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NOMINATION OF LEILA I. KIMCHE TO BE DIRECTOR OF 
THE INSTITUTE OF MUSEUM SERVICES

T H U R SD A Y , D ECEM BER 8,  19 77

U.S. Senate,
Committee on Human Resources,

Washington, D.C.
The committee met, purs uant to notice, at 2:25 p.m., in room 4232 

Dirksen Senate Office Building, Senator Claiborne Pell presiding pro 
tempore.

Presen t: Senators Pell and Randolph.
Senator P ell. The meeting of the Committee on Human Resources 

will come to order.
The witness has now appeared, and I would defer at this point to 

the ranking member of the committee, Senator Randolph.
Senator  Randolph. Tha nk you very much, Senator Pell. You are 

the chairman of our Subcommittee on Education. You and I, regard­
less of where we are on the seniority ladder, are delighted to work 
under the leadership of the chairman, Senator Harrison Williams of 
New Jersey.

We, of course, are meeting  today, and perhaps some of our colleagues 
can join with us, but it is doubtful tha t they can. It  has been my 
privilege earlier today to talk with Leila Kimche, and she of course 
has been nominated by President Carter for the position of Director of 
the Ins titu te of Museum Services.

I will not be repe titious with her sitt ing at the witness table, but I 
will say tha t I think I elicited from her a promise to come to West 
Virginia and to visit some of our museums. They are of a wide variety , 
Chairm an Pell, and some of them we think  are very extraordinary.

I especially call att ention to what we have done in the State capital 
complex a t Charleston, where there is a center that  has many of the 
positive aspects of what we think are well documented museums in 
many  facets of the mountain spiri t of our State, and the traditions and 
work habits of the people, their  a rtistry,  their skills, their uniqueness 
to a certain degree.

I, as an aside, said to her that perhaps she would like to go into the 
museum tha t is very historical in nature in Clarksburg, W. Va., and 
the historical museum is housed in the residence where Cyrus Vance, 
our Secretary of State , was born. His mother, after his father’s death, 
gave specifically, in her will, this home in which he and others were 
born, to the Harrison County Historical Association. It  is really 
replete with so much his tory tha t I  have called it to  Leila’s—I call her 
Lee, if I  may—her personal attention in our talk today.
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I think  one of the best collections, not perhaps the best—that  
would be perhaps at Washington and Lee University—those remem­
brances of Lee are there, and also of Stonewall Jackson. But he was 
bom in Clarksburg, very much a part  of that area.

I do not want to talk abou t the war between the States, and not 
call it the Civil War, but  it was in the sense for our people a war 
between the States. Lee, not  Rober t E. Lee, but Burdet t Lee, com­
manding forces for the Southern troops at the time, went in the 
Bat tle of Manassas (the divisions were moving back of the Gray 
Armies), and he looked over and he saw Jackson, and he said, “there 
stand s Jackson like a stonewall.” That is the way his name came into 
being, Stonewall Jackson. My remarks may not be of interest in this 
hearing, except to say that  sometimes the very insignificant facts 
are very important facts to people in various part s of the country. 
They lay great stress upon certain of the heritage of an area.

You, as I understand it, Mrs. Kimche, are going to be thinking in 
terms of development of a nationwide program of museums which 
will not  be so-called standard ized, or will not be straightjacketed, 
but  you will be thinking in terms of museums everywhere tha t carry 
the flavor, let us say, historic and otherwise, of the area where the 
museum is located, is that  correct?

Mrs. K imche. Yes.
Senator Randolph. Tha t, I think, is very, very impor tant. I think 

perhaps  one of our great freedoms, Chairman Pell, is t ha t we do have 
the freedom of individuality within our areas and regions. Jus t as 
you have  them in Rhode Island,  we would have them in West Virginia, 
as would the States represented by all members of our committee. 
It  is in nowise a spirit of competition, but one museum complementing 
another, bringing together the strengths of America through a pro­
gram, such as I envisage, for which Mrs. Kimche will have the re­
sponsibility of constructive leadership.

[Off the record.]
[Discussion off the record.]
Senator Randolph. I am very glad to  join you, Mr. Chairman, in 

welcoming Mrs. Kimche, and I would like the record to indicate 
that I vote to report her nomination favorably to the Senate. I do 
trust we can act on it in th e Senate before we go home for Christmas, 
or a t the ending of this 1st session of the 95th Congress.

Senator Pell. Thank you very much, Senator Randolph. Thank 
you for being with us, too.

I would abbreviate my statement , because, as the witness knows, 
I had not intended to be here, and am catching an airplane myself 
very shortly.

Today we are considering the nomination of Mrs. Leila I. Kimche 
to be the Director of the Ins titu te of Museum Services. If confirmed 
by the Senate, she will be the  first Director of the Inst itute , an orga­
nization  in which I  have had a long time interest.

Senator  Randolph. You were the author.
Senator P ell. Exactly.
Senator  Randolph. I wanted to say it without your saying it. 

You will reinforce this, bu t it was your leadership that brought this 
Ins titu te into being.

Senator P ell. Thank you very much.
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Twelve years ago, in 1965, I introduced legislation calling for the 
creation of a National Arts Founda tion and a companion National 
Humanit ies Foundation. This legislation became the basis for the 
two Endowments as we know them today, under the general umbrella 
of the National Foundation on the Arts and Humanit ies.

Once the Endowments became established, it became apparent to 
me that museums were receiving inadequate attention from the 
Federal Government, and th at  the Endowments were not equipped 
to provide such attent ion. Therefore, as early as 1971, I introduced 
legislation to provide Federal assistance to improve museum services 
across the country.

It  took a long time to convince my colleagues th at such assistance 
was necessary. Finally, we were able to pass the Museum Services 
Institu te, located within the Department of H ealth, Education, and 
Welfare. Although the law vests autho rity over the Ins titu te in the 
Secretary  of HEW, Secretary Califano has delegated this authority 
to Assistant Secretary for Educat ion Mary Berry. I believe this 
location of the  program makes sense, as I  have long supported close 
working relationships between our formal school systems and mu­
seums, which in themselves provide services which are educational 
in na ture.  To this end, in 1974, section 803 of the Education  Amend­
ments declared it to be the sense of the Congress that  museums be 
considered educational institutions, and tha t the cost of their edu­
cational services be more frequently borne by educational agencies 
and institutions  which benefited from the  services.

That was as far as we could get in 1974. Now that the Museum 
Services Ins titu te is finally in place, it is my hope that  we can do 
much more.

The struc ture of the Museum Services Ins titu te is much like tha t 
of a corporation. Its  policy is made by the National Museum Services 
Board, the members of which are nominated by the President. 
The Board members were confirmed by the Senate on Tuesday, 
December 6.

Day-to -day operation of the Ins titu te is the responsibility of the 
Director, the position for which Mrs. Kimche has been nominated. 
However, I must stress tha t, while she will be responsible for the 
actual operation of the Ins titu te program, the direction tha t program 
should take is set by the Board. The Ins titu te Director carries out 
the policies as enunciated by the Board, especially speaking through 
its Chairman.

This struc ture has worked well at the Endowments. I t has, to a lesser 
extent, worked for the National Inst itute of Educat ion. It  is my hope 
tha t the structure will be effective for the Museum Services Inst itute , 
assuring lay policy control over  the direction of a Federal program.

I am confident tha t this will be the case, because if any effort is 
made to  change that , it will have  to be handled legislatively.

I welcome Mrs. Kimche to the committee, and would ask if she 
has any comments or statements.

STATEMENT OF LEILA  I. KIMCHE, OF MARYLAND, NOMINEE, TO 
BE DIRECTOR OF THE INSTITUTE  OF MUSEUM SERVICES

Mrs. Kimche. Thank  you very much, Senator  Pell. I have a full 
statement for the record, and would briefly like to summarize my sta te­
ment here, in view of the fact that  you are pressed for time.



Firs t, I would like to thank you for tak ing the time and changing 
your schedule to be here today in order to chair this hearing.

I am very honored to have been nominated by Presiden t Carte r 
for the position of Direc tor of the newly created Ins titu te of Museum 
Services. And I am particularly  pleased, and find it exceptionally 
appropriate to present my credentials to you, Senator Pell, since you 
are chairing this session. It  has been through your efforts and your 
continuing interest tha t this legislation has come into  being.

All of us who have worked in the discipline of museums, and more 
impor tantly , all who have been privileged to participate in the learn­
ing afforded by the many kinds of museums, from the exciting days 
of early childhood to the more mellowed museums experiences of 
later life—and tha t includes all of us—are indebted to you.

Inheren t in our being here today is the goal symbolized through 
our Nat ion’s museums. They reflect our heritage and our strong sense 
of history. Your efforts, Senator Pell, and others like you, have helped 
insure tha t heritage. Perhaps it is innately a par t of me, or, perhaps 
it is my museum background which cannot  overlook the historic sig­
nificance of this legislation.

Prompted by the occasion, I called the Library of Congress and 
asked them to find out when “museum” was first introduced in 
legislation. The first legislation dealing with museums was in 1846, 
when Congress passed the Organic Act and created the Smithsonian 
Insti tution. A long period of time elapsed between the establishment 
of the Nation’s first museum in Charleston, S.C., in 1773, and a Federal 
enac tment for museums in 1846.

