-
HIGH PLANT.

Armor plate gang............
Armor plate gang, helpers,

Bank
Blaokemiths.cv. 2. ..0.0
Blacksmiths, helpers. . .
Bricklayers. - . ccoees
Bricklayers, helpers. . . .
Carbon runners. .

6| 12| 12|.

6| 12| 12 |.

6 |12 12

6| 12| 12

612 42 1 127]

6. 124 12|

6| 12| 12

6| 12| 12

72 121 12

7| 12| 12| 12

7 12 12 12

[ 32 12 12

71 12| 12| 12

i 12 12 12

v 12 12 12

S ) (R DR I b B e 2 | 24 and under 26 | 25.2 2 22.9
i Bt b e b 8 L o 1S O et 4 | 20 and under 22 | 20. 4 4| 16.5
(] e ol R A RS Bl S et s i o T 8 | 18 and under 20 | 18.5 8| 15.5
o - Gl o (5 D) OB S PR 16 | 14 and under 16 | 15.7 | 16 | 12.5
¥ 12 12 12 7 I T PRl R - Bl R SR R e e
e o U S S ) SR e 2 | 20 and under 22 | 21.6 2| 19.0
o 2 o e Y (R 1 2 et e 16 | 16 and under 18 | 17.4 | 16 | 14.5
Vi 12 12 12

7122 12

7 12 12 12
7 12 12 12
G o R DR S ) ReReal S 3 | 16 and under 18 | 17.6 3| 17.0
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PER HOUR OF

EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM

STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Department and occupation. o Hours per day. 5 Earnings per hour. per hour.
8 g
B (8 g | 2 | g 4 :
Riek B LR B R &4 B g
Slgdi s | RIS |8 Classified. 81 2| 2
e |EE| B S |5| 8|5 § | 5|
{=] -~
& |eH| B | 5| B s | B g |8
A = w e | /| /A|& < =8| A
OPEN-HEARTH FURNACE, LE-
HIGH PLANT—concluded.
Cents. Cents. Cents. Cents.
Chargers, furnace............ LA T b S RIS Mt e 4 | 26 and under 28 | 27.4 4| 51.6
Cinder pit foremen. ......... 71 12| 12 18 and under 20 | 18.8 2| 18.8
Cinder pitmen.............. il U E B ) 12and under 14 | 12.6 | 24 | 12.5
(o o1 e R 71 10| 10 20 and under 22 | 20.8 2. 156
Cranemen. . ............ i L b R 18 and under 20 | 19.1 21 .16.5
BIRICIROEE o . ol o 711121 12 16 and under 18 | 17.8 2| 14.5
Floor cranemen......... 7 e 8 R 0 O 8 WS U G 1 R e sl | R B
I OrBImeNoE: T s T b D s ) 42 and under 44 | 42.7 1| 27.4
Gas house foremen i e b R O e W 5 s SR S A e T e e e
Gas housefillers............. L i e D - L | o e e e e R e S
Gas house (3170510, 5) . R e i e S i g W D 18] s s ot 12 | 14 and under 16 |...... 20 14.0
LT e R el R A o I 0 B DS RN e 8| 16andunder 18 |......|.....J.-....
L 1 e e Vi 12 12 12
Hamumer boys.. . () I b1 e g O
BIeaters oo o caar e i i DB e Lo Rl )
717121712 6 | 24 and under 26
Tl 2 6 | 26 and under 28
1012 [-+12 2 | 28 and under 30
7121 ~12 2 | 30 and under 32
|12 32 2 | 32 and under 34
G 20 2 4 | 34 and under 36
I 2 0 1 o 0 ) 5 () v | e e b .
71 12| 12 2 | 16 and under 18
o120 12 8 | 18 and under 20
71 121 12 6 | 20 and under 22
711271 12 2 | 22 and under 24
71 12| 12 4 | 24 and under 26
f 12 12 i i) O T v ] RS SRR e e = 20.7 22 17.0
Helpers, furnace, third...... ¥ e 1 e 14 | 18 and under 20 | 18.0 | 14| 15.5
Y0 3 e e SN ol g2 4| 16 and under 18 | 17.9 4| 14.5
7 12 12 12 X7
7 12 12 12| 25
a2 a2 Fo 12 149
71 12 12| 12 2 | 22and under 24 | 23.5 2| 16.5
08 i S B B0 [ 0 3 2 | 22and under 24 | 22.6 2 11-20.0
Ladle men’s helpers, first....| 7| 12| 12| 12 4 | 16 and under 18 | 17.8 4| 15.0
iEsdiadien? shelpers sedond = 71 IR B 2 et ai@ Ty Gl = e o s g e R a2
dadiammen’shelpers, third. .obi -7 1032 0. 1250 02 0l L1208 [: 2o e cdin s siee son iae [ is sl Blets e
Meers.. - s Tofp 125032 7512 56 and under 58 | 56.7 2| 27.4
Melters’ assistants. . . T2 IS 2 1, 42 and under 44 | 43.5 2| 20.5
Mixing house foremen. b i el S T g (B 5 5 U803 et e TSI 00 T S R e [ R
Mixing house men. .. A o U - S D 8 B B £ T e PRI S e  FmE ) it S B |
Mold Hiners ... ... c ... e [ DN ST D e ) 18 and under 20 | 19.4 2| 16.9
Mold liners’ helpers, first ....[ 7| 12| 12| 12 16 and under 18 | 16.4 6| 14.5
Maldlinersthelpers, second .. of « 7| =025 4201 32°4 2 TS 1wl soleal cision s msnnnities | amseed]as s =g nuiaus
(3510150 e R e 8 CR  [or O B D T Rl T D0 B e PR 1 R A e R
Pitcranemen..... el L 51 ) 2 it 18 and under 20 | 18.0 8| 16.5
Pressmen. . .....c-.ene PR WSS 8 5 it 0 N S ) 22 and under 24 | 23.9 2| 21.5
Pressmen’s helpers, first.....| 7| 12| 12| 12 16 and under 18 | 17.9 2| 15.5
Pressmen’s helpers,second...| 7| 12| 12| 12 16 and under 18 | 17.1 8| 14.5
Superintendents, assistants..| 7| 12| 12| 12 32 and under 34 | 32.0 1| 20.8
Test bOyS.ceeeunn.. T4 a2 12 1 12
Tool house men. ., P29 1271 12
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PER HOUR OF

EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
; mum rate
Department and occupation. o Hours per day. g Earnings per hour. per hour
R R
EAL &S LR ol
2 lnBl BlulB] &5 s B8
Alag | o e 2‘ k) Classified. é" ° g
a 1BR|l B | B ] = B |~
> | g 2 2 o} g
o | ekl el Bl gl gl 8 P ol o
A = w|la |H&| & & < |8 |~
OPEN-HEARTH FURNACE,
SAUCON PLANT.
IARRATNEN T, S0, Sk wd ol sia i n g v/ gl e b e D)
Box hook-ons......... % S 8 (8 v e s
Carbon runners. ...... 71120 120 12
Car repairers, ingot. .. et 18112000 12
Car oilers, ingot....... o4 O30 R g
Charging machine men 71 12| 12| 12
Chemists, assistant. . . 5 M -3 B £ Ll i
Cinder pitmen. ......... 7 rel20] 121 20 and under 22
Cinder pitmen’s helpers, 01 ) e 1 Y P 14 and under 16
LB 7T SRS TR T1012 10412 1
Coal conveyors. ........ o [ .1 . g 1
Coal crushers, foremen . 7] 12| 12| 12 1
Coal crushermen....... 7142 112 15 12 3
Coal crusher boys .... il 1212 12 1
Coaldryers.....«......s = e e R e O e b 1
COTOMAKEIS, o5 esecvsorocsnns o e b e 1 LS 6 1
Crane inspectors............. Tl 12:0 012 | 12 4
e as & ve S e = 7| 12| 12} 12 2]
OTALL S bt Ssc s vies 7 12 12 12 6
CUDOIEINRN . 4 L snews swswnsnn Jeterd 2 IS 1 S12 2
Floor cranemen............. T2 12 15 12 4
12121 (12 1
12 12| 12 d
12| 12| 12
12 12 12
12 ( 12 4| 16andunder18 |......|.....|--cc.c
12 12 32 | 18 and under 20 |..
124212 4 | 20 and under 22
12 . 12 Tl St U S LV
12| 12 4 | 30 and under 32
12| 12 12 | 32 and under 34 |.
12| 12 2 | 34 and under 36 |..
12| 12 2 | 36 and under 38
12| 12 . VB gty st e 4]
12| 12 2 | 20 and under 22
12| 12 12 | 22 and under 24 |..
12| 12 4 | 24 and under 26 |..
12 |F 18 2 | 26 and under 28
12 12 1 e e S e R B R R e T
Helpers, furnace, third.......| 7| 12| 12| 12
Hydrauliomen.......c.e.... 712412 12
Hydraulic helpers 2l VI NG
Ingot shippers. . oo sl 432 | 12
Laborers, general. g i £ % [
L1l ST e R ) S 14 R 8 g )
i R R T e 70121 12 ] 12
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REGULAR FULL WORKING TIME

REPORT ON STRIKE AT BETHLEHEM STEEL WORKS.

AND EARNINGS PER HOUR OF

EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
. ; mum rate
Department and occupation. . Hours per day. ; Earnings per hour. per hour.
3 o
BB g b §! 4
e Bl B s o ) D . 153
2 | & > B [
BlES| 8 | B|&| 5| 8| Classtfea | 2|8 :
BIEEI B |2 | & 8 Y & El
q - L
Syl e S A s e B H
AR | |e|d| A |H < | =
OPEN-HEARTH FURNACE,
SAUCON PLANT—cON.
Cents.
Ladle crane men............. T 121D 18]l sion g 24 and under 26
Ladleiners. ..o . -...ooaes 7112 |12 o S B R IR R i S s A
Ladle liners’ helpers......... yiH g VB ) Vi R g 1 B URISAE RN (o U e
Ladle men, first. . . 7112 |12 12 |. 20 and under 22
Ladle men, secon T2 12 12 14 and under 16
Melters, first... Tt i i A B 12 |. 54 and under 56
Melters,second.............. =120 12 50 and under 52
Millwrights, foremen......... 7112 |12
Millwarights . .l ooioctos 7112 {12
Millwrights’ helpers......... 7 12 12
Mixers, foremen............. 7112 |12
Mixer Belpers.. .o --vonevioa- 7112 |12
Mixers, weighmasters ....... 7112 |12
Moldems et . o ol 7112 |12
Molders’ helpers............. 7112 |12
Mold yard, foremen ......... 7112432
Mold yard, cranemen....... ¥l 27 e .
Mold yard, laborers 3 12 412
PUlbapsDOyS. . e daa 712 |12
7112 {12
7112 |12
74712 13
7112 |12
7112 |12
7112 |12
7112 |12
7112 |12
s D1 6T
Stock yard, foremen......... 7112 |12 22 and under 24
Stock yard, foremen,assistant| 7 | 12 | 12 14 and under 16
Stock yard,cranemen....... T 12E12
Stopper makers.......... S =
Stopper makers’ helpers. 7112 |12
Stopper setters, first..... 7112 |12 24 and under 26 5
Stopper setters, second. . 7112 |12 22 and under 24 | 23.2 |.....|......
Stripper operators....... St 24 and under 26 e
Stripper operators’ helpers. 74
Test boys. 7
Weighmasters. .............. 7
PATTERN SHOP.
BOLBIMEN (o s s vc o me ox sonn s 6
Foremen, assistant. . 6
LAbOrers s vossonos 6
6

Machine hands. . ............

oS o | oSS

6 10;!,1 5l L [ e e A T e
6 | 108 5l....- S 80 e e R Sl i
6 182 % ..... SR HES A el e e e e e
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PER HOUR OF

EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM

STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

‘Department and occupation.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

. | Hours per day. : Earnings per hour. per hour.

