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Nearly 40 percent of the Army’s personnel are civilians employed in support roles
throughout the world. The 485,000 members of the civilian personnel workforce are an
essential component of the total Army team and contribute significantly to the accomplishment
of the Army mission. The management of a workforce as complex, heterogeneous, and
geographically disperse as that of Army civilian personnel requires more than an ordinary
personnel management system.

An integrated comprehensive civilian personnel management research program is
required to help improve the Army’s civilian workforce. The Civilian Leadership Research
program was established in 1987 to determine how the leadership of Army civilians could be
improved. The current report focuses on the development of a set of baseline measures
derived from responses to the FY 1988 Army-wide biennial survey of civilian personnel. The
results of analysis of the different response patterns made by various types or groups of
employees are also presented. The results, in conjunction with results from later biennial
surveys, will facilitate the identification and measurement of civilian personnel problem areas
and the evaluation of the effectiveness of personnel initiatives over time.
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FIRST-LEVEL SUPERVISORS JOB ANALYSIS FOLLOW-UP:
IDENTIFICATION OF KSAO-TASK LINKAGES

Introduction

Civilians are a large and increasingly important part of the total Army workforce.
Civilian emplcyees constitute almost 40% of the Army and perform a large proportion of the
support functions required to sustain operations. Civilians often work side by side with their
uniformed counterparts in base operations, logistics, engineering, electronics and a wide
variety of other areas. At times civilians supervise military personnel in these capacities, and
often military commanders oversee large operations composed primarily of civilians.

The importance of the Army’s civilian workforce to the Army mission is increasingly
recognized; at the same time, the management of that workforce within a military structure
has grown more complex. Civilian personnel management is governed by an intricate set of
civil service laws and regulations developed outside of the Department of Defense to govern
the total federal workforce of approximately 2.7 million. This system does not always
efficiently serve the Army, and the differences between the military and civilian systems can
create inefficiencies and gaps between two personnel systems that must rely upon each other to
accomplish common missions.

As the Army’s civilian workforce has grown in size and importance, the Army has
increased its efforts to bring its civilian personnel planning and management procedures closer
into line with state-of-the-art methods to meet the future needs of the total Army. Over the
past several years, the Directorate of Civilian Personnel (DCP), in partnership with the U.S.
Army Research Institute for the Behavioral and Social Sciences (ARI), has undertaken several
far-reaching efforts designed to upgrade the Army’s civilian personnel systems. These
upgrades are necessary to prepare for the future mission needs of the Army, which is
increasingly dependent on its civilian workforce. To improve a workforce as large and
complex as the Army’s civilian workforce requires an integrated and comprehensive civilian
personnel management research program.

The Directorate for Civilian Personnel identified three priority areas of research: (a)
personnel selection, (b) management training, and (c) personnel measures. According to
several reports (Clark, Sweeney, & Savell, 1988; Woolley, Croan, & Cohart, 1986;
Thompson, 1986), a question of particular interest is how to assure that the Army will have
capable leaders (i.e., supervisors and managers) for its civilian workforce. There are
currently some 35,000 civilians serving in supervisory positions; approximately 75% of these
are first-level supervisors. At the present time, however, procedures fo~ identifying and
selecting these civilian leaders are neither standardized nor systematic; and (unlike the
situation in the Active Army) there is no sequential and progressive program for training and
developing these leaders. In 1986 the Army began the Professional Development of
Supervisors Study (PDS?) to determine the best approaches for selecting and developing
civilian first-level supervisors. The present research, conducted by the Human Resources
Research Organization (HumRRO) under contract with the U.S. Army Research Institute, is
designed to develop civilian first-level supervisor selection tools.



Job analysis provides the foundation for the construction of selection instruments. An
extensive job analysis of first-level supervisors was performed .+ part of PDS? (Riegelhaupt,
Rosenthal, Ziemak, & Kuhn, 1987; Rosenthal, Riegelhaupt, & Ziemak, 1988). This report
describes the linkage of important tasks and knowledge, skills, abilities, and other
characteristics (KSAOs) identified in that job analysis, and the development of a test plan
based on the linkages identified.

First-Level Supervisor Job Analysis

Professional guidelines require a sound job analysis to support the development of
selection procedures (Standards foi Educational and Psychological Testing, 1985; Uniform
Guidelines on Employee Selection Procedures, 1978). A job analysis of Army civilian first-
level supervisor positions was conducted as part of Army’s PDS? (Riegelhaupt, Rosenthal,
Ziemak, and Kuhn, 1987; Rosenthal, Riegelhaupt, & Ziemak, 1988) in anticipation of the
development of content-valid selection procedures.

The job analysis focused on the non-technical aspects of the first-level supervisor job
at all grade levels and across all job families. Incumbents in these jobs perform tasks which
require both technical (i.e., job series specific) and non-technical (i.e., supervisory)
knowledge, skills, abilities, and other characteristics (KSAOs). Since there are literally
hundreds of different job series that first-level supervisors occupy, it was impossible to study
the technical, job series specific aspects of the first-level supervisor jobs.

Preliminary lists of supervisory job tasks and KSAOs were developed based on a
review of the research literature, Army documents, and interviews with first-level supervisors.
The two lists were revised by 427 job incumbents in a series of workshops at 18 Army
installations. The job analysis identified 226 different tasks, 42 knowledges, and 51 abilities,
skills and other characteristics. The 226 tasks were rationally grouped into 11 homogeneous
categories by project staff to help organize the tasks for survey respondents. The final lists of
tasks and KSAOs were incorporated into a survey (see Appendix A) which was mailed to
4,400 Army civilian first-level supervisors in both CONUS and OCONUS locations. Tt first
part of the survey contained questions about the respondents’ background and work
environment. In the next part of the survey, respondents rated each task’s importance to their
job and the relative amount of time they spent performing each task. Following this, for each
knowledge respondents rated the depth of understanding required and how long it took to
leam each knowledge. Lastly, respondents rated the importance of each skill, ability and
other characteristic for effectively performing the tasks required by the job.

The relative time-spent ratings for each task were analyzed to determine if there were
different "types" of first-level supervisors (see Rosenthal, Ziemak, and Riegelhaupt, 1988 for
details). To the extent different types of supervisors were identified, the possibility existed
that different selection procedures would have to have been developed for the various types.
This analysis was conducted by using the hicrarchical cluster analysis (HCA) procedures of
the Comprehensive Occupational Data Analysis Package (CODAP). The CODAP HCA data
suggested that regardless of grade level, job series, organization, or geographic location, Army
civilian first-level supervisors performed the same core (non-technical) functions. Additional
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analyses showed similar KSAQ requirements across the relevant background variables. These
results made sense given that all first-level supervisors are given the same training (i.c., the
Basic Supervisory Development [BSD] course) and are responsible for the same Army-wide
systems (e.g., performance appraisal, disciplinary actions, individual development plans).

The CODAP HCA results suggested that the supervisory aspects of the job of first-
level supervisor are relatively homogeneous across relevant background variables (i.c., grade
level, job series, etc.). Thus, it is possible and defensible to develop one common promotion
system designed to assess the supervisory potential of job candidates.

Another major outcome from the first-level supervisor job analysis was the detailed
task and KSAO job descriptions. The job descriptions contained information that allowed
identification of prerequisite knowledges, abilities, skills and other characteristics for selection
purposes. In general, the job descriptions showed that the most frequently performed tasks
were also the most important tasks. Supervisors spent relatively high amounts of time
performing those tasks that had a direct impact on their subordinates’ completion of work
(e.g., assign work priorities and deadlines to subordinates). Supervisors spent less time on
tasks that were more peripheral to the immediate work (e.g., enforce smoking/non-smoking
regulations).

For only one of the knowledges, Position Management and Classification, did the
majority of respondents (54%) indicate it was learned prior to entry. The vast majority of
respondents indicated that all other required knowledges were learned within the first 12
months of the job.

These results did not support the inclusion of the supervisory knowledges in the
selection measures without prior training of applicants on those knowledges (Uniform
Guidelines on Employee Selection Procedures, 1978). At the time the present study began,
Army policy makers had not yet ruled out the training option. Therefore, the knowledges
were included in the linkage task. Although the Army later decided not to pursue the
applicant training option, the knowledge-task linkage data are reported here. These data may
be of use for other purposes, particularly for training design and development.

Linkage of Important KSAQOs and Tasks

The PDS? job analysis provided a great deal of detailed information on tasks and
KSAO requirements of first-level supervisor jobs. As the next step the relationships between
tasks and KSAOs needed to be established to develop content valid selection systems. The
Uniform Guidelines on Employee Selection Procedures (1978) require that KSAOs be defined
in terms of specific work behaviors or tasks. Linking tasks and KSAOs clarifies the KSAOs
by defining the context in which they are required. Operationally, KSAOs are linked to tasks
by having subject matter experts (SMEs) rate the importance of each KSAO required for
effectively performing each task or work behavior.

The linkage process also served as a data reduction process. The job analysis
indicated that many of the tasks and KSAOs were important, but it did not clearly
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differentiate the most critical KSAOs which would become the basis of the selection
procedures. Obviously no efficient test could assess all 93 KSAOs reliably. Therefore, the
linkage process was also used to identify the most critical KSAOs for selection purposes.
Specifically, critical selection KSAOs were identified as those which were most important for
task performance.

The mc ;t direct procedure for linking KSAOs and tasks is to have SMEs rate the
importance of each KSAO for effectively performing each task. In this project, such a
linkage process would have required SMEs to make over 21,000 ratings. Because it is
unlikely that SMEs could have reliably made that many ratings, a two-phase linkage process
was used to reduce the workload on SMEs and presumably increase the reliability of the
linkage ratings. The first phase involved linking KSAOs to homogeneous categories of tasks.
The second phase involved linking specific tasks from the tasks categories that were retained
from Phase I with KSAOs that were also identified as important in Phase 1. These linkage
ratings are described in more detail in the Phase I linkage procedures section.

Phase I Linkage

Phase 1 Linkage Participants

Locations for the linkage workshops were chosen based on three factors; proximity,
diversity of job series, and number of supervisors. First, project funding did not allow travel
beyond driving distance from the Washington, D.C. area. Since a wide variety of functions
are performed in the Washington area this did not present a significant sampling problem.
Furthermore, the PDS? job analysis (Rosenthal et. al., 1988) suggested that there were no
significant differences in supervisory task performance or in KSAO requirements based on
location. Second, these eight locations were selected to represent the major commands that
employ civilians. In addition, the number of job analysis participants that were requested
roughly reflected the proportion of supervisors in each MACOM. For example, AMC
employs the most supervisors, so more workshops were conducted at AMC installations than
at other MACOM installations. Finally, only locations that had a sizeable number of
supervisors (i.c., 75) were included so that it would be realistic to obtain the participation of
at least six supervisors for each workshop. Points of contact at each location were requested
to select first-level supervisor participants with as much variety in gender, race, grade level,
and job series as possible. It was not possible to identify participants more specifically and
maintain anonymity of the participants. A Background Information Survey (see Appendix B)
was administered to document demographic and employment characteristics of the sample.

Table 1 shows the locations of job analysis linkage workshops, the principle MACOM
at that location, and the number of participants requested at each site.

Of the 64 SMEs who were requested, 59 participated in the workshops. Tables 2
through 4 describe the characteristics of the sample in terms of gender, race, and grade level,
respectively. There was an acceptable distribution of participants across these characteristics,
given the lack of strict control over choosing participants. Unfortunately, population
demographic statistics for first-level supervisors were not available, so it was not possible to
test for the proportional representativeness of the sample.
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Table 1

Location, Principle MACOM, and Number of SMEs Requested in Phase I Linkage Workshops

Number of
First-Level Supervisors

Location MACOM GS wG Total
Walter Reed HSC h) 3 8
Ft. Myer MDW 6 - 6
Ft. Monroe TRADOC 8 2 10
Ft. Meade FORSCOM 7 3 10
Balt. Engin. District COE 6 - 6
Aberdeen Proving Ground AMC 5 S 10
Harry Diamond Labs AMC 6 - 6
Letterkenny Army Depot AMC 4 4 8
Total 47 17 64
Table 2
Phase I Workshop Participants by Gender

Gender Number Percent

Male 30 50.85

Female 26 44.07

Missing 3 5.08

Total 59 100.00




Table 3

Phase 1 Workshop Participants by Race

Race Number Percent
White 41 69.49
Black 15 25.42
Hispanic 1 ' 1.69
Am.Indian 0 0.00
Asian/Pacific 0 0.00
Other 0 0.00
Missing 2 3.39
Total 59 100.00
Table 4

Phase I Workshop Participants by Grade Level

Grade Level Number Percent
5 1 1.69
6 1 1.69
7 5 8.47
8 4 6.78
9 9 15.25
10 2 3.39
11 9 15.25
12 11 18.64
13 10 16.95
14 2 3.39
15 5 8.47
Total 59 100.00




Phase I Workshop Procedures

As noted previously, the 226 tasks in the PDS? job analysis questionnaire were organized
into 11 functional task categories to help organize them for respondents. To prepare for the
Phase 1 workshops, the tasks were sorted into 22 new task categories by HumRRO
researchers. The new task categories were more clearly labeled and contained more
homogeneous groups of tasks than the original PDS? task categories. The PDS? and the
revised task categories are listed in Table 5. The primary differences between the PDS? task
categones and the revised categories are that several of the PDS? categories were broken into
multiple categories. The revised task categories were reviewed and approved by the COR.
The KSAOs were also reviewed at this time and only minor grammatical corrections were

made to the KSAO lists.

Table 5

PDS? Initial and Revised Task Categories

PDS? Initial Task Categories

Revised Task Categories

Personnel Staffing

Position Management

Equal Employment Opportunity (EEO)
the Workforce

Training and Development
Employee-Management Communications
Administrative Duties

Safety

Managing Work and Operations
Planning/Budgeting/Executing

Security Concerns

Staff Positions

Manage Position Requirements
Enforce EEO Policies

Provide Recognition and Rewards
Motivate Employees

Manage Employees with Personal Manage
Problems

Evaluate Performance

Discipline Employees

Train and Develop Employees
Conduct Meetings and Briefings
Provide Orientation

Communicate

Conduct Administrative Duties
Manage Work Schedules
Conduct Travel Related Activities
Manage Safety Requirements
Manage Employee’s Work
Oversee Operations

Manage Materials and Supplies
Plan

Budget

Practice Security Procedures




Workshops were conducted by researchers on the HumRRO team. Participants were
given an overview of the project, the previous activities, and the purpose of their
participation. SMEs were also informed that participation was voluntary, and that they would
remain anonymous. The administration manual used at each workshop is presented in
Appendix C.

SME:s participating in the Phase I linkage process rated the importance of each KSAO
(42 knowledges and 51 abilities, skills and other characteristics) for effective performance of
each task category on a five-point rating scale, ranging from 1=unimportant to 5=extremely
important. There were 2,046 task category by KSAO combinations to be rated. To decrease
the workload, each SME only made ratings for half of the knowledges and half of the ASOs
which reduced the number of combinations to be rated to approximately 1,000 per SME. See
Appendix D for a copy of the Phase I linkage rating forms. SMEs were also provided with
lists of individual tasks comprising each task category and full definitions of the KSAOs (See
Appendix E). To reduce order and fatigue effects, the specific sets of ratings made were
randomly assigned to participants and the orders of presentation (e.g., knowledges first and
ASOs second) were counterbalanced. The workshops lasted from 2 1/2 to 3 1/2 hours.

Phase I Linkage Results

Two sets of analyses were conducted on the linkage rating data. The first set of
analyses concerned the degree of rater agreement for the task category-KSAO importance
ratings. The appropriate index of reliability (agreement) for the linkage rating data was an
intraclass correlation coefficient (ICC). An ICC can be viewed as the ratio of the variance of
interest (i.c., the variance due to raters) over the sum of the variance of interest plus
measurement error.

Intraclass correlations were calculated for each of the 93 KSAOs across *ask
categories. Appendix F presents the reliability estimates for each KSAO. The ICCs represent
the reliability of the ratings made by a single rater on the task category-KSAO combinations.
Since the ratings were made by more than one rater, the ICCs underestimate the reliability of
the ratings made by multiple raters. Because of the reliability underestimation, the ICCs were
statistically "corrected" using the Spearman-Brown prophecy formula to estimate the multiple
rater reliability (R,,) for each KSAOQ, based on the actual number of raters. The ICCs and
R, are reliability coefficients which range from 0 to 1.0, where 0 represents no agreement
and 1.0 represents total agreement among raters. The R,,s were all very high (ranging from
918 to .983) suggesting that there was a very high degree of agreement among raters on the
linkage importance ratings and that it was appropriate to make decisions based on the linkage
data.

Appendix F also presents the standard errors of measurement (SEMs) for the rating
scale for both the single and multiple rater reliability estimates. SEMs can be interpreted as
variability around the reliability index. The SEM’s scale ranges from 0 to 1.0, with lower
error terms indicating better reliability estimates. The multiple rater SEMs were generally
very small, ranging from .014 to .192.




The second set of analyses concerned the average importance of each KSAO for each
task category. Descriptive statistics were calculated on the importance of each KSAO for
effective performance of each task category (see Appendix G for the linkage rating
descriptive statistics).

Since one important purpose of the linkage ratings was data reduction, the data in
Appendix G were examined to eliminate the less important KSAO-task category linkages. To
identify the less important linkages, project staff and the COR developed a decision rule for
eliminating them. That is, a high cut score (i.c., a mean rating of 4.0 or higher) was
established to eliminate less important linkages. A mean linkage rating of 4.0 corresponded
to a rating of "very important” on the five-point rating scale. Appendix H presents summary
tables that show the task category-KSAO combinations which were retained using the 4.0 cut
scores. Thirty-five of the KSAOs were not linked to any task category and were dropped
from further consideration in selection procedure development. One of the task categories
(i.e., O. Conduct Travel Related Activities) was not linked to any KSAO and was eliminated
from subsequent phases of the project. Two linkages that did not meet the statistical decision
rule were retained based on the suggestion of the COR because of their relatively high
importance ratings (i.e., 3.9) and their apparent relevance to the task categories. These two
linkages were: ASO-3 (Delegation) with task category Q (Manage Employee’s Work) and
ASO-19 (Coordination) with task category E (Motivate Employees).

Phase II Linkage

Phase II Linkage Participants

Table 6 shows the locations of workshops, the principle MACOM at each location,
and the number of participants requested at each site. As with the Phase I workshops,
locations were chosen based on proximity, diversity of job series, and number of supervisors.
Points of contact followed the same procedures in identifying participants as in the Phase I
workshops. The Background Information Survey (Appendix B) was administered to
document demographic and employment characteristics of the sample.

Fifty-eight supervisors participated in the Phase II workshops. Tables 7 through 9
show the background characteristics of the Phase I workshop participants. As with Phase I,
there was an acceptable distribution of participants across these characteristics for Phase II.




Table 6

Location, Principle MACOM, and Number of SMEs Requested in Phase II Linkage
Workshops

Number of
First-Level Supervisors

Location MACOM GS WG Total
Ft. Ritchie ISC 6 - 6
Ft. Detrick HSC 5 3 8
HQMTMC MTMC 6 - 6
Ft. Belvoir TRASOC 7 3 10
Ft. Meade FORSCOM 5 3 8
Pulaski Bldg. COE 6 - 6
Aberdeen Proving Ground AMC S 5 10
HQAMC AMC 6 - 6
New Cumberland Army Dep. AMC 4 4 8
Total 50 18 68
Table 7
Phase II Workshop Participants by Gender

Gender Number Percent

Male 38 65.52

Female 18 31.03

Missing 2 3.45

Total 58 100.00
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Table 8

Phase 11 Workshop Participants by Race

Race Number Percent
White 40 68.97
Black 10 17.24
Hispanic 2 3.45
Am. Indian 1 1.72
Asian/Pacific 1 1.72
Other 0 0.00
Missing 4 6.90
Total 58 100.00
Table 9

Phase II Workshop Participants by Grade Level

Grade Level Number Percent
3 1 1.72
4 2 345
5 3 5.17
6 4 6.90
7 3 5.17
8 2 345
9 5 8.62

10 5 8.62
11 4 6.90
12 8 13.79
13 11 18.97
14 9 15.52
15 1 1.72
Total 58 100.00
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hase I1 Workshop Procedures

Workshops were conducted by researchers on the HumRRO team. Participants were
given an overview of the project, the previous activities, and the purpose of their
participati~n. SMEs were also informed that participation was voluntary, and that they would
remain anonymous. The administration manual used at each workshop is presented in
Appendix 1.

SMEs participating in the Phase II linkage process rated the importance of the
remaining 58 KSAOs for effective performance of specific tasks within the remaining 21 task
categories. The ratings were made on 21 different rating forms (onec for each task category).
A total of 1,535 task-KSAO importance ratings were required in Phase II. As was done in
Phase 1, the workload was decreased by having each SME make approximately half of the
total possible ratings. Sec Appendix J for a copy of the Phase II rating forms and full
definitions of the KSAOs being rated. To reduce order and fatigue effects, the specific sets
of ratings made were randomly assigned to participants and the orders of presentation of
forms were counterbalanced. The linkage rating sessions lasted from one to three hours.

Phase Il Linkage Results

Two sets of analyses were conducted on the linkage rating data. The first set of
analyses concerned the reliability of the task-KSAO ratings. Intraclass correlations were
calculated for each of the 58 KSAOs across tasks. Appendix K presents the reliability
estimates for each KSAO. The R, s were all very high, ranging from .887 to .992 and the
multiple rater SEMs were acceptable, ranging from .001 to .252. These results suggested that
the linkage ratings were reliable and that it was appropriate to make decisions based on that
data.

The second set of analyses concerned the importance of each KSAO for each task.
Descriptive statistics were calculated on the importance of each KSAO for effective
performance of each task. See Appendix L for the linkage rating descriptive statistics. The
data in Appendix L were examined to identify the most important tasks for each KSAO.
Since an objective of the linkage process was data reduction, a high cut score (i.e., a mean
rating of 4.0 or higher) was selected as the decision rule for retention of the task-KSAO
linkages. Sixteen knowledges and 30 ASOs were linked to at least one task by an importance
rating of 4.0 or higher. Appendix M presents summary tables that show the task-KSAO
combinations which were retained using the 4.0 cut score. The data presented in Appendix M
played a critical role in developing the selection procedure test plan described in the next
section of this report.

Test Plan Development
Project staff began analyzing the KSAOs to plan the sclection procedure development,
concurrent with the Phase II linkage activities. Appendix N shows the number of task
categories linked to each KSAO in Phase II and the number of task-KSAO linkages retained
in Phase I. Appendix N also presents the staff’s judgments (based on experience and the
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professional literature) about whether the 46 KSAOs retained after Phase I were possible to
measure in a selection procedure. Forty-four of the KSAOs were judged to be potentially
measurable. (Note that this does not imply that all 44 could be practically or cost-effectively
measured.)

As discussed earlier, Army policy makers decided against pre-applicant training and
testing for knowledges. As a result of this decision, knowledges were no longer considered in
test plan development. However, 30 ASOs survived Phase II, making test plan development
extremely complex. Because of the large number and complexity of the potential selection
elements, project staff and the COR decided that further data reduction was required.

Two general approaches for further reduction of the selection KSAOs were considered
- empirical versus rational. The empirical approach would have involved factor analyzing the
importance ratings on the 30 remaining ASOs. Recent research (Cranny et al., 1988)
demonstrated problems with such an approach so it was dropped from further consideration.
Another empirical approach would have involved collecting similarity judgments on the 30
ASOs. That similarity data could have been analyzed using factor analysis, multidimensional
scaling, or cluster analysis to identify a smaller number of ASO dimensions. Unfortunately,
this approach was very expensive and time consuming, and there was no guarantee that the
statistical analyses would have produced practical ASO dimensions. :

Based on the issues of practicality and effectiveness the rational approach was chosen
as the method for combination. This method involved having job analysts independently sort
the remaining 30 ASOs into homogeneous dimensions. Four HumRRO job analysts/
researchers rationally sorted the 30 ASOs into supervisory dimensions. There was a high
degree of agreement among the analysts, and resolving differences was very straightforward.
Table 10 presents the twelve new supervisor dimensions and the ASOs that made up each
dimension. The twelve first-level supervisor ASO dimensions were reviewed and approved
by the COR. The twelve ASO dimensions served as the basis of further test development
planning.

Project staff then reviewed the dimensions in conjunction with relevant professional
literature (e.g., Hough, Keyes, and Dunnette, 1983). Initially, four selection components
were identified as potentially effective for first-level supervisory selection: an in-basket
exercise, a structured interview, an applicant evaluation system and a probation period. The
applicant evaluation system was envisioned to be modeled after current Army practice (i.c.,
training and experience [T&E] evaluation and the Ammy Civilian Career Evaluation System
[ACCES]) and to be based on the behavioral consistency approach to evaluation (Hough,
1984; Hough, Keys, & Dunnette, 1983; Schmidt, Caplan, Bemis, Decuir, Dunn, & Antone,
1979). A series of meetings were held between representatives of ARI, DCP, PERSCOM and
HumRRO project staff to discuss practical issues involved in the proposed first-line supervisor
selection process. Based on these meetings it was decided that the applicant evaluation guide
would be impractical given the constraints in the Army’s personnel system. This option
would have placed a very large burden on the personnel staff as well as candidates for the
supervisory positions. Therefore, it was dropped from the proposed selection process. A
probation period was already in place and therefore no further work was required. After
much consideration, it was determined by ARI and the contractor staff that the selection
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Table 19

Revised First-Line Supervisor Dimensions

1. Written Communication

6. Written Communication: The ability to write memos, letters, instructions, and other
materials in a clear and organized fashion.

2. Reading Ability

7. Reading Ability: The ability to read and comprehend written material.

3. Oral Communication

8. Oral Communication: The ability to express oneself clearly in a one-on-one or small
group situation.
10. Teaching Ability: The ability to impart new skills and knowledges.
11.  Persuasion: The ability to obtain acceptance or agreement to an idea, plan, or course of
action.
4. Character
29. Self-confident. Believes in own abilities to get the job done. Acts with sureness and
certainty.
30. Thorough: Concerned 10r the completeness, accuracy, and overall quality of the work.
31. Honest: Values the truth and refrains from making misleading statements.
33.  Responsible: Accepts responsibility for own actions.
34. Dependable: Reliably completes assignments, meets deadlines, follows up on requests,
and pursues important matters until they are resolved.
50. Emotionally Stable: Reacts appropriately and predictably to everyday events. Is neither
moody nor suspicious around others.
51. Trustworthy: Handles confidential, classified, and/or personal information appropriately.
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Table 10 (Continued)

Revised First-Line Supervisor Dimensions

3. Interpersona’ Relations

16. Non-discriminatory: The ability to relate without prejudice to individuals whose
backgrounds, appearances, values, or physical condition are different from yours.

17. .Human Relations: The ability to develop and maintain cooperative and productive
working relationships with peers, subordinates, and superiors.

39. Fair: Treats subordinates without favoritism. Evaluates work and administers rewards
based on subordinate’s true ability and accomplishments.

41. Tact and Diplomacy: Presents negative information clearly, yet without raising the
listener’s defenses or forcing the listener to lose face.

6. Counseling

18. Courage to Confront: The ability to confront one’s subordinates about performance or
conduct problems.

24. Developmental Counseling: Skill in helping subordinates identify their developmental
needs and means for meeting them.

25. Performance/Conduct Counseling: Skill in counseling employees about work-related

problems (e.g., performance deficiencies, attitude problems, conduct problems).

7. _Decision Making

12.

Decision Making: The ability to make timely decisions based on factual information,
personal experience, and knowledge of the mission of one’s unit, specific organization,
and the Army in general.

8. Planning and Organizing

20.

21.

Planning: The ability to set goals, establish plans, anticipate obstacles, and identify
means to overcome them.

Organizing: The ability to prioritize tasks, schedule people, and arrange resources so as
to achieve objective most effectively.
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Table 10 (Continued)

Revised First-Line Supervisor Dimensions

9. Problem Analysis and Resolution

4.

22.

40.

Conflict Resolution: the ability to listen to all sides of a dispute, objectively evaluate
the situation, and respond appropriately.

Problem Identification: The ability to assess the overall effectiveness of the work unit
and identify any issues or problems.

Gets Facts: Seeks complete information from all available sources before making
judgments or decisions about important work matters.

10. Employee Management

3.

27.

Delegation: The ability to assign work, establish controls, and ensure that subordinates
have the necessary authority and resources.

Motivate Others: The ability to motivate subordinates to perform to the best of their
abilities.

Monitor Work: Skill in monitoring the progress of subordinate’s work (e.g., seeing that
orders are carried out, correcting and assisting subordinates, making sure that work is up
to standard, and knowing early when something goes wrong.

11. Leadership

1.

Leadership: The ability to take charge of a situation, to install confidence, and promote
action among subordinates.

12. Technical Skills

38.

Technically Competent: Knows the work to be supervised. Has sufficient technical
knowledge to be respected by other workers. Can make sound technical decisions.
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able to fulfill both technical and practical considerations for this testing environment were the
in-basket exercise and structured interview.

The scoreable in-basket is both an innovative and practical method for assessing first-
line supervisory potential. The multiple-choice format of this exercise allows for efficient and
standardized assessment of Army Civilian first-level supervisory candidates. Although
relatively new to the testing arena, the scoreable in-basket exercise holds great promise for
personnel selection.

The interview is already a key component of virtually every selection decision
currently made in the Army. Unfortunately, those interviews are typically unstructured,
resulting in a highly unreliable and possibly invalid selection process. Therefore, the second
component of the first-level supervisor selection process would be a structured interview
conducted by hiring officials. Since the structured interview would be conducted by hundreds
and perhaps thousands of hiring officials, there was a concern about the “security” of any
scoring guide that accompanied the interview questions. To resolve this issue, the planning
group decided that the interview component would not be considered a test with correct and
incorrect answers. Instead, the hiring officials would be provided with a sample set of
structured interview questions, guidance on how to develop job-related questions, and
guidance on how to evaluate the answers.

With the scoreable in-basket and structured interview components in mind, project staff
then developed a "test plan” that showed the dimensions on which development of test and
interview materials would be based. The test plan is presented in Table 11. This plan was
used as a general guide for identifying the dimensions measured by each selection procedure.
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Table 11
First-Line Supervisor Test Plan

DIMENSIONS INTERVIEW IN-BASKET
1. Written Communication No Yes

6. Written Communication

2. Reading Ability No
7. Reading Ability
3. Oral Communication Yes

8. Oral Communication
10. Teaching Ability
11. Persuasion

4. Character Yes
29. Self-confident
30. Thorough
31. Honest
33. Responsible
34. Dependable
50. Emotionally Stable
51. Trustworthy

3. Interpersonal Relations Yes
16. Non-discriminatory

17. Human Relations
39. Fair
41. Tact and Diplomacy

6. Counseling Yes
18. Courage to Confront

24. Developmental Counseling
25. Performance/Conduct Counseling

1. Decision Making Yes
12. Decision Making

8. Planning and Organizing No
20. Planning

21. Organizing

(Continued)
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Required for training Materials

No

Yes (33, 34)

Yes

Yes

Yes

Yes




Table 11 (Continu:d)

First-Line Supervisor Test Plan

DIMENSIONS

INTERVIEW IN-BASKET

9. Problem Analysis and Resolution

4. Conflict Resolution
22. Problem Identification
40. Gets Facts

10. Employee Management
3. Delegation

5. Motivate Others
27. Monitor Work

11. Leadership
1. Leadership

12. Technical Skills
38. Technically Competent

Yes Yes

No Yes

Redundant with other dimensions,
not specifically measured

No No
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Of the 12 dimensions that emerged from the linkage exercise, it was determined that
three are not appropriately measured in a scoreable in-basket. One, oral communication,
cannot be measured by a multiple-choice in-basket. Another, the technical skill dimension, is
specific to job types and therefore is not measurable in a selection instrument geared toward
all civilian supervisory jobs. Finally, the leadership dimension was not specifically measured
by the scoreable in-basket for two reasons. First, there is a lack of agreement in the literature
regarding the definition of the leadership construct and how it is expressed in behavior
(Clark & Clark, 1990). The job analysis was not designed as a study of the construct, and as
a result shed little light on the definitional problem. Second, several of the performance
dimensions that did emerge from the job analysis do overlap facets of the construct that have
emerged from leadership research. For example, planning and organizing, and problem
analysis and solution, are among the scales included in Yukl’s Managerial Practices Survey
(Clark & Clark, 1990; Yukl, Wall, & Lepsinger, 1990). Motivating subordinates, another
component of leadership, fell under the dimension titled "Employee Management." Given
issues of definition and overlap with other dimensions, it was felt that supervisors would be
unable to consistently describe behavioral incidents reflecting leadership. Finally, since the
in-basket was to be scoreable, written communication per se could not be assessed. However,
items were planned that would require the test taker to recognize the quality of written
material.

Eight dimensions were chosen for use in constructing the interview guide. Written
communication and reading ability were not included as the interview does not elicit behavior
relevant to these dimensions. Since most candidates for supervisory positions have not
managed employees, the employee management dimension was judged to be better measured
within the hypothetical scenario developed for the in-basket. Similarly, the in-basket, which
is a strong measure of administrative skills, was deemed to be a better assessment of planning
and organizing than the interview. Finally, leadership and technical skills were excluded from
the interview guide test plan for the same reasons they were excluded from the in-basket test
plan.

These dimensions guided the development of both instruments. In constructing the in-
basket, workshops were conducted to obtain descriptive information about the critical
experiences, within the supervisory performance dimensions, which first-level supervisors
face. Workshop participants wrote critical incidents representing effective and ineffective
incidents for each dimension. These critical incidents formed the basis for in-basket
materials. In constructing the interview guide, the Phase I and II linkage results summarized
in Appendices H and M guided the development of the initial set of draft questions. Draft
questions, rating guidelines, and interviewer instructions were refined based on multiple
reviews by prospective users. Detailed information concerning the development of the
selection procedures is provided in separate reports on instrument development (Felber,
Sandlund, Dugan, & Rigby, 1993; Stawarski, Sadacca, Dugan, & Rigby, 1992).

20




REFERENCES

American Psychological Association (1985). Standards for educational and psychological
testing. Washington, DC.

Clark, K. E., & Clark, M. B, (1990). Measures of leadership. West Orange, NIJ:
Leadership Library of America.

Clark, S. B., Sweeney, D. H., & Savell, J. M. (1988). Establishing priorities for civilian
(ARI Research Report 1474).

mmnnimmmmmmmh_umc_m
Alexandria, VA: U.S. Army Research Institute for the Behavioral and Social
Sciences. (AD A197 397)

Cranny, C. J., & Doherty, M. E. (1988). Importance ratings in job analysis: Note on the
misinterpretation of factor analyses. Joumal of Applied Psychology, 73, 320-322.

Department of the Army Pamphlet 690-10 (1979). A candidate evaluation system.
Washington, DC: Headquarters, Department of the Army.

Felber,H R., Sandlund S. M. H Dugan B. A, &ngby,C K. (1993) S_:l_egung_ﬁ[s_t_
- : : es. (HumRRO

Final Report FR-PRD-93-03) Alexandria, VA: Human Resources Research
Organization.

Hough, L. M. (1984). Development and evaluation of the "accomplishment record” method

of selecting and promoting professionals. Journal of Applied Psychology, 69, 135-
146.

Hough, L. M., Keyes, M. A., & Dunnette, M. D. (1983). An evaluation of three
"alternative" selection procedures. Personnel Psychology, 36, 261-276.

Riegelhaupt, B. J., Rosenthal, D., Ziemak, J. P., & Kuhn, D. B. (1987). Job requirements
fnumlmn.sm&msm_mch.nlan (ARI Working Paper 87-06). Alexandria, VA:
U.S. Army Research Institute for the Behavioral and Social Sciences.

Rosenthal, D. B., Riegelhaupt, B. J., & Ziemak, J. P. (1988). Job analysis of U.S. Army

mﬂm_ﬁm_lgygl_mm (Final Report 88-02). Alexandria, VA: HumRRO
International, Incorporated.

Schmidt, F. L Caplan T. R Berms, S.E., Deculr R., Dunn, L., & Antone, L. (1979).

Washmgton, DC U. S Office of Personnel ent Personnel Research and
Development Center.

21




Starwaski, C. A., Sadacca, R., Dugan, B. A., & Rigby, C. K. (1992). Sclecting first-level
mm_n:mmuumnmmmgmd: (HumRRO Final Report
FR-PRD-92-18). Alexandria, VA: Human Resources Research Organization.

Uniform guidelines on employee selection procedures (1978). Federal Register, 43, 38290-
38315.

Yukl, G., Wall, S., & Lepsinger, R. (1990). Preliminary report on validation of the

managerial practices survey. In K. E. Clark & M. B. Clark (Eds.), Measures of
leadership (pp. 223-238). West Orange, NJ: Leadership Library of America.

22




Appendix A

Job Analysis Survey

A=0




Approvel Authority: U.8. Army Soidier Support Center

Survey Control Number: ATNC-AQ-87-42
RCS: MiLPC-3

JOB ANALYSIS SURVEY

ARMY CIVILIAN FIRST-LINE SUPERVISORS

U.S. Army Research Institute for the
Behavioral and Social Sciences
5001 Eisenhower Avenue
Alexandria, VA 22333-5600

September 1987

A-1




»

o= ow ow e

DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR PERSONNEL
WASHINGTON, DC 20310-0300
RERLY TO
ATTENTYON OF

Dear Colleague:

There have been a number of efforts in recent years to identify leader
development requirements for commissioned and non-commissioned officers. The
idea behind these efforts has been that if the Army knew what officers and NCOs
actually did in their roles as leaders, it would be in a better position to
select and/or train individuals who have the required capabilities. Until
recently however there has been no comparable effort to identify these tasks and
capabilities for DA civilians.

The attached survey is a critical step in the analysis of civilian first-line
supervisor jobs in the Army. The job analysis is being done to systematically
identify the important supervisory (non-technical) tasks that are performed by
Army civilian first-line supervisors, and the knowledges, skills, abilities, and
other characteristics (KSAOs) required for effective performance of critical
first-line supervisory tasks. The information obtained will form the basis for
recommended improvements to the procedures currently being used to select first-
line supervisors.

The survey is being sent to a random sampie of 4,000 first-line supervisors

representing every Wage Grade (WG) and General Schedule (GS) job series in the
Army. Responses to it will allow us to determine the major work activities of
first-line supervisors and the KSAOs required for the effective performance of

the tasks and activities.

This survey will take most people on the average approximately two hours to
complete. It will be a worthwhile investment of your time since the information
you provide will form the basis for any recommended improvements to the
procedures being used to select first-line supervisors. You may be assured that
no information of an individual nature will be provided to any Army supervisor
or manager. Also, your responses will not influence your grade or job
classification. The purpose of the analysis is to obtain accurate data on the
type of work activities presently being performed by first-line supervisors. I
urge you to give this survey your best effort and sincere professional support.

Please complete this survey as soon as possible at your workplace during regular
work hours. After you have completed the survey, place the survey in the
enclosed return envelope. It would help speed up the analysis of the results if
you would complete your survey within 5 days. If you have been on leave or
travggi please complete and return the survey as soon after your return as
possible.

FOR THE DEPUTY CHIEF OF STAFF FOR PERSONNEL

Sincerely,

Ok T

YMOND J. SUMSER
Director of Civilian Personnel
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PRIVACY ACT STATEMENT

Authority: 10 USC Sec 4503
Principal Purpose: The data collected with this form are to be used for research purposes only.

Routine Uses: This is an experimental personnel data collection form developed by the U.S. Army Research
Institute for the Behavioral and Social Sciences pursuant to its research mission as prescribed in AR 70-1.
When identifiers (name) are requested they are to be used for administrative and statistical control purposes
only. Full confidentiality of the responses will be maintained in the processing of these data.

Disclosure: Your participation in this research is strictly voluntary. Individuals are encouraged to provide
complete and accurate information in the interests of the research, but there will be no affect on individuals
for not providing all or any part of the information.

WHAT’S IN THIS SURVEY?

First, this is a survey for FIRST-LINE SUPERVISORS only.

e {f you are a first-line supervisor, continue reading the instructions below.

o If you are not a first-line supervisor, return this survey to the survey administrator.

o If you are not sure whether you are a first-line supervisor, ask your own supervisor. (He/she should be
able to tell you.) -

Second, the survey has 5 sections:
SECTION |: General background information —to help us understand the resuits better.

SECTION IlI: List of supervisory tasks —some will be part of your job, and some won’t. We’'ll ask you to
indicate those supervisory tasks that are part of your job so we can ask you some questions about them.

SECTION Illl: List of “"knowledges’ needed in some kinds of jobs. We'll ask you some questions about
those things you need to know in your job.

SECTION IV: List of abilities, skills and other characteristics (ASOs) needed in some kinds of jobs. We'll
ask you some questions about the ASOs you need in your job.

SECTION V: Some general questions about the kind of job you have and the environment in which you
work.
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Third, there is some general information that relates to all five sections:

1. This is NOT a test. it is simply an effort to get a better handle on the kinds of tasks first-line supervisors are
and are not called on to perform.

2. Your responses to this survey will NOT affect your classification, grade, promotion opportunities, etc.,
in any wiay. We came to you because you are the one who knows the most about the job you perform.

3. The survey will take most people about 2 hours to complete. But some will need more time, and some will
need less.

o Be sure to read all the tasks and KASOs in the survey.

e Remember that gome of the tasks will not be part of your job. We'd just like you to indicate those that
are 30 we can ask you some questions about them.

o Do not be concerned if there are tasks or KASOs that are not reievant to your position. This survey was
designed to cover all Army civilian first-line supervisors. Thus, many of the tasks may be performed in
other jobs.

e Answer the questions only in terms of your own present job—not the job your subordinates or
supervisors perform or the job you held at some earlier time.

¢ Respond in terms of the job as you actually perform it —which is not necessarily the same as whatis
described in your position description, or as you think it should be performed.

e If you have any questions, contact the survey administrator for your location.

4. When you have finished (and checked to be sure you haven't overlooked anything), please do the
following:

e Place the survey in the envelope that came with it;
e Seal the envelope; .
« Sign your name across the flap; and

¢ Return the signed envelope to the survey administrator for your location.

INSTRUCTIONS FOR MARKING

Your responses will be read by an optical mark reader. Please observe the following rules to assure that
your answers will be correctily read.

© Use only a soft lead pencil (a standard No. 2 pencil is ideal).
* Make hsavy marks that fill the oval.
¢ Erase cleanly any answer you wish to change.

¢ Make no stray markings of any kind. Please write any comments on the
last page of the survey.

.]I:ﬂlt: Use Soft Lead Pencil Only ——5

EXAMPLE:
Will marks made with ball point pen or felt-tip pen be properiy read?
OYes @ No

b Fw w e
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SECTION I: BACKGROUND INFORMATION

Please answer the following questions as completsly
as possible.

1. Name:

Last First M

2. What is your level of supervision? (Darken only one.)

O Not a supervisor

O Team Leader (not an officially designated supervisor)

Q First-line supervisor (directly supervise no other
supervisors)

O Second-line supervisor (directly supervise one or
more first-line supervisors)

QO Above second-line (directly supervise one or more
second-line supervisors)

IF YOU ARE NOT A FIRST-LINE SUPERVISOR,
PLEASE RETURN THIS SURVEY TO THE SURVEY
ADMINISTRATOR.

3. What is your presant job series? (Write in the number
of your job series, and darken the appropriate ovals.)
In the exampie. this supervisor is a 334, so he/she
wrote in ‘‘0334°’ and darkened the appropriate ovals
under each number.

WRITE IN YOUR JOB
SERIES NUMBER HERE

EXAMPLE

CEERERELC)

8

4. What is your present pay system?
O wa
O ws
~ GS
~GM

A-5

§. What is your present grade level?

on oo
O 02 o1
oo03 on
Qo4 012
oo0s o113
Oo0s O 14
o007 O15
o o8

6. How iong have you been a civilisn employee of the
Department of the Army?
O Less than 6 months
© 6 months to less than 1 year
O 1 year to less than 3 years
© 3 years to less than 5 years
O S5 years to less than 10 years
O 10 years or more

7. Were you ever on active duty in the military?

O YES
QNO

8. How long have you been a first-line supervisor in
your present JOB SERIES and GRADE LEVEL at
your PRESENT LOCATION (fort, post. or installation)?
O Less than 6 months
© 6 months to less than 1 year
O 1 year to less than 3 years
© 3 years to less than 5 years
QO S years to less than 10 years
Q© 10 years or more

9. In total, how long have you been a Department of
the Army first-line supervisor?
O Less than 6 months
O 6 months to less than 1 year
Q© 1 year to less than 3 years
© 3 years to less than 5 years
O 5 years to iess than 10 years
O 10 years or more

10. Did you have to move to a different installation to
take your present job as a first-line supervisor?
O YES
O NO

llllllllllllllllllllllllllllllllllllll||llllllllllllll|l|||l|||.il
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16. What is the organizational ievel of your current

11. Were you previously part of the work group for which

you are now the first-line supervisor?
O YES
O NO

12. Before you became a first-line supervisor, were you
officially designated as a group/team :aader?

O YES
O NO

13. For how many of sach of the following types of

employees are you officiaily designated as the direct
first-line supervisor? Do not count ssasonal or summer

empioyees. (Write in the rumber and darken the
appropriste oval. If you don’t supervise a typs of
employee shown below, write in and darken ‘00"’
for that category.)

CIVILIAN MILITARY
WG GS&GM ENLISTED OFFICERS
@ ® @
o© l») | ©
(s o] @
[+ )] @
0] @
® ®
@®
@ @ @
@ @
@

14. |s your immediate supervisor civilian or military?
Q Civilian
O Military

18.

one.)

O Eighth US Army (Kores)

O Army Materiel Command

O Military Traffic Management Command

O US Army Military District of Washington
O US Army, Europe & Seventh Army

O US Army Forces Command

O US Army Heaith Services Command

O US Army information Systems Command
QO US Army Inteliigence & Security Command
+O US Army, Japan

O US Army Recruiting Command

O US Army Training and Doctrine Command
O US Army Western Command

O US Army Military Academy

O HQDA

O US Army Corps of Engineers

C Others, please specify

What is your major command or activity? (Darken only

C Don’'t Know
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17.

18.

19.

20.

assignment? (Darken only one.)

O© Depanment of Defense

O Joint Activity

Q© Department of Army

O Major Army Command

O Major Sub-Command/Numbered Unit/School/
Center

O Intermediste Command

Q© Activity/Facility/ Office

© installation (Post/Camp/ Station)

© Don’t Know

What is your sex?
O MALE
Q FEMALE

Are you of Hispanic origin? (Hispanic is defined as a
person of Mexican, Puerto Rican, Cuban, Central or
South American, or other Spanish culture or origin,
regardiess of race.)

O YES

O NO

in which racial category are you?

© American indian or Alaskan Native: A person having
origing in any of the original peoples of North
America, and who maintains cultural identification
through tribal affiliation or community recognition.

Q© Asian or Pacific Islander: A person having origins in
any of the original peoples of the Far East, Southeast
Asia, the Indian subcontinent, or the Pacific Islands,
and Samoa.

O Black: A person having origins in any of the black racial
groups of Africa.

O White: A person having origins in any of the originai
peoples of Europe, Nortt. Africa. or the Middle Eas:.

O Other, piease specify

Whatis the HIGHEST LEVEL OF EDUCATION that you
have attained? (Darken only one.)

O Less than high school diploma

O High School diploma or equivalency

O Some coilege

O Associate’s degree

O Bachelor’'s degree

Q Bachelor’'s degree plus some graduate credits
O Master's degree

O Master’s degree plus some graduate credits
O Doctorate

O Other, please specify




SECTIONSII: JOB TASKS

This section contains a list of supervisory tasks. The range of tasks is very broad; first-line supervisors from
every General Schedule (GS) and Wage Grade (WG) job series are responding to this survey. It is important that
you carefully read each item. Do not be concerned if you see many tasks that you do not perform. It is unlikely
that any first-line supervisor performs every task in this survey.

Step One

Read each task and decide if you have performed it within the last year. If you recently became a supervisor (i.e.,
for less than a year) then base your decision on the months you have been in your supervisory position. If you
performed the task, darken the oval in the YES column under PART OF JOB. if not, darken the oval in the NO
column under PART OF JOB. Think of your job as you actually perform it, not as a position description or as
others say it should be performed.

YOU SHOULD MARK ““YES‘ ONLY TO TASKS YOU PERSONALLY DO, NOT TASKS DONE BY YOUR
SUBORDINATES OR YOUR OWN SUPERVISOR.

Go through the entire list of tasks in this way. Do not pay any attention to the columns marked RELATIVE TIME
SPENT and RELATIVE IMPORTANCE until you have identified all of the tasks you have performed. If there
are additional supervisory tasks that you performed a= part of your job, please write them in the spaces provided
at the end of this section on page 15.

Step Two

After you have indicated which of the tasks are part of your job, go back to the beginning of the list (page 9)
and complete the RELATIVE TIME SPENT and RELATIVE IMPORTANCE sections according to the
following directions:

1. Complete these two judgments ONLY for those tasks that you have indicated are a part of your job.
}

LY

2. For each task you have performed, consider the amount of time you spent on it relative to the time you
spent on all of the other tasks that are a part of your job. Using the scaie definitions below, darken the oval in
the column of the RELATIVE TIME SPENT section that best describes the relative time you spent on a task
compared to all the other tasks that are a part of your job.

1. MUCH LESS time spent on this task compared to other tasks that are a part of your job.
2. SOMEWHAT LESS time spent on this task compared to other tasks that are a part of your job.
3. ABOUT THE SAME amount of time spent on this task compared to other tasks that are a part of your job.
4. SOMEWHAT MORE time spent on this task compared to other tasks that are a part of your job.
5. MUCH MORE time spent on this task compared to other tasks that are a part of your job.

3. Next, consider how important each task is for doing your job properly. One way to think about importance
is in terms of consequences of error. In general, the more serious the consequences of an error or
non-performance, the more important a task is to your job. Using the scale definition on the next page,

darken the oval in the column of the RELATIVE IMPORTANCE section that best describes the relative
importance of each task compared to all the other tasks that are a part of your job.




. MUCH LESS important than other tasks that are a part of your job.

-

2. SOMEWHAT LESS important than other tasks that are a part of your job.
3. ABOUT THE SAME importance as other tasks that are a part of your job.

4. SOMEWHAT MORE important than other tasks that are a part of your job.

5. MUCH MORE important than other tasks that are a part of your job.

Do both RELATIVE TIME SPENT and RELATIVE IMPORTANCE ratings for each item at the same time.

EXAMPLE

An example of how one first-line supervisor responded to two tasks is shown below:

""o':"' RELATIVE
JOB? IMPORTANCE
W W
3¢
xS
- & [
s5usd
g s
v,
- TS
TASKS §$83S
YES NO ToaTa
1. Identify changes in position duties/requirements. ety arnrans ‘. B @ DODO®
2. interview candidates for vacant positions. S O ®|ODDODD® CODO®

}
Step One

Task 1 is part of this first-line supervisor’s job so the oval for *'YES’* under PART OF JOB? has been darkened.

Task 2 was not performed by this first-line supervisor during the past year so the oval for *’‘NO’" under PART

OF JOB? has been darkened.

Step Two

After reading all of the tasks, and deciding which tasks were and were not part of his/her job, this first-line
supervisor returned to the beginning of the list to make RELATIVE TIME SPENT and RELATIVE

IMPORTANCE ratings.

MUCH LESS TIME is spent on this task compared to other tasks performed by this supervisor; therefore,

the "1 in the RELATIVE TIME SPENT column has been darkened. The "2~

in the RELATIVE

IMPORTANCE column has been darkened to indicate that this task is SOMEWHAT LESS IMPORTANT

than other tasks that are a part of this first-line supervisor’s job.

Since Task 2 was not performed during the past year, the RELATIVE TIME SPENT and RELATIVE

IMPORTANCE columns have been left blank.

Remember, read each task carefully and darken the oval if it is something you have performed during the past
year. Do this for all tasks before returning to the beginning of the list to make the RELATIVE TIME SPENT and

RELATIVE IMPORTANCE ratings for those tasks you do perform.

