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DISTRICT OF COLUMBIA APPROPRIATIONS
FOR FISCAL YEAR 1974

Mowpay. May T, 1973.

EDUCATION

Mr. Narcuer. The committee will come to order. We take up at this
time the appropriation for Education which totals $200.836.000 in
operating funds and $47,781,200 for capital projects. This amount
covers the requests for our public schools, the Board of Higher Edu-
cation, the Ihstrict of Columbia Teachers College, the Federal City
College, and the Washington Technical Institute.

We will insert the budget table in the record at this point.

[ The table referred to follows:]

EDUCATION
[in thousands of dollars|

Actual Estimated
fescal I\‘N‘ fiscal Iﬂar
Agency LT a73

Total eporating funds:
Lo - RSl s L s e e e sl e 5171, 760. 4 ITE, TS 3 198, 530, 3

District of Cafumbia fund S0 W50 164768 L 168, 322. |
Grants R 277,758 8 286011 T

Board of Higher Education T S g e 40,8 0.5 80,0

District of Columbia funds. ... = 40.8 B0, 5 BOL O

Districd of Columbia Teachars College_ . Sl i ’ 3,499.1 3,649 8 A3 T

District of Columbia funds.______________. . 3,218.2 3,3M.0 3,57.8
Grants 0 . 1.9 . 8 1], 136.9

Federal City College. .. - . X, 141.2 7. 139.4 1, 661.7

w7 20, 609.6 119, 804, 1

District of Columbdia funds. ... ____.__
7,348 2 6,520, 8 17,850.6

Granls Lkt

Washington Technecal Institwte AT J_m_ 305 6 112, 420.8 112 6684

District of Columbia fusds. ... ... ... _........ , B34, 9,081.1 L9, 332.0
Granis. ... : 3,250 7 23, 474

[ s ! eeeeee SHLEALL 8219,995.0 1 243,375.1

District of Columbia funds ; 172, 305.0 179, 607.0 1 200, 836.0
Gramts.....__. 37,759, 4 38, 681, 4 * 40), BO3. §

Total capital funds: iy -
Public Schools. . 3 . A7, 864, 3 n,na 39, 297.2

District of Columibia funds. . U843 37087 », 202
Granis, S e i a et o el -

District of Columbia Teachers College_ ... =11;$ 145.0 255.0

District of Calumbia funds S 145.0 255.0
e e T 1128 Awe -
Foatnodes on p. 2




2

EDUCATION—Continued
[In thousands of dollars]

Actual Estimated Requested
fiscal lyaar fiscal rsar fiscal {osr
972 973 974

Agency

Total operating funds—Continued
Federal City College. ... - eoomeuremmmemmmsnnmmeommacaamammmae e es
District of Columbia funds
G o omeermmmmamemnnen

Washington Technical Institute_ . ... coooeommaannnes 13,7
District of Columbia funds._ ... ..o es

§1,737.1 38, 474.7

41,7812

ENGIE D GOt I o s i ce e WAAT 47,1812
Grants

1 Includes revenue sharing funds.
2 Federal grant estimat the continuation of current grant progrms.
s Includes non-District reimbursements.

PUBLIC SCHOOLS

WITNESSES

MARION BARRY, JR., PRESIDENT, BOARD OF EDUCATION

MRS. MARTHA SWAIM, VICE PRESIDENT, BOARD OF EDUCATION

CHARLES I. CASSELL, MEMBER, BOARD OF EDUCATION

ALBERT A. ROSENFIELD, MEMBER, BOARD OF EDUCATION

DR. HUGH J. SCOTT, SUPERINTENDENT

EDWARD G. WINNER, BUDGET DIRECTOR

WILLIAM J. BEDFORD, ACTING DEPUTY SUPERINTENDENT FOR
MANAGEMENT SERVICES

PAUL E. CAWEIN, ASSISTANT SUPERINTENDENT FOR CAREER
DEVELOPMENT

DR. JAMES T. GUINES, ASSOCIATE SUPERINTENDENT, DIVISION
OF INSTRUCTIONAL SERVICES

DR. DOROTHY L. JOHNSON, ASSISTANT SUPERINTENDENT FOR
ELEMENTARY EDUCATION

MS. FLORETTA D. McKENZIE, SPECIAL ASSISTANT IN CHARGE OF
ADMINISTRATION, INSTRUCTIONAL SERVICES AND SUPERVI-
SION

MERLE VAN DYKE, ASSISTANT SUPERINTENDENT FOR SPECIAL
EDUCATION

GRANVILLE WOODSON, ASSISTANT SUPERINTENDENT FOR BUILD-
INGS AND GROUNDS

WILLIAM COXE, CHIEF ARCHITECT FOR PUBLIC SCHOOLS

WILBUR MILLARD, GENERAL ASSISTANT TO0 THE SUPERIN-
TENDENT

JOHN GIBSON, SPECIAL ASSISTANT TO THE PRESIDENT OF THE
BOARD OF EDUCATION

DR. FERN A. GOSS, SPECIAL ASSISTANT, OFFICE OF BUDGET, PUB-
LIC SCHOOLS

DWIGHT S. CROPP, EXECUTIVE ASSISTANT TO THE SUPERIN-
TENDENT

SAM D. STAROBIN, DIRECTOR, DEPARTMENT OF GENERAL
SERVICES

COMER S. COPPIE, SPECIAL ASSISTANT TO THE COMMISSIONER—
BUDGET OFFICER
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Mr. Narcuer. The first item under education is public schools. The
budget request before the committee is $168,322,100 and 10,564 posi-
tions for the fiscal year 1974. This is an increase of $21,948,800 and
261 additional positions.

We have before the committee at this time Mr. Marion Barry, Jr.,
the president of the Board of Education; together with Dr. Hugh
Scott, the superintendent of our public schools system. You have
others with you, Mr. Barry. Who will proceed first?

Mr. Bagry. I will.

INTRODUCTION OF SCHOOL OFFICIALS

Mr. Narcuer. Mr. Barry, who do you have with you? You have
some other assistants and associates.

Mr. Barry. Mrs. Swaim is with us. She is the vice l[n-?sident. of
the Board of Education and also cochairperson of the budget com-
mittee. Next to her is Mr. John Gibson, my special assistant to the
president of the board; Mr. Bedford, acting deputy superintendent.
for management services; Dwight Cropp, executive assistant for
the superintendent; Mr. Edward Winner, budget director; Dr. Goss,
who is special assistant in the Office of the Budget; and Dr. James
Guines, associate superintendent for instruction.

Mr. Narcuer. We are glad to have all of you before the committee
at this time. Mr. Barry, we will be pleased to hear from you first.

(GENERAL STATEMENT oF SCHOOL BoArp PRESIDENT

Mr. Barry. Mr. Chairman, I usually have a prepared statement, but
with the press of time and a lot of other things I was unable to pre-
vare the required written statement. In fact, last week I was out in
Montana on an Indian reservation, and this weekend I was in
Memphis. Even though the reporter might take it down, I will send
you a copy of my statement for the record.

Mr. Naroner. It will be placed in the record at this point in its en-
tirety.

[ The statement referred to follows:]

Mr. Chairman and members of the committee, I am Marion Barry, Jr., presi-
dent of the District of Columbia Board of Education. I am happy to be joined by
Mrs. Swaim, chairperson of our budget committee. I also take great pleasure in
joining the superintendent of schools and the administration in testifying on
behalf of the children and parents of our public sechool system.

My opening statement will not deal specifically with the line items of the
budget because the superintendent is prepared for that in his testimony. We
come as a policymaking board to give you an understanding and appreciation
for the rationale behind the budget request. We believe that our awareness of
the process of arriving at the policy decision and rationale is important in aiding
you in making an awesome decision that will affect the lives of some 140,000
students and their parents.

When we appeared before your committee last year and, as we appeared before
the Senate Subcommittee of the Committee on Appropriations, we stated that the
board of education is committed to providing the local school unit with the
necessary resources and support to insure that quality learning takes place. We
emphasized at that time and we would like to reiterate that the board of educa-
tion and tl.e superintendent have declared that the students are the single most
important group of people in the Distriet of Columbia public school system.

We also recommended the need for parents, teachers, and community to exam-
ine the total environment in looking at the school programs and planning effective
changes.
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Mr. Chairman, when I appeared before you last year, I had been a member of
the board of education for some 4 or 5 months. At that time you may recall we
were struggling to insure that the public school system was fiscally sound and
being managed effectively and efficiently. Prior to my taking office in January
1972, the superintendent had indicated that he did not know how many persons
were on his payroll. I am happy to report we are now able to say with full con-
fidence that the school system is in the best shape in its history in terms of our
fiscal budget and management.

The board of education in the past year put in the time and energy necessary
in carrying out the statutory functions. In fact, the board and its committees
between January 1972 and January 1973 had over 194 meetings, which is one-
third more than the previous period. Meetings in and of themselves don’t mean
corrective action has taken place. However, they certainly indicate the zeal and
enthusiasm that the members of the board of edueation have for this job.

The board of education in its commitment to parents and students has been
encouring citizen involvement. The committees of the board have been organized
to allow the largest possible parent, teacher, and student involvement in the
analysis of every aspect of school life and school delivery. This process has
opened the doors of growing citizen participation and has demonstrated that
citizens are willing to join hands with the board and administration in helping
to increase the productivity and learning in our schools.

Through our process at public hearings and committee hearings, we find that
we are on the right track by establishing four major objectives to meet the goal
of providing quality education for all the children of our city.

Our No. 1 priority was to raise significantly the level of academic achievement
of all students in the areas of reading, written, and oral communication, and
mathematics.

No. 2, expanding all full-time programs for children with severe handicaps
and learning disabilities.

No. 3, strengthening and expanding career development programs for all of
our students.

No. 4, maintaining and strengthening the noneducational services which are
vital in the support of a quality educational program.

We feel that significant gainsg are being realized in all of these areas,

As we have stated in our appearances here before, we are not naive and dis-
honest in our thinking that total success is an overnight, easy thing to accomplish.
We do feel, however, that we must continue to do those things which have shown
results.

In the area of academic achievement, a preliminary look at the results of the
metropolitan reading tests indicates a high level performance last fall. A com-
parison between the fall of 1970 and the spring of 1971 indicate that there was
an overall upward trend in schoolwork in that year and with more pupils going
to the high from average categories and subsequently from the lower categories.

The D.C. public school system is one of the few metropolitan systems using
criterion reference tests as a means of evaluating our pupils.

As you may recall, in the fall of 1971 a number of parents filed suit against the
Board of Education because of the public school's failure to provide education
for all children in regard to their physical and emotional handicaps. The present
Board of Education met this challenge head on and agreed with the courts that
all children have a constitutional right to a free and quality education. Thus, it
was in August of 1972 that Judge Waddy ordered the District of Columbia Board
of Education to provide such services. This we are going to do. Our special educa-
tion program has taken a vangnard position, in that we have tried to integrate
children with special programs in the eclassrooms as much as possible, In com-
paring our program with other large urban cities, we feel that it is the best in
the Nation.

Because of our commitment to preparing individuals to meet their economie
as well as civic and esthetic goals, as part of the tradition of an American educa-
tional institution, we have placed added resonrces in our career development
program in order to enhance the skills of our graduates. New emphasis has beeen
placed in this area, which we feel would bring more than adequate return to the
individual students in the community at large. We have, at present, operating in
our school system an ambitions program where more students than ever before
have gained an insight into, and meaningful knowledge of, experience in the
world where they work. We are making concerted efforts with the business com-
munity and other citizens to insure the employability of our students following
graduation. Exhaustive studies over the last decade have documented the need
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for educational services which are virtually in the support of a quality education
program. As evidence of the congressional desire to meet this critical need, we
have enjoyed such programs as titles I, IT, 111, IV, V, VI, and VII of the Elemen-
tary and Secondary Education Act. In addition, we have endeavored in the Dis-
trict of Columbia Public School System to meet other needs through our congres-
sionally funded programs and additional programs initiated by our school system.
Our services include medical examinations and other health programs, eyeglasses
and participation cost of existing medical examinations, hearing aids where
needed, personnel to counsel and counteract truancy, insurance of health, athleties,
and extracurricula activities.

At this point, Mr. Chairman, I would like to remind you and emphasize that
all of our objectives around these four major priorities have not been completely
met. We have made gains. However, the progress made thus far is threatened
by the proposed cut in both the budgetary figures sent to this committee by the
City Administration, which is approximately $7 million less than we asked for,
and by the new direction in terms of the educational acts from the present
administration.

I would like to point out that our school system is threatened somewhat by the
loss of impact aid and other Federal programs or in the whole area of general
revenue sharing. Some of the funds used to create and enhance projects for
noneducational services come to our system through Federal grants and Federal
programs, which are designed to be drastieally reduced. The proposed cut would
drastically cut some million dollars from our fiscal year 1974 program. The city's
proposed budget for the school system of $168.2 million falls $7 million short of
our request and threatens to negate any expansion of the 1973 operation. Accord-
ing to our Superintendent, experiences have indicated it takes approximately
$5 million to $7 million in additional funds each year to maintain the level of
programs and services which were operational in the preceding year. Although
the City's Administration budget request of £168.2 million represents an increase
of $22 million, due to mandatory increases and the Teacher Salary Act of Con-
gress last fall, there is only a real increase of $3.5 million for fiscal 1974. If the
proposed budget cuts in Federal programs come through, we will net approxi-
mately $3 million less than we had last year.

Mr. Chairman, last year we spoke at some length on the environmental factors
which the District of Columbia Public School System faces. We showed that
35 percent were enrolled in title I schools and over 10 percent were youngsters who
resided in publiec housing and over 40 percent of the parents of these students are
on public assistance. We are determined that the Board of Education will meet
these needs of quality education. However, it cannot be done without the proper
resources. We face parents, teachers, students, and community members who are
generally concerned to raise the educational level of our children. We are
constantly working to get this community involved and concerned, but we must
have the tools with which to do the work. As for the schools, the administration
has scaled down our budget request of last fall from $176 million to $168.2 mil-
lion. We feel the original request wounld give us the added resources to con-
tinue. We therefore urge this committee to join forces with us by considering
our request about moving ahead.

Once again, Mr. Chairman, the majority of the members of the Board of Educa-
tion believe in the District of Columbia and self-determination.

I would like to also add that, even though we are losing our Superintendent, in
the summer and fall we will move ahead on our 10 priority goals. We have
decided that the school system cannot just stop running. We are moving ahead in
areas of career development, special education, management system, evaluation
of our school officers. For the first time we are beginning to get a handle on this
whole question of accountability, where we are now beginning to hold our
Superintendent and principals and teachers accountable for what is going on for
the money that is being spent.

Finally, even though we are joining in partnership today, Mr. Chairman and
members of the committee, T look forward to the date when 800,000 citizens of
the Distriet of Columbia can determine for themselves what it is we want and
need, thereby freeing you and your committee members to devote more time to
the eritical issnes which face this Nation,

Thank you, Mr. Chairman.

Mr. Narcuer. Do you have any comments you would like to make ?
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COMMENTS OF SCHOOL BOARD PRESIDENT

Mr. Bagry. Yes. Mr. Chairman and members of the committee, I am
Marion Barry, Jr., President of the District of Columbia Board of Ed-
ueation. I am happy to be joined by Mrs. Swain, chairperson of our
Budget Committee. I also take great pleasure in joining the Super-
intendent of Schools on Administration and testifying on behalf of
the children and parents of our public school system.

My opening statement will not deal specifically with the line items
of the budget because the Superintendent is prepared for that in his
testimony. We come as a policymaking board to give you an under-
standing and appreciation for the rationale behind the budget request.
We believe that our awareness of the process of arriving at the policy
decision and rationale is important in aiding you in making an awe-
some decision that will affect the lives of some 140,000 students and
their parents.

COMMITMENT OF BOARD OF EDUCATION

When we appeared before your committee last year and, as we testi-
fied before the Senate subcommittee on the Committee of Appropria-
tions, we stated that the Board of Education is committed to provide
the local school unit with the necessary resources and support to
assure that clualit:y learning takes place. We emphasized at that time
and we would like to reiterate that the Board of Education and the
Superintendent have declared that the students are the single most im-
portant group of people in the District of Columbia public school
system.

We also recommended the need for parents, teachers, community,
and students to examine the total environment in looking at the school
programs and planning effective changes.

FINANCIAL AND MANAGEMENT IMPROVEMENTS

Mr. Chairman, when I appeared before you last year, I had been a
member of the Board of Eduecation for some 4 or 5 months. At that
time you may recall we were struggling to insure that the District of
Columbia public school system was fiscally sound and being man-
aged effectively and efficiently. Prior to my taking office in January
1972, the Superintendent had indicated that he did not know how many
persons were on his payroll. I am happy to report we are now able to
say with full confidence that the school system is in the best shape in
its history in terms of our fiscal budget and management.

BOARD MEETINGS

The Board of Education in the past year put in the time and energy
necessary in carrying out the statutory functions. In fact, the Board
and its committees between January 1972 and January 1973 had over
194 meetings, which is one-third more than the previous period. Meet-
ings in and of themselves dont’ mean corrective action has taken place.
However, they certainly indicate the zeal and enthusiasm that the
members of the Board of Education have for this job.
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CITIZEN INVOLVEMENT IN SCHOOL SYSTEM

The Board of Education in its commitment to parents and students
has been encouraging citizen involvement. The committees of the
Board have been organized to allow the largest possible parent, teacher,
and student involvement in the analysis of every aspect of school life
and school delivery. This process has opened the doors of growing
citizen participation and has demonstrated that citizens are willing to
join hands with the Board and Administration in helping to increase
the productivity and learning in our schools. '

FOUR MAJOR OBJECTIVES OF BOARD

Through our process at public hearings and committee hearings,
we find that we are on the right track by establishing four major objec-
tives to meet the goal of providing quality education for all the children
of our city.

Our No. 1 priority was to raise significantly the level of academic
achievement of all students in the areas of reading, written and oral
communication, and mathematics. .

No. 2, expanding all full-time programs for children with severe
handicaps and learning disabilities.

No. 3, strengthening and expanding career development programs
for all of our students.

No. 4, maintaining and strengthening the noneducational services
which are vital in the support of a quality educational program.

We feel that significant gains are being realized in all of these areas,

As we have stated in our appearances here before, we are not naive
and dishonest in our thinking that total success is an overnight, easy
thing to accomplish. We do feel, however, that we must continue to
do those things which have shown results.

ACADEMIC ACHIEVEMENT

In the area of academic achievement, a preliminary look at the re-
sults of the metropolitan reading tests indicates a high-level per-
formance last fall. A comparison between the fall of 1970 and the
spring of 1971 indicate that there was an overall upward trend in
schoolwork in that year and with more pupils going to the high from
average categories and subsequently from the lower categories.

The District of Columbia Public School System is one of the few
metropolitan systems using criteria reference tests as a means of
evaluating our pupils.

SPECIAL EDUCATION

As you may recall, in the fall of 1971 a number of parents filed suit
against the Board of Education because of the public school’s failure
to provide education for all children in regard to their physical and
emotional handicaps. The present Board of Education met this chal-
lenge head on and agreed with the courts that all children have a con-
stitutional right to a free and quality education. Thus, it was in August
of 1972 that Judge Waddy ordered the District of Columbia Board
of Education to provide such services. This we are going to do. Our
special education program has taken a vangnard position, in that we
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have tried to integrate children with special programs in the class-
rooms as much as possible. In comparing our program with other large
urban cities, we feel that it is the best in the Nation.

CAREER DEVELOPMENT PROGRAM

Because of our commitment to preparing individuals to meet their
economic as well as civic and esthetic goals, as part of the tradition
of an American educational institution, we have placed added re-
sources in our career development program in order to enhance the
skills of our graduates. New emphasis has been placed in this area,
which we feel would bring more than adequate return to the individual
students in the community at large. We have, at present, operating in
our school system an ambitious program where more students than
ever before have gained an insight into, and meaningful knowledge of,
experience in the world where they work. We are making concerted
efforts with the business community and other citizens to insure the
employability of our students following graduation. Exhaustive
studies over the last decade have documented the need for educational
services which are virtually in the support of a quality education
program. As evidence of the congressional desire to meet this critical
need, we have enjoyed such programs as titles I, IT, ITT, IV, V, VI, and
VII of the Elementary and Secondary Education Act. In addition, we
have endeavored in the District of Columbia Public School System
to meet other needs through our congressional programs and addi-
tional programs initiated by our school system. Our services include

medical examinations and other health programs, eyeglasses and par-
ticipation cost of existing medical examinations, hearing aids where
needed, personnel to counsel and counteract truancy, insurance of
health, athletics, and extracurricular activities.

NEED FOR ADDITIONAL FUNDS FOR SCHOOLS

At this point, Mr. Chairman, I would like to remind you and
emphasize that all of our objectives around these four major priorities
have not been completely met. We have made gains. However, the
progress made thus far is threatened both by the proposed cut in the
budgetary figures sent to this committee by the city administration,
which is approximately $7 million less than we asked for, and by the
new direction in terms of the educational acts from the present
administration.

I would like to point out that our school system is threatened some-
what by the loss of impact aid and other Federal programs or in the
whole area of general revenue sharing. Some of the funds used to
create and enhance projects for noneducational services come to our
system through Federal grants and Federal programs, which are de-
signed to be drastically reduced. The proposed cut would drastically
cut some million dollars from our fiscal year 1974 program. The city’s
proposed budget for the school system of $168.2 million falls $7 million
short of our request and threatens to negate any expansion of the 1973
operation. According to our Superintendent, experiences have indi-
cated it takes approximately $5 to $7 million in additional funds each
year to maintain the level of programs and services which were opera-

95-872 0-73-py, 2..9
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tional in the preceding year. Although the city’s administration budget
request of $168.2 million represents an increase of $22 million, due to
mandatory increases and the Teacher Salary Acts of Congress last
fall, there is only a real increase of $3.5 million for fiscal 1974. If the
proposed budget cuts in Federal programs come through, we will net
approximately $3 million less than we had last year.

ENVIRONMENTAL FACTORS INFLUENCOING EDUCATION

Mr. Chairman, last year we spoke at some length on the environ-
mental factors which the District of Columbia Public School System
faces. We showed that 35 percent were enrolled in title I schools and
over 10 percent were youngsters who resided in public housing and
over 40 percent of the parents of these students are on public assist-
ance. We are determined that the Board of Education will meet these
needs of quality education. However, it cannot be done without the
proper resources. We face parents, teachers, students, and community
members who are generally concerned to raise the educational level of
our children. We are constantly working to get this community in-
volved and concerned, but we must have the tools with which to do
the work. As for the schools, the administration has scaled down our
budget request of last fall from $176 million to $168.2 million. We feel
the original request would give us the added resources to continue.
We therefore urge this committee to join forces with us by considering
our request about moving ahead.

Onee again, Mr. Chairman, the majority of the members of the Board
of Education believe in the District of Columbia and self-
determination.

TEN PRIORITY GOALS

T would like to also add that, even though we are losing our Superin-
tendent, in the summer and fall we will move ahead on our 10 priority
goals. We have decided that the school system cannot just stop run-
ning. We are moving ahead in areas of career development, special
education, management system, evaluation of our school officers. For
the first time we are beginning to get a handle on this whole question
of accountability, where we are now beginning to hold our Superin-
tendent and principals and teachers accountable for what is going on
for the money that 1s being spent.

Finally, even though we are joining in partnership today, Mr.
Chairman and members of the committee, I look forward to the date
when 800,000 citizens of the District of Columbia can determine for
themselves what it is we want and need, thereby freeing you and your
committee members to devote more time to the critical issues which
face this Nation.

Thank you, Mr. Chairman.

Mr. Narcuer. Thank you, Mr. Barry. Mrs. Swaim, do you have
anything to state at this time as the Vice President of the School
Board ?

Mrs. Swaiar. [ have one brief observation.
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COMMENTS FROM VICE PRESIDENT OF SCHOOL BOARD

Mr. Narcuer. This is Mrs. Swaim, the Vice President of the School
Board. Mrs. Swaim, how long have you been a member of the School
Board ?

Mrs. Swarm. Since 1969.

Mr. Narcuer. Go right ahead. We will be glad to hear from you.

Mrs. Swarm. Thank you.

I wanted to add to Mr. Barry’s statement one reminder about some
of the things we said last spring when we were here. I think we told
you that we had publicly indicated ourselves as a Board of Education
to review very thoroughly the budget that was then before us from a
zero base kind of review, I want you to know that we have done that.
[ feel very strongly that the budget which you see before you represents
a great improvement over what you saw last year. We basically cut
very heavily in administrative positions and transferred that invest-
ment into classroom resources.

Mr. Barry. Mrs, Swaim did mention the fact that we cut the ad-
ministration by one-third. We are the only department in the city
government that has taken that approach at the local level.

If you have to make the choice between local schools and something
else, I am very happy that we have done that. We are now beginning
to see the results of our labors. Dr. Scott indicates to us that it just
works the administration harder. They are working hard anyway. We
have done that and taken that bold step.

Mr. Narcuer. Thank you very much.

GEN ERAL STATEMENT OF SUPERINTEN DENT OF SCHOOLS

Dr. Scott, we will be glad to hear from you.

Dr. Scorr. Thank you, Mr. Chairman and members of the
committee,

Mr. Chairman and members of the committee public education
has historically been the primary vehicle for upward mobility in our
Nation. The task of public education is to provide instruction that
will enable students to compete equitably regardless of race, sex, or
socioeconomic status.

The public schools, by their very nature, exist to provide an effec-
tive program of education for every child. The fundamental right
of every child to equal educational opportunity eannot be denied
because a child is poor and black, or because he lacks motivation. The
public schools cannot pick and choose or select and reject as is the
prerogative of nonpublic schools. Socioeconomic disparities, racial
1solation and differences in innate intellectual potential are all factors
that pose difficult problems within the instructional processes but
must be confronted by school personnel.

CRUCIAL QUESTIONS

The public schools in urban areas must face some crucial questions:
Is it possible to insure equal educational opportunity for all children
In a society that does not provide equal quality of life for all children?
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How can our schools compensate for and rise above the host of impedi-
ments to growth and development existent in the environment which
have an impact on the lives of a large percentage of their students?

The public has a right to expect that each child be provided quality
services in all areas that are the institutional offerings of the public
schools. Any shortcoming in the delivery of services justifies criticism
from the public. The public schools have a long way to go in assuring
the public that each child will be offered at least an adequate educa-
tional program, even though there is serious doubt that total reform
and renewal of the public schools will result in every child obtaining
functiona! knowledge in the basic skill areas. School personnel often
feel that their efforts can never succeed in satisfying the ever increasing
demands being placed upon them—demands which are made without
regard for the fact that significant improvements in the public schools
must be closely tied to signficant improvements in the quality of life in
our society.

Unfortunately, public education in this and other urban areas is
currently facing a crisis which threatens to limit severely the oppor-
tunities of minority groups to use education as a vehicle for upward
mobility. Because of the increasing disparity between diminishing
revenue and escalating costs, public school systems are finding that
they must cut back or eliminate programs and services needed by
students. The question should be raised as to whether students in
large urban pu*:liv school systems are being provided with educa-
tional opportunities comparable to those of students in school systems
serving more affluent residential areas.

In the District of Columbia, the problems of public education are
no less serious than they are in any other large American city today.
We have all of the indexes that are familiar to most large cities in
our Nation: increasing inflationary costs: dwindling revenue sources:
increasing percentage of poor and minority students; court decrees:
Board Superintendent conflicts: low standardized test scores; and
a myriad of other impediments to the provision of quality education.
More than three-fifths of our elementary school students reside in
areas that are identified as being below the median family income
level for Washington.

GOALS AND OBJECTIVES

The major goal of the public schools is to provide quality education
for the children, young people, and adults of the community. Four
program objectives and priorities designed to meet this goal were set
forth in the fiscal year 1972 operating budget. These have continued
to serve as the basis for all decisions relating to the allocation of
resources for this fiscal year and for this budget. They are:

(1) To raise significantly the level of academic achievement of all
students in the areas of reading, written, and oral communications,
and mathematies.

(2) To expand radically all full-time programs for children with
severe handicaps and learning disabilities.

(3) To strengthen and expand career development programs for
all students.

(4) To maintain and strengthen noneducational services which
are vital in the support of a quality educational program.
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The major objectives for this coming academic year as indicated
in the priorities of services requested in this budget are the strengthen-
ing of education in the classroom and the improvement of the delivery
of services to those classrooms. This budget is designed to furnish
100 percent of the needed classroom teachers which in prior years
have been authorized and justified but not fully funded due to a
required vacancy adjustment. Some additional teaching staff is also
budgeted to meet needs in critical areas and to make present class-
room structures more manageable.

