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though is not going to be playing soccer when
she goes to college—she’s graduating—she
does intend to stay involved in the sport and, I
understand, is going to be doing some coaching
of some 4- and 5-year-olds this summer. And
she is going to pass on some of the knowledge,
hard-earned knowledge that she’s learned. And
that’s why we know she’s going to be a terrific
success in whatever she chooses to do.

Thank you, everybody.

NOTE: The President spoke at 11:19 a.m. in
the East Room at the White House. In his re-
marks, he referred to Huntingtown, MD, res-
ident Victoria “Tori” Bellucci, and her mother
Gigi Bellucci; Mark A. Emmert, president,
National Collegiate Athletic Association; Don
Garber, commissioner, Major League Soc-
cer; and Pam Oliver, sportscaster and contrib-
uting reporter, Fox’s “Fox NFL Sunday” pro-
gram.

Remarks on the Resignation of Eric K. Shinseki as Secretary of Veterans
Affairs and the Appointment of Sloan D. Gibson as Acting Secretary of
Veterans Affairs and an Exchange With Reporters
May 30, 2014

The President. Good morning, everybody. A
few minutes ago, Secretary Shinseki and Rob
Nabors, who I’ve temporarily assigned to work
with the VA, presented me with the Depart-
ment’s initial review of VA facilities nation-
wide. And what they’ve found is that the mis-
conduct has not been limited to a few VA facil-
ities, but many across the country. It’s totally
unacceptable. Our veterans deserve the best.
They’ve earned it. Last week, I said that if we
found misconduct, it would be punished. And I
meant it.

Secretary Shinseki has now begun the pro-
cess of firing many of the people responsible,
including senior leaders at the Phoenix VA.
He’s canceled any possible performance bo-
nuses this year for VHA senior executives. And
he has ordered the VA to personally contact
every veteran in Phoenix waiting for appoint-
ments to get them the care that they need and
that they deserve.

This morning I think some of you also heard
Ric take a truly remarkable action. In public
remarks, he took responsibility for the conduct
of those facilities and apologized to his fellow
veterans and to the American people. And a
few minutes ago, Secretary Shinseki offered
me his own resignation. With considerable re-
gret, I accepted.

Ric Shinseki has served his country with
honor for nearly 50 years. He did two tours of
combat in Vietnam. He’s a veteran who left a

part of himself on the battlefield. He rose to
command the First Cavalry Division, served as
Army Chief of Staff, and has never been afraid
to speak truth to power.

As Secretary of the VA, he presided over re-
cord investments in our veterans: enrolling 2
million new veterans in health care; delivering
disability pay to more Vietnam veterans ex-
posed to agent orange; making it easier for vet-
erans with posttraumatic stress, mental health
issues, and traumatic brain injury to get treat-
ment; improving care for our women veterans.
At the same time, he helped reduce veteran
homelessness and helped more than 1 million
veterans, servicemembers, and their families
pursue their education under the post-9/11 GI
bill.

So Ric’s commitment to our veterans is un-
questioned. His service to our country is exem-
plary. I am grateful for his service, as are many
veterans across the country. He has worked
hard to investigate and identify the problems
with access to care, but as he told me this
morning, the VA needs new leadership to ad-
dress them. He does not want to be a distrac-
tion, because his priority is to fix the problem
and make sure our vets are getting the care
that they need. That was Ric’s judgment on be-
half of his fellow veterans. And I agree. We
don’t have time for distractions. We need to fix
the problem.
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For now, the leader that will help move us
forward is Sloan Gibson, who will take on the
reins as Acting Secretary. Sloan became Depu-
ty Secretary at the VA just 3 months ago, but
he too has devoted his life to serving our coun-
try and our veterans. His grandfather fought
on the front lines of World War I. His father
was a tail-gunner in World War II. Sloan grad-
uated from West Point, earned his Airborne
and Ranger qualifications, and served in the in-
fantry. And most recently, he was president
and CEO of the USO, which does a remark-
able job supporting our men and women at
war, their families, our wounded warriors, and
families of the fallen.

