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THE NOMINATION OF GENERAL RANDY A.
GEORGE, USA, FOR REAPPOINTMENT TO
THE GRADE OF GENERAL AND TO BE
CHIEF OF STAFF OF THE ARMY

WEDNESDAY, JULY 12, 2023

UNITED STATES SENATE,
COMMITTEE ON ARMED SERVICES,
Washington, DC.

The Committee met, pursuant to notice, at 9:30 a.m. in room
SD-G50, Dirksen Senate Office Building, Senator Jack Reed
(Chairman of the Committee) presiding.

Committee Members present: Senators Reed, Gillibrand,
Blumenthal, Hirono, Kaine, King, Warren, Peters, Duckworth,
Rosen, Kelly, Wicker, Fischer, Cotton, Rounds, Ernst, Sullivan,
Scott, Tuberville, Mullin, Budd, and Schmitt.

OPENING STATEMENT OF SENATOR JACK REED

c?hairman REED. Good morning. Let me call this hearing to
order.

The Committee meets today to consider the nomination of Gen-
eral Randy George to be the next Chief of Staff of the United
States Army.

General, congratulations on your nomination. I would like to wel-
come your wife, Patty, son Grant, and daughter-in-law, Hannah,
and daughter, Andrea, and son-in-law Timothy. We are grateful to
your family for the many years of support for your service and
would also like to recognize and thank Senator Ernst, who will be
introducing you shortly. Let me also thank the outgoing chief, Gen-
eral McConville, as he prepares for retirement. The Nation is safer
and the United States Army is on a path of generational trans-
formation because of his leadership. General George, the Com-
mittee welcomes your nomination to serve as Chief of Staff of the
Army. As the current Vice Chief you have helped lead the Army
through a critical period of modernization.

Previously, as the senior military assistant to the Secretary of
Defense you gained a valuable understanding of how the depart-
ment requires the joint chiefs and combatant commanders to work
together in support of the National Defense Strategy. You bring ex-
tensive command experience, having led at every level from platoon
to core including in combat.

You also have important analytical and force management exper-
tise from both an Army and joint force perspective. These experi-
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ches make you the right person at the right time to lead the
rmy.

The Army is in the midst of its most significant modernization
effort in decades, the service pursuing an aggressive strategy called
Army 2030 defined by the adoption of multi-domain operations and
return to large-scale formations.

The Army is shifting to a division-based configuration that will
need to operate in what you have described as dispersed, mobile,
and low-signature teams. To remain competitive with China and
Russia the Army must continue to invest in cutting-edge tech-
nologies that will define future battlefields.

Specifically, the Army has been pursuing modernization in key
areas like long-range fires, air defense, vertical lift, and deep sens-
ing. These are ambitious and farsighted objectives.

I am particularly encouraged by the Army’s recent creation of a
new cross functional team focused on contested logistics. This team,
under the direction of Army Futures Command, will address the
need for more resilient and agile logistics in dangerous environ-
ments like the Indo-Pacific.

General, I would like to know your plans to continue the Army’s
n}llodernization efforts and what resources are needed to support
them.

Even as increased resources are being allocated to the Indo-Pa-
cific region, including for sea and air capabilities, the Army is
being relied upon to provide a reliable presence around the world.

In particular, the Army is providing significant support to oper-
ations in Europe from logistics to rotational forces and command
and control elements. We are reminded every day in Ukraine that
combat credible ground forces are fundamental for deterrence.

With that in mind, I am interested in hearing about your view
of the Army’s mission globally and how you would adjust its oper-
ating concepts and force posture to support the National Defense
Strategy.

Perhaps your most pressing challenge, however, will be address-
ing the Army’s recruiting crisis. I will argue that all of the military
services are facing their most severe recruiting challenges since the
establishment of the all-volunteer force 50 years ago.

Last year the Army fell far short of its recruiting goals and the
same appears likely this year. There are a number of factors con-
tributing to this challenging recruiting environment including low
national unemployment rates, lingering problems from COVID-19,
and historically low numbers of Americans eligible for or interested
in military service.

I understand the Army is conducting an overhaul of its recruiting
and retention practices including the launch of a major new mar-
keting campaign and the expansion of the Future Soldier prep
course.

I would ask for an update and how you plan to recruit a broader
pool of potential recruits, if confirmed, and grow back end strength
in the coming years.

Further, I would like to understand how the Army plans to mod-
ify its current structure to account for reduced end strength in the
near term but eventual growth to support the advanced capabilities
being developed through the Army’s modernization efforts.
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General, these complex challenges will require the full com-
plement of your skills. Thank you for your willingness to continue
your service and lead the Army at this critical time. I look forward
to your testimony.

Let me recognize the ranking member before I recognize Senator
Ernst for her introduction. Senator Wicker?

STATEMENT OF SENATOR ROGER F. WICKER

Senator WICKER. Thank you, Mr. Chairman, and General
George, I extend my congratulations to you and your family on
your nomination.

I welcome your wife, Patty—and I understand she is your West
Point sweetheart—as well as your children, Grant and Andrea and
their spouses, Hannah and Timothy. Welcome to you all. I am
going to have a little family reunion myself this weekend and so
it is good to see a family together.

The President has nominated you Vice Chief of Staff of the Army
to take the post of Chief of Staff pending Senate confirmation,
which I hope will come quickly. I believe you are a great choice for
this role and its associated duties.

Your leadership is battle tested, as the Chairman has already
mentioned, having served in several major military operations
throughout your career.

You have also worked alongside a range of allied and partnered
militaries, experiences that will surely be of value in our global
military competition with the Chinese Communist Party and the
Russian Federation.

It is no secret that this is a very dangerous national moment,
perhaps the most dangerous national security moment since World
War II, a claim affirmed by many leading general flag officers who
have testified here before this Committee.

The Army must resource multi-theater deterrence missions, ex-
pansive work with the allies and partners, and a large Homeland
defense mission set. The Army is stretched thin as its portfolio
grows.

During the current war in Ukraine the United States Army has
acted as a NATO shield to further aggression. The Army’s constant
and enduring presence in Central Europe has proved essential for
deterrence, disaster response, logistics operation, and military-to-
military training missions including training the Ukrainian Armed
Forces. Mississippi’s own National Guard is in Europe now sup-
porting these causes.

