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the following corrections are made to 
the Current Actions section: 

Under ‘‘OWCP/DFEC Forms’’ a form 
was omitted. The Notice of Injury or 
Disease and Claim for Benefits under 
the War Hazards Compensation Act 
(WH–1) should have also been listed as 
a form added to this collection and the 
burden totals are corrected as below. 

Currently, OWCP utilizes the CA–278 
form for insurance carriers and self- 
insured to request reimbursement. The 
form is used for submission of 
reimbursement requests. While the form 
is also used for initial claim intake, it 
was not designed for this purpose. 
There is currently no adequate form for 
beneficiaries to file initial claims under 
the WHCA. 

Under section 1701, the WHCA states 
that compensation for injury or death 
resulting from a war-risk hazard may be 
claimed by person covered as specified 
in this section of the WHCA. Section 
1701 provides the authority to 
administer benefits for persons covered 
under the WHCA. The CA–278 form 
exists that allows insurance carriers or 
self-insured to claim reimbursements of 
benefits paid due to an injury or death 
resulting from a covered War Hazard 
under the WHCA. 

To this end, the Department of Labor 
is proposing a new form allowing 
beneficiaries to file a claim under the 
WHCA. This new form, WH–1, will 
simplify the process of filing an initial 
claim for benefits and gather the 
necessary information to expedite claim 
decisions and reimbursements. The 
regulations under the WHCA and the 
FECA that support the creation of the 
new WH–1 form are also the regulations 
used to implement the existing CA–278 
form. Therefore, the revision to the 
existing OMB Control No. 1240–0006 
will include the new WH–1 form. 

OMB Control Number: 1240–0006. 
Number of Respondents: 14. 
Number of Responses: 2,528. 
Annual Burden Hours: 1,264 hours. 
Annual Respondent or Recordkeeper 

Cost: $5,840.00. 
Comments submitted in response to 

this notice will be summarized in the 
request for Office of Management and 
Budget approval of the proposed 
information collection request; they will 
become a matter of public record and 
will be available at https://
www.reginfo.gov. 

Anjanette Suggs, 
Certifying Officer. 
[FR Doc. 2025–18776 Filed 9–26–25; 8:45 am] 

BILLING CODE 4510–CF–P 

NATIONAL CREDIT UNION 
ADMINISTRATION 

[NCUA–2025–0543] 

The NCUA Staff Draft 2026–2027 
Budget 

AGENCY: National Credit Union 
Administration (NCUA). 
ACTION: Notice. 

SUMMARY: The NCUA’s staff draft 
‘‘detailed business-type budget’’ is being 
made available for public review as 
required by federal statute. The 
proposed resources will finance the 
agency’s annual operations and capital 
projects, both of which are necessary for 
the agency to accomplish its mission of 
protecting the system of cooperative 
credit and its member-owners through 
effective chartering, supervision, 
regulation, and insurance. Comment 
instructions are included in the 
supplementary information section. The 
schedule for a public hearing about the 
budget will be announced in a future 
notice. 

DATES: Written comments may be 
submitted by October 24, 2025. 
ADDRESSES: You may submit written 
comments by October 24, 2025, through 
the Federal eRulemaking Portal: https:// 
www.regulations.gov. The docket 
number is NCUA–2025–0543. Follow 
the instructions for submitting 
comments. 

Copies of the NCUA Staff Draft 2026– 
2027 Budget and associated materials 
are also available on the NCUA website 
at https://www.ncua.gov/About/Pages/ 
budget-strategic-planning/ 
supplementary-materials.aspx. 
FOR FURTHER INFORMATION CONTACT: 
Melissa M. Lowden, Acting Chief 
Financial Officer, National Credit Union 
Administration, 1775 Duke Street, 
Alexandria, Virginia 22314–3428, or 
telephone: (703) 518–1182. 
SUPPLEMENTARY INFORMATION: The 
following itemized list details the 
sections in this Notice made available 
for public review: 
I. Introduction 
II. The NCUA Budget in Brief 
III. Key Themes of the Proposed 2026–2027 

Budget 
IV. Operating Budget 
V. Capital Budget 
VI. Share Insurance Fund Administrative 

Budget 
VII. Financing the NCUA’s Programs 
VIII. Appendix: Supplemental Budget 

Information 

Section 212 of the Economic Growth, 
Regulatory Relief, and Consumer 
Protection Act amended 12 U.S.C. 
1789(b)(1)(A) to require the NCUA 

Board (Board) to ‘‘on an annual basis 
and prior to the submission of the 
detailed business-type budget make 
publicly available and publish in the 
Federal Register a draft of the detailed 
business-type budget.’’ Although 12 
U.S.C. 1789(b)(1)(A) requires 
publication of a ‘‘business-type budget’’ 
only for the agency operations arising 
under the Federal Credit Union Act’s 
subchapter on insurance activities, in 
the interest of transparency the Board is 
providing the NCUA’s entire staff draft 
budget for 2026–2027 in this Notice. 

The staff draft budget details the 
resources required to support NCUA’s 
mission. The staff draft budget includes 
personnel and dollar estimates for three 
major budget components: (1) the 
Operating Budget; (2) the Capital 
Budget; and (3) the Share Insurance 
Fund Administrative Budget. The 
resources proposed in the staff draft 
budget are to carry out the agency’s 
operations in 2026 and 2027. This 
document is a draft, staff-level budget 
proposal made available to the NCUA 
Board members and the public for their 
consideration and comment. The NCUA 
Board directed the NCUA Executive 
Director to develop the staff draft budget 
under delegated authority. The staff 
draft budget may change based on 
public comments, Board member 
decisions, and staff’s ongoing 
consideration of estimates and programs 
that impact the budget. 

The NCUA Chief Financial Officer 
will present the staff draft budget at a 
budget hearing open to the public, the 
schedule for which will be announced 
in a future notice. 

Written comments on the staff draft 
budget will be accepted by October 24, 
2025, through the Federal eRulemaking 
Portal: https://www.regulations.gov. The 
docket number is NCUA–2024–0543. 
Commenters should follow the portal 
instructions for submitting comments. 

All comments should provide 
specific, actionable recommendations 
about the staff draft budget rather than 
general remarks. The NCUA Board will 
review and consider any comments 
from the public prior to approving the 
NCUA 2026–2027 budget. 

By the National Credit Union 
Administration Board on September 25, 
2025. 
Melane Conyers-Ausbrooks, 
Secretary of the Board. 

I. Introduction 

About the National Credit Union 
Administration (NCUA) 

Created by the U.S. Congress in 1970, 
the National Credit Union 
Administration is a federal agency that 
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1 Source: NCUA quarterly call report data, second 
quarter 2025. 

2 See 12 United States Code (U.S.C.) 1752a. 
3 See 12 U.S.C. 1766(i)(2). 
4 The NCUA is not funded through the annual 

Congressional appropriations process. 

5 See 12 U.S.C. 1755(a)–(b). 
6 See 12 U.S.C. 1755(d). 
7 See https://www.federalregister.gov/d/2023- 

28303. 
8 See 12 U.S.C. 1783(a). 

9 Budget information presented in this document 
excludes funding for the CLF, which has its own 
budget reviewed and decided upon separately by 
the CLF Board. 

insures deposits at federally insured 
credit unions, protects the members 
who own credit unions, charters and 
regulates federal credit unions, and 
promotes widespread financial 
education and consumer protection. The 
NCUA protects the safety and 
soundness of the credit union system by 
identifying, monitoring, and reducing 
risks to the National Credit Union Share 
Insurance Fund. Backed by the full faith 
and credit of the United States, the 
Share Insurance Fund provides up to 
$250,000 of federal share insurance to 
more than 142.3 million account 
holders in all federal credit unions and 
the overwhelming majority of state- 
chartered credit unions. No credit union 
member has ever lost a penny of share 
deposits insured by the Share Insurance 
Fund. 

As of June 30, 2025, the NCUA 
regulates and supervises 4,370 federally 
insured credit unions, which have 
approximately 144 million members 
and more than $2.4 trillion in assets 
across all states and U.S. territories.1 

Statutory Authority 

Pursuant to the Federal Credit Union 
Act, the NCUA Board determines the 
resources needed for carrying out the 
NCUA’s responsibilities under the Act.2 
The Board is authorized to expend such 
funds and perform such other functions 
or acts as it deems necessary or 
appropriate, according to the rules, 
regulations, or policies it establishes.3 

The Federal Credit Union Act 
authorizes two primary sources to fund 
the NCUA: (1) Requisitions from the 
Share Insurance Fund ‘‘for such 
administrative and other expenses 
incurred in carrying out the purposes of 
[Title II of the Act] as [the Board] may 
determine to be proper’’ and (2) ‘‘fees 
and assessments (including income 
earned on insurance deposits) levied on 
insured credit unions under [the Act].’’ 
12 U.S.C. 1783(a); 12 U.S.C. 1766(j)(3).4 

Upon determination of the budgeted 
annual expenses for the agency’s 

operations, the Board determines an 
operating fee schedule to assess federal 
credit unions. The Board considers 
federal credit unions’ ability to pay such 
a fee, and the necessity of the expenses 
that the NCUA will incur, in carrying 
out its responsibilities in connection 
with federal credit unions.5 These fees 
are assessed on federal credit unions 
once a year. Pursuant to the law, the 
NCUA deposits fees collected in the 
agency’s Operating Fund at the Treasury 
of the United States, and those fees are 
expended by the Board to defray the 
cost of carrying out the agency’s 
operations, including the examination 
and supervision of federal credit 
unions.6 In December 2023, the Board 
approved a notice with changes to its 
methodology for determining the 
operating fees due from federal credit 
unions.7 

Pursuant to its authority to use the 
Share Insurance Fund to carry out its 
insurance-related responsibilities, the 
Board approved an Overhead Transfer 
Rate (OTR) methodology and authorized 
the Office of the Chief Financial Officer 
to transfer resources from the Share 
Insurance Fund to the Operating Fund 
to account for insurance-related 
expenses.8 The statutory requirement to 
annually publish a draft budget in the 
Federal Register and hold a public 
hearing on the budget is found in 12 
U.S.C. 1789(b). 

The NCUA’s Annual Budget Process 

Each year, all the directors of each 
component of the NCUA develop an 
initial budget request identifying the 
resources necessary, including the 
supporting justifications, for their office 
to support the agency’s mission, goals, 
and objectives. This effort also includes 
a field-level review of every federally 
insured credit union to estimate the 
workload to carry out credit union 
examinations and supervision in the 
forthcoming year, which is translated 
into the cost of the staff and associated 
expenses. In addition to this workload 

analysis, each NCUA office estimates its 
fixed and recurring expenses, such as 
for employee travel, rental payments for 
leased property, operations and 
maintenance for owned facilities or 
equipment, supplies, 
telecommunications services, major 
capital investments, and other 
administrative and contracted services 
costs. 

The NCUA stands out as the only 
Financial Institutions Reform, Recovery, 
and Enforcement Act agency that 
releases a detailed draft budget and 
solicits public comments on it. As 
required by statute, before adopting a 
budget, the NCUA presents a draft 
budget to the public on the agency’s 
website and in the Federal Register, 
allowing credit unions and the public to 
provide feedback to the Board on the 
budget. The Board also holds a public 
hearing on the draft budget. 