This, however, is indicative of the way our country has  been shaped, 
and how it is changing to reflect the dynamics of contemporary 
society. Whether public, private, or more often, a mix of both, the 
American museum has from its beginning been ac tively dedicated to 
the preservation and education of audiences through  the cultural, 
scientific, and esthetic heritage of our country.

The major significance of the Museum Services Act is that it repre­
sents a commitment on the par t of the Congress and the Federal 
Government to the continued support of our Nat ion’s museums— 
and by museums we include zoos, botanical gardens, and science and 
technology centers—and their  growing educational role in society.

It  is v ital tha t a credible fiscal basis for the Museum Services Act 
be established to help museums maintain at least their  current level 
of educational and related services to the public.

It  is the very success of museums as educational resources that has 
so sorely taxed their treasuries. Studies have shown that the increasing 
public demand on museums has forced their operating costs up to 90 
percent in the last 10 years, while at  the same time operating funds 
have become scarcer and more difficult to obtain.

Furthermore, statistic s reveal tha t the museum audience tha t is 
demanding more services represents all age groups, all educational 
socio-economic levels, and a geographically, broad-based population. 
Museum visitors represent all segments of the population from a wide 
varie ty of local, S tate, and regional jurisdictions.

Additionally, museums have established numerous outreach pro­
grams to insure tha t they fully serve the needs of the handicapped,
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the aging, the cultura lly deprived and other minor ity groups within 
our society. There is a grea ter utilization of nat ional resources when 
museums are in a position to cooperate with schools, universities, 
businesses, and commun ity groups.

The museum in America can be a prime example of this coun try’s 
genius for mixing public and private resources. T his is happening more 
at a local and State level than at the Federal level. Most of our 
museums are built upon public land voted for the purpose; or they 
are given a portion of t hei r annual support from public treasuries at 
local and State levels; or they  are grante d tax exemptions which m ust 
be made up for by the rest of the taxpayers, a factor which increasingly 
has become a very subst antia l form of subsidy as downtown real 
estate, and therefore tax values have multiplied.

The Federal programs cited most often for providing support for 
museums are the National Museum Act, and the National Endow­
ments for the Arts and th e Humanities. All have provided much needed 
assistance to museums. I t is imp ortant to note  t ha t while the National 
Endowments has assisted museums in the past  for special projects 
such as exhibitions, training, renovation of buildings, security and 
climate control, and fellowships for museum professionals, most of 
their concern has been for museums of a rt and history, and has been 
limited to special projects.

The significance of the legislation creating the Ins titu te of Museum 
Services is tha t it supp orts a broader purpose. Assistance would 
concentrate on operating and ongoing programs, as opposed to special 
projects. In addition,  su pport will be available to all types of museums.

The American public has increasingly been looking toward museums 
of all kinds to fulfill the unmet  educational needs of society. The 
increased use of technology in society has created a new awareness of 
science in everyday life, a heightened public interes t in what preceded 
contemporary life, and a search for esthetic values.

I think  the Inst itute reflects an idea whose time has come. Never 
before have Americans been as conscious of their  heritage and been 
as receptive to museums as they are now.

Of utmost importance—and I cannot say it too strongly—is the 
fact tha t this legislation authorizes, for the first time, Federal assist­
ance to defray museums’ operating expenses. Museums, the store­
houses of our national treasuries, and the innovators of educational 
techniques, welcome the supp ort of the Federal Government to assist 
in keeping the buildings open, and in meeting the increasing demands 
of the public.

If my nomination is confirmed, I will do everythin g possible to 
implement the inten t of Congress in carrying out my responsibilities. 
My man date rests with you, Senator, the rest of Congress, the Nation’s 
6,000 museums, and more important ly, with the American public, 
which is demanding these services.

Thank you for the o ppor tuni ty to speak before you today.
Senato r Pell. Thank you.
[The prepared state men t and biographical sketch of Mrs. Kimche 

follow:]
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I  am v e ry  honore d  to  have  b e e n  n o m in a te d  by  P r e s id e n t  C a r te r  

f o r  th e  p o s i t i o n  o f  D i r e c to r  o f  th e  ne w ly  c r e a t e d  I n s t i t u t e  o f  

Museum S e r v ic e s .  And I  am p a r t i c u l a r l y  p le a s e d  an d f in d  i t  e x c e p ­

t i o n a l l y  a p p r o p r ia te  to  p r e s e n t  my c r e d e n t i a l s  to  y o u , S e n a to r  P e l l ,  

s i t t i n g  a s  Cha irm an  o f  t h i s  C o m m it te e ; e s p e c i a l l y  s o ,  s i n c e  i t  h a s  

bee n  y o u r  g r e a t  i n t e r e s t  an d y o u r  c o n t in u in g  e f f o r t s  t h a t  h av e  made 

t h i s  l e g i s l a t i o n  p o s s i b l e .  A l l  o f  u s  who hav e w ork ed  in  th e  d i s c i ­

p l i n e  o f  mus eu ms, an d more im p o r t a n t l y ,  a l l  who hav e  b een  p r i v i l e g e d  

to  p a r t i c i p a t e  in  th e  l e a r n in g  a f f o r d e d  by th e  many k in d s  o f  mus eu ms, 

fr om  th e  e x c i t i n g  day s o f  e a r l y  c h il d h o o d  to  th e  more m el lo w ed  

muse um e x p e r ie n c e s  o f l a t e r  l i f e — an d t h a t  in c lu d e s  a l l  o f  u s — a re

in d e b te d  to  you .

MAJOR SIGNIFICANCE OF THE INST ITUTE OF MUSEUM SERVICES LEGISLATION

Th e r i c h n e s s  o f A m e r ic a 's  c u l t u r a l  h e r i t a g e  i s  r e f l e c t e d  in  

th e  d i v e r s i t y  o f  th e  n a t i o n 's  m us eu m s.  The l e g i s l a t i o n  c r e a t i n g  

th e  I n s t i t u t e  o f  Museum S e r v ic e s  i s  t r u l y  r e s p o n s iv e  to  th e  r a p i d l y  

ex p a n d in g  p o p u la r i ty  o f  mu seu ms a s  p la c e s  f o r  a s p e c i a l  e d u c a t io n a l  

e x p e r i e n c e .

Th e m a jo r s i g n i f i c a n c e  o f  th e  Museum S e r v ic e s  A ct  i s  t h a t  i t  

r e p r e s e n t s  a co mmitm en t on  th e  p a r t  o f  th e  C o n g re ss an d th e  f e d e r a l  

govern m en t to  th e  c o n ti n u e d  s u p p o r t  o f  o u r n a t i o n 's  museu ms— an d by 

museu ms we in c lu d e  z o o s , b o t a n i c a l  g a rd e n s , an d s c ie n c e  and  te c h n o lo g y
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c e n t e r s — an d t h e i r  gro w in g  e d u c a t io n a l  r o l e  in  s o c i e t y .  I t  i s

v i t a l  t h a t  a c r e d ib l e  f i s c a l  b a s i s  f o r  th e-  Museum S e r v ic e s  A ct  be

e s t a b l i s h e d  to  h e lp  mu seu ms m a in ta in  a t  l e a s t  t h e i r  c u r r e n t  l e v e l

o f  e d u c a t io n a l  an d r e l a t e d  s e r v i c e s  to  th e  p u b l i c .

EDUCATIONAL ROLE OF MUSEUMS

Museums a r e  u n iq u e  am ong  a l l  i n s t i t u t i o n s  in  s o c i e t y ,  b o th  in

th e  c o n t r i b u t i o n  th ey  made to  th e  p u b l ic  w e l f a r e  th ro u g h  t h e i r  ed u ca­

t i o n a l  an d a e s t h e t i c  p ro g ra m s , an d in  th e  c h a l le n g e s  th e y  f a c e  in

t h e i r  e f f o r t s  to  c o n t in u e  m ak in g  t h a t  c o n t r i b u t i o n .  More  th a n  an y

o t h e r  n o n - t r a d i t i o n a l  k in d  o f  i n s t i t u t i o n ,  mu seu ms have  ta k e n  th e

i n i t i a t i v e  to  in c o r p o r a te  t h e  e d u c a t io n a l  f u n c t io n  a s  an  i n t e g r a l

p a r t  o f  t h e i r  o p e r a t in g  o b j e c t i v e s ,  r a t h e r  th a n  a s  a se c o n d a ry

r e s u l t  o f  t h e i r  e x i s te n c e .  Th e e v id e n c e  t h a t  museu ms h av e  e v o lv ed

a s  a  p r im a ry  an d h ig h ly  e f f e c t i v e  r e s o u rc e  o f  in fo rm a l  l e a r n in g

th e o r y  and  p r a c t i c e  i s  s u b s t a n t i a l ,  y e t  t h i s  s u c c e s s  h a s  b een

r e f l e c t e d  mo re by  p u b l ic  de man d th a n  by  f i n a n c i a l  s u p p o r t .  S tu d ie s

h av e  show n t h a t  th e  i n c r e a s i n g  p u b l ic  dem and  on mu seu ms h a s  fo rc e d

t h e i r  o p e r a t in g  c o s t s  up  90 p e r  c e n t  in  th e  l a s t  10 y e a r s ,  w h il e  a t

th e  sa me ti m e  o p e r a t in g  fu n d s  h av e  be come s c a r c e r  an d m or e d i f f i c u l t

to  o b t a i n .  The n a t i o n 's  mu seum s a r e  th e  v ic t im s  o f  t h e i r  own

s u c c e s s .