A4 1=

8 R e

e 0 O 2|5 | % g1 g

S el EluiBLilk g | 2| &

&las|l s Rl 2]e Classified. R B

m 9El B 15 |A| § |8 g =l 4
|2 | 8|8 - g & =

s |8 &5 18 5] > g

A = @ |2 /A& | & < |8 | =

PATTERN SHopP—concluded.

Pattlgrn makers’ apprentices.

PRESS FORGE.

0 S R SRR
Crane engineers. >
Crane shifters...

Crane valve men. .
D

Dumpers, gas house.........
Electric crane men .
3t DR

Furnace tenders
D

Furnace tenders’ helpers
Porters, bar......
Press valve men

Pump engineers
Do

11T ] S R T R A
Machinists’ helpers..........

(=2
=
-

34 and under 36

18 and under 20

18 and under 20
20.and under 22
26 and under 28

18 and under 20

20 and under 22
22 and under 24
24 and under 26

[

40940—S. Doc. 521, 61-2——7
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REGULAR FULL WORKING TIME AND EARNINGS

EMPLOYEES

REPORT ON STRIKE AT BETHLEHEM STEEL WORKS.

STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

PER HOUR OF
IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Department and oceupation. i Hours per day. ; Earnings per hour. per hour.
[+
Ble | g2 |g g | 4
I Bl B J o ) k] o i)
D | py B > & P
I I T - I R Classified. ?|g 8
o |TR k=] N =N &
RlE=| B |9 |H| 5|8 g |8
A = w |2 | A8 |[& < |8 | A
PROJECTILE FORGING—CON.
Cents. Cents. Cents.
2 | 12and under 14 |...... 2| 12.5
2| 16and under18 |...... 2| 15.0
4| 18and under 20 |...... 10| 16.0
6 | 20and under 22 |...... 2| 20.0
1|24 and under-26 | s i ety b
1| 42andunder44 |......|.....|......
1 i e R ST 20.6 | 16 | 16.0
Repalr men . ...c.oiciacienacs 6 | 105 5%|.- L O N e L e [
PROJECTILE SHOP.
Blacksmiths, foremen....... 61 108 Biilecc.i]iean]iacsee 1| 36 and under 38 | 37.0 1| 35.0
Blacksmiths..........ccc.... 6 32 and under 34 |...... 2| 25.0
L S S R A R 6 34 and under 36 |...... 2| 21.5
B s R e e (17, T IO S SR s A S D R PRl e 1| 32.5
ROl S e SR Gl 0N e R B T PR (B | Rl SIS Tt 33.8 5| 21.5
Blacksmiths’ helpers........ 6 16 and under 18 16.0
10T e U SR 6 18 and under 20 |. 18.0
105 B S P R 6 20 and under 22 |. 20.0
] 6 22 and under 24 |. 22.5
D e o e e 6 24 and under 26 |......|---.ofic-ace
i [1 e S X SR 6 28 and under 30 |......|-....|....--
o e e A o I8 0 IR Sl S RS ] 6 i ) e R RS e G T gt
B Aot boys. . (g 1 S R R SO 0 1 e B L S Sl | e I T
RISPOOUOESL =~ 2 Lo o 6 14 and under 16 |...... 1-1°215: 0
010 S ey b L i Ak 6 20 and under 22 |...... 1| 20.0
Ol s B (o7 g (05 2, 2 Bt PR PO 3| M 3 1 e S e Pl T R 18.2 2| 17.5
Machinists, foremen......... (R L L B S [T % ] DRSS e Rl S s T RN | L (-E
Machinists, foremen, assist-
B0 68 T P00
6 | 10v% 12 and under 14 |.
6 | 104%| 14 and under 16 |.
6 | 1045 16 and under 18 |.
6 | 104 18 and under 20 |.
(N L N T, B | el W R 0 W) Lol V0 e
LT R, Pt ARG PR B | R
6 | 1045
6 | 104
6 | 104%
6 | 101
|
6 | 104
871109 LBk oin) -BY | ABoRH. e b S L o L S S e
(1) o [0, g M R iy B BT R e e i S e T s o oA
6 | 104%] 14 and under 16 |...... 1| 14.0
6 | 105 18 and under 20 |...... 1| 15.0
6 | 1045 20 and under 22 |...... 1| 18.0
GO e = s R B e L B b e 18.9 31216, 7
BTN S Bt o flnt s TB0R 0 Ll L S S i s s R UV
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers
Actual earnings. Guaran-
teed mini-
mum rate
Department and occupation. o Hours per day. = Earnings per hour. per hour.
F 3 =
Bl | gl gl 2
§oleR Bt L et BE s |2 8
SRS S e I i | Classified. S e
2 |BE| 3 < & < =3 = =) =
< =] =) P o =
& |8 o 8 B 3 =] & g o=
A = @ || | R & = < =) =
PROJECTILE TREATMENT.
Cents. Cents. Cents. Cents.
6 | 10¢%| 5&----- I 1 T e G SRR e PSS o E L
6 | 1045 54--.-- S [0 e B SRR R M e S
6 | 1075 54&]-..-- B e R A sl R R B L
6 | 10%] 5&[--.-- A IERBG e S s e e
6| 10%]| 54&].-... nE b | 5o i S I RN b T
6 | 1045 5¢%----- R e | ol E e S Rt I B & s
6 | 104 5&--.-- 2
6| 104%| 5¢|----- 1
6| 10| 5¢----- il
6 | 10y b5i%|--.-- 1
6| 10%| 54&]---.. 3
REPAIR SHOPS—BOILERS,
PUMPS, AND COMPRESSORS.
o [ 0 T et 1
6| 10 dadczscs 1
6112 (12 32
612 |12 4
6| 12 12 7
612 |12 1
612 |12 15
6|12 {12 1
6|12 12 3
6|12 12 1
6|12 12 4
612 12 1
6 (12 12 1
6112 |12 1
61 32 e e S 1
6|12 i b ) S 72
ROLL TURNING.
CIDOIS S oo st orod Faei, 7112 |12 |12 1
Do. 7112 (12 |12 5
Do. 7112 [ 127112 1
1 e L [ S I o etk
T s e R PR R ) el RS e [ l 8
L8112 O T 6| 9 [ 30 S il
e
3
1
1
1
3
2
Sotalessv o oo el O e St e 11
7128 128] 128 1
7| 128 128 128 1
Bl Rl A2l ot 1
7 | 105! 104%5] 1045 2
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REGULAR FULL WORKING TIME AND EARNINGS

REPORT ON STRIKE AT BETHLEHEM STEEL WORKS.

PER HOUR OF

EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
. mum rate
Department and occupation. 5 Hours per day. " Earnings per hour. per hour.
8 3
Ble | R g
b P> P . k4 b} [} . )
B B B o B
B a8 B - R S Classified. » | 2|
2 IBE| 8| 2 3 =) & A
<IN =1 =] g = g g =
< =] = =1 ] 1= —
A = ®w |2 | A | A | A < | ™| &
ROLL TURNING—concluded.
Cents. Cents. Cents. Cents.
7| 1095 104 105%] 1| 225 | .o ficieenieiiiniiiifannn NP O R
[ AR o e B S s ) e TG i e ) o S T [
.................... AL SR X e N S e e ot [Tl | D
7412 112" ¥12 IR LT R | TR R o RS TR X e
AR T Y R VB e FE R SRR ] e B e
7410581 IDEHIEOIR - B L B0 L L sl s e i s el 2
R S (0 R o S S ) (PR EURNTNY AU e (50 10 e
7112 (12 (12 AR 0 T L e R SR [ B
i (SR G S 7 1 B A N SRR R R I ()

4 and under 6

8 and under 10
10 and under 12
12 and under 14
14 and under 16
16 and under 18
20 and under 22
24 and under 26
30 and under 32

b
—
o
(-]

6
6
6
6
6
6
6
6
6
6
6
6
6
6|12 |12 |
6|3 { A2 L
Pl
6 | 105%| 5....
6| 1045 5ggl....
6| 104 58l.....
6|12 |11t
PRI S
O TR

OO NIII

14 and under 16
16 and under 18

18 and under 20 |...

20 and under 22
10 and under 12
12 and under 14
14 and under 16
16 and under 18
20 and under 22
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Dep ent and occupation. A Hours per day. 3 Earnings per hour. per hqur.
S g | .
B |3 % = % %
5 |8l 5 AR e s | 2|8
T T < - ol B Classified. ® |2 | g
m el ot Bl & = & 2 | =
F1E=|Z|5|E| &5 |8 28| &
A = w|lae |A| & |[R I O

STEEL FOUNDRY—continued.

Cents.

6 2

6

6

6

6

6

6

) Pie (RSl (S ot B, LTI LT PR e e A R IR W T, i v

1 R IR S | IS e R R SR R S T e 0

6 26 and under 28 |...... 6| 250

6 28 and under30 |......|.....}-.....

6 30 and under 32

6 32 and under 34

6 34 and under 36

e o e IR ORC ARG DR S- L6l T & | O e e e O

6

6

6

6

6 16 and under 18 |...... 1| 15.0

6 22 and under 24 |...... 1| 16.0

6 24 and under 26 |...... Ll 125

6 26 and under 28 |...... 6] 22.5

6 38 and under40 |......|.....|-.....

- o SCBey e I G LTS e i T e X (e S 25.1 9| 20.4
Core oven firemen 4 V]| B o e e b [ 4 PR e SO SRS RN TR
CISRemen. . .. ... uoresvive Il R L S e G, o

6| v e R i 5 L SR R SRR O [T [ )

6

(=

bk ok o o ek e 00 b
wow (R

BENRBERERE
oo oooUnTNNO

oSS

=
=
9
o
e
]

SOOI NN
GO DD e et QO et b QO
-
=3
(=]

-
&
-
'S
-
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REPORT ON STRIKE AT BETHLEHEM STEEL WORKS.

REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Department and occupation.

STEEL FOUNDRY—continued.

Oifiesboyg - oo T

Pattern housemen..........
o

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

. | Hours per day. i Earnings per hour. per hour.
4 £
[ =] N
B (e | g9 |4 | 4
Elnk| 5 lu|B| R |5 g |5| 8
oyl LS - B s T8 105 Classified. o ) g8
g ::T-' ; < [ 2 e = 2, i
=| 8 -l
s | S = 5 g < g P g
= | | A | A |RA < |&3| A
Cents. Cents. Cents. Cents.
RIS R T 1 S e 8 I % 138 MR et e e el Ll e B e
LTk g £ L S 15 i b o] Lo RS RN et hame GO (5 oo il | mteainnt
{18 s g P S P el {2 e 10 ) SR (ST Sl e | sl T ey

16 and under 18 |_..... 12 += 15,0

18.anG under 20 |25 ST e

22and under 24 I+-.. __[CEioatiol oo

.................. 18.7 1 12| 15.0

26 and under 28
28 and under 30
30 and under 32
32 and under 34
34 and under 36

42 and under 44

36 and under 38 |..
38 and under 40 |..
40 and under 42 |..