The NCUA Board reviews the 
comments from the public and evaluates 
other considerations, including any 
direction from the Administration, in 
arriving at a final budget. The Board 
then approves the final budget. Once the 
budget is approved, the operating fees to 
be paid by federal credit unions to 
finance the agency’s programs and the 
OTR are set for the first year of the two- 
year budget. 

II. The NCUA Budget in Brief 

Proposed 2026 and 2027 Budgets 9 

The NCUA’s 2026–2027 staff draft 
budget includes three separate budgets: 
the Operating Budget, the Capital 
Budget, and the Share Insurance Fund 
Administrative Expenses Budget. 
Combined, these three proposed 2026 
budgets total $313.8 million, which is 
$105.7 million (25.2 percent) lower than 
the $419.5 million 2026 funding level 
approved by the NCUA Board as part of 
the two-year 2025–2026 budget. The 
three proposed 2026 budgets combined 
are $81.6 million (20.6 percent) lower 
than the $395.4 million 2025 budget. 
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10 Compensation for three additional staff will be 
funded by the CLF in 2026. 

11 Any additional attrition may allow for more 
than 23 re-hires. 

There are three main drivers that 
contribute to the reduction in proposed 
2026 budget levels compared to the 
NCUA’s approved 2025 budget: 

1. A 23 percent reduction to NCUA 
staffing levels, which generates a 
corresponding reduction to employee 
compensation budgets. 

2. A 34 percent reduction to 
contracted services budgets, reflecting 
the NCUA’s efforts to lower its total 
spending pursuant to the 
Administration’s directives. 

3. A 13 percent reduction in budgets 
for employee travel. 

These reductions are partially offset 
by an increase in the NCUA’s Capital 
Budget for 2026, which includes $10.0 
million for implementation of the 
NCUA’s reorganization plan and 
investment in systems and process 
improvements that align with 
government efficiency goals and other 
Administration priorities. 

Proposed 2027 Budget: $344.7 Million 

The proposed 2027 combined total for 
the three budgets for the NCUA is 
$344.7 million, which is $30.9 million, 
or 9.8 percent, higher than the proposed 
2026 total budget. However, the 
proposed 2027 combined total for the 
three budgets is $50.7 million (12.8 
percent) lower than the 2025 total 
budget. 

For planning purposes, the draft 
budget projects 3 percent budgetary 
growth in all spending categories. A 
lower projected level of unspent past- 
year budget surpluses in 2027 compared 
to 2026, in addition to the one-time 
proceeds from the sale of the Austin, TX 
building, accounts for the remaining 
change in the proposed total budget for 
2027. While the agency presents a two- 
year draft budget for planning purposes, 
the Board’s practice has been to revisit 
each year’s budget before that budget 
year begins. 

III. Key Themes of the Proposed 2026– 
2027 Budget 

NCUA Staffing and Organizational 
Changes 

On February 26, 2025, the U.S. Office 
of Management and Budget (OMB) and 
the U.S. Office of Personnel 
Management (OPM) issued a 
memorandum titled Guidance on 
Agency RIF and Reorganization Plans 
Requested by Implementing the 
President’s ‘‘Department of Government 
Efficiency’’ Workforce Optimization 
Initiative. Consistent with the 
President’s order and this 
memorandum, the agency has been 
developing reorganization plans that 
focus on more productive, efficient 
agency operations. Throughout 2025, 
the NCUA focused on increasing 
efficiency, improving service delivery, 
and aligning resources to statutory and 
Administration priorities. 

To facilitate a reorganization to 
achieve a smaller, more efficient agency 
structure, the NCUA Board voted on 
March 21, 2025, to approve a Voluntary 
Separation Programs (VSP) for agency 
staff. The VSP required participating 
staff to end their employment at the 
NCUA by no later than December 31, 
2025. A total of 262 eligible staff elected 
to participate in the VSP. In addition, 
the hiring freeze and normal levels of 
employee attrition resulted in further 
reductions. As a result, the staff draft 
budget anticipates a total staffing level 
of 967 employees whose compensation 
will be funded by the operating budget 
in 2026, a reduction of 23 percent 
compared to the 2025 budget level.10 
The 967 positions for 2026 includes 
funding to rehire up to 23 positions after 
the VSP departures.11 What positions to 
fill will be determined after the budget 
and reorganization plans are approved. 

Allocation of any of these 23 positions 
will reflect the Administration’s 
direction and priorities, address the 
highest need areas, and be approved by 
the Chairman. 

While other specific organizational 
changes will not be finalized until later 
in 2025, the draft 2026–2027 budget 
supports implementation of those 
revisions throughout 2026. The 
proposed capital budget for 2026 
includes $10.0 million for 
reorganization costs and investment in 
technology to increase productivity and 
effectiveness and implement 
Administration priorities, including 
improvements to the customer 
experience. As the NCUA finalizes its 
plans for a new organizational structure 
and revised business processes, the 
Chairman will approve allocation of this 
funding for projects and investments 
that best meet these needs. 

Reductions to NCUA Non-Payroll 
Budgets 

At the start of 2025, the NCUA’s 
leadership conducted a comprehensive 
analysis of non-payroll budgets for 
travel, contracted services, software 
licenses, computer applications, and IT 
infrastructure to identify opportunities 
for cost savings. The draft 2026 budget 
formalizes such reductions, which are 
based on efforts currently underway to 
eliminate non-essential activities while 
simultaneously modifying operating 
processes to increase efficiency and 
effectiveness. The draft budget reflects a 
reduction of 25 percent in non-payroll 
budgets from 2025 to 2026 because of 
these efforts. 

Credit Union Examination Schedules 
In April 2025, the NCUA Board 

approved changes to examination 
timeframes to prudently extend the 
maximum examination timeframe for 
credit unions meeting certain criteria. 
These changes allow Regional Directors 
and the ONES Director to allocate 
examination and supervision resources 
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Pen:ent I Change 
202S8oard 202$Requested Change Change I 2021 Requested Change (2026-

Budget Approved Budget Budget {2025-2026) (2025-2026)• Budget (2026-2027) 2027) 

Opemtlng 
$ 382,329,000 $ 292,356,000 $ -89,973,000 -23.5% i $ 321,020,000 $ 28,664,000 9.8% Budget 

Capital Budget $ 7,369;000 $ 18,128,000 $ 10,759,000 146.0% $ 18,480,000 $ 352,000 1.9% 

Share Insurance 
FundAdmln. $ 5,672,000 $ 3,311;000 $ -2,361,000 -41.6% $ s,161;000 $ 1,850;000 55.9% 
Budg•t 

Total $ 395,370,000 $ 313,795,000 $-81,575,000 -20.6% $ 344,661,000 $ 30,866,GOO 9.8% 

Positions* 1,255 967 -288 -22,9% 967 -- 0.0% 
.. .. 

• Totals <!J/Clude positions funded ,n the Central liquidity Fund. 
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to where they are most needed. The 
Regional Directors and the ONES 
Director, supported by the Office of 
Examination and Insurance, will 
continue to use offsite analytics, quality 
controls, and sound judgment to employ 
the flexibility provided by the changes. 
The NCUA’s Regions and ONES will 
continue to work with state supervisory 
authorities on scheduling and 
examining federally insured, state- 
chartered credit unions to optimize state 
and federal resources. The draft 2026 
budget assumes that examination 
timeframes will continue on the 
schedule approved in 2025, resulting in 
increased cost efficiency for the 
examination program while ensuring 
effective supervision over credit unions. 

IV. Operating Budget: $292.4 Million 

Overview 

The proposed 2026 Operating Budget 
is $292.4 million, or $90.0 million lower 
than the 2025 Board-approved budget. 

The NCUA Operating Budget provides 
the resources required for the agency to 
conduct activities prescribed by the 
Federal Credit Union Act. These 
mandates include: (1) chartering new 
federal credit unions; (2) approving field 
of membership applications of federal 
credit unions; (3) promulgating 
regulations and providing guidance; (4) 
performing regulatory compliance and 
safety and soundness examinations; (5) 
implementing and administering 
enforcement actions, such as 
prohibition orders, orders to cease and 

desist, orders of conservatorship and 
orders of liquidation; and (6) 
administering the Share Insurance 
Fund. The NCUA also implements 
requirements of other statutes and 
Executive Orders including those 
related to Bank Secrecy Act compliance 
and consumer financial protection, and 
various requirements for federal 
agencies. 

Operating Budget Categories 

This section explains how these 
expenditures support the NCUA’s 
operations and presents an overview of 
the Operating Budget. The following 
charts present the major categories of 
spending supported by the proposed 
2026 Operating Budget. 
BILLING CODE 7535–01–P 
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12 The Federal Credit Union Act requires the 
NCUA to maintain pay comparability with the other 
banking agencies, stating, ‘‘In setting and adjusting 

the total amount of compensation and benefits for 
employees of the Board, the Board shall seek to 
maintain comparability with other federal bank 
regulatory agencies.’’ See 12 U.S.C. 1766(j)(2). Also, 
more than 85 percent of the NCUA workforce has 
earned a bachelor’s degree or higher, compared to 
approximately 35 percent of the private-sector 
workforce. 

13 Does not include three positions assigned to the 
CLF. 

14 Any additional attrition may allow for more 
than 23 re-hires. 

BILLING CODE 7535–01–C 

Pay and Benefits. Pay and benefits 
costs make up approximately 82 percent 
of the proposed 2026 NCUA Operating 
Budget. The proposed 2026 budget for 
pay and benefits decreases by $72.1 
million (23 percent) compared to 2025, 
for a total of $239.6 million. The 
reduction in pay and benefits is driven 
by the elimination of 23 percent of the 
authorized staff positions in 2025, 
which is partially offset by other drivers 
that increase costs expected in 2026 for 
remaining staff positions, such as: 

• Merit and locality pay increases for 
the NCUA’s employees, which are paid 
according to the terms of the agency’s 
Collective Bargaining Agreement (CBA) 
and its merit-based pay system.12 

• Contributions for employee 
retirement to the Federal Employee 
Retirement System (FERS), which are 
set by OPM based on actuarial estimates 
and cannot be negotiated or changed by 
the NCUA. 

• Contributions for employee health 
insurance, which are also set by OPM. 

• Costs associated with other 
mandatory employer contributions such 
as Social Security, Medicare, 
transportation subsidies, unemployment 
insurance, and workers’ compensation. 

The proposed 2026 Operating Budget 
supports a total agency staffing level of 

967 positions.13 This is a decrease of 
288 positions (23 percent) compared to 
the agency’s 2025 approved position 
level. The draft 2026 budget for the 967 
proposed positions includes funding to 
rehire up to 23 positions after the VSP 
departures.14 What positions to fill will 
be determined after the budget and 
reorganization plans are approved. 
Allocation of any of these 23 positions 
will reflect the Administration’s 
direction and priorities, address the 
highest need areas, and be approved by 
the Chairman. 