Y e A-8
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1. |dentify requirements and hiring criteria for position vacancies (e.g., skills and
knowledges. SKAP/ACCES elements, crediting plans). o ®| 000D POOPOD
2. Initiate requests (SF-52) for recruitment or other staffing actions. ® ®|PODIDD DOPOD
3. Recruit/interview candidates at high schools or college campuses or
conferences or job fairs, etc. ) ' _ ) @ @ G) DOPDD® OOV
4. Review candidates’ qualification summaries (e.g., resumes, DA 2302, N
SF 171, 201 files, performance ratings, SKAP/ACCES). .. .. & |0 @ | OPDDOD ODDODOO®
5. Interview candidates for vacant positions. = e _rd?_m@ DOODD® (aI»]ce]e]-v]
6. Check with references concerning candidates’ background.. ;. G gl 0D Koo L YooY OOOO®
7. Participate as a member on selection boards/panels. | NG.)-.“.Q i ODDPDO® OCODPOO©
8. Recommend candidates for vacant position to the next level of supervision.|®@ ® | DDDDD® OCOOO©
9. Select candidates for vacant position. . O | OPDODO® DODDD®D®
10. Justify in writing the selection/non-selection of candidates. o @ OOODDD DDDDD®
POSITION MANAGEMENT '
11. Justify the need for current/new positions. e ® | OPOPDPDOD® COODDD®
12. Review subordinates’ job descriptions for accuracy. SEve 1D @ | QOO0 DDODD
13. identify changes in position duties/requirements. o ® ®|{ODODD® DODD®
14. Develop revisions to job descriptions. T L 1D @ ODO0DD POODD
15. Request that positions be audited or reviewed by the Civilian Personnel
Office (CPO). ' N e ©® ® |  ODDOD® CODDD®
16. Establish upward mobility, intern, co-op student pasitions, etc. - ® ®} ODOD® DDDOD®
17. Identify/restructure vacant positions that can be filled at lower grade
levels with promotion potential to full level. 9 @ 000D® CPODD®
18. Justify retaining grade level of vacant positions. - - i i 1@ @ | OOO@® DODPDPD
19. Obtain and provide information for manpower surveys and studies (e.g.,
Schedule X, Efficiency Reviews, Commorcial Activities Review). @ ®| ODDODPD® DODDDDD
20. Develop/provide input to Table of Distribution and Allowances (TDAS). ® ®| DODOOD® QDO D®
21. Adjust the composition of workforce (e.g., number of part time vs full time,
low vs high grade) to satisfy TDA while maximizing work group productivity. |@® ® | OOQODO®® ODDDO®D
EQUAL EMPLOYMENT OPPORTUNITY (EEQ)
22. Coordinate with EEQ office to determine if unit contains a representative
number of minorities and women. ® ®| ODODODDD (]3] ]0]0)
23. Review own personnel practices (e.g., recruitment, selection, employee
development, complaints resolution, workioad distribution) to identify
areas requiring affirmative action. ® ®| oo ODDDOD
24. Revise own personnel practices (e.g., recruitment, selection, employee
development, complaints resolution, workload distribution) to achieve
affirmative action. ® ®| ODODTODD DTDDD
25. Take appropriate actions to minimize/eliminate discriminatory attitudes/
behaviors of subordinates toward each other. @ | DT YT TZLTOCD
26. F~ilow E20 procedures in response to EEQ compiaints. X i ZTZzTTT TETDIE
<7 Paruc:pate in EEQ/ Affirmative Action conferences cr workshops. D D] ETDIDTE DT T &R
~8. Zncourage subordinates o particioate ‘n Black Historv Month, Feaeral h
Y"Women ¢ Pragram, Hispan:c ‘Neek. etc. 5 8 {22923 Y ] LT LI T
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29. Evaluate subordinates’ suitability for promotion (e.g., local merit,
SKAP/ACCES). O ® | ODODDOD OCODDO®
30. Develop subordinates’ performance standards. . .. . |® ® | OQQ®® OCDDDOD
31. Review performance standards with subordinates. ® ® | ODDOD® COODD®
32. Formally review and evaluste job performance of subordinates. 1 ® | DOODD DOODD®
33. Provide informal feedback to subordinates concerning their performance. |@ ® | QOO DD DODODD
34. Complete written performance appraisals for civilian subordinates. O | ODODODDD COODD
35. Complete/provide input to Officer Efficiency Report (OER). O ® | ODODDD COOOD
38. Complete/provide input to Enlisted Evaluation Report (EER. . . _ _|® ® | ODQD@D ODODODD
37. Review subordinates’ performance ratings with approving official prioc
to reviewing ratings with subordinates. O ® | ODODODD OO DD
38. Review performance ratings with subordinetes. ... .. is 1 sis d |@ @ | OOOOD® |DDODD
39. Evaluate probationary empioyees to determine suitability for permanent
status. O | OCODOPDD® COTDD
40. Evaluate trainees (e.g., interns, upward mobility) for target grade l
promotion. R S U R D ® | ODPDODD® CPODODO®
41. Confer with staff from Management Employee Relations (MER) prior to
taking actions on subordinates. O ®| N OCDPD®B® CODODD
42. Counsel subordinates about how to improve performance. _ O ®| OOPOO® PODDD®
43. Counsel subordinates about absences, tardiness, behuvioral problems. Q@ ® | OCODDOD® QDODD
44. Document subordinates’ poor performance. ~ 7 T ® ®©® ODODOD® PODD®
45. Document subordinates’ unauthorized absences, tardiness, or behavioral
problems. @ ® | OCDODO® ODODOD®
46. Provide subordinates with written guidelines on how to improve
performance. =~ . . . - - .. .o 0 |O ® | ODDODDD® CODODD
47. Inform chain of command of performance problems with military
subordinates. o ® | OODO® OCODOD®
48. Inform chain of command of conduct/behaviorsl problems (e.g.. absences, '
tardiness) with military subordinates. e Co D ® |  ODPODD COOOD
49. Determine if adverse actions (e.g., suspension, removal) should be taken
because of poor performance. O | ODDOD CODOD®
50. Determine if formal disciplinary steps shouid be taken in response to
conduct/behavioral problems (e.g., absences, tardiness). D ®| ODDTO CODDOD
51. Initate adverse actions (e.g., suspension, removal) for subordinates
whose performance is below acceptable levels. O ® | OCDDPOD CODOD
§2. Deny within grade increase to subordinates whose performance is belaw
acceptable levels. D O© | OO ODDAOD®
53. Write letters of reprimand. . @ OPDDOD COTODD
54. Detect/recognize personal problems of subordinates (e.g., drugs, alcohol,
financial, family) that affect their job performance. ® ®{ODOD®DD DODDD
55. Offer to assist subordinates with personal problems that affect their
job performance. ® ® | P2@Q@D CODOD
56. Discuss with subordinates personal problems that affect their job
performance. @ @ | DD TZ3CT®
57. Refer subordinates with personal probiems affecting their job
performance for assistance. T RV TZTDT T TTI TS
58. Nominate subordinates for formal honors or awards. ® | LTLHL.D 2T
59. Present on-the-spot cash awaras (0 subordinates irom discretionary funds.{ & ¥ L. LTz PURP S TR I
|
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60. Establish rewards or incentives to motivate subordinates (e.g.. certificate
of achievement, employee of the month). ® | OODOPODD® OODDDO®
61. Praise subordinates for effective job performance. . ., j.‘ o ®| oooo® ODPODO®
62. Write letters of appreciation/commendation for subordinates. @ | ODDODDD DOODDD
63. Motivate subordina‘es. e @ | ODODODO® OCDODO®
64. Recognize and take steps to correct morale problems. _ ® ®| PO ODDODO®
65. Encourage subordinates to perform their jobs to the best of their ability. |®@ ® ] OPDDD® CODO®
66. Foster/develop a positive work environment that will serve to motivate
subordinates. O ®|ODDOID® OCODO®
67. Foster/develop a positive working relationship between civilianand ~~ ' [© = |
military subordinates. e i e i i 1 —aibaisaei | D L B | DQOD® ODOO®
68. Set an example for subordinates to follow. @ | OCDOD® CODPO®
TRAINING AND DEVELOPMENT
69. Develop Individual Development Plans (IDPs) with subordinates. @ | OPDPDPO®D CODO®
70. Develop training plans for subordinates in special employment programs ‘
(e.g.. apprentices, co-op Students, interns, upward mobility, veterans,
re-adjustment employees). . _ i ® ® DODD® DODDOD
71. Identify training needed by subordinates. 1 ®| ODODD® CPOOD®
72. Complete training needs survey. ST LT T e e | oooo® POODD
73. Determine if currently available training programs meet subordinates
needs. 19 O] oo00® PODODD®
74. Identify available training/developmental opportunities for subordinates. |®@ ® | PODPDD DODOD®
75. Inform subordinates of training/development opportunities. ® ®| POPD® DPODDD®
76. Nominate subordinates to receive training. ‘ Tl o|ocooo® DOPP®
77. Designate subordinates to receive cross-training. ® ®|OPDOD® ODDDODD
78. Provide cross-training for subordinates. Tl el oo (wlololnTo)
79. Design on-the-job training programs. | DDODDODDD CODD®
80. Provide on-the-job training. o | OPDOD® DOOD®
81. Instruct subordinates on how to use new equipment. D | OO OCODO®
82. Document effectiveness of training attended by subordinates (e.g..
compiete DD 1556). O ® | 0ODO®® ODODO®
83. Evaluate long term effectiveness of training attended by subordinates. ® | OIDPDO®O® CQODO®
84. Assign experienced employee(s) to train new workers. O ®| OO OCODO®
85. Provide career development counseling to subordinates. ® | OPDOO® CPODODOD®
86. Justify need for non-government sources of training. ® ®|ODODO® OCTOD®
87. Ensure subordinates are free for PT, training, etc. ® | OO PTRDD®
EMPLOYEE-MANAGEMENT COMMUNICATIONS
88. Provide orientation to new empioyees. @ D OCDDODD® DO LD
89. Inform higher management of employees’ views and concerns. ® @I CODPOE® DDTO®
90. !nform subordinates of management objectives. decisions. and views. ® ® | TP2D® TZrTc g
91. Ask second-line supervisor or above for heip or advice with work-related
problems. ® ®» | DT T TLD T T
92. !'nform second-line supervisor or above wnen proplems arise which will
~elay compietion of ‘work. Kb ) T o roe ~ 5 cs
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93. Encourage subordinates to participate in productivity improvement programs
{e.g.. suggestion, cost-reduction, quality assurance, quality circles). O ® | OO DDDO QOOPDDD
94. Explain personnel policies and procedures to subordinates. o O ®|ODDODDO® ODODDDD®
95. Explain administrative policies and procedures to subordinates (e.g., TDY,
work hours, leave). @ | ODODDD® ODDODD®
96. Explain local installation policies and procedures to subordinates. ® ®|ODOOD® DODDD®
97. Explain military policies and procedures to civilian supervisors and/or
subordinates. : ® ® | OCDODO® OO O®
98. Explain civilian policies and procedures to military supervisors and/or ~
military subordinates. =~ .. . . . ., .. . .. |©® ®|cDo0O® CDODDOD
99. Conduct staff meetings. ' ® ®|ocooo® PODDD
100. Conduct meetings with subordinates at beginning of theirshit. ~ ~ . |® ®@ | DOO®® DODD
101. Involve subordinates in decision-making or planning processes. ® ® |  ODODOO® DOODDD
102. Participats in staff meatings, conferences. eic. .~ .~ o |© ® | oooo® |0o®0®
103. Inform subordinates of impending changes in pblicies or proéed(fres. P | OODOPDD® ODODDODOD
104. Communicate with union representatives/stewards. - ® ®|OPODOD DODOD®
105. Communicate with EEO counselors. ® | OPODDOD® CODOODD
106. Inform second-line supervisor or above of your subordinates’ accomplishments.|® ® | PQO@® CODOD®
107. Answer subordinates’ questions concerning position vacancy announcements.|® ® | OQDOO® CODO@D®
108. Answer subordinates’ questions concerning their non-selection for
vacant positions. S A A O ®|0ODODOD® ODODO®
ADMINISTRATIVE DUTIES
109. Write or keep records/logs (e.g.. suspense dates, work status sheets,
project logs, work orders). ® | ODDODOD® ODDOIDD
110. Request TDY for your subordinates. .. . . = "I @ | OQODO® (ulefefolol
111. Recommend/approve TDY for your subordinates. ® ® | ODDODO®® (wleerTOTey)
112. Review subordinates’ travel itineraries. __.. - .~ -7 ® | DOO®® (wlederTOTe))
113. Review and approve subordinates’ travel vouchers. @ ® | OPODOPDD® CQODDIDD
114. Review and approve subordinates’ trip reports. ® | OCDDODDOD® (Ol erTerTer)ey)
115. Complete accident reports. ®© ® | ODDOODD® (O Ter]erTor)¢))
118. Complete workers' compensation forms. O O ODODDODOD® OCDOd®
117. Follow grievance procedures in response to grievances. O | OPODPO® (lerferTOTe)
118. Request/justify comp time or overtime for subordinates. O ® | CDDOOO®® QOO®®
119. Approve comp time or overtime for subordinates. ® ®]00DPDO®® [ fesferTerTey)
120. Coordinate annual leave/vacation schedules for subordinates. O ®©O|O0CDOO®O® OODOdD®
121. Determine causes of subordinates’ repeated absences/tardiness. ® O OPDOOD® (ol lerO)es)
122. Approve/disapprove requests for absences and leave. QO ® | O0OCODO OODO®O
123. Write policies and procedures (e.g., SOP). @ ®» ] OTDID (eaTer IOl o]
124. Complete subordinates’ time cards and overtime sheets. ® ©®|OCOODO OCDODO
125. Certify time sheets/t:me cards. Q D IDZODDO® CODOD
126. Read memos, newsletters, regulations, journais, etc., to keep up with
developments related to supervision. ® ® | DDOITD® ODT
127. Read/research regulations pertaining to personnel management and
administrative procedures. ® ®»|TTTE T Lol pRF nU-
128. Review personnel racords ana reports (e.g., time and attendance, sick
leave. overtime) for accuracv ana potential abuses (e.g., excessive
tardiness. sick 'eave). < U I B S sz e
129. Provide 10D references for subordinates. \ v o ; (DI [P - S
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130. Enforce smoking/non-smoking regulations. - o D | OPDODD® ofederfofy
131. Assign work space to subordinates. T o e | oooo® OCODOD®
132. Allocate supplies or equipment to subordinates. ® ®|OPDDO®DD® (wleaerXooler]
133. Participate as a member on applicant evaluation boards (e.g., local merit
promotion or SKAP paneis). :  ®|ODODD OODOD®
| SAFETY
134. Instruct personnel in the use of safety equipment. i ®|OODODO® o fea e JOL )
135. Instruct personnel in the cbservance of safety reguiations. .. .. [® ® | OOO0O® DODDD®
136. Investigate work-related accidents. o O D ODOD® OCODD®
137. Conduct safety tests on equipment.. . " T T ImmesmE e @ | oo0o0o® | oooo®
138. Request safety tests on equipment. - : O ©®|O0OODDO® | ODDO®
139. Inspect work ares for safety hazards. .~ v . o i o T | oooo® ODDD®®
140. Ensure that safety hazards are addressed. ) L | | ODODPD® (oo féreforfe v
141. Conduct safety meetings.  ~_ - ~.° T TN TR ey @ | OQOO® ODODDO®
142. Instruct personnel in the proper handling of hazardous materials. ® ®| OCDODODO® OPODDD
143. Instruct personnel how to use work equipment safely. o | cooo® ODDOD®
144. Inspect safety equipment. O | OCODDODD® CODODP®D
145. Enforce safety programs and procedures. 0 | ODOD® QODODD
146. Report accidents. N ) i . @@ P ODODODOD® OCODO®DD
147. Document safety violations, ~~ -~ - ~ LT T PTG @ OODO® DODOD®
MANAGING WORK AND OPERATIONS
148. Determine the supplies, parts, equipment, or tools needed to accomplishwork.|® ® | ODDPD@ D olalololo]
149. Determine if supplies, parts, equipment or tools are available to
accomplish work. = .. .. L L L |© @ O00O® PDOOD®
150. Request/order supplies, parts, equipment or tools required to
accomplish work. O ®|OODO®DD® ololaololo]
151. Receive/verify receipt of supplies, parts, equipmentortools. '~ = |® ® | O00®® DODDD®
152. Schedule subordinates’ work hours. O ®|OPDPDO®D QOOO®D®
153. Revise work schedules to adjust for subordinates’ vacations, retirements,
leaves of absence, attendance at training, etc. ® ®| OPDODODD® ODODDD
154. Revise work schedule to meet changes in the demands for unit’'s products
or services. ® ®| OCDOO® CODO®
155. Consult with off-going supervisor about shift conditions. O | ODODDODOD® ODODD®
156. Check equipment to assure it is working properly. | ODDOPOD® QDO®D®
157. Request repairs on down equipment. O ®|ODODD® CPODOD®
158. Schedule preventive maintenance on equipment. Q@ ®|OPODDT OQTDO®
159. Develop internal controls to minimize waste, fraud or abuse. O | ODOODD® ODODOD®
160. Implement internal controls to minimize waste, fraud or abuse. O ®| ODPPDPDOD® CODO®
161. Assess internal controls designed to minimize waste, fraud or abuse. ® ®| OCODOD® ODOO®D®
162. Account for hand receipt equipment on the survey list. ®© ®|  ODODI® DZTPDDD®
163. Report missing tools/equipment. Q@ ®©®|O0OODDO® PODPO®
164. Brief upper management on progress of work or project activities. ® ®» | OCITIODI® TDOVDODD
165. Brief subordinates on progress of work or project activities. T D | TODTOE DEITTD
166. Delegate authority to work leader or other subordinates. @ W IODDOPDE TZT T O
167. Assess/venfy accuracy of facts, statements, or complaints by others
before they become part of a record or a basis for action, » D DT CIoE D
158. Resolve work-related complaints. conflicts or aisputes among supord:nates. jc‘: LOR NS DRSS M - DL T2 g
A-13 ) o0




PART

oF IMPORTANCE
Jom?
& w
s#8| a8
- @ < & ~ & N [
WAhybha hyre
IITIS CTETE
- 5’5 S&F TN
— $#s8s | sésfs
"MANAGING WORK AND OPERATIONS, (Coms) %) ey o | $3885 | 38883
169. Resolve work-related conflicts between your subordinates and people
in other offices. Lo ©|000DD OCDODD®
170. Monitor/evaluste work performed for the Army by outside vendors =~ | ~
or CONtractors. ) ) . @ ]| OODODDD ODDODDODDD®
171. Keep up-to-date on union contracts or activities. ®© ®| OCPODOPDD OODDOD®
172. Monitor compliance with union agreements. ® ®|COODD POODD®
173. Establish work priorities and deadlines to meet milestones. O ®|OPODOD® CODOD®
174. Develop plans to achieve goalsormilestones. =~ .~ |© @ | OO®0®® CODOD
175. Implement plans to achieve goals or milestanes. _ © | OPDODODD® DODODD®
176. Evaluste program/project status orprogress. . . . ... . .. |© @ | ODDO® DOODD®
177. Assign work to subordinates. ] o ®|oooo® DOODD®
178. Assign work priorities and deadlines to subordinates. .. ... ... @ @ | DDO@P® | POOO®
179. Explain work assignments to subordinates. O | PDODD (<alealeslcrles]
180. Review subordinates’ work when in progress: "™ TLTIRITTIT [0 L © [ o000® | 0000®
181. Review and approve subordinates’ work upon completion. O D | ODDODDPDDODD® CODDD®
182. Represent your subordinates during theirabsence. " ™ =7 " I@ @O | ODO®O® DODODD
183. Represent your immediate supervisor during his/her absence. ® | OPODDODOD® CODOPDD®
184. Evaluste work requests to determine if work can be accomplished ! .
and is within the mission of the unit. . . _ ® ®| OCODDOD® OODDPOD®
185. Determine when work should be performed in-house and when to
contract work out. ® ®|O0OCOODOD ODOPOD
186. Participate in writing mission and function ststements. """ T T TUI® @ | OO @D DODO®
187. Monitor/update mission and function statements. @@ | ODODODDD OCODODO®
188. Communicate with other supervisors in your organization to improve
operations. ' T e e el O ®|OPDDOIDO CODODDD®
189. Communicate with members of other organizations to improve operations. |@ ® | ODOPP@® ODODDO®
190. integrate the work of several subordinates to create a final product. ® | OoODODDDD® ODODOD@DO®
PLANNING/BUDGETING/EXECUTING
191. Project resources (e.g., personnel, equipment, training, TOY) required on
an annual basis so budgets can be determined. O ®|OCDOOD® ODODOD®
192. Allocate/reallocate budget resources among different work/projects. O | OPOOO®D CODDODD
193. Justify allocation of budget resources for work/projects. O D OOPDODO® (afealesTcn)ed)
194. Develop internal work group operating budgets from allocations received. |{©® ® | POOO® CODOO®
195. Estimate financial resources required to complete projects. O | OCODOD® OODO®
196. Monitor currently available financial resources. ®© | OCODDODDDO® OCDODDOODD®
197. Monitor long-term availability of financial resources. Q | OODOD® OCODODD
198. Negotiate with others to obtain personnel, equipment, materials or
financial resources to accomplish mission. O | DODODO® [nYeaYerYcs)er)
199. Monitor use of overtime, travel funds, training funds, incentive rewards,
etc. to ensure that spending keeps within budgetary constraints. ®© D] OTTDODDO ODOO®
200. Assess the impact of future workioad on staffing requirements. ® D OODDOD CODOPO®
201. Assess the impact of mission changes on workioad and staffing
requirements. O | OTDD CDROT
202. Arrange for support from other offices or activities. ©® DI ODOOPDPDOD DTTODITD
203. Survey customers/users to estimate future Workload. Y ®| T ZITTE TTOoT
204. Survey customers/users to assess quality of services provided. © | OO ET TZTTTD
205. Estimate unit's short-range workload. T Wl T LT Lo rZTT &%
206. Estimate unit's iong-range workioad. T VI 2LIow TR
207. Esumate time required to complete projects. v Y| TI L TLPT L
eoe e A-14
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RELATIVE
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PLANNING/BUDGETING/EXECUTING (Contd.} " |lyes no 57‘ SIS Fy FIS?
208. Assess impact of new technology on work group. ® | OPDOD® OQODD®
209. Assess efficiency of work operations. I T O ®| o000® DDODDODD
210. Develop plans for improving work operations. ® ®| OPODDODODD® (eafealerTer)es)
211. Implement plans for improving work operations. ) O ®|OPDODD® DODODD
212. Justity the need for retaining allocated supplies or equipment for
subordinates. ® | ODOOD OCODPDDD
213. Justify the need for retaining allocated work space for subordinates. ® ®|ODOD® ODODDDD
SECURITY CONCERNS
214. Explain security policies and procedures to subordinates. o QO D] ODDODD® CDODPDOD®
215. Determine sensitivity of positions for security purposes. .. . s ons 0 .. @ | DD DO ® ODDO®
216. Request security clearances for subordinates. L. OCOODD COOD®
217. Review subordinates Personal History Statement (i.s, 00 398). .. . . |®. ® | ODOD® ODDO®
218. Maintain privacy/security of personnel information in accordance with
the Freedom of Information/Privacy Act. _ O ®| ODODDDO® DT O
219. Develop SOP in accordance with security regulations. . |® ® | OOOD® DOODD®
220. Implement SOP in accordance with security regulations. ® ®| OCDPODD ODDODO®
221. Notify appropriate personnel (e.g., security officer, Military Intelligence) of
suspected security risks or violations. L . O | ODDODD DODO®
222. Report/document security violations. e ®@ ® ODODOO® OO®D
223. Monitor the physical security of the work area. T @ OO0@® ODODOD
224. Conduct security training meetings. @ ®|  OOI®® PODOD
225. Mainmain records of subordinates’ attendance at security meetings. ® ®|OCDODD® OCDODDODDD
226. Identify changes in job requirements which require that subordinates
clearance be upgraded or downgraded. O ®| OPDODDODDD ODODODDD
If you perform any additional supervisory tasks, please list them
below and make your ratings on the RELATIVE TIME SPENT and
RELATIVE IMPORTANCE scales.
227. ®© | ODOD®@® OCODDDOD®
228. O ®|OCDODOO®® CODODOD®
229. O @ OODDO® DDOO®D
230. O ®®|OCDODO®® OCODDODOD
231. . O ®| ODOOD CODO®
232. ® ®| 0OOODOD DT D®
233. P D OCOOD®DD TC2TOD
234 D DI TTTOD TTTTE

NOTE: !f you have just completea Step One, go 0 page 7 for the diractions for Step Two. If v~u have .ust

coinpieted Step Two, vou have finished the task ratings. Now. piease answer quesuons

‘he next page.

ang 2 un
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1. The tasks that you just rated cover the SUPERVISORY aspects of your job. We recognize that in your

present position, there may be more to your job than the tasks listed in this section. Specifically, there
are tasks that you may perform that are related to your job series. Think about the supervisory aspects
of your job AND the non-supervisory aspects and answer the following question:

Over the past year, approximately what percentage of your time HAS BEEN SPENT performing the
supervisory aspects of your job?

O 0%-10%
O 11%-20%
O 21%-30%
O 31%-40%
O 41%-50%
O 51%-80%
© 61%-70%
O 71%-80%
O 81%-90%

O 91%-100%

in your present position, what percentage of your time do you think you SHOULD be spending
performing the supervisory aspects of your job?

O 0%-10%
O 11%-20%
O 21%-30%
O 31%-40%
O 41%-50%
O 51%-60%

©61%-70% -

O 71%-80%
O 81%-90%
O 91%-100%

Go on to Section lIl on the following page.
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SECTION I1l: KNOWLEDGES

This section contains a list of knowiedges that you may need to perform the supervisory part of your job. This
survey is being completed by first-line supervisors who hold a broad range of jobs. Therefore, do not be concerned
if some of the knowiedges do not apply to your present position. It is unlikely that any first-line supervisor

requires every knowiedge listed in this survey.

It is possible that in a previous position you may have required a high level of some of the knowledges but do not
require those knowledges to be effective in your present position. For this survey, it is important that you
respond only in terms of your PRESENT POSITION. not prevlous SUpervisory or non-supervisory positions
which you heid or might know about.

Step One
Read each knowledge and decide if it is required to perform the supervisory aspect of your job. If the knowledge

is required, darken the oval in the YES column under IS KNOWLEDGE REQUIRED? If not, darken the oval in
the NO column under IS KNOWLEDGE REQUIRED?

MARK ONLY THOSE KNOWLEDGES THAT YOU PERSONALLY REQUIRE, NOT KNOWLEDGES
REQUIRED BY YOUR SUBORDINATES, YOUR OWN SUPERVISOR, OR OTHER FIRST-LINE
SUPERVISORS.

Go through the entire list of knowledges in this way. Do not pay any attention to the columns marked AMOUNT
OF UNDERSTANDING REQUIRED and WHEN USUALLY ACQUIRED until you have identified all the

knowledges required of your job. If there are additional supervisory (non-technical) knowledges that are
important for your present position, please write them in the spaces provided at the end of this section of page 20.

Step Two

After you have indicated which knowledges are required for your job, go back to the beginning of the list (page 19)

and compiete the AMOUNT OF UNDERSTANDING REQUIRED and WHEN USUALLY ACQUIRED ratings

for the KNOWLEDGES.

1. Complete these two judgments ONLY for those knowledges that you have indicated are required for your job.

i

2. For each knowledge that is required, consider how much of an understanding is required for successfully

performing your supervisory responsibilities. Using the scale definitions below, darken the oval in the

column of the AMOUNT OF UNDERSTANDING REQUIRED section that best describes the amount of
each knowledge required for successfully performing your job as a first-line supervisor.

1. SLIGHT UNDERSTANDING

2. MODERATE UNDERSTANDING
3. SUBSTANTIAL UNDERSTANDING
4. COMPLETE UNDERSTANDING

3. Next, consider when each knowledge is USUALLY ACQUIRED. Using the scale definitions beiow, darken
the oval that best describes when a first-line supervisor usually acquires proficiency in each knowledge.

1. PRIOR TO JOB ENTRY.

2. BY THE 3rd MONTH ON THE JOB.

3. BY THE 12th MONTH ON THE JOB.

4. AFTER THE 12th MONTH ON THE JOB.

Do toth AMOUNT OF UNDERSTANDING REQUIRED and WHEN USUALLY ACQUIRED ratings for each
knowledge at the same time.

A-17 ° oo
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EXAMPLE

An example of how one first-line supervisor responded to two knowledges is shown below:

&
™ I3 3
o983 g&s
- KNOWLEDGES siiio lyes No| 588 £aas f
1. Career managemant policies and program requirements _ o ® ® OO (wlesl Yoo

Step One

Knowledge 1 is required of this first-line supervisor’'s job so the oval for *°'YES‘’ under IS KNOWLEDGE
REQUIRED? has been darkened.

Knowledge 2 was not required by this first-line supervisor so the oval for ‘°/NQ’’ under IS KNOWLEDGE
REQUIRED? h_as been darkened.

Step Two

This supervisor requires a MODERATE UNDERSTANDING of “Career management policies and program
requirements’’; therefore the 2" in the AMOUNT OF UNDERSTANDING REQUIRED column has been
darkened. The “3” in the WHEN USUALLY ACQUIRED column has been darkened to indicate that this
knowledge is usually acquired BY THE 12th MONTH.

Since knowledge of ““Union contracts” is not reduired for this supervisor's job, the AMOUNT OF
UNDERSTANDING and WHEN USUALLY ACQUIRED columns have been left blank.

Please begin rating each knowledge.

oo ® A-18




When
Knowledge Usually
Roguired? Acquired
P 3
fef
K] $
& > 7
o3k
- - & T
i R RNOWLEDGES w wo| $888 | #56
1. Merit promotion system. includes vacancy announcemsents, eompomm and
noncompetitive merit promotion actions, priority placements, reinstatement
eligibles, and the rating/ranking process for applicants (e.g.. FPM 336 and
AR 690-300 chapter 335). O | ODOD ODD
2. Employes reassignment, downgrade, and transfer ptoedutu. »‘.;-Gz 3 EQ DI ODODODD DDDD
3. Part time, summaer, temporary, or term hlrmo proeoduros Q _® DODD® QDOD
4. Pasition management and classification system: lndﬁd';iiobdu&bﬁm F?j- ECAETRN SR
position ciassification standards, position review, and position -
management principies (e.g.. AR 690-500 chapter 801). -~ - - “ "o ' lo0o0o® DOOD
5. Staffing/Manpower requirements (e.g., Schedule X, AR 5§70-4 and TDA.
staffing guides. DA PAM 570-551, DA PAM 570-558 APERS) 9 ®|ODOD ODODDD
6. EEO/Affirmative Action practioss and pe B 7 oo looo | oo0o®
7. Affirmative Action Proqnms Includes Fodonl Womon s, upword mobility
Hispanic Employmnt. and hire the handicapped. _ d) 0 Q @ QDD
8. Eligibility requirements and nominating procedures Tor Gecorations, .+ rer [ . IR
awards, and honors {(e.g., career service roeoonmon for civilian omplovon L
~ quality step increases, public.service awerd). “"«'-,}(#W!‘\g&' wandail o @ | coo® DDDD
9. Probation period polu:uu and procedures. . R »,-@--— ® ODD® (Ol erlo)
10. Performance lppn&ulmm Imludumﬂmmmlimwm I | 2
feeddack, guidance; review, gosl setting, lnddmlopmom ofpufumnneo ‘.,f.-, . L .
standards (e.g., FPM 430, MM&LM. ;B P trey SIANF 1] ODOD DDODDD
11. Productivity improvement programs (e.g., suggestion, cost-roductlon,
quality assurance, quality circles). N @__. .® @D ® DD QDDD
12. Policies for supervising local natiomls which apply to the fonicn eoumry B 8 UG
where one works. ol P s S Rt @ @ CDOOG) CDDOD
13. Drug and aicohol abuu, us oﬁect on wockof performance, and tho
supervisor’s responsibilities to detect and heip correct probloms e D ® | DOOD ODD
14. Referral sources available for subordinates with personal problems (e.g., i G oS '
financial counselor, drug and alcohol counselor, judge advocate office). O ®| OO ® DDDD
15. Discipline policies and procedures. includes both formal and informal
disciplinary actions (AR 690-700 chapters 751 and 75_2). _ A ]| ©o|o0oD® ODDDD
16. Training policies and procedures. Includes determination of training needs,
procedures to follow to try and ensure subordinates/oneself receive
training, and the types of training available (e.g.. on-the-job tmnmg.
Army/D0D courses, non-government courses). - O ® | ODODO® DD
17. Career management policies and program roquomems (o.g..
AR 690-950-1). ® O|OCDODD PDDD
18. Comp time and overtime reguiations. Includes the Fair Labor Standards Act
{FLSA) and Title 5 United States Code Overtime Entitlement. ® ®|OPODD CDDD
19. Salary administration. Includes pay periods and steps within grades. O ®|OCDODOD® (o lerTer oy
20. Leave policies and procedures (e.g., sick leave. court leave, annual leave,
military leave). D ® | 0ODOD® TTO®
21. Workers' compensation policies and procedures. ® D OCDD®D TODDD
22. Reduction-in-Force (RIF)/Transfer of Function (TOF) policies and
nrocedures. P ®|TDTD DTIDID
23. Commercial activities and efficiency reviews. T ® I Doz TTITD
? 24 3tandards of conduct (AR 600-50). D DI TDTDE DD
l 25. Accountability of property policies and procedures (e.g., hand recelpt survey, :
H AR 735-3) T @ii).D‘i\D Do da
A-19 ® o0
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is When
Knowiledge Usually
Required? Acquired
P
T
§£§
w O
§ §55
S
SEE| 2258
§555 | si8s
T -£L : ‘ §fds faasd
26. Grievance and nppul procedures (AR 690-700 choptot 771) o ® DOOD® OOODD
27. Labor- manlgemm relations. Includes any union agreements that may ~ .~ |
apply to one’s subordinates, employee union rights, snd management
rights. . ® D ODDD DODD
28. Safety and occupatlonal heaith regulauons. procoduru and practices
(AR 40-5, AR 385-10, AR 385-32, AR 385-40). ® ® | ODD® ODODD®
29. Nonappropriated fund (NAF) personnel palicies and procedures(AR215-3). | ® ® | 0@ DOODD
30. internal controls for Army functyom (AR 11-2). ® @ DODDD [r]¢ 2T e J O]
31. Budget policies and process. % < T T T L@ ® | o000 | 000®
32. Planning, Programing, Budgetmg, and Execution Svstom (PPBES). @ ®|IODOD ODD
'33. Frndomoflnfotmwonnetlndnivneymd 1972, '*m,,_ R f ‘D ® | ODODD DODDD
34. Security policies and procedures {e.g., pcnonnol ucumy. classified
documents security, ADP security, physical security). ® ®| 000D ODODD
35. Military performance evaluation. includes Eniisted Efficiency R:p”é'rt"""'”-".‘r ST §
(EER)/ Officer Evaluation Report (OER) procedures. = . -0 ...y il @ ®@ | ODDOD (o ]eJerTo]
36. Military rank structure. ' U | O | DOPDODOD ODDD
- 37. Military customs (e.g., military protocol, pﬁimionarudmrdwmmu) T @ | 000D DODD
38. Military/Defense structure (e.g., QOD DA, MACOMS). e 1 ® ®|OCDDD (Ol e o)
39. Army chain of command. T T SE ST Nl @ oo (oo
40. Army’s general mission. ~ ® ®|OoODDD ODDODDD
41. Own organization’s. Specific Mission.. . gr: vt Lo | ® @ | 000® DOO@
42. Uniform Code of Military Justice (UCMJ) ¥ ®]ODO® ODD
it you require any additional knowledges to perform the supervisory
{(non-technical) aspects of your present position, please list them
below and make your ratings on the AMOUNT OF UNDERSTANDING
REQUIRED and WHEN USUALLY ACQUIRED scales. . ... . ity
43. ¥ | ODOD OPOD®
4a. ' ® ® | coo® |ocooo®
45, @ ‘ ® |  ODODOD DODD
46. ' ® ®|oooe |(|coo®
47. ® ® | PDO® DDD®
48. [ OPDODDD DDDD
49. D ®H|CcCOD® OO
50. ® ®|DP2OO® OTT®
51. ® D|ZTTD® TTIT
32 E | DD T DT

m m e Fu ew v e
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SECTION IV: ABILITIES, SKILLS,

AND OTHER CHARACTERISTICS (ASOQOs)

This section contains a list of abilities, skills. and other characteristics that may be important for successfully
performing the supervisory part of your job. Remember, in making your ratings in this survey, it is important
that you respond only in terms of your PRESENT POSITION.

Scan through the list of ASOs and think about how important each ASO is for successfully performing the
supervisory aspect of your job.

Do not pay any attention to the column marked RELATIVE IMPORTANCE until you have read through all of
the ASOs. If there are additional ASOs that are important for your present position, please write them in the
spaces provided at the end of this section on page 24.

Now, return to the beginning of the list of ASOs (page 22) and using the scale definitions below, darken the oval
in the column of the RELATIVE IMPORTANCE section that best describes the relative importance of each
ASO compared to all other ASOs that are important for performing your job as a first-line supervisor.

0. NOT AT ALL IMPORTANT

1. MUCH LESS important than other ASOs

2. SOMEWHAT LESS important than other ASOs
3. ABOUT THE SAME IMPORTANCE as other ASOs
4. SOMEWHAT MORE important than other ASQOs
5. MUCH MORE important than other ASOs
i EXAMPLE =
RELATIVE IMPORTANCE

An example of how one first-line supervisor responded
to two ASOs is shown below:

W
- - [ 3
FETETE
A NS
SSESES
ABILITIES, SKILLS, AND OTHER CHARACTERISTICS £FS8SF
1. Leadership: The ability to take charge of a situation, to instill confidence,
and promote action among subordinates ' DDODDOG®
2. Self Sufficient: Works independently with littie need for supervision or
help from co-workers DOODDD

ASO 1: This superwisor felt that “‘Leadership’” is a MUCH MORE important ASO compared to other ASOs;
therefore the 5" in the RELATIVE IMPORTANCE column has been darkened.

ASO 2: This supervisor felt that being “Self-Sufficient” is MUCH LESS important compared to other ASOs;
therefore the “1” in the RELATIVE IMPORTANCE column has been darkened.

Remember. read each ability, skill, and other characteristic carefully before making your RELATIVE
IMPORTANCE ratings.

Please begin rating each ability, skill, and other characteristic.
o o0
A-21
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orders are carried out, correcting and assisting subordinates. making sure that work
is up to standard, and knowing 2arly wnen something goes wrong).

RELATIVE
IMPORTANCE
A
s
I
W
S o3&
S YJ73
ST¥¢S
n . FIFESS
S . r A' 5; QQ § 5
- = ABIUTIES, SKILLS, AND OTHER CHARACTERISTICS $7888¢
1. Leadership: The ability to take charge of a situation, 12 instill confidence, and promote
action among subordinates. DODODOD
2. Learning Ability: The ability to grasp and apply new information, skills, methods, and
procedures. O S . DODPDOD®D®
3. Delegation: The ability to assign work, establish controls, and ensure that subordinates
have the necessary authority and resources. DODIPOD
4. Conflict Resolution: The ability to listen to all sides of a dispute, objectively evaluate
the situation, and respond appropriately. - o o e ODODO®D®
5. Motivate Others: The ability to motivate subordinates to perform to the best of their abilities. DODDO®
6. Written Communication: The ability to write memos, letters, instructions, and other
_materials in & clesr and organized fashion. | = - G 0ncllnl sl DODDDD
7. Reading Ability: The ability to read and comprehend written material. DODDOD®
8. Orat Communication: The ability to clearly express onessif in a one-on-one or smail
group situation. L et i e e PODDPDD
9. Public Speaking: The ability to communicate orally to large groups of people. DODDDD®
10. Teaching Ability. The ability to impart new skills and knowledges 1o subordinates. DODOPO®
11. Persuasion: The ability to obtain acceptance or agreemsant to an idea, plan, or course
of action. DDODDOD
12. Decision Making: The ability to make timely decisions based on factual information,
personal experience, and knowiedge of the mission of one’s unit, specific organization,
_and the Army in general. - C i, DODOD®
13. Stress Tolerance: The ability to maintain acceptable level of performance and conduct
under stressful conditions. DOODODD®
14. Teamwork: The ability to function as a team member in groups, committees, or projects. DODPDDD
15. Response to Criticism: The ability to respond positively to constructive criticism. @OODOD®
18. Non-Discriminstory: The ability to relste without prejudice to individuals whose
backgrounds, appearancss, values, or physical condition are different from yours. DODDDD
17. Human Relations: The ability to develop and maintain cooperative and productive
working relationships with peers, subordinates, and superiors. DODODD
18. Courage to Confront: The ability to confront one’s subordinates about performance
or conduct problems. o ) ) DODODDD
19. Coordination: The ability to coordinate the efforts of several people to efficiently achieve
work or project goals. DODODDOD®
20. Planning: The ability to set goals, establish plans, anticipate obstacles, and identify
means to overcome them. . R ' R _ DODODD®
21. Organizing: The ability to prioritize tasks, schedule people, and arrange resources so
as to most effectively achieve objectives. DODODDE®
22. Problem Identification: The ability to assess the overall effectiveness of the work unit
and identify any issues or problems. DODODE®
23. Economical: The ability to economize to keep costs down while keeping quality of work up. QODID®®
24. Developmental Counseling: Skill in helping subordinates identify their developmental
needs and means for meeting them. DODOO®D
25. Performance/Conduct Counseling: Skill in counseling employees about work-related
problems (e.g., performance deficiencies, attitude problems. conduct problems). DOTDDD
26. Time Management: Skill in managing one’s time efficiently. TR DET
27. Monitoring Work: Skill in monitoring the progress of subordinate’s work (e.g.. seeing that

o
B!
*
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ABIUTIES SA’ILIS‘ AND OﬂlER CHARACTERISTICS ‘Contd.

28. Flexible: Responds appropmtolv and competently when conffomod with wodz changes,
adversity, or other pressures. Adapts as needed to factors beyond personal control. DODPPOD

29. s.ucomma.nminmawmumgnmpummmmﬁ""“ |
CCORtmNtY. | o oot o o Reele UG B2 W vl el i gen i b % i
30. Thorough: Concomod for the eomphtonm accuracy. and overall qualaty of the work. ODODO®®
31. Honest: Values *iie truth and refrains from making misiesding statements. .~ """ I ®OODD®®

32. Seif-Starter: Originates actions to obtain self-imposed or other-imposed gools rather

thon miting to be toid what to do next.
madom &= wﬁr"‘ m 4

33 e wress wee gae - ~-rai--<

OQQQQO

.34 Dopondablo Rolu.bly eomplctu mmnmoms. mom dudlmu. follm up on nquu
and pursues important matters umil thov are resolved. DODDDD

PR B L ST o b

| 35. Achievement Oriented:

-l ooooo®

Interssted in getting ahead.  _ : . - e
36. Cooperative: Can usually be counted on to provide help when requested. DODOID®
37. Empathic: Axare of the impact of own behavior on the feeiings and needs of others. . ... [ DODDOD
38. Technically Compotom Knows the work to be supomud Has sufficient technical

knowlodge to be rospectod by othor workers. Can make sound technical decisions. DODDDD®

39. Fair: Treats subordinaies without favoritism.. Eveluates "'m‘”"&“-&”‘umn" """imn" " “m"‘"”” ’"‘.3""2“" IR '
. based on subordinate’s. true sbility and sccomplishments. - 4745 43 RN ERE | ooood®
40. Gets Facts Before Acting: Seeks complete information from ull available sources b.foro

making judgments or decisions about important work matters. DODDDD®
41. Tactful and Diplomatic: Presents negative. information clearly, yet. wnhoutrumg the .'.-1‘.'.'.’";_

listener’s defenses or forcing the listener 1. Jogs face.” = - omiwoors mit 2 | DOQOO®
42. Realistic Seif Appraisal: Knows own strengths and weaknesses and tends to see

himseif/herself as others do.  DODODD
43. Seif-Sufficient: Works mdmm-nuy weith muc"’m‘i'iﬁ‘r‘iupmuon orholp from- _"_ O |

co-workers. i e S DODODD®
44. Tolerant of Ambnguny Performs eﬂoctwoly undor somoumu unclear domands and

situational factors. DODDODDD®
45. Energetic: Sustains high level of work activity throughout the day. _ o DODODD®
46. Creative: Capable of generating and/or recognizing imaginative and ongmal solunons

that are practical in work-related situations. o DODPDDD
47. Risk Taker: Takes action that invoives a dollbonto nmble in hopes of achievinga o

recognized benefit or advantage. S v ] DOODPDD
48. Aggressive: Does not let things stand i in tho way of achuovmg work goals Dernunds that

others comply with his/her requests. Refuses to take no for an answer. N DODDOD
49. Job Invoived: Work is an extremely mponant part of the individual's life. It is as mponnm

as family, friends, and recreation. DODODIDD®
50. Emotionaily Stable: Reacts appropriately and predictably to everyday events. Is neither

moody nor suspicious around others. DODOD®
51. Trustworthy: Handles confidential, classified, and/or personal information appropriately. DODDDD

If you require any additional abilities. skills. or other characteristics to perform the supervisory aspects
of your present position. please list them on the next page and make your ratings on the RELATIVE
IMPORTANCE scale.
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SECTION V: WORK ENVIRONMENT

This section contains items which describe your job and the environment in which you work. Please answer
esach questio:) as accurately as possible.

-5 1. Which statement best describes the location of your 7. Do you supervise any term or temporary employees?
subordinates? O YES
1 My subordinates perform their work in: ONO
1 O the same general area at just one building or location.
O several areas of just one building or location.
O several different but adjacent buildings or locations.
O several widely separated buildings or locations. 8. Do you supervise any employees who are members of
a union?
O YES
. Do you supervise subordinates who perform shift O NO
work?
O YES
O NO
1 9. Typicaily, how long does it take your subordinates to
compiete most of the tasks that you assign?
. How frequently do you change the work assignments O Less than 1 day
of your subordinates to accommodate new or revised QO 1 day to less than 1 week
: requests for your unit’s products or services? O 1 week to less than 1 month
O Never O 1 month to less than 1 year
; O Rarely O 1 year or more
i O Occasionally
] O Often
| O Very often
! 10. Taken as a whole, how would you describe the quality
3 of your subordinates?
: . How many of your subordinates have worked in their QO Very poor
;’ current job for a year or longer? QO Fairly poor
; O Don’t know O Average
{ O None O Fairly high
! O Less than half O Very high
; O About half
i O More than haif
: O All
: 11. Think back over the past year and decide which of the
following best describes the degree to which your work
. Since you have been the supervisor, how often has the group has been fully staffed. For example, if you are
size of your work group/unit changed? supposed to have ten subordinates and for most of the
O it hasn’t changed year you have had eight, you wouid answer 80%.
O Rarely O 100% (fully staffed)
O Occas.onally O 490%
C Often O 80%
O Very often O 70%
O 60%
= 50% (half-statffed)
. When vacancies exist in your wark group/unit, how C 40%
long does it typically take to fill a vacancy? D 30%
~ Less than 1 month = 20%
— 1 month to less than 3 months = 10%
— 2 mon:ns *n less *han 6 months ~ 0% (totally unstaffed)
— 6 montns tut less tnan 1 year
Z 1 -ear °r more
A-25 ® oo
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12. Using the scale below, think back over the past year and describe how much time you spant in person or on
the telephone with the following people in a typical week:

0. | spent NONE OF MY TIME with these people.

1. | spent MUCH LESS TIME with these peopie than other people.

2. | spent SOMEWHAT LESS TIME with these people than other people.

3. | spent ABOUT THE SAME AMOUNT OF TIME with these people as with other peopie.
_ 4. | spent SOMEWHAT MORE TIME with these people than with other people.

5. | spent MUCH MORE TIME with these people than with other people.

6. | spent ALL OF MY TIME with these people.

TIME SPENT
&
I
é
-y
S w
™
55
w W w
Swowe s
N
~ 0w RS
SETETES
wITW § vz s
$S383Fs
' FEEREEE K]
A. My subordinates DODDPOOD
B. My supervisor(s) o . o DOODODOD®
C. Army personnel other than my subordinates or supervisor(s) o DODDODOOD
D. Federal empioyees outside of Army L DODDDOD®
E. Non-Federal employees (e.g., contractors) DODDODPODD®

13. How many people (including yourself) applied for your present job?
O Less than §
O S to less than 10
O 10 to less than 20
QO 20 or more
O Don't know

14. How many of the applicants for your present job (including yourself, if it applies) were working in the unit you
now supervise?
O Don't know
O None
O Less than half .
C About half
O More than haif
O All

16. if given a choice, would you prefer a civilisn or military supervisor?
O Civilian
Q Military
Z It does not matter 10 me.

oe ® -2




16. ¥ given a choios, would you prefer civilian or military subordinetss?

Q© Civilian
O Military
O It doss not matter to me.

17. Below are listad some reasons for becoming an Army civilian first-line supervisor. How important were each
of them in your decision to become a first-line supervisor?

Not At AN Somewhat Extremely
- Iimportant Important Iimportant
k A. To earn more money............ ceeeeers ceeeenes Ceenseetecerareaantenenasns @..... D..... D..... D..... @
) B. Toget a promotion .......c....cvveese ssereseenseasasne sesesesnanacennas PR « » JUN D..... D..... dD..... (¢ )
: C. Forprastige ...........cooueunen cersrssareene PN D..... D..... D..... D..... @
D. Tolead people ..........coiviieniiiintacinsorcssssescaccnseass eeeesaassoans D..... D..... D..... D..... @
E. | felt | was doing mast of the work anyway, sowhy nottake it ................ a..... D..... D..... D..... @
F. Nobody else would take it...........ocovviieniiassesessscconssoosossnsssonse @D..... D..... D..... dD..... ®
G. To move toward management and away from the technical side of the work ... ..... D..... D..... D..... ®
H. To avoid working for others who had applied forthe job................. PSRRI « » JERPIN D..... D..... d..... ®
I. To have a chance to do things my way forachange ..............ccceivaenns @D..... D..... D..... D..... @D
J. My current job was being eliminated........... Creessscrcanans creeens cevenns D..... D..... D..... D..... (¢ 9]
K S o

. | was clearly the best qualified ...............cccen.0 teestvesans cesecssstienes D..... D..... dD..... D..... D

18. How similar is your present job compared to what you expected?
O Not similar at all
L Slightly
QO Moderately
O Extremely
O Exactly the same

19. To what degree does your supervisor involve you in decision-making that affects your work?
Not at all
O Slightly
© Moderately
O Very much
QO Totally

20. Do you feel more like a WORKER/TECHNICIAN/ACTION OFFICER or a MEMBER OF MANAGEMENT?
O Much more like a manager
O Somewhat more like a manager
O About equal
O Somewhat more like a worker/technician/action officer
QO Much more like a worker/technician/action officer

21. How often had you filled in for your supervisor prior to becoming a first-line supervisor yourseif?
C Never
O Rarely
C Occasionally
Z Often
‘= Very often
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22. In general, how satisfied are you with your present job?
O Not at all
O Slightly
O Moderately
O Very
Q© Extremely

23. |wmmmmmﬁmmmmm'dﬂm4mm. Sased on what you know now,
would you still take the job

O YES C
O NO

COMMENTS

You have now completed this survey. Please make sure that all of your responses are clearly marked. If you
have any comments or suggestions about this survey, please write them in the space beiow.

P YR N

P L T T T e T M T T S e e e =~ — W

PR ry

oan s

~3

Please place your completed survey in the envelope provided, seal it, sign your name across the flap, and return
it to the person at your location responsible for the administration of this job anaivsis survey.

THANK YOU FOR YOUR PARTICIPATION.

A-28
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ID Code

Background Information Shiot

Command/Location:

Grade Level (check one):
GS/GM/WS 2
GS/GM/WS 3
GS/GM/WS 4
GS/GM/WS 5
GS/GM/NWS 6
GS/GM/WS 7
GS/GM/WS 8
GS/GM/WS 9
GS/GM/WS 10
GS/GM/WS 11
GS/GM/WS 12
GS/GM/WS 13
GS/GM/WS 14
GS/GM/WS 15

Time in present Grade level:

less than 6 months

6 months to less than one year
one year to less than 3 years

3 years to less than 5 years

5 years to less than 10 years
10 years or more

Job Series:

Time in present series:
less than 6 months
6 months to less than one year
one year to less than 3 years
3 years to less than 5 years
5 years to less than 10 years
10 years or more

Level of Supervisor:

Not a supervisor

Team Leader

First level supervisor (Supervise no other supervisors. Do not
consider team leaders as supervisors.)

Second level supervisor (Supervise one or more first level
supervisors. )

Above second level (Supervise one or more second level
supervisors.)




7.

Number of employees supervised (official, direct supervisor):

None
1-3
4-6
7-10
More than 10

Male
Female

Race/National Origin:

Hispanic - A person of Mexican, Puerto Rican, Cuban, Central or
South American, or other Spanish culture or origin regardless of
race, .

American Indian or Alaskan Native - A person having origins in
any of the original peoples of North America, and who maintains
cultural identification through tribal affiliation or community
recognition.