20 and under 22 |...... 1.l 16.0
24 and under 26 |...... 3i}i 170
26 and under 28 |...... 1| 18.0
28 and under 30 |...... 1] 20.0
30 and under 32 |...... 4| 22.5
.................. 26.0 | 10| 19.7

(ST o o S =0 S e T e e S e (S

Gl s ST et = T B B TR e e SRR et e Sl S [ M e e 1 2

6| 104%] 5yl---.- gl

6|1 Tl 2

[ e T e e e 5

6| 12 A s’ 2

(R s S s ss ik

G (=12 rTI e S5 [ TR e e e SRS (S O e e

{1 e b e e

(R S sl b 2 e o

SR
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PER HOUR OF

EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM

STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
X mum rate
Department and occupation. u Hours per day. g Earnings per hour. per hour.
Sl et ;
Bl e g% |8 g
I B P y [ 5] b )
@ =3 P P
EIES 25 B 5| B Clasifed ¥ g 8
g AT EES T v =) 2 =) & 8
F|E<| 3| 8|8 | 3 |8 2 lE| 8
AR |a|la|®B |~ |H 4.8 |4
STEEL FOUNDRY—concluded.
BANd XIS, . .. it st nins 6
6
6
6
6
6
6
6
6
6
6
6| 12 6
6|12 1
6| 12 7
6| 10 2
6| 10 1
otals s o 6| 10 3
Crane men. 6| 12 2
Errand boy: 6| 10 2
Foremen...... 6|12 il
Furnace tenders 6|12 2
Do. 6|12 1
Do 6| 12 2
Do.. 6|12 2
210 T S e e [ 8 A B b S R A 7
Gas foremen 6|12 |12 1
Gas men. 6112 |12 7
Heaters.. 6|13 |13 1
D ORI I = o o vt b s miis 6.1 12 L T 2
(o e T AR R S R O 6 12 7RIt 3
L e e S (| A e 5
YARD STOCKING.
F BT T e SO e, (g A Ui s 1
P I s Ll 1 b R S 13
38 B g I O et 1
T8 B N o s o LR
{20 0 i e | B 1
8112 AR 3
Crane men... 0 (A R e b L R RS 9
D 65112 TR e 2
4E0T7T D AR R 6 1 19 T12 s i
FIO0¥mMeR . oot i a 612 |12 2113.0

seesesuresesnencels
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
teed mini-
| 3 mum rate
Department and occupation. u Hours per day. # Earnings per hour. -| per hour.
3 3
B |8 g | & | & :
g |mb| % AR s | 5|4
Sleglg | RS Be Classified. o E
z& < =l < [N Q =1 8 (=
L g B 3 g 5 g
s | S 3 5 53 4 g
A = @w |2 | A | &R < (8| A
|
YARD STOCKING—concluded. |
Cents. Cents. Cents. Cents.
Floor men, assistant 6113 |13 1] - 2658 Sl e e Bty
Do. 6|13 |13 1| 22.5
Do 6|12 {12 A o B8 att b s Sl S Tt gl
0 612 |12 B AIBA e TGS I | e gt e sl S T
i 9T TR e 6112 |12 1 PR e B S R L
De- .- .. 6]12 |12 5. [ SO S SO BRTOR TR Bhic SRy 5 T TS
Dol - 6[12 {12 ARSI salen s T g e T (O B
Do..... 612 {12 B i Pt R0 R ) R R [y
HROR S ok s Said st e 612 (12 |..... S K 3 (TS TR U, DA A e
Bileseo b bl U ] B8 AR e B i el s e sl SR S e
6 12 and under 14
6 14 and under 16 |.
6 16 and under 18 |.
6 18 and under 20 |.
6 20 and under 22
6 22 and under 24
6 12 and under 14 |.
6 14 and under 16 |.
6 16 and under 18
6 18 and under 20
6 20 and under 22 |.
6 22 and under 24
6
Motermen!. . .........ic-a.. 612 |12
Observers. . 6(12 |12
8111 R A S 6112 |12
Repair and cranemen....... 612 |12
SloCKerscal - = oLl s 612 |12
Stockers, assistant........... 6(12 |12
YARD TRANSPORTATION.
7oy 112
612 |12
612 |12
6|12 |12
6|12 |12
i E e S el Ml | B [T, 62 |16.6 | 12 | 18and under20 | 19.2 |.....|......

“Firemen..................... 612 |12 |..... 20
L R o sl ol et 1
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.

Regular full work- Time
ing time. workers.
. Actual earnings. Guaran-
teed mini-
% mum rate
Department and occupation, u Hours per day. ¥ Earnings per hour. per hour.
F g e
o S o | §l g
I | B 5} ) D o
S | b S =S > [ B
2SS | B8 iy Classified. Mo lee E
w BE| § < =N @ 2 = 2
| g - 1) a
151 B = = U - S Bl EHHEE
A = @ e |A| AR <4 | ®| A
YARD TRANSPORTATION—CON.
Cents. Cents.
6|12 12 .
612 {12
0112 h 2] 2R
612 |12
{30 5 M 0 2 5 SN A3 bl o 0 0 ETe (8 ) S R SRR Pl P e
L4518 208 1 .S R 8 5l o 2SS S Ko TR S i
61126l 4
612 |12 12

[ E 10 T SR R R e (%1 05 .30 I SRR x

‘Weighmasters %
L2 o e SRR ARt ' T 12 120 F 12

24 and under 26
) e e e e T 3| 2L.7 2| 24 and under 26

s
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-
teed mini-
mum rate

Department and occupation. | Hours per day. e Earnings per hour. | per hour.
3 Tl
BB | galr iy §| g
= > P 5 @ D @ )
By 5 > B [
BlES| S| B8] 2| 8| Cclasifed | 2 5
BIEE| 2|5 |5 & |7 s % 4
& o a P> —
Al |&|alr|& |& < |8 |8
MISCELLANEOUS—continued.
Cents. Cents.

DITIVOr; DO8I: oo o s v
Foremen, general............

Messengers.....
Painters, foremen
Painters. .ot .oo.

[ ¥ Y- Y- X=X

o
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY  OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.
Regular full work- Time
ing time. workers.

Actual earnings. Guaran-

teed mini-
mum rate
Hours per day. Earnings per hour. per hour.

Department and occupation.

Classified.

. Days per week.

Monday to
Friday.

Saturday.
Sunday.
Employees.
Rates per hour.
Employees.
Average
Employees.
Minimum

MISCELLANEOUS—continued.

Cents. Cents.

P

w

Planing mill apprentices.....| 6 | 108 5d&|..... X
Repair men, foremen........ 6|12 | 12710 1

D T R I S 6| 1045 5|--.-- i e O B NS R e R R s et BT ol e
Rig rforemen ............. TR 2112 1
...................... 7112 12 12 2
iy ] e R R CaR e 7112 12 12 3
Rigger foremen, assistant 7112 [12- 112 2
T e e N 8 12 14
g% 7112 |12 |12 2
T4 12 P12 -2 1
. =22 12 |12 g
‘ 112 (S e S 7412 0 12 012 18
Saw grinder, foremen ..... 6 | 104 5¢l.---- i
Baw grinders. ... .ca.aacn. - 6 | 10%| 5%(-.-.. 2
L e B R SN TS 6| 108]| 58&-1.. 1}
4307 G ARt PP 6 | 10%| 5¢&----- 3
Serapshear men............. 7112 (12 |12 G080 1o o) I iU g 08 S i v et O
3 s A N e B e 7112 |12 |12 g G 113 ) e SN I RIS SRR (5 0 ot e R
hotal s - s 7(12 (12 |12 P 0 511 o I NS i | T e B
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REGULAR FULL WORKING TIME AND EARNINGS PER HOUR OF
EMPLOYEES IN SPECIFIED DEPARTMENTS OF THE BETHLEHEM
STEEL WORKS, BY OCCUPATIONS, JANUARY, 1910—Continued.

Pieceworkers.

| Regular full work- Time
ing time. workers.
Actual earnings. Guaran-
_| teed mini-
i mum rate
Department and occupation. u Hours per day. ‘._;, I:Iarmngs per hour. per hour.
, @
5] : 2 . s
A 0 21y |8 LB
2 | 5 4 > B < S
o - < B R Classified. - R
2 |BF 5 ’g B 8 =N = = =]
slem|l 8| §E 18| & | 8 e B I
A = w | @ | [d| A& |RA < |m| &

MISCELLANEOUS—concluded.

Cents.

210 L R O 6 | 105 Si%----- 2
Slater helpers...,............ 6 | 109%| 5¢{..... 1
Stablemen, head............. 7112 |12 12 1
Stablemen. ... .. ...c.oooinens 7112 12 12 1




APPENDIX B.

DESCRIPTION OF BETHLEHEM STEEL COMPANY'S WORKS. .

(In the photograph given at the beginning of this report the numbers on the buildings
refer to the consecutive numbers shown in the following descriptive list of buildings.)

No. 1.—Brass foundry.

The production of brass, bronze, and manganese-bronze castings of all descriptions,
such as ordnance castings, propeller-shaft sleeves, general valve work, etc. Capacity
about 100 tons per month.

No. 2.—No. 4 foundry cleaning building.

Cleaning of iron castings of all descriptions, and machining of cast-iron tunnel

segments.
. No. 3.—No. 4 foundry.

The production of all classes of iron castings, from the smallest (such as shrapnel
heads) up to large engine and hydraulic press bedplates and platens, marine-engine
cylinders, etc. The production of this department is from 3,000 to 5,000 tons per
month, depending on the class of work.

No. 4.—No. 6 machine shop.

General machine repair shop for entire works. Used also for building and assem-
bling of heavy machinery, gas engines, etc.

No. 5.— Construction and boiler shops.

Contains construction department, which does general structural work, such as build-
ing and bridge trusses, columns, etc. Other end of building contains the boiler de-
partment, which has charge of construction and repairs of boilers, ladles, and sheet-

steel work generally.
No. 6.—General office building.

Contains general offices of the company and the drafting rooms of the engineer-

ing department.
No. 7.—Pattern and carpenter shops.

Contains the pattern shop, which produces all classes of ordnance, engine, and
hydraulic press patterns; carpenter shop, which does the general carpenter work for

the works.
No. 8.—No. 4 machine shop.

Three-story machine shop for the manufacture of field guns, caissons, field-gun
carriages, sights, breech mechanisms, and all the smaller sizes of ordnance work gen-
erally, such as fuses for shell and shrapnel, gun sights, and projectiles, also hydraulic

jacks.
No. 9.—Projectile press shop.

Contains hydraulic presses of different sizes up to 1,000 tons’ capacity, and préduces
all descriptions of press work, such as shell, shrapnel bodies, cream separators, stamp-

~ mill shoes, and dies,
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No. 10.—Projectile machine shop.

Does all the machine work on the different classes of projectiles. One end of build-
ing contains plant for the treatment of projectiles.

No. 11.—Drop-forge die shop.

Produces dies of all descriptions used in the drop-forge department.
No. 12.—Drop-forge hammer shop.

Produces all descriptions of drop forgings, such as automobile axles, crank shafts,
gears, etc., of special steels, as well as general forgings of tool steel, nickel steel, chrome

steel, wrought iron, etc.
L)

No. 13.—Drop-forge treatment shop.

Is used for heat treatment (oil tempering, annealing, etc.) of drop forgings.

No. 14.—No. 3 smith shop.

Produces all kinds of steel forgings, such as breech mechanisms and gun-mount parts,
small-gun forgings, shafts, locomotive axles. Contains, in addition to a number of
smith fires for hand forgings, steam hammers. Capacity, 1,500 tons per month.

No. 15.—Gas producers.

Gas producers for the press-forge and open-hearth departments.

No. 16.—Annealing and storage building.

Is used for the annealing and straightening of forgings of all descriptions, shafts,
gun forgings, merchant bars of all descriptions, etc., as they come from the press forge.

No. 17.—Press-forge and open-hearth building.

The press-forge department contains two (2) hydraulic presses, the larger of which
is of 5,000 tons capacity. This department produces a general line of large steel
forgings, such as gun, marine, engine, and special solid and hollow forgings. Forgings
up to about 80,000 pounds weight are made here. Capacity, 1,500 tons per month.

Next to the press-forge department are the open-hearth furnaces, eleven (11) in
number. These furnaces produce ingots of carbon and alloy steels for the forge and
armor-plate departments and rolling mills. In addition to the furnaces is a Whit-
worth fluid compression plant, with a capacity for pressing up to a 60’/-diameter ingot.
These ingots are used for gun and large hollow forgings generally. Capacity of this
open-hearth department about 15,000 tons of steel per month.

No. 18.—Steel foundry.

Produces open-hearth steel castings of all descriptions; all kinds of ordnance castings,
gun mounts, etc.; locomotive castings, frames, wheel centers, eccentrics, driving
boxes, etc.; large hydraulic press castings, hydraulic cylinders, general engine castings,
etc. Capacity is about 1,500 gross tons per month.

No. 19.—No. 2 machine shop.