I welcome your thoughts on what else the United States could do
to enable Ukrainian success including your thoughts on the provi-
sion of ATACMS [Army Tactical Advanced Conventional Munitions
System] and aerial denial munitions.

However, we cannot discount the many struggles the Army faces
and, again, the Chairman has indicated an interest in this trouble-
some fact. Recent reporting indicates the Army is set to miss its
fiscal year 2024 recruitment goal by some 30 percent.

The Army has also been delinquent, General, in delivering Con-
gress its Total Army Analysis. The purpose of the Total Army
Analysis is to give us, the lawmakers, a more accurate picture of
future unit organization projections for the service.
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I am going to be asking if you can give us some assurance that
the legislative branch will be given some respect in following the
law in this regard.

The Army has improved its procurement process in recent years
but there is more room for progress. I am encouraged to see that
parts of the Army are diligently revitalizing our industrial base but
I remain disappointed that we are not doing everything in our
power to resource the industrial base.

In fiscal year 2024 alone we could invest an additional $1.4 bil-
lion into the Army’s munitions industrial base and every penny of
that would be well spent. This funding would establish a steady
production line for Switchblade 600 weaponized drone, buy another
Patriot missile defense launcher, and expand the capacity of the
production line for extended range GMLRS [Guided Multiple
Launch Rocket System].

There is also much more to be done in the Indo-Pacific. The Eu-
ropean Deterrence Initiative funded a wholesale change in Army
force posture in Europe and we need a similar change in the Indo-
Pacific. We have yet to make the investments necessary to build
the Army posture we need on the First Island Chain. In particular,
I am worried about the State of our logistics plans for which the
Army has the functional lead.

So, General, I would like to hear your articulation of the Army’s
role in the Indo-Pacific including in contested logistics and what
you would like from Congress in achieving this vision. Tell us what
you need and we will try to get it to you.

As the country’s largest and oldest military service the Army will
inevitably play an integral role in the future of our national de-
fense around the globe. I am hopeful that you will be able to lead
it through this dangerous period and I look forward to your testi-
mony.

Thank you.

Chairman REED. Thank you, Senator Wicker.

Senator Ernst, please?

STATEMENT OF SENATOR JONI ERNST

Senator ERNST. Mr. Chairman, Ranking Member Wicker, and
distinguished Members of the Committee, it is my privilege today
to introduce my dear friend and a native Iowan, Randy A. George,
for his nomination to be Chief of Staff of the U.S. Army.

As a veteran of the Iowa Army National Guard I know firsthand
that the role of the Chief of Staff of the Army is one of the most
important in the military. I believe General George is the right
man for this critical job.

General George had humble beginnings growing up in Alden,
Iowa, a town with just over 700 residents. He joined the Army
straight out of high school as a junior enlisted soldier.

He had a great eagerness to learn and later commissioned from
West Point in 1988 as an infantry officer with a bachelor of science
in engineering. Later in his career he attended the Naval War Col-
lege and eventually became an instructor.

General George is a decorated war fighter with extensive combat
service including in the Gulf war, the Iraq war, and the war in Af-
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ghanistan. He is an experienced leader, holding command at every
echelon in and out of combat.

In 2008 he commanded the Fourth Brigade combat team and the
4th Infantry Division while in support of Operation Enduring Free-
dom. Later in 2017 he returned to Afghanistan, this time com-
manding the entire 4th Infantry Division. Most recently, he com-
manded I Corps, managing daily activities for more than 44,000
soldiers to deploy, fight, and win decisively in the Indo-Pacific re-
gion.

Throughout his service General George never shied away from
difficult tasks and completed them with distinction. He is a skilled
joint officer having served in the Joint Staff J3 and responsible for
geographic combat operation, and he has distinguished himself as
the Vice Chief of Staff of the Army, a position he assumed in Au-
gust. In this role General George has been instrumental in helping
lead our great U.S. Army.

As new threats emerge our Army must maintain highly trained
and lethal forces to fight and win the Nation’s wars and I have full
confidence that he understands the requirements of our Army at
this critical time.

If confirmed, General George will spearhead Army modernization
to deter or, if necessary, defeat great powers. General George is
also laser focused on the betterment of our Army from recruiting
and retention to readiness and training. He knows the needs of sol-
diers and their families.

General George is a hardworking public servant but I would be
remiss to not mention that General George is also a great family
man. It truly takes an extraordinary family to serve in our military
and I would like to thank his wife and West Point classmate Patty
and their two children, Grant and Andy, for their selfless commit-
ment and support over the years.

I firmly believe that General George’s qualifications, record, and
character and, of course, his great home State make him the right
nominee to serve in this important role.

General George has my full confidence. Thank you, Mr. Chair-
man.

Chairman REED. Thank you, Senator Ernst, not only for your in-
troduction but for your service. Thank you very much.

General George, please, your testimony?

STATEMENT OF GENERAL RANDY A. GEORGE, USA, FOR RE-
APPOINTMENT TO THE GRADE OF GENERAL AND TO BE
CHIEF OF STAFF OF THE ARMY

General GEORGE. Okay. First, thank you, Senators.

Chairman Reed, Ranking Member Wicker, Members of the Sen-
ate Armed Services Committee, I am humbled to have been nomi-
nated to serve as the 41st Chief of Staff of the Army and I want
to thank you all upfront for your steadfast support of our soldiers
and their families.

I know this has already been done but I would also like to intro-
duce my family. My wife, Patty, is behind me. She is my West
Point classmate and, yes, by every measure she was the better
cadet. She has been my toughest critic and biggest fan for 34 years
of marriage and she has kept our family strong through numerous
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moves, deployments, and assignments. She has also been a friend
and a mentor to many military spouses over the years.

Our two kids are behind me as well, our son, Grant, whose hair
is now too long, who served in the 4th Infantry Division in the
Ranger Regiment, and he is here with his wife, Hannah, and my
daughter Andy and her husband, Tim, are also joining us.

Patty and I joke that we gave our kids the opportunity to attend
three different high schools. We do believe that it made them
tougher and more adaptable and I know they are both very thank-
ful for that.