Asian or Pacific Islander - A person having origins in any of
the original peoples of the Far East, Southeast Asia, the Indian
subcontinent, or the Pacific Islands, and Samoa.

Black - A person having origins in any of the black racial
groups of Africa.

White - A person having origins in any of the original peoples
of Europe, North Africa, or the Middle East.

Other (Please specify):
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KSAO-Task Cluster Rating Workshop
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ARMY CIVILIAN FIRST LINE SUPERVISOR
KNOWLEDGE - AND ASO - TASK CLUSTER IMPORTANCE RATING WORKSHOP

Administrator Manual

Human Resources Research Organization (HumRRO)

MAY 1988
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This manual is a guide for conducting Knowledge- and ASO- Task Cluster
Linkage importance rating workshops. The text that is in bold capital
letters is to be read aloud to workshop participants.

I. Prepar Activitie

Workshop conductors should make sure that there is an adequate supply of the
following materials:

BACKGROUND INFORMATION SHEETS

KNOWLEDGE - TASK CLUSTER IMPORTANCE RATING FORMS I and II
ASO - TASK CLUSTER IMPORTANCE RATING FORMS I and II
KNOWLEDGE DEFINITIONS LIST

ASO DEFINITIONS LIST

TASK CLUSTER LIST

Workshop participant master lists should be completed prior to each
workshop. Also grior to the workshop, ID codes need to be issued. Each
administrator will issue his/her own coding scheme, beginning with his/her
last name initial. For example:
John might assign Z1 - Z10 for his first workshop with 10 participants,
and Z11 - 216 for his second workshop with 5 participants. Each
administrator will be responsible for keeping track of these numbers on
his/her workshop participant master list. The ID codes should be
ent:r:d on each Background Information Sheet (BIS) prior to the
workshop.

Workshop materials will be counterbalanced by order of administration within
sites and by forms across sites. This counterbalancing will be determined
well in advance of the workshops and the workshop master lists will be
filled out and serve to keep track of these procedures. The following 8
conditions include all possible combinations of administration:

Knowledges first ASQs first
KI1-Al AI-KI
KI-AII AI-KII
KII-Al All-K1
KII-AII AII-KII

Based on the master lists, each administrator will be responsible for:
-writing in ID codes on all rating forms and 8ISs
-stapling rating forms in the order in which they will be administered

II. Provide an Qverview of the Proaéct
WAIT FOR ALL PARTICIPANTS TO ARRIVE AND THEN BEGIN '

HI, I'M AND I WORK FOR HUMRRO (THE HUMAN RESOURCES RESEARCH
ORGANIZATION)Y. THE ARWNY RESEARCH INSTITUTE (ARI) IS SPONSORING A NULTI-YEAR
CIVILIAN PERSONNEL RESEARCH EFFORT FOR THE DIRECTORATE OF CIVILIAN PERSONNEL
(DCP) TO ENHANCE THE ARMY'S ABILITY TO MANAGE ITS CIVILIAN WORK FORCE. THE
DIRECTORATE FOR CIVILIAN PERSONNEL HAS IDENTIFIED THREE PRIORITY AREAS OF
RESEARCH: (1) PERSONNEL SELECTION, (2) MANAGEMENT TRAINING, AND (3)
PERSONNEL MEASURES. HUMRRO IS WORKING ON THE PERSONNEL SELECTION PART OF




THIS RESEARCH FOR THE ARMY RESEARCH INSTITUTE. A PART OF THIS EFFORT IS TO
CONDUCT RESEARCH ON CIVILIAN FIRST-LINE SUPERVISOR JOBS. THE RESULTS OF
THIS RESEARCH WILL BE USED TO DEVELOP INPROVED SELECTION PROCEDURES FOR
FIRST-LINE SUPERVISORS. I'D LIKE TO GIVE YOU SOME BACKGROUND ABOUT THIS
PROJECT SO THAT YOU UNDERSTAND THE REASON YOU'RE HERE AND THE ROLE THAT YOU
PLAY AS AN EXPERT ON THE FIRST-LINE SUPERVISOR JOB.

IF THERE IS A BLACKBOARD AVAILABLE, IT WOULD BE USEFUL TO WRITE OUT
KNOWLEDGES, ASOS, AND TASKS ON THE BOARD.

IN A PREVIOUS PROJECT, WE CONDUCTED A JOB ANALYSIS OF THE FIRST-LINE
SUPERVISOR JOB. BASED ON THE RESULTS OF THAT STUDY, WE DEVELOPED LISTS OF
SUPERVISOR JOB TASKS, JOB KNOWLEDGES, AND ABILITIES, SKILLS, AND OTHER
CHARACTERISTICS (OR WHAT WE REFER TO AS ASOS). JOB TASKS ARE SUPERVISGRY
TASKS THAT ARE COMMONLY PERFORMED BY MOST FIRST-LINE SUPERVISORS.
KNOWLEDGES INCLUDE THINGS SUCH AS POLICIES AND PROCEDURES THAT FIRST-LINE
SUPERVISORS TYPICALLY NEED TO KNOW IN PERFORMING THEIR JOBS. ASOS ARE
ABILITIES, SKILLS, AND OTHER CHARACTERISTICS THAT ARE TYPICALLY NEEDED FOR
PERFORMING THE FIRST-LINE SUPERVISOR JOB.

THESE THREE LISTS HAVE BEEN REVISED BY FIRST LINE SUPERVISORS LIKE
YOURSELVES IN A SERIES OF WORKSHOPS, AND THROUGH A SURVEY. BASED ON THESE
WORKSHOP AND SURVEY RESULTS, WE HAVE A GREAT DEAL OF DATA ON THE FIRST LINE
SUPERVISOR JOBS. AT THIS POINT IN THE STUDY, WE NEED YOUR INPUT TO
SYNTHESIZE THE DATA SO THAT WE CAN DEVELOP IMPROVED SELECTION PROCEDURES.
IN ORDER TO DEVELOP VALID AND USEFUL SELECTION METHODS, WE NEED TO LINK
KNOWLEDGES AND ASOS TO ACTUAL TASKS PERFORMED BY FIRST LINE SUPERVISORS.
THIS WILL ALLOW US TO DEVELOP A STRUCTURED INTERVIEW GUIDE AND A CANDIDATE
RATING FORM THAT ARE BOTH READILY TIED TO SPECIFIC OBSERVABLE BEHAVIORS,
THEREFORE MAKING THESE PROCEDURES REALISTIC, EASY TO USE, AND VALID.

BECAUSE THERE WERE OVER 200 TASKS, WE GROUPED SIMILAR TASKS INTO 22 TASK
CLUSTERS TO SIMPLIFY TODAY'S RATINGS. TODAY WE ARE ASKING YOU AS INCUMBENT
FIRST LINE SUPERVISORS TO INDICATE WHETHER THESE KNOWLEDGES AND ASOS ARE
RELATED TO THE TASK CLUSTERS. THE LINKAGES AND RATINGS YOU PROVIDE WILL
ENABLE US TO USE THE MOST IMPORTANT TASK - KNOWLEDGE AND TASK - ASO
COMBINATIONS AS THE BAS). FOR THE SELECTION PROCEDURES WE DEVELOP. SO YOUR
PART IN THIS PROJECT IS A VERY IMPORTANT ONE AND IS CENTRAL TO THE LEGAL
DEFENSIBILITY OF THESE SELECTION PROCEDURES.

HAND OUT MATERIALS:

BACKGROUND INFORMATION SHEET

KNOWLEDGE - TASK CLUSTER IMPORTANCE RATING FORM (I OR II)
ASO - TASK CLUSTER IMPORTANCE RATING FORM (I OR II)
KNOWLEDGE DEFINITIONS

ASO DEFINITIONS

TASK CLUSTER LIST

II1. Complete Background Information Sheet (BIS)

I'D LIKE TO REMIND YOU AT THIS POINT THAT YOUR PARTICIPATION IN THIS
WORKSHOP IS STRICTLY VOLUNTARY. IF THERE IS ANYTHING DURING THIS WORKSHOP
THAT YOU ARE UNCOMFORTABLE RESPONDING TO, YOU CAN CHOOSE NOT TO RESPOND.
BEFORE WE GET STARTED I NEED TO HAVE YOU FILL IN A BACKGROUND INFORMATION

c-3
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SHEET. THIS INFORMATION IS NEEDED TO DOCUMENT YOUR QUALIFICATIONS AS A
SUBJECT MATTER EXPERT (i.e., YOU ARE, AND HAVE EXPERIENCE AS A FIRST LINE
SUPERVISOR). PLEASE FILL THIS OUT NOW. DO NOT PUT YOUR NAME ON ANY OF
THESE MATERIALS. YOU WILL REMAIN ANONYMOUS. THE ID CODE WE ARE USING
SINPLY ALLOWS US TO KEEP TRACK OF RATINGS BY GRADE LEVEL, JOB SERIES, AND
THE OTHER DEMOGRAPHIC CHARACTERISTICS ON YOUR BACKGROUND INFORMATION SHEET.
DO NOT BEGIN THE RATINGS YET.

ALLOW SEVERAL MINUTES FOR THIS

IV. Provide an QOverview of Workshop Procedures

NOW, AS I MENTIONED EARLIER, THE GOALS OF THIS WORKSHOP ARE TO LINK
KNOWLEDGES AND ASOS TO TASK CLUSTERS BY RATING THEIR IMPORTANCE TO
PERFORMING TASKS IN THESE CLUSTERS. YOU WILL EACH BE USING TWO RATING FORNS
TO DO THIS. ONE IS FOR LINKING KNOWLEDGES TO TASK CLUSTERS AND THE OTHER IS
FOR LINKING ASOS TO TASK CLUSTERS. T0 MAKE YOUR JOB A LITTLE EASIER, WE
DIVIDED THE LIST OF KMOWLEDGES AND THE LIST OF ASOS IN HALF SO THAT EACH OF
YOU WILL BE RATING HALF OF THE KNOWLEDGES AND HALF OF THE ASOS. EACH OF
THESE FORMS HAS THE RATING SCALE YOU WILL BE USING AT THE TOP OF THE FORM.
THIS RATING SCALE WILL BE YOUR ASSESSMENT OF HOW IMPORTANT THAT KNOWLEDGE OR
ASO IS TO PERFORMING THE TASKS IN THE TASK CLUSTER; 1 BEING UNIMPORTANT, AND
5 BEING EXTREMELY IMPORTANT. FOR EACH CELL IN THE RATING FORM YOU WILL BE
MAKING THIS JUDGMENT FOR THE CORRESPONDING KNOWLEDGE OR ASO AND TASK
CLUSTER.

V. Explain Definition Lists

YOU SHOULD EACH HAVE THREE LISTS WITH YOUR MATERIALS, ONE SHOWING THE TASKS
FOR EACH OF THE TASK CLUSTERS, ONE DEFINING THE SUPERVISORY KNOWLEDGES, AND
ONE DEFINING SUPERVISORY ASOS. THESE LISTS AND DEFINITIONS ARE IMPORTANT
SINCE TASK CLUSTERS, KNOWLEDGES, AND ASOS ARE ABBREVIATED ON THE RATING
FORMS. YOU WILL NEED TO REFER TO THE INFORMATION ON THESE LISTS WHILE YOU
ARE MAKING YOUR RATINGS. PLEASE TAKE A FEW MINUTES NOW TO READ OVER THESE
LISTS AND FAMILIARIZE YOURSELF WITH THE DEFINITIONS. THERE ARE MORE
KNOWLEDGES LISTED HERE THAN ANY ONE SUPERVISOR WOULD KNOW. YOU'RE NOT
EXPECTED TO BE FAMILIAR WITH ALL OF THEM. SPEAK UP IF YOU HAVE ANY
QUESTIONS. DO NOT BEGIN ANY RATINGS YET.

WALK AROUND THE ROOM AND POINT OUT THE CORRESPONDING NUMBERS AND LETTERS OF
ITEMS ON THE RATING FORMS WITH THE LISTS.

ALLOW ABOUT 10 MINUTES FOR THIS AND ANSWER ANY QUESTIONS

VI. Begin the actual rating

LET ME REVIEW THE RATING INSTRUCTIONS BRIEFLY. YOU WILL RATE THE RELATIVE
IMPORTANCE OF EACH KNOWLEDGE OR ABILITY, SKILL AND OTHER CHARACTERISTIC FOR
EFFECTIVELY PERFORMING THE CLUSTER OF TASKS. FOR EXAMPLE, LOOK AT YOUR
KNOWLEDGE-TASK CLUSTER IMPORTANCE RATING FORM. LOOK AT THE FIRST KNOWLEDGE
LISTED ACROSS THE TOP OF THE FORM; FOR FORM I, THAT WOULD BE NUMBER 1.
KNOWLEDGE OF THE "MERIT PROMOTION SYSTEM"; FOR FORM II, IT WOULD BE NUMBER
22. KNOWLEDGE OF "RIF/TOF POLICIES". IF YOU FEEL THAT THIS KNOWLEDGE IS
EXTREMELY IMPORTANT FOR EFFECTIVE PERFORMANCE OF THE "STAFF POSITIONS" TASK
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CLUSTER, YOU WOULD WRITE A FIVE IN THE CORRESPONDING BOX ON THE RATING FORNM.
IF YOU ARE NOT FAMILIAR WITH A PARTICULAR KNOWLEDGE, THEN FROM YOUR
PERSPECTIVE, IT IS UNINPORTANT AND YOU WOULD WRITE A 1 IN THAT BOX. NEXT,
YOU WILL MAKE A JUDGMENT ABOUT THE RELATIVE IMPORTANCE OF THIS KNOWLEDGE
FOR EFFECTIVE PERFORMANCE OF THE “MANAGE POSITION REQUIREMENTS®" TASK
CLUSTER. MAKE RATINGS OF ALL TASK CLUSTERS FOR THE “MERIT PROMOTION SYSTEM®
OR "RIF/TOF POLICIES® KNOWLEDGE. THEN MOVE ON TO THE SECOND KNOWLEDGE (FOR
FORM I, NUMBER 2. “EMPLOYEE REASSIGNMENT", OR FOR FORM II, NUMBER 23.
“COMMERCIAL ACTIVITIES") MAKING RATINGS OF ALL TASK CLUSTERS FOR THIS
KNOWLEDGE, AND SO ON. ONCE ALL OF THE KNOWLEDGES HAVE BEEN COMPLETED MOVE
ON TO THE ASO-TASK CLUSTER IMPORTANCE RATING FORM AND COMPLETE IT IN THE
SAME WAY, RATING EACH ASO FOR ALL TASK CLUSTERS AND THEN MOVING ON TO THE
NEXT ASO. SOME OF YOU WILL BEGIN BY RATING ASOS BEFORE KNOWLEDGES. YOU
WILL RATE THE IMPORTANCE OF EACH ASO FOR EFFECTIVE PERFORMANCE OF EACH TASK
CLUSTER. AFTER ALL OF THE ASOS HAVE BEEN COMPLETED, MOVE ON TO THE
KNOWLEDGE-TASK CLUSTER IMPORTANCE RATING FORM.

DO YOU HAVE ANY QUESTIONS SO FAR? ANSWER ANY QUESTIONS

IF THERE ARE NO FURTHER QUESTIONS, WE WILL BEGIN THE RATINGS NOW. THE
RATINGS SHOULD TAKE YOU BETWEEN 3 AND 4 HOURS TO COMPLETE. YOU CAN TAKE A
FIVE OR TEN MINUTE BREAK BETWEEN RATING FORMS IF YOU NEED TO. IF AT ANY
TIME YOU HAVE A QUESTION, DO NOT HESITATE TO ASK FOR HELP. WHEN YOU ARE
FINISHED MAKING THE RATINGS YOU ARE FREE TO GO.

WALK AROUND THE ROOM OFTEN WHILE RATINGS ARE IN PROGRESS. ’ -
SUGGESTED COMMENTS AS RATINGS ARE IN PROGRESS:

YOU SHOULD FIND THAT AS YOU GO ALONG, YOU DEVELOP A RHYTHM AND MAY NEED
TO REFER TO THE TASK LIST LESS.

WE REALIZE THAT THIS TAKES A LOY OF CONCENTRATION, SO IF YOU START T0
FEEL FATIGUED AT ANY POINT, PLEASE TAKE A BREAK. IT'S IMPORTANT THAT
YOU CONCENTRATE ON THESE RATINGS.

REMEMBER THE QUESTION YOU ARE ASKING YOURSELF IS "HOW IMPORTANT IS THIS
KNOWLEDGE OR ASO TO PERFORMING THE TASKS IN THIS TASK CLUSTER?"

VII. Debriefing

COLLECT ALL MATERIALS FROM PARTICIPANTS, MAKING SURE THAT ALL FORMS HAVE ID
CODES FILLED IN. ASK EACH PERSON THE FOLLOWING:

HOW DID YOU FIND THE WORKSHOP? DO YQU HAVE ANY NEGATIVE/POSITIVE COMMENTS?
DO YOU HAVE ANY SUGGESTIONS FOR CHANGING THE WORKSHOP?
DO YOU THINK THE SELECTION PROCEDURES I DISCUSSED WOULD BE USEFUL TO YOU?

CAN YOU THINK OF ANY TRAINING THAT WOULD BE USEFUL TO NEW FIRST-LINE
SUPERVISORS?

THANK YOU FOR YOUR TIME TODAY, YOU'RE INPUT IS VALUABLE.




Appendix D

KSAQ-Task Cluster Importance Rating Forms
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Appendix E

KSAQ Definitions and Task Clusters
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ABILITIES, SKILLS, AND OTHER CHARACTERISTICS (ASO) DEFINITIONS

1. Leadership: The ability to take charge of a situation, to instill
confidence, and promote action among subordinates.

2. Learning Ability: The ability to grasp and apply new information,
skills, methods, and procedures.

3. Delegation: The ability to assign work, establish controls, and ensure
that subordinates have the necessary authority and resources.

4. Conflict Resolution: The ability to listen to all sides of a dispute,
objectively evaluate the situation, and respond appropriately.

5. Motivate Others: The ability to motivate subordinates to perform to the
best of their abilities.

6. Written Communication: The ability to write memos, letters,
instructions, and other materials in a clear and organized fashion.

7. Reading Ability: The ability to read and comprehend written material.

8. Oral Communication: The ability to express oneself clearly in a one-on-
one or small group situation.

9. Pgb!ic Speaking: The ability to communicate ora’ly to large groups of
people.

10. Teaching Ability: The ability to impart new skills and knowledges.

11. Persmz.,on: The ability to obtain acceptance or agreement to an idea,
pl=u, or course of action.

12, Decision Making: The ability to make timely decisions based on factual
information, personal experience, and knowledge of the mission of one's
unit, specific organization, and the Army in general.

13. Stress Tolerance: The ability to maintain an acceptable level of
performance and conduct under stressfui conditions.

14. Teamwork: The ability to function as a team member in groups,
committees, or projects. .
15. Response to Criticism: The ability to respond positively to
constructive criticism.

16. Non-Discriminatory: The ability to relate without prejudice to
individuals whose backgrounds, appearances, values, ¢ physical condition
are different from yours.

17. Human Relations: The ability to develop and maintain cooperative and
productive working relationships with peers, subor-<nates, and superiors.
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18. Courage to Confront: The ability to confront one's subordinates about
performance or conduct problems.

19. Coordination: The ability to coordinate the efforts of several people
to achieve work or project goals efficiently.

20. Planning: The ability to set goals, establish plans, anticipate
obstacles, and identify means to overcome thea.

21. Organizing: The ability to prioritize tasks, schedule people, and
arrange resources so as to achieve objectives most effectively.

22. Problem Identification: The ability to assess the overall effectiveness
of the work unit and identify any issues or problems.

23. Economical: The ability to economize to keep costs down while keeping
quality of work up.

24. Developmental Counseling: Skill in helping subordinates identify their
developmental needs and means for meeting them.

25. Performance/Conduct Counseling: Skill in counseling employees about
work-related problems (e.g., performance deficiencies, attitude problems,
conduct problems).

26. Time Management: Skill in managing one's time efficiently.

27. Monitoring Work: Skill in monitoring the progress of subordinate's work
(e.g., seeing that orders are carried out, correcting and assisting
subordinates, making sure that work is up to standard, and knowing early
when something goes wrong).

28. Flexible: Responds appropriately and competently when confronted with
work changes, adversity, or other pressures. Adapts as needed to factors
beyond personal control.

29. Self-Confident: Believes in own atilities to get the job done. Acts
with sureness and certainty.

30. Thorough: Concerned for the completeness, accuracy, and overall quality
of the work.

31. Honest: Values the truth and refrains from making misleading
statements.

32. Self-Starter: Originates actions to obtain self-imposed or other-
imposed goals rather than waiting to be told what to do next.

33. Responsible: Accepts responsibility for own actions.

34. Dependable: Reliably completes assignments, meets deadiines, follows up
on requests, and pursues important matters until they are resolved.
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35. Achievement Oriented: Approaches the work situation ambitiously. Likes
responsibility. Interested in getting ahead.

36. Cooperative: Can usually be counted on to provide help when requested.

37. Empathetic: Aware of the impact of own behavior on the feelings and
needs of others.

38. Technically Competent: Knows the work to be supervised. Has sufficient
technical knowledge to be respected by other workers. Can make sound
technical decisions.

39. Fair: Treats subordinates without favoritism. Evaluates work and
administers rewards based on subordinate's true ability and accomplishments.

40. Gets Facts Before Acting: Seeks complete information from all available
sources before making judgments or decisions about important work matters.

41. Tactful and Diplomatic: Presents negative information clearly, yet
¥ithout raising the listener's defenses or forcing the listener to lose
ace.

42. Realistic Self Appraisal: Knows own strengths and weaknesses and tends
to see himself/herself as other do.

43. Self-Sufficient: Works independently with little need for supervision
or help from co-workers.

44. Tolerant of Ambiguity: Performs effectively under sometimes unclear
demands and situational factors.

45. Energetic: Sustains thigh level of work activity throughout the day.

46. Creative: Capable of generating and/or recognizing imaginative and
original solutions that are practical in work-related situations.

47. Risk Taker: Takes action that involves a deliberate gamble in hopes of
achieving a recognized benefit or advantage.

48. Aggressive: Does not let things stand in the way of achieving work
goals. Demands that others comply with his/her requests. Refuses to take
no for an answer.

49. Job Involved: Work is an extremely important part of the individual's
life. It is as important as family, friends, and recreation.

50. Emotionally Stable: Reacts appropriately and predictably to everyday
events. Is neither moody nor suspicious around others.

51. Trustworthy: Handles confidential, classified, and/or personal
information appropriately.
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KNOWLEDGES

1. Merit Promotion System: Includes vacancy announcements, competitive and
noncompetitive merit promotion actions, priority placements, reinstatement
eligibles, and the rating/ranking process for applicants (e.g., FPM 335 and
AR 690-300 chapter 335).

2. Employee Reassignment: Includes downgrade, and transfer procedures.
3. Part Time Hiring: Summer, temporary, or term hiring procedures.

4. Position Management: And classification system. Includes job
descriptions, position classification standards, position review, and
position management principles (e.g., AR 690-500 chapter 501).

5. Staffing/Manpower Requirements: Schedule X, AR 570-4 and TDA, staffing
guides. (DA PAM 570-551, DA PAM 570-558, APERS).

6. EEO/Affirmative Action: Day to day practices and procedures.

7. Affirmative Action Programs: Awareness of federal programs such as
Federal Women's, upward mobility, and hire the handicapped.

8. Eligibility Requirements: Nominating procedures for decorations,
awards, and honors (e.g., career service recognition for civilian employees,
quality step increases, public service award).

9. Probation Period: Policies and procedures.

10. Performance Appraisal System: Includes performance counseling process,
feedback, guidance, review, goal setting, and development of performance
standards ?e.g., FPM 430, AR 690-430).

11. Productivity Improvement: Programs (e.g., suggestion, cost-reduction,
quality assurance, quality circles).

12. Supervising Local Nationals: Policies which apply to the foreign
country where one works.

13. Drug and Alcohol Abuse: Its effect on worker performance, and the
supervisor's responsibilities to detect and help correct problems.

14, Referral Sources: Available for subordinates with personal problems
(g%g.,)financial counselor, drug and alcohol counselor, judge advocate
office).

15. Discipline Policies and Procedures: Includes both formal and informal
disciplinary actions (AR 690-700 chapters 751 and 752).

16. Training Policies and Procedures: Includes determination of training
needs, procedures to follow to try and ensure subordinates/oneself receive
training, and the types of training available (e.g., on-the-job training,
Army/DoD courses, non-government courses).
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17. Career Management: Policies and program requirements (e.g.,
AR 690-950-1).

18. Overtime Regulations: Includes the Fair Labor Standards Act (FLSA) and
Title 5 United States Code Overtime Entitlement.

19. Salary Administration: Includes pay periods and steps within grades.

20. Leave Policies and Procedures: Sick leave, court leave, annual leave,
military leave.

21. Workers' Compensation: Policies and procedures.

22. RIF/TOF Policies and Procedures: Reduction-in-Force (RIF)/Transfer of
Function (TOF).

23. Commercial Activities: Efficiency Reviews.
24. Standards of Conduct: As stated in Army Regulation 600-50.

25. Accountability: Property policies and procedures (e.g., hand receipt
survey, AR 735-5).

26. Grievance Procedures: Grievance and appeal procedures as outlined in
Army Regulation 690-700, chapter 771.

27. Labor-Management Relations: Includes any union agreements that may
apply to one's subordinates, employee union rights, and management rights.

28. Safety and Occupational Health Regulations: Procedures and practices
(AR 40-5, AR 385-10, AR 385-32, AR 385-40).

29. NAF Policies: Nonappropriéted fund (NAF) personnel policies and
procedures (AR 215-3).

30. Internal Controls: For Army functions (AR 11-2).

31. Budget Policies: And Process.

32. PPBES: Planning, Programming, Budgeting, and Execution System.
33. Freedom of Information Act: And Privacy Act of 1972.

34. Security Policies: Procedures (e.g., personnel security, classified
documents security, ADP security, physical security).

35. Military Performance Evaluation: Includes Enlisted Efficiency Report
(EER)/0fficer Evaluation Report (OER) procedures.

36. Military Rank Structure:
37. Military Customs: Military protocol, promotion and award ceremonies.

38. Military/Defense Structure: DoD, DA, MACOMS.
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39. Army Chain of Command: General knowledge of the Army's chain of
command.

40. Army's General Nission: General knowledge of the Army's mission.
41. Organization's Mission: Own organization's specific mission.

42. UCMJ: Uniform Code of Military Justice (UCMJ).




10.
11.
12.

13.

TASK CLUSTERS
A. Staff Positions
Identify requirements and hiring criteria for position vacancies (e.g.,
skills and knowledges, SKAP/ACCES elements, crediting plans).
Initiate requests (SF-52) for recruitment or other staffing actions.

Recruit/interview candidates at high schools or college campuses or
conferences or job fairs, etc.

Review candidates' qualification summaries (e.g., resumes, DA 2302,
SF 171, 201 files, performance ratings, SKAP/ACCES).

Participate as a member on applicant evaluation boards (e.g., local
merit promotion or SKAP panels).

Interview candidates for vacant positions.
Check with references concerning candidates' background.
Participate as a member on selection boards/panels.

Recommend candidates for vacant position to the next level of
supervision.

Select candidates for vacant position.
Justify in writing the selection/non-selection of candidates.

Answer subordinates' questions concerning position vacancy
announcements.

Answer subordinates' questions concerning their non-selection for
vacant positions.
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14,
15.
16.
17.
18.

19.
20.

21.
22.

23.
24,

B. Manage Position Requirements

Justify the need for current/new positions.

Review subordinates' job descriptions for accuracy.
Identify changes in position duties/requirements.
Develop revisions to job descriptions.

Request that positions be audited or reviewed by the Civilian Personnel
Office (CPO).

Establish upward mobility, intern, co-op student positions, etc.

Identify/restructure vacant positions that can be filled at lower grade
levels with promotion potential to full level.

Justify retaining grade level of vacant positions.

Obtain and provide information for manpower surveys and studies (e.g.,
Schedule X, Efficiency Reviews, Commercial Activities Review).

Develop/provide input to Table of Distribution and Allowances (TDAs).
Adjust the composition of workforce (e.g., number of part time vs full

time, low vs high grade) to satisfy TDA while maximizing work group
productivity.
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25.

26.

27.

28.

29.
30.
31.

32.

C. Enforce Equal Employment Opportunity (EE0) Policies

Coordinate with EEQ office to determine if unit contains a
representative number of minorities and women.

Review own personnel practices (e.g., recruitment, selection, employee
development, complaints resolution, workload distribution) to identify
areas requiring affirmative action.

Revise own personnel practices (e.g., recruitment, selection, employee
development, complaints resolution, workload distribution) to achieve
affirmative action.

Take appropriate actions to minimize/eliminate discriminatory
attitudes/behaviors of subordinates toward each other.

Follow EEQ procedures in response to EEO complaints.
Participate in EEO/Affirmative Action conferences or workshops.

Encourage subordinates to participate in Black History Month, Federal
Women's Program, Hispanic Week, etc.

Communicate with EEQ counselors.
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3.
34.

35.

36.
37.

D. Provide Recognition and Rewards

Nominate subordinates for formal honors or awards.

:rezent on-the-spot cash awards to subordinates from discretionary
unds.

Establish rewards or incentives to motivate subordinates (e.g.,
certificate of achievement, employee of the month).

Praise subordinates for effective job performance.

Write letters of appreciation/commendation for subordinates.
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39.
40.

41.

42.

43.

44.

45.

E. Motivate Employees

Motivate subordinates.
Recognize and take steps to correct morale problems.

Egc?urage subordinates to perform their jobs to the best of their
ability. .

Foster/develop a positive work environment that will serve to motivate
subordinates.

Foster/develop a positive working relationship between civilian and
military subordinates. -

Set an example for subordinates to follow.

Encourage subordinates to participate in productivity improvement
pfogqami (e.g., suggestion, cost-reduction, quality assurance, quality
circles).

Involve subordinates in decision-making or planning processes.
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46.

47.

48.

49.

F. Manage Employees with Personal Problems
Detect/recognize personal problems of subordinates (e.g., drugs,
alcohol, financial, familyg that affect their job performance.

Offer to assist subordinates with personai problems that affect their
Jjob performance.

Discuss with subordinates personal problems that affect their job
performance.

Refer subordinates with personal problems affecting their job
performance for assistance.
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50.
51.
52.
53.
54.
55.
56.
57.
58.

59.
60.
61.

62.

63.

64.

65.

66.

G. Evaluate Performance for Feedback and Promotion

Develop subordinates' performance standards.

Document subordinates' poor performance.

Review performance standards with subordinates.

Formally review and evaluate job performance of subordinates.

Provide informal feedback to subordinates concerning their performance.
Complete written performance appraisals for civilian subordinates.
Complete/provide input to Officer Efficiency Report (OER).
Complete/provide input to Enlisted Evaluation Report (EER).

Review subordinates' performance ratings with approving official prior

_to reviewing ratings with subordinates.

Review performance ratings with subordinates.
Counsel subordinates about how to improve performance.

Provide subordinates with written guidelines on how to improve
performance.

Evaluate probationary employees to determine suitability for permanent
status.

Evaluate subordinates' suitability for promotion (e.g., local merit,
SKAP/ACCES). _

Evaluate trainees (e.g., interns, upward mobility) for target grade
promotion.

Inform chain of command of performance problems with military
subordinates.

Deny within grade increase to subordinates whose performance is below
acceptable levels.
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67.

69.

70.

71.

72.

73.

74.

H. Discipline Employees
Document subordinates' unauthorized absences, tardiness, or behavioral
problems.

Confer with staff from Management Employee Relations (MER) prior to
taking actions on subordinates.

Counsel subordinates about absences, tardiness, behavioral problems.
Inform chain of command of conduct/behavioral problems (e.g., absences,
tardiness) with military subordinates.

Determine if adverse actions (e.g., suspension, removal) should be
taken because of poor performance.

Determine if formal disciplinary steps should be taken in response to
conduct/behavioral problems (e.g., absences, tardiness).

Initiate adverse actions (e.g., suspension, removal) for subordinates
whose performance is below acceptable levels.

Write letters of reprimand.
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75.
76.
77.

78.
79.
80.
81.
82.
83.

84.
8s5.
86.
87.

89.
90.
91.
92.

93.

I. Train and Develop Employees

Identify training needed by subordinates.
Complete training needs survey.

Determine if currently available training programs meet subordinates
needs.

Identify available training/development opportunities for subordinates.
Inform subordinates of training/development opportunities.

Nominate subordinates to receive training.

Designate subordinates to receive cross-training.

Develop individual Development Plans (IDPs) with subordinates.

Develop training plans for subordinates in special employment programs
(e.g., apprentices, co-op students, interns, upward mobility, veterans,
re-adjustment employees).

Provide cross-training for subordinates.

Design on-the-job training programs.

Provide on-the-job training.

Instruct subordinates on how to use new equipment.

Assign experienced employee(s) to train new workers.

Provide career development counseling to subordinates.

Justify need for non-government sources of training.

Ensure subordinates are free for PT, training, etc.

Document effectiveness of training attended by subordinates (e.g.,
complete DD 1556).

Evaluate long term effectiveness of training attended by subordinates.
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9s.
96.
97.
98.
99.

J. Conduct Meetings and Briefings

Conduct staff meetings.

Conduct meetings with subordinates at beginning of their shift.
Participate in staff meetings, conferences, etc.

Brief upper management on progress of work or project activities.
Brief subordinates on progress of work or project activities.

Conduct safety meetings.
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100.
101.
102.

103.
104.

105.

106.

K. Provide Orientation

Provide orientation to new employees.
Explain personnel policies and procedures to subordinates.

Explain administrative policies and procedures to subordinates (e.g.,
TDY, work hours, leave).

Explain local installation policies and procedures to subordinates.

Explain military policies and procedures to civilian supervisors and/or
subordinates.

Explain civilian policies and procedures to military supervisors and/or
military subordinates.

Inform subordinates of impending changes in policies or procedures.
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107.
108.
109.

110.

111.
112.

113.
114.
115.

116.

L. Cosmunicate with Subordinates, Superiors, and Others

Inform higher management of employees' views and concerns.
Inform subordinates of management objectives, decisions, and views.

Ask second-line supervisor or above for help or advice with work-
related problems.

Inform second-line supervisor or above when problems arise which will
delay completion of work.

Communicate with union representatives/stewards.

Inform second-1ine supervisor or above of your subordinates’
accomplishments.

Represent your subordinates during their absence.
Represent your immediate supervisor during his/her absence.

Communicate with othe:r supervisors in your organization to improve
operations.

Communicate with members of other organizations to improve operations.
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M. Conduct Administrative Duties
117. Write or keep records/logs (e.g., suspense dates, work status sheets,
project logs, work orders).
118. Write policies and procedures (e.g., SOP).

119. Read memos, newsletters, regulations, journals, etc., to keep up with
developments related to supervision.

120. Read, research regulations pertaining to personnel management and
administrative procedures.

121. Provide job references for subordinates.
122. Enforce smoking/non-smoking regulations.

123. Assess/verify accuracy of facts, statements, or complaints by others
before they become part of a record or a basis for action.

124. Resolve work-related complaints, conflicts or disputes among
subordinates. ‘

125. Resolve work-related conflicts between your subordinates and people in
other offices.

126. Follow grievance procedures in response to grievances.
127. Keep up-to-date on union contracts or activities.

128. Monitor compliance with union agreements.

129. Assign work space to subordinates.

130. Allocate supplies or equipment to subordinates.

131. Arrange for support from other offices or activities.

132. Consult with off-going supervisor about shift conditions.
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133.
134.
135.
136.
137.
138.
139.

140.

141.

142,

143,

N. Manage Work Schedules

Request/justify comp time or overtime for subordinates.

Approve comp time or overtime for subordinates.

Coordinate annual leave/vacation schedules for subordinates.
Approve/disapprove requests for absences and leave.

Complete subordinates' time cards and overtime sheets.

Certify time sheets/time cards.

Review personnel records and reports (e.g., time and attendance, sick
leave, overtime) for accuracy and potential abuses (e.g., excessive
tardiness, sick leave).

Schedule subordinates' work hours.

Revise work schedules to adjust for subordinates' vacations,
retirements, leaves of absence, attendance at training, etc.

Revise work schedule to meet changes in the demands for unit's products
or services.

Determine causes of subordinates' repeated absences/tardiness.
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0. Conduct Travel Related Activities

144, Request TDY for your subordinates.

145. Recommend/approve TDY for your subordinates.

146. Review subordinates' travel itineraries.

147. Review and approve subordinates' travel vouchers.

148. Review and approve subordinates' trip reports.
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149.
150.
151.
152.
153.
154.
155.
156.
157.
158.
159.
160.
161.
162.
163.

P. Maintain Safety Requirements

Instruct personnel in the use of safety equipment.

Instruct personnel in the observance of safety regulations.
Conduct safety tests on equipment.

Request safety tests on equipment.

Inspect work area for safety hazards.

Investigate work-related accidents.

Ensure that safety hazards are addressed.

Instruct personnel in the proper handling of hazardous materials.
Instruct personnel how to use work equipment safely.
Inspect safety equipment.

Report accidents.

Document safety violations.

Complete accident reports.

Complete workers' compensation forms.

Enforce safety programs and procedures.
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164.
165.
166.
167.
168.
169.
170.
171.

Q. Manage Employee's Work

Delegate authority to work leader or other subordinates.
Establish work priorities and deadlines to meet milestones.
Assign work to subordinates.

Assign work priorities and deadlines to subordinates.
Explain work assignments to subordinates.

Review subordinates' work when in progress.

Review and approve subordinates' work upon completion.

Integrate the work of several subordinates to create a final
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172.

173.
174.

175.

R. Oversee Operations

Monitor/evaluate work performed for the Army by outside vendors or
contractors.
Evaluate program/project status or progress.

Evaluate work requests to determine if work can be accomplished and is
within the mission of the unit.

Determine when work should be performed in-house and when to contract
work out.
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176.

177.

178.

179.
180.

181.

182.
183.
184.
185.
186.
187.
188.

189.

S. Manage Materials and Supplies

Det:rmine the supplies, parts, equipment, or tools needed to accomplish
mr L

Determine if supplies, parts, equipment or tools are available to
accomplish work.

Request/order supplies, parts, equipment or tools required to
accomplish work.

Receive/verify receipt of supplies, parts, equipment or tools.

Check equipment to assure it is working properly.

Request repairs on down equipment.

Schedule preventive maintenance on equipment.

Develop internal controls to minimize waste, fraud or abuse.
Implement internal controls to minimize waste, fraud or abuse.
Assess internal controls designed to minimize waste, fraud or abuse.
Account for hand receipt equipment on the survey list.

Report missing tools/equipment.

Justify the need for retaining allocated supplies or equipment for
subordinates.

Justify the need for retaining allocated work space for subordinates.
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190.
191.

192.

193.
194.

195.
196.
197.
198.
199.
200.
201.
202.
203.
204.

T. Plan

Assess the impact of future workload on staffing requirements.

Assess the impact of mission changes on workload and staffing
requirements.

Survey customers/users to estimate future workload.
Survey customers/users to assess quality of services provided.
Estimate unit's short-range workload.

Estimate unit's long-range workload.

Estimate time required to complete projects.

Assess impact of new technology on work group.

Assess efficiency of work operations.

Develop plans for improving work operations.

Develop plans to achieve goals or milestones.

Implement plans to achieve goals or milestones.
Participate in writing mission and function statements.
Monitor update mission and function statements.

Implement plans for improving work operations.
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205.
206.
207.
208.

209.
210.
211.

212.

213.

U. Budget

Monitor currently available financial resources.
Monitor long-range availability of financial resources.
Estimate financial resources required to complete projects.

Project resources (e.g., personnel, equipment, training, TDY) required
on an annual basis so budgets can be determined.

Allocate/reallocate budget resources among different work/projects.
Justify allocation of budget resources for work/projects.

Develop internal work group operating budgets from allocations
received. :

Negotiate with others to obtain personnel, equipment, materials or
financial resources to accomplish mission.

Monitor use of overtime, travel funds, training funds, incentive

rewards, etc. to ensure that spending keeps within budgetary
constraints.
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V. Practice Security Procedures

214. Explain security policies and procedures to subordinates.

215. Determine sensitivity of positions for security purposes.

216. Request security clearances for subordinates.

217. Review subordinates Personal History Statement (i.e., DD 398).

218. Maintain privacy/security of personnel information in accordance with
the Freedom of Information/Privacy Act.

219. Develop SOP in accordance with security regulations.
220. Implement SOP in accordance with security regulations.

221. Notify appropriate personnel (e.g., security officer, Military
Intel]igenceg of suspected security risks or violations.

222. Report/document security violations.

223. Monitor the physical security of the work area.

224. Conduct security training meetings.

225. Maintain records of subordinates' attendance at security meetings.

226. Identify changes in job requirements which require that subordinates
clearance be upgraded or downgraded.
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Phase I Reliability Estimates
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Phase I Reliability Estimates

Estimated Multiple

Number Single Rater
Rater Reliability

of Reliability

ASO Raters I1CC SEM Rmm SEM
1. Leadership 30 .520 .248 .970 .070
2. Learnirg Ability 30 .533 .130 .972 .036
3. Delegation 30 .457 222 .962 .068
4. Conflict Resolution 30 .590 .393 977 .103
5. Motivate Others 30 .564 .405 .975 .109
6. Written Communication 30 .521 .328 .970 .093
7. Reading Ability 30 .543 .155 .973 .043
8. Oral Communication 30 .519 .430 .970 .122
9. Public Speaking 30 .602 .395 .978 .102
10. Teaching Ability 30 .583 .335 .977 .088
11. Persuasion 30 .512 .363 .969 .104
12. Decision Making 30 .461 .260 .962 .079
13. Stress Tolerance 30 .495 .244 .967 .071
14. Teamwork 30 .572 .138 .976 .037
15. Response to Criticism 30 .538 .170 .972 .047
16. Non-discriminatory 30 .581 .681 .977 .180
17. Human Relations 30 .611 .326 .979 .083
18. Courage to Confront 30 .562 444 .975 .120
19. Coordination 30 .478 .164 .963 .050
20. Planning 30 .454 .193 .961 .059
21. Organizing 30 .494 211 .967 .062
22. Problem Identification 30 .480 .02 .965 .060
23. Economical 30 .489 .239 .966 .070
24. Developmental Counseling 30 .539 .432 .972 .120
25. Performance Counseling 30 .564 .563 .975 .152
26. Time Management 30 .538 217 .972 .060
27. Monitoring Work 29 .440 .437 .958 .140
28. Flexible 29 .456 234 .961 .073
29. Self-confident 29 .487 .287 .965 .086
30. Thorough 29 .376 .143 .946 .050
31. Honest 29 471 .244 .963 .075
32. Self-starter 29 .536 .222 971 .063
33. Responsible 29 .482 .156 .964 .047
34. Dependable 29 .495 .110 .966 .033
35. Achievement Oriented 29 .385 .247 .948 .085
36. Cooperative 29 .450 .210 .960 .066
37. Empathetic 29 .548 .298 .972 .083
38. Technically Competent 29 .506 .299 .967 .088
39. Fair 29 .497 .523 .966 .155
40. Get Facts Before Acting 29 .473 .228 .963 .070
41, Tactful and Diplomatic 29 .484 .498 .965 .150
42. Realistic Self-appraisal 29 .511 213 .968 .062
43, Self-sufficient 29 .448 .175 .966 .052
44, Tolerant of Ambiguity 29 .478 .133 .964 .041
45. Energetic 29 .507 .237 .968 .069
46. Creative 29 .493 .235 .966 .070
47. Risk Taker 29 .503 .118 .967 .035
48. Aggressive 29 .388 .118 .948 .041
49, Job Involved 29 .579 .070 .976 .019
50. Emotionally Stable 29 .521 .251 .969 .072
51. Trustworthy 29 .545 .189 .972 .053
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Number Sinz’ > Rater Estimated Multiple
of Rel .oility Rater Reliability

KNOWLEDGE Raters 1CC SEM Rem SEM

1. Merit Promotion System 28 .496 .352 .965 .106

2. Employee Reassignment 28 .562 407 .973 .114

3. Part-time Hiring 28 .556 .203 972 .057

4. Position Management 28 .504 .463 .966 .139

5. Staffing/Manpower Requirements 28 .539 442 .970 .127

6. EEQ/Affirmative Action 28 .587 .539 .975 .147

7. Affirmative Action Programs 28 .605 .465 .977 .124

8. Eligibility Requirements 28 .544 .391 .971 .112

9. Probation Policies 28 .576 .349 .974 .096

10. Performance Appraisal System 28 .513 .640 .967 .189
11. Productivity Improvement 27 .581 177 .974 .049
12. Supervising Local Nationals 25 .703 .055 .983 .014
13. Drug and Alcohol Abuse 27 .530 .497 .968 .147
14. Referral Sources 27 .517 .426 .967 .128
15. Discipline Policies and Procedu 27 .540 .499 .969 .145
16. Training Policies and Procedure 27 .557 319 971 .091
17. Career Management 27 .647 .292 .980 .076
18. Overtime Regulations 27 .522 .407 .967 .121
19. Salary Administration 27 .593 .242 .975 .066
20. Leave Policies and Procedures 27 .526 .259 .968 .077
21. Workers' Compensation 27 .426 .091 .952 .031
22. RIF/TOF Policies and Procedures 31 .462 .260 .964 .078
23. Commercial Activities 31 .456 .153 .963 .046
24. Standards of Conduct 31 .412 .293 .956 .094
25. Accountability k)| .482 .248 .967 .073
26. Grievance Procedures 31 .500 .560 .969 .160
27. Labor-Management Relations 31 .353 .370 .944 .130
28. Safety and Health Regulations 31 .386 .247 .951 .083
29. NAF Policies 29 .510 .064 .968 .019
30. Internal Controls 31 .264 .128 .918 .053
31. Budget Policies 3 .364 .546 .944 .192
32. PPBES 30 .516 .441 .970 .126
33. Freedom of Information Act 31 .369 .274 .948 .094
34. Security Policies 31 .358 .320 .945 .112
35. Military Performance Evaluation 29 .564 .105 .974 .029
36. Military Rank Structure 30 .536 .107 .972 .030
37. Military Customs 30 .504 .100 .968 .029
38. Military/Defense Structure 30 .605 .081 .979 .021
39. Army Chain of Command 30 .517 .132 .970 .038
40. Army's General Mission 30 .635 071 .981 .018
41. Organization's Mission 30 .489 .190 .966 .056
42. UCMJ 29 .417 .046 .954 .015




Appendix G

KSAO Importance Ratings by Task Cluster

G=0




CIVPERS - SUMMARY UNIVARIATE STATS FOR ASO's

variable n mean std ‘stderr min

By-> T=A. Staff Positions

Al 30 3.3667 1.4016 0.2559 - 1.0000
A2 30 3.5333 1.2794 0.2336 1.0000
A3 30 2.9333 1.7006 0.3105 1.0000
A 30 2.9667 1.6291 0.2974 1.0000
A5 30 2.7000 1.6432 0.3000 1.0000
A 30 3.9333 1.1121 0.2030 1.0000
A7 30 4.0000 1.2034 0.2197 1.0000
A8 30 4.1600 1.1250 0.2054 1.0000
A9 30 2.9000 1.6263 0.2969 1.0000
Al0 30 2.6000 - 1.6733 0.3055 1.0000
All 30 3.2567 1.2847 0.2346 1.0000
A12 30 4.3333 0.8023 0.1465 3.0000
Al3 30 3.1667 1.5775 0.2880 1.0000
Al4 30 3.3333 1.4933 0.2726 1.0000
Al5 30 3.2333 1.6333 0.2982 1.0000
Al6 . 30 4.2000 1.0635 0.1942 1.0000
A7 30 3.7000 1.3684 0.2498 1.0000
Al8 30 2.9333 1.6174 0.2953 1.0000
Al9 30 3.3667 1.4499 0.2647 1.0000
A20 30 3.9323 1.1121 0.2030 1.0000
A21 30 3.7000 1.3170 0.2404 1.0000
A22 30 3.4000 1.3544 0.2473 1.0000
A23 30 2.9333 1.5522 0.2834 1.0000
A24 : 30 2.7333 1.5960 0.2914 1.0000
A25 30 2.5000 1.8336 0.3348 1.0000
A26 30 3.5333 1.5253 0.2785 1.0000
A27 29 2.7241 1.5094 0.2803 1.0000
A28 29 2.8621 1.3289 0.2468 1.0000
A29 29 3.8621 -1.1870 0.2204 1.0000
A30 29 3.9655 0.9814 0.1822 1.0000
A3l 29 4.2759 0.9598 0.1782 1.0000
A32 29 3.5517 1.3252 0.2461 1.0000
A33 - 29 3.8621 1.1252 0.2089 1.0000
A34 29 3.7931 1.2923 0.2400 1.0000
A35 29 3.2759 1.3601 0.2526 1.0000
A36 29 3.2414 1.4055 0.2610 1.0000
A37 29 2.9655 1.3224 0.2456 1.0000
A38 29 3.8966 1.2348 0.2293 1.0000
A39 29 3.7931 1.2923 0.2400 1.0000
A40 29 3.7931 1.3196 0.2450 1.0000
A4l 29 3.4138 1.2682 0.2355 1.0000
A42 29 2.8621 1.3816 0.2566 1.0000
A43 29 3.3103 1.1681 0.2169 1.0000
Ad4 29 2.9655 1.2387 0.2300 1.0000
A45 29 2.9655 1.3491 0.2505 1.0000
A46 29 3.0345 1.4512 0.2695 1.0000
A47 29 2.4483 1.2417 0.2306 1.0000
A48 29 2.8276 1.3905 0.2582 1.0000
A49 29 3.0690 1.3870 0.2576 1.0000
A50 29 3.3448 1.1425 0.2122 1.0000
A51 29 3.8276 1.2555 0.2331 1.0000
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CIVPERS - SUMMARY UNIVARIATE STATS FOR ASO's Page: 2

variable n mean std stderr min |ax

By-> T=B. Manage Position Requirements

Al 30 3.3667 1.3767 0.2514 1.0000 5.0000
A2 30 3.7333 1.0807 0.1973 1.0000 5.0000
A3 30 2.9333 1.5298 0.2793 1.0000 5.0000
A4 30 2.9667 1.5196 0.2774 - 1.0000 5.0000
AS 30 2.8667 1.4794 0.2701 1.0000 5.0000
Ab 30 4.0667 0.8683 0.1585 3.0000 5.0000
A7 30 4.0667 1.0807 0.1973 1.0000 5.0000
A8 30 3.7000 1.2360 0.2257 1.0000 5.0000
A9 30 2.5333 1.5253 0.2785 1.0000 5.0000
Al0 30 2.4333 1.5013 0.2741 1.0000 5.0000
All 30 3.5667 1.1351 0.2072 1.0000 5.0000
A12 30 4.0333 1.0981 0.2005 1.0000 5.0000
Al3 30 3.2000 1.5625 0.2853 1.0000 5.0000
Al4 30 3.2000 1.3235 0.2416 1.0000 5.0000
AlS 30 2.9333 1.5298 0.2793 1.0000 5.0000
Al6 30 3.2667 1.5298 0.2793 1.0000 5.0000
A17 30 3.1667 1.4162 0.2586 1.0000 5.0000
Al18 30 2.6000 1.7140 0.3129 1.0000 5.0000
Al9 30 3.0000 1.4856 0.2712 1.0000 §.0000
A20 30 3.8333 1.2617 0.c304 1.0000 5.0000
A21 30 3.8333 1.2341 0.2253 1.0000 5.0000
A22 30 3.6000 1.3287 0.2426 1.0000 5.0000
A23 30 3.4667 1.4077 0.2570 1.0000 5.0000
A24 30 2.6333 1.6709 0.3051 1.0000 5.0000
A25 30 2.3667 1.7117 0.3125 1.0000 5.0000
A26 ' 30 3.3333 1.4933 0.2726 1.0000 5.0000
A27 ' 29 2.9310 1.5102 0.2804 1.0000 5.0000
A28 29 2.8965 1.2634 0.2346 1.0000 5.0000
A29 29 3.7241 1.1618 0.2157 1.0000 5.0000
A30 29 4.0000 0.8018 0.1489 2.0000 5.0000
A3l 29 4.0690 1.0327 0.1918 1.0000 5.0000
A32 29 3.5517 1.2980 0.2410 1.0000 5.0000
A33 29 3.8621 1.0598 0.1968 2.0000 5.0000
A34 29 3.9655 0.9443 0.1753 2.0000 5.0000
A35 29 3.2069 1.2358 0.2295 1.0000 5.0000
A36 29 3.1379 1.3555 0.2517 1.0000 5.0000
A37 29 2.7586 1.2999 0.2414 1.0000 5.0009
A38 29 3.8966 1.2913 0.2398 1.0000 5.0000
A39 29 3.6207 1.3736 0.2551 1.0000 5.0000
A40 29 3.8966 1.0805 0.2006 1.0000 5.0000
A4l 29 2.9310 1.2227 0.2271 1.0000 5.0000
A42 29 2.7586 1.2437 0.2309 1.0000 5.0000
A43 29 3.3103 1.3391 0.2487 1.0000 5.0000
Ad4 29 2.8966 1.1755 0.2183 1.0000 5.0000
A45 29 3.1034 1.3976 0.2595 1.0000 5.0000
A46 29 3.2759 1.3601 0.2526 1.0000 5.0000
A47 29 2.3103 1.1371 0.2112 1.0000 5.0000
A48 29 2.8276 1.1671 0.2167 1.0000 5.0000
A49 29 3.1379 1.2457 0.2313 1.0000 5.0000
A50 29 2.9655 1.2096 0.2246 1.0000 5.0000
A51 29 3.5862 1.3501 0.2507 1.0000 5.0000
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variable

