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Di str ict  of  Colum bia  
1979 Summ er Yo uth  

Em ploy men t Program

F is ca l Y ea r 1980

t k  C O N G R E S S , F I R S T  S E S S IO N

SPECIAL HEARING 

District  of Columbia





DISTRICT OF COLUM BIA 1979 SUMM ER YOUTH 
, EMPLO YMENT PROGR AM

H E A R IN G S
BEFORE ASUBCOMMITTEE OF THECOMMITTEE ON APPROPRIATIONS UNIT ED STATES SENAT E

NINE TY -SI XT H CONG RESS
F IR S T  SE SS IO N

SPECIAL HEARING
Di str ict  of Colu mbia

Printed for the  use of the Committee on Appropriations

58-033 O
U.S. GOVERNMENT PRINTING OFFICE 

WASHINGTON : 1980

For sale by the Supe rinte nden t of Documents, U.S. Government Prin ting  Office 
Washington, D.C. 20402



COMMITTEE ON APPROPRIATIONS

Subco mmittee on the  District of Columbia 
PATRICK J.  LEAHY, V ermont, Cha irman

DALE BUMPERS, Ark ansa s 
JOHN  A. DURKIN, New Hamp shire 
WARREN G. MAGNUSON, W ashin gton 

(Cha irman, Ex Officio)

CHARLES McC. MATHIAS, J r., Maryland  
HARRISON H. SCHMITT, New Mexico 
MILTON R. YOUNG, No rth  Dakota 

(Ex Officio)

St af f Assistants 
J ohn Gnorski 

J ames D. Bond (M inori ty) 
Betty J . Hoem

(II)



C O N T E N T S

* Thursday, December 6, 1979
District of Columbia: Pa ge

Office of the Mayor...................................................................................................  1
Department of Labor:

*  Office of Youth Programs......................................................................................... 45

Thursday, December 13, 1979
District of Columbia:

Metropolitan Police Depa rtment.............................................................................. 55
Department of Housing and Community Develop ment .........................................  60
Department of Recreation......................................................................................... 134

Nondcpartmcntal witnesses:
National Black Veterans Organizations...................................................................  186
United Planning Organization.................................................................................. 186
D.C. Survival Project................................................................................................  212

(ill)

>





DISTRICT OF COLUMBIA 1979 SUMMER YOUTH 
EMPLOYMENT PROGRAM

THURSDAY, DECEMBER 6, 1979

U.S. Senate,
Subcommittee of the Committee on Appropriations,

Washington, D.C.
Th e subc om mittee met at 8 a.m., in room  11 14 , Ev erett M cK in le y 

Dirks en O ff ice Bu ild ing , Ho n. Pa trick  J. Le ah y (ch air ma n) presiding.

Present: Se nator  Leahy.

DISTRICT OF  COL UMB IA 

O ffice of the M ayo r

STATEMENT OF IION. MARION S. BARRY, JR., MAYOR 

ACCOMPANIED BY:
GLADYS MACK, ASSISTANT CITY ADMINISTRATOR FOR BUDGET AND 

RESOURCE DEVELOPMENT
WILLIAM A. FORD, DIRECTOR, D.C. DEPARTMENT OF LABOR 
FLOYD GOFF, SUMMER YOUTH PROGRAM DIRECTOR 
EDWARD GRAVELY, SUMMER YOUTH PROGRAM MONITORING 
WILLIE FUDGE, SUMMER YOUTH PRGRAM REGISTRATION AND RE­

FERRAL
IIELENY COOK, SUMMER YOUTH PROGRAM SPONSOR SELECTION 
SAM MAY, SUMMER YOUTH PROGRAM PAYROLL

STATU S OF  SUMMER YOU TH EMP LOYM ENT PROGR AM

Senator  Leah y. The subc om mittee will come to order. The pu rp ose 

o f this hea ring, an d the on e to fo llo w ne xt  we ek, is to discus s the op er ­

ation and accomp lishm en ts o f  the 197 9 Su m m er  You th  Em pl oy m en t 

Pro gram in the Distr ict  o f  Co lu m bia.  Th is  program  wa s speci al in  that  

it att em pte d to fin d jobs  for 30,000 youth, twice  the nu m be r from  the 

pre vio us yea r. M ay or  Bar ry had made this  one o f  his campa ign issu es, 

and was co mmitt ed  to rea chi ng  the new go al . T he expecta tio ns  o f  par­

ents and  yo uth th roug ho ut  the city were high , an d the goa l was  in de ed  

a co mmen da ble on e, and I fu lly  su pp or ted the goal o f  pr ov id in g jo bs  

for  them . Bu t expe rie nc e now  tells  us  tha t alt ho ug h the goal was  co m ­

me ndable, the ef forts to ac hiev e this  goal we re  totally insufficie nt .

The pu bli c, the pre ss an d the program  pa rticip ants are  un ite d in their 

crit icis m o f  the be ne fit s o f  the program an d o f the wa y in which  it  was 

adm inis tered.  I wo ul d add  to that list  the investigations st af f o f  the  Se n­

ate Ap pr op ria tio ns  Co mmi tte e.
(1)
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REPORT O F COMMITTEE INVESTIGATIONS STAFF

By way of background, I would  note that the committee was con­
cerned from the outset that a doubling o f the program might be overly 
ambitious in 1 year. So that we could be of assistance to the Distr ict in 
iden tifying problem areas, and so that we could insure that the taxpay­
ers’ money was being put  to good use, Senator Mathias and I requested 
the committee investigations sta ff to review the program operations last 
August. Their report was released last month, and we will  place a copy 
in the record at this point.

[The report follows:]

Improvements Needed in Administra tion of the District of  Columbia’s
Summer Youth Employment Program *

(Su bm itted by the Investigations Staff,  Commit tee  on Ap propria tions, U.S. Senate, to the Subcommittee on the 
Distr ict  o f Columbia)

Memorandum

November 6 ,19 79 .

To: Hon. Warren G. Magnu son, Chairman, Com mitt ee on App ropr iatio ns 
From: W. Donald Gray, Chief,  Inves tigatio ns Sta ff
Subject: Improvemen ts Nee ded  in Adm inist ratio n of  the District of Colum bia’s Sum ­

mer  Youth Emplo yment Prog ram

On Augu st 2, 1979, in response to  a request from the Cha irman and  Ranking Mi­
nority Me mber of  the Subcom mit tee on the Distr ict of  Colu mbia you autho rized  and  
directed the  Investigations Sta ff to conduct an inquiry concerning the  above -nam ed 
subject.

The  inqu iry has been com pleted an d the results are set forth in the  attached report. 

INTRODUCTION

In a letter dated  August 1, 197 9, the Chairma n and  Ranking Min ority Mem ber of  
the Subc omm ittee  on the Dist rict of Colu mbia , Com mittee on Appropriations, U.S.
Senate, requested an in-de pth survey  of  the District of  Columb ia’s Sum mer Youth Em­
ploymen t Program. The survey was to cover both  the adminis trativ e practices and  the 
value of  the work provided in the progr am. On Augus t 2, 1979 , the  Chair man of  the 
Com mitt ee on Appropriations  dire cted  the Investigations Staf f to con duc t such a sur­
vey.

scope of inquiry  «

Ou r survey was cond ucted  at the  various offices of  the Dist rict of  Colu mbia’s 
Depar tme nt of  Labo r and  at sum me r youth  worksites  throug hou t Wash ington, D.C. We 
reviewed Fede ral and dep artm ent al instruc tions,  corre spond ence  files, summaries,  re­
ports, payro ll records, and ind ivid ual perso nnel  files. We also review ed congressional •
hearings, legislation, and repor ts deali ng with the sub jec t

We interviewed program  officials, parti cipa ting  youths , repre senta tives  of  organiza­
tions partic ipati ng in the prog ram,  an d officials of  the U.S. De par tment  of  Labor and  
the Gener al Accounting Office.

The  Investigations Sta ffs  survey was ham pered by delays in obta inin g docu ment ation  
and by incomp lete, inaccurate, or  none xiste nt records. Fo r examp le, it took the D.C.
Depar tme nt of  la b o r 5 weeks to locate  most of  the files on the 197 8 sum mer  program .
In oth er cases, incom plete files pre clu ded  a comp lete understanding of  what transpire d 
at a par ticu lar program  activity or  worksite. Fo r example, meetings were held  every 
Tuesday and  Thursday in the  Offic e of  the Dire ctor  of  the Sum mer Youth Em­
ploy men t Program (SY EP) to  exchange informat ion and solve prob lems, but no record s 
were kept of  the meetings. Final ly, the summer program was opera ted  almos t entire ly 
by tempora ry employees who were  term inated in Sept emb er 197 9, and  there fore were 
unav ailable for interview.



SUMMARY

The 1979 summer youth employment program (SYEP) in Washington, D.C., was 
chaotic. Late planning, poor admin istration, and inadequate monitoring  resulted in too  
many youth being assigned to worksites which did  not prov ide a meaningful work 
experience or  prov ided counterproductive work experience.

The 1979 SYEP was late in  starting and program offic ials had to go out  o f the ir way 
to register eligible youth. Job slots were developed with  a view toward the quant ity o f 
the slots rather than the qua lity . The summer program increased from  about 14,800 
participants in 1978 to about 22,000 in 1979. About 13,000, or approximately 58 per ­
cent o f the youths, were assigned to D C. agencies, and overall  the Dis tric t Govern­
ment  had 1 summer employee for  every 3 regular employees. Over 50 percent o f the 
youths were assigned to the D.C. Departments o f Recreation, Housing and Comm unity 
Development, Human Resources, and Envi ronmental Services and the D.C. Pub lic 
Schools. While the summer program provided a variety  o f job experiences, the Staf f 
does not believe that  some o f the larger sites could have expected to properly supervise 
the number of  youths assigned. For example, the Depa rtment o f Housing and Com­
munity Development had 3 summer youths for  each regular employee and the 
Department of  Recreation had 1 supervisor for  each 75 youths.

The Investigations Sta ff found that about 20 percent o f the summer youths earned 
less than $300 indicating  they were paid for less than ha lf the time available to a 
majority  o f the youths under the program. We also found that youths who were too  
young or too old were pa id during the program; some youths were paid more than 
they should have earned; and 19 youth  inmates at the Lor ton  Correctional Facili ty 
were paid more for their 8-week participation in the program than they cou ld have 
earned the remainder of  the year had they held one o f the lim ited amount o f regular 
jobs in the prison.

The 1979 SYEP was plagued with  payroll problems and as o f November 1979, some 
youths had still no t been paid for their  work dur ing the summer. Pay problems 
normally associated with the  operation o f a SYEP were magnified in the 1979 program 
because of  the large program expansion, a mass resignat ion of personnel assigned to  
process the payroll, and confusion regarding pay advances which were given to pro­
gram participants. Forty-one percent o f all organizat ions participating  in the program 
experienced payro ll problems which resulted in the issuance of over 4,000 supplemental 
checks during the period July  through October 29, 1979, and about 700 checks were 
still awaiting processing at that time.

Moreover, insufficient  personnel, poor and incomplete monitoring reports, and spo­
radic coverage of  the worksites resulted in inadequate monitoring o f the 1979 program. 
The D.C. Department o f Labor  hired 125 mon itors  to cover 22,200 youths located in  
over 1,100 worksites and much o f the monito rs’ time was spent in trans it According to 
the head o f the mo nitoring  uni t, the mon itors  jus t did not  have enough time to do the 
job  they were supposed to do proper ly. Mo st o f the mo nitoring  reports which were 
prepared were innocuous or  inconsistent and, even in the few cases o f negative mon­
itor ing  reports, there was lit tle  i f  any evidence of any satisfactory resolution o f serious 
problems. Almost all  o f the  fina l mon itor ing reports indicated favorable evaluations o f 
programs overall and recommended inclus ion o f the organ ization in next year’s pr o­
gram. The Investigations Staf f does not believe the mo nitoring reports provide  an 
adequate factual basis fo r evaluating the 1979 program or determin ing whether a given 
organization should be inc luded in next year’s program.

Two groups wi th in the US . Department o f Labor also mon itored the 1979 D.C. 
SYEP and found problems similar  to those ide nti fied  by the Investigations Staff. A De ­
partment o f Labor off icia l told the Investigations Sta ff that  he has been in the business 
a long time and Washington. D.C .’s 1979 SYEP was the worst he’s ever seen.

The Investigations Sta ff believes that the 1979 SYEP for  Washington. D.C., was far  
too large to  be properly managed and was expanded too quickly to permit the devel­
opment of  meaningfu l jobs  for  the participants.  The Staf f docs not believe that  the 
D.C. Department o f Labor had demonstrated the ab ilit y to provide mea ningful job s 
under  its CETA summer program and could  not have realistica lly been expected to 
adequately handle 8,600 posit ions at such a late date.

We recognize tha t the supplemental appropr iation provided the Department wi th the 
flexib ility  to hire noneconomically disadvantaged youth and to place you th in  pro f­
itmaking organizations where many meaningful work experiences undoubtedly  ex ist
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However, we believe that  if  the Comm itte e wishes to con tinu e the appropr iated sum ­
mer prog ram next year it shou ld be  a far more mode st pro gram—no  more than half 

the cur ren t program size.
Moreo ver, the  Investigations Sta ff believes  that the  D.C. Dep artm ent  of Labo r shou ld 

begin plan ning  now for the  1980  sum mer  program whether it be appropr iated  and  

CETA or CETA only. The Inves tigatio ns Staf f believes tha t if  the progr am is truly in­

tended to provi de a meani ngful  work experienc e, each job slot in the  existing program 

should  be rigorously evalu ated bef ore  it is appro ved for continu ation in the program.

The  evaluation should not be lim ited  to the monitor ing reports,  bu t shou ld includ e 

consul tations with enrollees, superv isors, sponsors, and the  term inated monitors. It may 

well be tha t permanent, yea r-ro und  positio ns should be dedica ted to the summer pro- 

gram, partic ularly  if its pres ent size is continued.
The D.C. Dep artm ent of  Labor did a notable job  in soliciting the  part icipation of 

abo ut 700  new private organiza tions in the  1979 SYEP and  sho uld  cont inue  its effor ts 

in this area. On the othe r han d, the Investig ations Staf f believes tha t the Departm ent 
should also take action to termi nat e organizations which received a poor rating as well •

as those  where  serious problems  dev elop ed during the 197 9 prog ram , regardless o f the 

rating. Finally, the Departm ent of Labor should  substantially cut  back on the  num ber  

of  recre ation  sites include d in the  prog ram and  should seriously cons ider their total 

elimin ation.  If the conditions at the  recreation sites in Washin gton, D.C., are  reflective 

of  those in oth er cities, we believe the U.S. Dep artm ent of Lab or should prohibit the 

use of  recreation centers as worksi tes in the CETA  program because partic ipan ts at 

such sites app ear to receive extreme ly count erpro duct ive work experience.

BACKGROUND

The  Econom ic Opp ortunity  Act o f 1964, as ame nde d (4 2 U.S.C. 270 1), auth orized a 

Nei ghbo rhoo d Youth Corps  pro gram which included a sum mer  progr am inte nde d pri­

marily to help  high school age, low-i ncom e youth remain in school by providing them  

with sum mer  employm ent. In 1964, Fed eral  progr am responsibility was transf erred  from 

the Office of  Economic Op por tunity to the  U.S. Depar tme nt of Labor.
The Comprehens ive Employ men t and  Train ing Act of  1973 (CET A). as ame nde d (29 

U.S.C. 801 ), create d a new sum mer prog ram for economically disadvantaged  youth. The  

name. Neighbor hood  Youth Corp s, was drop ped  and  the  program became known as 

the Sum mer  Program for Econo mical ly Disadvanta ged Youth (SPEDY ). The primary 
purp ose  of  SPF.DY was to pro vid e work experie nce to economi cally disadvantaged 

youth dur ing the summer month s to  enha nce the ir futu re employa bility. In the spring 

of  1979 , the  progra m was rena med the  Sum mer Youth Employ men t Prog ram (SYE P).

Economically disadvantaged youth s are those betw een 14 and 21 who live in house ­
holds on welfare or with incom es which, in relatio n to family size, are equal to  or 

below the national poverty inco me standards set by the  Office of  Mana geme nt and  

Budget. Fun ding  for the  SYE P is allo cate d by the  U.S. Dep artm ent  of  la b o r to pri me  «

sponsors (Sta te and  local gov ern me nts ) based  on an allocation formula conta ined  in 

title 1 of  CETA. To obtain  fund ing,  a prime sponsor is requ ired  to subm it an ann ual  

plan  for the U.S. Dep artm ent of  La bo r’s appro val.
The  D.C. Departmen t of  Lab or is pri me  sponsor for the D.C.'s  SYEP. Nonpr ofit  f

organizations and  District of  Colum bia an d Fede ral agencies are  eligible to partic ipate  

in the CETA program.  To partic ipa te in the program, agencies mus t demonstrate:
—the  ability to provide  meani ngf ul job  training experiences and  work exposure for 

SYEP employees:
—sufficient organizational struct ure  and  staff to insure  app ropr iate  leadership,  gu id­

ance, cont inui ty of  product ivity, an d fiscal accountability:
—a clean and  healthy physical facility to accom moda te all sta ff comfortably in 

incleme nt weather; and
—evid ence of  a meani ngful  wor k experience for youth workers an d app ropr iate  su­

pervis ion for each youth worker sho uld  be prov ided  and subs tantia ted.
Select ed participants enter a Me mo ran dum of Und erstanding with the D.C. De par t­

men t of  Labor which serves as a contract ing agree ment  and the  docume nt und er whic h 

the  prog ram will be operated , monito red,  and  evaluated. The Me morand um of Un de r­

standing  specifies the numb er of  youths approved , the begin ning o f and  termi natio n 
dates for the program, and  lists th e responsibiliti es of both the  D.C. Dep artm ent of  

Lab or and  the host agency.



The  Program Questionnaire (Allocation Request) form describes the types o f work 
experiences to be provided, locations o f work sites, numbers o f supervisors, and other 
information.

The DC. Department o f Labor  is responsible for the allocation of job  slots to the 
various agencies, dissemination o f info rmation on the program and program changes, 
personnel and payroll services for  the private and Federal agencies, and the mo nitoring  
and the evaluation o f the program. Dis tric t o f Columbia agencies mainta in the ir own 
personnel and payroll systems for  the summer youth through the ir normal channels.

Du ring the 1978 campaign for  Mayor  o f the Distr ict  o f Columbia , the successful 
candidate maintained that 30,000 youth had registered for  the 1978 program and that  i f  
elected he would  double to 30,000 the number o f summer jobs available for  Distric t 
youth.  To meet the Mayor ’s goal for  1979, the D.C. Depa rtment o f Labor planned to  
prov ide the 30,000 summer jobs  for  youths as follows:

— 15,000 CETA;
— 8,600 subsidized through a special appropriation;
— 3,000 hired by the Federal Government;
— 2,000 hired by the private sector; and
— 1,000 hired by D.C. agencies.
In mid-Apr il 1979, the Distr ict  o f Columbia  submitted to OM B a request for  a sup­

plemental appropriation . One component o f the supplemental request was $11 m ill ion 
for  various job  programs includ ing fund ing for  an add itional 8,564 summer jobs fo r 
youth without  regard to fam ily income. The supplementa l appropriation was forwarded 
to Congress on May 31 and hearings were held by the Distr ict  o f Columbia Sub­
committee on June 5, 1979.

In  a letter dated June 7, 1979, to the Chairman, Senate Subcommittee on App ro­
priat ions for the Dis tric t o f Columbia, the Mayor poin ted out  that the supplemental 
appropria tion was a vital component o f his plan to employ youths in meaningful jobs 
dur ing the summer which would provide positive work experience for the ir future  
career enrichment. The Ma yor said that this year, more than ever in the past, they had 
successfully iden tified job  openings in endeavors which w ill  provide meaningful work 
experience for futu re career reference.

Senate Report 96-257 on the Dis tric t o f Columb ia Appro priatio n Bill  for 1980 
recommended an increase o f six positions and $5.1 mill ion for  operation o f the 
summer youth program in 1980 and stated that:

The Commit tee is observing with  interest the current summer youth jobs program, 
and plans to conduct hearings in the fall to assess the program with an eye toward 
making necessary improvements prior to the start o f the 1980 effor t. Bi ll language has 
been included lim itin g the ava ilab ility  o f funding for  the summer youth jobs program, 
pending approval o f a plan by both the Senate and House App ropriations Committees. 
The Distric t of  Columbia  subm itted a request for  a 1980 budget amendment pro vid ing  
$13.7 mi llion to continue the summer jobs program.

The Dist rict o f Columbia also hired  youths through other programs, funded by 
various titles of CETA. In 1979, the Dis tric t o f Columbia hired the following :

— 104 in the Vocational Exploration Program;
— 289 in the CETA Special Models Program;
— 417 in the You th Employment Tra ining Program;
— 26 in the You th Conservation and Communi ty Improve men t Project; and
— 64 in the Young Adult Conservation Corps (Special Youth  Init iative).

REGISTRATION OF YOUTH AND JOB DEVELOPMENT ACTIVITIES

Early in the school year, the D.C. Depa rtment o f Labor  began recruiting young 
people for  the SYEP through assemblies held in junior  and senior high schools. A 
slide/ tape show was presented which gave detailed instructions for  student  regis tration 
in the Min i-Job Service Centers located in the 12 senior high  schools. College, pa­
rochial school, and nonschool youths register at the Centra l Office , Young Adu lt Serv­
ices. As part o f the registration process, youths are requi red to complete a youth  
income certif ication form, which is used to determine whether an applicant is elig ible  
for  a CETA position. In  March 1979, the D.C.  Depa rtment o f Labor began certifying 
youths and placing them in the CETA positions. Youths were referred to jobs based 
on the ir registration dates wi th the earliest registrants being referred fir st

Accord ing to program offic ials,  recruiters had to “ go out o f the ir way to fin d enough
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registrants elig ible  for the CET A slots.”  Recruiters even leased two  vans to drive 
around the city  looking for groups o f young people who had not  registered for  the 
program. On May 30. 1979, recruiters visited the Lor ton  Correctional Faci lity and 
registered and certified 35 youths for  SYEP. According to a program offic ial, the 
incarcerated youths were wards o f the city and certainly met the criter ia o f being 
disadvantaged. The official  also stated that youths who are elig ible for the CETA 
positions know they can wait un til the last minute and st ill pick and choose the jobs 
they want in the SYEP and this may have contributed to the poor signup. On June 5, 
the Act ing Depu ty Director o f the D.C. Department o f Labor approved using Federal 
agency jo b slots in Virgin ia and Maryland for  the D.C. SYEP.

According to  a progress report dated A pri l 11. 1979, 15,883 youths had registered for  
the program, 11,202 had met the CETA criteria , 8,464 job openings had been received, 
and 4,726 youths had been referred to specific  jobs. The  current  Director,  SYEP, did 
not assume his duties un til Apr il 23, 1979. According to a program offic ial, the 
Director 's predecessor had a plan for  operat ing the 1979 program, bu t it  was not used.

Beginning in  April 1979, the job  development section began solic iting employers for 
the 24,000 job slots (15.000 CET A and 9,000 special appropria tion) . According to a 
program officia l, the Department o f Labor  collected mai ling  lists from everywhere and 
ini tia lly  concentrated on the private , nonprof it organizations. The sta ff used mailings, 
telephone calls, and personal visits to develop job  slots. According to the officia l, the 
section operated with a "slo t menta lity ”  and pushed quant ity and not qua lity  in jobs. 
Die off icia l stated that ultimately they did very well in the numbers game bu t did 
sacrifice qua lity in job  experiences. In an Apr il 17, 1979, memorandum to the job  
developers, the head o f the job  development section stated:

Although die funds in both areas are not  yet in hand, it  is essential that we move 
forward based on these projections. The Department o f Labor  cannot again be caught 
in the embarrassing situation o f having to return S2.5 m ill ion because we couldn’t  find  
enough subsidized placements or because we couldn’t  ide nt ify  enough eligib le youth in 
the city.

The head o f the job development section told  the Investigations Staf f that, based on 
conversations with CETA summer program officials in other cities, if  out  o f 24,000 
positions, 7,000 to 10.000 kids were doing  meaningful work or  having good work  expe­
rience. the program was successful as far as quality  goes.

As slots were developed, the job development section forwarded job orders to the 
Director, SYEP, who would  in turn refer them to the Young Adu lt Services Branch. In  
a number of  cases, the Director,  SYEP, returned job  orders to the job development 
section because the job orders were defect ive in that they:

—specified a certain ethnic group :
—required specific skills, such as typin g speed of  40 words per minute;
—were from an organization which did not qua lify for  CETA funding , such as a 

lobbying organization; or
—requested specific youth by name.
According to  the head of the jo b development section, because o f uncertainties 

regarding the legality o f using the special appropriations money for private businesses, 
it  was mid -Ju ly before the section began solic iting job slots from  the business com­
munity .

The job development section continued to solicit  jobs dur ing the operation o f the 
summer program and was sti ll refe rring  jobs  to the Director , SYEP, in August 1979. 
Because o f the continuing influx o f job requests and the need to revise many o f the 
memorandums o f understanding (wh ich are the contracting agreements and the docu­
ments upon  which the program is monitored and evaluated) many memorandums of 
understanding were not executed by the D.C. Department o f Labor un til the summer 
program was almost over. In fact, the memorandums o f understand ing fo r at least 60 
organizations were not completed un til  the summer program was over.

Offic ials of  the Division o f Youth  and Outreach Services said they tried to match 
youths wi th  jobs  in which they had expressed an interest and tried to assign youths to 
jobs with in  the ir geographical dist ric t In  the case of  organizations which had requested 
large numbers o f youths, such as the Counc il o f Churches, they div ided the job slots 
evenly among the school districts where the youths had registered. They also stated 
that  they tried  to honor youths’ requests to work  fo r a par ticu lar organization but 
would no t honor organizations' requests for  youths by name. We noted some cases 
where the latter policy created prob lems and a loss o f jo b slots. Fo r example, the



Inte rdisciplinary  Cooperative Education Program (ICEP) submitted a job  order  fo r 500 
youths to serve as carpentry, auto mechanic, and clerical aides. The Direc tor, ICEP, 
wanted to submit 300 names of  ICEP participants to be assigned to the follo wing 
areas:

PEPCO Advanced Career Train ing  Program
C. & P. Non-Traditional Career for  Women
D. C. Department o f Transportation Youth Skills and Train ing  Program
Penn Center Publishing and Jounalism Cu rriculum
Ironworkers Apprenticeship  Program Welding  Tra ining
Junior Apprenticeship Carpentry  Association
IBM Typewr iter Repair Program
Office of  Personnel Management Clerical  Tra ining
The Director,  ICEP, indicated that he would take the remaining 200 youths from  

random referrals. The Department refused to meet his request for the 300 designated 
youths and randomly assigned all youths to ICEP. As a result, the Director, ICEP, 
withdrew his request for the entire 500 slots and the youths were reassigned to other 
projects. Two hundred of  the 500 positions were reassigned to an organization which 
already had 500 youths, thus increasing the burden on the recipient  agency to find 
productive work for them.

In another case, a Chinese cul tura l center requested 20 youths to assist, among other 
things, in translating and fi lli ng  out  forms. The work  order  stated that Chinese speak­
ing youths were preferred. According to a program official,  when the organization was 
sent black Americans, they sent them back.

On the other hand, we noted instances where organizat ions' requests for  certain 
youths were granted. For example. On May 4, 1979, a theatrical workshop requested 
80 youths, mature 18 through 21 years of age. The job order stated that “ all par tici ­
pants should be interested in  performing  arts or have artistic  talents. It  would be 
helpfu l i f  we could select students from a pool  o f eligib le students with artistic talents 
and interest.” On May 25, 1979, the Director, SYEP, returned the job order to the job  
development  section wi th the notation that all job duties must be described. On June 
6, a revised job order for the workshop which contained the following  job slots was 
submitted to the Divis ion o f Youth  and Outreach Services for  placements:

— 5 carpenter trainees to work on set design;
— 5 seamstress trainees to help make costumes;
—50 actor trainees to per form  skits and be in actor  tra inin g workshops;
— 10 musician trainees to sing and perform min imum background music; and
— 10 set and prop crew trainees to set up sets for scene changes.
Sixty -two youths were in itial ly  referred to the workshop; however, the project 

direc tor held auditions and determined that only 16 o f the referred youths qualif ied  for 
the workshop. The remaining  52 youths were told  to go home and wait for 
reassignment letters. The  project  director then replaced the dismissed youths with  52 of 
her regular handpicked performers. The project direc tor to ld the supervisor that  she 
had the permission o f the Director, SYEP, to dismiss the orig ina lly assigned youths 
and replace them with her own  youths. The  supervisor also stated that although the 
hand-picked youths were not cert ified  for the ir positions wi th the workshop un til  July 
31, 1979, they were paid  for  work beginning July 16, 1979. The problem o f the 52 
dismissed youths was not resolved un til July  27, 1979, and most  o f them sat at home 
fo r 2 or 3 weeks waiting for reassignment

The workshop was one of  the worksites visited by the Investigations Staff. When the 
Staf f arrived, an air-conditioned, charter bus containing the theatrical crew was 
depar ting for a performance. The assigned supervisor for  the workshop said that the 
performers were directed by two  or  three people and perfo rmed  throughout the city. 
She said she had absolutely no contro l over the youth performers  and had not seen 
the project director since the beginning o f the program. The youth performers sent one 
youth each morn ing to sign in  and out for all the performers  and she only saw them 
on paydays when they caused chaos and confus ion by demanding to be paid fi rs t The 
supervisor said that the 18 or  so other youths who were under her supervision had 
noth ing to do, so she tried to keep them occupied with special projects such as 
photography, painting,  and sewing. The supervisor said that  these youths were bored, 
confused, and felt  they had been cheated in  the program and that  many had also been 
experiencing pay problems. The  Sta ff observed that  many youths were jus t sitting 
around outside the supervisor’s office talking, eating, or engaged in horseplay. The



supervisor said that she will defini tely not participate in the  sum mer  program  next 
year. The Staf f noted that  othe r summer  employees (CETA) who were assigned to the 
location und er a different supervisor were busily engaged  in custodial duties, but  were 
expressing dissatisfaction with the circumstances  tha t resulted in their working hard 
while the youths assigned to the  workshop sat around doing nothing.

TYPES OF  OR GANIZ ATION S AN D WORK EXP ERIENC ES

The number of organizations partic ipating in the SYEP increased from 173 in 1978 
to abo ut 900 in 1979. The greatest increase was in the  priva te sector, primarily  because 
the supplemental appropriat ion allowed placement of youths in profitmaking firms. 
Dur ing the 1978 SYEP, the Distr ict of  Columbia had  14,858 CETA  slots, of  which 
9,875 slots, or about 66 percen t were in 29 D.C. agencies and 5,073 slots were in 144 
private nonprofit  organizations. For the 1979 SYEP, about  22,000 job  slots were 
developed. The  13,595 CETA slots were distributed as follows:

Num ber of  Number o f 
organizations slots

D C. agencies.......................................................................................................... 25 10,482
Federal  agencies...............................................................................................  4 82
Priva te nonp rofit  agencies.................................................................................... 92 3,031

The 8,553 supplem ental app ropriat ion  slots in the 1979 prog ram  were distributed  as 
follows:

Numbe r of  Number o f 
organizations  slots

DC. agenc ies....................................................................................................  7 2,318
Federal  agencies...............................................................................................  31 524
Priva te prof it and nonprof it agencie s.......................................................... 754 5,711

Some D.C. agencies and  non profit organizations had both CETA and appropr iated  
slots.

Ov er 50 percent of  the youths in the  1979 SYEP were assigned to 5 D.C. agencies 
and  overall abou t 13,000 youths or abo ut 58 percent were assigned to D.C. agencies. In 
a mem oran dum  to the heads of D.C. agencies dated May 1, 1979, the  Mayo r reques ted 
that  each agency establish a goal of  employing 1 eligible  youth for each 40 employees 
dur ing  the  summer. Since the Dist rict of  Columb ia has abo ut 39,000 employees , the 
SYEP in fact resulted in the emp loymen t of  1 youth for every 3 employees .

Th e following table shows the  District of  Columbia  and private agencies which 
employed at least 100 youth s in the  1979 program.

Positions
Dist rict agency: allocated

Departmen t of  Rec reat ion.........................................................................................  3,700
Departmen t of  H ousing and Com munity Dev elopment ......................................  3,600
Public Schools.............................................................................................................. 2,151
Departmen t of  H uma n Re sourc es...........................................................................  1,200
Departmen t of Envi ronm ental  Serv ices ..................................................................  805
Departmen t of Tra nsp ort ation ..................................................................................  209
Univers ity of D .C .......................................................................................................  160
DC. General  Ho spi tal ...............................................................................................  145
Departmen t of  G eneral Serv ices ..............................................................................  129
Publi c Lib rary.............................................................................................................. 125

Private organizations:
Council of  Churches...................................................................................................  1,600
Pride, In c .....................................................................................................................  500
D.C. Concerned  Citizens Ca ucus.............................................................................  300
D.C. You th Congr ess .................................................................................................  241
Southeast Neighborhood Hou se ...............................................................................  224
Metropol itan Police Boys C lu b ................................................................................  206
D.C. Youth Orchestra Pro gra m................................................................................  200
Neighborhood  Development Cente r No. 3 ............................................................ 150



Position!

Private organizations—cont inued allocated
Spanish Youth Employment Committee................................................................ 110
Northwest Settlement Ho use................................................................................... 305
D.C. Concerned Citizens Caucus—Market ing and Sales Project....................... 100
Southwest Communi ty Ho us e................................................................................. 100
Anacostia Economic Development Corporat ion.................................................... 100

The Department o f Energy wi th 121 youths was the only  Federal agency wi th more 
than 100 employees. In tota l, the 24 organizations wi th more than 100 youths 
accounted for 74 percent o f the total SYEP positions. An  add itional 23 organizations 
had between 50 and 100 youths; 597 organizations, or more than 50 percent o f those 
partic ipating, had 5 or less youths; and 259 organizations employed only 1 youth.

Man y of the requests for youths were vague on the activities that would be 
performed. Notable in this regard were the D.C. Departments o f Recreation and 
Housing and Community Development,  which accounted for about 33 percent o f the 
youths in the SYEP. For  example, the Department o f Housing and Com mun ity 
Development requested youths for  the following assignments on a rotating basis.

Two hundred (200) youth  w ill  be involved in clerical tasks, fif ty (50) housing 
inspectors, ten (10) work ing with  architect and planners, ten (10) in our budget office, 
ten (10) in our housing relocation program.
Included in the request was a listing of  21 worksites for  2,000 youths but  there was no 
evidence o f the types of  work  the youths would do.

In any event, the jobs provided youths varied considerably from trad itional clerical 
and custodial jobs, to neighborhood surveys and participation  in street theaters or 
orchestras. The Investigations Staff  visited a number o f worksites throughou t the 
Distr ict  o f Columbia and found, among other things, that:

—the type o f work varied from site to site bu t most o f the youths did not work a 
fu ll 4- or 5-hour day;

—every site experienced pay problems;
—many youths complained tha t while they were working  hard, others in the program 

were doing nothing; and
—most youths said they wo uld  not participate in the program next summer.
A t one worksite with  over 100 youths, most participants were paid to learn to play 

musical instruments. One you th told us “ there is hardly anyone here during the week 
but  when payday came, the place was packed.”  Ano ther youth told  us that the 
supervisor used the honor system, letting youths keep track o f the ir time. Most o f the 
youths said they often had no work  to do and two youths told  us that one day they 
were told to stand out in the ha ll to make sure that no one pulled  the fire alarm. One 
young man told  the Sta ff tha t "th is was the easiest money I've  ever had.”  Ano ther 
young woman said she “ slept most of  the lime away.”  She said she had been in the 
program for 4 years and wo uld  not be elig ible next year and had not learned any 
skills while  in the program except for  one summer when she worked as an elevator 
operator. She said that she was not going to college and had hoped to get some type 
o f experience from the summer program.

The Investigations Sta ff does not  believe that some o f the larger organizations could  
have been expected to pro perly supervise the large number o f youths that were 
assigned. The head of the monito ring  un it said he could  not tell  us how many 
supervisors were involved in the 1979 SYEP but said that the rule  is 1 supervisor for  
each 10 youths. However, the Investigations Sta ff noted that  the Department o f 
Housing and Community Development had 3 summer youths for  each regular  
employee and the Department o f Recreation planned to have 1 supervisor for  each 75 
employees. The Investigations Staff  does not believe it  is realistic  to expect proper 
supervision with  1 supervisor fo r 75 youths between the ages o f 14 and 21, and we 
were not surprised to find many mon itoring reports o f recreation sites where the 
youths were described as “ run ning wild.”

The Investigations Sta ff believes that situations such as those described above not 
only  fail to provide meaning ful work experience, but  also are counterproductive in 
preparing youths for  the real wo rld  of  work.



10

QUESTIONAB LE PAY MENTS  TO PRO GRAM  ENR OLL EES

Payroll records for  the SYEP show that o f the 22,200 people on the rolls sometime 
during the summer o f 1979, 534 youths cither did not work or did not receive a check. 
About 4,400 participants, or 20 percent, earned less than S300 for  the summer 
indicat ing they were paid for less than ha lf the time  available to a majority  of  the 
youths unde r the program. The Staff  believes that individuals who worked less than 
ha lf the time  available did not have a meaningfu l work experience dur ing the summer.

The Investigations Staf f found that 19 youth  inmates at the Lorton  Correctional 
Facility were enrolled in the SYEP and earned between S182 and S698 for the ir 
partic ipation in the program. Moreover, this would  not appear to be in keeping with  
the basic purpose, which was supposedly intended to prevent youths from  getting into  
troub le by keeping them employed and o ff  the streets, and not to provide income for  
those already in trouble. The SYEP youth inmates were paid at the rate of  $2.90 an 
hour even though the maximum permissible pay rate for the few regular jobs available 
for youth inmates at the facili ty is 30 cents per hour. Although the Investigations Sta ff 
does not advocate a 30-ccnt-pcr-hour pay rate, it docs not seem reasonable that a 
youth inmate should be perm itted  to cam more in an 8-wcek summer program than 
he wou ld be able to earn otherwise for a fu ll year's work at a regular prison job.

We also found that  51 youths who were less than 14 years of age on June 28, 1979, 
and therefore ineligible for participation in the program were on the rolls and in 45 
cases were paid during the 1979 SYEP. In addi tion,  17 youths who were 22 years of 
age or older and therefore also ineligible were on the rolls and paid during the 
program.

On August 15, 1979, the Director , SYEP, not ified all site supervisors that the SYEP 
had been extended 1 week un til August 31, 1979, and that for the last 2 weeks of  the 
program participants funded under the supplemental  appropr iation wou ld be permitted 
to work 40 hours a week instead o f 20 or 25 hours. With the increased workweek and 
extended program, the maximum a youth should have earned for  the 8-wcck program 
was $667. We found, however, that 274 participants earned over $700 and one case 
where a participant earned $2,595. The Staff realizes that some youths were authorized 
to work more than 8 weeks and some indiv idua ls may have been erroneously carried 
on die rolls, but we did not have suff icient time to explore the cause o f the apparent 
overpayments. In view o f the program extension and lengthen ing o f the workday, and 
the widespread payro ll problems discussed below, the Sta ff believes there was 
considerable * opportun ity for erroneous payments. The D.C. Department o f Labor  
should determine the extent and causes o f overpayments and take action to assure that 
similar problems do not occur in future summer programs.

PAY ROLL PROBLEMS

Payro ll problems plagued the 1979 Dis tric t o f Columbia’s SYEP and, as of 
November, some youths had not been paid for  their work dur ing the summer. 
Although pay problems are a chronic occurrence in the operation o f SYEP, the 1979 
problem was magnified because o f the program expansion, a mass resignation of  the 
personnel assigned to manually process the payro ll, and confusion regarding advance 
pay extended to participants early in the program.

Dis tric t agencies performed the time and attendance funct ion for  the 13,000 youths 
assigned to them and the D.C. Depa rtment o f Labor performed the func tion for the 
remaining 9,000 youths. Each pay period , monitors collected time and attendance logs 
from the worksites. Payroll clerks then manually checked the individual's time and 
attendance records to see that organ izational codes were correct, that entered on-duty 
dates were correct, hours reported worked were authorized, etc. The clerks then 
manually prepared coding sheets for  each individual  and the records were forwarded to 
the Div ision o f Financial Management where checks were issued. Issued checks were 
given to the senior monitors who in turn gave them to junior  monitors for distribu tion 
to the youths. Mon itors ver ified the accuracy of  the checks and were responsible for  
resolving payroll  problems. A program as large and as short term as the SYEP is 
bound to generate some payro ll problems. Someone is usually designated as pay 
problems supervisor, and the time and attendance log has a section to highlight pay 
problems. I f  a youth is not  paid or underpaid, a supplemental check may be issued 
upon completion o f the appropriate paperwork. Supplemental checks are usually 
batched and may be prepared on any workday. A separate supplemental is required for



each pay period and a youth who erroneously received no checks for three pay periods 
wou ld receive three supplemental  checks.

As o f October 29, 1979, over 4,000 supplemental checks had been issued for the 
1979 SYEP and approximate ly 700 additional checks were still in process. The 
supplemental  checks were issued in 54 batches between July 13 and October 29.

Forty-one percent of  all organizations participating in the 1979 program experienced 
payroll problems which resulted in the issuance o f a supplemental check. One hundred 
and ninety-eight or 29 percent o f those employing 5 or less youths experienced pay 
problems including 57, or 19 percent of  the organizations that employed only 1 youth.  
Program officials said that many o f the problems were the result o f tradi tional errors 
such as wrong organizational codes, erroneous social security numbers, improper time 
and attendance logs, late attendance logs, etc. However, other problems were caused by 
transferring youths from one organization to another. In such cases, a new personnel 
action had to be processed and this required action from the gaining and losing 
organizations and monitors as well as the pcrsonncl/payroll sections which often caused 
lengthy delays and introduced mu ltip le sources of  potential errors.

For example, on September 11. 1979, the Investigations Sta ff reviewed the paperwork 
on one youth who was assigned to both the Council of  Churches and the D.C. Public 
Schools. The files contained a noti ficat ion to payroll/personncl dated June 28, 1979, 
which said that the youth was assigned to two codes and therefore would not be paid. 
On September 4, 1979, the you th executed a certification that he had been working at 
the Council o f Churches all summer and indicated that he had not yet been paid. A 
program officia l stated that no check had been issued or wou ld be issued unt il the 
Council of  Churches veri fied that he had in fact worked there and the D.C. Pub lic 
Schools canceled him from their  rolls. The official  said that the program monitors were 
responsible for resolving the youth’s problem.

According to a program off icial,  the pay problems in 1979 were far worse than those 
in 1978 because of  the huge increase in program participants. However, the 
Investigations Sta ff noted tha t the acting supervisor for payroll,  personnel, and payroll  
problems was not appointed un til May 3, 1979, and on May 8, 1979, the Direc tor, 
SYEP, told  the Acting  Director , D.C. Department o f Labor, that he was still wi tho ut a 
def init ive answer regarding the payroll system to be utilized to process the checks for 
SYEP. The Director, SYEP, said that normally advance planning and implementation 
for  such a system would  have begun months earlier. Also, on July 26, 1979, the 
supervisor for payrol l, personnel, and pay roll  problems and members o f her staf f 
resigned because o f the long hours and overtime they were requi red to work  for the 
SYEP. As a result, new personnel had to be assigned to the section and also had to 
work long hours. For  example, the payroll  problems supervisor said that one Friday, 
he reported to work at 8:30 a.m. and did  not leave un til  5:15 a.m. Saturday. The 
insert ion o f new personnel in the middle of  the program was bound to create 
add itional problems.

Fina lly, the payro ll situation was further  muddled because in June 1979, program 
offic ials determined that summer youth should be given advance pay. Summer youth 
employees on the rolls on June 28, 1979. were advanced 12 hours pay and those who 
came on the rolls  after July 9 were advanced 45 hours pay. The youth  employees were 
to ld that the advance was to  assist them with  the necessary costs o f transportation, 
cloth ing, and other costs related to beginning a job . A program officia l told  us that  
because of  the payro ll cycle, wi thou t the advances summer you th would have to have 
waited. 3 weeks before receiving the ir first  check, and program officia ls did not want 
them to wait that long. Accord ing to the pay problems supervisor, most o f the “ pay 
problems”  were in fact misunderstandings on the par t o f the youth regarding 
application of  the ir advances against subsequent pay checks. You th simply could not 
understand why they were receiving partial checks or in some cases no checks at al l as 
a result o f with hold ing from the ir checks to recoup the advances. The pay problems 
supervisor said that the advances and other pay problems made it  seem like the 9,000 
youth under  his ju risd iction was more like a mil lion .

The Investigations Sta ff does not believe that the advance pay was a good idea, if  
the summer program is to refle ct the real wor ld o f work. Moreover, based on the 
histor ical problems with  summer payroll, program officia ls should have known they 
were asking for  trouble in making such advances.
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INADEQUATE MONITORING

Insuff icient  person nel, poor and  inco mplete  monitor ing reports,  and sporad ic 
coverage of  the  1979 SYEP worksites resu lted  in ques tionable  monitori ng efforts and  
docs not provide an adequate historical basis  for evaluating  or und erst and ing  the 
opera tion of the 197 9 SYEP.

The  moni tor is the pivotal poin t in the opera tion  of the SYEP. The mo nit or is the  
eyes and  ears of the  D.C. Departmen t of Labor  and serves as liaison betw een the 
Dep artm ent and  the  participating organ izatio ns. Mon itors  were respo nsible  for visiting 
each worksite twice weekly, regardless of  the  numb er of youth assigned to the site to:

—mak e certain  youth  were receiving pro per  job  experiences:
—check whe ther  there were enou gh supe rvisors to supervise the  num ber  of youth at  "

the worksites:
—kee p prog ram directors informed  of  any  changes which occu rred during the 

summer; and
—sub mit weekly repor t summaries for each site visited. *
The  weekly rep ort  summaries were to eva luate accomplishm ents, strong points, and  

weaknesses of  the program. Atta chm ent I is the  form used to mon itor the SYEP. Fo r 
the non-D istrict agency youth, monitors  were also responsible for collectin g time  and  
attendan ce logs, distributing checks, picking up unclaime d checks, and assisting in 
resolving pay problem s.

Fo r 1979, the D.C. Depa rtment of  Lab or hir ed  125 temp orary  emplo yees to mon itor  
the SYEP, or 1 moni tor for each 178 sum me r employees. Over 1,100  worksites were 
involved in the progra m.

To illustrat e the  magni tude of  the mon itor ing  effort, almost  all of  the mon itor s used 
public transpor tatio n, and  on Jun e 1, 1979 , the  D.C. Depar tme nt of  La bor  requested 
25, 000  bus tokens for the moni torin g ef fo rt For all but the last 2 weeks of  the 
progr am, youth were  only working 4 or 5 hou rs a day and according to a program 
official, monitors spent more time in transit tha n they did monitoring. Acco rding  to the 
head  of  the monitori ng unit, with all the adm inis trati ve duties, payroll prob lems, and  
counseling, the  monitors  just did not have eno ugh  time to do thei r job  prop erly .

The  Investig ations Staf f reviewed all of the  moni toring  reports filed for District of 
Colu mbia agencies and numero us, selected  files of  priva te organization s an d found  a 
wide disparity in the monitoring effort an d/ or  reports . In a few cases repo rts were filed 
for each week of  the progra m's operation  an d narrati ves gave a vivid desc ripti on of  the 
activities at the  worksite. However, in most cases, ther e was sporad ic reporti ng of 
moni toring  visits and  the reports  were innocu ous  or inco nsis tent For  exam ple, for one 
organiz ation which had 500 youth  assigned  to abo ut 50 sites, the  file contain ed only 13 
repo rts covering 12 different sites for the  ent ire  summer. Excep t for descripti ons of  the  
types of  duties bein g perform ed, there was little  narrat ive to describe  con diti ons  at the 
worksite. In anoth er case, the  mon itor ing rep ort  for an organization  contain ed all 
derogatory check marks including num erous pay probl ems, yet the  prog ram was rated  •
good.

The re was a pauc ity of  negative monito ring repo rts and  even in those  cases, there  
was little if  any evidence of  satisfactory reso lutio n of  serious problems. Fo r example, 
the only monitori ng repo rt in the  file for one organization, which was assigned 100  »
youths, covered the  week of July 2-6, 197 9, an d conta ined  the following descr iptio n of  
types of  experiences:

Exposure to prof ane  language
Lectures stimu lating  racist beliefs an d separa tist ideas (in  discussions)
Train ing for register ing D.C. voters.
The  program was rated poor  and  on July  13, 1979,  the organ izatio n’s repre sentative 

was notif ied tha t effective July 9, 1979 , the organizat ion was term inated from  the  1979  
SYEP. The term inat ion letter inclu ded the following:

The  worksites at which enrollees  are to be  statio ned have not been iden tifie d. We 
have been  una ble  to contact site superv isors no r yoursel f to obta in necessary assurances 
that  youth  are being  properly superv ised, or  to obtain time an d atte nda nce  logs on 
prog ram part icipants  working on the pr ojec t We have received  many teleph one calls 
from youth who have been assigned to you r project as well as the ir paren ts who  have 
conce rn regard ing assignments at  the  worksites . Finally, there  is concern for the  safety 
of  youth  in the  type of  work to which enrollees  would be assigned whic h requires 
the ir making personal visits to single-fa mily dwellings.
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According to  program officials, the D.C. Depa rtment o f Labor started reassigning 
youth from the organization but  the Office of  the Ma yor intervened and reopened the 
worksite.

In another case, the mon itoring report for a works ite at the D.C. Dog Pound dated 
July 16 described it as being unsafe and unsanitary, threatening youth welfa re and 
health. Specifically, the report stated that the youth  were required to toss dead dogs on 
trucks, pu t them in freezers, hold dogs whi le being pu t to sleep, pluck o ff  fleas, clean 
trash cans in which dead dogs had been killed, and to catch animals wi thou t the  use 
o f proper  uniform or shoes. The report stated:

—no meaningfu l work experience is being prov ided fo r the SYE’s;
■* —unsafe and unsanitary work ing condi tions:  and

—program was “ poor”  overall.
However, the site remained open and the next monitorin g report, dated June 30- 

August 3 also rated the program as “ poor ,”  and explained that the environm ent was 

M unsafe and unsanitary and the youth were endangered by diseases from  animals and
bites.

The Investigations Sta ff found many instances where there was no correlat ion be­
tween the facts recorded on die monitorin g reports and recommendations fo r any 
future operation of  the program. For example, in one fina l mon itoring report, the 
monito r documented each one of  the visits to the site as follows:

July 16—the SYE's were “ running  wi ld” :
July 17—the youths were taken on a picn ic and assured they wou ld be paid fo r the 

day;
July 26—one supervisor was playing bridge, the SYE’s were playing cards and check­

ers, the atmosphere was pure pandemonium;
August 2—the monitor met with  the supervisors and explained that youths must 

refrain from con tinu ing recreational activities, many o f the youths were loit ering in  the 
lobby, hanging out o f windows, playing cards and checkers—the supervisor agreed to 
follow the rules;

August 13—fo r the fourth consecutive visit,  have observed the youths play ing check­
ers, loitering,  hanging ou t windows, and watching television, five youths had signed in 
and out before their tour  o f duty was complete, but according to the supervisor, they 
had permission to do so because they were going shopping.

However, after documenting all the above violat ions observed at the site, the mon ito r 
recommended on the final repor t tha t the site participate in the program next year.

Almost all o f the final mon itoring reports indicated favorable evaluations o f programs 
overall. Very few of  the  final evaluations recommended not allowing the program to 
participate next year. In  some cases, the final reports were completed by monito rs who 
were not familiar with  the program and who were assigned to the works ite because the 
regular monito r had quit before the summer was over. The Sta ff also found cases 

• where the monitor never found the worksite  and cou ld not reach the site supervisor,
bu t there was no indication that the site was closed. There was also no evidence in  the 
file  to indicate tha t the works ite had ever been monitored.

In summary, the Investigations Staf f does not believe the mon itor ing reports provide 
an adequate factual basis for  evaluating the operation o f the 1979 SYEP or, fo r the 
most part, contain suff icient info rmatio n for recommending continuat ion or term ination  
o f an organization for the  1980 program.

U.S. DE PART ME NT O F LAB OR'S  MON ITOR IN G OF 1979 SYEP

D.C.’s 1979 SYEP was also monitored by two  groups wi th in the U.S. Dep artm ent  o f 
Labor—the Office of  Inspector General and a Special Mon ito ring Group. According to 
a U.S. Department of  Labor  official , the monitoring studies were done in response to a 
February 20, 1979, Genera l Accounting Off ice report ent itled  “ More Effective Man ­
agement Is Needed To  Improve the Qua lity o f the Summer Youth  Emp loym ent Pro­
gram.”

The Office o f Inspector General hired contractors to  mo nitor  the SYEP in 90 cities, 
inc luding Washington, D.C.  The contractors were especially critical o f time and attend­
ance controls at Washington. D C. worksites. The prime contractor’s final report to  the 
Office o f Inspector Genera l is due in  November  1979.

The U.S. Department o f Labor’s Special Mo nitoring  Group also mon itored the SYEP 
in 11 cities, including Washington, D .G

55-0 33 0 - 8 0 - 2
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The monitors were very critica l o f the conditions at recreation sites and in two cases, 
the U.S. Department of  Labor directed that all youths be removed from the site. Ques­
tionab le activities at the two sites included:

— too many youth assigned;
— lack o f adequate supervision:
— no assigned work activities:
— time and attendance procedures not implemented;
— lack o f adequate supplies;
— preposting of  hours worked and partic ipants being paid for  lunch  hour;
— grossly inadequate facilities;  and
— youth engaged in recreational activities. *.
None of the recreational sites visited  by the monitors received a favorable review 

and in one case the monitors recommended that the recreation program citywide be 
terminated from the summer program.

A U.S. Department o f Labo r off icia l said that Washington, D.C. was the worst o f 
the 11 cities monitored during the 1979 SYE.P. He said he had been in the business a *
long time and Washington, D.C. was the worst he has ever seen. He said he could not 
believe that the Congress gave the Distric t o f Columbia appropriated money to do with  
as they pleased with no restrictions on the kids, or worksites, or anything.

CONCLUSIONS AND RECOMMENDATIONS

The Investigations Staff believes that the 1979 SYEP for  Washington, D.C. was far 
too large to be properly managed and was expanded too quickly to perm it the devel­
opment o f meaningful jobs for  the participants. The  Staf f docs not believe that the 
D.C. Department o f Labo r had demonstrated the ab ility  to prov ide meaningful jobs 
under  its CET A summer program and could not have realistica lly been expected to 
adequately handle 8,600 positions at such a late date.

We recognize that the supplemental  appropriation provided the Department with the 
flexib ilit y to hire noneconomically disadvantaged you th and to place youths in prof it­
making organizations where many meaningful work experiences undoubtedly exis t 
However, we believe that i f  the appropria ted summer program is to be continued next 
year it  should be far more modest in size, perhaps no more than ha lf the current 
program size—and must be better planned, managed, and monitored.

Moreover, the Investigations Staff  believes that the D C. Depa rtment o f Labor should 
begin planning now for  the 1980 summer program whether it be appropria ted and 
CET A or CETA only. I f  the program is intended to provide a tru ly  meaningful  work 
experience, each job slot in the existing program should be rigorously evaluated before 
it is approved for continuation. Such evaluation should not be lim ited  to the mon­
itor ing reports but should include consultations wi th enrollees, supervisors, sponsors, 
and the terminated monitors. It  may well be that permanent, year-round positions 
should be dedicated to plann ing and managing the summer program, particular ly if  it  •
is continued at its present size.

The  DC. Department o f Labor  did  a notable job in solic iting the participat ion o f 
about 700 new private organizations in the 1979 SYEP and should continue its efforts 
in this area. On the other hand, the Investigations Sta ff believes that the Department t
should also take action to terminate organizations which receive a poor rating as well 
as those where serious problems developed during the 1979 program, regardless o f the 
rating. Fina lly, the Department o f Labor should substantially  cut back on the number 
of  recreation sites included in the program and should seriously consider their  total 
elim inat ion from the program. I f  the conditions  at the recreation sites in Washington,
D.C., are reflective of those in othe r cities, we believe the U.S. Depa rtment o f Labor 
should pro hib it the use o f recreation centers as worksites in  the CET A program be­
cause participants at such sites appear to receive extremely counterproductive work ex­
perience, i f  any.
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Attachment IWEEKLY REPORT
Sum ma ry

Week o f______________________________________
Program__________________________D irector______________________________________

Monitor______________________________________
1. SYEP Information:

No. of  slots author ized ____________
■* No. of  slots filled ____________

Average number working pe r inspection ____________
2. Docs  the agency’s progra m provide  a meaningful work  experience for theSYE’s?

w  Yes_____________ No_______________
What types of exper iences:

1. __________________________________  4. _________________________________
2. __________________________________  5. _________________________________
3. __________________________________  6. _________________________________

3. Is/Are the  site locations safe and sanitary?
Yes_____________ No_______________

If  no, why not?____________________________________________________________ ___

4. Is the program adm inis trat ion  sound?
a. Personal papers good_______ fair______ poor_________
b. T/A ’s good_______ fair______ poor_________
c. Resolution of  pay problems good_______ fair______ poor_________

5. Are  the employees experiencing payroll problems?
How many_________________  Pay periods___________________

6. Have you talked to the dir ector abou t needed  improvem ents?
Yes_____________  No_______________

7. Rate the program:
Excellent___________ Go od________________ Fai r____________ Poor______________

JOB WELL DONE BY INVESTIGATIONS STAFF

Sena tor Leahy. Before going any further, I would like to take this 
oppo rtun ity to com plim ent  the investigators on the ir work. I think  they 
have done a thorough  job , and have inde ed pin poi nted die majo r pro b­
lem areas. Their  repo rt will serve as the basis for most of  the ques tions  
we have this morning.

Ou r intenti ons today are  not simply to criticiz e the way the prog ram 
was run, or to assess blame. Rath er, thr oug h explo ring what went  
wrong we hope to assist the  city in insti tuting necessary  changes . I can 
assure you that this com mit tee wants to be certa in tha t everything  pos­
sible is done to insure success in future programs.  To tha t end, we 
stan d ready to appro ve the  appr opriation  of  funds . But only if substan ­
tial improvemen ts are in place  will tha t fund ing be forthcoming.

It was an extreme ly difficult job  getting the fund ing through the 
comm ittee last time. It woul d be absolutely  impossible, absolutely im­
possible to get 1 cent  of  fund ing for this program  thro ugh  the com mit­
tee next year unless we can be assured of  subs tantial impr ovem ent. 
That is notwi thstan ding my own sup por t of the con cept of  the you th 

program .
Mayor Barry, we’re delighted you cou ld be her e with us today, sir,
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and we would be pleased to hea r any opening remarks you may wish to 
make at this point.

If  there are any other written statements, of  course, they will be 
placed in the record. So, Mayor Barry, I wonder if you would be 
pleased  jus t to introduce—I know some of the members  at the table 
with you, but if you could introdu ce the others , I would appreciate it.

[The statement follows:]

Statement of  Mayor Marion S. Barry, Jr .

I am pleased to be here today to  discuss with you the findings of your investigative 
team about our summer youth jobs  program. Let me assure you at the outset that we 
are anxious to respond ful ly to each po int  made in the subcommit tee investigative 
report and that  Mr. Ford  and his staff w il l provide a fully detailed response to your 
findings. 1 would  ask, therefore, that the record on this matter  be kept open.

Although many of  the comments made in the report poin t to areas in which we 
clearly need to make improvements, we feel also that  some of  the concerns are a result 
of  the use of early, rather than final,  data and do not represent real problems. A few 
of  the concerns may address themselves to differences in  philosophy, and I hope we 
can resolve these through discussion with  you. We already have taken steps to strength­
en many areas of  this program, and I am confident that we wi ll be able to do this 
with the 1979 summer experience to use as a starling poin t and wi th a fu ll year of  
plann ing time for 1980.

Let me say at the outset, though , that, despite its admitted deficiencies, this program 
was and continues to be one of  the highest prior ities and one o f the most critica l areas 
of  my mayoral administ ration. I have ranked youth unemployment rig ht  up there with  
housing problems and with  the need fo r government competence and compassion 
throughou t my campaign and throughou t the first year o f my admin istration. I said in 
my inaugura l address: “ As partners, we w ill  take a stand for youth employment The 
neglected young people o f today w ill  become tomorrow’s alienated adults. We can pro­
vide jobs  for  those who want to work—and we w ill .”

I continue to feel strongly that this  is a critica l need, and a top prio rity . The rate of  
youth unemployment is high nationwide, and the unemployment rate for  minority 
youth is so high that almost ha lf o f  these young people are shut out o f the mainstream 
of  our society. A young person who cannot find a job  docs not have the wherewitha l 
to become a contribu ting citizen. A  young person who cannot find a job is like ly to 
become bitter and alienated and to  become a drain on society through the public  
assistance and criminal justice systems.

It  is o f critical importance for ou r young people to have a chance—a chance to 
experience the satisfaction of  earning one's living,  a chance to learn generally about the 
wor ld o f work  and to learn job skills , a hope that  they can make it  under our em­
ploym ent system. I said at the outset o f this summer job effort  that  this program 
would provide the oportunities for  young people to get this kin d of experience. I said 
that it  would require the jo in t effo rts and cooperation o f both government and the pr i­
vate sector. I said that it  wou ld require a massive recru itment and gearing-up effor t, 
even though time  was short and funds could not be committed un til the last minute. 
All o f this was done. We provided employment experience for even more than the 
30,000 youth I had set as a goal, and we have a number of  positive indications that  
the qua lity  o f work experience was better  than in the past

Before I get into  some of  the issues and questions your investigators have raised, let 
me say firs t that the Dis tric t government and our young people were most appreciative 
of your prompt action in approving the add itional $7.2 mi llio n appropriated fund ing I 
requested for the summer employment program. Wi thout this responsiveness and con­
cern on your part and that o f Congressman Wilson,  we would not have been able to 
accomplish what we did  and we would not have been able to conduct a program 
which was long enough to prov ide meaningful job experiences.

As was pointed out in the report o f you r staff investigators. Mr. Chairman, we spent 
$5.2 mill ion o f the $7.2 million  appropr iated  for the program. There were several con­
trib uting factors, the most significant  of  which was that we were not  able to imme­
diately place a large number of youngsters in jobs. In addi tion,  more youngsters than 
we anticipated elected not to work the extra option week at the end o f the program.
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Finally, we placed more 14- an d 15-year-olds than  16-yea r-olds  an d over in jobs. Th e 

younger age group earned a lower hourly wage.
Ha d it not been for these factors , we not only would  have  exceeded  my goal of 

put ting  30,00 0 youth to work last summer, we would also have spe nt the full am ou nt 

of the  addit ional appropr iated  fundi ng.
Let  me now discuss the investigators' concerns abo ut num bers of  youngsters actually  

employed  in our  program. The  investigators’ findings conclude tha t only 22,000 you th 

were served. Our  totals show th at  32,335 young peo ple  were plac ed in job s and  work ed 

this summer.
We provid ed 13,672  jobs  un de r the CETA sum mer  program for diadv antaged youth;

*  8,4 75 jobs were made ava ilab le with District of  Colu mbia  gov ernment approp riat ed 

funds; there were 289  jobs  pro vid ed und er the CETA special mod els program;

1,4 72 jobs were the result of regu lar Federa l sum mer  hires referre d to the District;

Th e Young Adult  Conservat ion Corp s added 64 jobs;

*  82 2 jobs were the result of  reg ula r District governm ent sum mer  hires made  thro ugh  

referrals from this program;
82 0 jobs came from the privat e sector through  ou r referrals  with an addit ional 4,5 93 

jobs from the private sector throu gh  the Great er Washington Boar d of  Trad e program. 

This factor alone  is impo rtant in tha t many busine sses which had neve r before  come 

into close contac t with Dist rict of  Colum bia you th made  a com miuncnt  to prov ide 

these  young people with jobs. Th e reports the Dep artm ent  of  Lab or and  I have had 

indicate that, in many cases, it was a positive experience  on both sides. This is likely 

to lead to a greate r willingness on the part of  empl oyers  to hire  these  youths for pe r­

ma nen t jobs, which we hop e will have a positive impact on the  total unempl oym ent 

rate. We also believe that man y of  the young peop le have bee n given positive rein­

force ment  for seeking the fu rth er educatio n and  trainin g they  will need to fill pe r­

ma nen t jobs in the private sector;
The youth employme nt and  trainin g program prov ided  417  jobs; and

26 jobs came from the youth comm unity  conservatio n imp rove ment program.

The comm ittee’s repo rt poin ts to a num ber of  probl ems— some  of  them  inhe rent  in 

the  funding and  gearing-up proc ess we had to follow and  some  of  them  man agemen t 

prob lems which are being elim ina ted  through my overall actions to improve man age­

me nt in District government.
Whil e I do not feel we sho uld  be fully satisfied with the  results of  last sum mer ’s 

effort , I must poin t out  that the Distric t of  Col umbia  was the  only city in the Nat ion 

which took this positive action  to provide you th jobs with such a substantial  special 

local appro priat ion. A comparis on of  the District  of Colu mbia  and cities tha t had  muc h 

smaller programs propor tionately and  that only used  CETA fund s which were com ­

mit ted  early in the spring is no t reasonable or fair. Instead, the  focus mus t be on the  

fact tha t what we achieved was substantial.

* Let  me say that, althou gh we mad e every effo rt to coop erate with the investigato rs, 

the re is some information they  sought which is not available  by the  very natu re of  the  

prog ram.  They sough t to obt ain  information from persons who  were  hired on a tem ­

porar y basis. These persons are  no  longer on ou r payroll. They  sought records of infor-

*  mal meetings. Such records wer e not ke pt  Reco rds of  all formal  action s and decisions 

were kept and  were made  avai lable . In addi tion, a total of  38 of ou r perm ane nt em­

ployees worked on this prog ram. All of  these employees  were avail able for interviews.

The  investigators poin ted to a num ber of problem s with payin g youn g peop le on 

time  for the work they per form ed. 96.2 per cen t of  the 100,0 00  payro ll transactions  

mad e during  the program were  carried out in an accura te an d timely manner. At the  

end  of  the program , some 1,800 transaction prob lems rema ined  unresolved. Within a 2- 

week period, that  num ber ha d bee n reduce d to 800. As of toda y, all ident ified  tra n­

saction problems have been  addre ssed . 332 outs tand ing paych ecks are waiting to  be 

pick ed up, and  all young sters who  are owed paychecks have  bee n notifi ed both by 

mail and  telephone tha t thei r check s are ready. Your invest igators also raised ques tions 

ab ou t the 20 perce nt of  you th who  earned less than  $300.  We do not see this as a 

deficiency. A total of  3,925  youngsters earn ed less than this  am ou nt because they 

dro pp ed  out of  the program; joi ned the prog ram  to replace  a dropout; or did no t 

work every day and  were pa id only for the hou rs worked. 14- an d 15-year-o lds, who 

were paid at a lower rate, $2 .65  per hou r could also earn less than this am ou nt  A 

total  of  18 perc ent earn ed less than  $300  for thes e and  a com bina tion  of  these  reasons.

You  also poi nt to 51 youths who were less tha n age 14 whe n the  program began
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and 17 who were over 22, who should not have been paid under this program. Let  me 
point out that some youngsters were 13 when they signed up, but  14 when they went 
to work, and that those who were under 22 when they started may have had a bir th­
day while  still working. We wou ld appreciate your sta ff providing the names o f those 
51 persons to our Labor Department sta ff so that we can review the ir ind ividual  rec­
ords and provide you with  a detailed response for  the record.

Ano ther area of  mutual concern was the qual ity o f jobs prov ided under this pro­
gram. Despite the increased size of the program, the general qual ity o f work experience 
showed improvement over prior  years. Furthermore, this year’s program, more than 
ever before, had specialized programs designed to provide a badly needed service as 
well as to provide specific employment skills. I am talking about programs in which 
young people surveyed our buildings for access to the handicapped, helped to improve 
literacy skills for low-verbal deaf persons, had career exploration experiences in social 
service fields, construction and com munity health services, and worked on community 
improvement programs.

As 1 said earlier, our planning fo r next year already has begun, and it is our inten­
tion  to prevent a repetition o f the types o f problems we experienced this year through 
careful planning and controls. We intend for  this to be a meaningful program for 
30,000 young people. A director already has been named for the youth  employment for 
the summer program (YES)— John M.  Anderson, and he is currently appo inting  staff 
and has prepared a prelim inary plan for the 1980 summer program. A total of  13 staff 
members were on board for this program by October 8 to do the in-depth planning. 
Addit ion al sta ff wi ll be hired to help carry out the program.

The summer jobs program will  have seven staf f units. A payro ll divis ion wil l estab­
lish an efficient system for time  and attendance record, payments, and paycheck dis­
tributio n. A registration and recru itment division wi ll design the recru itment process 
and forms and certify youth for  the program after veri fying  their eligib ility . A ll o f this 
wi ll be completed in time to inform  each young person where he w ill  work and when 
he wi ll begin. A job development division wi ll work with Dis tric t agencies, private non­
prof it agencies, and the private sector pr io r to recru itment to develop 30,000 mean­
ing ful jobs. A training division wi ll train all staff  members and monitors for  the sum­
mer program. The first train ing session already is underway.

A monito ring  division is designing a site evaluation system, which wi ll include evalu­
ation o f supervision and work experience as well as compliance wi th program regula­
tions. A community liaison div ision wi ll establish a year-round citizen advisory body 
representing all areas o f the city to  help assess youth  needs, ide nti fy problem areas, 
foster pub lic support and invo lvement for  the program, and review program plans and 
policies. Fina lly, an evaluation div ision wi ll implement an overall evaluation system for 
the summer program to determine whether changes and adjustments are needed in our 
procedures and approaches. The Department o f Labor wi ll commit  all necessary 
resources to carry out this effort  successfully.

Let me mention brie fly two possible points  o f philosophical disagreement Yo ur  in­
vestigators were concerned about a small program which prov ided jobs  and train ing for 
youth  in  correctional facilities. Statistics from our corrections department show that 
adu lt residents who have gone through  the Lor ton college program or intensive job  
train ing programs have much lower recidivism rates than others, and the same applies 
to incarcerated youth. It  is cri tically important, therefore, to send youngsters back to 
society wi th experience in the world o f work and with a feeling that they can succeed 
in that world.

The other is the question about youth employed in arts programs. The youth  in  our 
arts program spent their summers impro ving their arts skills and working in the sense 
o f performing for other youngsters all over the city in a very effect ive program to 
discourage drug abuse. Given  what these youth accomplished and given our  increased 
emphasis on culture in this city, I do not think that a program which uses cultu re for 
social good and which trains them and thus broadens the horizons of  our youth is 
wasted.

Some o f the young people who worked in the summer jobs program gained perma­
nent employment  This speaks dire ctly  to reducing our youth unemployment statistics, 
and in fact unemployment in the Distr ict  began a downward swing in June and is 
more than a percentage poin t lower than it  was a year ago.

As I wrote  to you, Senator Leahy, in my June 7 letter, we raised great expectations 
among ou r youth for the summer jo b program. I do not excuse the problems or accept
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that we cannot improve upon what wc did this summer. But we did meet the ex­
pectations for  a great many youngsters and I believe it  is our responsibility to see that 
our youth have a chance to pursue a future in the labor market in this city. This 
program substantially helped them to achieve such a beginning.

INTRODUCTION OF ASSOCIATES

Mayor Barry. Mr. Cha irman, I would like to introduce the members 
of  the  administration who are here.

This is Gladys Mack, Assistant City Adm inis trato r for Budget  and 
Resource Development.

Sena tor Leahy. We always cons ider it an honor  to have Mrs. Mack at 
these meetings, Mr. Mayor. She ’s been an extra  help to the Senate.

Mayor Barry. On my left is William A. Ford, Direc tor of  the 
Departm ent of  Labor for the District.  He was confi rmed by the Council 
several months ago.

To his left is Floyd Goff , summer youth program director. Ed 
Grave ly to my right, sum mer youth  program monitoring. To Mr. Go ffs  
left is Heleny Cook, summer  youth program sponsor selection, and to 
her left is William Fudge, sum mer youth program registration and 
referra l. And to the extreme end of  the table is Sam May, summ er 
youth  program payroll.

MAYOR'S OPENING REMARKS

Mr. Chairman, I would like to indicate that  I am pleased to have an 
oppo rtunity to discuss with you a program which is very dear  to me 
personally,  and to the city. That is, the summer  youth jobs program. I 
would like to ask that the record  remain open  to answer fully any 
concerns, allegations, statements, or anything  else.

Senator  Leahy. The record will be kept open for at least 2 weeks, 
and longer if you request, for tha t purpose.

Mayor Barry. Mr. Cha irman, 1 would like to put the  whole summ er 
jobs  program in perspective. And  that  is, when I took office in January 
of  th is year, I made that program  one of my highes t prior ities in terms 
of  moving ahead. When I took  office, we had only limited funding for 
the summer  jobs program which was fund ed by the Comprehensive 
Employment Training Act. As you know, ou r budgetary process is very, 
very complicated. When I became Mayor, I immediately subm itted  to 
the President and to the Congress a budget ame ndm ent  for 1980 and a 
supplemen tal budget for 1979, because ther e was no app ropriated fund ­
ing proposed  for that  program.

Mr. Chairman, let me just say that  in spite of  deficiencies, this pro­
gram was and continues to be one of  the highest prior ities and  the most 
critical areas of  my administ ration. I rank youth employment, unem­
ployment really, with housing  and the need for governm ent compe­
tence.

I cont inue to feel this is a critical need and a top priority . Mr. Chair­
man, a number of  peop le wan t to work and need to work, and  to 
indica te the magni tude of  those  who want to work, there were 42,347 
people who registered  to work for the summer. We have the names and 
social security numbers of those  42,357 peop le here  if you want to look
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at them, to indicate that  that  was a universe of  those who had  expressed 
a desire to work.

[Clerk’s note.—The listing of  summer job  applicants  with social se­
curity num bers  is in the subcomm ittee  files.]

Mayor Barry. Also Mr. Chairman, let me jus t indicate that prior to 
this administrat ion, for the last 4 or 5 years there  have been massive 
prob lems  with summer job  programs. I think the problem  that the 
labor investigators and others will find is that  traditionally  the city has 
received the allocation at the last minute , and the knowledge of  how 
many people would be working at the last minute. The refo re it was 
very difficult to gear up. That was true of  that program Mr. Chairman, 
up unt il July 3, as you very well know. We had no idea as to whether 
or not  we would receive the appropriations to begin  the program. 
Thanks to your help and  to Congressman Wilson’s help , we’ve been 
able to move ahead.

Mr. Chairman, we had a prob lem—I think it was $2 million  for the 
month of  July to even get started. Those of  us who worked in programs 
as I have find it very difficult to get geared up at the last minute to run 
a $7.2 million program in addi tion  to ano ther $13 million CETA 
program. So, part  of  my concern is the fact tha t we were in a catch-22 
situation. We had over 42,000 youth registered to go to work, wanting 
to go to work; we had over 900 sponsors ready to take these young 
people, but they could n’t hire  any staf f to get ready and they could not 
adequately  prepare to take the youth because they didn ’t know when 
the youth could start to work.

PUTTING PROBLEMS IN PERSPECTIVE

As you know, Mr. Cha irman, we postponed the repo rting date by at 
least a week because of  this delay, from the 2d of  July to the 9th of  
July. There fore,  it’s true  tha t when you look at the problems, there  
were some, no question abo ut that. Let me put those problems in 
perspective.

When we submitted the origina l proposal  of  $7.2 million in appropri­
ated moneys, we had anticipa ted paying all of  the young people the 
same wages. But because there were objections to this by Congressman 
Wilson, in order  to get the program moving and continue to get his 
support, we agreed, reluctantly , to pay 14- to 15-year-olds $2.60 an 
hour.

Also Mr. Chairman, because the CETA program, the regular summ er 
program, put  emphasis on hiring  those young people 16 and over, we 
found  that with our app ropriat ed moneys, we placed  more 14- and 15- 
year-olds than 16 and above in jobs. There fore,  the youn ger aged group  
earned a lower hour wage, which would then  reduce the amo unt 
expended to those who had been  scheduled to be paid  at a higher rate.

Mr. Chairman, let me just say also tha t the facts and  figures can 
speak for themselves about this program. The  investigators were in 
erro r when they indicated tha t we only placed 22,000 people in jobs. 
We can provide  as much  backup statistics as you desire such as form 
l ’s, checks, and com puter printouts.  I’m prepared to say that we 
provided over 32,000 job s as a result of  the Distr ict’s efforts alone. 
There may have been some others, bu t we provided over 32,000 jobs .
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BREAKDOWN OF NUMBER OF SUMMER JOBS

Mr. Chairman,  I’ll give you a breakdown of  that  32,000: 13,672 jo bs 
were provided under the regu lar CETA job  prog ram for disadvantaged 
youth; 8,475 jobs were made available  with the duly  appropr iated 
money which we received through the 1979 supplem enta l, which you 
supported very strongly. There  were 289 jobs provide d und er the CETA 
special models program; 1,472 jobs were provided by the Federal Gov­
ernment, with the Distric t o f Columbia  Depar tme nt o f Labor doing the 
referring. The Young Adu lt Conse rvation  Corps added an additional 64 
jobs.

822 jobs were the resu lt of  regular Distr ict governm ent  summer 
hiring. That is the Dis trict  of  Columbia  government agencies found 
addit ional  resources and  pu t over 822 people to work  in the regular 
departm ents of  District of Columb ia government.

An additional 4,593 jobs came from the private sector. The board of  
trade  provided us with a pri nto ut indicat ing here  these 4,593 jobs were, 
what companies hired  the people,  and where they were  working. I par­
ticipated myse lf in the kick off o f this program. The Dis tric t government 
had several full-time workers stationed in the boa rd o f trade’s summer 
job office, and as employe rs would call in and  plac e job  orders, our 
peop le placed these 4,593 people in jobs.

I think this is an imp orta nt factor because never befo re had the 
Washington Board of  Tra de been as successful as they were last sum­
mer.

Senator  Leahy. If I cou ld inte rrup t for a minute,  Mr.  Mayor. When  
our investigators talked  abou t 22,000 youths, aren’t we really talking 
though about the ones who were under this program, und er the mul ti­
million dollar  program tha t the Congress rushed through at your re­
ques t last summer? Th at’s really referr ing to those first  two categories 
that you talked about , the 13,672 job s under the CET A summ er pro­
gram for disadvantaged youth, and the 8,475 job s from  the District of  
Columbia  government app ropriat ed funds, Ihose are  really the ones 
we’re talking about . These other jobs  were basically ongo ing programs 
and were not par t of the sum mer jobs prog ram tha t we appropri ated  
the money for; is tha t not a fact? Are we mixing app les  with oranges 
here?

