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DECADES OF DYSFUNCTION: RESTORING
ACCOUNTABILITY AT HUD

Tuesday, April 8, 2025

U.S. HOUSE OF REPRESENTATIVES,
SUBCOMMITTEE ON OVERSIGHT AND INVESTIGATIONS,
COMMITTEE ON FINANCIAL SERVICES,
Washington, DC.

The subcommittee met, pursuant to notice, at 10:06 a.m., in room
2128, Rayburn House Office Building, Hon. Dan Meuser [chairman
of the subcommittee] presiding.

Present: Representatives Meuser, Moore, Wagner, Loudermilk,
Garbarino, Haridopolos, Green, Tlaib, Williams of Georgia, and
Liccardo.

Also present: Representatives Hill, Steil, Flood, De La Cruz, and
Waters.

Chairman MEUSER. Good morning. The Subcommittee on Over-
sight and Investigations will come to order.

Without objection, the chair is authorized to declare a recess of
the committee at any time.

This hearing is entitled, “Decades of Dysfunction: Restoring Ac-
countability at HUD.”

Without objection, all members will have 5 legislative days with-
in which to submit extraneous materials to the chair for inclusion
in the record.

I now recognize myself for 4 minutes to give an opening state-
ment.

OPENING STATEMENT OF HON. DANIEL MEUSER, CHAIRMAN
OF THE SUBCOMMITTEE ON OVERSIGHT AND INVESTIGA-
TIONS, A U.S. REPRESENTATIVE FROM PENNSYLVANIA

Today’s hearing is entitled, again, “Decades of Dysfunction: Re-
storing Accountability at HUD.” I would like to thank the acting
inspector general for being here today to discuss persistent waste,
fraud, and mismanagement at the Department of Housing and
Urban Development (HUD).

For decades, HUD’s Inspector General (IG) has investigated, un-
covered, and highlighted severe deficiencies plaguing the agency.
HUD’s core mission is to provide safe and affordable housing,
something very, very important, and it is something we all support
on this subcommittee. However, HUD continues to, very often,
waste taxpayer funds while failing to meet its most basic respon-
sibilities and has little to no mechanisms to track and report these
issues. This is a fact.
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Year after year, HUD’s appropriations are squandered, mis-
managed, or lost in fraud and improper payments. In 2017, $1.7
billion was lost through improper payments, and there is no evi-
dence to suggest anything has been corrected or improved. Account-
ability is in short supply, and a lack of transparency has eroded

ublic trust. Yet, HUD’s spending increased from $45.4 billion to
57 8.4 billion from 2021 to 2024. Unfortunately, HUD’s failures ex-
tend beyond the risks of fraud and its inability to track or report
improper payments. The agency relies on outdated information
technology (IT) systems, some designed and built in the 1970s, and
in turn, lacks the data collection processes required for effective
oversight.

When I served in Pennsylvania as the Revenue Secretary, we
modernized our IT systems, and the improvements in tax revenue
were so significant people actually asked what we were doing dif-
ferently, how were things improving so much. It was not magic; it
was better data, better oversight, and better decision making.

While HUD faces many challenges its minimal oversight of pro-
grams and grantees also raises serious concerns, requiring grantees
to have a fraud prevention plan as part of the grant application,
along with enforcing enhanced data sharing across HUD programs,
would be a beneficial step toward achieving a more efficient, ac-
countable HUD.

Public housing authorities under the supervision of HUD have
operated unchecked and without consequence. Many routinely fail
to meet basic HUD quality standards with no commitment to im-
proving operations. Requiring such public housing agencies (PHAs)
to timely and accurately report overpayments should be a condition
of their funding. Republicans want HUD to provide the most effec-
tive housing for Americans as possible. Fraud and overpayments
take valuable dollars away from that mission.

One thing is very clear: HUD cannot continue on its current
path. Things need to change. That is why I sent the letter to the
Government Accounting Office (GAO) asking for a report on HUD’s
improper payments and fraud risk management structure. I believe
that with President Trump’s Department of Government Efficiency
(DOGE) Committee, proper congressional oversight, and Secretary
Turner at the helm, a new day at HUD is soon approaching. I yield
back.

The chair now recognizes the ranking member of the sub-
committee, the gentleman from Texas, Mr. Green, for 4 minutes for
an opening statement.

OPENING STATEMENT OF HON. AL GREEN, RANKING MEMBER
OF THE SUBCOMMITTEE ON OVERSIGHT AND INVESTIGA-
TIONS, A U.S. REPRESENTATIVE FROM TEXAS

Mr. GREEN. Thank you, Mr. Chairman.

I thank the witness for appearing. I will add for the record; I
have great respect for this witness and will enjoy hearing his testi-
mony.

Mr. Chairman, I have received a memo dated April 3, 2025. This
is from the majority, and I will read in part what it says. It says,
“This hearing will underscore the critical need for congressional
oversight and review of the Department of Government Oversight
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and Efficiency, DOGE, to ensure transparency, accountability, and
operational effectiveness within the agency.”

I regret to inform my colleagues, first, that DOGE is not a de-
partment. It is not. DOGE is an entity that replaced another entity
that was created by President Barack Obama. It is an administra-
tive agency at best. DOGE, which is headed by a temporary em-
ployee, Mr. Elon Musk, temporary because he is there for about
130 days, and then he will be gone. DOGE is a temporary entity,
not a department. Some things bear repeating.

I say this because it is important for us to note that the person
who is heading DOGE has not been elected, has not been vetted,
and for Republicans to now decide that they are going to turn the
review of certain practices within the Department, the Housing and
Urban Development Department, turn it over to a person who is
un-vetted, a person who has not been elected, is unthinkable.

This hearing should be about whether we should allow DOGE to
be involved with our government. The hearing should be about
whether or not DOGE has the authority to do much of what it is
doing. The stock market is in turmoil. People are very much con-
cerned about what is happening to them in this country. Economic
uncertainty is pervasive, and we have a jester with a chain saw
cutting jobs.

We find ourselves today, this very powerful committee, the pow-
erful Financial Services Committee, with oversight authority in
this subcommittee—This powerful committee is allowing its very
responsibility to be usurped, or, in fact, we are abdicating, abdica-
tion of the power of the committee to an unelected, unvetted, tem-
porary employee.

Now, why are we doing it? Friends, I regret to inform you of
something more, because there is fear of Elon Musk. People are
afraid of him. They are afraid to take him on. They are afraid to
ask him to come before this body, this august body, and give testi-
mony. He should be in that seat. He is the person who is going to
make the cuts. He is the person who has demonstrated that he has
power beyond that which Congress has accorded to him. He should
be here, but we do not have the courage to have him sit in that
seat and allow us to ask him questions.

Mr. Musk is, at best, a wannabe President who serves with a
wannabe dictator who believes that he has the power and the au-
thority to literally control not only the executive branch, but also
the legislative branch, as well as the judiciary. We, at some point,
have to draw a line in the dirt and say to Mr. Musk, no more. You
cannot do this. You cannot just willy nilly arbitrarily and capri-
cimﬁsly cut jobs. You have to do studies. You have to get some in-
sight.

I would like to ask, Mr. Chairman, at this time, that, without ob-
jection, my memorandum from the majority be placed in the record.

Chairman MEUSER. Without objection.

[The information referred to can be found in the appendix:]

Mr. GREEN. Thank you. I yield back.

Chairman MEUSER. The gentleman yields.

The chair now recognizes the chairman of the full committee, Mr.
Hill, for 1 minute.
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STATEMENT OF HON. FRENCH HILL, CHAIRMAN OF THE COM-
MITTEE ON FINANCIAL SERVICES, A U.S. REPRESENTATIVE
FROM ARKANSAS

Chairman HiLL. I want to thank the Acting Inspector General for
appearing before us today.

I want to thank Subcommittee Chair Meuser for holding this
hearing.

HUD has an important mission, providing safe and affordable
housing to Americans. Unfortunately, over the years, in my view,
the agency has shown time and time again they are unable to per-
form even the most basic functions. The agency continually fails to
hold local, public housing authorities responsible for not providing
safe housing.

For example, in my hometown in Little Rock, the Little Rock
Housing Authority has allowed the residents of one complex to live
in unsafe conditions without electricity while the owners of the
complex collect utility payments. It is an outrage. Additionally, the
problems in Little Rock Housing Authority included unauthorized
transfers of funds, deceased citizens receiving housing vouchers,
and over $700,000 in Coronavirus Aid, Relief and Economic Secu-
rity Act (CARES) Act funds unaccounted for, just to name a few.

These issues are not limited to one public housing agency. This
is a rampant nationwide issue that must be addressed, and HUD
must be able to exercise appropriate oversight of its programs or
else billions of dollars of taxpayer resources will continue to be at
risk of fraud and improper payments. I look forward to our hearing
today. I yield back.

Chairman MEUSER. Thank you, Mr. Chairman.

The chair now recognizes the ranking member of the full com-
mittee, Ms. Waters, for 1 minute.

STATEMENT OF HON. MAXINE WATERS, RANKING MEMBER OF
THE COMMITTEE ON FINANCIAL SERVICES, A U.S. REP-
RESENTATIVE FROM CALIFORNIA

Ms. WATERS. Thank you very much, Mr. Chairman.

Trump and Musk are dismantling the Nation’s housing agencies
and raising housing costs with tariffs on some building materials
while this committee pretends nothing unusual is happening. Com-
mittee Democrats and I have sent three letters to and requested
a briefing from HUD Secretary Turner. I have also asked Chair
Hill to invite him to testify. We have received zero responses.

Our Republicans, who have been instructed to not hold town
halls anymore, scared by what the public will think if Turner has
to answer for how Trump is ruining our housing market and econ-
omy. Hopefully, my Republican colleagues will uphold their oath to
protect the Constitution and the American people and finally con-
duct oversight of HUD.

I wish I had more time. I would talk about the entire dysfunction
of this government under Trump, all of the recalling that they have
to do, the changes they have to make. Even our nuclear program
was at risk, because they fired the employees and then had to call
them back. I could go on and on and on. If you want to talk about
dysfunction, let us talk about what is happening with this adminis-
tration. I yield back.
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Chairman MEUSER. The gentlelady yields back.

I will now introduce our witness. Today we welcome the testi-
mony of Mr. Stephen M. Begg, the Acting Inspector General of the
Department of Housing and Urban Development. Mr. Begg was ap-
pointed Deputy Inspector General in July 2020. He previously was
the Office of Inspector General (OIG) Chief of Staff, and before
that, was an Attorney Advisor to the OIG’s Office of Legal Counsel.
Mr. Begg earned his bachelor’s degree from James Madison Univer-
sity, his law degree from the Catholic University of America, Co-
lumbus School of Law.

We thank you for taking the time to be here. You will be recog-
nized for 5 minutes to give an oral presentation of your testimony.
Withc&ut objection, your written statement will be made part of the
record.

Mr. Begg, you are now recognized for 5 minutes for your oral re-
marks.

STATEMENT OF STEPHEN M. BEGG, ACTING INSPECTOR GEN-
ERAL, U.S. DEPARTMENT OF HOUSING AND URBAN DEVEL-
OPMENT

Mr. BEGG. Chairman Meuser, Ranking Member Green, members
of the subcommittee, thank you for inviting me to testify about the
important oversight work that the HUD Office of Inspector General
does to detect and prevent fraud, waste, and abuse, and to promote
integrity, efficiency, and effectiveness in HUD programs.

My testimony will focus on several longstanding challenges that
HUD faces and actions that can be taken to address them. HUD’s
portfolio is massive, and its programs affect every community in
America. HUD programs provide hundreds of billions of dollars in
grant funding, as well as trillions of dollars in mortgage insurance
and mortgage-backed securities.

HUD oversees a vast network of participants that administer its
programs, including public housing authorities, landlords, nonprofit
organizations, State and local government entities, and mortgage
lenders and servicers. HUD needs a highly skilled workforce, effi-
cient processes, and up-to-date technology to effectively manage a
portfolio of this size.

In recent years, HUD has sustained progress in key areas, like
financial management and human capital management. However,
we have consistently reported that HUD struggles to maintain the
capacity needed to tackle its most pressing challenges. A common
theme across those challenges is the need to modernize HUD’s IT
systems.

HUD needs better data to improve performance and ensure fund-
ing is spent properly. The key to collecting and leveraging that
data is IT modernization. Inadequate systems and lack of data af-
fect many critical HUD program functions, like monitoring grantee
activities and performance, particularly sub recipients; preventing
duplication of benefits and ineligible use of funds and disaster re-
covery programs; ensuring HUD-assisted properties are inspected
timely, and that the health and safety problems identified are ad-
dressed quickly; documenting the number of public housing units
that contain lead hazards and monitoring the confirmed cases of
lead poisoning of children; measuring public housing authority per-
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formance in maximizing success rates in the Housing Choice
Voucher Program; and protecting HUD systems and personally
identifiable information from cybersecurity threats.

HUD IT systems and data limitations also frustrate its ability to
identify and prevent improper payments and fraud. For 8 consecu-
tive years, HUD has not been able to estimate how many improper
payments are made in its largest rental assistance programs, be-
cause its current systems do not have the payment data needed to
test for improper payments.

These programs represented approximately $50 billion in 2024,
roughly two-thirds of HUD’s annual expenditures. Because it can-
not estimate and identify improper payments in these programs,
HUD cannot develop specific action plans to reduce them, leaving
tens of billions of dollars at increased risk each year.