My mother and father, Bob and Lorraine, are watching from
home in Alden, Iowa. I think it is closer to 800 people where I am
at, Senator Ernst. My mom was a little uncertain when I shipped
off to basic training at 17 but I know my dad was very happy to
have me off the payroll.

There is not a military presence in Alden, Iowa, and we were not
from a military family. But there was a Korean War veteran in
town that I did some work for while in high school. He told me sto-
ries about his time in the Army and it inspired me to go talk to
a recruiter. I came into the Army to get money for college and I
have stayed because of the mission and the people.

Over the last almost 250 years the Army has become one of the
greatest ground forces the world has ever seen. We have been the
main effort for every conflict in our country’s history and have
dominated our adversaries because of the courage, imagination,
and determination of our soldiers and our Nation.

Integral to that, if confirmed I plan to have four focus areas.

My number-one focus will be on warfighting so that our Army is
always ready to respond when our Nation calls.

Second, I will work to ensure that we are continually improving
to stay ahead of our potential adversaries. As the war in Ukraine
has shown us we are in a rapidly changing strategic environment.
We cannot afford not to evolve.

Third, I will work to ensure that we have the industrial and
sustainment base and the soldier and family support infrastructure
to rapidly project our force across the globe.

Fourth, and finally, I will continue to strengthen the Army pro-
fession and build cohesive teams which starts with fixing recruiting
so that we remain an Army of the people and for the people, a for-
midable team of all-volunteer warriors.

I am proud to be a U.S. Army soldier and I look forward to your
questions.

Chairman REED: Thank you very much, General.

I have a series of standard questions which you could respond to.

Have you adhered to applicable laws and regulations governing
conflicts of interest?

General GEORGE. Yes, Chairman.

Chairman REED. Have you assumed any duties or taken any ac-
tions that would appear to presume the outcome of the confirma-
tion process?

General GEORGE. No, Chairman.

Chairman REED. Exercising our legislative and oversight respon-
sibilities makes it important that this Committee, its subcommit-
tees, and other appropriate Committees of Congress receive testi-
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mony, briefings, reports, records, and other information from the
executive branch on a timely basis.

Do you agree, if confirmed, to appear and testify before this com-
mittee when requested?

General GEORGE. Yes, Chairman.

Chairman REED. Do you agree when asked before this committee
to give your personal views even if your views differ from the ad-
ministration?

General GEORGE. Yes, Chairman.

Chairman REED. Do you agree to provide records, documents,
and electronic communications in a timely manner when requested
by this Committee, its subcommittees, or other appropriate com-
mittees of Congress and to consult with the requester regarding the
basis for any good faith delay or denial in providing such records?
General GEORGE. Yes, I do, Chairman.

Chairman REED. Will you ensure that your staff complies with
deadlines established by the committee for the production of re-
ports, records, and other information including timely responding
to hearing questions to the record?

General GEORGE. Yes, Chairman.

Chairman REED. Will you cooperate in providing witnesses and
briefers in response to a congressional request?

General GEORGE. Yes, Chairman.

Chairman REED. Will those witnesses and briefers be protected
from reprisal for their testimony or briefings?

General GEORGE. Yes, Chairman.

Chairman REED. Thank you very much, General.

Welcome. I think we all share Senator Ernst’s enthusiasm and
confidence in your assumption, if confirmed, of the role of Chief of
Staff to the Army and one of the issues that you identified upfront
was recruiting, and we know there are many forces that I men-
tioned in my comments that are making it difficult not just for the
military but for businesses to recruit.

If confirmed, what actions would you take to address this recruit-
ing crisis? I must say, as I mentioned before, I was very impressed
with General Kelly and the Future Soldier prep course. I think also
too we have to spread our focus not only to high school ROTC but
to junior colleges.

But please, sir, your comments?

General GEORGE. Yes, Chairman. As I said in my opening state-
ment, I think it is the number-one challenge that we face and the
one thing that we have to be focused on. We are.

I will tell you that every leader in the Army and I have been as
the Vice as completely focused on this and there is really two
areas. Some of these are—we are doing whatever we can in the
short term and I will mention a couple of those.

We also have a longer term or what we have called basically a
sprint that we hope to finish here within this next month of what
are—do we need—how do we need to change structurally or what
big changes do we need to make, are we—how we are picking re-
cruiters, where we have our recruiters at, the command and control
structure, marketing. We are reviewing every aspect of that.

As you mentioned up front we are—some of the challenges that
we are having is having people to meet our standards. We do not—
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we are not going to lower our standards. The Future Soldier prep
course has been very helpful to that.

We are down there helping them, people that generally otherwise
meet the standards to get in the military, pass the ASVAB [Armed
Services Vocational Aptitude Batteryl. We have had challenges
with folks passing the entrance test and that is helping them and
then also helping them to pass the height and weight so that they
get in.

We have seen very good success for that, better than 95 percent,
and they are doing better in basic training and we—I think the big
thing on the—you mentioned on perceptions, lot of people are—
there is two big things.

I think that the big perception is putting their life on hold that
young kids are worried about. I can—I remember that and was ba-
sically told, hey, it is going to accelerate your life and I still use
that because it was, because it has, and I think we need to get that
word out and we are working very hard to do that. But that is the
big reason that we hear people are not coming in the military.

Chairman REED. I thought it was interesting you mentioned
that—the Korean War veteran who got you interested. One of the
issues is a generational one. We just do not have the volume of vet-
erans we used to have that would talk to young men and women
and inspire them. But we have to get this solution solved.

One issue I will ask is you have been looking closely at the fight-
ing in Ukraine, and what lessons are you drawing from what is
going on there that can—must be applicable to the Army?

General GEORGE. We are—I mean, there is a lot of lessons that
we are taking from that and something that we are studying. I
think everybody is studying that. So I will give you a couple of
broad—very broad ones.

First, Chairman, I think that partners and allies and just the
strength of that, I mean, was something that was—has been imme-
diate think how we, the Western forces, go about mission command
and how we allow initiative and just how impactful that is on the
battlefield.