Mayor Barry. I don’t t hink so, Mr. Chairman.
In the lette r to you on Jun e 7, 1979, I wrote expressing our  strong 

support and urging speedy movement of  our requ ests  through  the Sen­
ate. I outlined on page 3 o f that  lette r where  the 30,000 jobs  would 
come from and at tha t time I indicated that  we would get  14,000 jo bs 
from the regular CETA prog ram and 8,600 jobs from the  appropr iated 
funds. The point I’m making here is that  with appro pri ate d moneys, we 
were able to pu t to work 8,475, which mean s we were only 125 shor t of  
our projected goal of  8,600. In terms of  the 14,000 we ha d projected for 
the regu lar CETA program, we put to work 13,672, which  means we 
were only 328 short of ou r projected  goal. The  rep or t implies  that we 
missed ou r target of  having 30,000 young peop le working. My lette r to 
you indica ted clearly that  we were only going to pu t to work approxi­
mately 22,000 young people with both CETA  funds an d appropr iated
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funds. I think that’s the point I wanted to make, Mr. Chairman, that 
these were the subsidized employment jo bs.

The other 8,000 jobs as outl ined in my notes here,  came from the 
private sector. If a Sena tor were to pick that report  up, not  having the 
knowledge you have of  this program, they would conclude that we ac­
complished our goal. I main tain that  we exceeded our goal—the total 
employment for the sum mer that  we were involved with—by over 
2,000-odd people. Tha t’s the poin t I’m making, Mr. Chairman.

In this regard, I think there has been  some confusion. We never 
asked for money for more than 8,600 jobs. I think we’re mixing apples 
with oranges.

For  the record, I’m sure  there  must have been ano ther  4,000 o r 5,000 
young people working in the summ er tha t we did no t actually find jobs 
for. These were youth who walked in of f the street, found a job, or 
they knew abou t a job and  got it. The job s I’m speaking of, the 3,2000, 
arc the direct result of  our specific efforts  to register these young peo­
ple in the various 12 cen ters  of the city. We called them up, wrote 
them, and accepted them on jobs, 'rh at ’s the difference.

Senato r Leahy. OK.
Mayor Barry. Mr. Chairman, in reaching the goal of  32,000, we 

placed 417 people in the  youth employment train ing program, and 26 
youth in the youth conservation  improvement program. I thou ght  I 
would put that  in perspective  that we did  in fact, and  with all the pro b­
lems connected with this  government, pu t to work over 32,000 young 
peop le in this period.

PROBLEMS IN GEARING UP PROGRAM

Mr. Chairman, one oth er prob lem is that  because of  both the app ro­
pria ted funded  program and the CETA funded program the young peo­
ple who registered, didn ’t know how the bureaucracy works, that is, 
they don ’t know if  it’s a n appropri ated  slot or if it’s a  CETA slot. They 
are jus t registering. They  are wanting to go to work. We have another  
prob lem in the sense tha t the CETA guidelines forbids us from employ­
ing young people whose pare nt's  salaries are above the so-called pov­
erty guideline . This requ ires  a lot of  work. You have to have informa­
tion which will tell you who gets the CETA jobs, and who doesn’t get 
these jobs. In terms o f the other problem tha t we had, because we 
geared up so quickly, we did not have sufficient time to reach all the 
outside agencies. Over 900 diffe rent  individua l nonprof it or  government 
agencies took these youn g people . We had  require d each of the  spo n­
sors to come in for at leas t one orientat ion session, to find out what we 
expected of  them. We also had  the young people to come in for orie n­
tation  sessions before they went to work. I attend ed several of  those  
orientation  sessions myself. I attended Randa ll Jun ior  High School in 
southwest We had peop le, role-model, going through the process of  
what  it means  to come to work on time. We had ano ther  one at Mc­
Kinley  High School also with roleplaying about how you act on a job .
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FUNDS TO ADMINISTER PROGRAM

The  other concern we had  was that  in our  appropriat ed budget  re­
quest, we requested certa in admin istrat ive funds to run the program. 
Our  reques t was reduced way below what we had asked for. We had  
asked for a minimum of  $102,000 to adminis ter die program. When it 
passed  die Congress, we only received $30,000 to adminis ter this pro­
gram.

The $102,000 really was a substantially  redu ced  figure that we had 
asked for.

Let me also poin t out Mr. Chairman the same is true  in 1980. The  
city government has asked  for $4,977,000 in program money. These are 
paying the wages of  young people.

We asked for $360,000 to administer this program for 8,000 people 
and yet we only received $97,000. Already, unless we can find a way to 
reprogram money, we are head ed for the same kind  of  problems in 
1980 we had in 1979, because the Congress reduced ou r request by over  
two-thirds to admin ister the  program. You jus t can ’t pu t young peop le 
out  there  working with sponsors and not have persons who can go ou t 
and administer this prog ram. Either you take die money from oth er 
places and put  people to work, which means you’re do ing something, or 
you ask for some more mon ey for administra tion.  Th at was the prob­
lem.

REQUIREMENTS OF SPONSORS

Also Mr. Chairman, let me jus t say that  we had certain requirements  
of  our  sponsors. First of  all, we requ ired  that  each young person who 
worked in this program, tha t was subsidized, fill out  certa in papers. We 
called  them form l ’s. We also have timesheets  that we require that the  
sponsors fill out for the young people . And when the timesheet gets to 
the computer,  and there’s no form 1, the com puter will not take the 
timesheet. That causes a prob lem.  The  sponsors did  not unde rstan d, 
even though we told them  tha t a youth could not get  paid  unless the 
sponsor sent in a timesheet. We also told the young peop le that they 
can ’t get paid unless they fill out a form 1. I received a report from 
Matthew Shannon, the the n Acting Director  of  the Dep artm ent o f 
Labor , which gave me a breakdown of  the 900 sponsors, the num ber of  
slots promised by the sponsors, the numb er of  form l ’s on file, and the 
num ber  of  checks issued at  tha t parti cula r first pay period. There was a 
gap of at least 2,000 or  more between the num ber  of  people who were 
slotted to be there, the form l ’s, and the pay check. We told the spon­
sors you’ve got to get those  timesheets in for the young people.  Some 
peop le didn’t believe that ; therefore, some youth didn ’t le t paid. I 
think the young people  suffered  in tha t regard.

PROCESSING PAYROLL CHECKS

Let  me just  say, Mr. Chairma n, tha t during the ent ire summer, there  
were over 100,000 payroll transactions.  These are timesheets, checks, for 
all the  people in the prog ram, over 100,000. And dur ing  the entire  sum ­
mer, we performed, I think, very well in the sense tha t 96.2 percent o f 
the 100,000 transactions  were made accurate ly and  on time.
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Now, recognizing the hum an err or  and all oth er prob lems, I think 
that 96.2 percent of  the people getting their  checks on time, proper 
timesheets and backup represents a well-run program.

The other 3.8 percent  com pared to the universe , I think, is something 
to be conc erned about, and I am. There ’s nothing to indicate that  the 
program did n’t work. When we finished  the summer program,  there 
were about 900 young peop le who had some pay prob lems of  some 
kind. This amounted to some 1,800 transactions, which mea ns it could 
have been  one  more pay period . The n in a 2-wcck period, we reduced 
the num ber of  transactions  from 1,800 to 800.

As o f today, we’ve ident ified all of  the  young peop le who have indi­
cated that they had problems. We’ve addressed all of  th at

Even today, Mr. Chairman, we have 330 checks in a vault  waiting for 
young people to pick them up.  We have called them; we have sent 
them letters . 1 guess the next thing  to do is get a delivery service and 
go out to thei r homes and  take them . But we can’t make young people  
come in and get these checks. We would like them to come  in. Again, 
it’s a matter  of  attitude, a problem  we’ve got to work on.

EARNINGS OF YOUTH IN PROGRAM

Also Mr. Chairm an, the  investigators indica ted that 20 perc ent o f the 
youth earned  less than $300. Again, Mr. Chairman , let’s pu t this in 
perspective. Out  of  the over 22,000 young peop le who worked, there  
were about 4,000 who worked less than this amount. A great deal of  
this had  to do with the fact tha t there  were more  14- and 15-year-olds 
working than  anticipated. These youth were making $2.65 an hou r 
which was less than the amount the 16-year-olds were making.

Also Mr. Chairman, we adm it tha t a num ber  of  our  sponsors were 
new and  weren’t as disciplined as they shou ld have been . Also some 
young people didn’t come to work. Then there  were young peop le who 
joined the program and dro pped out. There were peop le who instead of  
coming to work 20 or 25 hours, came to work only 10 hours. We’re 
working to make sure tha t nex t year a grea t deal of  orientat ion takes 
place in addition to a g reat  deal of  motivation to get young people mo­
tivated to come to work 100 p erc ent  of  the time.

But again, that’s not a grea t problem  because  you cou ldn’t earn but 
so much  money.

AGES OF YOUTH IN PROGRAM

Also, the investigators point to the fact that  51 youths were less than 
age 14 when the program began; 17 were over 22. Mr. Chairman , I 
think on  further examination , you’ll find that at the time the young 
people signed up, there were some who were 13 at the time  they regis­
tered. But if  you check those num bers  and check the birt hdays o f the 
people you’re talking abou t, you find that  most o f them were 14 when 
they star ted working. The  same is true  with the 22-year-olds. But even 
assuming tha t this is true of  the 68 people we’re talking about here— 68 
out of  22,000 is a very insignificant number, recognizing tha t you can’t 
check each and  every time.
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QUALITY  OF  JOBS

Mr. Chairman, also, we were very concerned abo ut the quality o f the 

job s provided in this program and we provid ed a numb er of  job oppor ­

tunit ies for young people. Washin gton— as you know Mr. Chairm an, 

you went to school here, you live here— is a uniq ue town in the sense 

that governm ent is our  main  business. And the services which serve 

gove rnment are subsidiary main  businesses. The re’s o nly a certain num ­

ber  of  standard jobs  tha t you can provide for youn g people. Every 

young person can’t be a clerk or can ’t be a nur se’s aide . We think it’s 

qui te appropriate  to give young people  skills and  work experience  in a 

variety of  jobs. For  instanc e, I think it’s app ropr iate  to pay young peo­
ple who want to be musicians durin g the summer, to learn how to be a 

musician. Ih a t’s not a lucra tive market everywhere, bu t it certainly is 

an area. Plus it kept  them  interested, kep t them working. Also for 

young  people  to be recre ation  aides I think is a legitimate job 

experience. We have very little blue collar workers in this town and the 

Gov ernmen t itself does no t do much in the way of  blue collar work. 

We had young people clean ing streets and alleys; we had  young peop le 

cutt ing grass; and clean ing lots. Naturally, when you have over 22,000  

subsidized jobs, there  are going to be some young  people as there are 

in the Senate or anyw here  else who want to goo f o ff from time  to time. 

I think  tha t’s true when you look arou nd the Senate  room.
Sena tor Leahy. I’ve even heard  that  on some occasions, there are 

Senators who might do that .
Mayor Barry. 1 can ’t speak  to that.
Sena tor Leahy. I’m new here  myself, so I haven’t ha d a ch ance to see 

it, bu t I’ve heard tha t’s hap pen ed.
Mayor Barry. So when you walk around  the Senate in the  summ er­

time, you probably  find some young people—I can ’t speak to the Sena­

tors, I need their help  too  much—doin g nothing. But I think  tha t by 

and  large------
Sena tor Leahy. Those Senators  try to find time periodically for 

softball games.
Mayor Barry. We bea t them, too.
Sena tor Leahy. I know. I remember .
Mayo r Barry. We hav e a great  first basem an, too, I think, on our  

team.
Sena tor Leahy. Yes. I rem emb er I neve r got past tha t first baseman, 

as I recall. I don’t hold  th at  win against you.

NE ED  FO R EXIT INT ERV IEW  BY INV EST IGA TOR S

Mayor Barry. I knew tha t we c ould  do th at
Mr. Chairman, the po int I’m making her e is tha t the  investigators  in 

looking at the program,  in my view, should have an  exit interview. 

They  did n’t have. I’ve bee n audited  a num ber of times  by the  Gov ern­

me nt auditors when I’ve run  programs, an d one of  t he things that they 

do, they come in very quickly, they see a lot, they absorb a lot, they 

write a lot, but one thing that  I found is very good is to have an inte r­

view where they sit dow n with the staf f people, say here are the  as-
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sumptions  I made, here are my findings, do you have any comm ent on 
that. And show me that  what I’ve said here  is not as accura te as I’ve 
said it, or show me that there  arc other data to support something else, 
and in this instance, the investigators and 1 have. That way they would 
have been  able to look at a numb er of  these things. Plus, Mr. Chair­
man, with over 900 sponsors, and  some of  these sponsors  have one or 
more jobsites, there must  have been at least 1,400 or 1,500 jobsites. I 
don’t know how many they visited, Mr. Chairman.

PLANNING FOR FUTURE SUMMER PROGRAMS

For the future, we are very conf ident that  now that we know how 
much we’re going to ge t for the summ er youth program because  the fis­
cal year 1980 budget has been marked up by the Congress, and because 
wc know generally how much wc’rc going to get from the CLTA pro ­
gram, we can now begin to plan  early for our  young people.

Mr. Ford has already named a direc tor of  the youth employment for 
the summ er. Mr. Anderson is here. He works and repor ts directly to 
Bill Ford .

A total of  13 staff mem bers  were on board by Octo ber 8 to do the 
in-depth  planning. Addit ional  sta ff will be hired to carry out  the pro­
gram.

Mr. Chairman,  because this is a summer  program, you can ’t keep but 
so many people on year around . Therefore, as the summer  nears, it 
would be necessary for the dep artm ent  to hire temporary personnel to 
gear up and continue the workload in the summer.

Wc feel that  with this early start  and with the 7 staff divisions that  
are being  put  together namely payroll, registration, job  development, 
training, monitoring, and community liaison, which will work with the 
sponsors and  finally, an evaluation  division, this will give us the time 
and effort that we need.

It’s our view that we need  to provide a variety of  opportuni ties for 
our  young people . As I indicated in my letter to you on June 7, this is 
not a personal job  program, it’s not a program to give peop le personal 
careers, but it’s a program to expose  them to the world of  work, to how 
things get done in certain places.

More  importantly, it’s also a program to allow them to earn money 
because there’s a direct  relat ionsh ip between unem ployment, as you 
know, Mr. Chairman, and  criminal activity. We’ve found over the years 
now tha t as soon as unemploym ent increases, criminal activity, appa r­
ently, increases. Not one for one, but ther e’s a ratio. And we think that  
it’s bet ter  to have young people working in the summer, where it costs 
us a little more than $400 per  youth than on the othe r hand, spend the 
$11,000 to $12,000 to keep a young person out at Oak Hill Detention 
Center.

I guess, Mr. Chairm an, in summary, I’m the first to adm it that there 
were some problems administrat ively with this program. There were 
small numbers  of  young people who didn’t get paid  on time. There  
were some sponsors, a small number,  that  did n’t supervise as carefully 
as they should. But I think  put ting  in perspective the total  program of  
over 30,000 young peop le working, that  the vast majority—over 90-
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some percent o f these young people—benefited positively from this 
program. I f  you think about it, to go from 13,000 or 14,000 young peo­
ple in 1978 to over 30,000 in 1979, regardless o f how good you are, 
there arc bound to be some problems, human errors, computer errors; 
but  by and large, I’m prepared to say, and I would challenge anyone 
who would differ, that over 90 percent o f the people in this program 
benefited positively. The parents benefited from this program. We had 
a meeting where we invi ted parents and young people and in one in ­
stance, over 60 percent o f the young people brought a parent with 
them. I think when you go out and talk with the people who are recip i­
ents of this program—parents, sponsors, young people—you’ll  find  an 
overwhelming number who say that this program was a good program, 
but we intend to make i t even better.

And I would like to keep you informed about what we’re doing. I ’d 
like to invite you and Mr . Gnorski to come over to the office and see 
how the preparations arc going on. For  the first  time, Mr. Chairman, 
we had the information on these young people computerized, and knew 
exactly where they were, what school they went to, where they lived, et 
cetera.

I hope that other members o f the committee wi ll look at this care­
ful ly and what we’ve said here; and also, talk to some o f the people, 
the recipients o f the program. Also, ask members o f the Appropria tions 
Committee to do the same thing. I think when you do that, you get a 
diffe rent  view. And I expect auditors to be critical. It ’s the nature o f 
people like that that they look for the worst; but  I hope that in the 
future, they wil l also look for the best, too. That will  be the balance. 
That’s the basis of my statements, Mr . Chairman.

Senator L eahy. Thank you, Mr.  Mayor.

WORK OF THE INVESTIGATORS

I think  that the investigators do look for the best as well as the worst, 
as they should. You realize when—I see some members o f your staf f 
shaking their  heads. I wou ld just remind them that our  committee took 
this matter very much on faith last summer, and that we had a rather 
extraordinary record in getting it through the committee process. I be­
lieve that 2 or 3 days after  the matter came up here, we met on it, and 
moved it through. There’s no question that everyone on the committee, 
investigators on through, were look ing for  the best at that poin t and 
that’s why we were able to get this through,  notwithstand ing some st iff  
opposition within the committee itself. And because o f that opposition 
a commitment was made at that time to monitor it  very closely. 

COMMHTEE PEROGATIVES ON FISCAL YEAR 1980 JOBS PROGRAM

Now, since the summer jobs program seems to have focused on 
numbers, either in relation to dollars or to participants,  I think I would 
like to start o ff our discussion on that note.

There have been some erroneous figures tossed around in the local 
dailies lately concerning the funding for the 1980 summer jobs pro­
gram. It has also been imp lied  that this committee will  be taking some
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mysterious action to cu t the fundin g fo r the program in half. I would  
like to take a moment to set the record  straight.

First o f all, Congress has already approved the fiscal year 1980 
budget for  the Dis tric t, and the President has signed it  into  law. The  
budget includes $4.9 m ill io n for  the 1980 summer jobs program, no t 
$13.7 mill ion as reported in one o f the local  dailies. Th is funding, when 
com bined with CETA fun din g, w ill  allow  the city  to run a program to 
employ 15,000 youth. The  on ly action pending by this committee fo r 
fiscal year 1980 is approval o f  a p lan for expending  tha t money.

W ith  regard to cuttin g the funding in half , I would  say that someone 
has misinterpre ted the recommenda tion o f the invest igations staff. The  
recommendation was tha t future  programs under appropriated funds 
shou ld only be about ha lf  die  size of the comparable 1979 effort . I 
would  take that to mean the max imum  num ber  o f you th invo lved un ­
der appropr iated hinds sho uld  be ha lf the number hoped for  in 1979. 
In other words, ha lf o f all job s except CE TA  funded jobs.  The ci ty ’s 
budget  request already falls  in  line  with  this recommendation, since the 
amount requested would  fund  4,200 jobs, ha lf  the 1979 number o f 
8,600.

I hope that  clears eve rything up for the ben efit  o f the press and the 
public .

Believe it  or  not, all o f this background was leading up to a question. 
I am wondering, Mr. Mayor , what mot ivated you to request funding fo r 
15,000 youth next summer when  you were so com mitted to 30,000 this  
year? D id  you realize tha t your goal was a lit tle  too ambit ious,  and 
adjus t you r budget according ly? Exactly wha t was the rationale behind 
the reduction in fund ing  being requested?

Ma yor Barry. Mr. Chairm an,  in terms o f the 1980 appropria tions, we 
requested approxim ately $14 m ill ion for  all the emp loym ent  programs 
which inc luded $4.1 m ill ion fo r summer jobs.

Senator L eahy. W hich is what I was ju st  saying.
Ma yor Barry. This w il l pro vide approximately 5,600 slots funded 

wi th appropriated  funds wh ich  includes about 4,200 summer you th 
jobs.

Mr. Fo rd may speak to CE TA . I ’m no t sure what our CE TA  alloca­
tion is next year.

NU MBE R OF  1980 SUM MER JOBS

Senator L eahy. As I unde rstand, it  comes ou t to about 15,000 job s 
instead o f 30,000 jobs ove rall . We took tha t ou t o f the budget jus tif ica­
tions.

Ma yor Barry . We th ink tha t there w ill  probably  be about 11,000 to 
11,500 slots in CE TA  funded jobs which will  give us about 15,000 or 
16,000 subsidized jobs.

Senator L eahy. So about ha lf o f what we were talking about last 
year?

Ma yor Barry. N o, si r. Abo ut  two-thi rds.
Senator Leahy . A  scaling down?
Mayor Barry . Yes. The subsid ized area was about 22,000 in 1979; we 

are anticipa ting  about 16,000 in 1980. So, pro bably  about one-third. 
Because we now have grea ter experience in this area, we’re going to
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start  right after Chri stmas to try to get the approxim ately  17,000 private 
employers to agree to take at least 1 young person. Assuming we’re 50 
percent successful, we’ll probably double the num ber  of  private secto r 
employers  who will take young people in 1980.

So, even thoug h the subsidized area is going down, the unsu bsid ized  
is going up as it ought to be. So I still think tha t we’ll probably reach  a 
high number in 1980. But in terms of  the  appropriations, both Fe d­
eral—CETA—and the  District of  Columb ia government, we’re talking 
abou t 15,000 or 16,000 subsidized jobs.

A SUMMER JOB FOR EVERY YOUTH

Senato r Leahy. Mr. Mayor, you were quote d several times prior to 
and during the operatio n of  the 1979 program as saying you wanted the 
summ er program to provide a job  to any youth who wanted one. In 
fact, your program handbook and Metro bus  posters carry the quote, 
“Fo r Every Youth * * * A Job .” While  I certainly agree tha t this is a 
laudible goal, are we to apply this princ iple to every youth in every city 
across the Nation? And how far can tha t philosophy go? Is it foster ing a 
kind of  false sense of  the real work world?

Mayor Barry. Mr. Chairman,  I think some of  us have to be visiona ry 
in the sense of  what I’ve advoca ted for a long time and tha t is full 
employment. In this country, as prospero us as it is, rich as it is, re­
sourceful as it is, everybody who wants to work ought to be able to 
have a job. I think  we ough t to have it as a goal, whether we reach  that 
goal or not. We’ll neve r do it probably, bu t I think as we look to the  
future, we ought to say that  every young person  should have a hope, a 
dream, a feeling tha t they can get a job.

Now, it may crea te frustra tion, it may crea te other kinds of p roblems, 
but I don’t think we ought to have young peop le feeling tha t there is 
no hope, there’s no place to go, nothing  at the end of  the tunne l, just 
darkness. I jus t think that  we ought to say tha t as a goal, this country  
has a very laudable  goal. We have advocated  hum an rights and  nondis ­
crimina tion for all people. You and I know tha t there’s disc rimination: 
blacks, Latinos, short people , tall peop le—we’ll back off  saying tha t ev­
erybody ought to have  a right to be free and not discr imina ted again st 
I think I’m saying the same thing about jobs. I have not found this  
approach to be frust rating  to young people. I think there’s some  hope 
here. I think what  is being said is that  the country  has not  yet come to 
the point where it will put up that  kind of money in subsid izing jobs. 
The private sector  has not  yet expanded to the  poin t where it will take  
those young people. I think  we have to say, Mr. Chairman, tha t we 
have to give hope.

Again, as I said earlie r, 42,000 young people signed up. Th at doesn’t 
represent the total number who wanted to work. The re’s probably an­
other 10,000 or 15,000 out  there  who wanted to sign up. They didn ’t 
have any faith that  they were going to get a jo b.

Senator Leahy. Even with those numbers , I still get confu sed, be ­
cause we started the  program based on the fact that 30,000 youth ha d 
registered  for the sum mer rogram  in 1978. The re were 15,000 CETA  
slots available. On June 8, it was reported tha t 40,000 youths had  reg-

55-033 0 - 8 0 - 3
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istcrcd and that city officials expec ted the total to hit  50,000 before the 
month was over. On July 11, you were quoted as saying that 44,000 
people had applied for jobs  and you fulfilled your  promise of  putting 
30,000 city youngsters to work. And  yet we still have —and I realize the 
figures have been disputed back and  forth between ou r investigation 
and what  you have testified to here—but our  investigat ive staf f comes 
back with 22,000 people on the rolls during the summ er.

TOTAL NUMBER OF PEOPLE HIRED

Now, I think what I would like to have—we could  do this for the 
record— how many of these peop le were hired under CETA and how 
many were hired under the supplemental appropri ation. I would like 
your staff to get together with ours to go over the documentation veri­
fying those figures of  42,000 youths signed up, because the repo rt from 
your office on August 28 shows only 29,693 registered. And  I received  a 
few diff erent numbers, depend ing on what the focus of attention was. 
Quite  frankly,  I’m having a hard time following the bouncing ball on 
this tiling.

Mayor Barry. Mr. Chairman , let me just  say tha t for everyone who 
registe red, tha t is the 42,347, we have  those names right here.  We can 
give you the name, the address , the  school they went to, and  the date 
of  birth . Out of  that 42,347, not  all of  them worked.

Senator Leahy. I understand.
Mayor  Barry. We didn’t p lace them all.
Let me say it this way. We did  place, as I said earlier , the docu­

mentatio n can  even be form l ’s, can be payroll data, can be whatever 
we need  to look at it. We placed over 22,000 on the Distr ict of  Colum­
bia governm ent payroll. rIh at  is, what  we did was tha t even though 
sponsors had  the young people ou t in the field working, the Distr ict of 
Colu mbia government processed the timesheets and  the checks and 
they were delivered to the sponsors and the young people . So in terms 
of documentation , we’re prepared to say that we can document that 
13,672 young people worked this summ er und er the CETA program 
and 8,475 young people worked  in jobs made available with the Distric t 
of  Columbia  appropriated funds.

We do no t have docu men tatio n on the 4,593 as they were hired 
through the Greater  Washington Board of  Trade program. We would 
have to get their  documentation , the ir printouts. We can document  the 
young adu lt conservation corps  job s program. We can docume nt the 
822 job s in the regular Distric t of Columbia  gove rnment depa rtments 
that were funded with thei r regu lar persona l services moneys. We can 
document the  Federal jobs, the 1,472, by getting from the Federal 
agencies a list of young peop le who worked there. We asked  the De­
par tment  of  State, we asked the Dep artm ent of  Defense, and  others to 
take on peop le that we refe rred  and  they did. And  tha t’s the documen­
tation tha t we can give on the number of  youth hired.

Now, I thin k what happen ed,  I had  a press conference . Mr. Chair­
man, you know how angry it is to read everything in the press  and  take 
it literally.
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I had a press conference-----
Sena tor Leahy. I take virtually nothing literally I read in the press.
Mayor Barry [continuing]. It must have been the first par t of  July, 

the latte r part of  July, maybe the first part of  August , I had a press 
conference where I indicated  that we had put  to work through our  
efforts, not on our payrol l, through our efforts, approximately 29,300. 
What I’m indicating now is tha t since the  summer  program is over, 
we’ve had a chance to examine the numbers, fhey have been more 
refined to the point where  I can now indicate tha t we had 32,335 young 
people placed as a resul t of  our efforts. Only 22,000 of those were 
funded  with CETA funds and appropriated ftinds. I never promised 
anything  beyond that, even during the campaign or in my lette r to you.

THE NEWS MEDIA AND THE SUMMER JOBS PROGRAM

Sena tor Leahy. But by now it should  be refined.  I’m more concerned 
abo ut what happened dur ing  the summer. You speak of  the press and 
so forth. I’m somewhat concerned  that  had  it not been  for our com­
mitt ee report on the program,  the public might  not have realized that  
this had not been a totally  successful effort. Both of  the local pape rs 
devo ted editorials to the question o f when we would approve  funds, 
when Congress would approve  funds  for the program. And both of  the 
local dailies supported editoria lly the summer youth program and  I 
agree with them on that. I don’t think there's any disagreemen t there. 
Naturally , I like it when they poin t out tha t Congress had done  some­
thing right in approving money as quickly as we d id. And of  course, we 
did approve the full $7.2 million requested  by the city in total; no cuts 
at all. There was an exte nded period of silence in the  press, and vir­
tually nothing has been men tioned about the results of  the program. 
The only exceptions are a recent  editorial and the  articles announcing 
the release of die committ ee report.

I comm end one of  the repor ters here  today who broke the fact that 
we did have such a repo rt. Now, one of the local papers has been  
accused, either  rightly or wrongly I have no way of  knowing, of  turning  
a blin d eye to any critici sm of  any operation s of  the city government. I 
have  no way of  knowing whether  tha t is right or  not. I read primarily 
my local papers from Vermont, which carry very little on the city gov­
ernm ent.

But I’m just curious how, you know—I hate to think we have a sit­
uat ion where the only way we ever track down some thing  involving the 
city is to go out and do ou r own investigat ions. Indeed, die press was 
supp ortive of  the program  when it started. But they did not follow 
thro ugh  to see w hether they  were right in thei r support  or not.

Let  me give one excep tion, that being the recent editorial  in the 
Washington Post called “Saving the Sum mer  Jobs  Program.” Now, that  
edito rial ran in the Nov ember  19 issue of  the Washington Po st It sup­
por ted  the program stating that  the prob lems  enc oun tered were merely 
the stumbling, early steps of a gove rnme nt trying to help people it had  
never helped before. It did  say that the Senate app ropriated the extra 
money late in June.  It ignores the fact tha t tha t was within a few days 
afte r we received the full requ es t
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Inc identa lly,  one other po in t before  we go on to something else. I ’m 
jus t curious. I know tha t that same newspaper had said—and qui te 
properly— that the private sector had to help out in this area. An d I 
concur wi th that  completely.  I have said the same thing. You said the 
same thing.

NUMBER OF SUMMER YOUTH HIRED BY T HE WASHINGTON POST

How many youths were emp loye d by the Washington  Post as par t o f 
the summ er jobs program?

Mayor  Barry. Mr. Chairm an,  I don ’t  know.
Senator L eahy. Does anybody know?
Mayor Barry . We’l l try  to fin d out.
Ms. Cook  can check, bu t she in itial ly  says that they requested about 

22.
Senator L eahy . The cit y requested 22?
Mayor  Barry . No, the Washington  Post requested 22.
Mr. Chairman, I think  the po in t you’re mak ing, I guess the question,  

i f  it  hasn’ t been answered------
Senator L eahy . How many did they actually get?
Ms. Cook. I wou ld have to go back to the record, sir, to check. I 

know they asked for  22. Ho w many they hired, I wo uld  have to go 
back to the record.

Senator L eahy . Were you aware o f any that  they hired?
Ms. Cook . My reco llection is tha t they hired  four, bu t that  is an 

un of fic ial  figure.
Senator L eahy . I’d be interested to know the accurate figure. I know 

that they would n’t  encourage private indust ry to do tha t unless they 
were going to make a substantial ef fo rt on their  own. Certainly,  they 
would  not be in favor o f such a double standard, I ’m sure.

Mayor Barry . The Post has advocated that on any thin g edi tor iall y, 
that they’ re now 100-percent correct.

Le t me jus t say the manner and style o f my operations is that------
Senator L eahy. Do n’ t thwa rt the Post. You r constituents read it ; 

mine don’t.
[The inform ation follows:]

The Washington  Post Summer Job Hires

The  Wash ington Post hire d one person, according to our  records. The original order 

reque sted  by the  Washington Post calle d for 20 slots. The  order  rem ained open for 1 

week. We referred 20 perso ns within tha t week. Only one  of  those we referred was 

hired.
PROGRAM  IMPROVEMENTS

Mayor  Barry. In terms o f analysis, I ’m my own cr itic  in  terms o f the 
governm ent I asked B ill  Fo rd  when  we went over  to the Dep artm ent  
o f Labo r to prepare a deta iled analysis o f the summer program. I 
wanted him  to get the facts and figures and analyze the program quan- 
tit ive ly and qua litative ly. I also asked him  to give me a plan fo r next 
summer’s program and to make sure tha t the problems o f the past 
summ er are corrected and we have a bette r program. An d one o f the 
firs t things he told me, even before the Senate investigato rs rep ort  came
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out, that as of  October 1, he  was going to hire a full-time summer pro­
gram  coord inator and we talked abou t the kind of  person he wanted. 
rIhe other one, Mr. Chairman, is that I have  often  criticized the ineffi­
ciencies and ineffectiveness of  the government, including my own 
administration.

CHAIRMAN'S SUPPORT OF PROGRAM

Senator  Leahy. Mr. Mayor, so there  will be no quest ion here, I’m a 
strong advocate of  the idea  of  a summ er youth jobs  program. I main­
tain that. I hire young stud ents from Vermont  every summer myself. I 
have personally found it a very necessary thing all the way through 
high school and college. In fact they made  it possible for me to actually 
go to college. Some of  the  experiences , summ er job  programs, I tend  to 
think were perhaps what I needed to get myself into a condit ion where 
I would be more concern ed abou t earning a living when I got older 
than I might have been  otherwise . And I rather suspect that it turned 
me in directions I mig ht not have gone otherwise. And  I happen to 
agree totally with the strong support of  both of the local papers  here  in 
town in saying that we should have such a youth  program and  I com ­
men d you for the vision of having such a program. I have no question 
about that at all. I’m the one who took on the criticism  from my col­
leagues in the Senate in shepherding this mat ter through the Senate, 
and I have no regrets that I did so. All I want to do is to make sure 
that it works, because otherwise, if you’re holding out empty promises  
to young people, that  can be as bad in many cases as not  having job s at 
all. And I comm end the press for pushing  it so hard  because I think 
had  they not done so, it might, it would have made my task more diffi­
cul t in getting the ma tter through the full Appropria tions  Committee. 
Notwi thstanding some of the attitudes in the city, I really cannot totally 
control all the Distr ict bud get  by my vote alone, nor would I want to. 
But their support, your support, everybody clsc’s sup por t in getting that 
program, helped us get it through the Congress, get it through as quick ­
ly as we did. But if I am ever  going to get it through again, we’re going 
to have to establish ju st exactly where problems are, and we’re going to 
need  the city’s help on that. We also need  very, very definitely , the 
help of the private sector,  as well as the public sector, because I think  
you’re going to find more and more  a feeling in the Congress that the 
Gov ernm ent is not going  to be the employer of last resort, here  or 
anywhere else.

The budgetary rest rain ts that we have are budgetary  restra ints tha t we 
feel necessary to place on virtually everything in this country with the 
exception of  cer tain things like the oil indust ry or the defense bu dg et  
They have better lobbies than the poor or the  discriminated against, 
those out of  work. Unfortunate ly, I think , you and I share some of the 
views on th at

EXPENDITURE OF 1979 SUMMER JOBS PROGRAM

But let’s talk abo ut the funding, because Congress appropriated $7.2 
million in the fiscal year 1979 supp lementa l for the summer  jobs pro­
gram. We did it based on the assurances from you, me, and everybody 
else, that  the money would  be pu t to good use.
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Now, just putting aside how the money was used and we’ve gone 
over that to some extent, let’s talk about how much  was used. We’ve 
really had some difficulty in finding a figure on how much money was 
used; how much exactly was spent  on the 1979 sum mer jobs program 
and how much of  that was for admin istrative costs.

Of the $7.2 million appropri ated , exactly how much  money was 
spent?

Mayor Barry. Mr. Chairman, let me jus t indicate in response to your #  
other comments , in answer to that  question , that we welcome this 
forum  to have our discussions about the program. We certainly app re­
ciate your strong sup port and  as you know, had we not had  it, we 
wouldn’t be where we are now. That docs not mean you control « 
everything, it means you influence your colleagues a great deal because 
they depend on your vision abou t the Distric t of  Colum bia Gov ern­
ment because that’s your job , your responsibility.

We welcome that; we think  that maybe another hear ing in the spring 
would be another good oppo rtun ity to see where we arc for 1980. We 
invite you and your sta ff to come down and look at our  records. Ge t 
the Senate investigators to come too. We welcome this opportunity.
Don’t think I’m upset tha t I’m here at 8 o’clock in the morning, being 
out  here with you guys.

Senator Leahy. Mr. Mayor, I apologize for making it so late in the 
morning. I would have mad e it earlier  if I’d known.

Mayor Barry. 1 leave hom e most mornings abo ut 7 or 7:15. It takes 
me a little bit longer to get  downtown, so I jus t start  earlier.

Senator Leaiiy. I want you to know that  I left McLean around 6 this 
morning.

Mayor Barry. Mr. Cha irman, in terms  of  the specific amoun t of  
moneys, the total amount  spent and, again, all of  this  comes from com ­
pute rs and vouchers, paychecks, et cetera, it was $5,199,372.

Senator Leahy. H ow much of  that  was for admin istrat ive costs?
Mayor Barry. In terms  of the payroll, the persons who were recipi­

ents  it was $4,866,000.
Senator Leahy. About $300,000 or $400,000 for administrative costs?
Mayor Barry. $332,900 were the admin istrat ive costs.
Senator Leahy. Is that  the total administrat ive costs?
Mayor Barry. Well------
Sena tor Leahy. I would like, in any event, to have it broken down 

for the record, an exact breakdown. But it sounds to me that around  
$5.1 million of  the $7.2 m illion  appropriated went for the summ er jobs, 
and between  $300,000 and  $400,000 went for admin istrat ion. Those are 
approximately the ball park figures.

Mayor Barry. I think we are in the ball park. We can give you 
deta iled breakout  by categories.

[The information follows:]
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1979 Summer Youth  Emp lo ym en t Pro gram

Personal serv ice costs : Budget Ac tua l

1,713 14- to 15-year-old s at 20 hrs., $2.65 h r ..................... ........  $7 26 ,31 2!
$4,487,766

6,735 16- to 22- ycar-old s at 25 or 40 hrs ., $2.90 h r ........ ........  5.18O.371J
116 mo nit ors at  an averag e cost  of  $4.51 h r ...................... ........  251,117 104,522

Re lat ed  ben efi ts: FICA  at 6.9 perc en t...................................................  424,900 275,100

Subto tal , wages an d be ne fi ts .........................................................  6,582,700 4,866,388
Local tra ve l......................................................................................................  190,700 2,575
Rent, com municatio ns,  an d u ti li ti es ................................................ 4,600 180
Oth er  services—payroll pr oc es sing ................................................... .......  102,200 51,156
Oth er  services—trai nin g....................................................................... .......  93,100 91,891
Su pp lie s.................................................................................................... .......  18,900 30,886
Equ ip m en t............................................................................................... .......  241,500 68,579

► Ad min ist ra tiv e........................................................................................ .......  30,000 87,717

Sub total, pro gra m ad m in is trat io n......................................... .......  681,000 332,984

To ta l.....................................................................................................  7,263,700 5,199,37 2

UTILIZATION OF UNSPENT SUMMER JOBS FUNDS

Sena tor Leahy. T he reason I ask the  quest ion, tha t means tha t abo ut 
$2 million of  what we appropriated for the sum mer jobs  program was 
not spent on it. If die  District was a Federal agency, that  $2 million 
would have lapsed at the end of  the fiscal per iod  and  jus t gone  back 
into the U.S. Teasury.

But the funds app ropriated for the supp leme ntal bill went direct ly 
into the Distric t general fund. Did the Distric t get a $2 million windfall 
out of  the summ er jo bs  program?

Mayor Barry. Mrs. Mack can speak specifically to it, bu t it’s my 
understanding dia t diis was unspent money in terms of  the  Depar tment  
of Labor.

Mrs. Mack, do you want  to speak on that?
Mrs. Mack. Yes. It is true  that $2 million was not used, which mean s 

that the city had  $2 million  of cash which it did  not expect to have. 
However, we collected  substantia lly less revenue than  we projected . 
And so we did not  end up with more  cash than we had planned.

Senator Leahy. But there  is no reven ue rela ted to the summer  job s 
program.

Mrs. Mack. The revenues from all sources went into the general  
fund. We are talking abou t, on the one hand,  the cash we collect; and 
on the other hand,  expenditure s we make.

Senator Leahy. But when you make your general revenue projections 
those are figured into the budget that  comes up here on die Hill. And 
the central question was how much the Federal payment would be for 
the year.

In this event there  was $2 million tha t went into  die general  fun d in 
effect from the Fed era l payment that  none  of  us realized went in there.

Mrs. Mack. Well, it’s not  quite co rre ct We estimated tha t we would 
end the fiscal year widi a cash balance of  $22 million. I’m sure you 
read the stories in the  press of how we were unable to collect some of 
the revenue  as we ha d planned, and we ended up the year with about 
$13 million as a cash  balance instead of  the $22 million we had 
planned.
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Now, if wc had spent  die additional $2 million for  summer jobs, we 
would have ended  up about $11 million short.

Sena tor Leahy. 'Hie $2 million in the summer job s went into  cash 
balance that the District had?

Mrs. Mack. Or another  way of saying it is that  we did not expend it 
and so it remained in the cash balance.

Sena tor Leahy. How often does money appropriated for one pu r­
pose—in this case summ er jobs—end  up being used for other purposes?

Mayor Barry. As you know, we arc on a cash system balanced 
budget. Wha t happens is that this money is not technical ly spent on 
anything  else. That is the $2 million autho rized  for the summer jobs 
program has not been spent anywhere else.

Sena tor Leahy. So it is available to be spent in other jobs  programs 
next summer?

Mayor Barry. Well, technically------
Sena tor Leahy. I mean cou ld wc a ppropriate $2 million less?
Mayor Barry. No. N o, sir. The authority  has lapsed, as you know, to 

spend  that  money in any othe r year besides fiscal year 1979.
Senator Leahy. But it can be spent out of  your general fund?
Mayor Barry. No. Let me start again and  go through this with you.
When wc sent the 1979 budg et and  the 1980 budget up to you, it was 

supported  by a financial plan which reflects the estim ated  amount of  
revenue we anticipated to receive. It reflected the total revenue  from 
both  the Federal payment and the local revenues. In this instance, in 
1979, the total amount of  revenues  that we antic ipated from both the 
Fede ral payment and local revenues  was enough to balance our budget.

But the actual cash coming in did  not meet those projections. If the 
$2 million had been spen t on the summ er jobs program, our cash ba l­
ance for 1979 would have been $2 million less. It has not been spent. It 
mean s that we jus t had $2 million  income that was not sp en t

As I say, that $2 million did  not give us a windfall in the sense tha t 
othe r revenue sources were way down. Parking revenues,  for instance, 
were down as was water revenues. So the money is not really being 
taken and spent for anyth ing else. It jus t gives us a $2 million cond i­
tional cash balance that  we h aven’t spent.

INFORMING CONGRESS OF UNSPENT FUNDS

Sena tor Leahy. Would we have known about that  $2 million if we 
had n’t had this meeting? Is there------

Mayor Barry. Yes.
Senator  Leahy [continu ing]. Is there  a regular program  of notifying 

the Congress when money that  has been appropriated for a program is 
not  spen t and goes into the gene ral fund?

Mayor Barry. N o.
Mr. Chairm an, our  bookkeep ing is par t of  ou r financial  management 

system in that there are a numb er of  o the r instances in the District  of  
Colu mbia Governm ent when you anticipate spending $20 million for a 
program, you only spend $19.5 million, and you end up with an unob­
ligated balance.  In fact, we carry forward in our financial plan abou t 
$20 million,  $25 million of  unobliga ted authority. This means  that  if  a



37

claim is m ade of  over a 2-ycar period, say, between 1979 and 1981, tha t 
$25 million in autho rity is there.  The  cash may not  be there , bu t the 
authority is there. So you balance  your  books  by the autho rity.

Also, Mr. Chairman, included in the 1981 budget that you get from 
the President, from us to the Pres iden t is the actual autho rity for these  
programs. We plan to send the budget to the Pres ident in Janu ary.  It 
will have the actual  obligations by program. And so that  is the time  I 
think Congress will see what the actual expenditure s are.

It’s like any oth er budget .
Senator Leahy. I unde rstan d. That is some thing  that  we can follow 

up with Mrs. Mack, anyway. She understands those bette r. She and  Mr. 
Gnorski  can get toge ther  and try and convince me of  what  is going on.

Mayor Barry. Mr. Chairman,  let me just say that  we have bro ught 
on a new comptroller, Chuck  Cohen. We have developed the capacity 
to generate data  quickly. So what we’ll do every payroll now, we’ll be ­
gin to compare actuals against project ions. It appears as though there 
arc some problems. In fact, it happened when I got back in August . I 
met with Bill Ford . I wanted to know how much money we had sp en t 
He indicated we were underspen t.

Tha t’s when we autho rized  that  extra  week for those persons tha t 
wanted to work and  were enti tled to do so. But apparently a numb er of  
them had made oth er plans, and they probably didn’t work.

But in the future, after  every payroll, it will be easy for us to com­
pare our actual spending with our  projections, we can detect un de r­
spending or overspending, slow it down or speed it up by bringing  on 
other  people. Or we can go out to the sponsors and say, “Why are the  
young people not working? What arc you doing wrong? Arc you 
counseling them?” And in some instances we will probably cancel the 
contract if the sponsors can’t find a way to get peop le working up  to, 
say, 90 percent. They ought to be working, not jus t putt ing in time on 
the job.

We will have this  und er contro l next summ er. So we would  like to 
share with you from time to time the------

Senator Leahy. Let ’s go on to a coup le of  other poin ts because we 
are running out  o f time.

MEANINGFUL WORK EXPERIENCE

The report men tions that a summer  youth  official told the invest iga­
tive staff  that  if 7,000 to 10,000 kids out of  24,000 enrol led were doing 
meaningful work, or having a good work experience, the program 
would be successful as far as quality  goes.

Frankly, I’m a ppa lled  at this statement because it means  tha t it would 
be acceptable  if ha lf the participan ts did not receive a good work 
experience, which, afte r all, is the goal of  the program.

Do you agree with that official’s comments? That if  7,000 to 10,000 
kids did meaningful work the program would be successful? If  such a 
statement  has been  made , do you agree?

Mayor Barry. N o, sir.
First of all, I don’t know who made it. I would like to find out, if  the 

investigator will tell me. I don ’t believe that. Mr. Ford and I feel very
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strongly that the program is t o be meaningful to each and  every young 
person. Our goal is to have each and every one of  them  in a mea n­
ingful work experience. 1 read that  statement  someplace. 1 was appal led 
that somebody in this adminis tration would make that kind of  state­
ment.

So I reject it, too, Mr. Chairman .

PAY ADVAN CE TO  SUM MER  YOU TH WOR KERS

Senator Leahy. I note that a decision is made to advance money to 
the 1979 summer program participan ts. The repo rt conc ludes advances 
in pay was n ot  a good idea, it doesn’t reflect the real world of  work and 
that you were just  asking for trou ble in advancing pay.

Do you agree with that?
Mayor  Barry. No, sir, Mr. Chairman,  I don’t agree with that. It’s 

unreal in the sense that in the  District of  Columbia  Government  our 
paychecks come 10 days after  the end of  the pay period. Tha t is, when 
I get my check next Tuesday it will be 10 days after the end of  the pay 
period  when I earned it.

Because a number of  young peop le would have been  out  of  school 
for ha lf of  June , not working, it was our estimation that if  they came to 
work on, say, the 2d of  July, it would have been a full 4 or  5 weeks 
before they would have gott en a paycheck. We think tha t the num ber 
of  young people not  having been highly motivated, as you and  I may 
be, and with a number of  t hem  having to take the bus or  Mctrorail  to 
work, they needed to have some income. We think it’s a good idea. At 
least they do n’t star t out without any money.

Senator Leahy. How many got those advances and neve r showed up 
for work, or quit before  earn ing all of  the money advanced?

Mayor Barry. Let me j ust  say that we can get the exact Figure. But I 
think the advances were only for 12 hours  and the advance was then 
subtracted from their first paycheck. Tha t is, if  you came to work, say, 
in June, it would have been  3’/2 weeks before  you would have gotten a 
check. If  you started working on June  28, young persons went to work 
on June  28, you would have received a check on July 10 for 12 hours.

The main tiling, Mr. Cha irman, is that if a young person did not 
have 12 hours he or she wouldn’t get a check. It wasn’t like giving 
money  to people  that did n’t show up. It was giving them  an interim 
amoun t for such expenses as bus or rail fare and  lunch  money.

The compute r would ded uct  the amount  of  the advance from the 
normal amoun t they would get. Fo r example, if you got an advance of  
$22 and you were supposed to get $70, the com puter would ded uct  $22. 

AMOUNT OF MONEY EARNED BY YOUTH

Sena tor Leahy. What  about the repor ts tha t there  were 274 young 
people who earned  over $700, includ ing one who earn ed $2,595, even 
thoug h the maximum, I guess, was $667? Were there overpayments? 
Were they erroneously overpaid? And, if so, was any att em pt made to 
correct the overpayments?

Mayor  Barry. Mr. Chairman, let Mr. Ford answer that.
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Mr. Ford. Mr. Chairman, the one that  was spoken of  ea rned  $2,975, 
or whatever it was—I’m sorry—I’m no t sure.

Senator Leahy. $2,595.
Mr. Ford. Tha t was an adult employee.
Senato r Leahy. Why is he in the sum mer job payroll  record? I mean  

apparently , as I und erst and  it, he is in tha t com puter. The compute r 
payou t shows him in there in the payroll summary for the 1979 summ er 
program.

I’ll give you his name, bu t it shows he earned $2,595.07.
Mr. Ford. We were allowed to hire adult employees during the sum­

mer months.
Senator Leahy. But it still goes beyond the amoun t by—well, goes 

several times over the maxim um earning.
Mr. Ford. At a high er rate. He was not paid the  part icipant wage.
Senato r Leahy. Why is he  in the program?
Mayor Barry. Mr. Chairman,  I would rather that we get that info r­

mation, and we can get the name and  get you the  specifics on the cir­
cumstances.

Senator Leahy. Why don’t we do that for the record. I will give you 
die name of  the part icular group that this $2,500 case was assigned to.

Mayor Barry. Mr. Chairm an, also when we get  diat, I suspect we’ll 
find that there were several young people who worked  at one  or more  
jobsites. So I th ink the payroll records,  because they are kept-----

Senator Leahy. This  is one jobsite.
Mayor Barry. W e’ll look-----
Senator Leahy. Let ’s get the exact ones and then  we won’t be talking 

in a vacuum on the thing. I think tha t would be a lot more fair to you, 
too, in responding to that.

[The information follows:]

Michael Corbett—577-84-6449

The records of the Of fice o f Financial Management show Michael Corbett earning 
$563.95 during the th ird  quarter (July-September). Research indicated that his total 
summer earnings in the summer youth employment program was $281.82 for the en­
rollm ent period o f Aug ust  9-August  25, 1979. Also dur ing the th ird  quarter, $282.13 
was earned while  employed by the Dis tric t o f Columbia Department of  Recreation. As 
shown below all other earnings for 1979 were wages paid by the Depa rtment o f

Recreation.

First quarter: January -Marc h....................................................................................  $945.00
Second quarter: A pri l-June.......................................................................................  1,086.75
Th ird  quarter: July-September................................................................................... 563.95

Total earn ings...................................................................................................  2,595.70

POLICY ON  NA ME  REQUESTS

Now, the report ment ions tha t the Dep artm ent  of  Labor tried to 
hon or a you th’s requ est to work for a parti cula r organization—which I 
applaud—b ut they would not honor the organizations’ requests  for 
youths  by name.

Now, I would like to get—if there is some formal policy in the 
Departm ent of  Labo r with respec t to that name request—a copy of tha t 
policy.
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Let me give you an example: The  interd isciplinary cooperative educa­
tion program— ICEP—reques ted 500 youths to serve as carpentry,  auto 
mechanic, and  clerical aides. They wanted to name 300 of  these youths 
themselves and  select the other 200 at random. Now, this request was 
denied, and ICEP withdrew thei r partic ipation.

I would assume that job slots in carpentry,  auto mechanics, clerical 
aides, and  all of  those, are mean ingful type jobs. And I’m jus t won­
dering if we lost 500 meaningful job  slots because of  this policy. So, if 
somebody could,  one, give me a copy of  the policy on name  requests, 
and two, supply for the record an answer  on the ICEP request.

Mayor Barry. Mr. Chairman, the Departm ent of  Labor does have a 
policy regarding name requests which was established under the CETA 
program. We followed those guide lines  with appropri ated  funds, and in 
some instances there are some problems.  We try to keep it to a mini­
mum.

There was a program at Carroll Jun ior High School in which some 
young peop le in a model program would  have thei r parents work with 
them during the year. They wanted to name request those kids. We 
couldn’t do it. I think it was a wrong thing to do in the sense they had 
the young peop le there and they were all students at Carroll Junior 
High School. They wanted to keep that uni t together working.

Senator Leahy. Wc have ano the r part  in the report , though, which 
talks about the George Washington University,  and the Workshop for 
Careers in the Arts. They have originally requested 80 youths, and  
apparently a decision was made to dismiss the original ly assigned 
youths and replace them with name -requ ested  youths.

So, you had  ju st the opposite in that  case. I m ean, it seems to me this 
thing goes back and forth. Despite all the problems outl ined  with tha t 
workshop, all the problems shown in our report , which you have, on 
August  3, Mr. Gof f approved and  forwarded for placement  additional 
slots for the workshop.

So I’m just wondering whether we sort  of  marched up the hill and 
marc hed down the hill and tried to march back up the hill on that  one.

You und erst and  my concern?
Mayor Barry. Yes. I think we ought to have a consistent policy so 

that everybody knows what it is.
Senator Leahy. I’m jus t amazed that  in that  part icula r case, with all 

the problems  that were there,  they even considered  sending in more  
slots in August.

Mayor  Barry. That’s an area where we had some pay problems.
Mr. Goff, would you want to com men t on the workshop?
We jus t take our way on that,  Mr. Chairman.  Apparen tly tha t 

happened .
[The information follows:]

July  15. 1979.
To:  Ben Drew
From : Lorenzo M. White
Subject: PSE Name Requests

This is to advise that it  is the policy o f this department not  to hono r name requests 
for  applicants to participate in the public  service employment (PSE) program.

The above pol icy  is based on the fact that the Office of Employment Service has a 
file  o f thousands o f unemployed persons seeking employment opportunities.
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Such persons are referred based on:
1. El igibil ity  to partic ipate in CETA by title.
2. Experience and quali fications as comparable to those shown on the job order  

supplemented by:
a. Target group aff ilia tion as spelled out  in the regulations an d/or  grant
b. Chronological  order from date of  application.
We would appreciate you conveying this pol icy to potential and actual PSE project 

sponsors.

Interd iscipunary  Cooperative Education Program (ICE P)

The ICEP job  order  requested the referral  o f youths fo r positions as aides. They did  

not require individuals wi th specific skills. Rather they were generally seeking young- 
» sters with an interest in the work area, in some cases with only  a very basic knowledge

of  the work medium. Resultingly, the normal referra l process wou ld have identi fied  

youth with interests and abi lities to perform the jobs.
There was an effort  made to resolve this matter without the loss o f the jobs. An 

agreement was reached wi th  an assistant superintendent o f the Dis tric t of  Columbia 

Public Schools. However, lower  level program staf f did not honor the commitm ent 
made by supervisors. The 500 slots were reassigned to various other participating  

programs.

REVIEWING AND RESOLVING PROBLEMS IN 1979 SUMMER JOBS PROGRAM

Senator Leahy. I would  hope  that  our  investigators were both  cou r­
teous and positive on looking into tha t case. But I find that  it’s very 
difficult to really und erst and  how all that  hap pen ed.  These are the  
kinds of  problems tha t I’m going to have  to sit there and  refer to, and 
defend or explain when this matter comes up befo re the Congress nex t 
year. I mean I’m in the position  of  being a support er of  a youth pro ­
gram. And yet I’m going to have to go back and  tell my colleagues  on 
the Senate Appropria tions  Committee, “Yes, indeed  there  were pro b­
lems. And there were very serious problems, and these prob lems  may 
cont inue.”

Now, what we must have is some assurance that , one, you are going 
to have a consistent policy in the way the sum mer youth  program is 

» run; two, you are going to be able to account for the  money when it
goes out; three, that  the youths are actually going to have a good work 
experience; and, fourth , tha t the problem s tha t have  occurred this year, 
some of which have been substantial,  are not  going to occur  a second 

’ time around.
Mayor Barry. Mr. Chairman, as I said earlie r, a number of  those  

problems, whether they were major or minor, will no t continue in the  
1980 program.

Because we have more time we will make sure  they don ’t hap pen . 
You will have firsthand information, eith er from the Senate invest iga­
tors going out and  looking  with our  staff, or us going out and looking 
at the problems. You will get assurances based on informat ion and 
knowledge that we’ll share with you, tha t a numb er of  these problem s 
will not continue  in 1980.

Senator Leahy. I have  one of  the  areas-----
Mayor Barry. That is based on data ; no t just my word. I thin k 

between now and  nex t spring I suggest  ano the r hear ing where  the  
staff—-the investigative  staff, and your  staff, can see what  the program
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plans arc, such as whether or  not we’re on schedule and what we are 
doing to correct the problems identified in the 1979 summ er jobs pro ­
gram.

For instance, I had my own doub ts abou t the payroll last spring. I 
said to the staff  that, “I think we ought  to contract it out. Namely, find 
a service center that does this professionally.”

But 1 was assured that we cou ld do it in-house.
Maybe between now and next year, if we ca n’t get it 100-percent cor ­

rect, then maybe we’ll do some thing else. 'Hiesc problems  won’t con ­
tinue the way they are, even thoug h 1 disagree with some of  the conclu­
sions. It is my desire and the staff’s desire to correct these problems 
cither major or minor. And you will be able to sec the correction. For  
instance, the  inconsistent policy about name requests, that  will be 
corrected.

SUFFICIENT NUMBER OF  MONTTORS

Senator Leahy. Wou ldn’t one of  the things that might help be 
monitoring itself? Let me just go down some of the tilings we have 
found.

There was apparently 1 mo nitor for each 178 youths. These were 
spread  out  over 1,100 worksites, and  there were 25,000 bus  tokens pu r­
chased for the monitoring. With 125 monitors, this is abou t 5 tokens for 
each monito r for each day of  the program. Now, the youths were work­
ing about 4 or 5 hours a day for most of  the program. It sounds like 
the monitors  spent  far more  time  on the bus than at the worksites, The 
head of  the monitoring uni t has apparently conceded that with all the 
administra tive duties, payroll problems, and  counseling, moni tors did n’t 
have enough time to do their job  properly.

How many monitors—and perh aps  Mr. Gravely could answer this— 
how many monitors would it take to do the j ob  properly?

Mr. G ravely. I would think at a ratio of  not over 1 monitor for 
every 50 youngsters.

Senator Leahy. So there would  be about 3 or 3’/2 times as many 
monitors  as we had before?

Mr. G ravely. Yes, sir, that  is w hat I would recommend.
Senator Leahy. To me that  sounds like a good recommenda tion, 

frankly.
DISTRICT OF COLUMBIA SURVIVAL PROJECT

Look at what happened in one case where monitoring was sadly lack­
ing. Mr. Mayor, your office intervene d specifically in this instance. Ap­
parently this was a site that  had  100 youths assigned, yet there  was only 
one monitorin g report in the file. That repo rt stated  the youths were 
being exposed to profane language, receiving lectures  stimulating  racist 
beliefs and separatist ideas, as well as being trained for register ing Dis­
trict of  Columbia voters.

It seems as though this was one of  the few worksites the  Departm ent 
of  L abor decided  to terminate  from the program on July 13, 1979. Let 
me just read  the termination letter :
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The worksites at which enrollees are to be stationed have not been identified . We 
have been unable to contact site supervisors nor yourself to obta in necessary assurances 
that youths arc being properly supervised, or to obtain time and attendance logs on 
program participants work ing on the project. We have received many telephone calls 
from youths who have been assigned to you r project, as well as their  parents who have 
concern regarding assignments at the worksites. I-'inally, there is concern for  the safety 
o f youth in the type of work  to which enrollees would be assigned which requires 
the ir making personal visits to single-family dwellings.

But the site remained open  thro ughout the summ er. And I’d like an

#  explanation in detail. This  conc erns  the Distr ict of  Colu mbia Survival 
Project.

1 wonder if  we could have for the record an explanat ion of  that case. 
And I would like to know also who it was from your office intervened,

* and why.
Mayor  Barry. Mr. Cha irman, let me indica te that in that particu lar 

projec t, you’re correct tha t from die beginning there  were major  diffi­
culties with the program. And the project  was closed. You read the 
letter o f which I have  a copy, mailed on July 13, 1979.

In early August, arran gements  were made between Mr. Matthew 
Shannon,  then the Acting Directo r of  the Depar tment  of  Labor, and 
representatives of the Distr ict of  C olum bia Survival Project, to contain 
the program at a reduced slot level of  from 100 to 80 slots. TTie De­
par tment  agreed to provide addit ional  supervisors for the projec t and 
provide technical assistance to enhance its ability to comply with pro­
gram guidelines.

The District of Columbia  Survival Project felt tha t it could manage 
the program and remain as a sponsor with some of  these  changes. Un­
fortunately, though,  even with that  amount of  increased supervision 
there were problems. The  young people  who had  been  brou ght  on, 
weren’t paid because the proje ct had not complied  with the guildelines.

I do recall that they were all upset; their  parents were going to come 
down and see me. As I recall, my special assistan t talked to them. I 
think this happened while I was out of  the country.

Ms. T aylor. I-----
• Mayor Barry. This is Ms. Taylor, Acting Deputy Direc tor of  the 

Distr ict of Colum bia Depar tme nt of  Labor.
Ms. Taylor. Mr. Chairman, good morning. I was directly  involved 

with the situation concerning  the Distric t of  C olumbia survival project,
* and  can speak to some of  what happened there.

Our  monitor first alerted us to the prob lems  tha t were experienced  
when he attem pted an on-si te visitation. He could  not find the project, 
and found only some youngsters  strolling around  in somewhat  disarray.

This was brought to my atten tion . We made  repe ated  efforts  to reach 
the director . And at some po int  he finally came into my office trying to 
dispu te these arguments that  his program was not going well.

It was at such a level tha t Mr. Go ff  and I dec ided that perhaps a 
high-level monitoring was in order.  So I made a personal  visit to the 
site so that I could know whether our mon itor ing was correc t, or 
whe ther  the project  director  was correct.

He alleged that his program  was at Howard University  at Douglas  
Hall. I went to Douglas Hall. There  was no one there . There was a note
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on the board saying, “Dist rict of  Colu mbia  Survival Project, Howard 
School of  Social Work.”

I went there and found a numb er of  youngs ters sitting around out­
side tire auditorium in the lower  pail  of tire building doing  nothing. I 
remained on site for about an hour and a half. No adu lt showed up. 
This, to the best of  my recollec tion was July 10.

Mr. Go ff  and I conferred, and  the lette r that the Mayor read from 
was issued  which terminated the program.

Now, thereaf ter, abou t the end of  July, we received a call, Mr. Go ff 
and I, from the Corporation Counsel ’s Office about 2:30 one afternoon 
in late July, telling us to come to court . We are located directly across 
from the court building, and  we did proceed as d irected , to go to c ou rt

We found  that Mr. Strakcr, the director, had  entered before the cour t 
a request for a temporary restra ining order  to restrain the District gov­
ernm ent from taking action  to terminate his program, as indica ted in 
the letter.

We went before a judge, whose name I do not recall, bu t we can 
provide it for the record, the date and  the judge  who heard the case, as 
to whether we should be restr ained from terminating his program.

Mr. Strak cr had a nucleus  of about 35 or 40 youngsters who were 
insisting that they wanted the oppo rtun ity to work there . The judge 
heard  testimony from us as to ou r findings, and testimony from Straker, 
and the youngsters as to thei r desire to continue the  program.

While the judge declined to restrain  us from terminating the pro­
gram, he did  schedule the case for a full injunctive rel ief  hearing at a 
later date. He ended up indica ting tha t he would hope that  we could  
get toge ther  and work it o ut. So it was pursuant to the court action that 
we asked the Mayor’s Office, thro ugh  Mrs. Rowe, to work with us in 
trying to resolve this, since it was going into a full-blown court case.

The  resolution was that perhap s if Mr. Strakcr reformed his ways, did 
pull some nucleus of a program  together , and if we reduced the num ­
ber of  youngsters that  he was serving, and under close monitor ing, that 
perhaps we could get throu gh the  summer.

We did appropriate for him some supervisory persons, some adults 
from the public  service emp loymen t program who we sent in there to 
help him supervise his youngs ters, and restru cture  the program. So we 
were trying to respond to what had escalated to a court case in medi­
ating the differences there and coming up with something that both the 
District  Governm ent and Mr. Straker, who was the complainant, could  
live with.

Sena tor Leahy. Thank you very much.



DEPAR TMENT  OF  LABO R

Office of Youth Programs

♦ ST AT EM EN T OF ROBERT TAGGART, DIR ECTOR, OFFIC E OF YO UT H PRO­

GRAMS

ACCOMPANIED  BY RO BERT RANN

* INTRO DUCTION OF  WITNESSES

Senato r Lf.aiiy. We have invited  here, as well as the representa tives 

of  the District of  Colu mbia governme nt, Mr. Rob ert Taggart, the Di ­

rector  of  the  Office of  Youth Programs, U.S. Depar tme nt of  Labor, an d 

Mr. Robert Rann, of  the same office.
1 wonder if those gentlemen  could  join  us up at the table here  this  

morning.
Are Mr. Tagga rt and  Mr. Rann her e?

If you could identify yourselves?
Mr. Taggart. I am Bob Taggart, the Adm inis trato r of  the Office of 

Youth Programs, responsible for Fed eral -fun ded  programs of  the Dis ­

trict summe r youth emp loym ent program. And with me is Bob Ran n, 

who is the head of  the special mon itorin g efforts, at the Federal level 

which mon itored sum me r youth  emp loym ent programs  and thei r opera ­

tions in 11 cities.

ANA LYSI S OF  DISTR ICT OF COLUMB IA SUMMER JOBS PROG RAM

Senator Leahy. T han k you.
Our  staff, our  investigat ive staff, said on page 26 of  their  repor t, an d 

I will quote:

A U.S. Department o f Labor off icia l said that Washington, D.C., was the worst o f 
the 11 cities monitored dur ing the 1979 summer youth  employment program. He said 
he had been in the business a long time, and Washington,  D.C., was the worst he has 
ever seen. He said he cou ld not believe that Congress gave the Dis tric t o f Columbia 

» appropria ted money to do wi th as they pleased with no restrictions on the kids, or
worksites, or anything.

Based on what we have learned so far, I would agree with tha t stat e­

ment.
Mr. Rann, I believe  you are the official refe rred  to in that sta teme nt  

Would  you or Mr. Tagg art like to spen d a moment or two telling the  

committee why you feel the Distr ict’s program is so bad?  At the same  

time, we would be inter ested in any suggestions for impro vements that 

you may have.
Mr. Taggart. Last  year when the study was cond ucte d in 11 cities, 

we tried to review the majo r prog ram aims that  would affect program  

operat ions relevant to youths  themselves. We looked at adequacy o f 

worksite, adequacy of  supervision, and the adequacy of  time an d 

attendance.
(45)
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Wc developed guidelines for rating the quali ty of  these  features on 
the worksites that  wc reviewed.

These guidelines were cons isten t with those utilized by the General 
Accounting Office in its review of the program nationwide last summer.
'Ihc special monitoring efforts in the 11 cities coincided with a natio n­
wide review by both the Dep artm ent  of  Labor and the Inspector Gen­
eral. Both of  those reviews indica ted that  the program made enormous 
improvements nationwide over the previous year. In a number of  the 
large cities, particularly Newark and New York, there  was a real turn-  « 
aroun d in performance. Previously they had many of  the same pro b­
lems enco untered by the Distric t of Columb ia this year.

They were able to improve the program by a very conscious effort  in 
year- round  management. It is documen ted in the record. *

Wc went to the 11 cities and wc tried to review 100 worksites in each 
city, which was a fairly large sample  of  worksites. 'These worksites were 
evaluated utilizing a str ingent rating criteria.

In the Distr ict of Co lumbia we found that 32 percent of the worksites 
reviewed had  an adequate worksite activity. The rest of the sites visited 
were not consistent with the regula tions, which may or may not be 
harmfu l to youth. Other findings include such tilings as not enough 
meaningful work, not enough equ ipm ent  or materials, and unsafe  work­
ing conditions .

Wc found that 7 percent of  the worksites reviewed had  inadequate  
supervision of a serious natu re. We found that  at 53 percent of  the 
worksites reviewed there  were time  and  attendance prob lems—time and 
attendance  payroll problems  may not affect the welfare of  the youth 
involved, bu t arc a serious man agemen t problem. So I think we should 
really focus on the 32-percent figure.

It is impo rtant  to note tha t all of  the  cities reviewed had  some serious 
problems in implementing the program. It should  also be noted that  the 
rate of  inadequa te worksites in the large cities is about 3 times that  of  
the Nation as a whole. Washington, D.C. has a higher rate than any of  
the other 11 cities. Tha t is, the 68 percent migh t be com pared with the 
lowest rate of  11 percent in San Francisco. -

RECREATIONAL SITES

Senator Leahy. When  you talk abo ut the worksites, let me jus t inter- *
ject one ques tion  and fit it into your testimony.

Do you think that recreation sites shou ld be a par t of summ er youth 
employm ent efforts?

Mr. Taggart. Very much  so. Some  of  the most useful seasonal  em­
ployment is in the recreational area. We found in our  review that some 
of  the best sites and worst sites were in recreation areas. Washington,
D.C. has a problem, which is noted in our  report , and which we dis­
cussed with the manpow er staff of  the District, which is that they had 
one worksite  agreem ent which cove red the entire  recreation departm ent 
That  will n ot occur in the next year.

The  problem is to identify  which of  the recrea tional job s would be 
productive,  and which would not. I think there are procedures in place 
now which will identify worksites  below the departm ent  level;  this will 
allow the Dist rict of C olum bia to improve the selection of  sites.
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I think that we should  probably reduce the num ber  of  recreat ional 
worksites and screen them very carefully. Tha t is what you have rec­
ommended, but in no way should you exclude recreation  sites.

RECOMMENDATIONS OF U.S. DEPARTMENT OF  IAU0 R

Senator Leahy. If you were going to be design ing the District  of 
Columbia  summer employm ent program, or if you were in a position 
that  we are to be placed in, looking at the fund ing and talking about 
changes, what changes would you require?

Mr. Taggart. I think that  the District governm ent and ourselves 
would agree with most of  the recommendations that you have made in 
your report:  the need for earlier planning , the monitorin g of  that plan 
from the Federal level, more  technical assistance, and  more staf f on a 
year-round basis. We’re going to work with the cities to give them extra  
technical assistance thro ugh out  the year.

We are going to request more detailed worksite agreements which get 
down below the subagent  level. Wc arc recommending that the moni­
toring and the moni toring instrument be standardized . In response to 
the question that you asked on the mo nito r/parti cipant  ratio, the re­
sponse given in previous testimony was 1 monito r for every 50 en ­
rollees. The  140 monitors  that  we counted  in the Dist rict’s program is 
higher than most othe r cities.

We expect subagents to do some of  the moni toring . Wc found it was 
not  a problem  at the Dist rict government level, but rath er that the sub­
agents didn’t fulfill thei r monitoring responsibil ities.

We think there could be some bet ter  training of  the monitoring  staff, 
and standardization of the monitoring instrum ents.

Senato r Leahy. But wherever those monitors come from, whether 
they come from subagencies, or whatever, would you agree that 1 for 
170 youths is nowhere near enough?

Mr. Taggart. Again I think that  1 to 100 is adequate  at the District  
level as long as agreements call for monitorin g at the subagent  level. 
This simply didn ’t occur last year. It is not a quest ion of  more  money. I 
think that the ETA, Employment Training Administration , is now try ­
ing to work with the Dist rict government to look at their CETA pro­
grams  across the board, not just  the  summ er program, bu t the totality 
of  the programs.

I would suggest that  there  were some very positive aspects of  the 
summer program in the  District last year, particular ly in attempt ing 
parental involvement. They  did a lot  at the fron t end  of  the program, 
then got overwhelmed— I think the problem in the Distric t which will 
take a little time to alte r is th e delivery at the subagen t level.

I think that it is counterprod uctive to place blame with the Mayor, 
the Departm ent of  Labor, or top levels thro ughout  the management 
structure. If  the Distr ict of  Colu mbia  takes a little more  time, and the 
subagents take a little more  time, it will be easier to administer the 
program next year. The  key is to simply reduce the marginal  slots; they 
can be reduced by 10 or 20 percent. It is possible to turn a program 
around  very dramat ically as Newark and New York have done. If they 
make the commitment, and if you’re satisfied with tha t comm itmen t, 
we’re going to try to help them.
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I think we can have a more effective program.

VALUE OF  SUMMER YOUTH PROGRAMS

Senator  Leahy. So what you’re—let me back up a bit.
Would it be safe to say that you feel summer  youth  programs can be 

a g ood idea?
Mr. Taggart. Very definitely.  I think the idea of  supplementation is 

a very good idea. The Federal  program is a targe ted program for the 
disadvantaged. As you know this creates  a problem in every city which 
has high income or moderately high income, because of  the num ber of  
persons right over the income cuto ff who are not eligible for the 
program. The extra supp lementa tion allows some flexibility to deal with 
these types of  problems. On  the other hand  that is no excuse for the 
kinds  of  problems that were observed last year in the summer  program.

We again must reassert tha t it was not a well-run summer  program, 
and among the 11 cities it was the least effectively run.

But 1 think there are reasons . I think those reasons are addressed, 
and I think we will see improvem ent. It is also imp orta nt to stress that  
even in a turnaround  situa tion  you're going to have problem s next sum­
mer  if you look for them in large cities. You are always going to find 
some problems. It must also be realized that  to turn a program around 
in 1 year is a massive unde rtaking. Even though Newark increased  ade­
qua te worksites by 40 percent, it still had  a numb er of  inadequate  
worksites, but  did a c omm endable  job, as I am sure the Mayor will do 
in the  next year.

You can still expect some problems. It’s a 2- to 3-yea r process.
Senator  Leahy. Isn’t it also safe to say in defense of  the city that 

every other  city faced some problem s? And also, to emphasize what you 
jus t said, virtually every place that will try summer youth programs next 
year, whether it be Wash ington, D.C., or anywhere else, will still have 
some problems jus t by the natu re of  it?

Mr. Taggart. Ih at ’s right . I think that  we have made enorm ous 
progress nationwide in turnin g this program around  in the last 2 years. 
It used  to be an income main tenance program. No one  looked at the 
program. No one cared whe re the youth worked. It’s only in the last 
several years that the Depar tment  of  Labor and Congress have looked 
at the  productivity of  the worksites, the mean ingfulness  of  work. They 
have really paid a lot of  attention to the program, which has requ ired 
drastic turnaround of direc tion.  It’s easy for small areas of  government  
to make  the changes instan taneously. It is harder  for cities to do it; it’s 
like turning a large boa t around . What we’re hoping now is that this 
boat is now turned around. I am sure that  is what you ’re hoping. Some 
of  the  prime sponsors in ou r sample, such as Newark and  New York 
City, had a 1- or  2-year lead  on turning their  boats aro und because they 
were under scrutiny in prev ious  years.

Senator  Leahy. Did they  use other local funds, Newark and New 
York?

Mr. Taggart. No.
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Sena tor Leahy. All Federal?

Mr. Taggart. Tha t’s righ t

IMP ROV EM ENT S ENVISION ED BY DIS TRI CT OF  COL UM BIA  DE PA RTME NT  OF  LABOR

Senator  Leahy. Mr. Fo rd,  your dep artm ent  has the overall resp on­

sibility.  While these gent lemen arc still here  would  you have any fur­

the r comm ents to make? I mea n I do n’t expe ct all the proble ms to be 

corrected  in 1 year. In fact, I would assume, quit e frankly , that  if there  

are absolut ely no prob lems  in this program  next year, you aren ’t ex­

tend ing it as far as you sho uld , and you’re prob ably  not  reaching  ou t to 

all the youths that you sho uld . Because if  inde ed we arc going to have 

a progra m with some vision in it, then you are going to be going, 

among other things, to the youth that need it the  most. And th at’s 

where you arc going to run  into  the greater pote ntia l for proble ms.

So I think one would be totally naive to expec t that we are going to 

have a program  here, or anywh ere else, that  will be with out any pro b­

lems whatsoever. I can’t imagine a com mun ity of  any size at all that 

could  set up and have abso lutely  no problems  whatsoe ver.
But I think that we all agre e that we have to cut down  proble ms sub ­

stantial ly, not only in a very proper sense as a fiscal responsibility, bu t 

also from a sense o f social responsibility.
It doesn’t help any yout h to be told that  he is pa rt of  the reason for 

this probl em when you do give him or her  a worth while  j ob  experie nce, 

one  tha t is going to be at least to some degre e a reference to reality 

ther ein.
If  the problem  is badly  han dled , and  if that is the ir idea of  work 

experie nce, let me—I’m no t giving you a serm on, Mr.  For d. I apologize 

for that . But I am sure tha t everybo dy und ers tan ds I’m not up here  

cond uctin g these heari ngs with the idea tha t somehow this is a prel ude  

to unjust ifiabl e chopping of f of  s umm er youth  prog ram s funds, by any 

means.
I have comm ende d the Mayo r befo re, and I’ll con tinu e to com men d 

him with the idea of  wan ting  the prog ram.  I jus t wan t to make dam 

sure the thing works. I wan t to make  sure where  ther e are prob lems  

tha t they are elimina ted.
So what is your progn osis for next  year? Thes e words will proba bly 

be repea ted to you this tim e next year.
Mr. Ford. I would like to reempha size what Mr . Tagg art has said: 

ll ia t it is going to take a trem endo us effo rt of  plan ning  to addre ss 

those concerns that were bro ugh t forth in the investig ative repo rt. Also, 

some o f the items tha t were not  brou ght  forwar d have  to be addre ssed 

as well.
I think  that we are capa ble of  taking care of  a lot of  th e man agem ent 

prob lem s tha t we had  last  year. Th e peop le pro blems are somet hing 

else.
We deal very closely with  those subagents, as Mr . Tagga rt has said. 

We will involve the com mun ity, com mun ity-b ased  organiz ations, ind us­

try, business, in regards to developing  more  job s in the private secto r. 

We will not rely as heavily upo n the Distric t of  C olumbia Gov ern men t 

as we have in the pas t for  worksites. We will not do  the kind of  t hings
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next year as we did  this year in regards to developing 3,600 worksites as 
one locat ion. I his is ju st impossib le.