RISING PUBLIC DEMAND FOR MUSEUM SERVICES

A cco rd in g  to  Museums USA, d i r e c t o r s  o f  a r t ,  h i s t o r y  an d s c ie n c e

mu seu ms  ra n k ed  th e  s p e c i f i c  p u rp o s e s  an d f u n c t io n s  o f  t h e i r  i n s t i t u ­

t i o n s ;  a l l  ra nked  e d u c a t io n  n s  a to p  p r i o r i t y .  In  s c ie n c e  mus eu ms,
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98  p e r  c e n t o f  th e  d i r e c t o r s  th o u g h t t h a t  p r o v id in g  e d u c a t io n a l  

e x p e r ie n c e s  wa s th e  m ost  im p o rta n t f u n c t io n  o f  th e  i n s t i t u t i o n .

In  a r t  an d h i s t o r y  m us eu m s,  94 p e r  c e n t  o f  th e  d i r e c t o r s  an sw ere d

t h a t  e d u c a t io n  was  t h e i r  nu mbe r on e p r i o r i t y .

Museums a r e  th e  f o r e r u n n e r s  in  n o n - t r a d i t i o n a l  fo rm s o f  ed u ca ­

t i o n  an d a r e  in t r o d u c in g  u n iq u e , p a r t i c i p a t o r y ,  a u d i e n c e - i n t e r a c t i v e  

ty p e s  o f  e x h i b i t s  w h ic h  en h an ce  th e  p u b l i c 's  u n d e r s ta n d in g  an d 

a p p r e c ia t io n  o f  c u l t u r a l  v a lu e s  in  s o c i e t y .  T h ese  p ro g ra m s hav e

been  d e s ig n e d  to  s e rv e  t h e  n eed s o f  th e  h a n d ic a p p e d , th e  v e ry  young ,

th e  e l d e r l y  an d th e  m i n o r i t i e s .  In  d o in g  so  th e y  a r e  r e a l i z i n g  a

g r e a t e r  u t i l i z a t i o n  o f  n a t i o n a l  r e s o u r c e s  by  m ak in g a v a i l a b l e  to

s tu d e n ts  s p e c i a l i z e d  e d u c a t io n a l  e x p e r ie n c e s  t h a t  a r e  im p o s s ib le  to

a c h ie v e  in  a c la s s ro o m  s i t u a t i o n .

E d u c a ti o n  n e v e r  h a s  b een  an d n e v e r  w i l l  be  a s i n g l e - f a c e t e d

e x p e r ie n c e . I t  i s  m u l t i - d im e n s io n a l  in  s c o p e , an d h a s  to  be  to

m at ch  th e  v a r i e t y  o f  human  e n d e a v o rs  s e e k in g  to  expan d know le dge.

Th e s p i r i t  an d i n t e n s i t y  o f  m an 's  im a g in a t io n  de m an ds  a co m m en su ra te

e d u c a t io n a l  sy s te m .

IMPACT OF RISING PUBLIC DEMAND AND EXPANDING SERVICES ON

MUSEUM OPERATING COSTS

Betwee n 19 66  an d  1 9 7 3 , o p e r a t in g  c o s t s  among mu seum s c li m b ed

an  a v e ra g e  o f  90  p e r  c e n t ,  a t t r i b u t a b l e  to  th e  u n p re c e d e n te d  in c r e a s e  

in  dem and  f o r  p u b l i c  s e r v i c e s ,  c o u p le d  w it h  i n f l a t i o n .  A cco rd in g  to  

r e s e a r c h  co n d u c te d  by  th e  N a t io n a l  Endowm ent  f o r  th e  A r t s ,  s l i g h t l y

more th an  o n e - th i r d  o f  a l l  mu seu ms ha d bee n  fo rc e d  i n t o  c u t - b a c k s
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s i n c e  1966  du e to  a f a i l u r e  to  o b ta in  f i n a n c i a l  s u p p o r t  commen­

s u r a t e  w it h  th e  c o s t  o f  d e l i v e r i n g  s e r v i c e s  to  th e  p u b l i c .  Y e t,  

th e  h ig h e s t  c o n c e n t r a t io n  o f  c u t - b a c k s  w er e in  s t a f f  and  s a l a r i e s ;  

th e  a r e a  l e a s t  c u t  b ack  w as  th e  nu mbe r o f  h o u rs  th e  mu seu ms  w er e 

open  to  th e  p u b l i c .  L a t e ly ,  how ever,  th e  f i n a n c i a l  c ru n c h  in  

mu seu ms h as  in  som e c a s e s  r e s u l t e d  in  fo u r -d a y  w eek s .

D e s p it e  th e  b e l t - t i g h t e n i n g  r e q u i r e d  by  s h r in k in g  o p e r a t in g  

fu n d s  an d th e  in c r e a s e d  o p e r a t i n g  e x p e n se s  b ro u g h t on  by  r i s i n g  

p u b l i c  de man d,  r e c e n t  s t u d i e s  r e v e a l  t h a t  a lt h o u g h  th e  l a s t  a re a

to  be c u t  back  h a s  been  t h e  nu m be r o f  h o u rs  t h a t  mu seu ms a r e  op en  

to  th e  p u b l i c —many a t  no  a d m is s io n  f e e —mu seu ms a r e  n e v e r th e l e s s  

b e in g  fo rc e d  to  r e s o r t  to  s h o r t e r  work w eek s . At a ti m e  wh en th e  

u se  o f  e d u c a t io n a l ,  l e i s u r e ,  an d r e c r e a t i o n a l  f a c i l i t i e s  sh o u ld  be  

i n t e n s i f i e d ,  museums a r e  b e in g  fo rc e d  to  re d u c e  th e  nu m be r o f  h o u rs  

t h a t  th e y  a r e  ope n to  s e rv e  th e  p u b l i c .

F u r th e rm o re , s t a t i s t i c s  r e v e a l  t h a t  th e  museum a u d ie n c e  t h a t  i s  

dem an din g more s e r v i c e s  r e p r e s e n t s  a l l  ag e  g ro u p s , a l l  e d u c a t io n a l  

s o c io -e c o n o m ic  l e v e l s ,  and  a g e o g r a p h ic a l ly ,  b r o a d ly -b a s e d  p o p u la t io n . 

Museum v i s i t o r s  r e p r e s e n t  a l l  se g m en ts  o f  th e  p o p u la t io n  fr om  a w id e 

v a r i e t y  o f l o c a l ,  s t a t e  and  r e g io n a l  j u r i s d i c t i o n s .  A d d i t i o n a l ly ,  

mu seu ms  hav e e s t a b l i s h e d  num er ous o u tr e a c h  an d o th e r  s p e c i a l i z e d  

p ro g ra m s to  i n s u r e  t h a t  th e y  f u l l y  s e rv e  th e  n eed s o f  th e  h a n d ic a p p e d , 

th e  a g in g , th e  c u l t u r a l l y  d e p r iv e d  an d o th e r  m in o r i ty  g ro u p s  w i th in  

o u r  s o c i e t y .  T her e i s  a g r e a t e r  u t i l i z a t i o n  o f  n a t i o n a l  r e s o u r c e s  

wh en museums a r e  in  a p o s i t i o n  to  c o o p e ra te  w ith  s c h o o l s ,  u n i v e r s i t i e s ,

b u s in e s s e s  an d co m m un ity  g ro u p s .
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F undin g  f o r  mu seu ms c o n t in u e s  to  be  d e r iv e d  m a in ly  fr om  p r i v a t e

an d m u n ic ip a l s o u rc e s  w it h  l i t t l e  a s s i s t a n c e  fr om  th e  f e d e r a l  g o v e rn ­

m en t,  d e s p i t e  th e  f a c t  t h a t  an  in c r e a s e d  a u d ie n c e  i s  dem an din g

a d d i t i o n a l  s e r v i c e s  an d f o r c i n g  o p e r a t in g  c o s t s  to  s p i r a l  upw ar d .

Th e r e l a t i v e l y  narr ow  fu n d in g  b a s e  up on  w hic h  m ost  muse um s hav e ha d

to  dep end  i s  no  lo n g e r  a d e q u a te  to  e n a b le  th em  to  m ee t t h e i r

em erg in g  r e s p o n s i b i l i t i e s .  P r i v a t e  en dow m en ts , once  th e  m a in s ta y  

o f  museum s u p p o r t , have  sh ru n k  i n  v a lu e . F e d e ra l  p o l i c y  to w ar d

p h i la n th ro p y  h as  re d u c e d  i n c e n t i v e s  f o r  p r i v a t e  s u p p o r t .  S in c e  th e

Ta x R ef orm  A ct  o f  1969 , f o u n d a t io n s  hav e re d u c e d  c o n t r i b u t i o n s  by

$70 m i l l i o n  p e r  y e a r . B u s in e s s  c o n t r i b u t i o n s  have  b een  re d u c e d  to

r e f l e c t  th e  sl ow ed  p ace  o f  eco n o m ic  g ro w th , an d th e  l o c a l  t a x  b a s e

o f  many m ajo r c i t i e s  h a s  been  e ro d e d .