I could go down every warfighting function that we have. I will
mention a couple and each really quick. I think the importance of
long-range fires and the accuracy of that that is something that the
I}Irmy, really, the joint force is investing in and just how important
that is.

I think people are seeing around the world how great U.S. equip-
ment is. That is another thing that I think everybody is seeing. We
are learning a lot in logistics and with 3D printing that is hap-
pening that is up there.

We used to pull artillery tubes, for example, back to be repaired
and maybe all the way back to a depot. That is happening to tele
maintenance in a much more forward position. We are learning a
lot in counter unmanned systems so counter UAS and how they are
being used. I mean, it is—that is rapidly evolving over there. So
I think I could go on and on on this one.

Chairman REED. Well, thank you, sir, and, again, thank you for
your service, your family’s service. Back in 1971 dating fellow ca-
dets was not encouraged but times have changed for the better and
the result is before us.
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General GEORGE. Yes, sir. Chairman REED. Thank you, sir.

General GEORGE. Thank you. Chairman REED. Senator Wicker,
please?

Senator WICKER. I will leave that alone.

[Laughter.]

Senator WICKER. I mentioned a couple of things in my opening
statement, General, so and it may be that others will want to delve
into this. I mentioned the Total Army Analysis, which is required
in last year’s NDAA, Section 1044.

You just solemnly answered one of the standard questions that
the Chairman always asks, will you ensure that your staff complies
with deadlines established by this committee for the production of
reports, records, and other information. Do you acknowledge that
that includes things like the Total Army Analysis?

General GEORGE. Yes, sir.

Senator WICKER. I just want to point out when something is
placed in the statute by the House and Senate and signed by the
President it is the law of the land, and we want to give you what
you want to win for our Nation and we do hope that our general
officers will lead by example by giving us in a timely manner what
we want and transitioning to what you need.

Talk about what the ATACMS could do for our friends in
Ukraine in winning this war against the illegal Russian invasion.
The French are now prepared to deliver what you call Storm Shad-
ows, or SCALPs.

I do not know what the correct term is that we are supposed to
use. How helpful would our ATACMS be to the effort to defeat the
Russian invasion of Ukraine?

General GEORGE. Senator, the ATACMS, obviously, are great.
That missile is a great system, adds range. So that is basically
what it would be providing is the ability to attack deeper targets.

In the end, I think that we have discovered at looking at this—
and the Chairman asked about lessons learned—it is still a com-
bined arms fight. There is a lot of things that go into conducting
offensive operations and I think that is an aspect of it.

Senator WICKER. Well, you are—you are you are going to obey
the commander in chief, no question about it, and he is going to
make the call there. But you also have agreed to give us your own
personal opinion. These ATACMS would be helpful to the Ukrain-
ians who have asked for them. Is that not correct?

General GEORGE. Yes.

Senator WICKER. In terms of the range of them, if that is a prob-
lem actually the range of the French weapons being provided to
Ukrainians is greater range. Is that not correct?

General GEORGE. I am not familiar with exactly what the range
is on the—on the French weapon.

Senator WICKER. Okay. Well, just supply that on the record and
that will be fine.

Let me ask you about a favorite of mine and that is Junior
ROTC. You are a graduate of the academy and I am—I got my
commission through ROTC at the University of Mississippi.

But it has become clearer and clearer how important the ROTC
at the high schools is. If you ask a principal of a high school, you
ask a superintendent of a public school system, if they would like
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to have Junior ROTC of some kind, whether it is Army or what-
ever, they will—they have always given me a resounding yes and
the RAND Corporation, other independent studies, have confirmed
that Junior ROTC in high schools is a citizenship builder and only
10 percent of our high schools are able to have Junior ROTC. But
40 percent of our recruits come from students who have been in
Junior ROTC.

So we are—we are increasing the floor of Junior ROTC in the
NDAA and raising the ceiling. What is your opinion about this and
will you help us make Junior ROTC a success pursuant to this
NDAA?

General GEORGE. Senator, I agree with you completely. I was
going to say the exact same thing. Where you have had JROTC in
a school we see, whether they are part of the program or not, they
get exposure to the military and we have increased people that are
joining the military.

So that is good, and I think they are great programs and what—
we are, yes, committed to continuing to grow these programs. What
we want to do is responsibly grow them, make sure that we are
picking the right people and working with the local schools to do
that.

But I agree with you, and we are looking—too we have to look
at, make sure that we are—there are some areas where we are not
that we could expand in some of these areas and we are looking
at all of that.

Senator WICKER. Right, and, Mr. Chairman, in general, there are
whole sections of the country where there is really a paucity of
Junior ROTC. This is a citizenship builder, and whether they go
into the military or not it is a subset of schools that are over-
achievers, that attend school more regularly, that graduate more
regularly, and go on to higher education later.

So thank you for that assurance. Thank you, Mr. Chairman.

Chairman REED. Thank you, Senator Wicker.

Senator King, please?

Senator KING. Thank you, Mr. Chairman.

Before beginning my questions, I cannot help but comment on
the futility of this hearing since we know that General George will
not be confirmed in any time in the foreseeable future, not because
of his qualifications or his experience or his vast knowledge that
he would bring to the job but because of a hold that has been held
on all general officers.

General George, you have committed to giving us your best pro-
fessional advice. Do you believe that this blanket hold on the pro-
motion of general officers, which has left us, for example, without
a commandant of the Marine Corps in the first time in over 100
years, is undermining national security?

General GEORGE. Senator, it is—yes, it is impacting our readi-
ness. For us it is important as we move leaders to get the right
leader in the right place at the right time and especially with the—
with the right experience and so that is—that is what we are chal-
lenged with right now with the hold.

Senator KING. Thank you.

Senator WICKER. Mr. Chairman, I have to take a point of per-
sonal privilege here, if I might, and I will be brief.
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I am mindful of the senator from Maine’s point of view. But as
a matter of fact a nominee for Chief of Staff of the Army can be
brought to the floor in the usual manner despite a hold by the ma-
jority leader, taken up for a vote, cloture voted, and the confirma-
tion proceed.

Is that not correct, Mr. Chairman?