By-> T=C. Enforce EEO Policies

Al

A2

A3

A4

A5

A6

A7

A8

A9

Al0
All
Ai2
Al3
Al4
Al5
Al6
Al7
Al18
Al9
A20
A21
A22
A23
A24
A25
A26
A27
A28
A29
A30
A3l
A32
A33
A34
A35
A36
A37
A38
A39
A40
A4l
A42
A43

A45
A46
A47

A49
A50
A51

30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29

3.5333
3.2333
2.5000
3.9000
3.1667
3.1000
3.7667
3.7333
2.9333
2.8333
3.4333
3.4333
3.0667
3.2333
3.3333
4.8333
4.1333
3.5333
3.0333
3.1333
2.8000
3.5667
2.2000
3.0667
3.4667
2.5333
2.6207
2.5862
3.6207
3.6897
4.3448
3.3103
4.1034
3.7241
2.9310
3.5517
3.8966
3.0690
4.3448
4.1034
3.8966
3.2069
3.0690
2.8276
2.7241
2.6552
1.8966
2.5862
2.7586
3.7931
4.1034

std

1.1666
1.0400
1.4081
1.2415
1.3412
1.3481
1.1043
1.1121
1.3374
1.4641
1.0400
1.3566
1.3629
1.3309
1.4223
0.4611
1.0743
1.3322
1.4016
1.4077
1.3746
1.2229
1.3995
1.6174
1.4559
1.5698
1.5678
1.2397
1.2653
1.1983
0.7689
1.3655
0.7720
1.1306
1.2798
1.1522
1.1447
1.5102
0.8975
1.0122
1.0805
1.2923
1.0667
1.1361
1.2506
1.2328
0.9390
1.1501
1.2437
1.0481
0.9763
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stderr

0.2130
0.1899
0.2571
0.2267
0.2449
0.2461
0.2016
0.2030
0.2442
0.2673
0.1899
0.2477
0.2488
0.2430
0.2597
0.0842
0.1961
0.2432
0.2559
0.2570
0.2510
0.2233
0.2555
0.2953
0.2658
0.2866
0.2911
0.2302
0.2350
0.2225
0.1428
0.2536
0.1434
0.2100
0.2377
0.2140
0.2126
0.2804
0.1667
0.1880
0.2006
0.2400
0.1981
0.2110
0.2322
0.2289
0.1744
0.2136
0.2309
0.1946
0.1813

win

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
2.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
3.0000
2.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
3.0000
1.0000
2.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
2.0000
2.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
2.0000
1.0000

5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
4.0000
5.0000
5.0000
5.0000
5.0000




variable

By-> T=D. Provide Recognition & Rewards
30

Al8
Al9
A20
A21
A22
A23
A24
A25
A26
A27
A28
A29
A30
A3l
A32
A33
A34
A35
A36
A37
A38
A39
A40
A4l
A42
A43
A44
A45
A46
A47

A49
A50
AS1

30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29

3.3000
3.0000
2.5667
2.5000
4.0333
4.1000
3.5000
3.5667
2.6333
2.3667
2.8667
3.7000
2.4000
2.4333
2.8000
4.5667
3.8000
3.0667
2.6667
3.1333
2.7333
2.6000
2.7333
2.8333
2.8000
2.4667
3.8966
2.7931
3.6207
3.8966
4.4828
3.8966
3.9310
3.9310
3.5172
3.0345
3.4483
3.7586
4.6207
4.1034
3.2414
2.7241
3.2759
2.4828
3.1034
3.0000
2.1034
2.8276
2.8966
3.2069
3.4828

std

1.2635
1.1142
1.4547
1.4324
1.2994
0.8847
1.3065
1.0726
1.3767
1.2994
1.1666
0.9879
1.2205
1.1043
1.3235
0.6261
0.9965
1.6174
1.3979
1.1958
1.3880
1.2758
1.5071
1.4875
1.4716
1.4559
1.0805
1.2643
1.2075
1.0805
0.6877
1.2634
0.9611
0.9611
1.3261
1.2096
1.1828
1.0907
0.4938
0.8596
1.0575
1.1921
1.2217
1.0896
1.2634
1.1650
1.1447
1.3646
1.2634
1.2358
1.2989
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stderr

0.2307
0.2034
0.2656
0.2615
0.2372
0.1615
0.2385
0.1958
0.2514
0.2372
0.2130
0.1804
0.2228
0.2016
0.2416
0.1143
0.1819
0.2953
0.2552
0.2183
0.2534
0.2329
0.2752
0.2716
0.2687
0.2658
0.2006
0.2348
0.2242
0.2006
0.1277
0.2346
0.1785
0.1785
0.2463
0.2246
0.2196
0.2025
0.0917
0.1596
0.1964
0.2214
0.2269
0.2023
0.2346
0.2163
0.2126
0.2534
0.2346
0.2295
0.2412

CIVPERS - SUNMARY UNIVARIATE STATS FOR ASO's

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
3.0000
1.0000
2.0000
2.0000
1.0000
1.0000
1.0000
1.0000
4.0000
2.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
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variable n mean std stderr wmin max

By-> T=E. Motivate Employees

Al 30 4.6667 0.4795 0.0875 4.0000 5.0000
A2 30 3.6667 1.1842 0.2162 1.0000 5.0000
A3 30 3.7333 0.9803 0.1790 1.0000 5.0000
A4 30 3.5667 1.2507 0.2284 1.0000 5.0000
A5 30 4.7333 0.4498 0.0821 4.0000 5.0000
A6 30 3.0333 1.1885 0.2170 1.0000 5.0000
A7 30 2.9333 1.2576 0.2296 1.0000 5.0000
A8 30 4.4333 0.7279 0.1329 3.0000 5.0000
A9 30 3.2000 1.2972 0.2368 1.0000 5.0000
A10 30 3.6667 1.1547 0.2108 1.0000 5.0000
All 30 4.4000 0.7701 0.1406 3.0000 5.0000
A12 30 3.5667 1.1043 0.2016 1.0000 5.0000
Al3 30 3.4333 1.1943 0.2181 1.0000 5.0000
A4 30 3.6333 1.2726 0.2323 1.0000 5.0000
Al5 30 3.3000 1.3933 0.2544 1.0000 5.0000
. Al 30 4.3333 0.8442 0.1541 2.0000 5.0000
A17 30 4.2667 0.9072. 0.1656 2.0000 5.0000
Al8 30 3.7333 1.2015 0.2194 1.0000 5.0000
Al9 30 3.9667 0.9279 0.1694 1.0000 5.0000
A20 30 3.8000 1.0954 0.2000 2.0000 5.0000
A21 30 3.5000 1.2798 0.2337 1.0000 5.0000
A22 30 3.5667 1.3047 0.2382 1.0000 5.0000
A23 30 2.7000 1.3684 0.2498 1.0000 5.0000
A24 30 - 4.0333 0.8087 0.1477 2.0000 5.0000
A25 30 4.0667 1.0483 0.1914 1.0000 5.0000
A26 30 3.1000 1.4468 0.2641 1.0000 5.0000
A27 29 3.9310 0.9975 0.1852 1.0000 5.0000
A28 29 3.6207 1.1776 0.2187 1.0000 5.0000
A29 29 4.2069 1.0135 0.1882 1.0000 5.0000
A30 29 3.7931 0.9016 0.1674 - 2.0000 5.0000
A3l 29 4.1724 0.8048 0.1495 2.0000 5.0000
A32 29 4.3448 0.8567 0.1591 2.0000 5.0000
A33 29 3.9310 0.9232 0.1714 2.0000 5.0000
A34 29 4.1724 0.9285 0.1724 2.0000 5.0000
A35 - 29 3.8966 1.1447 0.2126 1.0000 5.0000
A36 29 3.6552 0.9738 0.1808 2.0000 5.0000
A37 29 4.0000 0.9258 0.1719 2.0000 5.0000
A38 29 3.6897 1.2846 0.2385 1.0000 5.0000
A39 29 4.2414 0.8305 0.1542 2.0000 5.0000
A40 29 3.7241 1.0986 0.2040 1.0000 5.0000
A4l 29 4.0000 0.8018 0.1489 3.0000 5.0000
A42 29 3.7931 0.9776 0.1815 1.0000 5.0000
A43 29 3.6552 1.2034 0.2235 1.0000 5.0000
A44 29 3.1034 1.1131 0.2067 1.0000 5.0000
A45 29 3.9655 1.0171 0.1889 1.0000 5.0000
A46 29 3.7586 1.0575 0.1964 1.0000 5.0000
A47 29 2.8276 1.2268 0.2278 1.0000 5.0000
A48 29 3.3448 1.3958 0.2592 1.0000 5.0000
A49 29 3.3103 1.2278 0.2280 1.0000 5.0000
A50 29 3.8966 0.9763 0.1813 2.0000 5.0000
A51 29 3.5517 1.2980 0.2410 1.0000 5.0000
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variable

By-> T=F. Manage Employees W

A26

A30

A34
A35

30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29

4.2000
3.4000
2.5333
4.3333
3.8667
3.0000
2.8000
4.5333
2.2333
3.0000
4.0667
3.7667
4.1333
2.6333
3.3333
4.0333
4.1000
4.3333
3.0333
3.0667
2.7667
3.9000
1.9667
3.9000
4.3000
3.0000
3.3448
3.5172
3.9655
3.4483
4.4138
3.4138
3.8276
3.8621
2.9655
3.6897
3.8621
2.8621
3.9655
4.3448
4.4138
3.2414
3.1379
3.1034
2.8621
3.2759
2.6207
2.8966
2.7586
4.0690
4.0345

std

0.8867
1.1626
1.3060
0.8442
1.0417
1.3131
1.1567
0.6288
1.3309
1.2034
0.9803
1.0400
1.0080
1.3257
1.2130
1.2172
1.0289
1.0283
1.2726
1.3629
1.3817
1.2690
1.0981
1.4468
1.0222
1.4622
1.3168
1.3261
1.1175
1.1828
0.9070
1.0862
1.1042
1.1870
1.2672
1.0387
1.0255
1.4571
1.2096
0.8140
0.6823
1.1849
1.1565
1.2055
1.2740
1.2506
1.4739
1.4722
1.2721
0.9611
1.1490
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variable n mean std 'stderr min

By-> T=G. Evaluate Performance

Al 30 3.8667 1.2521 0.2286 1.0000
A2 30 3.7333 1.1427 0.2086 1.0000
A3 29 2.7241 1.5329 0.2847 1.0000
A4 30 3.3667 1.4016 0.2559 1.0000
A5 30 3.4667 1.3830 0.2525 1.0000
Ab 30 4.2667 0.9072 0.1656 2.0000
A7 30 3.5667 0.9714 0.1774 1.0000
A8 30 3.5667 1.2229 0.2233 1.0000
A9 30 2.1667 1.4641 0.2673 1.0000
Al0 30 2.7333 - 1.3374 0.2442 1.0000
All 30 2.9333 1.4126 0.2579 1.0000
A12 30 4.3000 0.7022 0.1282 3.0000
Al3 30 3.4667 1.1958 0.2183 1.0000
Al4 30 2.7333 1.5742 0.2874 1.0000
Al5 30 3.3000 1.1492 0.2098 1.0000
Al6 30 4.5000 0.8200 0.1497 2.0000
Al7 30 3.7667 1.1043 0.2016 2.0000
Al8 30 4.4000 0.7701 0.1406 3.0000
Al9 30 2.7667 1.3309 0.2430 1.0000
A20 30 3.2333 1.3817 0.2523 1.0000
A21 30 3.0333 1.4967 0.2733 1.0000
A22 30 3.9667 1.1290 0.2061 1.0000
A23 30 2.3667 1.3515 0.2467 1.0000
A24 30 4.2667 0.9072 0.1656 2.0000
A25 30 4.6000 0.6215 0.1135 3.0000
A26 30 3.0667 1.5742 0.2874 1.0000
A27 29 4.4828 0.6877 0.1277 3.0000
A28 29 3.1034 1.2348 0.2293 1.0000
A29 29 3.8621 1.0598 0.1968 1.0000
A30 29 4.2414 0.7863 0.1460 3.0000
A3l 29 4.6207 0.5615 0.1043 3.0000
A32 29 3.3448 1.3958 0.2592 1.0000
A33 29 4.3103 0.7123 0.1323 3.0000
A34 29 . 4.0690 0.9232 0.1714 2.0000
A35 29 3.5517 1.1522 0.2140 1.0000
A36 29 2.9655 1.2096 0.2246 1.0000
A37 29 3.6207 1.1776 0.2187 1.0000
A38 29 4.0690 0.9232 0.1714 2.0000
A39 29 4.6552 0.4837 0.0898 4.0000
A40 29 4.4483 0.5724 0.1063 3.0000
A4l 29 3.9655 0.7311 0.1358 3.0000
A42 29 3.2759 1.1618 0.2157 1.0000
A43 29 3.4828 1.2136 0.2254 1.0000
A44 29 2.8621 1.1252 0.2089 1.0000
A45 29 2.9310 1.1317 0.2102 1.0000
A46 29 2.7931 1.2923 0.2400 1.0000
A47 29 2.2069 1.1142 0.2069 1.0000
A48 29 2.7586 1.3537 0.2514 -1.0000
A49 29 3.2414 1.1543 0.2144 1.0000
A50 29 3.6897 1.1053 0.2052 1.0000
A51 29 3.8621 1.0598 0.1968 1.0000
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variable n wmean std stderr win

By-> T=H. Discipline Employees

Al 30 4.2667 0.8277 0.1511 2.0000
A2 30 3.4333 1.1351 0.2072 1.0000
A3 30 2.3333 1.2954 0.2365 1.0000
A4 30 4.2667 0.8683 0.1585 2.0000
A5 30 3.6667 1.1842 0.2162 1.0000
A6 30 3.9000 1.2690 0.2317 1.0000
A7 30 3.2667 1.2299 0.2245 1.0000
A8 30 4.4667 0.6288 0.1148 3.0000
A9 30 2.0667 1.3113 0.239%94 1.0000
Al10 30 2.8000 1.4239 0.2600 1.0000
All 30 3.6333 1.3515 0.2467 1.0000
A12 30 4.2000 0.7611 0.1390 3.0000
Al13 30 4.0333 1.0662 0.1947 1.0000
Al4 30 2.7000 1.4179 0.2589 1.0000
Al5 30 3.5333 1.1059 0.2019 1.0000
Al6 30 4.4333 0.7279 0.1329 3.0000
Al17 30 3.9333 1.0807 0.1973 1.0000
Al18 30 4.5667 0.7739 0.1413 2.0000
Al9 30 2.9333 1.3113 0.2394 1.0000
A20 30 3.2667 1.3629 0.2488 1.0000
A21 30 2.9667 1.3515 0.2467 1.0000
A22 30 4.1333 1.0080 0.1840 2.0000
A23 30 2.2333 1.2780 0.2333 1.0000
A24 30 3.6667 1.5162 0.2768 1.0000
A25 30 4.2333 1.1943 0.2181 1.0000
A26 30 3.0333 1.5196 0.2774 1.0000
A27 29 3.5517 1.2126 0.2252 1.0000
A28 29 3.1379 1.3289 0.2468 1.0000
A29 29 3.9655 1.1490 0.2134 1.0000
A30 29 3.9655 1.1490 0.2134 1.0000
A3l 29 4.4138 0.7328 0.1361 3.0000
A32 29 3.4828 1.3789 0.2561 1.0000
A33 29 4.4483 0.7361 0.1367 3.0000
A34 29 4.0345 0.8653 0.1607 2.0000
A35 29 3.1724 1.1671 0.2167 1.0000
A36 29 3.2414 1.0575 0.1964 1.0000
A37 29 3.7586 1.0907 0.2025 1.0000
A38 29 3.1724 1.3905 0.2582 1.0000
A39 29 4.6207 0.5615 0.1043 3.0000
A40 29 4.6552 0.4837 0.0898 4.0000
A4l 29 4.1379 0.9533 0.1770 1.0000
A42 29 3.3103 1.2278 0.2280 1.0000
A43 29 3.4828 1.1219 0.2083 1.0000
Ad4 29 2.8621 1.1870 0.2204 1.0000
A45 : 29 2.8621 1.3018 0.2417 1.0000
A46 29 2.7586 1.2437 0.2309 1.0000
A47 29 2.2759 1.1921 0.2214 1.0000
A48 29 2.9655 1.2951 0.2405 1.0000
A49 29 3.0345 1.2951 0.2405 1.0000
A50 29 4.1034 0.9390 0.1744 2.0000
AS1 29 4.1724 0.8892 0.1651 2.0000
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3
E
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va;iahle n mean std stderr mi

By-> T=I. Train & Develop Employees

Al 30 4.0000 -0.9097 0.1661 1.0000 5.0000
A2 30 3.9667 0.9643 0.1761 2.0000 5.0000
A3 30 3.3333 1.1547 0.2108 1.0000 5.0000
A4 30 2.7667 1.5241 0.2783 1.0000 5.0000
A5 30 4.0333 0.8899 = 0.1625 2.0000 5.0000
A6 30 3.2667 l.1121 0.2030 1.0000 5.0000
A7 30 3.6333 1.0981 0.2005 2.0000 5.0000
A8 30 3.7000 1.1188 0.2043 1.0000 5.0000
A9 30 2.6667 1.3476 0.2460 1.0000 5.0000
A10 30 4.5000 0.9377 0.1712 1.0000 5.0000
All 30 3.8333 1.0854 0.1982 1.0000 5.0000
A12 30 3.5333 0.8604 0.1571 2.0000 5.0000
Al3 30 3.1000 1.0619 0.1939 1.0000 5.0000
Al4 30 3.1667 1.4404 0.2630 1.0000 5.0000
Al5 30 2.8333 1.2888 0.2353 1.0000 5.0000
Al6 30 4.2667 0.7397 0.1350 3.0000 5.0000
A17 .30 3.5333 1.1958 0.2183 1.0000 5.0000
Al18 30 3.3000 1.3170 0.2404 1.0000 5.0000
Al9 30 3.2000 1.0306 0.1882 1.0000 5.0000
A20 30 3.8333 0.9855 0.1799 1.0000 5.0000
A21 30 3.6000 1.2484 0.2279 1.0000 5.0000
A22 30 3.6333 1.1290 0.2061 1.0000 5.0000
A23 30 2.9333 1.1725 0.2141 1.0000 5.0000
A24 30 4.4333 0.6789 0.1240 3.0000 5.0000
A25 30 3.5333 1.3830 0.2525 1.0000 5.0000
A26 30 3.1000 1.3983 0.2553 1.0000 5.0000
A27 29 3.7931 1.1142 0.2069 1.0000 5.0000
A28 29 3.2759 1.2506 0.2322 1.0000 5.0000
A29 29 3.6207 1.2368 0.2297 1.0000 5.0000
A30 29 3.8966 0.7720 0.1434 3.0000 5.0000
A3l 29 3.7241 0.9218 0.1712 2.0000 5.0000
A32 29 3.6897 1.1983 0.2225 1.0000 5.0000
A33 29 3.9310 0.9975 0.1852 2.0000 5.0000
A34 29 3.7586 0.9508 0.1766 2.0000 5.0000
A35 29 3.6207 1.2653 0.2350 1.0000 5.0000
A36 29 3.6207 1.0147 0.1884 1.0000 5.0000
A37 29 3.2069 0.9016 0.1674 2.0000 5.0000
A38 29 4.1034 0.7720 0.1434 3.0000 5.0000
A39 29 3.8966 0.9763 0.1813 1.0000 5.0000
A40 29 3.4828 1.0896 -0.2023 1.0000 5.0000
A1 29 3.1724 1.0375 0.1927 1.0000 5.0000
A42 29 2.7586 1.2146 0.2256 1.0000 5.0000
A43 29 3.1379 1.1870 0.2204 1.0000 5.0000
A44 29 2.7931 1.1765 0.2185 1.0000 5.0000
A45 29 3.4483 1.2126 0.2252 1.0000 5.0000
A46 29 3.6897 1.1371 0.2112 1.0000 5.0000
A47 29 2.2759 1.1921 0.2214 1.0000 5.0000
A48 29 3.0690 1.2516 0.2324 1.0000 5.0000
A49 29 3.1724 1.2555 0.2331 1.0000 5.0000
A50 29 3.4138 0.9826 0.1825 1.0000 5.0000
A51 29 3.2759 1.1306 0.2100 1.0000 5.0000
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variable n mean std stderr mi

By-> T=J. Conduct Meetings & Briefings

Al 30 3.8667 0.9371 0.1711 2.0000 5.0000
A2 30 3.3333 0.9589 0.1751 1.0000 5.0000
A3 30 2.8333 1.3153 0.2401 1.0000 5.0000
A4 30 2.9667 1.2994 0.2372 1.0000 5.0000
AS 30 3.3667 1.1592 0.2116 1.0000 5.0000
A6 30 3.0667 -1.2847 0.2346 1.0000 5.0000
A7 30 3.5000 1.3326 0.2433 1.0000 5.0000
A8 30 4.7333 0.5208 0.0951 3.0000 5.0000
A9 30 4.3333 0.8442 0.1541 2.0000 5.0000
Al0 30 3.6333 1.1592 0.2116 1.0000 5.0000
All 30 4.0667 0.7849 0.1433 3.0000 5.0000
A12 30 3.4333 0.9714 0.1774 2.0000 5.0000
Al3 30 3.3000 1.0222 0.1866 1.0000 5.0000
Al4 30 3.4000 1.1919 0.2176 1.0000 5.0000
Al5 30 3.2667 1.1725 0.2141 1.0000 5.0000
Al6 30 3.2667 1.3374 0.2442 1.0000 5.0000
Al7 30 3.5667 1.2780 0.2333 1.0000 5.0000
Al18 30 3.1333 1.3060 0.2384 1.0000 5.0000
Al9 30 3.2667 1.2299 0.2245 1.0000 5.0000
A20 30 3.6667 1.0283 0.1877 2.0000 5.0000
A21 30 3.5667 1.2229 0.2233 1.0000 5.0000
A22 - 30 3.1667 1.1769 0.2149 1.0000 5.0000
A23 30 2.2333 1.1651 0.2127 1.0000 4.0000
A24 30 2.7000 1.3684 0.2498 1.0000 5.0000
A25 30 2.5000 1.4563 0.2659 1.0000 5.0000
A26 30 3.4667 1.1958 0.2183 1.0000 5.0000
A27 29 2.4828 1.2427 0.2308 1.0000 5.0000
A28 29 2.8276 1.1361 0.2110 1.0000 5.0000
A29 29 3.7931 1.1458 0.2128 1.0000 5.0000
A30 29 3.6897 1.0037 0.1864 1.0000 5.0000
A3l 29 3.5862 1.3233 0.2457 1.0000 5.0000
A32 29 3.1379 1.2457 0.2313 1.0000 5.0000
A33 29 3.3103 1.1371 0.2112 1.0000 5.0000
A34 29 3.6207 1.0493 0.1948 2.0000 5.0000
A35 29 3.1034 0.9763 0.1813 1.0000 5.0000
A36 29 2.8966 1.0122 0.1880 1.0000 5.0000
A37 29 2.8276 1.0713 0.1989 1.0000 5.0000
A38 29 3.5172 0.9111 0.1692 2.0000 5.0000
A39 29 2.8621 1.1870 0.2204 1.0000 5.0000
A40 29 3.4138 1.1807 - 0.2193 1.0000 5.0000
A4l 29 3.5517 0.9482 0.1761 1.0000 5.0000
A42 29 2.8276 1.3381 0.2485 1.0000 5.0000
A43 29 3.0345 1.2387 0.2300 1.0000 5.0000
A44 29 2.6552 1.0782 0.2002 1.0000 5.0000
A45 29 2.9655 1.2672 0.2353 1.0000 5.0000
A46 29 3.2759 1.1306 0.2100 1.0000 5.0000
A47 29 2.2069 1.2643 0.2348 1.0000 5.0000
A48 29 2.5172 0.9864 0.1832 1.0000 4.0000
A49 29 2.8621 1.2457 0.2313 1.0000 5.0000
A50 29 - 3.2414 1.1543 0.2144 1.0000 5.0000
A51 29 2.8966 1.2055 0.2239 1.0000 5.0000
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variable n mean std stderr min

By-> T=K. Provide Orientation

Al 30 3.5333 1.1366 0.2075 1.0000 5.0000
A2 30 2.9000 0.9229 0.1685 1.0000 5.0000
A3 30 2.7000 1.2635 0.2307 1.0000 5.0000
M 30 2.2667 1.3374 0.2442 1.0000 5.0000
AS 30 2.9667 1.3515 0.2467 1.0000 5.0000
1 30 2.6667 1.1842 0.2162 1.0000 5.0000
A7 30 3.2667 1.2015 0.2194 1.0000 5.0000
A8 30 4.4000 0.6215 0.1135 3.0000 5.0000
A9 30 3.7333 1.2299 0.2245 1.0000 5.0000
Al10 30 3.7333 0.9803 0.1790 1.0000 5.0000
All 30 2.8333 1.1769 0.2149 1.0000 5.0000
Al2 30 2.5333 1.1366 0.2075 1.0000 5.0000
Al3 30 2.3667 1.1592 0.2116 1.0000 5.0000
Al4 30 2.7667 1.3309 0.2430 1.0000 5.0000
Al5 30 2.3667 1.2994 0.2372 1.0000 5.0000
Al16 30 3.1333 1.3322 0.2432 1.0000 5.0000
Al7 30 3.0000 1.1744 0.2144 1.0000 5.0000
Al18 30 2.3667 1.4016 0.2559 1.0000 5.0000
Al9 30 2.5667 1.2780 0.2333 1.0000 5.0000
A20 30 3.0333 1.3515 0.2467 1.0000 5.0000
A2l 30 3.0667 1.3113 0.2394 1.0000 5.0000
A22 30 2.4667 1.2243 0.2235 1.0000 5.0000
A23 30 2.2333 1.2780 0.2333 1.0000 5.0000
A24 30 3.0333 1.4499 0.2647 1.0000 5.0000
A25 30 2.4667 1.3060 0.2384 1.0000 5.0000
A26 30 2.9000 1.4227 0.2598 1.0000 5.0000
A27 29 2.3103 1.3655 0.2536 1.0000 5.0000
A28 29 2.5517 1.1522 0.2140 1.0000 5.0000
A29 29 3.4138 1.1807 0.2193 1.0000 5.0000
A30 29 3.6207 1.0147 0.1884 1.0000 5.0000
A3l 29 3.2414 1.0907 0.2025 1.0000 5.0000
A32 29 2.9310 1.2798 0.2377 1.0000 5.0000
A33 29 3.0690 1.1932 0.2216 1.0000 5.0000
A34 29 3.4138 1.0183 0.1891 2.0000 5.0000
A35 - 29 2.7931 1.0816 0.2009 1.0000 5.0000
A36 29 2.6207 0.9029 0.1677 1.0000 4.0000
A37 29 2.9655 1.2387 0.2300 1.0000 5.0000
A38 29 3.3793 1.0147 0.1884 1.0000 5.0000
A39 29 2.7586 1.1230 0.2085 1.0000 5.0000
A40 29 3.3103 1.339 0.2487 1.0000 5.0000
Adl 29 3.0000 1.0000 0.1857 1.0000 5.0000
A42 29 2.2414 1.0907 0.2025 1.0000 5.0000
A43 29 2.7931 1.1458 0.2128 1.0000 5.0000
A44 29 2.4828 0.9495 0.1763 1.0000 5.0000
A45 29 2.7586 1.1543 0.2144 1.0000 5.0000
A46 29 3.0690 1.2227 0.2271 1.0000 5.0000
A47 29 1.7586 1.0575 0.1964 1.0000 5.0000
A48 29 2.1724 1.1671 0.2167 1.0000 5.0000
A49 29 2.8276 1.3112 0.2435 1.0000 5.0000
A50 29 3.1724 1.0713 0.1989 1.0000 5.0000
A51 29 2.7241 1.1921 0.2214 1.0000 5.0000
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variable

By-> T=L. Communicate
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]

variable n mean std stderr min ma

By-> T=M. Conduct Admin. Duties

Al 30 3.4000 1.2484 0.2279 1.0000 5.0000
A2 30 3.4667 1.1366 0.2075 1.0000 5.0000
A3 30 3.2000 1.2704 0.2319 1.0000 5.0000
A 30 3.2000 1.5177 0.2771 1.0000 5.0000
A5 30 3.1000 1.4227 0.2598 1.0000 5.0000
A6 30 3.8333 1.1769 0.2149 1.0000 5.0000
A7 30 4.0000 1.0171 0.1857 1.0000 5.0000
A8 30 3.4667 1.1059 - 0.2019 1.0000 5.0000
A9 30 2.3000 1.2635 0.2307 1.0000 5.0000
A10 30 2.7333 1.2847 0.2346 1.0000 5.0000
All : 30 2.9333 - 1.2015 0.2194 1.0000 5.0000
Al12 30 3.5000 1.1064 0.2020 1.0000 5.0000
Al3 30 3.0000 1.1744 0.2144 1.0000 5.0000
Al4 30 3.2333 1.3309 0.2430 1.0000 5.0000
Al5 30 3.1000 1.2415 0.2267 1.0000 5.0000
Al6 30 3.0667 1.3113 0.2394 1.0000 5.0000
Al17 30 3.2000 1.2429 0.2269 1.0000 5.0000
Al18 30 3.0000 1.3131 0.2397 1.0000 5.0000
A9 30 3.1000 1.1847 0.2163 1.0000 5.0000
A20 30 3.3667 1.1592 0.2116 1.0000 5.0000
A21 30 3.3667 1.2726 0.2323 1.0000 5.0000
A22 30 3.3333 1.2411 0.2266 1.0000 5.0000
A23 30 2.7667 1.2780 0.2333 1.0000 5.0000
A24 30 2.5333 1.3578 0.2479 1.0000 5.0000
A25 30 2.6000 1.3025 0.2378 1.0000 5.0000
A26 30 3.8000 1.1861 0.2166 1.0000 5.0000
A27 29 2.8621 1.4072 0.2613 1.0000 5.0000
A28 29 3.1724 1.3112 0.2435 1.0000 5.0000
A29 29 3.3448 1.3437 0.2495 1.0000 5.0000
A30 29 3.7931 0.9776 0.1815 2.0000 5.0000
A3l 29 3.3448 1.1734 0.2179 1.0000 5.0000
A32 29 3.5172 1.0563 0.1961 1.0000 5.0000
A33 29 3.8276 0.9662 0.1794 2.0000 5.0000
A34 29 3.7931 0.9403 0.1746 2.0000 5.0000
A35 29 3.4138 1.2106 0.2248 1.0000 5.0000
A36 29 3.1034 1.3187 0.2449 1.0000 5.0000
A37 29 2.6897 1.2278 0.2280 1.0000 5.0000
A38 29 2.9655 1.3491 0.2505 1.0000 5.0000
A39 29 3.0345 1.4512 0.2695 1.0000 5.0000
A40 29 3.4138 1.1501 0.2136 1.0000 5.0000
A4l 29 2.8621 1.3018 0.2417 1.0000 5.0000
A42 29 2.5517 1.1828 0.2196 1.0000 5.0000
A43 - 29 3.3793 1.1469 0.2130 1.0000 5.0000
Ad44 29 2.6897 1.2846 0.2385 1.0000 5.0000
A45 29 3.2069 1.2065 0.2240 1.0000 5.0000
A46 29 2.9655 1.3224 0.2456 1.0000 5.0000
A47 29 2.0345 1.0851 0.2015 1.0000 5.0000
A48 29 2.4138 1.2106 0.2248 1.0000 5.0000
A49 29 2.9310 1.1932 0.2216 1.0000 5.0000
A50 29 3.0000 1.1952 0.2219 1.0000 5.0000
A51 29 3.1034 1.2913 0.2398 1.0000 5.0000
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variable

By-> T=N. Manage Work Schedules

A30
A3l

A35

A43

A47

A49
AS50
A51

30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29

3.4667
3.0333
3.6667
3.0667
3.1667
2.8667
3.1000
2.9333
2.1000
2.2333
2.5667
3.7667
3.3000
3.0667
2.9333
3.6333
3.0333
3.0667
3.7000
3.9667
4.1667
3.7333
3.43313
2.5333
2.4667
4.1333
3.9655
3.7241
3.5172
3.6897
3.3448
3.6207
3.9310
4.0690
3.8276
3.3793
3.2414
3.4828
4.1379
3.6552
3.1724
2.7241
3.5862
3.0345
3.1724
3.3448
2.4828
2.6552
3.1724
3.1724
3.2069

std

1.1366
1.2994
1.0613
1.3880
1.4162
1.2794
1.2959
1.2847
1.2959
1.3309
1.3309
0.8584
1.0554
1.4840
1.2847
1.1885
1.2172
1.4606
1.0222
1.0334
1.0532
1.2576
1.0726
1.3578
1.3830
0.8996
0.8653
0.9963
1.1533
0.9675
1.3168
1.1153
0.9975
0.7987
0.9662
1.0147
1.0575

1.3261

0.8752
1.2328
1.3112
1.2506
0.9456
1.1490
1.0713
1.1109
1.1533
1.2328
1.2837
1.2268
1.1765
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stderr

0.2075
0.2372
0.1938
0.2534
0.2586
0.2336
0.2366
0.2346
0.2366
0.2430
0.2430
0.1567
0.1927
0.2709
0.2346
0.2170
0.2222
0.2667
0.1866
0.1887
0.1923
0.2296
0.1958
0.2479
0.2525
0.1642
0.1607
0.1850
0.2142
0.1797
0.2445
0.2071
0.1852
0.1483
0.1794
0.1884
0.1964
0.2463
0.1625
0.2289
0.2435
0.2322
0.1756
0.2134
0.1989
0.2063
0.2142
0.2289
0.2384
0.2278
0.2185
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1.0000
1.0000
1.0000
2.0000
2.0000
1.0000
1.0000
2.0000
1.0000
1.0000
2.0000
3.0000
2.0000
1.0000
1.0000
1.0000
2.0000

b Pt b b b b Pub pud pub
. L] [ ) [ ] L] [ ) L ] L ] L ]
(=]

o
[ =4
o

.0000
.000
.000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000

s
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variable

std

By-> T=0. Conduct Travel Related Activities

Al

A2

A3

A4

AS

A6

A7

A8

A9

Al0
All
Al12
Al3
Al4
Al5
Al6
Al7
Al8
Al9
A20
A21
A22
A23
A24
A25
A26
A27
A28
A29
A30
A3l
A32
A33
A34
A35
A36
A37
A38
A39
A40
Adl
A42
A43
A44
A45
A46
A47
A48
A49
A50
AS1

30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29
29

2.3000
2.2000
1.8667
1.9000
1.9000
2.2667
2.5333
2.5333
1.9000
1.7667
1.8667
2.4333
1.9333
1.9667
1.9667
2.2000
2.1667
2.0667
2.4333
2.6000
2.5667
2.4667
3.0333
1.9000
1.9000
2.5000
2.0000
2.0345
2.3103
2.4138
3.0345
2.1034
2.7241
2.7931
2.4483
2.1724
2.1034
2.0690
2.7931
2.6552
2.1724
1.8276
2.1379
2.0345
1.9310
1.8276
1.4828
1.7586
2.2414
2.0690
2.3448

1.1788
1.1265
1.0743
1.0939
0.9948
1.1427
1.2521
1.4559
1.1250
0.9353
0.8996
1.1351
1.1121
1.0334

1.1290

1.3235
1.2341
1.2847
1.2507
1.3287
1.3817
1.1958
1.3257
0.9948
1.0939
1.2247
1.0000
0.9814
1.1983
1.1186
1.4512
1.0122
1.2789
1.2358
1.2702
1.0375
1.0469
1.2227
1.2923
1.2328
1.0025
0.9662
1.0255
0.9443
0.9975
1.0025
0.8290
1.0575
1.0907
1.2798
1.1734
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stderr

0.2152
0.2057
0.1961
0.1997
0.1816
0.2086
0.2286
0.2658
0.2054
0.1708
0.1642
0.2072
0.2030
0.1887
0.2061
0.2416
0.2253
0.2346
0.2284
0.2426
0.2523
0.2183
0.2420
0.1816
0.1997
0.2236
0.1857
0.1822
0.2225
0.2077
0.2695
0.1880
0.2375
0.2295
0.2359
0.1927
0.1944
0.2271
0.2400
0.2289
0.1862
0.1794
0.1904
0.1753
0.1852
0.1862
0.1539
0.1964
0.2025
0.2377
0.2179

min

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
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variable n nean std stderr win max
By-> TsP. Maintain Safety Requirements

Al 30 3.8000 0.9248 0.1688 1.0000 5.0000
A2 30 3.2667 1.2576 0.2296 1.0000 5.0000
A3 30 2.7667 1.2229 0.2233 1.0000 5.0000
A4 30 2.3333 1.2130 0.2215 1.0000 5.0000
AS 30 3.0667 1.3629 0.2488 1.0000 5.0000
A6 30 2.7333 1.4126 0.2579 1.0000 5.0000
A7 30 3.2000 1.1265 0.2057 1.0000 5.0000
A8 .30 3.2000 1.2149 0.2218 1.0000 5.0000
A9 30 2.0667 1.2015 0.2194 1.0000 5.0000
Al0 30 2.8000 1.3235 0.2416 1.0000 5.0000
All 30 3.0333 1.1592 0.2116 1.0000 5.0000
Al12 30 2.7667 1.3047 0.2382 1.0000 §.0000
Al3 30 2.5333 1.2060 0.2384 1.0000 5.0000
Al4 30 2.9333 1.3880 0.2534 1.0000 5.0000
Al5 30 2.2667 1.3113 0.2394 1.0000 5.0000
Al6 30 2.5333 1.5025 0.2743 1.0000 5.0000
Al7 30 2.4333 1.2229 0.2233 1.0000 5.0000
Al8 30 2.7667 1.5241 0.2783 1.0000 5.0000
Al9 30 2.7000 1.2360 0.2257 1.0000 5.0000
A20 30 2.7333 1.1725 0.2141 1.0000 5.0000
A21 30 2.7667 1.3047 0.2382 1.0000 5.0000
A22 30 3.2333 1.3309 0.2430 1.0000 5.0000
A23 30 2.4000 1.3544 0.2473 1.0000 5.0000
A24 30 2.5333 1.5025 0.2743 1.0000 5.0000
A25 30 2.3667 1.4967 0.2733 1.0000 5.0000
A26 30 2.4667 1.4794 0.2701 1.0000 5.000v
A27 29 2.5862 1.4272 0.2650 1.0000 5.0000
A28 29 2.4138 1.4520 0.2696 1.0000 5.0000
A29 29 2.7586 1.4055 0.2610 1.0000 5.06000
A30 29 3.5517 1.2126 0.2252 1.0000 5.0000
A3l 29 3.0690 1.4375 0.2669 1.0000 5.0000
A32 29 2.9655 1.1797 0.2191 1.0000 5.0000
A33 29 3.5862 1.2961 0.2407 1.0000 5.0000
A34 29 3.2414 1.2437 0.2309 1.0000C 5.0000
A35 29 2.6207 1.2932 0.2401 1.0000 5.0000
A36 29 2.5517 1.3780 0.2559 1.0000 5.0000
A37 29 2.5862 1.3501 0.2507 1.0000 5.0000
A38 29 2.9310 1.3125 0.2623 1.0000 5.0000
A39 29 2.6897 1.3391 0.2487 1.0000 5.0000
A40 29 3.0690 1.1932 0.2216 1.0000 5.0000
Adl 29 2.3103 1.1681 0.2169 1.0000 5.0000
A42 29 2.1379 1.3018 0.2417 1.0000 5.0000
A43 29 2.-483 1.1522 0 2140 1.0000 5.0000
Ad4 29 2.1724 1.1042 0.2050 1.0000 4.0000
A45 29 2.3793 1.1469 0.2130 1.0000 5.0000
A46 29 2.0690 1.2516 0.2324 1.0000 5.0000
A&7 29 1.5862 0.8667 0.1609 1.0000 4.0000
A48 29 2.7241 1.3861 0.2574 1.0000 5.0000
A49 29 2.6897 1.4418 0.2677 1.0000 5.0000
AS0 29 2.6552 1.2614 0.2342 1.0000 5.0000
A51 29 2.7241 1.4613 0.2714 1.0000 5.0000
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variable n mean . std stderr min max

By-> T=Q. Manage Employee's Work

Al 30 4.2667 0.9444 0.1724 1.0000 5.0000
A2 30 3.4333 1.1943 0.2181 1.0000 5.0000
A3 30 3.9667 1.1592 0.2116 1.0000 5.0000
M 30 3.4000 1.2758 0.2329 1.0000 5.0000
A5 30 3.6333 1.3767 0.2514 1.0000 5.0000
A6 30 2.9667 1.4016 0.2559 1.0000 5.0000
A7 30 3.0000 1.2318 0.2249 1.0000 5.0000
A8 30 3.7333 1.2576 0.2296 1.0000 5.0000
A9 30 2.1667 1.2888 0.2353 1.0000 5.0000
A10 30 3.1667 1.2617 0.2304 1.0000 5.0000
All 30 3.1333 1.3322 0.2432 1.0000 5.0000
Al12 30 3.8333 1.0199 0.1862 1.0000 5.0000
Al3 30 3.4333 1.1943 0.2181 1.0000 5.0000
Al4 30 3.0667 1.4840 0.2709 1.0000 5.0000
Al5 30 3.2333 1.2507 0.2284 1.0000 5.0000
Al6 30 3.5667 1.3817 0.2523 1.0000 5.0000
A7 - 30 3.5667 1.1351 0.2072 1.0000 5.0000
Al18 30 3.4333 1.5013 0.2741 1.0000 5.0000
Al9 30 3.7000 1.1492 0.2098 1.0000 5.0000
A20 30 3.8667 0.9732 0.1777 1.0000 5.0000
A2 30 3.9667 1.1592 0.2116 1.0000 5.0000
A22 30 3.7667 1.1043 0.2016 1.0000 5.0000
A23 30 2.9667 1.2726 0.2323 1.0000 5.0000
A24 30 3.1000 1.3481 0.2461 1.0000 5.0000
A25 30 3.2333 1.3566 0.2477 1.0000 5.0000
A26 30 3.7000 1.3933 0.2544 1.0000 5.0000
A27 29 4.0345 0.9443 0.1753 2.0000 5.0000
A28 29 3.5862 1.1501 0.2136 1.0000 5.0000
A29 29 3.8966 1.0122 0.1880 1.0000 5.0000
A30 29 3.8621 0.9533 0.1770 2.0000 5.0000
A3l 29 3.6897 1.2565 0.2333 1.0000 5.0000
A32 29 3.8966 1.0122 0.1880 2.0000 5.0000
A33 29 4.0000 0.9258 0.1719 2.0000 5.0000 -
A34 29 4.1379 0.9151 0.1699 2.0000 5.0000
A35 29 4.0345 0.8653 0.1607 2.0000 5.0000
A36 29 3.5862 1.1501 0.2136 1.0000 5.0000
A37 29 3.3448 1.2328 0.2289 1.0000 5.0000
A38 29 4.0345 0.8230 0.1528 2.0000 5.0000
A39 29 4.0000 1.1339 0.2106 1.0000 5.0000
MO 29 3.5172 1.2711 0.2360 1.0000 5.0000
M1 29 3.7241 1.0656 0.1979 1.0000 5.0000
M2 29 2.8276 1.3905 0.2582 1.0000 5.0000
M3 29 3.5172 1.1219 0.2083 1.0000 5.0000
A4 29 2.9655 1.1175 0.2075 1.0000 5.0000
. MS 29 3.4828 1.0563 0.1961 1.0000 5.0000
M6 29 3.2069 1.2065 0.2240 1.0000 5.0000
A7 29 2.2414 0.9876 0.1834 1.0000 4.0000
A8 29 2.8966 1.2634 0.2346 1.0000 5.0000
A9 29 3.3103 1.0387 0.1929 1.0000 5.0000
AS0 29 3.6207 1.1153 0.2071 1.0000 5.0000
AS1 29 3.4483 1.2126 0.2252 1.0000 5.0000
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variable n mean std stderr min BaX

By-> TsR. Oversee Operations

Al 30 3.5000 1.3326 0.2433 1.0000 5.0000
A2 29 3.2759 1.3335 0.2476 1.0000 5.0000
A3 29 3.4138 1.4520 0.2696 1.0000 5.0000
A4 29 3.0345 1.5694 0.2914 1.0000 - 5.0000
A5 29 2.8276 1.5827 0.2939 1.0000 5.0000
A6 29 2.6897 1.3914 0.2584 1.0000 5.0000
A7 29 2.9655 1.3754 0.2554 1.0000 5.0000
A8 29 3.3448 1.4706 0.2731 1.0000 5.0000
A9 29 2.5172 1.4789 0.2746 1.0000 5.0000
Al10 29 2.6552 1.3168 0.2445 1.0000 5.0000
All 29 2.7586 1.4797 0.2748 1.0000 5.0000
Al12 29 3.5172 1.3528 0.2512 1.0000 5.0000
Al3 29 3.0690 1.3345 0.2478 1.0000 5.0000
Al4 29 2.6897 1.4168 0.2631 1.0000 5.0000
Al5 .29 2.8621 1.3555 0.2517 1.0000 5.0000
A16 29 3.0345 1.5232 0.2829 1.0000 5.0000
A17 : 29 3.0000 1.6257 0.3019 1.0000 5.0000
Al18 29 2.8566 1.6550 0.3073 1.0000 5.0000
Al9 29 3.4138 1.4020 0.2603 1.0000 5.0000
A20 29 3.3793 1.3736 0.2551 1.0000 5.0000
A21 29 3.5172 1.4789 0.2746 1.0000 - 5.0000
A22 29 3.3793 1.4495 0.2692 1.0000 5.0000
A23 29 3.2069 1.4971 0.2780 1.0000 5.0000
A24 29 2.7586 1.5273 0.2836 1.0000 5.0000
A25 29 2.6897 1.4905 0.2768 1.0000 5.0000
A26 29 3.2759 1.6668 0.3095 1.0000 5.0000
A27 29 3.7931 0.9403 0.1746 2.0000 5.0000
A28 29 3.3448 1.0098 0.1875 1.0000 5.0000
A29 29 3.7586 0.8305 0.1542 2.0000 5.0000
A30 29 3.7931 1.0135 0.1882 1.0000 5.0000
A3l 29 3.6552 1.2894 0.2394 1.0000 5.0000
A32 29 3.8276 1.0375 0.1927 2.0000 5.0000
A33 29 4.0345 0.7784 0.1445 3.0000 5.0000
A34 29 4.0345 0.8653 0.1607 2.0000 5.0000
A35 29 3.9310 0.7527 0.1398 3.0000 5.0000
A36 29 . 3.5517 0.9851 0.1829 2.0000 5.0000
A37 29 3.0000 1.1339 0.2106 1.0000 5.0000
A38 29 4.0000 0.8018 0.1489 2.0000 5.0000
A39 29 3.4828 1.1533 0.2142 1.0000 5.0000
A0 29 3.7241 1.1618 0.2157 1.0000 5.0000
M1 29 3.4138 1.0528 0.1955 1.0000 5.0000
A42 29 2.8621 1.3018 0.2417 1.0000 5.0000
A43 29 3.5517 0.9482 0.1761 1.0000 5.0000
A44 29 3.1379 1.1870 0.2204 1.0000 5.0000
A45 29 . 3.6552 0.9738 0.1808 1.0000 5.0000
A46 29 3.2414 1.0231 0.1900 1.0000 5.0000
A47 29 2.2759 1.0986 0.2040 1.0000 5.0000
A48 28 3.1071 1.2864 0.2431 1.0000 5.0000
A49 29 3.3793 1.0828 0.2011 1.0000 5.0000
A50 29 3.7586 0.7863 0.1460 2.0000 5.0000
A51 29 3.5172 1.0219 0.1898 1.0000 5.0000
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variable n mean std ‘stderr mi

By-> T=S. Manage Materials & Supplies

Al 30 2.7333 1.1427 0.2086 1.0000 5.0000
A2 30 2.8000 1.2972 0.2368 1.0000 §.0000
A3 30 2.6667 1.0613 0.1938 1.0000 5.0000
A4 30 1.8667 0.9732 0.1777 1.0000 4.0000
AS 30 2.1000 1.2959 0.2366 1.0000 5.0000
A6 30 2.4333 1.3566 0.2477 1.0000 5.0000
A7 30 2.7667 1.2780 0.2333 1.0000 5.0000
A8 30 2.3667 1.2726 0.2323 1.0000 5.0000
A9 30 1.9000 . 1.1847 0.2163 1.0000 5.0000
Al0 30 2.1000 1.0619 0.1939 1.0000 5.0000
All 30 2.2333 1.1351 0.2072 1.0000 5.0000
A12 30 2.9667 1.1592 0.2116 1.0000 5.0000
Al3 30 2.5000 "~ 1.3326 0.2433 1.0000 5.0000
Al4 30 2.2667 1.3629 0.2488 1.0000 5.0000
Al5 30 2.2333 1.3309 0.2430 1.0000 5.0000
A16 30 1.8333 1.1167 0.2039 1.0000 5.0000
Al7 30 2.2667 1.3374 0.2442 1.0000 5.0000
Al8 30 2.2667 1.2847 0.2346 1.0000 5.0000
Al9 30 2.6000 1.3797 0.2519 1.0000 5.0000
A20 30 3.1333 1.4077 0.2570 1.0000 5.0000
A2l 30 3.3333 1.3979 . 0.2552 1.0000 5.0000
A22 30 2.8667 1.2521 0.2286 1.0000 5.0000
A23 30 3.4333 1.4547 0.2656 1.0000 5.0000
A24 : 30 1.9667 1.0334 0.1887 1.0000 4.0000
A25 30 1.9000 1.2415 0.2267 1.0000 5.0000
A26 30 2.5667 1.4782 0.2699 1.0000 5.0000
A27 29 2.6552 1.3700 0.2544 1.0000 5.0000
A28 29 2.3793 1.3736 0.2551 1.0000 5.0000
A29 29 2.5172 1.3528 0.2512 1.0000 5.0000
A30 29 3.1379 1.2457 0.2313 1.0000 5.0000
A3l 29 3.3793 1.4739 0.2737 1.0000 5.0000
A32 29 2.7241 1.2217 0.2269 1.0000 5.0000
A33 29 3.3793 1.2653 0.2350 1.0000 5.0000
A34 29 3.5172 1.2989 0.2412 1.0000 5.0000
A35 29 2.6207 1.0828 0.2011 1.0000 5.0000
A36 29 2.4828 1.1219 0.2083 1.0000 5.0000
A37 29 2.2069 1.2358 0.2295 1.0000 5.0000
A38 29 2.7241 1.2506 0.2322 1.0000 5.0000
A39 29 2.5862 1.3501 0.2507 1.0000 5.0000
A40 29 3.1379 1.1870 0.2204 1.0000 5.0000
A4l 29 2.1034 1.1131 0.2067 1.0000 4.0000
A42 29 2.0690 1.1628 0.2159 1.0000 5.0000
A43 29 2.5862 1.0183 0.1891 1.0000 5.0000
Ad4 29 2.3103 1.13721 0.2112 1.0000 5.0000
A45 29 2.2759 1.1618 0.2157 1.0000 5.0000
A46 29 2.6552 1.289%4 0.2394 1.0000 5.0000
A47 29 2.0000 1.3093 0.2431 1.0000 5.0000
A48 29 2.1379 1.2740 0.2366 1.0000 5.0000
A49 29 2.6897 1.2846 0.2385 1.0000 5.0000
A50 29 2.5862 1.1501 0.2136 1.0000 5.0000
A51 29 3.4138 1.4020 0.2603 1.0000 5.0000
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variable n mean std stderr min Bax

