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fense conversion, in education and training and
new jobs in new industries. I want to help en-
sure that those of you who choose to leave the
military in the years to come return to a nation
of jobs and growth and opportunity.

As you follow the news of all these changes,
I ask you to remember this: I am immensely
proud of who you are and what you're doing.
And as these changes proceed I pledge that
as long as I am your President, you and the
other men and women in uniform will continue
to be the best trained, the best prepared, the
best equipped fighting force in the world. There
is no single decision I take more seriously than
those involving the use of force. As I weigh
crises that confront America around the world,
you will be in my mind and in my heart.

This is, on balance, a very hopeful time. But
still, it is full of challenges. We can be glad
that your mission is not darkly framed by the
cold war’s confrontation with a nuclear adver-
sary. But many new duties and dangers are tak-
ing the place of that single stark threat, some
of them yet unknown. There is no sonar, no
radar that can enable us to fathom all the
changes in terrain over which we are about to
set sail.

Napoleon had a standing order to his corps
commanders to, quote, “March to the sound
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Good morning. I want to talk with you about
a decision Americans will make very soon, one
that will determine the future of our country,
our communities, our companies, and our jobs.

All around us, we see changes transforming
our economy. Global competition, new tech-
nologies, and the reductions in military spending
after we won the cold war. We can’t stop the
world from changing, but there is one decision
we can and must make. Will we leave our peo-
ple and our Nation unprepared for changes that
are remaking our world, or will we invest in
our people’s jobs, our education, our training,
our technology to build a high-skilled, high-wage
future for ourselves and for our children?

The choice is especially urgent because of
the reductions in military spending here at
home. Yesterday 1 visited the U.S.S. Theodore

of the gun.” He meant that when the shooting
starts on a battlefield, it is the soldier’s obliga-
tion to move into the fight. Today, there are
many different security challenges into which
we must all move. And at times, you who serve
our Nation in uniform may be called upon to
answer not only the sound of guns but also
the call of distress, or a summons to keep the
peace in a troubled part of the world, or even
the cry of starving children. The cause may be
more diverse, but our values must remain un-
changed, our purposes clear. And your commit-
ment to serve remains the linchpin in every
new and continuing effort.

I know that for some of you listening to me
today, this is a difficult time. You have left your
family, your friends, your home. I hope you
understand that your work is vitally important
to your fellow Americans and to the President
and to this very new and very hopeful world
we are trying to nourish and to build. The
American people have great faith in what you
do. Their faith is well placed, and I thank you
for your service.

NoOTE: The President spoke at 3:03 p.m. from the
U.S.S. Theodore Roosevelt.

Roosevelt. That aircraft carrier and its crew
served with distinction during the Gulf war.
There’s no greater honor than serving as their
Commander in Chief. As long as I'm President,
the men and women who wear our Nation’s
uniforms will continue to be the best trained,
best prepared, and best equipped fighting force
in the world.

We must never forget that the world is still
a dangerous place. Our military is continuing
to change, not to downsize for its own sake
but so that we can meet the challenges of the
21st century. In the post-cold-war era, our mili-
tary can be cut even while we maintain the
forces necessary to protect our interests and our
people.

The preliminary announcements of base clos-
ings in this morning’s paper are part of that
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process. What we need to decide is whether
we will invest in the economic security of the
people who defend our national security. For
the past 4 years our Government has done es-
sentially nothing. Since 1989, 300,000 soldiers,
sailors, and flyers have been mustered out of
the service. One hundred thousand civilian em-
ployees of the Defense Department have also
lost their jobs. And 440,000 workers from de-
fense industries have been laid off.

As the business magazine Fortune has re-
ported, these cuts cost 840,000 jobs over the
past 4 years. That's more than the combined
total layoffs at GM, IBM, AT&T, and Sears.
Too many of the men and women affected by
defense cuts are still looking for full-time jobs
or working at jobs that pay much lower wages
and use fewer of their skills.

These Americans won the cold war. We must
not leave them out in the cold. That's why I
propose a new national strategy to make these
Americans have the training, the skills, and the
support they need to compete and win in the
post-cold-war economy.

Last year the Congress appropriated $1.4 bil-
lion for defense conversion activities. But the
previous administration did not put any of that
money to work. Our administration’s plan gets
those funds moving immediately and calls for
an additional $300 million in resources, for a
total of $1.7 billion this year alone, and for
nearly $20 billion over the next 5 years.

Our plan invests in job training and employ-
ment services for military personnel and defense
workers who have been displaced by declining
military spending. And we’ll make sure that
every community affected by a base closing will
have the help they need right away to plan
for new businesses and new jobs. It takes 3
to 5 years for a base to close. We need to
use that time to be ready.

That’s why I'm proposing a national strategy
to make sure that all these communities and
all these workers can use this valuable time to
plan and to acquire the tools to build a new
future.

Our plan also invests in dual use technologies,
that is, those that have both civilian and military
applications and in advanced civilian tech-
nologies as well. With these technologies, de-
fense companies can create new products and
new jobs.

Americans have the ingenuity to adapt to
changing times. On Thursday I visited a defense
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plant just outside Baltimore that is using military
technology to make products for commercial
use. I wish you could have seen what I saw.
Police cars with computer screens that display
photographs of missing children and radar sys-
tems that warn the commercial airlines about
sudden wind currents that cause accidents. I
saw an electric car that will run 80 miles an
hour, and run for more than 120 miles before
being recharged.

With a national economic strategy, more com-
panies will be able to make the most of changes
that are affecting not only defense but every
industry, and will be able to make products like
these. Our economic plan cuts Government
spending that we don’t need and brings down
the Federal deficit that threatens our future.

But just as important, our plan also makes
the investments that we do need in our chil-
dren’s schools, our workers’ skills, cutting-edge
technologies, and our transportation and com-
munications networks. This plan will create 8
million jobs, building the foundation for a new
era where every American can profit, prosper,
and produce.

In the days ahead you'll hear a great debate
in Congress about this plan. Some will say, don’t
cut anything; some will say, don’t invest in any-
thing. But what many of them are really saying
is, don’t change anything, because failing to in-
vest and failing to reduce the deficit means fail-
ing to change the status quo.

I'm confident that Congress and the country
will choose a new direction for America, making
our Government more effective and less expen-
sive, and making the investments that make us
smarter, stronger, and more secure. I ask you
to express your support for this approach to
Senators and Representatives. Those who sup-
port our entire plan should be supported.
They're cutting spending that we don’t need
and investing more in what we do need.

It's been said that while change is certain,
progress is not. Together, we can turn away
from drift and decline and choose a new direc-
tion with hope and growth and opportunity for
every American.

NotE: The President spoke at 10:06 a.m. from
the Oval Office at the White House.
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