Chairman REED. That is correct but that does not account for the
250 and 60 general officers that are on hold and the response

Senator WICKER. Indeed, it is—it is a general statement—it is a
general statement that applies to the others. But with regard to
this nominee and the one yesterday they will be taken up in the
normal course when the majority leader decides to bring them to
the floor and I think that will happen expeditiously.

Thank you, sir.

Senator KING. My response would be that national security is
being compromised by all 250 of those nominees that are being
held up, not just by one or two.

I would like to proceed with my questions if I could, Mr. Chair-
man.

Chairman REED. Continue.

Senator KING. General, you have two hats if—when confirmed.
One is best military advice to the President of the United States.
The other is Chief of Staff of the Army.

One of the hardest things to do is saying something that is dif-
ficult to the boss. Are you willing to give the President of the
United States advice that he or she does not want to hear?

General GEORGE. Yes, I am, Senator. I think we have had—I
have had to give advice to my boss. As I have advanced in my ca-
reer I have had to do that.

Senator KING. I hope that that is—that is something that you
will remember as you undertake this position because it is—if you
look back through history, even recent history over the last 20 or
30 years, telling the boss what they wanted to hear got us into
some real serious trouble. So I hope you will remember this mo-
ment and take that responsibility very, very seriously.

You mentioned the nature of war and the quote you used was
“rapidly changing strategic environment.” Could you expand on
that a bit and tell me what you mean by that and how you believe
we have to evolve to meet those new challenges?

General GEORGE. Senator, I will use unmanned systems as an
example and loitering munitions and what we have seen because
I think there has been a lot of that that has been out there in the
open source press, but just how quickly things are—you can take
something off the shelf, for example, and weaponize it or add dif-
ferent components to it.

There is 3D printing that can go to that and can rapidly change
and so what that has caused also for us is that you have to think
about how do you defend yourself against that.

So I think we have to look at it both on the offensive and on the
defensive side. I think what we have seen with—as well on the—
with software and just how quickly you can change and advance
capabilities. That is happening and you can really look at that
across all the other warfighting functions as well. Cyber.
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Senator KING. Speed is one of the things you are focusing on. De-
lighted to hear you talk about 3D printing because we cannot af-
ford to be, as you say, sending something back to the depot.

In my view, every barrack—every barracks, every hangar, every
ship should have a 3D printer and we should be buying the intel-
lectual property when we buy a platform. Do you agree?

General GEORGE. Yes, Senator, I agree.

Senator KING. Very quickly in some time that I have left, lessons
from Ukraine—what have we learned about what is going on in
Ukraine and how that war has proceeded in terms of tactics, strat-
egy, weaponry? Some quick thoughts on lessons from Ukraine.

General GEORGE. I will try to give a couple in addition to what
I talked about before because I could go on. We are studying this—
we are learning a lot from this. Just what is going on right now
I think we are learning how difficult offensive operations are and
what you have to piece together to do.

I think it is the same for—I did not cover a lot earlier on inte-
grated air and missile defense but it gets to the counter UAS piece
that I brought up before that you are going to have to have systems
that are able to knock down, and you—first, you got to see all of
that but then you got to be able to knock down small class one,
two, three unmanned systems all the way up to cruise missiles and
I think that that is a real challenge that we are—we are learning
over there.

I think Ukraine is doing a great job. But the basic thing that I
think we have learned from the beginning is it is critical to have
the will to fight and that is exactly what the Ukrainians have been
showing us over there.

Senator KING. Thank you. Thank you very much, General.

Chairman REED. Senator Rounds, please?

Senator ROUNDS. Thank you, Mr. Chairman.

General George, first of all, I want to thank you for your service
to our country and to your family, and Patty, thank you, because
when you deploy your entire family really deploys.

There is a separation that does not go away, movements that a
lot of the rest of the country do not take into account from one loca-
tion to another as your different missions are assigned, and I want
to say thank you to not just you but your family as well for that.

I would like to begin, General, with a discussion that I have
asked all of the other service chiefs about. All of the other service
chiefs and the combatant commanders have expressed concerns
about the impact auctioning off portions of the 3.1 to 3.45 gigahertz
band of the spectrum would have on our defensive capabilities.

Based on what we have discussed before, if this report, which is
due in September, demonstrates that auctioning the 3.1 to 3.45
gigahertz portion of the spectrum will adversely impact our na-
tional security what would be your advice to the President and
Congress?

General GEORGE. Senator, my advice would be we need that
spectrum and if we were going to lose that, obviously, it would be
time and resources to be able to adjust to that capability. We are
taking part in that study right now and providing our insights to
that.
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Senator ROUNDS. Thank you. I think one part that is missing
sometimes is is that certain parts of the spectrum have to one de-
gree or another the necessary physics that allow for some real ca-
pabilities and that is the reason why some of our systems have
been established in that area to begin with. Would you concur with
that? General GEORGE. I would concur with that.

Senator ROUNDS. Thank you, sir.

General, there is—at the time here it looks like right now there
is perhaps a 90,000 personnel shortfall between the numbers with-
in the Army and the numbers that we are projected to need.

You are going to take your position at a time in which this re-
cruiting crisis is probably the most severe that it has been since
the DOD’s 50-year all-volunteer force was created in the first place.

While the Army struggles to meet recruiting numbers many have
criticized what is viewed as an increased and an untoward empha-
sis on immutable characteristics like race and sex throughout the
DOD and the department has increasingly focused on new policies
and plans in areas like equity, extremism, gender ideology, abor-
tion, and sex change operations. There is even a growing bureauc-
racy focusing on these specific issues.

I know that when you started there was a concern about this
may set us back a few years or it delays your movement into other
activities and so forth. That was the way it was then and that still
is one of the concerns, as you have expressed earlier.

That did not stop us from meeting our recruitment goals 20 years
ago, and while it may impact some today I think there are other
things that may have an impact as well including the items that
I have just discussed.

I guess my perspective is that everyone should be welcome to
serve if qualified. But we are losing focus on teamwork, discipline,
and the enormous challenge presented by an emergent China.

How do you see this issue, sir, and is this an area where when
we start talking about all of these other items are they impacting
our ability to recruit young men and women?