Ou r mo nitoring  system and our planning  that wc have started as o f 
October 1, we arc addressing these concerns. 'fhc  U.S. Departm ent o f 
Lab or has prov ided us wi th their  desire to assist us in effect ive plan ­
ning. The y have not only  said this  bu t they arc br ing ing  forth  the kind 
o f fiscal and technical assistance support  that we w ill  need in an 
effective planning  effo rt. And wi th that kind o f cooperation, I think  
that the Ma yor wi ll have a very successful program next year.

But 1 must  caution you again when looking for problems, you will 
fin d problems, and there is not  going to be any way that  wc arc going 
to turn the program around  100 percent this  next summer. We will stil l 
have problems. But hopeful ly,  through  our planning efforts and 
through the kind o f concerns and atte ntion that wi ll be placed on that 
ef fort during this year, wc w ill  have a much bette r program than we 
had this past summer.

EXPECTATIONS OF  COM MIT TEE  REGARDING  IMPROVEMEN TS

Senator Leahy . Mr. Ford, I appreciate your candor.  I have a com­
mitment to my colleagues to mon ito r this closely and, o f course, I wi ll. 
Probably that  comm ent would  not  be greeted un ifo rm ly with cheers. I 
expect I w ill  probably be chairman o f this subcommittee for  sonic time 
to come, and I will fol low  it closely because o f that. It  has to work, it  
really  does. You can’t  look  at the leve l o f youth unemployment in this 
city  withou t realizing that such an ef fort has to be made. But it has to 
be made effective ly for die  good o f die city and, most imp ortant ly, for  
the good o f the young peop le in the city . For a number o f reasons, 
some o f it  being die fault  o f die  city, some of it  being very much the 
fau lt o f this Congress, a lo t o f these young people have been dealt a 
very bad deal to begin with, and  continue to be dealt a bad deal. An d 
as I say, I lay a very considerable par t o f the blame on Congress i tself.

1 look  at some o f the past pol icy . Wc have a generauon coming along 
which started out  wi th several marks against it. An d we have a respon­
sib ilit y, a social responsibili ty and a mora l respons ibili ty to help erase 
that mark and help those young people. I commend everybody who 
wants to do it. I comm end the May or  for his fores ight in want ing to do 
this, and I commend all o f  you in  working in it.

PROB LEMS  WITH 1979 SUM MER  PROGRA M

I ’m going to be per fectly honest:  I am not impressed wi th  what we 
have heard  about the 1979 sum mer  youth employment  program. The 
committee was led to believe the on ly til ing lack ing fo r success was an 
app rop ria tion o f $7.2 mill ion.  Th is is past h istory, the fig ht  that we had 
to go thro ugh  to get that. But we go t the money. We got the money 
largely based on faith up here. An d it  was hoped that it  would  combat 
the high you th une mployment program. Bu t some o f die  fundin g was 
not spent for  the purposes just ified ; many o f the jobs that were iden ­
tif ied in June vanished by the time  the program started. The program 
level  was plagued by pure and simple mismanagemen t And  I th ink



51

that  we have a lot of  losers. We don’t have an awful lot of  winners. 
And it is something tha t’s absolutely going to have to be improved.

We are going to have to be totally assured that this program is in line 
for next year, because if not, it is going to reflect on die program; it is 
going to make it impossible to get further  fund ing for it here, in 
Congress.  It is going to reflec t on the credib ility of  the city administ ra­
tion, and the ability to run this program and other program s.

It is a highly visible program  here, partly because we have made it 
so. But the District is going to be compared in this program to other 
cities, and  the comparison at this table has not been a good one today, 
not by any means.

The taxpayers of  the city, where local money is involved, and Federal 
taxpayers,  whether from my State or any other State, ask how their tax 
dollars  arc being spent here , and they are concerned.

SOCIAL SIGNIFICANCE OF PROGRAM

But the people  who are going to be hur t the most aren’t going to be 
any of  us here. Our jobs will continue whether this program fails or  
succeeds. It’s not going to affect whether  1 am chairman  of  this sub­
committee or not. It’s not going to affect whether I get reelected  or not 
It is probably not going to affect anybody within the city governm ent, 
or the jobs  of  anybody here .

But it is going to affect an awful lot of young peop le who are sitting 
in a situat ion today which mus t look pretty damn hopeless to them.

I’ve gone around thro ughout this city, perha ps not nearly as much as 
die Mayor, but 1 know one  can walk o ff Capito l Hill and in 10 minutes 
be in the areas where young people in this city are sitting there jus t 
looking totally hopeless; where they have to know that  they jus t don’t 
face any kind of  life tha t they watch on television, or they read in the 
papers , for everybody else.

Can you imagine how crushing  that  must be at 16, or 17, or 18 years 
old, to think that they have 50 or 60 years ahead of  them of  just dea d­
end streets? I don’t want  to blow this program out  of  proportion.  I 
don’t want  to give—even suggest that  the summer  youth program is 
going to totally change that . But it is one step that  can. And those of  us 
who have whatever advantages we have of  suffic ient jobs, educa tion, 
the fact that  we have a paycheck at the end of  each pay period , the 
responsibi lity is ours, all of us in this room, to make it a different view 
for those young people  to make  sure that  there isn’t a  blank wall; make 
sure there isn’t a dead end.

And I realize I’m prea chin g to the converted. I do n’t think there is 
anybody here who feels otherwise. But when we have a program along 
with die highest ideals, that is of  providing opportunities for our  youth, 
let’s not pu t up one more  blank wall for them, especially if t hat  ideal is 
somedting not only that  we feel, but  something they are actually going 
to share  in. For  God’s sake  let’s make this program work.

Mr. Mayor, I hope tha t you will ride herd  on everybody and, Mr. 
Ford , you do the same. Everybody is involved with this. If you have 
incompe tent  people in ther e, get rid of  them; fire them; jus t get them 
out of  there . Don ’t visit the ir incompetency on the young people of  this
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city. Get  them out of  there.  Ge t a program tha t’s going to work. Go  
out  of  here  and walk around  the city. Walk 10 minutes  from here. 
Walk 10 minutes from Capito l Hill. Look at the kids you’re going to 
see hanging around there. Jus t ask what are we doing  for them.

So, Mr. Mayor, if you have  anyth ing else to say, feel free, and then  
we’ll adjourn.

CLOSING COMMENTS OF MAYOR BARRY

Mayor Barry. Mr. Chairman,  let me jus t say again tha t we appreciate 
this opportunity  to have this. My only point about all of  this, the 
num ber of  points tha t suggested it is important to look at the good as 
well as the bad, and I was just  trying to emphasize tha t there  were a 
num ber of  good tilings happen ing which have given young peop le 
highly directed goals and good feelings about it, recogn izing the bad, 
too.

I guess the othe r tiling, Mr. Chairman,  is how do you know whether 
it is going to be bett er next summ er or not?

One  way that  I know is that  we have— I think people make things 
work—the kind of people, the  caliber of  people tha t we need. I guess it 
is no secret at this table tha t the people  selected at the  Departm ent of  
Labor arc there, not because he did n’t want to be there, in fact, that  he 
was dismissed. Someplace it is c lear that  we had an acting directo r last 
summer in the bureaucracy. As you very well know, it is not easy to do. 
So I’m convinced tha t all o f us in this room work for the good of  the 
program and share your feelings to express some of these problems 
which go beyond you or me. Some of  them go beyond money; go to 
philosophy of what our commitm ent to our  young people may be.

But  1 think Mr. Ford is reassured tha t I am going to be closely scru­
tinizing the program because my word and my commitm ent. My con ­
cern is there. Moreover , it is a highly visible program, everybody can 
look at it, see it.

We also know that  Washington, D.C., unlike some  other places, is 
und er much more scrutiny about what  we do right  or  wrong—mostly 
wrong. And  that the national movement  around  employing young peo ­
ple may be affected by what  we do, or don ’t do  here, because it is he re 
that you and other people see what happens or what docs  not happ en. 
And you don’t necessarily see what happens in these oth er cities.

So I feel an extra sense of responsibility to make this  program work 
better, recognizing what Mr.  For d said that  there  will be some prob­
lems. We hope that those problems will be identified and  addressed 
very quickly, and  we learn from mistakes in the past. So I welcome any 
recommendations, suggestions , scrutiny  on your  part,  or  on the part  of  
anybody else. Because I do n’t believe tha t we should reinvent the 
wheel.

If  someone has a bett er idea  as to how you get things done, let’s do 
it.

Mr. Chairman , in response to your comment abo ut competency—we 
probably have dismissed more since I have been  Mayor than  in the last 
8 or  9 years. And  I don’t b uy the notion  that  ju st because we have civil 
service, tha t guarantees  compe tency.  This adminis tration and the De­
par tment  of  Labor—M r. Fo rd  has a clear man date to fire, dismiss, do
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any thing else that is legal and proper  against anyone who doesn’t 
perfo rm. Th at ’s the kin d o f mandate he has. Qu ite frankly, he knows 
that i f  he doesn’t per form that I ’m going to dismiss him.  And he 
understood that when he came on.

We are fortunate  to have such a man with a dist ingu ished record in 
the publi c sector. He ran the large employment  program  in Michigan a 
long  time ago. It  wasn’t easy to do. It  is no t easy now.

So I thin k we are going to see on a mo nthly  basis, da ily basis, vast 
improvements. We arc going to hold people  accountable,  not  only  who  
work fo r the government,  bu t with the subcontractors too.

Senator L eahy. Mr. Ma yor, I po int  to both you and Mr . Ford to 
keep us posted on both  the good and the bad. Yo u do have a great 
deal o f support in this commit tee.  But le t’s work together, because the 
people we’re working for , especially  in this partic ula r situa tion, need 
ou r help more  than just  about anybody else we can th ink o f in the city. 

SU BC OM MITT EE  RECESS

We’l l stand in recess now, and I ’ll  leave the record open fo r others 
who  wish to make statements from the panel here, or  to include any ­
thing else in the record regarding  the program.

[Whereupon, at 10:25 a.m., Thursday,  December 6, the subcommitee 
was recessed, to reconvene at the cal l o f the Cha ir.]
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OPENING REMARKS OF SENATOR LEAHY

Senator Leahy . The  subcommit tee will come to order.
I wish you all a good  morning. 1 apologize  for being a few minutes  

late. The Senate stayed in session unt il around  4 o’clock this morning  
and as a result I did n’t get out of  here until a little after 4 and  it took 
me a little longer  to go home and shower and  shave and change my 
clothes  and to get back here in time. I wasn’t able to get back here 
until a quarter  to 7 which threw the rest of  my schedule off  a little b it  
I apologize for the delay.

We will conclude hearings on the Distr ict of Columbia  1979 summer 
youth employment program by receiving testimony from various pro­
gram sponsors and  partic ipants.  At our  earlie r hearing we discussed the 
opera tion of  the prog ram with the Mayor and  other city officials. Now  
we will hear from those who actually took part in the program, an d 
hopefully be able to develop improvements as a result.

Our  witnesses include representatives of  three Distric t of  Columbia 
government agencies and  several priva te organizations. So that  everyone 
is clear abou t how we will proceed this morn ing, I would note  tha t any 
written statements will be prin ted in full in the record, so we will ask 
that they not be read, because I want to go directly  to questions.

We have to conc lude this hearing no later  than  9:30 this morning , 
due to other c omm itments I must honor.

(55)
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SUMMER PROGRAM AT POLICE DEPARTMENT

I would like to call the Metropolitan Police Depar tme nt first. Chief  
Jefferson, would you please come forward? 1 migh t say, Chief, tha t I 
am delighted as always to have you here  and  that our own review of 
the summ er youth program found that  the Metropo litan  Police Depart­
men t was abou t the most successful local governm ent  agency that 
worked with the program.

I want you to know tha t the comm ittee certain ly applauds you for 
that. Chief, and we are delighted to see it. 1 think your  Departm ent’s 
cooperation  and your obvious efforts to help make this program work is 
a cred it not only to your Departm ent—which on occasion I have de­
scribed as one of the finest in the count ry—I think it is a cred it not 
only to your Department bu t I think that  you also prov ided the expe ­
rience to a n umb er of  young people that  has to be of  great value to the 
community.

As I unders tand it, you had 55 summer  jo b slots, all funded through 
CE l'A. Could  you generally describe  for us, Chief, what  kind of work 
the young people who were associated with your Department, what 
kind  of  work they did.

Ch ief  Jefferson. Mr. Chairman, thank you. We tried  to find some 
meaningful employment  for the summer  youth tha t would get them 
some experiences that  would hopefu lly benefit  them  later  on in life, 
too. We looked at the various units  in the Depar tment  and we found  
we were able to employ these youngsters in the Police Data Processing 
Division and in the Communicati ons Division, Flee t Management Divi­
sion, Plann ing Division, and in our  Personnel Division and  Patrol Divi­
sions. I might add, Mr. Chairma n, that  we strongly sup por t the summer 
youth program as it gives the  police in the agency a chance  to interac t 
with the youths to establish persona l relations that hopefu lly will be 
beneficial to them in later years.

We arc quite  sure that  it adds to their  knowledge of  just  what the job 
and  the role of  the Police Dep artm ent is. It gives them  an opportun ity 
to be able to learn to appreciate the values of  a per son ’s proper ty and 
what  have you.

So we strongly support the summ er youth program.
Senator Leahy. Were these people all down at your head quar ters,  or 

were they located at various places  arou nd the city?
Ch ief  Jefferson. They were spread out in our ent ire Department, 

Mr. Chairman.
Senator Leahy. OK.

NUMBER OF YOUTH IN PROGRAM

Ch ief  Jefferson. I would  like to add, Mr. Chairman, that  we had a 
total of 420 youths.

Sena tor Leahy. T hat’s 420?
Ch ief  Jefferson. Yes, 420 were employed in our  p rogram.
Senator Leahy. I und ers tand tha t they were in the  data processing, 

comm unicat ions, fleet managem ent,  planning, and personnel , according  
to your statement tha t you have  here.
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Ch ief  Jefferson. In our  Finan cial Mana gement Division, also, and  in 

our  seven police districts and  in our Patrol Divisions.

SUCCESS OF POLICE DEPARTMENT'S PROGRAM

Sena tor Leahy. Your  program  appears  to have been quite  successful. 

Do you plan to expand participat ion in this  next summe r, or do you 

plan to keep the same program generally? Wha t plan ning is going on in 

the Department for next sum mer?
• Ch ief  Jefferson. Wc had  looke d at the num ber  of  slots that we cou ld 

possibly fill based on what we determine d would be some meaningful 

employment for the youth and  if  there is any way tha t we c an expand

. we would hope to expa nd it if at all p ossible next year.

Senator Leaiiy. Chief, let me ask you this and please  be very, very 

candid because your Depar tme nt has been  quite  successful with this 

and as you know there  is an uneve n track record  in this summer youth 

program.
I have stated over and over again tha t I am a strong sup porter of  this 

summ er youth program for the District of  Columbia. 1 think we need 

it. I think  that it’s an abso lute shame, the high percentage of  youth 

unem ployment that  we have in the city and  I com mend the Mayor in 

his efforts  to have the sum mer youth program  and  the  people in the 

priva te sector as well as the  public sector who have worke d to make 

this possible.
When wc have held these  hearings it has not been for the purpo se of 

just  showing where things didn ’t work right. Obviously we want  to find 

areas where things did not work right so that we can eliminate those 

but with the idea that  it j us t makes the summ er youth  prog ram for next 

summer and  the summ ers ahe ad work that much bette r.

I think we are com mitt ed to it. I would like to have your comments.  

You do have by far one of  the bet ter  progra ms. Did  you run across 

problems with, for example, payroll, or placement  of  th e young people ? 

What were the proble ms tha t you might  have run  across and  how did 

4 your Departm ent go abo ut handl ing them ?
Ch ief  Jefferson. I think  we were able  to elimin ate any problem areas 

because we stressed two imp orta nt areas. One was orientat ion of  the 

youth s before they star ted on the job  and we insu red  proper supervi-

• sion at all times. In the orientation we stressed what job s were to be 

performe d, we stressed  bein g on time, the ir dress was stressed, and 

these were the things  we tho ugh t most  imp orta nt to the  youths  before  

they actually got into the work situation .
Then we showed them with pro per  supervision how to carry out 

these jobs.
Insofar as pay is conc erned, we had no problems becaus e with our 

time and attendance peop le, this was just  ano ther add ed duty to their  

norm al duties  in keepin g die time and atten danc e of all our police 

personne l so we d idn ’t ha ve any proble ms there.

Sena tor Leahy. So they jus t fit them  into  your regular mana gement 

program that  you have anyway, and it would be the  same as if  you had  

had a new recrui t comi ng in or some thing ? You would be following 

them  on time and payro ll and  you just fit these youn g people into the
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same type of  program ing tha t you would somebody else? Is that cor­
rect?

Ch ief  Jefferson. We knew that they were hopefu lly going to be able 
to employ an appreciable numb er of  these youths and we had made a 
survey previously to the actua l startup date to find the area where they 
would be best utilized and  once we did that  we had  no problem in 
screening the youth and put ting  those in the spots we thought would 
best utilize their  talents, where  they could  be best used  for any skills 
they might have or job  interests they migh t have in some particular  
area.

Sena tor Leahy. Chief Jefferson, I have no further questions. If  either 
you or your associates wish to add anything else, please feel free to do 
so.

INT RO DU CTION OF  AGE NCY  WITNESSES

Chief  Jefferson. Let me apologize for not introducing these gentle­
men. I am sure you have seen  Inspector Fulwood, and  also with me is 
our Director of  Financia l Man agem ent and Acting Personnel Director , 
Lieutenant Bacon.

Sena tor Leahy. This is the first time I have met  Lieutenant Bacon, 
welcome.

Lieutenant Bacon. Thank you, sir.
Sena tor Leahy. Inspector, we are always glad to have  you back here  

and we hope to sec you here  often, too.
Inspector Fulwood. T he only thing, Senator, that I would add to this 

is that the summer youth program is a valuable program and I don’t 
think we can overemphasize  the importance  of  the summer  youth em­
ployment, especially in terms of  keeping  youth of f the streets and 
getting  them involved in activities  that  at some futu re date they may 
put to use, and they may wan t to be employed by the District  of  C o­
lumbia government. We have  identi fied some young people with espe­
cially good skills in some areas  and we hope at a future date they 
would become employees of  the Distric t of  Columbia  government.

Sena tor Leahy. Thank you.

CLOSING REMARKS OF POLICE CHIEF

Ch ief  Jefferson. Mr. Chairman, I might add one more parting 
remark,  that  when we looked at juven ile crime for the summ er months 
of  June , July, and August,  we found that  those 3 months are the 
months when we have the highest juven ile crime rate  and  we feel that 
this program is also imp ortant  because if we can identify more  jobs and  
find something for these kids to do in the way of  m eaningful employ­
ment for them, although we have had a decrease in juvenile crime, it 
will go down even further. So we would hope  that  in looking at next 
year’s program that we do get sufficient funding so tha t we can con­
tinue  what we feel is a very imp ortant program.

Senator  Leahy. I am glad  to hear you emphasize that, Chief, when 
you talk about the idea of  meaningful  jobs because I think  you would 
agree with me that we would make a bad mistake if  we were jus t pro ­
viding jobs simply to give them the name  of  a job  and  not have a
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meaningful experience for the young people . For  example, in your De ­
partm ent, if you didn’t have a meaningful exper ience for them, I think 
tha t they would leave with a pretty negative attitude toward the District 
of  Colu mbia Police Department, and  J really can ’t emphasize enough 
how pleased I am to hear of  the successes of  the Dep artm ent’s record 
in this  area.

Thank you very much.
Ch ief  J efferson. Thank you very much, Mr. Chairman . I would like 

to have my statement entered in the record.
Senator  Leahy. Thank you for being with us here  today.
[The statement follows:]

Statement  of Chief  Burtell Jefferson

Mr. Chairman, members o f the committee, it gives me great pleasure to appear 
before you today to discuss my views on the summer youth  employment program. To 
begin with, let me say that  the Metropolitan Police Department strongly supports the 
summer youth  employment program. The need for  young people to comprehend the 
demands and responsibilities o f structured work have never been more vital or 
necessary. In this respect the department recognizes its obligat ion in counseling youth 
to become more concerned with  the welfare o f life and property .

Historically,  the summer months have reflected a period  when juvenile crime tends 
to spiral, and many more youngsters are on the streets in search o f things to do. 
Crim e index offense totals for  the last 2 years (June, July, and August)  are approx­
imate ly 22 percent greater than totals for the other three seasonal periods. The depart­
ment tends to feel that this percentage wou ld be much greater i f  it  were not for  the 
job opportunities prov ided by the summer youth employment program. It is also ap­
propr iate to note that street crimes—burglary and larceny— represent the highest 
offenses committed by juven iles throughout the entire year.

Many of  our residents view the summer employment program as simply  a program 
to keep youth o ff  the streets. However, the summer is an important period when 
young people should take advantage of  an opportu nity  to gain skills, knowledge, and 
training that wil l be of  benefit  to them for  the rest o f the ir lives. This past sum­
mer— 1979— the department provided job  experiences and train ing for  420 youths. 
These young employees worked with  police personnel in data processing, communi­
cations, fleet management, planning, personnel, and many other challenging fields.

From a police perspective, the program has been extremely beneficial in fostering 
good community relations, that is. you th/police relations, character build ing, leadership, 
and citizenship. You th who have worked in the summer program have assisted police 
in preven ting and solving neighborhood crimes, have aided police in bicycle registration 
and safety programs, and have shown some interest in becoming police officers them­
selves. The summer employment program provides an add itional  feature for the de­
partment in that it  affords the ind ivid ual officer oppo rtuni ties to interact  with  youth in 
a nonarrest, nonpunitive  environment

In  reviewing the department’s involvement with  the summer youth program this year, 
it is my intent ion to suggest to the Mayor that the real emphasis of  the program be 
placed on training and job readiness. We believe that youth should undergo orien tation 
that includes developing skills  in forming good work habits, communication, office de­
corum, grooming, how to posi tive ly present oneself in a work situation,  and handling 
financia l responsibilities. Furthermore,  the department feels that the real world o f work  
should be simulated as realis tical ly as possible, to include dis tributio n o f a job  descrip­
tion for each summer hiree that details the ind ivid ual duties and responsibilities 
expected to  be performed during  the duration o f the summer employment program.

We realize that there has been negative publicity surrounding this year's summer 
program: however, it  is ou r firm belie f that  the positive points  and impact far out ­
weigh the negative aspect We recommend that  the program be funded at last year’s 
level and hopeful ly increased to allow for year around employment opportuni ties for 
the youth  o f the city.



Department of Housing and Community Development 

STATEMENT OF JAMES CLAY, DEPUTY DIRECTOR

ACCOMPANIED BY SIDNEY GLEE, ACTING ADMINISTRATOR, PROPERTY 
MANAGEMENT ADMINISTRATION AND ACTING DIRECTOR OF THE 
SUMMER YOUTII PROGRAM

introduction of assogates

Senator Leahy. If we could now turn to the Departm ent of  Housing 
and Communi ty Development. I understand we have die Depu ty Direc­
tor, Mr. Clay, with us today. If you would come forward please, Mr. 
Clay.

Mr. Clay. Thank you, Mr. Chairman.
Sena tor Leahy. And would you also introduce  the gentleman  accom­

panying  you today?
Mr. Clay. Yes, accompanying me is Sidney Glee, Acting Adminis tra­

tor, Property Management Administration. He was Director  of  the sum­
mer youth program this past summ er.

Senator Leahy. How is your name  spelled, for the record?
Mr. G lee. G-l-e-e.
Senator Leahy. Appropriate for the season, isn’t it?
Mr. G l.ee. Yes, very m uch so.
Senator Leahy. We arc glad to have  you with us, Mr. Glee.

NUMBER OF  YOUTH IN SUMMER PROGRAM

Mr. Clay, your depa rtme nt had  a total of  3,600 slots in the summer  
jobs program. That works out  to about three summer  youth  employees 
for each regular full-time employee in your  department. Might that be 
considered a bit ambitious?

Mr. Clay. I think it can only be considered ambitious in the context 
of  the past summer, and the sho rt period of time that we had to take 
on that num ber of  people. I think  given the numb er of youth  that we 
had, we had  good supervision . It was ambit ious bu t I think we were 
able to do it rather  well.

Senator Leahy. Were you able to go abou t identifying 3,600 slots? 
Could you come up with meaningful jobs for 3,600 youth?

Mr. Clay. We came up with what  we considered meaningful jobs. 
Out  of  the 3,600 slots a llotted I think that  at the height of  the  program, 
we were able  to fill 3,500. But we considered the job s tha t we filled to 
have been meaningful work exper ience  in the overwhelming majority of 
the cases, yes.

TYPES OF JOBS HELD BY YOUTH

Senator Leahy. Give me some examples of the  types of  jobs, types of 
work experiences that were typical among the 3,500 or 3,600 job slots. 

(60)
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Mr. Clay. The  majority of  the youth  were assigned to prop ertie s tha t 

are part  of  ou r public housing  deve lopm ents.  The  kind of  job  funct ions 

they perfo rmed ranged from min or mainten ance  and  repairs, to, well, 

most of  the youth were involved in clea nup programs in terms of lawn 

maintenance  and oth er kinds of  programs.
In additi on to their  workday, the physical aspect of  what they were 

doing, we also insti tuted  a progra m to expos e them to oth er kinds  of 

work-rela ted activities in terms  of  jus t being  exposed  to work. We insti-

• tuted a program tha t allowed them to rather  than  having to work a full 

8 hours, engage in activities relating to biking , activities relatin g to soc­
cer, activities relatin g to readin g programs that  they were inter ested  in,

. experiences in learning how to do videot aping,  experiences in bein g a

part  of  various activities.

COMBINING WORK EXPERIENCE WITH ACTIVITIES

What we were trying to do is combine  a work experience and  some 
activity, horticultural, or main tenance- related, with some expo sure  to 

othe r kinds of  duties .
Senato r Leahy. Take for examp le the biking  and the soccer, and  

granted both  arc good activities. How does tha t relate to a work exp eri­

ence?
Mr. Clay. It relates to work exper ience  because I think one of the 

problems that we have perceived in the past  is that  if you assign them 

to a property, especially when all they do all day is rake leaves and cu t 

grass, and there is no break from that  rout ine, our  exper ience was tha t 
they soon becam e bore d with tha t and  some attitu des dev elop ed 

because there was no break.
One of  the things  we wante d to try to sec was if the youths  would be 

more productive  if they were not cont inually requ ired  to just rake 

leaves or to cut grass or to collect trash, bu t to take a break and  to be 

exposed to some oth er activities.
It was our exper ience  that  they seemed to have adjus ted bette r and

• we seem to have gotten more pro duc tion  by letting them brea k from 

the work.
Senato r Leahy. Tell me exactly how that  would work. I am not sure  I 

fully understa nd. How many hou rs would  a young person be work ing

• on cleanup, how long on raking leaves, how long cutting grass an d so 
on? What would be the norma l working day?  How many hours are  we 

talking abo ut now?
Mr. Clay. We had  specific schedu les for that  and I will ask Mr. Glee 

to run throu gh a part icula r schedule for one  of  the  jobs.
Senato r Leahy. G o ahead, Mr. Glee.
Mr. Glee. Actually it depends on the age of  the young perso n. If  he 

is 14 or 15, the olde r young people , they would —using the exam ple of 

the biking; they would  go to the vacant unit s or the differen t unit s that 

we had for the residen ts and they would spend  the major ity o f the ir 

time in the work there. Once they leave that they would  go on the 

same property and  find some of  the 8-, 9-, 10-year-olds to teach  bi­
cycling safety. The  University of  the Distr ict of  Colu mbia  exten sion 

service, assisted us in trying to teach bike safety, the discipline o f riding

55-0 33  0 - 8 0 - 5
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the bicycle safely and  hopeful ly that  discipl ine would be transferred to 
their regular life.

Sena tor Leahy. I still don’t think I fully unders tand. Take the 16- 
ycar-old  youth, for example. How many hours a day would the 16-year- 
old work for Housing and Com mun ity Development? How  many hours 
a day would they normally  work? What was the norm al work day, 5 
hours, 6 hours?

Mr. G lee. The 16-ycar-olds worked about 6 hours a day.
Sena tor Leahy. Now, if he is involved in a prog ram that included 

both cleanup and, say, soccer, that  6 hours  a day—how many would be 
spent  on cleanup  activity and how much on playing  soccer?

Mr. G lee. In playing soccer, abou t 1 hou r and 45 minutes  and that 
would not  be a daily tiling. The y could also be involved in the horti cul­
ture program.

Senator  Leahy. Excuse me?
Mr. G lee. That ’s the hor ticu ltur e program prov ided through the Uni ­

versity of  the  District of  Columbia extension  service. They were able to 
come in and lecture. We had a site designated  and  the youth  were lec­
tured  on horticulture , showing them tools, how to use them  and repair  
them, and actually getting into  pruning the shrubbery on the proper ty, 
testing the soil and those kinds of  things.

Sena tor Leahy. And did you feel that  these were really valid work 
experiences for these young people?

Mr. G lee. Yes, very much so. Hopefully we helped  direc t career 
objectives.

Senator Leahy. I can rem ember  summer job s at age 16 either of 
digging ditches  or lugging trash  or something like tha t and  doing it 8 
hours  a day, and 1 must adm it I found it somewhat  bor ing but perhaps 
time changes . I think I probab ly thou ght  it was more  valid of  what the 
real work world was like than  had I had a chance to break for soccer, 
bicycling, and horticu ltural  exper iences , or anyth ing else.

I realize it’s your program to run, and I don’t want to suggest tha t I 
have a bet ter  idea at all on how to run  it bu t I ju st won der  if those are 
totally valid work experiences?

VALID WORK EXPERIENCES

Mr. Clay. Well, Mr. Cha irman, when you say “total ly valid” work 
experiences , if we look at it in a context of  work rela ted experiences 
that  relate to trying to deal mo re specifically with not ju st the youth  in 
terms of “her e’s a job;  you report  at 8 o’clock and you leave at 3 
o’clock, 5 days a week,” we are trying to provide some meaningful 
exposure to tha t youth while we have some contact with him.

Most of  the youth that  we deal with are youth who are residents of 
our  public  housing  projects and in the norma l course of  thei r activities 
would not be exposed to the kind of  activities that we had planned  and 
we are able to get supp ort from  the comm unity  for th at  For example, 
in terms of  soccer, we were able  to get the Washington Dips to work, 
come out to give tickets to people who lived on our  properties. That 
kind  of experience,  I think, was a broadening experience in terms of 
that  p erso n’s development  and  matur ity.
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I think work has to be viewed more than just  the physical exertion  in 
terms of  the accomplishment of  the task, 'I’here has to be some other 
kinds of  human aspects relat ed to that.

BREAKD OWN  OF TOTAL NUM BER  OF JOB  SLOTS

Senator  Leahy. If I am not mistaken , your dep artm ent  funded  about 
1,600 slots with CETA money and  the remaining 2,000 with supp lemen­
tal appropriations. Is that correc t?

Mr. Clay. I can’t speak specifically to that. I think it was a two- 
thi rds /onc-th ird split. I can get that inform ation for you if you wish to 
be specific on that.

Senator  Leahy. Yes, I would like to be as specific as possible on th at
[The information follows:]

Num ber of  Summ er Job Slots

The Department of  Housing and Community Development was allocated 3,600 slots 
of  which 2,027 were appropriated slots and 1,573 were CETA slots.

Senator  Leahy. In your recollection, you say two- third s/one-th ird; 
and you mean two-thi rds supplemen tal app ropriat ions  and one-third 
CETA?

Mr. Clay. I th ink we have figures of 2,000 and 1,500.
Senator  Leahy. Now, were all these slots identi fied before the pro ­

gram began or was it an ongoing effort?
Mr. Clay. You mean 3,600 slots in terms of  assignment  of a number?
Senator  Leahy. Yes.
Mr. Clay. We knew at the  beginning of  the program  that we would 

have between  3,200 and 3,600 slots, yes.
Sena tor Leahy. So they were identif ied before the program began?
Mr. Clay. Yes. We were asked to make a request for what we could 

use and I think we reques ted something like 3,500 to 4,000. Eventually  
we were assigned 3,600.

Senator  Leahy. Were  you ever directed  or  was it ever suggested that 
your  depa rtment take on mo re slots than it originally contemplated?

Mr. Clay. I don’t recall tha t discussion, no, sir.
Senator  Leahy. Cou ld you doublecheck that?
Mr. Clay. Sure.
[The information follows:]

The Department o f Housing and Com mun ity Development was never directed to 
take more slots.

IDEN TIF ICAT ION OF JOB  SLOTS BY DH CD

Sena tor Leahy. Let  me give you a little backgro und before I go to 
the next question.

On June  21 the city provided our committee with a listing of  the jobs 
to be provided with that supp leme ntal appropr iatio n. That  listing to­
taled  only 6,625 jobs , not 8,600 jo bs that  the Mayor said  were already 
identi fied in his l ette r of  Ju ne  7.

The re is a notation on the bottom of the memo—and it has been  
obli terated somewhat  but if  one looks very carefully at  it, it says that 
the remain ing 1,975 job s were  to be iden tified in the priva te sector.
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Now those are the June  21 numbers.  On June  25 the city provided 
the staf f with another listing, this one totaling 8,600 jobs or 1,975 more. 
One entry stood out among the other s simply because of  its size, and 
that entry is 1,471 jobs  in the Distric t of  Columbia  Dep artm ent  of 
Housing and Community Deve lopment.

I will jus t note that we will prov ide the memos and  the Mayor’s letter 
of  June 7 for inclusion in the reco rd at this point.

[The inform ation follows:]
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L eh er  From M ayor M arion Barry
Ju ne 7 ,  19 79

H o n o ra b le  P a t r i c k  J .  L ea h y  
C hair m an
S u b co m m it te e  on  A p p r o p r ia t io n s  

f o r  th e  D i s t r i c t  o f  C olu m b ia
U n it e d  S t a t e s  S e n a te  
W a s h in g to n , D .C . 20 52 0 

D e a r S e n a to r  L e a h y :

Th e s u p p le m e n ta l r e q u e s t  f o r  c o n s i d e r a t i o n  b y th e  Sub­
c o m m it te e  on A p p r o p r ia t io n s  f o r  th e  D i s t r i c t  o f  C olu m b ia  
r e p r e s e n t s  a v i t a l  com p o n en t o f  a m a jo r  e f f o r t  b y  my 
a d m i n i s t r a t i o n  t o  e m p lo y  30 ,0 00 y o u th  b e tw e e n  th e  a g e s  
o f  14 -  2 1 i n  m e a n in g fu l jo b s  d u r in g  th e  sum mer o f  19 79  
w h ic h  w i l l  p r o v id e  p o s i t i v e  w ork  e x p e r ie n c e  f o r  t h e i r  
f u t u r e  c a r e e r  e n r ic h m e n t . In  a d d i t i o n  t o  p r o v i d i n g  th e  
m e a n in g fu l w ork  e x p e r i e n c e  f o r  y o u th , we hope th ro u g h  
t h i s  e f f o r t  t o  r e d u c e  th e  unem plo ym en t r a t e  am on g y o u th , 
i n t r o d u c e  y o u th  t o  th e  w o r ld  o f  w ork  an d to  p r o v id e  
p erm a n en t p la c e m e n t f o r  h ig h  s c h o o l  g r a d u a t in g  s e n i o r s ,  
c o l l e g e  s t u d e n t s  and o u t  o f  s c h o o l  y o u th .

T h is  y e a r ,  mor e th a n  e v e r  i n  th e  p a s t ,  we h a v e  s u c c e s s f u l l y  
i d e n t i f i e d  jo b  o p e n in g s  i n  e n d e a v o rs  w h ic h  w i l l  p r o v id e  
m e a n in g fu l wor k e x p e r i e n c e  f o r  f u t u r e  c a r e e r  r e f e r e n c e .
F o r e x a m p le , th ro u g h  t h e  D .C . D e p art m e n t o f  H o u s in g  an d 
Co m m un ity  D evelo p m en t y o u th  w i l l  l e a r n  p a i n t i n g ,  p l a s t e r i n g ,  
c a r p e n t r y  an d o t h e r  b u i l d i n g  t r a d e  s k i l l s  w h i le  a t  th e  sam e 
ti m e  h e lp in g  to  im p ro v e  th e  h o u s in g  d e v e lo p m e n ts  i n  w h ic h  
t h e y  l i v e .  In  th e  a c a d e m ic s ,  y o u th  who p la n  t o  p u rsu e  
c a r e e r s  i n  th e  s c i e n c e ,  w i l l  b e  em p lo yed  a t  D .C . G e n e ra l 
H o s p i t a l ,  th e  N a t io n a l  I n s t i t u t e s  o f  H e a lt h ,  a n d  a r e a  
h o s p i t a l s  an d u n i v e r s i t i e  in  jo b s  r a n g in g  fr om  l a b o r a t o r y  
a s s i s t a n t s  to  r e s e a r c h  a i d s .

The  D .C . D ep art m en t o f  R e c r e a t io n  w i l l  t r a i n  y o u th  in  l i f e  
p r e s e r v a t i o n  an d p h y s i c a l  s k i l l  d e v e lo p m e n t . U nder  a g r a n t  
fr o m  th e  D ep art m en t o f  I n t e r i o r ,  y o u th  em p lo yed  in  th e  
Yo un g A d u lt  C o n s e r v a t io n  C orp  w i l l  w o rk  in  a r e a  p a r k s  
i n c l u d i n g  th o s e  in  t h e  in n e r  c i t y  t o  l e a r n  f o r e s t r y  s k i l l s .  
T h e se  p o s i t i v e  w ork  e x p e r i e n c e s  w i l l  b e  e n t e r e d  p e rm a n e n tl y  
i n t o  th e  p e r s o n n e l r e c o r d s  o f  t h e s e  y o u th  an d m ig h t  w e l l  
le a d  t o  f u t u r e  em p lo ym en t wh en th e y  a r e  r e a d y  t o  e n t e r  th e  
y e a r  ro und jo b  m a r k e t .

T h e re  a r e  s t i l l  o t h e r  b e n e f i t s  f o r e s e e n  fr om  t h i s  p ro gra m  
f r o m 't h e  y o u th  p e r s p e c t i v e .  Many o f  th em , an  e s t im a t e d  
7,C-'.'O , w i l l  b e  g r a d u a t i n g  s e n i o r s  s e e k in g  p e rm a n en t 
em p lo ym en t,  w i l l  h a v e  an  o p p o r t u n it y  t o  b e  p la c e d  in  a jo b  
w h ic h  w i l l  in t r o d u c e  th em  t o  p o t e n t i a l  e m p lo y e r s . In  th e  
p a s t  man y e m p lo y e rs  h a v e  h i r e d  on  a f u l l - t i m e  b a s i s  y o u th  
r e f e r r e d  t o  th em  th r o u g h  th e  sum mer jo b s  p ro g ra m , t o  whom 
t h  y  w o u ld  n o t h a v e  b e e n  in tr o d u c e d  th ro u g h  n o rm al 
r e c r u i t i n g  e f f o r t s .  We a r e  p a r t i c u l a r l y  o p t i m i s t i c  t h i s  
y e a r  b e c a u s e  we  h a v e  d e v o te d  h o u rs  o f  w ork  t o  m a tc h in g  o f  
s k i l l s  w it h  e m p lo y e rs  n e e d s .

The  in t r o d u c t i o n  t o  th e  w o r ld  o f  w ork  a s p e c t  f o r  p r i m a r i l y  
14  -  19  y e a r  o l d s  w i l l  i n c lu d e  w e e k ly  on e h o u r s e m in a r s  
t o  im p ro ve  wor k a t t i t u d e s ,  r e i n f o r c e  good  w ork  h a b i t s ,  
e~ ••. '.ye go od  i n t e r p e r s o n a l  r e l a t i o n s h i p s  an d t o  c a r e f u l l y  
n o r  th e  w ork  e x p e r i e n c e  in  m u tu a ll y  b e n e f i t t i n g  th e  
o. j y e r s  an d th e  y o u t h .  To  th e  e x t e n t  t h a t  t h e s e  se m in a rs  
s  e e d , we b e l i e v e  t h a t  th e  une m plo ym en t s t a t i s t i c s  s h o u ld  
ir , p r o v e  o v e - th e  n e x t  fe w  y e a r s .  A d d i t i o n a l l y ,  t h e s e
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s e m in a r s  w i l l  a l lo w  u s t o  e v a l u a t e  t h i s  y e a r ’ s  p ro gra m  in  
o r d e r  t o  im p ro ve  n e x t  su m m er 's  p ro gra m . We b e l i e v e  t h a t  
t h e  e v a l u a t i o n  p r o c e s s  sh o u ld  b e g in  e a r l y  in  o r d e r  t h a t  th e  
p la n n in g  f o r  th e  1980  p ro gra m  c a n  b e g in  no  l a t e r  th a n  
A u g u s t , 1 9 7 9 .

The  g o a l  o f  30 ,0 00  i s  im p o r ta n t  b e c a u s e  we a g r e e  w it h  
P r e s i d e n t  C a r t e r ,  th e  C o n g r e s s  an d w it h  e l e c t e d  o f f i c i a l s  
a c r o s s  th e  c o u n t r y  t h a t  unem plo ym en t among  o u r y o u th  i s  to o  
h ig h .  D u r in g  th e  summer th e  unem plo ym en t r a t e  am ong  t h o s e  
y o u th  s e e k in g  em plo ym en t in  t h e  D i s t r i c t  o f  C olu m b ia  s o a r s  
t o  b eyon d  f i f t y  p e r c e n t .  T a k in g  a u n iv e r s e  o f  60 ,0 00 w h ic h  
w i l l  be s e e k in g  em p lo ym en t,  n e a r l y  50 ,0 00  a r e  e x p e c te d  t o  
r e g i s t e r  f o r  c i t y  sp o n so re d  j o b s .

By  p l a c i n g  30 ,0 00  y o u th  i n  m e a n in g fu l j o b s ,  th e  unem plo ym en t 
r a t e  s h o u ld  b e  re d u c e d  t o  b e lo w  tw e n ty  p e r c e n t  a s  o t h e r  
s o u r c e s  w i l l  n o r m a ll y  h i r e  b e tw e e n  10 ,0 00 -  15 ,0 0 0  y o u th  t h i s  
su m m er .

Th e c i t y  fu n d ed  p o r t io n  th ro u g h  t h i s  s u p p le m e n ta l r e q u e s t  i s  
v i t a l  to  th e  o v e r a l l  s u c c e s s  o f  th e  p ro gra m . I t  w i l l  e n a b le  
u s t o  p r o v id e  em plo ym en t o p p o r t u n i t i e s  f o r  8 ,5 6 4  y o u th  
w it h o u t  r e g a r d  to  t h e i r  f a m i ly  in co m e . F o ll o w in g  th e  
s u g g e s t i o n  o f  C on gr es sm em ber W il s o n  o f  th e  Hou se  o f
R e p r e s e n t a t i v e s  S u b co m m it te e  on  D i s t r i c t  A p p r o p r ia t io n s ,  
e v e n  m or e jo b  o p p o r t u n i t i e s  w i t h i n  t h a t  8 ,5 6 4  w i l l  b e  
em p lo yed  b y  p a y in g  th e  14  and 15  y e a r  o l d s  $ 2 .6 5  p e r  h o u r .
As y o u  know , th e  u se  o f  f e d e r a l  g r a n t  fu n d s u n d er th e  
C o m p re h e n siv e  Em pl oy m en t an d T r a i n i n g  A c t  (CETA ) a r e  r e s t r i c t e d  
t o  t h o s e  y o u th  fr om  lo w  in co m e f a m i l i e s .  T h e re  a r e  th o u sa n d s  
c f  i n t e l l i g e n t ,  h i g h l y  m o t iv a t e d  y o u th  fr om  n o n -l o w  in co m e 
f a m i l i e s  f o r  w h ic h  we hope t o  p r o v id e  em plo ym en t o p p o r t u n i t i e s .  
P r i m a r i l y ,  fr om  th e  fu n d s  th r o u g h  th e  s u p p le m e n ta l r e q u e s t  
w h ic h  y o u  a r e  now c o n s i d e r i n g .

We p la n  t o  p l a c e  th e  30 ,0 00  y o u th  i n  th e  f o l lo w i n g  s e c t o r s  
o f  th e  l a b o r  m a rk e t:

D i s t r i c t  G over nm en t A g e n c ie s  
( u n s u b s id iz e d )

F e d e r a l  G ov er nm en t (u nu  u -- id iz e d )

P r i v a t e  S e c t o r  ( u n s u b s id iz e d ) 4

C o m p re h en si ve  Em plo ym en t an d 
T r a in in g  A c t  (CETA)

A p p r o p r ia te d  Fun ds ( s u p p le m e n ta l 
b u d g et)

O th e r  S o u r c e s  (D .C . A g e n c ie s  h a v in g  
fu n d s to  h i r e  summ er e m p lo y e e s)

P o s i t i o n s*

1, 4 0 0

1, 4 0 0

2,00 0

14 ,0 0 0

8, 60 0

2, 60 0

T o t a l 30 ,0 00

* Ro un de d



To d a t e ,  we h a v e  p la c e d  y o u th  a s  f o l l o w s :

P o s i t i o n s

D i s t r i c t  G over nm en t A g e n c ie s  
( u n s u b s id iz e d ) 81 6

F e d e r a l G overn m en t ( u n s u b s id iz e d ) 379

P r i v a t e  S e c t o r  ( u n s u b s id iz e d )  

C o m p re h e n siv e  Em pl oy m en t and T r a in in g

830

A c t 1 2 ,3 2 7

A p p r o p r ia te d  Fun ds (s u p p le m e n ta l b u d g e t)  
A l l  8 ,6 0 0  h a v e  b e e n  i d e n t i f i e d  p e n d in g  
a p p r o v a l

O th e r  S o u r c e s  (D .C . A g e n c ie s  h a v in g  
fu n d s  t o  h i r e  sum mer  e m p lo y e e s) 1 ,8 0 5

T o t a l 16 ,0 6 7

A s you  can  c l e a r l y  s e e ,  th e  f u l l  s u p le m e n ta l r e q u e s t  w ould  
b a la n c e  th e  p la c e m e n t and b r i n g  us v e r y  n e a r  o u r  g o a l .  The 
f e d e r a l  a g e n c ie s  an d th e  D .C . G over nm en t a g e n c ie s  w h ic h  r e l y  
up on  fu n d in g  c o n t i n g e n c i e s  a r e  t r a d i t i o n a l l y  th e  l a s t  to  
e x c e p t  p la c e m e n ts . H o w ever,  e x p e r ie n c e  i n d i c a t e s  t h a t  th e y  
w i l l  f u l f i l l  t h e i r  g o a l s  i n  f u l l .  Th e p r i v a t e  s e c t o r  h as 
b e e n  m o st  h e l p f u l  t h i s  y e a r  in  i d e n t i f y i n g  3 ,0 20  jo b  o p e n in g s . 
O f th e  3 ,0 2 0 , we p r o j e c t  t h a t  b e t t e r  th a n  2 ,0 0 0  jo b s  f o r  
y o u t h .  Th e N a t io n a l  A l l i a n c e  o f  B u s in e s s  an d th e  M e t r o p o li ta n  
W a sh in g to n  B o a rd  o f  T ra d e  a r e  to  be com me nded f o r  t h i s  y e a r  
t h e y  h ave  i d e n t i f i e d  m or e jo b  o p e n in g s  th an  e v e r  b e f o r e  
th ro u g h  a u n iq u e  p a r t n e r s h i p  b e tw e e n  b u s in e s s  v o l u n t e e r s  an d 
go ve rn m e n t e m p lo y e e s . T hey  h ave  m et t h e i r  en d  o f  th e  b a r ­
g a i n  an d we a r e  c o n t i n u i n g  to  m eet o u r s ,  u n t i l  2, 000 o r  mo re 
y o u th  h a v e  b een  p l a c e d  i n  jo b s  i n  th e  p r i v a t e  s e c t o r .

I h a v e  r a i s e d  g r e a t  e x p e c t a t i o n s  am ong o u r y o u th  t h a t  m ost  
w i l l  r e c e i v e  jo b s  t h i s  summer, a s  in d e e d  I  m u st . Ou r you n g 
p e o p le  d e s e r v e  hope a n d  v i s i o n  an d j o b s .  I b e l i e v e  t h a t  i t  
i s  my r e s p o n s i b i l i t y  a s  M ay or  to  e n s u r e  t h a t  o u r  y o u th  s e e  a 
f u t u r e  i n  th e  l a b o r  m a rk e t  in  t h i s  c i t y .

Th e im p o rta n c e  o f  C i t y  fu n d in g  f o r  t h i s  sum mer c a n n o t  be  
o v e r  e s t im a t e d .  I f  t h e r e  a r e  a n y  s h o r t f a l l s  i n  a c t u a l  
p la c e m e n ts  am on g th e  o t h e r  t a r g e t e d  a r e a s ,  and th e  c i t y  
f a i l s  to  d e l i v e r  on  i t s  own com m it m en ts , th e  r e s u l t  w i l l  be  
th o u sa n d s  o f  you n g p e o p le  on  th e  s t r e e t s  who  a r e  u n a b le  to  
f u l f i l l  e x p e c t a t i o n s  t h a t  h a v e  been  r a i s e d  d u r in g  th e  lo n g  
d e c i s i o n  p e r io d  f o r  t h i s  p ro gra m .

We a r e ,  c o n f i d e n t  t h a t  i f  th e  s u p p le m e n ta l r e q u e s t  i s  s ig n e d  
b y  th e  P r e s i d e n t  d u r in g  th e  w ee k Ju ne 2 5 , 1 9 7 9 , we can  have  
30 ,0 00  y o u th  w o r k in g  b y  J u ly  2 , 1 9 7 9 . O f c o u r s e ,  e a r l y  
a p p r o v a l b y  th e  A p p r o p r ia t io n s  S u b co m m it te e  w o u ld  be a b s o ­
l u t e l y  im p e r a t iv e  t o  m e e t t h i s  ti m e  c o n t r a i n t .

I am g r a t f u l  f o r  c o n t in u e d  s u p p o r t  i n  t h i s  an d o t h e r  p ro gra m s 
w h ic h  a r e  so  im p o r ta n t  t o  th e  D i s t r i c t  o f  C o lu m b ia .

S i n c e r e l y ,

f ja r io n  S . B a r r y  J r  
Mayor

i  '}
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Gladys W. Mack
A s s i s t a n t  C i t y  A d m i n i s t r a t o r  JUN 2 1 7979

f o r  B u d g e t a n d  R e s o u rc e  D e v e lo p m e n t
M att h ew  F . S h a n n o n  
A c t in g  D i r e c t o r ,  DC-DOL

A p p r o p r i a t e d  Su mmer Y o u th  E m plo ym en t P ro g ra m  
J o b  S l o t s

P e r  y o u r  r e q u e s t  e n c l o s e d  f i n d  a l i s t i n g  o f  

a g e n c i e s  d e n o t i n g  s l o t  a m o u n ts  a n d  p o s i t i o n  

t i t l e s  s c h e d u l e d  t o  be  f u n d e d  o u t  o f  a p p r o p r i a t e d  

f u n d s .

AGENCY NUMBER Or  SLOTS

1. N a ti o n a l F e d e ra ti o n  o f 1
B usi ness  and P ro fe ss io n a l
Ko me n's  Cl ub s

2. I n t e r d i s c ip l in a r y  C o o p era ti v e  500
E ducati on  Pro gra m (ICEP)

3 . U .S . Tax  Cou rt 2

4 . Com munity S e rv ic e  Agenc y 9

5 . U .S . Army Co mm unica tio ns
Command R ad io lo g ic a l In s tr u m e n ta ti o n  1
T e s t F a c i l i t y

B ig  B r o th e r s  N a ti o n a l C a p i t a l  A re a  2

POSITION

O ff ic e  Aide

C arp en tr y /A u to  
m e c h a n ic /C le r ic a l / 
E l e c t r ic ia n  A id es

C le r ic a l Aide

O ff ic e  Aid e

O ff ic e  Aide

O ff ic e  Ai de

7.  S o u th e a st  Neigh bo rhoo d House

6 . I n s t i t u t e  fo r  Lo ca l S e lf -R e li a n c e

9 . Howard U n iv e rs it y -C o ll e g e  o f  M edic in e

10 . Howard U n iv e rs it y  5o o k sto re

11 . Howard U n iv e rs it y  D ep ar tm en t o f
Ge olog y Geograp hy

12 . Howard U n iv e rs it y  P r in ti n g  an d
R ep ro duct io n

13 . Howard U n iv e rs it y  P hysic s  D epar tm ent

14 . Howard U n iv e rs it y  P h y s ic a l P la n t

94 C le r ic a l/ T e a c h e r /
R e c re a ti o n /C u s to d ia l
Aides

2 C le r ic a l /H o r t ic u l -
t u r i s t  Aide

2 O ff ic e  Aide

10 St oc k R oo m /O ff ic e/
Cus tomer S e rv ic e  
Aide

4 L ib ra ry /C u r ra to r /
O ff ic e  Aide

2 B in de ry  O p e ra to r
Aide

9 O ff ic e /S to c k  Room/
P ro fe sso r/ T e c 'n n ic ia n
Aide

31 C u sto d ia l/ G ro u n d s-
k e e p e r /C ie r ic a l /  
S to ck  Room Aide
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15. N a ti o n a l C en te r f o r  a B a r r i e r  F re e  
Env iron m en t

1 S e c r e t a r i a l  Aide

16 . Am er ican  C o a li ti o n  o f  C i t iz e n s 1 C le r ic a l  Aid e

17 . Howard U n iv e rs it y  S chool o f
E ng in eeri ng

1 O ff ic e  Aid e

18 . CA-FAM I I I  - In c o rp o ra te d 3 V is u a l A rt s /D ra m a ti c  
A r ts /A d m in is tr a ti v e  A id e

19. E ast  o f  th e  R iv er N eig hborh ood 
R ei nves tm en t A s s o c ia ti o n , I n c .

8 O ff ic e /O u tr e a c h  Aide

20 . F e d e ra ti o n  o f O rg a n iz a ti o n  f o r  
P ro fe s s io n a l Wonen

2 C le ri c a l/ B o o k k e e p in g
Aid e

21 . Howard U n iv e rs it y  P e n s io n  an d
B e n e fi t A d m in is tr a ti o n

2 O ff ic e  Aid e

22 . S o u th e a s t Nei gh bo rh oo d Hou se 59 C om m un ity/O ff ic e A id e

23 . D.C . Youth  O rc h est ra 200 C le r ic a l/ M u s ic ia n  Aid e

24 . The Green  Door 10 C a s h ie r /K it c h e n /
Gar de ne r/H om em ak er /
C le r ic a l/ M a in te n a n c e
A id es

25. The  Humane S ocie ty  o f  th e
U nit ed  S ta te s

3 O ff ic e /S to c k  Room Aid e

26 . O ff ic e  o f  th e  C ity  A d m in is tr a to r 45 Of  f  i ce /C om pu t e r /
C le r i c a l  A id es

27 . Food R es ea rc h and A c ti o n  C en te r 1 C le r i c a l  Aide

28 . I n te r n a t io n a l  V is i to r s  In fo rm a ti o n 3 B il in g u a l Aide

29 . U .S . G ener al  A cc ounti ng  O ff ic e 16 C le r ic a l  Aide

30 . Ward One, In c . 65 Comm uni ty O utr each
O ff ic e  Aide

31 . Work sho ps fo r  C are e rs  in  t h e  A rt s 80 C a rp e n tr y /S e a m s tr e s s / 
A c to r/ M u s ic ia n /S e t an d 
P la y  Crew  Ai de

32 . C an ce r C oord in a ti ng  C ouncil  
f o r  M etr o Washing ton

3 O ff ic e  Aid e

3. C ounc il  o f  Chu rche s 400 C l e r i c a l / C u l t u r a l /  
R e c r c a t io n a l / I n d u s t r i a l  
M ai nte nan ce  Aide

S4. Duke E l li n g to n  Sch ool o f  P erf o rm in g
A rt s

20 O ff ic e /V is u a l A r ts /  
C u s to d ia n /M u s ic ia n /
S to ck  Room Aid e

35 . I n s t i t u t e  f o r  P o li c y  S tu d ie s 7 O ff ic e /M ain te n a n c e  Aide

36 . N a ti o n a l C re d it  Union  A d m in is tr a ti o n 5 L e g a l /C le r ic a l /  
S t a t i s t i c a l  Aid e

37. S tr o n g fo rc e  You th P r o j e c t 22 O f f i c e /T h e a t r i c a l /
C h il d  C ar e Aid e

38. Black  A f fa ir s  C en te r 2 C le r ic a l/ R e s e a rc h  Ai de

39 . C h r is ti a n  Com mun iti es  Com mitted  to  
Change

6 O utr each  S e rv ic e  Aid e
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40 . C en te r fo r  Urb an E nvir onm enta l S tu d ie s 2 C le r i c a l  Aide

41. Howard U n iv e rs it y  A fr ic a n  S tu d ie s  an d 
R es ear ch  Prog ram

2 R e s e a rc h /O ff ic e  Aide

42 . L ettum pla y , In c . 25 P u b li c  R e la ti o n s /S ta g e  
T e c h n ic ia n /O f f ic e  Aide 
V o c a li s t/ I n s ti n i& n ta li s t

45 . N a ti o n a l Endowment o f  H um an it ie s 8 C le r i c a l  Aide

44 . T ra n s a c ti o n  In c o rp o ra ti o n 10 R e s e a rc h /C u lt u ra l A r ts / 
Aca de mic T u to r Aide

45 . V is i to r s  S e rv ic e s  C en te r 1 Cas ew or k Aide

46 . W as hi ng to n C ounci l or* A lc oho li sm  and
Drug Abu se , In c .

3 O ff ic e  Aid e

47 . Howard T h e a tr e  F o u n d a ti o n , In c . 25
M u sic ia n /D a n ce r/ S in g e r/  
A c to r/ T ec h n ic ia u /G ra p h ic  
O ff ic e  A id e

48 . Th e Urban  I n s t i t u t e 1 M ail  Roo t Aide
49 . M ig ra nt Le ga l A ction  Pro gra m , In c . 4 O f f ic e  Aid e

50 . A n aco sti a  En ergy  A ll ia n c e 2 Com mun ity Ai de
51 . Pensi on  R ig h ts  C en te r 2 O f f ic e  Aid e

52 . N a ti o n a l Co mm ittee  A gain st  D is cri m in a ­
t io n  in  Ho using

1 C le r i c a l  Aid e

53 . N a ti o n a l C it iz e n s  Com mittee  f o r  
B ro a d c a s ti n g

2 O ff ic e  A id e

54 . B oys ' C lu b E a s te rn  Branc h 45 C ounse lo r A id e

55 . A m er ic an  R iv e r C o n se rv a ti o n  C o u n c il 1 C o n se rv a ti o n  Aide
56 . Ca mp aig n fo r  Ho usi ng 1 O ff ic e  A id e

57 .
A n ti o c h  Day N ur se ry 6 ‘ T eacher  A id e

58 . C e n te r f o r  Community Ch ange 1 O ff ic e  A id e

59 . J o i n t  C en te r fo r  P o l i t i c a l  S tu d i e s 5 O ff ic e  A id e

60 . N a ti o n a l S tu den t E d u c a ti o n a l Fu nd 2 O ff ic e  A id e

61 . N a ti o n a l Cou nc il  o f  Cr ime an d
D elinquency

2 C le r ic a l  A id e

62 . C o a l i t io n  f o r  a New F o re ig n  an d
M i l i t a r y  P o li cy 1 C le r ic a l  Aide

63 . C ouncil  o f  H em isph er ic  A f f a i r s 5 C le r ic a l  Aide

64 . D e b o ra h 's  P la c e , In c . 6 C le r ic a l /S a le s p e r s o n  
Aid e

65 . The  C hin ese  Community Ch urch 10 O ff ic e  A id e

66 . S ta te  o f  So ut h C a ro li n a , W ash in gto n 
O ff ic e

1 O ff ic e  A id e

67 . C le a r  h a te r  A ct io n P ro je c t 2 O ff ic e  A id e

63 . N a ti o n a l A sso c ia ti o n  o f  C o u n ti e s 1 C le r ic a l  Aid e

69 . O ff ic e  o f  th e  Dean o f th e  C hap el -  
How ard U n iv e rs it y

2 O ff ic e  A id e

70 . T r a n s p o r ta ti o n  A ss is ta n c e , I n c . 3 C le r ic a l  A id e
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71 . Amer ic an  P sycho lo g ic al A s s o c ia t io n 3 M a il /P r in t S hop /D ata / 
Codes A id e

72 . D. C.  Dep ar tm en t o f  Eu::.an R eso u rc e s 222 Community O rg a n iz a ti o n  Ai '

73 . Howard U n iv e rs it y  H o sp it a l 39 C le r ic a l/ H e a lt h /G e n e ra l 
Bo ok ke ep ing Aide

74 . Komen E q u a li ty  A ct io n  Lea gu e
E duca ti on  and Le ga l D efe nse  Fund

1 C le r ic a l  Aide

75 . D.C.  C ity- W id e W el fa re  R ig h ts
O rg a n iz a ti o n , In c . -  C h ild
De ve lopm en t C e n te rs  1 5 2

10 O ff ic e  Aide

76 . N a ti o n a l C on gre ss  f o r  Com munity
Econom ic De ve lopm en t

1 O ff ic e  Aide

77 . N a ti o n a l P r is o n  P r o je c ts  - 
Amer ican  C iv il  L ib e r t ie s  Un ion

1 O ff ic e  Aide

78 . Pa.  Youth  Adv oc at e Pr og ram, D.C.  U n it 1 O ff ic e  Aide

79 . A dv isor y'  N ei gh bo rh oo d Co mm iss ion s -  
O ff ic e  o f  Com munity S e rv ic e s  C o o rd in a ti o n

66 C le r ic a l/ R e c re a ti o n a l
Ai de

80 . W ider  O p p o r tu n it ie s  fo r  Women 2 L ib ra ry /C le r ic a l Aide

81 . A m er ic an  F e d e ra ti o n  o f  Com mun ity
C re d it  Union s

6 C le r ic a l Aide

82 . The  T h e a tr e  Sc ho ol 3 T echn ic al  T h ea tr e  Aide

83 . N a ti o n a l M or at or iu m  on P r is o n
C o n s tr u c ti o n

1 C le r ic a l Aide

84 . C o rp o ra ti o n  fo r  P u b li c  B ro a d ca s ti n g 1 C le r ic a l Aide

85 . N a ti o n a l A sso c ia ti o n  fo r  th e  E d u c a ti o n  
o f  Young C h il d re n

1 O ff ic e  Aide

86 . N a ti o n a l S cie nce F oundation 14 C le r ic a l Aide

87 . N a ti o n a l P u b li c  Law T ra in in g  C e n te r 1 O ff ic e  Aide

88 . Ch an ge , In c . 20 O ff ic e /C ounse lo r Aide

89 . N a ti o n a l A ss o c ia ti o n  fo r  Komen, D ea ns,  
A d m in is tr a to rs  an d C ounse lo rs

1 O ff ic e  Aide

90 . C o a l it io n  fo r  C h il d re n  an d Yo uth 2 C le r ic a l  Aide

91 . Amer ican  A sso c ia ti o n  o f  M otor
V e h ic le  A d m in is tr a to rs

1 O ff ic e  Aid e

92 . N a ti o n a l Komen's H e alt h  Ne tw ork 1 O ff ic e  Aide

93 . W as hi ng to n A sso c ia ti o n  f o r  T e le v is io n  
an d C h il d re n

2 O ff ic e  Aide

94 . N a ti o n a l Co mm ittee  A gai nst
D is c r im in a ti o n  in  Ho using

1 O ff ic e  A id e

95 . C e n te r  f o r  Law and  S ocia l
P o li c y

2 Boo kk ee pe r/
M ai nt en an ce  Aide

96 . I n s t i t u t e  f o r  Urban A f fa i r s
R ese arc h

8 Of f  i ce/Common i t  v
O rg an iz er Aide

97 . S tu d e n t N a ti o n a l Med ical
A s s o c ia ti o n

3 O ff ic e  A id e

98 . Omega P s i Ph i F r a te rn i ty 3 O ff ic e  Aid e
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99. In te rn a ti o n a l Union, U.A.h’. 2 Off ice Aide

ion. C h ris ti a n  Cowraunit ies Committed 
to  Change

6 Out reach Ser vi ce  
Aide

101. Howard U niv er si ty  Law School 4 Legal Aid e

102. Adv iso ry  Neighborhood Commission 
(AN'C) 6B

3 Off ice Aid e

105. Adv iso ry  Neighborhoo d Comm ission  
(ANC) 7B

9 O ff ic e Aide

104. Adv iso ry  Neighborhood Comm ission 
(AN'C) 7D

4 O ff ic e Aide

105. Adv isor y Neighborhood Comm ission  
(ANC) 8B

2 O ff ic e Aid e

106. Model Secondary' Deaf 3 Program Aide
107. Ch ann el Squar e Apartments 6 Community Aide
108. The Dance P ro je c t,  In c. 2 Arts/Dra mat ic  Aide

109. Dea f P ri de , In c. 1 O ff ic e Aide

110. D.C. S u rv iv a l- P ro je c t 150 Community Aide

111. F ed e ra ll y  Employed Komen, In c . 1 O ff ic e Aide

112. Howard U n iv ers it y  C en te r fo r
S ic k le  C el l

39 O fx h e

113. Compared To What? 15 E 2 = ~  E e ~  Aide

114. N at io na l A sso cia ti on  o f
Corrcnunity H ea lth C e n te rs , In c.

1 OfiB=3ae

115. N at io na l Com mit tee fo r
Respo nsive P h il an th ro py

1 Ofds&ns

116. N at io na l Re source  C ente r fo r  
Consumers o f le g a l

1 Cl ss i-S de

117. N at io na l Soci et y  fo r  In te rn sh ip s 
and  Ex pe rim en tal  Edu ca tion

2

118. N at io na l Network. Runaway and
Youth Ser vi ce s

2 Reasrii Ace

119. Law Enforc ement  E x p lo re rs  -  Metro­
p o li ta n

7 to ^g se cr /
TecasK j u  * b

120. N at io na l P o r t r a i t s  G a ll e ry 11 C ls aSSectr ia i
CusSeSSuraer
A its

121. A fr ic an  H er it ag e Dan ce rs and
D rr m er s

27 DarsOmaner 2ne

122. C at holi c C h a r it ie s  Day Ca re Center 1 Cciaarr ~Tde

123. Women's I n s t i t u t e  f o r  Freedom of  t he  
P re ss

4 Res w Cer ic a:
Aide

124. In s t i tu te  fo r  C u l tu ra l  A ffa ir s 100 Gi.gan.s»s/  rent
Shqescstictt
L h ia sr s Aide

125. Ccr ru nity  V olu n te er  Co un se lin g 
Se rv ic e

21 ClaelZhQcsew/
A rt sa v
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126. Ana co st ia  Economic Developmen t corp. 100 Apcmcs Paiaefs/ 
Caua«?s'In\«?wry
Aics

127. In a li en ab le  R ig h ts  I n s t i t u t e 4 Cl es s -rde

128. Lu theran  S oci al  S e rv ic e s 2 O fS Si fe

129. N ati onal  Cen te r fo r  P o li c y
Al te m a ti v e s

1 O ff ic e  Aide-

130. NCUEA/Vista P ro je c t 2 O ff ic e  Aide

131. N ati o n a l R e h a b il it a ti o n  C oun se ling  
A ss ocia ti on 1 C le r ic a l Aid e

132. New The at re  o f  W as hing ton 7 C le rk /T heatr e  Usher 
Aide

133. U n iv ers it y  o f  S outh er n  C a li fo rn ia  
(Washington  P u b li c  A f f a i r s  C en te r)

1 C le r ic a l  Aid e

134. Am eric an C ou nc il o f  L if e  In su ra nce 1 M ai l Aid e

135. Burg Music Company 40 In fo rm at io n  Aid e

136. Con surr er F edera ti on  o f  America 3 C le r ic a l  Aide

137. Con vey or Equipment M an uf ac tu re s 
A ss oci at io n

2 O ff ic e  Aide

138. J o in t  Cen te r fo r  P o l i t i c a l  S tu d ie s 3 O ff ic e  Aide

139. N ati onal Edu ca tion  A sso c ia ti o n 12 Of f  ic e /L ib ra ry /
M ai l Rocnv'Stock
Room Aide

140. N ati onal  League o f  C i t i e s 5 C le ri ca l/ S h o p  Aide

141. N ati onal T ru st  f o r  H is to r ic  
P re se rv a ti o n

4 C le ri ca l/M ain te nan ce
Aide

142. P sy c h ia tr ic  I n s t i t u t e  o f  D.C . 5 C le r ic a l/ K it c h e n /
Ma in  te na nc e/Su pp ly  
Ai de

143. R us t C h ri s ti an  Academy o f  C a p it o l K il l 5 R ecre a ti o n a l /
Lunch Tide

144. So O th er s Mi ght  E a t 2 B uil d in g  Ma intena nce  
Ai de

145. So urce  T he at re  Cc npany, In c . 2 C le r ic a l/ P ro p e rt y
Aide

146. Washington  P ro je c t f o r  th e  A rt s 4 S cu lp tu re /B u il d in g  
Ren ov at ion Aide

147. V is it in g  Nurse  A s so c ia ti o n  o f  D.C. 2 C le r ic a l .Aide

148. W ill iams and I a l ly 2 O ff ic e  Aid e

149 . The Jo se ph  P.  Kennedy I n s t i t u t e 10 T ea ch er /P hy si ca l 
E ducati on /I ndest ri a l 
M ainten an ea /H or fi-  
c u lt u re /O ff ic e  Aide

150. U.S. S o ld ie r and Airm en 's Home 10 Main ten ance  Aide

151. N ati onal  Commission on  th e  In te rn a ­
t io n a l  Year of th e C hild -  HEW

9
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152.

153.

154.

.155.

156.

157.

158.

159.

160.

161.

162.

163.

164.

165.

166.

167.

168.

169.

170.

171.

172.

173.

174.

175.

176.

177.

178.

179.

180.

181.

182.

183.

Action 17 C le ri cal  Aide

American Al lia nc e fo r He alth,
Ph ys ical  Education

5 Offi ce  Aide

American Heart  As socia tio n Nation  ’ s 
Cap ito l A ff il ia ti on

4 St oc k/Fi le /O ff ice
Aide

American In s ti tu te  of  Ar ch ite ch  Found. 1 Research Aide

American Theat re Assoc iatio n 1 C le ri cal

Ar t Barn Ga lle ry 2 C le ri cal

Asian  American Bi ce nten nial  Cord. 20 Comn/Health Aide

Bibleway and Golden Rule 2 Tea ch er 's Aide

Bureau  of  Reh ab ili ta tio n 2 Maintenance

Camp F ir e  G ir ls , Inc . 1 Of fic e Aida

Ce nte r fo r Environmenta l Educ. In c. 3 Cor respondence/
Of fic e Aids

Ch ild  Advocacy Ce nter 1 Offi ce  Aide

Ch ild  Development Ass. Consor tium 7 C le ri cal  Aide

C ultu ra l Alli an ce  of G.W. 1 C le ri cal  Aide

Day Care & Child Dev. Cou ncil  of  
American, Inc.

3 C le ri ca l/S to ck  Clerk

Defen se Corrmunications Agency 18 Of fic e Aid / Grounds
Aide

Edgewood B ap ti st  Day Carp 4 Teacher  Aide

Downtown G e ri a tr ic  Day Care 2 Rec re at io na l Aide

Eff ort s frcm  Ex-Co nvic ts 2 C le ri cal Aide

Ft.  Lin coln Coumunity Sch ool 20 Day Camp

Garden Memorial Ch ild  Dev. C tr . 12 Teacher Aide

Greater  Washington Ibe ro-Am erica 
Chamber of Commerce

2 Program Aide

Ho spita l fo r Sick  Ch ild ren 10 C le ri cal /R ecre ational/
Nurs ing

Is le  of  Patmos Day Care 4 Mainten ance/Teacher
Aide

Laos, Inc. 11 Of fic e/D ay  Ca re/
Tu tor/S tock  Cle rk

Leukemia So ci et y of  Am̂ ri ra 2 C le ri ca l

Matthews Memorial B ap ti st  Church 4 Tea ch er /O ff ic e/  
Maintenance Aide

iVcKendree Day Care  Ce nte r 5 Tea che r Aide

M il ita ry  Aud it P ro je ct 1 C le ri ca l Aide
NAACP 2 Off ic e Aide

Na tio na l Economic Dev. & Law C tr . 1 Off ice Aiide

Na tional Ru ra l Ce nte r 1 C le ri ca l Aide
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184. Nia Shu le 4 Te ac he r Aide

185. Nat iona l Urban  Lea gu e, I n s t i t u t e 2 C l 'r i c a l  Aide

186. Potomac Area C ounci l o f  Camp F ir e 12 Day Canp

187.

G ir ls

Robert F. Kennedy  M em orial  P ro je c t 16 P ro j.  Spec/A dmin/

188 . Small  Bus in es s Admin. 5 Per so nne l Ad mini/

189 . S t.  A lb an 's  Day Car e C en te r 6 Te ac he r Aide

190 . Stoddard  B a p ti s t  Heme 5 O ff ic e /R ecre a ti o n a l

191. The Alle y L ib ra ry  New E ducati onal Ways 5 Te acher/L anguage

192 . The N at io nal  Bl ack C h il d  Developm ent 1

A rt s/R ea di ng  Aid e

C le r ic a l  Aide

193 . The Gr an tsm ansh ip C en te r 1 C le r ic a l  Aide

194 . Thcmas House B a p ti s t Hone 6 N urs in g Ai de

195 . Uni ted S erv ic es O rg an iz a ti o n 4 C le r ic a l /P u b l ic

196 . V ol un te er  C le ari nghouse  o f  D.C. 1

In fo rm ati on

C le r ic a l  Aide

197 . Wa shington S tr eet w ork  P ro je c t 10 C le r ic a l /P e e r

198 . Kingman Boys Cl ub 10

C oun se lo r

Photo /P a in t i n g /

199 . Mt. Vernon U ni te d M th od is t Churc h 15

C ouns el or  Aide

Ccrrmunity  Aide

200 .

Ccrrmunity Develop me nt P ro g.