HUD needs to collect more information about payments made at
the ground level to prevent taxpayer funds from being spent im-
properly. HUD can also better leverage data from other agencies,
such as Treasury’s Do Not Pay Portal, to ensure that payments are
not made to those who have been excluded from participating in
Federal programs or have disqualifying delinquent debt. With bet-
ter data, HUD can prevent improper payments rather than chase
them. The same is true of fraud. Having better data related to pay-
ments and sub recipient level activities is necessary to target fraud
schemes proactively.

Our office continues to stress the need for stronger fraud risk
management practices at HUD. That starts with a commitment to
preventing fraud from HUD leadership. In my first meeting with
Secretary Turner, he expressed a strong desire to strengthen the
Department’s anti-fraud practices, improve payment integrity, and
to hold HUD program participants accountable for doing the same.

HUD can put this commitment into action by assessing each of
its programs for fraud risks and developing a proactive approach
for fraud prevention. HUD should require its program participants
to establish fraud risk programs in their organizations and provide
guidance to them on how they should manage fraud risk.

Ultimately, reducing improper payments and preventing fraud
will better position HUD and its partners to maximize taxpayer
funds in achieving the goals and outcomes intended in its pro-
grams. The OIG stands ready to assist the Department in these ef-
forts.

To conclude, I am proud to represent the dedicated professionals
at HUD OIG, and I want to thank them for their outstanding effort
to help HUD be successful. I look forward to continuing our work
with this subcommittee and answering your questions today.

[The prepared statement of Mr. Begg follows:]
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Testimony of Stephen M. Begg, Acting Inspector General
U.S. Department of Housing and Urban Development

Before:
The U.S. House of Representatives, Financial Services Committee,
Subcommittee on Oversight and Investigations
Hearing Titled “Decades of Dysfunction: Restoring Accountability at HUD"

Introduction

Chairman Meuser, Ranking Member Green, and Members of the Subcommittee, thank you for the
opportunity to testify today. The Office of Inspector General (01G) for the U.5. Department of Housing
and Urban Development (HUD or Department) provides independent, timely, and relevant oversight
that influences positive outcomes for HUD's prog and ions. Our auditors, I special
agents, data scientists, and professional staff collaborate to produce independent, objective
oversight to protect the integrity of HUD's programs and to find ways HUD can operate more efficiently
and effectively.

1 am honored to discuss the important work that the dedicated professionals at HUD QIG are doing to
help HUD's programs succeed. My testimony will focus on several longstanding challenges and critical
risks HUD faces. | will also highlight priority actions we have recommended HUD take to improve and
protect its many programs that provide homeownership opportunities, community development
funding, and rental assistance throughout our nation,

HUD 01G’s Oversight Produces Significant Results for HUD Programs

In Fiscal Year (FY) 2024, OIG audits resulted in 586.7 million in collections and identified nearly $1 billion
in funds that could be put to better use and 54.8 million in questioned costs. During the same period,
our investigations resulted in over $63 million in restitutions and judgments, with over $14 million total
recoveries and receivables ordered to HUD programs, and in 125 administrative sanctions to remove or
limit bad actors from participation in HUD programs.

Beyond monetary impact, in FY 2025, the OIG began tracking non-monetary benefits of our
recommendations, As of March 31, 2025, the 0IG identified 278 HUD actions that produced systemic
benefits for HUD programs and its many participants and beneficiaries, and safeguarded taxpayer funds
from fraud, waste, abuse, and mi: These v benefits included: 76 guidance
enhancements, 61 process improvements, 112 actions that increased program effectiveness, and 29
actions whereby HUD enhanced accuracy in its reporting.

Office of Inspector General | IS, Department of Housing and Urban Development Page |1
451 T Syreet SW. Washington, DC 20410



As of March 31, 2025, the OIG was tracking 699 open recommendations requiring HUD action. Of those,
246 recommendations would produce a monetary impact totaling more than $11.4 billion when
addressed. In addition to the 699 open recommendations, there are 85 OIG recommendations identified

as closed but for which HUD has an active B with g to recover funds for

itures that were igible or could not be supported. If these repayments are made in full, an
additional $35.3 million would be returned to HUD programs or the U.5. Department of the Treasury
{Treasury).

Lastly, of the 699 open recommendations, the OIG has identified 24 as priority.! We believe that HUD
action to address these recommendations would have the greatest impact on helping the Department
achieve its mission and address its top management challenges. Many of these recommendations are
discussed below.

Key Areas of Risk Within HUD's Top Management Challenges

HUD's programs are vast and touch every community in America. These programs are executed at the
ground level by an expansive network of HUD participants, including public housing authorities (PHA),
private landlords, non-profit agencies, state and local governments, bank and non-bank mortgage
lenders, and other private sector entities. To administer its programs and oversee its participants
effectively and efficiently, HUD must have the right people, processes, and systems in place. Many of
HUD's top management challenges can be linked to gaps in these areas, and we have reported for
several years that HUD lacks capacity to sufficiently address such gaps.

Before discussing the areas of improvement that continue to require HUD's attention, | would like to
report that last year, HUD made significant progress in addressing several longstanding challenges.?
Specifically, our oversight work has shown that HUD has d rated ined progress in financial
management by improving the accuracy of its financial reporting and compliance with financial
management laws. Similarly, over the past 2 years, HUD showed marked improvement in how it
manages its human capital, notably by advancing in key metrics such as reducing time-to-hire, retention
efforts, guidance for managing human capital, and workforce planning. HUD has also made strides in its

security prog by B g the prog across many imp B wid

metrics.
Sustaining this progress is critical for HUD to address its remaining challenges, which include:

Promoting Health and Safety in HUD-Assisted Housing
Increasing Access to Affordable Housing

Mitigating Counterparty Risks

Grants Management

Enhancing Oversight of Disaster Recovery

YYYVY

'DIG ions, including those i priority, are publicly available at the HUD QIG
Recommendation Dashboard: hitps:\fwww.hudoig.goviopen-recom dation/search.

*Top Management Challenges Facing the U.S. Department of Housing and Urban Development in FY 2025
(Oct. 17, 2024).

Office of Inspector General | IS, Department of Housing and Urban Development Page | 2
451 T Syreet SW. Washington, DC 20410
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# Managing Fraud Risk and Improper Payments
¥ Improving Information Technology (IT) Modernization and Cybersecurity
# Increasing Effectiveness in Procurement

Modernizing IT systems is an important theme across all of the challenges. HUD loy prog
partners, and external stakeholders consistently report to the 0IG that HUD's Iegaw IT systems are
incapable of supporting the best execution of its programs. Many of HUD's IT systems need to be
modernized to (1) securely collect, use, and analyze data necessary for ensuring program integrity, and
(2) more effectively administer and oversee billions of taxpayer dollars and records containing
personally i i i ion. Project gaps and shifting priorities continue to delay
the full implementation of significant modernizations efforts. The 0IG, as well as the U5, Government
Accountability Office, have found that improving IT project management at HUD should result in cost
savings, higher efficiencies, and more secure systems.

Reducing improper Payments

¥ are a ing and significant problem in the federal government, but HUD has
umquel\r struggled to identify and mitigate the risk of improper payments in its largest programs.”
Estimating improper payments and identifying their causes are a critical first step in developing plans for
how to prevent them from occurring.

For more than a decade, HUD has been unable to accurately estimate improper payments in its highest
risk prog =T t-Based Rental Assi @ (TBRA) and Project-Based Rental Assistance (PBRA).
TBRA and PBRA account for roughly two-thirds of HUD's annual program expenditures, totaling roughly
550 billion in FY 2024. For the past 8 years, HUD has failed to produce improper payments estimates
that comply with the law and has stated it may not be able to produce reliable estimates until 2027,
leaving hundreds of millions of dollars of HUD funding at increased risk of waste, fraud, and
mismanagement. In 2016, when HUD was last able to produce an auditable estimate of improper
payments, HUD reported approxi y 51.7 billion in improper pay for TBRA and PBRA. Since
that time, the dollars flowing through these rental assistance programs have increased substantially.
Until HUD can estimate improper payments in TBRA and PBRA, it cannot identify specific actions it will
take to mitigate the potential waste, abuse, and mismanagement of the funding, as required by law.

HUD cannot complete the estimation process because it lacks data necessary to test for improper
payments. This data, including rent payment information collected by PHAs and housing providers for
TBRA and PBRA, is not maintained in a HUD system. In addition, HUD has not found a technology
platform that it can use to quickly and efficiently collect the data, and HUD's attempts to review the
data manually have been unsuccessful.

*Improper payments are paymenls that should not have been made or that were made in an incorrect amount,
including pay duplicate and made to ineligible recipients or for an
ineligible good or service.

Office of Inspector General | IS, Department of Housing and Urban Development Page |3
451 T Syreet SW. Washington, DC 20410
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Moreover, our work has shown that HUD's program offices are dependent on support from other HUD
offices, like the Chief Financial Officer and the Chief Information Officer, and contractors to collect
information necessary to esti improper pay . The coordination b these entities has not
been effective in developing and executing a plan to complete the estimation process. In 2024, we urged
HUD's leadership to intervene and take action.* To date, HUD has not been able to produce compliant
estimates for TBRA or PBRA, Significant effort, including potentially additional staff or contracted
services, will be needed for HUD to estimate its improper payments.

Similar data gaps exist in systems HUD uses to administer grant programs that support a wide range of
activities for community and economic develop ffordable housing p disaster
recovery and mitigation, fair housing investigations and outreach, and homelessness assistance. Many
of these systems do not capture data for activities carried out by contractors and grant subrecipients. In
addition to coordinating access to data within HUD, HUD also needs to leverage data from other Federal
agencies to prevent improper payments from being made. HUD's agreement to match data with
Treasury's “Do Not Pay” portal expired in 2019. This is a critical resource for identifying, mitigating, and
P ing improper pay to ineligible recipients. Without sufficient data, HUD struggles to
maonitor and assess wheth dollars are mi: and if the prog produce the intended
results for the beneficiaries.

Detecting and Preventing Fraud

By law, HUD is responsible for designing controls to manage the risks of fraud in its programs. Many of
HUD's programs have significant exposure to fraud because of their size, complexity, and heavy reliance
an tens of th ds of and non-federal participants who administer the programs on the
ground. Concurrently, many HUD programs are designed to provide flexible funding to participants and
often delegate to them the responsibility for determining eligibility, overseeing subrecipients, and
managing the programs on HUD's behalf. HUD generally expects its grantees to be proactive in
identifying and remediating fraud, but HUD 0IG has consistently found that HUD grantees have

i fraud risk T:d pProg and are not prepared to prevent, detect, or respond to
fraud risks within their programs. As a result, we have stressed the need for HUD to conduct robust
fraud risk assessments in each of its programs so that it can develop frameworks to prevent, detect, and
respond to fraud, and to assist and hold its participants accountable for managing fraud risks.

To illustrate, we found that the Puerto Rico Department of Housing, which received over 520 billion
from HUD for disaster recovery and mitigation, was reactive in managing fraud risks and did not have
many key processes in place to mitigate those risks.® Similarly, we found that the California Department
of Housing and Community Development, which had been authorized more than $319.5 million in
Emergency Solutions Grants (ESG) CARES Act program funds (a 2,505 percent funding increase from its
formula ESG allocation for FY 2020), was not adequately prepared to manage fraud risks and lacked a

4 See Management Alert: Action Is Needed From HUD Leadership To Resolve Systemic Challenges With Improper
Payments (Jan. 23, 2024) and the DIG's report titled HUD Did Not Comply With the Payment Integrity Information
Act of 2019 (May 17, 2024).

5 The Puerto Rico Department of Housing Should Enhance Its Fraud Risk Management Practices (Oct. 27, 2023).
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focus on these issues in the design of its internal controls.® Notably, we recently reported that the New
York City Housing Authority (NYCHA), which provides housing assistance to more than 500,000 New York
residents and receives more than 25 percent of low-income rental assistance that HUD provides across
the country, had largely reactive antifraud measures.” We initiated the audit assessing NYCHA following
the bribery and corruption charges the U.S. Department of Justice (DOJ) brought against 70 NYCHA
superintendents related to their involvement in pay-to-play schemes for maintenance contracts in the
largest single-day takedown in DOJ's history.

In sum, our oversight has shown that, to detect and prevent fraud, the first and most important action
HUD should take is to perform a ¢ fraud risk of all prog and use the results to
develop and implement an agency-wide plan to mitigate those risks.® Doing so will help HUD manage
fraud risks proactively and better prevent fraud rather than chase it.

Managing Counterparty Risk

In executing its mortgage insurance programs, the Federal Housing Administration (FHA) relies on
mortgage lenders and servicers to provide loans to eligible borrowers and to service the loans in
accordance with HUD's requirements. The OIG has identified several important actions FHA can take to
reduce the issuance of ineligible loans that result in financial losses to its Mutual Mortgage Insurance
Fund. Specifically, the OIG recommended that FHA use several data sources to help determine borrower
eligibility. To that end, FHA should strengthen its underwriting processes by implementing Treasury’s
“Do Mot Pay” portal and leveraging federal tax data to prevent ineligible b with deling child
support, tax debt, and other Federal debt from obtaining FHA-insured loans.® Additionally, since 2014,
the 0IG has urged HUD to update its Credit Alert Verification Reporting System to provide complete
reporting of all ineligible borrowers. ! Making these improvements will prevent billions of dollars in
ineligible loans from being endorsed.