The following chart illustrates the 
NCUA’s staffing levels in recent years. 
BILLING CODE 7535–01–P 
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2026 - 2027 NCUA OPERATING BUDGET SUMMARY 

2025Board 
Approved 2026 Requested 2025-2026 Ch1nge 2027 Requested 2026-2027 Ch11t9e 

Budget Cost Category Budget Budget Ch1nge Percent Budget Chlnge Percent 

EmploYft $ 311,782,000 $ 239,648,000 $ -72, 134,000 -23.1% $ 246,838,000. $: 7,190,000 3.0% compensation 

S.larfes $ 217;502;000 $ 165,494,ooo· s -52,008,000. -23Ji%· ·s 170,459,000. $ 4,965,000 3:0% 

Benefits $ 94,280,000 · $ 74,154,000 $ -20,126,000 -21.3% $ 76,379,000. $ 2,225,000 3.0% 

Travel $ 23,253,000 $ 20,134,000 $ -3,119,000 -13.4% s 20,738,000 $ 604,000 3.0% 

Rent icomiiiluttiittes $ 5,832,000 $ 4,897,000·. $ -935,000 -16.0% $ 6,795,000· $ 1,898,000 38.8% 

Administrative s 5;106;000 $ 3,709,000 $ ·l,397,000 -27.4% $ 3,820,000 $ 111,000 3.0% 

Contractvd Service$ $ 36,356,000 $ 23,968,000 s -12,388;000 -34.1% $ 42,829,000 $ 18,861,000 78.7% 

Total $382,329,000 $292,356,000 $ -89,973,000 -23,5% $321,(120,000 $ 28,664,000 9.8'!1, 

Plus Cl!rrJOYer $ 40, 198,000 $ 44,797,000 $ 28,000,000 

Gross Budget $422,527,000 $337,153,000 $ -85,374,000 -20.nl> $349,020;000 $ 11,867,000 3.5% 
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BILLING CODE 7535–01–C 

The proposed 2027 budget for pay 
and benefits is estimated at $246.8 
million, a $7.2 million increase from the 
proposed 2026 level. 

Travel. The proposed travel budget 
decreases by $3.1 million (13 percent) 
compared to 2025, for a total of $20.1 
million. Because the proposed 2026 
staffing levels are lower than the 2025 
budget, travel expenses are similarly 
lower. The travel cost category includes 
expenses for employees’ airfare, lodging, 
meals, auto rentals, reimbursements for 
privately owned vehicle usage, and 
other travel-related expenses. These are 
necessary expenses for onsite work in 
credit unions and other assignments 
involving travel. 

The proposed 2027 budget for travel 
is estimated at $20.7 million, a 3 percent 
increase compared to the 2026 level. 
This budget level reflects an expectation 
for travel-related cost inflation in 2027. 

Rent, Communications, and Utilities. 
The proposed budget for rent, 
communications, and utilities decreases 
by $0.9 million in 2026 (16 percent) 
compared to 2025, for a budget of $4.9 
million. The 2026 decrease is largely 
driven by reductions in expected 
telecommunications spending and 
rental costs for group meetings. 
Additionally, the sale of the Southern 
Region office building in Austin, TX 
will result in lower utilities spending 

because the NCUA’s new office lease 
includes such services. 

Funding within this budget category 
pays for facilities-related costs, 
telecommunications services, data 
storage, and information technology 
network support. Telecommunications 
charges include leased data lines and 
data service subscriptions, Voice over 
internet Protocol and mobile telephony, 
and other network charges. Facilities- 
related budgets pay for the cost of the 
office leases, utilities, rental of the 
disaster recovery and continuity of 
operations sites, meeting space rental 
for offsite events, and postage. 

The proposed 2027 budget for the 
rent, communications, and utilities 
category is a $6.8 million (38.8 percent) 
increase compared to 2026. The 2026 
budget for rent, communications, and 
utilities includes a one-time $1.7 
million offset that results from the sale 
of Austin, TX office building. This offset 
is not available for the 2027 budget. 

Administrative Expenses. The draft 
budget proposes a $1.4 million decrease 
in administrative expenses for 2026 (27 
percent) compared to 2025, for a budget 
of $3.7 million. The 2026 decrease is 
driven mainly by lower planned 
spending on data and analytic services, 
reduced supply purchases, and lower 
planned recruitment costs. Recurring 
costs in the administrative expenses 
category include employee relocation 

expenses, recruitment and advertising 
expenses, shipping, printing, 
subscriptions, examiner training and 
meeting supplies, office furniture, and 
employee supplies and materials. The 
NCUA pays relocation costs to 
employees who are competitively 
selected for a promotion or new job 
within the agency in a different 
geographic area than where they live. 

The proposed 2027 budget for 
administrative expenses is $3.8 million, 
an increase of $0.1 million (3 percent) 
compared to the level proposed for 
2026. 

Contracted Services. The proposed 
budget for contracted services decreases 
by $12.4 million in 2026 (34 percent) 
compared to 2025, for a net budget of 
$24.0 million. The contracted services 
budget for 2026 assumes that an 
additional $44.8 million from prior-year 
unspent budget balances will be used 
for this function next year, resulting in 
a total 2026 contracted services budget 
of $68.8 million. Since 2021, the NCUA 
has used unspent budget amounts from 
previous years to reduce its budget 
levels in the following year. 

The NCUA uses contracted services 
because acquiring specific expertise or 
services from contract providers is often 
the most viable and cost-effective way 
for the NCUA to accomplish its mission. 
Such services include critical mission 
support such as information technology 
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equipment and software development, 
accounting and auditing services, and 
specialized subject matter expertise that 
enable staff to focus on executing core 
mission requirements. The contracted 
services category supports the NCUA’s 
supervision framework, core NCUA 
business operation systems such as 
accounting and payroll processing, and 
various recurring costs, as described in 
the following seven major categories: 
1. Information Technology Operations 

and Maintenance (49.2 percent of 
contracted services) 

—IT network support services and 
help desk support 

—Contractor program and web 
support and network and 
equipment maintenance services 

—Administration of software 
products such as Microsoft Office, 
SharePoint, and audio-visual 
services 

2. Administrative Support and Other 
Services (17.5 percent of contracted 
services) 

—Examination and supervision 
program support 

—Technical support for examination 
and cybersecurity training programs 

—Equipment maintenance services 
—Legal services and other expert 

consulting support 
—FFIEC reimbursements 

3. IT Security (16.4 percent of 
contracted services) 

—Secure data storage and operations 
—Information security programs 
—Security system assessment services 

4. Accounting, Procurement, Payroll, 
and Human Resources Systems (5.2 
percent of contracted services) 

—Accounting and procurement 
systems and support 

—Human resources, payroll, and 
employee services 

—Equal Employment Opportunity 
programs, as required by law 

5. Building Operations, Maintenance, 
and Security (5.1 percent of 
contracted services) 

—Headquarters facility operations 

and maintenance 
—Building security and continuity 

programs 
—Personnel security and 

administrative programs 
6. Audit and Financial Management 

Support (4.5 percent of contracted 
services) 

—Annual audit support services 
—Material loss reviews 
—Investigation support services 
—Financial management support 

services 
7. Training (2.1 percent of contracted 

services) 
—Technical and specialized training 

and professional development for 
staff 

The following chart illustrates the 
breakout of the seven categories for the 
total proposed 2026 contracted services 
budget: 
BILLING CODE 7535–01–P 

The proposed contracted services 
budget for 2027 is $42.8 million, net, 
plus an additional $28.0 million in 
expected unspent balances. After 
adjusting for unspent prior-year budgets 

in both years, the 2027 budget level 
represents a net increase of 
approximately $2.1 million, or 3.0 
percent. 

V. Capital Budget: $18.1 Million 

Overview 

The proposed 2026 Capital Budget is 
$18.1 million, or $10.8 million higher 
than the 2025 Board-approved budget. 
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15 Direct costs do not include any costs that are 
shared with the Operating Fund through the OTR, 
and with payments available upon requisition by 
the Board, without fiscal year limitation, for 
insurance under Section 1787 of the Federal Credit 
Union Act, and for providing assistance and making 
expenditures under Section 1788 of the Federal 
Credit Union Act in connection with the liquidation 
or threatened liquidation of insured credit unions 
as it may determine to be proper. 

BILLING CODE 7535–01–C 

The proposed Capital Budget for 2027 
is $18.5 million, an increase of 
approximately $0.4 million (1.9 percent) 
compared to the 2026 level, to cover any 
inflationary increases. 

Summary of 2026 Capital Projects 
Each year the NCUA carries out a 

rigorous review of the agency’s needs 
for improvement, repair, or replacement 
of IT, facilities, equipment, and other 
capital investments. The proposed 2026 
Capital Budget supports continuing 
investments in the agency’s highest 
priority needs as follows: 

Priority Investments for Reorganization, 
Productivity, and Administration 
Priorities ($10.0 Million) 

The proposed 2026 budget includes 
$10.0 million for capital projects that 
will support the NCUA’s forthcoming 
reorganization and invest in 
technologies that increase productivity 
and effectiveness, and to implement 
Administration priorities, including 
improvements to the customer 
experience. As the NCUA finalizes its 
plans for a new organizational structure 
and revised business processes, the 
Chairman will approve allocation of this 
funding for projects and investments 
that best meet these needs. 

Enterprise Computer Refresh ($3.2 
Million) 

The agency’s current computers are 
nearing their end of life. This capital 
investment will fund replacement 
computers that offer advanced security 
features to better combat evolving cyber 
threats, and improved productivity and 
mobility features. The funds support not 
only acquisition of the computers but 
also the costs of testing, configuration, 
and deployment. 

Examination and Supervision Solution/ 
MERIT Enhancements ($2.9 Million) 

Investments in the MERIT platform in 
2026 will focus on security 
improvements and further streamlining 
navigation flow to deliver additional 
efficiencies for users of MERIT, 
including NCUA employees, state 
examiners, and credit unions. In 

addition, capital funds will be used to 
re-platform loan and share data 
analytics applications to the NCUA’s 
common analytics platform, resulting in 
future operations and maintenance 
efficiency. 

OCFP Consumer Assistance Center— 
Customer Relationship Management 
System ($1.0 Million) 

This capital project will upgrade the 
customer relationship management 
system used by the Office of Consumer 
Financial Protection to track consumer 
inquiries and formal complaints against 
credit unions. The current version of the 
system is no longer supported by the 
vendor, and the upgrade will provide 
NCUA employees and customers with a 
more efficient, innovative, and user- 
friendly platform. 

Information Technology Infrastructure, 
Platform, and Security Refresh ($0.9 
Million) 

This capital project will improve 
system availability and stability by 
replacing outdated or end-of-life 
network and platform hardware to 
ensure business continuity and efficient 
operations. Proposed projects for 2026 
include refreshing hardware and 
software as well as investment in 
backup storage at the NCUA’s disaster 
recovery site. 

Headquarters Building Minor 
Construction and Maintenance Projects 
($0.1 Million) 

The proposed 2026 budget supports 
the NCUA’s multi-year headquarters 
building improvement plan that 
identifies projects that can be completed 
incrementally, prioritizing the 
replacement of health and safety 
infrastructure. The ongoing multi-year 
approach recognizes the critical 
building management and maintenance 
needs while reducing the potential 
budgetary impact of such projects in a 
single budget year. 

VI. Share Insurance Fund 
Administrative Expenses Budget: $3.3 
Million 

Overview 

The proposed 2026 Share Insurance 
Fund Administrative Expenses Budget 
is $3.3 million, which is $2.4 million 
lower than the 2025 Board-approved 
budget. The reduction is occurring 
largely because the NCUA will use 
approximately $1.7 million in proceeds 
from the sale of an agency-owned 
building in Austin, TX to pay for a 
portion of the activities funded by this 
budget. Given the increase in virtual 
training, the proposed 2026 budget also 
incorporates savings related to state 
credit union examiner travel 
reimbursements for NCUA-sponsored 
training. 