So all told, Sloan has 20 years of private sec-
tor and nonprofit experience that he brings to
bear on our ongoing work to build a 21st-cen-
tury VA. And I’m grateful that he is willing to
take on this task.

I met with Sloan after I met with Ric this
morning and made it clear that reforms should
not wait. They need to proceed immediately.
I’ve also asked Rob Nabors to stay at the VA
temporarily to help Sloan and the Department
through this transition and to complete his own
review of the VHA. In the meantime, we’re go-
ing to look diligently for a new permanent VA
Secretary, and we hope to confirm that succes-
sor and fill that post as soon as possible.

Now, we’re going to do right by our veterans
across the board, as long as it takes. We’re not
going to stop working to make sure that they
get the care, the benefits, and the opportuni-
ties that they’ve earned and they deserve. I
said we wouldn’t tolerate misconduct, and we
will not. I said that we have to do better, and
we will. There are too many veterans receiving
care right now who deserve all of our best ef-
forts and an honest assessment if something is
not working.

This week, I visited some of our men and
women in uniform at different stages of their
service: our newest Army officers who graduat-
ed from West Point, our troops currently serv-
ing in Afghanistan, our veterans and our mili-
tary families at Arlington. And what I saw is
what I’ve seen in every single servicemember,
veteran, and military spouse that I have had

the privilege to meet: a selfless, clear-eyed
commitment to serving their country the best
way that they know how. They’re the best that
our country has to offer. They do their duty.
They expect us to do ours.

So today I want every man and woman
who’s served under our flag to know, whether
your tour has been over for decades or it’s just
about to end, we will never stop working to do
right by you and your families.

Let me take a couple questions. All right?
Leo Shane from Military Times.

Former Secretary of Veterans Affairs Eric K.
Shinseki/Veterans Health Administration System

Q. Mr. President, what changed in your
opinion of Secretary Shinseki in the last few
days? You had said you had confidence in
him—even him coming in today and saying it
was time for him to resign—what made the dif-
ference in your mind?

The President. Ric’s judgment. I think his
belief that he would be a distraction from the
task at hand, which is to make sure that what’s
broken gets fixed so that his fellow veterans are
getting the services that they need.

I want to reiterate, he is a very good man. I
don’t just mean he’s an accomplished man. I
don’t just mean that he’s been an outstanding
soldier. He’s a good person who’s done exem-
plary work on our behalf. And under his lead-
ership, we have seen more progress on more
fronts at the VA and a bigger investment in the
VA than just about any other VA Secretary: cut
veterans homelessness by 24 percent; brought
in folks who had been exposed to agent orange
who had been waiting for decades to get the
services and benefits that they had earned;
making sure that posttraumatic stress disorder
and traumatic brain injury was dealt with in a
serious way; making sure we had facilities for
our women vets, who all too often weren’t re-
ceiving the kind of specialized services that
they needed.

So he’s been a champion of our veterans.
And where there’s problems, he has been
ready and willing to get in there and fix them.
So with the disability backlog that had shot up
as a consequence of the admission of the agent
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orange veterans, as well as making it easier to
apply for posttraumatic stress disorder disabili-
ty claims, when it spiked, he went at it in a sys-
tematic way, and we’ve now cut it by 50 per-
cent over the course of the last year or so.

He’s not adverse to admitting where there’s
a problem and going after it. But we occupy
a—not just an environment that calls for man-
agement fixes, we’ve also got to deal with Con-
gress and you guys. And I think it—Ric’s judg-
ment that he could not carry out the next stag-
es of reform without being a distraction him-
self

And so my assessment was, unfortunately,
that he was right. I regret that he has to resign
under these circumstances, but I also have
confidence in Sloan, and I share Ric Shinseki’s
assessment that the number-one priority is
making sure that problems get fixed so that if
there’s a veteran out there who needs help that
they’re getting a schedule and they’re able to
come in and see a doctor, and that if there are
facilities that don’t have enough doctors or do
not have enough nurses or do not have enough
space, that that information immediately gets
in the hands of decisionmakers, all the way up
to me and all the way to Congress, so that we
can get more resources in there to help folks.