By-> T=T. Plan

Al 30 3.5333 1.3322 0.2432 1.0000 5.0000
A2 30 3.7333 1.0148 0.1853 1.0000 5.0000
A3 30 3.0667 1.4126 0.2579 1.0000 5.0000
AM 30 2.4000 1.4762 0.2695 1.0000 5.0000
A5 30 2.7000 1.5347 0.2802 1.0000 5.0000
A6 30 3.5667 1.2229 0.2233 1.0000 5.0000
A7 30 3.5000 1.1963 0.2184 1.0000 5.0000
A8 30 3.0333 1.4259 0.2603 1.0000 5.0000
A9 30 2.2000 1.3995 0.2555 1.0000 5.0000
A10 30 2.5333 1.5253 0.2785 1.0000 5.0000
All 30 2.93313 1.3880 0.2534 1.0000 5.0000
A12 30 4.0333 1.0334 0.1887 1.0000 5.0000
Al13 30 2.9000 1.1552 0.2109 1.0000 5.0000
Al4 30 3.0333 1.3767 0.2514 1.0000 5.0000
AlS 30 2.7667 1.4308 0.2612 1.0000 5.0000
Al6 30 2.7000 1.6220 0.2961 1.0000 5.0000
A17 30 2.9000 1.4704 0.2685 1.0000 5.0000
Al18 30 2.2667 1.5742 0.2874 1.0000 5.0000
Al9 30 3.5000 1.2798 0.2337 1.0000 5.0000
A20 30 4.3333 1.0283 0.1877 1.0000 5.0000
A2l 30 4.0333 1.1290 0.2061 1.0000 5.0000
A22 30 3.9333 1.1427 0.2086 1.0000 5.0000
A23 30 3.4333 1.3047 0.2382 1.0000 5.0000
A24 30 2.8333 1.3412 0.2449 1.0000 5.0000
A25 30 2.5000 1.3582 0.2480 1.0000 5.0000
A26 30 3.8333 1.2341 0.2253 1.0000 5.0000
A27 29 3.3448 1.3168 0.2445 -1.0000 5.0000
A28 29 3.7241 1.1306 0.2100 1.0000 5.0000
A29 29 3.6552 1.2614 0.2342 1.0000 5.0000
A30 29 3.8621 0.9533 0.1770 2.0000 5.0000
A3l 29 3.3103 1.4418 0.2677 1.0000 5.0000
A32 29 3.4138 1.3501 0.2507 1.0000 5.0000
A33 29 4.0000 1.0351 0.1922 1.0000 5.0000
A34 . 29 3.7586 1.2146 0.2256 1.0000 5.0000
A35 29 3.9655 1.0851 0.2015 1.0000 5.0000
A36 29 2.9310 1.1932 0.2216 1.0000 5.0000
A37 29 2.6897 1.4418 0.2677 1.0000 5.0000
A38 29 3.8276 1.0713 0.1989 1.0000 5.0000
A39 29 2.7931 1.4238 0.2644 1.0000 5.0000
A40 29 3.6552 1.2034 0.2235 1.0000 5.0000
Adl 29 2.3793 1.4246 0.2645 1.0000 5.0000
A42 29 2.5862 1.3233 0.2457 1.0000 5.0000
A43 29 3.3103 1.2278 0.2280 1.0000 5.0000
A44 29 3.2069 1.4238 0.2644 1.0000 5.0000
A45 29 2.9655 1.1797 0.2191 1.0000 5.0000
A46 29 3.3793 1.2932 0.2401 - 1.0000 5.0000
A47 29 2.3793 1.1469 0.2130 1.0000 5.0000
A48 29 2.7931 1.4486 0.2690 1.0000 5.0000
A49 29 3.2414 1.1230 0.2085 1.0000 5.0000
A50 29 3.0345 1.1797 0.2191 1.0000 5.0000
A51 29 3.0690 1.2516 0.2324 1.0000 5.0000
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variable - n mean std stderr (1]

By-> T=U. Budget

Al 30 3.2000 1.3493 0.2464 1.0000 5.0000
A2 30 3.3667 1.2452 0.2273 1.0000 5.0000
A3 30 2.5667 1.2507 0.2284 1.0000 5.0000
M 30 2.5000 1.3326 0.2433 1.0000 5.0000
A5 30 2.4333 1.4547 0.2656 1.0000 5.0000
A6 30 3.1000 1.3983 0.2553 1.0000 5.0000
A7 30 3.4000 1.2205 0.2228 1.0000 5.0000
A8 30 2.7667 1.3047 0.2382 1.0000 5.0000
A9 30 2.0667 1.3629 0.2488 1.0000 5.0000
Al0 30 2.2333 1.3047 0.2382 1.0000 5.0000
All 30 2.8333 1.4162 0.2586 1.0000 5.0000
Al2 30 3.8333 1.0532 0.1923 1.0000 5.0000
Al3 30 2.8000 1.2149 0.2218 1.0000 5.0000
Al14 30 2.7667 1.3566 0.2477 1.0000 5.0000
Al5 30 2.7333 1.2847 0.2346 1.0000 5.0000
A16 30 1.9667 1.3257 0.2420 1.0000 5.0000
Al7 30 2.4667 1.3578 0.2479 1.0000 . 5.0000
Al8 30 2.2000 1.4948 0.2729 1.0000 5.0000
Al% 30 2.9000 1.4468 0.2641 1.0000 5.0000
A20 30 3.9333 1.2576 0.2296 1.0000 5.0000
A21 30 3.9667 1.2172 0.2222 1.0000 5.0000
A22 30 3.4000 1.3287 0.2426 1.0000 5.0000
A23 30 3.8667 1.3060 0.2384 1.0000 5.0000
A24 30 2.2000 1.2704 0.2319 1.0000 5.0000
A25 30 1.8667 1.2794 0.2336 1.0000 5.0000
A26 30 2.8000 1.5403 0.2812 1.0000 5.0000
A27 29 2.4138 1.2106 0.2248 1.0000 5.0000
A28 29 2.5862 1.2961 0.2407 1.0000 5.0000
A29 29 2.7931 1.3727 0.2549 1.0000 5.0000
A30 29 3.3793 1.3205 0.2452 1.0000 5.0000
A3l 29 3.0345 1.3754 0.2554 1.0000 5.0000
A32 29 2.5862 1.3233 0.2457 1.0000 5.0000
A33 29 3.1724 1.2837 0.2384 1.0000 5.0000
A34 29 3.1379 1.4072 0.2613 1.0000 5.0000
A35 29 3.0690 1.3074 0.2428 1.0000 5.0000
A36 29 2.5517 1.2980 0.2410 1.0000 5.0000
A37 29 2.2069 1.3464 0.2500 1.0000 5.0000
A38 29 2.9310 1.2798 0.2377 1.0000 5.0000
A39 29 2.5517 1.5718 0.2919 1.0000 5.0000
A40 29 3.2414 1.4055 0.2610 1.0000 5.0000
Adl 29 2.0000 1.2817 0.2380 1.0000 5.0000
A42 29 2.1379 1.2457 0.2313 1.0000 5.0000
A43 29 2.4483 1.2417 0.2306 1.0000 5.0000
Ad4 29 2.6552 1.3700 0.2543 1.0000 5.0000
A45 29 2.3103 1.1983 0.2225 1.0000 5.0000
A46 29 2.8621 1.2457 0.2313 1.0000 5.0000
A47 29 1.8966 0.9390 0.1744 1.0000 4.0000
A48 29 2.3103 1.1681 0.2169 1.0000 5.0000
A49 29 2.7241 1.3861 0.2574 1.0000 5.0000
A50 29 2.4828 1.1219 0.2083 1.0000 5.0000
A51 29 3.0345 1.4011 0.2602 1.0000 5.0000
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»

variable n mean std stderr min ma

By-> TsV. Practice Security Procedures

Al 30 3.4333 1.3047 0.2382 1.0000 5.0000
A2 30 3.2000 1.3995 0.2555 1.0000 5.0000
A3 30 2.6667 1.3730 0.2507 1.0000 5.0000
A4 30 2.4333 1.4547 0.2656 1.0000 5.0000
AS 30 2.7333 1.5298 0.2793 1.0000 5.0000
A6 30 2.5667 1.5241 0.2783 1.0000 5.0000
A7 30 3.3667 1.2172 0.2222 1.0000 5.0000
A8 30 3.1667 1.3917 0.2541 1.0000 5.0000
A9 30 2.2667 1.3880 0.2534 1.0000 5.0000
Al0 30 2.8000 1.4239 0.2600 1.0000 5.0000
All 30 2.8333 1.2888 0.2353 1.0000 5.0000
A12 30 2.8667 1.4320 0.2614 1.0000 5.0000
Al3 30 2.5667 1.4308 0.2612 1.0000 5.0000
Al4 30 2.6000 1.4994 0.2738 1.0000 5.0000
Al5 30 2.2333 1.4065 0.2568 1.0000 5.0000
Al6 30 2.2667 1.4368 0.2623 1.0000 5.0000
Al17 30 2.5000 1.4324 0.2615 1.0000 5.0000
Al8 30 2.6000 - 1.6316 0.2979 1.0000 5.0000
Al9 30 2.6667 1.5162 0.2768 1.0000 5.0000
A20 30 2.8000 1.5177 0.2771 1.0000 5.0000
A21 30 2.7333 1.5071 0.2752 1.0000 5.0000
A22 30 3.1667 1.6418 0.2997 1.0000 5.0000
A23 30 2.3333 1.4464 0.2641 1.0000 5.0000
A24 30 2.2667 1.4840 0.2709 1.0000 5.0000
A25 30 2.3333 1.6470 0.3007 1.0000 5.0000
A26 30 2.3000 1.5120 0.2761 1.0000 © 5.0000
A27 29 2.4483 1.5256 0.2833 1.0000 5.0000
A28 29 2.2414 1.4307 0.2657 1.0000 5.0000
A29 29 2.3793 1.6128 0.2995 1.0000 5.0000
A30 29 3.1379 1.5749 0.2925 1.0000 5.0000
A3l 29 3.5172 1.5029 0.2791 1.0000 5.0000
A32 29 2.6897 1.3914 = 0.2584 1.0000 5.0000
A33 29 3.3448 1.4212 0.2639 1.0000 5.0000
A34 29 3.3793 1.4739 0.2737 1.0000 5.0000
A35 29 2.2759 1.3861 0.2574 1.0000 5.0000
A36 29 2.2414 1.3537 0.2514 1.0000 5.0000
A37 29 2.2069 1.3464 0.2500 1.0000 5.0000
A38 29 2.2414 1.5037 0.2792 1.0000 5.0000
A39 29 2.1379 1.4814 0.2751 1.0000 5.0000
A40 29 2.7931 1.4486 0.2690 1.0000 5.0000
Al 29 2.1724 1.5827 0.2939 1.0000 5.0000
A42 29 2.1034 1.3718 0.2547 1.0000 5.0000
A43 29 2.3103 1.2846 0.2385 1.0000 5.0000
Ad4 29 2.0000 1.3887 0.2579 . 1.0000 5.0000
A45 29 2.1034 1.4963 0.2779 1.0000 5.0000
A46 29 1.8621 1.1252 0.2089 1.0000 5.0000
A7 28 1.3571 0.9512 0.1798 1.0000 5.0000
A48 29 2.3793 1.5449 0.2869 1.0000 5.0000
A49 29 2.4828 1.5029 0.2791 1.0000 5.0000
A50 29 2.6552 1.4212 0.2639 1.0000 5.0000

1.0000 5.0000

A51 29 3.4828 1.5725 0.2920
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variable

By-> T=A. Staff Positions

K1

K2

K3

K4

KS

K6

K7

K8

K9

K10
K1l
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K2

K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K4l
K42

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

28
28
28
28
28
28
28
28
28
28
27
25
27
27
27
27
27
27
27
27
27
31
31
3
31
31
31
31
29
31
31
30
31
31
29
30
30
30
30
30
30
29

4.1071
4.0714
3.3214
4.3571
4.2500
3.8571
3.8929
3.0714
3.5000
3.1429
2.8148
2.4000
2.7407
2.4444
2.3313
3.1852
3.4444
2.7407
3.2963
3.0000
2.3333
3.3871
3.0000
3.5806
2.5806
3.5161
3.4839
2.9032
2.3793
2.8387
3.1290
3.2000
3.0000
3.0323
2.0345
2.4667
1.9333
2.43313
2.6333
2.9667
4.2000
1.7931

std

0.9560
0.8997
1.2188
0.8262
0.7993
0.9705
0.9165
1.5618
1.4272
1.4584

1.2721

1.4434
1.4569
1.3960
1.3868
1.3312

1.2506

1.5589
1.5144
1.5191
1.4412
1.4760
1.5275
1.5658
1.7469
1.3631
1.3384
1.5134
1.5449
1.4854
1.5436
1.5844
1.4832
1.4716
1.4996
1.3322
1.2847
1.4782
1.5196
1.4259
0.9965
1.1765
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stderr

0.1807
0.1700
0.2303
0.1561
0.1511
0.1834
0.1732
0.2951
0.2697
0.2756
0.2448
0.2887
0.2804
0.2687
0.2669
0.2562
0.2407
0.3000
0.2914
0.2924
0.2774
0.2651
0.2744
0.2812
0.3138
0.2448
0.2404
0.2718
0.2869
0.2668
0.2772
0.2893
0.2664
0.2643
0.2785
0.2432
0.2346
0.2699
0.2774
0.2603
0.1819

0.2185 -

8
wlbe
3

EHH

]
3

1.0000

=S b (= b fub (b b P Pub
L] L) o [ ] [ ] L] L] []
Sg
8

Page: 1

§88888888

ee8

TorToTiItnuToTnLnLnnnn
8°°
[~ —]

-0000

()
o
=4
Q
(-]

m.
S
S
=

.

:nsnulm
8%88
(=

8888

3388

o
a8

5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000




variable

By-> T=B. Manage Position Requirements

K1

K2

K3

K4

K5

K6

K7

K8

K9

K10
K11
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K41
K42

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

B3B8 888

3.8214
4.0000
3.3571
4.3929
4.1429
3.3214
3.3214
3.0000
3.1071
3.‘286
2.8519
2.3200
2.4074
2.3333
2.3704
3.1852
3.5185
2,7778
3.3704
2.6296
2.2963
3.6129
3.0000
2.7097
2.0968
3.0323
3.3548
2.5161
2.4138
2.9677
2.9677
3.2333
2.5161
2.8387
1.8966
2.1333
1.6333
2.2000
2.2000
2.6667
4.2667
1.4483

std

1.0905
0.9813
1.1616
0.9560
0.9705
1.1880
1.3068
1.4657
1.3968
1.4254
1.2620
1.3760
1.4212
1.3868
1.3629
1.1779
1.2207
1.5021
1.4715
1.5726
1.4092
1.4066
1.6533
1.6369
1.3504
1.4488
1.4035
1.5678
1.5473
1.4716
1.5380
1.5241
1.4346
1.5726
1.3976
1.3322
1.0662
1.2704
1.3235
1.3476
0.7397
0.7831
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stderr

0.2061
0.1854
0.2195
0.1807
0.1834
0.2245
0.2470
0.2770
0.2640
0.2694
0.2429
0.2752
0.2735
0.2669
0.2623
0.2267
0.2349
0.2891
0.2832
0.3026
0.2712
0.2526
0.2969
0.2940
0.2425
0.2602
0.2521
0.2816
0.2873
0.2643
0.2762
0.2783
0.2577
0.2825
0.2595
0.2432
0.1947
0.2319
0.2416
0.2460
0.1350
0.1454
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CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES Page: 3

variable n mean std stderr min max
By-> T=C. Enforce EEQ Policies

K1 28 3.5000 1.2019 0.2271 1.0000 5.0000
K2 28 3.1786 1.1239 0.2124 1.0000 5.0000
K3 28 2.5714 1.1031 0.2085 1.0000 5.0000
K4 28 2.8571 1.0789 0.2039 1.0000 5.0000
K5 28 2.8214 1.2188 0.2303 1.0000 5.0000
K6 28 4.5000 0.7935 0.1500 3.0000 5.0000
K7 28 4.2857 0.7629 0.1442 3.0000 5.0000
K8 28 3.0357 1.3467 0.2545 1.0000 5.0000
K9 28 2.9643 1.5512 0.2931 1.0000 5.0000
K10 28 3.3214 1.3623 0.2574 1.0000 5.0000
K1l 27 2.1481 . 1.1670 0.2246 1.0000 4.0000
K12 25 2.4400 1.4166 0.2833 1.0000 5.0000
K13 27 2.4815 1.5031 0.2893 1.0000 5.0000
K14 27 2.9259 1.3566 0.2611 1.0000 5.0000
K15 27 3.0370 1.4539 0.2798 1.0000 5.0000
K16 27 3.0000 1.3587 0.2615 1.0000 5.0000
K17 27 2.8889 1.3397 0.2578 1.0000 5.0000
K18 27 2.5556 1.4763 0.2841 1.0000 5.0000
K19 27 2.1111 1.0500 0.2021 1.0000 5.0000
K20 27 2.3333 1.4936 0.2874 1.0000 5.0000
K21 27 2.0741 1.2987 0.2499 1.0000 5.0000
K22 a1 3.0645 1.5692 0.2818 1.0000 5.0000
K23 31 2.1935 1.3271 0.2384 1.0000 5.0000
K24 31 3.5161 1.4576 0.2618 1.0000 5.0000
K25 31 2.0323 1.4488 0.2602 1.0000 5.0000
K26 31 4.1935 1.0139 0.1821 1.0000 5.0000
K27 31 3.8065 ,  1.2495 0.2244 1.0000 5.0000
K28 31 2.0968 1.3989 0.2513 1.0000 5.0000
K29 29 1.9655 1.4011 0.2602 1.0000 5.0000
K30 31 2.6129 1.5637 0.2808 1.0000 5.0000
K31 k) | 1.9032 1.2742 0.2289 1.0000 5.0000
K32 30 2.1000 1.1847 0.2163 1.0000 5.0000
K33 k) 2.8065 1.5366 0.2760 1.0000 5.0000
K34 31 1.9355 1.4127 0.2537 1.0000 5.0000
K35 29 2.3448 1.5417 0.2863 1.0000 5.0000
K36 30 1.7667 1.0726 0.1958 1.0000 4.0000
K37 30 2.0000 1.3896 0.2537 1.0000 5.0000
K38 30 1.8000 1.2704 0.2319 1.0000 5.0000
K39 30 2.4667 1.4077 0.2570 1.0000 5.0000
K40 30 2.4333 1.4547 0.2656 1.0000 5.0000
K41 30 3.4000 1.4288 0.2609 1.0000 5.0000
K42 29 1.7586 1.0231 0.1900 1.0000 4.0000
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variable

By-> T=D. Provide Recognition & Rewards

K1
K2
K3
K4
K5
K6
K7
K8
K9
K10
K1l
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27

K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K4l
K42

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES
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3.3571
2.8214
2.1071
3.0357
2.0714
3.3929
3.2500
4.3214
2.4643
4.3214
3.3704
2.2000
2.0370
2.0000
2.4815
2.6667
2.6296
2.1481
3.1111
204815
1.7778
2.4194
2.4839
2.7097
1.9677
2.9355
2.4516
1.9355
1.8966
2.1613
2.6452
2.4667
1.7419
1.4516
2.5517
1.7000
1.9333
1.6667
2.0333
2.3667
3.3333
1.2069

std

1.1292
1.1880
1.2864
1.3467
1.2451
1.0659
1.2057
0.9049
1.2905
0.7724
1.1815
1.2910
1.1596
1.0742
1.2821
1.0742
1.3629
1.2921
1.3107
1.5285
0.9740
1.6688
1.5247
1.5534
1.4020
1.4127
1.3623
1.2632
1.3187
1.3190
1.4503
1.3060
0.9989
0.9946
1.5489
1.1788
1.3113
1.1547
1.3767
1.4259
1.3979
0.5593
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stderr

0.2134
0.2245
0.2431
0.2545
0.2353
0.2014

0.2279.

0.1710
0.2439
0.1460
0.2274
0.2582
0.2232
0.2067
0.2467
0.2067
0.2623
0.2487
0.2522
0.2942
0.1875
0.2997
0.2738
0.2790
0.2518
0.2537
0.2447
0.2269
0.2449
0.2369
0.2605
0.2384
0.1794
0.1786
0.2876
0.2152
0.2394
0.2108
0.2514
0.2603
0.2552
0.1039
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variable

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

By-> T=E. Motivate Employees

Kl

K2

K3

K4

K5

K6

K?

K8

K9

K10
K1l
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K41
K42

3.4643
3.3214
2.5357
3.0357
2.3214
3.3929
3.4286
3.8929
3.2143
4.1429
3.8148
2.5200
3.1111
3.3704
3.4444
3.8148
3.5926
2.3704
3.1852
2.9259
1.8889
2.1290
2.6774
3.0968
2.1935
2.5806
2.3226
2.5484
1.7586
1.9355
1.5806
1.9000
1.5806
1.7742
2.3448
1.5667
1.5000
1.5000
1.7000
2.4667
3.2333
1.2414

std

1.4006
1.2488
1.2615
1.2905
1.2488
1.2274
1.1362
1.1333

. 1.2869

0.9315
1.1448
1.4754
1.3107
1.2755
1.2506
1.0755
1.1522
1.3909
1.4686
1.2687
1.0500
1.4316
1.4694
1'“58
1.3271
1.4554
1.3757
1.3125
1.1543
1.1814
0.8860
1.0939
1.1768
1.2030
1.3958
1.0726
0.8610
0.9002
1.1188
1.2794
1.4065
0.5766

G-27

stderr

0.2647

0.2360
0.2384
0.2439
0.2360
0.2320
0.2147
0.2142
0.2432
0.1760
0.2203
0.2951
0.2522
0.2455
0.2407
0.2070
0.2217
0.2677
0.2826
0.2442
0.2021
0.2571
0.2639
0.2597
0.2384
0.2614
0.2471
0.2357
0.2144
0.2122
0.1591
0.1997
0.2114
0.2161
0.2592
0.1958
0.1572
0.1644
0.2043
0.2336
0.2568
0.1071
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variable

CIVPERS - SUMMARY UNIVARIATE STATS FOR KMOWLEDGES

8y-> T=F. Manage Employees W

Kl

K2

K3

K4

K5

K6

K7

K8

K9

K10
K1l
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K41
K42

2.6786
3.4643
2.2500
2.4643
2.0357
2.9643
2.6429
2.7500
3.2500
3.5357
2.6667
2.1200
4.4444
4.4815

-4.0000

2.4444
2.4815
2.0741
2.1852
3.5926
2.0370
2.2903
2.1290
3.6452
1.8710
3.3548
3.0323
2.6774
1.7241
1.7419
1.2258
1.2333
2.5161
2.2258
1.8621
1.6667
1.4000
1.4667
1.7667
1.9000
2.4667
1.4828

std

1.4670
1.2905
1.3777
1.2013
1.1701
1.5026
1.3935
1.4561
1.4305
1.3467
1.4412
1.3638
0.9337
1.0514
1.0377
1.4500
1.2207
1.2380
1.3312
1.2172
1.2552
1.5534
1.4547
1.2793
1.3599
1.4271
1.3034
1.4919
1.0986
1.0945
0.4973
0.5040
1.5027
1.1750
1.2167
1.0933
0.7701
1.0080
1.0726
1.1250
1.2794
0.8710

G6-28

stderr

0.2772
0.2439
0.2604
0.2270
o.zzll
0.2840
0.2633
0.2752
0.2703
0.2545
0.2774
0.2728
0.1797
0.2023
0.1997
0.2791
0.2349
0.2383
0.2562
0.2342
0.2416
0.2790
0.2613
0.2298
0.2443
0.2563
0.2341
0.2680
002040
0.1966
0.0893
0.0920
0.2699
0.2110
0.2259
0.1996
0.1406
0.1840
0.1958
0.2054
0.2336
0.1617

mi

1.0000
1.0000

-1.0000

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
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variable

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

By-> T=G. Evaluate Performance

K1
K2
K3
K4

3.5714
3.6071
2.5357
3.3571
2.6071
3.1786
2.9643
3.9286
3.8929
4.7500
3.4074
2.5200
3.5926
3.0370
3.6667
3.2222
3.3333
2.1852
2.7407
2.5185
1.9259
2.7419
2.5806
3.3548
1.9677
3.6129
2.6774
202581
1.6897
2.0000
1.6129
1.5667
1.8065
2.0000
2.7931
1.8667
1.4667
1.6667
1.7333
2.0000
3.4333
1.3448

std

1.5499
1.2274
1.4778
1.4198
1.4991
1.2188
1.2013
1.2150
1.3700
0.7005
1.3376
1.4754
1.4744
1.5562
1.1094
1.2506
1.3587
1.1107
1.4302
1.3970
1.1068
1.7695
1.6487
1.3552
1.3288
1.4984
1.4694
1.3408
1.1983
1.1832
0.9892
0.9714
1.3018
1.2111
1.6120
1.2794
0.9371
1.1547
1.0483
1.2865
1.3309
0.7689

6-29

stderr

0.2929
0.2320
0.2793
0.2683
0.2833
0.2303
0.2270
0.2296
0.2589
0.1324
0.2574
0.2951
0.2837
0.2995
0.2135
0.2407
0.2615
0.2138
0.2752
o.zm
0.2130
0.3178
0.2961
0.2434
0.2387
0.2691
0.2639
0.2408
0.2225
0.2125
0.1777
0.1774
0.2338
0.2175
0.2993
0.2336
0.1711
0.2108
0.1914
0.2349
0.2430
0.1428
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variable

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

By-> T=H. Discipline Employees

K1

K2

K3

K4

K5

K6

K7

K8

K9

K10
K1l
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24 .
K25
K25
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K4l
K42

SEE8888

28
28

S8

25

o

27
27
27
27
27
27
27
k) |
31
3
31
31
31
31
29
31
31
30
31
31
29
30
30
30
30
30
30
29

2.8571
3.3571
2.3214
2.7857
2.2143
3.1429
2.7500
2.7857
3.7500
3.6429
2.6296
2.3200
3.8889
3.5185
4.6687
2.5185
2.6667
1.8148
2.3704
2.9259
1.7407
2.3226
1.9677
3.8387
2.0000
4.1935
3.6129
2.3226
1.7586
2.0323
1.1290
1.3000
2.2903
2.2903
2.1033
1.6000
1.5343
1.4667
1.9667
1.8667
2.8333
2.0345

std

1.3801
1‘2828
1.4156
1.3705
1.3154
1.5327
1.3506
1.4493
1.2946
1.3393
1.4451
1.4353
1.3397
1.50.1
0.6794
1.6260
1.3587
1.0755
1.3344
1.6391
0.9842
1.6204
1.3536
1.2935
1.3166
1.0462
1.2564
1.3263
1.2146
1.2776
0.3408
0.5960
1.5957
1.2435
1.4229
1.0700
1.0080
0.8604
1.1290
1.2521
1.3917
1.2672

6-30

stderr

0.2608
0.2424
0.2675
0.2590
0.2486
0.2897
0.2552
0.2739
0.2447
0.2531
0.2781
0.2871
0.2578
0.2893
0.1307
0.3129
0.2615
0.2070
0.2568
0.3154
0.189%4
0.2910
0.2431
0.2323
0.2365
0.1879
0.2257
0.2382
0.2256
0.2295
0.0612
0.1088
0.2866
0.2233
0.2642
0.1953
0.1840
0.1571
0.2061
0.2286
0.2541
0.2353
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variable

By-> T=I. Train & Develop Employees

K1

K2

K3

K4

KS

K6

K7

K8

K9

K10
K1l
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K4l
K42

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

28
28
28
28
28
28
28
28
28
28
27
25
27
27
27
27
27
27
27
27
27
31
31
31
31
31
31
31
29
31
31
30
31
3
29
30
30
30
30
30
30
29

3.5000
3.4286
2.4643
3.1429
2.9643
3.5357
3.2143
3.1071
3.1071
3.9643
3.1481
2.3600
2.5556
2.6296
2.8889
4.6667
4.0000
1.7407
2.1111
2.1852
1.8519
2.5484
2.5484
2.8387
2.0323
2.8387
2.6129
2.9355
1.7241
2.2258
2.3548
2.0333
1.6452
2.6452
2.1379
1.9333
1.6000
2.0333
1.9667
2.3333
3.7667
1.2414

std

1.2620
1.2889
1.3467
1.3254
1.4006
1.1380
1.2578
1.1655
1.3427
0.9616
1.4332

- 1.4686

1.1875
1.2755
1.1209
0.6794
1.0377
1.0225
1.2506
1.2415
1.0635
1.5883
1.5457
1.4398
1.2243
1.4398
1.3584
1.4361
1.1306
1.3592
1.2530
1.0334
1.1416
1.2261
1.3816
1.0807
0.9685
1.2726
1.1592
1.3730
1.0063
0.6356

6-31

stderr

0.2385
0.2436
0.2545
0.2505
0.2647
0.2151
0.2377
0.2203
0.2538
0.1817
0.2758
0.2937
0.2285
0.2455
0.2157
0.1307
0.1997
0.1968
0.2407
0.2389
0.2047
0.2853
0.2776
0.2586
0.2199
0.2586
0.2440
0.2579
0.2100
0.2441
0.2250
0.1887
0.2050
0.2202
0.2566
0.1973
0.1768
0.2323
0.2116
0.2507
0.1837
0.1180

min

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
3.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000

Page: 9

5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
4.0000
5.0000
5.0000
4.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
4.0000
4.0000
5.0000
5.0000
5.0000
5.0000
3.0000




variable

By-> T=J. Conduct Meetings & Briefings

Kl

K2

K3

K4

K5

K6

K7

K8

K9

K10
K1l
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K4l
K42

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

28
28
28
28
28
28
28
28
28
27
25
27
27
27
27
27
27
27
27
27
31
31
31
31
31
31
31
29
31
31
30
31
31
29
30
30
30
30
30
30
29

2.3214
2.0357
1.7500
1.8929
1.8929
2.3214
2.2500
2.2143
2.1071
2.3214
2.6296
2.1600
2.5926
2.5185
2.7407
2.4815
2.4074
1.9259
1.9630
2.2593
1.8519
2.1935
2.3548
2.3871
1.7419
2.2581
2.2581
2.3226
1.5517
2.0000
1.9355
2.2333
2.0323
2.6129
1.6552
2.0333
2.2000
2.1000
2.3333
2.1333
3.1333
1.2759

std

1.3068
1.2317
1.0408
1.0659
0.9940
1.2488
1.2057
1.1661
1.3427
1.1239
1.4182
1.4048
1‘3085
1.3970
1.5088
1.3408
1.1851
1.0715
1.0913
1.2586
0.9488
1.4005
1.2530
1.4301
1.2102
1.3897
1.2374
1.3010
0.9482
1.2649
1.2365
1.3566
1.2512
1.2296
1.0782
1.1885
1.1567
1.1250
1.1842
1.2521
1.3322
0.6490

6-32

stderr

0.2470
0.2328
0.1967
0.2014
0.1879
0.2360
0.2279
0.2204
0.2538
0.2124
0.2729
0.2810
0.2518
0.2688
0.2904
0.2580
0.2281
0.2062
0.2100
0.2422
0.1826
0.2515
0.2250
0.2569
0.2174
0.2496
0.2222
0.2337
0.1761
0.2272
0.2221
0.2477
0.2247
0.2208
0.2002
0.2170
0.2112
0.2054
0.2162
0.2286
0.2432
0.1205

min

1.0000

- 1.0000

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
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5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
5.0000
4.0000
5.0000
4.0000
4.0000
4.0000
5.0000
5.0000
3.0000




variable

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

By-> T=K. Provide Orientation

Kl

K2

K3

K4

K5

K6

K7

K8

K9

K10
K11
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K4l
K42

28
28
28
28
28
28
28
28
28
28
27
25
27
27
27
27
27
27
27
27
27
31
31
31
31
31
31
31
29
31
31
30
31
31
29
30
30
30
30
30
30
29

2.6429
2.6429
2.4286
2.7143
2.1786
2.9286
2.8929
2.4286
3.0357
3.0000
2.5926
2.3600
2.6296
2.8519
3.0000
2.9259
2.9630
2.2963
2.4444
3.0370
2.4444
2.6129
2.1613
3.5161
2.3226
2.5484
2.4516
3.0645
1.8621
2.0645
1.6774
2.1333
2.1935
3.1613
1.8966
2.4333
2.4333
2.5000
2.6333
2.6667
3.8667
1.6897

std

1.2536
1.4198
1.2301
1.3012
1.2188
1.2745
1.0659
1.2889
1.1701
1.1863
1.2484
1.5242
1.2449
1.2921
1.3587
1.2380
1.0913
1.2954
1.3397
1.3440
1.1209
1.3584
1.2137
1.3631
1.3512
1.1500
1.3623

"1.1814

1.2167
1.2093
1.1369
1.3060
1.3520
1.0984
1.2055
1.3047
1.1651
1.2247
1.2452
1.2130
1.1366
1.2278

6-33

stderr

0.2369
0.2683
0.2325
0.2459
0.2303
0.2409
0.2014
0.2436
0.2211
0.2242
0.2402
0.3048
0.2396
0.2487
0.2615
0.2383
0.2100
0.2493
0.2578
0.2586
0.2157
0.2440
0.2180
0.2448
0.2427
0.2066
0.2447
0.2122
0.2259
0.2172
0.2042
0.2384
0.2428

0.1973

0.2239
0.2382
0.2127
0.2236
0.2273
0.2215
0.2075
0.2280

min

.0000
.0000
.0000
.0000
.0000
1.

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000

=t Pt gt Pt P
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variable

By-> T=L. Communica

K2

K22
K23

K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K4l
K42

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

te

- e e e N N T o]

3.2500
3.1071
2.7143
3.2857
2.8929
3.3929
3.1071
3.1429
3.3571
4.0357
3.2222
2.7200
3.7778
3.4074
3.7407
3.4444
3.2593
2.8148
2.5556
3.1111
2.4815
3.1290
2.8710
3.0000
2.4194
3.4194
3.0000
2.8065
1.8621
2.3548
2.2258
2.4333
2.5161
2.7742
1.9655
2.3000
2.3333
2.2333
2.5667
2.2667
3.4667
1.6552

std

1.6245
1.4742
1.4872
1.3840
1.2864

1.3968

1.3700
1.5084
1.3666
1.1380
1.3107
1.6961
1.1875
1.4212
1.0225
1.1875
1.3472
1.4421
1.3397
1.4763
1.2518
1.6277
1.6682
1.5275
1.5226
1.3607
1.5055
1.4005
1.3018
1.3796
1.3835
1.5466
1.5464
1.4540
1.2951
1.4420
1.4223
1.3309
1.4547
1.3880
1.2794
1.2894

G-34

stderr

0.3070
0.2786
0.2810
0.2615
0.2431
0.2640
0.2589
0.2851
0.2583
0.2151
0.2522
0.3392
0.2285
0.2735

0.1968.

0.2285
0.2593
0.2775
0.2578
0.2841
0.2409
0.2923
0.2996
0.2744
0.2735

0.2444 .

0.2704
0.2515
0.2417
0.2478
002“5
0.2824
0.2777
0.2611
0.2405
0.2633
0.2597
0.2430
0.2656
0.2534
0.2336
0.2394

min
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variable

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

By-> T=M. Conduct Admin. Duties

Kl

K2

K3

K4

KS

K6

K7

K8

K9

K10
Kil
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K41
K42

28
28
28
28
28
28
28
28
28
28
27
25
27
27
27
27
27
27
27
27
27
31
31
31
31
31
31
31
29
31
31
30
31
31
29

. 30

30
30
30
30
30
29

2.7143
2.5000
1.9643
2.8929
2.6071
2.3929
2.6071
2.5714
2.5000
3.0000
2.4444
1.8000
2.5556
2.3333
2.9630
2.6667
2.4815
2.6296
2.5185
2.4074
2.1852
2.3548
2.3226
3.0323
2.8710
3.1290
3.2581
2.7097
1.9655
2.6129
2.3871
2.5000
2.7097
2.8065
2.0690
2.0667
2.1333
2.1667
2.6333
2.4667
3.4333
1.5172

std

1.2430
1.2323
0.9222
1.1969
1.2573
1.1655
1.1001
1.1996
1.1055
1.3053
1.3107
1.1902
1.2506
1.3301
1.1923
1.1767
1.3118
1.1145

1.3118

1.2172
1.2721
1.4035
1.5141
1.5808
1.3352
1.4774
1.3408
1.2435
1.3491
103084
1.2826
1.2526
1.4188
1.3520
1.3345
1.3113
1.3060
1.3153
1.4259
1.3322
1.1943
1.0896

6-35

stderr

0.2349
0.2329
0.1743
0.2262
0.2376
0.2203
0.2079
0.2267
0.2089
0.2467
0.2522
0.2380
0.2407
0.2560
0.2295
0.2265
0.2525
0.2145
0.2525
0.2342
0.2448
0.2521
0.2719
0.2839
0.2398
0.2654
0.2408
0.2233
0.2505
0.2350
0.2304
0.2287
0.2548
0.2428
0.2478
0.2394
0.2384
0.2401
0.2603
0.2432
0.2181
0.2023

min

1.0000
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variable

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

By-> TsN. Manage Work Schedules

K1
K2
K3
K4

K36

K38
K39
K40
K4l
K42

2.5714
2.7500
2.6429
2.7857
2.8571
2.2143
2.1071
2.4286
2.5714
3.0357
2.7037
2.0400
2.3704
2.0370
2.5926
3.0741
2.5185
4.1481
2.2963
3.4344
2.2222
1.9677
2.5806
2.0968
1.7097
2.6452
2.5806
2.1290
1.5517
2.1290
2.2581
2.5000
1.4839
2.1613
1.8276
1.4667
1.7000
1.5000
1.7333
2.0000
3.53313
1.3103

std

1.4764
1.3229
1.1292
1.3154
1.2583
1.2578
1.2573
1.4764
1.2599
1.2013
1.4888
1.2741
1.1485
1.1260
1.2484
1.2987
1.3118
0.7698
1.4888
1.3681
1.2195
1.3780
1.5658
1.3504
1.1603
1.1986
1.2048
1.1472
1.0885
1.2581
1.2374
1.3326
0.8896
1.4165
1.2268
0.9371
1.1788
0.9738
1.1427
1.1447
1.3322
0.8906

6-36

stderr

0.2790
0.2500
0.2134
0.2486
0.2397
0.2377
0.2376
0.2790
0.2381
0.2270
0.2865
0.2548
0.2210
0.2167
0.2402
0.2499
0.2525
0.1481
0.2865
0.2633
0.2347
0.2475
0.2812
0.2425
0.2084
0.2153
0.2164
0.2060
0.2021
0.2260
0.2222
0.2433
0.1598
0.2544
0.2278
0.1711
0.2152
0.1778
0.2086
$.2090
0.2432
0.1654

mi
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variable

CIVPERS - SUMMARY UNIVARIATE STATS FOR KMOWLEDGES

std

By-> T=0. Conduct Travel Related Activities

Kl

K2

K3

K4

KS

Ké

K7

K8

K9

K10
K1l
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K4l
K42

28
28
28
28
28
28
28
28
28
28
27
25
27
27
27
27
27

" 27

27
27
27
31
31
3%
31
K3}
31
31
29
31
31
30
31
31
29
30
30
30
30
30
30
29

1.8214
1.6786
1.5000
1.6429
1.5714
1.6071
1.6429
1.8214
1.6429

1.5714 °

1.8519
1.5200
1.5926
1.4074
1.6296
2.3704
1.8519
1.7778
1.7037
2.0741
1.4074
1.6452
1.7419
2.4516
1.9355
1.5806
1.6452
1.5484
1.3793
2.2258
2.8065
2.5667
1.4516
1.9355
1.3793
1.4667
1.4667
1.7000
1.8000
2.0667
2.8333
1.3793

1.0905
0.9049
0.9230
0.9894
0.9595
1.0306
0.9512
1.1239
0.9512
0.9595
1.0991

0.9711
0.7473
1.0795
1.3629
0.9488
1.0500
1.0675

1.1410 °

0.7971
1.0816
0.9989
1.4338
1.2093
0.8475
1.0181
1.0276
0.8625
1.4991
1.3765
1.4308
0.8884
1.3400
0.9029
1.0417
1.0080
1.1492
1.1567
1.3629
1.6206
0.9029

6-37

stderr

0.2061
0.1710
0.1744
0.1870
0.1813
0.1948
0.1798
0.2124
0.1798
0.1813
0.2115
0.1645
0.1869
0.1438
0.2077
0.2623
0.1826
0.2021
0.2054

0.2196 -

0.1534
0.1943
0.1794
0.2575
0.2172
0.1522
0.1829
0.1846
0.1602
0.2692
0.2472
0.2612
0.1596
0.2407
0.1677
0.1902
0.1840
0.2098
0.2112
0.2488
0.2959
0.1677
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CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES Page: 16

variable n mean std stderr mi

n max
By-> T=P. Maintain Safety Requirements
K1 28 2.2500 1.5062 0.2846 1.0000 5.0000
K2 28 2.0357 1.4268 0.2696 1.0000 5.0000
K3 28 1.8929 1.3700 0.2589 1.0000 5.0000
K4 28 1.8929 1.2274 0.2320 1.0000 5.0000
K5 28 1.8571 1.2387 0.2341 1.0000 5.0000
K6 28 1.7857 1.1339 0.2143 1.0000 5.0000
K7 28 1.7143 1.0131 0.1915 1.0000 5.0000
K8 28 1.8929 1.2573 0.2376 1.0000 5.0000
K9 28 2.0357 1.2905 0.2439 1.0000 5.0000
K10 28 2.0000 1.3333 0.2520 1.0000 5.0000
K1l 27 2.4074 1.448] 0.2787 1.0000 5.0000
K12 25 1.9600 1.3064 0.2613 1.0000 §.0000
K13 27 3.3333 1.5442 0.2972 1.0000 5.0000
K14 27 2.4815 1.6022 0.3083 1.0000 5.0000
K15 27 2.2593 1.3183 0.2537 1.0000 5.0000
K16 27 2.4444 1.4500 0.2791 1.0000 5.0000
K17 27 1.7407 1.2276 0.2363 1.0000 5.0000
K18 ‘ 27 2.0000 1.4142 0.2722 1.0000 5.0000
K19 27 1.6296 1.1145 0.2145 1.0000 5.0000
K20 27 1.8148 1.1448 0.2203 1.0000 5.0000
K21 27 2.7037 1.4627 0.2815 1.0000 5.0000
K22 30 1.9333 1.5071 0.2752 1.0000 5.0000
K23 30 1.9667 1.3767 0.2514 1.0000 5.0000
K24 30 2.2667 1.2299 0.2245 1.0000 5.0000
K25 30 2.0667 1.3113 0.2394 1.0000 5.0000
K26 30 2.2333 1.3047 . 0.238? 1.0000 5.0000
K27 30 2.5000 1.3582 0.2480 1.0000 5.0000
K28 . 130 4.3333 1.0613 0.1938 1.0000 5.0000
K29 28 1.5714 1.1996 0.2267 1.0000 5.0000
K30 30 2.0667 1.2299 0.2245 1.0000 5.0000
K31 30 1.8000 1.0954 0.2000 1.0000 5.0000
K32 29 1.8966 1.2634 0.2346 1.0000 5.0000
K33 30 1.3333 0.8841 0.1614 1.0000 5.0000
K34 30 1.8667 1.2794 0.2336 1.0000 5.0000
K35 28 1.5714 1.1996 0.2267 1.0000 5.0000
K36 29 1.2759 0.7510 0.1395 1.0000 4.0000
K37 29 1.2759 0.6490 0.1205 1.0000 3.0000
K38 29 1.5862 0.9070 0.1684 1.0000 4.0000
K39 29 1.6207 0.9029 0.1677 1.0000 4.0000
K40 29 2.0345 1.1490 0.2134 1.0000 5.0000
K41 29 2.7931 1.4971 0.2780 1.0000 5.0000
K42 28 1.2500 0.5853 0.1106 1.0000 3.0000

6-38




variable

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

By-> T=Q. Manage Employee's Work

Kl

K2

K3

K4

K5

K6

K7

K8

K9

K10
K1l
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K4l
K42

28
28
28
28
28
28
28
28
28
28
27
25
27
27
27
27
27
27
27
27
27
31
k) |
31
31
31
31
31
29
i
31
30
31
31
29
30
30
30
30
30
30
29

2.8571
2.8929
2.7143
2.9286
2.7143
2.6429
2.3929
2.8214
3.1071
3.9286
2.9259
2.2000
3.5185
2.7407
3.3333
3.3704
2.8889
3.4074
2.0741
3.0370
2.0741
2.2258
2.4839
2.6452
2.0968
2.8387
2.7419
2.6452
1.6897
2.3548
2.0000
202000
1.5484
2.3871
1.9310
1.6667
1.3667
1.6667
1.6000
1.9333
3.3000
1.1724

std

1.2084
1.2864
1.1174
1.3589

'1.2724

1.3666
1.3149
1.2781

.1.3427

0.9786
1.5424
1.3540
1.3118
1.4302
1.3587
1.1145
1.2810
1.2484
1.4122
1.3150
1.0350
1.6675
1.5464
1.4955
1.4226
1.5296
1.1538
1.4035
1.2278
1.35852
1.2383
1.3235
0.9252
1.4066
1.1932
1.0283
0.8503
1.1244

0.9685

1.2015
1.3170
0.5391

6-39

stderr

0.2284
0.2431
0.2112
0.2568
0.2405
0.2583
0.2485
0.2415
0.2538
0.1849
0.2968
0.2708
0.2525
0.2752
0.2615
0.2145
0.2465
0.2402
0.2718
0.2531
0.1992
0.2995
0.2777
0.2686
0.2555
0.2747
0.2072
0.2521
0.2280
0.2434
0.2224
0.2416
0.1662
0.2526
0.2216
0.1877
0.1552
0.2053
0.1768
0.2194
0.2404
0.1001
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CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

variable n mean

By-> T=R, Oversee Operations

Kl 28 2.7857
K2 28 2.5714
K3 28 2.7500
K4 28 2.8571
K5 28 3.1071
K6 28 2.7143
K7 28 2.3214
K8 28 2.7143
K9 28 2.5000
K10 28 3.0714
K1l 27 3.0741
K12 25 2.1200
K13 27 3.1852
K14 27 2.4815
K15 27 2.7778
K16 27 2.8148
K17 27 2.6296
K18 27 3.3333
K19 27 2.0000
K20 27 2.8889
K21 27 2.1111
K22 30 2.2000
K23 30 3.0333
K24 30 2.8667
K25 30 2.4000
K26 30 2.3333
K27 30 2.1000
K28 30 2.4667
K29 28 1.3929
K30 30 2.8000
K31 30 2.3000
K32 29 2.7586
K33 30 1.6333
K34 30 2.3333
K35 29 2.0000
K36 30 1.6333
K37 30 1.6333
K38 30 1.8000
K39 30 1.7000
K40 30 2.2000
K4l 30 3.3333
K42 29 1.5172

std

1.4747
1.2889
1.3777
1.5084
1.3968
1.2430
1.3068
1.3569
1.3744
1.2451
1.3280
1.3940
1.3020
1.3692
1.2506
1.1448
1.5479
1.3587
1.3301
1.3681
1.1547
1.5844
1.5421
1.7167
1.3544
1.3979
1.1847
1.5477
0.9940
1.2704
1.4657
1.3798
1.1290
1.4464
1.4142
1.0334
1.0662
1.1861
1.0875
1.3235
1.3476
1.0219

6-40

stderr

0.2787
0.2436
0.2604
0.2851
o.zm
0.2349
0.2470
0.2564
0.2597
0.2353
0.2556
0.2788
0.2506
0.2635
0.2407
0.2203
0.2979
0.2615
0.2560
0.2633
0.2222
0.2893
0.2816
0.3134
0.2473
0.2552
0.2163
0.2826
0.1879
0.2319
0.2676
0.2562
0.2061
0.2641
0.2626
0.1887
0.1947
0.2166
0.1986
0.2416
0.2460
0.1898

mi
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variable

By-> T=S. Manage Materials & Supplies

K1

K2

K3

K4

K5

Ké

K7

K8

K9

K10
K1l
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23
K24
K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K4l
K42

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

1.7500
1.5357
1.5714
1.6429
1.7500
1.3571
1.3929
1.7143
1.6786
1.8929
2.3333
1.8400
1.8148
1.6296
1.7407
1.8519
1.7407
2.0741
1.7037
1.5185
1.5185
1.7742
2.1290
2.1935
4.1613
1.5484
1.5806
2.0968
1.6897
3.0000
3.2581
3.1333
1.2903
2.1613
1.4483
1.2667
1.4333

-1.5333

1.5000
1.8333
3.1000
1.2759

std

1.2057
1.0357
0.8357
1.0261
0.9670
0.6785
0.7373
1.1174
1.0560
1.1655
1.2403
1.2138
1.0755
1.0795
1.1298
1.2311
1.1959
1.3566
1.0309
0.7530
0.7530
1.3592
1.4774
1.4701
1.2409
1.0276
0.9583
1.2208
1.2565
1.5916
1.5268
1.5025
0.8244
1.4628
0.9482
0.6915
0.8584
1.0743

0.9002

1.2058
1.3481
0.6490

6-41

stderr

0.2279
0.1957
0.1579
0.1939
0.1828
0.1282
0.1393
0.2112
0.1996
0.2203
0.2387
0.2428
0.2070
0.2077
0.2174
0.2369
0.2302
0.2611
0.1984
0.1449
0.1449
0.2441
0.2654
0.2640
0.2229
0.1846
0.1721
0.2193
0.2333
0.2859
0.2742
0.2743
0.1481
0.2627
0.1761
0.1262
0.1567
0.1961
0.1644
0.2202
0.2461
0.1205

mi
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variable
By-> T=T. Plan

K1
K2
K3
K4
K5
K6
K7
K8
K9
K10
Kll
K12

K33
K34
K35
K36
K37
K38
K39
K40
K41
K42

CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES

S e  E PR KIS R B TS

3.0357
3.2500
2.8929
3.5714
3.4643
2.7500
2.7857
2.8571
2.4286
2.8929
2.8889
2.1200
2.0370
1.8519
2.2593
3.4074
2.9630
3.5185
2.5556
3.0741
1.9630
3.0968
3.1935
2.0645
2.1935
1.8387
2.3226
2.4839
1.7241
2.6774
3.5806
3.7667
1.4839
2.1613
1.6552
1.8000
1.5333
1.9333
1.8333
2.5000
3.9333
1.3793

std

1.5271
1.1426
1.2274
1.06%90
1.2317
1.2360
1.2869
1.2683
1.3174
1.3427
1.3107
1.3013
1.1596
1.0991
1.2586
1.2172
1.3440
0.9755
1.3960
1.4122
1.0913
1.6604
1.4701
1.5041
1.3271
1.1283
1.4233
1.3873
1.3065
1.3263
1.4782
1.4547
1.0286
1.4628
1.0782
1.2972
1.0417
1.3374
1.3153
1.4324
1.3113
0.9416

6-42

stderr

0.2886
0.2159
0.2320
0.2020
0.2328
0.2336
0.2432
0.2397
0.2490
0.2538
0.2522
0.2603
0.2232
0.2115
0.2422
0.2342
0.2586
0.1877
0.2687
0.2718
0.2100
0.2982
0.2640

0.2701

0.2384
0.2027
0.2556
0.2492
0.2426
0.2382
0.2655
0.2656
0.1847
0.2627
0.2002
0.2368
0.1902
0.2442
0.2401
0.2615
0.2394
0.1749

mi
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CIVPERS - SUMMARY UNIVARIATE STATS FOR KNOWLEDGES Page: 21

variable n mean std stderr min max
By-> T=U. Budget

K1 28 2.5714 1.3992 0.2644 1.0000 5.0000
K2 28 2.4286 1.3174 0.2490 1.0000 5.0000
K3 28 2.6429 1.2828 0.2424 1.0000 5.0000
K4 28 2.6071 1.3700 0.2589 1.0000 5.0000
KS 28 3.0357 1.3189 0.2492 1.0000 5.0000
Ké 28 1.7857 1.1007 0.2080 1.0000 5.0000
K? 28 1.7143 0.9759 0.1844 1.0000 5.0000
K8 28 2.3571 1.3666 0.2583 1.0000 5.0000
K9 28 1.8214 1.1880 0.2245 1.0000 5.0000
K10 28 2.2857 1.4620 0.2763 1.0000 5.0000
K1l 27 2.5556 1.2506 0.2407 1.0000 5.0000
K12 25 1.9200 - 1.3204 0.2641 1.0000 5.0000
K13 27 1.5556 1.0860 0.2090 1.0000 5.0000
K14 27 1.8519 1.2620 0.2429 1.0000 5.0000
K15 27 1.6667 1.1094 0.2135 1.0000 5.0000
K16 27 3.0741 1.4122 0.2718 1.0000 5.0000
K17 27 2.5926 1.3661 0.2629 1.0000 5.0000
K18 27 3.7037 1.1373 0.2189 1.0000 5.0000
K19 27 3.2222 1.3681 0.2633 1.0000 5.0000
K20 27 2.1481 1.2921 0.2487 1.0000 5.0000
K21 27 2.0741 1.1410 0.2196 1.0000 5.0000
K22 31 2.6452 1.7233 0.3095 1.0000 5.0000
K23 31 3.0000 1.6733 0.3005 1.0000 5.0000
K24 k3| 2.0000 1.3416 0.2410 1.0000 5.0000
K25 31 2.8710 1.5651 0.2811 1.0000 5.0000
K26 31 1.5484 1.1500 0.2066 1.0000 5.0000
K27 31 1.7419 0.9989 0.1794 1.0000 4.0000
K28 31 2.2258 1.4308 0.2570 1.0000 5.0000
K29 29 1.9655 1.4264 0.2649 1.0000 5.0000
K30 31 2.3871 1.4066 0.2526 1.0000 5.0000
K31 31 4.0968 1.3989 0.2513 1.0000 5.0000
K32 30 4.0000 1.3896 0.2537 1.0000 5.0000
K33 31 1.4516 0.8884 0.1596 1.0000 5.0000
K34 31 1.8710 1.2313 0.2212 1.0000 5.0000
K35 29 1.5517 1.0551 0.1959 1.0000 5.0000
K36 30 1.4000 1.0034 0.1832 1.0000 5.0000
K37 30 1.5000 1.0422 0.1903 1.0000 5.0000
K38 30 1.9000 1.2690 0.2317 1.0000 5.0000
K39 30 1.7000 1.0554 0.1927 1.0000 5.0000
K40 30 2.4000 1.4288 0.2609 1.0000 5.0000
K41 30 3.7333 1.3374 0.2442 1.0000 5.0000
K42 29 1.3448 0.8975 0.1667 1.0000 5.0000
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variable

By-> T=V ®ractice Security Procedures

K1
K2
K3
K4
K5
K6
K7
K8
K9
K10
K11
K12
K13
K14
K15
K16
K17
K18
K19
K20
K21
K22
K23

K25
K26
K27
K28
K29
K30
K31
K32
K33
K34
K35
K36
K37
K38
K39
K40
K41
K42

CIVPERS - SUMMARY UNIVARIATF STATS FOR KNOWLEDGES

28
28
28
28
28
28
28
28
28
28
27
25
27
27
27
27
27
27
27
27
27
31
31
31
31
31
31
31
29
31
31
30
31
k)
29
30
30
30
36
30
30
29

2.0357
2.1071
2.0357
2.1429
1.8571
1.5714
1.6786
1.8929
2.2500
2.0357
2.1111
1.9600
2.9€30
2.2963
2.4074
2.0000
1.8889
1.9630
1.8148
1.7778
1.6296
1.7742
1.9677
3.1935
2.6452
1.7419
2.0323
2.4516
1.4483
2.7419
1.7097
1.9667
2.4516
4.0968
1.6552
1.3667
1.3667
1.6667
1.5333
2.0333
2.9333
1.3793

std

1.5512
1.4742
1.4006
1.4067
1.2683
1.0338
1.0905
1.3427
1.6015
1.3739
1.3681
1.4855
1.6048
1.5644
1.5257
1.3868
1.3107
1.4539
1.3312
1.2195
1.1145
1.4540
1.4716
1.6211
1.5609
1.2102
1.3288
1.6899
1.1522
1.3655
1.1013
1.2994
1.6091
1.5352
1.0782
0.8899
0.6687
1.0283
0.8996
1.2726
1.5522
0.6769
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stderr

0.2931
0.2786
0.2647
0.2658
0.2397
0.1954
0.2061
0.2538
9.3027
0.2596
0.2633
0.2971
0.3089
0.3011
0.2936
0.2669
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0.2798
0.2562
0.2347
0.2145
0.2611
0.2643
0.2912
0.2804
0.2174
0.2387
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0.2140
0.2452
0.1978
0.2372
0.2890
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0.2834
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Appendix H

KSAO-Task Cluster Linkages
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ARMY CIVILIAN FIRST LINE SUPERVISOR
KSAQ - TASK INPORTANCE RATING WORKSHOP

Administrator Manual

Human Resources Research Organization (HumRRO)

JUNE 1988
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This manual is a guide for conducting KSAQO - Task Linkage importance rating
workshops. The text that is in bold capital letters is to be read aloud to
workshop participants.