The Share Insurance Fund 
Administrative Expenses Budget funds 
direct costs associated with authorized 
Share Insurance Fund activities, 
including the following for 2026: 15 

• $2.5 million for operating and 
maintenance costs of the internal 
analytical capabilities to conduct 
supervisory stress testing analyses and 
to perform other quantitative risk 
assessments of large credit unions. 

• $1.1 million for state examiner 
travel to NCUA-sponsored training 
classes and $0.2 million to ensure that 
state supervisory authorities can 
securely and efficiently access NCUA 
applications and the NCUA’s MERIT 
system for state examination and 
supervision activities. 

• $0.8 million for financial reporting, 
including the Share Insurance Fund’s 
annual financial audit and support to 
ensure effective internal controls for the 
fund. 

• $0.3 million for certain insurance- 
related activities and expenses of AMAC 
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2026-2027 NCUA CAPITAL BUDGET 

2025Board 2026 Percent Percent 
Approved Requested Change Change 2027 Req11estecl Ch11nge Change 

Budget Budget (2025-2026) (2025-2026) Budget (2026-2027) (2026-2027) 

Information Tei:hnology 
$ 6;889;000 $ • 18,028,000 $ 11,139,000 161.7% $ 18,377,000 $. 349,000 1.9% 

Investments 

Capital Bullclng 
$ 480,000 $ 100,000 $ (380;000) '79:2% s 103;000 $ 3,000 3.0% 

Improvements & Repairs 

Total $ 7,369,000 $18,128,000 $10,759,000 146.0% $ 18,480,000 $ 352,DOO 1,9% 
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16 Some costs are directly charged to the Share 
Insurance Fund when appropriate to do so. For 
example, costs for training and equipment provided 
to State Supervisory Authorities (SSAs) are directly 
charged to the Share Insurance Fund. 

17 12 U.S.C. 1783(a). 
18 12 U.S.C. 1766(j)(3). Other sources of income 

for the Operating Budget have included interest 
income, funds from publication sales, parking fee 
income, and rental income. 

related to liquidations and 
conservatorships and for staff travel for 
consultation on complex or problem 
cases. 

• $65.0 thousand for corporate 
resolution program legacy asset 
waterfall models and valuation analysis 
support and data. The budget for 
corporate resolution program legacy 

asset support decreases by 43.0 percent 
in 2026 when compared to the 2025 
level given the significantly reduced 
size of the portfolio. 
BILLING CODE 7535–01–P 

BILLING CODE 7535–01–C 

The proposed 2027 budget is $1.9 
million higher than the proposed 2026 
level largely because of the $1.7 million 
in proceeds from the sale of the Austin, 
TX building that offsets the 2026 
budget. When excluding this one-time 
revenue, the 2027 budget increases 
$150,000, or 3 percent, compared to the 
2026 level. 

VII. Financing the NCUA’s Programs 

Overview 

The NCUA incurs various expenses to 
satisfy its statutory requirements, 
including those involved in examining 
and supervising federally insured credit 
unions. The NCUA Board adopts an 

Operating Budget, a Capital Budget, and 
a Share Insurance Fund Administrative 
Expenses Budget each year to fund most 
of the costs to operate the agency.16 
When formulating the annual budget, 
the NCUA is mindful that its funding 
comes from credit unions and strives to 
operate in an efficient, effective, 
transparent, and fully accountable 
manner. 

The Federal Credit Union Act 
authorizes two primary sources to fund 
the Operating Budget: 

(1) Requisitions from the Share 
Insurance Fund ‘‘for such 
administrative and other expenses 
incurred in carrying out the purposes of 
[Title II of the Act] as [the Board] may 
determine to be proper,’’ 17 and 

(2) ‘‘[F]ees and assessments (including 
income earned on insurance deposits) 
levied on insured credit unions under 
[the Act].’’ 18 Among the fees levied 
under the Act are annual Operating 
Fees, which are required for federal 
credit unions under 12 United States 
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2026-2027 SHARE INSURANCE FUND ADMINISTRATIVE EXPENSES BUDGET 

2025 2026 '"-t 2027 Change Percent 
Board Change Change Change 

Approved Requested 
(2025-2026) (2025- Requested (2026-

(2026-
Budget Budget 2026) 

Budget 2027). 
2027) 

::ilE l:!![!lct El!penSet 

lllml 
OHR: State Examiner Training 1;662,000 1,120,000 (542,000} ·32.6% 1,154,000 34,000 3.0% 

AMAC: Staff travel for problem cases 15,000 15,000 .. 0.0% 15,000 - 0,0% 

subtotal, Tnivel (SIF Direct Expenses} 1,677,000 1,135,000 (542,oooi• ·32.3'11, 1,169,000 34,000 3.0% 

Administrative Expenses 
ONES: Analytlc Tools for Large Credit Unions 160,000 32,000 (128,000) ·8(t0% 33;000 1,000 3.1% 

AMAC: Shipping and Miscellaneous Admin 48,000 48,000 " 0.0% 49,000 1,000 2.1% 

SUbtotalAdmlnlstratlve Expenses (SIF DINtct 
208,000 80,000 1128,eoo) -61.5% 82,000 2,000 2.5% Expenses) 

Contracted Sei'vlces 

ONES: Analytic Tools'fur Large Credit Uri!ons 2,300,000. 2;s10;000 210;000 9.1% 2;585,000 75;000 3.0% 

OCFO: Fihalldal Accouhting, Audit Support; Bank 
937,000 785,000 (152,000) '16,2% 809,000 24,000 3.1% Charges and Other Support 

OBI: SSA costs for MERIT 216,000 216,000 - 0.0% 222,000 6,000 2.8% 

AMAC: Corp. Resolution Study (2022), legal, other 
220,000 220,000 - 0.0% 227,000 7.000 3.2% 

contracts 

subtotal, Contracted Servkes (SIF Direct Exptlises) 3,673.000 '3,731,000 $1,000 1.6% 3,843,000 112,000 3.0% 
-·-·----·,·--

Total, SIF Direct Expenses 5,558,000 4,.946,000 (612,000) -11.0% 5,094,000 148,000 3-0% 

J;m:RQ!lk Bmlll:ll!lll emmm 

Aclmln!strathtt Expenses 
E&I: Software and Data Subscriptions 64,000 32;000 (32;000) ~si>:0% 33;000 1;000 3.1% 

Contracted Serykes 
E&l: Valuation Services, Contract Support,Training 50,000 33.000 (17,000) -34.0% 34,000 1,000 3.0% 

Total, corporate Resolution Program 114,000 65,000 (49,000) -43.0% 67,000 2,000 3.1% 

Subtotal SIF BUDGET $5,672,000 $ 5,011.000 $ (661,000) -11.7% $5,161,000 $ 150,000 3.0% 

Ptoi:eeds frotil qleof Austin building . $(1,700,0001 $11,700,000) NIA . $1,700.000 -100.0% 

Total SIF BUDGET $5,672,000 $ 3,311,000 $(2,361,000) -41.6% $5,161,000 $1,1150,000 55.9% 
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19 See https://www.gao.gov/products/b-1640314- 
31. 

20 Annual operating fees must ‘‘be determined 
according to a schedule, or schedules, or other 
method determined by the NCUA Board to be 
appropriate, which gives due consideration to the 
expenses of the [NCUA] in carrying out its 
responsibilities under the [Act] and to the ability of 
[federal credit unions] to pay the fee.’’ 12 U.S.C. 
1755(b). 

21 12 U.S.C. 1783(a). 
22 The Act in 12 U.S.C. 1755(a) states, ‘‘[i]n 

accordance with rules prescribed by the Board, each 
[federal credit union] shall pay to the [NCUA] an 
annual operating fee which may be composed of 
one or more charges identified as to the function or 
functions for which assessed.’’ See also 12 U.S.C. 
1766(j)(3). 

23 On November 16, 2017, the NCUA Board 
adopted a new methodology for calculating the OTR 
starting with the 2018 OTR. 82 FR 55644, November 
22, 2017. 

24 82 FR 55644 (Nov. 22, 2017). 
25 See https://www.federalregister.gov/ 

documents/2023/12/20/2023-28000/request-for- 
comment-regarding-overhead-transfer-rate- 
methodology. 

Code (U.S.C.) 1755 ‘‘and may be 
expended by the Board to defray the 
expenses incurred in carrying out the 
provisions of [the Act,] including the 
examination and supervision of [federal 
credit unions].’’ 

Taken together, these authorities 
effectively require the Board to 
determine which expenses are 
appropriately paid from each source 
while giving the Board broad discretion 
in allocating expenses. 

In 1972, the U.S. Government 
Accountability Office recommended the 
NCUA adopt a method for allocating 
Operating Budget costs—that is, the 
portion of the NCUA’s budget funded by 
requisitions from the Share Insurance 
Fund and the portion covered by 
operating fees paid by federal credit 
unions.19 The NCUA has since used an 
allocation methodology known as the 
OTR to determine how much of the 
Operating Budget to fund with a 
requisition from the Share Insurance 
Fund. 

The NCUA uses the OTR 
methodology to allocate agency 
expenses between these two primary 
funding sources. Specifically, the OTR 
is the formula the NCUA uses to allocate 
insurance-related expenses to the Share 
Insurance Fund under Title II of the Act. 
Almost all other operating expenses are 
funded through collecting annual 
operating fees paid by federal credit 
unions.20 

Two statutory provisions directly 
limit the Board’s discretion with respect 
to Share Insurance Fund requisitions for 
the NCUA’s Operating Budget and, 
hence, the OTR. First, expenses funded 

from the Share Insurance Fund must 
carry out the purposes of Title II of the 
Act, which relates to share insurance.21 
Second, the NCUA may not fund its 
entire Operating Budget through charges 
to the Share Insurance Fund.22 

The NCUA conducts a comprehensive 
workload analysis annually. This 
analysis estimates the amount of time 
necessary to conduct examinations and 
supervise federally insured credit 
unions to carry out the NCUA’s dual 
mission as insurer and regulator. This 
analysis starts with a field-level review 
of every federally insured credit union 
to estimate the number of workload 
hours needed for the year. These 
estimates are informed by the overall 
parameters of the NCUA’s examination 
program, including workload estimates 
that are refined by regional managers 
and submitted to the NCUA 
headquarters for the annual budget 
proposal. The OTR methodology 
accounts for the costs of the NCUA, not 
the costs of state regulators. Therefore, 
there are no calculations made for state 
examiner hours. 

Overhead Transfer Rate 

There have not been any major 
changes to the parameters of the 
examination program since the current 
OTR methodology went into effect.23 
The minor variations in the OTR since 
2018 are the result of routine, small 
fluctuations in the variables that affect 
the OTR, including normal fluctuations 
in the workload budget from one 
calendar year to the next. 

The NCUA Board approved the 
current methodology for calculating the 

OTR at its November 2017 open 
meeting.24 In 2023, the Board published 
in the Federal Register a request for 
comment regarding the OTR 
methodology but did not propose or 
adopt any changes to the current 
methodology.25 The OTR is designed to 
cover the NCUA’s costs of examining 
and supervising the risk to the Share 
Insurance Fund posed by all federally 
insured credit unions, as well as the 
costs of administering the fund. The 
OTR represents the percentage of the 
agency’s operating budget paid for by a 
transfer from the Share Insurance Fund. 
Federally insured credit unions are not 
billed for and do not have to remit the 
OTR amount; instead, it is transferred 
directly to the Operating Fund from the 
Share Insurance Fund. This transfer, 
therefore, represents a cost to all 
federally insured credit unions. 