This is the largest machine shop in the company’s plant, and is 1,467 feet long.
Rough machined forgings of all kinds are machined in this shop, such as gun forgings,
marine and general engine forgings, and parts for hydraulic presses and machine tools.
Much heavy machinery is built in this shop, such as large and small hydraulic presses,
roll trains, planers, lathes, hydraulic riveters, cotton presses, wheel presses, boring
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mills, etc. The lower end of the shop is used for ordnance manufacture, light and
heavy finished cannon ‘‘complete,” sights, gun mounts of all kinds, disappearing
carriages of all sizes, turret mechanisms, etc. Output is about 6,000,000 pounds of
finished and rough machined forgings per month. The eastern end of the shop con-
tains an assembling plant used for 6’/ guns and below. This end of the shop is used
by the inspecting officers of the Government for the inspection of finished ordnance.
This shop has a tool dressing and treating department and a very complete tool-room

system.
No. 20.—Steel casting cleaning shed.

Castings are cleaned in this building, annealed, sink heads and gates are cut off, and
castings prepared for shipment.

No. 21.— Treatment department.

Building for heat treatment of steel forgings for ordnance, marine, anc. general use.
Contains heating and annealing furnaces, tempering tanks, gas producers, etc.

No. 22.—Pattern storage house.

Stores patterns for steel casting department.
No. 23.— Armor forge.

Contains a 14,000-ton hydraulic press for forging armor plate, large cranks, shafts,
field rings, turbine rims, etc. Has a large 18,000-horsepower engine for furnishing
power for press, with necessary hydraulic pressure pumps, etc. There is a large
hydraulic bending press for bending and shaping armor plates, with necessary heating
furnaces, etc. The capacity of the armor-plate department is about 12,000 tons of
finished armor plates per year.

No. 24.—No. 3 machine shop.

Contains the large planers, milling machines, drill presses, etc., used in the machin-
ing of armor plate of all classes, as well as gun shields and armor-plate vaults.

No. 25.—Armor-plate treatment plant.

Contains heating and annealing and carbonizing furnaces for the treatment of armor
plates, gun shields, armor-plate vaults, etc., with the necessary tempering tanks,
water sprays, scaling machines, pumps, etc.

No. 26.— Tempering plant No. 2.

Contains furnace and oil tank for oil tempering large gun forgings which are too large
to be treated in building No. 21. This building also contains an assembling plant
for assembling the larger sizes of guns, from 6’/ up to 127/, 13’7, and 16”.

No. 27.—Ore stock yard.

This contains the ore, limestone, and fuel for the blast furnaces. Tt 1s served by a
loading bridge, which loads the cars which take the stock over the electric elevated
railroad and deliver it to the blast-furnace stock bins.

No. 28.— Laboratories.

A well-equipped chemical laboratory, which takes care of the analysis of the various
raw materials and products of the entire plant.
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To the east of this is a physical laboratory, equipped with suitable testing machines
for making tensile, vibratory, and alternating stress tests of the different materials
produced by the company. Among these is an emery hydraulic machine of 200,000
pounds capacity, which is very accurate and sensitive, and which has its results fre-
quently checked by the government machine at Watertown Arsenal. There is also
a 400,000-pound Rheile machine for testing large sections.

No. 29.—No. 1 mill.

This department contains the puddling furnaces, squeezer, and puddle mill. Stay
bolt, chain iron, horseshoe iron, as well as a very pure low phosphorus iron (used in
the production of high grade tool steel) are made in this mill. This building also
contains a 22”7 and 12’/ roll train, used in rolling various shapes and sizes of bar steel,
as well as billets and angles. The various special steels made by the company are
rolled here. Capacity as follows: Puddle mill, 1,200 tons; 22/ mill, 5,000 tons; 12"
mill, 800 tons; all per month.

No. 30.—Stay bolt mill.

This building contains a modern mill for rolling stay bolt iron. It is also used for
special sizes of bar steel, file steel, etc. Capacity, 1,500 tons per month.

No. 31.—Eight-inch mill.

This building has an 8 roll train used in rolling the smaller sizes of tool steel, file
stec], etc. Capacity, 600 tons per month.

No. 82.—Crucible steel department.

This building, marked 32, contains the melting plant of the crucible steel depart-
ment. There are four (4) gas-heated crucible furnaces. Here are melted all of the
special high speed, self-hardening, and carbon finishing steels, projectile steel, as well
as the ordinary tool steels.

To the rear of this building are the hammer shops of this department, with equip-
ment of hammers, heating furnaces, etc., for the cogging down and finishing of the
tool steel. Capacity, 800 tons of steel per month.

Nos. 33 to 37.—Blast furnace plant.

This plant contains four, (4) blast furnaces in active operation, with a capacity of
330,000 tons per year. ‘‘E” furnace (No. 37) is equipped with a skip-hoist and bin
system, and receives its stock from the stock yard (No. 27) over the elevated electric
road shown in the photograph. The bin system also serves the other furnaces. This
furnace plant produces foundry, basic, Bessemer forge, and low phosphorus iron.
The metal is sent molten to both open-hearth plants. The plant is equipped with a
pig casting machine, which delivers the pig iron on cars.

Nos. 38 to 41.—The Saucon plant.

This is the new plant lately completed for the production of open-hearth steel
rails, beams, and structural shapes generally.

No. 38.—Open-hearth department.

This building contains ten (10) 60-ton open-hearth furnaces, with a capacity of
35,000 tons per month, using direct metal from the blast furnaces, and producing the
ingots for the rail, gray beam, and structural mills. The ingots are cast on cars and
stripped by an electric stripper.
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No. 39.—Soaking-pit department.

Contains soaking pits for heating the ingots for the rail and structural mills.

No. 40.—Power plant.

Contains the boilers and power plant of the Saucon works.

No. 41.—Rail mall.

Mill for rolling open-hearth rails. Contains blooming mill, rail mill, saws, hotbeds,
straightening presses, drill presses, and shipping yard. Capacity, 2,000 tons per day.

No. 42.—Gray mill.
Contains the mills for rolling the patent gray beams. Capacity, 1,000 tons per day.

No. 42.— Twenty-eight inch structural mill.

Mill for production of standard structural shapes. Not operated since February,
1909.

There is now authorized and in course of execution a construction
programme calling for an expenditure of about $12,000,000.

In the main these additions to the plant consist of three (3) blast
furnaces, duplicates of the present ‘‘E” furnace, which will increase
the annual output of pig iron to 700,000 tons.

A 2-20 ton converter plant to work in conjunction with Saucon
plant open hearth on the duplex process, thus more than doubling
the plant’s steel output.

A 6,000-ton per day by-product coke plant.

Additions and improvements to machine shops, tempering plant,
forge department, steel and iron foundries, projectile department,
crucible department, and mills.

Also a complete electrification of the Lehigh plant.

PRODUCTION FOR 1909.

Department. Tons. Department. Tons.

Blast furnace:
A...

Puddle mill. 7,000. 09

Stay-bolt m 4,995. 59

8-inch mill. . .. R 4,109. 36

b e i 0 ] D DR Al bRy i 6,320. 03

————— (| 22-inchmill. . ..............o..oo.LL 15,742.92

otbpipion. - oo oo do s svnine 293,282.00 || Steel foundry. el L 721005

===l Tronvfoumdry 30, 516. 30

Open hearth: Brass foundry . 738.98

I S S g S S ST 130,055.09 (| Crucible ingots j 3,005. 42

INaNaRE R TR s G e 363,849.00 || Press forge...... ...| 15,497.08

——————— || Hammer forge......... --.| 12,095.33

Totaldngots .20 .o ooseitolat st 493, 904. 09 Drogl O e e o e 1,448. 44

e 1ue shop

40-inch bloomer 187,069. 61
28-inch rail mill. .. 141,742. 06
28-inch structural A = 1,102. 06
46-inch bloomer.......... ..| 163,819.73
48-inch structural mill. .. ............. 148, 299. 47

40940—S. Doc. 521, 61-2——8
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BETHLEHEM STEEL COMPANY—ACCOUNTING DEPARTMENT.

CAPITAL, FUNDED DEBT, AND SURPLUS.

@ipitalsstoekc (pard M) 220 Tites oo e S N e e e $13, 500, 000. 00
SayplissIsoes e e s N ro Tt e Sl e b S T ST _ 421,261.93
Purchase money mortgage, 6 per cent bonds....... ... ... ... .... 7, 500, 000. 00
First extension mortgage, 5 per cent bonds.......................... 11, 330, 000. 00
Six percont wold nobes e | Catadt ne it e L lm e e 7, 880, 000. 00

i1 Mol e e e SRS B e s e e S A 40, 631, 261. 93
Wotal wagesfor yeanc 1909 1o Mkl imsiaan o a0 B gt Lol S TR 1945876774202
Costof materal'shipped. cic.. i e inverini it Lot $15, 884, 427. 75
Gross manniacharmerearningam Ul o Dl s Sedas vadldn sl o $2, 494, 598. 63
Avverage number of employees, A909:: b.oo ol o i e i e 6,707
Babeordags <. cli s o d e R R s e e S i SR T 2,166, 331
Per cent of wages to company earnings........ ... ... ... ... 195.5
Per cent of wages to cost of material sold........ ... ... . .. ... .. 30.7
Company earnings per:$l wages .- oo L udal Bl iUl Ll e $0. 51
Company earnings per; employee.... .. ... ..o . oiiiiiiieees $371. 94
Average wages peremployee ...._........................ii.... $727.11
Company earnings per man per day.....ccceeeeeeeeeecennnennnnnns $1.15

L



APPENDIX C.

MEMORANDUM SETTING FORTH NATURE OF BONUS SCHEMES IN USE
IN BETHLEHEM STEEL COMPANY’'S MACHINE SHOPS.

In submitting memorandum of the bonus schemes in use in our
machine shops, attention is invited to the fact that in all cases the
man receives a minimum daily rate, which is a representative com-
pensation for a day’s work, the hourly rate on which this daily wage
1s computed being shown on the company’s pay roll, and that there
are absolutely no methods or systems of penalization. The method
used in applying the different bonuses is as follows:

The first items of consideration are the speed and feed of the
machine (which, for purposes of illustration, we will assume to be
a lathe), and which are determined by observation, and tabulated
(see card A). The pulley power of the machine is next considered,
and observations made of the maximum pulley capacity of the
machine under full load. If it is found that a machine tool will run
at a 45-foot cutting speed with one-half inch depth of cut, and carry
an eighth of an inch feed per revolution on a 0.65 carbon steel, we
assume this to be the maximum running capacity, and from this
know our ratio for material of different hardnesses. We then proceed
to prepare master cards for this machine with a range of allpgrades
of material, depth of cut, cutting speed, and width of feed for all
diameters (see card B).

These master cards are then taken by the man in charge of the
rating, who receives from the forge department a sketch of the forg-
ing, together with the drawing of same, and the grade of material,
and issues a work slip (see card C) to the machine operator, using
the master cards as a guide, the office retaining a duplicate copy.

Standard information, such as ‘‘chuck,” ‘‘change macﬁine,”
“‘change gears,” ‘‘set rest,” ‘‘turn end for end,” ‘‘remove,” ‘“‘cut
off,” ete., has all been determined by observation, and our standards
for each type of machine are on file with the master cards.

Assume that the operator (a 25-cent per hour man) has run for a
day on the speed card (card C) and completed two axles, and a third
axle with the exception of cutting off one end, for a day’s work of
105% hours. The operator fills out an observation card (card D),
which is O. K.’d by the foreman to check the work, and turned into
the office for computation. Suppose that the amount of work
turned in (as per card D) amounts to 12# hours; as 104 is our
regular day, the operator has equaled his card, and saved 1% hours.
For having equaled his day rate he receives a bonus of 20 per cent
over his hourly earnings, or 20 per cent of 10s% X 25 cents (or 20 per
cent of $2.60) equals 52 cents. For the overtime turned in he
receives 50 per cent of his earnings for this amount of work as an
extra compensation, or 50 per cent of 1% X 25 cents (or 50 per cent
of 44 cents) equals 22 cents. His entire bonus, over and above his
hourly rate earnings, therefore, is 52 cents plus 22 cents, or 74

cents.
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On multiple work, which may take from one minute to three hours
for each jog, the foreman takes observations as to the best possible
time in which the job can be done, and reports this time to the office.
A contract (see card E) is then issued to the operator, with the usual
20 per cent added for meritorious work. . Assuming the time allowed
at 10 minutes, and the operator receiving a rate of 25 cents per hour,
the price given him would be 25 cents plus 20 per cent, or 30 cents X
one-sixth of an hour, or 5 cents each.