De partm ent o f  En erg y

a) ER A/Sp ec ial Co un se l 2 C le r ic a l  Aide
b) He ar ing an d App ea ls 2 O ff ic e  Ai de
c)  In sp ec to r G en er al 4 C le r ic a l /O f f ic e  Ai de
d) Re sou rce  A p p li ca ti o n 11 C le r ic a l  Aide
e) Energy Te ch no logy 34 C le r ic a l /O f f ic e  Aide
f)  O ff ic e o f  C c n p tr o ll e r 4 C le r ic a l  Aide
g) Fed er al  En erg y R eg u la ti n g  Ccrrm. 2 C le r ic a l  A id e
h) Proc urem en t O ffi c e 15 C le r ic a l  Aide
i )  P o li cy  an d E v a lu a ti o n 16 C le r ic a l /O f f ic e  Ai de
j)  In te rg over nm en ta l I n s t i t u t i o n a l 12 C le r ic a l/ M a il  Aide

R e la ti o n s
k) Energy Res ea rc h 6 C le r ic a l  A id e
1) Carmi  t t e e  and Boa rc 1 C le r ic a l  Ai de
m) Con se rv at io n an d S o la r  A p p li ca ti o n 8 E n erg y /O ff ic e /

n) EED 3

A d m in is tr a ti v e / 
P la n n in g  an d P o li c y  
Aide
C le r ic a l  Aide

201 . O ff ic e  o f  C ri m in al  J u s t i c e  P la ns 2 C le r ic a l/ R e se a rc h

202 .

and  A nal ysi s

D.C. P ubli c Sc ho ol  (Ccrnnuni ty Edu ca tion ) 6

Aide

Co mp ute r A id e

203. D.C. De oartm ent o f  H ou sina  and
M ain te n an ce /C le ri ca l 
O ffi c e  Aide

Ccrrmunity De ve lopm en t 3  ’

204 . C at ho lic C h a ri ti e s  Tee na ge  Boys 3 Program /Group  Work
Aide
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205. Cap ito l Head S ta r t 18 Te acher/S oc ial
Serv ic e/C le ri cal/
Food Se rvice  Aide

206. C ity Museum P ro je c t,  In c. 30 Ccfirrrunity Aide

207. C li ft on  Te rra ce  Reading & Math C en ter 10 O ff ic e/ A rt  In st ru cto r 
Aide

208. Columbia Lig hth ouse fo r th e Blind 8 Day Canp/Counselor 
Aide

209. D.C. Op era tio ns  S is te r  United 1 O ff ic e Aide

210. D.C. S tr ee t Academy 40 C le ri ca l/R ec re at io nal  
Re se ar  ch/Maintenance 
Aid e

211. Department of  A gri cu lture  -  AMS 
Pe rso nnel

2 C le ri ca l Aide

212. D is tr ic t o f Columbia Region al
Reso urce  Ce nter

2 O ff ic e Aide

213. Georgetown U ni ve rs ity 29 Of fice/G ard ene r Aide

214. Georgetown U niv er si ty  -  Ch ild  
Development Ce nte r 1 C le ri ca l Aide

215. Group He alth A ss oc ia tio n of
America, In c.

1 C le ri ca l Aide

216. He alt h,  Ed uca tion and Se rv ice
Program -  Georgetown Uni ve rs ity

6 Ground Main tenance/ 
O ff ic e Aide

217. Ion a House 1 Re crea tio n Aide

218. Li br ary The at re , In c. 2 Ad minist ra tiv e Aide

219. Manpower Se rv ic es  Plan nin g Adviso ry 
Counc il

2 C le ri ca l Aide

220. Neighborhood Development Ce nte r #2 5 Ccmmunity /Office Aide

221. Nat iona l A ss oc ia tio n of  Neighborhoods 1 C le ri ca l Aide

222. Nat iona l Chi ld re ns  Ce nte r 6 Rec reat iona l Aide

223. Northwest Co opera tiv e Hemes 
Assoc ia tio n

16 Ma intenano e/C ler ica l/ 
Rec reat iona l Aide

224. So uthe as t Service Cen te r (American
Red Cross)

4 Cosmetolog ist  Aide

225. The Na tio na l Theat re 3 L ib ra ry  Aide

226. The Tex ti le  Museum 1 Mainte nan ce Aide

227. Treasury Department 1 C le r ic a l Aide

228. U.S. Department of  A g ri cu lt u re  -  
Records, Forms and Ca rm un icat ion

2 Ma il Aid e

229. U.S. Department of  A g ri cu lt u re  -  
Fore st  Service

2 C le ri ca l/ O ff ic e  Aide

230. U.S. Department of  A g ri cu lt u re  -  
S o li  Conservation  Se rv ic e

2 C le r ic a l Aide

231. Urban Elde rly  C oal it io n 1 C le r ic a l Aide

232. Cat ho lic C ha ri ti es  Day C are Cen te r 1 Rec re at io n Aide



233. Ccnmunity Development Program 2 Program/G roup Work Ai

234. D.C. Youth Co ngress 65 Community Org an izat ic  
Aide

235. Department of  Army/Na tion al Guard 17 C le ri c a l Aide

236. Fellowship  Urban M in is tr y 14 Program Aide

237. Fa r Southeas t Ccnmunity  Org an izat io n 5 C le ri c a l Aide

238. Fa r Ea st Community Serv ic es 2 C le ri c a l Aide

239. Washington C en tr a l Labor  Union 
(AFL-CIO)

1 C le ri c a l Aide

240. G ir l Scou ts of th e N a ti o n 's  C apito l 2 C le ri c a l Aide

241. Na tio na l Oceanic  and  Atmosph eric 
Ad mi nis tra tio n

6 Ccnmunity Org an izat i 
Aide

242. Na tio na l Zo olo gic al Pa rk 4 Ccnmunity Organiz at;  
Aid e

243. Na tio na l Black V et er an s Org an izat io n 4 C le r ic a l Aide

244. Navy Department 4 C le r ic a l Aide

245. Northwes t S e tt le n en t House 21 Comnunity Or ganiz at 
Aid e

246. Neighborhood Development Cente r #3 24 Nursery  School Aide

247. Ri ver Park Mutual Hanes 7 C le ri cal Aide

248. Southwest Ccnmunity House 76 Cannunity Organ iza tion  
Aide

249. Sparrcworld B ap ti s t Church 8
i

Cannun ity Organ iza tion  
Aide . '

250. The Youth P ro je c t 1 C le ri cal Aide

251. Sa lv at io n Army 8
i

Ccnmunity Organiz ati or 
Aide

252. United  Cer eb ra l Pals y  Assoc ia tio n 1 C le ri cal Aide

253. Walter Reed Army Me dic al 44 Ccnmunity Organ iza tion  
Aide

254. Women in  Cormunity  Se rv ic es 1 C le ri cal Aide

255. Youth P ri de , In c. 382 Ccnmunity Organ iza tion  
Aide

256. D.C. Pu bl ic  Schools 151 Ccnmunity Org anizat ion  
Aide

257. D.C. C or re ct io ns  (Lo rton ) 16 C le ri cal Aide

258. D.C. Department o f  Housing and 1,
Community Development

,702 Cle ri ca l/C le an er  Aide

259. American Fed er at io n  o f  Government 
Workers

2 Off ice Aide

240^ American P o st a l Workers Union 2 C le ri cal Aide

261. Arrow Window C lean ing and Bu ild ing  
Main tenance C ontr ac to r

11 Window Cleane rfo ntic e  
Aide



262. B e ll , In c . 2 Ca rpe ntry/B ook kee pin g
Ai de

263. Brentwood  Day Care C ente r 2 N ur se ry  Aid e

264. Cal vin ad e Pre -S ch oo l 15 Day Care Aid e

265. Ccmnuni ty S erv ic es Adv isor y 
Neigh borho od  Ccr m issi on  7A

6 C le r ic a l  Aide

266 . Dra ke and Carpany 4 O ff ic e /F o o d  S erv ic e 
A id e

267. F ed era l Bar  A ss ocia ti on 2 O ff ic e  A id e

268. F edera l L ab o ra to ri es,  In c . 3 C le r ic a l  Aide

269. F re e  S p i r i t  Design Company 3 A r t i s t /O f f i c e  Aide

270 . Howard U niv er si ty  Sch oo l o f  Law 5
*

O ff ic e  A id e

271. I n s t i t u t e  fo r  Economic De ve lopm en t 2 O ff ic e  A id e

272. Jo nes Day Care C en te r 3 T each e r/ O ff ic e  Aide

273. Kidd In te rn a ti o n a l Data E n tr y 1 O ffi c e  A id e

274. L i t t l e  An ge ls N ur se ry  Sch ools 8 Tea ch er /l4a in te na nc e
Ai de

275 . Lo vin g Ca re Day N ur se ry 2 T ea ch er  A id e

276. Mac Ben Carpany,  In c . 2 O ff ic e /E nvir onm en ta l
Aide

277. M .T .I . C onst ru ct io n  Ca rpan y 6 O ffi c e /C a rp e n te r/
Lan ds ca pi ng /C le an in g
Aide

278. N ati onal Co un ci l o f  La Ra za 5 C le r ic a l  Aide

279. N atu ra l Re sources Def en se  C o u n c il , 
In c .

1 O ff ic e  Aide

280. N ati o n a l Audubon S o c ie ty 1 O ff ic e  A id e

281. Ne igh borho od  Housing  S e rv ic e s 3 O ff ic e/ G ro und Aide

282. N a ti o n a l A ss oci at io n  o f  B la ck  
M an uf ac tu re rs

2 O ff ic e  A id e

283. N ati o n a l A ss oci at io n  o f  L if e  
U nder w ri te rs

1 Ma ilrocm Aide

284. Halvo r P a r r is , M.D. (R ad io lo gy  
O ff ic e)

1 C le r ic a l  Aide

285. Peop le ’s  Invo lve me nt C o rp o ra ti o n 3 C le r ic a l  Ai de

286. P la y  la nd  Nu rsery & K in de rg ar de n 4 N ur se ry  A id e

287. P u b li c  C it iz en 2 O ffi c e  A id e

288. Ra nd al l Hyland  P ri v a te  Sc ho ol 2 Canp  Cou ns el or  Aide

289 . Sen io r C it iz e n  Cen te r Du nbart on  
M et ho di st  Chu rch

1 O ffi c e  Aide

290. Sen tr y  D ete c ti ve  Agency and  S e c u ri ty  
S erv ic e , In c.

1 C le r ic a l  Aide

291. S o c ia l Systems  In te rv e n ti o n „ In c . 2 Research Aida



292. S ta r of  Bethleham Nursery 3 Nu rse ry /Storag e Aide

293. Trave lers  Aid Socie ty 4 F il e/ In fo rm aticn/ 
Env iron mental Aide

294. Washington Ccrmunity C ri s is  Ce nte r 10 O ff ic e /C le ri ca l/  
Maintenance  Aide

295. D.C. Of fic e of Aging 3 O ff io e Aide

296. D.C. Department of  Finance and Revenue 10 C le ri ca l Aide

297. ' Offi ce  of  th e Co rpo rat ion  Coun sel 3 C le ri ca l Aide

298. Of fic e of  th e Mayor 13 C le ri ca l Aide

299. Of fic e of  Per son nel  Management 59 O ff ic e /C le ri ca l Aide

300. F t.  McNair Ccmnissary 4 Stock/Meat Cle rk

301. Headq uar ters, Naval D is tr ic t Washington 
Navy Yard

4 Cle rica l/Res ea rc h Aide

302. Na tional  P o rt ra it  Ga lle ry 11 C le ri ca l/E le ct rial y^  
JPain ting/C ustod ial  Aide

303. Migrant Lega l Act ion  Program, Inc. 4 Of f  ice /L ibra ry /Leg al  
Research  Aide

6,625

(C le rk 's Note: The follo wing sta tem ent  appeared a t the  end of  th is  document 
but was obl iter at ed  before  sub mission .to  the  Comnittee:

"The remaining 1,975 jobs ar e being developed in the  pr iv at e se ct o r. " )

TO: Jo hn  Gno rski  
Sta ff  Ass is tant

Department, O ff ic e  o f C it y  A d m in is tr a to r  
Agency, Office: Bud ge t an d R es our ce

Develop men t

FROM: Glad ys
A s s is ta n t' .C it y  A d m in is tr a to r

Date;

SUBJECT:  I d e n t i f i c a t io n  o f  Summer Jo bs

As p e r  yo ur  r e q u e s t,  p le a s e  f in d  enc lo se d  a l i s t i n g  o f th e 8 ,6 00  
summer jo b s  co be fu nd ed  w it h  th e  $7 ,2 33 ,7 00  re q u este d  in  th e  FY 1979 
S upp le m enta l,  The jo bs a re  id e n t i f i e d  by  o rg a n iz a ti o n  l i s t i n g  th e  num ber  
and ty pes of jo b s  o f  ea ch  o rg a n iz a ti o n .

I f  you have  any q u e s ti o n s , p le a se f e e l  f re e  to l e t  me know .

AGENCY NUMBER OF SLOTS POSITION

1. Na tional Fe de ratio n of
Business  and Pr of es sion al
Kc-.en's Clubs

1 Off ic e Aide

2. In te rd is ci p li na ry  Coope rat ive  
Edu cation Program (ICEP)

500 Carpentry/A uto  
m ec ha ni c/Cle ric al / 
E le c tr ic ia n  Aides

3. U.S.  Tax Court 2 C le ri ca l Aide

4. Coanunity Servi ce Agency 9 Off ice Aide
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5. U.S.  Army Comm unications
Command R ad io lo gi ca l In st ru m enta ti on  
Tes t F a c i l i ty

6 . 3ig B ro th er s N ational  C ap it al  Are a

7 . Sou th ea st  Neighb orho od House

8.  In s t i tu te  fo r  Local  S e lf -R eli ance

9.  Howard Un iv ers it y-C oll ege o f Medicine

10 . Howard Un iv ers it y  Bo oksto re

11 . Howard U n iv ers it y  Depar tme nt o f
Geology Geog raphy

12.  Howard U n iv ers it y  P r in ti n g  and
Re prod uc tio n

13. Howard U niv ers it y  Ph ys ic s De par tme nt

14. Howard U n iv ers it y  Phy si ca l P la n t

15.  N at io na l Cen te r fo r a B arr ie r Fr ee  
Env ironment

15.  American C oali ti on  o f C it iz ens

17.  Howard U niv ers it y  School o f 
En gi ne er in g

18. CA-FAM I I I  - In co rp ora te d

19.  Ea st  o f th e  River  Neighb orho od 
Reinv es tm en t A ss ocia ti on , In c .

20.  F edera ti on  o f O rg an iz at io n fo r 
P ro fe ss io n a l Komen

21 . Howard U n iv e rs it y  Pe ns ion  and 
B en ef it  A dm in is tr at io n

22. Southeast Neighborhood House

23. D.C. Youth O rc hes tr a

24. The Green Door

25. The Humane Soc ie ty  o f  th e 
U ni te d S ta te s

26. O ff ic e  o f th e  C ity A dm in is tr at or

27. Food Resea rch , and Act ion Cen te r

1

2

94

2

2

10

4

2

9

31

1

1

1

3

8

2

2

50

200

10

3

45

1

O ff ic e  Aide

O ff ic e  Aid e

C le ri c a l/ T e a c h e r/
R ec re a ti on /C ust od ia l 
Aides

C le r ic a l/ H o r ti c u l-  «
t u r i s t  Aid e

O ff ic e  Aide

Stoc k Ro om /O ffi ce /
Customer Ser vic e *
Aide

L ib ra ry /C u rr a to r/
O ff ic e  Aide

Binde ry  Ope ra to r 
Aide

O ff ic e /S to ck  Room/ 
Pro fa ss or/ T ec hnic ia r.
Aide

C ust odi al /G ro un ds-
k e e p e r /C le r ic a l/
Sto ck  Room Aide

S e c re ta r ia l Aide

C le ri c a l Aide

O ff ic e Aide

V is ual  A rt s/ D ra m at ic  
A rt s /A d m in is tr a ti v e  Aide

O ff ic e/O utr each  Aide

C le ri ca l/B ook ke ep in g
Aide

4
O ff ic e  Aide

Co mm unity /Office Aide

C le ri cal/ M usic ia n  Aide

C as h ie r/ K it chen /
Garden er/H omemaker/
C le ri cal /M ain te nance
Aides

O ff ic e /S to ck  Room Aide

O ff ic e/ C om pu te r/  
C le ri c a l Aides

C le ri c a l Aide
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28. In te rn a ti o n a l V is it o rs  In fo rm at io n 3 B il in g u a l Aide

29. U.S . General Ac coun tin g O ff ic e 16 C le r ic a l Aide

50 . Ward One, In c. 65 Community Outreach
O ff ic e  Aide

31. Workshops fo r C ar ee rs  in  th e  A rt s 80 C arp en tr y /S eaastr e ss/  
A cto r/M usi ci an /S et  and 
P la y  Crew Aide

52 . Ca nc er  Coo rd in at in g Cou nc il 
fo r  Metro Washing ton

3 O ff ic e  Aide

55. Co uncil  o f Churches 400 C le r ic a l/ C u lt u ra l/  
R ec re a ti o n s1 /I n d u s tr ia l 
Main ten an ce  Aide

34. Duke E ll in g to n  Schoo l o f  Pe rfor ming
A rts

20 O ff ic e /V is u a l A r ts / 
Cu sto dia n/M us  ic ia n /
St oc k Room Aide

35. I n s t i tu te  fo r Po li cy  S tu d ie s 7 O ff ic e/ M ai nte na nce  Aide

36 . N at io nal  C re d it  Union  A dm in is tr a ti on 5 L e g a l/ C le ri c a l/  
S t a t i s t i c a l  Aide

37. Str ongf or ce  Youth  P ro je c t 22 O ff ic e /T h e a tr ic a l/
Chi ld  Ca re  Aide

38 . Black A ff a ir s  Cen te r 2 C le ri c a l/ R e sea rc h  Aide

39. C h ri s ti a n  Comm unitie s Com mit ted to
Change

6 Out reac h Serv ic e  Aide

40 . Cen te r fo r Urban En vi ro nm en tal S tu die s 2 C le ri c a l Aide

41. Howard U niv ers it y  A fr ic an  S tu d ie s and 
Re search  Program

2 R es ear ch /O ff ic e  Aide

42 . Le ttu mp lay,  In c. 25 P ubli c  R ela ti ons/S ta ge  
T echn ic iu n /O ff ic e  Aide  
Vo cal i s  t / l r .u tu n e n ta li s t

43 . N at io na l Endowment o f Hum an iti es 8 C le ri c a l Aide

44 . Tra nsa ct io n  In corp ora ti on 10 R esearc h /C u lt u ra l A rt s / 
Academic  T ut or Aide

45 . V is it o rs  Ser vic es  C en te r 1 Casework  Aide

46 . Washin gton  Co uncil  on  Alcoh ol ism  and
Drug Abuse, In c.

3 O ff ic e  Aide

M us ic ia n/ D an ce r/S in ger /
47 . Howard The at re  Fou nd at io n,  In c . 25 A ct or /T ec hnic ia a/ G ra phic  

O ff ic e  Aide
48 . The Urban I n s t i tu te 1 M ai l Boon Aid e

49 . Migr an t Legal Act ion Prog ram,  In c. 4 O ff ic e  Aide

50. A na co st ia  Energy A ll ia nce 2 Community Aide

51. Pe ns ion Rig ht s Cen te r 2 O ff ic e  Aide

52 . N at io na l Comm ittee A gai nst  D is cr im in a­
ti o n  in  Housing

1 C le r ic a l Aide

S3. N at io nal  C it iz en s  Comm ittee fo r  
Bro ad ca st in g

*> O ff ic e  Aide

54. Boys' Club E ast ern  Branch 45 Co un se lo r Aide

55. American R iv er  C on se rv at io n  Co uncil 1 C ons er vat io n Aide

56. Campaign fo r Housin g 1 O ff ic e  Aide

57.
An tio ch  Day Nurse ry 6 * Tea ch er  Aide

5S. Cen te r fo r  Community Chan ge 1 O ff ic e  Aide
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59. J o in t Cen te r fo r P o l i t ic a l  S tu d ie s

60 . N at io nal  St ud en t Educa tiona l Fund

61. N at io nal  Co uncil  o f Crime and  
De linquency

62 . C o ali ti o n  fo r a New For eign  and  
M il it a ry  Po licy

65. Co un ci l o f He mispheric  A ff a ir s

64 . Deb or ah 's Pl ac e,  In c .

65 . The Ch ine se Community Church

66 . S ta te  o f Sou th C aro lina , Wash ing ton  
O ff ic e

67 . C le ar  Water Act ion P ro je c t

68 . N ational A ss oc ia tion o f C ou nt ie s

69 . O ff ic e  of th e Dean o f th e  Ch ap el  - 
Howard U niv er si ty

70. T ra nspo rt a ti on  A ss is ta nce , In c .

71 . American Ps yc ho lo gi ca l A ss o c ia ti o n  

?-•  D. C. Dep artm ent  o f Human Res ou rces

73. Howard U niv er si ty  H osp it al

74 . Women E quali ty  Act ion League 
Edu ca tio n and Legal De fen se Fund

75 . D.C. Ci ty- W ide  W elf are  R ig ht s 
O rg an iz at io n , In c.  - C hi ld  
Development C en te rs  1 6 2

76. N at io nal  Co ngres s fo r  Community 
Economic Development

77.  N ational Pri so n  P ro je c ts  - 
Americ an C iv il  L ib e r ti e s  Union

78. Pa . Youth Advoc ate Program, D/C. Un it

79.  Adv isor y Ne ighborhood Com miss ions  - 
O ff ic e  o f Community Ser vic es  C oord in at io n

80 . Wi der  O pport un it ie s fo r  Women

81 . Am erican  Fed er at io n  o f Community 
C re d it  Unions

82 . The T hea tre School

83 . N ati ona l Morato rium  on P ri so n  
C on st ru ct io n

84. C orp or at io n fo r P ubli c  B ro ad ca st in g

85 . N ational A ss oci at io n  fo r  th e Edu ca tio n 
o f Young Chi ld re n

86 . N at io nal  Sc ienc e Fo un da tio n

87.  N ational Public Law T ra in in g  C en te r

88 . Change , In c .

89 . N ati ona l A ss oci at io n  fo r  Women, Deans , 
A dm in is tr a to rs  and Co un se lo rs

90 . C o a li ti o n  fo r  C hi ld re n and  Youth

5

2

2

1

5

6

10

1

2

1

2

3

3

222

39

1

10

1

1

1

66

2

6

3

1

1

1

14

1

20

1

2

O ff ic e  Aide

O ff ic e  Aide

C le r ic a l Aide

C le r ic a l Aide

C le r ic a l Aide
«

C le ri c a l/ S a le sp e rs o n
Aide

O ff ic e  Aide

O ff ic e  Aide »

O ff ic e  Aide

C le r ic a l Aide

O ff ic e  Aide

C le r ic a l Aide

M a il /P ri n t Shop/Data /
Cod es Aide
Community O rg an iz at io n Aid

C le ri cal/ H ealt h /G enera l 
Boo kke eping Aide  
C le r ic a l Aide

O ff ic e  Aide

O ff ic e  Aide

O ff ic e  Aide

O ff ic e  Aide

C le ri c a l/ R e c re a ti o n a l
Aide 4

L ib ra ry /C le r ic a l Aide

C le r ic a l Aide

Tec hn ic al  The at re  Aide 

C le r ic a l Aide

C le r ic a l Aide

O ff ic e  Aide

C le ri c a l Aide

O ff ic e  Aide

O ff ic e/ C ounse lo r Aide

O ff ic e  Aide

C le r ic a l Aide
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91. American Association of Motor
Vehicle Administrators

1 Office Aide

92. National Komen's Health Network 1 Office Aide

93. Washington Association for Television 
and Children

2 Office Aide

94. National Committee Against 
Discrimination in Housing

1 Office Aide

95. Centei for Law and Social
Policy

2 Bookkeeper/ 
Maintenance Aide

96. Institute for Urban Affairs
Research

8 Office/Coramunity 
Organizer Aide

97. Student National Medical
Association

3 Office Aide

98. Omega Psi Phi Fraternity 3 Office Aide

99. International Union, U.A.K. 2 Office Aide

ion. Christian Cormunities Committed 
to Change

6 Outreach Service 
Aide

101. Howard University Law School 4 Legal Aide

102. Advisory Neighborhood Commission 
(ANC) 63

3 Office Aide

103. Advisory Neighborhood Commission 
(ANC) 7B

9 Office Aide

104. Advisory Neighborhood Commission 
(ANC) 7D

4 Office Aide

105. Advisory Neighborhood Commission 
(ANC) 8B

2 Office Aide

106. Model Secondary Deaf 3 Program Aide
107. Channel Square Apartments 6 Community Aide
103. The Dance Project, Inc. 2 Arts/Dramatic Aide

109. Deaf Pride, Inc. 1 Office Aide

110. D.C. Survival-Project 150 Community Aide

111. Federally Employed Women, Inc. 1 Office Aide

112. Howard University Center for
Sickle Cell

30 Office Aids

113. Compared To What? 15 Electronics Helper A5

114. National Association of
Connunity Health Centers, Inc.

1 Office Aide

115. National Committee for
Responsive Philanthropy

1 Office Aide

116. National Resource Center for
Consumers of Legal

1 Clerical Aide

117. National Society for Internships 
and Experimental Education

2 Office Aide

113. National Network Runaway and
Youth Services

2 Research Aide

119. Law Enforcement Explorers - Metro­
politan

7 Law/Counselor/ 
Technical Law Aide

120. National Portraits Gallery 11 Clerical/Electrical
Cus todial /Pair. ta r
Aide
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121. African Heritage Dancers and
Brunners

27 Dancer/Drurtmer Aide

122. Catholic Charities Day Care Center 1 Community Aide
123. Karen's Institute for Freedan of the 

Press
4 Research/Clerical 

Aide
124. Institute for Cultural Affairs 100 Grass Cutters/ Print 

Shop/Recreation/ 
Maintenance Aide

125. COununity Volunteer Counseling
Service

21 Clerical/Counselor/ 
Artist Aide

126. Anacostia Economic Development Corp. 100 Apprentice Painters/ 
Carpenters/Inventory 
Aide

127. Inalienable Rights Institute 4 Clerical Aide
128. Lutheran Soci,: . Services 2 Office Aide
129. National Center for Policy

Alternatives
1 Office Aide

130. NCUEA/Vista Project 2 Office Aide

131. National Rehabilitation Counseling 
Association 1 Clerical Aide

132. New Theatre of Washington 7 Clerk/Theatre Usher 
Aide

133. University of Southern California 
(Washington Public Affairs Center)

1 Clerical Aide

134. American Council of Life Insurance 1 Mail Aide

135. Burg Music Company 40 In: -.rmation Aids
136. Consumer Federation of America 3 Clerical Aide

137. Conveyor Equipment Manufactures 
Association

2 Office Aide

138. Joint Center for Political Studies 3 Office Aide

139. National Education Association 12 Office/Library/
Mail Rccn/Stock
Room Aide

140. National league of Cities 5 Clericai/Shop Aide
141. National Trust for Historic 

Preservation
4 Clerical/Maintenanoe

Aide

142. Psychiatric Institute of D.C. 5 Clerical/Kitchen/
Maintenance/Supply
Aide

143. Rust Christian Academy of Capitol H i l l 5 Recreational /
Lunch- Aida

144. So Others Might Eat 2 Building Maintenance 
Aide

145. Source Theatre Company, Inc. 2 Clerical/?roperty 
Aide

145. Washington Project for the Arts 4 Sculpture/3uilding 
Renovation Aida

147. Visiting Nurse Association of D.C. 2 Clerical Aide
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148. Williams and Lally 2 Office Aide

149. The Joseph P. Kennedy Institute 10 Teacher/Phvsical 
Education/Industrial 
Maintenance/Horti- 
culture/Office Aide

150. U.S. Soldier and Air men's Heine 10 Maintenance Aide

151. National Carcnission o n th e Interna­
tional Year of the Child —  H EW

9

152. Action 17 Clerical Aid e

153. American Alliance for Health,
Physical Education

5 Office Aide

154. American Heart Association Nation's 
Capitol Affiliation

4 Stock/File/Office
Aide

155. American Institute of Ar chitech Found. 1 Research Aide

156. American Theatre A ssociation 1 Clerical

157. Art Earn Gallery 2 Clerical

158. Asian American Bicen tennial Cord. 20 Carm/Health Aide

159. Bibleway and Gol de n Rule 2 Teacher's Aide

160. Bureau of Rehabilitation 2 Maintenance

161. Camp Fire Girls, Inc. 1 Office Aide

162. Center for Environmental Educ. Inc. 3 Correspondence/
Office Aide

163. . Child Advocacy Ce nter 1 Offi ce A ide

164. Child Development Ass. Consortium 7 Clerical Ai de

165. Cultural Alliance of G.W. 1 Clerical Aide

166. Day Care & Child Dev. Council of 
American, Inc.

3 Clerical/Stock Clerk

167. Defense Communications A gency 18 • Office Ai d/ Grounds 
/Vide

168. Edgewood Baptist Day Care 4 Teacher Aide

169. Downtown Geriatric Day Care 2 Recrea tional Aida

170. Efforts from Ex-Convicts 2 Clerical Aide

171. Ft. Lincoln Commu nity School 20 Day Camp

172. Garden Memorial Child Dev. Ctr. 12 Teacher Aide

173. Greater Washington Ibero-America 
Chamber of C ommerce

2 Program Aida

174. Hospital for Si ck Children 10 Clerical/P,ecreational,|
Nursing

175. Isle of Patmos Da y Care 4 Maintenance/Teacher
Aide

176. Laos, Inc. 11 Office/Day Care./ 
Tutor/Stock Clerk

177. Leukemia Society of America 2 Clerical

178. Matthews Manorial Baptist Church 4 Teachsr/Office/ 
Maintenance Aide

179. Mc.Kendree Day Care Center 5 Teacher Aide

180. Military Audit Project 1 Clerical Aide
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181. NAACP 2 Office Aide

182. National Eco nomic Dev. & Law Ctr. 1 Offi ce Aid e

183. National Rural Center 1 Clerical Aide

184. Nia Shule 4 Te acher Aide

185. National Urban League, Institute 2 Clerical Aide

186. Potanac Area Council of Cairo Fire
Girls

12 Day Canp

187. Robert F. Ke nn ed y Memorial Project 16 Proj. Spec/Admin/

188. Small Business Admin. 5 Personnel Admini/

189. St. Alban's Day Car e Center 6 Teacher Aide

190. Stoddard Baptist Hare 5 Off ice/Recreational

191. The Alley Library New Educational Kays 5 Teacher/Languace 
Arts/Reading Aid e

192. The National Black Child Development 1 Clerical Aide

193. Th e Grantsmanship Center 1 Clerical Aide

194. Thcmas House 3aptist Kane 6 Nursing Aide

195. Unite d Services Organization 4 Clerical/Public
Information

196. Volunteer Clearinghouse o f D.C. 1 Clerical A ide

197. Washi ngton Streetwork Project 10 Clerical/Peer
Counselor

198. Kingman Boys Club 10 Photo/Painting/ 
Counselor Aide

199. Mt. Vern on  Unit ed  Mthodist Ch urch 
Caimunity Development Prog.

15 Caimunity Aide

200. Department of  Energy

«

a) ERA/SpecialCounsel
b) Hea ring  and Ap peals
c) In-pactor General
d) Resource Application
e) Energy Technology
f) Office o f C ontroller
g) Federal Energy Regulating Conn.
h) Procurement Office
i) Policy and Evaluation
j) Intergovernmental Institutional

Relations
k) Energy Research
l) Caimi ttee and Boarc
m) Conservation and Solar April ication

2
2
4

11
34
4
2

15
16 
12

6
1
8

n) EEC 3

Clerical Aid a 
Office Aide 
Clerical/Office A ide 
Clerical Aide 
Clerical/Office Aide 
Clerical Aide 
Clerical Aide 
Clerical Ai de 
Clerical/Office A ide 
Clerical/Mail Aide

Clerical Aide 
Clerical Aide 
Energy/Office/ 
Admi nistrative/ 
Planning and Policy 
Aide
Clerical Ai de

4

201. Office of Criminal Justice Plans 2
and Analysis

Clerical/Research
Aide

202. D.C. Public School (Caimunity Education) 6 Computer Ai de
203. D.C. Department of Housing and 

Caimunity Development Maintenance/Clerical 
Office Aide

204. Catholic Charities Teenage 3oys 3 Program./C-rovc Work 
Aide

325
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205. Capitol Head Start 18 Teacher/Sacial
Service/Clerical/
Food Service Aide

206. City Museum Project, Inc. 30 Caununity Aide

207. Clifton Terrace Reading & Math Center 10 Office/Art Instructor
Aide

208. Columbia Lighthouse for the Blind 8 Day Camp/Counselor
Aide

209. D.C. Operations Sister United 1 Office Aide

210. D.C. Street Academy 40 Clerical/Racreational/
Research/Xaintenance
Aide

211. Department of Agriculture - AMS 2 Clerical Aide
Personnel

212. District of Columbia Regional 2 Office Aide
Resource Center

213. Georgetown University 29 Office/Gardener Aide

214. Georgetown University - Child
Development Center 1 Clerical Aide

215. Group Health Association of 1 Clerical Aide
America, Inc.

216. Health, Education and Service 6 Ground Maintenance/
Program - Georgetown University Office Aide

217. Iona House 1 Recreation Aide

218. Library Theatre, Inc. 2 Administrative Aide

219. Manpower Services Planning Advisory 2 Clerical Aide
Council

220. Neighborhood Development Center #2 5 Comunity/Office Aide

221. National Association of Neighborhoods 1 Clerical Aide

222. National Childrens Canter 6 Recreational Aide

223. Northwest Cooperative Hanes 16 Maintenance/Clerical/
Association Recreational Aide

224. Southeast Service Center (American 4 Cosmetologist Aide
Red Cross)

225. The National Theatre 3 library Aide

226. The Textile Museum 1 Maintenance Aide

227. Treasury Department 1 Clerical Aide

228. U.S. Department of Agriculture - 2 Mail Aide
Records, Forms and Caununication

229. U.S. Department of Agriculture - 2 Clerical/Office Aide
Forest Service

230. U.S. Department of Agriculture - 2 Clerical Aida
Soli Conservation Service

231. Urban Elderly Coalition 1 Clerical Aide

232. Catholic Charities Day Care Center 1 Recreation Aide

233. Camun it y Development Program 2 Program/Group Nark Aid'

234. D.C. Youth Congress 65 Cannurity Organization
Aide-

235. Department of Anny/National Guard 17 Clerical Aide
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236. Fellowship  Urban M inist ry 14 Program Aide

237. Fa r South east Community O rgan izat ion 5 C le ri ca l Aide

238. Fa r Eas t Ccrrrunity  Se rv ices 2 C le ri ca l Aide

239. Greater  Washington Cen tra l Labor Union 
(AFL-CIO)

1 C le ri ca l Aide

240. G ir l Scouts o f the N at io n' s C ap ito l 2 C le ri ca l Aide

241. Na tio na l Ocean ic and Atmospheric 
Ad mi nistr ati on

6 Community O rga niza tio ; 
Aide

242. Na tio na l Zo ological Park 4 Community O rgan iza tio : 
Aide

243. Nat iona l Black  Ve terans  Organ izat ion 4 C le ri ca l Aide

244. Navy Department 4 C le ri ca l Aide

245. Nor thwest Se ttl em ent House 21 Conmunity Or ga niza tio  
Aide

246. Neighborhood Development Ce nte r #3 24 Nursery School Aide
247. Riv er Park Mutual ."ores 7 C le ri ca l Aide

248. Southwest Community House 76 Community O rga niz atio: 
Aida

249. Sparro.-.orld Bap tis t Church 8 Community Orga niz ati o: 
Aide

250. The Youth Pro je ct 1 C le ri ca l Aide
251. Sa lvat ion Army 8 Community Organiz atio: 

Aide

252. Uni ted Ce reb ral  Palsy  As socia tio n 1 C le ri ca l Aide

253. Wal ter F.eea Army Medical 44 Ccrmni ty  Organ iza tio : 
Aide

254. t-fctren in  Cteimmity Se rvice s 1 Cle ri ca l Aide
255. Youth Pride , Inc . 382 Community O rga niz ati o: 

Aide

256. D.C. Pu bl ic  Schools 151 Community O rganizatior 
Aide

257. D.C. Co rre cti on s (Lorton) 16 C le ri ca l Aide

258. D.C. Department of  Housing and 1,
Co.—run ity Development

.702 Cle rica l/C lean er  Aide

259. American Federat ion  of  Government 
Workers

2 Of fic e Aide

260. American Po stal  Workers Union 2 Cle ri ca l Aide
261. Arrow Window Cleaning and Bui lding 

Mainte nance Co ntract or
11 Window Cl eane r/O ffi ce  

Aide
262. B el l,  Inc . 2 Carpentry/Bookkeep ing 

Aide

263. Brentwood Day Care Center 2 Nursery Aide
264. Ca lv inale Tre-School 15 Day Care Aide
265. Conmunity Sa rvi c • Mv isory

Neighborhood Cann i-nion 7A*
6 C le ri ca l Aide



267. Federal Ear Association 2 Offi ce A ide

268. Federal Laboratories, Inc. 3 Clerical Aide

269. Free Spirit Design Ccfnpany 3 Artist/Office Aide

270. Howard University School of Law 5 Office Ai de

271. Institute for Economic Development 2 Offi ce /tide

272. Jones Day Care Center 3 Tcachar/Office Aida

273. Kidd International Data Entry 1 Office Aide

274. Little Angels Nursery Schools 8 Tea cher/to in enance 
Aide

275. Loving Care Day Nursery 2 Teacher Aide

276. Ma c Ben Caroany, Inc. 2 Of f ice/En viro: rental 
Aide

277. M.T.I. Construction Company 6 Of fice/Carpenter/
Landscaping/Cleaning
Aide

278. National Council of La Raza 5 Clerical Aide

279. Natural Resources Defense Council, 
Inc.

1 Office Aide

280. National Audubon Society 1 Office Aide

281. Neighborhood Housing Services 3 Office/Ground Aide

232. National Association of Black 
Manufacturers

2 Office Aide

283. National Association of Life 
Underwriters

1 Mailroom Aide

284. Halvor Parris, M.D. (Radiology 
Office)

1 Clerical Aide

285. People's Involvement Corporation 3 Clerical Aide

286. Play lend Nursery 5. Kindergarden 4 Nursery Aide

287. Public Citizen 2 Office Aida

:38. Rar all B/land Pri.-aca School 2 lamp Counselor Ai

f . 3 . Si: or Citizen Center lumbarbcn
Met odist Church

1 Clerical Aide

:?o. Sentry Detective Agency and Security
Ser tee, Inc.

1 Clerical Aide

251. Social Systars Intervention, Zr.c. 2 3ssearch;Aida.

2S2. Star or Bethlehem Nursery 3 Nursery/Storage Aids

293. Travelers Aid Society 4 File/Information 
Environmental Aids

294. Washington Ccnmunity Crisis Center 10 Qfrice/Clerical/ 
Maintenance Aide

295. D.C. Office of Aging 3 Office Aide

296. D.C. Department of Finance and Revenue 10 Clerical Au.de

297. Office of Corporation Counsel 3 Clerical Aide

298. Office of the Mayor 13 Clerical Aide

293. Office of Personnel Management 59 Office/Clerical Aide
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300. Ft. McNair Ccnmissary 4 Stock/Meat Clerk

301. Headquarters, Caval Cisrrict Washington
Navy Yard

4 Clerical,/Research Aide

3C2. Action Radiator 2 Office Aide

303. ADV, Inc. 1 Office Aide

304. Alternations Unlimited 2 Seamstress Aide ___________

305. Alla n' s Ark Child Development Center 5 Nursery Assistant Aida *
306. Amer ic an  Psychiatric Association 5 Stock Clerk /Record Mgr./

Clerical Assist ants

307. Anacos ti a Progressive 2 Nursery Assistant Aids

308. Art Display Co., Inc 1 Metal W ork Trainee Aide

309. Artis ti c Valet 1 Counter C lark Aide

310. Associ ated Minority Contractors 4 Raceptionist/iypist Aid e

311. Avignone Freres, Inc. 5 Soda Clerk/Ice Cream Packers/
Load Ca tering Trucks Aide

312. Bakery Drivers Local Union 2 Maintenance Aide
313. Bankers L'nioed Insurance 1 Office Aida
314. Sam-Qve Resturant 4 Food Service Aide
315. East Printers, Inc. 1 Printer Aids
316. Bob Smith Electron! c Tune-Up Center 3 Auto parts 4 Driver/

Mechanics Aide
317. Slackistona, Inc. 1 Stock Clerk
318. Build Labor Local 74 1 Fils Clerk
319. Bureau of Prisons 2 General Cl erk
320. Candelights Foundation, Inc. 1 Office Aide
321. Catholic Youth Organization 4 Rscectionist/Clerical Aid e
322. Center City Reaserch & Marketing, Inc. 7 Clerk Typist,'Maintenance/

Salesman Ai da
323. Center for Handicapped Individuals, Inc. 14 Coimnication Aides
324. City Wid e Learning Center 55 Office/Ccsnnunity, Nutrition/

Child Developient/Sccial
Wbrk Aidas

325. Columbia Road Children's Canter 1 Counselor Aida •*
325. Ccranunity Legal Clinics 2 Clerical Aides
327. Congress watch 2 Office Aides
323. Custom Camera Service, Inc. 2 Technical/Sales Personnel 

/tides *
329. D.C. Concerned Citizens Caucus - 

National Alliance of Postal Wkrs. 10 Office Aides
330. D.C. Concerned Citizens - Theater Project _ 5 ------- Theater- Aide -------
331. Delta Sigma Theta 2 Office Aide
332. Division Pa int Hardware 2 Stock R oan Aid e
332. East Atlantic Cor.trucrion Co., Inc. 5 Office Aide/Labores Aids
334. Edwar d Mazique, M.D. 1 General Clark Aida
225. Enterprises for New Directions, Inc. 2 Clericai-TypingAiriter Aide
335. Georg e Washington University - The Reading 

Cente r
2 Office Aide

337. Gray Panrhers of Metropolitian 1 Office Ai de
333. Harambee House 10 Eousekappers/Claricai./ 

Maintenance Engineering Aide
339. Ka yes Motel 4 Housekeeper/Maintenance

Engineer Aide
340. Hoods Pest Control 2 Service Mans Aids



91

341. Lawrence Johnson As socia tes , In c. 5 Gen eral  Aides

342. Marana tha Day Care Canter 6 Nursery  A ss is ta n t/
Main tenance Aides

343. Metropo litan  Washington Planni ng &
Hous ing Assoc iat ion 2 Offi ce  Aidas

344. Nat iona l Association. c f  Hare Bu ild er s 2 Of fic e Aides

345. N at io na l Ca pit ol  Region Na tio na l Park Svc. 77 Ma intenanc e/C ffic e A sst. /
Program Aida

346. Nati on  Po si tiv e Action Cente r 2 Tea chers Aide

347. Nat iona l Woman's Educ ation 1 Of fic e Aide

348. N at ur al  Day Cars 1 Nursery  A ss is ta nt Aida

349. Power LSD 2 Offi ce  Aides

35.0. Ru tla nd  Courts Apt Bldg . Coopera tive 1 Gardener Aida

351. Tyro c Co nst ruc tion Corp. 5 Co ns tru ct ion Yard Helpe r/
Gen era l A ss is ta nt Aide
En gin eering Dept. Aida

352. W.H. Brewton & Sons, In c. 1 Stock Cl erk Aide

353. Yes Edu cation So cie ty 1 Off ice Aida

354. YWCA-NCA 12 Youth Couns elor Aide

355. Headq uar ters -  U.S. Army Development & 
Rea diness Carrand 3 Offi ce  fi d e

356. Urban Mass Tr an sportat ion 10 Re ad er /F ile  Cl erk/Re cept- 
io n is t/ C la rk -T ypis t/
Messenger/Ccnputa r Aide

357. O ff ic e of In spec tor Gen era l 1 C le ri ca l Aide

353. Board of Appeals and ?.eview 2 C le ri ca l Aide

359. Ar thur  Anderson 6 Co. 1 Messenger Aide

360. Union Hardware 2 Hardware Aide
361. D.D. K. D is tr ib uto rs , In c. 3 Rec ep tion is t Aide
362. D.C. Lucas Founders In c. 1 Reasear ch .Aide
363. Winston & Williams As so ciat ion 1 Off ice Aide
364. She lton 's  Market Basket 8 Generl Cl erks  Stockroom Aide
365. Foun dation f t  Carcrunity C re ati v it y 2 O ff ic e Aides
366. Alpha Reporting Se rvi ces 1 Off ice Aide
367. Back Fashions 5 Main tenance Aid e/S tockro cn

Clerk Aides
368. William C. Smith 2 Maintenance  Aide
369. F ir s t  Federal Saving & Loan 1 F il e  Cl erk Aide
370. In d u st ri a l Bank of Washington 2 O ff ic e Aide

371. Mac 's Cloth ing  Store 1 Sa les pe rso n Aide
372. Bim ey Elemen tary  School 2 O ff ic e Aidesa 373. Osbo rn 's Orth oped ic 1 Sto re  Cl erk Aide
374. Eun ice's  Ch ild ren’s Ware 1 Sa les pe rso n Aide
375. The General  Store 8 Sa lepe rscn  Aide
376. S.S.  Production 2 Sa lespers on  Aide
377. Fires to ne Ti re s 1 Shop Aide
378. Aero Chevr ole t 4 Maintenance Aide
379. Boy d's Rep roduction  S p ec ia li st s 5 Photog.  Aides
380. Fla gg Bros. Shoe Store 1 Sa lespers on  Aide
381. Aerospace  In dust ri es  Assoc . 1 Off ic e Aids
382. Ha rdy's  Shoes 3 Sa les pe rso n Aide
383. Kinney Shoes 2 Stockrocm Clerks  Aide
384. D.C. Cha pter -  American Red C ross 6 Off ic e Aides
385. Rel ia bl e Del ive ry 10 Stockrocm Clerks  Aide
386. Nat iona l Bankers Assoc. 2 Off ice Aides
337. O' Nei l Pa in tin g Co nt ractor 4 P ai nte r (Aide)
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388. New Playwright's Theatre 1 Theatre Aide
389. American Assoc, for Advancement of 

Science
1 Offi ce Aide

390. Columbia Electrical Supply 1 Warehouse Aide
391. Capitol Hill Hananaker Aide 1 Office Aide
392. Afro-American Datanamics 2 Computer Aide
393. Pabon, Sims, & Assoc. 1 Messenger
394. Willis Carpet & Tile Center 3 Maintenance Aides
395. Duron Paint Mfg. Co. 25 Paint Packagers Aide

396. George F. Warner Co. 4 Plunders Asst. Aide
397. D.C. Concerned Citizens Caucus

Marketing & Sales Project
100 Salesperson (Aide)

399. D.C. Department of Housing & Ccmnunity 
Development

1,471 Capentry/Electronics/ 
Clerical/Claaner^/Building 
Maintenance/Of fice/Ccmtun- 
ity Outreach/Custcdial/ 
Grounds Keeper Aide

T o t a l ---- 8,600

TIMING OF IDENTIFICATION OF JOBS IN DHCD

Senator  Leaiiy. If  you look through the June 21 memo you will find 
2,027 slots attributed to your department; and then if you look at the 
June 25 memo an addit ional  1,471 slots arc attr ibu ted  to your depart­
men t bringing the total numb er to be funded  through this app ropria­
tion to 3,498, or 3,500 rou nded off.

So which figure is accurate? Is the June  21 memo with the 2,000 slots 
accura te, or is the June 25 memo with 1,500 more  slots accurate?

Mr. Clay. Mr. Chairman, I must say 1 am not famili ar with memos 
on tha t ju st offhand, bu t all I can say is th at the dep artment in the final 
analysis was assigned 3,600 slots. The breakouts, as I indicated, will 
prov ide that. But I cannot respond to your quest ion of  th e discrepancy 
between the June 21 and the June  25 memos.

Senator  Leahy. Maybe a way to tie tha t down would  be this way.
Did  your depa rtme nt identify 3,500 or 3,498 summer job  slots to the  4 
Dist rict  Department of  Labo r on or before  June 25? Had  you identified  
to them 3,500 jobs  on or before  Jun e 25?

Mr. Clay. We had given them  a project ion of  the num ber  of  jobs we 
tho ugh t we could fill dur ing the course of  the  summer . That projec tion 
was—well, we might send  one  job  descript ion, for example, and tha t 
one would  cover 400 slots because those persons would  be doing the 
same thing.

Sena tor Leahy. Well, I under stand that.  But I am still a little bit  
confused, and maybe you can help me on this. Maybe it’s the lateness 
of  the  hou r for the Senate session last night  that add s to my confusion.
But I think maybe it would help me out of  the confu sion a little bit  if  
you could jus t tell me whether on or before  June  25 your departm ent  
had  ident ified 3,500 job s to the  Dep artm ent of  Labor?

Mr. Clay. Yes, we had.
Sena tor Leahy. To be funded  through this supp leme ntal app ropria­

tion?
Mr. Clay. To be funded  thro ugh  the sum mer prog ram. I am afraid,
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Mr. Chairman,  we did not—I don ’t think—m ake a distinction between 
fund ing sources. We were more conc erned at the dep artm ent  level 
abou t the numbers. 1 am sure the Depar tment  of Labor receiving the 
requ est made some fine r cuts. But our consideratio n was the numb er of 
youth that  we could  bring on to cover the need s that we though t we 
had at that time.

/ Senator Leahy. So you r departm ent  had  iden tified 3,500 or 3,498 
summer job  slots to the  Distric t Depar tment  of Labor on or befo re 
Jun e 25?

Mr. Clay. I c annot say tha t with any certa inty because I cannot relate 
to those dates. I am sorry.

Sena tor Leahy. Is the re anyone here ------
Mr. Clay. I can check to see whe ther  or not  ou r formal response 

wen t out—what the dat e o f our  formal response to the Depar tment  of 
Labor  was and let you know  that.

But I can’t tell you tha t now.
Sena tor Leahy. 1 wonde r if before we leave here you and Mr. Glee 

cou ld give a call back to your dep artm ent  and get an answer?
Mr. Clay. And the question is whe ther or not by Jun e 25 we had 

identified to the Departm ent  of  Labor 3,500 slots?
Sena tor Leahy. R ight.
Mr. Clay. OK.
Sena tor Leahy. I guess  I jus t don’t fully und erst and , so you be tte r 

look at that.
[The information follows:]

55-0 33  0 - 8 0 - 7
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Dep ar tm en t o f Labor

Care A pri l 24, 1 9 7 9 ____________

Mans of  Program o r Agency Ho using  and Community Developmen t___________

Adh-ass 1325 G S tr e e t . N.W._________________Phene No. 72 4-8694______

of P rc cr an  D ir e c to r  S id n e y  G l e e ___________________ _________

th at the  Hou sing  and Community

D ev el opm en t_________ h a rsm a t

cp er at az the  19 79 Washington Youth Corps Summer Program (WYC) in  accords

witn tr.e gu ide lines agrsec  to  .terexnart 
. - /

I . Guid elines c

A- Dhe WYC Opera tion al Manual as issued  by the  Dsparment of  Labor (X L) .

3. The wyc Program Qu est ion naire , which is  att ached and becomes a par t c f 

th is  agreement, and

C. The remaining se ct io ns  of  th is  ag re sren t.

H .  A ll o ca ti o n  i

nrd.gr the  cond ition s sen  fo rth above and her ei naf te r,  the Department

c f  tr in e  co nt ra ct or  fo r the  WYC Program, agrees  to  al lo ca te
. - J * I. * 3 * 5 . <

3613 sl o ts  to  the  DHCP_________________________ 3_______ _
- -  -  -  -  •. a

Tt is  understood th a t th is  al lo ca tio n is  cond iti on al  upon av ai la ni _i ty  

of  funds, adherence to program. requirements, and othe r pe rti ne nt  ta ct ors , 

and as such, is  su bjec t to  change.

• General Pequire ten ts 

A. Perso nnel/?ayro l!

1.  C e r t i f ic a t io n :

All en ro lle es  m s t be ce rt if ie d

Dh» D.C.  Agency wH'  * be as su rin c th at

cf  WYCs al lo ca te d are ce rt if ie d  anc th at a

acenc' is



The D.C. Age ncy  wi n  pro v id e  a l i s t  c f  s i t e s  and WYC 

as sign m en ts  to  th e  DOL and  w i l l  cooper ate  in  th e  m on itoring 

o f  th e  WYC pro gr am .

re p o rt s

1 . The D.C . Agency w in  su bm it to  DQL a t  th e  en d o f  ea ch  se n t;

J t a e ,  Ju ly , an c Aug us t, an  e n ro ll e e  s t a tu s  re p o r t she wing 

in te r n a l  t r a n s f e r s ,  t e ’-n in a ti cn e , and new h i r e s ,  e t c . ' j

aru esoe o ov DC—

Er e o re se n t manorand-rr. c f -a rs  a o err oc  o f
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W» rever possible, the D.C. Agency will assist in the 

counseling of its WYC enrollees, in cooperation with the CCL 

* nonitor or counselor.
i j
1 i -

VI. Cr.- si ts  v i s i ta t io n  by  th e  n o n it o r ra y  ba  r a t s  a t  any  t in e .

APP3CVZJ:

Je sse  F.  And er se n,  J r .  C at s
A ss is ta n t D ir e c to r
O ff ic e  o f S q p lc y ab il iz y  C ev ei cp re nt
D.C. Ceparttent of labor
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REQUEST FOR WYC AND WORK SITES

A re a  1 G re e n le a f  Gar de ns  - Ja m es  C easar
20 1 N S t r e e t ,  S.W. 72 4- 85 00

JCR 50 James  C re ek
GFN 100  G re e n le a f
SYH 50 Sy ph ax
T o ta l 200

A re a 2 A rth u r  Cap pe r S te f a n  W il li am s
♦> 912  5 th  S t r e e t ,  S .E . 72 4- 85 22

• ART 175 A rth u r  C ap per
CBG 95 C a r r o l l s b u r g  D w el li ng
EU-J 60 E ll e n  W il so n
CLA 20 C a r r o l l  A car tm en ts
T b ta l 350

Tvcea. 3 B a rr y Farms Jo hn H o ll an d
1230 S u m e r  Ro ad , S .E . 76 7- 74 32

BRF 150 B a rr y  Fa rm s
SHR 150 S h e rid o n  T e rr a ce
T o ta l 300

A re a 4 S ta n to n  D w ell in g s W i l l i e  P e rry
1556 S ta n to n  Ro ad , S .E . 76 7- 74 00

FDR 100 F r e d e r ic k  D ougla ss
STN 100 S ta n to n  D w el li ngs
t-JDT 100 W oo dlan d T e rra c e
T o ta l 300

A re a 5 L angst on  T e rra c e Jo yoe  T ra pps
* 210 1 G S t r e e t ,  N .E . 72 4- 85 06

LNG 150 L an g sto n
T o ta l 150

*

A re a  6 G a r f ie ld  T e rra c e B e tt y  C easar
2301 1 1 th  S t r e e t ,  N.W. 67 3- 74 52

GFT . 50  G a r f ie ld  T e rr a ce
KLM 50 K e ll y  M i l le r
PRM 25  P ark  M or to n
LEA 25 L e d r o i t
T o ta l 150 ?

A re a 7 E a s t C a p it o l Ab rah am  Nance
572 5 E as t C a p it o l S t r e e t 76 7- 74 15

EAC 175 E a s t C a p it o l
EGG 175  E a s tg a te  Ga rden
T o ta l 350
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Area 8 Linc oln Heigh ts
400 -  50 th S tr e e t,  N.E.

LNH 100 Linc oln  He igh ts
RIC 50 Ric hardso n 
Tot al  150

Ellis Trapoio 
724-8534

Area  9 Highlan d Dw elli ng
400 A tl a n ti c  S tr e e t,  S.E .

HAD 85 Hig hland Dwellings
HIA 50 Hig hland Add ition

• Tot al  135

Ear l Br igg s 
767-7544

Area 9A Val le y Green
913 Varney S tr e e t,  S.E .

7

25 Val ley Green 
Tot al  25

Marg are t May 
767-7544

Area 9A Skytowers
1028 Wahler  P la ce , S.E .

10
Tot al  10

Be rn ice Abbey 
767-8088

Area 10 S to dder t Ter ra ce
155 Ridge  Road, S.E .

Robert Je nk in s 
767-7419

STT 50 Sto dd er t Te rra ce
FDP 50 P ort  Dupont Ex.
FNA 25 F ort  Dupont Add ition
BNG 75 Benning Te rra ce
To ta l 200

Area 11 Ke nil wo rth  Co urt
4500 Qua rle s S tr e e t,  N.E.

Ba rba ra F is her *
399-4477

KNL 175
PRA 100
Tot al 275

Kenilw orth
Pa rk sid e

Potorrac  Gardens
1225 G S tr e e t,  S.E .

PIG 50 Potorrac Gardens
HPA 25 Hopkins Apartme nts
KYC 25 Kentucky Co urt
Tot al 100

Minnie Ross 
724-8512

Area 13 C ap itol  View Plaza
5901 Eas t C ap itol  S tr e e t

Ch ar les N or ri s 
581-8003

CVP 181 
Tot al  181
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Area 14 Claridge Towers
1221 M Street, N.W.

Lorraine Washington

10
Total 10

Area 19 
15

& Leased Housing 
461 H Street, N.W.

Winfred Taylor 
724-8619

30
Total 30

Area 17 Sibley Plaza
1140 North Capitol Street

100
Total 100

Rebecca Holston 
789-8619

Area 18 Montana Terrace
1625 Montana Avenue, N.E.

150
Total 150

i i

Area 25 Edgewood Terrace

28
Total

Debra Webster 
832-7220

Partia Flemming 
832-3577

Urban Freeman P. Hair 724-2023
Renewal 1170 - 12th Street, N.W.

200
Total 200

Maintenance Division 
* 1170 - 12th Street, N.W.

75
Total 75

Welvin C. Goodwin

Central Office
1170 - 12th Street, N.W.

50
Total 55

John Bums

Main Office 
1325 G Street, N.W.

94
Total 94

TOTAL 3,613
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STATEMENT OF GLADYS W. MACK

Senator Leahy. The mem o of  Jun e 25 that we have been discussing 
came from your office, Mrs. Mack. Cou ld you tell me whether tha t is 
where these 1,471 slots were plugged in for Dist rict of  Colu mbia  De ­
partmen t of  Housing and Com munity Deve lopm ent?  Or did the depart­
ment ask for those add ition al slots? Could  you join us up here  at the  
table.

The witness now at the  table  is G lady s Mack, Assistant City Adm inis ­
trator for Budget and Resource Development.

Mrs. Mack. Yes, Sena tor.
Senator Leahy. Could you give us you r understandings?
Mrs. Mack. The listing, Sena tor Leahy, which 1 provided to the com­

mittee on June  25 was given to my office by the Dep artm ent  of  Labor . 
Attached to the memo you refer  to was a listing, 1 believe, that det aile d 
the positions.

Sena tor Leahy. I think my confusion then is the difference betw een 
the June  21 memo and the June 25 mem o of  approximately 1,500 slots. 
What happened in those 4 days?

Mrs. Mack. Let me expla in that  the original listing that you had, 
Senator , did not identi fy the total 8,600 posi tions  and was, therefore, 
supplem ented on Jun e 25 with a listing tha t did  identify the total  
num ber  of  slots.

So there  was not  a variance so much as there  just was a sup plement 
to the original lis t

And the reason the supplement was made was to, indeed , identify  the  
positions as it had been  indicated earlie r, in the June  7 memo tha t you 
mentioned. The  June 7 memo promised to prov ide or prom ised to 
identify  at least that  listing. The Jun e 21 memo did  not  identify the full 
num ber  and so the Jun e 25 memo was sent to you.

Senator Leahy. I sec. Now, the Jun e 25 memo listed 8,600 slots 
which should  have bee n funded  with supplem enta l appropriations. I 
wonder if we migh t have  for the record a columnar  arrangemen t show­
ing how many jobs for each  entry were actually provided?

Mrs. Mack. I will ask  the Depar tment  o f L abo r to provide tha t infor­
mation , Mr. Chairman .

Senator Leahy. Than k you.
[Clerk’s note.—The following table compares in detail the numb er 

of  projected job s and  the  numb er of  jobs actually filled. Projected job s 
were suppl ied to the committ ee in response to reque sts to verify the 
statem ents made  in Mayor  Barry’s let ter  to the comm ittee of  Jun e 7, 
1979.]
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AGENCY

1. N a ti o n a l F ed e ra ti o n  o f 
B usi nes s and P ro fe s s io n a l 
Women 's Club s

2. I n te r d is c ip l in a r y  Coo pe ra ­
t i v e  Educ at io n Program  (ICEP)

3.  U. S. Tax Cou rt

4.  Community S erv ic e  Agency

5.  U. S. Army Comm unica tions  
Command R a d io lo g ic a l In st ru m en­
ta t io n  T est  F a c i l i t y

6.  Bi g B ro th ers  N a ti o n a l C a p i ta l Ar ea

7. S ou th east  Ne igh bo rh oo d House

8. I n s t i t u t e  fo r Loc al  S e lf -R e li a n c e

9.  Howard U n iv e rs it y  C o ll ege  o f  M ed ic in e

10. Howard U n iv e rs it y  B oo ks to re

11 . Howard U n iv e rs it y  D ep ar tm en t o f
Ge olo gy  Ge ograp hy

12. Howard U n iv e rs it y  P r in ti n g  and  
R ep ro duc tion

13 . Howard U n iv e rs it y  P hysi cs  D ep ar tm en t

14. Howard U n iv e rs it y  P h y sic a l P la n t

PROJECTED
SLOTS

ACTUAL
SLOTS POSITION

1 1 O ff ic e  Aid e

500 0 C ar pentr y /A uto  
m e c h a n ic /C le r ic a l/  
E le c t r i c ia n  A ides

2 2 C le r ic a l Aide

9 9 O ff ic e  Aide

1 3 O ff ic e  Aide

2 2 O ff ic e  Aide

1 / 1/ C le r ic a l /T e a c h e r /
R ec re a ti o n /C u s to d is
Ai de s

2 2 C le r ic a l /H o r t ic u l ­
t u r i s t  Aide

2 1 O ff ic e  Aid e

10 10 Sto ck  R oo m /O ff ic e/  
Cu sto me r S erv ic e  
Aide

4 4 L ib ra ry /C u r ra to r / 
O ff ic e  Aide

2 2 Bin de ry  O per at o r 
Aide

9 9 O ffic e /S to ck  Room/
P ro fe s so r/T e c h n ic ia
Aide

31 28 C usto d ia l/ G ro unds­
kee pe r /C l e r ic a l /  
S to ck  Room Aide

1 / See It em  A on pa ge  21 fo r  t o t a l  p ro je c te d  and a c tu a l  s l o t s .
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PROJECTED ACTUAL
AGENCY SLOTS SLOTS POSITION

15. National Center for a Barrier
Free Environment

1 1 Secretarial Aide

16. American Coalition of Citizens 1 1 Clerical Aide

17. Howard University School of 
Engineering

1 1 Office Aide

18. CA-FAM III - Incorporated 3 3 Visual Arts/Dramati! 
Arts/Administrative; 
Aide

19. East of the River Neighborhood 
Reinvestment Association, Inc.

8 8 Office/Outreacn Ai-

20. Federation of Organization for 
Professional Women

2 2 Clerical/Bookkeep­
ing Aide

21. Howard University Pension and
Benefit Administration

2 2 Office Aide

22. Southeast Neighborhood House 1/ 1/ Community/Office
Aide

23. D. C. Youth Orchestra 200 200 Clerical/Musician
Aide

24. The Green Door 10 10 Cashier/Kitchen/
G ardener/Homemaker/ 
Clerical/Mainte­
nance Aides

25. The Humane Society of the
United States

3 4 Office/Stock Room 
Aide

26. Office of the City Administrator 45 59 Office/Computer/ 
Clerical Aides

27. Food Research and Action Center 1 1 Clerical Aide
28. International Visitors Information 3 3 Bilingual Aide

29. U.S. General Accounting Office 16 16 Clerical Aide

30. Ward One, Inc. 65 65 Community Outreach 
Office Aide

31. Workshops for Careers in the Arts 80 64 Carpentry/Seams- i 
tress/Actor/Musi- 
cian/Set and Play | 
Crew Aide

32. Cancer Coordinating Council 3 3 Office Aide
for Metro Washington

V  See Item A on page 21 for total slots projected and actual slots
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33. Council of Churches 400 400 Clerical/CulturalZ 
Recreational/ 
Industrial Mainte­
nance Aide

34. Duke Ellington School of
Performing Arts

20 0 Office/Visual Arts/ 
Custodian/Musician/ 
Stock Room Aide

35. Institute for Policy Studies 7 7 Office/Maintenance 
Aide

36. National Credit Union Administration 5 5 Legal/Clerical/ 
Statistical Aide

37. Strongforce Youth Project 22 42 Office/Theatrical/ 
Child Care Aide

38. Black Affairs Center 2 2 Clerical/Research
Aide

39. Christian Communities Committee 
to Change

1/ 1/ Outreach Services 
Aide

40. Center for Urban Environmental
Studies

___2 2 Clerical Aide

41. Howard University African Studies 
and Research Program

2 2 Research/Office Aid

42. Lettumplay, Inc. 25 25 Public Relations/ 
Stage Technician/ 
Office Aide/Vocal- 
1st/Instrumentalist 
Clerical Aide

43. National Endowment of Humanities 8 6 Clerical Aide

44. Transaction Incorporation 10 10 Research/Cultural 
Arts/Academic Tutor 
Aide

45.

46.

Visitors Services Center

Washington Council on Alcoholism 
and Drug Abuse, Inc.

1

3

I

3

Casework Aide

Office Aide

47. Howard Theatre Foundation, Inc. 25 25 Musician/Dancer/ 
Singer/Actor/ 
Technician/Graph 
Office Aide

48. The Urban Institute 1 I Mail Room Aide

1/ See Item C on page 21 for total slots projected and actual,
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49- Migrant Legal Action Program, Inc. 4 0 Office Aide

50. Anacostia Energy Alliance 2 2 Community Aide

51. Pension Rights Center 2 2 Office Aide

52. National Committee Against Dis­
crimination in Housing 1/ 1/ Clerical Aide

53. National Citizens Committee for 2 2 . Office Aide

54.

Broadcasting

Boys' Club Eastern Branch 45 45 Counselor Aide

55. American River Conservation Council 1 2 Conservation Aide

56. Campaign for Housing 1 1 Office Aide

57. Antioch Day Nursery 6 6 Teacher Aide

58. Center for Community Change 1 1 Office Aide

59. Joint Center for Political Studies 2/ 2/ Office Aide

60. National Student Educational Fund 2 2 Office Aide

61. National Council of Crime and 2 1 Clerical Aide

62.

Delinquency

Coalition for a New Foreign and 1 31 Clerical Aide

63.

Military Policy

Council of Hemispheric Affairs 5 5 Clerical Aide

64. Deborah's Place, Inc. 6 6 Clerical/Salespersoi

65. The Chinese Community Church 10 8

Aide

Office Aide

66. State of South Carolina, Washington 1 1 Office Aide

67.

Office

Clear Water Action Project 2 2 Office Aide

68. National Association of Counties 1 1 Clerical Aide

69. Office of the Dean of the Chapel 2 2 Office Aide

70.

Howard University

Transportation Assistance, Inc. 3 0 Clerical Aide

71. American Psychological Association 3 2 Mail/Print Shop/

1/ See Item B on page 21 for total slots projected and actual.

Data Codes Aide

2/ See Item G on page 21 for total projected and actual slots.
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72 . D. C. Dep ar tm en t o f Human R es ou rc es ** 222 0 Community O rg an iz a-

73 . Howard  U n iv e rs it y  H o sp it a l 39 43

t io n  Aide

C le r ic a l /H e a l th /

74 . Women E q u a li ty  A ct io n  Le ague  Ed uc a­
t i o n  and  Leg al  D ef en se  Fund 1 1

G en er al  Bo okkeep ing  
Ai de

C le r ic a l  Aide

75. D.C.  C it y -w id e W el fa re  R ig h ts  
O rg an iz a ti o n , In c . -  C h il d
Develo pm en t C en te rs  1 & 2 10 10 O ff ic e  Aid e

76. N a ti o n a l Co ng ress  fo r  Communi ty 
Economic  Devel opme nt 1 1 O ff ic e  Aide

77. N a ti o n a l P ri so n  P ro je c ts  -  A mer ican 1 1 O ff ic e  Aide

78.

C iv i l  L i b e r i t i e s  Un ion

Pa.  Yo uth  Adv ocate Pro gr am , D. C.  U ni t 1 1 O ff ic e  Aide

79. A dv is or y Neigh bo rhoo d Co mm iss ion s - 66 57 C le r ic a l/ R e c re a -

80 .

O ff ic e  o f Community S erv ic es  
C o o rd in a ti on

Wider O p p o rtu n it ie s  fo r  Women 2 2

t io n a l  Aide

L ib r a r y /C le r ic a l

81 . Ameri can F ed era ti o n  of  Community 6 6

Aide

C le r ic a l  Aide

82.

C re d it  Un ion s

The  T h ea tr e  Sc ho ol 3 3 T echn ic a l T heatr e

83. N a ti o n a l M orato riu m of P r is o n 1 1

Ai de

C le r ic a l  Aid e

84.

C o n s tr u c ti o n

C o rp o ra ti o n  fo r  P u b li c  B ro ad c asti n g 1 1 C le r ic a l  Aid e

85. N a ti o n a l A sso c ia ti o n  fo r  th e  E ducati on 1 0 O ff ic e  Aid e

86.

o f  Young C hil d re n

N a ti o n a l S ci ence  F ou nd at io n 14 14 C le r ic a l  Ai de

87. N a ti o n a l P u b li c  Law T ra in in g  C en te r 1 1 O ffic e  Aid e

88. Ch an ge , In c . 20 20 O ff ic e /C o u n se lo r

89. N a ti o n a l A sso c ia ti o n  fo r  Women, 1 1

Ai de

O ff ic e  Aide

90.

D ea ns , A d m in is tr a to rs  and  C ounse lo rs

C o a l it io n  fo r C h il d re n  and  Yo uth 2 3 C le r ic a l  Aid e

** Funded by  CETA
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91 . A m eri can  A s s o c ia t io n  o f  M ot or
V e h ic le  A d m in is tr a to r s

1 1 O f f ic e  A id e

92 . N a t io n a l  Wom en's H e a lt h  N etw ork 1 1 O f f ic e  A id e

93 . W ash in g to n  A s s o c ia t io n  f o r  T e l e v i s io n  2 2 O f f ic e  A id e
an d C h i ld re n

94. N a t io n a l  Com m it te e A g a in s t  D is c r im ­
i n a t i o n  i n  H ous in g 1 / 1/ O f f ic e  A id e

95 . C e n te r  f o r  Law an d S o c i a l  P o l ic y 2 2 B o o k k e e p e r/ M a in te ­
n a n c e  A id e

96 . I n s t i t u t e  f o r  U rb an  A f f a i r s  R e s e a rc h 8 6 O ff ic e /C o m m u n it y  
O rg a n iz e r  A id e

97. S tu d e n t  N a t io n a l  M e d ic a l A s s o c ia t io n 3 3 O f f ic e  A id e

98 . Omega P s i  P h i F r a t e r n i t y 3 3 O f f ic e  A id e

99. I n t e r n a t i o n a l  U n io n , U.A .M. 2 2 O f f ic e  A id e

10 0. C h r i s t i a n  Com m un it ie s C om m it te d 2 / 2 / O u tr e a c h  S e rv ic e
to  Ch an ge A id e

10 1. Howa rd U n iv e r s i ty  Law S ch o o l 3 / 3 / L e g a l A id e

10 2. A d v is o ry  N eig hborh ood  C om m is si on  
(ANC 6B) 3 3 O f f ic e  A id e

10 3. A d v is o ry  N ei ghborh ood  C om m is si on 
(ANC 7B)

9 10 O f f ic e  A id e

10 4. A d v is o ry  N ei ghborh ood  C om m is si on 
(ANC 7D)

4 4 O f f ic e  A id e

10 5. A d v is o ry  N eig hborh ood  C om m is si on 
(ANC 8B)

2 2 O f f ic e  A id e

10 6. Model S eco n d a ry  Dea f 3 15 Pro gra m  Aid e

10 7. C hannel S q u a re  A p a rt m e n ts 6 8 Co mmu ni ty  A id e

10 8. Th e Dan ce  P r o j e c t ,  I n c . 2 1 A r ts /D ra m a t ic  A id e

10 9. D eaf P r id e ,  In c . 1 2 O f f ic e  A id e

11 0. D .C . S u r v iv a l  P r o je c t 150 0 Co mm un ity  A id e

11 1. F e d e r a l ly  Em ploy ed  Women, I n c . 1 1 O f f ic e  A id e

1 / Se e It em  B on  pag e 21 f o r  t o t a l  s l o t s p r o je c te d an d a c tu a l  •
2 / See It em  C on  pag e 21 f o r  t o t a l  s l o t s p r o je c te d an d a c t u a l .
3 / See I te m  D on  pag e 21  f o r  t o t a l  s l o t s p r o je c te d an d a c tu a l*
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112. Howard University Center for
Sickle Cell

30 30 Office Aide

113. Compared to What? 15 6 Electronics Aide

114. National Association of Community 
Health Centers, Inc.

1 1 Office Aide

115. National Committee for Responsive 
Philanthropy

1 1 Office Aide

116. National Resource Center for
Consumers of Legal

I 1 Clerical Aide

117. National Society for Internships 
and Experimental Education

2 3 Office Aide

118. National Network Runaway and Youth 
Services

2 2 Research Aide

119. Law Enforcement Explorers - Metro­
politan

7 7 Law/Counselor/ 
Technical Law Aide

120. National Portraits Gallery 11 2 Clerical/Electrical 
Custodial/ Painter 
Aide

121. African Heritage Dancers and
Drummers

27 27 Dancer/Drummer Aide

122. Catholic Charities Day Care Center 1/ 1/ Community Aide

123. Women's Institute for Freedom of 
the Press

4 1 Research/Clerical
Aide

124. Institute for Cultural Affairs 100 65 Grass Cutters/Print 
Shop/Recreation/ 
Maintenance Aide

125. Community Volunteer Counseling
Service

21 21 Clerical/Counselor/ 
Artist Aide

126. Anacostia Economic Development 
Corporation

100 100 Apprentice Painters 
Carpenters/Inventor 
Aide

127. Inalienable Rights Institute 4 7 Clerical Aide

128. Lutheran Social Services 2 2 Office Aide

1/ See Item E on page 21 for total slots projected and actual.
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PROJECTED ACTUAL
AGENCY SLOTS SLOTS POSITION

129. National Center for Policy
Alternatives

1 1 Office Aide

130. NCUEA - Vista Project 2 2 Office Aide

131. National Rehabilitation Counseling 
Association

1 1 Clerical Aide

132. New Theatre of Washington 7 4 Clerk/Theatre Usher 
Aide

133. University of Southern California 
(Washington Public Affairs Center)**

1 0 Clerical Aide

134. American Council of Life Insurance 1 1 Mail Aide

135. Burg Music Company 40 0 Information- Aide

136. Consumer Federation of America 3 3 Clerical Aide

137. Conveyor Equipment Manufacturers 
Association

2 2 Office Aide

138. Joint Center for Political Studies 1/ 1/ Office Aide

139. National Education Association 12 1 Office/Library/
Mail Room/Stock
Room Aide

140. National League of Cities 5 5 Clerical/Shop Aide

141. National Trust for Historic
Preservation 4 4 Clerical/Mainte­

nance Aide

142. Psychiatric Institute of D.C. 5 5 Clerical/Kitchen/ 
Maintenance/Supply 
Aide

143. Rust Crhistian Academy of' Capitol Hill 5 8 Recreational/
Lunch Aide

144. So Others Might Eat 2 4 Building Maintenanc 
Aide

145. Source Theatre Company, Inc. 2 2 Clerical/Property 
Aide

146. Washington Project for the Arts 4 4 Sculpture/Build ing 
Renovation Aide

147. Visiting Nurse Association of D.C. 2 2 Clerical Aide

** Funded by CETA
1/ See Ite"« G on page 21 for total projected and actual slots.
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148. Williams and Lally 2 ’ 2 Office Aide

149. The Joseph P. Kennedy Institute 10 10 Teacher/Phys ical 
Education/Indus- 
trial Maintenance/ 
Horticulture/Office 
Aide

150. U.S. Soldier and Airmen's Home 10 10 Maintenance Aide

151. National Commission on the Interna­
tional Year of the Child - HEW

9 6 Clerical Aide/ 
Messenger Aide

152. Action 17 17 Clerical Aide

153. American Alliance for Health,
Physical Education

5 8 Office Aide

154. American Heart Association Nation's 
Capitol Affiliation

4 4 Stock/File/Office 
Aide

155. American Institute of Architect 
Foundation

1 1 Research Aide

156. American Theatre Association 1 1 Clerical

157. Art Barn Gallery 2 2 Clerical

158. Asian American Bicentennial Cord. 20 10 Comm/Health Aide

159. Bibleway and Golden Rule 2 0 Teacher's Aide

160. Bureau of Rehabilitation 2 4 Maintenance

161. Camp Fire Girls, Inc. 1 1 Office Aide

162. Center for Environmental Education 
Inc.

3 4 Correspondence/ 
Office Aide

163. Child Advocacy Center 1 1 Office Aide

164. Child Development Association 
Consortium

7 7 Clerical Aide

165. Cultural Alliance of G. W. 1 1 Clerical Aide

166. Day Care and Child Development
Council of America, Inc.

3 3 Clerical/Stock Cler

167. Defense Communications Agency 18 9 Office Aide/Grounds 
Aide

168. Edgewood Baptist Day Care 4 4 Teacher Aide

169. Downtown Geriatric Day Care 2 2 Recreational Aide

170. Efforts from Ex-Convicts 2 2 Clerical Aide

171. Ft. Lincoln Community School 20 20 Day Camp

172. Garden Memorial Child Devel. Center 12 12 Teacher Aide

173. Greater Washington Ibero-American 
Chamber of Commerce

2 2 Program Aide

174. Hospital for Sick Children 10 8 Clerical/Recrea- 
tional/Nursing

175. Isle of Patmos Day Care 4 0 Maintenance/Teacher 
Aide

176. Laos, Inc. 11 10 Office/Day Care/ 
Tutor/Stock Clerk

177. Leukemia Society of America 2 2 Clerical

178. Matthews Memorial Baptist Church 4 5 Teacher/Office/ 
Maintenance Aide

55-033 0 - 8 0 - 8
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179 . McK endree Day Ca re C en te r 5 2 T eacher Aide

180. M il i ta r y  A ud it P ro je c t 1 1 C le r ic a l  Aide

181 . NAACP 2 3 O ff ic e  Aide

182 . N a ti o n a l Economic  D ev el . Law C en te r i 1 O ff ic e  Aide

183 . N a ti o n a l R ur al  C en te r 1 1 C le r ic a l  Aide

184. Nia  Shu le 4 1 T eac her  Aide

185. N a ti o n a l Urban  Le ag ue , I n s t i t u t e 2 1 C le r ic a l  Aide

186 . Po tom ac A rea C ou nc il  o f  Camp F ir e  
G ir ls

12 1 Day Camp

187 . R ober t F. Kennedy Memori al P ro je c t 16 16 P r o j . Spec/ Ad min.

188 . Sm al l B usi nes s A dm in is tr a ti o n 5 3 P e rs o n n e l Admin.

189 . S t . A lb a n 's  Day Ca re C en te r 6 6 T eac her  Aide

190 . S to ddar d  B a p ti s t Home 5 1 O ff ic e /R e c re a ti o n a l

191 . The A ll ey  L ib ra ry  New E ducati onal 5 5 Tea ch er /L an gu ag eWays A rt s /R ead in g  Aid e

192 . The  N a ti o n a l B lack  C hi ld  D ev el . 1 1 C le r ic a l  Aide

193. The Gra nt sm an sh ip  C en te r 1 1 C le r ic a l  Aid e

194. Thomas House B a p ti s t Home 6 6 N urs in g  Aide

195 . U nited  S erv ic es  O rg an iz a ti on 4 4 C le r ic a l /P u b l ic
In fo rm ati o n

196. V o lu n te e r C le ar in ghouse  o f D.C . 1 1 C le r ic a l  Aid e

197. W as hi ng to n S tr ee tw ork  P ro je c t 10 10 C le r ic a l /P e e r  
C ounse lo r

198 . King man Boys Club 10 50 P h o to /P a in ti n g / 
C ounse lo r Aide

199 . Mt . Ve rno n U ni te d M et hod is t Ch urc h 
Communi ty Devel opme nt Program

15 30 Comm unity  Aid e

20 0. D ep ar tm en t o f  Energ y 120 121

a. ER A/S pe cial  Cou nsel 2 C le r ic a l  Aide
b . H ea ring  and App ea ls 2 O ff ic e  Aide
c . In s p e c to r  G en er al 4 C le r ic a l /O f f .  Aid e
d . Res ou rc e A pp li ca ti o n 11 C le r ic a l  Aide
e . En er gy  Te chno log y 34 C le r ic a l /O f f . Aide
f .  O ff ic e  o f C om ptr o ller 4 C le r ic a l  Aide
g . F ed e ra l Energ y R egu la ti ng  Comm. 2 C le r ic a l  Aide
h . Pro cu re m en t O ff ic e 15 C le r ic a l  Aide
i .  P o li c y  and E va lu ati on 16 C le r ic a l /O f f . Aid e
j . In te rg overn m en ta l I n s t i t u t i o n a l 12 C le r ic a l /M a il  Aide

R egu la ti ons
k . En ergy  Res ea rc h 6 C le r ic a l  Aid e
1.  Co mm ittee and Board 1 C le r ic a l  Ai de
m. C onse rv ati on  and  S o la r A p p li c a ti o n

n . EEO

8 E n e rg y /O ff ic e / 
A d m in is tr a ti v e / 
P la nn in g  and P o li cy  
Aide

3 C le r ic a l  Aide

201. O ff ic e  o f C rim in al  J u s t ic e  P la ns 2 0 C le r ic a l/ R e s e a rc h

202.
and  A na ly sis
D.C . P u b li c  Sc ho ol s (Community Edu c. ) 6 6

Aide
Co mp ute r Aid e203. D.C . D ep ar tm en t of Ho usi ng and

204.