Based on the Board-approved 
methodology and the proposed budget, 
the OTR for 2026 is estimated to be 61.8 
percent, which is an increase of one 
basis point from 2025. Thus, 61.8 
percent of the total 2026 Operating 
Budget is estimated to be paid out of the 
Share Insurance Fund. The remaining 
38.2 percent of the Operating Budget is 
estimated to be paid for by operating 
fees collected from federal credit 
unions. The explicit and implicit 
distribution of total Operating Budget 
costs for federal credit unions and 
federally insured, state-chartered credit 
unions (FISCUs) is shown in the table 
below: 
BILLING CODE 7535–01–P 

The following chart illustrates the 
share of the proposed 2026 Operating 

Budget that would be paid by federal credit unions (69.8%) and FISCUs 
(30.2%). 
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2026 Estimated Distribution: Overhead Transfer Rate and Operating Fee 

Est. Share of the Operating Budget covered by: Federal Credit UQlons Federally Insured, 
Stat11-Cl11ut11red Credit UQlons 

Federal Credit Union Operating Fee 38.2% 0,0% 

31.6% 30.2% 
Overhead Transfer Rate x Percent o.f Insured Shares* 

(61.8%x51.1%) (61.8%x48.9%J 

Total 69,8% 30.2% 

• insured Shores are os of June 202S. 

https://www.gao.gov/products/b-1640314-31
https://www.gao.gov/products/b-1640314-31
https://www.federalregister.gov/documents/2023/12/20/2023-28000/request-for-comment-regarding-overhead-transfer-rate-methodology
https://www.federalregister.gov/documents/2023/12/20/2023-28000/request-for-comment-regarding-overhead-transfer-rate-methodology
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26 See https://www.federalregister.gov/ 
documents/2023/12/26/2023-28303/national-credit- 
union-administration-operating-fee-schedule- 
methodology. 

27 The exemption threshold for 2026 is estimated 
at $2,153,676, which accounts for 3.60% aggregate 
growth in credit union system assets. 

BILLING CODE 7535–01–C 

Operating Fee 

The Board delegated authority to the 
Chief Financial Officer to administer the 
methodology approved by the Board for 
calculating the operating fee and to set 
the fee schedule as calculated per the 
approved methodology. In December 
2023, the Board approved and 
published in the Federal Register the 
current operating fee methodology, 
which forms the basis for how the 
operating fee is calculated in this 
section.26 

Under the current methodology to 
determine the annual operating fee 
assessed on federal credit unions 
serving consumers, the NCUA first 
calculates the average of total assets 
reported in the preceding four calendar 
quarters available at the time of the 
calculation, net of any reported 
Paycheck Protection Program loans. 
Credit unions with assets less than 
approximately $2.2 million are not 

assessed an operating fee and their 
assets are therefore excluded from this 
calculation.27 

Based on the Board-approved 
operating fee methodology, which is 
summarized in the following tables, the 
share of the proposed 2026 budget 
funded by the operating fee is $112.4 
million. This equates to 0.00935 percent 
of the actual average of natural person 
federal credit union assets for the four 
calendar quarters ending on June 30, 
2025. The calculated operating fee rate 
for 2026 decreases by 23.6 percent 
compared to the rate in 2025. This 
computation is shown in the table on 
the following page. 

As part of the Board-approved 
operating fee methodology, the NCUA 
can adjust the share of the budget 
funded by the operating fee based on an 
analysis of the agency’s future cash flow 
requirements compared to past years’ 
collections that were not spent as 
planned. Any projected surplus cash 
from past years’ fee collections not 
required to finance agency operations 

can accordingly be used to lower the 
operating fee share of the proposed 
budget. Because such cash surpluses 
result from past years’ operating fee 
collections, they do not offset the 
portion of the budget funded by the 
OTR. As the final 2026–2027 budget is 
prepared for consideration by the NCUA 
Board, the Chief Financial Officer will 
evaluate the agency’s cash position and 
make a recommendation about any 
surplus cash that can be credited to the 
operating fee. 

To set the assessment scale for 2026, 
total growth in natural person federal 
credit union assets is calculated as the 
change between the average of the four 
most current quarters (that is, the third 
and fourth quarters of 2024 and the first 
two quarters of 2025) and the previous 
four quarters (that is, the third and 
fourth quarters of 2023 and the first two 
quarters of 2024), which is calculated as 
3.6 percent. The fee exemption 
threshold and the asset level dividing 
points for the fee tiers are likewise 
increased by this same growth rate to 
preserve the same relative relationship 
of the scale to the applicable asset base. 
BILLING CODE 7535–01–P 

VerDate Sep<11>2014 18:09 Sep 26, 2025 Jkt 265001 PO 00000 Frm 00105 Fmt 4703 Sfmt 4703 E:\FR\FM\29SEN1.SGM 29SEN1 E
N

29
S

E
25

.0
25

<
/G

P
H

>

kh
am

m
on

d 
on

 D
S

K
9W

7S
14

4P
R

O
D

 w
ith

 N
O

T
IC

E
S

2026 Distribution of Operating Budget Costs 

Federal Credit Union 

OTR Portion -----
31.6% 

Total Federal 
Credit Union 

Portion 
69.8% 

Federal Credit Union ....... ../' 
Operating Fee ~ 

38.2% 

Federally Insured, 
_ State-Chartered 

Credit Union OTR 
Portion 
30.2%* 

*Note: Federally insured, state0 thartered credit unions typically pay supervisory fees fo thelr resped:lve State 
Supervisory Authority, 

https://www.federalregister.gov/documents/2023/12/26/2023-28303/national-credit-union-administration-operating-fee-schedule-methodology
https://www.federalregister.gov/documents/2023/12/26/2023-28303/national-credit-union-administration-operating-fee-schedule-methodology
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Operating Fee Scale 

To illustrate the rate for each asset tier 
for which operating fees are charged, the 

tables below show the effect of the 
average 23.6 percent decrease in the 
operating fee for natural person federal 

credit unions, using the $2.2 million 
exemption threshold. 
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PROJECTED FISCAL YEAR 2026 OPERATING FEE REQUIREMENTS 

($ in mllllonsJ 

1 Proposed Operating Budget 

2 Add capital Investments 

3 Miscellaneous R<evenue 

4 Operating Budget to apply OTR 

5 Overhead Transrer Rate 61.11% 

6 Interest Income 
~.-,_, _ _. 

7 Net(sum lihes4• 6) 

8 Operating Fund adjustment 

g Budgeted Operating Fee/Capital Requirements (sum lines 7 - 8) 

10 Corporate Federal Credit Union Operating Fees 
·~ 

11 Natural Person Fro Operating Fees Required (sum lines 9-10) 

12 Fees projec:tE'd with Asset Growth of 3.60% 

13 Difference (lines 11 & 12) 

14 Average Rate Adjustment Indicated (line 1'.3 divided by line 12) 

DRAFT - PROPOSED 2026 OPERATING FEE SCALE 

2025 Natural Person Federal Credit Union Scale 

~ 
$0 to $2,078,868 

$2;-078,868 to $2;447,661,764 

$2,447,661,764 to $7,4-06,587,726 

$7,406,587,726 and 01/@f 

2026 (Proposed) Natural Person Federal Credit Union Scale 

Projected FCU asset growth rate 

Operating fee rate change 

Asset level 

so to $2,153;676 

$2,153,676 to $2,535,740,260 

$2,535,740;260 to $7,673,111,932 

$7,6n,111,932 and over 

operat1n9 fee Assessment 
$0.00 

$0.00 

$461,898 

$734,639 

+ 0.00018871 

+ 0.0000S500 

+ 0.00001837 

X total assets over 

X total a$SetS over 

)( total assets over 

3.60% 

-23.55% 

Change in asset level dividing points 

Change in assessment rate percentages 

Operating Fee Assessment 

$0.00 

$0.00 

$365,806 

$581,781 

+ 0.00014426 

+ 0.0-0004204 

+ 0.00001404 

x total assets over 

X total assets over 

X total assets over 

2026Di'aft 
Budget 

$ 292356 

$ 18.128 

s (0.695) 

$ 309.7811 

s (191.450) 

$ (5.979) 

$ 112.360 

$ . 

$ 112.360 

s (0.325) 

$ 112.035 

$ (146557) 

$ (34.521) 

·23.55% 

$0.-00 

$2,447,661,764 

$7,4-06,587.726 

$0.0-0 

$2,535,740,260 

$7,673,111,932 

-----~---------~---~~----------~-----~~--------< 
20~ (Proposed) Corporate Feder,11 Credit Union Scale 

~ 

$50,000,000 

$100,000,000 

to $100,000,000 

and Over 

operating Fee Assessment 

$10,405 + 0.0001987-0 

$20,34-0 + 0.00001230 

X total asset~ o\'er 

X total assets over 

$5-0;000,000 

S 100,000,000 
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VIII. Appendix: Supplemental Budget 
Information 

Office Budget Summary 
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2026-2027 NCUA OPERATING BUDGET 
202SBoard 2026 

2025 - 2026 Change l 2027 Authorized Positions 
Office Approved Requosliod Requuted 2026 - 2027 Change 

Budget Budget Budget 2025 2026 2027 

E-rn Regl!m 62,958,765 49.4n268 (13,546,497) 

·21.S~ 

S0.894,636 1.482.368 3.0% 260 204 204 

Southern Region 53.953,753 41J93,17B (12,660,575) -235% 42.531,973 U3B.795 3.0% 232 177 177 

Western Region 6(1.491.036 47.411J76 (13,079.7601 ·21,6% 48,833,614 1.4,22.338 3,0% 244 194 194 

Office of NationarExaminations and Supervision 18,025,5114 11,350JS3 (6,675,311) -37.0% 11,690,760 340,508 3.0% 57 34 34 

Office of Consumer Financial Protection 9J32,837 6,657,351 {2,575,486) -27. 6,857,071 199,721 3.0% 34 25 25 

Subtotlll, Examination and Supenil!ilon 204,1161,955 t 56, U4,326 (48,537,629) -23.7'11 t 60,808,055 4,683,730 3.0% 827 634 634 

Office of the Board 4,096,693 4,064,465 (32,228) •0,8% 4,186,398 121,934 3.0% u 13 13 

Office of the Executive Director 5,071,609 1,008,364 (4,063;245) .S0.1% 1.038,615 31).251 3.0% n 2 2 

Federal Financial Institutions Examlna\fon ;2;250,000 ;2;452,000 202;000 9,0% 2,525560 73,560 3,()% - - -Council 

Office of the Ombudsman 723,3\4 (723,314) -100.0% - - NIA 2' -
Office of Ethics Counsel 2,317,806 1,69,,875 (623,931) -26,9% 1,744,691 50,816 3.0% 7 s s 
Offic,:of Business lnno\iatil>n 6,211,966 3,165,708 {3,046,258) .-49,()% 3,260,679 94,971 3:()% 17 7 7 

Office of Continuity and Securlfy liiliiriagei'tient 6.114,000 SJ97.381 (816,619) •13A% 5,456,303 158,921 3.0% 12 ill 10 

Offu:e of Minority and Women lnclusiM 4.513.851 814,074 (3,699,777) "82.0% 838,496 24.422 3.0% 11 ·2 2 

Office of the Chief Economist 3J21,643 1,894,635 (1,327,008) -41.2%1 1,951A74 56,839 3,0'!!, ~ s 5 

Office of the Chief Financlal Officer 25,948,927 23J64A65 (2,684.462) -103%! 23,962,399 697,934 3,0% ss 48 48 

Cross-cutting agency expenses· (37,621,576) (34,981,660) 2,639,916 7,0%1 (16,137,788) 18,843,872 53.9% . 23 23 

Office of the Chief Information Officer 64,181,667 62,254J67 {1,927.400) -3~! 64. 121,895 1,867,628 3.0'll so 45 45 

Credit.Union Resources and .ExpansiCm- 11,976,912 8,403,683 (3,573J29J ·29~ 8,655,793 252,110 3.0% 41 32 32 

' so Office of Examination & Insurance 18,513,050 17,412,163 (1,100,887) -5.9%1 17,934,528 522;365 3.0% 56. 50 

Office of General Counsel 15,748,038 12,364,812 (3,38U26) -215% 12.735,756 370,944 t0% 47 37 37 

(1,331,782) ' 'j Office of Inspector General 4,46(l,o90. 3,128,308 
·29.9%! 