‘When an FHA-insured loan defaults and the servicer submits a claim, HUD is obligated to reimburse the
lender for its losses, including the unpaid principal balance, accrued interest, and certain reasonable
costs of the lender during the foreclosure and conveyance process. The OIG has found that HUD paid
claims and costs for an estimated 239,000 properties that servicers did not foreclose upon or convey on
time.** Delayed foreclosure and conveyances by servicers cost HUD an estimated $141.9 million for
unreasonable and unnecessary debenture interest on servicers’ claims and an estimated $2.09 billion for
servicers' claims for unreasonable and unnecessary holding costs. The 0IG also found that HUD paid an
estimated 5413 million in unnecessary interest and other costs for pre-foreclosure sale claims after

® Housing and Community Development Should Improve Its Fraud Risk Management Practices for Its ESG CARES Act
Program (Aug. 2, 2024).

7 The Mew York City Housing Authority Should Enhance Its Fraud Risk Management Practices (March 7, 2025).
eeded in HUD'S Fraud Risk Management Program (Oct. 26, 2022).

lign in Loans to Borrowers Barred by Federal Requirements (March 26, 2018) and FHA Insured
at Least $13 Billion in Loans to Ineligible Borrowers With Delinquent Federal Tax Debt (Sept. 30, 2019).

19 The Data in CAIVRS Did Not Agree with the Data in FHA's Default and Claims System (July 2, 2014).

1 FHA Paid Claims for an Estimated 239,000 Properties That Servicers Did Not Foreclose Upon or Convey on Time
(Dct. 14, 2016).
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lenders failed to complete servicing actions for defaulted loans within established timeframes.* Since
2020, HUD has told the OIG that it plans to clarify its servicing requirements to reduce financial losses
through a regulatory "Maximum Claim Rule,” but it has not yet published a rule for public notice and
comment. Completing this rulemaking would streamline servicing requirements across FHA's loan
programs and will help save billions of dollars paid in unnecessary claims.

Improving Living Conditions in HUD-Assisted Housing

HUD and its partners are responsible for ensuring that HUD-assisted properties are decent, safe,
sanitary, and in good repair and that its programs and projects comply with environmental regulations.
HUD relies heavily on local housing authorities and landlords to maintain the properties and address
health and safety hazards in a timely manner. To ensure that housing providers are abiding by HUD's
standards for quality housing, HUD needs timely, complete, and accurate data, certifications, and other
performance information. A gap in oversight at any step in the process leaves HUD-assisted tenants in
potentially unhealthy and unsafe living conditions, We have identified that HUD struggles to adequately
detect and remediate emergency health and safety deficiencies in properties, and to sufficiently manage
the risks presented by lead hazards in its assisted housing.

For example, we have reported that HUD can improve its response to health and safety deficiencies by
(1) developing policies and procedures for the timely intake, monitoring, and tracking of complaints
related to such deficiencies in multifamily properties, as well as ensuring that timely notices of violation
are sent to property owners; (2) improving processes to ensure that public housing properties are
inspected in a timely manner; and (3) implementing a nationwide protocol for HUD field office staff
describing how they should review PHA self-inspections.** Additi as HUD conti to iti
public housing units under the Rental Assistance Demonstration program, it can improve its oversight
over converted properties by conducting timely management and occupancy reviews.* In taking these
steps, HUD will better control the property conditions of the housing it funds.

Lead-based paint and lead-contaminated dust are some of the most hazardous sources of lead for
children in the United States, and no safe level of lead in children has been identified. Our work has
found several gaps in HUD's oversight of lead, and we have recommended HUD take action to reduce
tenants’ exposure to lead hazards in assisted housing. For example, HUD should require property
owners to maintain documentation showing that repairs disturb only de minimis areas as required by
the Lead Safe Housing Rule.™ Also, now that HUD has lowered the intervention threshold when a child

2 HUD Paid an Estimated $413 Million for Unnecessary Preforeciosure Claim Interest and Other Costs Due to
Lender Servicing Delays (Sept. 27, 2018).

Y HUD Lacked Adeguate Oversight of Multifamily Housing Properties With Failing REAC Scores or Life-Threatening
Deficiencies (Feb. 13, 2024); HUD's Office of Multifamily Housing Programs’ Complaint Process Did Not Ensure That
Health and Safety Complaints Were Resclved in a Timely Manner (July 28, 2021); Improvements Are Needed To
Ensure That Public Housing Properties Are Inspected in a Timely Manner (May 23, 2023); and HUD Can Improve Its
Oversight of the Physical C s of Public Housing Developments (May 30, 2023),

W HU D' Office of Muliifamily Needs To Improve Its Oversight of PRRA and FHA-Insured PBY Properties Converted
Under RAD (Dec. 18, 2024).

15 Management Alert: Action Needed to Ensure That Assisted Property Owners, Including Public Housing Agencies,
Comply with the Lead Safe Housing Rule (Oct. 4, 2022).
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resident has lead in their blood, HUD must put its new rules into practice throughout its rental
assistance portfolios.'® In its Office of Multifamily Housing, HUD should develop and implement an
action plan to improve its oversight when there is lead in the water.!” For public housing, the Office of
Public and Indian Housing should determine the number of developments and units that contain lead-
based paint and lead-based paint hazards; better ensure that PHAs report and monitor instances of
children with elevated blood lead levels; and research and address why there are variances in PHAs'
reporting of lead poisonings to HUD.*#

Conclusion

The OIG will continue to dedicate our resources to help HUD strengthen and protect its programs. We
will continue working with HUD to manage emerging areas of risk, increase efficiency and effectiveness
of its programs, and detect and prevent improper payments, fraud, waste, and abuse. The 0IGs
dedicated staff stands ready to help HUD successfully accomplish its mission so that our communities
receive the critical housing and development assistance they need.

% |mprovements are Neede
Maonitoring Elevated Bloo.
T HUD Needs To Improve

d to the U.S. Department of Housing and Urban Development's Processes for
Lead Levels and Lead-Based Palnt Hazards in Public Housing (Feb. 28, 2023).

Cwversight of Lead in the Water of Multifamily Housing Units (Aug. 21, 2020),
W HUD Lacked Adequate Oversight of Lead-Based Paint Hazard Remediation in Public Housing (Oct. 11, 2022); and
Improvermnents are Needed L5, Department of Housing and Urban Development's Processes for Monitaring
Elevated Blood Lead Levels and Lead-Based Paint Hazards in Public Housing (Feb. 28, 2023).
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Chairman MEUSER. Thank you, Mr. Begg.

We will now turn to member questions, and the chair will now
recognize himself, myself, for 5 minutes.

Mr. Begg, thank you for your very sound and goal-oriented testi-
mony. That is very important. This hearing is very important.
HUD is very important. Our goal is to improve the Housing and
Urban Development Department, not to—only to point out the
problems. Although, we need to point out the problems, the inher-
ent problems, in order to truly focus on where the corrections need
to take place. Just keep in mind, this is to be constructive so we
can actually make a difference moving forward. That is all of our
goals.

Mr. Begg, you are speaking quite a bit about modernizing the IT
systems at HUD. I do know something about this, as I mentioned
earlier, my previous time in State government. Can you talk about
that a little bit more. How will modernizing IT improve the effec-
tiveness, the efficiencies, and as well as the proper allocation of the
all-important funds to those who benefit from the HUD program?

Mr. BEGG. Thank you for the question. Modernizing IT across
HUD has many potential values, but in terms of effectiveness,
many of the systems, as you mentioned, were designed a long time
ago. They do not match the current state of programs. They do not
capture enough data for HUD to know how well it is performing
in its programs and how well its partners are.

So much of the monitoring effort that HUD has to undertake is
manual. The information that HUD receives about how grants are
being executed, it is difficult to digest for HUD staff. It is ineffi-
cient. GAO has pointed out it is confusing and hard for HUD staff
to even read the information that comes through, so

Chairman MEUSER. Do you plan on providing us with some sort
of plan on what type of IT systems? Is this something that we can
work together on?

Mr. BEGG. Absolutely.

Chairman MEUSER. Because it is very important, I think. If you
would not mind, Mr. Begg, just speak up a little bit more, if you
would not mind, or lean closer to the mic.

Mr. BEGG. Sure.

Chairman MEUSER. So, your 2024 report highlights that HUD
cannot produce reliable estimates of improper payments. This is a
real problem, because we have over $100 billion, $150 billion, over
$200 billion, according to the GAO, not just from HUD, of course,
but government across all departments.

You had in 2017, the last time a report was done was $1.7 bil-
lion, which after the 4 years of high inflation, $2.2 billion adjusted
for inflation today. Are we working on something to resume this re-
portil‘;g, and if not, what is the main barrier to providing such re-
ports?

Mr. BEGG. We are working closely with HUD on finding a solu-
tion. The key here is technology and collecting the data. The infor-
mation that is needed is local rent payment data that is managed
in a distributed way across the Nation. HUD has to manually col-
lect it to do that. Technology is the key to solving that problem.

Chairman MEUSER. Okay. Thank you.

Mr. BEGG. We will—
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Chairman MEUSER. What penalties, for those who have mis-
managed funds, fail to report funds, or defraud our government,
our taxpayers, are being instituted at the present time?

Mr. BEGG. The options in terms of penalties from a regulatory
perspective include HUD can issue corrective action orders that be-
come part of their contracts with housing authorities. They can re-
quire them to repay funds with non-Federal funding.

Chairman MEUSER. Would these IT systems and other solutions
you have, would that have prevented the theft and corruption at
the New York City Housing Authority that led to 70 bribery
charges in a single day? Did you find that level of prosecution ac-
ceptable?

Mr. BEGG. We are certainly pleased with the prosecutorial re-
sults of that investigative work, which we played a big part in. To
say that technology could solve for that, I cannot say it would go
that far. It could go a long way in detecting and giving a chance
to prevent.

Chairman MEUSER. Okay. Do grantees and public housing au-
thorities currently have to submit any type of fraud prevention
plan before receiving HUD funds?

Mr. BEGG. I do not believe so.

Chairman MEUSER. Okay. Is that something you might consider?

Mr. BEGG. We would see that as very valuable.

Chairman MEUSER. Okay. Last month, I introduced the Payment
Information Integrity Reform Act, which requires Federal agencies
to create stronger financial management plans to reduce payment
errors, creates an overpayment czar at the Office of Management
and Budget (OMB), and lays out penalties for agencies that consist-
ently fail to follow payment integrity laws. Do you think these
changes would drive faster reform at HUD?

Mr. BEGG. We do. Many of the requirements as proposed match
with recommendations that our office and GAO have made for
strengthening Federal programs against fraud, so we do.

Chairman MEUSER. Great.

Over the past 4 years, I mentioned in my beginning testimony
that the funding from HUD went from $45 billion to $78 billion.
Did that have any sort of ratio to improvements at HUD?

Mr. BEGG. HUD has made a number of improvements across the
board. That is a direct result of some of the funding, but the fund-
ing does increase the risk for

Chairman MEUSER. My time has expired. Thank you, Mr. Begg.

I now call on the ranking member of the full committee, Ms.
Waters, for 5 minutes of questions.

Ms. WATERS. Thank you very much.

I am going to quickly try and get a couple of questions in. Could
you tell me, how did DOGE come into HUD? Did they come in with
employees? Did they have a previous meeting? Did they have anal-
ysis of what was going on with HUD? Who did they talk to, and
how did they get the records? Quickly.

Mr. BEGG. Thank you for the question, ma’am. It is my under-
standing that the HUD DOGE lead and DOGE team members have
met with many program officers, possibly all of them. In terms of
how they have obtained access, I do not know how those deter-
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minations have been made, but I understand that they are working
closely with program staff across the Department to

Ms. WATERS. How many program officers are you talking about?

Mr. BEGG. I cannot say definitively, but it is my understanding
that they are working with all program officers.

Ms. WATERS. When did that start, before or after the inaugura-
tion?

Mr. BEGG. I cannot say for certain.

Ms. WATERS. You do not know?

Mr. BEGG. I do not know the specific date.

Ms. WATERS. What and how did they access to the records?

Mr. BEGG. It is my understanding that the HUD DOGE team
personnel have been assigned to be employees of HUD, and so they
can be granted access to HUD systems like any other HUD em-
ployee

Ms. WATERS. Who granted access?

Mr. BEGG. I do not know specifically who granted access.

Ms. WATERS. Was there some authorization by HUD personnel
for them to do what they were doing?

Mr. BEGG. There would have to be an authorization from the sys-
tem owners at HUD to grant access.

Ms. WATERS. Did this authorization take place?

Mr. BEGG. I believe so.

Ms. WATERS. But, do you know so?s0?

Mr. BEGG. I do not know specifically when it occurred or who au-
thorized it.

Ms. WATERS. Okay. All right. So, we do not know how they oper-
ate, because it says, we understand they have been delegated au-
thorities by HUD personnel to illegally withhold and claw back
housing funds appropriated by Congress. Do you know about that?

Mr. BEGG. I am sorry, could you repeat that question?

Ms. WATERS. According to court documents, the Trump Adminis-
tration claims that DOGE had been delegated authorities by HUD
personnel to illegally withhold and claw back housing funds appro-
priated by Congress. Do you know about that?

Mr. BEGG. With respect to the delegations, that sounds con-
sistent with my answer before. That would make sense that HUD
personnel would authorize DOGE personnel——

Ms. WATERS. It would make sense. Was it done?

Mr. BEGG. I am sorry.

Ms. WATERS. Was there authorization by something, somebody,
some people?

Mr. BEGG. That would be the process by which——

Ms. WATERS. I beg your pardon?

Mr. BEGG. The process by which DOGE personnel would get ac-
cess to a system would come from a delegation.