Comm unity  De velopment

C a th o li c  C h a r it ie s  Te enage Boys

± / 1/ M ain te n an ce /C le ri ca  
O ff ic e  Aide

3 3 Prog ram/G ro up  Work
Aide

V  Se e Item  F on  page  21 fo r  t o t a l  s l o t s  p ro je c te d  and  a c tu a l.
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20 5. 18 15 T each er/ S o c ia l 
S e r v ic e /C le r ic a l/  
Food S erv ic e  Aide

206. C it y  Museum P r o je c t,  In c . 30 30 Community Ai de

20 7. C li f to n  T err ace  Rea ding  & Ma th
C en te r

10 10 O ffic e /A rt I n s tr u c ­
to r  Aide

208. Co lum bia  L ig ht hou se  fo r  th e  B li nd 8 6 Day Ca mp/C ou nselo r 
Aide

209. D.C . O pera ti ons S i s te r  U nited 1 1 O ff ic e  Aid e

21 0. D.C . S tr e e t Academy 40 40 C le r ic a l/ R e c re a ­
t i o n a l  /R ese arc h /  
M aint en an ce . A ide

21 1. D ep ar tm en t of A g r ic u lt u re  -  AMS 
P ers onnel

2 2 C le r ic a l Aide

21 2. D i s t r i c t  o f Co lum bia  R eg io nal
Res ou rc e C en te r

2 1 O ff ic e  Aide

21 3. Georg eto wn  U n iv e rs it y 29 3 O ff ic e /G a rd ener Aid

21 4. Ge orgetow n U n iv e rs it y  -  C h il d  
Devel opme nt C en te r

1 1 C le r ic a l Aide

21 5. Group H ea lt h  A sso c ia ti o n  o f
Amer ic a,  In c.

1 1 C le r ic a l Aide

21 6. H ea lt h , Educ at io n and  S e rv ic e
Program  -  Ge org etown  U n iv e rs it y

6 10 Ground M ai nte nan ce / 
O ff ic e  Aide

21 7. Io na House 1 1 R ec re a ti o n  Aide

21 8. L ib ra ry  T h e a tr e , In c . 2 2 A d m in is tr a ti v e  Aide

21 9. Manpower S erv ic es  P la nn in g  A dv is or y 
C ou nc il

2 2 C le r ic a l Aide

22 0. Ne igh bo rh oo d De ve lopm en t C en te r #2 5 5 Co mm un ity /O ff. Aide

221. N a ti o n a l A sso c ia ti o n  o f N ei gh bo rh oo ds 1 1 C le r ic a l Aide

22 2. N a ti o n a l C h il d re n 's  C en te r 6 6 R ec rea ti o n a l Aide

22 3. N or th w es t C ooper a ti ve Homes A sso c ia ti o n  16 16 M ain te nance /'C le ri - 
c a l/ R e c re a ti o n a l 
Aide

22 4. S ou th east  S e rv ic e  C en te r (A mer ican
Red C ro ss )

4 4 C osm et olo gis t Aide

22 5. The N ati ona l T h ea tr e 3 3 L ib ra ry  Aide

22 6. The T e x ti le  Museum 1 1 M aint en an ce  Ai de

22 7. T re asu ry  Dep ar tm en t 1 2 C le r ic a l Aide

22 8. U.S. Dep ar tm en t o f A g r ic u l tu re  -  
R ec ord s,  Forms and  Com mun ica tio n

2 2 M ail Aide

22 9. U.S . Depar tm en t o f A g r ic u l tu re  -  
F o re s t S erv ic e

2 4 C le r ic a l /O f f . Ai de

230. U .S . Depar tm en t o f A g r ic u l tu re  -  
S o li  C onse rv at io n  S erv ic e

2 2 C le r ic a l Aid e

23 1. Urban  E ld e rl y  C o a li ti o n 1 1 C le r ic a l Aid e

23 2. C a th o li c  C h a r i ti e s  Day Car e C en te r 1 / 1 / R ec re a ti o n  Ai de

233. Community De vel opm ent  Prog ram 2 0 Pr og ram /G roup  Work 
Aide

1 / See Ite m E on pa ge  21 fo r  t o t a l  s lo t s p ro je c te d  and ac tu a l#
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23 4. D.C . Yo uth  Con gr es s 65 241 Comm unity  Or ganiz a-1 
t l o n  Aide

23 5. Dep ar tm en t o f  Arm y/ N at io na l Guard 17 50 C le r ic a l  Aide

236 . Fel lo w sh ip  Urban  M in is tr y 14 50 Prog ram Aide

237. F ar S o u th east  Community O rg an iz a ti o n 5 19 C le r ic a l  Aide

238. F ar E ast  Community S erv ic es 2 65 C le r ic a l  Aide

239. G rea te r  W as hing ton C en tr a l La bo r 
Un ion  (AFL-CIO)

1 2 C le r ic a l  Aid e

240. G ir l Sco u ts  o f th e  N a ti o n 's  C ap it o l 2 12 C le r ic a l  Aid e

241. N a ti o n a l O ce an ic  and  Atm os ph er ic  
A d m in is tr a ti o n

6 5 Comm unity  O rg an iza- I 

t i o n  Ai de

242 . N a ti o n a l Z oo lo g ic a l Pa rk 4 14 Communi ty O rg an iz a­
t i o n  Ai de

243. N a ti o n a l B la ck  V et er an s O rg an iz a ti o n 4 10 C le r ic a l  Ai de

244. Navy Dep ar tm en t 4 4 C le r ic a l  Aide

245. N or th w es t S ett le m en t House 21 105 Comm unity  O rg an iz a-j  
t i o n  Ai de

246. Neigh bo rh oo d De vel opm ent  C en te r #3 24 0 N urs ery  Sc ho ol  Aid e

247. R iv er P ark  Mutua l Homes 7 7 C le r ic a l  Aid e

248. Sou th w es t Community House 76 100 Community O rg an iz a­
t i o n  Ai de

249. S par ro w orld B a p ti s t Church 8 31 Community O rg an iz a­
t i o n  Aide

25 0. The You th  P ro je c t 1 1 C le r ic a l  Aide

251. S a lv a ti o n  Army 8 40 Community O rg an iz a­
t i o n  Ai de

252. U ni te d C e re b ra l P a ls y  A sso c ia ti o n 1 1 C le r ic a l  Aid e

253. W alter  Reed Army M ed ical  C en te r 44 67 Comm unity  O rg an iz a- | 
t io n  Ai de

25 4. Women in  Community S erv ic es 1 1 C le r ic a l  Aide

25 5. Yo uth  P r id e , In c . 382 500 Community O rg an iz a­
t i o n  Aide

256. D.C . P u b li c  Sch oo ls 151 151 Communi ty O rg an iz a­
t i o n  Aide

257. D.C . C o rre c ti o n s  (L or to n) 16 0 C le r ic a l  Aide

258. D.C. D ep ar tm en t of Ho us ing and 
Community Devel opme nt

J7 1 / C le r ic a l /C le a n e r
Aide

25 9. Am eri can F ed e ra ti o n  o f  Gov ernm ent 
Wo rke rs

2 2 O ff ic e  Aide

260 . Ame ric an  P o s ta l Work ers  Un ion 2 0 C le r ic a l  Ai de

261. Arrow Window C le an in g and B u il d in g  
M ai nt en an ce  C o n tr a c to r

11 0 W in do w/C lean er / 
O ff ic e  Aide

262.

26 3.
264.
265.

B e l l,  In c .

Brentw ood Day Ca re Cen te r
C al v in ad e P re -S ch ool
Community S erv ic es  Adv isor y 
Ne igh bo rh oo d Com mission 7A

2

2
15
6

2

2
16
6

C ar pen try /B ookkee p- ) 
ln g  Aide
N urs ery  Aide
Day Car e Aide  
C le r ic a l  Ai de

1 / See It em  F on pa ge  21 fo r t o t a l  s lo t s p ro je c te d  and ac tu a l*



AGENCY
PROJECTED

SLOTS
ACTUAL
SLOTS POSITION

26 6. Dra ke  and Company 4 4 O ff ic e /F ood  Ser vi ce j 
Aide

26 7. F e d e ra l Ba r A ss o c ia ti o n 2 2 O ff ic e  Ai de

268. F ed e ra l L a b o ra to r ie s , In c . 3 3 C le r ic a l  Aid e

269. F re e  S p i r i t  D es ig n Company 3 3 A r t i s t /O f f .  Aid e

27 0. Howard U n iv e rs it y  Sc ho ol  o f  Law 1/ 1/ O ff ic e  Aid e

271. I n s t i t u t e  fo r  Economic  Develo pm en t 2 2 O ffic e  Aid e

272. Jones Day Care C en te r 3 3 Teac her /O f fi c e  Ai dtj

27 3. Kidd  In te r n a t io n a l  D at a E n tr y 1 1 O ff ic e  Aid e

27 4. L i t t l e  Ang els N ur se ry  Sch ool s 8 8 Te ac he r/M aint en an ce * 
Aide

27 5. Lov in g Ca re  Day N ur se ry 2 2 T ea ch er  Aid e

27 6. Mac Ben Company, In c . 2 2 O ff ic e /E n v ir o n ­
m en ta l Aide

277. M .T .I . C o n s tr u c ti o n  Company 6 6 O ff ic e /C a rp e n te r / 
L andsc ap in g/C le an ­
in g  Ai de

278. N a ti o n a l Cou nc il  o f La Raz a 5 5 C le r ic a l  Aide

279. N a tu ra l Res ou rc es  D efen se  C o u n c il , In c . 1 1 O ff ic e  Aid e

28 0. N a ti o n a l Audubon S o c ie ty 1 1 O ff ic e  Aide

28 1. Neigh bo rh oo d Ho usi ng  S e rv ic e s 3 5 O ff lc e/ G ro und Aide

282. N a ti o n a l A sso c ia ti o n  o f B la ck  
M anufa ct u re rs

2 2 O ff ic e  Aide

28 3. N a ti o n a l A sso c ia ti o n  o f L i fe  Un de r­
w r i te r s

1 1 Mail room  Aide

284. H al vo r P a r r i s ,  M.D. (R ad io lo gy  
O ff ic e )

1 1 C le r ic a l  Aid e

285. P e o p le 's  Invo lvem en t C o rp o ra ti o n 3 57 C le r ic a l  Aid e

286. P la y la n d  N ur se ry  & K in de rg ar de n 4 4 N urs ery  Aide

287. P u b li c  C it iz e n 2 7 O ff ic e  Aide

1 / Se e It em  D on page  21 fo r  t o t a l  s l o t s  p ro je c te d  and  a c tu a l.
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AGENCY
PROJECTED

SLOTS
ACTUAL
SLOTS POSITION

288. Randall Hyland Private School 2 2 Camp Counselor Aide

289. Senior Citizen Center Dumbarton 1 1 Clerical Aide
Methodist Church

290. Sentry Detective Agency and Security 1 1 Clerical Aide
Service, Inc.

291. Social Systems Intervention, Inc. 2 2 Research Aide

292. Star of Bethleham Nursery 3 3 Nursery/Storage Aid

293. Travelers Aid Society 4 4 File/Information 
Environmental Aide

294. Washington Community Crisis Center 10 10 Office/Clerical/ 
Maintenance Aide

295. D. C. Office on Aging 3 0 Office Aide

296. D.C. Department of Finance and 10 10 Clerical Aide
Revenue

292. Office of Corporation Counsel 3 2/ Clerical Aide

298. Office of the Mayor 13 22 Clerical Aide

299. Office of Personnel Management 59 59 Office/Clerical
Aide

300. Ft. McNair Commissary 4 4 Stock/Meat Clerk

301. Headquarters, Naval District
Washington Navy Yard

4 4 Clerical/Research
Aide

302. Action Radiator 2 2 Office Aide 1
303. ADV, Inc. 1 1 Office Aide

304. Alternatives Unlimited 2 2 Seamstress Aide

305. Allan's Ark Child Development Center 5 8 Nursery Asst. Aide

306. American Psychiatric Association 5 5 Stock Clerk/Record 
Mgr./Clerical Asst.

307. Anacostia Progressive 2 3 Nursery Asst. Aide
308. Art Display Co., Inc. 1 1 Metal Work Trn. Clri
309. Artistic Valet 1 1 Counter Clerk Aide
310. Associated Minority Contractors 4 4 Recept./Typ. Aide .
311. Avlgone Freres, Inc. 5 5 Soda Clk/Ice Cream 

Packers/Load Cater­
ing Truck Aides

312. Bakery Drivers Local Union 2 2 Maintenance Aide
313. Bankers United Insurance 1 1 Office Aide
314. Barn-Que Restaurant 4 0 Food Service Aide
315. Best Printers, Inc. 1 1 Printer Aide
316. Bob Smith Electronic Tune-Up Center 3 3 Auto parts & Driver 

Mechanics Aide
317. Blackistone, Inc. 1 1 Stock Clerk
318. Build Labor Local 74 1 1 File Clerk .
319. Bureau of Prisons 2 2 General Clerk
320. Candelights Foundation, Inc. 1 1 Office Aide
2/ These three slots included in the 59 for Office of the City Administrator.



PROJECTED ACTUAL
SLOTS POSITION

AGENCY SLOTS

32 1. C a th o li c  Youth  O rg an iz a ti o n 4 4 R e c p t. /C le r ic a l Aid '

32 2. C en te r C it y  Res ea rc h & M ark eti ng , In c. 7 7 C lk .T yp t. /M n t.  Aide

32 3. C en te r fo r  Han dicapp ed  I n d iv id u a ls ,  In c. . 14 0 Comm unica tions  Aide

32 4. C it y  Widq L ea rn in g C en te r 55 5 O ff ./C om m ./N u tr it io  
C hild  D e v e l. /S o c ia l 
Work Aide s

325. Co lum bia  Road C h il d re n 's  C en te r 1 8 C ou ns el or  Ai de

326. Community Leg al  C li n ic s 2 2 C le r ic a l Ai des

327. Con gr es s Watch 2 2 O ff ic e  Ai des

328. Custom Camera S e rv ic e , In c . 2 2 T ech /S ale s P e r . Aid

329. D.C.  Co nce rne d C it iz e n s  Caucu s -  
N a ti o n a l A ll ia n c e  o f  P o s ta l W orke rs

10 13 O ff ic e  Aide s

330. D.C . Co nce rne d C it iz e n s  -  T h e a tr e  P ro j. 5 5 T heatr e  Aide

331. D e lt a  Sigma Thet a 2 2 O ff ic e  Aide

332. D iv is io n  P a in t Ha rdw are 2 2 Sto ck  Room Aide

33 3. E ast  A tl a n ti c  C o n s tr u c ti o n  C o .,  In c . 5 5 O ff . & L abore rs  Aid

334. Edward M azique , M.D. 1 1 G en er al  C le rk  Aide

335. E n te rp r is e s  fo r New D ir e c t io n s , In c . 2 2 C lk -T y p ./ W ri te r Aid .

336. Ge orge  W ashing ton  Unv. -  Rea di ng  C n tr . 2 2 O ff ic e  Aid e

337. Gray P an th e rs  o f  M etr o p o li ta n 1 1 O ff ic e  Aid e

338. Harambee House 10 7 H o use keeper/ C le ri ca  
M aint en an ce  A id es

33 9. Hayes  M otel 4 4 H ouse kee per /M ai nt. 
Eng in ee r Ai de s

340. Hoods P est C on tr o l 2 2 Se rv icem an s Aide

34 1. Lawrenc e Jo hn so n A s s o c ia te s , In c . 5 5 G en er al  Ai de s

34 2. M ar an atha  Day Ca re C en te r 6 6 N ur se ry  A ss t. /M a in ­
te nan ce  Ai de s

34 3. M etr o p o li ta n  W as hing ton P la n n in g  & 
Hou sin g A ss o c ia ti o n

2 2 O ff ic e  Aide s

344. N ati o n a l A sso c ia ti o n  o f  Home B u il d e rs 2 2 O ff ic e  Ai des

34 5. N ati o n a l C a p it o l Reg io n N a ti o n a l Par k 
S erv ic e

77 7 M ain t. /O ff . A s s t . /  
Prog ram  Ai de s

34 6. N at io n  P o s i ti v e  A ct io n  C en te r 2 2 Tea ch er s A ides

34 7. N ati o n a l Women's E ducat io n 1 1 O ff ic e  Aid e

348. N a tu ra l Day Ca re 1 1 N urs er y A ss t.  A id es

349. Power LTD 2 2 O ff ic e  Aide s

350. R utl an d C ou rt s Apt . B ld g.  Co op. 1 3 G ar de ne r Aide

35 1. Ty ro c C onstr u c ti o n  C o rp o ra ti o n 5 5 C on st . Yard  H e lp e r/  
G en er al  A ss t. Aide  
E ng in ee ri ng  A ides

35 2. W.H. Brew ton  6 Son s,  In c . 1 1 Sto ck  C le rk  A id es

35 3. Yes Edu ca tion  S o c ie ty 1 1 O ff ic e  Aid e

354. YWCA-MCA 12 0 Youth  C oun se lo r Aid
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AGENCY
PROJECTED

SLOTS
ACTUAL
SLOTS POSITION

355. H ea dquar te rs  -  U.S . Army De ve lopm en t 
and Rea di ne ss  Command

3 1 O ff ic e  Aid e

356. Urban  Mass T ra n sp o rta ti o n 10 10 R e a d e r/ F il e  C le rk /
R ec p t. /C le rk -T y p ./  
M esse ng er /C om pu ter
Aid e

357. O ff ic e  o f In sp e c to r  G en er al 1 0 C le r ic a l Aid e

358. Board o f App ea ls  and  Rev iew 2 25 C le r ic a l Aid e

359. A rt hur And ers en  & Company 1 1 M esseng er Aide

360 . Un ion  Har dware 2 2 Ha rdw are  Aide *

361. D.D. K. D is t r ib u to r s , In c . 3 3 R ec pt. Aide

36 2. D.C . Lu cas Fo un de rs  In c . 1 1 R es ea rc h Aide

363. Winston  & W il liam s A ss o c ia ti o n 1 0 O ff ic e  Aide

36 4. S h e lt o n 's  Mark et Bas ke t 8 14 G en er al  C le rk s /
Sto ckroom  A ides

365. Fou nd at io n fo r  Community C r e a t iv i ty 2 2 O ff ic e  Aide s

366. Al pha R ep ort in g  S erv ic es 1 3 O ff ic e  Aide s

36 7. Bac k Fas hi on s 5 5 M aint en an ce  A id e/  
Sto ckroom  C le rk  Aid

368. W il liam  C. Sm ith 2 2 M aint en an ce . A ide

36 9. F i r s t  F edera l Sav in gs  and  Loa n 1 1 F il e  C le rk  Aid e

370. I n d u s t r ia l  Bank o f  W as hi ng to n 2 2 O ff ic e  Aid e

371. M ac 's C lo th in g  S to re 1 1 S a le sp e rs on  Aide

372. B irne y Ele m en ta ry  Sc ho ol 2 2 O ff ic e  Aide

37 3. O sb orn 's  O rt ho pe di c 1 1 S to re  C lk . Aide

37 4. E u n ic e 's  C h il d re n 's  Wear 1 2 S ale sp ers on  Aide

37 5. The G en er al  S to re 8 6 S ale sp ers on  Aide

37 6. S .S . P ro duct io n 2 2 S ale sp ers on  Aide
*

37 7. F ir e s to n e  T ir e s 1 1 Shop Aid e

37 8. Aero C hev ro le t 4 0 M aint en an ce  Aide

37 9. Boy d' s R ep ro du ct io n S p e c i a l i s t s 5 5 Photo gra phic  Aide A
380. Fla gg  B ro th ers  Shoe S to re 1 1 S ale sp ers on  Ai de

381. Aer os pa ce  In d u s tr ie s  A ss oc . 1 1 O ff ic e  Aid e

38 2. H ar dy 's  Sho es 3 3 S a le sp ers on  Aid e

38 3. Kinney Sho es 2 0 Sto ckroom  C lk . Aide

384. D.C . C ha pt er  -  Am eri can Red Cro ss 6 6 O ff ic e  Ai de s

385. R e li a b le  D eli very 10 0 Sto ckroom  C lk . Aide

386. N ati o n a l Ba nk er s A sso c ia ti o n 2 2 O ff ic e  Ai des

387 . O 'N eil  P a in ti n g  C on tr ac to r 4 0 P a in te r  (A ide)



AGENCY
PROJECTED

SLOTS
ACTUAL
SLOTS POSITION

388. New Playwright's Theatre 1 1 Theatre Aide

389. American Association for Advancement 
of Science

1 1 Office Aide

390. Columbia Electrical Supply 1 1 Warehouse Aide

391. Capitol Hill Homemaker Aide 1 1 Office Aide

392. Afro-American Datanamics 2 2 Computer Aide

393. Pabon, Sims, & Assoc. 1 1 Messenger

394. Willis Carpet & Tile Center 3 3 Maintenance Aides

395. Duron Paint Mfg. Co. 25 0 Paint Packagers
Aide

396. George F. Warner Co. 4 4 Plumbers Asst. Aide

397.

398.

D.C. Concerned Citizens Caucus - 
Marketing & Sales Project

D.C. Department of Housing and

100 100 Salesperson Aide

Community Development — 1/ 1/ Carpentry/Electron-
ics/Clerical/
Cleaners/Building 
Maintenance/Office/ 
Community Outreach/ 
Custodial/Grounds- 
keeper Aide

1/ See Item F on page 21 for total slots projected and actual.



D u p li c a te s  l i s t e d  on  O r ig in a l  P r o je c t io n .

P ro je c te d  A ctu al
S lo ts  S lo ts

A. S o u th eas t Neigh bo rh oo d House
(I te m s 7 and 22 ) 144

B. N a ti o n a l Co mm itte e A g a in s t 2
D is c r im in a ti o n  in  Hou sing  

(I te m s 52 and  94)

C. C h r is t ia n  Co mmun iti es  Co mm itted  12
to  Change 

(I te m s 39 and  100 )

D. Howard U n iv e rs it y  Law Sch ool 9
(I te m s 101 and  27 0)

E. C a th o li c  C h a r it ie s  Day Car e C en te r 2
(I te m s 122 and  23 2)

F.  D.C . Dep ar tm en t o f H ou sing  and  3, 49 8
Community Dev elop men t 

(I te m s 20 3,  258 and  39 8)

G. J o in t  C en te r fo r  P o l i t i c a l  S tu d ie s  6
(I te m s 59 and  138 )

50

1

9

1

2,0 27

6

1

A ll o c a ti o n  o f s l o t s  whi ch  wer e no t 

Name o f  Agency

A d e li s  Blue  Room and  C a lv e ry , In c . 

A dult  Educa tion  A s so c ia ti o n

A fro Uni se x

A ir  C o n d it io n in g  C o n tr a c to rs

A ir  Forc e A sso c ia ti o n

A ir  T ran sp o rt  A sso c ia ti o n  

A lb e r ta  Weaving

in c lu d ed  in  th e  O r ig in a l  P ro je c ti o n

A ctu al  S lo ts

3

2

1

1

1

5

1

A lc ohol and  Drug Pr ob le m s A sso c ia ti o n  
o f  N orth Am erica

A ll  W ea ther  J a n i to r i a l  S e rv ic e 2
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Name o f  Aa ency A c tu a l S lo ts

A ll e n  C hapel  AME P re -S c h o o l 1

A lp ha  Ka pp a Alp ha  S o r o r i t y ,  Xn c. 5

A lp ha  P ro c e ss  C o .,  I n c . 2

* A l te r n a t i v e  W as te  W at er  M anag sn en t 1

A m er ic an  A s s o c ia t io n  o f  MFSBICS 3

•
A m er ic an  A s s o c ia t io n  o f  R e t i r e d

P e rso n s 3

A m er ic an  B lo od  Co mmissio n 1

A m er ic an  C ancer S o c ie ty 4

A m er ic an  C he m ic al  S o c ie ty 1

A m er ic an  C o ll e g e  H e a lt h  A s s o c ia t io n 2

A m er ic an  C o u n c il  on  E d u c a t io n .O f f ic e  
o f  Women in  H ig her E d u c a ti o n 1

ADA (A m er ic an  D em ocr at s f o r  A c ti o n ) 1

A m er ic an  E d u c a ti o n  R e se a rc h  A s s o c ia t io n 1

A m er ic an  G eo physi cs Oni on 2

A m er ic an  Lea gu e o f  A n g le rs 1

A m er ic an  P la n n in g  A s s o c ia t io n 1

A m er ic an  R ad io  T ele phone S e r v ic e  (TASCO) 7

A m er ic an  S e c u r i ty  Bank 3

♦
A m er ic an  S o c ie ty  f o r  P u b l ic  A d m in is t r a t io n 1

AU -  A lum ni  R ec ord s 2

* A .U . C a re e r  P la n n in g  an d P la cem en t 4

A.U . C a s s e l l  C e n te r 9

A.U . C h il d  D ev el opm en t C e n te r 2

A .U . F in a n c ia l  Aid  O f f ic e 2

A m er ic an  U n iv e r s i ty -S c h o o l  o f
G o v 't ,  £ P u b l ic  A d m in is t r a t io n 1

A .U . S tu d e n t A c t i v i t i e s  and  S p e c ia l
S e r v ic e s 1

A m er ic an  U n iv e r s i ty - S tu d e n t  C o n fe d e ra ti o n 2

A .U . S tu d e n t L if e 1



1 2 0

Am vets T h r i f t  S to re  6

Am vet s T h r i f t  Shore  8

A n a c o s ti a  K id dy  Acade my, I n c .  6

A n a ly s is  G ro up, In c . 1

An dre w O f f ic e  P ro d u c t 1

A ngle m ey er  C o n s t ru c ti o n , I n c . 3

A nheu se r Bus ch  5

Animal  T .V . T ra in e r s  2

A ns w er in g S e rv ic e  I n c . 1

A n t iq u e 's  C onte m pora ry  th e  P o r t e r s
Group  . 1

ARA Fo od  S e rv ic e  C o ., I n c . 3

A re a A. P la n n in g  C o u n c il  4

A m er ic an  F e d e r a t io n  o f  G r e a te r  W ash in g to n  3

Army Tim es  P u b l is h in g  Company 24

A rm ise C o sm e ti c s  D i s t r i b u t o r s  2

Ar row D ry c le a n in g  P la n t  C orp . 1

A s s o c ia te d  P h a rm a c ie s , I n c . 4

A s s o c ia t io n  f o r  th e  E d u c a ti o n  o f  t h e  D ea f 2

A s s o c ia te d  Ph ar m ac y an d S u rg ic a l  2

A s s o c ia t io n  o f  B la ck  P s y c h o lo g is t  2

A s s o c ia t io n  f o r  I n t e r c o l l e g a t e  A th le t i c  1

A s s o c ia t io n  o f  U n iv e r s i ty  P ro gra m s in  H o s p it a l
H e a lt h  2

A tla n t ic  R e a lt y  1

Atwood T ra n sp o rt  L in e , In c  4

A uto m at ed  D a ta  Ron 1

A u to m ati ve  D is m a th e rs  an d
R e c y c le rs  o f  A m er ic a 1

A zte ch  C o rp . 3

A S A  A t h l e t i c  Rec . I n c . 2

A & K M ea ts  2

A b i l i t y  S e a rc h , I n c . 1

A f r ic a n  W i ld l i f e  F o u n d a ti o n  1

*

*



American Advertising Federation

Alwyn Apartments

American University Affiliated - Programs 
for the Developmentally Disabled

BA Ace and Company

Bannister Transportation

Bargain Fair

Batchlor Construction, Inc.

feumgarden Company of Washington

Beacon Printing Co.

Bell Cab Association

Bergerie Decorating S Uphostery Co.

Berkus Group Architects

Berlin Brer's Animal

Blues Seafood and Delly

Black Box Magazine S Watershed Fd.

Bond Management Co.

Boyd's Carry Out & Restaurant

Brawner Co., Inc.

Browdy & Neimarb

Broadcast Publications, Inc.

Brookings Institute

Brookland Hardware Co.

Brooks Upholstery

Burton's Day Care

B yron Motion Pictures

Caldwell Homes

Calvindade Beauty Salon and Shop

Campbell Day Care Center

Capitol Carpet Cleaning

Capitol Paper Co.

Capitol Professional Center, Inc.

Capitol Reclamation Corp.
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C a th o l ic  U n iv e r s i ty  D ep a rt m en t o f  Dr ama 1 

C a th o l in e  H i l l  A s s o c ia t io n ,  I n c . 1 

C e n te r  C i ty  Com mu nity S e r v ic e  Ag ency  7 

C e n te r  f o r  Women1s P o l ic y  S tu d ie s  2 

Ch am be r o f  Commerce 4 

C h a r le s  S m it h , E sq . 1 

Ch ee k I n s t i t u t e ,  I n c . 10 

C h r i s t i a n  A cti on  C e n te r  3 

C i ty  S ig h ts  Tou r 2 

C l a s s i c  C lo th in g  4 

C l a s s i c  C lo th in g , Co . 5

C le a n in g  by  S m i t ty 's  2 

C o lo n ia l  S to ra g e  4 

C om m er ci al  P h o to g ra p h e rs  i

Com m un ic at io n.  W or ke rs  on  A m eri ca  c

♦

C om m uni ti es  R e a l i t i e s  P r o j e c t

C o m p tr o ll e r  o f  th e  C u rr en cy  

C o n g re ss H e ig h ts  C iv ic  A s s o c ia t io n

C o n n e c t ic u t  Ave nu e,  L td .

C o rp o ra te  In su ra n c e  Man ag em en t

C o u n c il  f o r  a L iv a b le  W or ld

C o u n c il  o f  B e t t e r  B u s in e ss  B u re au s

C o u n c il  o f  C hu rc he s

C r e a t iv e  U n iv e r s a l P ro d u c ts

C r is p u s  A tt a c k s

C r i t i c a l  Mass

C.W. R ea l E s ta te

C h in e se  C u l tu r a l  C e n te r

C e n t r a l  A ve nu e,  M ar ket

Cha mpion  Tro ph y

13

3

2

3

1

4

12

2

6

4

3

9

1

5

*
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C a p i to l  S u p erm ark e t 3

C lo v e r  C orp . 3

C u r t i s  Managem ent 1

Cus to m s R e a l i ty  1

C ard ozo  Band  40
♦

C h a r le s  0 . S t o t t  3

*
C ovenan t E a r ly  C h il d  C e n te r  3

Th e D av is  C e n te r  8

D .C . Armo ry B oar d  4

D .C . C o a l i t io n  f o r  Y ou th  5

D .C . C oncer ned  C i t i z e n s  . 300

D .C . P u b l ic  S ch ool S p e c ia l  E d u c a ti o n
and  Comm. S ch o o ls  7

D e a n 's  B eau ty  S a lo n  1

Deleu w C a th e r  & Co . H

D epen dable  C o u r ie r  & D e l iv e ry  S e rv ic e  2

D eS ale s S t .  D e v e lo p e rs , I n c .  1
S

D esig n  E a s t I n t e r i o r s ,  I n c .  3

D ic k ie s  C le a n e rs  1

D in g le  A s s o c ia t io n , I n c .  1

> D ip lo m at N a t io n a l  Ba nk  1

D o c to r s , C la rk , G r e e n f ie ld  C h a r te r e d  6

D o c to r s , L a t ta  s M o rr is o n , DDS 1

D o c to r 's  S u p p l ie s , i n c .  1

D is c o u n t Fo od  S to re  2

D o rc h e s te r  M ar ke t 2

E a s te r n  Cab Co . 1

E bonig ue S e c r e t a r i a l  1

Eb on y In n  3
.E dw ard s Har dw ar e 1
E d w ard 's  Fo x & Co . 11

E n te r p r i s e  W or ld  T ra v e l  1
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E w ell  F in le y ,  I n c .

E a s t  C o a s t H e a d s ta r t

F a b r ic a r e  D ra pery  C le a n e rs , I n c .

F a i th  C o n s t ru c ti o n , In c .

F e n d a l l  H ouse , I n c .

F e rg u so n  C o n s tru c ti o n  Co .

F i r e  H y d ra n t an d P e t Sh op pe

F le m in g  M a n u fa c tu ri n g  Co .

F lo w ers  by  Pow el l

F o r t  L in c o ln  New Town.

F ra n k  Gordo n P r in t i n g

F re d e r ic k  D ougla s Pro gr am

F ra g e rs  Har dw ar e Co.

F t .  C h a p li n  A par tm en ts

F i f t e e n t h  S t r e e t  Com mu nity M ark et 

Gas  L ig h t  C o rp o ra ti o n

G S T  S p o r t C e n te r

G.W. H e a lt h  P la n

GELTECH

G e n e ra l E l e c t r i c  Co.

1

1

1

2

20

7

1

5

1

10

1

1

2

3

2

10

2

1

1

2

G lo v e r P a rk  A p t.  1

G o ld b erg  M a rg are t E le m e n ta ry  1

G o o d h art  P r i n t e r s ,  I n c .  2

G r e a te r  W as hin gto n B u s in e ss  C o u n c il  3

G ro u t & Kov ne r 2

G u il d  S p e c i a l i t y  Co. 5

G r e a te r  W as hin gto n B u s in e ss  3

G ala xy  S y st em s, I n c . 2

G & G G ro ce rs  1

G ov er nm en t I n fo .  S e rv ic e s  1

German S hepard  C e n te r  20

H ad le y  H o s p it a l  2
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H a ir  Lo cke 4

H am il to n  Har dw ar e 1

H a rr in g to n  H o te l 2

H. J .  T u rn e r  R eal  E s ta te  Age nc y 2

H o s p i t a l i t y  House  2

♦
Ho use o f  Ru th

Ho wa rd U n iv e r s i ty  2

* Q
Ho wa rd U n iv e r s i ty  S choo l o f  D e n is t ry  ■ °

In fo rm a ti o n  In d u s t r y  A s s o c ia t io n  1

I n t e r  C it y  C om m uni ca tion s 1

I n t e r n a t i o n a l  C it y  M an ag em en t A s s o c ia t io n  1

I n t e r n a t i o n a l  E ner gy A sso c . L im it e d , I n c . 3

Ja m es  A. D av is  A d v e r t i s in g  & D es ig n 1

J .B .  K e n d a ll  C o .,  I n c .  2

Jo n e s  W el ls  A s s o c ia te s  3

J c tn e v  S e c r e t a r i a l  S e rv ic e  1

Ju d d  & D e tw e i le r , I n c . 4

J J J  Managem ent Cor p 2 0

K ar a van  P ro d u c ti o n s  2(3

K ip l in g e r  E d i to r s  9

Lan d B. P r in t i n g  • 2

* L ew is  I n t e r n a t i o n a l  S ch o o l 4

L io n  Ey e Bank 1

k L in e n s  o f  th e  Week 4

L o u is  A tk in so n , M.D. 1

L eva, H ar ves  Law F ir m  2

Mann Co . 6

M as se y E n te r p r i s e  8

M ay flow er  H o te l 1

M ay ors Com m it te e on  th e  H andic ap ped  41

Mc Clo ud  C o rp o ra ti o n  2

M cL ac hl en  N a t io n a l  Ba nk  3

55-03 3 0 - 8 0 - 9
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M cL au ghlin O ld sm ob il e  0

M a rg a re t G old ber g  1

M arl bo ro ugh  Ho use A part m en ts  4

M erc han t T ir e  C e n te r  1

M et ro  M oto rs  .3

M et ro  W as hin gto n M in o rit y  P u rc h a s in g
C o u n c il  1

M idas  M u f f le r  Sh op  2

M il e s G la s s  Co. 1

M in o r i ty  C o n tr a c to r s  A s s is ta n c e  P r o j e c t  2

M o n te ll o  M ar ket  2

Na iman P ho to g ra p h y  S tu d io s  1

N a t io n a l  A b o rt io n  R ig h ts  L ea gue  2

N a t io n a l  A l l ia n c e  o f  B u s in e ss  3

N a t io n a l  A p p l ic a to r s , I n c . 5

NAACP L eg a l D ef en se  Fu nd  1

N a t io n a l  A s s o c ia t io n  f o r  G i r l s  &
Women i n  S p o r ts  1

N a t io n a l  A s s o c ia t io n  o f  M in o r it y  CPA Fo rm s 1

N a t io n a l  A s s o c ia t io n  o f  P a s t o r a l  P o s i t i o n s  1

N a t io n a l  B u s in e ss  S e rv ic e s  1

N a t io n a l  C o a l i t io n  f o r  A dequate
A lc o h o li sm  Pro gr am s 3

N a t io n a l  K id ne y F o u n d a ti o n  1

N a t io n a l  F r a te  C la im  C o u n c il  1

N a t io n a l  Lea gu e o f  F a m il ie s  1

N a t io n a l  L y r ic  O pe ra  Co . 24

N a t io n a l  N e ig h b o rs , I n c . 4

N a t io n a l  S tu d e n t A s s o c ia t io n  7

N a t io n a l  T e c h n ic a l A sso c . I n c . 1

N a t io n a l  Urb an  C o a l i t i o n  5

N a t io n a l  You th  W or ke rs  A l l ia n c e  1

N a t io n a l  O rg . f o r  Women 2

a

*
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N els o n  Be ck  o f  W as h., I n c .  1

N els on  Ho us e o f  B eau ty  4

New J e ru s a le m  M is s io n a ry  B a p t i s t  Re c.  S
S k i l l s  C e n te r  5

New T ra n s  C e n tu ry  F o u n d a ti o n  3

Norman B e m s te e n  M an ag em en t I n c .  3

N a t io n a l  S o c ie ty  f o r  I n t e r n s h i p s  S
E x p e ri e n c e  3

N a t io n a l  Com mu nity A c ti o n  2

N .E . S u p erm ark et 3.

N u t r i t i o n a l  Re view  M an ag er  1

O f f ic e  o f  L a ti n o  A f f a i r s  2

O tt em b erg  B a k e rs , I n c . 3

O u tl o o k  Mens We ar 2

O x fo rd  R eal  E s ta te  2

P an esco  I n t e r i o r  & E x te r i o r  2

P a r e n t  C h il d  C e n te r  6

P e a t ,  M ar w ic k,  M i tc h e l l  Co.  1

P e o p le s  Drug  S to re  88

Pep co  3

P h i B e ta  Sigm a F r a t e r n i t y ,  I n c .  2

P o s i t i v e  F u tu re s , I n c . 2

Poto m ac  Fo od  D i s t r i b u t o r s ,  I n c .  2

P r i n t i n g  by  Hickma n 1

P r o f e s s io n a l  Ma nageme nt  A s s o c ia t io n  2

P e a c h e rs  'N Cream  12

P u n k in  P a tc h  P e t C e n te r  1

P e o p le s  U n it e d  F e d e ra l  C re d it -  Un ion 6

P a rk la n d  A p ts . 3

P a rk  N ay lo r A p ts . 1

Pe nn  Vie w A p ts . 2

Q u a l i ty  Fen ce  Co . 1

Red ba ck  & P a rs o n s  1
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R e f r ig e r a t i o n  Supply  Co.

R e so u rc es I n c .

R ic h a rd  McL ean P r o p e r t i e s

R o b e rt  G. M aso n 's  F u n e ra l Home

R o b e rto ' s A ut o S e rv ic e

Roy L i t t l e j o h n  Co .

RTCA R ad io  T e c h n ic a l Com mission  
f o r  A e ro n a u ti o n

R u s s e l l  H ay es , In c .

R ola nds o f  C a p i to l  H i l l

Ra inb ow  F is h  M ar ket

S a k ir  I n t e r i o r  Company

S e c u r i ty  C o n s u l ta n ts  U n li m it e d

Shab az z Dry  C le a n e r

S h e l to n 's  H a ir  G a ll e ry

S i l v e r  Im ag e

S la t e  F u r n i tu r e  Co.

Sm ith D e l ic a te s s e n

S o c ie ty  o f  A m er ic an  Wood P r e s e r v e r s

S o u th e a s te rn  U n iv e r s i ty

S p o t l i g h t  N ew sp ap er

S ta n fo rd  P a p e r  Co.

S t a r  Lab E le c t r o n ic s  S e rv ic e  C e n te r

S t e r l i n g  T e x t i l e  S e rv ic e

S tu d e n t H ousi ng  R e fe r r a l

S u lt a n  C am pbell  A s s o c ia t io n

Summ er R ead in g  I n s t i t u t e

S u p e r io r  C a rp e t Sho p,  I n c .

S u l la u  C am pbel l A s s o c ia ti o n

S a v a l D i r e c to r ,  In c .

S a c re d  H e a r t

Shab az z B aker y

2

1

1

2

2
♦

2

1

1

1

2

1

3

1

2

1

1

1

1

4

2

2
*

4

3

1 *

1

2

2

1

2

6

2



S h i r l e y  M id d le to n

S ta n d a rd  Dr ug  Co .

S t e m  C hem ic al  c o . Xn c.

S u i t l a n d  Pa rk way  O v erl o o k  A p ts .

Th ompso n & Tex ac o

T hom pso n 's  C le a n e rs

T h r i f t y  B u s in e ss  S u pp ly  C e n te r

T r a n s c u l tu r a l  C om m unic at io ns 

T r a n s p o r ta t io n  A ut o S a le s  

T y n is h a s  A rt  & G i f t  Sh op  

Thompso n E le m . S choo l 

W ait ed  S t a t e s  S tu d e n t A s s o c ia t io n

U .S . Book Exc ha ng e

Urb an  R eso urc e  C o n s u l ta n ts

V i l la g e  G at e R eco rd s

W al ker  A. W il li am s & Co.  I n c .

W as h in g to n  B u il d in g  T ra d e  C o u n c il  

W as h in g to n  Ga s L ig h t 

W as h in g to n  H o s p i ta l  C e n te r

W as hin g to n  In fo rm e r  News

W as hin g to n  M etr o  Are  T r a n s i t  A u th o r i ty

W as hin g to n  P l a t i n g ,  Co.

W as hin gto n Re view

Wash. S em es te r Pro gra m

WHUR-FM

W il li a m  Dix on  MD.

W inslow  P a in t  & W a ll p a p e r

WMATA M et ro

Wo men's I n t e r n e t '1  L ea gue o f  
P ea ce  & Fr ee do m

W or ld  o f  Im ag er y

W .S . Jen b s & So ns

Wedding  S a lo n  C a te r e r s ,  In c
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W. H. Bo on e & Co.

W ilm er , C u t t e r  & P ic k e r in g

W ise  B la c k  J e f f r e e s  & Dove

Y al e M ark et 
YW CA/Phy lli s W hea tl ey  
Z o d ia c  R eco rd  Sh op

A&N S a le s  I n c . /T .A . M cB ride s

A1 th e  K id d  P ro m o ti o n s

A m er ic an s f o r  SALT

ANC 6C

Ar row Home R e a lt y

A s s o c ia te d  P re s s

B aber  W eb ste r

B&B C a te r e r s  R e n ta l

B e rn e rs  A s s e t Mgt . Co.

5

2

3

3
.5
4

8

2

2

20

2

2

2

2

2

C a p i ta l  H i l l  A r ts  Worksho p 10

D ea rs  R e a l ty ,  In c . 7

G a lv in s to n  A p ts . 1

GWU -  H e a lt h  P la n

G e r r i 's  I n t e r n a t i o n a l  R ec or ds

I n t e r n a t i o n a l  P e rso n n e l Mgt . 

K i t t r e l l s  B e au ty

Lea gu e C o n s e rv a ti o n  V o te rs

Mahoghany  T ra v e l  Ag ency

M u lt ip le  S c l e r o s i s  S o c ie ty  N a t 'l  
C h a p te r

No G r e a te r  Lo ve

O n ta r io  L a k e rs

P a rk  S o u th e rn  A p ts .

Po to m ac  P h o to  Supply  R e n ta ls

P re m ie r

R egal  Cus to m  C le a n e rs

3

2

1

2

1

1

1

1

30

8

1

1

2

*

*
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N eig hborh ood  F i r s t  A id  P ro gra m  25

Pu re m an  I n d u s t r i e s  2

U n it e d  In d ia n  P la n n e rs  A sso c . 1

T h e a tr e  o f  S o r ts  2

Spee dy Rub be r Stam p 2

* S e g e l Mus ic  Mgt . Co . 2

R. W. Hor ad  R e a la to rs  1

* T r i  U n it y  P ho to g ra p h y  2

U .S . C o n fe re n ce  o f  M ay or s 3

VR V a r ie ty  2

W as h.  A ir  C om pre ss or R e n ta ls  2

W ash in g to n  C i r c le  M ark et 1

C e n te r  f o r  N a t io n a l  P o l i c y  Re vie w 1

W este rn  Pha rm ac y,  I n c . r • 1

P o l ic e  E x e c u ti v e  R e se a rc h  Forum  1

P a t  To ne y A s s o c ia te s  1

L o c a l 1734 A rt C o l l e c t i v e s  1

Tod ay  P re s s  3

M et ro  P a p e rs  5

BLK Group  2

B u re au  o f  S o c ia l  S c ie n c e  R esea rc h  4

4 Re d E a g le  E n te r p r i s e s      *

Day  C are  S C h il d  De v.  C o u n c il  3
o f  A m er ic a

* O f f i c e r s  S e rv ic e  C lu b 4

O f f ic e  o f  th e  P e o p le  C o u n c il  2

O ld  D .C . J r .  V i l l a g e  4

O xfo rd  Ma nor  A p ts . 2

S e c u r i ty  C o n s u l ta n ts  U n li m it e d  3

Army R e c ru it m e n t S t a t i o n  2

O n ta r io  L iq u o rs  S to re  2

Iv y  C i ty  Human De v.  C o rp . 20

O rg . o f  S ta te s  6
A n a c o s ti a  P ap er w ork s 2
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P r o je c te d
Name o f  Age ncy S l o t s

H e a lt h  R e la te d  O ccu p a ti o n s
S k i l l s  Pro gr am 15

D epart m en t o f  Army -  M i l i t a r y
D i s t r i c t  o f  W ash in g to n , F in a n c e  

& A cco u n ti n g  O f f ic e 31

D epart m en t o f  I n t e r i o r 2

O f f ic e  o f  Human D ev el op m en t S e r v ic e s  -HEW 44

U .S . D epart m en t o f  L ab or Day C a re  C e n te r 7

HEW -  O f f ic e  o f  th e  S e c r e ta r y 10

S m it h so n ia n  I n s t i t u t i o n  O f f ic e  o f  
H o r t i c u l tu r e 10

S m it h so n ia n  I n s t i t u t i o n  O f f ic e  o f
P l a n t  S e rv ic e s 4

S m it h so n ia n  I n s t i t u t i o n  O f f ic e  o f
P e rs o n n e l A d m in is t r a t io n 1

A r ts  I n d u s t r i a l  B ld ge . -  S m it h so n ia n  
I n s t i t u t e 10

D .C . C i ty  C o u n c il 24

GRAND TOTAL

8 ,6 0 0  , 8 ,4 7 5

PLANS FOR NEX T SUMM ER’S PRO GRAM

Senator  Leahy. I wonder if  you could tell us, Mr. Clay, what plans 
you have for next summer? Do you think you will be able to handle 
more or  less jobs than you did  this past summer?

Mr. Clay. I think we can han dle  more. As a result of our  experience
last year and  the evaluation tha t we did of  the program we have started 
plann ing already. We have a full-time summ er program coordina tor and 
I think summ er supervisors  have  a bette r idea of  what they can expect 
from the youth to enable them  to be bett er organized and we will be 
better organized to receive the  youth  and be sure  they have a meaning­
ful work experience during the  course of  the summer.

Sena tor Leahy. Do you thin k there  is a realistic limit  to the number 
of  youth your  depa rtment can handle?

Mr. Clay. There is a limit, yes.
Senator  Leahy. Do you—well, I am sure there is, bu t do you have a 

ball park  figure of  what that might be?
Mr. Clay. I would say tha t we could add 1,000 youth over the num ­

ber we had last year and still see that those youth  could have a mean­
ingful work experience.
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IMPROVEMENTS IN NEXT SUMMER'S PROGRAM

Sena tor Leahy. If you would try to be very frank abo ut it, what are 
the kinds of  improvements that might be made in the  program by the 
Distr ict of  Columbia Labor  Depa rtment? 1 think Mr. Ford and others 
would be very pleased to have you speak very frankly  because  they are 
obviously  looking at this. rfhey want to correct any mistakes that have 
occurred last summer. They want to make the program  work a lot bet-

• ter next  summer.
Wha t would you do to make it work bette r, ju st from your own 

experience?
Mr. Clay. From our  perspective, we had prob lems because of  vol­

ume and numbers , I am sure, but the problems of  youth getting paid; 
being  able to process paper in a timely fashion; inabil ity to get informa­
tion in a timely fashion were the major problem s. While  every youth  
that  joined our dep artm ent  went through a day of  or ientation we found 
that  that was not necessarily enough of  an introduction  to what they 
were supposed to do.

We certainly have to have  a more formalized kind of  acceptance 
process  in bringing them on. But the pay, in terms of  the problems we 
experienced, was one of  ou r primary problems.

Senator Leahy. Do you want to elaborate on that  j us t a little bit? Do 
you mean the time in gett ing the pay to the youth  or  what?

Mr. Clay. The process. We were responsible for time and  attendance, 
and once we had collec ted the forms those  forms would  be forwarded 
to the Department of  Labo r and they reviewed them and  then  the actu ­
al paycheck came through  the Depar tment of  Labor.

I think that there were some procedures and processes that  have to 
be improved from us and  from the point of  view of  the Departm ent of  
Labor to be sure the you th are paid on time. But by far the biggest 
complaints  we got were tha t the checks sometimes were late or they 
did n’t get a check.

Sena tor Leahy. Did you want to add  to that?
♦ Mr. Glee. One of  the problems was with the orientat ion and the 

massive number of  people at the same time being  orien tated . If  we 
were broken  down into smaller groups it could be carried  out thro ugh­
out  the summer. I think then it would resolve itself, and  there  would be

* addit ional  information tha t could be shared with the young people.
Also 1 would like to add tha t in addi tion  to the kids we had  this past 

summer, next summ er we plan to embark upon a greater  energy con ­
servation program as well as a preventative  main tenance program which 
we can involve a lot more youth in changing faucets, calking of  win­
dows which will help us in the coming winters, and so on.

Sena tor Leahy. Thank you. Depu ty Director Clay, Ms. Mack, Mr. 
Glee, thank  you very much.

Mr. Clay. Thank you, Mr. Chairm an.



Department of Recreation 

STATEMENT OF WILLIAM H. RUMSEY, DIRECTOR 

ACCOMPANIED BY ROBERT J. FLEMING, ADMINISTRATIVE OFFICER 

INTRODUCTION OF WITNESSES

Senator Leahy. N ow i f  Dr. Rumsey o f the Distri ct  o f Co lumbia De­
partm ent o f Recreation could  come forward,  please. It  is good to see 
you again, Dr. Rumsey. And  wou ld you also introdu ce your associate 
fo r the record.

Mr. Rumsey. Thank you, Senator Leahy. W ith  me is Mr.  Rob ert 
Fleming, who  is ou r Administrat ive  Office r fo r the Dep artm ent  o f 
Recreation.

Senator L eahy. Mr. Fle ming , we are glad to have you here with  us 
today.

Mr . Flem ing . Tha nk you.

PROGRAM OPERATED BY DEPARTMENT OF RECREATION

Senator L eahy. Dr. Rumsey, I know that you must have been fo l­
low ing  some of  the discuss ion o f the summer youth  program and I 
know that the investiga tors from this committee talked to your depart­
ment.

There was discussion o f the Dep artm ent  o f Recreation last week 
when we had the hearings, and  there were others who have commented  
in relat ion to that hearing. In  the reports tha t we got  back the most 
heavily criticized  area o f  the summer jobs program was the program 
run  by your department.

Now, in fact I don ’t know  i f  you have read ou r investigations sta ff 
rep ort  but  it  is to be noted fo r the record  that the rep ort  recommended 
either a drastic cutback or  elimina tion altogether o f recreat ion sites in 
future  programs. I am advised that is a fa ir analysis o f the investigation 
re port

That is a fair ly heavy ind ictment.  You r departm ent  had an allocation 
o f 3,700 jobs.  They were al l funded thro ugh  CE TA . Now , wi th that  
large a number you were able to provide  only 1 supervisor for  every 75 
youths. Was that overly ambi tious? In retrospect was tha t overly ambi­
tious?

Mr. Rumsey. I would  say in  retrospect, No . 1, let  me jus t say in  a 
department like the Departm ent o f Recreation— and ou t o f all  respect 
to all o f the evaluators— I am sure that  in a dep artment o f recreation 
tha t the de fin itio n o f “ wor k”  in a play atmosphere cou ld be rather 
d if ficu lt  for some ind ivid ua ls. So I would  not  feel tha t it  was ove rly 
ambitious  even though we did , Mr. Cha irman, learn some things in 
spite o f o ur pr ior  plan ning.
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In prio r planning, we did orientation for all of  the programs and I 
am talking about 373 differen t sites now. We planne d in each of  the 
divisions and the programs  orientation and we had it all together. 
However, with the large num bers and with the nature of  the informality 
in planning and in prov iding  play atmosphere for the  citizens of  the 
District of  Columbia it cou ld very likely appear that we did not have a 
handle on accountability, on work assignment, and  certain ly on mean­
ingful work experience, bu t I submit to you tha t while we look at the 
large numbers that we have we learned tha t we certain ly need to start 
early and train leaders tha t arc not in our  Dep artm ent  throughou t the 
year but we need to train individuals  to subs titute and to work with our 
presen t staff in order to gain a greater supervisory responsibility. How­
ever, Senator-----

Sena tor Leahy. Is that being done with anticipation for next summer?
Mr. Rumsey. Yes, sir, this is what we arc doing in preparation  for 

next summer. We have met with some of  the Labo r Dep artm ent  people 
and have given them the benefit  of  our exper iences  of  this year.

• TYPES OF  RECREATION JOBS

Sena tor Leahy. Well, I unde rstan d that  working in a recreation site 
certainly is not the same as working at a construction site or anything 
like that, and I am sure tha t many others who have looked at this feel 
similarity. I have worked both  at—I don't  mean to be giving my job 
resume  here—but I have worked  at everything from digging ditches to 
being a chambermaid, in effect, waiting on tables to being a trash col­
lector. So 1 have worked at various and varied jobs for summer  work 
experience. Some of  the job s were part  time even afte r I was a lawyer 
because starting lawyers do n’t make all tha t much  money. What  I am 
saying is I have some understand ing that as you go from a recreation 
area to something else you have a diffe rent way in which tilings are 
done.

But some of the sites that  were visited were found to have large 
numbers  of  young people doing absolute ly noth ing. Now, can you 
address yourse lf to that  a little bit, sir?

Mr. Rumsey. Yes.
Senator Leahy. And cou ld you tell us what kind of  jobs were in­

volved, give us some examples of the kinds  of  jobs the  young peop le 
would be doing.

Mr. Rumsey. Yes, sir.
If  you notice, and  I think if the observers will also verify with their  

notes, jobs like office jobs, individuals were visibly busy at. Jobs in 
areas like our main tenance where there was paintin g going on, they 
were working with craft persons in plumbing,  also in carpen try, also in 
hort iculture— in those areas it was obvious tha t the individuals  were 
producing and you could measure  visibly as well as on a time basis 
very clearly the kinds of  jobs  they were doing.

ba nn eker  recreation  cen ter

On one occasion a visit that  we had  at Banneker Recreation Center, 
which was a meeting place  for-----
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Sena tor Leahy. Where was tha t?
Mr. Rumsey. Banneker. The Bannekcr site was a site where a number 

of  youngs ters would meet and we would transpor t them from that site 
to one of  something bett er than 35 o the r sites in cultu ral activities, such 
as drama and  music and other kinds of  mobile recreation unit s operat­
ing out of  the cultural activities; and  they were meeting at tha t parti cu­
lar site to be transported to several oth er sites.

So, therefore, the number of  youngsters that were assem bled there 
did give the appearance that they were there to work at tha t site, bu t *
they------

Sena tor Leahy. But, Doctor, let me jus t tell you that we have from 
the U.S. Labor Departm ent’s mon itoring group some of  the notes on * 
Banneker. Let me ju st read them to you in summary form:

Banneker Recreation Center: Too many kids; too many not working ; engaged in 
recreation activities; nonexistent time and attendance records; time projected 4 days 
ahead; paid-fo r lunch; no collective action taken though there has been monito ring ; no 
supplies; paychecks distributed by same person veri fying  timesheets; 83 youths signed 
in on July 31, 1979 and 20 did not sign out ; most signed in and out at the same time.
Mo nitor  visited only  once on July 31, 1979; she did not tell Mr. Mo llin s anything 
about time and attendance procedures; problems continued to mount up concerning 
the Department o f Labor monitoring ; small amount of  mon itoring done is worthless.

Is there a real problem there?
Mr. Rumsey. No; I feel that  the nature, again, of  the utilization  of  

youth, particularly  in cultu ral activities where they were working ex­
tremely long hours, there were work changes where individuals  were 
signing in. We immediately corrected the signing in and signing out 
because they were going to be in a far section of  the city mos t of  the 
day and then coming back for performa nce in the afternoon.

Of  course the accountability question—we immediately moved to 
have a more uniform type of  accountabi lity for that  part icular division 
but  due to the nature of  operation s where they may do a show in the 
morning,  and they may do ano the r show in the afternoon  and  then do 
a long show that same night, there fore , the signing in and signing out
was pre sented to us as a p roblem. But  i f-----  «

NUM BER OF SUPERVISOR S PER YOU TH

Senator Leahy. Well, is par t of the prob lem the fact tha t you have *
only 1 supervisor  for every 75 youths?

Mr. Rumsey. Well, this is the area that  I spoke about initially. We 
feel that we have learned that  the individuals  that  were sen t to us as 
supervisors to assist in these large num bers  were not sufficiently trained 
enough in advance that would have given us the kind of  coverage tha t 
the observers would have liked to have seen, or would have  been  
greater satisfied  with as to the uniform  accountability.

PLA NNING FOR  NEXT  YEA R’S PRO GRAM

Senator Leahy. Dr. Rumsey, you have a situat ion where you have 
3,700 youths to handle, and  you’re obviously looking toward next year.
How do you plan  this now? Do you see enough difference  in the kind  
of  p rocedure s and  the personne l tha t you are going to have to hand le
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this for next year so that  you will be able  to han dle  3,700 again, or 
would it be necessary for your  Depar tme nt to cut  back on that 3,700 
and thus remove some of  th e problems?

Mr. Rumsey. Well, we d o not rule out cutt ing back provid ing we can­
not follow through  with a plan  that  we have worked  ou t with the Labor 
Departm ent.  Ihat  is, that ------

Senator  Leahy. When  would we know whe ther  you want to cut  back 
or not?

Mr. Rumsey. We would  know well in advance because we would 
make the request for worksites again next year as we did last year. We 
are going to identify worksites  but we are going to get carly-on more  
mature individuals to work as supervisors  and  when we have orien tation 
we arc going to have to trai n individuals to help us in a more meaning ­
ful way in order to t ighten supervision in tha t play atmosphere.

TARGET DATE FOR NEXT YEAR’S PLAN

Senator  Leahy. But, Docto r, when will you know how many people 
you will be able to take  on? And when will you know whether you are 
going to have adequa te superv isory personnel?  Give  me a date, if  you 
could , sir.

Mr. Rumsey. We are  target ing, hopeful ly, for the first of  May, when 
we will have a training prog ram in position and we will certainly be 
able to make a more  defini tive type of  state men t as it relates to the 
num ber of  people tha t we should have in a superv isory role.

Senator Leahy. So May 1 is when you will know whe ther you will be 
able to hand le 3,700 youth, or whether it will have to be a smaller 
number?

Mr. Rumsey. This is our target.
Senator  Leahy. But then if  we are starting this program  in June , tha t 

doesn’t give you much time for errors being  made, does it?
Say you missed tha t target date of  May 1 by a couple weeks, a nd you 

came and told the city, “No , we can’t handle 3,700. We could hand le 
2,000.” The  city would have to try to find someplace  to put  ano ther 
1,700 youth. Are you leaving enough  time in that kind  of  a target?

Mr. Rumsey. We are using May 1 as a final date  bu t we will have 
indications  as early as March about our  train ing prog ram that we used  
last year, and which we will be using again this year, for train ing more 
supervisors to help us with the vast num bers  of  you th tha t come to us. 

DESIRED SUPERVISOR/YOUTH RATIO

Senator  Leahy. What should  be the ratio  betw een supervisors and 
youth?

Mr. Rumsey. It depends on the activity, sir. In some areas we can, for 
example, in cultural activities , such as in music it may be one thing; in 
dram a it may be another ; whereas, on an open  playground  or at a 
swimming pool we would  have  a differen t ratio. But we are certainly 
moving to train far more  in the area of  superv ision and group lead er­
ship then  we d id last year.
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Sena tor Leahy. Well, I realize it would vary depending upon  where 
you arc, but  it averaged 75 to 1 as your ratio last year. I realize that 
that migh t mean in some eases it’s 100 to 1, and in oth er eases 50 to 1 
or whatever.  But in talking about this 3,700 total num ber  of youth, 
what would you envision would  be the overall ratio next year?

Mr. Rumsey. I would say the optimum of  10 to 1. If  we arc going to 
use an older supervisor, I would hope  that we could get  down to 10 to 
1, at least 10 to 1 as a ratio for supervis ion on the pa rt of the older 
employee in the role of  the leader .

Sena tor Leahy. So it is a very, very substantial change  then?
Mr. Rumsey. It would have to be a substantial  change.
Senator  Leahy. We arc talking about 7 or 8 times as many supervi­

sors.
Mr. Rumsey. Def in ite ly .
Senator  Leahy. Would you say that that is the most important change 

that would have to be made in this program?
Mr. Rumsey. Well, I would say in supervision , yes, sir, because the 

worksites which, as I earlier stated , are so spread, we used 373 worksites 
during this past year. We feel if we tighten up on more  supervisory 
training to assist, we can eliminate most of  the observed deficiencies 
that  came up this year.

Sena tor Leahy. I know the Departm ent of Labor closed a couple of 
those recreation sites; is tha t correct?  Last summer  they closed a couple 
of  them?

Mr. Rumsey. They did close two sites, yes.
Sena tor Leahy. W hat hap pen ed to the young people who were work­

ing there  at those two sites?
Mr. Rumsey. They were reassigned.
Senator  Leahy. H ow many were involved?
Mr. Rumsey. There  were approximately 100 or 150, that  were in­

volved in those two sites tha t were reassigned.

SUGGESTIONS FOR NEXT YEAR’S PROGRAM

Senator  Leahy. Thank you, Docto r. I appreciate  your testimony and 
if you have any suggestions or recommendations that you would like to 
make to the committee as to the changes  that could be made as to 
where this whole program cou ld be improved , we would  be delighted 
to hea r from you.

Mr. Rumsey. Mr. Chairman, we plan  to review strenuously the obser­
vations made  by the committee.  We certainly  appreciate them and cer­
tainly plan  toward eliminating the negative side of  it. We feel that the 
work experience that  the youngsters get may not in some cases, as they 
operate in a play atmosphere,  be similar to some of the  other kinds of  
work experiences. We will be working toward provid ing that kind of  in­
formation to this committee along  with our plans and justifications for 
our  prio r planning efforts to eliminate the observed deficiencies of  the 
last year and  certainly if we c ann ot improve on superv ision then  we will 
be in a position  to say tha t we cannot do a positive job  of  supervising 
and delivery for a positive experience for youth next year; bu t we feel 
that we can do it.
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CHAIRMAN’S SUPPORT OF SUMMER JOBS PROGRAM

Senator Leahy . Doc tor,  I hope so, because as I said last week at the 
hearings, our  committee is holding the hearings not because we want to 
find some way to cut  ou t the youth  prog ram no matter  what  the price 
tag migh t be, but  rather because I th ink that the members o f the com ­
mittee, members o f b oth  parties, are very, very much concerned that  we 
do have a summer you th program and I th ink that the Mayor  is to be 
comm ended for  wan ting  one. 1 think  that one has to only walk around 
the city , and you realize the need for  it. I used an example last week o f 
die fact that any one o f us could walk ou t the door o f these marbled 
halls here and walk for  abo ut 10 minutes  and we arc going to leave a 
bu ild ing recking with aff luence  and go to— in just  10 m inutes time— we 
arc going to be in neighborhoods where 15- and 16-ycar-o ld young peo­
ple are look ing forward to 50 or 60 years o f ju st  one deadend after  an­
other . You fin d 15-, 16,- and 17-year-o ld young people wi th absolutely  
no hope in the ir soul at all.  They are old  men and women while they 
arc st ill young teenagers.

I f  there is any time in thei r life  when they shou ld be looking forward 
wi th the greatest a mount  o f hope and opt imism  and excitement  fo r life , 
they arc at that age as teenagers. But they arc already old  and they are 
already closed o ff  in many cases, they have no hope at all.

Really , Doctor, all o f us have such a strong respon sib ility  to do some­
thing  for them and I can’t  help bu t feel that alo t o f that is because o f 
neglect over years and years past. I made clear last week that I blame 
the Congress ju st  as much as anybody else that  seems indebted  to this  
bifu rca ted  type o f rule  that  is neither fish nor fow l, and we have done 
things in ways that we are neglected and the city is neglected. It  needs 
its own people.

We do everything possib le to smooth the lives o f the tourists who  
come here—and tour ists should come to the Nat ion’s Capita l—b ut  we 
do it  to make sure eve rything works very, very we ll fo r people who can 
pack up from  wherever they come fro m—whether it ’s Vermont  or  Ca li­
fornia  or  anywhere else i f  they can af ford  a tr ip  to the Distr ict  o f Co ­
lum bia —and leave a nice happy life  where they come from  and come 
here and have a nice happy life  and say, “ Wasn’ t that nice? We looked  
at the monuments and we saw all die ligh ts at night,  and the President 
went by in a limous ine”  and so on. Bu t the ones that stay all the time, 
these young people, die door is closed on them. We open the door a 
lit tle  bi t with this summer you th employment  program bu t i f  we fa il we 
just  slam the doo r again and that ’s just  one more doo r tha t’s been 
slammed on these young people.

How many dmes can the doo r be slammed before they w ill  never 
ever try  to open a door again, ever? Yo u know, it  just  absolutely dis­
tresses me, it  really  does. I t  is just not  Washington , D.C . either.  I used a 
good example last week, when I said you can go in to  what  we call  the 
northeast kingdom  o f Vermont , probably  one o f the most beautifu l 
places in the Un ited States, and people  cons tant ly come there to show 
how beautiful it  is and they photograph the mountains and the foliage 
and they never go a quarter-mi le o ff  the main roads and look at the
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tarpaper  shacks where peop le live even in -2 5 °  weather  barely staying 
alive. They are also getting the same doors  slamm ed in their faces, the 
same doors  that are being slammed down here.

You know, Doctor, you and  I have a grea t deal to be thank ful for in 
life, and we have a responsibility to these young people because they 
arc our children. They really are. And if we don’t do something for 
them, if you don ’t, if I don’t, the city doesn’t, who is going  to? W ho is 
going to do it? I realize I am preach ing to the conv erted . I know you 
feel the same way but it is ju st so frustra ting watching a program that is 
so well-in tentioned make mistakes in the administ ration of  it which 
denies the benefits to its inte nded beneficiaries.

I will say the same thing I said to the Mayor last week: If  there are *
peop le working on this program that  can’t handle it, or  are n’t doing it 
right, get rid of them, jus t kick them out. Our obligation is to these 
young people. If  we don’t do something for them now, if  we don ’t do 
something to help them now, we have cond emned them . We might  jus t 
as well give them a prison term. I think that  anybody working on this 
program, you have got to tell them that, it’s got to be drum med into 
thei r heads that they are not there jus t to maintain the ir own job. If 
they are a supervisor on this  program their job  isn’t ju st to be a super­
visor so they can collect the ir own paycheck at the end of  the week. By 
God,  their job is to give some  hope,  some hope  to this  young gene ra­
tion of  people who are out there . You know, we arc going  to monitor 
this straight through next summer. We will be back here again next fall, 
not because  it's a dollar and cents issue—I think we spend more time 
on this program than they will probably spend on a $2 billion  military 
program somewhere—b ut because it’s peop le and it’s peop le at a time 
in thei r lives that what we do will affect them for the rest of  their lives.
We have to do something for them.

DEFENDING WORK AND PLAY

Mr.  Rumsey. I agree, Mr. Chairman. I think that  as a produc t of  this 
same environment that you have been  speaking about and  being fortu- ►
nate to break through that  because  of  the kind of  brea king —kind of  
periodic  light of  hope, I ce rtainly empathize and I think the records will 
show that the Department o f Recreation in this city is no different from 
any other departmen t of  recre ation  thro ughout  the country , and does *
find itsel f in an extremely difficult position of  defending work and play.
If you have a swimming pool and you have a playgrou nd and  you have 
a large  num ber of  youngsters on that  site, the tendency  is for them  to 
become involved in play and  play can be inte rpreted as nonwork.
Whereas , those of  us in recre ation  see that  if we can develop the att i­
tude  in play that it becomes a positive kind of  expe rience  tha t when we 
move through the city and  mee t many, many of  these hopeless indiv id­
uals that you make reference  to that  we work with daily, and certain ly 
arc very familiar with on a more  than a first name basis, then  we real­
ize, too, that  if  our worthy use of  leisure time or rediv erting adverse 
kinds of negative behav ior is not successful and is not  toiled at day and  
nigh t through  our  programs  like roving leaders  and playgrou nd leaders 
and  swimming pool leaders and  all kinds of  things tha t are the only
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hope areas for individuals who are not employed, who do not have the 
educa tional level that they feel that they can take care  of  themselves in 
the marketp lace, then as soon as we lose the com miu ncn t and the kind 
of  charge to keep them meaningfully employed through play and  
through work and make tha t a mean ingful kind of experience. I agree 
with you, that not only is the  door slammed but  it is also emphas ized 
to them that  they do not  only have an opportunity  for an experience 
for work but they also do no t have any hope in the area of  the  worthy 
use of  their  leisure time and then they end  up in other areas that cost 
the city and the taxpayers far more money in other kinds of  main te­
nance of  that individua l than  had we done what we were supposed to 
do in our  area of  recrea tion, in spite of  the fact tha t the work experi­
ence may not be visible but certain ly they arc involved.

We are going to work on accountability. We arc going to work on 
getting  individuals covered. We are going to look at all of  the obse r­
vations  that were made by the investigators and certa inly hope  to sit 
with them and if we cannot do a better job of supervision, yes, Mr. 
Chairman , our recommenda tion will be to make changes that we can be 
accountable for the dollars and the individuals that  are assigned to this 
depa rtment.

Sena tor Leahy. Thank you, Doctor. I apprec iate that, because all we 
want is for this to work. Thi s may be one  of  the most  impo rtant  pro­
grams that this city has and  we have to make it work.

Thank you very much.

SUBM ITrED QUESTIONS

Before we turn to testim ony from public witnesses, I would note tha t 
we have a series of  written questions to be submitt ed to the District  
gove rnment concerning the 1979 summer  jobs  program. The questions 
and answers will be printe d in the record at this point.

[The following quest ions were not asked at the hear ing but were sub­
mit ted to the city for writ ten response subsequent to the hearing :]

55 -0 3 3  0 - 8 0 - 1 0
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Q uestions Submitted by Senator Leahy

QUESTION:
1 . In  th e  M ay or 's S ta te m ent c r e d i t  i s  ta k en  fo r  p la c in g  32 ,335  
youth s in  jo b s  t h i s  p a s t sum mer . W hile  th e  co mm itt ee  has  no re aso n  
to  do ub t t h a t  32 ,335  youth s were in deed  w or ki ng  t h i s  sum mer, i t  do es  
q u e s ti o n  w het her  o r not a l l  o f  th e s e  jo bs can be  a t t r i b u t e d  to  th e  
M ay or 's pr og ra m . How many o f  th e  32 ,335  jo b s  ca n th e  c i t y  ta k e  
d i r e c t  c r e d i t  fo r  r e g i s te r in g  an d p la c in g ?

ANSWER:
1. The  t o t a l  num ber  o f  summer yo u th  emp loymen t jo b s whi ch  we re  
p la c e d  an d f i l l e d  th ro ugh  a c ti o n s  o f  th e  D.C.  D ep ar tm en t o f  La bo r 
and o th e r  D i s t r i c t  Government  a g en c ie s  i s  27 ,7 ^2 . Th at  t o t a l  does 
no t in c lu d e  th e  L,593 p o s i ti o n s  which  we re th e  r e s u l t  o f  a  j o i n t  
e f f o r t  g e n e ra te d  th ro ugh  th e  c o o p e ra ti v e  e f f o r t  o f  th e  Boa rd  o f Tra de , 
th e  N a ti o n a l A ll ia n c e  o f  B usi ness  and th e  D.C . Dep ar tm en t o f  Lab or .

My co rr esp ondence to  your o f f i c e  da te d  Ju ne  7 , 1979 on th e  
su b je c t o f  th e  re q u e s te d  a p p ro p r ia t io n  fo r  th e  summer jo b s  prog ram 
c le a r ly  d e li n e a te d  th a t  th e s e  s l o t s  were to  be a p a r t  o f  th e  30 ,000  
pla ce m en t g o a ls . P r iv a te  s e c to r  u n su b s id iz ed  p o s i ti o n s  w er e in c lu ded  
in  th a t  p ro je c ti o n .

I t  was never s t a te d  th a t  a l l  o f  th e  summer p o s i ti o n s  were to  be 
su b s id iz e d  p o s i ti o n s . The t o t a l  e f f o r t  in c lu d ed  th e  pro m otion o f  
summer h i r in g  th ro ughou t th e  t o t a l  em pl oy er  comm uni ty.

QUESTION:
2. In c lu d e d  in  th e  t o t a l  i s  ro ug h ly  5, ^0 0 p r iv a te  s e c to r  jo b s . Yet  
th e  s ta te m e n t n o te s th a t  th e  c i t y  r e f e r r e d  on ly  820 o f  th e s e  jo b s , 
when th e r e  i s  c r e d i t  ta k en  fo r  a l l  5,1+00.

ANSWER:
2.  The  820  jo b s  th a t  a re  r e p o r te d  as  p la ce m en ts  in  th e  p r iv a te  s e c ­
t o r  a re  th o s e  pl ac em en ts  t h a t  wou ld  q u a li fy  und er  th e  r e g u la ti o n s  fo r 
th e  d e f i n i t io n  o f  a pl ac em en t u nder th e  W ag ne r-Pe ys er  r e g u la ti o n s .
Thi s i s  no t to  excl ude th e  h ,5 93  p la ce m en ts  whe re D.C . Gov ernment 
s t a f f  worke d in  co n ju n c ti o n  w it h  th e  Bo ard  o f Tra de  and N ati o n a l 
A ll ia n c e  o f  B usi ness  to  id e n t i f y  th e  a d d it io n a l s l o t s .

The  820 a re  p o s i ti o n s  fo r  w hi ch  th e  a c tu a l r e f e r r a l  o f  a p p li c a n t 
was perf orm ed  by th e  D.C . D ep ar tm en t o f  Lab or.  The a d d i t io n a l  U,593 
u n su b s id iz e d  summer p o s i ti o n s  w er e th e  r e s u l t  o f  p ro m oti onal a c t i v i ­
t i e s  o f  D i s t r i c t  Gov ernmen t s t a f f  w or ki ng  in  c o n ju n c ti o n  w it h  th e  
M e tr o p o li ta n  W ashing ton Bo ard  o f  Tra de  and th e  N ati o n a l A ll ia n c e  o f  
B u si n ess.  R e su lt in g , w he re as  th e  a c tu a l re c ru it m e n t o f  em ploy ee s was 
per fo rm ed by  th e  em plo yer , i t  i s  b e li e v e d  th a t  th e  em p lo y e r' s p a r t i c i ­
p a ti o n  in  t h a t  le y e l  o f  summer h i r in g  was, th e  r e s u l t  o f  th e  pro m otio­
n a l ca mpa ign in  wh ich  th e  D is t r ic t .  Gov ernment p la y ed  a key  ro le .

QUESTION:
3. S e v e ra l o th e r  g ro upin gs o f  jo b s  f a l l  in to  th e  G en er al  ca te g o ry  o f 
on go in g fe d e ra l emp loyment pro gra m s.  I f  th e s e  prog rams c o n ti n u e  y e a r 
a f t e r  y e a r , how ca n th e  numb ers  be in c lu d e d  in  th e  t o t a l  r e l a t e d  to  
th e  new ex pa nd ed  e f f o r t  th e  c i t y  was ta k in g ?

ANSWER:
3.  P o s i ti o n s  w it h in  th e  F e d e ra l S e c to r an d o th e r  a re a s  mu st be  
dev el oped by D i s t r i c t  go ve rnmen t s t a f f ,  a p p li c a n t f i l e s  mu st be  
sc re e n e d , an d o th e r  a c t i v i t i e s  s ta n d a rd  to  th e  pla ce m en t o f  an in d i -



v id u a l in to  a jo b  mu st ta k e  p la c e . R e s u lt in g ly , th e s e  p la ce m en ts  o f  
an  in d iv id u a l in to  a jo b  m us t ta k e  p la c e . R e s u lt in g ly , th e s e  
p la cem en ts  a re  r i g h t f u l l y  in c lu d ed  as  a p a r t  o f  th e  o v e r a l l  summer 
you th  emp loym ent e f f o r t .

The  30 ,000  g o a l was  p ro je c te d  to  be  th e  ac co m pl ishm en t o f  th e  
t o t a l  pr og ra m . I t  was  n e v e r i s o la te d  to  th e  ex pa nd ed  prog ram 
a c t i v i t i e s .  In  t h i s  r e g a rd , re fe re n c e  i s  a g a in  made t o  th e  Ju ne  7 , 
1979 corr es ponden ce  which  ga ve  an  o u t l in e  o f  whe re  th e  30 ,000  jo bs 
wou ld  com e, p r io r  to  s t a r t  up  o f  th e  pr og ra m .

QUESTION:
1 . As bro ught o u t in  th e  h e a r in g , th e  c i t y  could  on ly  manage to  
sp en d $5 -2  m il li o n  o f  th e  7-2  m il li o n  Con gr es s a p p ro p r ia te d  fo r  th e  
summer jo b s  pr og ra m , r e s u l t i n g  in  a $2 m ill io n  w in d fa l l . Ho wever , 
te s ti m o n y  a ls o  re v e a le d  t h a t  8,1*75 you th s were p la c e d  in  jo b s  fund ed  
th ro u g h  th e  a p p ro p r ia te d  fu n d s , comp are d to  a t a r g e t  o f  8 ,6 00  y o u th s . 
How th e n  do you e x p la in  th e  f a c t th a t  $2 m ill io n  was n o t sp en t?  I s n 't  
t h i s  a si m pl e case  o f  overb udgeti ng?

ANSWER:
1+. The  only  b u dge ta ry  e r r o r s  wh ich  we now se e  a re : ( l )  The re  sh ou ld  
ha ve  be en  c o n s id e ra ti o n  o f  " la sp e "  fu nd s to  ac co unt f o r  t a r d in e s s ,  
ab se n te e is m , e t c .  (2 ) T ra n s p o r ta ti o n  c o s ts  may be  p ro je c te d  a t  a 
lo w er l e v e l ,  pe nd in g a f u l l  re vi ew  o f  su ch  c o s ts  a t  th e  ti m e fu tu re  
b udge ts  a re  p re p a re d .