And that seems to be the biggest problem. I
think that’s the thing that offended Secretary
Shinseki the most during the course of this
process. He described to me the fact that when
he was in theater, he might have to order an at-
tack just based on a phone call from some 20-
something-year-old corporal, and he’s got to
trust that he’s getting good information. And
it’s life or death. And I think he is deeply disap-
pointed in the fact that bad news did not get to
him and that the structures weren’t in place for
him to identify this problem quickly and fix it.
His priority now is to make sure that happens,
and he felt like new leadership would be—
would serve our veterans best. And I agree
with him.

Phil Mattingly [Bloomberg Television].

Department of Veterans Affairs/Veterans Health
Administration System

Q. Thank you, Mr. President. Based on the
audit, at least the early-stage audit the Secre-
tary presented to you——

The President. Yes.
Q. ——is there a sense that there was crimi-

nal wrongdoing? And I guess, more broadly,
how much responsibility do you personally
bear, as this being an issue you campaigned on
and cared about deeply—you said cared about
deeply during your administration—now that
we’re at this point?

The President. Well, I will leave it up to the
Justice Department to make determinations in
terms of whether there’s been criminal wrong-
doing. In terms of responsibility, as I’ve said
before, this is my administration; I always take
responsibility for whatever happens. And this is
an area that I have a particular concern with.
This predates my Presidency. When I was in
the Senate, I was on the Veterans Affairs Com-
mittee. I heard firsthand veterans who were
not getting the kinds of services and benefits
that they had earned. And I pledged that if I
had the privilege of serving as Commander in
Chief and President, that we would fix it.

The VA is a big organization that has had
problems for a very long time: in some cases,
management problems; in some cases, funding
problems. And so what we’ve tried to do is to
systematically go after the problems that we
were aware of and fix them. And where we
have seen our veterans not being properly
served—whether it was too many homeless
veterans or a disability claims process that was
taking too long—we would go at it and chip
away at it and fix it.

When it came to funding, we’ve increased
funding for VA services in an unprecedented
fashion, because we understood that it’s not
enough just to give lip service to our veterans,
but not being willing to put our money where
our mouth is.

And so what I can say confidently is that this
has been a priority, it’s been a priority reflect-
ed in my budget, and that in terms of manag-
ing the VA—where we have seen a problem,
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where we have been aware of a problem—we
have gone after it and fixed it and have been
able to make significant progress.

But what is absolutely clear is, this one, this
issue of scheduling, is one that the reporting
systems inside of the VHA did not surface to
the level where Ric was aware of it or we were
able to see it. This was not something that we
were hearing when I was traveling around the
country: the particular issue of scheduling. And
what we’re going to have to do—part of the re-
view is going to have to be to see how do we
make sure that we get information about sys-
tems that aren’t working.

I just was talking to Rob Nabors, and he de-
scribed to me, for example, just in very specific
detail, how in some of these facilities, you’ve
got computer systems for scheduling that date
back to the nineties; situations in which one
scheduler might have to look at four or five dif-
ferent screens to figure out where there’s a slot
and where there might be a doctor available;
situations in which they’re manually passing re-
quests for an appointment over to somebody
else, who’s then inputting them. Right? So you
have, in many cases, old systems, broken-down
systems.

This is stuff that is eminently fixable, but
we’ve got to know about it. And the big con-
cern that I’ve got, and what I’m going to be in-
terested in finding out, is how is it that in a
number of these facilities, if in fact you have
veterans who are waiting too long for an ap-
pointment, that that information didn’t surface
sooner so that we could go ahead and fix it.

One last point I want to make on this: When
veterans have gotten access to the system, the
health care itself that they are receiving has
gotten high marks from our veterans service
organizations and the veterans themselves. So I
think it’s important to keep in mind that what
the review indicates so far, at least, is that there
have been great strides made in the actual care
provided to veterans. The challenge is getting
veterans into the door, particularly for their
first appointment, in some cases, and where
they don’t have an established relationship
with a doctor and they’re not in the system.