The budget also provides for some business management functions
which are presently covered by temporary funding (impact aid) and
for certain structural changes. The objective is to provide a more
stable and better structured business management operation for
greater control of resources and coordination of services in order
to deliver the prompt and effective services so essential to schools
and classrooms.

Masor Canaxees 1x Fiscan YEear 1974 Bupeer
REDUCTIONS AND REDIRECTIONS

In establishing the final budget plan for fiscal year 1973, the Board
of Education was required to undertake a major analysis of the entire
base budget and to make severe reductions and redirections. These
major changes in the fiscal year 1972-73 budget plan were reported in
the reprograming approved on July 19, 1972. That action of the Board
of Education resulted in a drastic reduction in the level of supervision
and administration within the school system. When reduction of the
base budget was required, funds were reprogramed primarily from
administration and supervision in order to preserve to the greatest
extent possible the availability of direct instructional services in the
classroom. These changes were requested as a reprograming in fiseal
year 1973 and are shown here as a redirection for fiscal year 1974, thus
requesting a permanent alteration of the budget plan to reflect that
administrative reduction.

MANDATORIES

The base of this fiscal year 1974 budget is an extension of that new
budget plan into the next fiscal year. The costs shown are required to
maintain the same level of service under increased cost factors. A major
increase of $12 million is requested to fund the 12-percent increase in
the compensation schedules provided by the Teacher Salary Act.

NEW AND IMPROVED SERVICES

Modest increases are requested for new and improved services in
fiscal year 1974. The major single improvement encompassed by these
requested increases will be that of classroom teaching service. The
schedules supporting the budget activities for elementary education
and juniorand senior high education contain charts showing the details
of classroom service. In general terms, the increase in funding will
eliminate the vacancy adjustment in the elementary school classroom
teaching ranks, providing fully funded teaching service in all elemen-
tary classrooms. Thus, the number of teaching positions justified and




132

authorized in the budget will, unlike previous years, be funded and
available. This availability, coupled with the anticipated decrease 1n
the elementary school population, will enable the schools to approxi-
mate on a citywide average the pupil-teacher ratio of 25 to 1, which has
been the declared objective of the Board of Education for several
years. :
The restoration of the funds previously deleted because of the
vacancy adjustment in the secondary schools will likewise permit full
funding of all authorized positions at the junior and senior high school
levels. In anticipation of a slight increase in the secondary school pop-
ulation, 102 additional teaching positions have also been requested.
The intention is to reduce average class sizes to more manageable levels
throughout the city and to improve the ability of the secondary schools
to offer a reasonable range of advanced level courses and special study
areas essential to a well-rounded educational program.

An additional increase of $500.000 is requested to accommodate the
transfer of some 45 essential positions in H.msinuss management from

temporary impact aid funding to permanent funding in the general
fund. The stabilization of a portion of these business management posi-
tions is a part of the management improvement program now under-
way in the school system. The transfer of these positions from impact
aid funding is of utmost importance due to the possibility that t%wse
funds may be drastically cut.

Tasks : THosE ACCOMPLISHED AND IN THE Process or BriNa
A CCOMPLISHED

INSTRUCTIONAL

(1) A major expansion of and improvement in special education
services.

(2) Continuation of the academie achievement program.

(3) Reorganization of the administrative structure of the school
system.

(4) Equitable distribution of resources and services to all schools.

(5) Development of a plan to reform the secondary education
curriculum.

(6) Reorganization and consolidation of all fine arts programs pres-
ently operating in the school system.

(7) Development of a comprehensive and effective staff development
program.

(8) Imitiation of the response to educational needs project.

(9) Development of realistic and effective techniques for the evalu-
ation of student performance and the assessment of reading and mathe-
matics programs.

(10) Development of an expanded pattern of career development
education.

(11) Establishment of a training center for open-space schools.

(12) Competitive partnership.

(13) Development of a center for educational advancement.

(14) Continuation of title T comprehensive program.
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MANAGEMENT

(1) Implementation of the Price Waterhouse & Co., recommenda-
tion.

(2) Implementation of the Nelsen Commission recommendations.

(3) Reorganization of the Department of Federal Programs.

(4) Development of comprehensive personnel evaluation criteria
for all employees.

(5) Establishment of a full-time liaison person with the District
of Columbia business community.

(6) Implementation of the recommendations made in U.S. Office
of Education’s Management Review Report.

IMPACT OF REDUCTIONS IN FEDERAL GRANT FUNDS

We are faced with severe reductions in Federal funds. These redue-
tions in funds will seriously impair projects, programs, and supportive
services throughout the school system. A number of our programs will
feel the burden of these cuts.

The loss of title V funds will halt programs that are designed to
strengthen State departments of education. The Board of Education’s
office, the superintendent’s office, and the Department of Federal Pro-
grams will be directly affected.

The loss of impact aid funds will cut across every segment of the
school system.

Innovative and creative programs funded under the title TIT will
have to be terminated.

The purchase of books and audiovisual material with funds from
title 1T will end.

NDEA III funds will not be available to purchase much needed
equipment.,

Staff development programs will have to be curtailed.

Vocational and adult education programs will be reduced.

Currently the Federal grant programs are funded at a $28.5 million
level. We know that the administration’s hudget request calls for the
elimination of the following programs:

NET DECREASE FOR DISTRICT OF COLUMBIA SCHOOLS

[Dollars in millions]

Amount Positions

e Y U0 g S SR - 260 (675)
ESEA, titie 11 = e PRI WU, P - : 1 4
ESEA, title 1M __.._..__._. : . ; 21
ESEA, title V e = - 18
NDEAMN. .. ... ... : 3

5.689. 306 (677)

Therefore, at a minimum the administration’s proposed changes
would mean a reduction of approximately $5.7 million and 306 (667)
positions in current Federal programs in the District of Columbia
public schools.
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In addition to the programs mentioned above, the following pro-
rams are also expected to be reduced in fiscal year 1974 : Title 1; Fol-
ow Through; EPDA-B, D, F ; and Drug abuse. The dollar reductions
for the District of Columbia schools in these categories have not yet
been determined, but we can certainly count on reduced funding in
these areas.
CONCLUSION

In conclusion, I would like to summarize the concerns raised earlier
in this statement. Educational systems today must be geared to meet
the increasing needs of the respective communities. No large urban
school system in this Nation has enough resources to meet its needs.
For this reason, needs must be given priorities and available resources
allocated accordingly.

The fiscal year 1973 budget and reductions have severely limited this
school system’s ability to meet the educational needs of the District
of Columbia. Even though the school administration is making more
efficient use of available resources, the effectiveness of our efforts has
been hindered. It is easy to confuse efficiency with effectiveness, my
definition of these two terms is as follows:

Efficiency is the maximum utilization of available resources.

Effectiveness is the maximum response to the expressed needs of a
group, organization, or community.

I strongly maintain that the school system is more efficient than ever
before ; however, our effectiveness is subject to discussion and criticism.

Price Waterhouse & Co. and the Nelsen Commission have addressed
their recommendations to the area of efficiency, while the Board of
Education in its request for an operating budget of $176 million has
addressed itself to both efficiency and effectiveness. The fiscal year 1974
operating budget, as approved by the Mayor and City Council, in the
amount of $168.3 million still leaves important priority needs unmet.
These are listed in our schedule 12, which would increase the budget to
$176 million.

If the Congress approves an operating budget at any level below $176
million, or institutes line item changes in the Board of Education’s
approved budget, then it must accept the corresponding responsibility
for limiting the effectiveness of the Board of Education and school
administration.

Therefore, I humbly and fervently urge you, the members of this
committee, to consider the total educational needs of the children of
the District of Columbia and to appropriate the funds required to meet
those needs.

END OF SUPERINTENDENT'S APPOINTMENT

Mr. Narcuer. Thank you, Dr. Scott. As you pointed out, Mr. Barry,
Dr. Scott probably will be onboard through the month of June. Is
that correct?

Dr. Scorr. June 30 is my termination date.

SELECTION PROCESS FOR NEW SUPERINTENDENT

Mr. Narcuer. A committee was selected to present to the Board
the name of a Superintendent or candidates for this position. What
has transpired, Mr. Barry? A committee was named on the school
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board, is that correct, to select the Superintendent? What is the
procedure ?

Mr. Bagry. Mr. Chairman, we have two mechanisms. The Board
of Education itself named a five-person Superintendent’s Selection
Committee from the Board composed of Reverend Coates, Mr. Rosen-
field, Mrs. Mason, Mrs. Swaim and myself. In addition to that, we
have established a nine-person Citizens Resource Commission to assist
us in identifying candidates and helping develop criteria. That com-
mittee is composed of three persons at large: Dr. Cleveland Dennard,
president of Washington Technical Institute; Joseph Danzansky,
president of Giant Food Corp. ; and Mr. John Kinard, who is the direc-
tor of the Anacostia Museum, and six representatives from varying
groups in the city: One student, one classroom teacher, one person
from the Council of School Offices, which are principals and assistant
principals primarily, one person from the PTA and one from the Fed-
eration of Civie Associations and one from the Federation of Citizens’
Associations. We have a brochure which T will provide to the commit-
tee outlining the criteria and requirements for the job. We also brought
aboard two staff persons and we have had a public hearing on what the
public thought we ought to be looking for.

TIME SCHEDULE FOR SELECTING NEW SUPERINTENDENT

Presently, our closing date for applications is May 18. At last count,
which was Friday, we had about 44 applicants. Our intent is to spend
the rest of May, after we get the applications in, evaluating what we

have and narrowing it down to about 15 and the month of June trying
to get down to about five and bring the final three candidates to the
full Board of Education for an interview, with no decision being made
at that time. The committee then will bring in the final recommenda-
tion to the full Board, hopefully by the last part of June.

Our other direction is to give the new person a month on the job
without any administrative responsibility, a month looking at the
school system and not having to make any decisions but name an Act-
ing Superintendent. When he or she assumes the job responsibilities,
we think they will have a better awareness of what to look for, and not
Dr. Scott having to make decisions about the school system and not
necessarily knowing all the rationale and factors in making the deci-
sions. That is where we are at this point.

I have been to three cities myself. We were in California and talked
to about five people out there. I was at the University of Massachusetts
and with the Black Superintendents Alliance in Miami Beach. T am
optimistic that we are going to meet that time frame because we are
on schedule right now,

QUALIFICATIONS FOR NEW SUPERINTENDENT

Mr. Narcuer. What are the requirements for a school superinten-
dent.? What do you require ?

Mr. Barry. Basically we ask for an advanced degree. A Ph. D. is
preferable, but not necessarily required. We are also putting a great
deal of emphasis on management and administrative ability. We have
indicated in our brochure that the Superintendent must have demon-
strated leadership in managing a large urban schoc! system or its
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equivalent from a central office. It means we will have someone who has
had experience in budget and finance personnel as well as education in
the learning process. That is basically it.

SALARY OF SCHOOL SUPERINTENDENT

Mr. Narcuer. What is the salary of the Superintendent?

Mr. Barry. At present it's $39,500. Dr. Scott has indicated, as of
July 1 with the salary increase, it will be about $41,500. We are not
satisfied with that. As you know, the Superintendent can’t make more
than a Mayor. Apparently the Mayor can’t earn more than a Congress-
man. We think t.gat is a low salary. Baltimore pays their superintend-
ent $50,000 with a system about two-thirds the size of this system.
We think the salary should be in the range of $50,000 or $60,000 a

ear.
£ Mr. Narcuaer. You believe that should be the salary in the District
of Columbia?

Mr. Barry. We think so, because we are the 12th largest school
system in the country. Our salary is below that of New York and
below that of Chicago and Baltimore. Even Atlanta is more than our
salary. We really are one of the lowest in the country for a school
system of this size. We are looking for some mechanism now as to
how we can find a way to increase the salary to that $50,000 range.

SUPERINTENDENT SHOULD BE GOOD ADMINISTATOR

Mr. Narcuer. Mr. Barry, as you well know and other members of

the School Board know, the school Superintendent, in addition to be-
ing & good school man academically from the standpoint of education
and training, should also be a good administrator.

Mr. Barry. Right.

ROLE OF SUPERINTENDENT IN SCHOOL ADMINISTRATION

Mr. Narcuer. Dr. Scott, what part does the present Superintendent
have from the standpoint of administration of the school system? Is
he in charge as far as administration is concerned ? Or is that a mat-
ter that he works out with the Board. Just what is the procedure?

Mr. Barry. Mr. Chairman, in some areas there isa thin line between
administration and policy. Let me give you a very specific set of ex-
amples. In the area of personnel, for instance, we have delegated to
the Superintendent the authority to hire, to promote, to transfer, to
fire 96 |l)e.rcent. of the personnel. The Board of Education only gets
involved with those persons who are TSA-8 and above, who have a
recommendation as to their placement or promotion. Ninety-six per-
cent of the personnel are under the direct control of the Superintendent
of Schools.

Secondly, in terms of our budgetary process, last year we received
written recommendations from the Superintendent. In 90 percent of
the cases the Board of Education agreed with the Superintendent.
Only in those cases where we thought that it was not in line with the
priorities of the local classroom did we get involved. The Superintend-
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ent is involved for things such as staff development and other areas in
terms of management of the schools. We have tried very hard to have
a partnership but, on the other hand, not to interfere with the daily
operations of the schools at all.

ROLE OF SUPERINTENDENT IN CURRICULUM DEVELOPMENT

Mr. Narcuer. Mr. Barry, what part does the School Superintendent
play at this time in regard to the curriculum, the study, the subject
matter, and the schools generally here in the city of Washington ?
What part does the School Superintendent play ¢

Mr. Barry. Basically, Mr. Chairman, there are a few areas that the
Board of Education, either by tradition or I am not sure whether it’s
by statute, has gotten involved, for instance, with the approval of text-
books. That is an annual thing that we go through. Last year we didn’t
change one book or add one book to the list. It was approved on his
recommendation,

In the area of curriculum, that has basically been an area that the
Superintendent has worked in. I don’t recall too many times in the
last year and a half, since I have been aboard, that the Board of Edu-
cation has gotten involved with the curriculum or the level of instruc-
tion. We feel we have an oversight though in the sense that a number
of things happened to us. One is that, as you know, we are the only
elected body in Washington. That adds a lot of pressure. People come
to us about things they really shouldn’t come to us about.

Basically, we are trying to change the whole image of how schools
ought to be run. We cannot defend on the level of the members of the
Board of Education to be the Messiah. So there is pressure on us to
get involved when things go wrong at a school. But we resisted a great
deal of that pressure. The Superintendent of Schools managed those
kinds of things.

On the other hand, members of the Board do visit the schools and

o to PTA meetings and we do talk to students about what it is that
1S going on. But that is basically the function of the Superintendent.

DIFFICULTIES IN SECURING WELL-QUALIFIED SCHOOL ADMINISTRATORS

Mr. Naroner. We on this committee, Mr. Barry, hope that you and
the School Board will be able to select a good superintendent from the
list of names submitted. I know it’s a diflicult matter to secure a school
superintendent. In my home State of Kentucky we have a State uni-
versity that has been searching for several months for a president.
They have had a number of changes at the University of Kentucky.
It’s a difficult matter to obtain the services of a well-qualified, well-
trained school man because, with all of the problems and trials and
tribulations, it’s difficult to get them to accept the position.

We had a man in Kentucky go down south and take over the pres-
idency of one of the largest universities in the South. He stayed a little
over a year. He decided that life was too short. It's a difficult matter.
You people know it much better than I do. T am hoping that you will
secure a school superintendent who is well-qualified academically and
a good administrator and one that the Board will work with.
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RELATIONSHIP BETWEEN SCHOOL BOARD AND SUPERINTENDENT

Mr. Barry, in the future, as well as at the present time, do you feel
that the Board of Education and the school superintendents have been
and will be able to work together ?

Mr. Barry. Mr. Chairman, I think that there has been a very posi-
tive relationship. My own view about relations between the Board
and the superintendent is that disagreements are healthy. If we were
monolithic in our thinking, it seems to me you don’t need a Super-
intendent or need a Board. Sometime the public confuses disagree-
ment with dissension, which is not necessarily the case.

I think in the last year and a half that I have been on the Board in
comparing it to the past, the Superintendent of Schools and the Board
of Education generally have worked very positively together. We have
had some difficulties. I think that is what learning is all about, to have
some differences. We have disagreed without being disagreeable.

EXTENSION OF SUPERINTENDENT’S CONTRACT

The only major conflict that we had during this period has been
over Dr. Scott’s request for a year's extension. That got to be quite a
little thing in January. But we resolved that, I think. Even though six
of us on the Board had felt he should remain, five didn’t. So we have
had a very positive relationship. We tried to set the example as to how
people ought to act.

Our meetings have been very noncontroversial, basically. We have
shown a great deal of respect to each other and asked the Superintend-
ent for comments on actions before they were taken by the Board.
When we differed, we told them we differed and we have gone down
the road together.

In this connection, Mr. Chairman, I would like to do two things.
One is, if you have any suggestion or any people who would be good
applicants, we certainly would welcome that. Second, if you can help
us figure out how we can pay our Superintendent more money, we
would welcome that, also.

Mr. Narcuaer. Mr. Barry, I don’t have any suggestions. As you
know, I have served on this committee a number of years and I have
never made a recommendation for any position in the city of Wash-
ington for the school board, the District Building, or otherwise. I
don’t think I should, Mr. Barry, in all frankness.

I have never interfered with the operation of the city of Washington
government in the matter of contracts, employment, or anything else.
Not a single employee in the city of Washington, Mr. Barry, since I
have been a Member of Congress, is there by virtue of any recommen-
dation from me. I think that is the way it should be.

I understand and I appreciate your suggestion. I don’t have any
names to submit. I think that you will have a difficult job in selecting
a Superintendent. Mr. Barry, just as one member of the committee,
want to say that I think we have had good superintendents in Wash-
ington. I know that the problems in Washington are serious ones from
the standpoint of the operation of our school system. The same prob-
lems arise in all the large cities throughout this country, not only in
Washington. Every large school system is having problems today,
much more serious than at any time in the past.
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SUPERINTENDENT NEEDS BOARD’S SUPPORT

I think it requires not only the ability of the school superintendent
from the standpoint of being a good administrator, as well as being
academically well qualified, but it also requires that he have the full
support of the School Board when he is right. When he is wrong, Mr.
Barry, that is a different matter, of course. That is up to you people. I
think that it helps not only in this school system but in every school
system when he has the support of the board.

I hope that you succeed in selecting a good school superintendent,
because that is what we are entitled to in Washington.

EFFECTIVENESS OF GOOD TEACHERS

As far as this $50,000 or $60,000 salary, Mr. Barry, I graduated from
a teacher’s college that is now a university. I have always maintained
that a good teacher can teach right out in the middle of the field.
They don’t have to have all of the aids and all of the assistance to
teach. I know that they help and our children are entitled to the best.
If that person, man or woman, is a good schoolteacher, he can teach
a class right out in the middle of the field, as I just said, and have
the respect of all of the children.

Dr. Scott, you can remember some of your teachers and especially
the ones that made an impression on you.

EQUALIZATION OF PUPIL EXPENDITURES

We have problems h!‘()!l%]lt to the attention of the committee con-

cerning the distribution of school money in the District of Colum-
bia. Some of the School Board members have appeared before the
committee in the past maintaining that not enmlglh is being spent in
their section of the city. From time to time I have seen articles in the
paper about it. T believe that you have adopted a system that provides a
citywide mean of $531.29 per pupil.

This article that I have before me states, and I quote in part : “Every
school would fall within 5 percent of that figure, spending between
$504.72 and $557.86 per pupil, based on the cost of teachers’ salaries
in each school.” I believe those figures are correct.

Mr. Barry. Yes sir.

Mr. Narcuer. I know we have had one or two members on the Board,
and I don’t blame them, who maintained that not enough money was
being spent in their section of the city. I know one little lady, who
is still on the Board, maintains that. Mr. Barry, she will sit right up
with you about it. You know what I mean. She believes that as much
of that money should be spent in her ward as in any other section of
the city. She probably has the right to maintain that position.

QUALIFIED PERSONNEL IN SCHOOL SYSTEM

You have a lot of well-qualified, able people in the school system,
Dr. Scott. I believe that. All down through the years I have had the
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opportunity to meet a lot of your people. I think you have able people
in this school system and ppup}c that I certainly believe in and
respect,

You used to have a little lady employed who has retired from the
school system. I noticed in the newspaper the other day they are con-
sidering appointing her to the City Council. If I were President of
the United States, without putting myself in a position of recom-
mending anvbody, certainly I would name that lady. With the ex-
perience we have had with her on this committee, and she is an able
woman, I think she would make a fine member of the City Council.

Dr. Scorr. 1 agree.

Mr. Narcuer. She would stand up for the city of Washington and
she would be a good member of the Council.

Mr. Barry, I know the problems that we have here in the city school
system. As one member of the committee, I hope you are able to se-
lect a superintendent who will follow in the footsteps of some of these
other superintendents that we have had, pm‘ticular&_\' from the stand-
point of training, ability, and dedication. I think those qualities apply
to nearly all the superintendents we have had since 1 have been a
member of this committee. I don’t think there is any question about
that. Are we teaching the children in the city of Washington to read
and write?

Mr. Barry. Mr. Chairman, before I comment on that, let me try to
qualify and clarify my statement about asking your help on that. I
wasn’t asking it as a sort of “favorite son™ position.

Mr. Narcuaer. I understand your position.

Mr. Bagry. I am asking everybody that I see, because of the diffi-
culty of finding someone.

Mr. Narcuer. I understand that.

SELECTION OF SUPERINTENDENT ON OWN MERITS

Mr. Bagrry. Because that person would be judged on his or her own
personality, regardless of who recommends or sends them. I am con-
fident. the Board of Education is going to look very critically at that
person’s record and not a symptom of the person who recommended
him.

Second, it's my intention and the Board of Education to move where
at least 8 of the 11 members are firmly committed. It would probably
evolve that only 11 of us are publicly committed, but those 8 members
or more are firmly and privately and publicly committed to whoever
they bring aboard so that that person comes in with a significant major-
ity of support from the 11 members and not comes on a 6 to 5 or 7 to 4
kind of situation, which means you come in at a disadvantage.

TENURE OF SCHOOL SUPERINTENDENTS

Second, since Dr. Scott has been here, I did a little survey about a
week ago. About 14 of the 21 superintendents that were superintend-
ents when he came aboard in the country are no longer superintendents
of their schools. I think this again emphasizes the problem of urban
education and the short life of a superintendent. It’s very, very difficult.

Mr. Narcuer. I think that applies generally throughout the United
States. This makes it very difficult to obtain a good superintendent.
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READING ACHIEVEMENTS IN PUBLIC SCHOOLS

Are we teaching our boys and girls in the District of Columbia how
to read and write?

Dr. Scorr. Mr. Chairman, I think we are doing a better job than
before. Let me try to break down why 1 say this. T look at achievement
test scores. We have a double problem here. One, we have accelerated
a deficiency among upper grade youngsters, which indicates a young-
ster in the sixth grade who reads at a third grade level presents a prob-
lem. Even if you made a 2-year gain that is a problem.

We are doing better in the primary grades where it really indicates
that the introductory instructional program is better. We are trying
to do this in the competitive aspects of our instructional material. We
are buying textbooks which relate more specifically to what we are
teaching. We have criterion reference tests. You can look at the system
and you will see exactly what we are stressing. We have stressed that
as well as the standardized test, which is a national sampling. We can
detail our resources and staff work on helping teachers to improve their
skills.

NEED TO IMPROVE STAFF DEVELOPMENT

Frankly, we have to improve our staff development and also how we
utilize teachers. It will take some confrontation in some cases with
school personnel as well as a cooperative effort to devise new ways of
delivering our instruction,

EQUALIZATION OF RESOURCES

I ook at our plan for equalization of our resources. We are pro-
posing now a new method that concentrates the resources on the basis
of not every child getting the same amount of money—some kids need
much less and some more—but how we can take the regular money
and divide it and allocate it and deliver it in such a way that we get a
more specific response in terms of our priorities. We say our priorities
are reading and math and our budget should reflect that. We are be-
ginning to examine how we have our money allocated across the total
school system and get more money into the local school units,

ALLOCATION OF FUNDS

In that regard, there were some statements about where our money
goes. Eighty-nine percent of all the personnel costs are in all the local
school units. Eighty-nine percent—and that is a good size of our
budget. We have only $20 million in nonpersonnel items. A good deal
of the money goes to the local school units. That is why it hurts to cut.
I want to say that one of the major problems as superintendent is that
I spent far too much time in the business side of the school system and
cutting money. When the budget is delivered to us some time in June
or July, T will have to cut, make adjustments. look at the Federal
funds—there is a jurisdictional dispute between two key branches of
the Government which could paralyze the country—whenever you tell
me what the money is going to be. T have to eut. T don’t call in my staff
to build new programs; I call them in to cut existing programs and
still maintain. Dr. Guines does not have enough people in our school
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system to supervise, and yet the board will criticize the superintendent
if we don’t have the people.

Our secondary office doesn’t have enough people to go out to the 50
secondary schools to give adequate supervision. The assistant super-
intendent has 130-some schools to be responsible for in the elementary

-

system, with a small cadre to give supervision. We do not have the

people. On the one hand, we are adding more people to the local school
unit but not providing a more effective accountability structure for the
individuals. All these things require improvement. Since I have been
here, I think they are delivering better services. But the problem in
terms of severity of the needs of youngsters is increasing, and our
delivery capacity is decreasing. We have not increased our budget
sufficiently during my years here to cover all of our mandatory needs.

UNMET NEEDS OF LOCAL SCHOOLS

This budget today, the $168 million, if it is approved at that level
will be the first budget since I have been here that covered all the
mandatory needs. But it does not cover some unmet needs.

Let me give you an example. In secondary schools, we give out a
ratio of 26 to 1 in terms of allocations of resources. Here we have an
English where some kids cannot read as well. They should not be in
class of 26 to 1. Let us say we permit the principal to reduce that to
15 to 1. He has to pick up another group of youngsters and put them
in another class which automatically raises the ratio. We eliminated
physical education, but it was a good classroom to absorb a lot of
people. Now we do not have that because the youngsters have not
opted for phvsical education. We had to make it mandatory, which is
in conflict with the Board’s directive, solely to have a place for every
youngster to have a teacher.

We are trving in this budget to decrease the pupil-teacher ratio and
provide more flexibility. If we were another school system, an affluent
area, where our kids become more adequately prepared in terms of
environmental influences, we could probably do with 26 to 1. In
certain schools we need to have a pupil-teacher ratioof 5to1 or 10 to 1
in some cases.

SECURING QUALIFIED INSTRUCTORS

Your other question about resources—society does not produce
enough quality science and math people. Yet we have Ph. D.’s in the
space program who are displaced. But T cannot bring them into the
school system at a $20.000 level, and they won’t come at $10.000. We
have Ph. D.’s who have to push a broom somewhere and don’t have a
teachine certificate—the space movement created a lot of people in the
Sputnik age and now they don’t have a iob—vet we need people in the
science and math programs desperately. But many of the people
coming out of college will not take these areas because they are
demanding high salaries. We have a lot of peonle in English and social
studies. In areas where the youngsters fall down, science and math,
we cannot get the quality of people in quantity that we need.
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AVAILABILITY OF TEACHERS

Mr. Narcuer. Doctor, at that point, for a number of years we have
discussed with you and the other Superintendents and the Board
members the number of teachers in a temporary capacity. I know at
one time we had over a third of the teachers here in the city of
Washington that only held temporary teaching certificates. I know
that situation has improved. One reason it.should improve, generally
is due to the surplus of teachers throughout the United States. You
should not have as much difficulty obtaining teachers as we have had
in the past. Is this about right, Dr. Scott? :

SCARCITY OF BPECIALIZED TEACHING PERSONNEL

Dr. Scorr. I think that is true except for certain specialized sub-
jects. Special education is one subject. We had the money but we could
not find the people. We have a better recruitment system to bring in
people to the District of Columbia. We have a buyer’s market and we
should get better teachers.

EXPANSION OF PRESCHOOL PROGRAM

Mr. Bagry. If T may make a point on that, first, the Board is
moving to expand our kindergarten program and prekindergarten
program from half a day to a full-day program. :

We have 10,000 young people basically on the half-day program.
In fiscal 1974 and in 3 or 4 years we will move into a full-day program.
All studies have shown that kids between the ages of 1 and 6 are in
their formative years. If we start early we will give them the kind of
learning experiences that will show up in our primary and junior
high school.