General GEORGE. Senator, I would say yes. Perceptions—the first
thing you mentioned, I mean, we—yes, we have to turn recruiting
around and I am confident and we are going to put the whole
Army’s effort and all the leaders behind it to do that and we appre-
ciate any help that you are providing with that.

We are keeping soldiers in the Army. So retention is at near his-
toric. So they like the units that they are serving in. I will tell you
that I spend most of my time focused on warfighting and that has
been my—that has been my experience.

We do talk about building cohesive teams. That has been my—
also been my experience since I was first in. There are things that
you have to do to make sure that you are bringing everybody to-
gether from across the country and everybody has the same values
and character as part of that that is critically important to us.

So I do—I think anytime that there is a perception of something
from somebody because it is—Ilike I mentioned up front, it was a
veteran that talked to me. It is coaches that talk to people and
teachers and, I Jmean, I would want people to know that the Army
is a great place to be.
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It is a life accelerator and we are focused on our mission, and
there is so many things that you can do in the military to advance
your life and we got to get the word out on that.

Senator ROUNDS. Thank you. Thank you, Mr. Chairman.

Chairman REED. Thank you, Senator Rounds.

Senator Kaine, please?

Senator KAINE. Thank you, Mr. Chairman. General George, great
to meet with you yesterday. I look forward to supporting your nom-
ination.

I will add to the recruiting challenge you could hardly send a
worse message to people who were thinking about joining the mili-
tary and maybe making a career out of it than is being sent right
now with these military holds.

One of my kids is a marine officer 8 years Active, now a Reserv-
ist, like everybody else who joins an all-voluntary military willing
to risk their life for their country.

But why would they sign up to serve knowing that a member of
the U.S. Senate could block their professional advancement be-
cause they are disappointed with a policy that they had nothing to
do with? That is what is happening right now.

Two hundred and fifty people, soon to be more than 600, who
have volunteered to wear the uniform of the country and risk their
life to defend the country are being blocked from professional ad-
vancement because a member of this body is disappointed with a
policy that these hundreds have nothing to do with.

If you are disappointed with a policy in the military, especially
if you are a member of this committee, you have an opportunity
every year when we mark up a defense bill to try to convince your
colleagues that the policy should be changed.

I have been now through 11 NDAAs on this committee and every
year I introduce amendments and try to convince my colleagues
that my position is right, and sometimes I prevail but I often do
not, and if I cannot convince my colleagues I am right that is on
me. But I do not take it out on hundreds of officers and their fami-
lies whose lives are being put in limbo because I am unhappy.

This is—I associate myself with Senator King’s point. This is
hurting our defense. This is hurting our Nation when we are in a
very challenging global environment, and as we are talking about
what we can do to try to make military service more attractive it
is sending exactly the wrong message to people that we are trying
to encourage to join the military.

General George, you—I think you are aware we had a hearing
earlier this year where Army experts came and talked about the
recruiting challenge and they listed the reasons that through some
intense surveying why recruiting is tough and the number-one rea-
son is, I am worrying that I am putting my life on hold, that others
will move ahead and I will not because I will be in a situation
where I cannot advance.

That was even a more powerful factor than, I am worrying about
the risk of my life. People were able to accept that risk and still
wanted to join but the number-one factor that people were not join-
ing is, gosh, I am worried that if I join the military I am going to
have to put my life on hold and I will not be able to advance like
others.
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This body is sending a loud message that is being heard all over
this country to people who have risen through the ranks, who have
served, who have deployed multiple times, whose families have
moved, who have sacrificed. We are sending a loud message to
them that, wow, Kaine’s mad about something that the Pentagon
is doing and he could not convince his colleagues that it was right.

So, what, I should just punish everybody who had nothing to do
with it? I pray that we will turn from this dangerous path because
if one senator can do this, hey, all hundred will find something at
the Pentagon that they are not wild about and suddenly it is
okay—well, look, I am not happy and I could not convince my col-
leagues but I at least can punish people who are blameless. I hope
we will turn from this.

General, I want to ask you about the Radford Depot. My team
and I recently went to the Radford Army ammunition plant. We
heard about the challenges that they face competing for contracts.

Radford is a strategic capability, critical component in our Na-
tion’s mission to produce munitions, which is important and getting
more important. Although cost is an important consideration in
these items we also need to preserve the viability of an organic in-
dustrial base. I know you have spent time focusing upon the muni-
tions production needs of the country.

So how do you view the balance between choosing vendors with
lowest cost bids while maintaining the ability to deliver readiness
from our organic industrial base?

General GEORGE. As you mentioned, Senator, Radford and sev-
eral other depots out there are critically important and it is an
amazing workforce, having been to a bunch of them, and what they
do and just how patriotic they are in their mission.

I think what we are looking at doing—and we have spent some
of our own money to try to—we need to inside the budget. We ap-

reciate the support we have gotten from Congress. I think we got
51.6 billion last year to also invest in that. We do have to upgrade
these depots. I think that it is important to do that and do it in
a way where we can increase production.

I can give one example of an ammunition plant where you can
build the capability, you can keep the same size workforce, and
then have the ability to expand production from there, and I think
that is where we need to focus.

Senator KAINE. I appreciate it. Thank you, Mr. Chair.

Chairman REED. Thank you,

Senator Kaine. Senator Ernst, please?

Senator ERNST. Thank you, Mr. Chair, and thank you very much,
General George, for your time today.

Patty, thank you for being here and to the rest of the family and
I want to send a special thank you also to your parents back home
in Jowa and I know that they are very, very proud of your accom-
plishments, General George.

I also know that when you are confirmed you will be an effective
steward for the Army and a great partner to those of us on this
committee.

So I do want to express some of the concerns that I have, and
we have discussed our Special Operations Forces in detail but just
for everyone’s knowledge and information with the recruiting chal-
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lenges the Army is expressing interest in cutting our SOF forces.
SOF was born for great power competition. They are the Nation’s
purpose built force for campaigning against great powers.

Their value proposition is to deter war in peacetime and create
military advantages for the joint force in wartime. But SOF also re-
mains the Nation’s premier force for crisis response and counterter-
rorism.