B ecau se  museum s u p p o r t  h a s  been  l a r g e l y  p r i v a t e ,  i t  h a s  a lm o s t

w ith o u t  e x c e p t io n  c o n s i s t e d  o f  r e s t r i c t e d  fu n d s . O p e r a t in g  fu n d s

hav e t r a d i t i o n a l l y  been  e x c lu d e d  fr om  p r i v a t e  g iv in g .  Y et th o s e

c o s t s  hav e  been  s k y ro c k e t in g  a s  a r e s u l t  o f  th e  a t te m p t  by  th e

mu seu ms to  m ee t w it h  p u b l i c  n e e d . I n f l a t i o n ,  w hic h  i n  an d o f  i t s e l f

w ou ld  have  been  s u f f i c i e n t  to  r a i s e  o p e r a t in g  c o s t s  d r a m a t i c a l l y ,

h a s  b een  j o in e d  by  o th e r  c o s t l y  d e v e lo p m en ts  su ch  a s  f e d e r a l  r e g u l a ­

t i o n s  l i k e  th e  Em ploy men t R e ti r e m e n t  In co me S e c u r i ty  A ct  (ER ISA ) 

an d th e  O c c u p a ti o n a l S a f e ty  an d  H e a lt h  A ct  (OSHA). Museums a r e

la b o r  i n t e n s i v e  i n s t i t u t i o n s  and  a s  su ch a r e  s u b j e c t  to  a v a r i e t y

o f  o p e r a t i n g  e x p e n se s  t h a t  ca n n e i t h e r  be  a v o id e d  n o r o f f s e t  by

r a i s i n g  a d m is s io n  f e e s .
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FEDERAL FUNDING OF MUSEUMS

Th e museum in  A m er ic a ca n  b e  a p ri m e  ex am ple  o f  t h i s  c o u n t r y 's  

g e n iu s  f o r  m ix in g  p u b l ic  and  p r i v a t e  r e s o u r c e s . T h is  i s  h a p p e n in g

a t  a l o c a l  an d s t a t e  l e v e l  m or e th a n  a t  th e  f e d e r a l  l e v e l .  Mos t o f

o u r  mus eu ms,  zo os an d b o t a n i c a l  g a rd e n s  a r e  b u i ly  up on  p u b l i c  la n d

v o te d  f o r  th e  p u rp o se ; o r  th e y  a r e  g iv e n  a p o r t io n  o f  t h e i r  a n n u a l

s u p p o r t  fr om  p u b l ic  t r e a s u r i e s  a t  l o c a l  an d s t a t e  l e v e l s ;  o r  th e y  

a r e  g r a n te d  ta x  ex em p ti o n s w hic h  m ust  be made up  f o r  by  th e  r e s t  o f  

th e  ta x p a y e r s , a f a c t o r  w hic h  i n c r e a s i n g l y  h a s  be co me a v e ry  s u b s ta n ­

t i a l  fo rm  o f  su b s id y  a s  do wn town  r e a l  e s t a t e ,  an d t h e r e f o r e  t a x ,

v a lu e s  h av e  m u l t i p l i e d .

Th e s tu d y  Museums USA n o te d  t h a t  among th e  s o u rc e s  o f  in co m e to  

mus eu ms,  th e  f e d e r a l  gover nm en t p ro v id e d  12 p e r  c e n t  o f  th e  t o t a l  

a g g r e g a te  inco m e o f  th e  1 ,8 2 1  m us eu m s,  b u t t h a t  78 p e r  c e n t  o f  t h a t  

f e d e r a l  money  w en t to  f e d e r a l  m us eu m s.  The  f e d e r a l  p ro g ra m s c i t e d  

m os t o f t e n  f o r  p ro v id in g  s u p p o r t  f o r  museums a r e  th e  N a t io n a l  Museum 

A c t,  an d th e  N a ti o n a l En do wm ents f o r  th e  A r ts  an d H u m a n it ie s . A l l

hav e p ro v id e d  much n eeded  a s s i s t a n c e  to  museu ms. I t  i s  im p o r ta n t  to

n o te  t h a t  w h il e  th e  N a t io n a l  End ow men ts f o r  th e  A r ts  an d H u m a n it ie s

a s s i s t e d  museums in  th e  p a s t  f o r  s p e c i a l  p r o j e c t s  su ch  a s  e x h i b i t i o n s  

t r a i n i n g ,  r e n o v a ti o n  o f  b u i l d i n g s ,  s e c u r i t y  an d c l im a te  c o n t r o l ,  an d 

f e l lo w s h ip s  f o r  museum p r o f e s s i o n a l s ,  m os t o f  t h e i r  c o n c e rn  h a s  bee n 

f o r  mu seu ms o f  a r t  an d h i s t o r y  and  h a s  been  l im i te d  to  s p e c i a l

p r o j e c t s .

Th e s i g n i f i c a n c e  o f  th e  l e g i s l a t i o n  c r e a t i n g  th e  I n s t i t u t e  o f 

Museum S e r v ic e s  i s  t h a t  i t  s u p p o r t s  a b ro a d e r  p u rp o s e . A s s is ta n c e
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w ou ld  c o n c e n t r a t e  on o p e r a t in g  and  o n g o in g  p ro g ra m s a s  o p p o se d  to  

s p e c i a l  p r o j e c t s .  In  a d d i t i o n ,  s u p p o r t  w i l l  be  a v a i l a b l e  to  a l l  

ty p e s  o f  mus eu ms, s c ie n c e  an d te c h n o lo g y , z o o s , and  b o t a n i c a l  g a r ­

d e n s , f o r  w hic h  f e d e r a l  a s s i s t a n c e  a t  th e  p r e s e n t  ti m e  i s  r e l a t i v e l y  

s m a ll .

THRUST OF INSTITUTE OF MUSEUM SERVICES

Th e p u r p o s e s , o b j e c t i v e s  an d a c t i v i t i e s  o f  th e  I n s t i t u t e  o f

Museum S e r v ic e s  a r e  c l e a r l y  d e s ig n a t e d  in  P u b l ic  Law 9 4 -4 6 2 . The 

c a r e f u l  w or k o f  C ongre ss  in  d r a f t i n g  t h i s  l e g i s l a t i o n  i s  r e f l e c t e d  

i n  th e  f i n i s h e d  p ro d u c t . Th e p h i lo s o p h e r  who s a i d ,  "W h a t' s  w e l l  

beg un i s  h a l f  d o n e ,"  m ig h t have  r e f e r r e d  to  PL 9 4 -4 6 2 .

I f  I  am co n fi rm e d  a s  D i r e c t o r ,  I  w ou ld  p ro p o se  t h a t  th e  I n s t i ­

t u t e  a d o p t a m u lt ip ro n g e d  p ro g ra m  to  f u l f i l l  y o u r m an d a te . The 

p r im a ry  f u n c t io n s  o f  th e  I n s t i t u t e  w i l l  be  th e  a w a rd in g  o f  g r a n t s  

f o r  th e  p u rp o s e s  m an da te d in  S e c t io n  206 o f  th e  la w . Th ey  a r e :

1)  P ro g ra m s to  e n a b le  mu seu ms to  c o n s t r u c t  o r  i n s t a l l  d i s p l a y s ,  

i n t e r p r e t a t i o n s  an d e x h i b i t i o n s  i n  o r d e r  to  im pro ve  t h e i r  

s e r v i c e s  to  th e  p u b l i c ;

2)  A s s i s t i n g  them  in  d e v e lo p in g  and  m a in ta in in g  p r o f e s s i o n a l l y -  

t r a i n e d  o r  o th e rw is e  e x p e r ie n c e d  s t a f f  to  m ee t t h e i r  n e e d s ;

3)  A s s i s t i n g  them  to  m ee t t h e i r  a d m i n i s t r a t i v e  c o s t s  in  p r e s e r v in g  

an d  m a in ta in in g  t h e i r  c o l l e c t i o n s ,  e x h i b i t i n g  th em  to  th e  

p u b l i c  an d p ro v id in g  e d u c a t i o n a l  p ro g ra m s to  th e  p u b l i c  th ro u g h  

th e  u se  o f  t h e i r  c o l l e c t i o n s ;
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4)  A s s i s t i n g  museums i n  c o o p e r a t io n  w it h  each  o th e r  in  th e  

d ev e lo p m en t o f  t r a v e l i n g  e x h i b i t i o n s ,  m e e ti n g  t r a n s p o r t a t i o n  

c o s t s  an d i d e n t i f y i n g  and  l o c a t i n g  c o l l e c t i o n s  a v a i l a b l e  f o r

lo a n ;

5) A s s i s t i n g  them  in  c o n s e r v a t io n  o f  a r t i f a c t s  an d a r t  o b j e c t s ;

6)  D e v e lo p in g  an d c a r r y in g  o u t  s p e c i a l i z e d  p ro g ra m s f o r  s p e c i f i c  

se g m en ts  o f  th e  p u b l i c ,  su c h  a s  p ro g ra m s f o r  u rb a n  n e ig h b o rh o o d s , 

r u r a l  a r e a s ,  In d ia n  r e s e r v a t i o n s  an d p e n a l  an d o th e r  S t a t e

i n s t i t u t i o n s .