Ms. WATERS. What is the process? For example, would they talk
with the existing CEO of HUD, the second in charge, the third in
charge? How does that work?

Mr. BEGG. I cannot say specifically who gave the authorizations.
The delegations would flow down from the Secretary to senior offi-
cials at HUD.
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Ms. WATERS. Since you have been named, have you investigated
what authorizations each DOGE staffer has been granted and who
granted the authorizations?

Mr. BEGG. We have not reviewed that.

Ms. WATERS. Whether those grants have authority, adhered to
Federal law, have you examined that?

Mr. BEGG. We have not.

Ms. WATERS. The lack of oversight of DOGE actions and process
is deeply concerning and inherently inefficient. Based on what you
have learned since you have been there, for a short period of time,
are you concerned at all about the funding process and whether or
not those who are eligible for funding the programs all over the
country are being undermined in some way?

Mr. BEGG. We are absolutely monitoring the situation. It is cur-
rently in litigation. We are tracking the situation. We communicate
with HUD leadership about it regularly. We are monitoring the sit-
uation for sure.

Ms. WATERS. What do you plan on doing now, in your job?

Mr. BEGG. What we focus on right now as decisions are being
made is communicating regularly with HUD leadership, career and
political staff, about the need to maintain capacity across the De-
partment. I mentioned in my opening statement, capacity has been
a struggle for a long time, and any adjustments to the programs
and the staff should

th;?WATERS. You have served as deputy for a long time or some-
thing?

Mr. BEGG. Since 2020.

Ms. WATERS. Did Elon Musk come and talk to you?

Mr. BEGG. I have not spoken to Mr. Musk.

Ms. WATERS. Did he come to HUD?

Mr. BEGG. I cannot say for sure. I have not seen him in the
building.

Ms. WATERS. Who did he delegate to talk to you?

Mr. BEGG. There is a HUD DOGE team lead.

Ms. WATERS. I yield back.

Chairman MEUSER. The gentlelady yields back.

The gentleman from Arkansas, Chairman Hill, is now recognized
for 5 minutes.

Chairman HiLL. Thank you, Chairman.

éxgain, Acting Inspector General, thank you for being with us
today.

As I noted in my opening comments, the Metropolitan Housing
Alliance in Little Rock has faced significant financial mismanage-
ment, failing property conditions, and leadership instability for
years. As chairman, ensuring HUD works for the American people
and not against the American people is a priority for me. HUD has
been long aware of the mismanagement at the Metropolitan Hous-
ing Authority, and yet, issues persist. How, in your view, should
HUD engage with troubled public housing authorities like the one
in my district?

Mr. BEGG. Thank you for the question. Oversight of troubled
housing authorities is a very challenging endeavor, and the best
answer to your question is engaging with housing authorities be-
fore they become troubled. When housing authorities become sub-
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standard, really working with them closely to avoid a scenario
where they get into a troubled status, because it is very hard to
get out of it once you are in it.

Chairman HILL. Yes. In other words, trying to be proactive at the
local office and the regional office, in your view is—should be a pri-
ority. In your view, has that been a systemic problem at HUD?
How many troubled—how many public housing agencies are classi-
fied as troubled by HUD?

Mr. BEGG. I do not have the number off the top of my head, but
I do not believe it is a substantial number compared to the overall
footprint of over 3,000 housing authorities. What you have said
about my view on the topic is correct.

Chairman HirLL. How should new HUD leadership—and every
time we have a new HUD Secretary, we have a new way to turn
the page and do it differently—if you are advising Secretary Tur-
ner, how can he achieve that proactive approach, and how could we
see better enforcement of housing rules by, again, the local HUD
office versus—or a regional office?

Mr. BEGG. Again, it starts with systems. The current systems
that HUD uses to manage its public entity and housing portfolio
lack key data inputs. They rely on self-certification from housing
authorities, and the information that is available to HUD to mon-
itor them is challenging to work with. Enhancing those systems,
getting better data in real time, would allow HUD staff a better
chance of working with more housing authorities to avoid a sce-
nario where they become troubled, because the staff is limited in
capacity on how many housing authorities they can really dedicate
time to.

Chairman HiLL. Do you find that HUD’s approach, in addition to
being slow, is too deferential to the local housing authority to try
to solve its—essentially try to solve its own problem, and therefore,
they are just letting it fester with the local officials not hearing di-
rectly from Federal oversight?

Mr. BEGG. I do not know if it is deferential as much as a true
capacity challenge. There are so many issues in the portfolio, both
in the physical conditions of property and then the execution of the
programs that I do not think there are enough people to work with
all the housing authorities, and there is not enough information
available to them to do it efficiently.

Mr. BEGG. If I told you a particular multifamily housing complex
that took Section 8 vouchers, who was routinely failing local prop-
erty code inspections, routinely the site of police multiple times a
week pursuing criminal activity, and that the local housing author-
ity, the local HUD office consistently let that owner have access to
the Section 8 voucher program, would that concern you?

Mr. BEGG. Yes, but unfortunately it is a common occurrence. The
affordable housing supply is in such a shortage that many times,
the HUD staff is forced to try to find alternatives that do not exist
and so, sometimes the best option is to try to continue to work out
of the scenario. Sometimes they work it out, and sometimes they
do not.

Chairman HiLL. Well, here it was an outrage by the local City
Council that nothing was done at the Metropolitan Housing Au-
thority, nothing was done at HUD, and nothing was done at the
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Fort Worth regional office. Finally, the State Attorney General had
to take action and bring criminal charges against the land owner
in this case, and there was an $11 million judgment. I think that
is a situation run amuck. I think all this could have been stopped
by just the most basic oversight with bad systems or not. We look
forward to working with you on how to improve accountability at
HUD.

I thank the Chairman, and I yield back.

Chairman MEUSER. The gentleman yields.

The gentlewoman from Georgia, Ms. Williams, is now recognized
for 5 minutes.

Ms. WiLLIAMS of Georgia. Thank you, Chairman Meuser and
Ranking Member Green.

Under former HUD Secretary Marcia Fudge, you all HUD’s mis-
sion was very clear: Create strong, sustainable, inclusive commu-
nities, and quality, affordable homes for all. I am curious today, ex-
actly what part of that mission statement are President Trump and
his billionaire buddy against? Let us start with the part about
building strong, sustainable, inclusive communities. How is Trump
and Musk building on this with firing so many HUD staff that it
cannot even carry out its statutory requirements?

Trump and Musk are illegally firing hundreds of HUD staff, in-
cluding Trump’s own former HUD Inspector General, and closing
critically needed field offices. All of this is happening when I know,
just as my Republican colleagues know, just as our witness said
today, that we still face a housing affordability and availability cri-
sis in this country.

This is not about cutting waste, because that is something that
we can all agree on. You should see how I pinch a penny in my
monthly budget. My husband will let you know, and my son, who
wants to shop all the time, but we just cannot. So, we get that.

This is about destroying and dismantling HUD while our commu-
nities back home are left to suffer these disastrous decisions of
Trump and Musk that my Republican colleagues are enabling. This
is the exact opposite of what HUD was doing under the leadership
of Democratic former Secretary Marcia Fudge.

How about the next part of HUD’s former mission statement, cre-
ating quality, affordable homes for all. With the reckless Trump
tariffs taxing hardworking Americans and massive cuts to Federal
housing, the Trump-Musk Administration is making housing even
more unaffordable for folks back home while giving tax cuts to bil-
lionaires.

The bottom line is, Trump is prioritizing his billionaire buddies
and personal vendettas over what is right for the household budg-
ets of hardworking American families. To sum it all up, Trump and
Musk are only trying to widen the racial wealth gap and increase
housing insecurity for families and communities across the country
that we were all sent here to represent. The only way that we are
going to stop this is—stop them from making American families
pay for billionaire tax cuts as if we expose them, and then, to-
gether, Democrats and Republicans must demand better from our
government. Let us do that today.

Mr. Begg, Elon Musk and DOGE gained access to the personal
confidential data of the American people through government data
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bases. DOGE gained access to HUD’s enforcement management
system, which contains medical records, financial files, Social Secu-
rity numbers, medical details, and the addresses of domestic vio-
lence survivors. What controls does HUD have in place to protect
the data of the people of America from private entities seeking to
exploit the data for their own personal and private gain?

Mr. BEGG. Thank you for the question. In general, the data that
you are mentioning is protected from improper disclosure under the
Privacy Act. That is the primary legal control in place. HUD has
a number of information security controls within its information se-
curity program that are designed to ensure that information is not
improperly released——

Ms. WiLLIAMS of Georgia. Mr. Begg, who is enforcing that?

Mr. BEGG. That would be the Chief Information Officer.

Ms. WILLIAMS of Georgia. Do you have safeguards in place? Have
you been aware that this data is being secured by the Chief Infor-
mation Officer?

Mr. BEGG. We do an annual review of their information security
program.

Ms. WiLLIAMS of Georgia. So, that has not yet been done since
January 20th?

Mr. BEGG. It is ongoing. So, it would be—our review would in-
clude any—and it would look to identify any improper disclosures
or removals of information from HUD systems.

Ms. WILLIAMS of Georgia. That is just one of the many concerns
that I am hearing about from constituents back home since Janu-
ary 20th.

Another concern that I am hearing a lot about is canceled HUD
contracts. The city of Atlanta, which is in my district, has one of
the widest racial wealth gaps in the country, and many of my con-
stituents rely on HUD to help them just get a jump start.

Mr. Begg, there are multiple fair housing advocates in my dis-
trict, all of whom have shared concerns about DOGE’s cuts at the
Office of Fair Housing and Equal Opportunity. One example is the
fair housing initiative program grant termination. On the night of
February 27, 2025, HUD sent notices terminating 78 grant con-
tracts effective immediately. These canceled contracts severely im-
pacted communities and their longtime work to enforce the Fair
Housing Act protecting seniors, veterans, survivors of domestic vio-
lence, families with children, people of color and faith, LGBTQ+ in-
dividuals, underserved rural communities, and other people who
have been victims of housing discrimination.

Mr. Begg, can you speak to the contract agreements or activities
relating to fair housing that have been canceled, or are being con-
sidered for cancellation?

Mr. BEGG. The cancellations are currently subject of litigation,
and so what we are doing right now is monitoring the litigation to
see what the outcome would be.

Ms. WiLLIAMS of Georgia. Mr. Begg, I am sorry. My time has ex-
pired, but I would love an answer to this in writing. Thank you,
Mr. Chairman, and I yield back.

[The information referred to was not received prior to printing.]

Chairman MEUSER. The gentlelady’s time has expired. The
gentlelady yields back.
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The gentleman from Georgia, Mr. Loudermilk, is now recognized
for 5 minutes.

Mr. LouDERMILK. Well, thank you, Mr. Chairman.

Mr. Begg, thank you for being here today. We are in interesting
times in this country, and one thing in the 10 years that I have
been in Congress I have learned is that this city and the govern-
ment loves status quo. Part of the status quo is a lot of times turn-
ing your head to a problem or sticking your head in the sand and
just ignoring it. As over the past 10 years, one of my priorities has
been finding areas of waste and fraud within our government, and
that has been a priority of this administration. That has upended
the status quo and has a lot of people uncomfortable, but they
should be.

One thing that I have learned is, through my 10 years in Con-
gress, we have uncovered a lot of areas of fraud and waste, but
they still exist today because we are handcuffed by our own laws
that we cannot get rid of the perpetrators of fraud and waste be-
cause they are protected.

That is why I have introduced again for the sixth or—yes, 6
years now, the Model Employee Reinvestment for Ill-advised Ter-
mination (MERIT) Act, which would reform our employment laws
and policies in the Federal Government to allow for a reasonable
time of termination of bad employees, not the current 24 to 48
months. I just bring that up because, regardless of what you find
or what we find, unless we can get rid of those who are doing the
wasteful spending of taxpayer dollars, we are never going to do
anything. What this city is good of is doing oversight and reports
and rarely fixing problems.

Mr. Begg, HUD Secretary Turner, recently announced the cre-
ation of a DOGE task force to help uncover the waste, fraud, and
abuse that we all want to get rid of. What is the relationship with
this task force to your office in the HUD IG?

Mr. BEGG. We have coordinated at a high level with the HUD
DOGE lead and offered to collaborate on combating fraud, waste,
and abuse in the Department. We have offered examples of signifi-
cant open HUD recommendations that, if action was taken on
them, would generate significant cost savings. We have been com-
municative with the HUD DOGE team lead and the HUD leader-
ship about our interest in working together to prevent fraud,
waste, and abuse.

Mr. LouDERMILK. Thank you. Can you explain the difference be-
tween fraud and fraud risk?

Mr. BEGG. Fraud is something—potential fraud and fraud risk is
something that can be identified in data but verifying it and vali-
dating it and then adjudicating it in court requires human effort
beyond just a data exercise.

Mr. LOUDERMILK. How severe is fraud risk at HUD?

Mr. BEGG. It is significant. Many of HUD’s programs are decen-
tralized in terms of how the money moves, so it moves from HUD
to a grantee, to a subgrantee, to a contractor. Each time it goes
through a layer, the risk of improper payments and fraud in-
creases.

Mr. LOUDERMILK. So, how does that compare with the actual in-
stances of fraud that you have seen?
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Mr. BEGG. It is hard to say. In some instances, we are asking to
prove a negative here because we are not able to quantify the
things that we do not know about, and without data sources for us
to test against, and to really come up with good estimates, which
HUD has been unable to do for a long time, it is hard for us to
quantify how much is out there that we are not able to see.