CARD A.
BETHLEHEM STEEL COMPANY.

No. 4 SHOP. LATHES.
4101-4102-4103-4104-4105-4106-4107-4108-4109.

1st speed. 2nd speed. \’ 3rd speed.

: Rev. per : Rev. per : Rev. per
Point. minIf Point. minl.) Point. minl.

(=2 R VL SR
DO bk ok ok
O U OO D
90020 00
DO STUT D =IO
Qo Tt
[= RS F VTR SR
LR TS
pTToT
oom

4th speed. 5th speed. 6th speed.

p Rev. per : Rev. per : Rev. per
Point. Tnin, Point. min; Point. it

1 10.0 1 20.0 1 36.0
2 11.5 2 23.0 2 40.0
3 13.0 3 25.0 3 44.0
4 14.0 4 27.5 4 50.0
5 15.0 5 30.0 5 56.0
6 17.0 6 34.0 6 64.0

F i 5

eed per rev Position Size gear

Symbol. of
Rack Screw lock pin.

Spindle. | Screw.

. 0214 .0714 Out. l 20 70

. 0429 .143 Center. = 20 70

ONOZRER——TQHETQW>
&
=
=
8
3

-
=
Rl Wlabe ) se
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Carp B.
10”” to 12" diameter. SPEED CARD. Machine number 4101—9
ROUGH. MACHINE 11 to 17. CLASS METAL.
Depth of Minutes Depth of Minutes
(Hlt. Speed. | Feed. | orinch. cut. Speed. | Feed. | ,orinch,
Up”tody”.| 484 G .60 G. 125"
SHtok” ... < E .75 E1 "

&0y ... A C .85 C.087""
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CLASS OF WORK.
Auxle.

Carp C.

STANDING ORDER.

ORDER NUMBER.
17984,

MACHINE NUMBER.

CLASS OF METAL.

FORGING NUMBER.

4101 to 9.
Description of operation. %?gﬁ%h p%;nlgtﬁls Feed.| Speed ’Il‘g;:(il'

T e e e R e e L 15
L R TR Pt MU T ) M e T hst s e I 105 crt
S T Y11/ S R ey S B S o Al S 160" 75 E 48 4 L0 2: %
S T i e R A e e e I o E e e L S I R O e 10 |<- <
dr Twmnendforend. . ... .. BN o) e e 055
I S A R B e s 0 PR T 90 |....
GHEREDYe, e Bt N bl T R o e A I e L
i 4 hrs. 5 min.
9 e
10 e
11 : Znn
12
13
14 | Axle 10" Dia. X, 6 ft. long finished. 5
15 |
16 | i
17 2 1 o
18 1
19 |
20 e
21 = e
T e % <
23
24

Card number. Drawing number. Month. Day. Year. Signed._

2740 11238% 12 6 09 R.C.

‘When machine can not be run as ordered speed boss must at once report to man who signed this slip.
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Carp D.
OBSERVATION CARD. Machine number 4101.
Month. Day. Year. Day
Shift
12 6 09 Night
Man’s number John Doe Machine man
Man’s number Machine helper
Time taken O. K. C. H. Adams Foreman
Order number. Speed card number. Drawing number.
17284 2740 11238%
Forging number. No. pes. fin.|Time taken.
2 10.6 15
8 10
3 46
2 azles and 1-2-3-4 and % of &
12hr. 10 min.
Change machine.
Order number. Speed card number. Drawing number.
Forging number. No. pes. fin.[Time taken.
Time taken to correspond with time cards on each job.
Carp E.
BETHLEHEM STEEL COMPANY.
May 10, 1909.
Contract number 273! Drawing number 1948%¢
With John Doe No. 27 Machine number 3120
For Fin. turn thread and cut off
Order number. | No. pieces. Name of piece or part. Price. | Amount.
1728 500 | 1" Boits .05 25.00
.................................... Contractor.
Foreman.

Date started



APPENDIX D.
ACCIDENT RECORD, AND RELIEF AND BENEFITS.

A relief and beneficial association is maintained among the em-
ployees. The company has one representative on the board of
managers.

To this association the company makes regular contributions in
proportion to the dues paid by members, the company’s contributions
for 1909 being $12,581.60.

The association pays its members $5 per week during sickness or
disability on account of any accident, and in addition makes certain
specified payments for loss of bodily members, or on death of a
member or member’s wife.

The contribution by the company is not used in any way as an
offset to any legal liability by the company in case of accident.

The cost to the men for this protection was in 1909, 263 cents per
month.

First-aid boxes, stretchers, and blankets are provided in each
department, and one at least of the employees in each department is
designated to provide ‘‘first aid.”” At Saucon plant one man on
day turn and one on night turn has supervision over such accidents
as it may be necessary to call to his attention. A dispensary is
provided with a first-aid man on duty on each turn. These first-aid
men are at the call of any department for any accident of a serious
nature. The dispensary has an ambulance always in readiness.
Local physicians, with offices or residences near the works, are called
whenever their services are required. Minor injuries are dressed, as
often as required, at the dispensary. Services of physicians, ete., as
above, are said to be at the expense of the company. Serious ac-
cidents are sent to St. Luke’s Hospital, South Bethlehem, where the
cost of treatment, it is stated, is borne by the company. Previously
the company for some time maintained its own hospital, but the
better service to be secured by the more experienced staff and elabo-
rate equipment of a large hospital made it advisable to abandon
this, though the charge made by St. Luke’s exceeds the cost of main-
taining the private hospital.

The records of accidents for the year 1909 appears in the table
below, and covers the following points: Total number of accidents
reported; total number of serious injuries (involving loss of one
week or more of time); total number of injuries causing loss of
bodily members (including fingers); number causing loss of arm or

120 |
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leg; number causing loss of life; total time lost from injuries, by those
recovering from injury:

STATISTICS OF ACCIDENTS IN THE BETHLEHEM STEEL WORKS AND TIME LOST
FROM INJURIES IN 1909, BY DEPARTMENTS.

Number of accidents causing—

Total time
Total -
lost in 1909
number Loss of Rt
N Department. of acci- ngisrgf bodily | ocs of frogn it’lfllu"es
dents | 410 one | Tembers lggssor Loss of re(%velt")isrfg
reported. vziererzllé’s (lglgclf‘iﬁ' arm. s _ from 7
. gers). injury. (@)
G ] Weeks.
enera
Electrical
Accident and hospital force...........
Boilers éb) ............................
Railroads. ...
Ly T e S P S TR S
Mixing house at open hearth No. 1....
ERUDIERIENT o - an's - = visa e cscin oot s omisinia
EROMIEP SO o2 00t | e e 5 b S
CArPeNterBhoP . .« i vonecesicnnsanionns
D G T R AT e WA R N 4
onstretlomgang. . 0L, . oolo boEl A
RATIRIEHON (D). o ol eioes i

Building No. 1 repair gang (v)...
Smith gshopNo. 1.....0.;..~. ..t 5%
MocAfee quarry (0)....cceceececncannns
Armor plate department..............
Machine shop No. 6. ...

Blast furnaces. .
Iron foundry (b)....
Crucible department
Brass foundry o
SteelMotdry (b)... c.-oioiectin facdat
Treatment fiye artment (b). ..o Lol
Machine shop No. 2(0).ccucucecucacnna..
Open hearth NO, 1 - c-casecrtavstnmses
BT G R PR S )
NN O, (DY s e L iii St et S
Haminer Jorge (0) .. .. riiciainianies
Treatment department (b)............
Machine shop No. 4 (). cccveenanan...
DIODIOTEE . oo vccvinicnn 880 ok
Projectile shog}(b)

Smith shop—No. 2 machine shop (). .
Bagoon botlers (0). ... ... L. e viaa.
Saucon carpenters (). .........c.c....
BRueon elepirieal. J. o s veascnitineian
SFabrlcating shop (D). L. ooaoceasihankis
Special structural shapes mills........
Saucon laborers............ e
Saucon machinists....................
Saucon narrow gauge railroad (b)......
Saucon open hearth...........
Rail mill gas producers (0).
Rail mill and standard structural mill.
Saucon storage and shipping yard.....
Roll turners

aThis covers total time lost in 1909 from accidents in that year or previous year.

b The numbers of reported accidents given in first column are numbers formally reported to accident
department. The numbers of cases involving more than one week lost time are taken from the records
of the relief and beneficial association of men who drew relief. In the cases here noted the number of men
drawiu% relief exceed the number of accidents formally reported. This may occur in case of an accident
too slight to seem at the time necessary to report, but which may later develop consequences which will
keep the man from work and on which he therefore draws relief.

¢ One of these deaths was due to heat prostration and not to an accident.
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The following tables show the receipts and expenditures of the
relief fund for the six years 1905 to 1909, both inclusive, and also the
membership and classes of accident benefits paid during the same

period.

BENEFICIARY WORK OF RELIEF ASSOCIATION, 1905 TO 1909.

Eleven

Eight

Year Year Year Year
months + months h B h
ending. | S8 | nding | ending | ending | ending
April 30, | o™ | December 0T G e 00,
1905. % 31, 1906. 4 4 e 2 5
Number of members in good standing at
HeRIOIREIOL FOBT - - - o o ovivsl /oo sibinn wstw gies 3,408 4,391 7,460 7,780 6,897 6,246
Number of members admitted during year. 2,786 7,847 5,732 13,909 6,708 12,908
Number of members who died during year. 17 36 25 71 . 59 68
Number of members who left during year. . 1,786 4,742 5,387 14,721 7,300 10,548
Number of members in good stanging at
O T v | e e R S M e 4,391 7,460 7,780 6,897 6,246 8,538
Number of sick benefits paid during year. .. 450 604 433 824 784 809
Number of accident benefits paid during
RO S e s R 358 602 526 956 754 823
Number of death benefits paid, on death of
members, during year.................. 17 36 25 71 59 68

Number of sick benefits paid during year,
by diseases:
Abscess (all forms)
Appendicitis........
WMEENIIRG. ot
Blood poison..............
Bronehftis. . .-l
PEReNE e e
Catarrh.........
Catarrhal fever
Congestion of brain
Consumption...........

SMphthexia . o i s
BOPSY L Nl e i
i e S e B R
Erysipelas. .
Bastritls. ... ...<.
General debility
Heart trouble. ....

Hydrocele................
Inflammation of bladder. .
Inflammation of bowels. ..
T A R P S S

VOISO, o s R S EX
aandIie e N e s R

Nervous prostration..................
Neuralgia

D A SN TSI e (8

a0 TSR Ml e I

Sore leg

ST T e TP R R e g O £ b W

-
e

—
OO Ov k= O D S O O

QO =t
=




REPORT ON STRIKE AT BETHLEHEM STEEL WORKS.

BENEFICIARY WORK OF RELIEF ASSOCIATION,

123

1905 TO 1909—Concluded.

Eleven
months
ending
April 30,
1905.

Eight
Year months
ending | opqing
April 30, December:
1906. 733 1906.

Year
ending
December|
31,1907.

Year
ending
December|
31,1908.

Year
ending
December
31, 1909.