Part of that is going to be technology. Part of
that is management. But as Ric Shinseki him-
self indicated, there is a need for a change in
culture within the VHA and perhaps the VHA
as a whole—or the VA as a whole, that makes
sure that bad news gets surfaced quickly so
that things can be fixed. And I know that was
the attitude of Secretary Shinseki and that was
what he communicated to folks under him, but
they didn’t execute. And that’s a problem.

Christi Parsons [Chicago Tribune], last ques-
tion.

Former Secretary of Veterans Affairs Eric K.
Shinseki/Secretary of Health and Human Ser-
vices Kathleen Sebelius/Veterans Health Ad-
ministration System/Acting Secretary of Veter-
ans Affairs Sloan D. Gibson

Q. Thank you, Mr. President. You said that
it was the general’s own judgment that made
the decision for you here. If I remember cor-
rectly, Secretary Sebelius offered you her res-
ignation after healthcare.gov failed

The President. Right.
Q. ——and you declined to take it. 
The President. Yes.
Q. So I wonder if there’s a little bit of scape-

goating taking place here.
The President. Meaning?
Q. Meaning, is—I mean—the dysfunction

within the Department seems to have been
very deep and very widespread.

The President. Yes.
Q. So is lopping off the head of it really the

best step to take going forward here? Is
there—what I’m asking is, is there a political
reason for removing him other than going
straight to the problem of the bureaucracy?

The President. Well, the distractions that
Ric refers to in part are political. He needs to
be—at this stage, what I want is somebody at
the VA who is not spending time outside of
solving problems for the veterans. I want
somebody who’s spending every minute of ev-
ery day figuring out have we called every single
veteran that’s waiting; have they gotten a
schedule; are we fixing the system; what kind
of new technology do we need; have we made
a realistic assessment of how long the wait
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times are right now and how are we going to
bring those wait times down in certain facilities
where the wait times are too long; if we need
more money, how much more money do we
need to ask from Congress and how am I going
to make sure Congress delivers on that addi-
tional funding.

That’s what I want somebody at the VA fo-
cused on, not how are they getting second-
guessed and speculation about their futures
and so forth and so on. And that was what Ric
agreed to as well.

With respect to Secretary Sebelius, at the
time I thought it would be a distraction to re-
place somebody at HHS at a time when we
were trying to fix that system. And I wanted to
just stay focused because I knew that if we
beared down on it and we got folks enrolled
that it would work.

So in each instance, my primary decision is
based on: How can I deliver service to the
American people, and in this case, how can I
deliver for our veterans? And because they are
people of integrity, I think in both the cases of
Secretary Sebelius, but certainly, in the case
here of Ric Shinseki, they’ve got the same pri-
ority. They’re view is, what is it that is going to
best deliver on behalf of folks who, as Ric said
this morning, have been let down?

Q. Well, I remember at the time that you felt
she had so much knowledge about what had
gone wrong that you couldn’t afford to lose that.

The President. Right.
Q. Does somebody with 3 months in leader-

ship at the Department have the capacity to at-
tack the problem quickly now?

The President. Well, we’re going to need a new
VA Secretary. So Sloan is Acting. Sloan, I think,
would be the first to acknowledge that he’s going
to have a learning curve that he’s got to deal with.

But the nature of the problem that has sur-
faced and has been the cause of this attention
is one that we can start tackling right away, and
without completely transforming the system
we can immediately make some progress.
We’re going to have some longer term issues
that we’re going to have to take care of.

So my first step is everybody who’s out there
waiting, get them an appointment. If we need

more doctors, let’s figure out how we can surge
some doctors in there to make sure that they’re
getting the help that they need. What I wanted
to make sure of then is that even if it’s still
patchwork, how do we make sure that there is
no slippage between somebody making a
phone call and them getting an appointment
scheduled? And let’s have a realistic time for
how soon they’re going to get an appointment.
Those are things that don’t require rocket sci-
ence. It requires execution, it requires disci-
pline, it requires focus. Those are things that
Sloan has.

There are then going to be some broader is-
sues that we’re going to have to tackle. The in-
formation systems inside the VHA, those are
probably going to have to be changed. That
will cost some money, that will take some time,
and it will have to be implemented. I think
there are going to have to be some changes in
the culture within the VHA, because as I said,
they’re providing very good service, medical
treatment to our veterans when they get in the
system, but they don’t have, apparently, the
state-of-the-art operations that you would want
to see, for example, in a major medical center
or hospital.