TRAINING OF SPECIALIZED TEACHERS

Secondly, I think we have another subsidiary problem. Last week
there was a meeting between a consortium of universities, one con-
clusion reached was that in some instances our teacher colleges are
not really up to date in terms of producing teachers who know how
to meet some of the specialized needs of children in urban educa-
tion. This is a problem that is beyond us as such so we have to influ-
ence the kinds of courses and subjects that teachers at D.C. Teachers
College and George Washington and Howard are teaching so we
oet a different product, even though there is a biased market, there
1s still a reluctance on the part of a significant number of people to
want to teach in an inner city where you have all the problems of
drugs and discipline,

I do see some improvement and a great deal of enthusiasm. I have
a problem similar to yours in the sense that I have always maintained
that even though you need additional people to help teachers, you don’t
need so many that they don’t have amytllling to do. That is all these
reading specialists and math specialists. It seems to me if you teach
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teachers how to teach reading, they will do a great deal of that, and
you need specialists to take the more difficult problems.

Last. year we sort of came down in the middle in the program redi-
rection; we did cut some reading teachers and we were criticized for
that. We cut some math teachers. The Superintendent, and the Board
basically agreed in that direction. That is a problem, how you have
a balance of teachers who teach in the classroom, but not add so many
teachers so that you have too many.

DISCIPLINE PROBLEMS IN THE SCHOOLS

Mr. Narcuer. You mentioned discipline, Mr. Barry. What is the
situation now from the standpoint of discipline in the schools? I have
read in the newspapers of meetings called by teachers concerning dis-
cipline in a certain school or in a certain section of the city.

What is the situation now from the standpoint of discipline in the
schools in Washington? Has it improved? Is it worse? Is it better?
What is the situation ?

Mr. Barry. From my perspective, and Dr. Scott may have a dif-
ferent one, there is an ever-increasing problem of restlessness in the
society in Washington as in other urban cities. There is less respect
for each other and people. There is less respect for the property, I
guess, if we can use that word. So the schools generally reflect the trend
in the society.

Fortunately, I think in Washington, we have not had any major
eruptions. If you look at our school system over the last 2 or 3 years,
there have been very few student eruptions in our school. I think we
are proud of that, compared to Philadelphia and New York and some
other cities. Teachers and principals complain, and rightly so, of the
inability of the teacher in some instances to maintain a pretty tranquil
situation in a classroom. In my view and my visits at the schools I have
not noticed a great deal of increase in the problem of discipline. I
think it has been there. I think there is a difference in opinion as to
how you solve it.

Some people think we should go back to corporal punishment, to
which I am opposed ; others say we ought to take some of the students
out and put them over here by themselves and I am opposed to that.
I have not seen an upswing in the problem. In some instances I have
seen a decrease in some schools. Part of the problem—this happened
before I got on the Board of Education and before Dr. Scott came—
is that some of our schools are built such, physically, that they are
almost unmanageable in a physical sense. Take a junior high school,
which has 1,800 people in junior high school, that school plant occupies
almost three-quarters of a block. It has 53 exits and entrances. Those
are almost impossible situations to keep under control. I think the
Board’s attitude when they have a chance to pass on the schools, is to
try to build schools of less than a thousand for junior high schools.
I have not seen a great deal of inerease in that area.

Mr. Natcuer, Dr. Scott.

PROBLEMS ASSOCIATED WITH LARGE SCHOOL BUILDINGS

Dr. Scorr. I don’t think there is any large urban school system with
a similar population, age distribution, and economic structure that can
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compare as favorably in terms of student behavior. We have some
schools that are problems of concern to the Board and myself.

A lot of that basically has to do with the improvement of the ad-
ministration and the instruction in the schools and not so much the
students.

The other concern is how we are building. Any school system that
builds a junior high for 1,800 students and stretches out a city block
is asking for trouble today.

RESPONSIBILITIES FOR PROVIDING EDUCATION TO STUDENTS

We are also dealing with the rights and responsibilities of students
so that students understand clearly what we expect of them and what
their rights are. Much of the public concern projected in m\.\\'s|]:1pers
deals with the implementation of Judge Waddy’s decree. I take the
position, and I think it is right, that I do not have the right to deny
a youngster an education, one who has been apprehended, alleged by
the police or a school person and has charges filed against him for
selling drugs in the school.

Until the act of the courts has been adjudicated I don’t think I have
the right to deny him an education, the way I read the Waddy decree,
one is a criminal matter and one is a fundamental right. As long as he
is a citizen and his rights have not been forfeited by incarceration,
you have to provide that right. I cannot see transferring these kids
to one single school. I do not know who I could get to man the school
and teach the classes. Some of the principles feel they cannot operate
a school if a drug addict or a person who is selling drugs is returned.
We do have an automatic exception in exceptional cases where a
yrincipal can send to my office and remove a youngster, pending a
earing, from the school. Even with a hearing we have to return him
to some kind of educational setting.

We have not been able to develop those kinds of programs that will
satisfy the court.

STUDENT SUSPENSIONS

The other one deals with the violence of a student upon a teacher.
We can invoke an emergency situation, where we feel that the young-
ster’s return is detrimental to himself, we can exclude him. We must
come up with some kind of a program. The court says to me, as I read
the decision—and I have talked to the Corporation Counsel and my
own legal advice—we cannot deny a youngster an education solely be-
cause he has been arrested or committed a violent act, unless it is
through a due process procedure. In every suspension case beyond 2
days we have a hearing officer who reviews that and it is automatic,
and that officer makes a determination and that is how we got into the
business with our special education decree in the Aills case and the
judge included a suspension procedure.

I think we can live with it. It is a challenge for us to implement due
process. I don’t think it is one we should avoid or complain about.

TRUANCY RATE IN LOCAL PUBLIC SCHOOLS

Mr. Rousn. I have a question which seems to fit at this point, if the
chairman will yield. What is the truaney rate in your schools?
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Dr. Scort. We have specifics on that. Last year it ran approximately
6 percent. It was the l1igﬂmst. in our junior high schools.

Mr. Rousn. I was going to ask at what level.

Dr. Scorr. At junior high.

Mr. Rousu. Hart ?

Dr. Scorr. I would estimate it would be a little higher at Hart Junior
High.

Mr. Rousm. A little bit higher?

Dr. Scorr. Yes, sir. )

Mr. Naroner. Mr. Coughlin.

Mr. Couvanrin. Mr, Chairman, thank you very much.

_ The Chairman does such an outstanding job of expressing the feel-
ing of many of us in a much more articulate way than I possibly could.

I don’t know whether this is an appropriate time to ask for com-
parative figures on the cost per pupil or whether that would come later
in the presentation.

Mr. Narcuer. You go right ahead.

Mr. CovenriN. The chairman indicated $531 per pupil.

Dr. Scorr. In the elementary schools and involves only regular class-
room teachers and special teachers. It averages out across all our ele-
mentary schools in compliance with the Wright decree and equaliza-
tion program to $525.

PER PUPIL EXPENDITURES IN ELEMENTARY SCHOOLS

Mr. Couenrin. What is the total cost per pupil in the elementary
schools ?

Dr. Scorr. It runs higher than that because it would take in other
services. There is a document we can submit for the record.

[ Nore.—The committee was subsequently advised that no breakdown
is made between elementary and secondary education programs.]

COMPARISON OF PER PUPIL EXPENDITURES

Mr. CovenriN. Do you have the comparison of the cost per pupil
here with other major school systems in the country ? Could you sup-
ply that for the record ?

[ The information follows:]
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COST COMPARISONS WITH SURROUNDING AREAS

Mr. Bagrry. If I may add another point, we get into the hassle about
relative costs, the Board’s view is that it is not really a good compari-
son but we can use it. If we compare our costs with Montgomery
County or Fairfax County or Prince Georges County, on the average
we are spending about $1,.250 per student average in the system,
but a great deal of that cost comes in terms of supportive services;
that is, the additional resource teachers and other kinds of teachers to
deal with special problems that are created as a result of us being, No.
1, urban system, and No. 2, having a significant number of low income
students in our school system which means we have to spend more
money for the deficiencies they suffered before they came to us. That is
always a problem, to explain why we spend the kind of money we are
spending.

We spend less than San Francisco, which is another large urban
city, and we spend almost as much as Boston, which does not have
the same problems we have.

Mr. Covenran, But you could supply for the record the cost in both
the elementary and secondary fields, and a comparison with other
major school systems ?

Dr. ScorT. Yes.

(Note.—The committee was subsequently advised that no break-
down is made between elementary and secondary education programs.
See page 147 for a comparison of per pupil expenditures with selected
major school systems.)

GRANT FUNDING FOR PUBLIC SCHOOLS

Mr. Covenian. The other question I wanted to raise is this: You
indicated, Dr. Scott, that you currently had grant programs funded
at $28,500,000 and that under the administration’s budget request
it would be cut back by about $6 million.

Dr. Scorr. Yes.

Mr. Covenrin. This would leave roughly $22 million in Federal
grant programs.

Dr. Scorr. Yes.

Mr. Covanrin. What are the continuing grant programs? What is
the general nature of those ?

Dr. Scorr. I will have to ask the budget for specifics on each of these
items. That is in the budget. Title I would be a continuation.

Mr. Couenran. Is there a detailed breakdown in the budget ?

Dr. Scorr. Yes. There would be in the Educational Support Serv-
ices, and a variety of grants given. There is a lot of Federal money
that comes in food subsidy and so forth and so on which we do not
look at in terms of basic programs as you would in terms of a title I
program.

Mr. Cougarin. But there are substantial Federal grants that would
continue even if the budget cutbacks go through, 1s that correct?

Dr. Scorr. Yes.

We would lose a certain percentage. That percentage would hurt,
especially the impact aid loss. That is the most eritical I want to make
clear for the record. Impact aid over a period of time in the District
schools has been directed toward maintaining basic positions. Fifty
percent of our management services are in impact aid, the budget office,
personnel office, accounting office. I cannot lose 50 percent of those
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people. I would quit before June 30, and so would they if they were
smart. That has to be transferred and assumed by the regular budget.
Some other ones you can deal with value judgments. That does not
leave any value judgments. You must have those services.

REDUCTIONS IN FEDERAL FUNDING

Mr. Barry. We do not know what figure we are talking about for
next year in Federal grants, but you have several categories. You have
the handicapped special education and vocational education. It looks
as though we will be hit the hardest in the area where we need the
money most, that is services to the disadvantaged students, that is the
critical area where the money is being lost. 1t appears we are not
losing any money in vocational education or special education, but in
that avea, title I and title III which give you an opportunity for
innovative programs, it appears we are going to lose the money where
it hurts the most. We will have to make a decision how we deal with it.
Whether or not we ask for a reprograming from the regular budget to
cover those areas which we cannot drop or we let them go. I think
the Board’s position will be that we have to maintain certain services
whether we Hmva to cut somewhere else or not. We have to maintain

some basic services. We don’t treat our Federal grants as they were
over here someplace by themselves. The Federal Government wants to
give us a comprehensive program. Whether you lose a nickel any-
where, whether the Federal or regular budget, that means some services
will be lost. Eighty-nine percent of that money is spent at the local
school level, which means that is where the services will be lost.

These are basic, these kind of things. I am convinced there is very
little fat in our budget. We went through the budget last year with
a fine-toothed comb for the first time, and I am very critical of over-
spending money where you are not. getting results. The Board is, too.
We have not found a great deal. We have found situations where the
personnel have not performed at the level they should perform. As
far as the basic thrust is concerned, there is very little fat there. We
are almost down to the bone in terms of how we operate.

Mr. CovenruiN, Thank you, Mr, Chairman, I have no further ques-
tions at this time.

Mr. Narcuer. Mr. Tiernan.

Mr. Tiernan. Thank you, Mr. Chairman.

APPOINTMENT OF PRESENT SCHOOL SUPERINTENDENT

Dr. Scott, how long have you been the Superintendent ?
Dr. Scorr. I took office October 1, 1970. It 1s close to 3 years.

HEAD START PROGRAM IN THE DISTRICT

Mr. Tiervan, During that period, has there been a Head Start
program in the District?

Dr. Scorr. Yes.

Mr. Trerxan. How long has that been operating?

Dr. Scorr. It has been operating since I have been here. I assume
since 1964 or something like that.
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Mr. Barry. The Head Start program was operated by the United
Planning Organization. The school system (‘m's not operate that
program.

Mr. TmerNaN. You do not have any input into the Head Start
program?

Dr. Scorr. I think we have a combination of both. We have a pre-
school that comes under the regular budget as well as some from the
United Planning Organization thlough a grant.

Mr. TierNaN. What is the difference between those two programs?

Dr. Scorr. Just the same.

Mr. Tierxan. Is the purpose to prepare students before they get
into school ?

Dr. Scorr. This is right.

Mr. TmernaN. Is this before they get into kindergarten? Do you
have a legulm kindergarten program ¢

Dr. Scort. Yes.

Mr. Trer~ax, That is a half-day program ?

Dr, Scorr. Yes.

Mr. TmernaN. These students are taught before they get into the
kindergarten program.

Dr. Scorr. That is right.

Mr. TierNan. How long are they in that program?

Dr. Scorr. I think it starts at 3 for the preschool so it could mean
that some youngsters could be in there for 2 years before they enter
kindergarten.

Mr. Trernan. The kindergarten starts at age 57

Dr. Scorr. That is right.

Mr. TiErvAN. In your testimony you say that one of the problems
you face is that you are finding some students who are below level,
for example, students in the sixth grade who are at third grade
reading level. Have you done any evaluation of that type of student?

Is that a student who was in a kindergarten program or Head Start
program ¢

EVALUATION OF HEAD START PARTICIPANTS

Dr. Scorr. We have followed through research. After the Head
Start started they got what they call a follow through program which
was to follow through \()l‘.l]!."“-stt‘l‘» in the first and second grade. I do
not have the research available to me at this time to determine whether
or not that has reduced. I think some of the initial research indicated
that unless you gave a suppmtn e structure to t}w youngster between
the preschool some of the gain was lost. That is w here the follow-
through program came into being.

If you help them only in pmsrhnol and do not give other assistance
some could be lost. T think the followthrough youngsters who are re-
ceiving additional assistance have done better.

Mr. Tiernan. Has the followthrough program been at the level you
wanted it ¢

Dr. Scorr. No, it is at a very small level.

Mr. TrerNax. That is being eut further, as I understand.

Dr. Scorr. It is being eliminated.

Mr. Tiervan. That is funded directly through Federal grants; is
that right?

Dr. Scorr. That is right.
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Mr. TrerxAN. That is not in the regular budget ¢

Dr. Scorr. That is right. We do not have a followthrough program
in the regular budget.

Mr. Bagry. I think you made an excellent suggestion. I do not think
we do it. Maybe when we get these test scores and we find that people
are reading below grade and also in mathematics, maybe we ought
to followup and see if they were in a preschool program or kinder-
garten program and so some analysis to see if it helps.

Mr. Tiervan. Many Head Start programs were under OEO.

Mr. Bagry. Yes.

FOLLOWUP ON HEAD START RESULTS

Mr. Trernan. I always maintain that the OEO people should have
been doing a better followup on what the programs were achieving.
I saw some of the results. Whether or not they maintained Head Start
and what effect it had later in schools, no one could assure me that
there was continued justification for the program in the sense that
the money we were spending there did the most there, or whether it
might have been better spent in the first, second, or third grade in
supportive efforts.

In other words, they were preparing the students and dropping
them into schools. A student went from Head Start back to a kinder-
garten program or a first grade program, and I always felt that some
of the school systems were not really equipped to continue those pro-
grams at the level they should be. It was questionable, in my mind,
whether we should be spending the money in Head Start or putting
the money into the school systems directly and letting the school sys-
tems have a larger supportive effort in the first, second, and third
grades,

I felt also that some of the students might be frustrated in the sense
that the teacher had a large number of students, so that the teacher’s
job was to try to gear his teaching to the maximum number of students
in the class. If you had a couple of students, as the result of Head
Start, that might have advanced further than the majority of the
students in the school ; there might be the frustration building in some
of these children early in school, in the first, second, and third grades.
In such a case, the incentive might be lost.

Mr. Barry. Congressman, we have one positive example of our fol-
lowthrough program in Nichols Avenue. All the students are reading
at grade level and some are substantially above the citywide level.
That is one example,

Mr. Trernan. All those students had the benefit of a Head Start
program ?

Mr. Barry. Yes.

Mr. TierNaN. And a kindergarten program ?

Mr. Bagry. Yes.

Mr. Tieryan. What grades are those ?

Mr. Barry. One through six.

PRESCHOOL FOR MIDDLE-CLASS STUDENTS

Dr. Scorr. Congressman, there is one other point.
Whether or not we feel there ought to be a preschool for disadvan-
taged youngsters, but the affluent or middle class is where they are
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going. Most middle-class parents send their children to preschool pro-
grams. Therefore, the disadvantaged youngster is further disadvan-
taged by that. Some of that is babysitting services for people making
incomes, but Mom and Dad want to keep ahead. If Johnny is going,
they will send theirs: “My kid went to preschool.” You have to stay
up with everybody else.

QUESTION OF EQUAL EDUCATIONAL OPPORTUNTTIES

Mr. Tieryan. Doctor, you ask the question, and T am not sure that
you answered it, of whether it is possible to insure equal educational
opportunities. Is it a question that you are trying to resolve in your
own mind, or is it a question that the committee or the school should
be concerned about?

Dr. Scorr. It is a question that T have resolved in my mind. I did not
speak to the total conclusion because I do not. like the answer. Let me
see if T can put it in two ways. I think the school systems across the
country, and the District of Columbia in particular, could improve
their delivery systems if the funding stayed consistent. Perhaps we
could reach a larger percentage of youngsters more effectivel y. There
is no question about that, by tightening up and down the line. T think
the number of so-called disadvantaged students could be decreased. I
still do not believe that will make public education, just working
through the schools, resolve all the other problems. T think the health
problems have to be resolved.

A youngster who cannot see or hear well, needs a hearing aid or
glasses—that is something that the school system cannot do directly.
We can identify the need; we cannot look to the schools to correct all
the maladjustments that go on in our society. I think we can cer-
tainly improve our delivery system. There are youngsters who come
every day who are healthy, normal youngsters who still become defi-
cient. You have to look at the educational process as failing.

RESTRICTIONS OF COURT DECISIONS

Mr. Trervax. I gathered from something you said earlier that if you
as a superintendent. and educator were not restricted by some of ‘the
court. decisions—in other words, that if your concentration of re-
sources was not totally on the basis of so many dollars for so many
schools, you might be able to gain better overall results by concentrat-
ing some of your resources in some of these areas that need additional
resources.

Dr. Scorr. That is right.

Mr. TierNaN. So you have been restricted in the sense of achieving
some of the educational goals as Superintendent of Schools because of
the requirements placed on you by the court decision saying you will
have to have an equal amount within 5 or 6 percent in all the schools
in the system.

Dr. Scorr. That is right.

We will hopefully submit to the court a new concept. Equality was
done to compensate for discrimination. Now you bring them up. It
is like giving a youngster who has been deprived a long time some
shoes but he still cannot walk the street.
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RESULTS OF STANDARDIZED ACHIEVEMENT TESTS

Mr. Trernan. On page 2 you list the major goals.

You say to raise the level of academic achievement. Have you done
that, and if you have, have you any evidence to substantiate that?

Dr. Scorr. Yes In the previous year, the last school year, when we
reviewed the Stnnd:lrdim’(l[ achievement test, we found fluctuations in
terms of the grade level. T think the first and second grades, for exam-
JJle—here is a report that deals with the grades. Grade 2 in the fall
of 1970 was 1.3, in the fall of 1971, it was 1.7. In math it was 1.2 and it
went up to 1.6. So there is some gain. We were fighting for months.
It is better than going down.

Mr. Tieryan. That is the fall of 1972 as opposed to the fall of 1973?

Dr. Scorr. No.

Mr. Tiernax. What is that relationship?

Dr. Scorr. I am giving you the last 2 years we can compare.

Mr. Trervan. What 2 years would that be?

Dr. Scorr. It would be 1971 and 1972.

Mr. TiernAN. You do not have the results for fall of 19737

Dr. Scorr. No; not yet.

Mr. Trernan. Those are your last two test periods.

Dr. Scorr. The ones we have for this presentation.

Mr. Trernan. How about before you came on board? Do you have
any idea what the relationship was before you came on?

Dr. Scorr. It was a decline. The test people indicated that to me.

Mr. Tiernax. It fell off from the fall of 1970 to 1971 ¢

Dr. Scorr. That is right. The report given to us by the California

Testing Bureau, in looking at our standardized achievement tests, that
the school system had not only arrested its decline, but in first and
second grade levels had begun an upward trend. That began in the
school vear of 1970-71.

Mr. Tiernan. So it would be fair to say it was starting to turn
when you became Superintendent ?

Dr. Scorr. I think it had something to do with it.

PRESENT SUPERI NTENDENT'S PREDECESSOR

Mr. TieryaN. Who was your predecessor ?

Dr. Scorr. It was Dr. Manning, and then we had an interim superin-
tendent.

Mr. Trervanx. How long had Dr. Manning been Superintendent ?

Dr. Scorr. Slightlv short of 2 years. He was actually on the pavroll
for some time. Dr. Henley was the Acting Superintendent for almost
a year in between the tenure of Manning and Dr. Scott.

Mr. Trernan. Doctor, T am going to ask you about the first two of
these four goals and objectives in your statement. Do you bring these
out later in the budget presentation ?

Dr. Scorr. Yes; they are related to our budget.

EXPANSION OF SPECIAL EDUCATION PROGRAM

Mr. Tiervan. On your second goal and objective, to expand radi-
cally all full-time programs for children with severe handicaps and
learning disabilities. What have you done in that area since this is one
of the objectives you cite ?
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Dr. Scorr. This objective was established a little over a year ago.
I think when I entered the school system the budget for special educa-
tion was $5 or $6 million. It now runs appmxmmtcl} $9 million some-
thing. So we have expanded.

Our problem has been that I inherited and the school system had a
rather inadequate special education department. It had a lot to do with
Judge Wright when he issued his decree in 1967. They put the special
education in the regular classrooms. In 1968 they began to develop a
new special education department. We tried to do two things:

One, to improve what we had and build on and not building on the
inadequacies of our existing services. There have been three heads of
special education since I have been here. We have a very excellent, in-
dividual now on leave of absence from George Washington. My con-
cern is that we not expand beyond our mpumh to deliver quality
services. Then we are subject to citizen complaint that they would
want a tuition grant because our programs are not adequate. The

roblem is we cannot find people. Last year we had the same problem.
Ve had an increase but we could not fill the positions. So we tried to
reprogram. This year we filled a good number of I:(mtwm but they
were filled late. Recruitment is a ploblvm We are trying to mt{‘nq]f\
the quality of what we deliver and also deliver youngsters in the
regu (llul classroom.

Mentally retarded youngsters do not need to be excluded totally.
Last Thursday and Friday I was able to participate in a discussion
on the rights of the mentally retarded. This is a national trend of get-
ting them from being isolated in institutions or school system units that
separate them from regular youngsters.

TUITION GRANTS FOR SPECIAL EDUCATION

Mr. TierNaN. How much did you have to pay last year for tuition
for special education ¢

Dr. Scorr. We can provide that for the record.

Mr. Trernax. Is that a significant amount ?

Dr. Scorr. Yes, it is.

[ The information follows:]
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RECIPIENTS OF TUITION GRANTS

Mr. TrerNaxN, In what areas do you have to provide tuition grants?

Dr. Scorr. Generally it runs in those who are profoundly retarded
or mostly disturbed.

Mr. TrerNaN. Where are they sent to school ? Where do you have to
pay the tuition ?

Dr. Scorr. They are sent to various places. There are some places
around the District and around the country. There are 40 different
places that we send people.

Mr. Barry. There are some new programs in terms of special educa-
tion and some expanded.

Dr. Scorr. That is right. We will speak to that when we get to that
part of the budget.

IMPACT AID FUNDING

Mr. Trernan. You made reference to the impacted aid on page 3.
You also make some additional points. You said they were the busi-
ness functions of your Department.

Dr. Scorr. Yes.

Mr. Trernan. How much do you now receive on A and B? What
percentage is A and what percentage is B ¢

Dr. Scorr. We get $300,000 from one, that is A and the rest comes
from B.

There is $4 million in the B.

Mr. Tiervan. And you get $300,000 in A ¢

Dr. Scorr. Yes.

Mr. TiernaN, B is the one that has been cut ?

Dr. Scorr. That is right.

COURT DECREES INVOLVING SCHOOL SYSTEM

Mr. TrervaN. You make some reference to the problems that the
Superintendent has on page 2. We talked about court decrees. Do
you have any other court decree in mind other than the ones I was
talking about?

Dr. Scorr. The equalization deals with the Wright decree.

Mr. TiernaN. You said court decrees, plural.

Dr. Scorr. The Waddy decree. That deals with the special education
sources and suspension provisions.

Mr. TrervaN. Those are the two you had in mind ?

Dr. Scorr. Yes.

BOARD-SUPERINTENDENT CONFLICTS

Mr. TrerNan. You talk about Board-Superintendent conflicts.

Dr. Scorr. That is right.

Mr. TierNan. What conflicts would they normally be ?

Dr. Scorr. I was dealing in the general sense of all school systems,
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saying that the District of Columbia school system is not unlike other
school systems having conflicts. I was giving general kinds of problems.
What would be the conflict here.

SUPERINTENDENT LEAVING VOLUNTARILY

Mr. Treryan. I do not want to pin you down. Are you leaving vol-
untarily as Superintendent of Schools or are you leaving as a result of
a Board-Superintendent conflict ?

Dr. Scorr. Since I had six votes, which was the majority, I made
the decision on my own, upon reviewing the philosophy and the temper-
ament and postures of the Board in general and certain members in
particular that I thought it was best that I maintain the average of 3
years for Superintendent and leave at this time.

SUPERINTENDENT'S SALARY AND CONTRACT

Mr. TrerNaN. Doctor, when you came onboard in October 1970, what
was your salary level at that time ?

Dr. Scorr. $38,500.

Mr. TiernaN. Did you have a 1-year contract ?

Dr. Scorr. No, 3-year contract.

Mr. TierNan. With annual increases?

Dr. Scorr. No, there was no annual in it.

Mr. Tier~aN. None at all ¢

Dr. Scorr. No.

Mr. Tierxan. What had you done before you came to the District
of Columbia ?

Dr. Scorr. I was assistant superintendent in Detroit.

Mr. Tiernan. How many years had you been there ?

Dr. Scorr. Two years.

Mr. TrerNaN. Does the level of salary enter into your decision to
leave?

Dr. Scorr. Noj; that is not it at all.

Mr. TrerNan. Do you think that should be an impediment to hiring
a successor to you ?

Dr. Scorr. I do not think the present salary is competitive. Atlanta
is looking for a superintendent. They will possibly pick a minority
person. New York is looking for a superintendent. Washington is
looking for a superintendent. There have been some others. Newark is
looking for a superintendent. Kansas City is looking for a superin-
tendent. Denver is looking for a superintendent. There are some others
that I probably missed. They are all in the forties. I just helped select a
superintendent for a certain school system and that was paid $40,000.
The members of the Board asked why I didn’t apply.

What T am getting at, Congressman, is that T just believe that a
superintendent’s life is a short one in terms of its tenure. There is not

any tenure for superintendents. There was one in New Jersey and a
fellow friend of mine left that. You should recruit the best possible
person. It should be competitive.

This is a very expensive city to live in. It consumes most of your
money in real estate and food.

95-872 O - 73 - pt.
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Some people on the Board may be negotiating with someone who
may apply who in some cases would be taking a pay cut or the
amount of money they are getting as an increase. There are some
deputy superintendents, in New York City, for example, a vice superin-
tendent may make 40-some thousand and an assistant superintendent
will make $37,000. So if you go to the District of Columbia you will
take a more demanding job in a very complex structure at less pay.

MAXIMUM SALARY AND RESIDENCY OF SUPERINTENDENT

Mr. Trernan. The maximum the committee would be able to offer
is $42,500. :

Dr. Scorr. No. The Congress passed in the appropriations bill saying
that the superintendent’s salary could not exceed schedule C and I
figured it out immediately at $41,470 as of July 1. That is a 5-percent
increase over $39,500,

Mr. Bagrry. In that regard. part of the problem of attracting a new
person—and we are looking for other ways to get around—we cannot
pay the moving costs. It means that if it costs you $2,000 to move your
household and family furniture you have to absorb that yourself.
We have to find a way to get people here to be interviewed, because
technically they are not on the payroll and we technically cannot
pay the plane fare.

Mr. Trernax. Are the employees of the District required to live in
the District? 2

Mr. Barry. No.

Mr. Trerxax. It is not necessary for the superintendent to live in the
District.?

Dr. Scorr. No.

Mr. Barry. If the person is coming in new I would strongly be in
favor of having the person live in ti-w District. We have not gotten
that far yet.

TERMS OF SCHOOL BOARD MEMBERS

Mr. Tierxan. There are 11 members on the school board.

Mr. Bagry. Yes.