Th e d e c i s io n s  a s  t o  w h ic h  a c t i v i t i e s  th e  I n s t i t u t e  w i l l  s u p p o r t 

w i l l  b e  d e te rm in e d  by  th e  g o v e rn in g  b o d y , th e  N a t io n a l  Museum S e r­

v i c e s  B o a rd . M a te r i a l s  p r e p a r e d  f o r  th e  B oar d  ta k e  i n t o  c o n s id e r a ­

t i o n  te s ti m o n y  b e f o re  th e  S e l e c t  S ubcom m it te e  on  E d u c a ti o n  t h a t  

e x p lo re d  th e  i s s u e s  in v o lv e d  i n  th e  d ev e lo p m en t o f th e  I n s t i t u t e ,  

th e  co mmen ts o f  r e s p o n d e n ts  to  th e  " N o ti c e  o f  I n t e n t  to  I s s u e  

R e g u la t io n s  on  th e  Museum S e r v ic e s  A c t ,"  w h ic h  w er e p u b l i s h e d  in  

th e  F e d e r a l  R e g is te r  on  J a n u a ry  2 7 , 19 77 , an d th e  g u i d e l i n e s  an d 

o b j e c t i v e s  o f  th e  N a t io n a l  Museum A c t,  an d som e o f  th e  e x p e r ie n c e s  

o f  f e d e r a l  a g e n c ie s  su ch  a s  th e  N a t io n a l  En dow me nt f o r  th e  A r t s ,  

N a t io n a l  End owment f o r  th e  H u m a n it ie s , s t a t e  a g e n c ie s ,  an d p r iv a t e

fu n d in g  g ro u p s .

Museum p r o f e s s io n a l s  t e s t i f y i n g  a t  S e l e c t  S ubco m m it te e  h e a r in g s  

r e p e a t e d ly  s t r e s s e d  th e  need  f o r  o p e r a t i o n s  f u n d in g , an d among 

th o s e  re s p o n d in g  to  th e  N o t ic e  o f  I n t e n t ,  th e  need  m os t o f t e n  

m e n ti o n e d  w as , a g a in ,  th e  n e e d  f o r  o p e r a t i n g  mon ey .
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A n o th e r  p r o v i s io n  in  th e  l e g i s l a t i o n  c l e a r l y  s t a t e s  t h a t  th e r e  

s h a l l  be no  d u p l i c a t i o n  o f  e f f o r t s  b e tw een  th e  I n s t i t u t e  and  o th e r  

f e d e r a l  a g e n c ie s ,  an d t h a t  th e  I n s t i t u t e  s h a l l  w or k v e ry  c l o s e l y

w it h  th e  N a t io n a l  Endow ment f o r  th e  A r t s ,  th e  N a t io n a l  Endow ment

f o r  th e  H u m a n it ie s , an d th e  N a t io n a l  Museum A c t.

W ith a l im i te d  s t a f f ,  we h a v e  do ne  some r e s e a r c h  to  p r o v id e

a d e q u a te  in fo rm a t io n  f o r  th e  B oard  to  u se  a s  a b a c k d ro p  f o r  o r i e n ­

t a t i o n  an d  d e c is io n -m a k in g . In  re v ie w in g  o th e r  f e d e r a l  p ro g ra m s ,

i t  h a s  be co me a p p a re n t  t h a t  none o f  th e  a g e n c ie s  a r e  p r o v id in g  fu n d s  

f o r  mus eu ms’ o p e r a t in g  e x p e n s e s . O p e ra ti n g  e x p e n s e s  an d c a p i t a l  

im pro vem en ts  a r e  two a r e a s  f o r  w h ic h  th e r e  i s  no  f e d e r a l  s u p p o r t .

Th e I n s t i t u t e  i s  em po we red by  la w  to  make g r a n t s  to  mu seu ms to  d e f ra y

o p e r a t i n g  e x p e n s e s , b u t i s  n o t  p e r m i t t e d  to  ma ke c a p i t o l  im pro vem ent

g r a n t s .

I t  i s  my i n t e n t i o n  to  b r in g  t o  th e  B o a rd 's  a t t e n t i o n  o th e r  

p r o j e c t s  w hic h  nee d  a t t e n t i o n  i f  th e  l e g i s l a t i o n  i s  to  be e f f e c t i v e .  

Some o f th e s e  w i l l  in c r e a s e  th e  v i s i b i l i t y  an d th e  e f f e c t i v e n e s s  o f  

museu ms and  p ro v id e  s o r e ly  n eed ed  r e s e a r c h ,  t e c h n i c a l  a s s i s t a n c e ,

c o m m u n ic a ti o n s , an d c o o r d in a t io n  w i th  th e  f e d e r a l  g o v e rn m en t.

SUMMARY

I  th in k  th e  I n s t i t u t e  r e f l e c t s  an  id e a  w ho se  ti m e  h a s  co m e.

N ev er  b e f o r e  hav e A m er ic an s been  a s  c o n s c io u s  o f  t h e i r  h e r i t a g e  an d 

b een  a s  r e c e p t i v e  to  museums a s  th e y  a r e  now . N ev er  h a s  i t  b een  so  

c l e a r  t h a t  t e c h n o lo g ic a l  ad v an cem en t an d in c r e a s e d  l e i s u r e  ti m e  

l i t e r a l l y  de mand th e  h u m a n is t ic  a p p ro a c h  fo und in  mus eu ms.  N ev er
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b e f o re  h a s  th e  p a th  o f  n eed s  and  th e  p o s s i b i l i t i e s  f o r  m e e ti n g  th o se  

n eed s b een  so  e x a c t in g ly  c l e a r .

Of u tm o st im p o rt a n c e  i s  th e  f a c t  t h a t  t h i s  l e g i s l a t i o n  a u th o r i z e s  

f o r  th e  f i r s t  ti m e , f e d e r a l  a s s i s t a n c e  to  d e f ra y  m us eu m s'  o p e r a t in g

e x p e n s e s . Museums , th e  s to r e h o u s e s  o f  o u r  n a t i o n a l  t r e a s u r e s  an d

th e  in n o v a to r s  o f  e d u c a t io n a l  te c h n iq u e s ,  welco me th e  s u p p o r t  o f  th e  

f e d e r a l  gover nm en t to  a s s i s t  i n  k e e p in g  th e  b u i ld in g s  open  an d in  

m e e ti n g  th e  i n c r e a s in g  de man ds  o f  th e  p u b l i c .

I f  my n o m in a ti o n  i s  c o n f i rm e d , I  w i l l  do  e v e r y th in g  p o s s i b l e  

to  im p le m en t th e  i n t e n t  o f  C o n g re ss  in  c a r r y in g  o u t  my r e s p o n s i b i l i t i e  

My m andate  r e s t s  w it h  y ou , S e n a to r ,  th e  r e s t  o f  C o n g re s s , th e  n a t i o n 's  

6 ,0 0 0  mus eu ms, an d more i m p o r t a n t ly ,  w it h  th e  A m er ic an  p u b l i c  w hic h

i s  dem an din g th e s e  s e r v i c e s .



CURRICULUM VITAE

Name: Mrs . Lee Klmche

A dd re ss : 5502 A lb ia  Road,  B et hes da , Maryla nd  2001 6

Tel ep ho ne : 30 1/22 9-89 62

M a r it a l S ta tu s : Divor ce d

C h il d re n : P a t t i  (1 1 /7 /5 7 ) , Jan  (1 0 /6 /5 8 ),  S c o tt  (1 /1 1 /6 0 ) , D ar yl  (1 0 /2 9 /6 3)

EDUCATION: B .S .S .:  George W as hing ton U n iv e rs it y , W as hi ng to n,  D.C . 1956 
Simmons C o ll e g e , B ost on , M assa chuse tt s  1952-53
C al vin  C oolidg e High  Sch oo l,  W as hi ng to n,  D.C. 1952

EXPERIENCE: Au gust 11 , 1977 -  p re s e n t:  C o n su lt an t to  U.S . Dep ar tm en t of  
H ealt h , E d uca ti on , an d W el fa re , I n s t i t u t e  o f Museum S erv ic e s

Feb ru ar y 1974 -  Novemb er 15 , 1977: E xecu tive  D ir e c to r  o f th e  
A sso c ia ti o n  o f Sci en ce- T ech nolo gy  C e n te rs , W as hin gto n,  D.C . ASTC 
i s  a n o t - f o r - p r o f i t  o rg a n iz a ti o n  o f 80 s c ie n c e  museums d e d ic a te d  
to  fu r th e r in g  p u b li c  u n d ers ta n d in g  and  a p p re c ia ti o n  o f sc ie n c e  
and  te chno lo gy  in  to d a y 's  co mplex  s o c ie ty .  ASTC s e e k s  to  im­
pro ve th e  o p e ra ti o n  o f s c ie n c e  mus eum s; to  s e rv e  a s  a v e h ic le  
fo r  c o o p e ra ti v e  p r o j e c t s  o f m utu al  i n t e r e s t  to  i t s  mem be rshi p;  
an d to  ad va nce  th e  r o le  o f s c ie n c e  museum s in  s o c i e ty .