Number of accident benefits paid during
\reigktiy part of body injured:

RECEIPTS. Y
Amount on hand at beginning............. $7,326.59 ($7,216.17 [$7,381.44 |$9,046.60 |$6,939.23 | 25, 813.60
From Bethlehem Steel Co 5,423.40 | 8,326.00 | 6,433.80 10,749.80 |11,847.80 { 12, 581. 60
From members—dues..................... 8,211.95 [12,613. 50 | 9,694.60 [16,108.41 (17,848. 50 { 18,956. 40
From members—assessments.............. 1,797.30 | 3,381.25 | 2,955.65 | 4,605.90 | 5,742.50 | 5,837.50
From application fees..................... 154. 01 392.35 | 2,660.90 | 6,971.50 | 3,354.00 | 6,382.50
T S TG N A MR s e 4. 56 5.00 7.75 T R e
From refund of benefits overpaid.......... 22.28 S R I e e R e D
From refund of benefits unclaimed........[..........|.......... 15.65 273.19 83.45 121.30
Lieas melung erroneouscollection. . .. .o |- - cceeseifotinaiisoc e nimm s it e s e n s 77.20 75.70
OB L 0s Sk e e on o Ay s oAl 22,940.09 (31,935. 41 (29,149.79 {47,758.40 |45,738.28 | 49,617.20
EXPENDITURES.
For sick and accident benefits............. 12, 015.74 |17,956.24 {15,391.66 (30,015.67 |30,750.73 | 33,335.74
T R i R s s e A 100. 00 150.00 50. 00 200. 00 350. 00 300.

For loss of both eyes.
Forloss of arm.....

For loss of hand. .
For loss of fingers
For loss of leg. ...
For loss of foot. .

For loss of toes...
For death benefits.
For services........

100. 00

............. 15,723.92

24, 553. 97 |20,103.19

40,819.17

39,924. 68
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The following tables show the amounts paid out by the Relief and
Beneficial Association of the Employees of the Bethlehem Steel Com-
pany during the year ending December 31, 1909, the first table speci-
fying the amount of each kind of benefit paid and the second the

total benefits paid, according to departments:

ACCIDENT, SICK, AND DEATH BENEFITS PAID BY THE RELIEF AND BENEFICIAL
ASSOCIATION OF THE EMPLOYEES OF THE BETHLEHEM STEEL COMPANY, YEAR

ENDING DECEMBER 31, 1909.

Number | Amount

of cases. paid.

ACCIDENT BENEFITS.
For injuries to—
144 | $2,552.88
93 | 2,590.05
16 297.15
77 | 1,504.90
331 | 4,221.09
10 104. 29
22 266. 00
13 260. 71
10 170. 00
17 402. 37
11 205. 00
37 796. 43
8 97.85
1 8. 57
1 30. 00
29 827.87
2 11.43
1 235. 00
823 | 14,581.59
Loss of arm 3 225. 00
Loss of eye. 6 300. 00
Loss ofleg.... 4 400. 00
Loss of toes. . 1 50. 00
IEOSSUEBNgor, Craads = LT U W e e e oAb e A S8R el E LA e 1 50. 00
5 Ao o e o T - O el W et e s e & 15| 1,025.00
SICK BENEFITS

B R o e e SN S R ] TRl G e I P e 147 | 2,260.84

BRsmonias S U U s UL S S S e S e e e Ul 31 688.
Iyptoififever or o has, | e i Sl e e L S 43 | 1,210.02
T e e e e e R it 104. 49
............................. 38 667.15
............................. 15 269.29
............................. 4 67.14
......................... 3 160.00
....................... 40 | 1,080.01
....................... 1 10.00
................. 33 323.57
................. 4 19.29
................. 11 188.57
................... 11 735.00
CE T AR e i R e e S R S S R e SN e 22 622.08
(Crd il Gt b e St e Ss e e Sl Sl I s | 26.43
................. 19 353. 58
........... 61 | 1,246.55
2 12. 86
24 375.72
172 | 4,519.14
5 80.00
15 196.71

1 10.
Lonsumptlon 40 | 2,331.44

Paralysis.... 2 85.
Vertigo. 2 25.71
Piles.. 5 131.43
Ivpofson: oleot oot e oSl s 2 8.57
BOTBBYO8 i o o vsin=todamesvan 10 253. 56
45T ol e e 1 145.00
BEvAIPolas S ones it i ot at 4 56. 43
iy e e P e N e 2 120.00
T s AR e SRS o SR W G e o S 15 130.70
Vel e e R I s (Wt e B s e R 2 63.57
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ACCIDENT, SICK, AND DEATH BENEFITS PAID BY THE RELIEF AND BENEFICIAL
ASSOCIATION OF THE EMPLOYEES OF THE BETHLEHEM STEEL COMPANY, YEAR

ENDING DECEMBER 31, 1909—Concluded.

Number | Amount
of cases. | paid.
SICK BENEFITS—concluded.
s S d AR R R T s e s SR eSS gt S R T SR el 4 $65.72
Inflammation of bowels. 1 16. 43
Digrrhes. ..z 0. e 3 21.14
Neuralgia......... 5 68. 58
e T s R S R e SO AR R S e e e R 1 3.57
R A RIS L (PRSI s g ST =S e A S M P AR 809 | 18,754.15
DEATH BENEFITS
3 TR e et e el AN Nt 3B R s e o e N R [ R R R S Sl Ly ST SR S 68 | 6,800.00
LT T U PR e e M b e R e e T S e T e S Jirte £ 26 | 1,300.00
s e e L e I L N T 94 | 8,100.00
SUNDRY EXPENSES

LT 1 D e ) T R gl i e e 1 Rl T 1,487.00
For auditors. . 9. 00
For refund dues. Ak .90
For prmtlug advertising, statlonery, etc........cooeniciverconontinmes 132. 60
For doctors’ fees to examinations ........................... 29. 50
C ot R R N T e - s L NN ey 3.50
To cost of Solomon Flore lawsuit against association.................. 29. 44
AR It DALANCORCE o - &6 o b du s Dnieuidtelsae S nm b as w e Sl ofs ST arsiie s o s Wliie shmart] il 29.00
T g PSP SRR Tl s 6 I eE TR b U e 0 D R ) T 1,720. 94

S eanditolRl 27055 L E e I el St e el e A T S ks T 44,181. 68

AMOUNT PAID BY RELIEF AND BENEFICIAL ASSOCIATION OF THE EMPLOYEES
OF THE BETHLEHEM STEEL COMPANY, BY DEPARTMENTS, YEAR ENDING

DECEMBER 31, 1909.

Department. Amount. Department. Amount.

General office. ...............ooooiia.. $782, 13EPropforge.. .. ... il e e $370.72
Electncal department... 1 227.87 || Drop-forge machine shop 267.15
15 i e, Sl el s 1,050.00 || Drop-forge treatment.............. 26. 43
Railroad APBCED . . b oenie s - Ll iR, 612,84 i Pralectile shop. . -, _vionansedalds 259. 28
LT TR R R P 40.00 (| Projectile machine shop............ 5 313. 66
Btorehouser oo e 80:00-1{:Smith shop N0 4. 2. o0 oas i om e s mn i 166. 42

fxing-house. .. Lol eyt 11.43 o
General yards............. ...| 1,480.72 Total..... e e T o e 32,326. 52
McAfee quarry............ -..| 1,130.95 e
Bollepshop. . oo o5, ) 345.71 SAUCON PLANT.
Carpenter BHOP o e o Rk 178. 57
Bricklayers. ool koot L 332. 86 Supermteudent’s OfHce T R Iy
Construction gang 454.30 || Boilers. ..... 213. 58
Pattern shop.... 219.30 || Carpenters 33.57
Press forge repair....... 49.71 || Electrical. 309. 29
Armor plate department 1,549.43 || Gray mill. 1,293. 60
Machine shop g 739.29 || Laborers.. g 747.14
BIBSLTAINN0e. i v. v e nain e fecd - 1800 1T U MBODIOIR. oo innnsccionainnsnoisnissabs 200. 71
O IOINGEY o v vs oo oot e .| 2,249.65 || Open-hearth NO. 2..c.ccooeeoinaaaaa... 2, 517. 86
Crucible steel department. . . 487.16 || Gas producers. AT e e S 90. 0.
Brass foundry.............. F12: 16 1 B gl =N e e e e e s 2, 368. 64
Steel foundry............... Al T S0 e it T S R SRR Rl 72.14
Annealing department........ : 10.00 || Saucon fabrlcating ............... 694. 29
Machine shop No. 2........... J5-5,472:04 [l Saucon 'stenctural . ch ccols o oo 1,325.32
Open-hearth No. 1............ .| 1,617.84 || Narrow-gauge locomotives.............. 268. 07
B PAEATIOREE . o ol v cemie e s - 521.43 ——
b T e e .| 1,536.44 R s e o 10,134.22
Hammer department......... .| 1,462.83 || Miscellaneous expense. ................. 1,720.94
Tool-treating department. . ... e ety =
Treatment department....... . 58. 56 Grand ol e, o000 Aot 44,181.68
Machine shop NO. 4. ......ccocrciciceca: 1,946. 31




APPENDIX E.
UNCOMPLETED CONTRACTS FOR CONSTRUCTION OF NEW WAR SHIPS.

Letter from the Acting Secretary of the Navy, transmitting a’
reply to the inquiry of the House as to certain uncompleted contracts
for the construction of new war ships.

April 4, 1910.—Referred to the Committee on Naval Affairs and
ordered to be printed.

DEPARTMENT OF THE NAVY,
Washington, April 1, 1910.

My Dear MR. SPEAKER: In compliance with House resolution
of the 17th ultimo calling for information concerning uncompleted
contracts of the Bethlehem Steel Company, of South Bethlehem,
Pa., for shafting and turret tracks for the Florida, castings for the
Missouri, miscellaneous castings, bars, and other supplies for general
use, armor for the Wyoming and Arkansas, guns, gun mounts, sights,
and gun forgings for various vessels, and target shells and armor-
piercing shells for guns of different calibers, I have the honor to
transmit herewith tabular statements answering the inquiries inclosed
in the resolution.

Contract No. 318, for shafting for the Florida, requires that delivery
shall be completed by January 10, 1910. The first line of shafting is
three and a half months overdue, but the records show that the con-
tract is 85 per cent completed.

Delivery of castings under contract No. 39, pistons for the Missouri,
was to be completed January 28, 1910, but only about 25 per cent of
the material has been delivered.

Faithfully, yours, BeEekmMaN WINTHROP,
Acting Secretary.

The SPEAKER oF THE HOUSE OF REPRESENTATIVES.
126
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Open contracts, Bethlehem Steel Company.

334
346
293
327
333

g Per cent
Date. Material. Quantity. agggﬁ_ Ouglsltga.nd- cc)t{nple.
ion.
Feb. 20,1909 | Sinch guns.....c.coecvcerencinvccanees 16 $129, 746 $64, 873 51
NOV. 24,1800 |- 6-INCh QUNS. L. cuevuiveslne casnoves 12 187, 656 187, 656 0
oDy S 3010 | 700l SUDE. .. ;oo cos v sbe b 4 87,400 87, 400 0
Dee, 10,1908 | I2<nchrguns... ... ...........- 3 200, 736 16, 728 92
Nov. 26,1909 |..... s PRSI e 5 364,100 364, 100 0
Oct. 22,1909 | Gun forgings {3ofs Tick - Bl ammel. ... @100
Sept. 13,1909 | 12-inch gun forgings (sets). 10 472,359 281, 460 40.5
Apr. 26,1909 | 5-inchmounts............... 16 134,745 134, 745 0
Jan. 20,1909 | 12-inch mounts. 2 T L 3 e PR @100
Aug. 15,1907 | Armor (tons).. Ry i s B SR e R et a 100
Jan. 20,1909 |..... do..::: 3,137 1,324,502 |...........| @100
Sept. 27,1909 Frs demmice iy S gl S e b '11, 5?)3 1,959, 643 901, 232 53
6
May 19,1909 | Targetshell................. li 688 64006 pi oo calel @100
6
25, 000
June 22,1909 | Target shell................. g, % 80,470/ n s - e a 100
Sept. 18,1909 | Target shell (5-inch) 2,000 10,780 10,780 0
Mar. 2,1908 | A. P. shell (5-inch). 4,000 B B Ry 2 el e a 100
Apr. 12,1909 | A. P.shell.................. { oM L 265,770 | 202,834 24
s
June 22,1909 | A. P. shell (12-inch)................... 2,100 | 356,769 | 356,769 0
: 7,491,734 | 2,608,577 |..........

o Work all performed and contract completed, except payment of reservation required by law.

b This armor is for the U. S.