The  pri m ar y  so u rc e  o f  un ex pe nd ed  fu nd s i s  th e  a l lo c a t io n s  fo r  
e n ro l le e  wages  and r e l a t e d  f r in g e  b e n e f i t s .  An e a r l i e r  d e c is io n  on 
th e  D i s t r i c t ' s  su pp le m en ta l bud get  re q u e s t wo uld hav e p ro v id ed  
s u f f i c i e n t  le a d  ti m e fo r  c o n tr a c ti n g  o f  t r a n s p o r t a t i o n  f a c i l i t i e s  
an d o th e r  su ch  a c ti o n s  whi ch  wo uld no t o n ly  ha ve  f u l f i l l e d  th e  budget  
p la n s  b u t a ls o  wo uld  ha ve  g r e a t ly  en ha nc ed  th e  pr ogra m .

QUESTION:
5. The  M ay or 's s ta te m e n t o f f e r s  th r e e  it em s as  e x p la n a ti o n  fo r  th e  
f a i lu r e  to  sp en d th e  $2 m i l l io n .  F i r s t  was th e  i n a b i l i t y  to
im m edia te ly  p la c e  la r g e  nu mb ers o f  you th s in  jo b s . What ac ­
coun ts  fo r  t h i s  i n a b i l i t y ?  Was i t  so le y  a r e s u l t  o f  th e  de la y  in  
re c e iv in g  th e  a p p ro p r ia te d  fu nd in g?

ANSWER:
5.  D elay  in  fu ndin g was th e  pri m ar y  b a r r i e r  a t t h a t  ti m e . As ha d 
be en  p re v io u s ly  tr a n s m i t te d  to  S en a to r Lea hy , jo b  de ve lopm en t 
a c t i v i t y  was su c c e s s fu l i n  id e n t i f y in g  a v a il a b le  jo b  o p p o r tu n it ie s . 
Ho we ver, th e  en ro ll m en t o f  a  youth  c o n s t i tu te s  th e  com mit ment o f 
go ve rnmen t fu nds.  Fun ds ca n on ly  be  o b li g a te d  by  a  go ve rnmen t ag en cy  
to  th e  le v e l  o f  fu ndin g  w hi ch  has  be en  a p p ro p r ia te d  t o  i t .  In  th e  
e a r ly  p a r t  o f  J u ly , C on gre ss  ha d no t y e t f i n a l i z e d  th e  f u l l  amount 
o f  money to  be  fu nd ed  to  t h e  D i s t r i c t .

( Cle rk 's Note: While the  FY 1979 Supplemental Appropriatio ns Bill  
was not signed in to  law u n ti l Ju ly  25, 1979, the  Committee did  
approve an emergency temporary reprogramming of  $2.5 mill ion on 
Ju ly  3, 1979. Approval of  th is  reprogramming allowed the  ci ty  
necessary  funds to  begin the  program on Ju ly  9, 1979 as or ig in al ly  
planned, and according to  the  Mayor, provided su ff ic ie n t funding 
to  run the  program fo r the en ti re  month of  Ju ly . Correspondence 
concerning th is  reprogramming fol low s:)
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Letter F rom Senator P atrick  J. Leahy

J u ly  3 , 1 9 7 9 '
H o n o ra b le  M ar io n S. B a rr y , J r .
Ma yor
Th e D i s t r i c t  o f  Colum bia 
W ash in g to n , D.C . 20 00 4 

D ea r May or  B a rr y :
•

T h is  re s p o n d s  to  y ou r l e t t e r  o f J u ly  2 , 1979, 
p ro p o s in g  an  em er gen cy  te m p o ra ry  re pro gra m m in g  i n  
th e  am ou nt  o f  $2 .5  m i l l io n  i n  o r d e r  to  fu nd  th e  
summer y o u th  jo b s  p ro gra m . I t  i s  u n d e rs to o d  t h a t
t h i s  w i l l  a ll o w  y o u th s  to  b e g in  summ er jo b s  on  *
J u ly  9 , a s  o r i g i n a l l y  p ro p o s e d , an d w i l l  p ro v id e
fu n d in g  f o r  th e  re m a in d e r o f  th e  m ont h.  I t  i s  a l s o
u n d e rs to o d  t h a t  up on  p a s s a g e  o f  th e  f i s c a l  y e a r  1979
su p p le m e n ta l a p p r o p r ia t io n s  b i l l ,  H .R . 4289 , fu n d s
a p p r o p r ia te d  f o r  th e  sum mer  jo b s  pro gra m  w i l l  be
u se d  to  im m e d ia te ly  r e p l a c e  th e  re pro gra m m ed  p e r s o n a l
s e r v ic e s  fu n d s .

Th e C om m it te e h as  no  o b je c t i o n  to  t h i s  r e p r o ­
gra m m in g,  w it h  th e  ab ove  m e n ti o n e d  u n d e r s ta n d in g s .
I t  i s  hoped  t h a t  th e  summer y o u th  jo b s  p ro g ra m  w i l l  
be  s u c c e s s f u l .  As S e n a to r  M a th ia s  an d I  h a v e  i n d i c a t e d ,  
th e  Subcom m it te e  p la n s  to  h o ld  h e a r in g s  t o  e x p lo r e  t h e  
o p e r a t io n  o f  t h i s  y e a r ' s p ro g ra m  in  an  e f f o r t  to  in s u r e  
th e  1980  e f f o r t  i s  w e l l  p la n n e d , w e ll  m an ag ed, an d 
b e n e f i c i a l  t o  th e  c i t y ' s  y o u th .

S in c e r e ly ,

PATRICK j /  LEAHY, C hai rm an  
D i s t r i c t  o f  C olu m bia  Subcom m it te e

Letter F rom Mayor M arion  S. Barry, Jr.

J u ly  2 , 1979 *

H on or ab le  P a tr ic k  J .  Leahy
Cha irm an , Su bc om mittee  on A p p ro p ri a ti o n s

fo r  th e  D i s t r i c t  o f Co lum bia  *
U nited  S ta te s  Sen at e
Room 23 2,  R u s se ll  Sen at e O ff ic e  B u il d in g  
W as hi ng to n,  D. C. 20010

Dear Mr. Ch airm an :

1 am w r i t in g  to  re q u e s t t h a t  th e  Con gr es s ap pr ov e on an  em erge nc y b a s is  a 
te m pora ry  re prog ramming o f $2. 5 m i l l io n  to  th e  Dep ar tm en t o f  Lab or  so  th a t  
th e  C i ty ’s  summer emplo yment  pr og ram  f o r  yo uth  ca n beg in  on  J u ly  9 , a s 
sc h e d u le d . T his  amo unt  w i l l  su p p o rt th e  pro gram  th ro ugh  th e  en d o f  J u ly , 
when  fo rm al  C ongre ss io nal ap p ro v a l i s  ex p ec te d .

On th e  b a s is  o f  v e rb a l a s su ra n c e s  from  bo th  D.C . A p p ro p ri a ti o n s  Subcom­
m it te e  Cha irm en , Congr ess ma n W ilso n an d y o u r s e lf , t h a t  a te m pora ry  r e ­
pro gram ming has t h e i r  su p p o rt  an d t h a t  o f members o f th e  Com m it te es , and 
th a t  fu nds so  repro gram me d may be  r e s to r e d  to  th e  a p p ro p r ia te  acco u n ts  once 
th e  F ed e ra l Sup pl em en ta l B i l l  whi ch  co n ta in ed  th e  fu nd in g  re q u e s t f o r  summer 
em plo ym ent  has  be en  f u l ly  e n a c te d , th e  Comm itte e o f th e  Whole o f th e  D i s t r i c t  
o f  Co lum bia  Counc il  un an im ou sly ap pro ved  th e  s u b m it ta l o f t h i s  reprog ramming 
re q u e s t i n  i t s  re g u la r  m ee ting  to d a y .



145

Funding for this reprogramming is currently available in the slightly more 
than $25 million appropriated in FY 1979 for Personal Services. As you know, 
this appropriation represents the cost—of-living funding for all City em­
ployees and is requested in a lump sum because the rate of increase is not 
known at the time of budget approval. During budget execution, the funds 
are earmarked on an agency by agency basis when the rate is known; however, 
formal allotment is not made until the level of agency absorption is known. 
This request will require that allocation of a portion of these funds be 
delayed until final approval of the summer employment program. In our dis­
cussions with the Committees, we emphasized the need for restoration of all 
the reprogrammed funds because current appropriations do not cover the 
projected requirements. An additional $12 million for this purpose is also 
included in the pending Supplemental Budget request.

Your approval of this reprogramming will enable us to realize our goal of 
employing 30,000 youth during the current summer. This goal was formally 
established in my Supplemental Budget request to you of $11,001,300. At 
that time, 1 pointed out that a solid commitment of District appropriations 
to the serious condition of youth unemployment in our City was mandatory, 
and requested appropriated funding for 13,100 jobs. This was the first 
time such a request had been advanced. These jobs, together with the more 
than 21,000 jobs available from Federal and private sources will, we believe, 
reduce the summer unemployment rate for teenage youth from over 50 percent 
to 20 percent.

In April of this year, that request received enthusiastic and timely endorse­
ment of the Council and was forwarded to the President for transmittal to the 
Congress. At the time our request was initiated, we had no way of predicting 
whether the Congressional approval process, through which all City requests 
must clear, would evolve in a way that would enable us to realize our goal.
In fact, recent history of the timing for Congressional approvals for City 
Supplementals suggested that approval might come too late for a meaningful 
program. Despite this fact, we began our planning just as if approval was 
a certainty.

In May, our program together with other City budget proposals received the 
endorsement of the President and was forwarded to Congress where it met with 
favorable reception by you and Congressman Wilson, Chairmen of the D.C. 
Appropriations Subcommittees in the Senate and the House and other 
members of the two Committees. In late May we learned that the Congress 
intended to approve the Federal Supplemental before the July 4 recess, and 
that you were committed to approving funding for the summer employ­
ment program and other program items for the District in that Supplemntal 
bill even though it reached Congress too late to be included in the House 
version of the Federal Supplemental.

This was the first positive indication that we would be able to overcome the 
sometimes insurmountable scheduling problems that City funding requests have 
in Congress, and go forward as planned with the summer employment program. 
However, early last week, it appeared that we would again be caught 
up in a Congressional scheduling problem. Despite efforts to maintain its 
timetable, Congress was unable to complete its work on the Supplemental 
before the July 4 recess. On Tuesday we learned that further work would 
be postponed until July 10, 4979.

We immediately began to explore possibilities for going ahead with the 
summer employment program even though there was no final action on the 
Supplemental. To delay at this time, when all other obstacles appeared to 
have been cleared, was not an acceptable course. We decided that we must 
approach the Congressional Committees and request a temporary reprogramming 
of funds. A request for a permanent redirection of funds was not feasible 
because of the projected level of expenditures in Fiscal Year 1979.

In defense of this program, we have been aggressive in our efforts to 
reassure Members of Congress, the community, and our young people that the
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pro gra m  h a s  b een  c a r e f u l l y  p la n n e d  an d c o o r d in a te d ,  an d t h a t  o u r  
o b j e c t iv e  i s  n o t  o n ly  to  re d u c e  un em pl oy m en t b u t  t o  p re p a re  an d i n t r o ­
duce y o u th  t o  th e  w orl d  o f wor k in  a  m an ne r t h a t  w i l l  b e g in  s u c c e s s f u l  
c a r e e r  p a th s .  To th e  e x te n t  p o s s i b l e ,  we have  m at ched  s k i l l s  o f  o u r 
y o u th  w it h  em plo yer n e e d s . S em in ars  d e s ig n e d  to  i n s t i l l  p o s i t i v e  wo rk  
a t t i t u d e s ,  r e i n f o r c e  good  wor k h a b i t s ,  an d p ro v id e  a fo ru m  f o r  f e e d ­
b ack  on  th e  w ork  e x p e r ie n c e  w i l l  b e  c o n d u c te d  on  a w eek ly  b a s i s .  We 
hav e a l s o  b u i l t  in  an  e v a lu a t io n  p r o c e s s  t h a t  w i l l  e n a b le  us t o  p la n  
f u tu r e  p ro gra m s e f f e c t i v e l y .

Now t h a t  th e  C o u n c il  h a s  g iv e n  i t s  w h o le h e a r te d  s u p p o r t to  t h e  re co m ­
me nded  re p ro g ra m m in g , your f u l l  c o o p e r a t io n  i n  e x p e d i t in g  t h i s  p r o ­
p o s a l  i s  r e q u e s te d .

QUESTION: [J
5a . What e x a c t l y  do you mean by " l a r g e  num ber s"  o f  y o u th ?

ANSWER:
5 a . "L arg e  nu m ber s o f  y o u th "  m ea nt b e g in n in g  th e  p ro gra m  w ith  a  f u l l  
co m pli m en t o f  86 00  y o u th  on  J u ly  9- To a c h ie v e  t h i s ,  th e  D i s t r i c t  
sh o u ld  h ave  b e e n  g iv e n  f ir m  a d v is e  a t  a min imum by  th e  f i r s t  wee k in  
Ju ne  t h a t  $ 7 .2  m i l l io n  wa s b e in g  ma de  a v a i l a b l e  f o r  t h e  sum mer 
p ro gra m .

QUESTION:
5b. How much o f  th e  $2  m i l l io n  w in d f a l l  w ould  have been  u se d  had  yo u 
b een  a b le  t o  im m e d ia te ly  h i r e  t h i s  " l a r g e  nu m be r"  o f  y o u th ?

ANSWER:
5 b . Had t h e  D i s t r i c t  b een  t o t a l l y  c o n f id e n t  o f  t h e  l e v e l  o f  fu nds 
b e in g  a p p r o p r ia te d  i n  advan ce o f  t h e  a c t u a l  s t a r t i n g  d a te  o f  t h e  pro -,  
gram  th e  im p ac t w ou ld  have been  g r e a t e s t  on  th e  l e v e l  o f  e n r o l lme n t . 
B ase d  on t h e  a c t u a l  br ea kd ow n o f  p la n n e d  v e rs u s  a c t u a l  e x p e n d i tu re s  
w i th in  t h e  p ro g ra m , t h e  e n ro ll m e n t o f  a l a r g e r  nu mbe r o f  y o u th  a t  th e  
v e ry  b e g in n in g  o f  th e  p ro gra m  w ou ld  h av e  a b so rb ed  t h e  heavy  p o r t io n  
o f  t h e  unexpen ded  f u n d s , th e  m a jo r i ty  o f  w hic h  a re  i n  c o s t  c a t e g o r i e s  
f o r  p a r t i c i p a n t  wag es  an d a s s o c i a t e d  f r i n g e  b e n e f i t s .

QUESTION:
6 . S in c e  t h e  p ro gra m  wa s e x te n d e d  one a d d i t i o n a l  w eek , w ould  t h e  
im p ac t o f  a  l a t e  s t a r t  be m in im iz ed  i f  n o t e li m in a te d ?

ANSWER:
6 . E x te n d in g  t h e  pro gra m  by on e wee k f o r  an  a d d i t i o n a l  12  p e r c e n t
o f  t h e  e n ro ll m e n t  p e r io d  w ould  n o t a b so rb  unex pen ded  fu nds w hic h  
w ere  2h p e r c e n t  belo w  t h e i r  a n t i c i p a t e d  l e v e l  o f  e x p e n d i tu re .  Once 
a g a in ,  h ad  t h e  D i s t r i c t  h ad  th e  e a r l y  o p t io n  t o  man ag e fu n d in g , 
a c t i o n  c o u ld  h av e  been  ta k e n  t o  i n c r e a s e  t h e  e n ro ll m e n t  l e v e l  ab ov e 
t h e  o r i g i n a l  g o a l i n  a  m ean in g fu l wa y e i t h e r  th ro u g h  r e g u la r  s u b s id i ­
z ed  jo b s  o r  c o n t r a c t e d  s e r v ic e s  f o r  s p e c i a l  m o d e ls , e t c .

QUESTION:
" .  Th e se c o n d  r e a so n  o f f e r e d  by  t h e  Ma yor f o r  t h e  f a i l u r e  t o  sp end  
a l l  t h e  mo ney  a sk e d  f o r  was t h e  f a c t  t h a t  man y y o u th  d id  n o t t a k e  
a d v a n ta g e  o f  t h e  e x t r a  week i n  t h e  p ro g ra m . D oesn ’t  t h a t  f a c t



r e f l e c t  more  in  th e  y o u th ’s p e rc e p ti o n  o f  th e  pr og ra m  th an  a ti m in g  
pr ob le m ?

ANSWER:
7- T his  i s  not vi ew ed  as a r e f l e c t io n  in  th e  y o u th ’s p e rc e p ti o n  a t 
a l l .  R a th e r,  th e r e  were w o rk s it e s  which  were unab le  to  co n ti nue  
t h e i r  prog rams be yo nd  th e  o r ig in a l  schedu le d  te rm in a ti o n  d a te . Lo­
g i s t i c a l  prob lems were b a r r i e r s  su ch  as  c o n tr a c tu a l ag re em en ts  
e x p ir in g  in  re n te d  sp a c e , o r  th e  ne ed  to  r e a s s ig n  su p e rv is o ry  
p e rs o n n e l to  f u l f i l l  p r i o r  com mitmen t to  o th e r  pr og ra m s sc hedu le d  to  
b e g in  a t th a t  ti m e .

QUESTION:
8a.  The f i n a l  re aso n  o f f e re d  i s  th a t  th e  pr og ram h ir e d  more 14 and 
15 y e a r o ld s  th an  16 y e a r  o ld s . F i r s t  o f  a l l ,  how many 14 and  15 
y e a r o ld s  p a r t ic ip a te d  in  th e  p o r ti o n  o f  th e  pr og ra m fu nd ed  th ro ugh 
t h i s  a p p ro p r ia ti o n , an d how many 16 y e a r o ld s  o r o ld e r?

ANSWER:
8a.  The re  we re 13 67 , 14 and 16 y e a r o ld s  p a r t i c ip a t i n g  in  th e  a p p ro ­
p r i a te d  summer youth  pro gr am . The re  were 7108  youth  ag e 16 and o ld e r  
p a r t i c ip a t i n g  in  th e  pro gr am .

QUESTION:
8b . The fa c t th a t  14 an d 15 year o ld s  we re p a id  le s s  th an  16 y ea r 
o ld s  and  o ld e r  was in ti m a te d  to  be  a la rg e  c o n tr ib u t in g  f a c to r  in  th e  
amoun t o f  money u n sp e n t.  Howev er, i f  two  you th s p a r t ic ip a te d  f u l ly  
in  th e  pr og ra m, and on e was p a id  a t th e  14 y e a r o ld  r a t e  and on e a t  
th e  16 y ea r o ld  r a t e ,  th e  t o t a l  pa y d i f fe re n c e  i s  on ly  $54. I t  would  
ta k e  a la rg e  num ber  o f  th e s e  case s to  come an yw he re  c lo s e  to  $2 m il ­
l io n . What a re  th e  c i t y ’ s f ig u re s  in  how much o f  th e  unsp en t money 
was a t t r i b u te d  to  t h i s  ag e s i tu a t io n ?

ANSWER:
8b . The $54 d i f fe re n c e  c i t e d  in  th e  q u e s ti o n  i s  n o t a c c u ra te . The 
summer prog ram was d e s ig n e d , and  budgete d , to  ha ve  a co m bin at io n  o f  
25 and 40 ho urs  p e r week  jo b s  fo r  yo uth  ag e 16 -21  w hil e  14 -15  y ea r 
o ld s  would  on ly  work  20 hou rs  p e r week.

The  a p p li c a b le  f ig u re s  a r e :

14 -15 y ear o ld s : 8 we eks X 20 h ours  X $2 .6 5 = $4 24 .0 0
16 -21 y ear o ld s : 8 we eks X 25 h our s X $2 .9 0 = $5 80 .0 0
16 -21 y ear o ld s : 8 we eks X 40 h ours  X $2. 90  = $9 28 .0 0

Be ca use o f  th e  d i f f i c u l t y  in  develo p in g  40 hou r/w ee k jo b s , a l l
o f  th e s e  f u l l - t im e  jo b s  ha d a yo ut h r e f e r r e d  to  the m as  soon  as th e y  
bec ame a v a il a b le . Bec au se  th e  a p p ro p r ia te d  fu nd s were a v a il a b le  much 
l a t e r  th an  CETA g ra n t fu n d s , th e  m a jo r it y  o f  th e  40-h our s l o t s  we re 
f i l l e d  w ith  CETA p a r t i c i p a n t s .

QUESTION:
9.  P le a se  p ro v id e  a d e ta i l e d  bre akdown  o f  how th e  $7 .2  m il li o n  ap pr o 
p r i a te d  was to  be  s p e n t,  in c lu d in g  numb ers  o f y o u th , ag es  o f  p a r t i c i ­
p a n ts , and  a n t ic ip a te d  numb er o f hours  worke d.  Add to  t h i s  a n a ly s is  
th e  a c tu a l am ounts  ex pe nd ed  fo r  ea ch  c a te g o ry  o f  br ea kd ow n.  In c lu d e  
a l l  a d m in is tr a t iv e  c o s t s  s e p a ra te ly .
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ANSWER:
9. DETAILS OF EXPENDITURES:

BUDGET PLAN ACTUAL

1. P ers ona l S erv ic e  C ost s
1,71 3 14-15  y e a r o ld s

@ 20 h r s , $ 2 .6 5 /h r .
6, 73 5 16- 21 y ea r o ld s

@ 25 o r 40 h r s ,  $ 2 .9 0 /h r . 
116 M on itor s a t  an  avera ge

$7 26 ,312

5 ,1 80,3 71 J

25 1,11 7

4,4 87,7 66

10 3,5 52

2.
c o s t o f  $ 4 .5 1 /h o u r

R ela te d  b e n e f i ts  
(FICA @6.9%) 42 4,90 0 27 5,10 0

3. Lo ca l T ra vel 19 0,7 00 2,57 5
4. R en t,  Co mm un ica tio ns  S U t i l i t i e s 4, 60 0 180
5. O th er  S e rv ic e s  (P a y ro ll  P ro cessi n g ) 10 2,2 00 51 ,156
6. O th er  S e rv ic e s  (T ra in in g ) 93 ,1 00 91 ,891
7. S upp li es 15 5,9 00 30 ,886
8. Equip me nt 10 4,5 00 68 ,579
9. A d m in is tr a ti v e 30 ,000 87 ,715

T o ta l $7,2 63,7 00 5, 199,3 72

QUESTION:
10 . When th e  $7.2  m i ll io n  was ap pr ov ed  by C on gr es s th e  li m i ta t io n  on 
a d m in is tr a t iv e  ex pen se s was  $30,0 00, w ith  o th e r  ne ed ed  fu nd in g to  be  
abso rb ed . F ig u re s m en tioned  a t  th e  h e a ri n g  in d ic a te  th a t  th e  amount 
ex pe nd ed  fo r  a d m in is tr a t iv e  c o s ts  may be  h ig h  as $330 ,0 00 . Would 
you ex p la in  why you  ha ve  ex ce ed ed  a C ong re ss io na l l im i ta t io n  w ithou t 
n o ti fy in g  th e  co m m it te e?

ANSWER:
10 . In  q u e s ti o n  9 , th e i$ 3 3 0 ,0 0 0 .0 0  in c lu d e s  a l l  o f  th e  e x p en d it u re s  
o u ts id e  o f  th e  p a r t i c i p a n t  wages  and f r in g e  b e n e f i t s .
The  on ly  a c tu a l e x p e n d it u re  in  excess  o f  th e  amo unt  pla nned  i s  item  
#9 th a t  r e f l e c t s  th e  $62 ,9 57 .0 0  wh ich  i s  a te c h n ic a l ad ju st m ent fo r  
fu nd s t r a n s f e r r e d  to  o th e r  agen c ie s fo r  w o rk s it e  m o n it o ri n g . Under  
th e  p la nn ed  e x p e n d it u re s , t h i s  amount was in c lu d ed  in  th e  $251,1 17.0 0.

QUESTION: ♦
11 . A d m in is tr a ti o n  o f  th e  1979 Summer Youth  Employment Pro gra m was 
sp re ad  ou t ov er  a numb er o f  lo c a t io n s  in  th e  c i t y .  Fo r ex am ple,  
m on it o ri ng  p e rs onne l were lo c a te d  a t  1000 U S t r e e t ,  p a y ro ll  was a t
th e  N ati o n a l T h ea tr e  B u il d in g , and p e rs onne l re c o rd s  we re m ain ta in ed  *.
a t  th e  tw elv e s e n io r  h ig h  sc h o o ls  in  th e  c i t y .  W ould n 't a sh o r t te rm  
pr og ram su ch  as  th e  summer youth  prog ram be  o p e ra te d  more e f f i c i e n t l y  
w it h  c e n tr a li z e d  manag ement  and a d m in is tr a ti o n ?  Do you p la n  any 
ch an ge s a lo ng  th e s e  l i n e s  fo r  nex t year?

ANSWER:
11 . C e n tr a l iz a t io n  o f a l l  summer prog ram s t a f f  i s  no t view ed  as  
b e in g  in  th e  b e s t i n t e r e s t s  o f  th e  pr og ra m . The  re a so n s  a re  c i t e d  
in  th e  fo ll ow in g :

(1)  M onitori ng  i s  a ke y concern . The re p o r t c r i t i c i z e d  th e  
amo unt o f  ti m e m onit o rs  sp en t in  t r a n s i t  from one prog ram 
to  a n o th e r . C e n tr a l iz a t io n  o f  th e  M onit ors  U ni t would 
on ly  se rv e  to  co m p li ca te  th a t  pro bl em . I t  i s  im port an t 
th a t  m on it o rs  ha ve  ea sy  a ccess  to  w o rk s it e s  and th a t  
agenc ie s ha ve  easy  access  to  ou r s t a f f .
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(2) Recruitment is another key concern. In terms of the number 
of youth to be served, as well as the effectiveness of 
performing recruitment activities in the proximities of the 
target population, it has been demonstrated by the past 
that decentralized of recruitment staff is more effective.

Records which are working documents are naturally maintained at the. 
sites of the responsible staff. Personnel records and payroll records 
were maintained in the personnel/payroll unit, and not at the twelve

• senior high schools as indicated in the report. Registration, certi­
fication and referral records were maintained by the recruitment 
staff within the high schools; and job development records were main­
tained in the job development unit. At the end of the program when

• regular use of the documents was no longer necessary, official copies 
of all records were centrally filed for the use of District officials, 
auditors and others.

QUESTION:
12. The Investigation Staff report says that they were hampered in 
their study by delays in obtaining documentation and by incomplete, 
inaccurate, or nonexistent records. For example, no records were kept 
on the Tuesday and Thursday meetings held in the Program Director's 
Office to solve problems with the program. Don't you think that it 
is important at least for historical reasons, to document operation 
of the program so we can prevent the same mistakes from happening year 
after year?

ANSWER:
12. The only real delay, was the delay in obtaining records of pre­
vious summer job programs which had been sent to storage in building 
facilities which were not immediately accessible. Records of the 
action memorandums as a result of regular staff meetings held through­
out the summer were made available to the Investigations Staff. Such 
memoranda identified key decisions to be made and action items for the 
follow-up of designated personnel.

The Tuesday and Thursday staff meetings, beginning very late in 
the development of the summer program were held to enhance effective 
communications and address issues before they became problems. There 

, were no officials records of those informal meetings because they were
designed to be work sessions.

Whenever committee investigators requested information or docum­
entation of information, we immediately responded.

(Clerk's Note: While the staff investigators acknowledge that city 
officials did respond to requests for information, in most cases 
the material provided was incomplete, unavailable, or in some 
instances nonexistent.)

QUESTION:
13. How many full-time and how many part-time employees were used to 
operate the 1979 program?

ANSWER:
13. There were 37 permanent D.C. DOL employees detailed to form the 
operational staff of the Summer Youth Employment Program.

3 Supervisory Manpower Development Specialist 
1 Program Analysis Officer 
1 Program Analyst
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15 Manpower Development Specialists
1 Job Developer Specialist
8 CETA Program Assistants
1 Payroll Supervisor
1 Personnel Supervisor
2 Manpower Clerks
2 Manpower Assistants
2 Clerk-Typists

The Acting Director of DC-DOL and the Acting Assistant Director 
for the Office of Employment Service expended more than 50 percent of 
their time in the operations of this program. Three of our permanent 
contracting officer's representatives also worked part-time in this 
area.

To accomodate the increased workload and supplement the efforts 
of the permanent staff, 287 additional temporary employees were hired. 

QUESTION:
ll+. Have you given any thought to designating a small core staff year- 
round to plan and evaluate the summer program and to provide expertise 
to the temporary employees who operate the program?

ANSWER:
lH. We presently have in operation a planning unit, with responsibi­
lities designated to full-time staff for the 1980 Summer Youth Employ­
ment Program.

QUESTION:
15. The Investigation Staff report acknowledges that the DC-DOL 
did a notable job in soliciting participation of about 700
new private organizations. I commend you for this effort and encourage 
you to continue vigorous attempts because I feel that the private 
sector will be the key to any successful program. However, according 
to the report, the job development section operated with a "slot 
mentality" and focused on quantity rather than quality of the summer 
jobs. What is done to evaluate a prospective employer?

ANSWER:
15- Because of the District's concern for the types of job assignments 
which would be made to summer youth participants, employees were 
required to provide documentation on an Employer Request Form which 
itemized the nature of the business, the type of work to be assigned, 
and other relevant information. Additionally, there was a memoranda 
of understanding agreement made between the employer and the D.C. 
Department of Labor regarding the employment of summer youth. Further 
as job orders were received from employers they were reviewed at -two • 
levels for compliance with program regulations. As necessary, 
corrective action was required prior to the referral of youth.

QUESTION:
1^. Once you have an employer, a memorandum of understanding is 
executed, as a contractual document. Why is it that some of these 
agreements were not signed until far into the program, and in many 
cases, not until the program had been terminated?

ANSWER:
16. The Memorandum of Understanding is written documentation which 
formalizes the agreement verbalized by the employer regarding his 
employment of summer youth. It is anon-financial agreement in that it 
does not authorize the payment of any government funds to the employer.



Delays in executing these memoranda were generated by the need 
for correction or further completion of the document to insure 
clarification and/or compliance with program guidelines. There were 
also delays resulting from the fact that individuals required to sign 
the documents were not always available.

QUESTION:
17. Why did you assign youths to organizations without a contract?

ANSWER:
17- The Memorandum of Understanding is a non-financial worksite 
agreement which documents the employer's commitment to the program. 
There were instances in which youth were referred once the verbal 
commitment of the employer had been received. This was done to 
expedite the employment of the youth within a limited time. The 
memorandum was subsequently finalized as the reference document.

QUESTION:
l8. By far the largest sponsor in the program turned out to be the 
city’ itself, since nearly 58 percent of the youth were assigned to 
D.C. agencies. Overall, this means that D.C. had one summer youth 
employee for every three regular employees. Don't you think this is 
rather high ratio?

ANSWER:
18. We do not feel that this was an unreasonable ratio. It appears 
that these figures had been compared in terms of the District's re­
gular employees. They did not consider the fact that many of these 
agencies hired additional employees to work as supervisors specifi­
cally for the summer youth employment program.

QUESTION:
19. Do you honestly feel that it is possible for D.C. Agencies to 
develop meaningful work experiences when they are forced to accept 
large numbers of youths?

ANSWER:
19. A survey was performed to determine the number of youth each 
agency was prepared to accomodate. Based on the agency's indication 
of its enrollment capacity, slot allocations were made. As referenced 
above, at the request of agencies there were instances in which 
additional supervisory staff were funded to agencies serving large 
enrollment levels.

QUESTION:
20. What about the Federal agencies? Do you feel they are pulling 
their weight in the summer jobs program since the Department of Energy 
was the only agency to employ more than 100 youths?

ANSWER: ■
20. Federal agencies were contacted by our staff and we welcomed 
their participation and the job orders which were submitted to us.
Many of these agencies accepted youth from neighboring states which 
would make it impossible for us to pass judgment on the number of the 
youth they could accommodate from the District only.

QUESTION:
21. I see where this year's program was extended one week and that 
for the last two weeks of the program, youths funded under the 
supplemental appropriation were permitted to work U0 hours instead of 
the usual 20 or 25 hours. Why was this action taken?
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ANSWER:
21 . The  prog ram was begun l a t e r  th a n  ha d be en  a n t i c ip a te d .  The 
prog ram was ex te nde d and  th e  numb er o f wor king  hours  in c re a se d  to  
p ro v id e  you th  w it h  th e  o p p o r tu n it y  t o  work th e  maximum num ber  o f 
hou rs  which  could  be made a v a i la b le  t o  the m an d to  re duce  th e  im pa ct  
o f th e  de la y e d  prog ram s t a r t .

QUESTION:
22 . Did th e  U. S. Dep ar tm en t o f  La bo r a u th o r iz e  th e  e x te n s io n  of th e  
CETA p o r t io n  o f th e  prog ram?

ANSWER:
22 . Based  on th e  c i t a t i o n  o f CETA F ed era l R eg u la ti o n s  p ro v id ed  be lo w , 
i t  was de te rm in ed  th a t  th e  e x te n s io n  o f th e  pr og ra m was w it h in  th e  
a u th o r i ty  a lr e a d y  g iv en  t o  th e  Pr im e Sp on so r by  th e  F e d e ra l Go vern­
men t .

S e c ti o n  68 0.21 0 (e ) s t a t e s  t h a t  "No p a r t ic ip a n t  s h a l l  be  re q u ir e d  
to  work o r be co mpe ns ated  fo r  work w ith  CETA fu nd s fo r  more th an  U0 
ho ur s p e r  we ek. Whil e th e  D ep ar tm en t u se s a 9- w ee k,  26-h our a  week 
jo b  as th e  b a s is  fo r  e s ti m a ti n g  th e  num ber o f youth  t o  be  se rv e d , i t  
i s  n o t in te n d ed  t o  ta k e  away th e  f l e x i b i l i t y  o f th e  Pr im e Sp on so r 
t o  e s t a b l i s h  jo b  s lo t s  in  k eep in g  w it h  th e  ne ed s o f  th e  a re a s  and  th e  
youth  t o  be  se rv e d ."

QUESTION:
23 . The in v e s t ig a t iv e  r e p o r t ,  lo c a l  new sp apers , a F ebru ary  GAO re p o r t 
and  th e  te l e v i s io n  show "6 0 M in ute s"  ha ve  p o in te d  ou t a num ber  of 
pr ob le m s w it h  summer you th  emplo ym ent p ro gra m s, in c lu d in g  th e  
i n a b i l i t y  t o  p ro v id e  p ro d u c ti v e  work fo r 1+ or  5 hours  a day .

W ere n 't  yo u m er el y  c re a t in g  mo re de ad  ti m e by ex te nd in g  th e  number of  
work  hou rs  p erm it te d ?

ANSWER:

23 . The  nati onw id e  r e p o r ts  re fe re n c e d  above su ch  as  th e  one a ir e d  by 
t e l e v i s io n  were  no t s p e c i f i c a l l y  r e f l e c t i n g  on th e  D i s t r i c t  o f 
Co lumbia.  We b e li e v e  th a t  ou r pr og ra m  pro v id ed  m eanin gfu l work  
e x p e ri en ce  an d th e  in c re a se d  exposu re  al lo w ed  fo r  more le a rn in g  and 
g re a te r  u n d e rs ta n d in g  o f th e  work w orld .

QUESTION:

2h . I t  so un ds  to  me l i k e  a c l a s s i c  case  o f dum ping money  a t th e  end  
o f th e  pr og ra m  to  make th e  pr og ra m  ex p en d it u re  f ig u re s  lo ok  go od .
Co uld  yo u e la b o ra te  on t h i s  r a t io n a l e  fo r th e  prog ram e x te n s io n ?

ANSWER:
2h . As in d ic a te d  in  th e  an sw er s to  q u e s ti o n s  num ber  1 and 3 , we d id  
no t f e e l  i t  wo uld  be  a so un d ju dg em en t to  ha ve  th e  you th  p e n a li z e d  
by  s t a r t i n g  th e  prog ram l a t e .  F u r th e r , bec au se  o f a v a il a b le  fu n d s , 
i t  made se n se  to  g iv e  th e  y o u n g ste r th e  o p p o rt u n it y  fo r  th e  lo nger 
p e ri o d  o f  work experi ence  w it h  th e  r e s u l t i n g  advan ta ge o f in c re a se d  
f i n a n c ia l  b e n e f i ts  as  w e ll  as  th e  en ha nc ed  le a rn in g  t h a t  g r e a te r  
ex posu re  to  emp loymen t can o f f e r .

QUESTION:
25-  I  f in d  th e  p a y ro l l pr ob le m s a s s o c ia te d  w it h  th e  summer jo b s 
pr og ra m in c r e d ib le . For  ex am ple , how on e a r th  ca n yo u ha ve  a summer 
pr og ram w it h  a p a y ro l l sy st em  t h a t  p e rm it s  a  you th  to  go unpaid  u n t i l  
November?



ANSWER:
25-  Th ose yo ut h who wo rked  and d id  n o t r e c e iv e  checks ha d a v a r ie ty  
o f p ro b le m s.  In  some c a se s  th e r e  was a la c k  o f c e r t i f i c a t i o n ,  fo r 
o th e r s  ti m e worked had n o t bee n su bm it te d  by th e  s i t e  su p e rv is o rs  
O th er  pr ob le m s we re g e n e ra te d  beca use  s o c i a l  s e c u r i ty  numb ers  were 
in c o r r e c t  o r no t a v a i l a b le ,  a n d /o r some you th  ha d no b i r t h  c e r t i f i ­
c a t e s ,  work p e rm it s , e tc .

The a c tu a l num ber  o f  hou rs  wo rked ha ve  be en  c e r t i f i e d  by  th e  
em pl oy er  and /o r o th e r  d a ta  d is c re p a n c ie s  r e s o lv e d . The p o li c y  
fo ll o w ed  was th a t  as  p a y r o l l  pr ob le m s we re  made kno wn , th e  D i s t r i c t  
r e a c te d  as  q u ic k ly  as  p o s s ib le  t o  re s o lv e  th o se  pro b le m s.

QUESTION:
26 . Are th e re  s t i l l  you th s who have  no t be en  p a id  fo r  t h e i r  work 
d u ri n g  th e  summer? I f  s o , how many?

ANSWER:
26 . At th e  p re s e n t ti m e , th e r e  a re  55 pay ch ec ks  a t  th e  D. C. O ff ic e  
o f F in a n c ia l Management du e to  53 y o u n g s te rs . Each o f  th e s e  em ploy ee s 
ha ve  be en  n o t i f i e d  by m ail  a n d /o r te le p h o n e  and a re  expec te d  to  p ic k  
up th e s e  ch ec ks.

QUESTION:
27 . I u nders ta nd  th a t  in  many c a se s , r e g u la r  pay ch ec ks cou ld  no t be 
is s u e d  bec au se  th e  p ro p e r ti m e and  a tt e n d a n c e  in fo rm a ti o n  was not 
p ro v id e d . Once th e  tim e sh e e ts  ca ugh t up  w it h  th e  p ro c e s s , su p p le ­
m en ta l pa yc he ck s were  is s u e d .

How many su pp le m en ta l ch ec ks  we re yo u fo rc ed  to  is su e  fo r  th e  
197 9 prog ram?

T ha t i s ,  how many chec ks in  a d d it io n  to  th e  no rm al  p a y ro ll  ch ec ks 
we re  re q u ir e d ?

ANSWER:
27 . W ithin  a  t o t a l  p a y r o l l  o f  w e ll  ove r 10 0, 00 0 paychecks,  f i n a l  
coun t in d ic a te d  app ro x im a te ly  5,05 6 su pp le m en ta l chec ks were is su e d  
fo r  th e  1979  Summer Pro gr am .

QUESTION:
28 . How many in d iv id u a ls  w er e in vo lv ed  in  th e s e  su ppl em en t pa ym en ts?

ANSWER:
28 . Our re c o rd s  r e f l e c t  t h a t  app ro x im ate ly  3, 89 3 p a r t i c ip a n t s  r e ­
ce iv e d  su pp le m en ta l checks.

QUESTION:
29 . The re p o r t a ls o  p o in ts  o u t th a t as  o f May 8 , 19 79 , th e  D. C. 
D ep ar tm en t o f La bo r s t i l l  d id  not re c e iv e  a d e f i n i t e  an sw er  re g a rd in g  
th e  p a y ro l l sy stem  to  be  us ed  to  p ro cess  ch ec ks  fo r  th e  1979  summer 
pr og ra m . When d id  you f i n a l l y  re c e iv e  th e  an sw er?

ANSWER:
29 . The  d e c is io n  to  p ro c e s s  th e  summer p a y ro l l w it h in  th e  D. C.
O ff ic e  o f F in a n c ia l Manag ement  (OFM) was made ar ou nd  May 8 , 197 9.

QUESTION:
30 . The May 8 memo m en tione d in  th e  r e p o r t a ls o  s t a t e s  th a t  a 
r e p r e s e n ta t iv e  o f th e  D. C. Dep ar tm en t o f  F in an ce  made  i t  c le a r  th a t  
th e  D i s t r i c t  in te n d ed  to  c o n tr a c t o u t fo r  summer you th  p a y ro l l  s e r ­
v ic e s  p re v io u s ly  do ne  in -h o u se . Was i t  c o n tr a c te d  o u t,  and  why wo uld  
you c o n sid e r doin g so  in  th e  f i r s t  p la ce ?
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ANSWER:
30 . P a y ro ll  s e rv ic e s  f o r  th e  summer youth  pr og ra m  was no t c o n tr a c te d  
to  an  o u ts id e  fi rm . T h is  a c t i v i t y  was pe rf or m ed  by  th e  O ff ic e  o f 
F in a n c ia l Manag ement .

C o n sid e ra ti o n  was  g iv en  to  c o n tr a c ti n g  p a y ro l l  s e rv ic e s  bec au se  
o f  th e  s iz e  o f th e  e n la rg e d  summer pr og ra m . At th a t  tim e i t  was 
a n ti c ip a te d  th a t  th e  p a y ro l l  wo uld  ru n appro x im ate ly  22 ,000  to  
25 ,0 00  in d iv id u a ls  w hi ch  i s  an  in c re a s e  o f  ab ou t 50 p e rc e n t over  th e  
no rm al  D i s t r i c t  Go vernm ent p a y ro l l . In c re a se s  o f th a t  mag ni tude  to  
pr og ram w or kloa d ca n so m et im es  be  more e f f i c i e n t l y  and more econom­
i c a l l y  ha nd le d by c o n tr a c ti n g  s e r v ic e s . An RFP was p re pare d  and d i s ­
t r ib u t e d .  A ft e r e v a lu a ti o n  o f th e  re sp o n se s r e c e iv e d , i t  was dec id ed  
th a t  i t  wo uld  be  more e f f i c i e n t  to  per fo rm  th e  work in -h o u se . *

QUESTION:
31 . The In v e s ti g a t io n s  S ta f f  R ep or t p o in ts  o u t th a t  41 p e rc e n t o f 
a l l  o rg a n iz a ti o n s  th a t  p a r t ic ip a te d  in  th e  1979 prog ram experi enced  
p a y ro l l pr ob le m s.  Tha t see ms  al m os t u n b e li e v a b le . I s  t h i s  common 
fo r  th e  c i t y ’s  o th e r  summer prog rams?

ANSWER:
31 . The D i s t r i c t  has  o n ly  one summer pr og ra m. Among th e  o rg a n iz a ­
t io n s  p a r t ic ip a t in g  in  th e  prog ram th a t  were e x p e ri e n c in g  p a y ro ll  
pro b le m s,  th e re  we re  th o s e  who had no t p a r t ic ip a te d  who had  a one 
ti m e pr ob le m , and  th o se  who had youth  who d id  no t g e t in to  th e  sy s­
tem a t  a l l  be ca us e o f in s u f f i c i e n t  docu m en ta tion  w hi ch  may no t ha ve  
be en  th e  f a u l t  o f any  pr og ra m  p e rs o n n e l.  In  vi ew  o f th e  e x te n s iv e  
docu m en ta tion  which  was re q u ir e d  fo r  ea ch  y o u th , and c o n s id e ri n g  th a t  
each  p a r t ic ip a n t  was p ro c e sse d  as  a new em ployee  whi ch  i s  no t th e  
case  w it h  a st a n d a rd  p a y r o l l ,  we b e li e v e  th a t  th e  r a t i o  o f pa y pro b­
lem s to  th e  t o t a l  num ber  o f  p a y ro l l t r a n s a c t io n s  i s  a c c e p ta b le .

QUESTION:
32 . I s  th e re  some way we ca n s im p li fy  th e  c o r r e c ti o n  o f p a y ro ll  
pr ob le m s so  th a t  you th s w i l l  n o t ha ve  t o  w ait  t o  be  p a id  fo r  work 
th e y 'v e  a lr e a d y  per fo rm ed ?

ANSWER:
32 . Wi th th e  ad ven t o f  th e  new D. C. P ers onne l sy st em , a re vie w  w i l l  *
be  made o f a l l  p o s s ib le  f l e x i b i l i t i e s  in  th e  p ro c e s s in g  o f p e rs o n n e l
a c ti o n s  in  o rd e r to  e x p e d it e  and f a c i l i t a t e  th e  o v e r a l l  em ploy men t/ 
p a y ro l l  a c t i v i t i e s  fo r  summer y o u th .

QUESTION:
33 . I  a ls o  se e  where yo u ha d a mas s r e s ig n a ti o n  o f  you r p a y ro ll  
p e rs o n n e l.  What was th e  cause  o f t h i s  re s ig n a ti o n ?

ANSWER:
33-  The re s ig n a ti o n  o f  e ig h t  members o f th e  p a y ro l l  s t a f f  was p re ­
c ip i t a t e d  by t h e i r  r e lu c ta n c e  to  work th e  n e c e ssa ry  over tim e on week­
en ds  re q u ir e d  fo r  summer pr og ram p a y ro l l a c t i v i t i e s .  T his  ha pp en ed  
in  s p i te  o f th e  f a c t  t h a t  s t a f f  we re  a d v is ed  b e fo re  th ey  accep te d  th e  
p o s i t io n s  th a t  overt im e wo uld be  a p a r t  o f  th e  jo b .

I t  was e s s e n t i a l  t h a t  s t a f f  work we ekends t o  mee t th e  r e q u ir e d  
ti m e fram es  fo r  p ro c e s s in g  p a y ro l l docu m en ta tion t o  D. C. F in ance .
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QUESTION:
3U. How d id  i t  a f f e c t  th e  p ro c e s s in g  o f  y o u th s ' ch ec ks?

ANSWER:
3h . Ther e was no im pa ct  upon  th e  p ro c e ss in g  o f y o u th 's  checks.  O th er  
s t a f f  a ss ig n ed  to  th e  summer prog ram perf orm ed  a c t i v i t i e s  which  ne ed ed  
to  be  co m pl et ed  im m edia te ly  t o  in s u re  th a t  th e  p a y ro l l  was d e li v e re d  
on ti m e . W ithi n a few d a y s , th e  fo rm er  s t a f f  ha d be en  re p la c e d . 

QUESTION:
35 . I  n o te  th a t  a d e c is io n  was made to  ad va nc e money to  th e  1979  
summer prog ram p a r t i c i p a n t s .  The  re p o r t co nclu des t h a t  ad va nc in g 
pay was no t a goo d id e a . Bas ed  on h i s t o r i c a l  pr ob le m s w it h  th e  
summer p a y r o l l ,  p lu s  th e  f a c t  th a t  t h i s  pr og ra m  was t o  r e f l e c t  th e  
r e a l  w orl d  o f  wor k,  yo u sh o u ld  ha ve  known yo u we re j u s t  a sk in g  fo r 
tr o u b le  in  ad van ci ng pay . Cou ld  you e x p la in  th e  b a s i s  fo r  you r 
ma king  ad va nc e pa ym en ts an d y ou r e v a lu a ti o n s  o f  th e  co nse qu en ce s?

ANSWER:
35- The  d e c is io n  to  make ad va nc ed  pa ym en ts to  th e  summer youth  
em pl oy ee s gre w ou t o f  th e  concern  th a t  some form o f  co m pen sa tion was 
n e c e ssa ry  to  pay fo r  t r a v e l  ex pe ns es  to  an d fro m th e  w o rk s i te s , to  
h e lp  y o u n g ste rs  pa y fo r  t h e i r  lu n c h e s , an d to  su pple m en t b a s ic  o th e r  
ex pense s wh ich  can occu r p r i o r  to  e n te r in g  th e  w o rk fo rc e . A ll  
ad va nc e paym en ts were deduc te d  a t a l a t e r  ti m e , fro m th e  em ploy ees 
ch ec k.

The g e n e ra l f e e l in g ,  in  e v a lu a ti n g  th e  co ns eq uen ce s o f  th e  
ad va nc em en t p ro cess i s  t h a t  i t  c re a te d  c o n fu s io n  among th e  summer 
y o u th  em ploy ee s in  re g a rd s  to  th e  d ed uc ti on  from t h e i r  checks;  and 
g e n e ra te d  num ero us pa y pr oble m s la r g e ly  cause d  by  co m pu te r e r r o r s .

QUESTION:
36 . Did yo u re c e iv e  U.S . D ep ar tm en t o f  Lab or  a u th o r iz a t io n  to  
ad va nc e pa y to  th e  you th s?

ANSWER:
36. The  D i s t r i c t  d id  n o t s o l i c i t  a u th o r iz a t io n  fro m th e  U.S . D ep ar t­
men t o f  La bo r fo r  ad va nc e pay ed  to  th e  summer you th  em plo yee s.

QUESTION:
37 . How many youth s re c e iv e d  ad va nc es  an d nev er sho wed up fo r  work 
o r q u i t  b e fo re  e a rn in g  th e  ad va nc e?

ANSWER:
37 . The D i s t r i c t  o f  Colum bia O ff ic e  o f  F in a n c ia l Managemen t re p o r ts  
t h a t  th e r e  we re no in d iv id u a ls  who re c e iv e d  ad va nce s an d never 
sho wed up fo r  work o r  q u i t  b e fo re  e a rn in g  th e  ad van ce .

QUESTION:
38 . What ha ve  yo u don e t o  re c o v e r th e  money?

ANSWER:
38 . Not re le v a n t -  See 37

QUESTION:
39- A tt ached  i s  a l i s t i n g  o f  27^ you th s who earn ed  ov er $700.0 0, 
in c lu d in g  one  who made $2,5 95 ev en  th ou gh th e  maximum th e  youth s 
sh o u ld  ha ve  be en  a b le  to  e a rn  was $667 .0 0 . P le a se  p ro v id e  an
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explanation of each case for the record. The information was 
developed by the Committee investigators using payroll records 
provided by the city. (For the record, each case will be refe-rred 
to by I.D. number and amount paid. No names will be used.

ANSWER:
39. Enclosed on the following pages are individual responses for 
the 85 persons whose names were listed in your questionnaire to us. 
These are the individuals who reportedly earned over $700.00. Per 
agreement with the Senate Investigation Staff, we have addressed the 
85 persons whose names were provided as opposed to 27^ youths who were 
originally referenced in the questionnaire.

The printout which appears to be the basis for the wage totals ident­
ified for the summer came as a result of a special run requested by the 
Senate investigators. It was alphabetical listing of summer employees. 
However, the column listing total earnings is titled "YTD Gross" (year 
to date gross). Therefore, as indicated on the printout it is not a 
list which exclusively identifies summer youth employment program 
earnings. Rather, it included all of the types of information delin­
eated below:

a) Payments made to youth from a variety of funding sources, includ­
ing summer youth and other District funds.

b) Wage payments to persons who were hired to assist with the program 
operations. These persons, of course, were paid at a higher rate.

c) Wage payments to youth who were in fact enrolled in other programs 
prior to their summer youth employment experience. In these cases, 
the printout would provide total accrued income from both or all 
experiences.

As a result of the above, the printout was not specific enough to pro­
duce the facts which the Senate investigators have related without 
further investigation.

Additionally, the record should accurately reflect that in the event 
a youth worked 8 hours per day the last two weeks of the program, the 
maximum earnings which could be made from June 28 through August 31, 
1979, was $768.50.
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QUESTION:

(a) What has been done in cases where youths have been erroneously 
overpaid? Have you tried to collect the overpayments, or did you just 
let them go?

ANSWER:

1+0 (a) Prior to the distribution of checks to the enrollees, each 
participants' time and attendance report was reviewed and the total 
payments to be made were totalled. Checks which would have been over­
payments were returned to D.C. Finance. A new check with the correct 
amount was then prepared and given to the youth.

In the event a youth actually received an overpayment during program, 
the excess amount would be deducted from his next paycheck.

QUESTION:

1+0 (b) What steps have you taken or plan to take to insure that the 
same problems don't happen next year?

ANSWER:
1+0 (b) In any payroll process, there is some waiting time from the 
start of work to receipt of a pay check. Payroll plans for the 1980 
Program will attempt to have a five day turn-around time from the 
normal pay date* This can be accomplished through:

A. A Payroll System apart from the D.C. Government Payroll, allowing 
a quicker overall turn-around time.

B. Utilizing an automated data processing (ADP) vendor in the summer 
payroll process.

C. Providing management statistical data to focus potential problems 
areas.

D. Use of a time and attendance mechanism to eliminate transposing
payroll information and having an employee's copy of hours worked. *

E. Providing several preliminary edits of payroll data to allow for
corrections and have a clean payroll prior to the program begin­
ning. «

F. Developing a thorough orientation and training system for partic­
ipants, support and administrative staff, on the operation of the 
payroll process.

Overpayments - Preliminary plans give consideration to having a 
single pay rate with proper identification of the funding source.

Overpayment can be prevented by having a computer block mechanism 
rejecting more than the maximum allowed hours, and by providing 
training for supervisors and staff on what hours employees in the 
program are permitted to work.



QUESTION:
h l . P a y ro l l re c o rd s  re v e a le d  t h a t  ab out 20 p e rc e n t o f  th e  p a r t i c i ­
p a n ts  earn ed  le s s  th a n  $3 00 , which  means  th e y  were p a id  fo r  le s s  
th a n  h a l f  th e  ti m e a v a i l a b le .  Do you p la n  to  do an y ex am in ati on  
in to  th e  re aso n s why th e  y o u th s  d id  no t f u l l y  p a r t i c i p a t e  in  th e  
prog ram?

ANSWER:
ItK We ca n id e n t i f y  now re a so n s  why some you th  d id  n o t ea rn  th e  
maximum amount o f wages d u ri n g  t h e i r  p e r io d  o f  pr og ra m  p a r t i c ip a t i o n .

l )  E nr ol lm en t o f  some y o u th  to ok  p la c e  be yo nd  th e  i n i t i a l  da te  
o f  e n tr y  fo r  th e  pr ogra m .

' 2)  Youth who d id  n o t wo rk every  day we re  p a id  o n ly  fo r  th e  
a c tu a l num ber  o f  h o u rs  worke d.

3)  P o s it io n s  v a c a te d  by  dro pou ts  we re  f i l l e d .  R e s u lt in g ly , 
pe rs ons e n ro l le d  a s  b a c k f i l l s  d id  no t ha ve  a fu l l - p e r io d  
o f e n ro ll m e n t.

The D i s t r i c t  ha s fu nd ed  an  e v a lu a ti o n  o f th e  1979 Summer You th 
Employ men t Program  to  be  perf o rm ed  by M etro  S tu d ie s , In c . A p a r t o f 
t h i s  s tu d y  in c lu d e s  in te rv ie w s  w it h  pr og ra m p a r t i c i p a n t s  to  det er m in e 
t h e i r  r e a c t io n s  an d ass ess m en t to  th e  pr og ra m . T his  k in d  o f c l i e n t  
in p u t ca n be  h e lp fu l in  id e n t i f y in g  m eanin gfu l d i r e c t i o n  fo r  a  p ro ­
gra m.

S ta f f  o f  th e  D.C . D ep ar tm en t o f  La bo r w i l l  a ls o  be  m eeti ng  w it h  re p re  
s e n ta t iv e s  o f th e  D.C . Yo uth  C o a li ti o n  an d o th e r  com mu nity gr ou ps  to  
o b ta in  fe ed bac k on p a s t e x p e ri e n c e  fro m which  to  im pr ov e fu tu re  p ro ­
gram a c t i v i t y .

QUESTION:
1+2. The  In v e s ti g a t io n s  S t a f f  a ls o  foun d you th s who were l e s s  th an  
lU y e a rs  o f ag e and  some y o u th  22 y e a rs  o ld  o r o ld e r  who we re  p a id  
fo r  p a r t i c ip a t i o n  in  th e  pro gra m . How d id  t h i s  occur?  For  th e  
re c o r d , we would  a p p re c ia te  an e x p la n a ti o n  o f  ea ch  case  wh ere  th e  
in d iv id u a l was e i t h e r  over o r  under  ag e.

ANSWER:
U2. A cc or di ng  to  pr og ram re g u la ti o n s  a young pers on  could  no t e n te r  
th e  pr og ram u n t i l  he o r sh e ha d re ached  th e  lU th  b ir th d a y .

O ld er in d iv id u a ls  c o u ld  e n te r  th e  pr og ra m un to  t h e i r  22nd  
b i r th d a y , and co m pl et e th e  pro gr am . I t  mu st a ls o  be  n o te d  th a t  
th e r e  we re  two  prog ram s t a r t i n g  d a te s  -  Ju ne 28 fo r  th e  CETA p o r ti o n  
and J u ly  9 fo r  th e  a p p ro p r ia te d  p o r t io n .

We ha ve  re vi ew ed  th e  re c o rd s  o f ea ch  in d iv id u a l l i s t e d .  Ba sed 
on th e  b i r th d a te  and th e  a c tu a l  d a te  o f  en ro ll m en t in to  th e  prog ram 
we ha ve  id e n t i f i e d  th o s e  who were e l i g ib l e  o r i n e l i g i b l e  fo r  p ro ­
gram p a r t i c ip a t i o n  in  te rm s o f  th e  ag e re qu ir em en t f o r  e l i g i b i l i t y .

In  th o se  17 c ases  whe re  in d iv id u a ls  were e n ro l le d  who we re  n o t 
e l i g i b l e  fo r  p a r t i c i p a t i o n ,  we ca n on ly  de te rm in e  t h a t  th e s e  we re  
human e r r o r s  in  th e  c o u rs e  o f  p ro c e s s in g  la r g e  nu mbe rs  o f  pers ons in  
a s h o r t tim e fr am e;  17 o f 22 ,0 00  p lu s  i s  l e s s  th an  1 /1 0  o f 1* o f th e  
t o t a l  e n ro ll m e n t.  (S ee  a tt a c h e d  l i s t i n g )
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QUESTION:
1*3. Given  th e  ag e o f th e  p a r t i c i p a n t s ,  th e  sh o r t te rm  n a tu re  o f th e  
pro gr am , and  th e  h i s t o r i c a l  pro bl em s in  a d m in is tr a t io n , i t  would  
appear t h a t  o r ie n ta t io n  i s  c r i t i c a l  to  a  su c c e s s fu l e f f o r t .  Some 
o rg a n iz a ti o n s  and  you th s s a id  th a t  th e y  re c e iv e d  no o r i e n ta t io n  or 
were  to  be  sc hed ule d  fo r  o r i e n ta t io n  a t th e  end  o f th e  ur og ra m . How 
many you th s re c e iv e d  o r i e n ta t io n  p r io r  to  th e  p ro g ra m 's  s t a r t ,  how 
many d u ri n g  th e  pr og ra m , an d how many d id n 't  re c e iv e  o r i e n ta t io n  a t 
a l l ?

•
ANSWER:
1*3. A t o t a l  o f 10 ,5 88  yo u th s a tt e n d e d  th e  o r i e n ta t io n  se s s io n s  on
Ju ne  2 5 , 26 and 27 , b e fo re  r e p o r ti n g  to  t h e i r  jo b s . On going  se ss io n s
we re  h e ld  from Ju ly  9 th ro u g h  Augus t 17 and a t o t a l  o f  8 ,l 8 h  youth s ♦
a tt e n d e d  th o se  s e s s io n s .

Ther e i s  some d u n li c a ti o n  in  th e  above s t a t i s t i c s  bec au se  th e re  
we re  you th  who a tt e n d e d  o r i e n ta t io n /c o u n s e li n g  s e s s io n s  b e fo re  and 
d u ri n g  th e  pr og ra m. The  c o n tr a c to r  who pro v id ed  th e  s e s s io n s  e s t i ­
m at es  th a t  ab ou t 70 p e rc e n t o f  th e  summer em nloy ee s e n ro l le d  in  th e  
su b s id iz e d  jo b  pr og rams re c e iv e d  co u n se li n g .

QUESTION:
1*1*• What ro le  do es  M etro  S tu d ie s , In c . n la y  in  th e  summer jo bs 
pr og ra m o r ie n ta t io n ?

ANSWER:
1*1*. M et ro  S tu d ie s , In c . was  c o n tr a c te d  to  p ro v id e  ur og ra m u a r t i c i -  
p a n ts  w it h  o r ie n ta t io n  to  th e  w or ld  o f work p r io r  to  t h e i r  e n tr y  
in to  th e  prog ram and to  p ro v id e  c o u n se li n g  s e s s io n s  to  prog ram p a r t i ­
c ip a n ts  th ro ughou t t h e i r  summer employment  e x u e ri e n c e . The y a ls o  
were fu nd ed  to  pe rf or m  an  e v a lu a ti o n  o f th e  summer pr og ra m in  te rm s 
o f i t ' s  e f f e c ti v e n e s s  in  m eeti ng  i t ' s  p la nned  o b je c t iv e s  to  se rv ic e  
th e  you th  o f th e  D i s t r i c t  o f  Colum bia.

QUESTION:
1*5. How lo ng ha s M etro  S tu d ie s  be en  in vo lv ed  in  th e  summer jo bs 
prog ram?

ANSWER: #
1*5. M et ro  S tu d e is  ha s be en  in vo lv ed  in  th e  summer jo b s  prog ram fo r  
th e  p a s t two  y e a rs . In  197 8,  th e y  we re c o n tr a c te d  by th e  D.C . De­
part m en t o f La bo r to  p ro v id e  an  e v a lu a ti o n  o f th e  summer jo b s p ro ­
gram . In  19 79 s th e  c o n tr a c t was  l e t  to  p ro v id e  a n o th e r e v a lu a ti o n  
in  a d d it io n  to  sp onso ri ng  o r i e n ta t io n  works ho ps  fo r  th e  summer p a r t i -  *
c ip a n ts  and t h e i r  p a re n ts .

QUESTION:
1+6. M et ro  S tu d ie s  e v a lu a te d  th e  1978 prog ram and w i l l  do so  fo r  th e  
197 9 pr og ram as  w e ll . Do yo u se e any c o n f l i c t  be tw ee n th e  fi rm  p ro ­
v id in g  bo th  th e  o r i e n ta t io n  an d th e  ev a lu a ti o n ?

ANSWER:
1*6. M et ro  S tu d ie s  a ss ig n ed  s e p a ra te  s t a f f  to  p ro v id e  o r i e n ta t io n  and  
to  p re p a re  th e  o v e ra l l pr og ra m  e v a lu a ti o n . The re  was u ro fe s s io n a l 
s t a f f ,  who ha d pe rf or m ed  CETA pr og ram e v a lu a ti o n s  n a ti o n w id e , b ro ught 
on bo ar d s p e c i f i c a l ly  to  co nduct th e  prog ram e v a lu a ti o n . A sy s te m a ti c  
ap pro ac h was us ed  to  id e n t i f y  you th  and pr og ra ms which  wo uld  be  a 
p a r t  o f  th e  e v a lu a ti o n  sa m ple .
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QUESTION:
1+7. From reading the Investigations Staff report, it doesn't appear 
that youths were beating down the doors to enroll in the program.
The report mentions the leasing of vans to drive throughout the city 
looking for potential participants, and that youngsters at Lorton 
Correctional Facility were registered. Despite these efforts, the 
report notes that on April 11, only about 15,800 youths had regis­
tered. With all the publicity given the program, why was there such 

• an apparent small registration?

ANSWER:
1+7. Registration figures reported for the period ending April 11 
would not be reflective of the potential for registration for summer 
employment. In spite of wide publicity and the use of the vans dur­
ing the months of May and June to recruit for summer employment 
opportunities, the majority of youngsters habitually delay their 
registration until the first part of the summer and even later. The 
desire and need for summer employment apparently are more real to 
younger residents when summer is an imminent or current experience. 

QUESTION:
1+8. The situation with regard to registering youths from Lorton 
seems rather unique. If the purpose of the summer program is to keep 
youths from getting into trouble by keeping them employed and off 
the streets and the number of youths applying was reported way over 
30,000 what was the purpose of registering incarcerated youths?
Was the Department of Labor that desperate to find participants for 
the program?

ANSWER:
1+8. The District of Columbia considered all eligible youth for 
participation in the Summer Youth Employment Program. We strongly 
felt it was useful to have a model project on an experimental basis 
in terms of transitioning youth offenders back into the community 
with some work experience that relates to the world of work.

QUESTION:
1+9. How many other correctional facilities were visited to enroll 
youths in the summer program, and how many youths registered?

ANSWER:
1+9. Lorton was the only correctional facility visited for purposes 
of registering youths for the Summer Youth Employment Program.

QUESTION:
50. How many and what percentage of the youth inmates at Lorton 
have regular jobs within the facility?

ANSWER:
50. There are a total of 219 inmates on regular jobs within the 
Lorton facility. This constitutes roughly 50% of the total popula­
tion of 1+1+1 inmates.

QUESTION:
51. What types of summer jobs did the youth at Lorton have, and how 
do they compare with the regular jobs at the facility?

ANSWER:
51. Regular jobs and summer program jobs are similar. The summer 
jobs included recreation aide, utility aide, food service aide, and 
gardeners. The basic difference between the two types of positions
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are a number of work hours and. pay. Because most inmates at Lorton 
are enrolled in some type of program during the day, the regular 
jobs average 3 hours per day. Wages total $16.00 per month. Summer 
jobs provide work for 5 hours per day and pay $2.90 per hour.

Because of the longer work schedule, inmates in summer jobs were 
expected to perform at a higher rate of productivity.

QUESTION: a
52. Don’t you see something inherently wrong in paying youths about 
10 times more for an eight week summer program than they could earn 
in a regular prison job?
ANSWER: *
52. The Lorton facility representative has expressed belief that the 
inmates are not paid enough. The inmates at Lorton have sentences 
which on the average do not exceed 18 months. During this time they 
have families to support and other financial obligations. The philos- 
phy of the facility is to take every opportunity to enhance the in­
come of the inmate and to establish a pattern of employment which the 
inmate will be encouraged to continue after he leaves the facility.

QUESTION:
53. How many other incarcerated youths were paid for participation 
in the 1979 program?

ANSWER:
53. There were 19 incarcerated youths in the 1979 program.

QUESTION:
51* • Do you intend to enroll incarcerated youths in the 1980 summer 
program and, if so, what would be the rate of pay?

ANSWER:
51*. The District will consider all eligible youth for program 
participation including eligible inmates as defined by applicable 
District and Federal regulations. In keeping with provisions of the 
law, or in the absence of any prohibitions, they will be paid at the 
prevailing rate of pay for all program participants.

QUESTION:
55. The report is not very complimentary on the monitoring of the
1979 program. The report noted sporadic reporting of monitoring
visits as well as inconsistent reports. How many total reports were «
filed for the 1979 program?

ANSWER:
55- There were 7,208 weekly monitoring reports filed on programs 
participating in the 1979 summer program.

QUESTION:
56. How many should have been filed?

ANSWER:
56. Providing all programs had started at the same time, 8,600 
weekly reports would have been on file in the Monitoring Unit. But 
due to the sporadic starting dates of the new programs, less reports 
were actually filed.
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QUESTION:
57. Since this year's monitoring reports will apparently be of little 
value in determining whether the organizations should be included in 
the program next year, how do you intend to make the determination?

ANSWER:
57- It is our position that monitoring reports prepared on the 1979 
Summer Youth Employment Program are of value in making decisions for 
the 1980 Summer Program.

There were several programs identified as poor, or problematic 
by the monitors, and recommendations have been made to the new sum­
mer planning staff that these programs should take corrective action 
in order to participate in the 1980 program.

QUESTION:
58. With respect to placing youths with sponsors, the report men­
tions that the Department of Labor tried to honor youths' requests 
to work for a particular organization, but would not honor organiza­
tions' requests for youths by name. Would someone please explain 
in more detail the Department of Labor's policy with respect to 
name request?

ANSWER:
58. Enclosed are two documents which detail the Department's 
policy of referral and the rationale for it. Due to the large 
number of applicants for employment service there is a need for 
an equitable manner in which to service these requests. In order 
to be as fair as possible and to comply with federal regulations, 
applicants eligible for program participation are referred in order 
of priority target groups established by the relevant law and/or 
regulations; and chronological order based in the date of applica­
tion. In support of the policy the definition of a placement which 
the U.S. Department of Labor applies to federally funded employment 
service operations will not allow credit for a placement resulting 
from the employers designation of specific individuals to be 
referred.
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TO:

FROM:

SUBJECT:

Date: J y L  5  5577

T his  i s  to  a d v is e  t h a t  i t  i s  th e  p o l ic y  o f  t h i s  D epart m en t 
n o t to  ho no r,  name r e q u e s t s  f o r  a p p l ic a n ts  t o  p a r t i c i p a t e  
in  th e  P u b li c  S e rv ic e  Em ploy men t (PSS)  p ro gra m .

The ab ov e p o l ic y  i s  b a s e d  on  th e  f a c t  t h a t  th e  O f f ic e  o f  
Employment  S e rv ic e  h a s  a  f i l e  o f  th ousa nds o f  un em pl oy ed  ,. 
p e rs o n s  s e ek in g  em pl oy m en t o p p o r tu n i t i e s .

Suc h p e rs o n s  a r e  r e f e r r e d  b a sed  on:

1 . E l i g i b i l i t y  t o  p a r t i c i p a t e  in  CETA by T i t l e .  0

2.  E x p eri en ce  an d q u a l i f i c a t i o n s  a s  co m para ble  t o  th o se  
shown on  th e  jo b  o r d e r  supple m ente d  by:

a .  T a rg e t gro up  a f f i l i a t i o n  a s  s p e l l e d - o u t  i n  th e  
'r e g u l a t i o n s  a n d /o r  g r a n t .

. b .  C h ro n o lo g ic a l o r d e r  fro m  d a te  o f  a p p l i c a t i o n .

We wo uld  a p p re c ia te  you  c o n v ey in g  t h i s  p o l ic y  t o  p o t e n t i a l  
an d s c : ’.'*1 PSE p r o j e c t  s p o n s o rs .

ENCLOSURE TO QUESTION 58

.PLACih—.T, 3  —  3  The hir in g by an "- g ir yer o f an individ ua l
re fe rr ed  by the er pltyr an t se rv ic e fr r  a jc b  or int ervie w pro vid ing  
th at tee  «rrpl cyr ent se rv ic e  ct rp le te d  a l l  c£ rite do! Irw in;  ste ps : 
fa)  prepared a jc b  cr ce r fo ra  prior  to  re fe rra l;  (b , r.ade pr ior 
errarige.-er.es with the er pl cy er  fo r th e re fe rr a l o f an individu al or 
in di vidu als;  (c) re fe rr ed  an in di vi du al  who had not teen  s p e c if ic a ll y  
desig nated  by the er plc ye r;  (d, v e rif ie d  fr a t a re li a b le  sou rce , 
pre fe ra bl y the erp lc ye r,  th at  the  in div id ual  bed entered cn the job;  
end (a) recorded the pla ca se nt cn ap propria te er pi cy te nt se rv ic e

A1?JCvLaL?.«iL FLACC’CC.’T — A pl ec er er .t in an estab lishr-en t 
prima rily ergeged in' a g ri cu lt u ra l pro duction (major ind ustry

c r o p  01 arc  02, or  a g ri cu lt u ra l se rv ic es (major ind ust ry 
croup 07).

c - - r pry-v  P1ACLXSNT ^-^A pla cem ent  o f an ap pl ican t by a lo cal 
o ff ic e  which is  lo ca te d, in  a d if fe re n t lab or market ar ea fres n -  
the one in which th e ec pl cy er  i s  lo ca te d.

«
URSASLATS CL.-J.AMCS 7IAG XLN: —  A placement o f an 
ap plica nt  by a lo c a l o f f ic e  which is  loca ted in a 
dif fe re nt la bor market area in  which the e-ploy er  is  lo ­
cated, b u t both ar e lo ca te d in  the  same S t a t e _  -

Bflb--STA2S GJwAFAMCS p 'J C b C C  —  A pla cs ce nt o f  an ap p lican t '.- 
by a ' lo ca l, o f f i c e  whi ch i s  lo ca te d  “in  a d if fe re n t Sta te  and .

la b o r  marke t are a, from  th e  cr, s in  which the - 
erplcy er  i s  lo c a te d r - .

*

LOCAL Z3.ATJSCACS PLACLXSNT— A placem ent made by an In te rs ta te .. .. . 
Job Sank where the  jo b  cpe nin c is . f r e t  one Sta te  and the 
ap pl ican t is  re fe rr ed  by. a lo ca l,  o f f ic e  fr a t  an ot he r S ta te  in: 
the  sere  "labor marke t area pr .-

LOCAL S1AO52>T'—  A pla cem ent  ra ce  by a lo c a l o f f  ice. w h i c h — 
is  loc ated in  the  sa cs la b o r ar ea  as the  empl oyer. -

"ASS JLAGXSKT..—  P la cs cen t o f  croups o f ap pl ican ts not 
in vo l vin e in d iv id u al's ele ct io n -a n d  re fe rr a l in te rv ie w s,  o r . 
the  placeaen tro f a s in g le  ap p lican t where  circum sta nce s.' 
precl uded  the pr ep ar at io n o f  an ap plic at io n ca rd .

From th e  G lo ss ar y  o f  Pr og ram  Ter ns and D e f in i t io n s ,
U.S. Department of Labor
Employment and Training Administration ,C ;C
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QUESITON:
59. The report noted instances where this policy or exceptions to 
it caused problems. An example used was the Interdisciplinary 
Cooperative Education Program (ICEP), which requested 500 youths to 
serve as carpentry, auto mechanic, and clerical aides. ICEP wanted 
to name 300 youths and select the other 200 at random. This re­
quest was denied.

• ANSWER:
59. The ICEP job order requested the referral of youths for posi­
tions as aides. They did not require individuals with specific 
skills. Rather they were generally seeking youngsters with an

* interest in the work area, in some cases with only a very basic 
knowledge of the work medium. Resultingly, the normal referral 
process would have identified youth with interests and abilities to 
perform the jobs.

There was an effort made to resolve this matter without the 
loss of the jobs. An agreement was reached with an Assistant Super­
intendent of D.C. Public Schools. However j  lower level program 
staff did not honor the committment made by superiors. The 500 
slots were reassigned to various other participating programs.

QUESTION:
60. The report also explains at some length the problems at a 
theatrical workshop which had originally requested 80 youths, I am 
advised that the organization involved was Workshops for Careers in 
the Arts, sponsored by the George Washington University. Could 
someone please explain the basis of the decision to dismiss the 
originally assigned youths and replace them with name requested 
youths?

ANSWER:
60. The decision that was made in reference to Workshops for Careers 
in the Arts was to reassign youth originally enrolled to other work­
sites more suitable to their skills and to backfill those positions 
with youth having abilities in the performing arts.

♦ The referrals that had been made to the subject program were 
determined by the employer to be unqualified to perform the duties 
of available positions. The positions were for highly skilled 
performers. The youth identified as qualified by the employer for

e  the positions had previously participated in the program, could
offer experience to the job, and would expand upon an on-going 
learning process. Those that met program eligibility criteria 
were therefore permitted to work at the site.

QUESTION:
61. Don't you think this was an extreme disservice to the replaced 
youths?

ANSWER:
6l. Those youth who were identified as unqualified for positions 
with Workshops for Careers in the Arts were reassigned to other 
positions which could accomodate their abilities and interests.
In our view it would have been a disservice to these individuals 
if we were to have either insisted that they remain with an 
employer who believed the work experience could not benefit them, 
or if we had offered them no alternative to termination from the 
program.



180

QUESTION:
62 . The s t a f f  a ls o  a d v is e s  me th a t  d e s p it e  th e  pr ob le m s o u tl in e d  
w it h  th e  w or ks ho ps , on Augus t 3 , 19 79 , Mr. G of f ap pr ov ed  an d f o r ­
warde d fo r  pl ac em en t a d d i t io n a l  s l o t s  f o r  th e  w or ks ho ps . F i r s t  
o f  a l l ,  how could  you ev en  th in k  o f  ap pro vin g  a d d i t io n a l  s l o t s  to  
t h i s  o rg a n iz a ti o n , and se c o n d ly , were th e  s l o t s  ev en  f i l l e d ?

ANSWER:
62 . The e v a lu a ti o n s  su bm it te d  a t  th e  ti m e o f  th e  se co nd  jo b  o rd e r 
we re  n o t in d ic a ti n g  a ne ed  to  d is c o n ti n u e  th e  pro gr am , a lt h o u g h  
th e r e  wer e in d ic a ti o n s  o f  th e  nee d fo r  im prov em en t. The a d d it io n a l 
s l o t s  wer e a l lo c a te d  to  co nfor m to  th e  t o t a l  ne ed  o f th e  prog ram
in  o rd e r t h a t  th e  em pl oy er  wou ld be  o p e ra ti n g  w it h  a f u l l  com plement 
o f perf o rm in g  and su pport  w ork ers .

QUESTION:
63 . At th e  h e a r in g , th e  Co mmittee  was p ro v id ed  w it h  a co m pu te r 
l i s t i n g  o f  th e  some 42 ,000  nam es o f  you th  who ha d r e g i s te r e d  in  
th e  pr og ra m . P le a se  d e fi n e  more s p e c i f i c a l ly  wh at th e s e  names 
re p r e s e n t.  Are th o se  you th s t h a t  si gned  up w it h  th e  c i t y  pr og ra m , 
o r w it h  o th e r  pr og ra m s,  su ch  as  th e  Bo ard  o f Tra de  e f f o r t ,  as  w ell ?

