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Thank you, Secretary Evans, and thank
you all very much. It's an honor to be back
here. It's a pleasure to see so many stu-
dents here today. I understand some of you
took a tour of the White House. You must
have behaved well, because I didn’t hear
the dogs barking. [Laughter] I hope you
enjoyed being there as much as Laura and
I enjoy being there. It’s a fabulous place,
the White House is. I'm so glad you were
able to see it.

I'm also pleased to be back to congratu-
late the award winners of the Malcolm
Baldrige National Quality Award. I'm really
pleased that school districts have been
added. T want to commend the Baldrige
Committee for including education. Sec-
retary Rod Paige is here. Both of us believe
so strongly that no child should be left be-
hind. Both of us know the potential of the
public school systems in America, and we
want to thank and congratulate the school
districts here that have set the highest of
high standards not only at the secondary
level but also at the high level of education.

I was privileged to know Malcolm
Baldrige. He was one of America’s most
distinguished Secretaries of Commerce, and
what a fine and honorable man he was.
The award that bears his name reflects the
virtues that he brought to public service
and how he lived in his private life, a com-
mitment to excellence, shrewd judgment
and sound judgment, principled leadership,
integrity, and a sense of responsibility.

Today’s honorees have met a rigorous
test—and such a worthy example for others.
And I know Malcolm would have approved
of the winners.

It's a great honor to be with Midge
Baldrige again—you're looking pretty darn
good these days—[laughter]—and Letitia
Baldrige as well. I know we've got some
Members of the United States Congress
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here. I think Bill Jenkins from Tennessee
is here. I know Connie Morella is here.
Thank you for coming, Connie. I also ap-
preciate Nancy Murkowski, the wife of
Frank Murkowski. Nancy is committed to
quality education in the State of Alaska,
and I know youre as proud as I am for
the winners who are here. And I always
want to thank the U.S. Army Band for pro-
viding such wonderful music.

I appreciate the fact that prior winners
of the Baldrige Award are here. I think
it’s important for you to stay involved in
the process. As you heard, some of the
recipients also appreciate of you being
here. And I want to welcome five more
organizations to your ranks, the school dis-
tricts, the University of Wisconsin-Stout, as
well as the fine symbols of entrepreneurial
spirit in America, Pal’s Sudden Service of
Tennessee, and of course, Clarke American
Checks, represented by some rowdy Tex-
ans.
This is a high, high honor. I know you
all understand what a big deal this is, hav-
ing gone through the process. It is an im-
portant award, and I congratulate you all
so very much. The award goes to organiza-
tions rather than any single individual, and
that’s important to note. As we’ve seen
today, success happens in an atmosphere
of teamwork, common values, and trust.

An organization needs a good idea and
a good product or a good service. It cer-
tainly needs a good strategic plan. But
more than anything, it needs good people,
men and women of integrity who under-
stand their duties to each other and to the
public interest.

And this is true throughout our entire
economy. The free enterprise system draws
upon the best in people, creativity, inge-
nuity, energy, a desire to make life better
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for ourselves and for others. The whole de-
sign of free market capitalism depends
upon free people acting responsibly. Busi-
ness people must answer not just to the
demands of the market or self-interest but
to the demands of conscience.

The bottom line of the balance sheet
defines a business’ goal but not the sum
of responsibilities of its leaders. Manage-
ment should respect workers. A firm should
be loyal to the community, mindful of the
environment.

In America, by far—by far—most busi-
nesses fulfill their responsibilities. They do
not cut ethical corners or neglect workers
or disregard community standards. A good
business finds opportunities and makes the
most of them, and a good business always
respects the boundaries of right and wrong.

In our country, the law defines many
of these responsibilities, from workplace
safety to environmental protection. For
publicly held corporations the law goes fur-
ther, defining standards of disclosure with
independent certification by auditing firms.