3,2'22,157 93,849 3.0% 10 7 

Office ofHumanllesoun:es 24,812,451 16,503,251 (8,309,200) -335% 16,998,349 495,098 3.0% 4il 26 26 

Office of External Affairs andtommuriiciiiloii 7,540,644 1,355,387 (6,185,257) 
-82,0%1 

1,396.049 40,662 3.0% 16 3 3 

Asset Mana9"11l""t and Assistance Center 7,585,960 6,136,496 (1,449,464) -19,1% 6,320,591 184,095 3,09j 23 18 18 

subtotal, other Offices 177,1167,045 136,231;674 (41,435,371) -23,3%t 160,211,9'46 23,980,272 17.6'11 428 333 333 

Total, Operating Budget s 382,329,000 $ 292,356,000 $ (89,973.000) ·23.5%~ 321,020,000 $ 28,664,000 9- 1,255 1167 1167 

Note: Minor rounding differences may occur in totals. 
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Office Budgets 
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OFFICE OF THE BOARD: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Per.cent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

Positions 13.0 13.0 - O.o<M. 13.0 - 0,0% 

Employee Compensation 3;611,443 3,715.465 104,021 2.9% 3,826,928 ill.464 3.0% 

Salaries 2,533,241 2,608,283 75,042 3.0% 2,6.86,531 78,248 3;0% 

Benefits 1,078,20i 1,107,182 28,979. 2.7% 1,140,397 33,215 3.0% 

Travel 205,000. 155,000 (50,000) -24.4%. 159,650 4,650 3.0% 

Rent/COmrn/Utii 16,250 14,000 (2,250) -13.8% 14,420' 420' 3.0% 

Administrative • 37,500 3;!,500 (S;oooj -13.3% 33,475 975 3.0% 

Contracted Services. 226,500 147,500 (79,000) -34,9% 151,925 4.4'.8 3.0% 

Total $ 4,096,6113 $ 4,064,465 $ {32,229) -0.IJ'K, $ 4,186,3518 $ 121,1134 3-0% 

OFFICE OF THE EXECUTIVE DIRECTOR: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

Posltlans 11.0 2.0 (11.0) -81.8% 2.0 - 0,0% 

Employee Compensation 3,867,859 760,239 (3, 107,620) -80.3% 783;046 22,807 .3.0% 

Salaries 2,755,532 506,084 (2,249,448) -81.6% 521,267 15,183 3.0% 

Benefits 1,112,327 254,155 (858,172)· -77.2% 261,779 7,625 3.0% 

Travel 138,000 50.000 (88,000) -63.8% 51,500 1,500 3.0% 

Rent/Comm/Viii 20,000 20,000· . 0.0% 20,600 600 300% 

Administrative 25,250 5,250 (20,000) -79.2%. 5,408· 158 3.0% 

Contracted Services 3,270,500· ·2,624,87$ (645,625) -19,7%: 2,703,621 78,746 3.0% 

ED Core: 1,020,500 172/)15 {841,625) -83.1% ilB,061 5,186 3.o% 

FF/EC 2,250,000' 2,452,00() 202,00(i 9.0'lii 2,525,560 73,560 3.0% 

Total $ 7,321,609 $ 3,460,364 $ (3,861,245) -52,7% $ 3,564,175 $ 103,811 3.0% 

OFFICE OF THE OMBUDSMAN: 2026-202 7 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

Positions 2.0 o.o (2.0) •100.0'lb 0.0 - 0,0% 

Employee Compensation 695,814 - (695,814) -100.0% . 0.0% 

Salaries 500,594 . (500,594) ·100.0% . 0.0% 

Benefits 195,220 .. (195,220) ·100.0% . . 0.0% 

Travel 9,500 . (9,500) ·100.0% . .. 0.0% 

Rent/Comm/Ut!I 2,000 .... (2,000) -·100.0% . . 0.0% 

Administrative. 9,000 . (9,000) -100.0% . . 0.0% 

Contracted Setvkes 7,000 . (7,000) -100.0% " 0.0% 

Total $ 723,314 $ - $ (723,314) -100.0'lb $ . $ . 0-0% 

Note: For purposes of the Staff Draft Budget, one position and approximately $275,000 are included in 

the Office of the Executive Director budget for Office of the Ombudsmanfanctions in 2026 and 2027. 

Note: Minor rounding differences may occur in totals. 
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OFFICE OF ETHICS COUNSEL: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

Positions 7.0 5.0 (2.0) -28.6% 5.0 - 0.8% 
---~~~~--

Employee Compensation 2,196,091 1,582,355 (613,736) -279% 1,629,825 47,471 3.()% 

Salaries 1,569,800 1,125,655 (444,145) -283% 1,159,425 33,770 3.0% 

Benefits 626,291 456,699 (169,592) -27.1% 470,400 13,701 3.0% 

Travel 25,000 18,000 (7,000) -28.0% 18,540 540 3.0% 

Rent /Comm/Utll -· - - 0.0% - 0.0% 

Administrative 3,000 3,000 - 0.0% 3,090 90 3.0% 

Contracted Services 93,715 90,520 (3,195) -3.4% 93,236 2,716 3.0% 
-

Total $ 2,317,806 $ 1,693,875 $ (623,931) -26.9% $ 1,744,691 $ 50,816 3.8% 

OFFICE OF BUSINESS INNOVATION: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

•-•----••-•----~-a-•-,---~~- _ 

Positions 17.0 7.0 (10.0) -58.8% 7.0 0.0% 

Employee Compensation 4,884,293 2,102,454 (2,781,839) -57.0% 2,165,528 63,074 3.0% 

Salaries 3,477,112 1,486,875 (1,990,237) -572% 1,531,481 44,606 3.0% 

Benefits 1,407,182 615,579 (791,602) -563% 634,047 18,467 3.0% 

Travel 267,000 62,000 (205,000) -76.8% 63,860 ],860 3.0% 

Rent /Comm/Util 10,000 3,600 (6,400) -M.0% 3,708 108 3.0% 

Administrative 6,500 2,000 (4,500) -692% 2,060 60 3.0% 

Contracted Services 1,044,173 995,654 (48,519) -4.6% 1,Q25,524 29,870 3.0% 

Total $ 6,211,966 $ 3,165,708 $ (3,046,258) -49.8% $ 3,260,679 $ 94,971 3.0% 

OFFICE OF CONTINUITY AND SECURITY MANAGEMENT: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

Positions 12.0 10.0 (2.0) -16.7% 10.0 - 0.()% 

Employee Compensation 3,589,871 2,953,726 (636,144) -17J% 3,042,338 88,612 3.0% 

Salaries 2,556,718 2,086,213 (470,504) -18.4% 2,148,800 62,586 3.()% 

Benefits 1,033,153 867,513 (165,640} -16.0% 893,538 26,025 3.0% 

Travel 35,000 20,000 (15,000) -429% 20,600 600 3.()% 

Rent /Comm/Util 110,000- 123,000 13,000 11.8% 126,690 3,690 3.0% 

Administrative 41,000 40,000 (1,000) -2.4% 41,200 1,200 3.0% 

Contracted Services 2,338,129 2,160,655 (177,474) -7.6% 2,225,475 64,820 3.0% 

Total $ 6,114,000 $ 5,297,381 $ (816,618) -13.4% $ 5,456,303 $ lSS,921 3.0% 

Note: Minor rounding differences may occur in totals. 
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OFFICE OF MINORITY AND WOMEN INCLUSION: 2026-2027 BUDGET SUMMARY 

202SBoard 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

Positions 11.0 2.0 {9.0) -.111.8% 2.0 0.0% 

Employee Compensation 3,232,926 480,517 (2,752,409) -85.1% 494,932 14,415 3.0% 

Salaries 2,304,208 332,894 (1,971,314) -85.6% 342,881 9,987 3.0% 

Benefits 928,718 147,623 (781,096) -84.1% 152,051 4,429 3.0% 

Travel 63,925 32,300 (31,625) -495% 33,269 969 3.0% 

Rent /Corilm/UtU 5,000 1,000 (4,000) -80.0% 1,030 30 3.0% 

Administrative 198,500 12,425 (186,075t -93J% 12,798 373 3.0% 

Contracted Services 1,013,500 287,832 (725,668l -71.6% 296,467 8,635 3.0% 

Total $ 4,513,851 $ 814,074 $ (3,699,777} -$2.0% $ 838,496 $ 24,422 3.0% 

OFFICE OF THE CHIEF ECONOMIST: 2026-2027 BUDGET SUMMARY 

202SBoard 2026Proposed 2025-2026 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

Positions 9.0 5.0 (4.0) -44.4% s.o 0.0% 

Employee Compensation 2,877,280 1,662,828 (1,214,453) -422% 1,712,713 49,885 3.0% 

Salaries 2,064,856 1,184,544 (880,312) -42.6% 1,220,0Sl 35,536 3.0% 

Benefits 812,424 478,284 (334,140) -41.1% 492,632 14,349 3.0% 

Travel 31,000 15,000 (16,000) -51.6% 15,450 450 3.0% 

Rent /Comm/Util 4,200 4,200 0.0% 4,326 126 3.0% 

Administrative 304,849 211,607 (93,242) -30.6% 217,955 6,348 3.0% 

Contracted Services 4,314 1,000 (3,314) -76.8% 1,030 30 3.0% 

Total $ 3,221,643 $ 1,894,635 $ (1,327,009) -41.2% $ 1,951,474 $ 56,839 3.0% 

OFFICE OF CONSUMER FINANCIAL PROTECTION: 2026-2027 BUDGET SUMMARY 

202SBoard 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

Positions 34.0 25.0 (9.0) -26.5% 25.0 0.0% 
1-----

Employee Compensation 8,208,757 6,078,576 (2,130,181) -26.0% 6,260,933 182,357 3.0% 