As a recent congressionally mandated study determined the de-
mand signal from theater commanders for SOF will increase. I am
concerned to learn of the proposals to cut Army SOF by 10 to 20
percent.

Now, I know we are facing budgetary challenges. The end
strength challenges also are squeezing the whole Army. But SOF
are not mass produced and I doubt that cutting them would create
the savings the Army is actually looking for and, worse, those cuts
could have disproportionate impact on Special Operations missions.

So the numbers are not adding up at this time. We are looking
to cut SOF when we need them the most. So, General, do you be-
lieve these reductions would limit the Army’s ability to provide
forces to commanders to deter great powers, counterterrorism, and
respond to crises?

General GEORGE. Senator, I have been deploying side by side
with SOF forces for the last 20 years. I agree with you that they
are an amazing capability. They have been and they will continue
to be. I agree with that.

What we are doing with modeling I have been talking with both
General Braga, who is the USASOC [United States Army Special
Operations Command] commander. The Army makes up about 65
to 70 percent of all of SOCOM [Special Operations Command} and
what we do is model to see how are things going to be different,
what capabilities do we need.

So when I was in Afghanistan just a couple of years ago there
was 11,000 that was there. Most of that was SOF and we are not
doing that. So I think we have to review all of this. We are in the
process. There has been no decisions made. I am close to both of
them. I actually heard from General Fenton this morning.

So we are talking through that. But I think what we owe you is
the best joint force and military that can tackle the problems that
are ahead and that is what we are working on.

Senator ERNST. Yes, and so just to make clear, you will be work-
ing with those commanders—those operational commanders and
making sure that the cuts would not create operational risk and
you can report those to Congress. Is that correct?

General GEORGE. Yes, Senator, we are working closely with
them. Absolutely.

Senator ERNST. Okay, and I do hope that as you are working
through those issues then before any of those cuts are approved
that you would notify members of this committee.

General GEORGE. Just earlier because Senator Wicker—of course,
we are going to come over before any of these final—this comes out
that we will talk it over with you first.

Senator ERNST. Good. Thank you, and, General, I do want to
share SOCOM’s assessment. We did receive this just recently and
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it says that SOF can only execute its assigned mission with SOF
enablers and cutting enablers increases risk to mission.

Mr. Chairman, I just want to if—I would ask if we could enter
this into the record.

Chairman REED. Without objection.

[The information referred to follows:]

UNCLASSIFIED

RESPONSE TO CONGRESSIONAL INQUIRY
RFI 23-200
10 July 2023

SUBJECT: U.S. Special Operations Command'’s (USSOCOM) Manpower
PURPOSE: Provide information to congress on SOCOM Manpower requirements.

Q1. A recent study assessed that the demand for SOF in great power competition
missions will increase. Does SOCOM concur with this assessment? Please explain.

Answer:

1. The Department of the Defense Information Operations Posture Review,
informed in part from products from the Center for Naval Analyses (CNA) as well
as the GAO and RAND, has not yet been released by the Office of the Secretary
of Defense staff. Therefore, while we cannot comment on it, we can address
SOF in Great Power Competition.

a. The FY2020 NDAA section 1713 mandated an independent assessment of
special operations force structure, roles, and responsibilities which the CNA
performed, delivered to ASD SOLIC, and submitted to Congress. In this
assessment, CNA stated that Global Combatant Commands (GCCs)
generally believe they will need more SOF across the board, with increased
demand for at least SOF information, intelligence, surveillance, and
reconnaissance (ISR), and sensitive activities capabilities. Their analysis
shows a 60 percent growth (an increase of nine O-6 units). Their findings
conclude explicitly that there is required growth in 10 of the future force
projections they analyzed and include implied growth in 'supporting elements
of the SOF enterprise.’

b. USSOCOM also believes the demand for SOF will increase. This belief is
supported through USSOCOM analyses in support of our Programmed
Objective Memorandum 25 (Joint Mission Analysis (JMA) and Force Structure
Methodology (FSM)) as well as in managing both the employment of SOF
and in projecting future utilization of SOF in the Global Force Management
process (GFM). SOF Capabilities allocated to support FY22 compared to the
FY25 future demand demonstrate the fundamental shift toward National
Defense Strategy objectives. However, the allocation of forces against this
future demand informs us that the demand historically continues to outpace
our ability to project and provide SOF. The JMA and FSM also reflect the
shortfall of deployable force elements to fulfill GCC NDS priorities. Using this
demand, FSM analysis does not demonstrate any justification to reduce
USSOCOM military force program (MFP-11) end strength.

2. In conclusion, USSOCOM concurs that the GCCs will require more SOF in Great
Power Competition. The world is becoming more uncertain as the pacing and

UNCLASSIFIED
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acute threats continue to broaden their areas of interest and influence. The
global uncertainty requires a force capable of deploying with a small footprint to
conduct precise operations and activities to assess the regional threats and
changes to the various operating environments, often where conventional
capabilities are not operating.

Q2. What enablers does SOF rely on, or is SOF expected to rely on, in future missions?
Please describe notional missions in addition to relevant enablers.

Answer:

1.

Special Operations Forces can only execute its assigned mission with SOF
enablers. SOF operations in a great power competition environment require
small expeditionary forces with organic capability (including enablers), state-of-
the-art technology, dedicated platforms, and ready partners. No SOF missions
are executed without significant enabler contributions that are mission-critical to
the operator's success.

If USSOCOM were to reduce additional force structure, reductions would include
SOF operators as well as enablers to ensure we maintain an Operator-Enabler
balance so that SOF missions can be successfully executed. USSOCOM tasks
our components as a joint command to support missions across our joint
formation. For instance, USASOC signal detachments support each Theater
Special Operations Command and provide them with global connectivity as part
of the SOF Information Environment.