We have seen lately just how important
these standards are and the harm that can
follow when they are ignored. Exactly
where the blame lies may take a long time
to determine, and legal judgments are for
regulators and for courts. But this much
is clear: To properly inform shareholders
and the investing public, we must adopt
better standards of disclosure and account-
ing practices for all of corporate America.

The reason that a single bankruptey can
cause so much concern in America is that
more Americans than ever have invested
their money in public corporations. Today,
about 80 million Americans own stock, ei-
ther individually or through their pension
plans. This is one of the causes for the
expansion in personal wealth over the past
20 years. This has been an incredibly posi-
tive development for America. Stock own-
ership allows citizens from all walks of life
to own a part of the economy and to share
in its growth. The people who run public
companies owe a special obligation to these

investors, many of whom have put their
savings and future security on the line.

Corporate officers must perform their
duty in good faith to the best of their abili-
ties. They must disclose relevant facts to
the investing public, and they must focus
on the interests of shareholders, who are
the real owners of any publicly held enter-
prise.

I recognize that the basic rules of cor-
porate law are made by the States, and
that’s as it should be. But Washington has
responsibilities as well. The buying and sell-
ing of publicly held shares is regulated by
the Federal Government. And today I call
upon the Securities and Exchange Commis-
sion to take action. Existing regulations
should be clearer. Penalties for wrongdoing
should be tougher. Reform should improve
investor confidence and help our economy
to flourish and grow.

It is important to provide sound regula-
tion and remedies where needed, without
inviting a rush of new lawsuits that exploit
problems instead of solving them. Our goal
is better rules so that conflict, suspicion,
and broken faith can be avoided in the
first place.

Reform should begin with accountability,
and reform should start at the top. The
chief executive officer has a daily duty to
oversee the entire enterprise, the entire
firm, and therefore, bears a unique respon-
sibility for serving shareholder interests.
Currently, a CEO signs a nominal certifi-
cation of annual financial statements and
does so merely in his capacity on behalf
of the company. In the future, the CEO’s
signature should also be his personal certifi-
cation, vouching for the veracity and fair-
ness of the financial disclosures. When he
signs a statement, he’s giving his word and
should stand behind it.

Oftentimes businesses base executive bo-
nuses on financial statements. If, however,
a financial statement turns out to be grossly
inaccurate or the result of serious mis-
conduct, those bonuses should be returned
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to the company’s treasury on behalf of it’s
shareholders.

Corporate officers should not be allowed
to secretly trade their company’s stock.
Every time they buy or sell, they should
be required to tell the public within 2 days.
The Securities and Exchange Commission
should be able to punish corporate leaders
who clearly abuse their powers, by banning
them from ever serving again as officers
or directors of publicly held corporations.

We must also do more to safeguard the
rights of investors. America has the best
system of corporate disclosure. Yet, the in-
terests of the average investor are some-
times overlooked, especially the need for
thorough and timely information about firm
performance. And some corporations have
used artful and intricate financial arrange-
ments to hide the true risks of the invest-
ment.

We need to get back to basic capitalism.
In a system based on the willingness to
take risks, investors need to know the true
nature of the risks. The investor has the
right to a true and fair picture of assets,
liabilities, and income. Management has a
good-faith obligation to provide that infor-
mation, attracting investment by building
on strengths, not by clever concealment of
weaknesses.

And to further ensure that information
is reliable, we will need reforms within the
accounting profession. Auditors are a crit-
ical external check on management, and we
must ensure that the integrity of their work
is never compromised. Accounting is one
of the most basic and one of the most
respected professions in our country, and
it can help protect its own integrity by de-
veloping and enforcing clearer standards of
conduct.

The profession also needs an inde-
pendent regulatory board to hold account-
ing firms to the highest ethical standards.
And the SEC should exercise more effec-
tive and broad oversight of accounting
standards. The SEC should also do more
to guard against conflicts of interest, requir-
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ing, for example, that an external auditor
not be permitted to provide internal audits
to the same client.