I. Preparatory Activities

Workshop conductors should make sure that there is an adequate supply of the
following materials:

- BACKGROUND INFORMATION SHEETS
- KSAO - TASK IMPORTANCE RATING FORMS A - V (except 0)
- KSAO DEFINITION LISTS

Workshop participant master lists should be completed prior to each
workshop. Also prior to the workshop, ID codes need to be issued. Each
administrator will issue his/her own coding scheme, beginning with his/her
last name initial. For example:
John might assign Z1 - Z10 for his first workshop with 10 participants,
and Z11 - Z16 for his second workshop with 5 participants. Each
administrator will be responsible for keeping track of these numbers on
his/her workshop participant master list. The ID codes should be
entered on each Background Information Sheet (BIS) prior to the
workshop.

Workshop materials will be counterbalanced by order of administration across
sites and by forms within sites. This counterbalancing will be determined
well in advance of the workshors and the workshop master 1ists will be
filled out and serve to keep track of these procedures. The following shows
the two different sets of forms that will be counterbalanced within a
session (i.e., half the people ir. the session will complete set I and the
other half will complete set II):

Set I Forms Set II Forms
A C
B 1 D 1
G E
H F
J 2 I
M K 2
S L
T 3 N
v P
Q 3
R
U




Each set of forms is segmented into 3 blocks. A1l three blocks of both sets
of forms will be administered at each site. However, the order of
administration will differ from site to site. For example, at site 1, the
blocks in set I and II will be administered in the following order: 123. At
site 2, the blocks will be administered in the order 132; and so on. Order
of administration will be counterbalanced by these blocks in the following
combinations:

Site rder of blocks
123

132
213
231
312
321
123
231
312

s

WOONAAEWN -

Each block is first in a session three times, last in a session three times,
and in the middle three times. This should adequately counterbalance
fatigue effects given the number of forms,.the sample size, and the number
of workshop sessions.

Based on the master lists, each administrator will be responsible for:
-writing in ID codes on all rating forms and BISs
-stapling rating forms in the order in which they will be administered

II. Provide an Qverview of the Project
WAIT FOR ALL PARTICIPANTS TO ARRIVE AND THEN BEGIN

HI, I'M AND I WORK FOR HUMRRO (THE HUMAN RESOURCES RESEARCH
ORGANIZATION). THE ARNY RESEARCH INSTITUTE (ARI) IS SPONSORING A MULTI-YEAR
CIVILIAN PERSONNEL RESEARCH EFFORT FOR THE DIRECTORATE OF CIVILIAN PERSONNEL
(DCP) TO ENHANCE THE ARMY'S ABILITY TO MANAGE ITS CIVILIAN WORK FORCE. THE
DIRECTORATE FOR CIVILIAN PERSONNEL HAS IDENTIFIED THREE PRIORITY AREAS OF
RESEARCH: (1) PERSONNEL SELECTION, (2) MANAGEMENT TRAINING, AND (3)
PERSONNEL MEASURES. HUMRRO IS WORKING ON THE PERSONNEL SELECTION PART OF
THIS RESEARCH FOR THE ARMY RESEARCH INSTITUTE. A PART OF THIS EFFORT IS TO
CONDUCT RESEARCH ON CIVILIAN FIRST-LINE SUPERVISOR JOBS. THE RESULTS OF
THIS RESEARCH WILL BE USED TO DEVELOP IMPROVED SELECTION PROCEDURES FOR
FIRST-LINE SUPERVISORS. I'D LIKE TO GIVE YOU SOME BACKGROUND ABOUT THIS
PROJECT SO THAT YOU UNDERSTAND THE REASON YOU'RE HERE AND THE ROLE THAT YOU
PLAY AS AN EXPERT ON THE FIRST-LINE SUPERVISOR JOB.

IF THERE IS A BLACKBOARD AVAILABLE, IT WOULD BE USEFUL TO WRITE OUT
8:0¥LEDSSS, SKILLS, ABILITIES, AND OTHER CHARACTERISTICS (KSAOS) AND TASKS
H ARD.

IN A PREVIOUS PROJECT, WE CONDUCTED A JOB ANALYSIS OF THE FIRST-LINE
SUPERVISOR JOB. BASED ON THE RESULTS OF THAT STUDY, WE DEVELOPED LISTS OF
SUPERVISOR JOB TASKS, AND JOB KNOWLEDGES, SKILLS, ABILITIES, AND OTHER
CHARACTERISTICS (OR WHAT WE REFER TO AS KSAOS). JOB TASKS ARE SUPERVISORY
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TASKS THAT ARE COMMONLY PERFORMED BY MOST FIRST-LINE SUPERVISORS.

KNOWLEDGES INCLUDE THINGS SUCH AS POLICIES AND PROCEDURES THAT FIRST-LINE
SUPERVISORS TYPICALLY NEED TO KNOW IN PERFORMING THEIR JOBS. SAOS ARE
SKILLS, ABILITIES, AND OTHER CHARACTERISTICS THAT ARE TYPICALLY NEEDED FOR
PERFORMING THE FIRST-LINE SUPERVISOR JOB.

THESE LISTS HAVE BEEN REVISED BY FIRST LINE SUPERVISORS LIKE YOURSELVES IN A
SERIES OF WORKSHOPS, AND THROUGH A SURVEY. BASED ON THESE WORKSHOP AND
SURVEY RESULTS, WE HAVE A GREAT DEAL OF DATA ON THE FIRST LINE SUPERVISOR
JOBS. AT THIS POINT IN THE STUDY, WE NEED YOUR INPUT TO SYNTHESIZE THE DATA
SO THAT WE CAN DEVELOP IMPROVED SELECTION PROCEDURES. IN ORDER TO DEVELOP
VALID AND USEFUL SELECTIOM METHODS, WE NEED TO LINK KSAOS TO ACTUAL TASKS
PERFORMED BY FIRST LINE SUPERVISORS. THIS WILL ALLOW US TO DEVELOP A
STRUCTURED INTERVIEW GUIDE AND A CANDIDATE RATING FORM THAT ARE BOTH READILY
TIED TO SPECIFIC OBSERVABLE BEHAVIORS, THEREFORE MAKING THESE PROCEDURES
REALISTIC, EASY TO USE, AND VALID.

TODAY WE ARE ASKING YOU AS INCUMBENT FIRST LINE SUPERVISORS TO INDICATE
WHETHER THESE KSAQOS ARE RELATED TO THE TASKS. THE LINKAGES AND RATINGS YOU
PROVIDE WILL ENABLE US TO USE THE MOST IMPORTANT TASK - KSAO COMBINATIONS AS
THE BASIS FOR THE SELECTION PROCEDURES WE DEVELOP. SO YOUR PART IN THIS
PROJECT IS A VERY IMPORTANT ONE AND IS CENTRAL TO THE LEGAL DEFENSIBILITY OF
THESE SELECTION PROCEDURES.

HAND OUT MATERIALS:

- BACKGROUND INFORMATION SHEETS

- KSAO - TASK IMPORTANCE RATING FORMS
- KSAO DEFINITION LISTS

III1. Complete Background Information Sheet (BIS)

I'D LIKE TO REMIND YOU AT THIS POINT THAT YOUR PARTICIPATION IN THIS
WORKSHOP IS STRICTLY VOLUNTARY. IF THERE IS ANYTHING DURING THIS WORKSHOP
THAT YOU ARE UNCOMFORTABLE RESPONDING TO, YOU CAN CHOOSE NOT TO RESPOND.
BEFORE WE GET STARTED I NEED TO HAVE YOU FILL IN A BACKGROUND INFORMATION
SHEET. THIS INFORMATION IS NEEDED TO DOCUMENT YOUR QUALIFICATIONS AS A
SUBJECT MATTER EXPERT (i.e., YOU ARE, AND HAVE EXPERIENCE AS A FIRST LINE
SUPERVISOR). PLEASE FILL THIS OUT NOW. DO NOT PUT YOUR NAME ON ANY OF
THESE MATERIALS. YOU WILL REMAIN ANONYMOUS. THE ID CODE WE ARE USING
SIMPLY ALLOWS US TO KEEP TRACK OF RATINGS BY GRADE LEVEL, JOB SERIES, AND
THE OTHER DEMOGRAPHIC CHARACTERISTICS ON YOUR BACKGROUND INFORMATION SHEET.
DO NOT BEGIN THE RATINGS YET.

ALLOW SEVERAL MINUTES FOR THIS

IV. Provide an Overview of Workshop Procedures

NOW, AS I MENTIONED EARLIER, THE GOALS OF THIS WORKSHOP ARE TO LINK KSAOS TO
TASKS BY RATING THEIR IMPORTANCE TO PERFORMING TASKS. YOU WILL EACH BE
USING SEVERAL RATING FORMS TO DO THIS. EACH FORM CONTAINS A GROUP OF
SIMILAR TASKS AND HAS FROM 1 TO 19 KSAOS ACROSS THE TOP. THESE ARE KSAOS
THAT FIRST-LINE SUPERVISORS SUCH AS YOURSELVES HAVE DETERMINED TO BE
IMPORTANT TO THESE GROUPS OF TASKS. TO MAKE YOUR JOB A LITTLE EASIER, WE
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DIVIDED THE LIST OF TASKS IN HALF SO THAT EACH OF YOU WILL BE RATING HALF OF
THE TASKS. EACH OF THESE FORMS HAS THE RATING SCALE YOU WILL BE USING AT
THE TOP OF THE FORM. THIS RATING SCALE WILL BE YOUR ASSESSMENT OF HOW
INPORTANT THAT KSAQ IS TO PERFORMING THE TASKS; 1 BEING UNINPORTANT, AND 5
BEING EXTREMELY INPORTANT. FOR EACH CELL IN THE RATING FORN YOU WILL BE
MAKING THIS JUDGMENT FOR THE CORRESPONDING KSAQ AND TASK.

V. Explain Definition List

YOU SHOULD EACH HAVE A LIST DEFINING KSAOS. THIS LIST IS INPORTANT SINCE
KSAOS ARE ABBREVIATED ON THE RATING FORMS. YOU WILL NEED TO REFER TO THE
INFORMATION ON THIS LIST WHILE YOU ARE MAKING YOUR RATINGS. PLEASE TAXKE A
FEW MINUTES NOW TO READ OVER THE LIST AND FAMILIARIZE YOURSELF WITH THE
DEFINITIONS. NUMBERS 1 THROUGH 21 ON THE LIST ARE KNOWLEDGES AND 22 THROUGH
58 ARE SKILLS, ABILITIES, AND OTHER CHARACTERISTICS. THESE NUMBERS ARE ON
YOUR RATING FORMS SO YOU CAN EASILY FIND THEM ON THE LIST. THERE ARE MORE
KNOWLEDGES LISTED HERE THAN ANY ONE SUPERVISOR WOULD KNOW. YOU'RE NOT
EXPECTED TO BE FAMILIAR WITH ALL OF THEM. SPEAK UP IF YOU HAVE ANY
QUESTIONS. DO NOT BEGIN ANY RATINGS YET.

WALK AROUND THE ROOM AND POINT OUT THE CORRESPONDING NUMBERS AND LETTERS OF
ITEMS ON THE RATING FORMS WITH THE LISTS.

ALLOW ABOUT 5 MINUTES FOR THIS AND ANSWER ANY QUESTIONS

VI. Begin the actual rating

LET ME REVIEW THE RATING INSTRUCTIONS BRIEFLY. YOU WILL RATE THE RELATIVE
IMPORTANCE OF EACH KSAO FOR EFFECTIVELY PERFORMING EACH OF THE TASKS LISTED
ON THE FORM. FOR EXAMPLE, LOOK AT YOUR KSAQ-TASK IMPORTANCE RATING FORM.
LOOK AT THE FIRST KSAO LISTED ACROSS THE TOP OF THE FORNM.

YOU'LL HAVE TO ADLIB AT THIS POINT DEPENDING ON THE ORDER OF ADMINISTRATION
FOR THIS SESSION. SUGGEST ASKING A WORKSHOP PARTICIPANT TO READ THE FIRST
KSAO AND FIRST TASK TO YOU. USE THIS AS AN EXAMPLE.

YOU WILL ASK YOURSELF “HOW IMPORTANT IS THIS KSAO TO PERFORMING THIS TASK"?
IF YOU THINK IT IS UNIMPORTANT, YOU WILL PUT A 1 IN THAT CELL. NEXT, YOU
WILL RATE HOW IMPORTANT THIS SAME KSAO IS TO PERFORMING THE NEXT TASK. IF
YOU THINK IT IS EXTREMELY IMPORTANT, YOU WILL WRITE A 5 IN THAT CELL.
CONTINUE THIS WAY DOING A COLUMN AT A TIME.

IT MAY BE A GOOD IDEA TO RUN THROUGH ANOTHER EXAMPLE, CALLING ON SOMEONE
WITH A DIFFERENT FORM TO GIVE YOU A KSAO AND A TASK.

DO YOU HAVE ANY QUESTIONS SO FAR? ANSWER ANY QUESTIONS

IF THERE ARE NO FURTHER QUESTIONS, WE WILL BEGIN THE RATINGS NOW. THE
RATINGS SHOULD TAKE YOU BETWEEN 2 AND 3 HOURS TO COMPLETE. YOU CAN TAKE
BREAKS IF YOU NEED TO. IF AT ANY TIME YOU HAVE A QUESTION, DO NOT HESITATE
Eg ASK FOR HELP. WHEN YOU ARE FINISHED MAKING THE RATINGS YOU ARE FREE TO
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WALK AROUND THE ROOM OFTEN WHILE RATINGS ARE IN PROGRESS.
SUGGESTED COMMENTS AS RATINGS ARE IN PROGRESS:

WE REALIZE THAT THIS TAKES A LOT OF CONCENTRATION, SO IF YOU START TO
FEEL FATIGUED AT ANY POINT, PLEASE TAKE A BREAK. IT'S INPORTANT THAT
YOU CONCENTRATE ON THESE RATINGS.

REMEMBER THE QUESTION YOU ARE ASKING YOURSELF IS “HOW INPORTANT IS THIS
KSAO TO PERFORMING THIS TASK?"

VII. Debriefing

COLLECT ALL MATERIALS FROM PARTICIPANTS, MAKING SURE THAT ALL FORMS HAVE ID
CODES FILLED IN. ASK EACH PERSON THE FOLLOWING:

HOW DID YOU FIND THE WORKSHOP? DO YOU HAVE ANY NEGATIVE/POSITIVE COMMENTS?
DO YOU HAVE ANY SUGGESTIONS FOR CHANGING THE WORKSHOP?
00 YOU THINK THE SELECTION PROCEDURES I DISCUSSED WOULD BE USEFUL TO YOU?

CAN YOU THINK OF ANY TRAINING THAT WOULD BE USEFUL TO NEW FIRST-LINE
SUPERVISORS?

THANK YOU FOR YOUR TIME TODAY, YOUR INPUT IS VALUABLE.
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K340 - TASK INPORTANCE RATING

Bes iaportaat 18 this ksosladee, shrll,
ability, or other charscteristic for
effective perforsance of this task?

= Snaaportant

* Nimor laportasnce

s laportast

= %ery laportaat

s Extresely lmportast

L

Staff Positions

FoRN &

£340s pcooE ___. ...
i

THARE
N
HHHAEHRERE ;
B EHEBHE
us-..'l::...'.'...
THEHHHEHEE
Bl wiwmbh] wi 8 -w |l e | e
I BRI IR
2. 3|228/5|3(5/2|8|8
—'-".'-'h':'?:'o:'

Ideatify requaresents aad hirag criteria for positioa
vacancies (e.g., siaills and kmonledges, SKAP/ACCES eleseats,
erediting plaass).

2. Iaitiate requests (SF-32) for recruitmeat or other staffiag
actaions. :
3. Recruit/iatervies caadidates st 2igh schools or college |
caspuses or coafereaces ar job fairs, ete. i
4. Revies candidates’ qualificatioa susmsries (e.g., resumes, D i
2302, SF 171, 201 files, performance ratings, SKAP/ACCES). '
S. Participate as s seaber 0a applicaat evaluatioa boards |
(e.g., local merit proasotios or SKAP panels).
6. Iaterview camndidates for vacaat positions.
7. Check with refereaces coacersing candidates’ backgrouad.
6. Participate as a sembdber on selectioa boards/panels.
9. Recosaend candidates for vacaamt positioR to the aext level
of supsrvision. i
10. Select caandidates for vacast positioa. I
11 Justify 1a sriting the selection/noa-selection of i
candidates. l
12. ansmer subordinates’ QUEStiOns COACernlng position vacamcy i
sanouncesents. ' |
]
13. saswer subordinates’ questions concerning their aoe- 1
|

selection for vacant positions.
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Bos japortant is this kaosledge, skill,
sbality, or other charscteristic for
eflfective pertorsence of this task?

o Oajaportaat

s Mamor laportaace

s Iaportaat

® Very laportaat

s fztressly laportaat

Nasage Position Requireasats

o ——

€SAO - Ta3K INPORTANCE RATING FORM B

Saployee Resseiganent
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14. Juetify the need for curreast/nes positioas.
15. Revies subordiaates’ Jjob descriptioas for accurscy.
16. ldentify chamges is position duties/redquireseats. '
17, Develep revisions to job descriptiocas.
18. QRequest that positions be sudited or reviemed by the
Civiliaa Personnel 0ffice (CPO).
19. BEstablish wprard sobility, istern, co-op studeat positions,
ete.
20. ldeatify/restructure vacaat positions that caa de filled at
lower grade levels mith promotios potential to full level.
21.  Justify retaisiag grade level of vacsat positioas.
22. Obtaia and provide information for sanpomer surveys aad
studies (e.g., Schedule X, Efficieacy Reviess, Cossercial
Activities Review),
2). Develop/provide iaput to Table of Distributios and R
Allosances (TDAs).
24. Adjyust the coeposition of morkforee (e.g., auader of part

tise vs full tise, low vs high grade) to satisfy TDA shale
sazisizing mork group productivity.
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fos 1aportant is this kmnosledge, skill,
adility, or other charscteristic for
effective perforsance of this task?

Saieportant
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2s.

Coordinate with EBEO office to detersine 1f umit coataing a
representative auadber of ainorities and women.

26.

Revien osa personnel practices (e.g., recruitseat,
selection, employee developasat, cosplaints resolutioa,
morkload distributioa) to ideatify areas requiriag
affirsative actioa.

27.

Revise own personanel practices (e. g., recruitsest,
selection, esployee development, coasplaints resolution,
sorkload distribution) to schieve affirmative actioa

as.

Take appropriate actions to misimize/elisinate
discriminatory attitudes/behaviors of subordinates toward
each ocher.

29.

Pollow EEO procedures in response to LEO complaints.

30.

Participate in CEO/Affirmative Actioa conferences or
morkshops. . -

n.

tacourage subordinates to participate in Black Eistory
Moath, Pederal Romen's Progras, Sispanic feek, etc.

32,

Comsunicate sith EEO counselors.
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Sow jeportaat is this kaomledge, skill,
ability, or other charscteristic for
eflective perforssace of this task?

Saiaportant

ninor leportsace
Jepocrtant

Very laportaat
fxtreeely lesportaat
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[ I B B

Provide Recogaitioa aad Rewards

-
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33. Voaisate subordisstes for forsal homors or asards.
34. Present oa-the-spot cash asards to subordiaates fros
discretioaary fuads.
3S. Estadlish resards or iaceatives to sotivate subdbordinates
(e.g., certificate of achievement, employee of the aonth).
36. Praise subordisates for effective job perforsaace.
37. Tfrite letters of appreciation/cossendation for subordinates. L
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RSA0 - TASK INPOATANCE RATIRG FORN €

Soe isportaat is this kaosledge, skill,
ability, or other charscteristic for
effective perforsaace of this task?

s Ja1sporcaat

® Minor lsportance

e Isportant

= Tery Isportaat

o Extressly laportaat

Notivate Employses
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30. HNotivate subordianates.

39. Recognise aad take steps to correct aorale prodleas.

40. Racourage sudordinates to perfors their jobs to the best of
their ability.

43. Foster/develop s positive sork eavircaaeat that sill serve
to msotivate subordiastes.

42. PRostar/develop a positive sockisg relatioanship betwseen
civilien and silitary subordinates.

41. Set aa ezaaple for subogdinates to follow.

44. Encourage subordinates to participste ia productivity
isproveseat programss (e. g., suggestion, cost-reductios,
quality assuraace, quality circles).

4S. Iavolve sudordinates in decisios-saking or planning

processes.




Bon jeportast is this kaomledge, skaill,
ability, or other characteristic for
effective perforasace of this task?

1 = §aisportast

2 = manor laportance

3 =« Iaportant

4 ® Very lmportant

$ = Extresely laportast

Nanage Smployeee with Perscaal Problems
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46. Detect/recognize personal problems of subordinates (e.g.,
drugs, slcohol, finamcial, fasily) that affect their job
pcrfor,uneo.

47. Offer to assist subordinates sith persosal probless that
aftect thear job perforsance.

48. Discuss smith sudbordinates persosal praoblems that affect
therr job perforsaace.

49. Refer subordinates mith personal probless affectiag their

job performsance for assistance.
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Boe 1sportant 19 this kaowledge. siall,
adility, or other chsracteristic for
effective perforsance of this task?

Saasporcaat

Nimor Importance
Ieaportant

Sery lsportant
Catresely laportaat
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Svalusts Perforesnce for Feeddack sad Prasotiocs
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$0. Develop subordisatas’ perforsaace standards.

$1. Docusent subordisates’ poor perforsasce.

$2. Review perforsasce dards mith di

$3. FPorsally review aad svaluate jod perforsasce of
subordinstes. i

$4. Provide isforsal feeddack to subordinates coscersing their
perforsaace.

$S. Coaplete srittea perforsance agpraisals Cor aiviliaa
subordinates. .

56. Coaplete/provide taput to Officer Efficieacy Report (OER).

$7. cuouc‘o/pnv“c iaput to Eanlisted Evaluation Report (ERR).

$8. Ravién subordinates’ performance ratings sith approving
official prior to revies:- ratings with sudordisates.

$9. Revies perf-. <ance ratings eith subordinates.

60. Couns’. subordisstes about hom to .aprove pertorsaace.

61, Provide subordinates with writtea guideliaes om hom to
saprove perforsaace.

6°. (Evaluste prodationary employees to determine suitadbirlity for
permanent status.

€3). [Evajuate subordinates’ suitadility for gfromotion (e.g.,
local mserit, SKAP/ACCES).

64. Evaluate trainess (e¢. 9., iateras, wprard sudilaty) for
target grade proaotioa.

65. Inform chain of cosasnd of perforsance prodbless sith
silitary sudordinates.

66. Deny sithin grade increase to sudordinastes mhose perforsance

is below scceptadle levels.
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Disciplise Raployees

67. Documeat subordisates' uaauthorized absences, tardiness, or
bebavioral probless.

68. Coafer sith staff Cfroa Nasageaeat Baployes Relations (NER)
prior to takiag actioss os subordimates.

6. ¢ ! sul 1aates about ab tardiness, behavioral
prodblens.

70. 1afors chain of comsand of comduct/bsbavioral prabless
(e.9., abseaces, tardimess’ =ilh salitary subordimates.

71. Detersiae if adverse actioas (8. 4., suspension, resoval)
should de takem decawse of poor perforsaace.

72. Detersine if forssl disciplimary steps should be takes ia
r to duct/bebaviorsl prodbleas (e.g., adseances,
tardiness).

73. Isitiate sdverse actioas (e.g., suspension, resoval) for
subordinates shose perforsance is bdelow scceptadle levels.

74. Rrite letters of reprisand.
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fow reportast 19 thas kaonledge. ekill,
ad1lity, or ether charscteristic for
effective perforassnce of this task?

Saisportaat

Misor lsporteace
Isportaat

fery leportant.
Bztresely Isportaat
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Traia sad Develop Gapleyess
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78. [deatify traisiag aeeded by gsubdordiaates.

76. Complete trainiag seeds survey.

77. Determine if currestly available traiasiag prograss aset
subordisates sseds.

78. ldestify availabdle trsisiag/developseat opportuaities for
subordisates.

79. Iafora subordinstes of trasising/developaent apportumities.

80. Nosinats subordinates to receive trainiag.

81. Designate sudordinates to receiye cross-traisiag.

82. Develop iadividual Developmeat Plass (IDPs) mitd
subordisates.

8). Develop traiaiag plans for swubdordisates ia special
saploysant programs (e.¢., appresatices, co-op studests,
isteras, wpsard aodility, vetersas, re-adjustseat
enployees).

84. Provide erou-trnn'l' for subordinates.

8S. Design on-the-Jjod trainisg prograas.

86. Provide oa-the~-jobd traiaing.

87. Instruct subordinates om hom to use asw equipaent.

88. Assiga ezperieaced employse(s) to traia mem sorkers. .

09. Provide career developasat couaseling to subordinates.

920. Justify need for mon-governmeat sources of tre1aing.

91. [Ensure sudbordinates are free for PT, trainimg, ete.

92. Docusent effectiveness of training attended by sudordinates
(e.q., comsplete DD 13356).

3.

Evaluste long term effectiveness of trainimg attended bdy
subordinates. -




L340 - TASK IMPORTANCE RATING FORN J

Sos 1mportast 1s this kaosledge. ekill,
ability, or other chsracteristic for
effective perforsance of this task?

Saieportaat

Mimor laportasce
Important

Yery laportaat
fztresely laportast

e w N -
e a8 8

coaduct Neetings aad Briefiage

d——. e e

-

kSA0s

1o conk ___.....

Orel Cesaualesties
Publie Bpeaking

94. Conduet staff seetiage.

935. Coaduct asetiags mith subordiaastes at begimaiang of their
shaft.

96. Participate 1a staff seetiags, coafereaces, ete.

97. Srief upper AsRageseat OR progress of Work or project
sctivities.

98. DPrief sudordinates os progress of sork or project
sctivities.

99. Conduct safety uonu;.
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Sor japortaat 19 thas kaesledge, shill,
ahlity, or other charactsristic for
effective perforsance of thas task?

Snasportant

Nimor Importance
Important

Yery laportant
Catrenmely laportaat

Provide Orieacatios

- — . .

£340s

mweoor . ... ..

Orsl Coasuaisstion

Provide oriestatioa to nes esployees.

101,

txplaia persamnel policies and progedures to sutordinates.

102.

Exzplain adainistrative policies amd procedures to
subordinates (e. 9., TDY, sork hours, leave).

Czplain local imstallatioa policies and procedurss to
subordinates.

104.

Explain mailitary policies and procedurss to civilian
supervisors and/or sudocdisates.

Bzplain civiliss policies and procedures to silitary
supervisors aad/or ailitary subordisates.

106.

InCors sudordinat of 4 diag ch
procedures.

ia policies or

J-11
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Sos iaportaat is thas kaosledge, siall,
ability, or other characteristie for
sftective perforsance of thas task?

= Eaiaporctaat

s Nieor lmportance

a laportast

s Very laportant

= gztresely Isportaat

Coneuaicate sith Subordinstes, Juperiors, ead Others

RATING FOAN L
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107. 1afors higher eanag ¢t of employees’ viewms aad coaceras.

108. lafors subordiastes of sanagesest odjectives, decisions,
and viess.

109. Ask secoad-line supervisor or above for delp or advice mth
sork-related prodless.

110. 11afors second-~lise suparvisor or adbove when prodieas arise
shich mll delay completios of mork.

119. Cosasumicate with waiox nms‘ouanvonlaunmt.

112. Isfors d-line supervigor or sbove of your
subordisates’ accomplishaents.

113. Represeat your subordisates duriag their abseace.

114. epresent your issediate supervisor duriag his/her absence.

115. Comsunicate ®ith other supervisors is your orgasizatioa to
isprove operations. .

t16. Comaunicate mith meaders of other orgasiszatioas to improve

operations.
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Sos isportaat is this kaouledge. skill,
adility, or other chsracteristic for
effective parforsance of this task?

Uniaportant

Namor lsportaace
Isportant

Yery Japoartaat
titresely Importast

Coaduat Admisietrative Dutiess

10 coot

foading 40111ty

a%.

117. Rrite or keep records/logs (e.g., suspease dates, mork
status sheets, project logs, work ocrders).

118. firate policies sad procedures (e.g., 30P).

119,  Read memos, hewsietters, regulations, journals, ete., to
keep up sith davelopseats related to supervisioa.

120. Read, research requlations per.-ining to personnel
ssnageasnt and adsinistrative procedures.

121, Provide job refereaces for subordimates.

122. Eaforce ssoking/son-ssokiag regulatioas.

123. Assess/verify asccuracy of facts, stateaents, or coaplaists
by others defore they decose part of s record or s basis
for actioa.

124. Resolve sork-related cosplatats, coaflicts or disputes
among subordinstes.

125. Resolve wvork-related conflicts bDetmeen your sudbordisates
and pecple im other offices.

126. Follom grievance pr es in resp to grievasces.

127. EKeep up-to-date oOm union coatracts or sctivities.

128. mMonxtor compiiance with uR10D Agresments.

129. Ass1gn work space to subordinates.

130. 4llocate supplires or equipment to subordinstes.

131, irrsnge (or support from other offices or activities.

132. Consult wsith off-goiag supervisor about shift coaditions.

J-13
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Bos 1smportaat is this kaosledge, skill,
abirlity, or other charscterastic for
effective perforsance of this task?

s §ajeportaat

= Namor Importaace

® Important

= Yery laportaat

s Eztresely laportant

Nanage Rork Schedules

£340s
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133. Reguest/justify coap tiee or overtise for subordiastes.
134. Appruve Coap times or overtime for subordiaates.
13S. Coordinate saaual leave/vacatios schedules for
subordinates.
136. approve/disapprove req ts for ab and leave. I
117. Complete subordinates’ time cards aad overtise sheets. l !
138. Certify time shests/tise cards.
139. Revies persoanel records and reports (e.g., tise end
attendaace, sick lesve, overtime) for accuracy aad
potential abuses (e.g., excessive tardiaess, sick leave).
140. Schedule subordinates’ wmork bdours.

141, fevise mork schedules to adjust for sudordinates’

vacations, retirements, leaves of adsence, attendaace ot
trainiag, ete.

142. Revise mork schedule to meet changes ia the desands for
unit's products or services.
143. Determine causes of subordinates’ repeated sdsences/

tardiness.
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fen ieportaat is this kaosledge, ekill,
ehlity, or other charscteristic for
offective perforasnce of this task?

o Saiaportast

® Nisor laportaace

= laportant

s Yery leportaat

® Ratresely leportaat

Nagataia Salfety Requireasats

£340e

*)

17. Safety ond Boslith Regulats

149, lastruct persoasel ia the use of safety equipment.
150. Iastruct persomnel ian the odservance of safety regulatioas. ’
191, coune{uroty tests oa equipaeat !
152.  Request safety tests oa equipesst. i '
153. Iaspect mork area for safety hasards.
154. Iavestigate work-relsted accidests. i
153. Casure that safety hasards are addressed. '
156. lastruct personnel is proper haadliag of hezardous I
saterials. |
157. lastrect persomnél hom to wse work equipmeat safely. ‘
158. 1Iaspect safety equipeent. !
185. Report accideats. !
160. Docusent safety violations. l
161, Complete accident reports. ]
162. Complete workers' coapensation forss.
16). [Eaforce safety programs and procedures. 4!
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£340s 1pcoot __. . ....
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Kanage Raployee' s Work RjRje||*|=|e=

164. Delegate authority to work lesser or other subordisstes.

165. Establish swork priorities aad desdliass to meet ailestones.

166. Assign mork to subordinates.

167. 4s33s1gn sork priorities sad deadlines to sudordinates.

168. [Rzxplain mork assignmeats to subordinates.

169. NMevies subordisates' wmork whea ia progress.

170. Review and approve subordinates’ sork upoa completios.

171. 1Integrate the mork of seversl swubordinates to create s
final product.
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LSi0s ID CODE ... ._...
Son important is this kaomledge, sikill,
ability, or other charscteristic for
effective perfarmsance of this task? H
.
-
1 ® Parsportaat 2
2 = Ninor laportance :
3 = lasportant o
4 = Yery lsportant 2l
$ » Extremely lImportant a2 -
sj/e|o
s 93
-
§ dl¢e
28] =
Overses Operstioas e -
172. Mositor/evaluate sork performed for the Aray by outside
veadors_ or coatractors.
173. Svaluate progras/project status or progress.
174. Evaluate sork requests to detersine if sork can be
accoeplished and is withio the sarssion of the unit.
175. Detersine mhen mork should be performed in-bhouse and mhen
to cortract work out.
¢
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Sos jeportast is thas kaonledge, skil},
adility, er other chsracteristic for
effective perforsance of thas task?

1 = Jajeportaast

2 = pisor laportance

3 = laportant

4 ® Very leaportaat

$ s Satresely Isportant

Nanage Nateriale aad Supplies

E3A0s

Asoountadiiity

17¢. Detaraise the supplies, parts, equipesat, or tools sesded
to asccoamplish mork.
177. Detersise if supplies, parts, equipseat or tools are |
svailable to accoaplish sork. 1
178. Request/ovrder supplies, parts, squipmeat or tools required i
to accosplish sork.
179. Receive/verify receipt of supplies, parts, equipasst or
tocla.
180. Check equipment to assure it is sorkiag properly. l i
181. Request repairs os dosa equipsest.
182. Schedule preveative asiateanance oa equipaent.
183. Develop iaterasl coatrols to aisiaize mNaste, frsud or
abuse.
184. Implement internal coatrols to siaisise maste, frawd or
abuse.
18S. Assess iateraal coatrols desigaed to sinimize maste, fraud .
or abuse.
186. Accouat for hand receipt equipeent os the survey list. .
187. Report sissing tools/equipeent. l
188. Justify the meed for retaining sllocated supplies or
equipaest for t-bordinates.
109. Justify the aeed for retaining allocated mork epace for

subordinates.
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Sos i1mportant is thas kmomledge, skill,
atality, or other characteristic for
effective perforsance of this task?

Saiaportant

Hinor laportance
Important

fery Importesat
Extremely lsportaat
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a8 8 a0

Plan

Ipcodt _____..

Deototon Naking
Plenning

Orgentiuning

fesponsible

[1 A

190. Assess the impact of future sorkload oa staflfing
requiresents.

191.  Assess the ispact of aission changes oa sorkload aad
staffing requiressnts.

192. Survey custosers/usecs to estimate future rorkload.

193,  Survey custosers/users to 83sess quality of services
provided.

194. Bstimate unit's short-range sorkload.

195. Rstimate uait’'s loag-raage sorklosd.

196. Lstimate tise required to coeplete projects.

197. Aissess impact of nes techaology oa work group.

196. Assess efficiency of sork apecations.

199. Develop plans for improving sork operations.

200. Develop plans to achieve goels or ailestonss.

301. Isplessnt plans to achisve goals or silestones.

202. Participate in wsriting aissioa and function statesents.

20). Momitor update mission and fuaction statements.

204. Implement plans for improviag sork operations.
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os i1mportant 1s this kaowvledge, skall,
ability, or other characteristie for
effective perforsasce of thas task?

KSa0s
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1 = $naeportant -
2 * Mamor leportance ]
3 = Importast s
4 = VYery laportant -
$ = Extresely Isportant -
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si=
al=
a|®
Sudget -|"-
205. MNomitor curreatly availadle fimssacial resources.
206. Mosmitor loang-range availability of finaacial resources.
207. Estisate finaacial resources required to complete projects.
208. Project resources (e.¢., persoaanel, equipeaeat, trasining,
TDY) required oa an anaual dasis 30 budgets cas be
decarmlned.
209. Allocate/reallocsts budget resources among differest
sork/projects
210. Justify allocation of bdudget resources for sork/projects.
2t1. Develop interaal mork group operatiang bdudgets froa
sllocations received.
213. FBegotiate mith others to obtain personnel, equipeent,
saterials or fiasscial resources to accomplish sission.
213,

Momitor use of overtise, travel funds, traiaiag funds,
incentive resards, etc. to eansure that spendiag keeps
si1thin budgetary constraints.




Y

- e RO - -

R340 - TaSK INPOATANCE RATING FORN ©

i
i
!

! Sos ieportsat is this knomledge, siaill,
ability, OF other characteristic for
effective perforeaace of this task?

Saisportant

Ninor Japortance
Iaportaat

fery laportaat -
Satreasly Importast

s s sad

1
2
3
4
)

Seeurity Pelieies

Practice Security Preesdures

[}
|
|
|
|

214. Ezplainm securily policies and procedures to subordiaates.

218, Detersine seasitivity of positioas for security purposes. l i

216.  Reques tey ol tor swbordisates. |
317. Review subordiaates Per 181 y Stat (i.e., DD
398).

318. Maiantais privacy/security of personnel informstions ia
sccordaace mith the Freedos o{ Iaforsation/Privacy Act.

219. Develop SOP ia accordance with security regulatioas.

2320. 1Iepl S0P ia 4 sith security regulations.

321, Notify asppropriste personael (e.9., security officer,
uilitary Iatelligence) of suspected security risks or
viclations. :

322. Report/documeat security violatioas.

223. nmomitor the physical security of the mork area.

224. Conduct security training eeetiags.

225. Naintain records of subordinates’ attendance at security
asetings.

226. Identify changes ia Job requirements shich require that
sebordinates clearsnce De upgraded or downgraded.

JUNIDEIENN NEIEIN S
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KNOWLEDGES, SKILLS, ABILITIES, AND OTHER CHARACTERISTICS (KSAOs)

1edges

1. Merit Promotion System: Includes vacancy announcements, competitive and
noncompetitive merit promotion actions, priority placements, reinstatement
eligibles, and the rating/ranking process for applicants (e.g., FPM 335 and
AR 690-300 chapter 335).

2. Employee Reassignment: Includes downgrade, and transfer procedures.

3. Position Management: And classification system. Includes job
descriptions, position classification standards, position review, and
position management principles (e.g., AR 690-500 chapter 501).

4. Staffing/Manpower Requirements: Schedule X, AR 570-4 and TDA, staffing
guides. (DA PAM 570-551, DA PAM 570-558, APERS).

5. EEO/Affirmative Action: Day to day practices and procedures.

6. Affirmative Action Programs: Awareness of federal programs such as
Federal Women's, upward mobility, and hire the handicapped.

7. Eligibility Requirements: Nominating procedures for decorations,
awards, and honors (e.g., career service recognition for civilian employees,
quality step increases, public service award).

8. Performance Appraisal System: Includes performance counseling process,
feedback, guidance, review, goal setting, and development of performance
standards ?e.g., FPM 430, AR 690-430).

9. Drug and Alcohol Abuse: Its effect on worker performance,. and the
supervisor's responsibilities to detect and help correct problems.

10. Referral Sources: Available for subordinates with personal problems
(g%g.,)financial counselor, drug and alcohol counselor, judge advocate
office).

11. Discipline Policies and Procedures: Includes both formal and informal
disciplinary actions (AR 690-700 chapters 751 and 752).

12. Training Policies and Procedures: Includes determination of training
needs, procedures to follow to try and ensure subordinates/oneself receive
training, and the types of training available (e.g., on-the-job training,
Army/DoD courses, non-government courses).

13. Career Management: Policies and program requirements (e.g.,
AR 690-950-1).

14. Overtime Regulations: Includes the Fair Labor Standards Act (FLSA) and
Title 5 United States Code Overtime Entitlement.

15. Accountability: Property policies and procedures (e.g., hand receipt
survey, AR 735-5).
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16. Grievance Procedures: Grievance and appeal procedures as outlined in
Army Regulation 690-700, chapter 771.

17. Safety and Occupational Health Regulations: Procedures and practices
(AR 40-5, AR 385-10, AR 385-32, AR 385-40).

18. Budget Policies: And Process.
19. PPBES: Planning, Programming, Budgeting, and Execution System.

20. Security Policies: Procedures (e.g., personnel security, classified
documents security, ADP security, physical security).

21. Organization's Mission: Own organization's specific mission.

11s it h aracteristi

22, Leadership: The ability to take charge of a situation, to instill
confidence, and promote action among subordinates.

23. Delegation: The ability to assign work, establish controls, and ensure
that subordinates have the necessary authority and resources.

24, Conflict Resolution: The ability to listen to all sides of a dispute,
objectively evaluate the situation, and respond appropriately.

25. Motivate Others: The ability to motivate subordinates to perform to the
best of their abilities.

26. Written Communication: The ability to write memos, letters,
instructions, and other materials in a clear and organized fashion.

27. Reading Ability: The ability to read and comprehend written material.

28. Oral Communication: The ability to express oneself clearly in a one-on-
one or small group situation.

29. qublic Speaking: The ability to communicate orally to large groups of
people.

30. Teaching Ability: The ability to impart new skills and knowledges.

31. Persuasion: The ability to obtain acceptance or agreement to an idea,
plan, or course of action.

32, Decision Making: The ability to make timely decisions based on factual
information, personal experience, and knowledge of the mission of one's
unit, specific organization, and the Army in general.

33. Stress Tolerance: The ability to maintain an acceptable level of
performance and conduct under stressful conditions.
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34. Non-Discriminatory: The ability to relate without prejudice to
individuals whose backgrounds, appearances, values, or physical condition
are different from yours.

35. Human Relations: The ability to develop and maintain cooperative and
productive working relationships with peers, subordinates, and superiors.

36. Courage to Confront: The ability to confront one's subordinates about
performance or conduct problems.

37. Coordination: The ability to coordinate the efforts of several people
to achieve work or project goals efficiently.

38. Planning: The ability to set goals, establish plans, anticipate
obstacles, and identify means to overcome them.

39. Organizing: The ability to prioritize tasks, schedule people, and
arrange resources so as to achieve objectives most effectively.

40. Problem Identification: The ability to assess the overall effectiveness
of the work unit and identify any issues or problems.

41. Developmental Counseling: Skill in helping subordinates identify their
developmental needs and means for meeting them.

42. Performance/Conduct Counseling: Skill in counseling employees about
work-related problems (e.g., performance deficiencies, attitude problems,
conduct problems).

43. Time Management: Skill in managing one's time efficiently.

44, Monitoring Work: Skill in monitoring the progress of subordinate's work
(e.g., seeing that orders are carried out, correcting and assisting
subordinates, making sure that work is up to standard, and knowing early
when something goes wrong).

45. Self-Confident: Believes in own abilities to get the job done. Acts
with sureness and certainty.

46. Thorough: Concerned for the completeness, accuracy, and overall quality
of the work.

47. Honest: Values the truth and refrains from making misleading
statements.

48. Self-Starter: Originates actions to obtain self-imposed or other-
imposed goals rather than waiting to be told what to do next.

49. Responsible: Accepts responsibility for own actions.

50. Dependable: Reliably completes assignments, meets deadlines, follows up
on requests, and pursues important matters until they are resolved.
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51. Achievement Oriented: Approaches the work situation ambitiously. Likes
responsibility. Interested in getting ahead.

52. Empathetic: Aware of the impact of own behavior on the feelings and
needs of others.

53. Technically Competent: Knows the work to be supervised. Has sufficient
technical knowledge to be respected by other workers. Can make sound
technical decisions.

54. Fair: Treats subordinates without favoritism. Evaluates work and
administers rewards based on subordinate's true ability and accomplishments.

55. Gets Facts Before Acting: Seeks complete information from all available
sources before making judgments or decisions about important work matters.

56. Tactful and Diplomatic: Presents negative information clearly, yet
¥ithout raising the listener's defenses or forcing the listener to lose
ace.

57. Emotionally Stable: Reacts appropriately and predictably to everyday
events. Is neither moody nor suspicious around others.