R esponsib le  fo r  o rg a n iz in g  and  e x e c u ti n g  th e  p o l ic y  o f th e  
govern in g  bo dy ; s e r v in g  as a c a t a ly s t  be tw ee n th e  g overn in g  
body and (a ) f e d e r a l  a g e n c ie s , (b ) p r iv a te  c o r p o r a t io n s ,
(c ) fo u n d a ti o n s , (d ) fo re ig n  gov er nm en ts  and  i n t e r n a t i o n a l  
g ro ups , (e ) o th e r  p r o f e s s io n a l  a s s o c ia t io n s ,  ( f )  s t a t e ,  lo c a l ,  
an d m un ic ip a l b o d ie s , (g ) p r iv a te  c i t i z e n s ,  an d (h ) e d u c a ti o n a l 
I n s t i t u t i o n s ;  i n i t i a t i n g  ex ch an ge  and d is s e m in a ti o n  o f in fo rm a­
t io n  th ro ugh  s e m in a rs , m e e ti n g s , w ork sh ops,  e x h ib i t i o n s ,  
e x te n s io n  pro gra m s,  p u b l ic a t io n s ;  r e s e a rc h , p u b li c  r e l a t i o n s  
pr og ra m s;  d e v e lo p in g  id e a s  fo r  re s e a rc h  p r o j e c t s ,  m e.et ings  
and  sem in a rs , e x te n s io n  p ro gra m s,  p u b l ic a t io n s  an d e x h ib i t io n s .  
A lso r e s p o n s ib le  f o r  d i r e c t i n g  th e  T ra v e li n g  E x h ib it s  S e rv ic e  
and fo r  f u n d - r a is in g .

Ja n u ary  1969 -  F eb ru a ry  1974: A s s is ta n t D ir e c to r  fo r  S p e c ia l 
P r o je c ts ,  Amer ican  A ss o c ia ti o n  o f Museums, W as hin gto n, D.C .
AAM re p re s e n ts  th e  e n t i r e  museum p ro fe s s io n  on a n a t io n a l  le v e l .  
I t 'w a s  fo un de d in  1906 an d i s  a n o n - p r o f i t  o rg a n iz a t io n  ch ar ged  
w it h  th e  r e s p o n s ib i l i t y  o f pro m oti ng  museums as  c u l t u r a l  and  
e d u c a ti o n a l i n s t i t u t i o n s  in  th e  U nit ed  S ta te s .

P e rs o n a ll y  re s p o n s ib le  fo r  th e  A s s o c ia t io n 's  com m uni ca ti ons  
w it h  more  th an  3 ,0 00 U .S . museums o f a r t ,  h i s t o r y ,  an d s c ie n c e  
c o nce rn in g  p u b li c  a f f a i r s ,  e d u c a ti o n a l p ro gra m s,  an d a d m in is ­
t r a t i o n .  A ls o re s p o n s ib le  fo r f u n d - r a is in g ,  p u b li c  r e l a t i o n s ,  
p re s s  l i a i s o n ,  l e g i s l a t i v e  c o o rd in a ti o n , p u b li c  a f f a i r s  
a c t i v i t i e s ,  dev el op m en t o f g ra n t p ro p o s a ls , mem be rshi p p ro gra m s,  
an d a l l  b e n e f i t  lo a n  e x h ib i t io n s ,  which  in c lu d e d  o rg a n iz in g :
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PUBLICATIONS:

MEMBERSHIPS:

VOLUNTEER
ACTIVITIES:

Re n o l r  R e t r o s p e c t i v e  Lo an  Ex h i b i t i o n .  196 9;  M ort on  D. May 
C o l l e c t i o n  o f  2 0 th  C e n tu ry  Ge rm an  M as te r s .  1970; Ame r ic a n s  
n t Home an d A b ro a d , 19 71 ; Th e A m eri can  W e st, F ro n~ C .i t 1 i  n to  
R uss e l l , 1972 ; an d M as te rw o rk s  fr om  th e  Museum  o f  th e  
Am e r ic a n  I n d i a n , 19 74 . . > • •

J un e -  Novem ber  1968:  C o n su lt an t to  In te r- A g en cy  Co mm itte e 
or. M ex ican —A m er ic an  A f fa i r s  on dev el opm en t o f  Mc xic an-Tkm erican  
M ob ile  A rt  E x h ib it io n .

Se pt em be r 1967 -  O ct ober  1968 : C o n su lt an t to  UNESCO on 
c u l t u r a l  a f f a i r s  an d fu n d - ra is in g .

Ju ne 1955 — A p r il  19 56 : S e c re ta ry  fo r  Con gr es sm an  B a r re tt  
O 'H ar a ( D - I l l . ) ,  U .S . House  o f R e p r e s e n ta ti v e s .

"S c ie nce  C e n te rs—A P o te n t ia l  fo r  E d u c a ti o n ."  Soon  to  be 
p u b li sh e d  in  S c ie n c e , Am eri can A ss o c ia ti o n  f o r  th e  Advancem ent  
o f S c ie nce, W as hi ng to n,  D .C .,  1977.

I n te r n a t io n a l  C ounci l o f Museums, member o f E xecu ti ve  Board 
o f Scie nce- T ech nolo gy Comm ittee
N a ti o n a l P re s s  C lu b,  C o- ch ai rm an , C u lt u ra l A f fa i r s  Comm ittee 
Ame rican  A s s o c ia ti o n  fo r  th e  Advan cem ent  o f Sc ie nce  
Ame rican  A ss o c ia ti o n  o f Museums
Women's N a ti o n a l D em oc ra tic  Clu b 
F ri en d s  o f th e  Jo hn  F.  Kennedy C en te r 
Sm ithso nia n A ss o c ia te s
Opera  S o c ie ty  o f W ashin gto n 
W ashing ton H il to n  Ra cq ue t Club 
Cor co ra n C a ll e ry  o f A rt  
Wa lt Whitman S en io r High PTA

O rg an iz ed  A rt  E x h ib it io n s  f o r :  UNESC O-B randeis U n iv e rs it y , 
WETA E d u c a ti o n a l TV, Cha nn el  26,
S e rv ic e  G uil d  o f W as hi ng to n;
P la nned  fu n d - ra is in g  ev en ts  fo r  p o l i t i c a l  c a n d id a te s  fro m 
1956 -  1968;
Ser ved  Boa rd s o f S e rv ic e  G uild o f W as hin gto n, B ra ndei s 
U n iv e rs it y  Wom en's Com mitt ee , M u lt ip le  S c le r o s i s  S o c ie ty , 
C her ry  Bl os so m F e s t iv a l ,  Bi g B ro th e rs , W as hi ng to n S o c ie ty  
o f P erf o rm in g  A r ts , Rea di ng  i s  FU N -d a- m en ta l.

SPECIAL
PROJECTS: 1. S e rv ic e  G uild  o f W as hi ng to n -  boar d member fo r  th re e  

- y e a r s ;  p u b l i c i t y  and d e c o ra t io n s  fo r  c h a r i t y  b a l l s .

2. M u lt ip le  S c le ro s is  S o c ie ty  -  hand le d  p u b l i c i t y  fo r 
lu ncheons an d c o o rd in a te d  com m it te es.

3.  C her ry  Bl os so m F e s t iv a l  -  hand le d  a rr a n g e m e n ts  fo r  
R e c re a ti o n  Dep ar tm en t s o c i a l  f u n c ti o n s .
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b .  "F reed om  From  Hun ge r" d in n e r  -  hand le d  a rr an g em en ts  
an d d e c o r a t io n s  a s  p a r t o f th e  P r e s id e n t 's  Food fo r 
Pe ac e Pr og ra m .

5. N a ti o n a l M us ic  Week Lu ncheon  -  hand le d  a rr an g em en ts  
and d e c o r a t io n s .

6.  I s r a e l  Bonds -  han dle d  V o lu n te e r Pr og ram fo r  two y e a r s .

7.  V en ic e B ie n n al B en e fi t a t Em bassy o f I t a l y  -  
c o o rd in a te d  co m m itt ee  a c t i v i t i e s  u i th  N a ti o n a l 
C o ll e c ti o n  o f Fin e A r ts , Sm it h so n ia n  I n s t i t u t i o n .

8 . Bi g B ro th e rs  D in ner  -  c o o rd in a te d  d e c o ra t io n s  and 
h o te l  a rr an g em en ts  fo r  chai rm en .

9 . Pan  Amer ican  Women's Com mittee  fo r  L a ti n  A m er ic a -  
hand le d  p u b l ic i ty  and  a rr angem en ts  fo r B a ll  a t  
Pan Amer ic an  Uni on .