Mr. LounErRMILK. Is HUD responsible for mitigating fraud within
its programs, or is fraud risk management largely delegated to the
public housing authorities?

Mr. BEGG. HUD is responsible, we believe, under the law for
managing fraud risk in its programs and responsible for ensuring
thal‘f its grantees have strong fraud risk management programs as
well.

Mr. LOUDERMILK. Okay. Over the years, HUD has struggled to
incorporate common sense accountability measures into its pro-
grams. Why is that?

Mr. BEGG. That is a good question. I think that the folks who are
operating the programs at HUD are doing their best to incorporate
those commonsense approaches, but many of the programs are de-
signed for flexibility. Anytime flexibility is introduced in the use of
funding it creates opportunities for it to be misused. It is a difficult
balance between flexible grant programs for the communities and
trying to put internal controls in place to make sure that the
money is spent appropriately, but we think more can be done on
the control side.

Mr. LOUDERMILK. What else can HUD do to mitigate fraud risk?

Mr. BEGG. The first step, like I mentioned, is assessing each pro-
gram for fraud—and this is a basic concept—just sit down with the
people who run the program, get in front of a whiteboard and say,
If T wanted to steal from it, how would I do it? You list it all out.
We could be part of that discussion as well. We investigate and
help prosecute cases, and then think about how can you stop it
within your program, what systems do you have in place? What po-
tential controls are there to mitigate it? Test those and start the
cycle over again.

Mr. LouDERMILK. All right. Thank you.

My time has run out. I yield back.

Chairman MEUSER. The gentleman yields.

The gentleman from California, Mr. Liccardo, is now recognized
for 5 minutes.

Mr. LicCARDO. Thank you, Mr. Chair.

Mr. Begg, thank you for coming to testify today. The purpose—
the function of your office, Office of Inspector General is, fair to
say, primarily to help identify waste, fraud, and abuse so they can
be rectified, and to ensure the Department follows the law in exe-
cuting its mission. Is that fair?

Mr. BEGG. That is correct. I would add to that, we also have a
big emphasis on making recommendations to make programs more
efficient and effective.

Mr. LICCARDO. As part of these recommendations, you present
semiannual reports to Congress, and, I think, based on your writ-
ten testimony, quite a lot of work had been done over the last year,
in Fiscal Year 24. For example, your work resulted—I say, “your
work,” the work of your office resulted in almost $87 million in col-
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lections, identifying nearly $1 billion in funds that could be put to
better use. Is that fair?

Mr. BEGG. That is correct.

Mr. LiccarDO. Your investigations resulted in more than $63
million in restitution, more than $14 million in total recoveries,
and in 125 administrative sanctions to remove or limit bad actors
from participation in HUD programs?

Mr. BEGG. That is correct.

Mr. LiccarDO. You had identified 278 HUD actions that pro-
duced systemic benefits for the programs, participants and bene-
ficiaries. Is that fair?

Mr. BEGG. Yes.

Mr. LiccarDo. Well, thank you for all that great work. That
work was done, certainly, not just by you, but by others in the of-
fice and, of course, by your predecessor. I know you are the acting,
but the predecessor Inspector General is Ray Davis. Is that right?

Mr. BEGG. That is correct. Our team in HUD OIG does the work,
not me.

Mr. LicCARDO. When the executive branch, in this case HUD,
does not follow the law, what typically should happen? What are
the remedies, the Inspector General’s involvement?

Mr. BEGG. It depends on the context. In a scenario where some-
one is not following the law and violating criminal provisions, we
would work with the Department of Justice to prosecute bad actors.
In an instance where the Department might not be following the
law, the Payment Information Integrity Act, that noncompliance
results in reporting requirements to Congress. We publicly report
their noncompliance. They are required to work with OMB on cor-
rective action, so it really depends on the context.

Mr. LicCARDO. There is a sanction. There is a consequence.

Mr. BEGG. Yes.

Mr. LiccArRDO. Now, you became the Acting Inspector General on
January 24th. Is that right?

Mr. BEGG. Correct.

Mr. LiccARDO. President Trump became President on January
20th. Is that fair?

Mr. BEGG. Yes.

Mr. LiIcCARDO. You took this role 4 days after President Trump
took office because Ray Davis was fired by President Trump?

Mr. BEGG. That is right.

Mr. LiccarDO. Now, Federal law requires the President to follow
a process when terminating the Inspector General. Senator Grass-
ley, as I understand it, Republican Senator, authored an amend-
ment that was approved by Congress to mandate that the Presi-
dent provide Congress 30 days advance notice before terminating
inspector generals. Is that right?

Mr. BEGG. That is correct.

Mr. LiccArDo. That notice would include written in detailed
communication about the rationale for the termination?

Mr. BEGG. That is right.

Mr. LiccARDO. Why would there need to be protections in place
from the politicization of the termination of an inspector general?

Mr. BEGG. I believe the genesis of those protections was designed
to protect the independence of offices of inspector general.
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Mr. LiccArDO. That independence is incredibly important for you
to do your job and detect waste, fraud, and abuse, identify conflicts
of interest, and the like?

Mr. BEGG. Absolutely. It is the backbone of what we do.

Mr. LiccARDO. Did the President follow the law in this case?

Mr. BEGG. The notices were not provided consistently with the
law, which is my understanding.

Mr. LiccarRDO. I know Chairman Hill raised a lot of important
issues with regard to poor maintenance at public housing. I think
that has been well-detailed in the media and I think in every com-
munity. There has been a lot of discussion on that. That mainte-
nance is paid for by a capital fund. Is that right?

Mr. BEGG. Yes.

Mr. LiccArDo. That is allocated by Congress, that funding. Is
that fair?

Mr. BEGG. Yes.

Mr. LiccARDO. I believe that 10 months ago, the National Asso-
ciation of Housing and Redevelopment Officials increased its esti-
mate of the backlog repairs needed for existing public housing
stock from $70 billion to $90 billion, in its words, all due to Con-
gress chronically underfunding the public housing capital fund. Are
you aware of that?

Mr. BEGG. I am aware of the report and the figures.

Mr. LicCARDO. In your view, is the disrepair and poor mainte-
nance, while, undoubtedly, there is plenty of waste, fraud, and
abuse in this agency and any other, is it primarily the result of
waste or underfunding?

Mr. BEGG. The need for funding is certainly an important con-
tributing factor in this scenario. The funding has not kept pace
with the needs, and so the critical problems that generate long-
term physical condition issues at properties have not been ad-
dressed. You can paint the mold on the wall, but if you do not
fix

Chairman MEUSER. The gentleman’s time has expired.

Mr. LicCARDO. Thank you. I yield.

Chairman MEUSER. The gentleman yields.

The gentleman from North Carolina, Mr. Moore, is now recog-
nized for 5 minutes.

Mr. MOORE. Thank you, Mr. Chairman.

Mr. Begg, thank you for coming before the committee today.

I have a slightly different series of questions than some of the
folks who have spoken already. Back last September, Western
North Carolina was significantly impacted by Hurricane Helene.
The estimates are, in our State alone, roughly $80 billion in dam-
age. Families and businesses lost everything because of where this
happened. Most folks did not have any kind of flood insurance of
any kind. Estimates are indicating that it could be around $15 bil-
lion needed for housing assistance and recovery alone, so just an
absolutely immense amount.

I can tell you that after the aftermath, I witnessed, firsthand, the
resilience of the folks in my district and throughout Western North
Carolina. Our State legislature that I was a member of last year,
stepped up and provided some amazing relief to get funds out there
and resources out there to help deal with this catastrophe. I have
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got to say, folks in North Carolina stepped out in a significant way
to help one another, and folks from outside the State, volunteers,
you name it.

One of the questions that kept coming up and where folks were
scratching their heads was the Federal response. I have to say that
the Federal response, prior to this year, was very lacking, particu-
larly as it pertains to HUD and on the housing side. A lot of folks
were not being told exactly what to expect. They were getting, I
guess, for lack of a better word, the runaround. They were not even
sure what resources were being made available. There were folks
having their temporary housing potentially going to be cutoff, I
mean, just a lot of really bad things.

I do have to say that after the new administration came in a lot
of that has significantly improved, although it is not perfect, but
it has improved, so we do appreciate that. The Department of
Housing and Urban Development Community Development Block
Grant Disaster Recovery Program is going to be a critical part of
our long-term recovery.

One of the things though that—and I do not fully understand it
frankly, as a Member of Congress, is the formula that HUD uses
to determine the Community Development Block Grant Disaster
Recovery (CDBG-DR) allocations, as far as I know, that may not
even be public. What—I guess that sort of fuels a number of ques-
tions. One is, what vulnerabilities to fraud or abuse are created by
the lack of transparency in this allocation process?

Mr. BEGG. With respect to the allocation process, I am not sure
that we have studied how it contributes to potential fraud, waste,
and abuse. There are a number of things that do contribute to that
in the disaster program, but we have not examined the allocation
as a contributor to that.

Mr. MOORE. Would you believe that it is essential that the
CDBG-DR money is spent in helping these communities recover?

Mr. BEGG. Absolutely.

Mr. MOORE. In January 2024—of course, this is before your
time—the HUD OIG launched an audit to determine whether four
community development block grant disaster recovery grantees had
made improper payments. According to you-all’s office, the grantees
have budgeted more than $904 million, and it spent almost $356
million on completed and underway match activities.

Why did—do you know—again, this is before your time, but—I
do not know if you had a chance to look—why did their spending
raise red flags?

Mr. BEGG. I was the Deputy Inspector General when we
launched the audits, so I am familiar with it. The match program
allows grantees to use HUD funding to contribute their match por-
tion with other Federal programs. The concern that we have is that
HUD does not require grantees to report to them or track how they
use match funds.

In our examination, we have seen instances where if the match
requirement is 90 percent Federal Emergency Management Agency
(FEMA), 10 percent on the grantee, there are instances frequently
where we see 90 percent FEMA, 90 percent HUD. So, grantees are
not tracking it. They are not reporting it to HUD. HUD is not able
to monitor it. The data system does not capture it. That is our con-
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cern that HUD funding is just being wasted above the amount that
has been authorized.

Mr. MOORE. I guess, like, what kinds of payments is your office
looking to identify and remedy?

Mr. BEGG. It would be those that are above the match cap. Those
are technically improper payments in our view.

Mr. MoOORE. Okay. You shared the status of that audit?

Mr. BEGG. We are in the process of issuing a report in that audit.
We believe it will be in the coming months. We issued an interim
report when we identified the lack of tracking to flag that issue for
HUD, because we thought they needed to take action on it imme-
diately, but we will be issuing another report on the review soon.

Mr. MOORE. Thank you, sir.

I yield back, Mr. Chairman.

Chairman MEUSER. The gentleman yields.

The gentleman from Florida, Mr. Haridopolos, is now recognized
for 5 minutes.

Mr. HARIDOPOLOS. Thank you, Mr. Chairman and thank you, Mr.
Begg, for coming today. We appreciate your candor and these an-
swers as we fire them at you right away.

I think the area that I want to get into in the report is the frus-
tration that these incidents, let us just say at least of curiosity or
concern, usually go unaddressed. It has got to be frustrating in
your role that you make a solid recommendation, and then no one
ever follows up on the darn thing.

I am excited about what DOGE has done. It gives even more op-
portunity to put sunshine on some of these matters, and maybe can
make your job easier, to make sure those reforms get to the folks
who want to buy a house or get in a better living condition can
make use of the good programs that are available as opposed to the
fraudsters, who unfortunately take advantage of the system.

Let me ask you a very wide open question that you might have
gotten into earlier. Can you give a number or estimate how many
high-priority recommendations still remain open or unimplemented
after the recommendations were made by your group to HUD?

Mr. BEGG. Yes. We issued our priority open recommendations re-
port for 2024 last year, and of the 35 we identified, I believe, 24
remain open. We are in the process of updating that report and
issuing a new one here in the next coming weeks, but the number
will be in that 20, 30 zone.

Mr. HARIDOPOLOS. Then if you could give a little color to the ones
that were, quote, addressed. Did we see savings there or did we see
arrests made if fraud was conducted? What were the results of the
ones that were, quote, addressed?

Mr. BEGG. The recommendations that we are referencing are pro-
grammatic in nature. We have seen enhancements in information
security. We have seen HUD’s rental assistance program offices
take action to clarify guidance, to put protocols in place, to better
track health and safety issues. It is those types of issues that we
are seeing.

Mr. HArIDOPOLOS. With that in mind, too, as a former
businessperson myself, return of investment (ROI) is what we al-
ways look at—where do you get the most bang for the buck. The
idea is that, is there one that—some of these recommendations that
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would yield the most results in twofold. One is, of course, savings.
Of course, we are all looking for that given the budget shortfalls,
but the other, more importantly, is to assist folks who truly need
it and make sure the fraudsters are kind of addressed.

That said, which one of these recommendations would you put at
the top of the list where you would get the most benefit so that we
can kind of focus on that as opposed to just looking at a number,
this last case being 35?

Mr. BEGG. Sure. I will give a twofold answer since you posed it
two ways. In terms of fraud prevention, one of our priority open
recommendations is creating stronger fraud risk management as-
sessments across HUD’s programs. If HUD starts the process of as-
sessing those risks and builds prevention into its programs, that
will reduce the negative impacts fraud has on its programs.