Salaries 5,758,573 4,217,571 (1,541,002) -26.8% 4,344,098 126,527 3.0% 

Benefits 2,450,184 1,861,005 (589,179) -24.0% 1,916,835 55,830 3.0% 

Travel 781,300 483,540 (297,760) -38.1%. 498,046 14,506 3.0% 

Rent /Comm/Utll 33,600 14,000 (19,600) -583% 14,420 420 3.0% 

Administrative 14,180 11,235 (2,945i -20.8% 11,572 337 3.0% 

Contracted Services 195,000 70,000 (125,000) -64.1% 72,100 2,100 3.0% 

Total $ 9,232,837 $ 6,657,351 $ (2,575,486) -27-9% $ 6,857,071 $ 199,721 3.0% 

Note: Minor rounding differences may occur in totals. 
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OFFICE OF THE CHIEF FINANCIAL OFFICER: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

OCFO Positions 55.0 48.0 (7.01 -12.7% 48.0 - 0.0% 

Crosscutting Positions 0.0 23.0 23.0 NIA 23.0 - 0.0% 

Employee Compensation 17~.577 22;992,443 5,605.866 32.2% 23,682,777 690,334 3.0% 

Salaries 12,344,376 16,266.037 3,921,661 31.8% 16,754,198 488,161 3.0% 

OCFO ID,554,545 9,075,929 (1,478,616) ·14.0% 9,348,207 272,278 3.0% 

Crosscattlriij 1,789,831 7,19(),108 5,400,277 301.7% 7,405,9111 215,883 3.0% 

Benefits 5,042,201 6,7,6,406 1,684,20) 33.4% 6,928,579 202,173' 3.0% 

OCFO 4,403,128 1,887,863 (515,265) -11.1% 4,1)()4,49!1 f1MJ6. 3.0% 

Crossdittfng 639,073: .2,838,543 2,199.47/f 344.2% 2,924,080 85,537 3.0% 

Travel (169,005) 39,455 208,460 123.3% 40,619 1,164 3.0% 

OCFO 70,000 30,000 (40,000) -57.1% 30,900 9()() 3.0% 

Crosscutting (239,005) 9,455 248,460 104.0% 9,719 264 2.8% 

Rent /Comm/Utll. 287,225 784 (286,441) -99.7% 1,751,89& 1,751,114 223356.3% 

OCFO 1,286,807 1;624,078·: 337,271 26.2% 1,672,800. 48,722 3.0% 

Crosscutting (999,582) (1,623,294) (623,712) -62.496 79,097 );702,391 104.9% 

Administrative 2,138,336 2,048,641 (89,695) •4.2% 2;109,830 61,189 3.0% 

OCFO 788,500. 655,00(] (133,500) -16.9% 674,6$0 19,650 3.0% 

Crosscutting 1.,349;836 l,393,64i 43,805 3.2% 1,435;180 41;539 3.0% 

Contracted Services· (31,315,782) (36,798,518) (5;482,736) 017.5%·. (19,760,513) 17,038,005 46.3% 

OCFO 8,1/45,947 7,991,595 (l/54,352) •9.7%, 8,231,343 239;748 3.0% 

QOS$(;i./ttin9. .. .... ... (40,161,129) (44,l!lO, 113)· .. (4,628,384) ·11,5% (27,991,856) ...... 16,796,257 37.5% 

Total $ {11,672,649) $ (11,717,195) $ {44,546) -0.4% $ 7,824,611 $ 19,54t,806 166.8% 

OCFbTotal 25,948,927 23,264,465 (2,684,462) -10.3% 23,962,399 697,934 3.0% 

Crosscutting (37,621,576) (34,961,660) 2,639,916 7.0%. (16,137,788). 18,843,872 53.9% 

OFFICE OF THE CHIEF INFORMATION OFFICER: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Pffcent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget «;hange l;hange Budget Change Change 

Positions 50.0 45,0 (5.0) ·10.0% 45.0 - O.G% 

Erriployee Compensation 15,128,998 13;557,794 (1,571,204) ·10.4% 13,964,528 406,734 3.0% 

Salaries 10,768,982 9,583,424 (1, 185,558) -11.0% 9,870,927 287,503 3.0% 

Benefits 4,360,016 3,974,370 (385,645) -8.8% 4,093,602 119,231 3.0% 

Travel 70,000 70,000 ' 0.0%. n,1ori 2,100 3.0% 

Reot !Coriim/Utll 3,678,850 3,338,Sl.i6· (340,344} ·93% 3,438,661 100,lS!i 3.0% 

Administrative 30,000 1,000 (29,000)· ·96J% 1,030 30 3.0% 

Contracted Services 45,273,819. 45,286,967 13,148 O.Qll~ 46,645,576 1,358,609 3.0% 

Total $ 64,181,667 $ 62;254,267 $ (1,927;398) -3.0% $ 64,121,895 $ 1,867;628 3.0% 

Note: Minor rounding differences may occur in totals. 
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OFFICE OF NATIONAL EXAMINATIONS AND SUPERVISION: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 PeKent 
Approved Budget Budget Change Change Budget Change Change 

Positions 57.0 34.0 (23.0) -40A% 34.0 0.0% 
f--·-----------,- -~ 
Employee Compensation 16,278,951 10,044,233 (6,234,718) -383% 10,345,560 301,327 3.0% 

Salaries 11,552,032 7,092,004 (4,460.()28) -38.6% 7,304,764 212,760 3.0% 

Benefits 4,726,918 2,952,229 (1,774,690} -375% 3,040,796 88,567 3.0% 

Tr;,vel 1,382,000 1,120,000 (262,000} -19.0% 1,153,600 33,600 3.0% 

Rent /Comm/Util 63,350 32,600 (30,750) -485% 33,578 978 3.0% 

Administrative 51,710 23,400 (28,310) -54.7% 24,102 702 3.0% 

Contracted Services 249,554 130,020 (119,534} -47.9% 133,921 3,901 3.0% 

Total $ 18,025,564 $ 11,350,253 $ (6,675,311) -37,0% $ 11,690,760 $ 340,508 3.0% 

OFFICE OF CREDIT UNION RESOURCES AND EXPANSION: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 PeKent 
Approved Budget Budget Change Change Budget Change Change 

~---·-~-----~=----~- _, 
Positions 41.0 32.0 {9.0} -22.0% 32.0 0.0% 

Employee Compensation 10,519,412 8,036,946 (2,482,467) -23.6% 8,278,054 241,108 3.0% 

Salaries 7,383,612 5,592,405 (1,791,208) -24.3% 5,760,177 167,772 3.0% 

Benefits 3,135,800 2,444,541 (691,259) -22.0% 2,517,877 73,336 3.0% 

Travel 480,000 137,705 (342,295) -71.3% 141,836 4,Bi 3.0% 

Rent Komm/Util 32,000 30,400 (1,600) -5.0% 31,312 912 3.0% 

Administrative 39,500 37,200 (2,300) -5.8% 38,316 1,116 3.0% 

Contracted Services 906,000 161,432 (744,568) -82.2% 166,275 4,843 3.0% 

Total $ 11,976,912 $ 8,403,683 s (3,573,230) -29.ll'!b $ 8,655,793 $ 252,110 3.0% 

OFFICE OF EXAMINATION AND INSURANCE: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 PeKent 
Approved Budget Budget Change Change Budget Change Change 

Positions 56.0 50.0 {6.01 -10.7% 50.0 - 0.0% 
-

Employee Compensation 16,449,598 15,933,363 (516,234) -3.1% 16,411,364 478,001 3.0% 

Salaries 11,703,784 11,265.978 (437.805) -3.7% 11,603,958 337,979 3.0% 

Benefits 4,745,814 4,667,385 (78,429) -1.7% 4,807,407 140,022 3.0% 

Travel 854,000 425,000 (429,000) -50.2% 437,750 12,750 3.0% 

Rent /Comm/Utll 35,000 24,000 (11,000} -31.4% 24,720 720 3.0% 

Administrative 286,665 46,500 (240,165} -83.8% 47,895 1,395 3.0% 

Contracted Services 887,787 983,300 95,513 10.8% 1,012,799 29,499 3.0% 

Total $ 18,513,050 s 17,412,163 s (1,100,886) -5.9% s 17,934,528 $ 522,365 3.0% 

Note: Minor rounding differences may occur in totals. 
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OFFICE OF GENERAL COUNSEL: 2 026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 202S-2025 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

"""'"''"""'"'"""'w'"'"'""'""' 

Positions 47.0 37.0 (10.0) -21.3% 37.0 0.0% 
-""'"', "~"~'"~NM" WO,~""'" 

Employee Compensation 14,646,038 11,624,204 (3,021,834) -2o.6% 11,972,930 348,726 3.0% 

SalariPs 10,468,67? 8,253,786 IV14,886) -7U% 8,50'1,39'l 747,614 3.0% 

Benefits 4.177,366 3,370.419 (806,948) -19.3% 3,471,531 101,113 3.0% 

Travel 143,000 100,000 (43,000) -30.1% 103,000 3,000 3.0% 

Rent /Ci>n1n1/LJtil 4,000 4.000 0.0% 4,120 120 3.0% 

Administrative 5,000 5,000 0.0% 5,150 150 3.0% 

Contracted Services 950,000 631,608 (318,392) -33.5% 650,556 18,948 3.0% 

Total $ 15,748,038 $ 12,364,812 $ (3,383,226) -21.5% $ 12,735,756 $ 370,944 3.0% 

OFFICE OF HUMAN RESOURCES: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

Positions 48.0 26.0 (22.0) -45.8% 26.0 0.0% 

Employee Cornpensatl'on 15,252,979 8,928,214 (6,324,764) -41.5% 9,196,061 267,846 3.0% 

Salaries 9,604,018 5,145,817 (4,458,202) -46.4% 5,300,191 154,374 3.C% 

Benefits 5,648,960 3,782,398 (1,866,562) -33.0% 3,895,870 113,472 3.0% 

Travel 2.863,500 2,240,000 (623,500) ·21.8% 2,307,200 67,200 3.0% 

Rent /Comrn/Util 469,000 385,000 184.000) -17.9% 396,550 11,550 3.0% 

Administrative 975,693 497,940 1477,753) -49.0% 512,878 14,938 3.0% 

Contracted Services 5,251,279 4,452,097 (799,182) -15.2% 4,585,660 133,563 3.0% 

Total $ 24,812,451 $ 16,503,251 $ (8,309,199) -33,5% $ 16,998,349 $ 495,098 3.0% 

OFFICE OF EXTERNAL AFFAIRS AND COMMUNICATION: 2026-2027 BUDGET SUMMARY 

2025Board 20211 Proposed 2025-20211 Percent 2027 Proposed 20211-2027 Percent 
Approved Budget Budget Change Change Budget Change Change 

, .. ,.,.,,, . .,,.,.,,,.,,_,,_,.,""'"""'""' ,.,.,w,,, ........ ,, ... , .... ,, .... 