Now, keep in mind, those of us who are out-
side of the VA system and try to get an appoint-
ment with the doctor in the private sector and try
to get an appointment for—a schedule for a hos-
pital visit, there are probably some wait times as
well. So part of what we have to do is figure out
what are realistic benchmarks for the system.

And my suspicion is that with not only all
the veterans from Iraq and Afghanistan
coming back, but also the aging of our Viet-
nam vets who may have more chronic ill-
nesses, may need more visits, we may need
to get more doctors, and we may need to get
more nurses. And that’s going to cost some
money, which means that’s going to have to
be reflected in a Veteran Affairs budget,
which I have consistently increased. Even
during fiscally tight times, there’s been no
area where I’ve put more priority than mak-
ing sure that we’re delivering the kind of
budget that’s necessary to make sure our
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veterans are being served, but it may still
not be enough.

And we’re going to—but before we start
spending more money, our first job is let’s take
care of some basic management issues that I
think can be fixed.

All right? Thank you.

NOTE: The President spoke at 11:17 a.m. in
the James S. Brady Press Briefing Room at the
White House. 

Remarks Following a Meeting With the My Brother’s Keeper Task Force
May 30, 2014

Earlier this year, I launched something
we’re calling “My Brother’s Keeper,” and I
think that many of you recall me talking in very
personal terms about someone who grew up
without a father and made some mistakes
when I was young, but benefited from the love
and attention and opportunities that were giv-
en to me during the course of growing up, and
the fact that we have too many young men of
color—Black boys and young men, Latino boys
and young men—who are adrift and don’t have
those same opportunities and don’t have those
same structures of support.

The idea behind “My Brother’s Keepers”
was that there are a lot of folks that want to do
something, but we hadn’t created a platform, a
mechanism to gather all those resources to-
gether, concentrate them, focus on them, get
good data, figure out what the best practices
are, and then go out there and implement.

And so what I did was assign a process for us
to inventory everything that’s already being
done to help young boys of color and men of
color to succeed, to have every agency—from
Justice Department to Education to HUD to
USDA—look at how they could contribute to
the process to make sure that we’ve got the
best data possible and then to report back to
me so that we can have a plan of attack.

Today, thanks to the good work of my Cabi-
net Secretary, who has been heading this up, as
well as our Deputy Secretary of Education,
Broderick Johnson and Jim Shelton—they’ve
presented to me our report on what we need to
be doing. And it is comprehensive, and it
goes—everything from making sure that we’ve
got better early childhood education to finding
better ways to create apprenticeship programs
and job training programs and mentorship pro-

grams; how do we modify policies in schools
where young men of color are being dispropor-
tionally suspended, which we know results in
higher dropout rates, which we know results
potentially in them ending up in the prison sys-
tem; all the way to how do we deal with young
people who have gotten into trouble with the
law, but are—can be redeemed if we have ef-
fective ways of reaching them.

With this Task Force report, we’re now
looking to implement. And we’re partnering
with philanthropies, we’re partnering with
businesses, we’re partnering with community
organizations and nongovernment organiza-
tions that are already doing great jobs on the
ground, but feel isolated and disconnected
from other efforts in other places.

And the goal then is going to be for us over
the course of the next couple of years to really
put in place not only a all-hands-on-deck effort
on the Federal level, but a partnership with the
private sector so that we can see some concrete
outcomes. And we’ve already got enormous
enthusiasm from mayors around the country,
many of whom tell us that this is the single
most important priority that they have in en-
suring that their cities will thrive. We’ve got
businesses who are saying, we know this is go-
ing to be the workforce of the future, and if we
do not address this demographic, our compa-
nies aren’t going to prosper, and the American
economy as a whole is not going to grow as
quickly as it could.

We know that there is enormous enthusiasm
from faith-based groups that feel as if they’re
laboring out there on their own and want to
connect up with others. We know that our na-
tional service programs have real interest in
figuring out how this works.
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