ANSWER:
63 . The l i s t  o f 42 ,3 4?  in d iv id u a ls  a re  th e  youth  who r e g i s te r e d  
in  th e  D.C. Dep ar tm en t o f Lab or.  T his  do es  not in c lu d e  th e  yo uth  
e n ro l le d  in  th e  prog rams to  which  r e f e r r a l s  we re made o u ts id e  th e  
D ep ar tm en t,  su ch  as  th e  prog ram o f  th e  Bo ard  o f T ra de .

The l i s t  i s  a summary o f a l l  you th s who r e g i s te r e d  d u ri n g  th e  
y e a r an d ex p re ssed  an i n t e r e s t  in  em plo ym ent.

QUESTION:
64 . When was t h i s  l i s t  co m pi led?  I t  has  no d a te .

ANSWER:
64 . The l i s t  was ru n fro m th e  co m pu te r on November  20 , 19 79 . 

QUESTION:
65 . Co uld more in fo rm a ti o n  be  p ro v id ed  on th e s e  same na m es , su ch  
as  when th e y  r e g is te r e d ?  I t  wou ld  be  h e lp fu l to  know how many 
r e g i s te r e d  b e fo re  Ju ne  30 an d J u ly  15, be tw ee n J u ly  15 an d Au gust 
15 , and a f t e r  Augus t 15 .

ANSWER:
65 . The  d a ta  by  wh ich  we ca n im m edia te ly  b re akou t th e  t o t a l  o f 
42 ,3 47  by  d i s t i n c t  ti m e fr am es  i s  a b s t ra c te d  fro m th e  Employment 
S e rv ic e  Autom ated  R eport in g  Sy stem  (ESARS) and i s  p ro v id ed  be lo w .

U n fo r tu n a te ly , ESARS d a ta  i s  re p o r te d  mon th ly  an d do es  no t 
co nform to  th e  tim e fram es  fo r  whi ch  th e  q u e s ti o n  was pose d . We 
n o n e th e le ss  ha ve  l i s t e d  th e  d a ta  be lo w  to  in d ic a te  th e  o v e r a l l  
p a t t e r n  o f  youth  r e g i s t r a t i o n s  f o r  em plo ym ent. The f ig u re s  r e f l e c t  
th e  t o t a l s  as  o f  th e  end o f  th e  mon ths id e n t i f i e d .

Ju n e , 1979  -  34 ,341

J u ly ,  1979 -  36 ,7 56

37 ,4 63A ugust , 1979
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QUESTION:
66. How is it that you now claim to have registered U2,000 youths 
in the program (and have provided a list of names) yet city docu­
ments dated August 28 show total registration at only slightly over 
29,000.

ANSWER:
66. The figure 29,693 was reported in the Summer Program Activity 
Report of the Branch of Young Adult Services with the D.C. Depart­
ment of Labor. Resulting, it is a one source figure which is not 
reflective of total Departmental activity. The figure 1*2,3̂ +7 is the 
total youth registered department-wide.

Q uestions Submitted by Senator M athias

QUESTION:
1. What would be the effect on the goals established if the appro­
priated program was indeed reduced by 50#?

ANSWER:
1. A 50# cut in funds would logically reduce and/or eliminate var­
ious established goals that had been stated, to the participants, the 
employers, and the community. It would have at a minimum, the fol­
lowing effect:

1. It would result in a crucial elimination of an already under 
manned administrative and support staff, while not reducing the num­
ber of worksite required to operate the program.

2. It would further exacerbate the 1*0# unemployment rate for 
minorities, and definitely would not meet the needs of the youths 
concerned.

3. It would severely curtail sub-contractor participation that 
would result in an over-load to the prime sponsor.

1*. It would necessitate our having to bloat the private sector 
which would severely strain or sever future ties, etc.

QUESTION:
2. The Investigations staff states that the head of the D.C. Depart­
ment of Labor concluded that "if out of 2l*,000 positions 7,000 to 
10,000 kids were doing meaningful work or have a good work experience 
the program was successful as far as quality goes. Does this imply 
that the city is willing to "write off" more than one-half of the 
jobs as meaningless or irrelevant?

ANSWER:
2. This statement was not made by the Director, D.C./DOL. It was 
made by an employee and does not represent the thinking of the 
administration or the philosophy of the Department. This was a 
personal opinion of an employee of the summer program.

The 1979 Summer Jobs Program provided, perhaps for the first time 
in the history of the program, a greater diversity in the selection 
of host worksites. This was evident in the number of special model 
projects which were introduced to provide a variety of work exper­
ience situations, such as —



a. Literacy for Low-Verbal Deaf

b. Career Exploration in Social Services

c. Classroom Training for Teenage Parents

d. Work Experience in Community Improvements

e. Career Exploration in the Construction Fields
f. Career Exploration in Community Health Services
g. A work experience project in the arts

A total of 289 persons, between the ages of lU and 21, were served 
in these projects.

From the outset of the program, employers who agreed to provide 
host worksites were told of the importance of providing a meaningful 
work experience for the enrollees. Orientation sessions were held 
with host site supervisors, who were provided specific and written 
instructions on what was required and what was expected. Items 
covered during the orientation sessions included an overview of the 
program, program eligibility and requirements, federal regulations, 
orientation of youngsters, time and attendance record keeping, 
payroll/personnel procedures, monitoring on-site visits, and the 
Memorandum of Understanding. Thirteen sessions were held during a 
two-week period beginning June 6, 1979. Whereas approximately one- 
third of the host agencies contacted did not respond, and orientation 
for these agencies was left for monitors to perform.

Department policy was and is that worksites provide structured 
tasks in which youth were actively involved and learned many require­
ments of the world of work.

QUESTION:
3. The report identifies monitoring of the program as the "Pivotal 
Point" in the operation of the Summer Youth Employment Program. The 
report then goes on to cite situations where the Investigations 
Staff believed the monitoring was inadequate due mainly to insuf­
ficient staff. Could you please describe the attempts that were made 
to assure that the program was adequately monitored, the ratio of 
supervisors to participants and any changes in program monitoring 
that you would propose for the future?

ANSWER:
3. Monitoring was a key concern of the D.C. Department of Labor.
To assure complete understanding of program procedures and policies, 
the Department sponsored an intensive orientation workshop for the 
monitoring staff from June 11th thru the 15th providing them with 
operational manuals, samples of evaluating techniques and a slide 
tape presentation which discussed methods of dealing with the youths 
themselves. Additionally, two weeks prior to the start of the pro­
gram, monitors contacted the site supervisors, delivered the opera­
tional manuals and enrollee handbooks to the sites, and were respons­
ible for explaining the time and attendance procedure to the super­
visors.

To facilitate transportation and communication between the moni­
tor and the worksite, the city was divided into Districts, making 
programs in close proximity easier to reach.



183

It was also a requirement for the monitors to evaluate each 
program and submit to the Department weekly monitoring reports.
These reports were used in assessing the progress and problems of the 
worksites within the current year’s program as well as projecting the 
viability of the host programs operation for future summer youth 
employment programs.

The ratio of supervisors to participants varied based on the size 
of the program and the actual work activities involved. Many small­
er sites provided one to one ratios and in other cases, depending on 
the size and the extent of the programmatic activities, the ratio was 
broader.

Recommendations for future changes in program monitoring would be 
as follows:

a. A 1:50 monitor/participant ratio.

b. Limiting the role of the monitor's responsibility to evaluat­
ing and monitoring activities. Other duties performed in the past, 
i.e. payroll, should be discontinued by this unit in order to pro­
vide maximum effectiveness in the reporting/evaluation process.

QUESTION:
U. The Report implies that the program in Washington, D.C. was worst 
than any of the ten other cities monitored by the Department of Labor 
during 1979. What indications have you gotten from the United States 
Department of Labor to indicate that Washington, D.C. showed the 
poorest performance of any city?

ANSWER:
U. The D.C. Department of Labor has not received any indication 
from the U.S. Department of Labor that the District's performance 
in the 1979 Summer Youth Employment Program was poor.

QUESTION:
5. The report notes that the number of organizations participating 
in the Summer Youth Employment Program increased from 173 in 1978 to 
about 900 in 1979. What accounted for this great increase in partic­
ipating organizations and did the inclusion of private sector profit­
making firms, through supplemental appropriations, broaden the 
experience of program participants?

♦ ANSWER:
5. The increase in the number of participating employer organiza­
tions can be attributed to a variety of factors —

a. The mere fact that more funds were available to fund more 
jobs generated an increase number of worksites.

b. The new authorization to utilize private, profit-making 
organizations expanded the field of worksites in a variety of 
private industry.

c. In order to provide maximum opportunities to small business 
establishments to participate in the program, there were no 
minimums on the number of slots which could be requested by an 
employer. Resultingly, there were numerous employers who hired one 
or two enrollees. The impact of this was to increase the number of 
worksites.
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It is firmly believed that the inclusion of private profit-making 
firms broadened the experience of program participants —

a. Participants were provided on-site exposure to the nature 
and working of private employment. The understanding of this sector 
of the work world could be useful for future employment experiences.

b. Private industry offers a greater variety of work experience
opportunities in vocations not offended by the public sector. *

c. The employer received exposure to the skills and overall 
abilities of youth. It is believed that the positive impact of the 
experience could open up new avenues for the employment of youths.

The private profit-making employer is the major employer nationwide.
It is important that to the maximum extent possible we take every 
opportunity to enlighten youngsters about that sector of the world of 
work.

QUESTION:
6. What is the D.C. Department of Labor doing now to prepare for the 
1980 Summer Youth Employment Program?

ANSWER:
6. Planning has already begun. Comprehensive planning and adminis­
tration effort began in October with the appointment of a Youth 
Employment for the Summer (YES) director. The director, John M.
Anderson, is currently appointing necessary staff and has prepared 
a preliminary plan for the 1980 Summer Jobs Program.

The Department has begun action which will result in a meaningful 
summer program for 30,000 youths in Summer 1980. As of October 8,
1979 thirteen full-time, year-round staff persons were hired to do 
in-depth program planning. These persons, along with additional tem­
porary staff, will be responsible for the execution of those plans.
The staff has been divided Into several Divisions with specific 
responsibilities for components of the planning process.

a. Payroll Division: Responsible for the establishment of an
efficient system which will be accountable for time and attendance
records, payments and payment distribution, with expected systems ♦
plan completion by the middle of January.

b. Registration and Recruitment Division: Responsible for
design of recruitment process, development of youth recruitment *
forms, certification of youth and verification of eligibility. The 
system will be timely so that the registrant will have all of the 
above completed and will be informed in advance of employment 
where he will work and when he will begin employment. Plan pro­
jected to be completed by January.

c. Job Development Division: Responsible for development of 
meaningful jobs for 30,000 youth in government and private agencies, 
to include both profit and non-profit making organizations. Jobs 
are to be established prior to youth recruitment. Projected plan 
completion by end of December.

d. Training Division: Responsible for the development and 
execution of training programs for program monitors and all staff 
participating in the summer program. Grants management training is 
presently scheduled for selected YES Staff for December 18-20 and



MIS training is presently underway. Corrected plan projected to 
be completed by the end of January.

e. Monitoring Division: Responsible for implementation of 
evaluative system of work experiences, sites and supervision. Well 
designed forms and appropriate time-frames for accountability will 
be a part of the system. Projected plan completion by end of 
December.

f. Community Liaison: Responsible for establishment of a 
year-round Summer Youth Advisory Board to the D.C. Department of 
Labor which is representative of all sectors of the City. It will 
review plans and policies, assist in an assessment of youth needs, 
identify problem areas and foster public support and involvement
in the summer program. Projected date of plan completion is end of 
December.

g. Evaluation Division: Responsible for implementation of a 
system for evaluation of total summer program to identify needed 
changes and adjustments, as they pertain to all areas of program 
performance. Projected date of plan completion is the middle of 
December.



NONDEPA RTM ENT AL WITNESSES

National Black Veterans Organization

STATEM ENT OF  YVONNE AUSTIN
ACCOMPANIED BY:

DARLENE DAWKINS 
BARBARA KEELS

United Planning Organization

STATEMENT' OF  WILLIAM DAVIS, DIR ECTOR
ACCOMPANIED BY:

PAMELA PENNEL  
LESL IE SWAN 
FREDDIE WH ITE

TESTIMONY ON JOB EXPERIENCES

Senato r Leahy. Now we have a numb er of private groups  here.  As I 
said earlier we have to leave as close to 9:30 as is possible, so I would 
ask the various  groups in coming up  to be as brief as possible, address 
themselves to the main point of  the  kind  of job  experiences that are 
provided and what was good, what was bad  in it. I know that  we have 
Yvonne Austin  from the National Black Veterans Organ ization with a 
couple of  youth participants here.

We have Dr. William Davis, Directo r of  the Uni ted Planning Organ i­
zation again accompanied by students  Pamela Pcnnc l, Leslie Swan, and 
Freddie White.

I wonder if  Ms. Austin and Dr. Davis along with the students  could 
all come together. With the young peop le here now I would like to 
hear  from them  first if we could.

So, Ms. Austin, and Dr. Davis, and  those with you, would you all 
come to the table and once you get  seated  up here  we can get your 
names. If there are not enough  chairs,  jus t bring some up from the 
other tables.

I am going to start  from your right and go to your  left, and  we will 
start with the young lady in the gree n dress. Give us your name if you 
would.

INTRODUCTION OF WITNESSES

Ms. Dawkins. I am Darlene Dawkins , and I am a stude nt at Calvin 
Coolidge High School.

Ms. Keels. I am Barbara Keels, also a stude nt at Calvin Coolidge 
High School.

Ms. Austin. I am Yvonne Austin, Director  of  Technical Assistance 
Services for the Nationa l Black Veterans.

Ms. Swan. I am Leslie Swann, studen t at Cardozo Senior  High 
School.
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Mr. Davis. I am William Davis, Executive Director of the United
Planning Organization, the antipoverty agency for the Distric t of  Co­
lumbia and Arlington County,  Va.

Sena tor Leahy. We are glad to have you here. Next.
Mr. White. I am Freddie Whi te stud ent  at hig hland.
Ms. Fennel. I am Pam Penncl, stud ent  at Cardozo Senior High 

School.
FUNCTION OF NBVO

ft
Sena tor Leahy. We are delighted to have you here, all of  you. Why 

don ’t we start  with Ms. Austin and what 1 would suggest is you may 
e  want to tell us of  your feelings  and get the young people in the conver­

sation with you and 1 will ask Dr. Davis to do the same.
Ms. Austin. Good morning , Senato r and members of the Appropr ia­

tions Subcommittee on the District of  Colum bia. On behalf of  the 
board of  directors and sta ff o f the National Black Veterans Organization 
I e xtend  to you a hear tfelt appre ciatio n for allowing us this opportun ity 
to present testimony and  sup por t for the summer  youth employment 
program in the District of  Columb ia for disadvantaged youths.

We, the NBVO, arc a nonprof it, tax-exempt organization  dedicated to 
Victnam-cra veterans to make an orderly readjustment to civilian life. 
We are also dedicated to changing the pligh t of  the disadvantaged 
youth by assisting them in obta ining  the necessary skills to compete in 
the open job  application marke t without rejection processes and provide  
you with a continuous personal and social reinfo rcement experiences . 
NBVO supports the Distr ict of  Colum bia effor t to prov ide inner city 
youth a summ er employment initiative and suppor t con tinu ing program 
efforts in this arena for summ ers to come.

We at NBVO believe tha t not only the youth  parti cipants have bene­
fited from the services of  this program but that  the community as a 
whole was able to enjoy the  economic infusion this program engen­
dered.

NBVO had the unique and  rewarding experience to work with eight 
♦ enthusiastic, energetic, and  hard-working summer  youth participants

this past  summer. These indiv idual s were placed into all phases  of  our 
operations and we a ttem pted not  to stifle thei r ability to be creative  and 
fully utilize thei r talents.ft

PREPARED STATEMENTS

Sena tor Leahy. I wonder if  I might  interrupt there and  I would  add, 
too, tha t your statements will be made a part of  the record .

[The statements follow:]

Statement of  Ms. Yvonne D. Austin

Go od morning Senato r Leahy an d members of  the  App ropr iatio ns Subc omm ittee on 

the Dist rict of  Columbia. On be ha lf of the boa rd of  directors and  sta ff of  the  Nation al 

Black Veterans Organization. I ext end  to you our hea rtfe lt appreciation  for allowing us 

the opp ortu nity  to presen t test imony in suppor t of  the  summer you th emp loym ent pro ­

gram in the Distric t of Columb ia for disadva ntaged  youths.

NBVO is a nonprof it, tax-exem pt organiz ation dedic ated  to assist Vietna m-era veter­

ans to make  an orderly read just ment into  civilian society. NBVO is also dedicated to 

changing the plig ht of disadvantaged  youth  by assisting them in obta inin g the necessary
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skills to compete in the open job  app lication  and job  retent ion processes, and to pro­
vide youth with  the continuous personal and social reinforcement experiences.

NBV O supports the Dist rict of  Co lum bia ’s efforts for provid ing inne r-city youth a 
summer employment initiative  and supports continuing programmatic efforts in  this 
arena for  summers to come.

We at NBV O believe that not  only the youth participants have benefi ted from the 
services o f the program, but  that the community as a whole was able to enjoy 
economic infusion this program engendered.

NBVO had the unique and rewarding experience to work  with eigh t enthusiastic, en­
ergetic, and hard-working summer you th participants this past summer. These ind ivid­
uals were placed into all phases of  our operation and we attempted not to stifle their 
abi lity  to  be creative, and to fu lly  uti lize the ir talents. They were given  the oppo rtuni ty 
to interact and assist in the accounting, pub lic relations, technical assistance and per­
sonnel departments. NBVO is exceptionally pleased to announce tha t these youth not 
only augmented our staff, bu t their  willingness to learn and their  dedication was 
asserted in  the research into  youth  programs.

Much emphasis, as should be, is placed on our youth  receiving qua lity education. 
Our public  school teachers have the responsibility to supply our  youth with  the nec­
essary educational instructions to develop their thought processes, increase their edu­
cational level and abil ity to learn, and assist our  youth in becoming achievers. In 
return, these students must take the init iative to work  hard in order to increase their 
abi lity  to  comprehend and yet be able to utilize the skills they are beginning to de­
velop. Th is means that they must be given the opportunity  to use these proper  tools as 
they progress, presently in school, and in the ir future career endeavors.

Our youth  participants were products o f the Dis tric t o f Columbia Public School 
System, and we arc happy to have been given the opportu nity  to work with  such fine 
students. However, NBVO is interested in the plight o f all youth,  especially in the area 
o f job  acquis ition. We undcstand that not everyone can hold  a Ph. D. and provide the 
expertise that goes along with the tit le,  however, we are cognizant o f the basic neces­
sities o f survival and feel that our youth should be equipped with those fundamentals 
necessary for them to get a steady j ob with  upward mobility.

We arc confident that even in our short period with  those young people, we assisted 
in developing in  our participants, self-esteem, self-reliance, and a positiveness about the 
world o f work. NBVO counseled each o f its participants early in the program. We also 
placed emphasis upon and stressed their  need to be to work on time, to get along with 
the ir fellow employees, the need to complete an assigned task and to enjoy the ir work 
at the same time. NBVO feels it  has inst illed  in its participants good work habits for 
future jo b attainment and retention.

We feel the community also derives benefits from  the youth being employed during 
the summer months. It  provides temporary  work while  out o f school for  summer re­
cess. These youth are supervised, lim iting  their mobil ity  to become mischievous juve­
niles wi th nothing to do. Their  time is well utilized by perform ing constuctive tasks. 
While statistics have not been compiles, NBV O will  not be surprised to find a decrease 
in juvenile related crimes during the summer months o f 1979 as opposed to previous 
summers.

There are long-term effects by our youth being prov ided with summer jobs. With  
much emphasis being placed on wo rk experience when applying for steady employ­
ment, part-time summer employment wi ll assist our youth not only  in  receiving first ­
hand experience in performing a job,  bu t it  gives them the experience employers 
request in hir ing  employees.

NBV O knows we have turned back into the community , eight  competent young 
adults who have developed healthy, positive attitudes toward the wo rld  o f work.

I f  o ther agencies could affo rd our  youth the type of  opportunities we have attempted 
to give them, there would  be less dependency on subsidized means o f existence and 
more persons would  feel that they are contributing to the Amer ican economy.

In conclusion, again, we stress the need for the cont inuing operation o f the Distric t 
o f Columbia's summer youth employment program, to enable a large number o f our 
city’s youth the opportunity to be employed during the summer recess. No twith­
standing the few administrative problems the fiscal year 1979 summer program has 
suffered, we have been assured that the admin istration has taken the corrective steps to 
insure successful summer youth employment programs in the future.
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Statement  of  Darlene Dawkins

Members of the Senate App ropriations Subcommittee on the Dis tric t o f Columbia, 
today 1 am provid ing support o f summer youth employment programs.

I worked at the Nationa l Black Veterans Organization for the summer o f 1979. This 
experience was most enjoyable. I enjoyed working with  the wonderful  people at Na­
tiona l Black Veterans Organization. It was my first time work ing on a summer job,  and 
it was quite an experience. Everyone at the National  Black Veterans Organization was 
nice and friendly , they took time to tell  us how things were done and how to do i t  I f  
I had any question, they freely supplied the answers.

•  National Black Veterans Organization gave my a push toward my future career goal. 
I am plann ing to study accounting upon completion o f high school. They gave me this 
start by assigning me to the accounting department This made me feel really needed. 
They helped me and I did n’t  mind working.

♦ I loved working with the people at National Black Veterans and would love to con­
tinue.

Thank you Senator Leahy and members o f this committee for  providing me with  
this opportunity  to appear before  you to provide testimony on my experience as a 
summer youth employment par ticipant in the Dis tric t o f Columbia.

Statem ent of Barbara Keels

Members o f the Senate Appropria tions Subcommittee on the Distric t o f Columbia,  
today I am provid ing testimony in support o f the summer youth  employment program 
(SYEP).

Du ring the past summer, 1 worked at the National Black Veterans Organization and 
was so placed at the organization through the efforts o f the Distr ict ’s SYEP.

Wh ile working at the National  Black Veterans Organization, I was offered the oppo r­
tun ity to explore areas o f business 1 had lit tle  knowledge of. because the employees 
took the time to teach me. One phase of  the National Black Veterans Organization's 
operation is recycling. I learned that paper is recycled by its grade and not by the 
color, and that newspaper is valuable and should be saved to be recycled.

Also, my learning experiences included the endurance o f pressure, the abi lity to be 
patient , and the determination it  takes to work in the office o f the executive. The 
ab ility to keep things organized, prompt reporting, and receiving and delivering mes­
sages, along with a friendly wo rd or two was important in keeping everything going 
well.

One o f my most prestigious jobs was work ing as a receptionis t In  the past I thought 
receptionists did nothing bu t sit and look digni fied, bu t they do not, at least not at the 

*  Nationa l Black Veterans Organization.  I had to keep correct records of the messages,
the correct names, addresses, phone numbers, and br ief  messages. Also making sure 
they were issued with in a reasonable amount o f time  and assisted in  clerical functions. 
These things helped in making the organization run smoothly.

„  The above stated examples along with  many othe r responsibilities I had at the
National  Black Veterans Organization enhanced my learning through the summer youth 
employment program. I say seriously that this program should be continued by all 
means.

I am most appreciative to this  prestigious committee for allowing me the opportunity  
to appear and provide oral testimony on my fiscal year 1979 summer employment 
experience.

INTERACTION ACTIVITIES OF NBVO

Sena tor Leahy. Let  me ask you for my own ben efit  here, Ms. Austin, 

to give me an example of  some of  the kinds of  things  those eight peo­
ple did in working with the  National Black Veterans Organiza tion.

Ms. Austin. This was not  our first time part icipa ting in these pro­
grams. One of  the  first phas es of  in terac tion of the sta ff with the youth 

part icipa nts were to sit the m arou nd a round table and  we atte mpted  to 
assess what their care er objectives were. Upo n ascertai ning that, we

5 5 -0 3 3  0 - 8 0 - 1 3
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attempted to place them in die various departm ents which comprise our  
organizat ion. We were able  to determine  tha t there  were those students 
interested in die field o f accounting who ident ified that as their career 
objective. That student was placed in our  accounting department, upon 
diat  determination.  So if  we were able to ascertain  diere  were students 
interested in public relations , dicy were placed in the public relations 
departm ent  to perform  dut ies to assist in perfo rmance of  dudes indige­
nous to diat departm ent

If there  were youth who expressed  interest in being  an executive 
secretary, they would be placed  in the office of  the executive direc tor to 
assist in carrying out die dutie s associated with diat office.

So we have here youth who were assigned to a wide range of  depar t­
mental efforts and we have them here  to attest to dieir  experiences in 
diose departm ents, two of  those depar tments.

We have some who were given assignments in die accounting de­
par tme nt who had to learn from all phases of  that. I am not versed in 
accounting but I have been  told by the fiscal dep artm ent  that  these 
youth contributed immensely to the efficiency of  diei r departm ent  this 
past summer.

SUPERVISION OF ON-TIIE-JOB YOUTH

Sena tor Leahy. What abo ut supervision? Would they then be super­
vised pretty much by the  person in the depa rtment? Did you have su­
pervision almost on a one-on-o ne basis?

Ms. Austin. Yes; we had dirce youth and we had five opera ting de­
partmen ts for them to work in. The  accounting departm ent  was—we 
had them reporting to the  chief accountant directly.

In the public relations  dep artm ent we had one individual report ing to 
the administrative  assistant .

All in all we had on the average of  a one-on-one supervisory  situa ­
tion.

Senator Leahy. So you had  pretty close supervision.
Ms. Austin. Yes.

COMMENTS OF YOUTH PARTICIPANTS

Senator Leahy. And the  two young women with you, if I may, were 
you both  participants in this?

Ms. Dawkins. Yes, we were.
Ms. Keels. Yes.
Sena tor Leahy. What did  you do?
Ms. Keels. All right. To the members of  the Senate Appropria tions  

Subcommittee on the Dis trict  of  Columbia: I am providing  testimony 
in support  of  the sum mer youth employment program. During the past  
summer I worked with the National Black Veterans Organization and 
was placed in the organization’s summer youth employm ent program. 
While  working at NBVO I was offered the opportunity  to explore areas 
of  work in which I had little  knowledge of, because the-----

Sena tor Leahy. Well, what kind of—let me interrupt you again. I ju st 
think  we really ought  to have this in your own words. I’ll read your  
statement afterward. I would now like to know what kind of  exper i­
ences you had. What sort  of things did  you do?
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Ms. Keels. I worked in the executive office help ing with the reports, 
messages, learning what goes on to help keep the executive office run ­
ning smoothly and every thing  being well in order. Also I helped in 
working as a receptionist, seeing what prestige means, what pressure  is, 
learning tha t responsibilitie s go with this.

Sena tor Leahy. Fin ding out what happens when everything goes 
wrong in a day?

Ms. Keels. Yes.
* Senator Leahy. When all the phones are ringing at once and nobody 

can find time to handle all of what’s happening?
Ms. Keels. Yes, we have run into th at

♦ Sena tor Leaiiy. Or does that  only hap pen  in my office?
Ms. Keels. No, it happens at National  Black Veterans, too, so I 

learned how to hand le those  problems so that  everyone got the message 
and all.

Sena tor Leahy. Is it the  sort of  work that  you would enjoy doing 
when you get out  of  high school?

Ms. Keels. Yes; I really would like to becom e a nurse but  learning 
different tilings, as I did at National Black Veterans , also made me 
aware that I am interested in more than  one field.

Sena tor Leahy. Good. There  is a big shortage of  nurses today, too. I 
have a certain bias in favor of  nurses. I have extremely fond regard for 
one nurse in parti cula r who not only put  me thro ugh  law school bu t 
has been longsuffer ing and up to this stage married  to me during the 
past 17 years. So I always applaud anybody who is particular ly inte r­
ested  in nursing. It is a very, very difficult profession and the type of  
work that you did this sum mer is also extremely dif ficult

Tell  me the kinds of  work you were in, please.
Ms. Dawkins. Well, I was interes ted in accounting so they put  me in 

the field of  accounting and I studied how to keep a journal  ledger, the 
debi ts and the credits; listing the negatives and the positives about it; 
how are you supposed to go about it. I pract iced with payroll, how it’s 
done.

* Sena tor Leahy. I think we could prob ably  use you around  this com ­
mittee. [Laughter.]

I could use you in my own situation, since I can ’t balance my own
• checkbook. I applaud  you for your being  able to plow through all that. 

Was it the kind of  work you would be interested  in doing after high 
school?

Ms. Dawkins. Yes; righ t now since I am interested in it I got into the 
FDIC, and they prov ided me with the same ability  and  since I went on 
and got the summer you th and the National  Black Veterans Organ iza­
tion gave me a bet ter  understanding of  it. Going on with the FDIC, 
they gave me a head  sta rt on what 1 really wanted to do. So it helped 
me and I am cont inuing on  along with it. I love working with num bers  
and it is helping me out a great  deal.

Sena tor Leahy. I appla ud  you for that. I can ’t even add worth  a 
dime. My children have  long since learned that  when they have prob­
lems with math at school tha t they come in and  upo n seeing me say 
“Hi, Dad, awfully nice to see you home. Where’s Mom?” And they 
proceed to her to get the help they need.
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Did  you fin d that wi th the work experience that it  was a lo t more 
realis tic than anyth ing you may have learned at school?

Ms. Dawkins. Yes, because it  gave me— when you are at school they 
give you the basics o f what  you have to do bu t when I went with  the 
NB VO  they told  me how to do it,  how it would  be set up and the 
books and so on, and how it  was and it  was easier because they gave 
you examples and you cou ld do it. But it  was something that had to be 
done together  with  the person who was wo rking wi th it  who  did it and 
showed me step by step how it  was done. *

So I wou ld get a better understanding when I would  go on and make 
that  career for  myself from  tha t experience.

Senator L eahy. D o you find when you go back to school that you ♦
pay a lit tle  closer attention to class?

Ms. D awkins. Right, and it  won’t  be as bor ing because when you go 
step by step you have to wa it for  everybody else to catch up wi th you 
so tha t’s fine.

Senator Leahy. Sounds lik e a wo rthwh ile  experience. I want to com ­
plimen t you r organization,  Ms.  Austin . It  sounds lik e you provide the 
real work experience and I comp lim ent you for doing that.

Ms. A ustin. Thank you.
Senator L eahy. I f  you could  just  stay there let’s turn to Dr . Davis 

who is the Director  o f the Un ited Planning Organizat ion.

PREPARED STATEMENT

Again, your fu ll statement— in the interest  o f time— will  be included 
in the record. I apologize fo r having to do it  this way, bu t it  will be 
made a part o f the record. We can get your statements from you.

[The statement follows :]



Statement of  W illiam L  D avis

MR. CHAIRMAN and members o f the  Subcom nitte e on the  D is tr ic t of 

Columbia, U.S. Senate Appro pria tions Committee, I am W ill ia m  L.  Dav is , Ex ecutive 

D ir e c to r,  Un ited Pla nning  O rg aniz ation, (UPO) the  de sig nated  Community Act ion 

Agency fo r  the  D is t r ic t  o f Columbia and A rl in g to n  County, V ir g in ia . On be ha lf 

o f UPO, I wish to  express my appre cia tion fo r  th is  opportun ity  to  appear be fore 

you to  s ta te  our en th us ia s tic  su ppo rt fo r  a fu ll y -f u n d e d , th ir ty -t housand  

(30,0 00) jo b summer youth  employment program fo r  the D is t r ic t  fo r  1980.

As the  lo cal community ac tio n  agency. UPO is  charged w ith  adm in is te r­

ing a wide range o f human and soc ia l se rv ice programs des igned to  a ll e v ia te  the  

condit io ns o f po ve rty  as they  a f fe c t  the low and low-moderate income c it iz e n s  

o f the D is t r ic t  o f Colum bia. I t  is  fu r th e r charged w ith  ad vo ca tin g those fund ing  

a llo ca ti o n s  and governmental o r in s t it u t io n a l changes which are necessary to  im­

prove the q u a li ty  o f l i f e  fo r  ou r poor c it iz e n s . Accord in gly , i t  is  ex treme ly 

appro priate  th a t UPO give  test im on y here today as any re duct io n in  the D is t r ic t 's  

summer youth employment program, fo r  wha tever rea son, w i l l  f a l l  most onero us ly 

upon th a t segment o f the  D is t r ic t 's  you th fu l popu la tio n which is  le a s t ab le to  

a ff o rd  the u n a v a il a b il it y  o f a summer jo b .

MR. CHAIRMAN, la s t summer (1979) , under the in i t ia t iv e  o f Mayor Bar ry , 

the D is t r ic t  funded a 30,000 jo b  summer youth program, a t a tim e when the  

be st  es tim ates  o f the number o f yo uth needing sumner employment pla ced the  

to ta l requrieme nt between 45,000 to  50,000 jo bs. Withou t as sign ing blame 

fo r  the fa c t th a t the cong ress iona l au th oriza tion fo r  fund ing  a summer program 

at th is  le ve l arr iv ed in  ea rl y  J u ly , 1979, fo r  a program to  be commenced one week 

la te r , i t  was pr edic ta b le  th a t many o f the  problems would have ob ta ine d which are 

c ited  and discusse d in  the Report o f the  In vest ig ations S ta ff , Committee on Appro­

p r ia ti o n s , U.S. Senate . But in  ou r view , these circumstances  and problems are 

co rr ecta b le  through a proper plan ning  process and the y do not ju s t i f y  the  In ve s ti ­

ga tio ns  S ta ff 's  recommendations th a t the  D is t r ic t 's  1980 Sumner Youth Employment 

Program "sh ou ld be fa r more modest in  s iz e , perhaps no more than h a lf  the  cu rren t 

program s iz e ."  We be lie ve  th a t sound pla nn ing  by and between the  D is t r ic t  Government 

and the  Community can d ra s ti c a ll y  minimize  any rec urrence o f these prob lems. We 

take the  posit io n th a t the  youth ought no t be pena lized fo r  these program fa il u re s .

When the In vestigations S ta ff 's  Report was made public  by you,  Mr. Chairman, 

on November 14, 1979, the United  Pla nn ing  Org an izat ion,  the  D is t r ic t  Branch o f the 

NAACP, the  Washington O pp or tu ni tie s In d u s tr ia li z a ti o n  Center (0 IC ),  and the  Washington 

Urban League banded toge ther  in  a C oa li ti on  to  mount a pro te st ag ains t the  In ve s ti ­

ga tio ns  S ta ff 's  recommendation to  th is  Subcommittee to  the  e ff e c t th a t the  sumner
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program shou ld be reduced to  one-h a lf  i t s  ap prop ria ted fund  le ve l.  Th is C oalit io n 

sponsored a mass ra ll y  on December 4,  1979, a t the M et ro po litan  A.M.E.Church. At 

th is  me eting , hundreds o f D is t r ic t  c it iz e n s  adopted a re so lu tion  (See Attachment A) 

ca ll in g  on these fo ur orga niza tio ns  to  form a C it iz en 's  Task Force to  work w ith  the 

D is t r ic t  o f Columbia Government to  develo p a workable  plan  fo r  the  D is t r ic t 's  1980 

Sumner Youth Employment Program - a pl an, mind you , which w i l l  min imize  the  problems 

and s h o rtf a ll s  experienced th is  pa st  sumner.

We o f th is  C oa li tion  are cu rr en tl y  s o li c it in g  orga niza tio ns  and agencies 

in  the  D is t r ic t  fo r re pr es en ta tiv es  in  orde r to  effectu a te  th is  requ es t. At  the 

same tim e, we have n o ti fi e d  Mayor Ba rry  o f our de sire  to  in tim a te ly  involv e the 

D is t r ic t 's  c it iz e n ry  - through the  mechanism o f th is  Task Force -  in  the  plan ning , 

development and imp lementation o f the  D is t r ic t 's  Plan fo r  i t s  1980 Sumner Youth 

Program (See Attachment B).  Mr. Chairman, we intend  to  work to  see th a t th is  e f fo r t  

benefi ts  the  D is t r ic t 's  youth  in  the most e ff e c ti ve  and e f f ic ie n t  manner.

There remains, however, the  mat ter o f the D is t r ic t 's  requ es t fo r  fun ding 

o f the  1980 Sumner Program. When Mayor Ba rry  te s t if ie d  before th is  Subcommittee 

on December 6,  1979, i t  is  ou r understandin g th a t he requested some $4.9  M il li o n  

from ap prop ria ted funds to  un de rw rite some 6,000 sumner job s fo r  D is t r ic t  you th 

in  1980. We are als o given to  understand th a t the  on ly ot her  source o f fede ra l 

fun din g fo r  sumner jobs is  an expectancy  o f some 9,000 job s funded from  the D is t r ic t 's  

a llo tt m en t under the  Comprehensive Employment and Tr ai ni ng  Act , A to ta l o f some 

15,000 job s funded from both sou rces. The Mayor stated  th a t the  rem ain ing  15,000 

job s necessa ry to  pro vide a to ta l o f 30,000 job s fo r  the  D is t r ic t 's  1980 Sumner 

Youth Employment Program w i l l  be sou ght  from the  priva te  se ct or.  Mr. Chairman, 

w ith  a l l  do respect to our  Mayor 's good in te ntions - and we be lie ve  he is  doing 

a yeoman's jo b fo r  the D is t r ic t  under extreme ly d i f f i c u l t  circumstances - we none­

theles s be lie ve  th a t in  times li k e  thes e,  i t  is  u n re a li s ti c  to  exp ect  the  priva te  

se ctor  to  sho uld er the re s p o n s ib il it y  fo r pr ov id ing job s fo r  15,000 yo uth.

At  a time when in f la t io n ,  no t alone in  the  D is t r ic t ,  bu t across  th is  

Nat ion,  is  a t an a ll  time hi gh, when the  unemployment ra te  fo r  D is t r ic t  you th 

ro u ti n e ly  hovers near 50% and, f in a l ly ,  a t a time when alr ea dy  some 42,337 you th 

are re gis te re d fo r  employment next sumner, we cannot countenance a 50% redu ct ion 

in  fund ing fo r  the  D is t r ic t 's  Summer Youth Employment Program - no t even on the 

hope th a t the  p ri va te  se ctor  w i l l  come through . H is to r ic a ll y , the D is t r ic t 's  

sumner youth employment e f fo r t  o f fe d e ra lly  funded jo bs, coupled w ith  the  priva te  

secto r' s  e f fo r t ,  has fa ll e n  sh ort o f even reasonably assu ring th a t the  major segment 

o f D is t r ic t  you th seeking  employment could  fin d  jobs . Th is was true la s t sumner 

when some 30,000 job s were fu l ly  funded from  fede ra l fun ds.  With the cu rrent economic



downturn and the  at tend an t pressure on the Met ro po litan  Washington labo r market  

to  ro u ti n e ly  absorb grow ing numbers o f unemployed D is t r ic t  c it iz e n s  over the course 

o f the  year (exc lud ing  the  sunmer months ), we cannot r e a li s t ic a ll y  expect  the  priva te

se ct or to  sup ply the  unfunded s h o rtf a ll  o f 15,000 job s in  the  summer o f 1980. 

Acc or ding ly , Mr. Chairman, I urge you to ass is t the  D is t r ic t  Government and our 

c it iz e n 's  e f fo r t  to  id e n ti fy  the fun din g necessary to  prov ide  30,000 fu l ly  funded 

job s fo r  the D is t r ic t 's  1980 Summer Youth Employment Program.

Our yo uth,  Mr. Chairman, are  the backbone and the  hope o f our Na tion.

They represen t our fu tu re  lea de rs  and c it iz ens  o f tomorrow. We be lie ve  the  e f fo r t  

to  prov ide meaningful summer employment opportun it ie s fo r  ou r youth deserves the 

most se rious  co ns iderat ion o f every person o f good-w il l.  The Un ited Planning 

Orga niza tio n urges you and the  members o f the Subcommittee to  use yo ur  good o ff ic e s  

to  assu re th a t,  at a minimum, the leve l o f la s t yea r' s  (197 9's) summer youth  employ­

ment e f fo r t  is  ma intain ed . Put another way we beseech you to  f u l ly  fund the 30,000 

summer job s fo r D is t r ic t  youth  which you caused to  be funded la s t summer. UPO 

pledges it s  maximum e f fo r t  in  wo rking  w ith  D is t r ic t  c it iz e n s , othe r agencies and 

org aniz ations,  and the D is t r ic t  Government to  make cert a in  th a t the 1980 Summer 

Youth Employment Program is  planned and operated e f f ic ie n t ly .

Thank you Mr. Chairman and members o f the  Subcommittee.

ATTACHMENT A

Resolution No. 1

WHEREAS, the unemployment of the Distr ict  of  Columbia's Youth 
requiresthe identi fication of approximately  50,000 jobs; and,

WHEREAS, the "World of  Work" requ ires particip ants to have quality 
work experience; and,

WHEREAS, the Distric t of Columbia's Summer Youth Employment 
Program must provide the experience to meet this need; and,

WHEREAS, the inv estigative staff of the Distr ict  of Columbia Sub— 
Committee on Senate App ropriat ions has indicated tha t it will recommend a 50% 
cut in this program in the Summer of  1980, pursuant to an invest igative  report 
of the committee on the Distric t of  Columbia's Summer Youth Employment 
Program; and,

WHEREAS, this would mean some 35,000 Distr ict  of Columbia youth 
would be required to spend the summer of 1980 in idleness and without hope 
of gainful employment;

NOW THEREFORE BE IT  RESOLVED, tha t the citizens of the Dis tric t 
of Columbia support the Mayor and other city officials in efforts to prev ent 
the Distr ict  of Columbia Sub-Committee on Senate Appropr iations from cutting 
funds of the D.C . 1980 Summer Youth Employment Program; and ,

BE IT FURTHER RESOLVED, that  the citizens of the Distric t of 
Columbia call upon the NAACP, Washington Urban League, O . I .C . ,  and UPO 
to cause a citizens Task Force to be immediately formed to work with the 
Distric t of Columbia Government to develop a plan for the 1980 Summer 
Youth Employment Program which will minimize the problems and shortfal ls 
exper ienced this past summer; and ,

BE IT FURTHER RESOLVED, that  such a plan must provide for the 
highest quality of work experience opportunities for all Distr ict  of  Columbia 
Youth enrolled in this program; and .
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BE IT FINALLY RESOLVED, tha t all agencies. Public and Priv ate,
Businesses, Churches, and citizens of  the  Distr ict  of Columbia, be urged to 
join this ef fort and express their  concerns to the Distric t of Columbia 
Sub-Committee on Senate Appropr iations by both wri tten and verbal  testimony 
support ing full  funding for the 1980 Distric t of Columbia Summer Youth 
Employment Program.

ATTACHMENT B

December 5, 1979
The Honorable Marion Barry 
Mayor
D is t r ic t  B u ild in g  
14th & E S tr ee ts , N. W.
Washington, D. C. 20004

Dear Mayor Bar ry : *

The C oa lit io n  to  Save Summer Jobs , consis ting o f the  D is t r ic t  
Branch o f the  NAACP, the Washington Urban League, the Washington Oppor­
tu n it ie s  In d u s tr ia li z a ti o n  Cente r, and th e Un ited Pla nning  Org an izat ion,  
held a mass mee ting o f D is t r ic t  c it iz e n s  and or ga ni za tio ns  a t the Me tro ­
p o li ta n  A.M.E. Church, Washington, D. C. on December 4,  1979. (See A ttach ­
ment A) Th is meeting was ca lle d to  p ro te s t the  recommendations made by 
the  In vestiga tions S ta ff , U. S. Senate App ro pr ia tio ns  Committee, to  the 
Senate App ro pr ia tio ns  Subcommittee on the D is t r ic t  o f Columbia, to  the  
e ff e c t th a t the D is t r ic t 's  1980 Summer Youth Employment Program shou ld 
be cu t in  h a lf  (from  the 1979 le ve l o f 30,000 jobs  to  15,000 jo bs).

At  th is  meetin g, attended by some 200-300 c it iz e n s  and org an i­
za tio n re pre se nta tives,  the  fo llow in g  act io ns too k plac e:

(a) The C o a li ti o n 's  P osit io n  Sta tem ent  (See Attachm ent B) re ­
ceived  unanimous sup port o f a ll  att en de es  a t th is  me eting ;

(b ) The attendees agreed to  immed iately c ir c u la te  pe ti ti o n s  
(See At tachment C) among the D is t r ic t 's  c it iz e n ry  and to  mount a le t t e r ­
w ri ti n g  campaign to  Senator P atr ic k Leahy,  Chairman, D is t r ic t  Subcommittee 
on A ppro pria tions, supp ortin g the D. C. Government's  appro pria tio ns  re qu es t 
fo r the  1980 Summer Youth Employment Prog ram; and

(c ) The attendees unanimous ly passed a Res olut ion (See Attach ment 
D) ca lled  upon "the NAACP, Washington Urban League, O .I .C .,  and UPO to  cause 
a c it iz e n s  Task Force to  be immed iately formed to  work w ith  the D is t r ic t  o f 
Columbia Government to  develop a pla n fo r  the 1980 Summer Youth Employment 
Program which w i l l  min imize the  prob lems and s h o r tf a ll s  exp erie nce d th is  pa st  
simmer.

Over the  next few days,  org an iz a tions, businesses, non-governmenta l 
agencies and D is t r ic t  c it iz e n s  w i l l  be contac ted  to  giv e tes tim ony or w ri tt e n
sta temen ts, in  sup port o f the D is t r ic t 's  appro priation reques t fo r the 1980 ♦
Summer Youth Employment Program, a t the December 13, 1979, hearing be fo re  the  
D is t r ic t  o f Columbia Subcommittee on Senate Appro pria tions. We, o f the C oali­
ti o n , are al so  reques tin g to  meet w ith  you a t the  e a r li e s t opportun ity  to  
commence development  o f a plan ning  mechanism to  assu re an e ff e c ti v e ly  and
e f f ic ie n t ly  operated 1980 Summer Youth Employment Program. *

The C o a li ti o n 's  con ta c t,  u n t il  i t  is  f u l ly  developed and es ta blis hed 
ap ar t from i t s  member agencies and o rg an iz a tions, is  Mr. W ill ia m  L. Dav is ,
Executive  D irec to r,  Un ited  Pla nn ing  O rg an izat ion.  He may be reached a t:
638-7300 - Ex t. 300.

S in ce re ly ,
Edward A. Ha iles 
Ex ecut ive D ir e c to r,  0IC

and
P re sid ent,  D is t r ic t  Branch NAACP 
Jerome W. Page
Ex ec ut ive D irec to r,  Washington Urban League

W ill ia m  L.  Davis
Ex ec ut ive D irec to r,  Un ited Plannin g Orga niz at ior
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UPO-INVOLVED WORK PROJECTS

Senator  Leahy. I have a couple of  questio ns which might be covered 
in your written materials, bu t let me ask you now, how many summer  
youth jobs  was your organization  involved with?

Mr. Davis. Within UPO, Mr. Chairman , some 60-odd summer  work­
site opportuni ties for youth were involved . I have here  with me three  
youth  who I think rep resent  three differen t segments of work. We have 
Ms. Swan on my right who we utilized ou r job  search and job  place ­
men t capabilities for to find  her a jo b in the  priva te sector  as a medical 
receptionis t for a docto r’s office.

With  Ms. Pcnnel, to my far left we utilized the UPO proper  as a
* jobsite and utilized he r on ou r switchboard and 1 week after the term i­

nation of  the summer  you th program we employed her, gave her  a 
perm anent j ob because  she is now e mployed  at UPO.

The gentleman on my immediate left here  was helped  through our 
family of delegate agencies, and he was employed at the Howard Uni­
versity Hospital. Our  family of  delegate agencies used  their  job  search 
capabi lities to find him a jo b at the hospital.

So they have three different kinds of  experiences in their  association 
with us. I would like------

JOB SUPERVISION PROCEDURES

Senator  Leahy. Dr. Davis, what did the  various groups associated  
with your organization do? Did they prov ide the indiv idual supervision 
of each one of these youths like Ms. Pcnnel at the switchboard, or Ms. 
Swan as a medical reception ist, or Mr. Whi te at the hospita l? Did  you 
have the individua l rela ted agencies prov iding that supervis ion?

Mr. Davis. The vast majo rity of  those indiv iduals were actually at 
UPO proper, Mr. Cha irman, and we had a youth monito r on the pro­
gram. But they were assigned to our  Head Start day care opera tions, 
they were assigned to reproduc tion,  they were assigned to our  finance 
area, they were assigned to switchboard, to our  administra tive services 

, division, housekeeping division , so they had  almost a one-on-one super­
vision because we had  the permanent employees there.

With  respect to the  situa tion with Ms. Swan, ou r monito r at UPO 
identi fied the job  in the private sector for her, did  in fact keep her  in

* contact with the performance  and with the doc tor she was working for 
and I would submit for the record a copy of  the office manager’s cri­
tique  of  Ms. Swan’s perfo rmance for last year  with an indica tion tha t 
they would like to have  he r back again for this year.

ASSISTANCE BY SUPERVISORY PERSONNEL

Sena tor Leahy. Let  me interrupt  there. Ms. Swan, did you find tha t 
helpfu l? You were a medical receptionist. Did you find that having 
somebody there as a  supe rvisor or contact person, somebody  you could 
talk with and  so forth, did you find tha t helpful?

Ms. Swan. Yes.
Senator  Leahy. Do you find the work exper ience  a little diffe rent  

than  what you might have expec ted from school?
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Ms. Swan. Yes, it was different because—I would like to be a secre­
tary, and working as a recept ionis t in a doctor’s office made me feel 
more interested in the field because I would like to be a secretary some 
day in a big office building. Work ing as a receptionist helped  me un ­
derstand the problems that a secretary has to face on a day-to-day basis 
in dealing with people. I was working as a medical  receptionis t and 
there were peop le constantly in and out of  the office getting  medical 
help.

Senator Leahy. Makes you realize all the things you have to learn at • 
school, right?

Ms. Swan. Yes.
Senator Leahy. And Ms. Pennel, you are on the switchboard at UPO t

now. How did  you find your learning  experience there? Did  you find it 
pretty  hard  work?

Ms. Pennel. N o, it was easy once I got used to it.
Senato r Leahy. Did you take a while  to get used to it though?
Ms. Pennel. Yes; but I learned within a week’s time.
Senator Leahy. You migh t lose peop le, for example, when you would 

try to answer a call when you're  alrea dy on the line? Much  like I do.
You find yourself talking to somebody entirely  different in an entirely 
different department, and you can never  find them again. Do you have 
that  kind of  problem?

Ms. Pennel. Sometimes.
Senator Leahy. Did you feel tha t you had adequa te supervision and 

help along the way?
Ms. Pennel. Yes.
Senato r Leahy. And, Mr. White, what did  you do at the hospital?
Mr. White, l ake  patients to thei r rooms, to the opera ting room,  from 

the X-ray room back to their room, and  like that.
Senato r Leahy. D o you find that pret ty interesting work?
Mr. White. Yes.
Senator Leahy. Is tha t the kind o f work you would like to keep  on 

doing?
Mr. White. Yes. It’ll take a little time for my stomach to get adjuste d ♦

to it, bu t I think I can. [Laughter.]
Senato r Leahy. I know what that ’s like. I had a time getting my 

stomach adjus ted walking into a hospi tal. I was district attorney at one 
time and I used to spend an awful lot of  time in hospita ls and I found *
it was easier to lose weight because a lot of  the days I never  quit e got 
around  to wanting  to eat breakfast, lunch, or supper .

But do you think you could  make that adjustment?
Mr. White. I guess so, yes.

positive and negative sides of youth employment program

Senato r Leahy. Doctor, if  you were to look at both the pluses  and  
the minuses of  the youth employm ent program—and I am looking  at 
the pluses and  minuses of  tha t clock which is a reminder we d on ’t have 
much time left for this hearing—what would you say is probably  the 
biggest plus? What would be a plus and what would  be a minus tha t 
comes to mind in this program?
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Mr. Davis. I think the introduction o f the indiv iduals to the world  o f 
work, the desire to work, their desire to attain a semblance o f inde­
pendence, that all makes for, 1 think, good citizenship. We are look ing 
at the leaders o f tomorrow. These indiv iduals  want to provide— want an 
oppor tunity.  We are prov iding an opp ortunity  for the individuals to 
work. 1 think certainly it is necessary.

Our position, Mr.  Chairman, is that we would  opt for  the summer 
youth program, that it be fully  funded up to the 30,000 level, and we

• would beseech the committee to be receptive o f die concept that wou ld 
opt for the increase in the amount that the Mayor has asked for. We 
recognize that he has indicated that he would attempt to seek from the

•  private sector some, 1 think , 17,000 job  opportunities, but, you know, 
with the economy now and the in flation I think that that is not going to 
be obtained and I would  hope, along with the coalition  o f agencies that 
we belong to, including die NAACP, the OIC, and others who have 
come together and are asking that this committee find funds to assist 
the program in retaining the level that it  did last time.

At die same time, we must recognize that there were a lot  o f prob­
lems, an awful lot o f problems which we think that with advanced 
planning, with total community involvement, die ident ificat ion o f qua l­
ity worksites, orientation o f the individuals  into  the world  o f work, a 
look-sec at the payment problems, better moni toring , I think that the 6- 
mondi  lcadtimc with the community working togcdier with all the in­
terested organizations, we can eliminate a lo t o f the ills that afflic ted the 
program from the very beginning. Wi th this advance planning the Dis­
tric t o f Columbia can have a summer program for  1980 that it can be 
very proud of.

COMMUNITY INVOLVEMENT IN PLANNING PROGRAMS

Senator Leahy. Are we talking about that planning really beginning 
right now?

Mr.  Davis. Right now, and I am talking  about the community. Every 

t  aspect o f the community.
Senator L eahy. Do you see that happening, Doctor?
Mr.  Davis. We have written to the Mayor indicating that we wou ld 

like to meet with him immediate ly to involve the community, to get go- 
» ing on this, together with  all the community-based organizations in the

planning. We really want to offer our  assistance and our help and we 
believe that wi tli that kind of involvement—we don’t profess to know it 
all, and the District o f Columbia doesn’t know it all— I thin k all seg­
ments o f the community  can work together and we can make an 
appreciable dent in the problems that have afflicted the program from 
the very beginning.

The Mayor has received our communication, has indicated to us that 
he would be very receptive to getting together with the community 
from day one and I think with that 6 -month lagtime that we have, 
Senator, that we could make tremendous inroads into some of the prob­
lems that offend the program.

I would hope that the committee would be receptive to a supple­
mentary which would  increase the program and allow the program to 
retain its full  funding at 30,000.
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Senator Leahy. I know the Mayor has the same kind of  p ressures on 
his time tha t I do on mine, but I know of  his concern with this and  I 
would hope that such a meeting  cou ld be arranged. 1 agree with you, 
the planning  has to start now. It does  no good to try to do the planning 
in June.

I hope, Mrs. Mack, that you mig ht tell the Mayor tha t I would 
certainly  consider it a personal favor to have this mee ting tha t is being 
discussed now. I know how tight his schedule is, bu t if time is available 
for such a meeting, I would be deli ghte d to see it hap pen  because  I 
think it is very critical to get this plan nin g started.

Dr. Davis has referred to this, the May or has referred  to it, and  Mr. 
Ford, and we have to plan now because it is not jus t a case of having 
the money. We have to have a plan  tha t is going to work. So I thank 
you all for being here.

Again I apologize for the time restrain ts. Frank ly, I would like to 
have this pan el continue for the next  couple of  ho urs to hea r what  you 
have done bu t I thank you for coming and I app laud the work you 
have done.

Mr. Davis. Than k you.
Ms. Dawkins. Could you auto graph my state men t so I cou ld take it 

home with me?
Senator Leahy. Sure, bring it up. I would be glad to.
[Discussion off the record.]

PREPARED STATEMENTS

Senator Leahy. Back on the reco rd here. The re are statem ents 
available from the othe r persons listed  to testify, and  they will be made 
a part  of  the perm anen t record. They  include the statem ents of  Edward 
A. Hailes of the Distric t of  Col umb ia Cha pter of  the NAACP; Betsy 
Tibbs  of  the Conc erned  Citizens Caucus; and  Juanita  Bright, of the 
District of  Columb ia Coalition for You th. Those  will all be mad e a part  
of  the record.

[The  stateme nts follow:]
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Statement of R ev. E dward A. H ailes

Mr. Chairman:
My name is Edward Hai le s. I wish to thank the Committee for 

GRANTING ME THE OPPORTUNITY TO SHARE MY VIEWS REGARDING THE 

Youth Summer Employment Program in the District of Columbia.

I AM EXPECIALLY PLEASED THAT YOU, MR . CHAIRMAN, AND YOUR ESTEEMED 

COLLEAGUE, SENATOR MATHIAS, HAVE INITIATED THE INVESTIGATION OF 

THE OPERATION AND ADMINISTRATION OF LAST SUMMER'S PROGRAM FOR 

THE STATED PURPOSE OF CORRECTING WHAT WAS WRONG AND CREATING FOR

THE COMING SUMMER WHAT IS NEEDED TO MAKE THINGS RIGHT.

These hearings, Mr. Chairman, in which all of the facts are laid 

ON THE TABLE, ARE AN ELOQUENT TESTIMONY OF THE TRUTH THAT IN OUR 

Democracy,our elected representatives are expected to reflect the 

THE CONCERNS AND NEEDS OF THE COMMUNITY AND DECISIONS ARE MADE

AFTER CAREFUL INVESTIGATION OF THE FACTS AND PRAYERFUL DIAGNOSIS

OF THE TRUE MEANING OF THOSE FACTS.

It is just at this point of the process of fact-finding that 

WE IN THE NAACP AND 01C WISH TO EXPRESS BOTH OUR HOPES AND OUR

FEARS REGARDING THE CONCLUSION THAT YOUR COMMITTEE WILL REACH 

AND THE RECOMMENDATIONS THAT YOU WILL MAKE TO SENATOR MAGNUSON AND 

THE OTHER APPROPRIATION COMMITTEE MEMBERS REGARDING THE ALLOCATION 

OF FUNDS FOR THE 1980 YOUTH SUMMER EMPLOYMENT PROGRAM.

I FEEL THAT PERHAPS I HAVE BEEN UNIQUELY PREPARED BY MY 16 YEARS 

OF PERSONAL HISTORY IN THE CITY OF WASHINGTON, D .C . TO SERVE AS 

A KIND OF CONSULTANT TO THOSE WHO ARE DIAGNOSING THE DISEASE AS

INADEQUATE MANAGEMENT CAPABILITY, INACCURATE ASSESSMENT OF THE

TASKS TO BE PERFORMED, AND AN INEXCUSABLE FAILURE TO REACH THE

OBJECTIVES AGREED UPON.

As a Clergyman, I have a commitment to "Do unto the Least of 

God's children as we would do unto Him." That is what  I feel
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Mayor Marion Barry was doing, and we owe a debt of gratitude to 
the Mayor of the District fo Columbia for the motivational and 
inspirational leadership which stirred the conscience of the 
congress and the community to make the funds available to provide 
SUMMER JOBS FOR OUR YOUTH.

A s NAA CP President, I Know the desparate need to find a solution
TO THE YOUTH UNEMPLOYMENT CRISIS THAT WILL NOT BE SOLVED BY ♦
AFFIRMATIVE ACTION PROGRAMS OR TRADITIONAL CIVIL RIGHTS GOALS,
AND I APPRECIATE THE RESPONSE OF THE COMMITTEE LAST YEAR TO THE
Mayor's appeal.

As an O IC  Director, I know that in the Field of job training 
AND JOB CREATION THAT WHAT SEEMS TO BE IMPOSSIBLE IS QUITE 

POSSIBLE. I KNOW THAT WE IN O IC  HAVE A WORKABLE MODEL OF WHAT 
TO DO AND HOW TO DO IT. BY COMBINING THE LESSONS LEARNED IN MY 
THREE ROLES, I HAVE COME TO SOME DEFINITE CONCLUSIONS THAT I 
WOULD LIKE TO SHARE WITH YOU.

First, it is time for agonizing reappraisal of the Summer Youth
Jobs Program. I recommend that it be converted to a year-round
Program. Youth employment needs cannot be turned on and off
EVERY SUMMER, AND THE ADMINISTRATION OF SUCH A PROGRAM HAS BUILT-IN ♦
"SELF-DESTRUCT" ELEMENTS THAT WILL NOTGO AWAY. THUS, MY VIEW IS

SMIMLAR TO THAT ADVOCATED BY THE RECENT WASHINGTON POST EDITORIAL
WHICH STATES:

"TO AVOID HAVING THE SENATE CUT THE FUNDING FOR SUMMER 

JOBS, THE MAYOR MIGHT CONSIDER CREATING A STAFF THE WOULD 

WORK EXCLUSIVELY ON THE SUMMER JOBS PROGRAM AND THAT WOULD 

BE SEPARATE FROM THE D .C .  LABOR DEPARTMENT (WHICH IS BESET 

BY ITS OWN PROBLEMS). THE MONEY INVESTED IN AN YEAR-ROUND
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the Senate that the District has strong intentions to 

USE NEXT YEAR'S $13.7 MILLION PROPSRLY"

However, Mr. Chairman, I would carry this thesisonestep further 
AND URGE THE CONGRESS TO CONSIDER AN AMENDMENT TO THE EXISTING 

LEGISLATION WHICH WOULDAUTHORIZE AND APPROPRIATE FUNDS FOR CON­

VERTING THE PRESENT SUMMER PROJECT INTO A YEAR-ROUND PROJECT, 

INCLUDING THE RECRUITING, COUNSELING, AND PRE-PLACEMENT PREP­

ARATION OF TRAINEES AS WELL AS JOB DEVELOPMENT FOR YEAR-ROUND 

PART-TIME YOUTH JOBS. THE EXISTING YOUTH BILL COMES UP FOR RE­

AUTHORIZATION IN THE NEXT SESSION OF THE CONGRESS, AND I BELIEVE 
THAT SUCH ACTION COULD TAKE PLACE BEFORE NEXT SUMMER'S PROGRAM 

IS UNDERWAY.

I agree, Mr. Chairman, with the Washington Post editorial when

IT SAYS"

"Last summer the mayo r's vision was greater than the 

CAPABILITY OF THE LABOR DEPARTMENT'S BUREAUCRACY. BUT 

THAT DOES NOT MEAN THAT THE PROGRAM MUST BE CUT IN HALF.. 

Despite a tight job market, the city government can offer 

PRIVATE EMPLOYERS INCENTIVES TO HIRE YOUNGSTERS FROM ITS 

PROGRAM. The incentives could range from paying part of 

ALL OF THE YOUNGSTERS' SALARY WITH APPROPRIATED MONEY TO 

OFFERING BUSINESSES TAX BREAKS FOR GIVING POOR YOUNG 

PEOPLE SUMMER JOBS."

However, I do not agree with the theory that half or 15,000 jobs 
CAN BE UNDERWRITTEN BY THE PRIVATE SECTOR. I RECOMMEND THAT THE 
FULL FUNDING FOR 30,000 SLOTS BE MADE AVAILABE WITH PROVISION FOR 
YEAR-ROUND ADMINISTRATIVE MACHINERY AND YEAR-ROUND RECRUITMENT

AND PLACEMENT PROCEDURES.

I FURTHER RECOMMEND STRONGLY THAT WE DEVELOP A RESEARCH AND

EVALUATION COMPONENT THAT WILL PROVIDE US WITH DATA THAT WE DO
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NOT NOW HAVE ABOUT THE TOTAL UNIVERSE OF NEED. FOR EXAMPLE,

Mr. Chairman, our research leads us to believe that there are 
AT LEAST 50,000 YOUTH IN THE DISTRICT OF COLUMBIA WHO WILL NEED 

SUMMER JOBS. IF THIS IS TRUE, THAT WILL STILL LEAVE US 20,000 

UNREACHED, UNEMPLOYED YOUNG PEOPLE.*

The National Chairman of OIC, the Rev. Leon Sullivan, has said 
FOLLOWING A 60,000 MILE TOUR OF INNER-CITIES ACROSS THE NATION: »

"The STREET CORNERS ARE FILLED WITH IDLE YOUTH, FEELING 
HOPELESS AND USELESS, WITH SMOULDERING RESENTMENT AND

RAGE REPRESENTING A CRISIS THAT COULD BECOME A DESASTER."

Nothing like this has been seen since the period immediately
PRECEDING THE RIOTS OF THE 196 0'S .

With anti-inflation policies requiring tighter budgets and 
SELECTIVE TARGETING OF LIMITED FUNDS, WE IN THE NAACP AND OIC 

UNDERSTAND THE PROBLEMS THAT THIS COMMITTEE AND THE OFFICE OF 

Management and Budget are facing. We are simply saying that 
this Summer Youth Employment Program should be selected in and not 
SELECTED OUT AND THATTHE FUNDING LEVEL SHOULD REMAIN FOR 30,000 
AND NOT BE CUT IN HALF TO 15,00 0.

The risk to our community of our failures to meet this need is too 
great. The cost to our limited financial RESOURCES WILL BE MUCH TOO 
HIGH IF WE HAVE SOCIAL EXPLOSIONS AND THE SUBSEQUENT BY-PRODUCTS. *

I URGE YOU GENTLEMEN TO GIVE MY RECOMMENDATIONS YOUR MOST PRAYER­

FUL AND CAREFUL CONSIDERATION.

Thank you for giving me the time to present my views. I have 
ATTACHED SOME DATA THAT IS RELEVANT TO THIS PROGRAM, INCLUDING 

the Washington Post Editorial. I will be happy to answer any 
QUESTIONS, IF THE MEMBERS OF THE COMMITTEE WOULD LIKE ME TO.

Assuming full funding for 30,0 00 slots
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[Savins the Sum mer Jobs Program h
• i / . -  '• • • A

THE STORY of the  “Mayor’s Sum mer Jobs  fo r Summer"Jobs mean a gre at dea l to  the city’s poor 
Youth Prog ram —1979’ is one of  good in ten tions  young people: those  jobs mean not  Just money, bu t 
unfulfil led. According to  a  repo rt by the tnvestiga - the  offer  of work experience tha t is a  necessary first 

tions s taf f o f t he  Senate Appropriations C ommittee , step  for a  youngster to take into  the  world  of gainfu l, 
th e  ex tra  money  and e ffo rt tha t w ent into the  sum- responsible employment. • < : ., ' ’ .
mer  prog ram  were casua lties of bad managem ent-  To avoid having the  Senate cu t th e fund ing fo r 
Th e program, according to the  investiga tors’ re po rt,  summer jobs, the  mayor  might  cons ider  crea ting  a 
was “chaotic ," with “late  p lanning,  poor adm inis tra-  staf f tha t would work exclusively  on the summer  
tio n . . .  (and] too many youths assigned to 'w o rk ; Jobs program and tha t would be separa te from the  

D.C. Labo r Department (which is beset by its  own 
probienis). The money invested in  a year-round st aff 
and  the  outcome of its  work  migh t help  convince the  
Senate  tha t th e Distric t h as strong inte ntions to use 
next yea r’s $13.7 million p ro per ly //  ■< i- : ' 1

For all the prog ram ’s difficu lties, tl, e mayor was 
rig ht  to have  focused on the  problems of jobless 
youths  and to have m ade an e ffo rt to  do  som ething 
abou t them .[Last sum mer the  may or’s vision was 
greater tha n the  capabi lity of  the Lab or Depart ­
me nt’s bureaucracy. But th at  does n ot m ean that  the  
program mus t be cut in hal f] It means that  th e city 
government faces a' big challenge to d eliver services 
to a segment of the ci ty populat ion th at  has too long 
been  ignored.(Despite a tigh t job market , the  city gov­
ernment can offer priv ate  employers incent ives to 
hire  youngsters from its program.- The  incent ives 
could range from paying pa rt or  all of the  young­
ster s’ sala ries with  appropriated mon ey to offer ing 
businesses tax  breaks for  giving poor youn g people  
summer JobsjThe Sena te should appreciate  tha t las t 
summer’s problems were,  in part, merely  th e stum ­
bling, early steps  of a government try ing to help  
people it had not  helped before. ?

si te s. . The investigators  recomm end,  in  co nclu ­
sion, th at  the ap prop riations  fo r ne xt y ear 's sum me r 
Jobs program be  cu t in half.  The city  is  askin g the 
Senate  fo r $13.7 million, in addition  to CETA funds, to  
prov ide jobs fo r teen-agers nex t summer. • ‘ 7 ‘ 
.. What the se findin gs an d recommenda tions  ad d u p 
to  is “too much, too f as t"  After Mayor B arry  pro m­
ised  in  his  campaign to find  summer jobs  for  30,000 
cit y youngsters if he  were elected, pressu re was cre­
ated  to  find the  money and th e work sites  nee ded  to  
'employ 15,000 addi tiona l youths over  th e previous 
.summer’s figure.  The Senate  did not  appropriate  th e 
-extra  mo ney unt il late  Jun e. Then the re  was an  in­
creased burde n on  an already  work-weary D.C. De­
par tment of Lab or to deliver in  a few weeks the 
“meaning ful Jobs” tha t had  been  promised. The  de­
partm ent was already  having trouble  handling the 

log istical problems of finding and al ig nin g CETA 
-jobs. ■ - ..............■
s- But  these findings need  no t add  up  to Justif ication 
fo r a cut in congress ional appropriations f or  sum me r 

Job s. The  city's youngsters  should no t be vic timized—- 
«a oe  by last summ er's fai lures and a  second t ime  by a 
-cut tai funds that  will mean  few er Jobs next yea r.

PERCENTAGE OF

Unemployed Youths
FROM FAMILIES BELOW POVERTY LINE (1977)

The percentage of  unemployed youths from fam ilies  below the poverty  line  was 
three times higher fo r nonwhites than fo r whi tes in 1977.

Source: Ro ckefel ler  Foundation, Conference on Youth Unemployment

55-0 33  0 - 8 0 - 1 4
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Con tra ry  to  the po pu lar opin io n th a t teenagers work p ri m a r il y  to  have "pocke t" 
money, in  1969-70 14% o f black tee nagers working below the  minimum wage leve l 
were pr im ar y wage earners fo r  th e ir  fa m il ie s . As anoth er in d ic a to r  o f lin ks  
between fa m ily  po ve rty  and yo uth unemployment, blac k fa m ily  po ve rty was 90% 
hig her in  fa m il ie s  w ith  unemployed youth s than  in  those fa m il ie s  w ith  employed 
yo uths .

TEENAGE UNEMPLOYMENT 
by race  and ethnic ity

(1 s t Quarter 1 9 7 8 )

42.5%

HISPANIC Includes 
PUERTO RICANS. 
MEXICAN AMERICANS. 
CUBANS and others 
of Hispanic de cant

White Hispan ic Black

There are su bs tant ia l d iff ere nce s in  unemployment w ith in  the groups of Spanish-
o r ig in  youths . The dat’a suggests th at the unemployment ra te  fo r Puerto Rican
youths tends to  be qui te  close to  th a t fo r black you ths . While s t i l l  higher ♦
than the average fo r a ll  yo uths , the unemployment ra te  fo r Mexican-American
youth s seems to  be much close r to the average fo r a ll  youth s. F in a ll y ,
Spanish-o rig in  youths o f ne ither Puerto Rican nor Mexican desce nt,  such as
Cubans and va rious  La tin  Americans, had an unemployment ra te lower than the
average fo r  a ll  youth s. <

Some o f the  reasons fo r  the above-average unemployment among most groups o f 
Spa nish -o rig in  youths inc lude  educat iona l disadvantages, language barr ie rs , 
d is crim in a tion  and lo ca tion . In  add it io n , a s ig n if ic a n t number o f Mexican- 
American youths are employed as m igra to ry  farm workers--a se ctor  o f the»economy 
th at has high fr ic t io n a l and high seasonal unemployment.

Source: "Q ua rter ly  Economic Report on the Black Worker ," Na tiona l Urban 
League, Report No. 11, F ir s t  Qua rte r, June, 1978.
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S tateme nt  of  B etsy B. T ibbs

INTRODUCTION

The D. C. Concerned Citizens Caucus, Inc. (DCCCC) is a private, non-profit, 

community based organization and was established in 1973. Our purposes 

are to provide services to the community in the areas of health, information, 

educational and employment programs, political awareness, housing, in all 

categories of community and urban living that will enhance the lives of 

our citizens. Special emphasis, however, is devoted to our youth, 

senior citizens and women.

Our goals are to provide these services through workshops, industrial 

management programs, summer youth educational and employment programs, 

seminars and other means of exposure to provide information, timely, 

in order to guarantee input and response by the community. We work in 

conjunction with and support the efforts of other organizations with 

similar goals.

FACTS

This past summer, for the first time, to our knowledge, money was 

appropriated to employ youth that parents earned more than $10,000 

per year. Youth that searched and prayed for a job for several years, 

but had been denied a summer job because their parents’ incomes 

collectively or individually were over the $10,000 amount allowed by 

CETA, were disqualified for employment in the Federal and District 

Governments’ Youth Programs.

The (DCCCC) realized the high unemployment rate among youth and the over­

load on the government and local agencies and developed an Educational 

and Employment Program and employed some 700 youths, mostly from low and 

moderate income families. This was made possible by the 1979 

Supplemental Money.

(DCCCC) SUMMER YOUTH PROGRAM - Audit Appropriation Account Number - 90-020-555

1. * OUR ALL VOLUNTARY STAFF GAVE OF THEIR TIME AS WELL AS MONEY

to ensure that the youth received the benefits this Organization had 

prepared for them, it was necessary to utilize the talents of competent, 

experienced, and professional members within the Organization, to teach, 

train, counsel, and supervise the youths in the following job categories:
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1. H e a lt h  an d T e a c h ers  A id es
2 . C le r k - T y p is ts
3 . S e c r e t a r i e s  an d R e c e p t io n is t s
4 . F i l e  an d C od in g C le rk s
5 . P u b li c  S e rv a n t C le rk s
6 . I n d u s t r i a l  M ark e ti n g  an d S a le s  C le rk s
7 . M esse n g ers
8 . R e c r e a t io n a l  A id es
9 . A ut o M echan ic s an d M ain te nance  H e lp e r s

2. T h re e  H un dr ed  y o u th s , age 14 an d 15 , wer e

128 Ken ne dy  S t r e e t ,  N o r th w e s t.  The o th e r

s ta t io n e d  a t  o u r  H e a d q u a r te r s ,

40 0 w er e a s s ig n e d  to

v a r io u s  s i t e s .  Ea ch  s i t e  m et  o u r c r i t e r i a  f o r  em plo y in g  y o u th .

Those  s i t e s  w ere :

P a u l J r .  H ig h S chool 
Howar d T h e a te r  F o u n d a ti o n

C ar doza  High School 
D .C . T r a n s p o r ta t io n  
Ben Murc h P la y g ro u n d  
N a ti o n a l A l l ia n c e  o f P o s t a l  

W or ker s

3 . We w ere  in fo rm ed  t h a t  th e  p u rp o s e  f o r

a .  To g e t y o u th s  o f f  th e  s t r e e t :

S harp e  M en ta l H e a lt h  S chool 
F o r tu n a te  P e t (M in o r it y  B u sin e ss  

E n te r p r i s e )
S e n io r  C i t i z e n s  Home P la z a  I  an d I I  
M alco lm  X P la y g ro u n d , S o u th e a s t 
N ei ghborh ood P la n n in g  C o u n c il , S o u th e a s t 
P h e lp s  Au to  M ec han ic s

th e  D. C. Em ploy me nt  Pr ogr am  was :

b .  To p ro v id e  m e a n in g fu l w ork  e x p e r ie n c e s  t h a t  th e y  c o u ld  u se  
in  th e  f u tu r e  a s  th e y  p re p a re  to  fa c e  th e  r e a l i t i e s  o f  th e  
r e a l  w ork in g  w o rld ;

c .  To p ro v id e  fu nds  to  a s s i s t  them  f i n a n c i a l l y .

4 .  T h is  O rg a n iz a t io n  w en t a s t e p  f u r t h e r  an d s e t  th e  fo ll o w in g  g o a ls  fo r

th e  y o u th , an d ask ed  an d e n c o u ra g e d  them  to  s t r i v e  to  o b ta in  th e s e  g o a ls :

1 . Good w ork in g  h a b i t s  an d f a i r  p la y ;

2 . A b i l i t y  to  w or k w i th  o th e r s  an d u n d er s u p e r v i s io n ;
♦

3 . R esp e c t fo r  d i s c i p l i n e ;

4 .  H e a lt h y  a t t i t u d e  to w ard  w ork ;

5 . The p ro p e r  wor k a t t i r e ;

6 . A p p re c ia te  th e  v a lu e  o f  e d u c a t io n ;

7 . Ch ange  in  h o s t i l e  a t t i t u d e s ;

8 . U n d e rs ta n d  an d a p p r e c i a t e  th e  v a lu e  o f  fr ee dom ;

9 . Work to g e th e r  as a  g ro u p ;

1 0 . R esp ec t e v e ry  hum an b e in g  an d

11 . D e s ir e  f o r  s e l f - r e l i a n c e  an d in d e p e n d en c y .

EVALUATION

The (DCCCC) You th  Pro gra m  was e v a lu a te d  by  th e  S e n a te  A p p ro p r ia ti o n  

S ubcom m it te e ; by  th e  D .C . L abor D epart m ent an d o u r own e v a l u a t i o n  was
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c o n d u c te d  by  th e  s t a f f  a n d  B o a rd  M em bers . We fo u n d  t h a t  90 p e r c e n t  

o f  t h e  y o u th s  i n  o u r  P ro g ra m  f e l t  th e y  h a d  b e n e f i t t e d  an d  w o u ld  l i k e  

t o  p a r t i c i p a t e  a g a in  in  t h e  su m m er  o f  1 9 8 0 . WE BELIEVE THE PROGRAM

WAS SUCC ESSFUL.

We s h a r e  t h i s  e n th u s i a s m  b e c a u s e ,  i n s p i t e  o f  t h e  d i f f i c u l t i e s  so me o f  

t h e  y o u th s  e x p e r i e n c e d  d u r i n g  t h i s  p a s t  su m m er,  m o s t o f  th em  c o n t in u e d  

t o  w o rk  w i th  a p l e a s a n t  d i s p o s i t i o n  and  a t t i t u d e ,  a n d  f u r t h e r ,  th e y  

w a n te d  t o  c o n t in u e  t o  w o rk  d u r i n g  th e  w i n t e r  m o n th s  and  y e a r  ro u n d !