Mr. Tier~naN. They are all elected ?

Mr. Bagry. Yes. They served 4 years, and they are elected at large
and eight from eight different wards. We have five seats up in the fall.
We receive

Mr. Tierxax. It is a 2-year term, you say !

Mr. Barry. Four years. We receive $1,200 a year, which is not
enough. In fact, I lost money by being on the board of education. That
does not pay your parking or other things you have to pay to get
aronnd in this city.

INCREASE FOR RECENT TEACHER PAY RAISE

Mr. Tierxan. On page 4, you say there is a major increase of $12
million to fund the 12 percent increase. That is included in this budget.

Dr. Scorr. Yes.

Mr. Trer~ax. That 12-percent increase, was that approved ?

Dr. Scorr. That covers 2 fiscal years. One that will go into effect
July and one that went into effect July 1 of the previous year.
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Mr. Trervan. July 1, 1972, or the coming July 17

Dr. Scorr. Seven percent was established for the eurrent year that
was retroactive back to September 1972.

Mr. TierNaN. Do you have money to cover that 7-percent increase
for fiscal year 19731

Dr. Scorr. Yes, sir. That was in the supplemental bill.

Mr. TierNan. So this $12 million is only representative of the 5-
percent increase ?

Dr. Scorr. No, sir; that is the combined increase. It would represent
the $20 million if you compared this year’s budget with last year’s
budget.

Mr. Barry. The way this works, the first year the school system
had to absorb 15-percent of the increase within its own present fiscal
1973 budget. But for the second year which is fiscal 1974, we have to
absorb all of it.

SPECIAL REVENUE SHARING FOR EDUCATION

Mr. Trerxan. Have you had any discussions with the people with
regard to special revenue sharing for education? Do you know what
that might mean to the District of Columbia ?

I mean I don’t know.

Dr. Scorr. You mean at the Federal level ?

Mr. Tiervan, Yes.

Dr. Scorr. The real problem with revenue sharing is this

Mr. TierNAN. Special revenue sharing.

Dr. Scorr. Special revenue sharing. If the Board of Education is
given money that it can use at its discretion for certain programs and
it is losing money in its regular budget it has to make a determination,
do they put it in so-called compensatory program or do they put it
in the regular?

That 1s my concern. We advocated nationally in various organiza-
tions, and that was my position here, that the money that is allocated
to the disadvantaged ought to remain that way. That would be my
recommendation. Whatever that sum is. My problem is keeping an
eye on how mueh it is,

I have to keep an eye to how it is coming back.

Mr. Trervan. You would almost want 1t earmarked at a level not
less than the amount you are presently spending in certain areas for
special education, adult education.

Dr. Scort. Yes.

I would have no problem with revenue sharing if it gave us exactly
what we had previously and a little more and without all the addi-
tional reporting requirements. That is not the case. It allowed some
options, and in some cases they are less.

FORMULA BASIS FOR CATEGORICAL GRANTS

Mr. Barry. The way we get it now with the categorical grants it is
based on some formulas and it comes right to us. With special revenue
sharing we now have to go to the Mayor and city government to try
to convince them of what we are doing, and we have enough layers
already. There are nine budgetary steps. The majority of us on the
Board would certainly wish we did not have to go that other step.
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Mr. Trerxan. Have you communicated your views to HEW?

Dr. Scorr. I think we communicated to the Mayor quite strongly.

Mr. Bargy. Plus we have joined with the eight surrounding coun-
ties, Prince Georges, Fairfax, Alexandria, Montgomery, and others
in a statement expressing our views on this which should be released
very soon.

Mr. TierNaN. Mr. Burlison.

Mr. Buruison. Thank you, Mr. Chairman.

Dr. Scott, I regret to see you leave the Superintendent’s post here.

think you have given strong leadership to the school system.

Dr. Scorr. Thank you

Mr. Buruisox. I heard your remarks that you interpret a judge’s de-
cision to say that you cannot deny education to a person merely because
he has been accused of a crime, and I think you were speaking spe-
cifically to the drug abuse situation.

I think you indicated that you see nothing wrong with that. I see
nothing wrong with it, either. It seems like sound constitutional law
to me. But I also understood you to say that you could, however,
suspend or expel a student if he created some danger to himself or to
his fellow students or to the faculty. You could suspend or expel him
under those circumstances ?

EMERGENCY PROVISIONS FOR PUPIL SUSPENSION

Dr. Scorr. It would be the emergency provision of Judge Waddy
for this office. The Superintendent has to approve it directly. That
gives you more time in which to prepare a rationale other than the 2
days. It is just an emergency matter given to my office in specialized
cases, of saying this youngster has to stay at home. But the hearing
process still has to take place.

Mr. Burnison. You can proceed through the hearing process and get
this done, if you want to? If you can make the case?

Dr. Scorr. That is right. My problem is that in some cases during a
hearing the youngster can return to the school. In other words, I would
be permitted—we still have to follow a time schedule for a hearing
which would wrap it up somewhere in 10 days.

Mr. Burtisox. Are you speaking to the student that is under sus-
picion for a crime, or are you speaking of just a routine disciplinary
problem ?

Dr. Scorr. I think a classic example might be a youngster—I am
giving a very sharp example—who shot a teacher or stabbed a teacher.
We have had that. T think for the good of the school and the morale
of the staff it may be best not to have that youngster in that school
until we can work out something and assess his needs as well.

Mr. Burnison. Maybe I misunderstood you in your original remarks
on this subject. Are you saying now that that student could be returned
to the classroom pending the hearing?

Dr. Scorr. I am saying the judge gives me the authority to exclude
him until after the hearing. In many cases the student has to return to
school during the period of the hearing. In other words, you are given
some time to exclude him during the normal process if you suspend
him and start the hearing procedure to build your cases. In some cases
the hearing may take so long to schedule it so that you may want the
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youngster to return to school. There is no problem what you do with
him after the hearing. The hearing officer may very well rule that he
can return. In the case of an extremely violent situation which I think
may be detrimental and he puts the burden on this office to make the
recommendation, I think I have only agreed to maybe five or six sus-
pensions during the 8 months that we have been under the decree. It
1S a rare case.

DEALING WITH STUDENTS CONSIDERED DANGEROUS

Mr. Burrison. Do you make any distinetions between the situation
of the extreme example you have given of where a student is danger-
ous? Is there a distinction between that type of student and one who
merely makes it impossible as a disciplinary problem? I do not mean
that he is dangerous to the students. He is just determined to create
disruption.

Dr. Scorr. A youngster who is totally disruptive, we should be able
to identify that youngster, suspend him, have him out of school for the
period necessary to have the hearing, return him for the hearing and
make a disposition of his situation in terms of future treatment and
not have him back in school and be able to do it all in 10 days.

That is what Waddy is forcing us to do. We are required by the
decree to document not only why we suspended the youngster but
what we propose, and the justification for treatment. If we do not have
a treatment, we are left only with a partial resolution of the issue.
Through the court order, he is forcing us to develop a more rapid
system of justice or service, and we are doing it hopefully.

Mr. Buruisox. Thank you.

Thank you, Mr. Chairman.

ALTERNATIVE MEANS OF EDUCATING DISRUPTIVE STUDENTS

Mr. Barry. I think the Superintendent and the Board—although
there are some principals and teachers who disagree—are in agreement
that we have a responsibility even if the student is disruptive. That
could mean any number of things. We have to provide some alterna-
tive means of education for the students. You might suspend somebody
for a month, and that does not help the situation in his or her education.

It might help the school for him to be out of there. We have not had
any real contention about that decree. There are a number of principals
who think it is too harsh and difficult to manage. The problem I
have is that a number of students who cause the problems do not want
to be in school anyway. Suspending them does not. punish them, but it
gives them a vacation. If you use it in a punitive way, it does not solve
that need. There are some who would like not to be out of school, but
not for educational reasons: primarily because their friends are in
school.

~Mr. Burusox. I think you need the tools to carry on your educa-
tional system for the benefit of those who would want an education.
I agree with you that we do not want to use that merely as punish-
ment. I am not interested in penalizing a student merely because he is
disruptive. I am interested more in insuring that those that do have
the incentive and can be encouraged to get an education should be
permitted to do so.
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RECOGNITION OF STUDENT'S PROBLEMS

Mr. Barry. This system is very good in the sense that the trend in
educational circles is if a person gets out of order rather than deal with
the problem or cause of the problem, people push him aside. It is an
easy thing to do, whereas this has forced the system to recognize that
there are problems and it puts an added responsibility on the principal
and teacher and the administration to do that. I think that is good,
quite frankly.

AMOUNT OF SUPERINTENDENT'S TIME SPENT ON BUSINESS MATTERS

Mr. TierNanN (presiding). Doctor, I noticed in response to the
Chairman that you said that too much time is required of you on the
business side. Is that unique with your position as Superintendent
of Schools in the District, or is that a trend throughout the country?

Dr. Scorr. I think there are two answers, really. Whenever you
are engaged in reducing programs you have to spend a lot of time in
certain things. In terms of mismanagement itself, it is probably only in
those cases where you did not have previously a sound management
structure. Mr. Bedford is the Acting Deputy Superintendent for Busi-
ness Management. That position did not exist a year ago. We created
that out of necessity. In other words, all these offices reported to the
Vice Superintendent. The accounting, budget, and so on were not inte-
grated in terms of their own budget. Each assistant superintendent
reported to one person. Quite often we would be getting conflicting
reports from the same units.

NUMBER OF SCHOOL BOARD MEETINGS

Mr. Bagry. I did not say how much time we spend on this. T men-
tioned earlier we had 104 meetings between January 1972 and 1973.

Mr. TrerNax. There were 194 meetings of the School Board.

Mr. Bagry. Of the Board and its committees. Ninety percent of the
meetings were regular or special meetings. We spent 23 percent of our
time in terms of committee or Board in terms of budget and finance:
less than 5 percent of our time on things like career education. This
year we are trving to drasticallv shift our priorities in terms of time,
so we spend 60 percent of our time on the instructional side. Again a
significant part of that time we spent on budget cutting. We were
trying to figcure out how to eut the budget.

We would spend less on that, as well as listening to the recommen-
dations of the Superintendent on the position of deputy management
and some other stuff. That is a problem which we do not like, quite
frankly.

SUPPORT STAFF FOR SCHOOL BOARD

Mr. Trernan. Let me ask you this, Mr. Barry. Do youn have any
sunportive help ? Do you have a secretary for the school committee ¢

Mr. Barry. We have a meager staff. I think, title V and regular
funds give us 14 people. We have been vacant in our Executive Secre-
tary, which is our top position, since November.
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Mr. TrervaN. You use some of the Superintendent’s administrative
people.

Mr. Bagry. For some functions. Most of the committee members
write the committee reports themselves.

BUDGET PROCESS FOR SCHOOLS

Mr. Tier~xan. Let me ask you this question : How do you arrive at the
budget ? I assume the Superintendent draws up the budget and sub-
mits it to the School Board.

Dr. Scorr. That is right.

Mr. Tiernax, In this case, did the School Board approve the budget
as you presented it to the School Board or did they make changes
and cuts?

Dr. Scorr. I think this budget represents about the closest the
Board and I have ever agreed upon a submission. With certain major
changes, the base budget represents pretty much 100 percent consensus
between the Board and the Superintendent.

Mr. Tiervan. The budget that was approved by the school com-
mittee went to the Mayor?

Dr. Scorr. That is right.

Mr. Trervan. The Mayor cut the amount you requested?

Dr. Scorr. That is right.

Mr. Barry. We asked for $176 million. That was $11 million in
new services which we had outlined. It was cut about $7.5 million.

Mr. Trernan. So you ended up with $3.5 million of the new.

Mr. Barry. $3.5 million of the new money.

INCREASE IN PUBLIC SCHOOLS BUDGET

Mr. Tiervan. That roughly would have been $172,500,000 for the
previous budget. This is a total increase of $3.500,000.

Mr. Bagrry. No. It is $3% million from the $168.3 million. We had
$146.5 million for the last fiscal year. But that is really not that, be-
cause we had not added our increase in teachers’ salaries. The money
we are speaking of, 168.3, only 3.5 is above what we have to spend
in order to just maintain the present level.

Mr. Tier~an. I thought you said you got $3.5 million in new money.

Mr. Bagry. That is right.

Mr. Tier~xaN. That is included in your total budget request of $168.3
million.

Mr. Barry. That is right.

Mr. Trernan. That is what you are submitting to the committee.

Mr. Barry. That is what we have to.

Mr. TrernaN. You submitted to the Mayor $176 million.

Mr. Barry. That is right.

Mr. Tier~an. You say it is absolutely necessary that you are funded
at the level of $168.3 million, or the new Superintendent is in serious
trouble.

Dr. Scorr. Yes, he or she would be in very serious trouble.

Mr. Tiernan. I did not mean to restrict it to a male.
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Mr. Barry. The way the process works is that in order for us to
get the $176 million the Congress would have to find an additional
revenue source for the $7.7 million, because the Mayor submitted a
balanced budget. I must say this is the first time in the last 5 or 7
years that the Board of Education or the city government have come
even this close in terms of working this out. _

We disagreed with the Mayor but it was done in amicable fashion.

Mr. Tiervan. Does the Mayor suspect you might be getting some
of this special revenue sharing?

Mr. Barry. No.

IDENTIFICATION OF DOLLAR REDUCTIONS

Mr. Tervan. On page 7, you say the dollar reductions for the
District of Columbia schools have not yet been determined. Is that
statement correct as of today? '

Dr. Scorr. That is correct.

Mr. Tier~an. You have not been able to determine that as of now ¢

Dr. Scort. That is right.

To state for the record, I mentioned the jurisdictional dispute, I
don’t know about the impoundment issue, which has not been resolved.

RELEASE OF IMPACT AID FUNDS

Mr. Trerxan. Did you receive some money under the impacted aid
that was released ?

Dr. Scorr. Yes, we did get a clearance.

Mr. Terxax. Do you still have some coming to you?

Mr. WinyEr. Yes. We had a continuing resolution which entitled
us to the A money. Of the approximately $4.5 million we had origi-
nally anticipated, our estimate now is that we will receive about $3
million. But we have not been given our entitlement by HEW.

Mr. Tiervan. You are entitled to about $3 million ?

Mr. WinNEer. Yes.

Mr. Tiernan. How much have you received of that ?

Mr. Win~xer. None of it yet. We have not received that entitlement
officially. That is simply our own calculation base on the percentages
that were announced. The entitlement document itself, which is our
authorization to spend the money, has not arrived. There generally is
a delay. The payment arrives later.

Mr. Tier~van. In the morning paper 1 read that one of my school
districts received unexpectedly some money in the mail.

I did not know whether you checked your mail or not. T have no
further questions.

I want to concur with my colleague’s statement that we are sorry
to see vou leave.

Dr. Scorr. Thank you.

Mr. Trervan. The chairman has asked that the committee recess
until 2 o’clock.

Thank you, gentlemen.
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AFTERNOON SESSION

Mr. Narcaer. The committee will come to order.

Mr. Myers?

Mr. Myers. Thank you, Mr. Chairman. Having missed the general
statement this morning, I will pass at this point.

Mr. Narcuer. Mr. Veysey ?

Mr. Veysey. Mr. Chairman. T was unable to be here this morning. I
regret that.

IMPROVEMENT IN READING SKILLS

Perhaps this has been covered. If so, you could tell me.

What are you able to report to us by way of improvement in reading
skills on the part of young people in the District schools

Dr. Scorr. Congressman, we did deal briefly with that in terms of
the standardized achievement tests. Our gains have been basically in
the first two grades in terms of months. We have been able to hold our
own in order to arrest the decline that had oceurred prior to 1970. The
system had been on a steady decline in terms of achievement. We have
stopped that.

The gains interpreted by the achievement test scores are basically
in the first grades, grades 1 and 2, and slight in grade 3. It drops off
somewhat in grade 4 and picks up a litttle bit in grade 5 and then
again tends to drop off in terms of the increasein grade 6.

Now, we have our criterion reference test which measures speci-
fically our own objectives as well as the standardized achievement
test. We are analyzing thoes results right now. The report will soon
be out with regard to percentage of each of these objectives, which
the students have been able to master.

Basically, we have shown improvement in the primary grades, hav-
ing still some difficulty in terms of the middle grades. For example,
in grade 2, for the fall of 1970, in reading we had a 1.3. In the fall
of 1971, the same grade level had a 1.7 rating. That would be a gain
of 4 months. In the third grade, it was 2.1 in the fall of 1970; and
in the fall of 1971, it was 2.5.

If vou look in mathematies, it was 1.2 for the first grade in 1970,
and the fall of 1971 it was 1.6. A similar increase of 4 months was
recorded for the third grade from 2.2 to 2.6.

So we are making some gain. We are still having problems in the
middle area of elementary, in the transition from more direct concen-
tration on the language art and the reading skills.

Mr. Vevsey. You are reporting some improvement in the lower
grades, but still somewhat below norms. Would you attribute that im-
provement to particular programs that you put in, in the last year
or two?

Dr. Scorr. Yes.

PROGRAMS TO RAISE READING ACHIEVEMENT LEVELS

Mr. Vevsey. What would those particular programs be ?

Dr. Scorr. No. 1, in the fall of 1970 the school system instituted
minimum floors in each of the grade levels. T think grades K through
ninth in mathematics and reading, where we say these are the expected
performance objectives we have in reading and in math, gave the
teachers something across the system to focus on.




168

Mr. Veysey. That is stated in terms of an age level or in terms of
specific behavorial level ?

Dr. Scorr. Specific behavorial skills for certain grades. Also, we
developed during that time what we call a competitive system in our
textbooks. Dr. Guines just gave me a copy from the New York Times
as quoting on it. In fact, we are one of the few school systems, but not
the only one, where we purchase books from publishing companies on
a competitive basis. If t-}mir materials appear to be successful, we give
them the contract next year. The materials have to prove themselves.
They also gear their materials to our behavorial objective. So the books
aren’t foreign to what we are trying to teach.

Also, the criterion reference test, we must have a means of measur-
ing. We have that, which is geared to our objective. That helps the
concentration of the teacher efforts, our staff development efforts, and
the curriculum efforts all on the behavorial goals in math and reading.

STAFF DEVELOPMENT PROGRAM FOR TEACHER TRAINING

Related to that also is the fact that our staff development program
is geared to helping teachers improve their skills in these areas where
they appear to be weak. We can indicate now by the various grade lev-
els what percentage of our students across the system are having difhi-
culty in the acquisition of certain skills. This helps us to concentrate
by school and systemwide on certain deficiencies in the acquisition of
skills, and to determine whether or not they are actnally being prop-
erly taught in sufficient amounts of time, and to try to reconcile those
two if there appears to be a negative response or no response in that
regard. I think this concentration of effort has resulted in a gain.

Again the national norm, if T can briefly explain it, is a hard thing
to explain because 50 percent of the population is below it and 50 per-
cent is above it. A national norm for a large urban school system is a
very difficult thing to achieve, though we are striving for it. According
to this, we were 3 months away from the national norm in the seconc
erade. For instance, our problem has been that we have a large per-
centage of youngsters whose scores are so low that they pull the total
group down in terms of when the scores are dropped. We are trying
to really improve the bottom and at the same time increase the top. So
that balance will help us out. The high scores are not sufficient to over-
come the low scores. So we are trying to concentrate on reducing the
very low scores, especially in the upper grades.

Tt’s possible to have a class and have 15 of 30 students above the na-
tional norm and still have a class record below the national norm be-
cause of the youngsters who are so far below who may pull the top level
down. But we are making progress. It's not as rapid as T would like,
but it’s better than the trend was before.

READING ACHIEVEMENT LEVELS FOR HIGHER GRADES

Mr. Veysey. Dr. Scott, you haven’t commented very much on any
levels except the first three grades. Do you have the achievement results
of reading for the other grades?

Dr. Scorr. Yes. For the fourth grade, it was 3.3 for reading in the
fall of 1970 and it was 3.5 in 1971. That was a gain of 2 months. In the
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fifth grade it was 4.2 in the fall of 1970 to 4.3 in the fall of 1971. That is
a gain of 1 month.

In the sixth grade it was 5.2 in the fall of 1970 and 5.2 in the fall of
1971, so there was no gain in the fall of 1971. These are different groups
of students, but it gives you a systemwide average as to where we stand.

In the seventh grade, it was 5.6 in the fall of 1970 and then there was
a drop to 5.1 in the fall of 1971. So the group in the fall of 1970 had a
better systemwide score than the group in the fall of 1971.

Mr. Vevsey. Is that a significant change, statistically speaking ?

Dr. Scorr. If we are interested in months, yes, any loss would be
sigmificant in that regard. I think a gain of 3 months is significant in
terms of when you look at the past history it takes a lot of hard work
to bring it up.

Mr. Vevsey. That was a loss of 5 months in the case of the seventh
graders.

Dr. Scorr. It deals with the population. It’s not the loss in the same
group of students.

Mr. Veysey. I understand. But the gain would also be the same.

Dr. Scort. Tt speaks to what was perhaps the instruetional program
previously for that group when it was in the fourth grade as well.
I am saying that these youngsters you are measuring—let me see if
I can give you an example of what T am speaking of here. Our young-
sters in the third grade in the fall of 1971 were 2.5. My hope would be
that as they move and progress through the system, that at the best
they not lose that half a year being away and certainly not accumu-
late a greater deficiency more than a year. In other words, not let
the deficiency compound itself and become accumulative in that sense.

One reason we haven’t been able to do that in the middle grades is
because the system hasn’t been applicable to them. This is now prob-
ably their third year and a strike interfered with the instructional
process in September. This school year would be a very difficult one to
give a fair assessment of performance.

EIGHTH GRADE READING LEVELS

Mr. Veysey. Did you report the eighth grade levels?

Dr. Scorr. It was 6.5 in the fall of 1970, and 6.1 in the fall of 1971.
The ninth grade was 7.2 in 1970 and 7.1 in the fall of 1971. Again, in
terms of instruction, we appear to be far more successful in a compre-
hensive reformation, you might say, in the earlier grades. Primary
teachers tend to lend themselves better to give methods and new mate-
rials than as you progress through the school system.

Mr. Veysey. Thank you very much for that information.

FEDERAL AND PrivaTE (GRANTS

Mr. Narcuer. Dr. Scott, first we want to discuss the Federal and
private grants, the total estimate of the amount you will receive in
fiscal years 1973 and 1974. If you will provide the information for the
record by budget program, both in terms of money and positions,
similar to that which appears on pages 920 through 923 of last year’s
hearings, we would appreciate it.

Dr. Scorr. All right.




170

[The information follows:]

PUBLIC SCHOOLS—PRIVATE GRANT SUMMARY

Amou nt of grant

Funding agency and grant title v 12

Eugene and Agnes Myer Summer Fellowship..
Stern Foundation—Teacher mnu\rahon fund

F‘".‘-“.‘"P’N."‘

Queen Ferry Coclnisy Foundation
Ma'tt Fuundalmn Cqmmumly school project.
and data p

. Myer Foundation—Purchase of buses. . _

. Myer Foundation—Memorial fund contribu

. Myer Foundation—Lercestershire demonstration classroo

: nnanh[n:ous donor through the Washington School of P:
chiatry

. Myer Foundation—Creative arts program._

. Strong Foundation—Creative arts program__

. American Council on German Studies —German pilot program
m 1unm high schooi

woe g

project).

. Educational Foundation Laboratory—Training center for open
space schools

o Ford Foundatmn management study_______

: ative internship prngram

A Roch;ia}ler grant ({Jlannmg granl for administrative intern-
Ship, Vs

. Instructional TV program_____ :
. Planning grant for J. Hayden Johnson Junior High School

(Kettering Foundation)
. Urban Service Corps (motor vehicle)

Total privategrants. _ ... ... ... ....... 28 ; 7 . 462._8-_12__ _6_000

DISTRICT OF COLUMBIA PUBLIC SCHOOLS—FEDERAL GRANT ASSISTANCE, AGENCYWIDE FOR FISCAL YEARS
1972-74

Obligations

1972 1973 1974
Grant title or object class allocation Source actual  estimates estimates

Impact aid_ . ... .. N A Department of Hezith, Educa- §7,772.4  $4,132.9 $4,132.9
tion, and Welfare.

Title 1. _. I S - e L AL e 61-'339 ?9??9 7.938.4

L | REERR SRt s B 291. 291.5

Title 111... SRR S et ) o - 3 80?2 807.2

Title IV. ... =l W VO SR I 2,250.0 2,250.0

Title IV, alannrng and evaluation of educa- : s = : :
tional programs,

Title 1V, Tsadmg utilization. . _

Title V. -

Title VI-B_____

Title VI-C, deaf and blind_

Title VI-C, high impact.. ..

Title I, 11, 111, diagnostic prasmpllve

National Defense Education Act... ..

Vocational education...

K-12 career devdopment prosrams et

Adult basic education. . : S

Portal school.

Education Professions Development Act__ ...

Fellowships for teachers of handicapped
children,

Amendment to title I, Public Law 89-313

Amendment to title |, Public Law 89-750 __ _______

Project Bull's Eye

Program for the Spanish-speakin, mrnrrluruly

Follow Through program—Nichols Ave. .

Follow Through program—Morgan

Preschool—Model school

Preschool- -

Minicourse demonstration program_..._._...___..do__.______.__.___._. "

Food services ! T 0

ra
§._.
=

PP WS NS0

NES=aTa .
SERENS8HRES
08 G & L~ L
N m oW D aS U

B BE 2

ExBERR:
OO0 b

OO NU S, ENOWOD &ADU—

=1

N
Eniiary
COR=aES

re
re
2
-
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DISTRICT OF COLUMBIA PUBLIC SCHOOLS—FEDERAL GRANT ASSISTANCE, AGENCYWIDE FOR FISCAL YEARS
1972-74—Continued

Obligations

1972 1973 1974
Grant title or object class allocation Source actual  estimates estimates

[t ]
Ll

8

Neighborhood Youth Corps. .-

Widening Horizon

Manpower Development an
962

w @
ol o,
Ea88 N8

& e ES BN

Work incentive program 3

Emergency Employment Act...__._. S e o

Driver education program. .. wvvoe-.. Department of Transportation. ..

Harrison community school______._.__...... Department of Housing and Ur-
ban Development.

= o raw
8 S&E

Adult demonstration center e papist
Model Cities summer earn and learn program.... e e :
Electronic surveillance system_____.___..... Department of Justice. _ 65.
Civil Defense education program Department of the Army. . . 2.0
Instructional Development Agency..._....... Department of Health, Ed 18.5
tion, and Welfare. e e
27,758.8 8,

g

ImpacT AID TO SCHOOLS

Mr. Narcuer. In addition, Dr. Scott, please update the information
on impact aid that appears in last year’s hearings on pages 925 through
933.

[The information follows:]

1973-74

DISTRICT OF COLUMBIA PUBLIC SCHOOLS FEDERAL GRANTS

Legend :

A—Title 1

B—Title I1I

C—Title IV

D—Title V

E—Title 11

F—Title VI

G—HEW (other)

H—Agriculture

I—Impact Aid

J—HUD

K—Labor Department

L—Transportation Department

M—Department of the Army

N—Department of Justice
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SHIFT FROM FEDERAL TO DISTRICT FUNDING

Mr. Narcuer. Are there any items in the budget in fiscal year 1974
to finance programs previously funded from Federal resources? In
other words are there any programs in the present budget before the
committee that up to this time have been funded by the Federal Gov-
ernment ?

Dr. Scorr. In the 168.5 million there is $500,000 in a transfer from
the impact aid budget to the regular budget. It includes basically trans-
fer of management services to the regular budget.

Mr. Narcuer. Are there any other programs involved that you
know of?

Dr. Scorr. No.

SOHOOL BOUNDARIES

Mr. Narouer., What about school boundaries? What is the situation
now ? T believe you had a committee working on school boundaries last
year.

Dr. Scorr. That is right.

Mr. Narcaer. What do we have now, Dr. Scott? Any time you
or Mr. Barry want to refer to the backup witnesses, don’t hesitate.

Dr. Scorr. The school boundary committee is due to submit to me a
report hopefully to get to the committee of the Board this month. We
have established guidelines on how to approach a boundary with re-
gard to distribution of students to equalize the workload of various
school units or their capacity to handle that. I should get that report
to the Board late this month.

Mr. Naroner. Give Mr. Silsby the necessary information in regard
to the school boundaries so he can insert it in the record, please.
[The information referred to follows:]

GUIDELINES FOR BOUNDARY CHANGES

The boundaries of the Distriet of Columbia Public School System are set or
changed when the following conditions are present :

1. New construction : Boundaries set for new school buildings and/or new ad-
ditions to a school are drawn with every effort to include students nearest to the
structure. Block counts are made to determine the number of students living in
a given geographic area. Consideration is given to housing construction within
an area.