With respect to financial recoveries, we did a review of how many
people obtained Federal Housing Administration (FHA)-insured
loans who had delinquent Federal tax debt. In a 1-year period, we
estimated that $13 billion in FHA loans went to ineligible bor-
rowers with Federal tax debt, which would translate, in our view,
to roughly a $6 billion monetary impact if you factor in the average
loss rate for FHA on a mortgage. Taking action to obtain the tax
information needed to prevent those ineligible borrowers from get-
ting the loans in the first place could have a huge impact on HUD’s
mutual mortgage insurance fund.

Mr. HarRIDOPOLOS. With that in mind, Mr. Begg, whose fault was
it that these were approved in the first place? Was it a fraudulent
application, or was it the actions of the folks working at HUD who
made a mistake?

Mr. BEGG. It is hard to say. Our review examined how many
folks with delinquent Federal tax debt obtained loans. The reason,
or the State of mind they had in obtaining those loans, we did not
examine. What needs to happen is HUD either needs to obtain that
information, and HUD, I believe, it may require congressional au-
thority to get that information from the Internal Revenue Service
(IRS), or it needs to require mortgage lenders to obtain that in
their review of the applications.

Mr. HArRIDOPOLOS. I will just close with this, Mr. Chairman: I
think the frustration a lot of folks feel is that they feel like their
resources are there, the missed allocation of funds to put it simply.
Whether it be with Medicaid, HUD, so many vital programs where
people are truly in need, it could be the disabled or folks in nursing
homes, in the Medicaid world, or in this case, folks who are just
getting on their feet and they are doing the right thing, they do it
lawfully, but the folks who break the law never suffer a penalty.

At some point when people are either knowingly breaking the
law, and it was shown by fact pattern, we need to put proverbially
someone in handcuffs and say you are not going to defraud the
United States anymore. I think that the IG report needs to focus
on is simply who are the worst actors and the folks who are break-
ing the law. They are denying people benefits let alone defrauding
taxpayers.

I am glad to see you lead this charge, Mr. Chairman, and I ap-
preciate you bringing the witness forth.
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Chairman MEUSER. I thank the gentleman for his comments.
Well assessed. The gentleman yields.

I now recognize the gentlewoman from Michigan, Ms. Tlaib, for
5 minutes.

Ms. TrAiB. Thank you so much, Chairman.

Thank you, Acting Inspector General, for being here. I think a
lot of us have a lot of questions. I come from Detroit, the most
beautiful, blackest city in the country. We used to have 70 percent
homeownership. It was one of the most thriving communities
where many Black families would come, create careers out of the
auto industry, and so much more.

I want to get straight at it. Mr. Begg, this is important for my
constituents at home. You are a public servant now. Understand.
You really do work for the American people. Even as you have
somebody that appoints you, you still have a duty and responsi-
bility to the American people, people we represent.

Under what authority can the administration withhold funding
that has already been appropriated by Congress?

Mr. BEGG. Thank you for the question. I am not aware of an au-
thority that an administration would be able to use to withhold
funding that has been appropriated by Congress.

Ms. TLAIB. Okay. The Trump Administration just terminated $60
million in Section 4 funding. Are you familiar with that?

Mr. BEGG. Yes.

Ms. TLAIB. Acting Inspector, this funding supports my district.
Grandmont Rosedale Development Corporation relies heavily on
Section 4 funding for years. Many of my seasoned residents who
are on fixed income—right—as the prices of—as the housing crisis
just continues to exacerbate, they rely, again, on organizations like
that and being able to access that funding. Section 4 funding—can-
celing Section 4 funding threatens hundreds of housing projects
around our Nation right now.

It is mind-boggling, though, to me from—Elon Musk and DOGE
have reportedly called cutting the Fair Housing and Equal Oppor-
tunity (FHEO) staff by 77 percent. That is from 572 employees
down to 134 people.

I have been here now going on 7 years, and one of the things
that continues to come out in the previous Office of Inspector Gen-
eral report from 2024 is that the primary obstacle to timely comple-
tion of any investigations was limited staffing. Limited staffing,
and I see that a lot. I always see people attacking the Social Secu-
rity office, attacking the Postal Service, but when it came down to
it, it was about the lack of capacity to deal with the rise and, of
course, the need for many of our community members.

Mr. Begg, if the Office of Fair Housing and Equal Opportunity
was already struggling to meet its statutory requirements—Mr.
Begg, statutory requirements—Okay— for the Fair Housing and
Equal Opportunity was already struggling, right? From existing
staff, how can it effectively uphold fair housing laws with the face
of 77 percent staffing cuts?

Mr. BEGG. A 77 percent staffing cut is significant. As you men-
tioned, we highlight it in our report—in our top management chal-
lenges report and in our report on the 100-day investigation report.



30

Ms. TLAIB. Have you started an investigation into the mass lay-
offs or firings?

Mr. BEGG. We have not started an investigation related to——

Ms. TLAIB. I think you should.

Mr. BEGG [continuing]. layoffs and firings.

Ms. TLAIB. I think you should find out and really investigate into
the firings and how that impacts the statutory requirement laws
for the Fair Housing and Equal Opportunity division.

Mr. BEGG. What I can say we have been doing is communicating
with HUD leadership regularly and consistently about the status
of the planned reductions and voicing our—advocating for those de-
cisions to be carefully considered and, for any decision that is made
to reduce HUD’s footprint, to take into account the need for capac-
ity in each program and the challenges that already exist for capac-
ity. We are having those conversations regularly, and HUD leader-
ship has been receptive to the information we are bringing to them,
and we are monitoring decisions that have not been made yet in
many instances and looking for opportunities.

Ms. TrAIB. I do not know. My residents cannot stop living. Like,
we cannot wait. These are programs, again, appropriated by Con-
gress. Like, I do not understand. They do not have time to wait
until we can kind of have a good conversation with the administra-
tion. Either follow the law or do not, right? I say that, again, we
need to move with a lot more urgency and understanding that laws
are being—this lawlessness, this recklessness, it will impact our
residents.

Really quick in February, when Secretary Turner announced the
creation of a DOGE task force at HUD, he charged it with elimi-
nating fraud, waste, and abuse, as you probably are familiar. So,
Mr. Begg, how are DOGE’s activities not redundant with the activi-
ties and purpose at your office? Is not that what you do?

Mr. BEGG. It is what we do.

Ms. TLAIB. So, is he doing your job?

Mr. BEGG. He is not doing our job. We are doing our job.

Ms. TLAIB. So, why is DOGE trying to do your job right now?

Mr. BEGG. I cannot speak for the administration

Ms. TLAIB. That is right.

Mr. BEGG [continuing]. or the Department or DOGE, but

Ms. TrLAIB. I just need my colleagues to understand the depth of
what is going on here. It is reckless and it is incredibly hurtful for
many families.

With that, I yield, Mr. Chair.

Chairman MEUSER. The gentlelady yields.

The gentlewoman from Texas, Ms. De La Cruz, is now recognized
for 5 minutes.

Ms. DE LA CruZ. Thank you, Mr. Chairman, and thank you for
allowing me to waive on to this hearing. This is a very important
topic, HUD. As the Vice Chair of Housing and Insurance Sub-
committee, efficiency and a properly functioning HUD is of great
importance and very important to me.

In my district, HUD housing is something that we have in all of
my district. Efficiency, identifying fraud, waste, and abuse, as you
have done so—and thank you for your very candid response. In
fact, some of the things that I heard is that you and your team
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have identified several areas where we can cut back on fraud,
waste, and abuse. What was concerning to me is that you had, in
2025, high-priority items—35 of them—which, at the end of the
year, 24 approximately were still open.

When I looked at your office and the fact that the IG had not
been—the OIG had not been forced to testify in front of Congress
and that it had been 5 years since we had heard from your team
about the fraud, waste, and abuse, I thought to myself, well, that
is just unacceptable. As a small business owner myself, I regularly
have meetings with my employees to say, where are you at? What
is the temperature? What challenges are you facing? How can we
help?

This is when I decided to create something to help us. One of my
bills focused on preventing fraud, waste, and abuse at HUD is no-
ticed in this hearing. It 1s H.R. 225, HUD Transparency Act of
2025, which at last Congress passed with overwhelming support
from both sides of the aisle, and it passed by voice vote on the
House floor. The bill is really simple. It requires the HUD Office
of Inspector General to testify annually before Congress. Again,
very important. The need for this legislation is underscored by the
fact that the HUD Inspector General’s Office, again, had not testi-
fied since 2023.

Mr. Begg, having hearing you today—having you here today and
listening to what you have said furthers my resolve for the need
for this bill. My question to you is, as acting HUD IG, can you
speak about the impact that pointed congressional attention in the
form of a required annual HUD OIG testimony would have on
I-{)UD ?and the OIG’s mission to help prevent fraud, waste, and
abuse?

Mr. BEGG. Thank you for the question. We welcome the oppor-
tunity to come before this committee and our other committees of
jurisdiction, as requested, to provide testimony. We are thrilled to
have an opportunity to talk about the important work our staff is
doing and also stress the need for actions that can help HUD be
more successful.

Ms. DE LA CruZ. Do you feel that, by coming here on an annual
basis and bringing your concerns to our committee, that will help
further support the need to stop the waste and abuse and give you
the tools that you need?

Mr. BEGG. I do.

Ms. DE LA Cruz. Excellent. Thank you.

The last question that I have in this short minute is I also intro-
duced another piece of legislation which is ensuring access to the
Whistle Protections Act to provide whistleblower protection for em-
ployees of HUD contractors, with contracts predating 2013, Section
4712, the anti-retaliation provisions. I know this is one of the first
topics that you mention at the top of your management challenges
report in Fiscal Year 2025.

Can you briefly share with us how important whistleblower pro-
tections are to help prevent fraud, waste, and abuses at HUD?

Mr. BEGG. Whistleblowers are critically important for identifying
fraud, waste, and abuse, and the thousands of contractors that
HUD utilizes have many thousands of employees who have direct
knowledge of and access to information that we would want to
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know about fraud, waste, and abuse. Ensuring that they are free
from retaliation is key so that they feel protected to come forward.
Without those protections, the chilling effect on them disclosing in-
formation that is critical to improving HUD programs is signifi-
cant.

Ms. DE LA Cruz. Thank you so much.

I yield back.

Mr. BEGG. Thank you.

Chairman MEUSER. The gentlelady yields.

The gentleman from Wisconsin, Mr. Steil, who is also the Chair
of the Subcommittee on Digital Assets, is now recognized for 5 min-
utes.

Mr. STEIL. Thank you very much, Mr. Chairman. Thank you for
holding today’s hearing.

Mr. Begg, thanks for being here. I want to talk to you about the
waste, fraud, and abuse occurring in Milwaukee, Wisconsin. As you
may know, $2.8 million in rental assistance funds went for other
purposes. It went to payroll, to oversight, to administrators, not to
helping people in the city of Milwaukee get housing, many of whom
are challenged. We face national challenges with housing right
now.

I want to talk about what went on. We have a new CFO at the
Milwaukee Housing Authority who I know is engaged in this and
trying to get this back on track, but what are the consequences for
individuals who cause the problem and what are the consequences
across the board at HUD? Are people arrested? Are there charges
made? What are the penalties and how did this occur for years in
the city of Milwaukee before this came to light?

Mr. BEGG. Thank you for the question. We are acutely aware of
the scenario in Milwaukee. It is one we have been tracking, and
it is one that we have considered doing our own oversight over.
Quite frankly, it is a crowded room there. There are many, many
people looking at this issue now based on the status.

In terms of penalties, if employees of a housing authority are
found to have misused Federal funding, we would investigate those
potential crimes and refer them for prosecution. We would work
with HUD’s Office of General Counsel to seek to debar them from
Federal programs, and we would seek any other potential adminis-
trative penalties for others involved in the actions.

Mr. STEIL. I appreciate you engaging on this and being serious.
I think the new administration, the Trump-appointed Administra-
tion at HUD—we have a big opportunity to get to the bottom of the
waste, fraud, and abuse because what we want to do is actually
help people who are challenged and need the assistance. What we
go not want to see is it going into programs that it is not designed
or.

Walk me through how no penalties came to be over the course
of 3 years, in particular as it relates to the 2.8 million misused
funds at the Milwaukee Housing Authority.

Mr. BEGG. If you are referring to penalties from HUD, I cannot
speak to their specific decision making, but they do have penalties
and remedies available to them which include—can include lim-
iting and withholding assistance to housing authorities.

Mr. STEIL. At what point does HUD apply those penalties?
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Mr. BEGG. That is a discretionary function for the program of-
fices to decide. It is a policy call for them ultimately. In many in-
stances, they will try to work with housing authorities to get out
of troubled or difficult situations where things are not going cor-
rectly before going to the penalties because, as I mentioned earlier,
there are not a lot of nonFederal funds available from housing au-
thorities to pay penalties. If you withhold new funding from them,
it

Mr. STEIL. We enter a catch-22 once there is a bad problem,
which kind of brings the question of how problems like this stem
and grow over a period of years before they are caught. Is there
an unwillingness, do you think, in some housing authorities to cor-
rect bad behavior?

Mr. BEGG. I would not say that. What I would say is that many
housing authorities are facing the same capacity challenges that
HUD and its staff are facing. They frequently do not have adequate
systems in place. They might not have processes in place necessary
to run efficiently and effectively, and they have a large charge and,
frequently, it is one that is difficult for them to manage. The prob-
lems snowball over time.

Mr. STEIL. It seems to me at least that HUD appears asleep at
the wheel while this is ongoing in the city of Milwaukee and that
this is not being covered and held accountable because you are ex-
actly right. The longer it takes for this to come to light, these pen-
alties are simply pulling money back from a system that does not
have it because the money was swindled in the first place, which
puts us in a catch-22 and shows the need to investigate this and
hold people accountable in the first place.