And finally, auditors should do more than
evaluate a company by minimum standards.
Instead, the auditors should compare the
company’s financial controls to the best in-
dustry practices and give those findings to
the audit committee.

You know, we're passing through extraor-
dinary times here in America. We fight a
war—a real war—to protect our homeland
by bringing terrorists to justice. We stand
strong against evil abroad—I mean, we are
standing strong and determined and united
against evil. We're finding strength at home
through the gathering momentum of mil-
lions of acts of kindness and generosity and
goodness, neighbors helping neighbors,
Americans adhering to the age-old call to
love someone just like you'd like to be
loved yourself.

America is ushering in a responsibility
era, a culture regaining a sense of personal
responsibility, where each of us under-
stands were responsible for the decisions
we make in life. And this new culture must
include a renewed sense of corporate re-
sponsibility. If you lead a corporation, you
have a responsibility to serve your share-
holders, to be honest with your employees.
You have a responsibility to obey the law
and to tell the truth.

Business relationships, like all human re-
lationships, are built on a foundation of in-
tegrity and trust. When those values are
practiced and expected, our economy and
our country are stronger.

We're seeing some challenges and some
changes in American business and Amer-
ican enterprise. Yet this annual presentation
is a reminder of things that must never
change, the passion for excellence, the
drive to innovate, the hard work that goes
with any successful enterprise, the need to
be open, the call for integrity. This year’s
Baldrige Award winners have shown these
qualities and have taken their place in a
distinguished line of leaders.
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Once again, my congratulations to you
all. May God bless your enterprises, and
may God bless America.

NOTE: The President spoke at 11:05 a.m. in
the International Ballroom Center at the

Washington Hilton Hotel. In his remarks, he
referred to Margaret “Midge” Baldrige,
widow of former Secretary of Commerce
Malcolm Baldrige; and Letitia Baldrige, his
sister.

Remarks Following a Meeting With the Governor, the Mayor, and the

Congressional Delegation of New York

March 7, 2002

Thank you all very much for coming. As
you can see, I'm standing with the
mighty—and I emphasize “mighty”—New
York delegation. Right after the September
the 11th tragedy, I made a pledge to Sen-
ator Schumer and Senator Clinton, Gov-
ernor Pataki, the whole delegation, that our
Government would commit at least $20 bil-
lion to help rebuild New York and to take
care of the tragedy that befell that magnifi-
cent city.

I want to thank the Members who are
here who have worked closely with my ad-
ministration to achieve the common objec-
tive of putting $20 billion of Federal money
to help the city, surrounding State, the peo-
ple. And as a matter of fact, as of right
now, there’s an over $20 billion commit-
ment.

Now, this is the right thing to do. It’s
the absolute right position for our Govern-
ment to take. It is essential that New York
City come back and come back strong, for
the good of the entire Nation.

I will tell you that I am so proud of
the citizens of the city in that part of our
country. They have shown the world how
strong America is in the face of tragedy.
They've shown a character that runs deep
in the American psyche, that we will not
be intimidated, that we won’t fail. And it’s
a proud moment for me to thank the dele-
gation here and to welcome the Governor
and the mayor and the Senators and
Congresspeople. I look forward to con-
tinuing to work with these officials as the
mighty city of New York recovers.

And so it’s now my honor to bring to
the podium the Governor of New York
City—the State of New York and then the
mayor and then the Senators. First, Gov-
ernor George Pataki.

NoOTE: The President spoke at 1:27 p.m. in
the Rose Garden at the White House. In his
remarks, he referred to Mayor Michael
Bloomberg of New York City.

Remarks on the Situation in the Middle East and an Exchange With

Reporters
March 7, 2002

The President. Good afternoon. I'm

deeply concerned about the tragic loss of

life and escalating violence in the Middle

East. This is a matter of great interest to
the United States and all who want peace
in the region and in the world.
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