2. Overcrowded conditions: Boundaries are changed when overcrowded con-
ditions exist in a given school. In unusual cases where boundary changes will
not suffice, other methods such as busing are recommended.

3. Population trends: Boundaries are adjusted as population trends dictate.

4. Equalizing enrollments: Boundaries are adjusted when a school(s) in an
area becomes crowded while adjacent schools are under capacity.

In addition to the above guidelines the following factors are taken into con-
sideration :

1. Natural boundaries between schools.

2. Dangerous thoroughfares.

3. Distances to be traveled.

4. Socioeconomic integration (in accordance with court orders).

Procedures followed by the Boundary Committee were as follows:

1. Received student enrollment projections for 1972-73 from principals.

2. Projections reconciled with the figures submitted to the committee by the
Research Department and the Department of Buildings and Grounds.
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3. Compared corrected projections with building capacity figures, using for
elementary school 30:1 ratio and for secondary schools 20:1 for regular class-
rooms and 18:1 for home economics and shop classes.

4. Reviewed total picture in consultation with principals involved and where
possible recommended adjustments to approximate the norm for capacity enroll-
ment ratio.

5. Set up boundary hearings for each affected community, notifying parents
and board members in writing concerning proposed changes.

6. Revised proposals on the basis of substantial input from the community,
meeting with them a second time when necessary.

7. Submitted final document based on inputf received through above procedures
to the Superintendent.

PUPIL-TEACHER RATIOS

Mr. Narcrner. Have there been any revisions in pupil/teacher ratios
since last year?

Dr. Scorr. Yes. The budget provides for the secondary reduetion in
elementary, hopefully, to reduce it to 25.2: 1.

Mr. NATCHER. 25.2 :11

Dr. Scorr. Right.

Mr. Narcuer. That is in elementary ?

Dr. Scorr. That was in elementary, right.

Mr. Narcaer. What about secondary

Mr. Win~er. One of the things that the budget proposes to do in
secondary is, first of all, add money to provide full funding for the
positions that have previously been authorized, but because of a
vacancy adjustment, they have had to be held vacant. That involves
some 48 positions.

It also adds 102 new positions to the junior and senior high schools,
which will reduce the pupil/teacher ratio next year to approximately
26 :1.

Mr. Barry. There have been a couple of things in the secondary that
ought to be looked at. Previously we had taken on the 26:1 to get the
number of teachers to give us that ratio. But we are moving to a
planning budget where we can see exactly what number of teachers are
teaching what subjects. We are trying to equalize by subject matter
now.

In secondary, we found it unreal in the teaching corps to keep that
2 percent vacancy rate. In other areas you can do that, but when you
don’t have a regular teacher there you have a substitute, so it still
comes out that you will find an increase in money because the 2 percent
is just for the vacancy in junior and senior high school.

TABLES ON PUPIL-TEACHER RATIOS

Mr. Narcuer. If you will please, update the tables in last year’s
hearings at pages 935 through 945 showing Board approved ratios and
also pupil/teacher ratios from 1954-55 down to those estimated for
1972-73.




[ The information follows:]

STAFFING RATIOS APPROVED BY THE DISTRICT OF COLUMBIA BOARD OF EDUCATION AND STAFFING RATIOS
BASED ON, REGULAR BUDGET AUTHORIZED POSITIONS; AND, BASED ON REGULAR AND FEDERAL AUTHORIZED

POSITIONS, FISCAL YEAR 1972

Type of position

Regular budget
Board app thort d positi

Regular and Federal
authorized positions

ELEMENTARY

Classroom teachers:
Prekindergarten teachers
Kindergarten teachers

Grades 1-6.
Professional suppmt
Librarians.
Counselors____
Reading specialists

Language art teachers
Art teachers.... .. . S
Vocal music teachers.._.____
Instrumental music teachers.
Physical education teachers_ _
Foreign language teachers

Palapu!essmnal sunpurt
Prekindergarten
K-6_

assistants
projec
Local school management:
Principals
Assistant principals. ...
Administrative aides.

SECONDARY

Classroom teachers............... ..
Professional support:
Librarians. . _
Counselors
Paraprotessional support__ .
Local school management:
Principals
Assistant principals__ __.__.

Administrative clerks.
CAREER DEVELOPMENT

Classroom teachers:
Vocational high school:
Academic

Vocational high schools:
Librarians. ..
Counselors (lu!danf.e)
Counselors (job)
Senior high school:
Adviser
Coordinators__
Paraprofessionals: Teacher aides. .
Local school management:
Principals

Assistant principals. .. ... ____

Clerks

See footnotes at end of table.

g per school plus addi-
. No ratio established 39
800:1. e

. BOO:1
> Sadmun:slratwe units:1__
500:11

. 1 clerk per school plus

... 300:1

_ 2 per school plus addi-

- 40:1 30:1v). ______

60:1 maximum: equals
30 per class

. 25:1 maximum. __.

. 1 administrative unit:1__. 1.1:1.___
(300:11).

750: 5:1
school:1.1_
tions for special needs.
83:1.
1168:1.
68:1.

_ 188 l::ltual “students
&9? 1 total number of

5th and 6th grade
students.
782:1

(Anacostia _....

[per dministrative unit
1 per school

clerks: l
and additional clerk in

schools over 800

enroliment,

. 25:1 academic, 18:1 shop. 25.9:1 (overall)

Ischoull' . 1 school:1.1..
. 399:1
. B49:1_

1.02 schools:1.. ..

No :alln established
1 per schoal ..
tional  for  special

needs.
1 school:2 clerks, 1,200:3
clerks.

1 school:2.4

: 1 per school 1. ...

No ratio established
..do

do. L
do______ "1 school:2, (270:1).
. lperschool. .. ___...

1 per school . e
1 per school olus addi-
tional for special

1.3 school: 1_..

- 1school: 14 . .. ... __

1
5.1 administrative units:1°
730:1..

alwe unit:1..

25:1

2:1,

1
5.1 administrative units:1.
30:1.

* 188:] actual students

served,

497:1 total number of
5th and $th grade
students,

782:1.

. 2038:1.

25.6:1 (overall).

- 1 school:1.1.
328:1.
- 425:1,

e —
Lschool:2?.............

1 school;2.7.

1 school 3.2

. 1school:1.
542:1

- 1 school:1.

1 school:1.
1 school:1

~__ 1 school: 3(151 1).

1 per school.
1.3 school: 1.

1 school: 1.4.
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STAFFING RATIOS APPROVED BY THE DISTRICT OF COLUMBIA BOARD OF EDUCATION AND STAFFING RATIOS
BASED ON, REGULAR BUDGET AUTHORIZED POSITIONS; AND, BASED ON REGULAR AND FEDERAL AUTHORIZED
POSITIONS, FISCAL YEAR 1972—Continued

Regular budget Regular and Federal
Type of position Board approved thorized positions authorized positions

SPECIAL EDUCATION

Classroom teachers:
Crippled, other health impaired Mo ratio established
(Sharpe Health School).
Deaf, hard of hearing classroom_.. 8:1. ... ...
Blind, partially sighted:
Classroom...... e i B e
Supportive. . ___......
Children with learning disabilities
Mentally retarded :
Classroom. ........._....... 8:1
Supportive. . No ratio established_
Elementary._. ..
Secondary.
Emotionally disturbed, socially 8:1
maladjusted.
Boys junior-senior high__.
Supportive_. _ . i = -
Prekindergarten, kindergarten for No ratio established . .
handicapped.
Professional support:
Counselors. .. Sttt e 3 school: 1. .. .-v.-. 3school:1.
Psychologists. . . .5 5school:1_........ . 5 school: 1.
Social workers_. .. =43 No ratio established for do..__ 0.
Physicel education teacher____. special education. sehool:1.___ ... . 3 school:1.
Vocational educition teacher. .. 47:1 (1 school). . .. 47:1 (1 school).
Para profassional:
Teacher aides (mentally retarded o oy e, 31 25:1.

classes). }Nnratiueslahlished_ 35:1.. LT 8

Educational aides (mentally re-
tarded and rubella classes).
Local school management :
Principal and/or assistant prin- e - 1 per school . ... -... 1 per school.

cipal.
Administrative clerks.__. 1 perschool . ... ... 1.7 school:1 .. ...... 1.7 school: 1,

! Board-union agreement. -
* Statistical data obtained from the Department of Special Education.

Source: Based on enrollment figures reported in “'Pupil Membership in Regular Day Schoals on Oct. 21, 1941."

PUPIL-TEACHER RATIOS BASED ON AVERAGE DAILY MEMBERSHIP IN REGULAR DAY SCHOOL CLASSES,
1954-55 THROUGH 1970-71

Junior high schools Senior high schools

Elementary Shop ; Shop
schools, Academic and home Academic and home
Schoaol year grades 1 o 6 classes economics classes ecoNomics

1954-55. .
1955-56.
1956-57..
1957-58....
1958-59. ..
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ComparaTivE PupinL-TeacHER RaTIOS

Mr. Narcuer. Also, please update the table in last year’s hearings at
page 947, giving pupil-teacher ratios in other cities.
[ The table follows:]

PUBLIC SCHOOLS OF THE DISTRICT OF COLUMBIA

A COMPARISON OF AVERAGE CLASS SIZE AT ELEMENTARY AND SECONDARY SCHOOL LEVELS FOR 8
SELECTED URBAN AND METROPOLITAN SUBURBAN SCHOOL SYSTEMS FOR FISCAL YEAR 1972 AND 1973

Elementary Secondary

1973 1973
1972  (estimated) 1972 (estimated)

L L e R I S
Baltimore.
Boston._ _ .
Cleveland.
Milwaukee
San Francisco
SEEoNl. T e e e
Washington, D.C..____. -
Suburban school systems:
Arlington S SIES
L T SR NS N e

[}

BNOOWONS O
L T N e L L
SBSGS

=g — L
ge 82
SlurwPfu ocm Mmrows

Pt NS, o,

]

T R (O i S
Montgomery....._.....
Prince Georges

PIRIR  Ra
sns P PRI L

So e
»~
L s

! Not available.

Source: Responses to the Departments of Research and Evaluation questionnaire sent to large city and District of Co-
lumbia metropolitan area public school systems, fall, 1972,

Scnoorn, Construction Prosecrs

Mr. Narcuer. In addition, please update the information on pages
949 through 953 of last year's hearings regarding school construction
projects.

[ The information follows:]

DISTRICT OF COLUMBIA PUBLIC SCHOOL CONSTRUCTION 1961-73

Fiscal year Number of
completed rooms  Appropriation

ELEMENTARY SCHOOLS

Lenox addition. ..
Maury addition_ . _
Rudolph addition
Miner..
Whittier addition. .
Wilson, J. 0. ___
Barnard addition.
Houston....________
Kenilworth addition.
Watkins. _ .. __
Woodridge addition._ ..
Lewis. ...
Bancroft addition
yer. ... ...
Garrison replacement..
Harris_. .
Bunker Hill addition. . .
Green.__. -
Rudolph addition____
Hendley addition. .
Green addition..____
Kimball addition. . .
Raymond addition. _.
Gibbs._....

$478, 300

See footnotes at end of table.
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DISTRICT OF COLUMBIA PUBLIC SCHOOL CONSTRUCTION 1961-73—Continued

Fiscal year Number of
completed rooms  Appropriation

ELEMENTARY SCHOOLS—Continued

McGogney.. ..
Webb addition. .
Slowe addition. ... . .. ... ...
Truesdell addition. _.__
Watkins addition_..________
Wheatley addition___
Thomas addition ...
Tyler addition
ark..
Emery replacamcni
Savoy e 1
Bluw Pierce replment....._ e TS
Brent replacement . .
Shadd addition_ ... ___ B
75 Relocatable prekmdergman classrooms.
Nalle addition_._._ ...

5

gE8885228888888884882888853885888888888

=
§§ wes
=
P e,

o~

g3e88

]

S5

B3 e 3 e e e

g

gERSEEE

Ll et

G

w
d g

Seaton replacement . ..
Ludlow-Taylor replacement__ e SR Rt AT E TR
Sharpe health addition________________
Beers addition._. .. T
Shepherd addition______ e
Leckie. . T
Weatherless_

nghoss Heights replacement. _
Ketcham addition. .. ...
Randle Highlands addition._. ..
Turner addition_
Moten addition
Ketcham addition No. 2...____ ...
255 rator.atzb!es regulu =

Lee(SMR) it
Payne addition._

Birney addition

Webb addition

Carver addition.

Langdon addition__ ..
Thomas addition No, 2.

Subtotal for 63 projects... ..

Under construction:
J. 0, Wilson addition. . _....
Walker-Jones addition
Bruce-Monroe replacement
Brookland replacemeni
New el tary, Alabama Avenue and Congress Street,
(‘.Irrreplscameni s P e
Washington H.ghhnd Carnmumty School -
Morgan replacement. _ ... ... ...
Merritt replacement__
Bowen modernu:lmn(prlkmdalnrten) et e e e e e

EERZRIEERE

S

—pa
00 & W LNt

§2"\-I‘H

GESS

ol ol
(=]

5| 282

£

g8 |

BIREEEER
g8888882

S n 00 00 Sn B8 2n LN PITD
g;—-—-wwu

~
w |~

-
Pl Bt

Subtotal for 10 proJects.. i ecvicccriacacicacsscanar e s e r s s s

Authorized (not under construction):
Takoma replacement. ... . cc.ccucoimiccnccraresccananses
West replacement
Benning replacement
New school, 44th and Foote Streets, NE.
Burrville raplacernen
New school, 31st and Erie Streets, SE...
Lennox-Giddings replacement
Montgomery addition.. ...
Gage-Eckington replacement
New school, Pomeroy Rnld and Erie Street, SE. .
New school, Fort Lincoln N
New school, 54th and C Strms L RIRIEEEE T ST L
New school, Oxon Run Parkway, SE. .
Lovejoy- -Edmands replacement
Amidon addition (prekindergarten).._..
Bancroft addition (prekindergarten)
New school, Wheeler Road and Savannah Street, SE

Subtotal for 17 projects. ... aaiichaaacieeaas Ntk o —

£338283

e Tt o]

0,

=
3

B2BE

2
gggsgssssasasess |3

L e e o o

BNe
®od

Total for 90 elementary school projects

See footnotes at end of table.
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DISTRICT OF COLUMBIA PUBLIC SCHOOL CONSTRUCTION 1961-73— Continued

Fiscal year Number of
completed rooms  Appropriation

r JUNIOR HIGH SCHOOLS
Eliot addition
Evans_.._ ..
Hart addition._

£

—r
gt ]

~man

Ea ut S
e

Lincola

Hamilton.___.___.
Garnet-Patterson alterations_ _
Randall addition
Johnson.....

Deal addition

Taft addition. .

Browne addition

Subtotal for 14 projects
Under construction: Shaw replacement_ __
Authorized (not under construction):
New school, Benning Road and C Streets., SE.
New school, Oxon Run Parkway, SE__.
Subtotal for 2 projects
Total for 17 junior high school projects
VOCATIONAL HIGH SCHOOLS

Under construction: Phelps addition
Authorized: M, M. Washington addition_

§8geBssatays
ssszsessazasss

e 2
os¥

[

=

Subtotal for 2 projects

Ballou addition

Spingarn-Phelps Stadium
Wilson addition =

Authorized (not under r.onstructlon)
Dunbar replacement. .
Anacostia addition
Roosevell addition
Subtotal for 4 projects. ... _. ... .. ... .. ...
Total for 11 high school projects. .

Grand total for 118 projects 1961-73__ . ... ... ... ... ... . . 3223 303 331’ 463

' Cl ival (designed in large learning centers),
? Library and health suite,

3 Double gym.
¢ Seating—5,000,
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ABSENTEE RATE IN PUBLIC SCHOOLS

Mr. Narouer. Also if you would please, update the table on page
1002 of last year’s hearings and give us at this time, if you can, the
absentee rate in both elementary and secondary schools. What is your
absentee rate now in elementary and secondary schools?

Dr. Scorr. For secondary, we list the figures taken as of January
1973+ for the month of January, the male population in junior high
school showed an absentee rate of 23.1 in male and 19.3 for female, an
average of 21.2.

Mr. Narcuer. Was it high or low ¢

Dr. Scorr. I think it's based on last year. We were about 20. So this
might be 1 percentage point more. I will have to check that.

I':fr. Narcuer. It’s high as far as absenteeism is concerned, isn’t that
right?

Dr. Scorr. Yes; I think it is high.

AVERAGE MEMBERSHIP AND SCHOOL ATTENDANCE

Mr. Narcuer. If you would update the table on page 1002 of last
year’s hearings, that will give us all the information we need.
[The information follows:]

PUBLIC SCHOOLS OF THE DISTRICT OF COLUMBIA—PROJECTED AVERAGE DAILY MEMBERSHIP AND AVERAGE
DAILY ATTENDANCE FOR 1972-73

E.ﬂimatu{I
rate of
Estimated Estimated absenteeism
Level ! ADM 2 ADA * (percent)

Elementary 3 . - et 83,770
Junior high.... ; e SR 31, 560
Senior high._. - o r, 20, 290
Vocational. __. : - i s 2,800
Americanization__... : g s e : 10

: . . . B0

Capitol Page. ..
Total_ . = 138, 510 126, 810

1 Each level (elementary, junior high, and senior high) includes special education students.
* Numbers rounded 1o nearest 10,
3 Includes grades prekindergarten through 6.

Status oF TeEAcHER TENURE

Mr. Natcuer. If you would, Dr. Scott, please update the table on
page 1005 of last year’s hearings showing the number and percentage
of teachers in permanent, probationary, and temporary status.

[The information follows:]
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PERCENTAGE OF TEMPORARY TEACHERS

Mr. Naromer. Tell us at this time what percentage of the total
number of teachers are in a temporary category at the present time?
What is the percentage now in the temporary category !

Dr. Scorr. Approximately 9.8 percent.

Mr. Narcuer. That is good. Not too long ago it was up as high
as 25 percent and 26 percent.

Dr. Scorr. That is right.

Mr. Narcuer. That is bringing it down, Dr. Scott, to where it’s
supposed to be.

Buinpings AND ScHooLs 1IN OPERATION

Now Dr. Scott, please update the listing in last year’s hearings on
page 1441 through 1451 showing the buildings, schools, and school
administrative units presently in operation.

[ The information follows:]
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Public Schools of the District of Columbia

Schools, Buildings and School Administrative Units in Operation
ptember 1972

Level of Number of Number of
instruction #Achools and Kumber school
or instructional of adninistrative

pe of use pPrograms buildings® units

EL NTARY SCHDOLS:
Regular Schools (imcluding 4 annexes), 103 1034/
Model Schools .......... 15 15
Anacostia Project (RENP) ., 1 15
Community Schools (including 1 annex).. .3

Total, Elementary ]

JUNIOR HIG
Regular Schools ..... 23
Model Schools ...... SR S A . 4 b
Anacostia Project (RE} 3 = il
Total, Junior High 30

SENIOR HIGH:
Regular Schools
Model Schools
Anacostia Project
Total, Senior

L HIGH:
luding 1 annex under t

of Congress)
School Without Walle (Housed in 1411
K 5t., N.W, - Rented Space)
Spingarn St hool (Housed in
Spingarn High School)
Americanizatic chool
8kill Center - MDTA Center
{Career Develop t 2215 Sth sc,,
N.E. - Rente
Careers in the Arts
(3401 Georgia Ave., N.W, Rented Space)
Total, Special Schools and Special
Secondary Programa (including 3
rented spaces)

SPECTAL EDUCATION SCHDOLS™ ARD
_PROGRAMS
Grant = )
Military Road)
Tackson
Lee, Mamie D. e oL ae a8
Lenox Annex (temp housing-12 rooms)
Simon (Housed in Simon Elem. School-
using 6 classrooms)
Plerce . semsssmsamaes
Richardson Annex (Demountable bldg.
8 rooms)
Sharpe Health School e
Morse Center (Boys' School)......
Webster Girls' School ST v
Visiting Instruction Corps (sdministrative
office housed {n Magruder Bldg.)
HMental Health Stations (administrative
office housed in Magruder Bldg.)

(one unit)

Total, Speclal Educaction Schools
and Programs
“*Includes school buildings in use for instructi 1 rposes, adn
nd buildings not in use for regul ¢ school
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pols, Buildings and School Administrative Units in Operation
SuEr_emHer 2 (Continued)

Level of 3 Number of
instruction schools and Number school

or {nstructional of administrative
type of use prograns buildings* unitcs

PRE-SCHOOL PROGRAMS:
Congress Heights (0ld) ......ccevevs
mporary | ing 16 rooms)
Schools (Reg. Day)
»d Spaces (Reg. Day)

T EDUCATION SCHOOLS AND
PR RAMS -
Adult monstration Center (Housed
in Franklin Bldg.) .cciovvarivnnnes
Armstrong Adult Education Center ...
Project Call (Housed in Armstrong).
air Adult Education NERT wovvnse
Tentral vterian Church (Program
for Spanish Speaking Studenta -
1470 Irving St \ted Space)
p (014) .. . e AN e 8 T

Total, Public Schools (Adult Ed.)
nted Space (Adult Ed.)

{Occupied by udents)
ls (Reg. and Adult
aces (Reg. Day and Adult Ed.)

Rented Space ....
Presidential
-12th St.

504 Kenne
9 Kalorama

Harl
Warehouse

total, Administration Buildings
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Schools, Buildings and School Administrative Units in Operation

Sep tember 1 ({Continued)

Level of Kumber of Number of
instruction schools and Number school

or instructional of administrative
type of use Programs buildings® units

Kot in use for regular public

school instruction S a m e e
Crummell (1 relocatable classroom)
Crummell Annex
Madison (Permanent housing - B rooms
Sumner (Rented to Hawthorne School)

Grand Total

a/ Does not include 4 demountable buildings (Keene, Logan, Young, and
= Richardson Annex (Special Education).

b/ Special program for secondary students enrolled in regular schools.
e/ Armstrong Building shared with Career Development,

ﬁ-’ Does not include Pre-Schools and Community Adult Education Classes held in
13 different locationa. Also, does not include additional Adult Education
Centers located in 3 High Schools (Anacostia, Cardozo, Roosevelt), & Vocational
High Schools (Bell, C berlain, Phelps, Washington) and 2 Junior High Schools
(Garnet-Patterson and Woodson). Each {s & separate unit. (9 units).
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SUMMARY—SCHOOL BUILDINGS AND SCHOOL ADMINISTRATIVE UNITS, SEPTEMBER 1572

Number of
school Number of Number of
Number ol administrative relocatable demountable
Level of instruction or type of use buildings units classrooms buildings

ELEMENTARY

rooms)
Kenilworth
Kelcham
Kimb:
Kin

LaSalle
Lenox

Manpn.. .
Stoddert

Petworth___ ...

See footnotes at end of table
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SUMMARY—SCHOOL BUILDINGS AND SCHOOL ADMINISTRATIVE UNITS, SEPTEMBER 1972—Continued

Number of
school Number of Number of
Number of administrative relocatable  demountable
Level of instruction or type of use buildings units classrooms buildings

ELEMENTARY—Continued

Plummer
Powell.. .o o .-
Powell Annex
Richardson
River Terrace. ..
Ross _ .
Stevens. .
Rudolph
Shadd __
Shaed
Shepherd _ . :
Sixteenth and Butler St
Stanton z
Stanton Annex.. ..
Syphax __
Takoma
Thomas..
Thomson . .
Truesdell. ___
Tyler_.
Van Ness_.__.
Walker-Jones.
Watkins _
Weatherless
Webb, R. K
West__
Wheatley
Whittier_
Wilson, J. 0_.
Woodridge
Young. .. . = : : -
Young demountable (temporary housing, 8
rooms) AR : R

Total, regular elementary _ .

Mode! schoals:
Bancroft
Bruce..

Bundy
Cleveland
Cooke, H. D.
Garrison
Grimke
Harrison.

Meyer

Monroe. __.__..
Montgomery, S
Park View
Raymond
Seaton
Tubman

Total, model schools. . .. ..o oo

Anacostia project (RENP):

Birney.......----
Birney Annex

Congress Heights
Draper
Friendship
Garfield.
Green. ___
Hendley. ..

McGogney....
McGogney Annex

Moten. .

Nichols Ave_ .

Patterson..__

See footnotes at end of table.
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SUMMARY-—SCHOOL BUILDINGS AND SCHOOL ADMINISTRATIVE UNITS, SEPTEMBER 1972 Continued ]

Number of
school Number of Number of
Number of administrative relocatable  demountable
Level of instruction or type of use buildings units classrooms buildings

ELEMENTARY—Continued

Simon
Turner

Total, Anacostia project

Community schools:

Adams
Morgan =

Morgan Annex.. ..

Total, community schools

Grand total, elementary

JUNIOR HIGH

Regular schools:

Backus

Browne

Deal

Eliot
Evans
Francis.

Woodson

Total, regular junior high
er
Patterson

Total, model schools

Anacostia p

rojecl

Hart
Johnson

Eastern

McKinley
Roosevelt
Spingarn
Weslern

W. Wilson
Woodson..

Total, regular schools
See footnotes at end of table,
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SUMMARY—SCHOOL BUILDINGS AND SCHOOL ADMIMISTRATIVE UNITS, SEFTEMBER 1972 —Continued

Humber of
school Humbar of Numbar of
Number of administrative refpcatable  demoustable
Level of instruction or type of uas Buildings units clasarooms buildings

SENIOR HIGH —Conmtinued

Model schools: Cardoro. .. .....c.cocecinieinecannns
Anacostia project: Ballow

Grand total, senior high
VOCATIONAL HIGH SCHOOLS

Bell. .
Burdeck
Chamberlsin
oy A R A SR SR
‘Washington

Grand 1otal, vocational high. _ . .

11 redocatable dessroom bailding.
M-_Ihnclu?dls 4 annexes (Davis, Benning, Powell, and Stanton) and includes 16th and Butler 5t (relocatable classroom
ilding).
¥ Used by Follow Through project.
v 1 rebacatable classrosm building (pupils are housed in Patlerson also)
* Used by Follow Through program
4 pogular classrooms in main building and 2 relocatable classrooms howss special education pupils
*imcludes annex.

ArrroPrRIATIONS TO PUBLIc ScHOoOLS

Mr. Narcuer, If you would please, update the table in last year’s
hearings at page 1035, which shows the total appropriations, includ-
ing Federal and private grants, to public schools since 1959, If you will
update that and show the 1973 estimate, we would appreciate it.

| The information follows:]
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APPROPRIATIONS PER PUPIL

Mr. Narcuer. As I understood this morning, as far as the appropria-
tions per student in the District, it’s about $1,250 7

Dr. Scorr. Right. .

Mr. Narcaer. What is the national average, Dr. Scott? Is it $700
or $800%

Dr. Scorr. I don’t know what the national average is.

Mr. Narcuer. It’s in that neighborhood somewhere, between $700
and $800. As far as the amount that is being spent here, it is more than
adequate. I believe you will find that the per pupil expenditure in our
Nation’s Capital is about as high as you have anywhere in any city
comparable in size.

Mr. Myers?

Mr. Mevers. No questions.

Mr. Narcuer. Mr. Veysey ?

Mr. Veysey. No questions, Mr. Chairman.

Avursorizep AND Vacant PosiTioNs

Mr. Narcuer. Let’s take up now the number of authorizedspositions
and vacancies in the school system. Give us the authorized positions
and vacancies, first, in teachers.

Mr. Winner. We have a report as of the end of March. TSA-15
employees, including teachers, counselors, and librarians, the number
of positions authorized in the budget is 7.222, with an additional 37
positions which are reimbursed, for a total of 7,259 positions. Of those
on the March payroll, 153 were vacant.

Mr. Narcuer. Other than teachers, what is your figure?

Mr. Win~er. Of the system as a whole, the total number of positions
authorized is 10,303. There are 97 additional positions authorized as
reimbursable, for a total of 10400. Of those, 295 were vacant at the
end of March.

Mr. Narcuer. If you would please, update the table in last year's
hearings on pages 1008 through 1027.

[The information was subsequently submitted for the record and
appears in the Appendix on pages 1285-1287.]

TracHER RECRUITMENT

Mr. Narcuer. Also if you would please, we would like for you to up-
date the table in last year’s hearings that appears on page 1028 con-
cerning teacher recruitment.

[ The information follows:]

RECRUITMENT OF TSA REPORT

Estimate
1973

Number recruited S E e S 2

Number offered positions. . .

Number accepting positions. e e
Number applications... . ... .. oo
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Per Pupin. EXPENDITURES

Mr. Narcaer. Now we take up per pupil expenditures involving
all sources of funding. As you have just stated, the per pupil expendi-
ture considering all sources of funding is $1,250, is that correct?