10 . B ra ndeis  U n iv e rs it y  Women's Co mm ittee  -  Cha irm an  of 
A rt  A ucti on  an d E x h ib it io n , board  member f o r  th re e  
y e a r s .
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L : . ' * " m t‘ securit y  in vestig atio n  da ta

to r sensit iv e po sit io n

IHSTP.UCl I9NS. i'r  r |>. r̂r in ti c. mini* , a t y pr w n trr . }- ill in al l it cm * I f  the  #m w er n  ’.’Ko**  or ” t.'c»nf jo it  ate.  I f  mo : c space
is rx ed ed  f-.r an y I ’.crn, rn n tm u r under item

1 F Ul L KAMI

(Zrti tia la am t

(LAST KAMI) (ZlhSIhAML) (MIDDLE KAMI)

KIMCHK L e il a  I r i n
7 DA 11 O’ Cl RIH

6 /2 1 /3 ',
f»THt P ». A'*l •; w r i t  a ,,  ten nam e.  nam e • 1 y fo rm er  r l a tn e je t.  fo rm er  n an  e t r ha nJ -i t ) P . l ' l  Cl I'M, t„

Mew Yo rk C it y  
< I |M" 1 C I,  I MILLMA . ••

• ho w "( no  fi r m  
or m id dle  na ma)  ’

Maiden nat .e : L e i l a  I r i n  I'. as kin Q L . I ?

6 /2 1 /3 6  -  12 /2 3/5 6
s he ighi | v.light : d ” d < 1 e cu1 j L Y uS I f  AIK
5 '9 "  j 162 p re e n  •., J one

C [J SINGLE
□  karp.ifd

□  WIOG*{£R) 

t*j divorced

7 ir z'A rj’ irn  wr*ewF9. or divorced  f .w . re tt  ;u v r  and p ah . ano r  .* i or birth oi spouse or former Sro v-E  is c tu r*
WII l S MAIl .f i »,.*»■•» GP.'f DAI L AND 1 /C i c r  v.ar^ p '. i  or oivorci

Aa ron Kim ch e, 8 /3 /2 3 , W as hi ng to n,  D .C .;  m a rr ie d  1 2 /2 3 /5 6 ;
D iv or ce d 3 /1 1 /7 2

l.  DAI FS r 'i'j  PLACES C-t RESIDF *«Ct (Z/ «cfu«Z  p  fa ce t oZ «» i,rf»nc « di ffe r fr om  r/.*  m m li  nJ adJ 't  it  »•. Zut n il  h .  n<Z id e n ti fy  bo th  li t  f m  w it h  p re  te n t
i n d  £o L ic k to  J an uar y t.  I t i l .  C ontinue un der  ita tn  J3 on  o th er  aide  if  r ,t e rn a r y .)

. FROM . .  TO NUMBER AND STfrCT CITY STATE
8 /2 2 /7 5 p re s e n t 550 2 A lb ia  Koad B et hes da M ar yl an d
2 /7 0 w i n s 3706  Raymond S t. Chevy  Cha se M ar yl an d
7/ 69 2 /7 0 6701 C o n n ec ti c u t Av, 1 W as hin gto n D.C .
9/5 8 7 /6 9  • • 7101  W es te rn  Av, NW W as hin gto n u.c.
12 /5 6 9 /5 8 ' ' - ......... 61 01 -1 6 S t , NW W ash in gto n D.C .
6/5 6 12 /5 6 A000  Mass Ave, NW W ash in g to n , D.C .
6 /5 5 6/5 6 6600  Luzon  Av e, NW W as hi ngt on D.C .
8/ 51 6 /5 5  „ . 268 0 -1 6  S t , NW Washi n g to n D.C .
8/ 69 8/ 51 7861 O rc hid  S t ,  NW W as hin gto n D.C .
8/6 3 8 /6 9 6716  -7  S t , NW Washi  n g to n D.C .
1939 8 /6 3  l’r in c c to n  C ard ens,  63 rd  Ur. Rego Par k New York.
1937 1939 90 P in e h u rs t Av e. Wash . H e ig h ts New Yo rk19 36 . . . 19J7 - . .. .». (2  BY BIRTH (J  NATURALIZED ALIEN RCGiSTKAIION NO. DATE. Place . an d  COURT

K  US CI1 IK.1 - ;» • •• • N/ACERT. KO PETITION KO
( J DERIVED PART NTS CENT. NOtS).

O x t l tN REGISTRATION KO. NATIVE COUNTRY DATE AND FORT Of ENTRY

10. EDUCATION. (AN »:ho cta ab oe e e le m en ta ry .)

NAME Of SCHOOL ADDRESS rroM c»«r) TO (Y ea r) DEGREES

P au l J r .  Hig h Sch oo l 8 th  & O g le th o rp e  
S t ,  N .W ., D.C . 1966 1969

C alv in  C oolidge Hig h 
Sc ho ol

5 th  6 Tu ckerm an 
S t . ,  N.W., D.C . 1969 1952 11.S. D ip lom a

Siinmous C oll ege 300  The Fenway 
ll o s to n , Mass.

1952 195 3

Geo rg e W as hi ng ton 
U n lv c is i ty

212 1 1 S t , N.W. 
W ash in g to n , D.C.

1953 1955 B .S .

II. IMISSPAl L 1 OR 1 III USE (5.. ./to Her . 7* ) 1? SLVIAI MCU Kin  NUMt lK 191- 26  8106

<zz ••* ••- . r*t«KCti c» ii»H i 
(A x il *.  A#«y. Ax  /»>»«», *f c

1
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</ z  .. **y„.** <, ». n  ) N/ A

1 1 I  f’ l'i f* Y »•( 7, |  ( Z ti f A ll . f K' /il n ^ ni a n f «I «I m  l U i l m /  wi( A  r c nif p x t ' M  , ci n /. > r n t » nf   f. < » > A “l Z. n m nf  A » n i/ y , « r / e t » !/ (/ • ( » ,  Sf cc xr Xf. Z 
» n j  u l i j i m n  r h t n  u n e m pl o y e d.   C «r » u n d er, " /. n l, H K fil u/r J i l  d iff e r e n t h o r n n a m e  u «r </ )

F R O M T O
N A Mf or  r v p| o v r R < r. r m  « < * 4  » " <-,)
A ». D Sf.' T •• VI'. O R ( Z u ZI n a n, a , , 1 t n .. ~ n )

A D D R E’. S
{ W h e r e  e m p i n y e d ) T v ri  or  W O R K H a y .*, t o r i * <.

2 / 1 / 7 6 p r o s . Ar.r. o c. o f  S c  I c n c e - T c c h - 2 1 0 0 P a.  A v e ,  N W E x e c  li t J V(: C o v e rs : . e n t
n o l o g y  C e n t e r s V a s l i.,  D . C . D i r e c t o r O f f e r

< / / / - / " ? / / ' /   t' A I '. . /   r i o t.; ;.  P r e s i d e n t

1 / 1 / 6 9 1 1 / 3 1 / - t a r .  A s s o c i  o f  M u s e u ms 1 0 5 5  T h o m as J e f - a s s n . T o b e c c r. e
7 6 K yr ar a M. M c G r a t h ,  D i r. f e r s o n  S t . ,   N. W. d i r e c t o r  c

< A 9 Z z/i 6 7/ »//’ z c  y e £  >
W as h. ,  D. C . A SI C

6 / 6 8 1 0 / 6 8 I n t e r - A g e n c y  C o m m it t e e 1 8 0 0  C S t ,  N. W. a r t n o  f u n d i n g
o n M e x i c a n - A m e ri c a n  

A f f a i r s
W a s h ., D . C . c o n s u l t a n t

J u l i a  C e l l i n i

9 / 6 7 G/ 6 8 U N E S C O U n it e d  N a t i o n s f u n d - r a i s i n g n o  f u n c i n r

- 7 / 6 7 U f i f e f P  A  o y e l ) B u i l d i n g ,  N e w Y o r k c o n s u l t a n t

6 / 5 5 C o n g.   B a r r e t t  O ' H a r a U . S .  H o u s e  o f

R e p r e s e n t a t i v e s
e m p l o y e d u n d e r m ai d e n n a m e  -   B a s k i n W a s h i n g t o n ,  D . C . r e s e a r c h e r g o t m a r r i e d

1 6. H A V E Y O U E V E R P E E N DI S C H A R G E D ( FI R E D) F R O M E M P L O Y M E N T I O R A N Y R E A S O N’  Q  Y E S  R  N O

1 7. H A V E Y O U I Y E R Kf SI G S F O ( Q UI T) A F T E R Ptl N G I N F O R M E D T H AI Y O U R E M P L O Y! R I N T E N D E D 1 0  DI S C H A R G E ( FI R E) Y O U F O R A N Y R E A S O N* Cl V E S  < } > ;  

( H  f c u t  t m o n  i o  If  or 1 7 e h or e it  ■' >« ■» ' f ir e  d e t n h  i n  it e m  3 5  5 A o w t h e n a m e a n d i J d i t n  of  e m / d n y e r,  a p p t o n m a l c  d at e , a n d t e a t v n t ..• > 

e a c h c a t e .  Y hit i n l o i n it li o n  t h o u l d  a (r e e e e it h t h e  i t t t n n r n h  m a d e i n it e m  1 5 — L M f L O Y M Z.’. Y J'.)

1 C H A V E Y O U E V E R I' FI H  A k K C SI L D. T A K E N I NI O C U S T O D Y H E L D F O R I N V E S TI G A TI O N O R Q U E S TI O NI N G. O R C H A R G E D F Y A N Y L Aft E N T O R C E V-\ T A U T-. O Ri: * ? 