58. Trustworthy: Handles confidential, classified, and/or personal
information appropriately.
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Appendix K

Phase II Reliability Estimates
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Phase II Reliability Estimates

Number Single Rater Estimated Multiple
of Rel abllitgﬁ Rater Reliability

KSAO Raters Rem SEM

1. Merit Promotion System 28 .242 111 .899 .050

2. Emplo Reassignnent 28 .373 .122 .943 .044

3. Posit Mana 28 .367 .262 .942 .095

§. Staff ? gouor Requirenents 28 .448 234 .958 .075

5. E;?/Aff rmative Action 27 .565 234 .972 .066

6. irmative Action Pro rans 27 .225 .022 .887 .010

7. igibility Requirements 26 .309 .457 .921 .187

8. Pe ornance Agpraisal System 3l .508 .688 .970 .195

9. Drug and Alcohol Abuse 26 .348 .058 933 .022

10. Referral Sources 26 .609 .918 .976 .252
11. Disci911ne Policies and Procedur 30 443 .401 .960 .126
12. Train naaPolicies and Procedures 27 .331 .124 .930 .048
13. Career Management 27 .061 .969 .018
14. OQvertime Regulations 26 .307 . 346 920 .142
15. Accountability 3l .507 .052 970 .015
16. Grievance Procedures 30 .527 .684 971 .193
17. Safety and Health Regulations 27 .306 .071 .923 .029
18. Budget Policies 27 .698 .017 . .004
19. PPBES 27 .830 .007 992 .001
20. Security Policies 30 .567 .204 .975 .055
21. Organization's Mission 28 .419 .094 .953 .031
22. Leadership 30 .530 .168 971 .047
23. Delegation 27 .466 .183 .959 .059
24. Conflict Resolution 29 . 326 .200 933 .076
25. Motivate Qthers 27 .306 .241 .922 .098
26. Written Communication 31 .449 .343 962 .105
27. Reading Abilit 31 .406 .263 .955 .085
28. Oral Communication 31 .535 .213 .973 .058
29. Public Sp eak1ng 31 .554 .655 .975 .176
30. Teaching Ability 27 .501 .291 .964 .089
31. Persuas1on 31 .581 .231 .977 .060
32. Decision Making 31 .358 .176 .945 .062
33. Stress Tolerance 29 309 .123 .929 .048
34. Non-Discriminatory 31 441 371 .961 115
35. Human Relations 26 24 .102 926 .041
36. Courage to Confront 31 .326 .233 .937 .086
37. Coordination 26 .458 .014 957 .005
38. Planning 31 .422 .098 .958 .031
39. Organlz1ng . 31 392 .409 952 .136
40. Problem Identification 30 401 177 953 .059
41. Developmental Counseling 31 .479 .44 966 .131
42. Performance/Conduct Counseling 3l .304 .545 931 .209
43. Time Management 25 555 .178 969 .053
44. Monitoring Work 31 420 . 340 957 .108
45. Self-conflict 26 399 .100 945 .035
46. Thorough 31 .418 .316 957 .101
47. Honest 31 .476 .297 966 .088
48. Self-starter 26 .546 .142 969 .042
49. Responsible 3l .411 .2 956 .092
50. Dependable . 31 .407 .310 955 .100
51. Ac jevement Oriented 27 529 .027 968 .008
52. Empathetic 26 646 217 979 .058
53. Technically Competent 31 .327 967 .095
54. Fair 31 457 .324 963 .098
55. Gets Facts Before Activity 31 418 .455 957 .145
56. Tactful and Dlplomat1c 29 544 137 972 .038
57. Emot1ona11¥ Stable 29 295 .180 .924 .072
58. Trustworthly 29 367 .380 .944 135
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Appendix L

KSAC Importance Ratings by Task

L=0




CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAOQ's (BY KSAQ) Page: 1
TASKNUN n mean std stderr min wmax

---------- KNOWNUM=1 - --occe-eeeaea-

1 28 3.7143 1.1819 0.2234
2 28 3.8214 0.8189 0.1548
3 27 2.9630 1.3723 0.2641
4 28 3.9643 0.8381 0.1584
5 27 3.7778 1.0500 0.2021
6 28 4.0357 0.9222 0.1743
7 28 3.6429 1.0616 0.2006
8 27 3.9259 0.9578 0.1843
9 28 4.0357 0.9616 0.1817
10 27 4.4444 0.7511 0.1445
11 27 3.7778 1.1875 0.2285
12 28 3.9643 0.8812 0.1665
13 28 3.7857 1.2578 0.2377
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 2

TASKNUN n mean std stderr win max

|

3.3214 1.3068 0.2470
3.5357 1.2615 0.2384
2.0769 1.2625 0.2476
28 3.6071 1.1333 0.2142
3.1481 1.3503 0.2599

28 3.7143 1.1174 0.2112

28 3.2143 1.3432 0.2538

27 3.3333 1.1767 0.2265

28 3.5000 1.1055 0.2089
10 27 3.7778 1.1875 0.2285
11 27 3.2222 1.3107 0.2522
12 28 3.2143 1.2280 0.2321
13 28 3.0000 1.3053 0.2467
14 27 3.4074 1.3661 0.2629
15 27 3.5556 1.4233 0.2739
16 27 3.7037 1.2954 0.2493
17 27 3.3333 1.3009 0.2504
18 27 3.5556 1.0500 0.2021
19 26 3.4615 1.2403 0.2433
20 27 3.7037 1.1030 0.2123
2 27 3.5556 1.2810 0.2465
22 27 3.2222 1.5771 0.3035
23 27 2.9259 1.6155 0.3109
24 27 3.3333 1.2710 0.2446
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 3

TASKNUN n mean std stderr min max

;
'

0.2499

28 3.1429 1.4836 0.2804

28 2.7500 1.3229 0.2500

27 2.9259 1.3847 0.2665

28 3.0357 1.2905 0.2439
10 27 3.3704 1.4451 0.2781
11 27 2.8148 1.5200 0.2925
12 28 3.0714 1.3589 0.2568
13 28 2.8929 1.4742 0.2786
14 27 4.0741 0.8286 0.1595
15 27 4.1481 0.8640 0.1663
16 27 4.4344 0.6405 0.1233
17 27 4.2593 0.7642 0.1471
18 27 4.0370 0.9799 0.1886
19 26 3.8462 1.1897 0.2333
20 27 4.1852 0.7863 0.1513
21 27 4.2222 0.8916 0.1716
22 27 3.9630 1.1260 0.2167
23 27 3.7407 1.3472 0.2593
24 27 3.8148 1.3598 0.2617
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 4

n  mean std stderr wmin max

28 3.6071 1.5715 0.2970
28 3.6071 1.3700 0.2589
26 2.7692 1.3056 0.2561
28 3.1786 1.3348 0.2523
27 2.9630 1.4539 0.2798
28 3.0000 1.5635 0.2955
28 2.5000 1.1386 0.2152
27 2.8889 1.4233 0.2739
28 2.9286 1.5618 0.2951
27 3.1852 1.6417 0.3159
27 2.7778 1.5275 0.2940
28 2.7143 1.3012 0.2459
28 2.5714 1.3992 0.2644
27 4.1852 1.0014 0.1927
27 3.9259 1.1743 0.2260
27 3.9259 0.9578 0.1843
27 3.7407 1.0225 0.1968
27 3.7778 1.2506 0.2407
26 3.5000 1.3638 0.2675
27 4.0000 1.1094 0.2135
27 4.0741 1.1743 0.2260
27 4.0000 1.3301 0.2560
27 3.9259 1.4122 0.2718
27 3.8519 1.3503 0.2599
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: §

N  =ean std stderr min max

26 3.3846 1.2354 0.2423
26 2.8077 1.2006 0.2355
26 3.3462 1.2631 0.2477
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAQ's (BY KSAO) Page: 6

N  mean std stderr min max

27 3.3333 1.3009 0.2504
27 3.2963 1.1373 0.2189
26 3.4615 1.2403 0.2413
26 3.6154 1.3587 0.2665
26 3.3846 1.4718 0.2886
27 3.3333 1.2710 0.2446
27 2.9630 1.1260 0.2167
27 3.1852 1.2721 0.2448
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 7
TASKNUN n  mean std stderr min max

eememcacee KNOWNUN®] == —ccomooeemceee

i3 26 4.5385 0.6469 0.1269
34 26 4.0769 1.1286 0.2213
35 26 3.8846 1.0706 0.2100
36 26 2.9231 1.5211 0.2983
37 25 3.1600 1.2477 0.2495

=5 0=t et 0=A L
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 8

TASKNUN n wmean std stderr min max

3 26 3.9615 1.0385 0.2037
34 26 3.1154 1.3365 0.2621
35 26 3.2692 1.2508 0.2453
36 26 3.5000 1.2728 0.2496
37 25 3.2000 1.2583 0.2517

38 26 3.5385 0.8593 0.1685
39 26 2.8846 1.2108 0.2375
40 26 3.7308 1.1852 0.2324
41 26 3.3077 1.1232 0.2203
42 25 3.0000 1.2910 0.2582

a3 26 3.4615 1.3923 0.2730
44 26 2.6154 1.3879 0.2722
45_ 26 2.8462 1.3767 0.2700
50 31 4.6452 0.5507 0.0989
51 31 4.6129 0.6152 0.1105
52 31 4.5806 0.6720 0.1207
53 31 4.5161 0.6256 0.1124
54 31 4.4194 0.8072 0.1450
55 31 4.5806 0.5642 0.1013
56 27 3.4444 1.5021 0.2891
57 27 3.2593 1.6312 0.3139
58 31 4.0968 0.9076 0.1630
59 31 4.5806 0.5642 0.1013
60 31 4.4194 0.8072 0.1450
61 31 4.0323 1.1101 0.1994
62 31 4.4839 0.7244 0.1301
63 31 4.2581 0.7732 0.1389
64 31 4.0968 0.9076 0.1630
65 27 3.4074 1.4212 0.2735
66 30 4.4333 0.6789 0.1240
107 26 3.3077 1.1232 0.2203
108 26 3.0769 1.2938 0.2537
109 26 3.0000 1.2961 0.2542
110 26 2.8462 1.3767 0.2700
111 26 2.5000 1.2083 0.2370
112 26 3.4615 1.2403 0.2433
113 26 2.5000 1.3928 0.2732
114 26 2.7692 1.3945 0.2735
115 25 3.1200 1.3940 0.2788
116 25 3.0000 1.2910 0.2582
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 9

TASKNUW n wmesan std stderr wmin max
ccnccccea ~ KNOWNUM=9 -- -cocc-c-. ccnces
46 26 4.4231 0.7027 0.1378 3 5
47 25 4.1600 0.9434 0.1887 2 5
48 25 4.0000 1.0000 0.2000 2 5
49 24 4.5417 0.7790 0.1590 3 5




CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 10

std stderr wmin
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 11

stderr wmin
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 12
TASKNON n  mean std stderr win max
75 27 4.3333 0.7338 0.1412

76 27 3.9259 0.8286 0.1595
27 3.8148 0.8787 0.1691

27 3.7778 1.1209 0.2157
27 3.7407 0.9027 0.1737
‘27 3.8519 0.9885 0.1902
27 3.6667 1.1767 0.2265
47 4.0000 1.0000 0.192%
27 3.7037 1.2654 0.2435
27 3.6296 1.1485 0.2210

27 3.4074 1.1522 0.2217
27 3.7037 1.1030 0.2123
27 3.4074 1.3085 0.2518
27 3.5556 1.2506 0.2467
27 3.8148 0.9214 0.1773
26 3.7308 1.1509 0.2257
27 2.6296 1.0432 0.2008
27 3.2593 1.1298 0.2174
26 3.2692 1.0792 0.2116
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 13

n  mean std stderr min max

KNOWNUM=13 -- ccccccccccac--

27 3.4444 1.0500 0.2021
27 3.2222 1.05060 O0.2021
27 3.2593 1.1633 0.2239
27 3.1481 1.3215 0.2543
27 3.4074 1.1851 0.2281
27 3.3704 1.2755 0.2455
27 3.4815 1.1887 0.2288
27 3.5556 1.1875 0.2285
27 3.5556 1.4763 0.2841
27 3.2963 1.3248 0.2549
27 3.2963 1.3248 0.2549
27 3.2593 1.1959 0.2302
27 2.7778 1.3107 0.2522
27 3.1481 1.2921 0.2487
27 3.5185 1.2821 0.2467
26 3.1538 1.4055 0.2756
27 2.5556 1.1547 0.2222°
27 2.9259 1.1743 0.2260
27 3.0370 1.3723 0.2641
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAQ's (BY KSAQ) Page: 14

TASKNUN n mean std stderr min max

camecencae KNOWNUMS1d -= -cccccecoman-

133 26 4.4231 0.7027 0.1378
13 26 4.1538 0.8806 0.1727
135 25 2.6400 1.4399 0.2880
136 26 2.9231 1.2625 0.2476
137 25 3.6400 1.3191 0.2638

= (b pud b Pub b Pub b BB P\D G
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138 26 3.8846 1.3062 0.2562
139 25 3.5600 1.2610 0.2522
140 25 3.5600 1.1210 0.2242
141 25 3.0800 1.2557 0.2511
142 25 3.4800 1.0847 0.2169
183 26 2.6154 1.5252 0.2991
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 15

TASKNUM n mean std stderr w®win max

185 31 3.6452 1.0503 0.1886
186 31 4.1935 1.0139 0.1821
187 31 4.0968 0.8701 0.1563
188 31 3.7419 1.1823 0.2123
189 31 3.5161 1.2877 0.2313
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 16

n  =mean std stderr min max

26 2.4615 1.2403 0.2433
26 1.9231 1.0168 0.1994
26 2.9231 1.3542 0.2656
30 4.1000 1.0289 0.1878
30 4.0333 1.0334 0.1887
30 4.1667 1.0854 0.1982
25 3.6400 1.5513 0.3103
30 4.2000 0.9965 0.1819
30 4.3000 0.9154 0.1671
30 4.2000 0.9613 0.1755
29 4.2414 1.0231 0.1900

=5 §ob fud b fud Gub put §md b Gub P b Pud ut Pud Jub
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAG) Page: 17

3.9630
3.9231
4.1538

std

stderr

0.2252
0.1919
0.2423
0.2303
0.1976
0.2246
0.1843
0.2621
0.2000
0.2152
0.1919
001682
0.1886
0.2070
0.1635

ain  max
1 5
2 5
1 5
1 5
1 5
1 5
2 5
1 5
1 5
1 5
2 5
2 5
1 5
1 5
3 5
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 18

n  mean std stderr wmin max

27 3.7778 1.2506 0.2407
27 3.4815 1.3970 0.2688
27 3.4344 1.5275 0.2%40
27 3.6296 1.4451 0.2781
27 3.4815 1.4510 0.2792
27 3.6296 1.3053 0.2512
27 3.2963 1.4092 0.2712
27 3.3333 1.3301 0.2560
27 3.5926 1.2788 0.2461

b i b b P (b 4t b Bt
T T ILL. L)
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAG) Page: 19

n  mean std stderr wmin wmax

27 3.2963 1.4362 0.2764
27 3.3333 1.4676 0.2824
27 3.1111 1.4763 0.2841
27 3.3704 1.2755 0.2455
27 3.4074 1.3085 0.2518

b b (b (b Gud G Pub b pub
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 20

n  mean std stderr min max
KNOWNUM=20 -- ccccccccccca--

‘30 4.1333 1.1666 0.2130

30 3.8000 1.2972 0.2368

30 3.7667 1.3047 0.2382

30 3.1333 1.4794 0.2701

30 3.8000 1.1567 0.2112

4

3

3

:

3.5333 1.3830 0.2525
30 3.4667 1.4559 0.2658

4.5667 0.7279 0.1329

4.5000 0.8200 0.1497

3.9667 1.1290 0.2061

3.2333 1.5241 0.2783

2.9000 1.4468 0.2641

3.500C 1.3065 0.2385

It b fh b Qad QD Beb (b (b (b (=t (b Pud
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 21

TASKHUR n mean std stderr win max

---------- KNOWNUM=21 == --ccecoccncon-
1 28 3.9286 1.1524 0.2178 1 5
2 28 3.8571 0.9705 0.1834 1 5
3 26 3.3077 1.4358 0.2816 1 5
4 28 3.9286 1.0516 0.1987 1 5
S 27 3.4815 1.1559 0.2225 1 5
6 28 4.0714 0.9786 0.1849 1 5
7 28 3.3929 1.1655 0.2203 1 5
8 27 3.5926 1.0834 0.2085 1 5
9 28 3.6429 1.0616 0.2006 1 5
10 27 4.2222 0.8916 0.1716 1 5
11 27 3.4074 1.2788 0.2461 1 5
12 28 3.3214 1.2781 0.2415 1 5
13 28 3.3214 1.3623 0.2574 1 5
14 27 4.3333 0.6202 0.1194 3 5
15 27 4.1481 0.9074 0.1746 1 5
16 27 4.2222 0.9337 0.1797 1 5
17 27 4.2593 0.9842 0.1894 1 §
18 27 4.0000 1.0742 0.2067 1 5
19 26 3.7308 1.2508 0.2453 1 5
20 27 4.1111 0.9740 0.1875 1 5
21 27 4.0000 1.1767 0.2265 1 5
22 27 4.0741 1.1743 0.2260 1 5
23 27 4.0000 1.3301 0.2560 1 5
24 27 3.8889 1.3681 0.263 1 5
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 22

TASKNUM n mean std stderr wmin w®ax

——cmmeaae KNOWNUM=22 -- =-=cceeecmcmae
38 27 4.2593 0.8590 0.1653 2 5
39 26 4.2692 0.7776 0.1525 3 5
0 26 4.1923 0.8010 0.1571 3 3
41 26 4.2692 0.7776 0.1525 3 5
42 25 3.8800 1.0924 0.2185 1 5
43 27 4.3704 0.8389 0.1614 2 5
44 27 3.5185 1.1559 0.2225 1 5
45 27 3.6296 0.9260 0.1782 2 5
46 25 4.0400 1.0599 0.2120 1 5§
47 25 3.9600 0.9345 0.1869 2 5
48 25 4.0000 0.8660 0.1732 2 §
49 24 4.0417 1.0417 0.2126 1 5
67 30 4.0333 0.8503 0.1552 2 S
68 30 3.5667 1.1351 0.2072 1 5§
69 30 4.3667 0.7184 0.1312 3 5

“70 25 3.4400 1.2610 0.2522 1 5
71 30 3.9000 0.8030 0.1466 3 5
72 30 3.9000 0.9595 0.175%2 1 5
73 30 4.0333 0.8087 0.1477 2 5
74 29 3.9310 0.8422 0.1564 2 5
75 27 3.5556 1.1209 0.2157 1 5
76 26 2.8462 0.9672 0.1897 1 4
77 26 2.8846 1.1073 0.2172 1  §
78 27 3.1852 1.1107 0.2138 1 5
79 27 3.4074 0.9711 0.1869 1 5
80 27 3.2593 1.2276 0.2363 1 §
81 . 27 3.1481 1.1995 0.2308 1 5
82 27 3.3704 1.0432 0.2008 1 5
83 27 2.9630 1.2855 0.2474 1 5§
84 27 3.2222 1.0127 0.1949 1 5
85 27 3.2222 1.0500 0.2021 1 5
8 27 3.6296 0.9667 0.1860 2 5
87 27 3.4444 0.9337 0.1797 2 5
88 27 3.5926 0.9306 0.1791 2 5
89 27 3.3704 1.1485 0.2210 1 5
9 26 2.7692 1.3359 0.2620 1 5
91 27 2.8519 1.2620 0.2429 1 5
92 27 2.8889 1.2810 0.2465 1 5
93 27 2.6667 1.3301 0.2560 1 5
107 26 3.7692 1.1066 0.2170 2 5
108 26 3.8846 0.9519 0.1867 2 5
109 26 3.2692 1.3728 0.2692 1 5
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TASKNUW n mean std stderr min

CIVPERS - SUMNARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 23

110 26 3.5385 1.2077 0.2368
11 26 3.2692 1.5377 0.3016
112 26 3.8077 1.2335 0.2419
113 26 3.2692 1.4299 0.2804
114 26 3.9615 1.1129 0.2183
115 25 3.9200 1.0770 0.2154
116 25 3.8800 1.0536 0.2107
164 27 4.1111 0.8006 0.1541
165 27 3.8889 1.0860 0.2090
166 27 3.5556 1.0127 0.1949
167 27 3.8148 0.9214 0.1773
168 27 3.8148 0.8338 0.1605
169 27 3.1481 0.9074 0.1746
170 27 3.4074 0.8884 0.1710
n 27 3.7407 0.9027 0.1737

N =0 b=t N\ ) 0=5 (=5 (ad (=2 1= D (=2 = P=d Pud
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TASKNUN n mean std stderr min ®ax

3
nN
<
w
. o
o
N
1
N
[y
N
(-]
[ ] L] * [ ] L) L] L] *
§
b b (b Jud b P P=b ()
TLILIBILIT LT WL

L-24




CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 25
TASKEUN n mean std stderr w®min wmax

cececcecee KNOWNUN=24 -- ccccccccacca--

46 25 3.7600 0.9695 0.1939 1 5
4 25 3.6400 0.9074 0.1815 1 5
48 25 3.7200 1.1000 0.2200 1 5
49 24 3.4167 1.2825 0.2618 1 5
67 29 3.8621 1.0930 0.2030 1 5
68 29 3.8276 1.1361 0.2110 1 5
69 29 4.1379 1.1252 0.2089 1 5
70 25 3.4000 1.4434 0.2887 1 5
71 29 4.0335 1.1175 0.2075 1 5
72 29 4.0345 1.1490 0.2134 1 5
73 29 3.7586 1.2721 0.2362 1 5
74 28 3.5714 1.2889 0.2436 1 5
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 26

N @ean std stderr min max
KNOWNUN=2S -- -ccccccnccce--
25 3.1600 1.1431 0.2286
25 2.9200 1.2220 0.2444
25 3.4400 1.1210 ~.2242
25 3.6800 1.1804 0.2361
25 3.6000 1.2247 0.2449
26 4.1923 0.7494 0.1470
27 3.7778 0.8006 0.1541
27 4.2593 0.7642 0.1471
26 4.0000 1.0198 0.2000
25 3.6400 1.0360 0.2072
26 3.9231 0.8910 0.1747
27 3.7407 1.1298 0.2174
26 3.5385 1.1395 0.2235
27 3.2222 1.2506 0.2407
27 2.5926 1.0099 0.1944
27 2.5926 1.1851 0.2281
27 2.6667 1.0742 0.2067
27 3.1481 1.0991 0.2115
27 2.7778 1.2195 0.2347
27 2.9259 1.2687 0.2442

27 2.9630 1.0913 0.2100
27 2.5926 1.2788 0.2461
27 3.2963 1.0675 0.2354
27 3.0000 1.1767 0.2265
27 3.6667 1.0000 0.1925
27 3.1481 1.2620 0.2429
27 3.3704 1.1485 0.2210
27 3.2222 1.2506 0.2407
26 2.2308 1.2102 0.2373
27 2.5185 1.2207 0.2349
27 2.2963 1.2030 0.2315
27 2.18%2 1.1779 0.2267
26 3.2692 1.2184 0.2390
26 3.5000 1.0296 0.2019
2§ 2.8077 1.3570 0.2661
26 2.7692 1.3655 0.2678
25 2.4400 1.3868 0.2774
26 3.4615 1.3336 0.2615
26 2.7692 1.3056 0.2561
26 3.3077 1.3197 0.2588
25 3.5600 1.2936 0.2587
25 3.4400 1.1210 0.2242

Bub b b P b b b b fub b b b o (b o b b b o b b b ud i o Pud b b i b Bmd ND B0 (=0 Gad ND G =B Db (b b gt
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 27

KNOWNUN=26

27
27
27
27
27
26
27
27
27
27
27
25
25
25
25
26
31
31
31
31
31
31
27
27
1
31
31
k) |
3
3l
31
26
30
25
25
25
25
25
26
25
25
25

4.5185
3.2963
3.8519
4.4815
3.444
3.6538
3.7778
4.2593
4.1111
4.0370
3.4815
3.7200
2.9600
3.2400
2.9200
4.m
4.“52
4.5806
3.4516
3.9355
3.0323
4.4839
3.4444
3.3704
3.1613
3.3871
3.0968
4.5161
3.5161
3.4839
3.3226
3.3077

3.9000-

3.5200
3.5600
2.9200
3.1200
3.1600
3.4231
2.6000
3.2800
3.5200

std

0.5798
1.2346
1.0267
0.7000
1.3681
1.3“0
0.9740
1.05695
1.1875
1.1596
1.4510
1.2083
1.2069
1.2342
1.52583
1.0583
0.5507
0.6720
1.1207
1.0307
1.1101
0.9263
1.6486
1.6443
1.0984
1.1741
1.0442
0.7690
0.9957
0.9616
0.8713
1.4077
1.0289
1.0456
1.1576
1.3515
1.2689
1.4629
1.2385
1.3540
1.2083
1.2288

stderr

0.2633
0.2714
0.1875
0.2039
0.2285
0.2232
0.2792
0.2417
0.2414
0.2468
0.3051
0.2075
0.0989
0.1207
0.2013
0.1851
0.1994
0.1664
0.3173
0.3164
0.1973
0.2109
0.1875
0.1381
0.1788
0.1727
0.1565
0.2761
0.1878
0.2091
0.2315
0.2703
0.2538
0.2926
0.2429
0.2708
0.2417
0.2458

min
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 28

TASKNUN n ®mean std stderr min max
116 25 3.5600 1.1210 0.2242 1 5
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 29

TASKNUN n mesan std stderr wmin max

11 27 3.6667 1.2089 0.2327
12 27 2.8519 1.1995 0.2308
13 27 2.9259 1.2066 0.2322
14 27 3.9259 0.8738 0.1682
15 27 4.4444 0.5774 0.1111
16 27 3.9630 0.8540 0.1644
17 27 4.0370 0.8077 0.1554
18 27 3.0741 1.3847 0.2665
19 26 3.3846 1.2026 0.2358

20 27 3.6667 1.1094 0.2135
ral 27 3.7407 1.0952 0.2108
22 27 4.0000 1.1435 0.2201
3 27 3.7037 1.1030 0.2123
24 27 3.3704 1.3053 0.2512
117 31 3.9032 1.0118 0.1817

118 31 4.0968 0.9436 0.1695
119 31 4.2903 0.6925 0.1244
120 31 4.1290 0.8462 0.1520
121 31 3.5484 0.9946 0.1786
122 31 2.6452 1.2793 0.2298
123 31 4.4194 0.6720 0.1207
124 31 3.6774 1.0452 0.1877
125 31 3.4194 1.1768 0.2114
126, 31 4.2903 0.7391 0.1327
127 31 3.7097 1.1603 0.2084
128 31 3.4516 1.2066 0.2167
129 31 2.8710 1.4316 0.2571
130 31 2.8710 1.2843 0.2307
131 31 2.9355 1.3647 0.2451
132 30 2.7000 1.4420 0.2633

b gt b 10 1m0 1 Gad 0=0 ND G2 =0 ND \D €0 NS ND =8 §ub b b 1= Db (i G ND €0 ND b 1= b ND =4 ND D= Db L Lud Bub b NS
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAQ's (BY KSAQ) Page: 30

TASKNUM n mean std stderr wmin max

27 3.1481 1.2311 0.2369
27 2.8148 1.1779 0.2267
26 4.0385 1.3411 0.2630
27 2.9259 1.4657 0.2821
26 4.0385 0.9992 0.1960
28 4.5000 0.8819 0.1667
28 3.7857 1.3705 0.2590
27 4.0370 0.9799 0.1886
28 3.8214 0.8630 0.1631
10 26 3.1923 1.3862 0.2719
11 26 3.0000 1.4142 0.2774
i2 28 4.1786 0.9833 0.1858
13 28 4.2500 0.8434 0.1596
38 27 3.9630 0.7586 0.1460
39 27 4.0370 0.7586 0.1460
40 27 4.1481 0.7181 0.1382
41 26 3.6154 0.9829 0.1928
42 25 3.6800 1.0296 0.2059
43 26 3.6923 1.1232 0.2203
44 27 3.5556 1.0500 0.2021
45 27 3.3333 1.0377 0.1997
46 25 3.5600 1.2936 0.2587
47 26 3.8846 0.9519 0.1867
48 26 4.0385 0.8237 0.1615
49 25 3.7200 1.0214 0.2043
67 30 3.6333 1.3257 0.2420
68 30 4.1667 1.0854 0.1982
69 30 4.6000 0.7240 0.1322
70 26 3.6154 1.3879 0.2722
1 29 3.3448 1.2614 0.2342
72 30 3.3333 1.3730 0.2507
73 29 3.4828 1.2427 0.2308

GOSN EWN M

74 29 2.7931 1.3464 0.2500
929 30 4.5333 1.0743 0.1961
95 30 4.2333 1.0726 0.1958
96 30 4.3000 0.7497 0.1369

97 30 4.6333 0.6149 0.1123
98 30 4.5333 0.6814 0.1244
99 31 3.8710 1.4081 0.2529
100 27 4.4074 0.7971 0.1534
101 27 4.3333 0.7338 0.1412
102 2] 4.2963 0.8234 0.1585

W A3 G 1= L3 G0 €0 Bt 10 hod b b b BmbiND Bt B ot N3 ND B=0 ND ND B Db b L) Gad 63 ND =8 Bt Bmb ND IND Bt NI N B=b =0 pusb b
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 31

n  mean .std stderr wmin

27 4.1481 0.8182 0.1575
26 3.9231 1.0554 0.2070
26 3.6923 1.3197 0.2588
27 4.2593 0.8130 0.1565
26 3.8077 0.8010 0.1571
26 3.9615 0.8709 0.1708
26 3.8077 0.74%4 0.1470
26 3.8077 0.84%4 0.1666
26 3.4615 1.3033 0.2556
26 3.7692 0.9511 0.1865
26 3.2692 1.1156 0.2188
26 3.8846 0.9519 0.1867
25 4.1200 0.8327 0.1665
25 3.9200 0.9539 0.1908

NWNHENFHENDWNN W MW
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114
115
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 32

n =mean std stderr

3.8000 1.2429 0.2269
3.4333 1.1943 0.2181
3.8667 1.1059 0.2019
3.8333 1.2341 0.2253
3.7000 1.3170 0.2404
1.5141 0.2719
0.9522 0.1%04
0.9950 0.19%0
0.9539 0.1908
0.9345 0.1869
0.9434 0.1887
0.9574 0.1915
1.1431 0.2286
1.2871 0.2574
1.1602 0.2368
1.0901 0.2225

g8

® [ ) ® *
gEEak
283

SRCCRRRRRB 88888
O~ )

[
[
-~

min

b ft (b (b Put b b G fuud b Pub P (b (b b Pt

RN LLLLLLBWLIOILLLLOLVLD

L-32




CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAQ's (BY KSAO) Page: 33

TASKNUM n mean std stderr wmin max

---------- KNOWNUN=30 -~ occccccccccaae
75 27 2.7778 1.3107 o0.2522 1 5
76 27 2.1852 1.0014 0.1927 1 4
n 27 2.4074 1.3661 0.2629 1 5
78 27 2.4074 1.2484 0.2402 1 S
79 27 2.4815 1.1559 0.2225 1 5
80 27 2.2963 1.2654 .0.2435 1 5
a1 27 2.7778 1.2810 0.2465 1 5
82 27 2.4815 1.3118 0.2525 1 5
a3 27 2.2593 1.2888 0.2480 1 5
84 27 3.0370 1.3150 0.2531 1 5
85 27 3.1481 1.3503 0.2599 1 5
8t 27 3.7407 1.0952 0.2108 1 5
87 27 4.0370 1.0184 0.1960 2 5
88 27 3.1111 1.3107 0.2522 1 5
89 27 3.0370 1.3440 0.2586 1 5
90 26 1.9615 1.1482 0.2252 1 5
91 27 2.0370 1.1260 0.2167 1 5
92 27 2.2222 1.1547 0.2222 1% 5
93 27 2.0741 1.1410 0.2196 1 5
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TASKNUN n mean std stderr min max

w

SO ™ ¥ 71T 1% 7 R —

38 25 3.7200 0.8907 0.1781 2 5
39 26 3.1923 1.2006 0.2355 1 5
40 26 3.9231 0.9348 0.1833 2 5
41 25 3.4000 1.0408 0.2082 1 5
42 24 3.2500 1.1132 0.2272 1 5
43 25 3.3600 1.3191 0.2638 1 5
a4 26 3.5769 1.0266 0.2013 1 5
45 25 2.9600 1.3988 0.2798 1 5
46 25 3.2800 1.2423 0.2485 1 5
47 25 3.7600 0.9256 0.1851 2 5
48 25 3.4000 1.0000 0.2000 1 5
49 24 3.5833 0.9286 0.1896 1 5
94 30 4.0333 0.8899 0.1625 1 5
95 30 3.5000 1.1371 0.2076 1 5
96 30 4.0000 1.0828 0.1977 1 5
97 30 4.1667 0.9129 0.1667 2 5
98 30 3.9667 1.0662 0.1947 1 5
99 31 3.7097 1.2960 0.2328 1 5
107 25 3.4000 1.0408 0.2082 1 5
108 25 3.4400 1.0440 0.2088 1 S
109 25 3.0400 1.1719 0.2344 1 5
110 25 3.2000 0.7638 0.1528 2 5
111 25 3.1600 1.4048 0.2810 1 5
112 25 2.8800 0.9274 0.1855 1 5
113 25° 2.5200 1.2288 0.2458 1 5
114 25 3.0000 1.3540 0.2708 1 5
115 24 3.7917 0.8836 0.1804 2 5
116 24 3.4583 1.0624 0.2169 1 5
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TASKNUR n wmesan std stderr @min max

QOURBNIM SN -

SEREREET R
o
3
g
£
o

NN

QU
oM
N
o
[ ]
~4
[ 7}
(L]
~
o
>
hery
[- )

N
-

799 0.1886
094 0.2135
4 .2506 0.2407
27 3.5185 1.3692 0.2635
27 3.6296 1.3384 0.2568
31 4.1935 0.7033 0.1263
31 4.1935 0.7492 0.1346
31 3.8387 0.9694 0.1741
31 4.1613 0.8204 0.1474
31 4.0323 0.7951 0.1428
31 4.1935 0.6542 0.1175
27 3.2222 1.5021 0.2891
27 3.1852 1.5451 0.2974
31 3.7742 1.0234 0.1838
31 3.8710 1.0565 0.1897
31 3.7419 1.0318 0.1853
31 3.7419 0.8932 0.1604
31 4.0968 0.7463 0.1340
31 4.0968 0.9076 0.1630
31 3.9677 0.9123 0.1639
26 3.5385 1.2077 0.2368
30 4.4000 0.6747 0.1232
30 4.0333 0.8899 0.1625

3

27 3.5556
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TASKNUN n mean std stderr wmin max
68 30 3.8333 1.0532 0.1923 1 5
69 30 4.0667 0.9072 0.1656 2 5
70 26 3.5769 1.2385 0.2429 1 5
21 30 4.4000 0.6747 0.1232 3 5
72 30 4.3000 0.7944 0.1450 2 5
73 30 4.2667 0.8683 0.1585 1 5
74 29 4.1724 0.7592 0.1410 3 5

190 31 4.0968 1.0118 0.1817 2 5
191 31 4.2903 0.8244 0.1481 2 5
192 31 3.5161 1.2348 0.2218 1 5
193 31 3.7419 1.2374 0.2222 1 5
194 31 4.0323 1.0483 0.1883 1 5
195 31 3.9032 1.0442 0.1875 1 5
196 31 3.8387 1.0359 0.1861 1 5
197 31 3.6452 0.8774 0.157¢6 2 5
198 31 4.0000 0.8165 0.1466 2 5
199 31 3.9677 0.8360 0.1502 2 5
200 31 4.0000 0.9309 0.1672 1 5
201 31 4.0000 1.0646 0.1912 1 5
202 31 3.3871 1.2826 0.2304 1 5
203 31 3.2903 1.1603 0.2084 1 5
204 31 4.0323 0.9481 0.1703 2 5




CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 37

"R mean std stderr wmin max
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TASKNUN n mean std stderr wmin max

2838388
>
w
g
&
e
a8
-
(-]
o
w»
&

27 4.3704 0.8835 0.1700
28 4.4286 0.9201 0.1739
10 27 4.4074 0.8439 0.1624
11 27 3.8889 1.0860 0.2090
12 28 3.8571 1.1774 0.2225
13 28 3.9286 1.0862 0.2053
25 26 2.8462 1.5412 0.3023
26 26 3.7308 1.2824 0.2515
27 26 3.5000 1.2728 0.2496
28 26 3.9231 1.0554 0.2070
29 26 3.5769 1.2385 0.2429
30 26 2.8846 1.3950 0.2736
31 26 2.6923 1.2254 0.2403
32 26 2.6923 1.4358 0.2816

33 25 3.9200 0.9539 0.1908
A 25 3.8000 1.0000 0.2000
35 25 3.8800 0.9274 0.1855
36 25 3.7600 1.1284 0.2257
37 25 3.7200 1.1000 0.2200

38 26 3.6538 0.8458 0.1659
39 26 3.7308 0.7776 0.1525
40 26 3.7308 1.1156 0.2188
41 26 3.8077 1.0206 0.2001
42 25 3.7200 1.1733 0.2347
43 26 3.8077 1.0961 0.2150
44 26 3.1538 1.2866 0.2523
45 26 3.0385 1.0763 0.2111
46 25 3.9200 0.9539 0.1908
47 25 3.8400 0.8981 0.1796
48 25 0.9574 0.1915
49 24 0.9315 0.1901
50 31 0.9205 0.1653
51 31 0.6752 0.1213
52 i 0.7732 0.1389
53 3 0.7606 0.1366
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N wean std stderr min

31 4.3871 0.7606 0.1366
31 4.4194 0.6720 0.1207
27 3.3333 1.6172 0.3112
27 3.4074 1.6469 0.3169
31 3.8710 1.1472 0.2060
31 4.2903 0.9379 0.1684
31 4.1613 0.9344 0.1678
31 3.9032 1.2208 0.2193
31 4.1935 0.9458 0.1699
31 4.1935 0.9458 0.1699
31 4.1290 1.0876 0.1953
26 3.6538 1.3249 0.2598
30 4.4667 0.7303 0.1333
30 4.4000 0.8944 0.1633
30 3.9667 1.1885 0.2170
30 4.4000 0.9322 0.1702
26 3.6154 1.5252 0.2991
30 4.4000 0.8944 0.1633
30 4.3333 0.9223 0.1684
30 4.3333 0.9589 0.1751
29 4.1724 1.1671 0.2167
27 3.9630 0.9799 0.1886
26 3.0000 0.9381 0.1840
27 3.0000 1.3009 0.2504
27 3.2222 1.4500 0.2791
27 3.3333 1.1435 0.2201
27 3.7037 1.2030 0.2315
27 3.4444 1.2506 0.2407
27 3.5926 1.1184 0.2152
27 3.3704 1.3053 0.2512
27 3.6667 1.0000 0.1925
27 3.4444 1.2506 0.2407
27 3.7778 1.0127 0.1949
27 3.2963 1.3248 0.2549
27 3.6667 1.2089 0.2327
27 3.6296 1.2755 0.2455
26 2.5000 1.4491 0.2842
27 2.7407 1.1959 0.2302
27 2.4344 1.3397 0.2578
27 2.3333 1.3587 0.2615

(=0 (b Pub Pt =t b =i \D (=0 b =t b b b b b b (b ND B=B (= P Pod b b =0 b Gad Db Bl D D B=0 IND N =2 0=t 1=t G ()
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A mean std stderr min max
KNOWNUN=35 -- -
26 3.0769 1.4120 0.276% 1 5
26 3.5000 1.3038 0.2557 1 5
26 3.3846 1.2354 0.2423 1 5
26 4.0385 1.1482 0.2252 1 5
26 3.3077 1.2890 0.2528 1 5
26 2.8077 1.2335 0.2419 1 5
26 3.0769 1.1635 0.2232 1 5
26 3.0000 1.3565 0.2660 1 5
26 3.6923 0.8840 0.1734 1 5
26 3.8462 1.0842 0.2126 1 5
26 3.6154 1.0983 0.2154 1 ]
26 3.5769 0.9868 0.1935 1 5
25 3.5600 9.9609 0.1922 1 5
26 3.6154 0.9829 0.1928 1 5
26 2.9231 1.1635 0.2282 1 5
26 2.9615 0.9157 0.1796 1 5
25 3.6400 1.1504 0.2301 1 5
25 3.6400 0.9522 0.1904 1 5
25 3.7600 0.9256 0.1851 1 5
24 3.7500 0.8470 0.1729 1 5
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KNOWNUM=36 --

26
26
25
24
3
31
31
1
31
31
27
27
i
31
31
31
31
31
31
26

- 30

30
30
30
26
30
30
30
29

4.1538
4.1923
4.3600
4.1667
3.4194
4.2258
4.1935
4.3548
4.3548
4.0645
3.2593
3.1111
3.5484
4.4194
4.5484
4.0000
3.8387
3.7742
3.7419
3.6538
4.3333
4.3000
3.8667
4.6333
3.7308
4.0333
4.0333
4.3333
4.3103

std

1.0077
0.7494
0.7000
1.0901
1.0886
0.8046
0.9805
0.9504
0.8386
0.9978
1.5589
1.6251
1.0595
0.9228
0.6752
0.9661
1.0032
0.9903
0.9650
1.1981
0.9589
1.0875
1.1059
0.7649
1.3132
1.2172
1.0662
0.7581
0.8495

stderr min max

0.1976 1 5
0.1470 3 5
0.1400 3 5
0.2225 1 5
0.1955 1 5
0.1445 3 5
0.1761 1 5
0.1707 1 5
0.1506 2 5
0.1792 1 5
0.3000 1 5
0.3128 1 5
0.1903 1 5
0.1657 1 5
0.1213 3 5
0.1735 2 5
0.1802 1 5
0.1779 1 5
0.1733 1 5
0.2350 1 5
0.1751 1 5
0.1986 1 5
0.2019 b 5
0.1396 2 5
0.2575 1 5
0.2222 1 5
0.1947 1 5
0.1384 3 5
0.1578 2 5
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N mean std stderr wmin max

26 3.2692 1.1852 0.2324
26 3.2692 1.1852 0.2324
25 3.2800 1.2083 0.2417
26 3.3077 1.3790 0.2704
26 3.0000 1.0954 0.2148
26 3.3077 1.1232 0.2203

b b Pb Pub b Pub P b
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TASKMUN n wmesan std stderr min max

190 31 4.3226 0.8321 0.1495
191 31 4.3226 0.7911 0.1421
192 31 3.9032 1.1649 0.2092
193 31 3.8710 1.1178 0.2008
194 31 4.0968 1.0756 0.1932
195 31 4.1290 0.9571 0.1719
196 31 4.3226 0.9087 0.1632
197 31 3.6774 1.1369 0.2042
198 31 4.0000 0.8563 0.1538
199 31 4.3548 0.6607 0.1187
200 31 4.3548 0.8774 0.1576
201 31 3.9355 1.0626 0.1908
202 31 3.4194 1.1482 0.2062
203 31 3.3226 1.2487 0.2243
204 31 4.0323 0.9123 0.1639

N 0= p=b pubd J=b Q2D PO =5 PO NN 0 =B b L) 0
aIOILILVUOIGILIOVLALYLALA LA
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135
136
137
138
139
140
141
142
143
190

101
192
193
194
195
196
197
198
199
200
201
202
203
204
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std

stderr

min

1.2342
1.2342
0.8449
1.3565
1.4720

0.2468
0.2468
0.1657
0.2713
0.2944
0.2564
0.2543
0.2375
0.2538
0.2111
0.2903
0.1695
0.1421
0.2110
0.1794
0.1939
0.1719
0.1520
0.1943
0.1613
0.1492
0.1606
0.1802
0.2112
0.2431
0.1781

B=0 0t 0o 0= =0 PO N3 0=5 IND N3 1=2 N3 (=0 N IND (b 18 (b o b (b b b (o (b Pt
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TASKNUN n wmean std stderr min max

S KNOWNUM=4) -- =--ocececmmmn-
67 30 4.1667 0.9855 0.1799 1 5
68 30 3.6667 1.0283 0.1877 1 5
69 30 4.2000 0.8867 0.1619 1 5
70 26 3.4615 1.4486 0.2841 1 5
71 30 4.0333 0.9643 0.1761 1 5
72 30 4.1667 0.9499 0.1738 1 5
73 ;g 3.6333 1.0662 0.1947 % g

3.4828 1.2136 0.2254
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TASKNUN n mean std stderr wmin max

---------- KNOWNUN=41 --
38 26 3.6154 0.9414 0.1846 2 5
39 26 3.3846 1.2026 0.2358 1 5
40 26 3.7692 0.8152 0.1599 2 5
4 26 3.3462 0.7971 0.1563 2 5
42 25 2.8000 1.1547 0.2309 1 5
43 26 3.0385 1.4555 0.2854 1 5
L 26 2.4615 1.1038 0.2165 1 5
45 26 2.8846 1.2434 0.2439 1 5
50 31 3.5484 1.3376 0.2402 1 5
51 31 3.8387 1.18%9 o0.2130 1 5
52 31 4.0323 1.0796 0.1939 1 5
53 31 4.1290 0.8462 0.1520 1 5
54 31 4.1935 0.9458 0.1699 1 5
S5 31 3.7097 1.1013 0.1978 1 5
56 27 2.8889 1.5525 0.2988 1 5
57 27 2.7037 1.53% 0.2963 1 S
58 31 3.1613 1.319% 0.2369 1 5
59 31 4.1290 0.9217 0.1655 1 5
60 31 4.4839 0.8896 0.1598 1 5
61 31 4.3226 0.9447 0.1697 1 5
62 31 4.0000 0.8944 0.1606 2 5
63 31 3.7742 0.9903 0.1779 2 5
64 31 3.8387 0.8204 0.14784 2 5
65 26 2.7692 1.4507 0.2845 1 5
66 30 3.8000 1.2429 0.2269 1 5
75 26 3.9615 0.7200 0.1812 3 5
76 27 3.0000 1.1094 0.2135 1 5
77 27 3.1111 1.1875 0.2285 1 5
78 27 3.3333 1.1435 0.2201 1 5
79 27 3.6296 1.2136 0.2336 1 5
80 27 3.1852 1.0391 0.2000 1 5
a1 27 3.3333 1.0742 0.2067 1 5
82 27 3.7407 1.0952 0.2108 1 5
a3 27 3.2222 1.4233 0.2739 1 5
84 27 3.4444 1.1547 0.2222 1 5
8s 27 3.1481 1.4061 0.2706 1 5
86 27 3.5556 1.1209 0.2157 1 5
87 27 2.8148 1.2721 0.2448 1 5
88 27 3.0000 1.2089 0.2327 1 5
89 27 3.6667 1.3009 0.2504 1 5
90 26 2.2308 1.2428 0.2437 1 5
91 27 2.1481 1.1670 0.2246 1 5
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27 2.3704 1.2755 0.2455 1

n  mean std stderr wmin max
5
27 2.2593 1.2888 0.2480 1 5
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TASKNUN n mean std stderr wmin ®ax

---------- KNOWNUM=A2 == -cococcceconn-e

38 26 3.6538 1.0175 0.1996
39 26 3.8846 1.0706 0.2100
40 26 3.9231 0.8910 0.1747
41 26 3.4231 0.8086 0.1586
42 25 3.0000 1.1180 0.2236
43 26 3.1538 1.2551 0.2462
“ 26 2.7692 1.3056 0.2561
45 26 2.6538 1.1%981 0.2350
46 26 3.8846 1.1774 0.2309
47 25 4.0800 1.0770 0.2154
48 26 4.1154 0.8162 0.1601
49 24 3.9583 0.9991 0.2039
50 31 3.5806 1.1188 0.2009
51 31 4.2903 1.1312 0.2032
52 31 4.1935 1.0139 0

53 31 4.4516 0.6752 0.1213
54 31 4.4839 0.6256 0.1124
85 31 3.6774 1.1072 0.1

56 27 2.9630 1.5807 0

57 27 2.8148 1.6181 0.3114
58 31 3.0968 1.2208 0.2193
59 31 4.3871 0.8437 0.1515
60 31 4.5806 0.6720 0.1207
61 31 4.0968 0.8701 0.1563
62 31 3.9355 0.9286 0.1668
63 31 3.7097
64 31 3.6452
(1] 26 3.2692
66 30 4.0333

67 30 4.1667 0.9855 0.1799
68 30 3.5667 07 0.2284
69 30 5.9000 7.4201 1.3547 4
70 25 3.2000 1.3844 0.2769

[ ]

~
P b b b od Cad =0 Bub 3=b B=0 ND IND NS D Cad D (=5 (b (=5 (=5 Cad Cad 1= 0=t B=b Pt Cad B 1=t Pub b =5 b= N3 IND D=2 ND
T Y L L L L L e e N N Iy

P N OO O -
L ] L ] [ ]

71 29 3.7931 1.2358 0.2295
72 30 4.0333 1.1592 0.2116
73 30 3.9333 1.1427 0.2086
74 29 3.620° 1.1776 0.2187
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TASKUW n wmesan std stderr wmin max

---------- KNOWKUN=44 -~ ~--cccccccemes
50 31 3.6129 1.0223 0.1836 1 ]
51 31 4.4194 0.7648 0.1374 2 5
52 31 3.8065 1.2759 0.2292 1 5
53 31 4.1935 0.9099 0.1634 2 S
54 31 4.1935 0.8725 0.1567 2 5
55 31 3.9677 1.0160 0.1825 2 5
56 27 3.2593 1.6547 0.3184 1 5
57 27 3.0741 1.7080 0.3287 1 5
58 31 3.3548 1.4955 0.2686 1 5
59 31 4.0968 1.0756 0.1932 1 5
60 31 4.0645 0.9978 0.1792 2 5
61 31 3.8387 0.9344 0.1678 2 5
62 31 4.1290 0.8848 0.1589 2 5
63 31 4.2258 0.8450 0.1518 2 5
64 31 4.1613 0.8204 0.1474 2 5
65 26 3.3077 1.3790 0.2704 1 5
66 30 4.1000 1.2134 0.2215 1 S
164 27 3.5556 1.1875 0.2285 1 5
165 27 3.4074 1.2484 0.2402 1 5
166 27 3.1111 1.0860 0.2090 1 5
167 27 3.4074 1.0099 0.1944 1 5
168 27 3.3333 0.9199 0.1770 1 5
169 27 3.7037 1.1373 0.2189 1 5
170 27 3.2222 1.1875 0.2285 1 5
n 27 3.1481 1.0267 0.1976 1 5
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38
39
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11
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45
107
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110
11
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26
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25
25
25
25
25
25

25
25
24
24
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stderr

[
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8
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345
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22388
go—alo-l

NN
O O

~N 0

0.1915
0.2144

0.2172
0.1586
0.2260
0.1664
0.2188
0.2024
0.1661
0.1600
0.1826
0.1705
0.2833
0.1360
0.2417
0.2260
0.2260
0.1694
0.1806
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110

112
113
114
118
116

CIVPERS
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std

stderr

min

2%

0
0
1
1
1.1178
0
0.9447
0.8725
0
0
0
1
0
1

.0214

0.1797
0.1116
0.1755
0.1111

0.2466
0.1919
0.1902
0.1849
0.2222
0.2578
0.1511
0.1576
0.1719
0.1585
0.1613
0.1643
0.3292
0.3363
0.2008
0.1450
0.1697
0.1567
0.1481
0.1613
0.1445
0.2647
0.1552
0.2043
0.2040
0.2043
0.2215

0.2236
0.2441
0.2274
0.2618
0.2317

18 b b b b Pt = 1= B Db IND 0=5 N3 ND NI IND D ND 0= =5 [ A3 A3 N I3 N D 1= Jub b b b b b ) = Qad b
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% @ean std stderr min max
KNOWHUN=47 -« -cccccccccccae

28 4.1786 0.9449 0.1786 1 5
28 3.2143 1.4235 0.269% 1 5
26 3.7308 1.3132 0.2575 1 S
28 4.0000 0.8607 0.1627 2 ]
27 4.1852 1.0391 0.2000 1 5
28 4.3571 0.8262 0.1561 2 5
28 4.1071 0.9165 0.1732 2 5
27 4.2593 0.8590 0.1653 2 5
28 4.1786 0.8630 0.1631 2 5
27 4.3704 0.8389 0.1614 2 5
27 4.1111 1.0500 0.2021 1 5
28 4.2500 1.0408 0.1967 1 5
28 4.3214 0.8630 0.1631 2 5
27 4.1852 0.7863 0.1513 3 5
27 4.1852 0.8787 0.1691 2 5
27 4.1481 0.9488 0.1826 1 5
27 4.2593 0.7642 0.1471 3 5
27 3.2%93 1.4031 0.2700 1 5
26 3.4615 1.2722 0.2495 1 5
27 3.9259 0.9168 0.1764 1 5
27 4.0741 0.9578 0.1843 1 5
27 3.8889 1.1875 0.2285 1 5
27 3.7778 1.1547 0.2222 1 5
27 3.5926 1.3376 0.2574 1 5
26 3.3846 1.6267 0.3190 1 5
26 3.7308 1.4016 0.2749 | 5
26 3.6923 1.3197 0.2588 1 5
26 3.9615 1.1482 0.2252 1 5
26 3.4615 1.3633 0.2674 1 5
26 2.6154 1.4718 0.2886 1 S
26 2.7308 1.3728 0.2692 1 5
26 2.9231 1.4676 0.2878 1 5
25 4.1600 0.8505 0.1701 3 5
25 4.0400 0.7895 0.1579 3 5
25 3.8400 1.0677 0.2135 1 5
25 3.8400 0.9866 0.1973 1 5
25 3.9200 0.9092 0.1818 2 5
26 4.1154 0.9931 0.1948 2 5
26 4.1154 0.9519 0.1867 2 5
26 4.0385 0.9992 0.1960 2 5
26 3.9615 0.8237 0.1615 3 5
25 3.6400 1.1504 0.2301 1 5
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49
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59
60
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62
63
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69
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72
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74
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SRR ERBRBV8EER888E

WhaWwlwWwwwiod
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|mean
.u”
3.4615

BEguEsts

0
=1
(4]
~

std

0.9672
1.2434
0.9892
1.2910
1.1719
1.2069
1.4084
0.6789
0.6256
0.7478
0.7244
0.8032
0.8860
1.7767
1.8257
1.1168
0.7648
0.7229
0.7911
0.8551
0.8551
0.7018
1.2938
0.7279
0.8172
1.0939
0.8604
1.2746
0.8367
0.8172
0.8172
0.8906
0.8124
0.8124
0.9274
0.9092
1.3254
1.0376
1.1180
1.16“
0.8297
0.9286

stderr

0.1897
0.2439
0.1940
0.2582
0.2344

-0.2414

0.2875
0.1240
0.1124
0.1343
0.1301
o.lm
0.1591
0.3419
0.3514
0.2006
0.1374
0.1298
0.1421
0.1536
0.1536
0.1260
0.2537
0.1329
0.1492
0.1997
0.1571
0.2500
0.1528
0.1492
0.1492
0.1654
0.1625
0.1625
0.1855
0.1818
0.2651
0.2078
0.2236
0.2330
0.1694
0.1896

s
E)
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TASKNUK n mean std stderr min max

38 26 3.7308 1.3132 0.2575
39 26 3.5385 1.2403 0.2433
40 26 3.5769 1.1721 0.2299
41 26 3.3077 1.1582 0.2272
42 25 2.8800 1.2689 0.2538
43 26 3.8846 1.2434 0.2439
44 26 2.9231 1.2625 0.2476
45 26 2.9615 1.1129 0.2183

s b b b b b Pt
aTLTLTTTan L
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SRERRRRRR38S

3.1852
3.111
4.0000
4.2903
4.2903
4.0968
4.1613
4.0968
4.0645
3.7692
4.3333
4.2333
4.0000
4.2333
3.6154
4.1333
4.2333
4.1667
3.9655
3.9200
3.8800
3.5600
3.9600
3.4800
3.7200
3.6800
3.9600
3.9583

std

0.7620
0.8450
1.6181
1.6718
0.9661
0.7391
0.7829
0.8701
0.8980
0.9076
0.8538
1.2428
0.7581
0.7739
0.9469
0.7739
1.2026
0.7761
0.7739
0.7915
0.9814
0.8622
0.9713
1.1210
0.7895
1.3266
0.9363
1.1075
1.0198
0.8587

stderr

0.2126
0.1976
0.2778
0.2714
0.2878
0.1466
0.1114
0.1309
0.1274
0.1369
0.1518
0.3114
0.3217
0.1735
0.1327
0.1406
0.1563
0.1613
0.1630
0.1534
0.2437
0.1384
0.1413
0.1729
0.1413
0.2358
0.1417
0.1413
0.1445
0.1822
0.1724
0.1943
0.2242
0.1579
0.2653
0.1873
0.2215
0.2040
0.1753

NEENENNRFENDNNDWWWHWRWWF NN NN NN F R G W L L G s b b b f=b b =2
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TASKNUN
116