Mr. Bagrry. It's about $1,225.

Mr. Narcuer. What is proposed for the 1974 budget ?

Mr. Win~er. Our estimate in 1974 is $1,385.

Mr. Narcner. It's now $1,225.

Mr. Win~er. That is right.

Mr., Narcier. We determined that the per capita expenditure is
$1,225 and, as anticipated under the budget for fiscal year 1974, it will
be $1,385.

Dr. Scorr. That is right.

EQUALIZED PER PUPIL COSTS

Mr. Narcuer. Isit higher in certain areas of the city than in others?
Mr. WiNNEr. No, sir. It is equally expended.
Mr. Narcuer. We discussed that somewhat this morning.

COMPARATIVE PER PUPIL EXPENDITURES

If you would please, provide for the record a comparison of costs
of elementary and secondar y education in major school systems of
the W xi"\}lll!_{_'_{()lt mvlmpn[l! an area and in cities over .:!H! 000 [m[)ll] 1-
tion. A similar table appears on page 1029 of last year's hearings.

[ The information follows:]

PUBLIC SCHOOLS OF THE DISTRICT OF COLUMBIA

PER-PUPIL EXPENDITURES OF SELECTED LARGE CITY SCHOOL SYSTEMS AND THE SUBURBAN SCHOOL SYSTEMS
IN THE METROPOLITAN AREA OF WASHINGTON, D.C., FOR FISCAL YEARS 1972 AND 1973

1972 1973 (estimated)

Tolal Total
Regular (including Regular (including
appropriation all funds) appropriation all funds)

Large city school s'{stems
Allanta =
Baltimore
Boston
Cleveland
Detroit
Milwaukee =.
St Lovis. ...
San Francisco._
Washington, De .
Suburban school systems
Neanl- o T
Arlington
Fairfax < R
Falls Church
Montgomery County
Prince Georges County

1 Not available.

SuprrLies axp Booxks

Mr. Narcuer. Dr. Scott, if you would please, update the table in
last year’s hearings on page 1036 concerning supplies and books.
[The information follows: ]
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IMPROVEMENTS IN DISTRIBUTING SUPPLIES

Mr. Narcuer. We provided at the request of school officials $250,000
in the second supplemental for 1973. I understand that part of the
problem in this area is the distribution of the supplies and materials
to the individual schools. From time to time we hear you are having
problems. What is being done to correet this situation so that the
schools in the different sections of the city get their supplies and get
their books after they are purchased and delivered? What are you
doing about it?

Dr. Scorr. Mr. Bedford?

Mr. Beproro. Mr. Natcher, I think you remember at the supple-
mental hearing we talked about the $230,000 as a result of union
negotiations during the strike. We aren’t doing anything that will in-
crease the capability of the warehouse to deliver these supplies and
equipment that we can buy from our procurement unit. This is due to
the ceilings that we have placed on the things that are in the fiscal year
1974 budget. We have, during the past year, reorganized our ware-
house and distribution center in such a manner that we believe we are
getting the maximum amount out of the people we have available.

During the year and immediately after the strike, the District did
provide us with approximately 25 to 30 WAE employees—these are
when actually employed employees—to take care of that backlog that
you probably read about in the paper. The backlog was removed by
these additional laborers within approximately 2 weeks.

Since that time, we got authority for 12 laborers or warehousemen
to cover the remaining part of the year. We have employed them and
we have had some success in delivering supplies to the school from the
warehouse in a more rapid manner.

Mr. Narcaer. Thank you, Mr. Bedford. Are you well-satisfied now
that you are correcting this situation?

Mr. Beprorn. We are satisfied that we are correcting the situation as
far as delivery from the warehouse. There are some things that we
must do to improve the delivery of service. One of them is the estab-
lishment of a revolving fund. I think we discussed that also at the
supplemental hearing. If we get legislation to establish the revolving
fund, we will be able to more prudently use the funds that we do have
available.

We also will need, in the fiscal year 1975 budget request, some addi-
tional warehouse personnel. We are talking about low ranking per-
sonnel in the WG-3 laborer category, not any high ranking super-
visors or anything like that.

AUTOMATIC DELIVERY OF BASIC SUPPLIES PACKAGE

Mr. Bagry. Dr. Scott, are we doing it on a different system whereby
each school gets the base amount of supplies and materials auto-
matically and that eliminates some of the process that will improve
the form that you order on?




200

Mr. Beprorp. I can explain that. As I testified on the $250,000, we
will use this to set up a package program where we will have basic sup-
plies. T think Mr. Myers requested that we insert into the record what
these types of things were that we would be trying to deliver. We will
need a little additional time past the fiscal year to spond that $250,000.
That is what we are banking on, starting the remainder of this year
and the new school year off with.

ExroLLMENT PrROJECTIONS

Mr. Narcuer. Let’s take up enrollment projections, and if you
would please, update the table in last year’s hearings on page 1037.
[ The information follows :]




£L61 ‘¢ Aawnuer
UOTIWNTRAY PUR UDAwIERY JO sIusujawdag

Lq peawdaxg
sawad yowe Liwnumf U SIUN.LOD
ssa18u0) Jo UOTSEIE AU IYI I93IW (F 03 OL Areawmyxoadde 4apm sujdeq Jooyos wEed 1oatdwy ay3 oy dyysiequay
pepniou} @1w (gl epun) sjuspnis Fe-Tooyzs LJup
*paddwopuwy aya 10j sTooyss lo sesew]> [wideds pezjulodaz A[TwIaljjo
uj #13dnd sw [1em sv ‘eleapdsoy uj Jo WOy @ UOFIINIISUT BUFIFSEA uo sTjdnd sapnyouy £10893wd STYL
*19491 yowa aw ‘(wpisoowuy) JNFY pue A3junemod ‘japom ‘ag(ndaa ‘syooyds [V SePNTIU} UOFIWIFIFESW]D STYL
*81w103 pumal papunax ayj o3l £{3owxs ppw sieml® 10U Op SI¥IOI-qNE paIpunol
ay3 ‘ezogesasyl ‘pol Jo edjaTrm ISEINGU I 03 PIPUNOI UIIQ IARY FTqEI Lawenung 8343 uj seandyj pejosfoad ayy
*ZL61 ‘61 39g0o120 Jo esoyl @aw g/-7[61 103 sdjysiaquam [EnIay

00€‘121 | 00L°STT 006621 00L*YEL 001'9¢1 000*0%1 STPA9T T1¥ “IVIOL GNVED

oL oL 0L oL 0L 1l /3 Toouos s8wg 103}

01 01 (1] 4 o1 01 11 /@ Tooyos Aeg uojavzjuwdjIsuy

0082 000'€ 008°z 008°z 1582 srecessecs gyuapnys [epoads
pur z1-01 sepwad xeinday
100428 Ysjy [WVUOFIWION

005 12 00L71Z 009702 001712 001712 LEE"IZ bl Ol bty £ 2

00z 00z 002 00z 00z 14 239 ‘uojiwonpa wjoeds
00E*1Z 00§°12 oov*oz 00602 006 ‘0z 128 8l ¢4 sentesess ZI=01 s9p9iD)

002" 8T 009762 0017Z€ 00%" €E 00S"EE 198" 1¢ Dahiisaliitbst 2l

00€ ooy ooy ooy o0% WLE * /P uopjwonpe [wjoedg
006" L2 00Z°67 00L"TE 000°€€ 001 €€ L8n1E *** g-L Bepwad 1winday

/3 s1oo0yos ysjy Jojunf

00L"89 00% 1L 0017 %L 00E"LL 009708 598 LB

009 009 009 00L 0oL ol /P uoyjwonpas wyoadg
005" L5 009°65 00%*29 009'59 00€'69 ZEL 2L * g=1 sepwad wIndey
009°L 00Z‘8 oo1'8 000°8 008°8 Lzo's **+r ruajawBaapury
000°€ D00“E 000°€ 000"€ 000°Z 8961 *+ = rupiavBaepupy-9ad

= F1o0138 AIwjuewe(y
/

BL=LL6T | LL-9L61 9L-SL61 GL=%Ll61 wi-EL6l /7 (s399a X35 38373
/3 TUJ GR@0m X}8 3184}] JO pu@ iw djyslequaw paidafoid Jo pud) gl-zL61 1o0yas jo @adA3 puw aa¥]
‘dyysasquen jenioy

gL - LI61 yBnoayl wi-gL61 saway [coysg 1oj #1ooyds Aeqg ieniey o4
fgreaw] [ooyds [1IV ‘suojisefoag djysiequey juepnig jo Lawmmng

PIqUNTO) 30 19FII8FQ Y3 FO S0OUdE IF[qnd




202
ACCURACY OF ENROLLMENT PROJECTIONS

Mr. Narcuer. Tell us, if you can, how accurate were you in last year’s
projections?

Dr. Scorr. I think our total projection was almost 100 percent cor-
rect. The projection was 140,000. We have had an accuracy rate of
somewhere around 98 percent or 99 percent over the years in terms of
the total school system population.

I am giving you the percentage in the K through sixth grades. We
were less than 1 percent.

Mr. NaTcuER. You were less than 1 percent; ?

Mr. Winner. Our percentage of accuracy was 99.8 percent for last
year.

COMPARISONS OF ACTUAL AND PROJECTED ENROLLMENT

Mr. Naroner. We would like for you to update the table on page
1038 of last year’s hearings showing the actual and projected enroll-
ment for the past few years,

[ The information follows:]




ELfT
uoylen]esg pue ysapesay ‘Bujuue]d JO uwOTEIAIQ
Aq peawdeag

006" ZET 16 3 1¥30]
0oz'oz ; T1-01
008" 1€
006°08

S'8E
000" 12
00Z"ZE
00E“ S8

009" 1%1
00z 0z
006°ZE
‘gg

00s

308 Aq (payswjisa d@dA [O0YJS SWEs IO Haan S19AD]
PIPIATP 20ua1a3iTq) snum [en3ay) asenbaa 398pnq uy aprin 1ooyas
10119 0 JUadI3g 2IUDIAIIT dyyszaquau pajewylsy

awyl 103 isanbay 3e8pn
aga) 100Yyd§ 3O sHI°M XIS I83F3 JO puzy 3w sdyysasquay 11dnd 1e

RiqEN{0) 3O I9FAIETA Y3 JO BTOOYIS O]




204

ENROLLMENT USED IN PREPARING 1974 BUDGET

Mr. Narcuaer. On what enrollment is this budget based ?
Mr. Winner. On a projected enrollment next year of 131,500.

DECREASING ENROLLMENT

Mr. Narcaer. How much of a decrease is this compared with 5
years aﬂo"

Mr. Winwer. T don’t think T have available data going back that far.

Mr. Narcuer. Can you go back a year or 2 years?

Mr. Win~er. Yes, sir. Our membership for the past year was 135,600.

Mr. Narcner, Can you give me the year before that?

Mr. Wix~er. T am sorry, I cannot.

Mr. Narcuer. That is a loss of about 4.000 a year now. Is that about
what we average?

Mr. Winxer. To take another chart which would include a different
set of grade levels than what I just read you, in 1967-68 there were
147.200 and the following year 149.000. which was the top number that
we obtained. Tn 1969-70 it dropped back to 146,700, and then to 141.-
600. Tn 1971-72, it was 138,500. In 1972-73, 132.900.

Mr. Narcrer. The enrollment has been decreasing approximately
4.000 a vear, in that neighborhood. hasn’t it ?

Dr. Scorr. Yes.

Mr. Narcuer. Is it good or bad, Mr. Barry ?

Mr. Barry. I think it’s bad in some respects. T think increasingly
the school system is losing a significant number—I don’t mean this
year but prior to now—of middle-income blacks as well as middle-
income whites, That is bad in terms of the fact that people, who seem
to be able to afford to put their children other places, are doing that.
In that regard I think it’s bad.

The other thing that is happening, T think the elementary popula-
tion is declining nationally around the country because of the time
in which we live. Apparently that will appear where there are a lot
of babies born and a period has sort of ended, right before and after
the war. But in terms of our system, I think that is bad.

ENROLLMENT AND APPROPRIATIONS SINCE 198

Mr. Natcuer. Gentlemen, if you would please. provide statistics
showing the enrollment and operating budget appropriations for the
past 5 years and include your 1974 estimates. A similar table appeared
on page 1039 of last year’s hearings.

[ The information follows:]

DISTRICT OF COLUMBIA SCHOOLS—APPROPRIATIONS AND ENROLLMENT, FISCAL YEARS 1968-74

Appropriation Enroliment

Fiscal year:
1968._.

$95,932.0 150, 435
101, 476.0 150, BG4
123, 916.0 149, 636
138,755.4 146, 224
141,674.4 ;
148, 766. 1

154,717.4




“Mr. Narcuer. Before we take up elementary education, are there
any r|nt'=;tmn€ Mr. Myers?

AVERAGE EXPENDITURES PER PUPIL

Mr. Myers. I have just one question, having to do with school enroll-
ment and what we are spending on education. What was last year's
average expenditure per child when you consider all operating funds?

Mr. Barry. $1,225.

Mr. Win~er. That is the current fiscal year, 1973.

PERCENTAGE OF BUDGET FOR TEACHER SALARIES

Mr. Barry. I would like to add, Congressman, if you look at our
teachers’ salaries—the teachers will disagree with us on this—I think
Washington. D.C., has the second of their highest salaries in the coun-
try, as 65 percent of all our moneys go for teachers’ salaries. That is
the reason that that automatically shoots your figures up.

Mr. Myers. How would that compare with other communities
throughout the country as far as percentage of total budget spent. for
teachers’ salaries?

Mr. Barry. I guess it would be the same kind of ratio. because most
of the school systems are spending between 65 percent and 70 percent
of their money to teachers’ salaries. I think our salaries are the third
highest in the country. Is that what you are talking about?

Mr. Myzrs. T was asking about the percentage of the total budget
that goes for teachers’ salaries. You said yours runs 65 percent. How
does that compare with other large cities?

Mr. Barry. I think that is about the average. Most school adminis-
trators have indicated to me that we are spending about 89 percent on
personnel, but that is rather high, but that is where we are. In Prince
Georges (Tounty, about 86 percent of their money goes to personnel,
and Falls Church and Montgomery. We are in the same ball game.

Dr. Scorr. Mr. Chairman, I will add something to that. Mr. Barry
is probably more correct in terms of comparing the salaries of teachers
in this metropolitan area. I mean in the great cities themselves, T think
Detroit, Philadelphia, and New York pay higher salaries. I think in
the submission of the teachers’ salaries I pm]mwd we were somewhere
down the line in terms of large cities, especially in the high and maxi-
mum. This new pay raise has brought us up to be more competitive.

INFLATION AND COSTS OF PROVIDING SERVICES AND MATERIALS

Mr. Winner. One of the problems we are facing is that the costs of
providing service and the costs of obtaining materials are literally
skyrocketing, especially in this citv. It's only the fact that we are able
to face a diminishing population that enables us to provide even com-
petitive service. It you consider the amount of money that it costs to
furnish textbooks this year compared with exactly the same textbooks
and the same level of service last year per pupil, those dollar figures
have to increase.

Mr. MyEers. A per capita expenditure of $1,225 is also going to be
pretty close to the top in the Nation.




COMPARATIVE PUPIL EXPENDITURES IN METROPOLITAN AREA

Mr. Win~er. That is right, but not in the local area.

Mr. Barry. Comparing with the surrounding areas, you will find
that Alexandria spends approximately $1.288 and Arlington spends
$1,466. Fairfax spends $1,138. Falls Church is $1,571. Montgomery
County is $1,373, and Prince Georges is $1.030. This means that if you
put ours in there and compare it to the surrounding counties, we are
certainly not the highest. We are right in the middle. If you compare
it. to some cities, like San Francisco, for example, that is $1,405, which
is higher than ours.

COMPARISON OF TEACHER SALARIES

Mr. Mygrs. There seemed to be somewhat of a disagreement here
between the president of the board and the superintendent of schools
as to teachers’ salaries in Washington, whether they were the highest
in the country or just the highest in the metropolitan area.

Mr. Barry. T don’t want to be held to that exact figure. As it went
down, I think we were ninth or 10th before the salary increase.

Dr. Scorr. T don’t know exactly where we are in the new salary base.
I don’t know what has happened to some of these other school systems
since we received ours. We were not in a favorable position with the top
cities but we were, through this increase, in a favorable position with
the surrounding areas in terms of salaries.

BASIS USED FOR COMPARING PUPIL EXPENDITURES

Mr. Myers. When you are speaking about total funds and per capita
expenditures, are you talking about total funds spent on the student ?
Last year we had quite a difference because of the three different types
of funds. You do have at least three types of funds available to schools.
When we talk about pupil expenditures, are we talking in all cases
about. total expenditures on students? Or do some communities figure
these expenditures differently?

Mr. Winner. We are talking about total operating expenditures,
both in standard revenue resources and in Federal erants, Those are
the figures we are using to compare. We are not including capital ex-
penses. We have made every attempt we can to insure that we calculate
our averages in the same way that other cities do, that they count
their kindergarten pupils at the same rate, for example. _

Mr. Myxers. You are relatively certain you are using the same basis
for yvour figures, are you? F

Mr. Win~er, Yes. We sent questionnaires and visited several cities.

Mr. Myers. Thank you, Mr. Chairman.

EremeExTARY Epvcation (See Pr. 15-21)

Mr. Narcuer. Now let’s take np “Elementarv education.” where yon
are requesting $58.627.400 and 4,119 nositions. Here we have an increase
of $7,784.800 and 12 additional positions. First. if vou will. explain the
increase in the prekindergarten pupil population from 1,948 to 3.000,
Dr. Johnson.
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INCREASE IN PREKINDERGARTEN ENROLLMENT

Dr. Joanson. Mr. Natcher, this is a reeruitment program that we
must have. There are about 20,000 4-year-old children in our com-
munity. Our problem has been that both our prekindergarten and kin-
dergarten programs have only been one-half day. Economically speak-
ing, many families need a full day of service. So the Board has a policy
now that the committee and the District of Clolumbia public schools
embark on a phasing program to extend not only kindergarten all
day but, where possible, prekindergarten all day. We have a few in
operation now.

Mr. Narcuer. Is this your total figure now, 3,000%

Dr. Jouxsox. This is what we are projecting for fiscal year 1974.

EXPLANATION OF BUDGET INCREASE

Mr. Narcuer. Justify the increase of $7,784.800 and 12 additional
positions, particularly in view of the declining pupil population which
has gone from 83,107 in 1973 to 78,500 estimated in 1974. This is the
declining school population under elementary education.

Dr. Scorr. Mr. Chairman, one of the things we are attempting to
do is to take those positions which were authorized in the fiscal
year 1973 budget for which we did not receive funds, and thus were
not available to elementary education, and provide sufficient funding
in the fiscal year 1974 budget in order to have these positions not just
authorized but to have them available.

We have made a commitment as a result of the teachers’ strike
to fund 182 additional positions in elementary education. If we get
sufficient funds to cover those positions, we will not be able to keep
the pupil/teacher ratio where it is now, as well as make available to
all of the schools those resources listed in the budget.

That increase is basically to deal with the maintenance of author-
ized positions, but making certain we have the funding level. We
have been carrying a 2-percent vacancy in fiscal year 1973. Because
of the strike we moved away from that posture and had to do some
internal things to compensate for that loss of money.

BASIS FOR ESTIMATING PUPIL POPULATION

Mr. Narcrer. Dr. Scott, how do you estimate your pupil popula-
tion?

Dr. Scorr. Do you mean in terms of total population or pupil /teacher
ratio?

Mr. Narcrer. Your total population. Last year we discussed the
question of the school census with you. You told us at that time that
vou did not have a school census. How do you estimate your popula-
tion ?

Dr. Scorr. Dr. Cooper is not here. She does that. She could give you
a better answer.

Mr. Narcuer. You don't just pull these figures out of the air, do you?
You have something to base them on, don’t you ?

Mr. Wix~er. In the immediate preceding years—that is, estimating
our population for next year and the year following—we are able to

95-872 O - 73 -pt. 2 -- 14
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use rather accurate data. We do have census data. We do know the num-
ber of children at each age level in the community. Qur own kinder-
garten and prekindergarten enrollment figures give us still another
method for estimating our first grade figures. So we are able, on rather
accurate census data, to project our populations 2 years in advance.
To project it any further in advance becomes a statistical exercise
because here you have to deal with the rate of live births and the age
of childbearing women in the community. You have to take several
other measures into account that will determine our population at a
figure more removed than about 2 years. We depend rather heavily on
our 2-year figures and can demonstrate excellent accuracy over those
2 hours. '
ADDITIONAL POSITIONS FOR TWO NEW SCHOOLS

Mr. Narcuaer. The 12 new positions you are requesting are for
a new facility?

Mr. WixNER. Yes, sir.

Mr. Narcaer. What new faeility would you have these 12 positions
in ? Tell us when it is estimated to be occupied ?

Mr. Win~er. Those are listed on page 100-2 of our presentation.

Mr. Narcuer. What facility is this?

Mr, Win~er. The new school of Alabama and Congress opening in
May off this year and the Washington Highlands opening in May of
1974,

There are also additions which will require increased staff.

Mr. Narcaer. What additions?

Mr. Winner. The addition to Walker-Jones, to .J. O. Wilson and to

Bowen, to Emery, and to Amidon. The specific positions are listed on
page 100-8. These are for the staffing of the new faeilities.

FULL FUNDING OF CLASSROOM POSITIONS

Mr. NarcuER. Is it realistie to fully fund positions!?

Mr. Winneg. Yes, sir.

Mr. Narcuer. Isit realistic to do that?

Dr. Scorr, For classroom services, yes. Let’s say we couldn’t find
a science teacher for a given school, so we would use a substitute. We
have to have someone in that position. One reason we got into a deficit
trouble in 1971 was the fact that we had filled those positions but with
a substitute and, not taking into account the vacaney adjustment, had
eliminated the source of funds. We need every classroom position we
can get. Our survey of the junior high school indicated we were
running up in some classes as high as 36.1 to 1. We need more resources
in the secondary schools rather than less.

Mr. Winner. We do continue to apply the 2-percent vacancv rate
to all of our positions except classroom positions. We fee] that this is a
normal reduction. We feel if my secretary resigns, it’s going to take me
a period of time to replace her. During that time the work is simply
shared by other staff members or some of it goes undone.

However, in the classroom. once a teacher is assigned and a class is
formed, the children are there. They come each morning. If the teacher
resigns or the teacher is not there, someone must teach that class. We
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can’t share that duty. We must bring in a substitute and furnish 100
percent of service to the children.

We are asking this year for additional funds for classroom instruc-
tion in order to make that 100-percent service possible.

COMPARISON OF PER PUPIL EXPENDITURES

Mr. Narcner. Going back just a moment, on your per capita expendi-
tures, we have the table that you furnished the committee, which shows
the figures that you have explained earlier which is $1,225 under your
1973 estimate. Then the estimate that you have given for 1974 is $1,385.

This table which we have shows the per pupil expenditures for
Boston, Cleveland, Detroit, Milwaukee, St. Louis and then, three—
San Francisco, Atlanta. and Baltimore—where we don’t have the
figures since it is not applicable. Compared with Boston, Cleveland,
Detroit, Milwaukee, and St. Louis, the per capita expenditure in
Washington is higher. That is correct, isn’t it ¢

Dr. Scorr. That is right. _

Mr. Natcuer. Isn’t the situation we have now that which we have
had for a number of years!?

Mr. WinNEr. Yes. sir. )

Mr. Narcuer. Mr. Barry, it indicates that as far as the amount
expended per capita, especially when you go up to $1,385, you are
running all right now as far as cities comparable in size, as far as
your per capita expenditure is concerned.

In the suburban school systems, there is where you have your per
capita that is higher or as high. In certain instances, Arlington, Falls
Church, Montgomery County, and Alexandria under this chart are
higher than the per capita expenditure in the District.

Mr. Veysey!?

Mr, Vevsey. No questions, Mr. Chairman.

Mr. Narcner. Anything else, Mr. Myers?

Myers. No, Mr. Chairman.

Juntor Hicun Scuoor Epvcarioxn (See Pe. 22-28)
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.. Narcuer. Under junior high school education you are request-
5,993,000 and 1,891 positions. Here we have an increase of
$4.127,700 and 63 additional positions.

NEW TEACHER POSITIONS

Justify the 63 positions requested, please.

Mr. Win~er. All of these positions, both in junior and senior high
school, are TSA-15 classroom teaching positions. They represent the
judgment of the Board of Education based on our experiences in the
early part of this year during the strike when it became quite evident
that the pupil/teacher ratios in the secondary schools, and particularly
specifie class sizes, were very. very high.

The positions that are requested here represent additional positions
over and above the funding of previously vacant positions which will
be assigned on the class size basis that Mr. Barry was describing
earlier, to attempt to provide teachers on a subject matter basis as
they are required.




INCREASE IN JUNIOR HIGH SCHOOL POPULATION

Mr. NaTcuer. You are estimating that your population will increase
in junior high school by 2,013 students in 1974 ¢

Mr. Wixxer. That is right.

Mr. Narcuer. Do you feel that increase is reasonably accurate?

Mr. Wixner. Yes, sir.

Mr. Natcuer. Is there anything else in regard to these additional
positions? '

FUNDING FOR VACANT POSITIONS

Mr. WixxEer. The increase that you will find in both this section,
junior high school, and the subsequent one, senior high school, are in
two phases. One will be in order to add funding in junior high school,
an additional $419.000 will be added to fund vacant positions, to
fund positions which were justified in prior years but held vacant
because there was a 2-percent vacancy, and add all new positions
funded at 100 percent to increase the availability of teaching staff in
the secondary schools.

Mr. Narcuer. Mr. Myers, anything on junior high school ?

Mr. Myers. No, sir.

Mr. Narcuer. Mr. Veysey ?

Mr. Vevsey. No questions,

Sextor Hica Scroon (See Pr. 29-35)

Mr. Narcuer. Let’s take up senior high school education. where you
are requesting $15,670.100 and 1.136 positions. Here we have an in-
erease of $2,512,400 and 39 positions. You have estimated the popula-
tion here to drop by just a small number, by 44.

Mr. Winner. Yes, sir.

TEACHERS PAY RAISE

Mr. Narcuer. Justify this increase, please.

Mr. Winxer. The incereases here are once again of the same nature
as the increases in junior high school. Of course. the vast proportion
of the money being inecreased is for teachers’ salaries, $1.4 million.

FUNDING FOR NEW AND VACANT POSITIONS

The new and improved services being furnished in the senior high
schools are again the restoration of vacant positions and the addition
of 39 new positions over and above those previously authorized.

SALARY OF NEW TEACHERS

Mr. Narcuer. These 39 are all TSA-15 classroom teachers with a
starting salary of how much?

Mr. Winyer. $8.200. That is our standard starting salary.

Mr. Narcner. Mr. Myers?




Mr. Myers. No questions.
Mr. Narcuer. Mr. Veysey ?
Mr. Veysey. Yes, Mr. Chairman.

COMPARISON OF PUPIL POPULATION BY GRADES

I am comparing the pupil population estimates for elementary, jun-
ior high school, and senior high school. Tt seems that your estimates
show something of an upturn in junior high and a downturn in the
other ends of the scale, How do you come to figures like that?

Mr. Win~er. We are projecting a total decrease for the city. But
the decrease will occur primarily in the elementary schools.

The estimate for senior high schools is actually simply rounded at
100. We project that to be stable next year. But the increase will occur
only in the junior high schools. That will represent a movement of
students out of the elementary schools as they are promoted into the
junior high. That is small.

Mr. Veysey. You mean you have an exceptionally large sixth grade
class this year?

Mr. Win~er. No, sir. There has been a trend through the K through
12 spectrum over the past few years. That bulge, in effect, is expected
to move into the junior high schools next year. Not being a demogra-
pher, I don’t know what the specific occasion was that number of years
ago.

“There is that small amount. The real effect in the city is in elemen-
tary schools.

Mr. Veysey. Thank you.

NUMBER OF POSITIONS BY SUBJECT MATTER

Mr. Barry. T would like to point out to the members that for the
first time in our budget book on pages 220-9 in the senior high and in
the junior high at page 210-9, we have broken out the number of posi-
tions by subject matter which really allow us a greater degree of con-
trol over the class sizes. What we have done in the past is sort of
lumped all of them together and divided it. You discovered in some
classes there were 35 or 40 people and in some there were 15. But this
breakout here gives us very specifically a way to deal with getting the
class size down to 25:1 which is more effective, we think. This leaves
us to the program type budget. because we can see exactly how much
we are spending on English and how much on reading. If we are not
spending the money there in proportion, we can make a reduction. This
is an excellent way of getting at it for the first time. The board is very
happy to receive from the superintendent and the staff these kinds of
figcures which will give us a handle on what we are doing as we go along.