Wyoming 545 tons and for the U. S. S. Arkansas 1,678 tons.
having until about December 1, 1910, to complete it.

NoteE.—The above are Navy Department and Bureau of Ordnance contracts.

S. Wyoming and Arkansas. There remain undelivered for the U. S. S.

The company is ahead of its contract,

There is also a Phila-

delphia pay office contract, as follows: No. 80, June 21, 1909, ordnance requisition 273, one 7-inch mount,
sight, and shield, $15,000, undelivered, and no payments have been made.

Open contracts with the Bethlehem Steel Company.

3 y : Unit | Contract | Amount
Date. No. |Contract by- Articles. Amt. |Unit. price. | price. | unpaid.
June 14,1909 318 P. O.,,N.Y... Shlgftir.lg, . 8 8 (@) Lb. (b)  |$69,088. 00|368, 420. 56
orida.
Mar. 6,1909 240]..... [P e Tli‘rl!‘etidtracks, ete., 5t Set.of ... 35,926. 58/c14, 371. 63
orida.
Feb. 16,1909 15 P. O., Ports..| Round steel bars. .... 14,900{ Lb..|$0.09 1,341.00{ 1,341.00
Dec. 31,1909 19| P. O.,Chas...| Machinery steel:
R DR ER o
exagonal. ol 7o 3
Round.. 18,400 Lb..| .03353|( 1,261.26 1,261.26
Bemares.. ... 0. 10, 500{ Lb. 03174
Jan. 11,1910 | 0-8312 Bu. S. & A...| Steel bar:
ﬁegium, ﬂat.a... 1, 000 %g 2 8%72
edium,round ..[ 2,000 -.| 026
Medium; round 5;000 Lb..] .0259 209.70 208.70
and square. b
Dec. 3,1909 | 12309|.....do....... Round........... { 1% 998 ig: 028 b 1,110.51) 1,110.51
: 1, 000 L . 03185
Jan. 29,1910 | 12647|.....do....... Medium, flat. . ... { 8,% ’f%‘ [os3s
i | 7;000 Lb. :0301 886.11 886. 11
------------- ) 5,000 Lb..| .03135
L 7,000] Lb. .0331
Nov. 2,1909 39| P. O.,Bost...| Castings, steel for | 12,000 Lb 065 780. 00, 476.90
pistons, ete.
Nov. 20,1909 12234/ Bu.S. & A...| Forgings, armor | 82,0000 Lb. .43 35,260. 00| 35,260.00
steel 5’7 mts.
T | B Bl eI, e
eb. 7,1910 | 12689|..... Ohrsye 2825 orgings for mt.. 3
] Forgings for dudg- 5;760 Lb .09 }2’ 133.40) 2,133.40
: eon hammer.
Jan. 26,1909 | V17-46| Bu. Ord...... Tdconsh. 10 WEWMW Lol o e Ll A LN
facture breech
mechanism as pat-
ented by Bethle-
hem Steel Co. 148, 519. 06125, 993. 57

a Contract calls for certain shafts to be paid for by the pound.

¢ Two sets yet to be delivered.
No. 39, P. O., Bost., is contract for castings for U, S. S. Missouri.

b 20, and 25 and 32 cents.



APPENDIX F.

ACTION OF THE UNITED STATES STEEL CORPORATION REDUCING SUNDAY
WORK. (%)

An important step has been taken by the United States Steel Cor-
poration in the direction of the abolition of Sunday labor to the largest
}l)‘ossible extent at the plants of the various subsidiary companies.

his matter has been agitated in the councils of the Steel Corporation
for more than three years. It has been admitted by those who have
stood for the right of every man in the employ of the companies it
represents to have one day out of seven for rest and recreation, that
conditions in the steel industry could not at once be adjusted so as to
make this possible. The continuity of blast-furnace operations has
been accepted as a necessary condition the country over. Certain
practices in steel works also have encroached to an extent upon Sun-
day hours, and at some plants the tendency has been in the past few
years to an increase in tﬁe amount of repair work, rolling-mill opera-
tions, and even loading and unloading performed on Sunday. That
the Steel Corporation heads have determined to take a firm stand in
opposition to Sunday labor is indicated by the following telegram
recently sent by Chairman Gary to the presidents of all the subsidiary
companies:

New Yorxk, March 21, 1910.

Mr. Corey, Mr. Dickson, and I have lately given much serious thought to the subject-
matter of resolution passed by finance committee April 23, 1907, concerning Sunday or
seventh-day labor. Mr. Corey has written you on the subject within a day or two.
The object of this telegram is to say that all of us expect and insist that hereafter the
gpirit of the resolution will be observed and carried into effect. There should and
must be no unnecessary deviation without first taking up the question with our finance
committee and asking for a change of the views of the committee, which probably will
not under any circumstances be secured. I emphasize the fact that there should be
at least twenty-four continuous hours interval during each week in the production of
ingots.

(Signed) E. H. Gary.

The previous action to which Judge Gary’s telegram refers was
taken by the finance committee at its meeting of April 23, 1907, and
is recorded in the minutes of the committee as follows:

On motion, it was voted to recommend to all subsidiary companies that Sunday labor
be reduced to the minimum; that all work (excepting such repair work as can not be
done while operating) be suspended on Sunday at all steel works, rolling mills, shops,
quarries, and docks; that there shall be no construction work, loading or unloading of
materials. It is understood that it is not at present practicable to apply the recom-
mendation to all departments, notably the blast furnaces, but it is desirable that the
spirit of the recommendation be observed to the fullest extent within reason.

The pressure of business in the greater part of 1907, as is well
known, was not favorable to the largest observance of the spirit of the
above resolution. As time passed, even though there was no such
demand for mill products in 1908 and a portion of 1909 as in the two
Freceding years, the competition for tonnage records appears to have
ed to a continuance of certain Sunday schedules followed in those
crowded years.

aFrom the Iron Age, March 31, 1910.
128



APPENDIX G.

STATEMENTS AND CIRCULARS OF THE COMMITTEE OF STRIKING
WORKMEN.

WasuiNgTON, D. C.; April 7, 1910.

Sir: We, the committee representing the striking workmen of
South Bethlehem, Pa., employed by the Bethlehem Steel Company,
present to you a statement of their grievances, which we believe will
merit a thorough investigation. We believe that an enlightened
nation should take a deep interest in the welfare of men who labor
upon government work, particularly when the employers are enjoy-
ing the benefits of a high protective tariff and are the recipients of
Vﬁluable government contracts. On behalf of these workmen we
charge:

1. That the strike which has caused great delay upon government
work was wholly due to the arbitrary methods of the Bethlehem
Steel Company, in demanding that the men labor many hours in
excess of the recognized workday, as well as compelling the workers
to labor upon the Sabbath day and legal holidays.

2. That the company has discharged many men who failed or
fleflused to work these excessive hours or labor on Sundays and legal

olidays.

3. ’that the rate of compensation paid to the workmen is extremely
low, a rate entirely inadequate for decent, respectable workingmen
in our country, and entirely too low for the class of work requiring the
highest skill. Hundreds of men receiving 12% cents per hour are
compelled to labor regularly twelve hours per day, seven days per
week; while hundreds of men in skilled occupations receive from 14
cents to 22 cents per hour; those receiving in excess of 25 cents per
hour are limited to a small number.

4. We charge that during the night work and overtime, defective
work is surreptitiously and artificially treated, patched, and welded,
thereby escaping the vigilance of inspectors who are not required to
work overtime by the Government.

5. The employees fear to furnish information to the government
inspectors relative to defective work or faulty construction. To do
so would be at their peril.

6. That the Bethlehem Steel Company enjoys the benefits of a
high protective tariff and is the recipient of valuable government
contracts amounting to millions of dollars annually, from which it
obtains enormous profits. In spite of these advantages it exacts a
maximum of toil fI())r a wholly inadequate minimum wage and con-
stantly strives to lower the standard of living to the barest point of
existence,

7. We further call to your attention that the group of business
men who called upon you April 6 were favorably disposed to the
workers in their attempt to secure better compensation and the

40940—S. Doc. 521, 61-2—9 129
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abolition of overtime as well as Sunday labor, until Mr. Charles M.
Schwab threatened to close down the works unless these same busi-
ness men came to his defense. Mr. Schwab declared that it had
cost him $1,000,000 to land the contract for the construction of
battle skips for the Argentine Republic. He then appointed a com-
mittee of business men to go to Congress to offset the efforts of the
laboring men who had urged Congress to withhold further govern-
ment contracts until labor received better and more humane treat-
ment at the hands of the Bethlehem Steel Company.

8. We protest against the United States Government giving addi-
tional contracts to the Bethlehem Steel Company while the inhuman
conditions herein referred to are maintained by the company, and we
further protest against exposing the brave defs(fenders of the nation in
the army and navy to the unnecessary dangers of defective arma-
ments.

9. To further show how the general interests of society are
endangered, we quote from an address made to the strikers by Father
Fretz, who is a lover of his kind and an honored spiritual leader in
South Bethlehem. Father Fretz said:

“T have labored among my people in this community for nineteen
years and I know that the Bethlehem Steel Company is a human
slaughterhouse.”

10. Therefore in the public interest, as well as direct representa-
tives of citizens with serious grievances, we bring these charges to you
as the Executive of the nation, and in the name of the workers we
represent we enter a most emphatic protest against the Government
of the United States engaging in an unholy alliance with a group of
predatory interests whose chief aim is profits and who care not what
effect their methods have upon the American workman and the
American home.

11. We urgently request that you give this important grievance
your careful consideration and prompt action. We also request
that you direct that the report of the Department of Commerce and
Labor, which has recently made a partial investigation of conditions
which obtain at South Bethlehem and of the Bethlehem Steel Com-
pan{r in its relations to the workers there, be immediately made
public

Respectfully submitted.
Davip WiLLIAMS,
JoHN LOUGHERY,

Commiattee.
Hon. WirrLiam H. TarT,

President of the United States.

A copy of the following was sent to Members of Congress:

Whereas information has reached the striking employees that the
Bethlehem Steel Company is circulating petitions for the purpose
of securing a large number of signatures asking the United States
Government to favor them with valuable contracts; and

Whereas we see in this plan a scheme on the part of the corporation
to lead the government officials to believe that a large number of
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men have returned and that they again have their expert machinists
and other skilled tradesmen to work, which is positively untrue; and
Whereas the United States Government is running grave risks in
letting any contracts to the Bethlehem Steel Company, so far as the
company being able to complete its contracts, as well as its inability
to produce a high-class product, knowing that the entire plant is in a
deplorably disorganized state, a seething mass of discontent in all of
its mechanical departments; and believing that it is the duty of all
atriotic men at all times to assist our Government in furnishing to
1t accurate information regarding matters which concern the Army
and Navy departments, particularly relating to such implements of
war as they require for a proper defense on land and sea in order that
our soldiers and sailors may not be sacrificed in fighting a foe with
useless, in fact ineffective and inefficient implements; therefore be it
Resolved, That we, the striking employees of the Bethlehem Steel
Company, being unable to secure from the company just wages were
compelled to StO{) work, and through this cessation of labor have
made it impossible for the company to produce a first-class product
in practically all departments; we believe that the giving or letting
of any contracts to the Bethlehem Steel Company by the United
States Government would be inexpedient, unwise, and a grave mis-
take, fraught with great danger and which might lead to serious con-
sequences unless sald company would adjust the trouble, pay living
wages, and secure the return of the large number of highly skilled
employees now on strike.
herefore we appeal to you to use your influence to give no con-
tracts to the Bethlehem Steel Company until such time as they adjust
the present difficulties of their employees.

BIG STRIKE OF STEEL WORKERS AGAINST THE SOUTH BETHLEHEM
STEEL COMPANY FOR BETTER CONDITIONS—FINANCIAL AID IS
NEEDED.