Let me go big picture because I think one of the questions is, are
the people who are engaged in this inappropriate behavior nervous
of being caught? How often is HUD applying penalties? Is HUD ar-
resting people and making charges across the board at housing au-
thorities across the United States when they see this type of waste,
fraud, and abuse?

Mr. BEGG. What I can tell you is our office is responsible for
doing the criminal investigations, and almost half of our portfolio
is dedicated to public corruption in these programs.

Mr. STEIL. How often are persons actually held accountable?

Mr. BEGG. We could point to investigative case outcomes, pros-
ecutions, and sentencing weekly. It happens all the time. In many
ways, we are only scratching the tip of the iceberg.

Mr. STEIL. That is my concern that we are only scratching the
tip of the iceberg. Your words. That is my concern that we are not
taking this seriously enough to root out waste, fraud, and abuse be-
cause every dollar that is wasted inside HUD is a dollar that is not
going to improve housing or provide access to individuals who do
need housing. I appreciate the work you are doing at HUD and oth-
ers to root out this waste, fraud, and abuse.

Mr. Chairman, thank you for holding the hearing. I yield back.

Chairman MEUSER. The gentleman yields.

The gentleman from New York, Mr. Garbarino, is now recognized
for 5 minutes.

Mr. GARBARINO. Thank you, Chairman.

Thank you, Mr. Begg, for coming here today.
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Two thousand twenty four was a record-setting year for the New
York City Housing Authority (NYCHA), not just—but it just was
not for the right reason. In February 2024, 70 NYCHA current and
former superintendents and staff were arrested for allegedly pock-
eting bribes in exchange for granting no-bid or micro-contract re-
pair work. This 10-year, $2-million classic pay-for-play corruption
scheme was the largest number of Federal bribery arrests brought
in a single day in the Department of Justice (DOdJ) history and in-
cluded public housing employees at developments in every borough.

The employees had the power to hand out smaller micro-pur-
chase contracts of $5,000 which increased to $10,000 after 2019
that fell below the amounts that triggered competitive bidding. The
contractors would then pay kickbacks to NYCHA employees who
awarded the contract.

Mr. Begg, following this incident, your office released a report ex-
amining NYCHA’s findings. Its mitigation processes are largely re-
actionary. NYCHA is the largest public housing authority in the
United States, correct?

Mr. BEGG. That is correct.

Mr. GARBARINO. NYCHA receives billions of Federal funding
from HUD each year?

Mr. BEGG. I believe over 3 billion.

Mr. GARBARINO. In fact, NYCHA receives over 25 percent of
HUD’s rental assistance funding nationwide?

Mr. BEGG. Correct.

Mr. GARBARINO. Yet, the report found that NYCHA did not as-
sess fraud risks across the entire organization. In fact, NYCHA did
not develop a process to identify fraud risks, it did not develop a
response plan, and it did not implement a process to monitor and
evaluate the effectiveness of fraud risk management activities. As
the largest public housing authority in the United States, one
would hope that they would be more organized or better organized.

Mr. Begg, I understand that varies amongst housing authorities.
I worked at a law firm before I came to Congress. I represented a
housing authority. We did not have this problem. I would say
that—would you venture to say that these failures are common
across other public housing authorities?

Mr. BEGG. I would, and with respect to NYCHA, it is a sophisti-
cated organization. They have many things that are in place. They
have a lot of anti-fraud activities that are happening across their
programs. They are just not structured in a way that is coordinated
across the organization and proactive. In many instances, they are
actually farther along than most housing authorities. They are
leading the pack, but they still have room to go. We do think that
these issues are very pervasive at other housing authorities.

Mr. GARBARINO. That is kind of scary that you said that they are
further along than other housing authorities, but this is still hap-
pening—it is still happening there. It just happened last year.

What can HUD do to provide more guidance when it comes to
mitigating public housing authority fraud risk?

Mr. BEGG. First, they need to assess the risks in each of the pro-
grams that housing authorities operate. HUD needs to do that and
identify what it sees as fraud risks and then require housing au-
thorities to have anti-fraud programs that meet the standards that
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GAO has established for Federal programs and then give them
guidance on how to meet those expectations and work with them
to strengthen those anti-fraud controls over time.

Mr. GARBARINO. Do the fraud risks vary by size of a housing au-
thority or, like, is it—if they do an assessment, is it—does one
cover NYCHA all the way down to a small-town housing authority,
or how does——

Mr. BEGG. They do vary depending on the size. We recommended
in that report that the Office of Public and Indian Housing (PIH)
assess fraud risks at large housing authorities like NYCHA.

The no-bid contracts that you mentioned in a large organization
where there are many of them happening all the time, it is hard
to oversee low-dollar contracts, but if you are in a small housing
authority that may have only a handful of people, you are not going
to have that kind of traffic. At the smaller housing authorities, the
issues are usually a lack of segregation of duties. One person con-
trols the money and the accounting, and so there is no one to know
whether it has gone missing.

Mr. GARBARINO. It sounds like a lack of formal guidance is a fac-
tor in the—a lack of formal guidance from HUD is a factor in this
risk of fraud. How often does HUD terminate or suspend funding
due to underperformance or fraudulent activity?

Mr. BEGG. I do not have the answer to that off the top of my
head. I would be happy to get back to you on that.

Mr. GARBARINO. I have my last question. Public housing authori-
ties have a governance structure. Should there be reforms over the
makeup of those boards that could result in a more competent or
effective board?

Mr. BEGG. I think that depends on the context in terms of gov-
ernance, but I know that governance structures across the PHA
space have been a challenge.

Mr. GARBARINO. I am out of time. Thank you very much for being
here today. I yield back.

Mr. BEGG. Thank you.

Chairman MEUSER. The gentleman yields.

The gentleman from Texas, Mr. Green, the Ranking Member of
Oversight and Investigations, is now recognized for 5 minutes.

Mr. GREEN. Thank you, Mr. Chairman.

Friends, for reasons that I shall not announce, I believe the
chairman to be an honorable person, and I want to make that a
part of the record today.

Mr. Begg, are there people in this country who engage in invid-
ious discrimination when it comes to housing?

Mr. BEGG. Yes.

Mr. GREEN. Do these people engage in a form of invidious dis-
crilmi?nation that would deny a person access to housing because of
color?

Mr. BEGG. Yes.

Mr. GREEN. Is there a department within HUD that deals with
this invidious discrimination?

Mr. BEGG. Yes. The Office of Fair Housing and Equal Oppor-
tunity.

Mr. GREEN. Have you heard, sir, that there is a possibility of
substantial cuts in personnel in this department?
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Mr. BEGG. Yes.

Mr. GREEN. Have you heard a number, sir?

Mr. BEGG. I have seen the reporting, and I think it was men-
tioned earlier in the hearing that 77 percent was a possibility.

Mr. GREEN. If 77 percent of the persons charged with enforce-
ment are removed from their positions, what would this portend for
people who are seeking housing without being discriminated
against?

Mr. BEGG. We discussed the already strained capacity in that of-
fice earlier. A significant cut could increase the strain on capacity.
What we would want to see in a plan is how HUD plans to account
for that reduced staff and what other tools or alternatives would
it use to prevent the capacity from going too low that it cannot per-
form its programmatic function.

Mr. GREEN. You mentioned a plan. Have you been presented
with a plan?

Mr. BEGG. I have not.

Mr. GREEN. If I wanted to know the plan, would it be judicious
to ask you or Mr. Musk? If I assume that one of you has knowledge
of the plan, which of you would be better to answer the question
about the plan?

Mr. BEGG. HUD is in the best position to answer what is in its
plan, and it is my understanding that the plan has not been final-
ized in many respects yet.

Mr. GREEN. If I wanted to know the plan that Mr. Musk has that
you have not been given, would it be better to ask you or Mr.
Musk?

Mr. BEGG. I would not be able to speak to the plan. So, I believe,
Mr. Musk.

Mr. GREEN. If I want to know about the cuts that he has in
mind, would it be better to have you tell me or Mr. Musk?

Mr. BEGG. I think the same answer applies, sir.

Mr. GREEN. I think you are right, sir, and I ask the question be-
cause it is my belief that Mr. Musk should be here to talk about
the cuts.

There is more involved in this than technology. We are talking
about laying people off in significant numbers and, I do not think
you are in a position to tell us what Mr. Musk plans to do with
reference to these layoffs. I contend that he should come before this
committee.

There has been some indication that you should be here or some
person in your position should be here on an annual basis. Well,
if Mr. Musk is a temporary employee—he is only going to be on the
job about 130 days max, and then maybe he will be reinstated at
a later time—but it would seem to me that temporary employee
who has this awesome amount of authority, he ought to come and
sit in that seat and explain what he plans to do to the lives of these
people.

I do not ask you to answer anything in response to that or make
any comment. I am just concerned about the way we are doing
business. I am. I am concerned about how we are literally abdi-
cating our responsibility. I am concerned about the country.

We should know that a democracy—a republic, if you will, but
a democracy. This is the methodology about which you can get peo-
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ple in office. A democracy is not inexpungible. It is not invictus. A
democracy is a work in progress, and every time we allow a chip-
ping away, we are diminishing some aspects of our democracy. The
democratic way to deal with this would be to have Mr. Musk come
before the committee. He knows the answers.

I yield back and thank you, Mr. Chairman.

Chairman MEUSER. The gentleman yields back.

The gentleman from Nebraska, Mr. Flood, who is also the Chair
of the Subcommittee on Housing and Insurance, is now recognized
for 5 minutes.

Mr. FLooD. Thank you, Mr. Chairman.

Inspector General Begg, as the Chairman of the Housing and In-
surance Subcommittee, I have significant interest in the operations
of HUD and their efficiency. We need to ensure that HUD has
strong processes in place to track funds once they are disbursed
and prevent waste, fraud, and abuse, and I appreciate your work
in outlining some of the key challenges with the agency.

I would like to focus on one program you mentioned as needing
greater oversight: that is the CDBG Disaster Relief program. Given
the prevalence of several large weather events and increased con-
gressional conversation on DR funding and additional financial
support, can you speak to the oversight challenges that persist at
the block grant and subgrantee level for DR recipients?

Mr. BEGG. Thank you for the question. As you mentioned, disas-
ters are occurring more frequently, and they will continue to occur
more frequently. This program has grown exponentially in recent
years, and the HUD systems and processes in place were not de-
signed to oversee the DR program in the same way that it was de-
signed to see the regular CDBG entitlement program.

The Department has done many things to try and make up for
that gap. The Universal Notice that they published helped stream-
line the processes, and HUD has done everything within their con-
trol that they can to try to tighten up the timeliness in which fund-
ing flows out, but the system limitations and the lack of a regu-
latory statutory framework for the program still create a lot of
risks in terms of what data is available to know whether it is work-
ing and how can we be sure that the streamlining is going to be
in place when it can change over time if it is simply a HUD notice.

Mr. FrLoop. Is HUD, in your opinion—do they have, like, a robust
fraud, waste, abuse management effort to make sure those things
are not happening? Is there a system in place to ensure these dol-
lars are not being wasted?

Mr. BEGG. In the Disaster Recovery program, we think they have
room to improve. The Community Planning and Development Pro-
gram Office does have a fraud risk specialist. They have expressed
interest in working with us more on fraud risk, but they still have
not assessed their particular fraud risks in that program and then
come up with corrective actions to mitigate those and require
grantees to do the same. Taking those first steps are really key, in
our opinion.

Mr. FLoOD. In your prior testimony, you highlighted an instance
where the Puerto Rico Department of Housing did not implement
sufficient fraud risk management processes on 20 billion of HUD
funding they received for disaster recovery and mitigation. It is re-
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markable to me that $20 billion could be awarded if the grantee
does not have basic processes in place around managing fraud
risks.

I think you have answered this question, but is there a need for
uniform processes around fraud risk management? More impor-
tantly, would congressional authorization of the CDBG-DR pro-
gram be helpful in potentially establishing some uniform require-
ments for dealing with fraud?

Mr. BEGG. I think the answer to both is yes. Permanent author-
ization is not necessarily a silver bullet to all the challenges in the
program, but it would help in going a long way to standardize and
reduce the variance in programs which it does, in fact, contribute
to the fraud risk.

Mr. FLooD. Have you ever put together some kind of guidelines
or ideas about what that authorization should look like from the
DR perspective?

Mr. BEGG. We have worked with various members over the years
to provide technical assistance. We would be happy to work with
your office in doing that.

Mr. FLooD. I would encourage you to reach out to Mr. Pliemtos
in my office because this is something I want to focus on, and I
think the ranking member also knows it is an issue.

Moving to the HOME Investment Partnership Program, the
Ranking Member, Mr. Cleaver, and I are working on reauthorizing
that. Have you, in your work, seen any challenges unique to over-
sight of the HOME program that you would like to highlight?

Mr. BEGG. Many of the challenges that we have seen with re-
spect to HOME are common grants management challenges. Data
limitations are more kind of a standard that we see across CDBG
programs. What I can say is we know that the HOME program is
incredibly important to the stakeholders and the flexibilities it pro-
vides in creating solutions is very valuable.

Mr. FLooDp. Thank you very much for your testimony and for
your work on behalf of the American people.

With that, Mr. Chairman, I yield back.

Chairman MEUSER. The gentleman yields.

Seeing we are ready to adjourn, I would like to thank our wit-
nesses—witness—our only witness—for your testimony today.