Mr. Narcuer. I agree with you, Mr. Barry. I think your justifica-
tions this year are the best that we have had in a number of years. I
say that to you frankly.

READING PROBLEMS IN CITY SCHOOLS

Mr. Myers. Why is it when we continue to have the reading skill
problem in the District, that we are only requesting one additional
teacher for reading and yet you are adding 82 for foreign languages!
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I am not against teaching foreign languages. but T would think that
you would be trying to improve the reading skills of our students.
These figures are on page GA-220-9.

Mr. Winner. The 1973 column shows the number of teachers who
are currently assigned this year to these subject areas. What it reflects
primarily is the election of required and elective courses by senior high
school students as they fulfill their requirements.

Reading clearly at the senior high level is a remedial program. The
English department and other departments of this kind are reflected
in this particular category. So there is an increase shown here. We
don’t know what the change will be for next year.

Mr. Myers. I don’t think you have answered my question.

Dr. Scorr. Let me try, if I can, as well.

Mr. Bagry. May I take a shot at it? I think part of the difficulty
with the figures, is that they do not always explain what you are try-
ing to do. These figures on 220-9, you have an opportunity for 39 new
positions, which means they can be distributed somewhere else.

TRAINING TEACHERS TO TEACH READING

A

The trend now, in the secondary level. is to try to train teachers how
to teach reading. So you teach reading as you teach math or social
science or you teach instrumental music, which means you do not have
a specialized kind of situation, as you have in elementary schools. That
is the educational trend in the country.

We are trying to keep pace. It makes sense to me to teach teachers
how to do that. We have been informed by the administration that
there will be an intensive staff development program between now and
September in this area. I think this sort of reflects my view why you do
not have an increase in the reading teachers.

Mr. Myers. It does not indicate a condition of bankruptey. or that
you have written the reading problem off and said it is hopeless and
are not going to try to remedy the problem because the students are
about to graduate ?

Mr. Barry. No, it is just the opposite. We have heen coming down
very hard on the administration on how you diagnose the problem,
and second, how to gear up the school system to solve it.

I think we would be in danger in terms of direction, where if you
find a problem, to solve it you add more peovle to it. Sometimes adding
more people to it makes it worse,

In this regard, the best direction would be to put a lot of money in
staff development to teach teachers how to read. Once they are tanght
that, it will be very worth while. We are better off than loading up the
system with a lot of resource people, it seems to me.

Mr. Myers. Thank you.

Mr. Narcuer. Mr. Veysey ?

RATIO OF CLASSROOM TEACHERS TO TOTAL EMPLOYEES

Mr. Vevsey. As long as we are talking about numbers, have you
presented anywhere the ratios between classroom teachers and total
employees from time to time?

Mr. Winner. Yes, sir.
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Mr. Vevysey. Where would I find that?

Mr. Winner. In the little blue book. There is a book of supplemen-
tary materials.

Mr. Veysey. Where are we on that ?

Mr. Win~er. On page B-T.

Mr. Veysey. Can you compare that for me with figures in previous
years, or the ratio in previous years?

Mr. Winner. I think, sir, we would really only be able to go back
for 1972. Prior to that, we simply did not have categories agreed upon.
It was only in that year, in the change from 1972 to 1973, that we
defined each of these categories by job title, and we said who would be
counted as a specialist and who would be counted as a supervisor. In
many cases, that is a matter of judgment, and it has to be an agreed
upon definition in order to get a reasonable distribution of hositions.

I could get it for you. This shows the present compared with next
year, that is all.

[The information follows:]

DISTRICT OF COLUMBIA PUBLIC SCHOOLS—DISTRIBUTION OF POSITIONS, AUTHORIZED FULL-TIME POSITIONS
BY CATEGORY FOR GENERAL FUND ONLY

Fiscal year Fiscal Year Fiscal Year
Category 9 Percent 1973  Percent 1974 (request) Percent

Administrator
Supervisor.

Toacher. ......
Specialist_ ___
Technician
Paraprofessional______..
Clerical

Custodial . . .

!-".g:,—‘."
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Mr. Veysey. That seems to be a little low in proportion of teachers
to employees. Would your objective be to get a little bit higher because
education really takes place between the teacher and the student.

CUSTODIAL EMPLOYEES IN PUBLIC SCHOOLS

Dr. Scorr. Congressman, the second largest group of employees are
custodial, beyond teachers, and they constitute about 1,500 in the
budget. As we approach this year’s fiscal cuts, we reduced about 360
people. Of that, half were people who related to the administrative-
supervisory ranks, and because we had to go further to get that money,
I think half the reductions came from instructional ranks. Therefore,
that percentage, because the administrative and supervisory people
constituted a smaller percentage of the budget and took 50 percent of
the cut, it would reduce even further the impact. The money is really
in the classroom and local classroom unit. If you added the custodial
force to the teaching force and the people who handled food and so
on, and took the number of principals and assistant principals, you
would move closer to my figure of 189 percent, I am thinking of. It is
an adequate amount, I think, in terms of our budget. It is more than
a justifiable sum. We try to keep a small number just to keep the sys-
tem in support services. We have taken out of the central office.
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CLASSIFICATION OF FOOD SERVICE PERSONNEL

Mr. Vevsey. Where do those in the food service end up in this sys-
tem of classification of positions?

Mr. Winner. The dieticians and people of that kind would appear
as specialists. Many of the workers themselves are part time and do not
appear in this list.

Mr. Vevsey. These are full time only.

Mr. Winner. Yes, sir, these are full-time authorized positions only.
The cooks, bakers, and people of that kind would be classified as tech-
nicians. There are area supervisors there.

NUMBER OF BCHOOL ADMINISTRATORS

I think one of the particular purposes of this chart was to compare
particular types. In other words. to take a close look at the adminis-
trators who had been looked at most closely in 1972 as we reduced the
budget, and see what the ratio really was of administrators and super-
visors to the teaching staff.

Dr. Scorr. Of the ficure of 426 administrators, a good number of
those are principals. I think 340 some.

Mr. Barry. Congressman, if you look at this there is not much room
to go. If you are looking at getting additional people or positions,
there is not much latitude there. The next largest group is custodians.
The others are very small compared to the large number of teachers.
I think the significant part of this chart, if you compare what we are
doing with other parts of the District Government, I think you will
find our administrative overhead costs are significantly lower than
most other departments.

Mr. Vevsey. I think the most valid comparison would have to be
with other schools, would it not?

Mr. Barry. That would make a better educational comparison. ves.

Mr. Vevsey. You cannot compare it with the Sanitation Depart-
ment or the Police Department. or anything else.

I always like to see a good bit of attention directed at getting the
maximum emphasis in terms of dollars on the teaching side. That is
where the learning is either taking place or not taking place. There
are some indications that in some parts of your system it is not taking
place.

T wonld like to see it improve.

NEED FOR ADEQUATE ADMINISTRATIVE PERSONNEL

Dr. Scorr. Congressman, T do speak to that issue. We run the real
danger of not moving ahead historically here. As we have increased
the amount of services going into the school system, we have not made
a companion increase proportionately in some of our business units.
Tet us put it this way. We have some $30 million in Federal funds.
As T look in the Office of Budget, Personnel and so on, T wonder how
many neople came out of those funds. That is whv Congress permits
ns indirect funds. Title T runs close to $10 million. but it does not pay
for any of us. We have increased more than the other school systems
in the country. Yet we have not increased the people in these offices
to give us service. So they pull the mainstream, thus causing people
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to do more with less and thus reducing the effectiveness and ultimately
the efficiency. I am of the opinion we are somewhat moving to the
point where we are going to destroy ourselves by not adding appro-
priate administrative personnel. People do not like it. Our people
do not have adequate people to go out and give us assistance, the very
thing that the teachers want.

Unless we want a system that is one unit, with nobody accountable
downtown, I raise the issue whether the new Superintendent can be
accountable, when there are not people to implement certain decisions
and see that things are being done.

We have to move a little bit toward that, in evaluation and support
services.

NEED FOR STAFF DEVELOPMENT

Mr. Barry. I think part of the problem is that we have reduced
our elementary ratio from 28 to 1 to 25 to 1 and in secondary we have
equalized. I think the problem is not necessarily adding a significant
number of teachers. It is really trying to get more out of what we have,
in terms of staff development, and in terms of taking the buyer’s
market and employing people with greater skill for us. I think you will
get more effectiveness that way in terms of trying to make sure we have
staff people who know what they are doing.

The Board has been very aware of this problem. In fact, we finished
a hearing last week on some money from the Emergency Education
Assistance Act, I think, where they are this summer going to have 102
teachers. I raised the question of Dr. Guines, would that be any test of
what the teachers already know in their techniques? I think for the
first time there will be some pretesting of teachers to see if they can
teach, and we will be able to evaluate our personnel in a more eflicient
way. We have a serious problem in Washington where over the years
once a person has gotten permanent tenure, there has been an absence
of any evaluation beyond that. The Board of Education sort of bit
the bullet on the permanent tenure issue with our prineiples.

We are catching a lot of flak from that. I assume our next level will
be to do it with all our personnel. This will identify the weaknesses
and try to correct them. We will get the people out of the system. We
want people to work in terms of producing, and we should set some
standards and some accountability. We should turn our attention now
to see what is happening at the local school level.

We did not have time to do this before. We now have our budgetary
and fiscal situation together and it reflects itself in these books. We are
now ready to move to the local level and school by school accountability.
where I think we will see some significant changes between now and
this time next year.

Mr. Veysey. I hope so.

INCREASED FUNDING FOR CLASSROOM INSTRUCTION

Mr. Win~er. I think it is indicative of the agreement of the Board
of Education that of the $3.500.000 of new and improved services
being included in this budget, the Board determined that $3 million of
that would be put directly into classroom instruction. Half a million
dollars is being spent in management, but it is being spent to transfer
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management functions currently funded from impact t aid. There is no
real increase. They have certainly put the kind of emphasis you men-
tioned on classroom structure.

Mr. Vevsey. The Board has moved rightly in so doing.

Mr. Chairman, I always like to hear the Administrators explain the
numbers.

Mr. Narcuer. Is there anything else before we take up, “Career
Development 7

[No response.]

Career DeverormesT (SEE Pr. 36-42)

Mr. Narcuer. Under “Career Development™ you are requesting
$4,182.600 and 283 positions, an increase of $546,000 and 6 additional
positions.

CONCEPT OF CAREER DEVELOPMENT

Dr. Scott, is the term “Career Development” an outgrowth of the
old “vocational education” terminology ? Is that what we have here?

Dr. Scorr. It is an integration of what we consider an outdated
concept of the career education and development concept.

Mr. Narcuer. I serve on another subcommittee, Labor, HEW, which
considers appropriations for the Departments of Labor. and Health,
Education, and Welfare. Dr. Sidney Marland, the Assistant Secre-
tary for Fducation testifies before our committee. He is very much
sold on eareer development.

ADDITIONAL POSITIONS FOR NEW CAREER DEVELOPMENT FACILITY

I believe the six additional positions vou are requesting are to staff
a new facility. Explain these positions and where the facility will be.

What is the new facility?

Mr. Winyer. That is the National Geographic Building. That will
be the Career Development Center

Mr. Narcuer. When will it be tnmplitul and ready for occupancy £

Mr. Winner. I do not have the most current date. September 1973,
is the target date.

Mr. Narcuer. The six positions are what positions?

Mr. Win~er. They are listed on page 300-7. Principal, assistant,
librarian. counselor. and two clerieal,

Mr. Narcuer. What is your starting salary on your TSA-6
principal ?

Mr. Wixxer. The starting salary for the master’s degree, called
group ), level 1, which is the smallest level, $17,455.

Mr. Narcuer. The other increases there on (3 \-—";Il(l—}' are self-ex-
planatory. Gentlemen, under “Career Development,” Mr. Myers.

Mr. Myers. Thank you, Mr. Chairman.
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STAFFING FOR NEW CAREER DEVELOPMENT FACILITY

This is one area that I certainly have a lot of sympathy for because
I think it is an area where we need to expand in order to qualify
people to be self-sufficient. I am concerned about the increases as shown
here, it seems to be all chiefs and no Indians. You are hiring a prin-
cipal, an assistant principal and a librarian but you aren’t hiring
anyone to teach a person how to weld or how to be a mechanic or
how to make a living. Why is it that you are hiring all the administra-
tors instead of hiring actual teachers?

Mr. Win~er. This particular unit is a new unit.

Mr. MyEers. A new unit does not mean a whole lot.

Mr. Winner. It will have services moved in that will bring the
teaching staff with them.

Mr. Myzrs. Then you will reduce the staff someplace else to bring
them into this school. That means some other school will have fewer
staff. is that correct ?

NEW CONCEPT OF SPECIALIZED CAREER DEVELOPMENT OENTERS

Mr. Barry. Basically, what we are doing is trying to move to a new
concept of career development where you start in kindergarten and
elementary and junior high with exposure to it. Specially in this re-
gard, we are taking some of the graphic arts that are sort of isolated
out in the schools and do not have enough resources and putting them
in one place with as much modern equipment and machinery as you
can. The people who are now teaching those courses will bring their

styles to that center. That is a way of trying to improve the delivery
of services in this area.

Mr. MyEers. You might call it an education visitor center.

Mr. Bagrry. I would not say it is a visitor center.

Mr. Mvyers. The students will not be attending the facility regularly,
will they ?

Mr. Barry. They will go half a day. The idea of taking a vocational
school and putting it by itself is becoming outmoded today.

Mr. Myegs. That is the way I look at it. Here again you are hiring
a new principal for something that I do not understand. I don’t under-
stand why you hire a principal and no teachers.

Mr. Barry. The teachers are coming with it.

Take Bell and Phelps Vocational Schools who are losing their print-
ing areas, their staff will come to the center and teach there.

Mr. Myers. Can’t you bring the principal with them ?

Mr. Bagry. No, because there are other things going there. There are
16 other courses that are being taught at those schools. If you bring the
principal from over there you will have that school without any help.
You are taking two areas from those schools and putting them in one
place. You could not bring the principals, you put another one there.
Just the area of graphic arts are going to the center. Not all of the
courses are going. Does that clear it up?

Mr. MyEegs. Yes, it does.
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NEED FOR NEW CAREER DEVELOPMENT CENTER

I do not understand why vou have to build a separate building in
an institution if you are going to have the same teachers. Why not
leave it in the same building?

Dr. Scorr. The programs and existing facilities are inadequate for a
contemporary program.

Mr. Myers. What is inadequate ?

Dr. Scorr. The facility was built years ago. That is why we have
this new building. There is money existing in the Federal (Govern-
ment to help underwrite some of these modern buildings. We cannot
have youngsters training on equipment which is outdated. Rather than
sending 10 or 15 kids here and another 15 to this school and give them
inadequate programs because you cannot combine your resources in
10 centers, you combine them in one center, and bring the teaching
staff, but you need an administrative unit to supervise that structure.
It is a much better program.

Mr. Myers. How many schools will be consolidated into this kind of
facility ?

Dr. Scorr. It is the number of students and not the number of
schools.

CONSOLIDATION OF VOCATIONAL TRAINING SCHOOLS

Dr. Cawgrn. There are approximately 75 students involved in the
graphic programs in three of our vocational schools which will be
consolidated into the center. As Dr. Scott has indicated, in that process
of bringing the teachers and equipment together it will be possible
for us to have one of the best graphics training centers in this part of
the country. To attempt to do that with 25 students and one or two
teachers in each school would be financiallv impossible. By having one
center where we teach and six teachers and those 75 students and also
bringing in additional students from the academic high schools who
have received only introductory training in the academic high schools
in graphics and move into the center on a part-time basis for refined
and specialized training, it will be nossible for us to train students
in a whole range of graphics. specialized trade areas, which we have
not been able to do to this peint. To do so on some good equipment,
specialized equipment, which it is financially impossible for us to do
all over the place.

VOCATIONAL SCHOOLS AND CAREER CENTERS

I would add one other thing : We are in the process of moving to this
pattern of centers. This will be our first center.

Over the next 2 to 3 vears we will be moving each of our vocational
schools into a specialized center. So in effect we are beginning on a
process of musical chairs, as we move the proerams and consolidate
them into cluster areas, which is what Dr. Marland’s program has
emphasized, and each one becoming a specialized part-time center with
a different specialized training capability.

Mr. Myrrs. You are intending to build new facilities for each
vocational program ?

Dr. Cawrrx. This is not a new facility. This is an old warehouse
building. -
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Mr. Myegs. It may not be a new building, but it is a new facility.
Dr. Cawgin, That is correct.
Mr. Myegs. It was not in your inventory 2 years ago. »

REMODELING OF VOCATIONAL FACILITIES

Dr. Cawerx. That is correct. In the other areas our first step will be
to remodel the present vocational facilities into centers. The details of
that planning should be ready hopefully by next year, at which time we
will be asking for the money to do the r -emodeling. One of our problems
with the vocational schools is that the facilities are old and outmoded
and need extensive remodeling and new equipment. This is the first
stage toward that,

Asindicated here it will enable us to begin to serve in the communieca-
tions cluster area an inereased number of students on a part-time basis
with an expanded and more indepth pattern of training. withont. »
significant increase in cost.

Mr. MyEers. Thank you.

Mr. Narcuer. Mr. Veysey

Mr. Veysey. I have no questions, Mr. Chairman.

Apurr axp Contiznuing Epvcarion (See Pre. 43-48)

Mr. Narcuer. Now we take up adult and continuing education where
you are requesting $2.706,000 and 90 positions. Here we have an i~
crease of $329,700 and 33 positions.

POSITIONS FOR COMMUNITY SCHOOL PROGRAM

Mr. Narougr. Justify the increases requested, including the new
pn&ltll’}hb. which I understand are to staff new schools under the com-
munity school program.

Mr. WinNer. Yes, sir.

The increases listed on page 400-T indicate the same kind of in-
creases for salaries, as in other activities. These particular facilities
are the community service facilities that are being built in conjunction
with some of our new construction. Washington Highlands, Woodson
Senior High, Walker Jones Elementary, and so on. These school units
have additional facilities, each one different. They have recreation
areas, they have swimming pools, they have elements which were not
included as part of the v;:ula: elementary school, for example. These
ptmtmnq are meant to be management prmtmm to coordinate the
activities of a number of city agencies in those facilities rather than
having a number of independent programs operating without any man-
agement or without any supervision. These particular positions that
are being requested are not to operate school programs as such. We
will have our own program staff operating our educational programs.
These are meant to manage the facilities in the same way a principal
would manage the school.

This gives the principal an assistant principal and some commu-
nity people to assist in the development of a complete program in
those larger facilities.
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NUMBER OF SCHOOLS IN COMMUNITY SCHOOL PROGRAM

Mr. Narcuer. How many schools do we have now under the com-
munity school program?

Mr. Win~er. At the present time we have just one operating in this
fashion.

We have Woodson Senior High School, which has a facility of this
kind. Last year we were required to redirect staff from our own re-
sources to manage that building. We have community schools, 11 in
number.

Mr. Narcuer. Eleven community schools?

Mr. Wixn~Ner. Yes.

Mr. Narcuer. How do you gentlemen and ladies feel about this
program? On this side of the table we think it is real good. How do
you feel about it?

Mr. Barry, let me tell you how this got started as far as the interest
on this side is concerned.

[ Discussion off the record. ]

Mr. Narcuer. You said there are 11 school buildings in the commu-
nity school program?

Mr. Winxer. Yes, sir.

Mr. Narcuer. Is that in this budget ?

Mr. Barry. Yes, sir,

Mr. Narener. Do you wish there were 147

Mr. Barry. There will be 14. They are listed in the justification.

Mr. Narcrer. Mr, Myers. any questions on “Adult and Continuing
Edueation 2"

Mr. Myegs. I join you, Mr. Chairman. in support of the community
school program. because the schools are one of the biggest items we
have in any budget and one of the most costly. and to use them 20
percent of the time is certainly not a very wise investment. As the
chairman has said, we have the facilities and they should be used.

KINDS OF POSITIONS REQUESTED FOR COMMUNITY SCHOOIL, PROGRAM

T am concerned about some of the responsibilities. You are asking
for three assistant principals. What will be the ru|mn-|lnl|t\ of the
assistant principal in this role?

Dr. Scorr. There is a variety of city agencies who operate in that
building or facility. The school system has agreed to take the respon-
sibility for submitting the u-quut for the staff. The reason we took,
1s the faet that the building is tied into the local school unit. We have
income built in that was not related to the prineipal who has to assume
the resnonsibility for the total facility with an assistant principal
serving him and being there solely for the community service fac ility
and nof. being used on the educational side. We need someone there
for the hours of day. That is his 1t'-;mn&-lh|ht\ to see that the building
is well administered and providing services. There will be all kind of
interest groups and citizens trving to use the building. That is the
reason we established this pattern. That was after great discussion
with all the different agencies as to the best administration of that
building.
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Mr. Myers. You have someone who has responsibility for these
buildings. You have eight buildings that provide this type of service,
Do you have eight assistant prineipals?

Mr. Winner. Sir, we have only one school, Woodson Senior High,
that is designed to provide this array of services. We have 11 buildings
which have assistant principals of this kind and which operate
community schools.

Mr. Myers. Eleven.

Mr. Win~er. Yes.

Mr. Myers. And 3 will make 14.

Mr. Win~ER. Yes, sir.

In this case we can only offer the particular facilities of that
school and they would be exclusively educational facilities, classrooms,
laboratories.

QUALIFICATIONS FOR ASSISTANT PRINCIPAL

Mr. Myers. What type of training or education will this person have
to have to qualify for the position of assistant principal? Will he
have to be a teacher?

Dr. Scort. No, the individual does not have to be. The Board at my
urging modified the prerequisite to qualify for a principalship. I
thought we were more interested in leadership and experience rather
than solely a person who had been in the classroom.

In this setting in the discussion of the role to administer this build-
ing, we indicated we were not necessarily interested in an educational
type of person, because we didn’t think that was necessary. We wanted
to handpick people who were concerned about the thrust of com-
munity edueation and service rather than an administrator who viewed
himself solely as an educator.

Mr. Myers. They are on the same pay scale as an assistant principal
who is an educator?

Dr. Scorr. His responsibility would be very much the same. It is
TSA-8, which is not one of the largest salaries in the system.

Mr. Myegrs. A lot of teachers throughout the country are not mak-
ing that much.

Dr. Scorr. We had a sitnation where some teachers were leaving
the assistant principalship in order to go back to teaching because they
made more.

RESPONSIBILITIES OF COMMUNITY SCHOOL STAFF

Mr. Myers. There will also be one clerical position and one recep-
tionist. What will be their responsibilities?

Dr. Scorr. T am trying to go from memory. We just worked on this
2 or 3 weeks ago in terms of job description. I will send you a copy in
each of these cases. Somebody has to direct a citizen. We are provid-
ing services in some cases to people who are in desperate need of assist-
ance, period, and there will have to be someone in the building to greet
them.

Mr. Myzers. Can’t you combine those two functions into one posi-
tion?
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Dr. Scorr. If you visit our schools and look at our present workload
and ask the administrative aid in a high school who has to deal with
students, type, take dictation from the principal, deal with behavioral
problems occasionally, irate parents and visitors, it is a multifaceted
job. We want good supervision of that unit because it does relate di-
rectly to our regular school program.

[The job descriptions and information referred to above follow :]

DisTrRiCT OF COLUMBIA PuBLIC SCHOOLS—COMMUNITY FACILITIES BCHOOL—
DescrIPTION OF OPERATIONS

PURFPOSE AND FUNCTION

The purpose and function of the community facilities school is to serve as a
center for:

Education—K through 6 as well as adult—with the school providing
optimum opportunity for study and learning.

Recreational and cultural activities.—With the school serving as a focal
point for community leisure time activities ; such as recreation and physical
fitness, cultural enrichment, group work, tutoring, senior citizens affairs,
arts and crafts, and drama.

Welfare and social services—With Distriet agencies making available
to individuals and families health and counseling services, legal aid, welfare
and employment services, and more.

Neighborhood and community life—With District agencies assisting eiti-
zens in the study and solution of neighborhood problems via and other types
of meetings ; expanding and diffusing leadership throughout the community,

GOAL

The goal of the community facilities school is to foster community education
which involved organizing comprehensively and cooperatively on a year-round
basis a total edueational, human services, and community self-development pro-
gram. The scope of this coverage includes development of the prineiple of inter-
agency cooperation at the level of loeal and Federal Government, as well as cul
tural and private agencies, and will result in the improved delivery of the total
range of serviees at the local level,

OBJECTIVER

The community facilities school will—

Correlate community edueation with the regular school instrunetional pro-
gram so as to give it maximum sapport ;

Develop programs arrived at through involvement and participation of all
segments of the community ;

Extend the community use of facilities in the school for the purpose of
developing the full potential of all the people in every age group in the com-
munity ;

Coordinate programs condueted by a variety of agencies and people ; and

Facilitate the delivery of human and social services at the neighborhood
level.

ComMUNITY FACILITIES SCH00OL STAFF ROLE RELATIONSHIPS
BASE MANAGEMENT STAFFING OF COMMUNITY FACILITIES SCHOOL
The list of base management staff with brief statements of responsibility fol-
lows :
TSA-8
This officer has the responsibility for the administration and management
of the community facilities wing, He maintains the Board of Education’s interest
in the facility. He is responsible to the building prineipal.
(18~1: Community coordinator

This officer is responsible for publicizing services available at the community
facilities school, for recruiting students for community education program, for
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determining community interests and needs, and for coordinating programs in
the facility with other agencies. He is responsible to the assistant principal for
community school programs.

GS-5: Administrative clerk (typing)

This employee is responsible for performing administrative and clerical duties
pertinent to the efficient operation of the office ; receives general supervision from
the assistant prinecipal for community school programs.

GN8-2: Receptionist

This employee is regpongible for receiving and opening all mail and logging it
in, and for performing such other duties as might be appropriate.
GS—§: Community aide eduecational aide

This employee serves under the direct supervision of the Assistant Principal for
community school programs and works with the community coordinator to pro-
vide gupportive assistance in the performance of routine duties, thus allowing the
community coordinator to attend to more professional duties.

(i8—}: Security aide

This employee is directly responsible to the assistant prineipal for community
school programs and provides surveillance for the facility. This employee is re-
sponsible for monitoring and checking the physical condition of the building to
insure the safety of employees and participants, and to discourage the presence of
disorderly persons and situations.

COMMUNITY AND EDUCATIONAL AIDES

Mr. Myers. What do the community aides do? Also, the educational
aides. You have so many people in each one of these facilities that it
seems they would be standing around looking at each other.

Dr. Scorr. Noj I don’t think that is the case. We are using some titles
that exist already in the budget because we modified the role. It is
easier to take the existing role and modify it to get it more appropri-
ately through the bureaucracy of our District government. These indi-
viduals are the outreach people who go out and help to provide some
solidarity in the community toward informing people of the program,
recruiting people into the program, and following people through the
home. T think you will understand it better if you get our document
that outlines the role of each individual, because a school service fa-
cility may very well have more people going through it, adults, than
the school unit itself. The traffic pattern might be busier in the service
facility. i

Mr. Myers. Thank you, Mr. Chairman.

Seeciar. Epvcarion Proeraym (See Pe. 49-59)

Mr. Narcner. Let us take up next the special education program.
You are requesting $10,268,500 and 601 positions. Here we have an
increase of $1.390,600.

PROGRESS REPORT ON SPECIAL EDUCATION

(Give us a report on this program. How is it working?

Dr. Scorr. Mr. Chairman, I think my greatest feeling of accomplish-
ment in terms of programs is in the area of special education. We deal
with a greater munber of students more effectively. I think we have
delivered one of the better delivery systems relating to students. Our
promises in terms of fulfillment are still to be realized. I think we may
be 2 or 3 years away because it is a training problem of our teachers.

95-872 O~ T3 - pt, 2 -- 1§
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I think our delivery system is sound. It is a matter of implementation
with qualified people at all levels and bringing all teachers and per-
sonnel into the mainstream of special educational services.

Mr. Van Dyke, who is the third person in my tenure to head up the
Special Education Department is here.

Mr. Narcaer. Mr. Van Dyke, how do you feel about it generally ? Is
it working all right ?

Mr. Van Dyxke. In general the answer is overwhelmingly, yes, at
this point in the planning stage.

STATUS OF IMPLEMENTATION OF WADDY COURT DECREE

Mr. Narcaer. This is a matter that has been subject to court action ;
isn’t that correct,?

Mr. Vax Dyke. Yes, sir.

Mr. Narcuer. What is the situation now as far as the court action
is concerned ?

Dr. Scorr. I think Judge Waddy said that no school-age child, or a
child who is covered by the Compulsory School Attendance Act, 1s to
be denied services for an exceptional need. So, therefore, any youngster
we identify the judge forces us to identify them much faster and more
effectively and provide those services.