For years the thousands of men employed by the Bethlehem Steel
Company have suffered under the iron heel of the most crushing
institution known to the civilized world. Its chief owner, Mr.
Charles M. Schwab, has boasted and advertised the world over that
he owned and controlled the lives of human beings as though they
were mere cattle, willing to obey and suffer under the lash of an
intolerant master, without rights which the autocratic power of the
giant institution is bound to respect.

AT LAST THEY REVOLTED.

Humiliated by him, denied the right of organization or representa-
tion, at last they rebelled. They struck as a last resort, hoping
through this action to thoroughly organize this plant involving 8,000
workmen, the vast majority, in fact nearly all, being the lowest paid
workmen in the United States and Canada.

Charles M. Schwab is known the world over for his lavish expendi-
ture of money which he has been able to extract from his victimized
and unfortunate employees.
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Money is required to carry on this great battle. We appeal to
union men for assistance. We appeal to the sympathizers, to the
business men, and every one who recognizes that through union alone
can we fight a crushing corporation as described.

The Bethlehem Steel Corporation has been a special favorite of
the United States Government. It has contracts amounting to
$40,000,000 of public work upon which this corporation expects to
realize millions of dollars, due to the low wages paid.

The pages of the Congressional Record are filled with column after
column of matter, “The story of Schwab’s armor plate,” which
shocked the entire nation. We appeal to you to act at once. Don’t
delay. Send in your subscriptions as soon as action is taken to assist
us in the struggle, be they small or large.

The American Federation of Labor has full charge of the situation,
organizing and protecting the interests of the suffering men, and
unionizing all the trades interested.

Following is a list of international unions who are involved in this
fight and who have or expect to have their men organized: Boiler
makers, blacksmiths and hammermen, carpenters, engineers, elec-
trical workers and crane men, firemen, iron and steel workers,
molders, pattern makers, painters, polishers and platers, machin-
ists, teamsters, and laborers.

We ask you in the name of all these trades to assist us in the fight
against this mighty corporation. Please appoint committees to
raise funds.

We trust that you will do what you can. All contributions will
be thankfully received and acknowledged.

Fraternally, yours,
JACOB TAZELAAR,
General Organizer American Federation of Labor.

J. P. McGINLEY,
Organizer Hotel and Restaurant International Association.

: CuARLES R. WrtHAM,
Organizer International Iron Molders Union.
J. J. KEPPLER,
Vice-President International Association of Machinists.
H. F. LA CrLAIR,
Washington Lodge International Association of Machinasts.
T. P. BEaNEY,
General Organizer of Pattern Makers League.
: H. H. Scorr,
General Organizer International Steam Engineers.
Davis WiLL1AMS,
President Local Union 368 of Machinists of South Bethlehem.
P. CourTNEY,
Treasurer Local No. 368 of South Bethlehem.

(Representatives in Charge.)
Send all contributions to P. Courtney, Box 151, South Bethlehem,

Pa.
Urge all workingmen to stay away from South Bethlehem, Pa.
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WAGE EARNERS OF SOUTH BETHLEHEM ORGANIZE—IMPROVE YOUR
CONDITIONS THROUGH ORGANIZATION.

Assist the workers who are now on strike for an honest living.
Every day you remain at work you are aiding the corporation and
injuring yourself.

Demand higher wages, demand shorter hours. Join the union.
Hundreds of thousands of workingmen have improved their condi-
tions through the union.

Join now. Don’t wait. This is the most opportune time.

Everywhere there is a demand for machinists, molders, pattern
makers, and other metal-trades men at higher wages and one or two
hours per day less and time and a half for overtime.

Never has a more opportune time presented itself to the workers
to organize to secure justice and better pay and to meet the constant
increase in the cost of living. Secure higher wages through organi-
zation in order that our wives and children will enjoy more comforts
and better homes.

The South Bethlehem Steel Company has big contracts. It must
employ competent help. By united efforts the workers can secure
an 1mprovement and secure a fairer share of the wealth they produce.
Arrange to organize now. Every possible effort will be made to
assist you in improving your condition.

Exrcurive COMMITTEE,
Room 8, Municipal Hall.

APPEAL TO HIS EXCELLENCY THE GOVERNOR OF PENNSYLVANIA, IN
BEHALF OF THE WORKINGMEN EMPLOYED AT THE BETHLEHEM
STEEL WORKS, SOUTH BETHLEHEM, PA.

“My country, ’tis of thee, sweet land of liberty.”

Sourn BeTHLEHEM, PA., March 4, 1910.
To His Excellency the GOVERNOR OF PENNSYLVANIA.

Dear Sir: The borough of South Bethlehem, Pa., has been forced
into a most deplorable situation through your assistance in complying
with the request of Sheriff Robert Person, of Easton, Pa., in sending
the state constabulary into this borough, based upon information
wired to you by him on February 25 or 26 (as per newspaper reports).

These statements are positively false, practically untrue, and mis-
leading in every respect, and have forced a libel against the good
citizens of this borough; and, regardless of the consequences which the
State may suffer in the matter of suits for indemnity, resulting from
assaults committed, false arrests, and imprisonment and murder, you
should thoroughly investigate the conduct of the sheriff, and the state
law permitting removal from the office which he has disgraced and
prostituted should be applied.

A cold-blooded murder has been committed by those thugs for
which the State and county is held responsible; residents have been
brutally assaulted and denied their liberty, for which the sheriff of
this county is directly responsible, and you as governor indirectly
for complying with his request without thoroughly investigating the
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necessity of sending the state constabulary to this city before taking
action. :

The borough of South Bethlehem has been terrorized, its citizens
driven to despair, and, in fear of murder, arrest, and riot, people were
compelled to arm themselves, not against a mob or an organized
body of men who had made threats or had done illegal or unlawful
acts, but to protect their lives, their homes, and their children against
the state constabulary, which you caused to be brought here in a
community where peace reigned and not a single overt act had been
committed, and not over a complaint received from any citizen
during the three weeks in which a large number of men were idle,
due to a cessation of work.

No overt act had been committed or the peace disturbed until the
hired strike breakers, known as the state constabulary, appeared on
the scene, and immediately upon their arrival began a campaign of
slugging, arrests, murder, assault, and riot without cause, the vicious-
ness and brutality of which beggars description, and that under the
authority of this great Commonwealth, done by your subordinates.

So terror-stricken have become the citizens that borough officials
and aldermen congregated in the office of the chief of police, giving
voice to their indignation and condemnation, demanding and persist-
ing that these men, known as the state constabulary, committing
these riotous acts in the name of the State of Pennsylvania, be imme-
diately ordered to cease their campaign of terrorism, which the civil
borough authorities, out of fear for their lives, were unable or unwilling
to comply with. Police officers of the borough come to the office of
the chief of police, surrendering their badges, uniforms, and other
regalia, resigning their commissions rather than serve this borough
as officers of the peace under such humiliating and most revolting
conditions, forced upon this community by false statements of the
sheriff and assistance rendered by you as governor.

And what can be the purpose of all of this? The answer is easy.
To stampede the men back to work, to break a peaceful and orderly
strike, and compel men to accept the present wages and conditions,
thereby assisting the Bethlehem Steef Company, regardless of the
most damnable outrageous falsehood told by Sheriff Person, of North-
ampton County, and the bringing of the official strike breakers, known
as the state constabulary, by you as governor of this State, presuma-
bly in the interest of Mr. C. M. Schwab, they riding roughshod over
peaceful citizens, terrorizing the entire population, murdering and
assaulting innocent men and imprisoning a number of them—the men
remained loyal and did not stampede back to work, and are still out,
no one knowing who may next be assaulted or murdered.

Through your assistance and the false information furnished you
by the sheriff of Northampton County, 17 men were arrested upon
charges made by these men, the state constabulary, one of whom is
already charged with manslaughter.

Seventeen men are held as prisoners upon what we believe to be
trumped-up charges by the constabulary, for the purpose of covering
up their disgraceful acts, their misconduct, their terrorism, which as
herein stated resulted in murder, murderous assault, and false
imprisonment.
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Incarcerated upon the steel company property, denied the right of
counsel, finally tried under the direct supervision of Mr. C. M. Schwab’s
agents, these men were finally held under excessive bail and removed
to the county prison at Easton, and all this in the year 1910, in the
State of Pennsylvania.

Respectfully submitted.

David Williams, chairman, Arthur Mellin, Peter Coyle,
J. C. McIntyre, W. F. Smith, Walter Edgar, Thomas
Doyly, John Coulter, Theodore XKepper, C. H.
Steven, F. J. Gillispie, John F. Forging, Peter Forn,
L. J. Thomas, John Maley, Elmer Werkheiser, John
Boyle, Thomas Bender, Patrick Courtney, George
Benker, Charles Watts, Allen Steager, Eugene Doyle,
George Sheets, Ed. P. Lucas, William C. Dufty,
George Becker, James Bellow, Thomas McGunness,
Aug. Sheetz, Oscar Victor DeGaigne, Carl Ehrgott,
Hamilton Harrison.

Room 8, Municipal Building, South Bethlehem, Pa.

NOTORIOUS SCABS.

BerHLEHEM, PA., March, 1910.

Men who deserted their friends and fellow-workers during the
great campaign in the year 1910 against the Bethlehem Steel Com-
pany for living conditions and against industrial slavery.

What Benedict Arnold was to his country so may these men be
known as traitors to the cause of labor the world over.

In order that the future may brand these men as they properly
should be branded, the striking employees of the Bethlehem Steel
Company hereby give to the public their names to be inscribed
upon the memory of future generations.

Note.—The names of other traitors to labor’s cause will be added and published
as soon as reported and found scabbing. Save this circular for future reference.



APPENDIX H.

RESOLUTIONS OF THE INDUSTRIAL COMMISSION, BUSINESS AND PRO-
FESSIONAL MEN OF THE BOROUGH OF BETHLEHEM, PA., ADOPTED
AT A MEETING HELD IN TOWN COUNCIL CHAMBERS, APRIL 1, 1910.

The business and professional men of Bethlehem, in meeting
assembled in town council chambers at the invitation of our indus-
trial commission, after thoroughly considering the situation existing
between the Bethlehem Steel Company and a number of misled
men on strike through the efforts of nonresidents and unscrupulous
agitators, desire to publicly go on record as follows:

SectioN 1. We wish to emphasize the fact that of the 7,000 men
at work to-day at the Bethlehem Steel Company plant over 3,000
(efficient workmen) are citizens of the borough of Bethlehem.

Sec. 2. Whereas the object of the industrial commission is to
obtain, protect, and foster industries, new and old, protect the wel-
fare of the workingman, and to encourage citizens to invest their
money in homes, we denounce the assertions of the unscrupulous
‘and nonresident agitators as irresponsible, inflammatory, untrue,
and destructive of the purposes of this commission and of the devel-
opment of the town, to the great pecuniary loss of the business inter-
ests and of the invested capital of our citizens.

Sec. 3. We condemn the publishing of the names of reputable citi-
zens of this borough as ‘“scabs’ by professional agitators, and we
know that it does not represent the opinion of the citizens of
Bethlehem. ’

Sec. 4. We commend the judges of Northampton and Lehigh
counties for their prompt action in prohibiting the sale of liquors,
thus preventing riot-and bloodshed.

Sec. 5. We approve the action of the sheriff of Northampton County
in preserving law and order through the state police force and his
deputies. e appreciate the excellent services rendered by the
state police force.

Sec. 6. We desire to express our appreciation to Mr. Charles M.
Schwab for the great things he has already accomplished for this
community and trust he will not be diverted by the unfortunate
industrial dissensions from continuing to carry out his great plans.
We stand ready now as in the past to aid him in whatever way we can.

Sec. 7. We condemn the action of these agitators in forwarding to
Members of Congress and representatives of foreign Governments
requests to withhold contracts for work from the Bethlehem Steel
Company as a most vicious means of obtaining personal ends. We
are confident that the efficiency of the Bethlehem Steel Company
has not been impaired by the action of the few hundred employees
led by professional agitators.

SEc. 8. Resolved, That copies of these resolutions be published in
our local and city papers and that copies be printed and placed before
the President of the United States and members of his Cabinet and
Members of Congress and representatives of foreign Governments.
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