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Memorandum on Strengthening Our Commitment to Service Through

Voluntary Opportunities
May 17, 2000

Memorandum for the Heads of Executive
Departments and Agencies

Subject: Strengthening Our Commitment to
Service Through Voluntary Opportunities

Volunteer community service is a great Amer-
ican tradition and a profound expression of the
civic values that bind us together as a Nation.
Nowhere is the spirit of volunteerism more alive
than among employees of the Federal Govern-
ment, thousands of whom serve their country
with dedication at work and as volunteers in
their local communities. On April 22, 1998, I
directed Federal departments and agencies to
expand community service opportunities for
Federal employees by making maximum use of
existing flexibility in work scheduling policies.
On June 17, 1999, I encouraged all departments
and agencies with operations in the District of
Columbia to apply those policies so that their
D.C.-based employees could take advantage of
an important new community service oppor-
tunity: tutoring public school students in a pro-
gram called D.C. Reads This Summer. Over a
thousand Federal employees chose to take part,
and based on the program’s success last sum-
mer, I am today inviting Federal employees to
sign up for the program again this summer.

From July 6 to July 27, 2000, an estimated
22,000 D.C. school children with low test scores
will be in mandatory enrichment summer school
programs run by the D.C. Public School system.
Students whose scores do not markedly improve
risk being held back a grade. This is part of
the District’s ambitious plan to end social pro-
motion while also giving children the extra help
they need to meet higher standards—the kind
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of positive reform I have called on all school
districts to adopt. As the District’s largest em-
ployer, the Federal Government has a unique
opportunity to help children improve their
scores and rejoin their classmates this fall.

That is why I am pleased that the Corporation
for National and Community Service is assisting
Federal departments and agencies in recruiting
Federal employees to become volunteer reading
tutors through the D.C. Reads This Summer
program.

Employees who choose to sign up with D.C.
Reads This Summer will receive training and
be able to work one-on-one with students once
or twice a week for 4 weeks at one of 25 school-
and community-based tutoring sites around the
city. I encourage departments and agencies that
have not already done so to find a member
of their staff willing to volunteer as a liaison
to D.C. Reads This Summer. 1 ask departments
and agencies to inform employees of this re-
warding volunteer opportunity and assist where
possible in transporting employees to and from
the sites. I also ask that you continue to encour-
age and support employees who choose to vol-
unteer through other community programs. In
addition to D.C. Reads, there are many excellent
programs being run through libraries and reli-
gious and community centers throughout the
D.C. area. Finally, I encourage you to maintain
or strengthen any preexisting partnerships that
your department or agency may already have
with D.C. or other local school systems, includ-
ing tutoring in year-round programs.
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Scott, we ought to take this act on the road.
[Laughter] 1 may do another video with you
in it. [Laughter]

I want to say, first of all, I loved that intro-
duction. [Laughter] And it meant more to me
than you know. I hope most people do think
I'm their kind of guy—but especially young peo-
ple like him.

And I want to thank the Richmans for open-
ing their beautiful, beautiful home to us. And
I thank all the cochairs of this event, Ronni,
Braith, Peter, Bob, and the others who worked
on it. Thank you very much.

I thank Mayor Rendell for taking on this little
part-time job of heading the Democratic Com-
mittee. [Laughter] And my old law school class-
mate Dick Blumenthal, I thank him for being
here; and Mayor Malloy, Senator McDermott,
and Barbara Kennelly, who now works in our
administration at the Social Security Administra-
tion. You might want to talk to her about Social
Security reform—{laughter]—give her all your
ideas. And I thank Ed Marcus and the other
folks who have come who’ve been active in Con-
necticut Democratic politics for a long time.

I would like to just make a few brief points.
I know the hour is late, and I got to visit with
a lot of you coming through.

Number one, whenever I'm anywhere now,
I try not to miss a chance to say thank you.
The people of Connecticut have been very good
to me and to Al Gore, Hillary and Tipper. They
gave us their electoral votes—you did twice, by
a good margin the first time and a bigger one
the second time. And I'm very, very grateful
for that.

The second thing I would like to say is, be-
lieve it or not, even though things are going
well, it’s my opinion that the 2000 election is
at least as important as the elections of 1992
and 1996, because in 2000 people will make

a very great decision, which is what to do about
our good fortune and whether to ratify the poli-
cies that got us to this point and build on them
in the future. It’s a huge decision.

And if you listen to the debate, it’s obvious
that our friends in the other party, from the
top down, hope that the American people don’t
think that's what theyre supposed to do in this
election. So they want to blur all these decisions,
you know, and turn it into sort of a feel-good
deal. And I mean, things are going along so
well, who could mess it up, right? [Laughter]
So just kind of, let’s just, you know, a little
bit of this, a little bit of that, a little bit of
the other thing.

So I'm glad youre here, and I thank you
for your money, and we'll try to spend it well.
But youre not done, because you've got to be
good citizens between now and November, be-
cause I'm telling you, this election is just as
important as the last two were.

I spent so much of the last 7% years trying
to turn the ship of state around, trying to build
our bridge to the new century, trying to make
sure things were going in the right direction.
Well, now they are. And when I leave office,
we will have paid off about $355 billion of the
national debt. And it was projected, when I took
office, that this year the deficit would be about
$400 billion a year.

If T told you in 1992, “Vote for me, and
before I get out of here, I'll give you at least
3 years of surpluses and pay off over $350 bil-
lion of the debt, and I'll double investment in
education and training at the same time,” you
would have said, “He seems like such a nice
man, but he’s slightly”—[laughter]—“deranged,
and we’d better send him home.”

So I'm grateful for what's going right. But
it’s just the beginning. And I go back to what
I said in the State of the Union Address. It
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