He would not tolerate a long waiting list. That is where we stand.
Identifying youngsters as rapidly as we can, and making appropriate
assessment, of their needs, and delivering services and evaluating the
needs. We are treating more youngsters more effectively in this regard.

The rights of the exceptional child have a greater implementation
than the right of a child who is disadvantaged in the sense that he
comes from a poor environment but is not exceptional in terms of
being physically and mentally handicapped.

Mr. Narcaer. How much was the incerease last year?

Dr., Scorr. $2.1 million.

MANDATORY INCREASES

Mr. Narcner. You are asking for an increase of $1,390.600. Justify
the increase, please.

Mr. Winxer. These increases are all of a mandatoryv nature, so to
speak. They are within-grade increases, salary increases, the annuali-
zation of positions from last year; and finallv the restoration of sev-
eral of the teaching positions which were held vacant again because
of the vacancy allowance.

Mr. Narcuer. Mr. Myers.

STUDENT-TEACIIER RATIO FOR SPECIAL EDUCATION

Mr. Myers. Thank you, Mr. Chairman.

What is the student-teacher ratio in special education ?

Dr. Scorr. It varies. I think in some cases it goes 1 to 1, 1 to 8, 1
to 10,

Mr. Myers. What is your average? T realize that in every public
school the ratio of students to teachers is not the same in every room
or class,
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Dr. Scorr. It depends on the kind of service.

Mr. Vax Dyxe. It would vary with program and it is not meaning-
ful to talk about averages.

Mr. Myers. How many students do you have in special education?

Mr. Vax Dyke. Approximately 8,000 as of the end of February.

Mr. Myers. How many teachers?

Mr. Vax Dyge. Approximately 400.

Mzr. Myzrs. Thank you.

Dr. Scorr. I want to caution that is not the way to approach the
pupil-teacher ratio. I am going to leave here convincing you that it is
not.

Mr. Myers. You may leave here, but you may not convince me.

Dr. Scorr. T am going to try, at least. This is my last try. You
will come out with a ratio that is inadequate in this sense because some
of our youngsters receive partial service from the special education.
We are puttm;_r teachers to deal with them on a part-time basis. In
some cases the blind are 1 to 5. We have other cases of 1 to 10. One
has to look at that program and make a determination. You cannot
take 400 and divide it into 8,000 and come out with a fair ratio. It
does not speak to all the programs.

Mr. Myers. Thank you.

Mr. Narcuer. Mr. Veysey.

SPECIAL EDUCATION COSTS PER PUPIL

Mr. Veysey. I will try one more. Could you submit for the record

the cost per child of special education broken out by categories?
Dr. Scort. Yes, we can do that.
[The information follows:]

DEPARTMENT OF SPECIAL Epvcation—CostT PeER-CHILD BY ProGraM, 1972-73°

Cost
Pragram per child
School based program________
. Visually Tmpaired
. Mobile Crisis Team
. Tuition Grant
Hearing Impaired. S e e s S
Mobile: Dlagnostic Team oo e i 2
. Webster School (Pregnant school-aged girls)
. Sharpe Health School (Physically Handicapped)
. Mental Health Stations ( Emotionally Disturbed Children)
. Eduecational Assessment Team__._______
. Crisis Resource Teacher Program B e L e
2. Morse Crisis Intervention Center ilunmtm:ml]\ I-llh-tlll‘h('l‘.] \dn]es‘
cents)
3. Visting Instruction Corps (Hospital and Homebound)
. Trainable Mentally Retarded
5. Guided Group Interaction
16. Non-Categorical Compensatory Learning Centers (Title I)
1 Based upon program enrollment data as of February 28, 1973.
2 Program discontinued February 1, 1973,
1 3.000 plus £250 transportation allowance.

¢ N/A, absorbed in other programs.
& Federally funded.

pary
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SPECIAL EDUCATION REPROGRAMING ACTION

Mr. Narcuer. New let us take up this reprograming request of
$100,000, Dr. Scott. We have the Commissioner’s letter of May 7, 1973,
requesting this reprograming action, and we will insert it in the record
at this point.

[ The letter referred to follows:]




THE DISTRICT OF COLUMBIA

WALTER [ WASHINGTO) WASHINGTON, D.C. 20004

HAY 7 73

Honorable William H. Natcher, Chairman

Subcommittee on Appropriations for the
District of Columbia

U. 8. House of Representatives

Room 2333, Rayburn Building

Washington, D. C, 20515

Dear Mr. Chairman:

With this letter I am submitting a reprogramming request in the
amount of $100,000, within the D. C. Public Schools Department of
Special Education. This reprogramming is necessary to meet expenses
for tuition grant students; funds are available for reprogramming
because of savings in personnel compensation,

The need for additional funds in the Tuition Grant Program is
caused by two factors:

1. There have been increases in the costs charged by
the private sector during the 1972-73 school year.

2, The Mills Decree required the Schools te pay costs
of sevvices supportive to the educational proce i.e.,
transportation, some therapeutic services, etc.

Savings have been realized
of vacancies exj nced in the early part of the
school year. se vacancies unavoidebly occurred becau of diffi-
culti in finding suitably skilled staff to carry out the new Special
Education programs,

This reprogrammi action was approved by the City Council on
April 9, 1973. We would appreciate your prompt consideration of this
request.
4
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?_’
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-

Walter E, :hington
Mayor-Com sfoner




Form OBPA-28 . Transmittal No. 73-69
-Rev. March 21, 1972 ' g

Reprogramming or Redirection Request

Agency: D. C. Public Schools

Fiscal Year 1973
1. Type of Action Requested: (Check ome)

Reprogramming /z,l’ Redirection /:,!

Amount of funds to be reprogrammed: $100,000

Title of program to receive funds: Tuition Grants Program-Special Education
GA-03-010-501-00-53A-25-54

Title of program providing funds: Mind Program-School Based Program

GA-03-010-501-00~52k~1A-41

Use of funds:
Personnel :
Full-Year Funding Required

Nuober Job Title and Grade Funding This Fiscal Year
(Detail) $ §

Total, Personnel Funds sceesssssssssssssssnenas

Related Benefits:

Total, Related Benefits cecevcssssssasssssnss

Other Obhjects of Expenditure:

SUPPLICLS caceensvsscassntnsnasvrssoncrsnrssnssnnansans

BEQUIDMBNE «sossstssssssscsosasnstesasssvives vasveunease

TEAVel cocessnnousvssnavssnonsnssns'snssrsssssnsasesssss =
Detail of Other: Tuition Crants 5 100,000

Total, Other Objects of Expenditure .........

Total, Funding Required for Reprogramming ... 5106G,000..—

Publie Schools No. 147




6. Availability of Funds:
Personnel FUnds sesssssssssssassssssvsssnsasssnsncansas
Related Benefits Funds sesssssssssssssnsssssssssssscass
Other Objects of Expenditure by Main Object:
Travel .cvessesessssssssssssssssssnsnsssnsssnsannsnss
SUpplies sesenenssssresrarsnssenvans
EQUipPMENt civeevsvssssssnonerossesononvavarsacsavsasssse
Detail of Other:
Total, Other Objects of Expenditure .siseses

Total, Funding Available for Reprogramming

Justification of Reprogramming: (Include explanation of why funds are
available in source program and why they are needed in receiving program)

The schools are under direct restrictions to spend all Special Education

funds, and to ensure that these funds are spent for direct Special Education

pur pos ¥ request is T available addition all funds to place

in private institutions. Through Nov

itions in thi T OR vacant, Funded at &

total g - § - P X wae allorted.,

This would make : i » $111,000 for the wonths £ er and Octeber
when the positions were vacant. Of this amount authorization is requested te
Approvals re

~Ne—
\‘\.\\ S

Bucget Officer, D. C.

Date
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Mr. NaTcHER. Accor_din,rz_to Mr. Washington’s letter, savings of
$100,000 have been realized in special education personnel compensa-
tion because of the vacancies experienced in the early part of the school
year.

EXPLANATION OF REPROGRAMING REQUEST

that in moving from the 1972 budget to the 1973 budget we were to re-
d]re(_:_t some $2.1 million and 160 positions from our other programs to
special education. We submitted then a revised budget for the whole
school system which showed this redirection. It showed the decreases
from the other areas of the school budwet. This was sent to you as a
redirection earlier in this fiscal vear. We followed that with a com-
pletely revised special education budeet. One of the reasons we did
this was that we saw that it was simply too dangerous to keep adding
money and positions to Special Education as though they were layers.
It would be much better to go back and review the entire special edu-
cation program to insure that what was now 9 million was being spent
in an integrated, coherent fashion. So we submitted to vou then a re-
vised budget, in which we rearranged a number of programs and
adjusted the entire special education budget.

In implementing that budget, where we were obviously beginning
in July and August with new programs. in a number of cases we were
simply unable to employ the required persons in the new positions
that had been established at the very beainnine of the vear. So that
savings in effect accrued because we were unable to recruit these people.

Mr. WinNer. Sir, as you remember the requirement last year was

REPROGRAMED FUNDS FOR TUITION PROGRAMS

There is a reauirement in the leeislation that we spend all of the
money appropriated for special education onlv and that it not be
used for any other purpose in our budeet. In order to use that money
appropriately we are asking here that some of those savings which
have accrued throush the vear be snent for tnition programs to offer
at least tuition assistance to some of those children.

Mr. NarcuEr. Gentlemen, on this reprooramine request. Mr. Myers,

Mr. Myers. What type of tuition nroerams are von referring tof
They would be for handicapped children ; wouldn’t they?

Mr. Winner. That is correct.

RECIPIENTS OF TUITION GRANTS

Mr. Myers. What type of tuition? Payable to whom and for what
type of training?
" Mr. Vax Dyxe. There are a number of private schools with whom
we contract. All of the children on tuition grants are those for whom
we have no in-house prooram and who vary in terms of severity and
multiplicity of their problem. These are kids who are not easy to pro-
gram and vou have to have special kinds of facilities and training
background. The moneys are paid in forms of tuition grant to these
children to attend a private facility. )

Mr. Myers. The facility would be within the District or within the
metropolitan area.
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Mr. Vax Dyke. For the most part, ves. There are a few that are
extended distances when you need a very specialized service. Perkins
School for the Blind is a well-known place that is not in Metropolitan
Washington.

Mr. Myers. Is there a way for families to contribute to this cost if
they are financially able?

Mr. Vax Dyxke. Judge Waddy has declared that all children
are entitled to free public school education.

Mr. Myers. But that all students should receive the same amount of
education and the same amount of money spent on their education ?

Mr. Van Dyxke. That decision excludes special education.

Mr. Myers. T did not read that part.

Thank you. That is all, Mr. Chairman.

Mr. NaTcuer. Are there any other questions?

Facrurries (See Pe. 60-67)

If not, let us take up Facilities where we have a request for $23,083,-
200 and 1,535 positions, an increase of $2.041,600 and 63 additional
positions. Who is going to justify the increases? We have our old
friend, Mr. Granville Woodson with us.

Granville, we have been here about the same number of years and
you and T both have a few more gray hairs now than we used to have
back yonder. We started about the same time on this committee.

Mr. Veysey, Mr. Woodson’s father was in the school system for
years. They named a school building after him, the Woodson High

School. That is the way they ought to name these buildings. Mr. Wood-
son, what about these increases ! Take them up, please.

MAINTENANCE AND CUSTODIAL POSITIONS

You have 63 additional positions and an inerease of $2.041.600.

Mr. Woopson. Mr. Chairman, we have in this $2.441,000 schedule 3.
This is in the District appropriation. There are $584,000 for salaries
for new staffing and for 18 positions, for which we have found a short-
age in existing school plants. There is a total of 63, 45 being for new
buildings and 18 which we are requesting for existing buildings.

T want to say that we have worked this out on the Booz-Allen-Hamil-
ton formula. I brought along a copy of the calculations which we go
through. That calculation shows the use of the room, the kind of room
it is, its construction—whether it has tile floors and walls—how you
clean it up and how frequently I have to clean it up. It shows the work
that has to be done outside the building. So these are very carefully
calculated shortages and we are hopeful we get these 18 in addition to
the 45 positions in the new buildings.

NEW FACILITIES AND COMPLETION DATES

Mr. Narcaer. Mr. Woodson, provide for the record and submit to
Mr. Silsby a list of your new facilities and your estimated completion
dates. Maybe you have that with you.

Mr. Woobsox, T have some,

Mr. Narcuer. If you don’t have it, submit it for the record.
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[ The information follows:]

CUSTODMAL AND ENGINEERING STAFFING FISCAL YEAR 1974 REQUEST

Fundin
Grade Positions {nmﬁlhzg

1. New construction:
Brookinnd Elementary Replacement {Dmmhr 1973):
Enginser-custodian, . .
Agsistant engimesr-custodian,
Azsistant custedian. . ., :
School maintenance workers.
Bruea-Monroe Elementary m)lmmmt [er 19]‘3’}
Azsistant custodian,
School maintenance workers_
Howen Flementary modernization (Novembar 1973): Schoal”
maintenance warkers :
Merritt Ebeme nfary replacement (lune 1974): School main-
tenance workers,, -
Montgomery Eleméntary addition (june I'!'.I'I} School
maintEnants workpis
Margan Elemsntary mnh:am-n: (lunl'it lm:
Assistant custedian_
Repairman__
Sehool manienance workars.
O Flamemtary replacemant {hhl,l 'I'E:I'l]
Asaistant custodion,_ . ...
Sehoal mllndmlnu:e wnrker
Phalps Yocatbonal High addi Lm« (lume 1979): School main-
lenance warkery .
Walker-lones Ebomentary addithan (Ociobar 1973): Schosl
manlenance warker
1. 0, Wikson Elemantary addition :Navlmhtr 1973 Schesl
maintenance woiken

L

'3
o

Taotal, mew construction_ .

2. Exigling buildings (addtional persannel nasded Bated on recam-
pulation af workload using authnorized stafing formalas):
Aftion Elementary School: School maimtenance warked
Ballow High School: School maintenance workers
Hanneker Junior High Sehonl : School malmlenance worker
H. 0. Cooke [lamentary Schosl© School mainbenants warker
[vew Elementary School: School maintenance warker. .
Garrison Elementary Schoal: School mabntenance warker
Jaflersan Dunior High School: School mainbemance warkers
Egena Elemestary School: School maintenance worker
Lee School for Mentally Retarded: School maistenance
worker,
Motan Elementary Schood: School mainlenance warker
Moit Elementary School © Schoal maintanance worker
Paiil lunéar High School - Schoal maintensnco workers
Payne Elementary School: School maintenances wosker |
Roowevell High School :
Repairman...... nilel
Sehool mainlenarce worker . .

ol el el el U

e e T T —————
L= O b O S ﬂ"”ﬂ":‘wmu:ﬂ

M

-

Total, existing buildings
Totsl, stalfing........

OPFENING OF NEW SCHOOL FACILITIES

Mr. Narcuer. Will all of these facilities be open during the fiscal
year 19741
Mr. Woonsoxn, All of them will be n}wn either during the vear or in

the very early months of the coming fiscal year. There are some that
would open in July and August. We need to have part of the stafl on
board.
Mr. Narcuer, Are you talking in terms of the fiscal year 19747
Mr. Woonsox, Yes,
Mr. Naroner. All would be open during the fiscal year 18741
Mr. Woopson. Yes, they will be open and completed,
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Mr. Narcaer. How many months’ funding is being requested for
your new facilities and on what basis?

Mr. Woobson. That varies from the time of the completion dates. I
have these.

Mr. Narcuer. I believe you have adjusted your funding according
to the opening date of the facility.

Mr. Woobsox. Yes, sir.

Mr. WinnEer. Yes, sir, we have reported the annualization on page
600-T.

Mr. Narcuer. That is good.

INCREASE FOR UTILITIES

What about the increase of $1,490,900 requested for increased utility
costs?

Mr. Woobsox. $1,490,900%

Mr. NATCHER. Yes.

Mr. Woopsox. We have in that $269,000 for telephones, $607,200 for
electricity, $191,900 for fuel, and $176,500 for refuse collection. In ad-
dition to that we also have as a part of that figure, $119,000 for new
buildings, fuel, electrical, telephone, and refuse.

Mr. Narcner. These positions that you are requesting are all main-
tenance and custodial positions, and they are set forth there on pages
600-7. They are all necessary ?

Mr. Woobnson. Yes, sir.

Mr. Narcuer. Mr. Myers.

Mr. Myers. Thank you, Mr. Chairman,

NUMBER OF BUILDINGS AND CUSTODIAL EMPLOYEES

Am I correct that you presently have 600 buildings in operation ?

Mr. Woobsox. That includes 400 demountable classroom units. Some
of these are in six-room units, some in fours. There are two at about
20, one at 25, and one 30-room unit.

Counting the most simple way, there are that many classrooms.

Mr. Myers. The total number of custodians you have working in all
of these facilities is 1,442, which means that you have two and a half
custodians per facility?

Mr. Woobsoxn. That is right, except for the fact that we have some
supervisory personnel that are charged into this 1,400,

Mr. Myegrs. Ten of them, I guess.

Mr. Woopson. Engineering personnel. For example, we have one man
in the preventive maintenance staff, and we have some people who
maintain the boiler plants.

BOILER FIREMEN

Mr. Myers. You show some boiler firemen positions. What is a boiler
fireman?

Mr. Woonsox. A boiler fireman is a man who works in the coal-burn-
ine plants. That is his function, boiler fireman.

Mr. Myers. You have just 127
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Mr. Woonson. Yes, because we have now very few coal-burning
plants left in the system.

Mr. Myers. A custodian could not throw a few shovels of coal into a
stoker, is that your theory ?

Mr. Woobson. These are in larger school plants, and we have a li-
censed engineer who is working and a boiler-fireman.

In the steam plants, and we have 12 left, somebody must be in
attendance.

NIGHT CUSTODIANS

Mr. Myers. You have 21 night custodians. What do they do?

Mr. Woobsox. These are people who serve a double duty. They work
only in the high schools, and we have so much valuable equipment in
there that we want to keep somebody on at night, all night, So they
have a combination cleaning and watchman duty. They do pretty
nearly a full cleaning load but they also cover the building.

GARDENERS

Mr. Myess. You have 13 gardeners. What do they do?

Mr. Woobpsox. The gardeners also work in the high school. You must
recall that we have the stadiums and we have to take care of that and
they take care of the planting and lawns,

Mr. Myers. How many of your high schools have lawns? T have
not seen too many with lawns.

Mr. Woobnson. All of them have some.

Mr. Myers. Maybe I don’t know a high school from another school.

Mr. Woonsox. Dunbar is the one that probably has the least amount
of lawn. That is in the front of the building.

Mr. Myers. There would not be enough there to have any gardener.

Mr. Woopsox. He maintains the stadium. Also these people are
responsible for cleaning the outside grounds. They have the triple
duty, you might say.

Mr. Myers. Thank vou.

Mr. Narcaer. Mr. Veysey.

Mr. Veysey. I have no questions, Mr. Chairman.

Foop Services (See Pr. 68-72)

Mr. Narcuer. Let us take up next Food Services where you are
requesting $4,921,900 and 33 full-time positions and 954 part-time
positions for 1974. Here we have an increase of $122,900 and 56 addi-
tional part-time positions.

ADDITIONAL PART-TIME POSITIONS

Justify the additional 56 part-time positions that you are requesting,

Mr. WixnEer. These are exclusively the addition of positions where
we have constructed new facilities that will be open in the next fiscal
year. These are either cafeteria facilities in new buildings or they
are cafeteria facilities that have been added to existing buildings.
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Mr. Narcuer. In other words, your part-time positions total how
many ?

Mr. Win~er. Fifty-six. That is the total increase.

Mr. Narcuer. They are the new ones.

Mr. Winner. That is right.

Mr. Narcuer. Your 954 includes your 56 part time ; is that correct?

Mr. Win~Er. That is correct. /

Mr. Narcuer. Where do you set forth your 954 part-time positions?

Mr. Win~er. They are on page 700-T.

Mr. Narcuer. That is 898 plus your 56; is that right?

Mr. Winner. Yes, sir.

Mr. Narcuer. They are all necessary ¢

Mr. WiNNEr. Yes,sir.

BAG LUNCH PROGRAM

Mr. NaTcHER. At one time we had a school bag lunch program here
in the city. That was before you started providing facilities for a hot
lunch program.

Mr. Rabaut was chairman. That was for boys and girls that really
had to have something to eat. Your school lunch program is now being
operated as in other cities. Does it completely take the place of the bag
lunch program we had in operation at that time ?

Mr. Beororp. It takes care of the bag program. It has been con-
verted to a school hot lunch program.

We don’t have the bag lunches anymore. The closest thing we have
isa cold lunch that we use our major kitchens for. We transport lunches
out of these to keep from building additional facilities. We have con-
verted everything to hot lunches except 234 meals per day, approxi-
mately.

Mr. Narcuer. Mr. Myers.

EXPANSION OF FOOD SERVICES AMID DECLINING POPULATION

Mr. Myers. Thank yon, Mr. Chairman.

We sure need to feed the kids.

I am not trying to save on this. Why is it that we continually add
more in food services each year with a continually diminishing num-
ber of total students. Four thousand fewer students and yet we will
hire 56 more people to feed them.

Mr. Beororp. That is right. We are increasing the number of people
we are feeding. We are improving the quality of our food, also. We
are up on free lunches from 40,000 last year to 51,622. On our paid
lunches, combined with all other food service activity, we are serving
95,000 lunches a dav as compared to somewhere in the neighborhood
of 89.000 last vear. In previous years, maybe 3 or 4 years ago, we were
providing lunches in accordanece with the Department of Agriculture
rules and regulations where every child who is needy is supposed to
be provided a free lunch.
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NUMBER OF MEALS SERVED DAILY

Mr. Myegs. Do you have a table showing the number of students you
are feeding from all sources?

Mr. Beororn. Yes, on page GA-700-1.

Mr. Myers. The breakout for 1972 and 1973 are the same.

Mr. Beproro. But the estimated meals served daily on the bottom is
a total. Did you want a breakout of the totals?

Mr. MyEgs. If you have it.

Mr. Beororo. I will provide it.

[The information follows:]




paazag 3Iseywwaig a¥eiaay ATjeq -z
uei¥olg IsejEaly YiTa STOOYDS JO Jaquny 1

rIsejyeaag LApaay
vosunns "ermessassssscsesesss gauapnag 03 89134 young
e A AT T oyoung yoed pro) Bujapesay sTooyds jo saquny
e T A O S X RO P R e
112313} peavdaid sayosuny Seq Tre) seysung feg Bupayedey sTooyss jo iaquny
fTUUY Saypunt Joj SUTATRI9Y SBTITITOE4 uojiviwdesg InoyllM sTOOYIS jo Aaqunyg
2IFTT@3e5 03 pailodsurl] aq 031 sayoun] Jof Bujawdeag syooyss jJo Jaquny
fresremsmsssssessseres alvaeay ATIRQ ‘sTjdng o3 prog seyoun Jo asquny

....,......kuuonmzmhhmm:u:=A q
SUBYDITH YITA ETOOYDE UT paalag g

*rereres fpaRN 031 sayauUN JOi

(Ae1y %owg prog) youny (%)
AR e e s
VasaaRFeRsiaat SRS T %

feererres gayouny Apeey

Tttt paslag sayoun alwiaay ATIRQ,
SUBYIATH INOYITA STOOYDS JO Jaquny
"' SUBYIATH YITA EBTOOYDS JO 1aguny
“tisssesiisscess grooydg JO 1RQUNY

STO0HDS AEVINAWATA

TL6T puw
WVHO0ud >
VIEWTI0D 40 1014 STO0HDS 21714




EL6T THAC

poog

*gTeon aafordua puw

23119) IV [ET1°€T pue s[vam 158]3 1 Ateyvuyxoadde sapnya yaTym ‘z

Z95*68 ‘peales sTEsu TRIOL CSTESW i1 ATU0 eapniouf =anfiis

0E"0S 01 ¥2FId youn

Isejyyeaag a¥wasay LA1yeq
sesssesess gayouny Py

vewseuess gausun Apaay

=recccc paales Seyoun] aBelaay ATTER(y
(S¥i1832juD puUR SUSYDITY BARY Uyos Al1vpucdas [¥) STOOYDS JO Zaquny

PUB TL6T “OL6T A4
id FDIAL
FHL 40 STOOHOS 31740d




239

Mr. Mygrs. It is not that important really. The total is more im-
portant than the breakout.

Mr. Beproro. That is the total and shows the increase we have had
since 1972. The current year of 95,000 that we will complete during
our peak month and also what we anticipate we will be feeding next
year, the amount of 102,000.

FUNDING SOURCES FOR SCHOOL LUNCH PROGRAM

Mr. Myzrs. Are there other funds available for the hot lunch pro-
gram? Can you use other funds to hire people?

Mr. Beprorp. Yes; there are other funds from the Agriculture De-
partment that we use to hire some of our staff.

Mr. MyEers. Are you going to expand that also?

Mr. Beprorp. We are trying to expand that this year.

Mr. Myers. How many additional children are you planning to feed
under your expanded program ?

Mr. Beprorp. We have not found out our allowance and require-
ments. We cannot tell you at this time.

Mr. Myers. If they give the allowance to you, you will spend it.

Mr. Beprorn. If we get it we will try to serve more children. We
have a summer program which is part of this. In the summer program
we use the same workers. Since we hire these people only part time,
their tour of duty with us is only 10 months. So during the summer
we hire a large percentage of these people for the Mayor’s feeding
program and they continue to work and we do not have to have addi-
tional employees and use the same facilities all summer long, with the
same procedure and management.

Mr. Mxers. Thank you.

InsTrUCTIONAL Surrorr (See Prp. 73-80)

Mr. Narcrer. Now let us take up Instructional Support., where you
are requesting $6,256,600 and 333 positions, an increase of $422.300.

MANDATORY INCREASES

T believe all of this increase is mandatory, for annualization, salary
increase, and within grades; is that correct

Mr. WinnEer. That is correct.

Mr. Natcuer. Is there anything on this increase, Mr. Myers'?

Mr. Myers. There are no new positions requested in this area.

Mr. Win~er. No, sir. This maintains the reduced staff that were au-
thorized in 1973.

CENTRAL SERVICES AND MaNAGEMENT (See Pr. 81-99)

Mr. Narcuer. Now under Central Services and Management, you
are requesting $16,612.800 and 543 positions. Here we have an increase
of $2.670.800 and 45 additional positions. Justify the increase set out
in schedule 5 on pages 900-7 and 900-8.

e5-872 O -T3 -pt. 2 -- 18
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Mr. Narcuer. Justify the increase set out on schedule 5 on pages
900-T7 and 900-8.

MANDATORY INCREASES AND RETIREMENT CONTRIBUTION

Mr. Winner. Yes, sir. The initial listings are for mandatory in-
creases, for annualization, a salary increase, and within-grade in-
creases. We also show here in this section of our budget this year the
retirement contribution which in previous years had been included in
the salaries themselves.

POSITIONS PREVIOUSLY FUNDED FROM IMPACT AID

The additional 45 positions that are listed here are positions which
at the present time are funded from impact aid. They are what we con-
sider essential management positions which we currently have avail-
able to us because of impact aid funding, which are clearly in jeopardy
as a result of the reductions in impact aid. We have asked for the funds
required to transfer these positions into the general fund to make them
permanent management positions.

Mr. Narcuer. They are necessary at this time.

Dr. Scorr. Extremely so.

Mr. Win~eg. It is two-thirds of the budget.

Mr. Narcuer. Mr. Myers.

Mr. Mygrs. T have no questions.

Mr. Narcuer. Now, as I explained a little while ago, we were able
to go right along with the justifications here. They are set up in good
shape this time. They are a whole lot better, Dr. Scott, than once or
twice before. These are in good order. We can really go along and
follow them.

We will take up “Capital improvements” next. It is nearly our
quitting time so we will adjourn at this time until 10 o’clock in the
morning, and then at that time we will start with “Capital improve-
ments.”

The committee will adjourn until 10 o’clock in the morning.




Turspay, May 8, 1973.

Caprrar IMprROVEMENT PROJECTS—PUBLIC SCHOOLS

Mr. Narcuer. The committee will come to order.
We take up at this time the capital improvement projects for the
Public Schools. The amount requested for fiscal year 1974 is $39.297,-

200 for 20 projects set out in order of priority on pages GA-CAP-1

through 3.

We have before the committee this morning Mr. Granville Woodson,
along with other members and staff of the public schools.

Colonel Starobin, you are here to aid and assist in all the projects.
We are glad to have all of you with us this morning.

JUSTIFICATION MATERIAL

We will insert the justification material in the record at this point.
[The justification material follows:]
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