( V p i M ii A / o n ii’f. ( Z) 7*r «/ N c • « o Z < K «' o n » S cr a- hi c h y o u  p a , J  a li n e o f t J O or  l e tt ; a n. f ( J) a n y I h , n { t h a t h a p p e n e d h e f o r a  y o u r 1 6 t h bir t h d a y   Z.’ Z ol h. tr  

i n ti d e n t a  m u tt  h e i n cl u d e J, e t e n  t h o u g h  t h e y e- e r e d it m i a t e d  or y o u m e r e l y  f o rf e it e d c oll a t e r a l  )  [. J V E G  L J N O

I F Y O U R A N S W E R 1 5 ~ YI S. ~ G 1 V C I TI L L Dl T Al k S t' E L O W. 

D A T C  OI A R G F H A C C
L A W r N z o s rr v f Z 4i  

A U T H O RI T Y A C TI O N 1 1 S T M
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Senator Pell. Senator Williams asked me to ask some questions, 
which I would like to do in his behalf.

First , museums are very special organizations, in tha t they depend 
on many sectors of the public for support,  and depend heavily on 
private donations, from both individuals and corporations.

What problems of duplication or overlap on competition do you 
anticipate will be of concern to the Ins titu te for Museum Services?

Mrs. Kimche. I do not think there will be problems or an overlap 
in contributions, because the museums really need support from many 
different sources. I think  that  if we can get matching funds as the 
legislation calls for, there will be a mix of public and private funds for 
all of our grants;  in fact, for 80 percent of the grants .

Senator P ell. W hat would be your views with regard to the Federal 
role of museum support, as contrasted with the role of State and local 
governments?

Mrs. K imche. I do not  th ink tha t it is an either/or situation. I th ink 
that the museums would welcome support from both sectors.

An interesting occurrence is taking place in the State of Illinois, 
which I think should please the Senator very much. Based on this 
legislation, the State of Illinois has jus t passed, for the first time, 
operating money for museums in tha t State, and they  emulated the 
Ins titu te of Museum Services in passing t ha t State  legislation.

Senator Pell. What  role do you see for the Federa l-private  sector 
collaboration in museum support and development?

Mrs. Kimche. Again, I think  tha t the legislation spells out  that 80 
percent of the grants  have to have a mix of 50 percent matching 
funds, and I think the  pr ivate  sector will be contr ibuting that amount.

Senator  P ell. What  developmental priorities do you see for muse­
ums in different parts  of the Nation? Should we establ ish development 
priorities for different kinds of museums—art, science, and childrens’ 
museums, for example?

Mrs. Kimche. This is one of the decisions, Senator, tha t I think 
should be left up to the Board. We are going to  have a meeting next 
week, and I think tha t is the type of issue th at the Board will have to 
address.

Senator  Pell. In tha t regard, and this is Senator Williams’ final 
question, what do you conceive your duties, if confirmed, to be against 
those of the National Museum Services Board?

Mrs. Kimche. Well, I think the legislation, as you mentioned in 
your remarks, spells out  ve ry clearly that the Board is responsible for 
setting  policy of the Institu te, and that  the  Director is responsible for 
implementing the directives of the Board.

Senator Pell. Would you believe tha t you really should be pro­
vided with written policies, approved by the Board, and at Board 
meetings you should report  on your plans for accomplishing these 
policies?

Mrs. Kimche. That sounds very reasonable.
Senator P ell. Do you agree with that?
Mrs. Kimche. Yes.
Senator  P ell. Good.
The Director would also, I would trus t, give regular reports deline­

ating the results achieved in attaining such policies. Would you be 
able to do that  to the Board, to the Congress, if we desired them?

Mrs. Kimche. Yes.
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Senator P ell. Good.
And would it be the B oard’s, or your decision, to determine whether 

the staff in training, experience, and numbers is sufficient to effectuate 
tha t policy?

Mrs. Kimche. Part of tha t has been spelled out in the legislation, 
and in the budget, and it does not ment ion anything  in the legislation, 
to my knowledge, about  the Board being a part  of choosing staff.

Senator Pell. I did n ot say choosing. I said whether the number is 
sufficient—whether the staff itself is sufficient in experience and 
numbers.

In other words, is t ha t your responsibility, or is tha t the Board’s 
responsibility? My recollection of the legislation was t hat  while it did 
not  say so explicitly, it implicitly said tha t is the responsibility of the  
Museum Services Board, as it would be with any Board of a corpora­
tion.

Mrs Kimche. Senator, I do not recall tha t particular  aspect in the 
legislation.

Senator Pell. Because the general view, as we wrote the legislation, 
is tha t the Board would specifically, or at least implicitly, a t least in 
my mind, as the chai rman of the subcommittee, that the Board would 
have responsibility to determine whether the staff in training, experi­
ence, prior to coming aboard, and numbers, quantity,  whether i t is too 
large or too small or is sufficient to effectuate tha t policy.

If there is a disagreement here, when you say you need 10 more 
people, and they say you do not, my own view is th at the Board’s will 
should prevail, or vice versa. If the Board said you need 10 more 
positions, and you said you do not, the Board’s will should prevail.

Would you agree with that?
Mrs. K imche. What I  would hope, Senator, is that this is something 

which would be discussed with the Board, and with the Director. Pa rt 
of the legislation, from w hat I can tell, states that  the Director has to 
be responsible to the Secretary of Health, Education, and Welfare, 
and if there are certain  regulations in the Secre tary’s office, or at the 
Assistant Secretary of Education level, I have to coordinate my 
program with the agency in which the Ins titu te is lodged.

Now, certainly I would hope tha t the policy decisions tha t the 
Board makes regarding staff is something that we can work on to­
gether, and there would be the greatest cooperation.

Senator Pell. But in a case where there is disagreement, which 
view, in your opinion, would prevail?

Mrs. Kimche. As I said, it might not be up to me.
Senator Pell. But, in you own view, if the Board said you need 

five more people, or five less and tha t is a good example, to do this 
job, or this particular section working for you jus t does not seem to 
have the experience, and you say, yes, they do. They say, no, they do 
not. I am not saying who would be hired. Bu t the  broad outline there , 
it seems to me, is up to the Board to determine. I was wondering if 
you shared tha t view.

Mrs. K imche. I f the Board feels tha t some of the staffing policies 
should be different, then I guess if tha t is considered a policy of the 
Board—I really do not see in the legislation where the policy of staffing 
is spelled out. I do see tha t the policy decisions regarding the activities 
of the Inst itute  are spelled out, and whether this would take some 
further  in terpretation, or if that  was your intent, and it  is not in the 
legislation, I would be happy to consider that.
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Senator  P ell. Certainly that  is my intent. I f necessary, we can have 
a revision to the legislation.

I would hope tha t we would not have to come to that  step, but it 
is my intent .

Also, the Board should approve all guidelines before they are is­
sued as a matt er of policy; would you agree on that?

Mrs. K imche. Absolutely.
Senator  Pell. And also all grants  should go before the Board for 

comment and approval, as in the Endowments. Would you agree 
on tha t?

Mrs. Kimche. Yes.
Senator Pell. The Board has already been confirmed by the Senate, 

on December 6.
I intend to recommend that  your  nomination be reported favorably.
There will be a session of the  Congress next Thursday, a week from 

today, so it  should be reported in time for the swearing-in ceremonies 
on Friday week.

I jus t regret, as you know, tha t the swearing-in ceremonies were 
arranged without my acceptance and concurrence. I would have liked— 
having initiated the legislation tha t created your organization—to 
have been there. But I think  the organization is too im portant to le t 
my personal sense of h urt  or disappointment in any way delay the 
swearing in. I think it is important  to get on with the job.

So, as I say, I will recommend your confirmation.
I would hope tha t in the coming months and years that the scant 

courtesy which was afforded me as the introducer  of the original legis­
lation, when it came to confirmation hearings, would not be an indi­
cation of the esteem of which the congressional intent is followed.

I have expressed this  thought to the Secretary of HEW  yesterday, 
and I now express it again to you. I look forward to the very good 
work the Museum Services Ins titu te can do, and the hopes I have had, 
although personally being rebuffed, for your organization.

As you know, the reason you  are in HEW was tha t the Smithsonian 
did no t want you. They were afraid you would get too big, and be the 
tail that  wagged the par ticu lar appropriations  dog.

We tried to find a place where you should go. I originally thought  
tha t you should go on one of the Endowments, or maybe like cross 
benches between the House of Lords—between Humanities and Arts. 
Tha t did not fly.

The only thing tha t did fly was the thought of being in HEW, 
somewhat like an appendix, a very independent organization. I think 
in view of your independence, it is very important that the Museum 
Services Board that  we have taken a great deal of t rouble in creating, 
be recognized by you, as well as by the Congress, as the governing 
body of the  National Museum Insti tute.

I would hope you share th at  view. Do you, Mrs. Kimche?
Mrs. Kimche. Yes, I do.
Senator Pell. Thank you very much indeed.
What we will do is poll your name out. I am sure we will succeed 

in doing i t in time so that we will be in good shape a week from today 
when the Senate comes in session.

Thank you very much.
This meeting of the Human Resources Committee is adjourned.
[Whereupon, at 2:55 p .m., the committee adjourned, subject  to  the 

call of the Chair.] o
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