165
166
167
168
169
170

172
173
174
175
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204

CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 57

n  mean std stderr min

24 3.9167 0.9743 0.1989
27 3.9259 0.7299 0.1405
27 3.7407 0.8590 0.1653
27 3.4815 0.7000 0.1347
27 3.4815 0.8024 0.1544
27 3.6296 0.7415 0.1427
27 3.2593 0.8130 0.1565
27 3.5556 0.6980 0.1343
27 3.3704 0.8389 0.1614

26 3.8462 1.1556 0.2266
27 3.8519 0.8640 0.1663
26 3.5769 1.1017 0.2161
26 3.7308 1.1852 0.2324
30 3.6333 1.1885 0.2170
30 3.9000 1.0619 0.1939
30 3.2667 1.2299 0.2245
30 3.6000 1.1626 0.2123

30 3.8000 1.1265 0.2057
30 3.7667 0.9714 0.1774
30 3.7667 1.0726 0.1958
30 3.4000 1.0034 0.1832
30 3.8000 0.9613 0.1755
30 3.9667 0.8087 0.1477
30 3.8667 1.0417 0.1902
30 3.9667 0.9643 0.1761
30 3.2333 1.3309 0.2430
30 3.0667 1.2576 0.2296,
30 4.1333 0.7761 0.1417

N Pmb b ok p=b PO N3 =t P P\D $nd P pod i o P A DI =S PO PO NN NN N N N
RO TIIOIAAMLIGIGIOIIUITAAIIDITIT T IR LR LR LT A !
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Corrected as of July 19, 1988
CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 1

TASKNUM n mean std stderr wmin max

---------- KNOWNUM=50 -~ ---c-ccc-ce---
38 25 4.0000 1.0801 0.2160 1 5
39 25 3.7200 1.1000 0.2200 1 5
40 25 3.8000 1.0000 0.2000 1 5
41 25 3.6400 1.0755 0.2151 1 5
42 24 3.1250 1.2619 0.2576 1 5
43 25 4.1200 0.9713 0.1943 1 5
44 25 2.6800 1.3454 0.2691 1 5
45 25 3.0800 1.0770 0.2154 1 5
50 30 3.9333 0.9072 0.1656 2 5
51 31 4.2581 0.8152 0.1464 3 5
52 31 4.0968 0.8309 0.1492 3 5
53 31 4.1935 0.8725 0.1567 3 5
54 31 4.0645 0.9286 0.1668 2 5
55 31 4.2903 0.8638 0.1552 2 5
56 27 3.2222 1.5771 0.3035 1 5
57 27 3.1852 1.7105 0.3292 1 5
58 31 3.8710 0.9914 0.1781 2 5
59 31 4.1613 0.8601 0.1545 2 5
60 31 4.0968 0.9783 0.1757 2 5
61 31 3.9355 0.9978 0.1792 2 5
62 31 4.0323 0.9481 0.1703 2 5
63 31 4.0645 0.8920 0.1602 2 5
64 31 3.9677 0.8360 0.1502 2 5
65 26 3.5385 1.3336 0.2615 1 5
66 30 4.2000 0.8469 0.1546 3 5
67 30 4.0667 0.9803 0.1790 1 5
68 29 3.8966 1.0805 0.2006 1 5
69 30 4.1000 0.9948 0.1816 1 5
70 26 3.5385 1.3633 0.2674 1 5
2! 30 3.7667 1.1351 0.2072 1 5
72 30 3.8667 1.1366 0.2075 1 5
73 30 4.0333 0.9994 o0.1825 1 5
74 29 3.6897 1.1681 0.2169 1 5
133- 25 3.5200 1.1944 0.2389 1 5
134 25 3.1600 1.2477 0.2495 1 5
135 25 3.2800 1.3392 0.2678 1 5
136 25 3.5600 1.3565 0.2713 1 5
137 25 3.2800 1.4000 0.2800 1 5
138 25 3.3200 1.5199 0.3040 1 5
139 25 3.3200 1.2490 0.2498 1 5
140 25 3.4400 1.2610 0.2522 1 5




TASKNUM

141
142
143
164
165
166
167
168
169
170
in
172
173
174
175

Corrected as of July 19, 1988

CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAQ's (BY KSAQ) Page: 2

25
25
25
27
27
27
27

27

27
27
27
26
27
27
26

3.2000
3.4400
3.4400
3.7037
3.8519
3.4815
3.6296
3.4074
3.1852
3.4074
3.4444
3.8462
3.8519
3.6296
3.5000

std

1.3844
1.1576
1.4742
0.9533
1.0267
1.0514
1.0432
1.0473
0.9623
0.8439
0.8473
1.1556
0.9885
0.9667
1.0677

stderr

0.2769
0.2315
0.2948
0.1835
0.1976
0.2023
0.2008
0.2016
0.1852
0.1624
0.1631
0.2266
0.1902
0.1860
0.2094

min

bed d fd Pl (D (=t d et b b ek b et b
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CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 3

KNOWNUM=51 --

27
27
27
27
27
27
27
27

3.2963
3.5556
3.0741
3.3704
3.0370
3.1111
3.2963

3.3704

std

0.9398
1.1209
1.1373
1.0795

stderr

L-60
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TASKNUN

Corrected as of July 19, 1988

CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 4

KNOWNUM=52 --

26
25
25
25
24
25
25
25

3.8077
3.8400
3.4800
3.3200
3.0417
3.2400
2.4000
2.6000

std

1.1321
1.1060
1.2288
1.1804
1.1602
1.4514
1.1902
1.1180

stderr

0.2220
0.2212
0.2458
0.2361
0.2368
0.2903
0.2380
0.2236

min

b b b b fd b b Pt
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TASKNUM

165
166
167
168

Corrected as of July 19, 1988

CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 5

KNOWNUM=53 --

30
k)|
k3
i1
31
31
27
27
31
31
31
31
31
31
31
26
30
26
26
27
27
27
27
27
27
27
27
27
27
27
27
27
26
26
27
27
27
27
27
27
27

4.2667
4.2581
4.1290
4.1935
4.0968
4.1290
3.2222
3.1111
3.9032
4.1613
4.2581
4.1290
4.0645
4.1613
4.0968
3.5000
4.1667
3.7692
2.8846
3.5926
3.5185
3.0741
3.1111
3.2963
3.4074
3.2222
3.5556
3.7778
3.9630
3.8148
3.4815
3.7037
2.7308
1.9615
2.8519
3.2963
3.4074
3.6667
3.4074
3.5185
3.8889

std

stderr

min

0.6915
0.7732
0.8848
0.8725
0.7897
0.8848
1.6013
1.6486
0.9076
0.8601
0.8152
0.8848
0.8920
0.8980
0.8701
1.4213
0.7466
1.2428
1.0325
1.1184
1.2518
1.2380
1.3107
1.2346
1.0834
1.3107
1.1875
1.1875
0.9398
1.2415
1.1559
1.0309
1.5115
1.0763
1.3503
1.3535
1.2788
1.1767
1.1522
1.1222
1.1547

0 0 0 e 0 e (b d b b b et Bd e fd ek b fd b et e b e et a3 = N NI N NI NS NI RS B 2 N G N D W)
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TASKNUM

169
170
171
172
173
174
175

Corrected as of July 19, 1988

CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 6

27
27
27
26
27
27
26

3.5556
3.8148
3.8148
4.0000
3.9259
3.9630
4.0000

std

1.0860
1.1107
1.2101
1.2329
1.1743
1.1923
1.2961

stderr

0.2090
0.2138
0.2329
0.2418
0.2260
0.2295
0.2542

min

b b b ek Pt et b
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Corrected as of July 19, 1988
CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 7

TASKNUM n mean std stderr min max

---------- KNOWNUM=54 -- -cccccucccc---
25 26 3.2692 1.6139 0.3165 1 5
26 26 3.7692 1.1767 0.2308 1 5
27 26 3.7308 1.1509 0.2257 1 5
28 26 4.1154 1.1429 0.2241 1 5
29 26 3.8846 1.2752 0.2501 1 5
30 26 2.5769 1.3015 0.2552 1 5
31 26 2.6923 1.2890 0.2528 1 5
32 26 3.0769 1.4120 0.2769 1 5
33 25 4.2400 0.7234 0.1447 3 5
34 25 4.0800 0.7024 0.1405 3 5
35 25 3.9200 0.9539 0.1908 1 5
36 25 4.0400 0.9781 0.1956 1 5
37 25 4.0800 0.8622 0.1724 2 5
38 24 4.0417 0.8587 0.1753 2 5
39 24 4.0417 0.8587 0.1753 2 5
40 24 3.9167 1.0598 0.2163 1 5
41 24 4.0417 0.8587 0.1753 3 5
42 23 3.6522 1.0273 0.2142 1 5
43 24 4.2917 0.8065 0.1646 3 5
44 24 2.6250 1.3772 0.2811 1 5
45 24 3.5417 0.9771 0.199%4 2 5
50 30 4.1333 0.9732 0.1777 1 5
51 31 4.3871 0.7154 0.1285 3 5
52 31 4.2258 0.9903 0.1779 1 5
53 31 4.4194 0.8072 0.1450 3 5
54 31 4.2903 0.7829 0.1406 3 5
55 31 4.1613 1.0359 0.1861 | 5
56 26 3.2308 1.7506 0.3433 1 5
57 26 3.1154 1.7961 0.3523 1 5
58 31 4.0323 1.0160 0.1825 1 5
59 31 4.3226 0.9087 0.1632 2 5
60 31 4.2%03 0.7829 0.1406 = 3 5
61 31 4.1290 1.0565 0.1897 1 5
62 31 4.1935 0.8725 0.1567 2 5
63 31 4.1613 0.8980 0.1613 2 5
64 31 4.2258 0.8835 0.1587 2 5
65 26 3.8462 1.4613 0.2866 1 5
66 30 4.3333 0.9942 0.1815 1 5
67 29 4.4138 0.8245 0.1531 2 5
68 29 4.0690 1.0997 0.2042 1 5
69 29 4.5172 0.7378 0.1370 3 5

.1-64




Corrected as of July 19, 1988
CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 8

TASKNUM n mean std stderr min max

70 25 3.6400 1.3503 0.2701 1 5
n 29 4.3793 0.7752 0.1440 3 5
72 29 4.3793 0.8200 0.1523 3 5
73 29 4.4138 0.7800 0.1448 3 5
74 28 4.2500 0.8872 0.1677 3 5
133 25 3.8000 1.3229 0.2646 1 5
134 25 3.8400 1.1790 0.2358 1 5
135 25 4.0000 1.1902 0.2380 1 5
136 25 4.3200 0.8524 0.1705 3 5
137 25 3.3600 1.5513 0.3103 1 5
138 25 3.3600 1.5513 0.3103 1 5
139 25 3.8000 1.4142 0.2828 1 5
140 25 3.8400 1.3441 0.2688 1 5
141 25 3.7200 1.4000 0.2800 1 5
142 25 3.9600 1.0985 0.2197 1 5
143 25 3.9600 1.0985 0.2197 1 5
164 27 4.1481 0.9885 0.1902 1 5
165 27 3.9259 1.0350 0.1992 1 5
166 27 4.0741 1.0715 0.2062 1 5
167 27 4.0370 1.0913 0.2100 1 5
168 27 3.5185 1.1222 0.2160 1 5
169 27 3.6296 1.1815 0.2274 1 5
170 27 3.9259 1.0715 0.2062 1 5
171 27 3.5185 1.1222 0.2160 1 S
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Corrected as of July 19, 1988
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KNOWNUM=55 --

26
26
26
26

3.6538
4.0769
4.0000
4.2692
4.0385
2.7692
2.3077
3.1923
4.1200
3.9200
3.7600
3.5600
3.7200

. 4.2400

4.2000
3.9600
4.1250
4.0000
4.6333
4.0323
4.5161
4.4194
4.1935
3.1923
3.0769
3.9677
4.3226
4.3548
4.1290
4.2581
4.1613
4.2258
4.0000
4.4333
4.7333
4.4667
4.6667
4.1538
4.5667
4.6333
4.6667

std

1.4507
1.3790
1.4972
0.7810
0.9967
1.2000
1.0832
1.1733
0.7789
0.8165
0.9345
0.7409
1.0171
0.4901
1.2243
0.6768
0.7199
0.9805
1.7209
1.7646
1.0796
0.8321
0.7549
0.9914
0.6816
0.8601
0.8450
1.4422
0.9353
0.5208
0.8996
0.5467
1.2866
0.6789
0.6149
0.6065

stderr

0.0951
0.1642
0.0998
0.2523
0.1240
0.1123
0.1107

min

€3 G Gad 1 ) =5 Cad B 1= IND N3 Qo) b P\ D 1t 1=b (=0 =0 Gad Gad -4 £ =2 () ND O3 L) 15 15 (=4 D ) $=b 1= Pob (b (b hub gub Pt
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Corrected as of July 19, 1988
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TASKNUM n mean std stderr min max
74 29 4.7241 0.5914 0.1098 3 5
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TASKNUM

107

109
110
111
112
113
114
115
116

Corrected as of July 19, 1988

CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAQ) Page: 11

KNOWNUM=56 --

4.0833
4.2500
3.8750
3.8750
3.5217
3.9167
2.9583
3.1250
3.9600
4.2000
4.1600
3.9167
3.8621
3.5357

- 4.3103

3.5600
3.6786
3.7241
3.8276
4.0000
3.8400
4.0800
3.6000
3.7600
3.4800
3.3200
3.1600
3.7200
3.9167
3.8333

std

b et e b et e S O
[ L] L ] » [ ] L} [ 3 L3 -

')

b=

o

~

stderr

min

b b ok b fd b Pb b (D IND ND RD 0= b Pob Qad Bd b b . Lad (b Pod b Bd b Pb P pub L)

L-68

max

GUIoToITTUIUTUIOTUOTOTUTLUTUTLUTUOTLOTLUTUTonongiananunanunovnean n




TASKNUM

Corrected as of July 19, 1988

CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 12

n mean
KNOWNUM=57 --
26 3.7308
25 3.8400
26 3.8846
24 3.5833
29 3.7241
28 3.6786
29 4.2759
25 3.4800
29 3.8276
29 4.1379
29 4.1724
28 3.8214

HMHORMMHOMHEOOR

std

.2184
. 9866
.9931
.3160
.1921
.1239
.8822
4177
.1042
.9533
.0025
.2488

stderr

0.2390
0.1973
0.1948

"0.2686

0.2214
0.2124
0.1638
0.2835
0.2050
0.1770
0.1862
0.2360

min

ot b h fed et (b b et fd feh b A
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Corrected as of July 19, 1988
CIVPERS - SUMMARY DESCRIPTIVE STATISTICS FOR KSAO's (BY KSAO) Page: 13

TASKNUM n wmean std stderr min max

---------- KNOWNUM=58 -~ <-cccccocccce--
25 26 3.2308 1.5571 0.3054 1 5
26 26 3.6154 1.5512 0.3042 1 5
27 26 3.5385 1.6058 0.3149 1 5
28 26 3.8462 1.2866 0.2523 1 5
29 26 3.6923 1.2254 0.2403 1 5
30 26 2.7692 1.5312 0.3003 1 5
31 26 2.3846 1.4164 0.2778 1 5
32 76 3.0000 1.4967 0.2935 1 5
46 25 4.2400 1.2000 0.2400 1 5
47 25 4.4000 0.7638 0.1528 3 5
48 25 4.4000 0.8165 0.1633 3 5
49 24 4.1250 1.2270 0.2505 1 5
67 29 4.3793 0.8625 0.1602 3 5
68 28 3.9643 1.2013 0.2270 1 5
69 29 '4.4483 0.7831 0.1454 3 5
70 25 3.6800 1.4353 0.2871 1 5
71 29 4.0690 0.8836 0.1641 3 5
72 29 4.1724 0.8892 0.1651 3 5
73 29 4.0345 1.0516 0.1953 1 5
74 28 4.3571 0.8262 0.1561 3 5

}

14
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KSA0 - TASK INPORTANCE RATING FORN &

Bos 1sportant 19 this kaosiedge, skill,
adility, or other charscteristic for
effective perforaaace of this task?

s Gnasportant
= maor lsportance

e laportant

* VYery laportast

® Eztresely lsportast

P w -

staff Positions

83408 1b cobt

Nerit Premetion Systea
Saployes Resseigneent
Position Neasgement
Orgenisstion’s Nisston
Non-Diserimimstory

Decision Nekiang

Resding Adility
Oral Conawniestios

Requiresente

Gonest

1.
]
3.
[}
.
a7.
2.,
3.
n".
4.

1dentify requiresents and hiriag criteria for position
vacancies (¢.g., skills and kaosledges, SKAP/ACCES esleseats,
crediting plams).

Iaitiate requests (37-352) tor recruitmeat or other staffiag
actioas.

Recruit/iatervies candidates at high schools or college
campuses or coafereaces or job fairs, etcc.

Revies candidates’ qualification susesries (e.g.. resumes, D
2302, SF 171, 201 files, perforsaace ratings, SKil/ACCES).

Participate as & seander on applicast evaluatios doards
(e. 9., local merit prosotios or SkAP panels).

Instervaes candidates for vacaat positions,

Check with referesces coaceraing caadidates’ bdackground.

Participate as & meaber On selection boards/panels.

Recomaend candidates for vacasmt pasition to the asext level
of supervisios.

Select candidates for vacast position.

Justify 1a eriting the selectioa’/non-selection of
candidates.

12.

Ansuer subordisates' Qquestions coacerning position vacaacy
SRAROURCERentS.

13.

sasver subordinates’ questions CoACeraing their non-
selection for vacant positioas.




KZAO - TASK IRPORTANCE AATING

fos i1mportant 1s this knotledge, skaill,
ability, or other charscteristic for
effective perforsance of this task?

Inisportant

Nisor leportaace
Important

Very laportanst
Lztremely laportant

[V I S P VR
e s 4 26

Nenage Position Requireeents

FOAR B
£340e 1D coo® . ____._.
:
- sl a i
. 29!
o| » ® | -
[ ] [ ] .lua '
SEEBEIEL
- ® 123 & =
HEH AR T
$liissizl g2 3
| = 5.5-5': i
o| =
e| @ el «. @ S1 8!
NG o -| & ® -l B el
o - 8 o - . . . .
- - e o O - | z| e
R el 2 e, o &
- | - o:-i‘ a :!:i ‘
|
|~ | ' : ! ;
) +

time vs (ull time, los vs Bagh grade) to satisfy TD4 wmhile

14. Justify the aeed for currest/Aes positioas. x X J
15, Revies subordiaatas’ job descriptioms for accuracy. X | ! |
"
16, Identify changes 1a position duties/requiresents. Yl y | i l | }
17. Develop revisions to job descriptioas. X XiX i | | ' |
18. Request that positions de sudited or reviewmed by the | l ' l ‘
Civiliaa Per.oaael Office (CPO). X X l | ! |
19. Estadlish upsard ecbility, iaterns, co-op studest positions, ] i | l l ' !
ete. I i | ' |
20. Ideatify/restructure vacast positions that cas de filled at I i . |
loser grade levels si1th promsotios potentisl to full level. x X ! X ‘
21, Justrf eta1a1n d evel of vacast sitions. | i |
. y 18q grady } vacast po L] X X'X‘x‘ |X x,x! i !
22. Obtain and provide 1nforsation for sanpomer surveys aand i l
studies (¢.g., Schedule I. Eificiency Reviews, Cosasercial l :
Activities Review). ! X X | X X | ‘
N ] 1 R ‘ |
23.  Develop/provide 1aput to Tadble of Distridutioa and ! ; : i
sllosances (TDAs). XI y ! X i
24 4d)ust the coaposition of msorkforce (e. g., auader of part ! : ' i ’

mazisi3i1ng work group productivaty.

M-2




K380 ~ TASK LNPOATANCE RATING Fuan C

£
£

ipcoos ______._.

stCicmsative satson Progrems

fow 1epertast 1s this kaowledge. akill,
abirlity. or other chsrscteristic for
effective perforsance of this task?

s §aieportant

Nimor Importsade
laportant

Very laportaat
Catresely laportast

Grievance Precebures

LY I S V)
”2> 80 20
Responeidle

880/4ffirnative Aetion
Roa-Disorieinstory
Susaa helatione

Boaest

8.
[ ]

16,
'll.
"

?

tarforce Bqual Raploymest Opportusity (EE0) Poligcies

Potr

Qote Faote Defore Aoting

Trusteorthy

2s.

Caordinate with EI0 office tO detersine il unit coatains a | I i |
represeatative auaber of sinorities and soasa. l

‘26

Revies osms persoasel practices (e.g¢., recruitsest, |
selectioa, employes developmeat. complaiats resolutioa, ‘
sorkload distridution) to ideatify aress requar:iag
affirmstive actioa. }

b<

Revise owa persoanel practices (e. 9., recruitasat, |
selection, esployee developaent, cosplaints resolution, i
sorxioad distribution) to schieve affirsstive «ctioa.

p<

U RS PR

as.

Take appropriste sctions to sisisize/eliminate
discrisisatocry sttitudes/behaviors of subordinates tocacrd
esach other. Y X

p<

Follos EEO procedures 18 respoase to LEO complaiacs. v

x

30.

norksnops.

—b e

3.

Eacourage subord:“_.es to participste 1a Black Sistory
Nonth., Federa’ somen’'s Progras, fispenic Neek, et

!
Participate in EL0/iffirmstive Actioa coafereaces oc l

32.

Cossunic.ce wath EEO counselors. ' [ l i l

M-3




5<80 -~ TASK INPORTABCE RATING FOAN D

Sos 18pertant 18 thas kasasledge, ekril,
ab1Ility, or ether eharscteriotic for
effective perforsaace of this task?

s Unimpertaat

minar Ispertance
Ispartant

VYery laporctaat
Estresely [mportaat

s ww e
e s 0 @

Provide Reeogaitiea sa¢ Resards

3.

Fomraate subordisates for fareal hosors or asards.

4.

Preseat os-the-spot cash 8vards to swdordiaates froa
discretionary fuads.

Establish remards or $acestives to sotivate subordisates
(e. 9., cerctificate of schievement, saployee of thbe aoatd)

Praiss subordisates for .'f.-‘tlv. Job perforeaace.

7.

frite letters of apprecistion/cossesdation for subordinstes.

£

o —

spratesl

:9ility Requireseate
Porternsase &

fReferrel Sowrese
Netivate Others

ritten Cosnuajostion
Pos-Dissriatnstery

Qets Paste Delers doting

blte
flonsst

?
[ B
n.
4.
§8,

p<

> p<

i — — -




£340 - Ta3K IAPOATANCE ASTING FOAN €

£30s Iveess ...
:
Ses iepertaat 19 tH1s kassledee. skall, - = -
shility, or ether ehsrseteristie Cer H . s | s
effestive perferssace of this task? e 5 : 2 : i
14
g gl 13]s) |81, 3
t = Unimporcast " e o e H - i 4 3
2 = miasr laportasce @ 4= sl z = [ s H -
. 2 |ele Sl=je|alsige S
3 « feportast R el &lzis|gssz lelse b 1
¢ = Tery laportaat |:.E.§:” ‘:‘ 5 8! 2: 33218 s ‘é - :
S © Ratresely laportast '-‘-5’3!.’.i-i= ?ns,i!eiisz ':' ols 5 3
] I 'Y i > ¢ i et | e
133 ! | ! i [ -l el sl 2
4833 £l ‘i‘ls'si“:”: AHHHE
), : !
- wn i wlelel ol g ol 2l o lelg o R .
ef ®
Netivete Empleyess R e e e A R A AR R IR I A
i . .
30.  Notivate subordiaates. iyl x' [ | bl iy X
39. Recogmize sad take stepe tO correct sorale prodless. | " i 'x | I [ | | Iy | Y |y
. hdl . ]
40. CLacoursge swbordinates to perfors their Jobs to the best of ' H i I '
their ability. y ! yly l { y
4. Foster/develop a Positive €Ork eavirossest that sill serve | i |
to sotivate swdbordiastes. X1 X I | X
H i 11
42. Foster/develop & POSitive EOrxisg relsationship betseea I | : I
cavilisn asd silitary subocdisates. [
[}
4. Sat aa exaaple for sudbordamates to follos. y ’ l ' y {Y ' X X
44. Eacourage subordisates to participste i1a productivity
18provesent prograss (e.¢.. suggestioa, cost-reductios,
quality asserance, quality carcles).
45. Iavolve subordisates ia decision-sskiag or plassiag

processes.




K340 - raLk [NMPURTANCE RATING

508 jeportant 18 thin kaesnledge, shill,
ability, ar other sharseteristis fer
effective perferasace of thas task?

1 = Smasportast

2 * masor lagortasce

3 = laportant

¢ © Yery lmportant

3 & Gztresely laportest

Naasge Lapleyeee with Perscsal Preblese

fonn £

——— e . P e e ey

Srug snd sleshol isdues

Diesipline Policies and

Relersral Sowrases
Pressduree

e

Lesdaredip

Confliet Ressiution
Sen-Dissrininatory

Ors) Conauniostion
tress Telersanee

Parsuasion

Seasn Relotions

Ooursge te Ceafreat
Perforacsnse/Condust

.
.
47

Gote faete Delare Aeting

Tootful and Piplesetie

Gsetienslily Btebdle

87,

Srusteerthy

Detect/recognize personsl prodiems of subordinates (e.g..
drugs, slcomol, fimascial, family) that affect thear job
perfarsance.

47.

Offer to assist subordinates RiItA personal probleas that
affect therr JOb parfocsasce.

48.

Discuss sith swbordisstes persossl probless that affect
thear Job perforsascs.

49.

Refer subordinates »ith personal probless acfectiag their
Job performasce for assistance.

M-6




K340 - TASR INPOATANCE RATING FOAN G

Ses i10portant 38 this kaswledee. smill,
ability., oF ether characteristie for
effective perfersance of this task?

1 e Eniraportast

2 = ninor [apertance

3 = lapgortaat

4 o Sery laportaat

S = gxtreseiy lsportast

Zvalvate Perfersssee for Feeddeck and Promection

Sevelop subordisates’ perforsasce standards.

Szcumeat subordiaates’ poor pertoressce.

Revies gertforsasce stasdards sith subordinates.

$3.

Farsally revies aad evaluate Jod perforsaace of
subordinaces.

E1)

Pravide i1nforsal feedback to subordinates coaceraing therr
Jerfairsance.

Csaplate srittea perforesace appraisals for civilias
sudordiaates. *

Coaplete/provide iapet to Offaicer Ifficieacy Report (OEN).

$7.

Coapletes/provide japet to Ialisted Evaluatioa Report (LER).

Revien subordinates’ perfortance ratings si1th approviang
officiral prior to revieviag ratings sith sudbordiastes.

Revies perforsance ratings sith subordinaces.

Csunsel sudbordinates sbout hos to feprove perforsance.

Pravide subordinates with srittesa guidelines on hos to
1mprove gerformance.

E-aluate grodationary esployees to decersine suitability feor
pervanent statuys.

).

E7aluate subordinates’ suitabdility for prosotion (e.g.,
local merit, SKAP/ACCES).

Evaluate traisees (e.q., iateras, upsard sobility) for
tarqget grade promotion.

Infora chain of cosmand of performsance prodbless mith
military subordiaates.

Ceny withia grade i1acrease to sudbordinstes mhose perforassace
18 belom scceptadle levels.

1

Portorasnce/Conduct

Bea-Diserintinstory

Responeibdle

Becieion Naking

Counesling

Sote Peotes Delore Soting

Courege te Osalront
Developasatsl Counseling
Noaiteriag ferk
Teshnioslly Cospetent

Depondable

Thoreugh
Sonest

Porferasnce Appraiesl Byste
Patr

firttten Conavaiestion

..
1.
0.
.
1R
4.
4.
(1 5
8.
8.
8.
..

p<
p<

p<
-

< p< P

>< p< p< < px

xly 1x !y

23 -4
KKI‘.
p<

<

p<

< < <

< < p<

< P<
< P<

> P Pp<
< p< Ppx<

=3 [><
> pP<  Px
> Pc<  px
> PpP< x

< b
D< P >} P< p< Px

p<  P< |>< <

p< p<
p<

_><P<
p<

P< PP< > > P Px
P< P> > < P Px X

be I I <
< Ip< < <

D<€ P< P< DD > Dx




RSA0 - TA3E INPOATANCE AATING FORN &

£3408 10 €008 . . .....
[ 3 5 [
500 1mpertast 18 this kasviedge. siall. - e H b’
sb1lity, or other sharasteristic for ;: ¢ Sl a - 2. % |§ - ! e
effective perforsanss of this task? I.'.E- = E 5 . ; 3 :« E = ; 2 =
e 2 e -« - = e @) [ -t o
'+ Smasportast 33 ! .3. S|zt 8! :. S gy s|1%®
2 = minor lapertanes :0 {1238 2.3!.!3'553 i, i _3 3
} = [spertaat :z [ ] : . - ! i a : | - - z : :-.- : ® - s )
4 © Very lapercaat :‘-! 8’-‘-'0:3 - 3..33":::0 FRK] F B E] 5 s
$ = Zatresely lapertsst ;E‘;rg '='!...|:!: ?38;5:50'5 i!i P :..' b} ‘E‘
o - e . 3 - e 2 ! - -
:::sala:;isz;z .°|:!a=3.-.i..‘
b ! [ . : . el
s @ & did g g 91T 598 3 2188
D1se1pisne Enployese I I I ' ' I | , :
Docuseat swbordiastes’ uaautacrized sSseaces. tsrdiaese, or l | i
Sehaviorsl probless. x| yiy Y y Iyl yly |y yly Y
Confer mith stafl Croa Nasageseat faployee Relatioas (NER) )
prior to takiag actioss om subordinmates. X! x yly yly ,

Counsel subocrdisates about absesces. tardiaess, bebhsvioral {

prodless. - X1 xXix X Xy 'y ) AR EIADINE

Iafora chain of coseand of comduct/dehaviorsl probleas ‘
(e.9.. abseaces. tardiness) sith erlitary subordinates.

Detersane 1f adverse actions (e. 9., suspensioa, reacval) i
should be takes bdecause of poor perforsaace. x x ¥y X Y yly Y .

Determine 1f Corsal disciplisary steps should be takea 1a
respoase to duct/bebaviorsl problems (e g., abseaces.

tardiaess). x x x x x x l x x K K iy 1

Iaitiate adverse actions (e.g., suspeasion. resoval) for |
sudordiaates shose perfocrsaace L1s delow scceptabdle lavels. x X x XY 1Y ¥y yly :

firice letters of reprisasd.

*x
}—
p<
p<
p<
r———-
p<
<
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320 - TA3E INPOATANCE MATING FPOAR ! £340s 10 COBE o eonee
o8 impertant 19 this kassledge. siaill, 5
a01lity, or ether charseteristia for sl
effective perfersance of thia task? ~ E :
H A ~|e i g
' = Jnispertaat —-e! § sle | 3
1 = maer lepertance ==l i i 23 |=
3 = laportaat -‘-i. 3l ‘ E :-.‘ H 2
4 = Very laportent - I: 2 ™ i =
S » Cztremely laportaat :!_ i M ! ° &l e
s> slg|S|2[(a|=| 8
. l 2le - [ [] [ 4 P
I HHHE
K I S|efs|218| 8
. . : |l e - -
Treis sad Develoo Esslevees T |2 LR N
"%, Idestify traising needed Dy subordisates. y l | | | I
T5.  Compiete trainisg Seeds survey. l | l
T*. Determine 1f curreatly svailadle trairaing prograns sest
subordiaates seeds.
8. lJdeatify svailadle treising/developsent opportusities for
subordiaates.
79. Iafore subordiaates of trailiag/developsest opportunities.
0. fNominate supordinates to £eceive Cralmieg. |
81. Designats sudordinates to receiye Gross-traimag.
82. Develap iadividual Developaeat Plaas (IDPS) mtd
subordinates.
X
8). Develop traisiag plans for subordisates ia specisl
enploysent prograns (e.¢., sppreatices, co-op studeats,
interns, upsard aocbility, veteraas, re-adjsstaeat
esployees).
$4. Provide cross-trsiniag (or sudbordinates.
8S. Desaiga on-the-300 trsiaing prograas. '
86. Provide oa-the-job traianing. '
[ k) Instruct sudbordinates oa hOR RO uSe nBEN eqQULPAEAt. Y
08. Assign esperienced employee(s) to trsin aes sorkers.
09. Provide caceer developaeat coumseling to swdordinates.
90. Justify aeed for ROA-gOvErameat sources of tralmiag.
91. Ensure subordimates acre free for PT, traiaing, etc.
92. Dae effect: of traisaag sttended Dy sudordiastes
(e.9.. complete DD 1336).
93. Evaluate long tere effectiveness of trainiag attended by

subordinates.




L340 ~ TASK IRPOATANCE RATING FORM J

Sow 1eportast 1s this kmowiedge, skall,
abi1lity. or other chsracteriscic for
effective perfarssace of thrs task?

-
K]
* = ¥aimportaant < :
2 ® minor lsportaace ® =
3 = I[aporcant s el e
4 * Yery laportast s § s
¢ = gxtresely lsportant | o 8
ol e H
3]13}s
«| a2
a|™|*
saaduct Neetiage and Mriefiage ~
+ r

£340s

ip codt

-
~
94. Conduct staff meetings. X
93. Coaduct seecings €1tk subordinates sc beginaiag of thair | H
shaft. x t
94. Participate 1a staff seecings, coafereaces, etc. Y y l l ‘
97. Briefl upper sanageseant OR progress of sork or project
actavities. - x
98. Irief subdbordinates oa progress of sork or project , ) ‘
actavities. X ! !
. v T
99. Conduct safety aeetiags. l l J

M-10




R340 - TASK INPORTANCE RATING FORN &

£SA0s mpeont . ....

Soe 1eportast 1s thas kaouledge, skall,
sdility, or other charscteristic for
effective perforseace of this task?

= §misporcaat

= miaor [sportasce

= leportant

= V%ery [sportaat

s fstresely [sportaat

B A -
Oors) Coaaunjoetion

frovide Orieatation

100. Provide orientacion to ass esplovess.

101 tiplais persoanel policies axd procedurss to subordisatss. x

102. Ezolain admimiscracive policies asd procedures to
subordinates (e. ¢g., TDY. mork bhours, leave).

103. GEszplain local instaliation policies and procedures to
subordinates.

+04. Ezplain malitary policies and procedures to caviliaa i
supervisors aad/or supordiastes.

105. £xplain civilian policies and procedures to military
<upervisors and/or silaitary subordiastes.

106. Iafors subordinates of 1speadisg changes 18 policies or
procedures.

M-11




K3A0 - TASK INPOATANCE RATING FORM L

£S40s 10co0E ____ . _..

Sos isportast 18 this kaomledge. siill,
ability, or other characteristic for
effective perforsance of this task?

e Uziaportant

s Nisor laportance

« Isportant

s Very leportaat

s Sztresely Isportant

RN -

Self-Confident

Thorowgh
Teotlful and Diplomstie

uotlv.t;\Otloro
firttten Coanuatioation
Oral conn;alootlon
Publto Speaking
Peraussion
Reaponesibdle

Perlforassce Appraissl Systes
Sonest

49,
46,

7.
49,
8.

Comsynicate with Subordisates., 3Superi.rs, and Others

107 Infors higher sanageseat of segioyees’ viens and coaceras.

108. fafore sudordianates Of Sansgesent objlectives, deciszions, '
and viess. ¥ ¥

109, ASk 9CORG~liBE SWPETVASOr Or abdove for help or advice mth
sork-related prodless. -

110, Iafors second-line supervisor or adbove shen prodless arise I l
shich mll delay cospletiam ¢f mork.

111,  Coseunicate v1th union npniuutun/uourc:.

112. Iafors d-line pervisor or abave of your
subordizates’ accoaplishaesats.

113. Represent your subordinates during their adsence. l

114 Aepresent your i1seediate supervisor during his/her sbsence. ’

115. Comeunicate F1th OCher supervisors 1A your orgasizatioa to
1mprove operations. h X x x '

116. Cossunicste 91th asesbders of other organizations to isprove
operations. X

M-12




R340 = TASK INPOATANCE RATING FOAN W

fo8 1sportaat 13 this kaosledge. skill,
adility, or other chsracteristie for
effective perforsance of thas task?

niaportaat

wiser laportaace
lsportant

fery leaportsat
Cxtresely leportant

-
s 0 008

Coaduct Administrative Duties

Resding iDI1SCY

37.

frice or keep records/logs (e . ¢., suspease dates, mork
status sheets, prolect logs, sorx orders).

frite policies and procedures (e.g.. 30P).

fead semcs., dessletters, regulatioans, journals, ete., to
keep up mith developaeats reiated to supervisioa.

t136.

Read, research reguiations pertainiang to persoanel
aanagesent aad adsisistrative procedures.

frovide )ob refereaces for sudbordisates.

Eaforce seoking/moA-seckisg regulatioas.

by others before they become part of a record or a basis
for actioa.

4ssess/verify sccurscy of facts, statesents, or coaplaiats

124,

Resolve sork-related coeplaiats, coaflicts or disputes
An0Rg subordinates.

Resolve sork-related coaflicts dDetseen your sutordiaates
and people 1a otaer offices.

Follos grievance procedures 18 response to grievences.

Keep up=to=date OR WALOA COALracts oOr sctivities.

—

nONILOT COMPLIAACE BALR WALOB Agreements.

13319n sOrk space tO swbordiaates.

4llccate supplies or equipaent to swdordinates.

Arcsnge for swopert Trom other offices or sctivities.

Consult with off-@olAg SUDErvisor abowt shift comditioas.

] — ] —..

MN-13




K380 - T4SK INPORTANCE RATING FORM ¥

fos 1mportant 1s this kaomledge. skill,
ad1lity, or other chsrscteristac for

[$71.1]

Ipcodt ____....

effective perforesaace of this task? E
b
1 = ¥aisporcant - H
2 = Masor Isportance =i -
3 = laportaat 2 el B oe I
4 = Very laportant el % el a
S = Eztresely laportant s = : i o
Y1 %1 el s L4
e, W, : : e -
! 3.8 mi8 ™ |
[ . I -« l e - | I
Manage Rork Schedules 2l a, e = | ® \ ' i
T \
133.  Request/justify comp ties or overtisse for subordinstes. l ‘ | I j i l |
134. 4pprove comp time Oor overtise for subordinates. Y l | ' ! I
115. Coordinate saaual leave/vacation schedules for I l
subordisates. y X
s . | i
136. Approve/disapprove requests for abseaces and leave. | ! l i l l
H f : T
137 Complete subordinates’ time cards and overtiae sheets. l l | | I I |
138. Certify tise shests/time cards. ‘ | l
139. feview personanel records and reports (e.¢., tise and
attendance, sick leave, overtiae) (or accuracy aad
potential abuses (e.g., ezcessive tardiness, sick leave).
140. Schedule subordinates’ sork hours. } | '
141. Revise sork schedules to adjyust for subordinates’
vacatioas, retiresents, lesves of abaeace, attsadance at
training, ete.
142. Revise mork schedule to meet changes 1a the desands for
unit’' s products Oor services. L
14). Determine causes of subordinates’ repested absences/

tardiness.
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£SA0 - TASK INPORTANCE RATING FORN P

los japortant 1s this knosledge, skill,
abdility, or other chsrscteristie for
effective perforasace of this task?

s faimportast

e Ninor laportance

= leportant

* VYery leportasat

s Tatresely Isportant

S a -

Ma18t818 Safety Requiresents

17. SeCety and Hesith Regulation

o]

|
I
142, Instruct personnel is the use of salety equipment. ! X ! | l '
150. Iastruct personnel in the oDservance of safety regulations. [3 i I ! 1 } I ' i i
121, Comduct safety tests on squipaest. i ' | ' ' ' | ' i ‘
152. MRequest safety tests on equipeest. ! | I ] ’ i | ! | |
123, Iaspect mocrk area for safety Razards. i | | I I i l i ‘ i i
154. Iavestigate mork-relsted accidents. X ; i ' | ‘ I !
155, Easure that safety hatards are sddressed. | ' i
H N
156. lastruct personnel 18 proper haadling of hazardaus I l |
saterials. '
L34 Instruct personnel how to use sork equipment safely. l | I l
123, Inszpect safety equipsent. ' ' ' I ‘
1¢.  Report accidesats. x I ' ! ‘ !
160 Document safety violations. ' [ i ‘ I
- v
161, Cceclete accident reports. ‘ ' l I l ! |
162. Coeplete sorkers’ compensatioan forss. | ! l ' ! | '
: T T
163 Eaforce salety programs and procedures. b d | I l l I ' ' i l ! I

M-15




ESA0 - TASK INPORTARCE RATING FORW Q

Sos i1aportant 13 this kaosledge. smil,
ability, or other chsrscteristie for
effective performance of thas tasx?

' = gaimportant
2 = Winor lmportance

1 = lmportant

¢ s tery laportaat

$ » gfatremely lmportant

Nassge Lmaployee’' s flork

184. [eleqate authority to work leader or other subordinates.

165. Esctadlisa sork priocrities sad desdliaes to meel silestones.

166. As31gn sork to subordinates.

167 A3sign work priorities sad deadlines to subordinstes.

168. [Explain work assigueents to subordinastes.

£340s 10 co0k __......
1
| . st
BT NHE
L e 2lels]
FIEI AL EE BN
2% Sigisisis
le 2. 281812140 :
T 2 & : &' o! = !
13 03 & 212312, 8/
S [ A ‘
' ' m e & e lw . @
R i R el B f
xIxt 1| ] '
i 1 i L] f
L el %
Fy! l |1y | I
I i

169. Revies subordinates’ work shea 1a progress.

170. Reviev aad spprove subordiaates’ sork upon comspletioa.

171. Integrate the sork of seversl subordimates to create a
final product.




K340 = TASE INPOATANCE RATING FORN R

£Sa0s 1D CODE . .....
Soe i1eporcant 13 this kaom)edge, skill,
ability, or other characteristic for
sffective perforsance of this task? H
]
1 = Baireportanst i
2 = nyaor Isportaacs g
3 s laportant (]
¢ = Yery Isportaat * !, >
$ = fxtresely Important i alz.3
-t
o
$ 33
-
$iil3
2{8 |
5 | »
Oversee Gperstions e 2l=
172. Nositor‘evaluste sork performed for the Aray Dy outside . i
veadors or coatractors. Y H
173, Evaluate prograe/project status or progress. ' . l l
174, Evaluate morx requests to detersine 1f sork can de |
accomplished and 13 mi1tiia the sirssion of Che umit. l
175. Determine shea mork should de’ performed i1n-bouse aad shen '
to coatract work out. y !

M-17




ESA0 -~ TASK INPOATABCE RATING FOAN S

3408 ipecodt _____ ...

ability, or other edsrecteristic for
effective perfersance of this task?

t
Sos i1sportast 13 this kacsledge. sxill, ‘
i

1 = Sarsportant |
2 = niaor laportsace > ,
3 « Iaportast = ] t '
¢ & Yery [spartaat 2 | i ‘ ‘
$ = fztresely Isportant s, : 1 i
3! e | !
e . !
° | | | |
< ! ' ! I | |
! ' ! i | H |
! { o Cy | !
Nanage Aeteriale aad Supplies -t [ i ‘ : ; i I |
' 1 s .
1°S. Determine the supplies, parts. equipaeat. or tools needed ¢ H l | | | ‘ 1 l !
to accompiish mark. l , ' | '
~— ’ - - .
**>  Detereiae If Suppllies, parcs. equipeeac or tools are | ! , ‘ | , i ' , ,
available to sccomplish sork. I i i ] | i
*~8. Request/order supplies. parts, equipeaeat aor tools required ' l | i i
to accoaplish work. ; | | . !
- . i H * H \ 1 .
179,  Receive/verily receipt of supplies, perts, eQquipmest or , ’ : ] ¢ , i ] ; ' i l ]
tools. | ! o
393, Check equipasat tO assure 1t 18 sorkiag properly. I l : ' | i I ! l t i ' ' '
" N ; N
187,  Request repsirs o8 dosm equipsest. I [ I | | | l I
; " }
132, Schedule preventive 8a18LERARCE 08 #QUlDaeRT. | | | ' | | ' ‘ i
13). Develop interaal coatrols to eiaieize saste, fraud or
sbuse. |
‘4. Implesest iaternsl coatrols to sislaize saste, fraud or , : ‘ P ’ |
abuse. ' |
- : T
*3s Assess internal controls designed to sanimiize waste, fraud , I
or abuse. . l
L1} Account for hand receipt equipsent os the survey list. x ] ! ’ ] l : '
1 ! ' } :
‘87 Neport missing tools/equipeent. Y | ' : ! [ ' | ' ] l | '
129 Justify the aeed for retaining allocated supplies or : ‘ ; I
equipment for subordinates. ! ' {
129 Justify the need for retaining allocated sork space for P ’

sudbordinates.

M-18




R340 - TASE INPORTANCE RATING FORN T

£Sa0s 1pcodt __. ...
Sos 1mportsat 13 this knosledge. skill, i
ability, or other charscteristic for |
effective perforsance of this task? l
1 @ §nieporctant
2 * miaor Isportaace 4 |
1 s laportant = l . |
4 & Very Isportast - - R |
¢ = [ztremely lsportast = =' - .g. l
2;8' S 3 i
| s @ !
] 3,2:2i8, v
t . .
88198 |
T I i [ -
Ples - AR | | ' ! !
190. Assess the 1spact of future sorkioad om starfing i I ' : |
requiresents. x x y | i
Y .
191. Assess the 1apact of 8199108 chasges on workload aad | ' :
fTaff1ng requiresents. X1 XIX | j
-+
192. Survey customers/users.to estisate future sorkload. | I l I I |
H I
131, Survey custoaers/users tO 23sess quality of services I l | I
provided. | {
T
194.  Estimate umit's short-reage sorkload. ! y | I | ‘
195. [Lstimate unit's long-raage sorkloasd. ‘ !
196. ([Istimate time required to coaplete projects. yiy | |
197. isszess i1mpact of mes techaology oa sork group. l I
190. 13sess efficiency of work operstions. X |
199. Develop plans for improving serk operations. yly |
200. Develop plans to achieve goals or silestones. I I | T
301. Ispiesent plaas to achieve goais or azlestones. y l | i
202. Particigate 1a eriting ®18%iom and function statements. § | :
203. Monitor update ®i13310n and fuaction statements. . I | ’ | ' ’
204. Implement plans for 1MpTOviRng sork operations. Xi Xtx ' I ' l I I ‘
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k340 - TASK INPORTANCE RATING PORN §

k3408 1D coOk

Bow ieportant 13 this kaosledge, skill,
sbility, or other chsrscteristie for
effective perforsance of thas task?

= Baraportaat
e Nimor leportasce

s Importaat

s Yery laportaat

s Lztremelv Important

Ve wn -

Sudget Policies
1441 ¢]

16
19,

Sudget

”
208. MNomicor currently availadble finsancial rescurces. ' l l ' l : , ! l

206. Monaitor long-range availadility of fiaancisl resources. l ' ' !

107, Estimate C1nancial resources required to coaplete projects. ' ‘ ‘ ]

208. Project resources ‘e.¢., persoanel., equipeeat, trsining,
TDY) required on an anaual basis SO budgets cad Dde
decersined. |

209. slloc.te/reallocate budget resources among differeat
RoCk/projects.

210 Justify allocatios of dudget resources (or sork/projects. I

FARIN Oevelop i1atersal sork group operating dudgets froa
allocations received

212. Negotiate with others to obtaih personnel, squlpment,
saterials or C1nsBClal resources to acecomsplish sission.

213, Meomitor use of overtise, travel funds, training funds,
1ncentive rewards, etc. to easure that spending keeps
si1thin budgetary coastraints
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K340 - TASK INPORTANCE RATING FOPN ¥

£340s 1D cooL ____..
i
Soe importaat 1s this kaosledge, skall,
ad1laty, or other cherscteristic for
effective performasce of this task? !
1 = Ymyeportant H ,l
2 = mnor laportance 3 | :
3 « laportast :'; i ;
4 s VYery lmportant 4 H !
$ = Extresely lmportant > i |
T i l
z ]
i I
i '
. ' . i
Practice Security Precsdures H :
:
i'4.  L[zplsim security policiss and procedures to subordinates. X | ' | | ! l | l I | |
2*S. Determine seasitivity of positioas for security purposes. I : I ' l | ] I I ‘ | i
]
2:6. Request security clearances for subordinates. I I l I | | o
T !
217.  Revies subordinates Persosal fistory Stateseat (i.e., DO | | ' l l I
STTIN |
2t8. Maiatain privacy/security of persomnsl inforestiocs :in ' ' ’ 5 | t
accordance with the fresdos of [sformation/Privacy sct. ' | l |
219. Develop S0P ia accordance €ith security regulatioas. | I ' l ‘ ' ’
: )
220. Isplement 30P 1n accordaece sith security regulations. ! | |
221. Notify appropriate persosael (e . ¢., security officer, I
Military Intelligesce) of suspected security risks or l
violations. '
222. Report/document security violatioas. Y l i I | ‘ l ' l
223. Momitor the paysical security of the sork area. ' I ; ‘ | |
ii4.  Conduct security training Seetiags. I P | | |
23S. Maintain records of subordisates’ astteadance at gecurity H | '
meetings. :
225, Identify changes 1a 300 requiresents shich require that |
subordinates clearance be upgraded or dosngraded. |
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Appendix N

Summary of Linkage Workshop Results

N-0




Abilities, Skills, and Other Characteristics (AS0)

Number of Number of Possible
Abilities, Skills, and Task Cluster Task to
Qther Characteristics (ASQO) Linkages Linkages Measure
'.  Leadership 6 4 Y

2. Learning Disability 0 - -
3. Delegation 1 1 Y
4. Conflict Resolution 2 1 Y
5. Motivate Others 4 1 (Y)
6. Written Communication 4 3 Y
7. Reading Ability 3 3 (Y)
8. Oral Communication 7 7 Y
9. Public Speaking 2 0 -
10. Teaching Ability 1 1 Y
11.  Persuasion 4 1 (Y)
12. Decision Making 5 5 Y
13.  Stress Tolerance 2 0 -
14, Teamwork 0 - -
15. Response to Criticism 0 - -
16. Non-Discriminatory 8 3 Y
17.  Human Relations 3 1 Y
18. Courage of Confront 3 3 Y
19. Coordination 1 0 -
20. Planning 1 1 Y
21. Organizing 2 2 Y
22. Problem Identification 1 1 Y
23. Economical 0 - -
24.  Developmental Counseling 3 1 Y
25. Performance/Conduct Counseling 4 3 Y
26. Time Management 1 0 Y
27. Monitoring Work 2 1 Y
28. Flexible 0 - -
29. Self-Confident 2 2 Y
30. Thorough 3 2 Y
31. Honest 9 7 N
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32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43,
44.
45.
46.
47.
48.
49,

51.

50.

Self-Starter
Responsible

Dependable

Achievement Oriented
Cooperative

Empathetic

Technically Competent
Fair

Gets Facts Before Acting
Tactful and Diplomatic
Realistic Self Appraisal
Self-Sufficient
Tolerant of Ambiguity
Energetic

Creative

Risk Taker

Aggressive

Job Involved
Emotionally Stable
Trustworthy

wWw N O O O O O O O O & U N & = O == OV ~d -

t O W N O
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Number of Number of Possible

Task Cluster Task to
Knowledges Linkages - Linkages Measure
1 Merit Promotion System 1 12 Y
2 Employee Reassignment 2 0 -
3 Part Time Hiring 0 - -
4 Position Management 2 1 y
5. Staffing/Manpower Requirements 2 1 Y
6 EEQ/Affirmative Action 1 1 Y
7 Affirmative Action Programs 1 0 -
8 Eligibility Requirements 1 1 Y
9 Probation Period 0 - -
10. Performance Appraisal System 4 1 Y
11.  Productivity Improvement 0 - -
12.  Supervising Local Nationals 0 1 -
13.  Drug and Alcohol Abuse 1 1 Y
14. Referral Sources 1 1 Y
15. Discipline Policies & Procedures 2 1 Y
16, Training Policies & Procedures 1 1 Y
17.  Career Management 1 0 -
18. Overtime Regulations 1 1 Y
19. Salary Administration 0 - -
20. Leave Policies & Procedures 0 - -
21.  Workers' Compensation 0 - -
22. RIF/TOF Policies & Procedures 0 - -
23. Commercial Activities 0 - -
24. Standards of Conduct 0 - -
25.  Accountability 1 1 Y
26. Grievance Procedures 2 2 -
27. Labor-Management Relations 0 - -
28.  Safety & Occupational Health
Regulations 1 1 Y
29. NAF Policies 0 - -
30. Internal Controls 0 - -
(Continued)
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31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

Budget Policies

PPBES

Freedom of Information Act
Security Policies

Military Performance Evaluation
Military Rank Structure
Military Customs
Military/Defense Structure
Army Chain of Command
Army's General Mission
Organization's Mission
UCMJ

O N O O O O O© O = O — =
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