Po,ttlons 16.0 3.0 (13.0) -81.3% 3.0 0.0% 
'""'""'""'~"'"""~''"'""' '""""""""""""''""'""'"'"""''"""'"'"'""'"'"""""'""""'" "'""~'"""'"'M"w'"'=w••"'"'"""" 

Employee Compensation 4,279,894 818,113 (3,461,781) -80.9% 842,657 24,543 3,0% 

Salaries 3,024,796 573,610 (2,451,186) -81.0% 590,818 17,208 3.0% 

Benefits 1,255,098 244,503 (1,010,595) -80.5% 251,838 7,335 3.0% 

Travel 50,000 20,000 (30,000) --60.0% 20,600 600 3.0% 

Rent /Comm/Utll 30,500 (30,500) -100.0% 0.0% 

Administrative 212,750 58,274 (154,476) -72.6% 60,022 1,.748 3.0% 

Contracted Services 2,%/,500 459,000 (2,~08,500) ·84.5% 412,170 13,170 3.0% 

Total $ 7,5<10,044 $ 1,355,ll87 $ (6,185,257) -8ll,0% $ 1,3116,0411 $ 40,662 3,0% 

Note: Minor rounding d(fferences may occur in totals. 

ASSET MANAGEMENT AND ASSISTANCE CENTER 2026-2027 BUDGET SUMMARY 

202seoa1d 2026 Proposed 2025•2026 Percent 2027 PropoHd 2026-2027 Percent 
lludget Budget Change Change 

Po,ltlons 23,0 18,0 (5,0) -:21,7% 18,0 0,0% 

Employee Compensation 6,064,529 4,878.846 (1,185,683) -19.6% sms,2·I1 146,365 3.0% 

Salaries 4,270,599 3,421,708 1848,890) -19.9% 3,524,360 102,651 3.0% 

Benefits 1.793,930 1,457,137 1336,793) -18.3% 1,500,851 

Travel 125,280 200,000 74,720 206,000 

Rent /Comm/Ulil 12,150 3,60() (8,550) ·/0.4% 3,708 

AdminlstratiVe 63,501 57,550 (5,951) 59,277 

Contracted Services 1.320,500 996,500 1324,000) -245% 1,026,395 

Total s 7,585,960 s 6,136,496 $ (1,449,464) -19.1% $ 6,320,591 s 184,095 3.0% 

Note: Minor rounding differences may occur in totals. 
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EASTERN REGION: 2026-2027 BUDGET SUMMARY 

202SBoard 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 PeKent 
Approved Budget Budget Change Change Budget Change Change 

Positions 260.0 204.0 (56.0) -21.5% 204.0 - 0.0% 

Employee Compensation 58,070,255 45,147,088 (12,923,168) -22.3% 46,50),500 1,354,413 3.0% 

Salaries 40,340,433, 31,128,174 (9,212,259) -22.8% 32,062.020 933,845 3.0% 

Benefits 17,729,822 14,018,913 (3,710,909) -20.9% 14,439,481 420,567 3.0% 

Travel 4,125,000 3,600,000 (525,000) -12.7% 3,708,000 108,000 3.0% 

Rent /Comm/Util 359,020 332,810 [26,210) -7.3% 342,794 9,984 3.()% 

Administrative 225,490 178,370 [47,120) -20.9% 183.721 5,351 3.0% 

Contracted Services 179,000 154,000 (25,000) -14.0% 158,620 4,620 3.0% 

Total $ 62,958,765 $ 49,412,268 $ {13,546,498) -21.5% $ 50,894,636 $ 1,482,368 3,0% 

SOUTHERN REGION: 2026-2027 BUDGET SUMMARY 

202SBoard 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 PeKent 
Approved Budget Budget Change Change Budget Change Change 

r-----•-•"~~-,x--.-,-~-----=•-- ,--~----------------, 
Positions 232.0 177.0 (55.0J -23.7% 177.0 0.0% 

Employee Compensation 48,098,690 35,612,415 (12,486,275) -26.0% 36,680,787 1,068,372 3.0% 

Salaries 33,280,102 24,317,595 (8,962,507) -26.9% 25,047,123 729,528 3.0% 

Benefits 14,818,588 11,294,820 (3,523,768) -23.8% 11,633,665 338,845 3.0% 

Travel 5,148,000 5,148,000 0.()% 5,302,440 154,440 3.0% 

Rent /Comm/Util 373.855 281,500 (92,355) -24.7% 289,945 8.445 3.0% 

Administrative 153,445 162,300 8,855 5.8% 167,169 4,869 3.()% 

Contracted Services 179,763 88,963 (90,800) -50.5% 91,632 2,669 3.0% 

Total $ 53,953,753 $ 41,293,178 $ {12,660,575) -23.5% $ 42,531,973 $ 1,238,795 3.0% 

WESTERN REGION: 2026-2027 BUDGET SUMMARY 

2025Board 2026 Proposed 2025-2026 Percent 2027 Proposed 2026-2027 PeKent 
Approved Budget Budget Change Change Budget Change Change 

Positions 244.0 194.0 (50.0) -20.5% 194.G 0.0% 
--

Employee Compensation 53,152,236 40,562,976 (12,589,260) -23.7% 41,779,865 1,216,889 3.0% 

Salaries 36,913,521 27,797,933 (9, 115,588) -24.7% 28,631,871 833.938 3.()% 

Benefits 16,238,715 12,765,043 (3,473,672) -21.4% 13,147,995 382,951 3.0% 

Travel 6,600,000 6,176,000 (424,000) -6.4% 6,361,280 185.280 3.0% 

Rent /Comm/Util 286,000 284,000 (2,000) -0.7% 292,520 8,520 3.0% 

Administrative 252,800 233,300 (19,500) -7.7% 240,299 6,999 3.()% 

Contracted Services 200,000 155,000 (45,000) -22.5% 159,650 4,650 3.0% 

Total $ 60,491,036 $ 47,411,276 $ (l;l,079,759) -21.(i'!I, $ 48,833,614 $ 1,422,338 3.0% 

Note: Minor rounding differences may occur in totals. 
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Capital Projects 

[FR Doc. 2025–18856 Filed 9–26–25; 8:45 am] 

BILLING CODE 7535–01–C 

NUCLEAR REGULATORY 
COMMISSION 

[NRC–2025–0001] 

Sunshine Act Meetings 

TIME AND DATE: Weeks of September 29, 
October 6, 13, 20, 27, and November 3, 
2025. The schedule for Commission 
meetings is subject to change on short 
notice. The NRC Commission Meeting 
Schedule can be found on the internet 
at: https://www.nrc.gov/public-involve/ 
public-meetings/schedule.html. 
PLACE: The NRC provides reasonable 
accommodation to individuals with 
disabilities where appropriate. If you 
need a reasonable accommodation to 
participate in these public meetings or 
need this meeting notice or the 
transcript or other information from the 
public meetings in another format (e.g., 
braille, large print), please contact the 
Reasonable Accommodations Resource 
by email at Reasonable_
Accommodations.Resource@nrc.gov. 
Determinations on requests for 
reasonable accommodation will be 
made on a case-by-case basis. 

STATUS: Public. 
Members of the public may request to 

receive the information in these notices 
electronically. If you would like to be 
added to the distribution, please contact 
the Nuclear Regulatory Commission, 
Office of the Secretary, Washington, DC 
20555, at 301–415–1969, or by email at 
Betty.Thweatt@nrc.gov or 
Samantha.Miklaszewski@nrc.gov. 
MATTERS TO BE CONSIDERED:  

Week of September 29, 2025 
There are no meetings scheduled for 

the week of September 29, 2025. 

Week of October 6, 2025—Tentative 

Tuesday, October 7, 2025 

10:00 a.m. Meeting With the 
Organization of Agreement States 
and the Conference of Radiation 
Control Program Directors (Public 
Meeting) (Contact: Jeffrey Lynch: 
301–415–5041) 

Additional Information: The meeting 
will be held in the Commissioners’ 
Hearing Room, 11555 Rockville Pike, 
Rockville, Maryland. The public is 
invited to attend the Commission’s 
meeting in person or watch live via 
webcast at the Web address—https://
video.nrc.gov/. If attending in person, 
please contact the staff member listed 
above at least 24 hours in advance of the 

meeting to ensure timely processing into 
the building. 

Week of October 13, 2025—Tentative 

There are no meetings scheduled for 
the week of October 13, 2025. 

Week of October 20, 2025—Tentative 

There are no meetings scheduled for 
the week of October 20, 2025. 

Week of October 27, 2025—Tentative 

There are no meetings scheduled for 
the week of October 27, 2025. 

Week of November 3, 2025—Tentative 

There are no meetings scheduled for 
the week of November 3, 2025. 

CONTACT PERSON FOR MORE INFORMATION: 
For more information or to verify the 
status of meetings, contact Wesley Held 
at 301–287–3591 or via email at 
Wesley.Held@nrc.gov. 

The NRC is holding the meetings 
under the authority of the Government 
in the Sunshine Act, 5 U.S.C. 552b. 

Dated: September 25, 2025. 
For the Nuclear Regulatory Commission. 

Wesley W. Held, 
Policy Coordinator, Office of the Secretary. 
[FR Doc. 2025–18815 Filed 9–25–25; 11:15 am] 

BILLING CODE 7590–01–P 

VerDate Sep<11>2014 18:09 Sep 26, 2025 Jkt 265001 PO 00000 Frm 00115 Fmt 4703 Sfmt 4703 E:\FR\FM\29SEN1.SGM 29SEN1 E
N

29
S

E
25

.0
36

<
/G

P
H

>

kh
am

m
on

d 
on

 D
S

K
9W

7S
14

4P
R

O
D

 w
ith

 N
O

T
IC

E
S

NATIONAL CREDIT UNION ADMINISTRATION: CAPITAL INVESTMENT PROJECTS 
Description 2025BoardApproved 2026 Requested 

~---- --~--------~------ ---·--
Information Technology Investments 

Examination and Supervision Solution/MERIT Enhancements $ 1,771,000 $ 2,898,000 

Cloud Migration & Modernization $ 1,300,000 $ -
Network Access Control s 1,050,000 $ -

EO on Improving the Nation's Cybersecurity $ 850,000 $ -

IT Infrastructure, Platform and Security Refresh $ 775,000 $ 940,000 

Performance Management System $ 750,000 $ -

Enterprise Laptop Refresh $ 550,000 $ 3,190,000 

On boarding/ Offboarding Solution and Personnel Security Case Management System $ 300,000 $ -

MARS and CUSO Development and Reports s 260,000 $ -

Generative Al licensing $ 25,000 $ 

System Updates fur Significant Regulatory Changes $ 300,000 $ 

CURE Process Automation $ 1,000,000 $ -
Off-Site Monitoring Project $ 250,000 s -

ONES Dedicated Computing Resources $ 48,000 $ -

OCFP Consumer Assistance Center - Customer Relationship Management System $ - $ 1,000,000 

Balances from completed prior-year projects $ (2,340,000) $ -
Priority Investments for Reorganization and Operating Efficiencies $ - $ 10,000,000 

Total, Information Technology Investments $ 6,889,000 $ 18,028,000 
c-

Capital building improvements and repairs 

Central Office maintenance and repair $ 480,000 s 100,000 

Grand Total, Capital Projects $ 7,369,000 $ 18,128,000 

https://www.nrc.gov/public-involve/public-meetings/schedule.html
https://www.nrc.gov/public-involve/public-meetings/schedule.html
mailto:Reasonable_Accommodations.Resource@nrc.gov
mailto:Reasonable_Accommodations.Resource@nrc.gov
mailto:Samantha.Miklaszewski@nrc.gov
https://video.nrc.gov/
https://video.nrc.gov/
mailto:Betty.Thweatt@nrc.gov
mailto:Wesley.Held@nrc.gov
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