Without objection, all members will have 5 legislative days with-
in which to submit additional written questions for the witnesses
to the chair. Questions will be forwarded to the witness for their
response, and I ask our witnesses to please respond no later than
May 13, 2025.

[The information referred to can be found in the appendix:]

I will add, this committee recognizes the Secretary of HUD, Mr.
Scott Turner, as the HUD authority.
This hearing is adjourned.

[Whereupon, at 11:39 a.m., the subcommittee was adjourned.]
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MEMORANDUM

To: Members of the Committee on Financial Services
From: FSC Majority Staff
Date: April 3, 2025

Subject:  April 8, 2025, Oversight and Investigations Subcommittee Hearing: “Decades of
Dysfunction: Restoring Accountability at HUD.”

On Tuesday, April 8, 2025, at 10:00 a.m. EDT, the Subcommittee on Oversight and Investigations
will hold a hearing in room 2128 of the Rayburn House Office Building, entitled “Decades of
Dysfunction: Restoring Accountability at HUD.” The following witness will testify:

e Mr. Stephen M. Begg, Acting Inspector General, U.S. Department of Housing and Urban
Development

The hearing will examine the persistent waste, fraud, and mismanagement within the U.S.
Department of Housing and Urban Development (HUD). This hearing will underscore the
critical need for congressional oversight and review by the Department of Government Oversight
and Efficiency (DOGE) to ensure transparency, accountability, and operational effectiveness
within the agency. The Committee will hear the testimony of the Acting Inspector General at
HUD to better understand the depths of waste, fraud, and mismanagement at the agency, while
also hearing potential corrective measures.

Attached Legislation
1. H.R. 225, HUD Transparency Act of 2025: Similar to H.R.7280 in the 118th Congress, this

bill would require the Office of Inspector General from the U.S. Department of Housing and
Urban Development to testify before Congress annually.
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American Federation of Government Employees, AFL-CIO
Provided to the
House Committee on Financial Services Subcommittee on Oversight and Investigations
Hearing on Decades of Dysfunction: Restoring Accountability at HUD
Tuesday, April 8, 2025

Chairmen Hill and Moore, Ranking Members Waters and Green, and Members of the
Committee:

On behalf of the American Federation of Government Employees (AFGE), Housing and Urban
Development (HUD) Council 222, T respectfully submit this statement for the record for the
Subcommittee's hearing on “Decades of Dysfunction: Restoring Accountability at HUD.” AFGE
represents over 8,300 HUD employees, including 6,300 bargaining unit employees (BUEs), all
of whom are deeply committed to HUD’s mission of providing safe, affordable housing to those
in need.

The ongoing, reckless attacks on HUD and its workforce—including terminations, the
controversial "FORK in the road"” initiative, the undermining of federal collective bargaining
rights through Executive Orders, and the firing of over 50% of HUD employees—have created a
crisis within the department. These measures not only harm dedicated public servants but also
jeopardize the vulnerable populations who rely on HUD’s services.

AFGE strongly condemns the continued erosion of the federal civil service, including at HUD,
and we urge the Committee to recognize the detrimental consequences of these actions. The mass
firings and budget cuts, particularly under the leadership of Secretary Turner and the Trump
Administration, have crippled HUD’s ability to effectively serve the American public. HUD
employees are the backbone of the agency, working tirelessly to combat homelessness, promote
homeownership, and create affordable housing opportunities. These workers, many of whom are
veterans, deserve better than to be discarded in favor of a misguided political agenda that
prioritizes the interests of a few over the needs of the many.

The Administration’s decision to slash HUD’s workforce by 50% is both reckless and
counterproductive. Such drastic cuts have had a devastating impact on employee morale,
productivity, and mental health. A recent workplace impact survey, sent to 5,300 HUD
bargaining unit employees, revealed significant concerns: employees report heightened levels of
distress and anxiety, difficulties maintaining work-life balance, decreased efficiency, and
deteriorating mental health as a direct result of executive orders and policy shifts from the
Department of Government Efficiency (DOGE). These factors have led to reduced performance,
heightened uncertainty, and an overall decline in job satisfaction.

Furthermore, the potential closure of HUD field offices in cities like Detroit, Cleveland,
Nashville, Memphis, Birmingham, New Orleans, and Little Rock is particularly alarming. These
closures are part of a disturbing trend by the current administration to dismantle HUD’s national
footprint, which will undoubtedly undermine the department’s ability to deliver critical services
to the communities that need them most. AFGE is deeply concerned that these changes will
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disproportionately harm low-income and marginalized communities across the nation, leaving
them without the essential support they require.

As aresult of the ongoing cuts and lack of consultation with AFGE, the department’s ability to
perform vital functions, including disaster recovery assistance through the Community
Development Block Grant Disaster Recovery (CDBG-DR) program, is severely compromised.
HUD employees are instrumental in helping communities recover from natural disasters, and
reducing their numbers jeopardizes the effectiveness of recovery efforts, potentially delaying
critical aid to those in need.

The recent class action lawsuit filed by four fair housing organizations against HUD and DOGE
on March 13, 2025, further highlights the detrimental impact of the administration's actions on
HUD’s ability to enforce the Fair Housing Act. The abrupt termination of 78 Fair Housing
Initiatives Program (FHIP) grants, which serve 66 organizations across 33 states, has put $30
million in congressionally authorized funding at risk. These grants are essential for combatting
housing discrimination and enforcing fair housing laws, and their sudden termination is both
arbitrary and unlawful.

The lawsuit underscores the administration's disregard for due process and its failure to provide
reasonable justifications for these decisions. The plaintiffs argue that the actions taken by HUD
and DOGE violate the Administrative Procedure Act (APA), as the terminations were arbitrary,
capricious, and unsupported by reasoned explanations.

In addition, the termination of vital contracts, such as the one for inspecting low-income and
assisted housing for life-threatening deficiencies, threatens the safety and well-being of
thousands of vulnerable Americans. The loss of this contract, which was responsible for
inspecting over 6,000 properties, will delay essential safety checks, including the identification
of hazards such as gas leaks and faulty smoke detectors. This is an unacceptable risk to tenants,
many of whom are elderly or have low incomes.

The actions taken by HUD and DOGE have not only undermined the department’s capacity to
fulfill its mission but have also jeopardized the health and safety of the nation’s most vulnerable
populations. The cancellation of contracts, the firing of employees, and the abrupt termination of
critical grants and inspections are short-sighted and counterproductive.

AFGE remains committed to advocating for HUD employees and the communities they serve.
We strongly urge this Committee to take a stand against these harmful policies and to support
efforts to restore accountability and ensure that HUD remains a vital resource for the American
people.

Thank you for the opportunity to share this statement on behalf of AFGE Housing and Urban
Development Council 222.

Sincerely,
Antonio Gaines
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President, American Federation of Government Employees (AFGE) Housing and Urban
Development Council 222
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AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES, AFL-CIO

Eric Bunn Sr. Dr. Everett B. Kelley Dr. Kendrick B. Roberson
National Secretary-Treasurer National President NVP for Women & Fair Practices
April 3, 2025

Dear Representative:

On behalf of the American Federation of Government Employees (AFGE), AFL-CIO, the largest federal
employee union representing over 820,000 federal and District of Columbia workers, | am writing to urge you
to cosponsor H.R. 2550, the “Protect America’s Workforce Act.” This critical, bipartisan legislation, introduced
by Representatives Jared Golden (D-ME) and Brian Fitzpatrick (R-PA), would rescind President Trump’s
Exclusions from Federal Labor-Management Relations Programs Executive Order (EQ) issued on March 27,
2025, and restore collective bargaining rights to 1.5 million federal employees targeted by the EO.

President Trump’s EO represents the broadest and single most aggressive action taken by the federal
government against organized labor in history, dwarfing any previous action against public or private sector
working Americans. The agencies covered by the executive order employ almost 70% of the federal workforce,
and approximately 75% of federal workers who are voluntary members of unions, including civilian employees
of the departments of Defense, State, Veterans Affairs, Justice, and Energy, and the majority of employees at the
departments of Homeland Security, Treasury, Health and Human Services, Interior, and Agriculture.

With the stroke of a pen, President Trump is also destroying the modern civil service system. His EO knocks
down a central pillar of the 1978 Civil Service Reform Act enshrined in Title 5 of the U.S. Code that governs
the merit-based system of selecting most federal employees, protects whistleblowers, values the patriotic
service of veterans, and ensures that political loyalties play no role in the hiring, promotion, and firing of the
civil servants.

For almost 150 years, under both Democratic and Republican administrations, Title 5 of the U.S. Code has
mandated that federal workers — including those represented by unions like AFGE — faithfully carry out the laws
of Congress and serve all Americans — your constituents — without fear or favor. President’s Trump’s EO breaks
with this noble history and opens the door to abuse and retaliation. If left unchallenged, it will be American
taxpayers who suffer the most when the services they depend on deteriorate.

The Protect America’s Workforee Act will restore and proteet collective bargaining in the federal workplace that
Title 5 has authorized for decades. We urge you to support this vital legislation and speak out in its support at
every opportunity.

To cosponsor this legislation please contact Eric Kanter, eric.kanter@mail.house.gov in Representative
Golden’s office. For questions or more information please contact Fiona Kohrman at Fiona. Kohrman/waloe.org.

Sincerely,

Daniel Horowitz
Acting Legislative Director

80 F Street, N.W., Washington D.C. 20001 - 202.737.8700 - Fax 202.639.6490 - www.afge.org
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R‘ National Housing Resource Center
846 North Broad Street, 2™ Floor

National Housing Resource Center Philadelphia, PA. 19130-2234

The Honorable French Hill,

Chair, U.S. House

Financial Services Committee

2129 Rayburn House Office Building

The Honorable Maxine Waters,
Ranking Member, U.S. House
Financial Services Committee

2129 Rayburn House Office Building

As an organization working with the 1.600 HUD approved housing the National Housing
Resource Center (NHRC), we recognize that the HUD Office of Inspector General (OIG) report
titled "HUD Has Challenges Measuring the Impact of Homeownership Counseling” provides
helpful feedback on the HUD Comprehensive Housing Counseling program. The housing
counseling programs play a critical role in assisting America’s people become homeowners,
avoid unnecessary foreclosures, recover from disasters, avoid homelessness, obtain safe and
affordable rental housing, improve financial literacy, and strengthen their credit standing.

The OIG recommendations are aimed at improving the measurement of the impact of housing
counseling programs and are summarized here:

- Define clear outcomes for prepurchase and post-purchase homeownership counseling within
the Comprehensive Housing Counseling Grant Program.

- Use these definitions to set performance standards and benchmarks.

+ Analyze client outcome data regularly to identify trends, measure performance. and assess the
impact of counseling on homeownership progress.

- Enhance the oversight of HUD-approved housing counseling agencies to ensure alignment with
these performance metrics.

NHRC recognizes the value in these recommendations and appreciates the positive response
from the HUD Office of Housing Counseling to the recommendations. The housing counseling
agencies are prepared to work with HUD to help define and implement improved outcomes
tracking. We also want to make two recommendations to facilitate this work.
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1. The critical part of improved outcomes reporting is effective data collection. HUD should
make a targeted investment in improving its data collection technology to capture a
comprehensive picture of program performance.

2. The enhanced oversight of HUD-approved housing counseling agencies will require
adequate staffing of performance review personnel in order to communicate, review, evaluate,
and provide training from the HUD Office of Housing Counseling.

We appreciate the engagement by the OIG and by the House Financial Services Committee to
help improve the evaluation of the valuable work done by housing counselors across the country.

Tel: (215) 765-0048 Email: bdorpalen@hsgcenter.org Web: www.hsgcenter.org
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1191H CONGRESS
18T SESSION H. R. 22

To require the Inspector General of the Department of Housing and Urban
Development to testify before the Congress annually, and for other purposes.

IN THE HOUSE OF REPRESENTATIVES

JANUARY 7, 2025
Ms. DE La Cruz (for herself, Mr. EMMER, Mr. RosSE, Mr. LAWLER, Mr.
MEUSER, Mr. CRENSHAW, and Ms. HAGEMAN) introduced the following
bill; which was referred to the Committee on Financial Services

A BILL

To require the Inspector General of the Department of Hous-
ing and Urban Development to testify before the Con-
gress annually, and for other purposes.

1 Be it enacted by the Senate and House of Representa-
2 twes of the United States of America in Congress assembled,
3 SECTION 1. SHORT TITLE.

4 This Act may be cited as the “HUD Transparency
5 Act of 2025”.

6 SEC. 2. CONGRESSIONAL TESTIMONY,

7 Not later than October 1 of each year, the Inspector
8 General of the Department of Housing and Urban Devel-

9 opment shall appear before the Committee on Financial
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2

1 Services of the House of Representatives and the Com-

2 mittee on Banking, Housing, and Urban Affairs of the

3 Senate and present testimony on the Office of Inspector

4 General’'s—

5
6
7
8
9

10
11
12
13
14
15
16
17
18
19

(1) efforts to detect and prevent fraud, waste,
and abuse;

(2) ability to conduct and supervise audits, in-
vestigations, and reviews;

(3) actions to identify opportunities for the pro-
grams of the Department of Housing and Urban
Development to progress and sueceed;

(4) recommendations to improve overall effi-
ciency and public accountability;

(5) assessment of the extent to which the De-
partment of Housing and Urban Development has
resources sufficient to carry out its statutory mis-
sion; and

(6) ongoing activities regarding any such addi-
tional work, as appropriate.
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