PROBLEMS CITED WITH THE D .C . SUMMER YOUTH JOBS PROGRAM AND SOME RECOMMENDATIONS:

PROBLEMS

( 1 ) .  P a y r o l l  P r o c e s s in g

RECOMMENDATIONS

a .  E ach  e m p lo y in g  o r g a n i z a t i o n  s h o u ld  be  
a l lo w e d  t o  p r o c e s s  i t s  ow n Ti me and  
A t te n d a n c e  R e c o rd s  a n d  t u r n  th em  o v e r  
d i r e c t l y  t o  t h e  F in a n c e  O f f i c e .

b .  A p p r o x im a te ly  tw e lv e  ( 1 2 )  new
"P ay  C l e r k s "  s h o u ld  b e  h i r e d  by  th e  
D .C . D e p a r tm e n t o f  L a b o r  t o  p r o c e s s  
th e  p a y r o l l .

c .  A t l e a s t  o n e  ( 1 )  p a y r o l l  c l e r k  s h o u ld  
b e  a s s i g n e d  t o  p r o c e s s  a p p r o x i m a t e ly  
1500 d a t a  c a r d s .  T h i s  p r o c e s s  w ou ld  
b e  c o m p a r a b le  t o  t h a t  o f  F e d e r a l  and  
l o c a l  g o v e rn m e n t p a y r o l l  p r o c e s s i n g ,  
an d  w o u ld  n o t  o v e r l o a d  o n e  i n d i v i d u a l .

d .  C h ec k s  s h o u ld  b e  d i s t r i b u t e d  t o  
s u p e r v i s o r s  a t  t h e  s i t e s  i n  a c c o r d a n c e  
w i th  th e  m a n u a l .

«
( 2 ) .  P o o r ly  S t r u c t u r e d  Summ er 

Y o u th  J o b  P ro g ra m s

*

a .  E ach  o r g a n i z a t i o n  s h o u ld  s u b m it  
p r o p o s a l s  t h a t  m e e t t h e  c r i t e r i a  s e t  
f o r t h  i n  "T he S ec o n d  Y o u th  E m plo ym ent 
E m erg en cy  A c t 3 - 8 4 , " an d  r e n d e r  a 
p ro p o s e d  p l a n  f o r  e a c h  w ork  p r o j e c t  
a s  p r e s c r i b e d  b y  th e  D .C . D e p a r tm e n t 
o f  L a b o r .

b .  P r o p o s a l s  s h o u ld  b e  s u b m i t te d  t o  th e
D . C . D e p a r tm e n t o f  L a b o r  by  M ar ch  3 1 s t  
o f  e a c h  c a l e n d a r  y e a r  f o r  s c r e e n i n g  and  
n o t i f i c a t i o n  o f  a c c e p t a n c e  by  A p r i l  3 0 t h .

( 3 ) .  P r e - R e g i s t r a t i o n a .  Form  Num be r E S - 2 0 0 , CETA In co m e
C e r t i f i c a t i o n  C a rd  an d  For m  Num be r E S -5 1 1 , 
Summ er E m plo ym en t A p p l i c a t i o n  s h o u ld  be  
d i s t r i b u t e d  t o  P a r o c h i a l  an d  P r i v a t e  
S c h o o ls  a t  t h e  t im e  t h a t  th e y  a r e  
d i s t r i b u t e d  t o  P u b l i c  S c h o o l s .  The  
F orm s s h o u ld  a l s o  b e  s u p p l i e d  to  A N C 's  
an d  N e ig h b o rh o o d  P la n n i n g  C o m m is si o n s  
s o  t h a t  y o u n g  a d u l t s  b e tw e e n  th e  a g e s  
o f  16  t o  21  t h a t  a r e  n o t  a t t e n d i n g  
s c h o o l  c a n  b e  a d v i s e d  w h e re  t o  go to  
g e t  a  j o b .
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In fo rm a ti o n  r e g a rd in g  r e g i s t r a t i o n  
f o r  Summer Em plo ym ent sh o u ld  be 
d is s e m in a te d  th ro u g h o u t th e  
com m unit ie s to  l i b r a r i e s  an d o th e r  
p u b l ic  p l a c e s .

( 4 ) .  A d m in is t r a t iv e  Exp en se  Fun ds  a .  L e g i s l a t i v e  p r o v is io n s  s h o u ld  be
p ro v id e d  an d e n fo rc e d  f o r  d e le g a te  
p r iv a t e  o r g a n iz a t io n s  to  r e c e iv e  
A d m in is t r a t iv e  Fu nd s to  o p e ra te  
t h e i r  p ro g ra m s . *

( 5 ) .  L ack o f  Com m un ic at io n a .  T here  was a la c k  o f  com m unic at io n  by
th e  D. C.  D epart m en t o f  L ab o r w it h  
o r g a n i z a t i o n s .  We rec om me nd th a t  a 
"T as k F o rc e "  be  d e v e lo p ed  w it h  
r e p r e s e n t a t i o n  from  p a r t i c i p a t i n g  
o r g a n iz a t io n s  w it h  v i a b l e  p ro g ra m s.

( 6 ) .  In e x p e r ie n c e d  M on it o rs

I

a .  A ll  m o n it o rs  sh o u ld  be  r e q u i r e d  to  
a t te n d  a tw o- w ee k w ork sh op b e fo re  
ass um in g  t h i s  r e s p o n s i b i l i t y .

b .  Th ey  sh o u ld  s ig n  a c o n t r a c t  to  com ple te  
th e  e n t i r e  te rm .

c .  One o r  two  m o n it o rs  s h o u ld  be  a s s ig n e d  
to  a h o s t  a g e n c y , d ep en d in g  on  th e  
s i z e  o f  th e  p ro g ra m , o r  th e  n um be r o f 
y o u th s  a s s ig n e d  to  t h a t  p a r t i c u l a r  
p ro g ra m .

SUMMARY

I t  i s  o f  th e  u tm o s t im p o rt an c e  t h a t  you r e a l i z e  t h a t  th e  I n t e n t  and  P u rp ose  

o f  th e  19 79  Summer You th  Jo b s  P ro gra m  wa s in d e e d  f u l f i l l e d !

More y o u th s  w er e em plo yed  th a n  e v e r  b e fo re

More y o u th s  wer e w o rk in g  in  m e a n in g fu l jo b s  th a n  e v e r  b e fo re  

Th ey  d id  o b ta in  m e a n in g fu l jo b  e x p e r ie n c e s  

Th ey  d id  nee d th e  fu n d s  d e s p e r a te ly

T here  was d e f i n i t e l y  l e s s  c ri m e  on  th e  s t r e e t s  a c c o rd in g  to  th e  
19 79  M e tr o p o li ta n  P o l i c e  F i s c a l  A nn ual  R ep o rt

More y o u th s  r e tu r n e d  to  s c h o o l ,  o r to  an  i n s t i t u t i o n  o f  h ig h e r  

e d u c a ti o n

Y out hs  ha d mo re mo ney  t o  spend  to  im pr ov e t h e i r  
c o n d i t io n s  th a n  e v e r  b e f o r e

The  co mmun ity  a t  la r g e  b e n e f i t t e d  g r e a t l y  from  th e  
Summer Em plo ym ent P ro gra m

k

"I T  WILL BE A SERIOUS MISTAKE TO DENY THESE YOUNG PEOPLE THE RIGHT AND

OPPORTUNITY TO WORK, BY CUTTING BACK THE FUNDS, CONSEQUENTLY, CUTTING BACK THE 

NUMBER OF JOBS AVAILABLE FOR OUR YOUTH, WHEN WE KNOW THERE WILL BE JUST AS MANY,

IN FACT, OR MORE YOUTHS SEEKING JOBS THE SUMMER OF 198 0.



"Granted, there were problems during the summer of 1979, but none that could not 

be resolved. Certainly, more time was needed for planning, but every program must 

go through stages of trial and error and the District Government is no exception. 

We raise the question as to why should the youth suffer as a result of these 

problems? We recognize that the Mayor showed much concern for the youth which 

was demonstrated in his plight to help them find jobs, and we certainly thank 

this Committee for approving the 1979 Supplemental Money."

The community should roll-up its sleeves and bear their portion of this burden 

and assist in providing good solid programs for the youth. The community did 

benefit by the youth working during the summer in many ways.

"If funds are not appropriated for jobs for the youth, and if the youth, after 

seeking and trying to find work, are denied—  we may be inviting a potential 

"Time Bomb" which could explode at any time, due to idleness, unrest and dissent."

TO EMPLOY THE YOUTH IS GOOD BUSINESS FOR ALL CONCERNED!

Statement of Juanita Bright

I am 19 years old. Like most of my peers, I know how hard it is to get a 
job. Unemployment for young people is this city is extremely high. With large 
families who are low-income or welfare recipients, it is hard for young people 
to survive without work. The summer youth employment program gives many young 
people an opportunity to become acquainted with the working world. Summer jobs 
are also a first step toward financial independence from family and bring with 
them a new view of survival for youth.

Because youth in the District depend on the summer program for employment, 
we do not deserve to be penalized because of the mistakes made this summer. 
Regardless of the city's mismanagement, we still need money for school clothes, 
recreation, and helping out at home. We need job experience, too, to help us 
in the future.

More than 50,000 youth in this city need jobs. 22,000 youth worked last 
summer. If jobs are cut back, next summer only about one-quarter of all the youth 
who really need to work will have jobs. Please do not let that happen.

High unemployment means more crime. Young people who are desperate for 
money for food and clothes will be forced to steal it if they cannot earn it. If 
the summer job program is cut, more youth will get arrested and convicted and risk 
their chances of a positive and productive future.

Because there were so many problems in the summer youth employment program, 
the D.C. Youth Congress has let DC-DOL know that we will work with them to pre­
vent these problems again next summer. We believe we can help them operate a 
good program for more than 20,000 youth this summer if you and they will give us 
a chance.

Testimony by Marty Beyer, Director, D.C. Coalition for Youth

Juanita Bright has made a strong case for increasing the number and 
quality of jobs for young people in the District. Our purpose here todâ > 
is to help you understand how damaging it would be to the young people of 
this community if funds for youth employment programs were cut. Our young 
people need jobs. We cannot afford to jeopardize their jobs because of 
programmatic problems.



The new administration in the District inherited a weak Department of Labor: 
mismanagement of the summer youth employment program has been a problem for years. 
Many of the same staff who mismanaged the summer youth employment program in the 
past were still associated with it this summer. The new staff who were brought 
in made significant improvements: more young people were placed in many more agen­
cies than previously. Unlike previous years staff in DC-DOL are already planning 
next summer's youth employment program.

Drastic changes in DC—DOL's management of youth employment programs are 
essential:

• youth must be placed in jobs based on their Interests and proximity 
to the work site

. • the educational and self—esteem—building aspects of youth employment
programs must be substantially expanded

• Job site supervision must be improved; DC-DOL should fund special 
programs which can demonstrate particularly strong supervision

• year-round job opportunities for youth should be enlarged

• recrutment of youth who are out-of-school or involved in the 
Juvenile Justice system should be emphasized.

• the registration, income certificate, personnel records, and paycheck 
processes should be computerized in one system to avoid delay and inac­
curacies

• incompetent staff throughout D.C. DOL should be removed

The D.C. Coalition for Youth's employment committee is composed of youth 
workers who are experienced in counseling young people and supervising their work.
We have asked the D.C. Department of Labor to utilize this expertise by involving 
youth workers and young people in making dramatic changes in the Department. 
Partnership between city agencies and community-based organizations can make human 
service programs responsive to needy citizens. Our young people need all the jobs 
we can develop for them. The Coalition stands ready to help DC-DOL improve its 
management to make those Jobs the best possible learning experience for youth.

We are disappointed that the Mayor reduced the city's request for appropriated 
funds for youth employment in the summer of 1980. We urge you not to reduce these 
funds any further. Young people need Jobs and should not be penalized for the 
city's mismanagement.

D.C . Survival Project

STATEMENT OF HAROLD STRAKER, D.C. SURVIVAL PROJE CT WASHING­
TON, D.C.

PR EP AR ED  STAT EME NT

Sena tor Leahy. I would ask that  we have one more witness and that  
would  be Harold Straker , o f the D.C. Survival Project.  Mr. Straker, if 
you are here, would you please  come forward.

Mr. Straker. Yes, Mr. Cha irm an, thank  you.
Sena tor Leahy. Mr. Strak er, if you could join  us. All right, the oth er 

state ments having been  mad e a part  of  the record, I will make any 
state men t you have a par t of  the record at this point.

[Clerk’s note—No pre par ed state ment was prov ided  by Mr. Straker .]

procedure for submitting additional material

Sena tor Leahy. I would like to say again that  I apologize for our time 
constraints.  Unfo rtuna tely, not  realizing the Senate  would take the 
action  it’s taken before this morn ing and what that  has done  to every­
thing  else aroun d here, 1 am conc erned  that  we have had  to cut this 
quite  short. If there are any of  the witnesses that are sched uled here  
who feel that they have not  had  a chance to get an ade quat e statem ent 
in by my submittin g it into the record,  please let Mr. Gno rski  know
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and wc will try to work out  something, cith er with fur the r cor respond­
ence or at a subsequen t time in these hearings.

DIFFICULTIES WITH D.C. SURVIVAL PROJECT

Mr. Straker, as I understand  it from testimony earlier  there were a 
number of  difficulties with the D.C. Survival Project. I believe that was 
closed by the Distr ict of  Columbia Depar tment  of  I^abor and then  re­
opened following an inquiry from the Mayor’s office. Is t hat correct?

Mr. Straker. That’s correct.
Senato r Leahy. W hen was it closed?
Mr. Straker. When?
Senator Leahy. When was the D.C. Survival Project  closed, what 

time during the summ er?
Mr. Straker. The D.C. Survival Projec t was never closed, Senator  

Leahy.
Senator Leahy. So the testimony tha t we received that it was closed, 

was inaccurate?
Mr. Straker. Tha t is totally inaccurate, and  I believe most of  the 

facts presented on the previous Thursday were also.
Senator Leahy. I am sorry.
Mr. Straker. I believe  also that  most of  the facts presented previ­

ously on Thursday were also inaccurate.
Senator Leahy. OK.  Tell us what in substance is the inaccuracy or  

inaccuracies.
Mr. Straker. Shall I list them?
Senator Leahy. Yes.

LIST OF INACCURACIES

Mr. Straker. First of  all, we never had jus t 100 slots. The smalle st 
num ber of  youth assigned were 150.

Senator Leahy. What was the largest  number?
Mr. Straker. The largest  number wc had were 200.
Senator Leahy. W hen did the project start?
Mr. Straker. Our project started on July 2.
Senator Leahy. And at no time did the Distr ict of  Colu mbia 

Departm ent of  Labor close it down?
Mr. Straker. The Distr ict of Colu mbia Depar tme nt of  Labor issued 

a lette r stating they were closing the project. During that time we had  
appeared before the Dist rict of Colu mbia  Supe rior Cou rt and made 
presenta tions, and  the Mayor’s office intervened and more youth were 
assigned to our proje ct as opposed to less youth . The  statements pre ­
sented last Thursday gave the impression that  our  organization  eith er 
admit ted fault or was foun d at fault and as a result of  t hat  were rep ri­
manded and  curtailed and tha t’s totally inaccurate.

CORRESPONDENCE

Senator Leahy. Mr. Straker, let me jus t ask so we fully und erst and  
that  we are talking abo ut the same thing here.  I have a copy of  the 
lette r from Floyd S. Goff, Acting Assistant Director, Office of  Employ­
ment Service—a full copy of  which will be in the record—bu t it is
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directed to you dated July 13, 1979, and it talks about prev ious discus­
sions w ith  you and problems wi th the D.C. Surv ival Project.

[ The letter follows:]
Letter From Floyd S. Goef

July 13.1979.
Mr. H. A. Straker,
D.C. Su rviva l Project,
Washington,  D.C.

Dear Mr. Straker: As we have  previously discussed, major problems have been 
ident ified to the D.C. Survival Project which are preventing its operation  as a worksite 
for parti cipants in the 1979 sum mer  youth  employment program. The  worksites at 
which enrollees are to be stationed have not been identified. We have been unable to 
contact site supervisors nor yoursel f to obta in necessary assurances that youth are being 
properly supervised, or to obtain Lime and attendance logs on program participants 
working in the project. Wc have received many telephone  calls from youth who have 
been assigned to your project as well as their parents who have concerns regarding 
assignments at the worksites. Finally , there is concern for the safety of  youth in the 
type of  work to which enrollees  would  be assigned which requires  thei r making per ­
sonal visits to single-family dwellings. As a result of die above, wc are herein con­
firming our conversation of July 9, 1979, that effective that date the  DC . Survival 
Project has been canceled as a worksite  for the summer youth employment program.

All youth  who have been assigned to your project  arc being reassigned to other 
worksites within the summer  youth  employment program. Any youth who do report to 
your organization  arc to be advised to contact Ms. Royce Bumphus,  673-6544 for 
information regarding  their  reassignment.

We regret that we arc unab le to continue in a cooperative  effort with your orga ­
nization. Nonetheless we have a respons ibility  to insure that youth  are employed at 
ident ified  worksites which totally comply with program regulations.

Sincerely yours,
lY o  yd S. Goff ,

Act ing  Ass istan t Director,
OJjice o f  Employment Service.

IDEN TIF ICAT ION OF WORKSITES

Senator L eahy. N ow they say, “ The worksites at which enrollees are 
to be stationed have not been identif ied. We have been unable to con­
tact site supervisors nor  yours elf  to obta in necessary assurances that  
youth arc being properly supervised, or to obta in time and attendance 
logs on program participants wo rking  in the project. We have received 
many telephone calls from you th who have been assigned to your pr oj ­
ect as well  as thei r parents who have concerns regarding assignments at  
the worksites. Finally , there is concern for  the safety o f youth in the 
type o f work to which  enrollees would  be assigned which requires the ir 
making personal visits to single fam ily dwellings. As a result o f the 
above, we arc herein co nf irm ing  ou r conversation o f July 9, 1979, tha t 
effective that date die D.C . Surv ival  Projec t has been canceled as a 
worksite for  the summ er youth  employment  prog ram.”  And this in d i­
cates that any youth who did  report to your organization for you to 
refe r them to the department to get inform ation  on reporting to a new 
worksite .

No w am I reading that wrong? That sounds to me like it was 
canceled.

CANCELLATIO N OF PROGRAM

Mr. Straker . Wc never received that letter and tha t was entered in to  
the court  records, also.
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Senator  Leahy. This was sent  as a certif ied letter, numb er 899797.
Mr. Straker. And does it say we received it?
Senator  Leahy. Well, Mr. Straker-----
Mr. Straker. I am saying  that we never received that  comm uni­

cation.  We went to cour t to try and resolve this matter  with the District 
of  Columbia  Departm ent of Labor, and  they also told the cour t 
that------

Sena tor Leahy. They also say that “conf irming our conversation of  
July 9, 1979,” and effective that  date that  the program was canceled.

Arc you saying that at no time did anyone have a conversation  with 
you saying the program was canceled?

f Mr. Straker. Our program was verbally canceled by Mr. Floyd Goff;
on the same day Matthew Shannon said our program was not to be 
canceled, that Mr. Go ff was to work out these problems with us. What 
I am saying here is that there was a clear case where the acting directo r 
says one thing and the person under him says something totally dif­
fer en t

reassignment of project youth

Senator  Leahy. Were the youth assigned to the project reassigned?
Mr. Straker. Some of  them were, the majority  of  them stayed with 

our  program.
Senator  Leahy. By “major ity” how many is that?
Mr. Straker. By “ma jori ty” I mean close to 78.
Sena tor Leahy. So out  of 150, 78 stayed?
Mr. Straker. Yes.
Senator  Leahy. You said you had 150 at the highest level?
Mr. Straker. Would you repeat that?
Sena tor Leahy. Did I correc tly understand your testimony earlier  to 

be tha t you had 150 youth as the highest  level, the highest number you 
had there  in your program?

Mr. Straker. Yes.
Sena tor Leahy. And 78 stayed with the program ? 

i Mr. Straker. Yes, and then we were reassigned an addi tiona l 50.
Senator  Leahy. What  is the longest period of  time any one youth 

worked on the program dur ing the summer? How many  weeks was the 
longest  anyone  worked on the program?

Mr. Straker. The majority, roughly arou nd 78 to 80, stayed with us 
during the entire dura tion  of the program. Tha t is from July 2 until 
Augus t 31.

Sena tor Leahy. So the majo rity  stayed 8 weeks.
Mr. Straker. Yes.
Senator  Leahy. Wha t was the shortes t amount of time  that anybody 

stayed?
Mr. Straker. The  shor test  amount of  time would have  to be approx i­

mately 2 weeks. Tha t was the  period of  time when the Departm ent of  
Labor intervened and sent  the letters to the youth telling them not  to 
report  to our jobsite  any more, that they were going to be reassigned. 
Some were told to stay hom e until they got ano ther  assignment;  others 
were told to repor t to Pride , Inc.

Sena tor Leahy. So nobody  worked on the project for less than 2 
weeks?
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Mr. Straker. That ’s correct.
Senator L eahy. And have you been told that you would be part of  

the summer youth program next year?
Mr.  Siraker. 1 am sorry, I didn’ t hear the question.
Senator L eahy. Have you been told that you would be part o f the 

summer youth program next year?
Mr. Straker. We believe this whole matter is both under court con­

sideration and I do not know what kind of negotiations are going on 
with the Department of  Labor. *

Senator Leahy. So the answer is you don’t  know whether you are 
going to be part of the program next year.

Mr.  Straker. That ’s right. 1
Senator Leahy. And you have not been told you will be part o f the 

program next year.
Mr. Straker. That ’s correct.
Senator Leahy. What kind of work did the people do at your job-  

sites?
Mr. Straker. Our  youth were trained approximately for  3 weeks to 

do a variety o f work, various work like office work in one category, the 
other category was community organizing work, and being in the street 
doing some kind  of work benefiting the community .

TRAINING  PERSONNEL

Senator Leahy. What kind of training was involved? How many 
people were involved in the train ing of these 150 youth?

Mr. Straker. Most of the youth stayed during  our  train ing program.
Our training program took place from 1 o’clock every day------

Senator L eahy. I mean how many people were involved in the tra in­
ing? How many trainers did  you have?

Mr. Straker. How many trainers? I have a list o f them before me of 
approximately eight trainers.

Senator Leahy. Approximately? That’s a small enough number I 
think to get more exact. Were there 8, 7, 6, 5, 9, or whatever? ,

Mr.  Straker. No, there were 12, not including myself.
Senator Leahy. N ow, what was the background o f these trainers?
Mr.  Straker. I am glad you asked that. Our  trainers were Dr. Russel 

Adam, chairman o f the Afro-American studies; Dr. Casper Harris, vice f  
chairman of  fiscal affairs, Howard University; attorney Michael Harris, 
legal counsel to Howard Universi ty; Dr. Jack Smith, social work in­
structor;  Ms. Natali George, specialist in radiotherapy; Dr. Barbara 
Morgan, instructor o f black studies at University o f the Dis tric t o f 
Columbia; Nurse Karen Teel, registered nurse health specialist at How­
ard University;  Frederick Davidson, retired General, assistant to Presi­
dent Cheec; Michael Abney, Republican polit ical organizer; Annette 
Banks, instructor with the Dis tric t o f Columbia Publ ic School System;
Jerome Jones, director, RAP,  Inc.; medical doctor, Clarence Wal tron of 
the New York------

Senator Leahy. Were these people working ful l time?
Mr.  Straker. No, they did  not work fu ll time. They gave the lectures 

about the various types o f programs that our youth wou ld be involved 
in later to be followed up with a site class where------
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Sena tor Leahy. You said earlier  tha t these young people had 2 to 3 
weeks of  training. Were these people involved thro ugh out  that 2 to 3 
weeks?

Mr. Straker. Yes, they were.
Sena tor Leahy. So they were involved every day for 2 to 3 weeks?
Mr. Straker. Yes, they certainly  were. Ou r program was one 

that-----
Senator Leahy. How many  hours— I am talking not about the youth 

* now, I am talking abo ut the list of  people you were reading. How many
hours did they work per  week?

Mr. Straker. No, they came in to give their specific lecture, to give 
f an explana tion of  their trad e and how it related  to youth  development.

Sena tor Leahy. How many days did each one spend?
Mr. Straker. Each one spent approximately P/2 days.
Senator Leahy. So if we went back and talked to these people, thei r 

records would show that  they spent  1% days each in the manner  you 
describe?

Mr. Straker. lh at  is correct. Given the fact tha t the working day for 
the young people  is approximate ly 4 to 5 hours.

Senator Leahy. Were these young people all paid  on time?
Mr. Straker. No.

number of supervisors

Senator Leahy. How many supervisors were there  during the time 
they were working?

Mr. Straker. Supervisors assigned from the Depar tme nt of  Labor, or 
from our  project?

Senator Leahy. F rom you r project.
Mr. Straker. From  our projec t ther e were approximately six super­

visors during the enti re program.
Senator Leahy. Approximately. How many are there  exactly?
Mr. Straker. Once again, I am dealing with diffe rences in the youth 

working hours, but  there  were definitely 6 peop le assigned, some stayed 
- with those under 16, and there are those that stayed with those older

than  16.
Senator Leahy. Every day would there  be 6 people , supervisors, 

ready to be divided up amon g the 78 to 150 people, whatever the num- 
ber might be?

Mr. Straker. Yes, there were.
Senator Leahy. Who  were those six?
Mr. Straker. The names of those six—I don’t have that list in front 

of  me.
Senator Leahy. Well, can  you get us tha t list?
Mr. Straker. Pa rdon?
Senator Leahy. Ca n you get us the list w ith the names?
Mr. Straker. Certainly.
Senator Leahy. With the names, and  addresses of those six people .
Mr. Straker. Certainly .
[Clerk’s note.—Mr. Straker failed to provide  the list to the commit­

tee.]
Senator Leahy. Mr. Strake r, I unders tand this matter  is still before 

the courts; is that correct?
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Mr. Straker. Pardon?
Senator Leahy. Did I understand  you to say that this matter  is still 

before the courts?
Mr. Straker. Yes.
Senato r Leahy. Because of  that  then I will hold off  with the other 

quest ions I might have asked, and  I thank you very much for being 
here.

Mr. Straker. May I add one statement?
Senator Leahy. Go ahead. >
Mr. Straker. The facts and num bers  presented on the previous  

Thursday were wrong. The  dates were wrong. The agreement finally 
worked out between supposedly my office, the Office of  the Mayor, j
and with the assistance of the Acting Director of the Departm ent of  
Labor in no way reprimanded our  project or found fault in the project.

As 1 stated, they gave us addit ional  youths, provided addi tiona l su­
pervisors and that was only the numb er of  two supervisors. Our pro ­
gram continued to run until the end of that date, and most of  the 
problems stem from the fact tha t the Departm ent of  Labor has no one 
and still docs not have anyone to whom community  organizations  can 
go and negotia te problems,  work problems  out.

Senator Leahy. OK, thank you very much.

CLOSING REMARKS

The record will be kep t open for 2 weeks for any addi tional state­
ments and I again apologize that, unfortuna tely, the clock is inexorable 
and we have gone a half-hour beyond our adjo urnm ent time.

If there  are further statements on matters not covered here  that  peo ­
ple feel shou ld have been covered, see Mr. Gnorski and let him know 
that. If  it is necessary to take further testimony we defini tely will do 
that.

I would point out to the witnesses, both  those here today and  poten­
tial ones, that this will be an ongoing thing. I would appre ciate  your 
interest, and  I hope that you feel free to—I always hesitate when I 
make an open-ended offer—b ut I hope  you feel free to keep the com- 1

mittee posted with your suggestions , criticisms, and ideas on this be­
cause the mat ter will be coming up in our  regular  budget hearings next 
year. I have asked the comm ittee to keep a cons tant moni toring on this, r
and we will be monitor ing it thro ugh out  next summer.

I will be holding hearings of  this natu re next fall some time after 
Novem ber, I expect. I don't  want to predict die future , bu t I rather 
suspect that I will be chai rman of  this subcom mittee  for some time to 
come and  I will be watching this with part icula r interest.

[Clerk’s note.—The following correspondence and statements were 
received subsequent to the hear ing for inclusion in the record.]
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Statement of  W illiam R. F ord, D irector , D istrict of  Columbia 
D epartment of  Labor

Mr. Chairman, I, too, wish to thank you for allowing me the opportunity to 

respond to the findings of your investigative unit, rela ting  to the a ctiv ities  

of our Summer Jobs Program  for 1979.
0

The Mayor has provided, I believe, a most comprehensive overview of 

our summer youth employment effort for this  y ear,  highlighting both our  

accomplishments and problem s, many of which were  made evident in the 

rep ort  of your committee investigative staff, issued  November 14, 1979.

As the Mayor pointed out, I have brought with me mem bers  of my staff 

who were instrumenta l in the  administra tion of the program this year , 

and I am hoping we will be able to provide you with any answers or in­

formation which may help to b ring about a cle arer  understanding of 

exactly how the program perfo rmed  in meeting its objectives of finding 

meaningful employment for more  than 30, 000 youths, this  year .

I wish to add at the outse t , that if, by chance, we do not now have all 

of the answers you might des ire , we wi ll do our utmost to provide you 

and your staff with any addi tional information, as soon as we can, which 

might add to a fuller unders tanding of our effort and accomplishments.

I ran sure , that as you and members  of your staff conduct this hearing 

this  morning, you will cer tain ly want to become a ppri sed of the many 

efforts which are  a lready underway to improve and enhance the quality 

of our  p rogram next year  and in the y ears to come.

We have seen the p roblems  we encountered this  y ear  rehashed thoroughly 

in the public media  and in many private gathe rings . Payroll, monitoring, 

supervision, and meaningful jobs are  but a few of the problems cited in 

administ ering this ye ar 's  prog ram.

We have already begun the effor ts to improve our perfo rmance in all of 

thes e are as as we pre pare for the Summer of 1980.
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Providing meaningful jobs is uppermost in our planning. And, for a 
moment, let me make clea r what we mean when we speak of "meaningful 
jo bs ."

Any job that meets  a public or  private need i s a meaningful one. It may 

not always be glamorous, but it should be of benefit to the youth, the 
employer and the community at larg e.

It i s always very difficult to persuade young people of the worth and value 
of work — almost any kind of work — when well resp ecte d members of 
the community add the weight of the ir pres tige to the complaint of the 
youths who feel that the job is  beneath both t heir  dignity and perceived  
skil ls.

We a re  planning for next ye ar to find these kind of jobs for some 30, 000 

youths ancl we need the good will and ass istance  of the community to help 
us teach the concept of the dignity of work.

We rea lize our anticipated budget for next yea r of some 4. 9 million in 

appropriated funds, and 7.5 million in CETA funds, is considerably les s 
than what we had to spend this year.  But we feel that with the controls 

in place, as outlined in the May or's  remarks , we will not only be able 
to run a smoother, friction-free  program, but can exert  tighter control 
over our dollar expenditures.

Although most of our summer work site employers are  not aware  of it 

yet, our early  planning for next y ear  is going to result  in some early 
planning for them, too.

We intend to know from them, long before a youth is  placed, where the 
work site  is, what the youth will be doing and who and how many persons 
will be supervising the youth at the work site .

We are  going to demand of them more accurate time and attendance 

reporting and an evaluation of the youths performance, which we will insis t 
be shared with the youth.
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, ....e uie committee u. ^. ea oe u w;ta ..urge work

sit es  within larg e city Departments which cannot provide meaningful 

jobs and supervis ion.

By expanding our job s ear ch into the SMSA, we expect to find more jobs 

of quality . Although we began this approach in 1979, we did not do so 

until we were well into the  operation of the program .

There will be more emphasi s on both train ing and work experience in

those work site s which provide jobs in the A rts.  We wi ll be looking for
-a

more opportunities for young people to put their  summ er lear ing into 

doing.

Our proposed increased  work-site monitor ing will enable us to spot 

quickly those work sit es  which are  not per forming accord ing to th eir  

previously submitted plans and enable us to provide technical assis tance 

to improve the quality of the work site before a summer  is wasted with 

"kids just sitting around . "

We plan to eliminate early  those work sites which look good on paper,  but 

may turn  out to be less than desirab le.

Our proposed payro ll division is already developing a system to help us 

avoid many of the problem s that you, the Committee s taff investiga tors 

and the mayor have a lready addressed. We believe , from hindsight 

review, that many payro ll problems developed less from the inadequacy 

of this  y ea r's  plan, than from the poor implem entation of the p roce dures 

in tho plan. Improper cert ifica tion  of timo and attendance  records, 

incomplete forms sent to D. C. payroll, and the rapid  inser tion of more 

than 30, 000 individuals, on a bi-weekly bas is, onto the D. C. payroll 

system all contributed immeasurably to our well known problems.

Ear ly recru itment of our monitors and increased monitor ing of our work 

sit es  and vendors, and adequate pre -train ing  and orientation  will improve 

ou? program for 1980. The addition of more  community partic ipation in

55 -0 3 3  0 - 8 0 - 1 5
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oar  planning process through the establishment of advisory committees, 

and more ass ista nce  from our community-based organizations will enhance 

our program and cre ate an even gre ate r sense of belonging by all  

part icipants .

We are  especially greateful  fo r the assi stan ce which has been p romised 

by the United States Department of Labor in our planning and implemen­

tation effo rts for 1980. »

The Department  will be as sis ting u s by providing manpower as well as 

technical ass istance  in our total plan and implementation phases, 

especially in the are as of payroll, recruitm ent and management.

Our r ecords  show that more than 42, 000 youths, between the ages of 

14 and 21, sought our ass ista nce  las t summer. Although we were only 

able to serve a little more than 32, 000, we intend to improve and 

expand our effor ts until we can make the Mayor’s pledge of a job for 

all those who want one a reality  in our city.

It, of course, will requ ire a special  effort on behalf of all of us; the 

Congress, the media, the vendors, the city government, the youths and 

the community at large.

We do not expect to turn our system around within a year, but we do )

plan ’o do what other big ci ties , like New York, have done and show 

steady pro gre ss in developing a system that will be responsible and 

responsive to a ll those young people  who need it, depend upon it, and 

whose lives  would be so much l es s if we were not he re, at all.

Thank you, Mr Chairman.
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Statement of J ewell Robinson Sheppard , E xecutive D irector , W orkshops for 
C areers in the  A rts

W o rk s h o p s  f o r  C a r e e r s  i n  t h e  A r t s  w e lc o m e s  t h e

o p p o r t u n i t y  to  s u b m i t  t e s t i m o n y  t o  t h e  D i s t r i c t  o f  C o lu m b ia

S u b c o m m i t te e  o f  t h e  S e n a t e  C o m m i t te e  o n  A p p r o p r i a t i o n s  on

•  t h e  Sum m er  Y o u th  E m p lo y m e n t  P ro g r a m  f o r  i n c l u s i o n  i n  t h e

C o n g r e s s i o n a l  R e c o r d .

f W o rk s h o p s  f o r  C a r e e r s  i n  t h e  A r t s  (WC A) a n d  t h e  D uk e

E l l i n g t o n  S c h o o l  o f  t h e  A r t s  a r e  a u n i q u e  c o m b i n a t i o n  o f  

a p u b l i c  h i g h  s c h o o l  a n d  a " p r i v a t e "  f u n d r a i s i n g  o r g a n i ­

z a t i o n .  WCA i s  t h e  f u n d r a i s i n g ,  g r a n t s  a d m i n i s t r a t i o n

a n d  p r o d u c t i o n  a rm  o f  t h e  E l l i n g t o n  S c h o o l .  T h e  S c h o o l

i s  a f o u r - y e a r  p u b l i c  h i g h  s c h o o l  o f  t h e  a r t s  c r e a t e d  

t h r o u g h  f o r m a l  a c t i o n  o f  t h e  W a s h i n g t o n ,  D .C . B o a rd  o f  

E d u c a t i o n  i n  1 9 7 4 .  S i n c e  t h e  s c h o o l  s y s t e m  b u d g e t  c o u l d  

n o t  m e e t  a l l  t h e  n e e d s  o f  a n  a r t s  h i g h  s c h o o l .  W o rk s h o p s  

f o r  C a r e e r s  i n  t h e  A r t s  e x i s t s  t o  r a i s e  t h e  s u p p l e m e n t a r y  

f u n d s  n e c e s s a r y  f o r  t h e  E l l i n g t o n  S c h o o l  t o  a c h i e v e  e x c e l ­

l e n c e  i n  i t s  p r o g r a m s  a n d  s e r v i c e s .

T h a t  we a r e  a c h i e v i n g  t h a t  e x c e l l e n c e  i s  e m b o d ie d  i n

o u r  m an y f o r m e r  s t u d e n t s  wh o a r e  s t a r r i n g  i n  c u r r e n t  a n d

| p a s t  s t a g e  p r o d u c t i o n s  o n  B r o a d w a y ,  i n  L o n d o n ,  L o s  A n g e l e s ,

W a s h i n g t o n ,  D . C . ,  a n d  o t h e r  p a r t s  o f  t h e  w o r l d .  T h a t  we 

a r e  p r o v i d i n g  p r e p a r a t i o n  f o r  w o rk  e x p e r i e n c e  i n  t h e  a r t s  

i s  c o n f i r m e d  by  f o r m e r  s t u d e n t s  who  a r e  w o r k i n g  i n  f i l m s  

a n d  t e l e v i s i o n ,  b o t h  b e h i n d  a n d  in  f r o n t  o f  t h e  c a m e r a s .

'I’l la  t  we  i r e  p ro  v I <1 I n g  v a l u a b l e  a r  I I :: I I r  s k i l l s  t r a i n i n g  

i s  a t t e s t e d  t o  b y  o u r  s t u d e n t s  who  h a v e  b e e n  a w a r d e d  

s c h o l a r s h i p s  t o  f i n e  a r t s  i n s t i t u t i o n s  s u c h  a s  J u i l l a r d ,  

B e r k l e e  C o l l e g e  o f  M u s i c ,  N o r th  C a r o l i n a  S c h o o l  o f  t h e  

A r t s ,  C a l i f o r n i a  I n s t i t u t e  o f  t h e  A r t s  a n d  p r o f e s s i o n a l  

c o m p a n ie s  s u c h  a s  A r t h u r  M i t c h e l l ’ s D a n c e  T h e a t r e  o f
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H a r le m  a n d  a r e  m a t r i c u l a t i n g  s u c c e s s f u l l y .  I n  o u r  10  y e a r  

h i s t o r y ,  o v e r  90  p e r c e n t  o f  t h e  g r a d u a t e s  h a v e  b e e n  a c ­

c e p t e d  t o  t h e  c o l l e g e ,  p r o f e s s i o n a l  s c h o o l  o r  c o m p a n y  o f  

t h e i r  c h o i c e .

W o rk s h o p s  f o r  C a r e e r s  I n  t h e  A r t s  i s  t h e  " t h e a t r i c a l  

w o r k s h o p  r e f e r r e d  t o  ( p .  1 2 )  i n  t h e  i n v e s t i g a t i v e  R e p o r t  

o f  t h e  D .C . Sum m er  Y o u th  E m p lo y m e n t  P r o g r a m .  E s t a b l i s h e d  

i n  1 9 6 8  a s  a n o n - p r o f i t  o r g a n i z a t i o n  d e d i c a t e d  t o  t h e  

t r a i n i n g  o f  t a l e n t e d  h i g h  s c h o o l  y o u t h  f o r  r e a l  w o rk  i n  

a r t i s t i c  d i s c i p l i n e s ,  WCA g re w  f ro m  a p r o g r a m  o f  su m m er 

c l a s s e s  h e l d  i n  d a n c e ,  d r a m a  a n d  t h e  v i s u a l  a r t s  a t  

v a r i o u s  l o c a t i o n s  i n  t h e  n a t i o n ' s  c a p i t a l ,  to  a M onday  

t h r o u g h  F r i d a y ,  f o u r - h o u r  a p p r e n t i c e s h i p  p r o g ra m  w h e r e  

s t u d e n t s  w e r e  r e l e a s e d  f ro m  r e g u l a r  p u b l i c  h i g h  s c h o o l s  a t  

n o o n  t o  t r a v e l  t o  t h e i r  a r t s  c o u r s e s  a t  W o rk s h o p s  f ro m  

w h ic h  C a r n e g i e  U n i t  e l e c t i v e  c r e d i t  w as a w a r d e d  f o r  t h e  

y e a r - l o n g  c o u r s e s  a n d  c o u n t e d  to w a r d  t h e  s t u d e n t s '  g r a d u ­

a t i o n  e l i g i b i l i t y .

I n  1 9 7 0 , C o n g r e s s  d e s i g n a t e d  $ 5 0 ,0 0 0  o f  t h e  D i s t r i c t  

o f  C o lu m b ia  P u b l i c  S c h o o l s  (D C PS) a p p r o p r i a t i o n  t o  s u p p o r t  

W o r k s h o p s ' p r o g ra m  o f  e d u c a t i o n  a n d  t r a i n i n g  a n d  i n  J u n e  

o f  1 9 7 4 ,  t h e  B o a rd  o f  E d u c a t i o n  c h a r t e r e d  t h e  S c h o o l  o f  

t h e  A r t s  a t  W e s te r n  to  b e g i n  i n  S e p t e m b e r ,  1 9 7 4 .  Fro m  a 

p r o g r a m  o f  15 0  p a r t - t i m e  s t u d e n t s  a n n u a l l y ,  t h e  a r t s  

s c h o o l  w as  o p e n e d  w i t h  o v e r  3 0 0  s t u d e n t s  i n  g r a d e s  9 t h r o u g h  

1 2 .  M a j o r s  a r e  o f f e r e d  i n  t h e  d a n c e ,  t h e a t r e ,  t h e  v i s u a l  

a r t s ,  a n d  v o c a l  an d  i n s t r u m e n t a l  m u s i c .

I t  w a s  a n t i c i p a t e d  t h a t  t h i s  p r o g ra m  o f  e d u c a t i o n  a n d  

t r a i n i n g  i n  t h e  a r t s  w o u ld  a c h i e v e  s e v e r a l  c o n c r e t e  r e s u l t s :  

t o  e n a b l e  a r t i s t i c a l l y  t a l e n t e d  y o u th  t o  g r a d u a t e  f ro m  

h i g h  s c h o o l  w i t h  s u f f i c i e n t  t r a i n i n g  i n  a p a r t i c u l a r  s k i l l  

t o  e n t e r  t h e  w o r ld  o f  w o rk  i n  t h e i r  c h o s e n  a r e a ,  t o  j o i n
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e d u c a t i o n ;  t o  e n c o u r a g e  g i f t e d  y o u t h  t o  s t a y  i n  s c h o o l ,

t o  l e a r n  t o  a c h i e v e  e x c e l l e n c e  a n d  t o  a p p r e c i a t e  t h e  

r e l a t i o n s h i p  o f  t h e  a r t s  to  a c a d e m i c  s u b j e c t  m a t t e r ;  a n d  

t o  p r e p a r e  g e n e r a t i o n s  o f  e n l i g h t e n e d ,  t a l e n t e d  a n d  i n t e l ­

l i g e n t  p e o p l e  t o  m ak e  m ax im um  c o n t r i b u t i o n s  t o  t h e i r  ow n 

l i v e s ,  t h e i r  f a m i l i e s ,  t h e i r  c o m m u n i t i e s  a n d  m a n k in d .

W o rk s h o p s  f u n d s  t h e  S c h o o l  ' s  u n i q u e  p e r f o r m a n c e  o u t ­

l e t s :  L i v i n g  L i b r a r y  a n d  t h e  E v e ry m a n  S t r e e t  T h e a t r e

C o m p a n y . T he  S t r e e t  T h e a t r e  C om pany  p e r f o r m i n g  b o t h  

l i t e r a r y  a d a p t a t i o n s  a n d  o r i g i n a l  m a t e r i a l ,  h a s  p l a y e d  to

l a r g e  e n t h u s i a s t i c  a u d i e n c e s  a n d  h i g h  c r i t i c a l  a c c l a i m

s i n c e  1 9 7 0  w hen  i t  w a s  e s t a b l i s h e d  w i t h  t h e  a s s i s t a n c e  o f

t h e  a c c o m p l i s h e d  a c t r e s s  G e r a l d i n e  F i t z g e r a l d .  I n  a d d i ­

t i o n  to  i t s  t r a d i t i o n a l  o p e n i n g  p e r f o r m a n c e  a t  1 4 t h  a n d

T S t r e e t s ,  N .W .,  W a s h i n g t o n ,  0 .  C . , t h e  T h e a t r e  a l s o  p e r ­

f o rm s  a t  a s  m an y a s  t w e n t y  o t h e r  l o c a t i o n s  t h r o u g h o u t  t h e

D .C . a r e a  a n d  h a s  t o u r e d  t h r o u g h  t h e  s o u t h e r n  a n d  n o r t h ­

e a s t e r n  s t a t e s  a n d  C a n a d a .  T r a d i t i o n a l l y ,  i t  i s  t h e  c o n ­

c l u d i n g  p e r f o r m a n c e  o f  t h e  a n n u a l  i n v i t a t i o n a l  O u t - o f - D o o r s

F e s t i v a l  a t  t h e  L i n c o l n  C e n t e r  f o r  t h e  P e r f o r m i n g  A r t s  i n

New Y o rk  C i t y  w h e r e  i t  h a s  b e e n  j u d g e d  " o u t s t a n d i n g  p r o ­

d u c t i o n  . "

S t r e e t  T h e a t r e  i s  a s k i l l s  t r a i n i n g  a n d  w o rk  r e l a t e d

e x p e r i e n c e  i n  w h ic h  s t u d e n t  p a r t i c i p a n t s  p e r f o r m  i n  a l l  

f a c e t s  o f  t h e  p r o g r a m :  t h e  t h e a t r i c a l  " b o o k "  f o r  S t r e e t

T h e a t r e  i s  a s s e m b l e d  b y  s t u d e n t s ;  s e t s ,  p r o p s  a n d  c o s tu m e s

a r e  d e s i g n e d  a n d  c o n s t r u c t e d  w i t h  a s s i s t a n c e  f ro m  s t u d e n t s ;

m u s i c  I s  p e r f o r m e d  a n d  o f t e n  c o m p o s e d  b y  s t u d e n t s ;  a n d

p e r f o r m e r s  a r e  p r i m a r i l y  s t u d e n t s .

On J u l y  1 6 ,  1 9 7 9 ,  a t o t a l  o f  55  C E T A - e l i g i b l e  y o u t h  

f ro m  a c r o s s  t h e  W a s h i n g t o n  c o m m u n ity  b e g a n  w o rk  t r a i n i n g
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I n  s k i l l s  a r e n a  o f  d a n c e ,  m u s i c ,  a n d  a c t i n g  a n d  a l l  r e ­

l a t e d  t e c h n i c a l  s k i l l s  a r e a s ,  e . g . ,  c o s tu m e  d e s i g n  a n d  

c o n s t r u c t i o n ;  s o u n d  s y s t e m  a s s e m b l y ,  m a i n t e n a n c e  a n d  o p e r ­

a t i o n ;  p r o p s  d e s i g n  a n d  m a n a g e m e n t ;  a n d  p r o d u c t i o n

m a n a g e m e n t . To s u p e r v i s e  t h e  t r a i n i n g  a n d  w o rk  e x p e r i e n c e  -«
t h a t  t h e  y o u t h  w o u ld  r e c e i v e ,  W o rk s h o p s  h i r e d  t e n  p r o f e s ­

s i o n a l s  w i t h  s o l i d  a r t i s t i c  c r e d e n t i a l s ,  r e p r e s e n t i n g  a 

t r a i n e e  t o  s u p e r v i s o r  r a t i o  o f  f i v e  ( 5 )  t o  o n e  ( 1 ) .  A 

f i v e  w e e k  t r a i n i n g  p h a s e  w a s  f o l l o w e d  b y  a tw o - w e e k  p e r i o d  

o f  a c t u a l  w o rk  e x p e r i e n c e ,  i . e . ,  p l a y i n g  i n  f i f t e e n  p e r ­

f o r m a n c e s  o f  t h e  o r i g i n a l  m u s i c a l ,  " S i n g i n ’ a n d  S h o u t i n ' "  

i n  p a r k s ,  on  s t r e e t  c o r n e r s ,  a n d  i n  o t h e r  p u b l i c  s p a c e s  

t h r o u g h o u t  t h e  W a s h in g to n  c o m m u n i ty .  T h e  a m o u n t  o f  i n t e n ­

s i v e  t r a i n i n g  a n d  p r e p a r a t i o n  n e c e s s a r y  t o  s u p p o r t  s u c h  

a p r o d u c t i o n  l e a v e s  no  ro o m  f o r  y o u t h s  who  " s a t  a r o u n d  

d o i n g  n o t h i n g "  a s  s u g g e s t e d  o n  p a g e  13  o f  t h e  I n v e s t i g a t i v e  

R e p o r t  .

T h e  D .C . Sum m er  Y o u th  E m p lo y m e n t P ro g r a m  h a d  m an y 

a d m i n i s t r a t i v e  p r o b l e m s  a n d ,  i n d e e d ,  we h a v e  b e e n  c r i t i c a l  

o f  t h e  D .C . D e p a r tm e n t  o f  L a b o r ,  e s p e c i a l l y  w h e r e  p r o b l e m s  

w e r e  n o t  s p e e d i l y  r e s o l v e d .  I t  i s  i m p o r t a n t ,  h o w e v e r ,  

t h a t  y o u  n o t  o v e r l o o k  t h e  p o s i t i v e  n e t  r e s u l t s  o f  t h o s e

su m m er p r o g r a m s  a s  y o u  w o rk  to  s o l v e  t h e  a d m i n i s t r a t i v e

d i f f i c u l t i e s  w i t h i n  t h e  D .C .  -  S . Y . E . P .  We m u s t  t a k e  c a r e  

t h a t  o u r  z e a l o u s  p u r s u i t  o f  a d m i n i s t r a t i v e  e f f i c i e n c y  

d o e s  n o t  c a u s e  u s  t o  f o r g o  o u r  d u t y  t o  p r o v i d e  s u b s t a n t i v e  

p r o g r a m a t i c  c o n t e n t .  I t  w o u ld  a p p e a r  t h a t  t h e  s l o p p i n e s s  

t h a t  p r e v a i l e d  i n  t h e  a d m i n i s t r a t i o n  o f  t h e  D .C . -  S . Y . E . P .  

i n f e c t e d  t h e  I n v e s t i g a t i v e  S t a f f  o f  t h e  S u b c o m m i t t e e ,  i f  

t h a t  p a r t  o f  t h e  r e p o r t  w i t h  w h ic h  we w e re  m o s t  f a m i l i a r  

w as a n  e x a m p le  o f  t h e  l e v e l  o f  " i n v e s t i g a t i o n " .  We 

w o u ld  l i k e  to  n o t e  t h a t  a t  no  t im e  w as a n y  s u p e r v i s o r



227

e m p lo y e d  by W C A /S tr e e t  T h e a t r e / D u k e  E l l i n g t o n  S c h o o l  

I n t e r v i e w e d  by  t h e  I n v e s t i g a t i v e  S t a f f .  T h e  p e r s o n  in  

t h e  r e p o r t  i n c o r r e c t l y  i d e n t i f i e d  a s  a WCA s u p e r v i s o r  

w a s  i n  f a c t  a d i s g r u n t l e d  S . Y . E . P .  m o n i t o r  f o r  t h e  P .C .  

D e p a r t m e n t  o f  L a b o r .  N e i t h e r  t h e  P r o j e c t  D i r e c t o r  n o r  t h e

S t r e e t  T h e a t r e  D i r e c t o r  w e r e  i n t e r v i e w e d .  N o r w a s  t h e

" P r o j e c t  D i r e c t o r "  r e f e r r e d  t o  i n  t h e  r e p o r t  e v e n  a m em ber

o f  t h e  s t a f f  o f  WCA w h e n  t h e  S t r e e t  T h e a t r e  p r o g r a m  w.as

b e i n g  i m p l e m e n t e d .  N o t s o  s u r p r i s i n g  t h e n  t h a t  s h e  h a d  

n o t  b e e n  s e e n  " s i n c e  t h e  b e g i n n i n g  o f  t h e  p r o g r a m . "

So w h i l e  we  w e r e  s a d d e n e d  b y  t h e  l i m i t e d  h o r i z o n s  o f

t h e  r e p o r t ,  we w e r e  n o t  s u r p r i s e d  w h en  i t  r e i n f o r c e d  p r e ­

c o n c e i v e d ,  n e g a t i v e  c o n c l u s i o n s  a b o u t  t h e  f a i l u r e  o f

S . Y . E . P .  w i t h o u t  a c k n o w le d g e m e n t  o f  t h e  b e n e f i t s  d e r i v e d  

f ro m  t h e  p r o g ra m  b y  t h e  h u n d r e d s  o f  D .C . y o u t h  who  f o u n d  

e m p lo y m e n t  t h r o u g h  S . Y . E . P .  (A t l e a s t  f i f t y - f i v e  o f  t h o s e  

y o u t h  w e r e  g a i n f u l l y  a n d  m e a n i n g f u l l y  e m p lo y e d  t h r o u g h  

W o rk s h o p s  f o r  C a r e e r s  i n  t h e  A r t s ) .

F u r t h e r ,  i t  i s  o f  p a r t i c u l a r  c o n c e r n  to  WCA t h a t  t h e

i m p l i e d  a n d  s t a t e d  b i a s e s  o f  t h e  r e p o r t  a g a i n s t  a r t s

i n s t i t u t i o n s  n o t  b e  a l l o w e d  t o  p r e j u d i c e  s u b s e q u e n t  v i e w s

o n  w h a t  c o n s t i t u t e s  m e a n i n g f u l  e m p lo y m e n t ,  l e s t  we l e a p

i n t o  t h e  p i t f a l l  o f  d e n y i n g  t h e  v a l u e  o f  t h e  w o rk  o f  s u c h

g r e a t  a r t i s t s  a s  L e n o t y n e  P r i c e ,  L e n a  H o r n e ,  V an  C l i b u r n ,  

O s s i e  D a v i s ,  L a n g s t o n  H u g h e s ,  J a m e s  B a ld w in ,  a n d  e v e n  o f

t h e  D uke f o r  w h ic h  we  a r e  n a m e d . I f  we  a r e  s e r i o u s  a b o u t

p r o v i d i n g  w o rk  t r a i n i n g  e x p e r i e n c e s ,  t h e n  we  m u s t  p r o v i d e

t h e  v a r i e t y  o f  e x p e r i e n c e s  s u i t a b l e  t o  i n d i v i d u a l  a p t i t u d e s

a n d  i n t e r e s t s .  I t  i s  n o t  ne w d a t a  s o u r c e s  w h ic h  t e l l  u s

t h a t  w o r k e r s  g i v e  b e t t e r  j o b  p e r f o r m a n c e s  w h en  t h e y  e n j o y  

w h a t  t h e y  do  a n d  h a v e  a s t a k e  i n  t h e  p r o d u c t  ( i . e . ,  t h e

c o m p a n y ) .  I t  l o g i c a l l y  f o l l o w s  t h e r e f o r e ,  t h a t  t h e  r e g -
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i l l a t i o n  b a r r i n g  " p r e - s e l e c t i o n "  w o r k s  a t  o d d s  w i t h  th e  

c o m m it m e n t to  p r o v i d e  m e a n i n g f u l  e m p lo y m e n t .  U n f o r t u n a t e l y ,  

o u r  n a t i o n a l  p r o g r a m s  c o n t i n u e  to  r e i n f o r c e  t h e  n e g a t i v e  

i d e a  t h a t  r e c i p i e n t s  o f  p u b l i c  " w e l f a r e "  p r o g r a m s  ( a n d  

u n f o r t u n a t e l y  S . Y . E . P .  i s  v ie w e d  by  m an y a s  w e l f a r e )  s h o u l d  

h a v e  no  c h o i c e  i n  t h e  d i s p o s i t i o n  o f  t h e i r  f a t e s .  I f  s u c h  

i s  t h e  t r e a t m e n t  o f  m i n o r i t i e s ,  o f  t h e  p o o r  a n d  o f  y o u t h ,  

i m a g i n e  t h e n  t h e  b i a s e s  a g a i n s t  g i v i n g  c h o i c e s  to  p e o p l e  

who  a r e  p o o r ,  b l a c k  a n d  y o u n g .  Y e t ,  i f  we  a r e  t o  p r e p a r e  

y o u n g  p e o p l e  f o r  t h e i r  p r o p e r  a s s u m p t i o n  o f  a d u l t  r e s p o n s i ­

b i l i t y  t h e n  we m u s t  a l l o w  th e m  to  p a r t i c i p a t e  i n  t h e  d e c i s ­

i o n s  t h a t  g o v e r n  t h e i r  p r e s e n t  a n d  f u t u r e  w e l l - b e i n g .

I

A c k n o w le d g in g  t h e  d e f i c i e n c i e s  o f  t h e  1 9 7 9  D .C . -  

Sum m er  Y o u th  E m p lo y m e n t P r o g r a m ,  W o rk s h o p s  f o r  C a r e e r s  

i n  t h e  A r t s  m ak es  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :

1 . T h a t  t i ie  o v e r a l l  p ro g ra m  n o t  b e  d e c r e a s e d  b u t

t h a t  t h e  p r im e  s p o n s o r  g i v e  a d e q u a t e  a d m i n i ­

s t r a t i v e  s u p p o r t  n e c e s s a r y  t o  r u n  s u b s t a n t i v e ,

e f f i c i e n t  p r o g r a m s .

2 . T h a t L it e m ; i |n r  p o r t i o n  o f  t h e  t a n k s  o f  r e c r u i t ­

m e n t ,  r e g i s t r a t i o n ,  a n d  c e r t i f i c a t i o n  o f  y o u th

b e  a c c o m p l i s h e d  b e f o r e  t h e  s t a r t  o f  S . Y . E . P .

in  t h e  su m m er o f  1 9 8 0 .

>

r

T h a t  p r i v a t e  o r g a n i z a t i o n s  b e  g i v e n  t r a i n i n g  

i n  t h e  r e g u l a t i o n s  a n d  g u i d e l i n e s  o f  t h e  p r o g r a m s

f u n d e d  u n d e r  CETA  l e g i s l a t i o n .

T h a t  S . Y . E . P .  m o n i t o r i n g  p r o g r a m s  b e  s t a f f e d  w i t h

p e r s o n n e l  who  h a v e  so m e k n o w le d g e  o f  t h e  g o a l s  and

I l i e  . i t . l e u d e n l  r e g u l a l  i o n ; ;  o f  S . Y . E . P .
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H o w e v e r , i n  o r d e r  t o  a c c o m p l i s h  t h e  a b o v e  s u g g e s ­

t i o n s ,  W o rk s h o p s  f o r  C a r e e r s  i n  t h e  A r t s  f u r t h e r  r e c o m ­

m e n d s  t h a t :

1 .  T h a t  s u f f i c i e n t  f u n d s  b e  a p p r o p r i a t e d  t o  a l l o w  

p r im e  s p o n s o r s  t o  f u n d  a y e a r - r o u n d  s t a f f  f o r  

t h e  S . Y . E . P .  w h ic h  d e v o t e s  t h e  n i n e  m o n th s  o f  

s t a r t - u p  t i m e  t o  p r o g r a m  p l a n n i n g ,  s t a f f  t r a i n  

J n g ,  jo b  d e v e l o p m e n t  a n d  r e c r u i t i n g .

2 .  T h a t  m e c h a n i s m s  be  s o u g h t  t h a t  do  n o t  s u b v e r t

t h e  i n t e n t  o f t h e C o m p r e h e n s iv e E m p lo y m e n t a n d

T r a i n i n g  A c t , b u t n e v e r t h e l e s s a l l o w  f o r  a

ma t c h  b e t w e e n t h e a p t i t u d e s  a n d i n t e r e s t s  o f

t h e  y o u t h  t o  b e  s e r v e d  a n d  t h e  t a s k s  t o  b e

p e r f o r m e d  o n  t h e  j o b .

L etter F rom R aquel M arquez  F rankel, D istrict of  Columbia C oordinator, 
M ujeres en A ccion

Dec. 18, 1979
Mr. John Gnorski, S ta ff  D irect or 
Senate Ap propria tions  Committee 
Room 1116
Dirksen Bu ild ing  
Washington, D. C.

Dear Mr. Gnorski ,

Mujeres en Accion, an orga niza tio n o f Hispanic  women, wishes to  
express i t  profound concern at  the inequi ta bly  low number of Hispanic 
youth represented in the  D is t r ic t o f Columbia's Summer Jobs Program 
in  1979. I t  is  our understanding th at out  o f 30,000 job s involved only 

1 around 100 went to  Hispanics.

While we are cognizant th a t many problems beset th is  p a rt ic u la r program 
we neverthe less  feel  th at the  loca l ad min is tra tio n must make specia l 
e ff o rt s  to  assure some prop or tio na te  represen tation o f a ll  segments of 
the  community. During p o li t ic a l campaigns the number o f Hispanics has 
been sta ted  to  be as high as 10% of the po pu latio n,  but in  job allo ca ­
tions in  th is  program Hispanics represented on ly .003%.

We requ est that  th is  le t te r  be made part  o f the Hearing record and th at 
th is  concern be re flect ed in  fu tu re  dialogues on th is  and othe r programs.

Since re ly,

i  t /y ZA <■* f
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Stat ement o f  M an powe r S ervices P la nn ing  A dviso ry  C ou nc il

Th e Manpower S e r v i c e s  P la n n in g  A d v is o r y  C o u n c il has r e v ie w e d  
th e  r e p o r t  o f  th e  I n v e s t i g a t i v e  S t a f f  o f  th e  S e n a te  A p p ro p r ia ­
t i o n s  C om m it te e on  th e  19 79  D i s t r i c t  o f  C olu m b ia  Summer Y outh  
Em pl oy m en t P ro gra m . Th e C o u n c il h as a l s o  b e e n  in  c o n t a c t  w it h  
Mr. W il li a m  F o rd , D i r e c t o r  o f  th e  D .C . D ep art m en t o f  L a b o r , an d , 
th ro u g h  Mr. F o rd , in  c o n t a c t  w it h  an  a d v is o r y  g ro u p  r e s p o n s ib le  
f o r  th e  e v a lu a t i o n  o f  th e  Summer Y o u th  Em pl oy m en t P ro gra m . Th e 
C o u n c il has b een  made p r i v y  to  th e  f i n d i n g s  o f  th e  g r o u p . When 
c o n c lu d e d , a co p y  o f  th e  r e p o r t  b e in g  p re p a re d  b y th e  O f f i c e  o f  
I n s p e c t o r  G e n e r a l , U .S .  DOL, h as b een  r e q u e s t e d .

B eca u se  o f  th e  c o n c e r n  o f  th e  C o u n c il r e g a r d in g  th e  a d m in i­
s t r a t i o n  o f  th e  Summer Y o u th  Em pl oy m en t P ro g ra m , th e  C o u n c il  
h a s do ne some  e v a l u a t i n g  o f  th e  p ro gr am  on i t s  ow n.  Th e MSPAC 
i s  c o g n iz a n t  o f  th e  p ro b le m s to  be  r e s o lv e d  an d w i l l  make n o te  
o f  the m in  i t s  a n n u a l r e p o r t ,  c u r r e n t l y  in  n r e p a r a t io n .

Th e su p p le m e n ta l a p p r o p r ia t io n  p r o c e s s  p r o v id e d  th e  c i t y  
w it h  th e  f l e x i b i l i t y  t o  h i r e  n o n -e c o n o m ic a ll y  d is a d v a n ta g e d  
y o u th  a s  w e l l  a s  th e  d is a d v a n ta g e d ,  an d a l s o  t o  p la c e  y o u th  
in  p r o f i t - m a k in g  o r g a n i z a t i o n s  w it h  o p p o r t u n i t i e s  f o r  m ean in g­
f u l  wor k e x p e r ie n c e .  MSPAC s t r o n g l y  a p p la u d s  th e  a b i l i t y  o f  
th e  c i t y  to  do  t h i s  an d u r g e s  i t s  c o n t i n u a t i o n .

N o tw it h s ta n d in g  th e  s e r i o u s  c o n c e r n s  o b s e rv e d  by th o s e  who 
h a v e  lo o k e d  a t  t h i s  p ro g ra m , th e  MSPAC w is h e s  t o  r e g i s t e r  i t s  
u n e q u iv o c a l b e l i e f  i n  th e  c o n c e p t  o f  Summer Y o u th  Em ploy men t 
P ro gra m s;  an d to  go  on  r e c o r d  in  su p p o r t  o f  th e  c o n t in u a t io n  
o f  th e  Summer Y o u th  Em pl oy m en t P ro gra m , p r o v id in g  an d ass um in g 
t h a t  t h e r e  a r e :

1 .  a r a t i o n a l  an d o b j e c t i v e  a s s e s s m e n t a n d ,
2.  a c o r r e c t i o n  o f  b o th  F e d e r a l an d l o c a l  

p la n n in g  a s  w e l l  a s  im pro vem en t in  th e  
man ag em en t an d fu n d in g  p r o c e d u r e s .

Th e D .C . D ep art m en t o f  L a b o r 's  new p erm an en t D i r e c t o r ,
(M r. F o r d ) , in  c o n s u l t a t i o n  w it h  th e  MSPAC, i s  a l s o  s u p p o r t iv e  
o f  th e  c o n c e p t  b u t  h a s  v o ic e d  s t r o n g  c o n c e r n s  o v e r  th e  p oor 
p la n n in g  o f  th e  19 79 Summer Y o u th  Em pl oy m en t Pro gra m  an d th e  
c r i t i c a l  nee d f o r  f u l l - t i m e  s t a f f  f o r  y e a r  ro und p la n n in g  an d 
a d m i n i s t r a t i v e  s u p p o r t  f o r  th e  Summer Y o u th  Em pl oy m en t P ro gra m .

Th e MSPAC i s  c o n f i d e n t  t h a t  th ro u g h  Mr. F o r d 's  l e a d e r s h i p ,  
th e  e n e r g e t i c  an d c o n t in u e d  o v e r s i g h t  o f  th e  MSPAC, an d w it h  
c o n s t r u c t i v e  a s s i s t a n c e  fr om  F e d e r a l a u t h o r i t i e s ,  l o c a l  p ro b le m s 
can  be  a d d r e s se d  in  s u c h  a man ne r t h a t  an  e f f e c t i v e  pr og ra m  
w i l l  be  p u t i n t o  p l a c e  f o r  a m e a n in g fu l Summer Y o u th  Em ploy m en t 
Pro gr am  f o r  th e  D i s t r i c t  o f  C olu m bia  in  1980  an d th e  f u t u r e .

MSPAC c o n t in u e s  t o  b e l i e v e  t h a t  an  e f f e c t i v e  Summer Y outh  
Em ploy m en t Pro gra m  i n  th e  D i s t r i c t  o f  C olu m b ia  i s  f a r  mo re 
d e s i r a b l e  th a n  th e  p o s s i b l e  n e g a t iv e  a l t e r n a t i v e s  w h ic h  r e a l ­
i s t i c a l l y  may a r i s e  fr om  a b o v e -a v e r a g e  l e v e l s  o f  unem plo ye d 
y o u th . T h is  c o u ld  p ro d u c e  u n c o m fo r ta b le  l e v e l s  o f  i n s t a b i l i t y  
in  o u r l o c a l  co m m un ity w it h  c o n c o m it a n t l o s s e s  in  b u s in e s s  
g r o w th , p r o p e r ty  v a l u e s ,  an d th e  p r e s t i g e  o f  th e  n a t i o n 's  
c a p i t a l .



Statement of  D r. W illiam Council, D .C . C oncerned  C itizens 
C aucus O rganization

I t  g iv e s  me a g r e a t  s e n s e  o f  p u rp o s e  to  ta k e  t h i s  o p p o r tu n i ty  t o  p re s e n t  my 

v ie w s on  th e  f u tu r e  o f  th e  Summ er Jo b  You th  Pr ogr am  in  o u r n a t i o n 's  c a p i t o l .

In  v ie w  o f  ti m e , I  w ou ld  l i k e  t o  mak e th e  fo ll o w in g  s ta te m e n ts  in  su p p o r t o f  

th e  19 80  a p p r o p r ia t io n  o f  a l l  fu n d s  a t  l e a s t  e q u a l to  th e  19 79  a p p r o p r ia t io n .

1 . The  f u tu r e  i s  now.

A. What h a p p en s  t o  o u r y o u th  to d a y  i s  c r u c i a l  in  t h a t  i t  d i c ­

t a t e s  wha t to m orr ow  w i l l  be f o r  a l l  m an kin d .

B. A c ti o n  now in  a  m e a n in g fu l way w i l l  s e c u re  a h e a l th y ,  

p u r p o s e f u l ,  and  s t a b l e  fo u n d a ti o n  f o r  g e n e r a t io n s  to  come .

C. F in a n c in g  an  em pl oy men t o p p o r tu n i ty  f o r  o u r  y o u th  to d a y

i s  an  in v e s tm e n t in  b u i ld in g  a b e t t e r  to m orr ow ; an  o f f e r  we 

c a n n o t r e f u s e .

D. We can  e i t h e r  a p p r o p r ia te  fu n d s  now o r  a p p r o p r i a t e  the m l a t e r  

I  f e e l  by  a p p r o p r i a t i n g  fu n d s  now,  we c an  hedge  a g a in s t  re p ro  

c u s s io n s  t h a t  a r e  mo re  c o s t l y  in  th e  lo n g - r u n .

OUTLINE

I .  I n t r o d u c t io n

A. Res um e'
B. C once p t o f  M ark e ti n g  an d S a le s  P ro gra m s
C. C oncep t o f  Th e DCCCC O rg a n iz a t io n

I I .  An O ver vie w  o f  How Th e M a rk e ti n g  an d S a le s  Pro gra m  Wo rked

A. A ppro ac h

1. M en ta l A t t i t u d e s  To wa rd S e l l in g
2 . PDQ For m ul a
3. F ace  to  Fac e A pp ro ac h

B. G e tt in g O rg a n iz e d

1.  P o t e n t i a l  M ar ket  G u id e li n e
2 . P oo r and  Good O rg a n iz a t io n
3.  G o a ls  In  L i fe
4 . Jo b  V a lu es  an d Outco mes
5 . Time  C o n tr o l
6 . S u c c e ss  Fo rm ul a
7 . M onth ly  Summary
8 . A n a ly s is  o f  Works
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C. P ro sp ec ti ng

1. So ur ce s o f P ro sp e c ts
2.  Tur ni ng  A "S usp ect"  In to  A P ro sp ec t
3. P r o f i le  o f A VIP P ro sp ect
4. I d e n t i f i c a t io n  o f VIP Ma rke t

D. Im pl em en ta tion

1. P a y ro ll  Re co rd
2.  Q ues tion an d Answer Sh ee t fo r D is tr ib u to r
3. P ro duct  P r ic e  L is t
4.  F ie ld  T ri p
5.  M oti va ti on  Cyc le
6.  E f fe c ti v e  Word L is t
7. D aily  Sc he du le
8 . Sug ge sted  S a le s  P re s e n ta ti o n  *
9. Job Sch ed ul e

10. Prog ram  A p p li c a ti o n  Su rvey  Form
11. D aily  A tt endance  Sh ee t
12.  Group L eaders h ip  Fo rm at io n

E. R esu lt s

1. E m plo yab il it y  o f The Stu den t

F. Fol low -Up

1. A d d it io n a l T ra in in g  Req ui red
2.  End o f Pr og ram Su rvey

I I I .  In d iv id u a l T ra in in g  Asses sm en t Sh ee t

IV. P o te n t ia l  M arke ts

V. P ro g re ss iv e  M ar ke tin g Tec hn iq ue s

VI . Se minar  Fo r Summer Yo uth s

V II . Pr ob lem s o f Pro gra m

A. P a y ro ll  R el at ed

1. Overpaym ent
2.  Underpay ment
3. T im el in es s o f  Payment
4.  Lac k o f  Payment
5 . A ppro p ri a te  Wage Le ve l (Base d on Age)

B. A d m in is tr a ti v e  R ela te d

1. Lack o f S ta f f  Su pp or t
2.  Lac k o f S ta f f  S upp li es
3.  Lac k o f  S ta f f  Equ ipm ent
4.  In adequat e  Work ing  F a c i l i t i e s  (S pa ce , A ir  C o n d it io n in g , e t c . )
5 . I n s u f f i c ie n t  Prog ram  M a te ri a ls  and G u id e li nes
6 . Lack o f  S uperv is o ry  C oord in ati on
7.  Lack o f S u f f ic ie n t  B lu e -C o ll ar Type  Jo bs

V II I.  Rec om me ndations

A. Se na te  mus t a ll ow  M ay or' s a d m in is tr a ti o n  th e  ch an ce  to  pr ov e th a t 
t h i s  n e ce ssa ry  pr og ra m  ca n wo rk.

1. Most  new pr og ra m s ne ed  a t r i a l  p e ri o d  to  work o u t a l l  
th e  pro ble m s.

2 . Ade qu ate  su p p o rt  must be  gi ve n to  th e  M ay or 's  s t a f f  to  
a s s i s t  in  w ork in g ou t pr ob le m s.
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B. Funds must be ap pro pri at ed  In s u f f i c ie n t  tim e fo r  proper  
pl an ni ng , organ iz in g  and adm in is te ri ng th e program.

C. Va rio us  ta sk  fo r c e s  sh ou ld  be e st a b li sh e d  to  mon ito r and 
recommend a c ti o n s  to  th e su cce ss  o f  th e program.

D. Community le ad ersh ip  and b u si n esse s  shou ld o ff e r  grea te r  
supp ort fo r  th e summer youth program to :

1. Reduce cri me
2.  Teac h r e s p o n s ib il it y  and a c co u n ta b il it y
3.  I n s t i l l  d e s ir e  to  be  s e l f - s u f f i c ie n t
4.  To de ve lo p yout h in to  pr od uct iv e w el l-ro un ded  c it iz e n s

E. The ap pro priat e Bud get  shou ld be comp leted  not  la te r  than  
March, 1980.

F. The programs sh ou ld  be  de sign ed  to  de ve lop in d iv id u a ls  to  
ac qu ir e mar ke table s k i l l s .

G. P o s it iv e  a tt it u d e  change  i s  a ve ry  im porta nt par t o f th e 
pro gram 's s u c c e ss .

H. I t i s  nec es sa ry  to  id e n t if y  p a rti c ip a n ts  be fo re  th e program  
beg in .

1. The s e le c t io n  shou ld  be cond uc ted  in  hi gh  sc hoo l by 
ca re er  gu idan ce  cc ^i se lors  months bef ore  th e program 
s t a r t s .

2 . The ap p li ca n t must be sc re en ed  by su p erv is ors fo r  
s p e c i f ic  jo b pla ce men t.

3. Advance id e n t if ic a t io n  o f p a r ti c ip a n ts  w i l l  a ll ow  
su p erv is ors  and st uden ts  to  ac qu ai nt  th em se lv es  with  
one anot her .

4.  I t  w i l l  a ll ow  the work ta sk s to  be id e n t if ie d  and 
app rov ed prio r to  employment.

I . O ri en ta ti on sh ou ld  be he ld  fo r  st uden ts  and su p erv is ors bef ore  
th e jo b program b eg in s.

J. Tra in in g fo r bo th  st uden t and su per vis ors  sh ou ld  a ls o  be he ld  
be fo re  th e program s ta r ts  by q u a li fi e d  and comp ete nt in d iv id u a ls  
us in g s p e c if ic  Fe de ra l and D is tr ic t  public f a c i l i t i e s .

K. There sh ou ld  be an adequate p ayro ll  plan  w ith s u f f i c ie n t  q u a li ­
fi e d  s t a f f  to  en su re  tim el y d e li v ery  o f ch ec ks.

L. S e n s it iv i ty  to  th e stu dents ' o v e ra ll  needs sh ou ld  be b u il t  in to  
th e jo b re qui re m en ts .

M. m ot iv at io n sh ou ld  be ob vi ou s to  st uden ts  and 
co -w or ke rs .

N. S p ec if ic  and co m pl ete job  d escr ip ti o n s  sh ou ld  be gi ve n be fo re  
any ta sk  i s  un de rtak en .

O. Supe rv isor s a t t it u d e s  towards st uden ts  sh ou ld  be p o s it iv e ,  
en co ur ag in g,  bu t fir m  at a l l  ti m es .

F. A ppli ca ti ons sh ou ld  be st ru ct ure d to  encourage g oa ls  o f in d iv id u al 
st uden ts  to  be  id e n t if ie d .

Q. Employment sh ou ld  be geare d tow ard s exec uti ve  and B lu e -c o ll a r  
jo bs as  opposed  to  demeaning employment such as  ja n it o r ia l work.

1. S e lf  es te em  can be r ea li ze d  by a ll ow in g  st udents  to  be 
proud  o f  th e ir  s p e c if ic  jo b s.

2 . The ex peri en ce  o f p a r ti c ip a ti o n  in  an u p li f t in g  program 
co ul d pr ov id e a p o s it iv e  d ir e c ti o n  fo r  th e fu tu re .
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3. Regar dle ss of the le vel of  ed uc ati on , ap pt ltu da , aad com­

preh ension of the stu de nt , they a l l  need to thin k hig hly  
of  them selves and th ei r Jo bs .

R. Job ro ta tio n cou ld prove b e n e fi cia l.

1. I t  would giv e the student a va riet y o f expe rienc e in 
la te r year a fo r sec uring employment.

2. I t  would provide the nec essary st im ul at io n to allo w 
a Job  to continu e to be ch al le ng in g.

S.  There should be a committee to overs ee and co nt ro l any or a l l  
pa yr ol l problems pr io r to pay day .

T. ID cards should be used to make the id e n ti fi ca ti o n  proc ess
ea sie r by su pe rv iso rs  and s t a ff . (A dm ini str ative c o s ts ).  f

U. Family Income should  not be a major fa ct or  fo r elim ination or 
q u a li fi ca ti o n  fo r program but Ins tead the need o f the stu den t.

1. A family  coul d have an Income that exceeds the cr it e r ia  
fo r pu bl ic  ass is ta nce , however s t i l l  have an em otio nally 
and me ntall y under-exposed ch ild need ing the as si stan ce  
o f a program such as the summer employment program.

2. A one -paren t fam ily  cou ld al so  exceed Income gu idelines  
but the  ch ild  coul d need sp eci fi c d ir ect io nal inf lue nc e 
to head him In the ri gh t di re ct io n fo r the fu tu re , and 
f i l l  the  void  In hi s l i f e  creat ed by the absence of 
both pa re nt s.

3. Even fa m il ie s with s u ff ic ie n t Income have problems In 
fin di ng adequate programs to keep th ei r kid s o ff  of  
the s tr e e ts .

V. The funds fo r the  employment programs should be av ai la bl e 
year round to gi ve  the stud ent a well-r ounde d employment back-

z ground to prepa re them for fut ure  se rv ice to employers.

CONCLUSION OF HEARINGS

Senator  Leahy. We stand in recess.
Thank you.
[Whereupon, at 10:05 a.m., Thursday, December 13, the hearings 

were conc luded and the subcom mit tee was recessed to reconvene at the 
call of th e Chair.] I

o
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