Enablers in our SOF formations include Combat Arms, Combat Support, and
Combat Service Support (CS/CSS) such as logistics (transportation,
quartermaster, ordnance), intelligence, communication, fires, aviation, as well as
medical, signal, cyber and space.

a. Intelligence analysts and collectors provide the multi-disciplined
foundational and targeting information for force protection, situational
awareness, and discrete SOF operations and often process information
from targets that allow rapid exploitation.

b. Enablers provide the communications for our ground, maritime, and
airborne platforms, and relay information where intelligence enablers
process, exploit, and disseminate (PED) SOCOM ISR data which feed into
the greater Intelligence Community (IC) enterprise.

c. Logistical capabilities equip, provide field services, maintain our weapons
and equipment, and provide transport of materiel, forces, and equipment.
Airborne operations are supported by riggers who ensure parachutes and
oxygen systems are safe for military freefall operations. Maintenance
forces sustain our ability to fight by ensuring ready equipment and rapid
repair as required.

UNCLASSIFIED
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d. Enablers provide information warfare capabilities to influence the local
populace.

e. Field Artillery (FA), ADA (Air Defense Atrtillery), and Aviation (AV)
personnel provide support for Air and Ground deconfliction, Fire and Air
Support planning, and supervision and participation in the conduct of Army
and Joint Targeting processes.

f. Explosive ordinance detachments (EOD) provide capabilities in our
formations to protect the force and also provide Counter Weapons of
Mass Destruction capabilities.

4. Enablers ensure multiple aspects of a mission are synchronized, coordinated,
and equipped to allow tactical SOF units to deploy, redeploy, and execute SOF-
assigned missions.

Q3. Would force structure cuts to SOF enablers increase risk to mission for operational
commanders? Please explain.

Answer:
1. Yes.

2. The Nation depends on SOF to rapidly deploy and quickly execute missions
within timelines and within authorities that the Services are not built to
accomplish. Any reduction to SOF Enablers increases the CS/CSS requirement
on the SOF operators to either do themselves or depend on others to provide
non-organic enablers. As in many of our operations, the Operator — Enabler
relationship reflects habitual training and integration within our maneuver forces.

3. For example, SIGINT assets are heavily employed in ARSOF operations and
typically go on target with SOF operators. Dynamic team relationships and
training repetitions cannot be created after an emergency.

4. Throughout history, SOF has not commonly operated in areas where Service
capabilities are readily available to provide the proper timeliness or priorities.
Regarding Great Power Competition, SOF formations will be operating on the
edge of conflict before any formal hostilities, operating in the gray space and in
Phase 0 of an operation. It takes years to train operational units to the level of
proficiency required to difficult and specialized SOF missions; this is true for
enablers as well. Cuts to the SOF formation decrease our ability to meet
Combatant Commander's requirements. Maintaining the current projected
Combatant Commander demand with fewer enablers thus increases the risk to
the mission.

UNCLASSIFIED

Senator ERNST. Thank you, Mr. Chair, and thank you, General.

SOF—they are a strategic capability for the joint force and I look
forward to working with you to strengthen them. I will followup
with additional questions for the record.

But again, General George, you have my full support with your
nomination and confirmation. I am proud to be sharing the desk
with you this morning for the introduction and, again, congratula-
tions to your family.
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Thank you. Thank you, Mr. Chair.

Chairman REED. Thank you, Senator Ernst.

Senator Rosen, please?

Senator ERNST. Thank you, Chairman Reed. I appreciate you for
holding this hearing, and I want to thank you too, General George,
for testifying today, for your lifelong service, your thoughtfulness
and, of course, we would always be remiss if we did not think about
the families who pack and unpack, do all of that, I guess,
schlepping around the world in order to support the service to our
Nation. So I thank you and your family.

But I want to talk a little bit about a small arms range for Ne-
vada and so I want to revisit an issue that I have consistently
raised with General McConville and Secretary Wormuth.

Currently Nevada’s Guard and Reserve soldiers are traveling to
surrounding states in order to satisfy their annual weapons quali-
fication. It is an average cost of $500,000—half a million dollars
per year per unit.

I am appreciative of the Army’s commitment to correct this
would spur the effort underway to build a permanent range at
Hawthorne Army Depot by fiscal year 2025.

It is my understanding that Nevada Army National Guard is on
track to complete their planning and design to meet that timeline.

So, General George, if confirmed, can I have your commitment
that a small arms qualification range is built enough by 2025 so
that Nevada’s soldiers can meet their annual requirements at
greater convenience and lower cost to the taxpayer?

General GEORGE. Yes, Senator.

Senator ERNST. Thank you. I will take that as a strong yes.

General GEORGE. A strong yes.

Senator ERNST. Well, everybody is very excited to do that in Ne-
vada. It will really improve our readiness.

We are going to stay with Hawthorne Army Depot because we
are the largest ammunition depot and demilitarization facility, and
so despite its size and crucial role that Hawthorne Army Depot
plays for our munitions readiness it is in desperate need of signifi-
cant infrastructure upgrades such as replacing boilers that were in-
stalled in 1974, nearly 50 years ago. They are now inoperable. We
need to modernize condemned buildings that are unable to be occu-
pied and fixing roads that are currently impassable.

So I am proud that this committee adopted my report language
during the NDAA markup that encourages the Secretary of the
Army to prioritize infrastructure investments for Hawthorne and
requires the Army to brief us on the status to upgrade and repair
the infrastructure and functionality of the depot.

The need to invest in our munitions depots has only become more
acute in light of the need to ramp up munitions production not only
to arm Ukraine but also to backfill our own stockpiles.

So during this year’s Army posture hearing Secretary Wormuth
made a commitment to me to take a look at investments at Haw-
thorne.

So, General George, again, if confirmed, can I have your commit-
ment to include Hawthorne in the Army’s next future years defense
planning or even unfunded priority list so that Congress can fund
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these investments to ensure our munitions readiness? This is top
of mind.

General GEORGE. Yes, Senator. We are—I mean, we are review-
ing that. We do have a plan across all of that and, obviously, we
have to balance readiness exercises and everything else to look at
that.

But yes, it is critically important for us and we will definitely
take a close look at Hawthorne, really, and across our industrial
base.

Senator ERNST. Thank you. I appreciate that, and I want to talk
a little bit now about remote maintenance support that we are giv-
ing to Ukraine.

We know that the Army is providing remote maintenance teams
to allow Ukrainians on the frontlines to receive immediate advice—
hands-on advice from U.S. soldiers and contractors on weapons and
equipment maintenance.

So as Ukraine receives more advanced equipment the demand for
these teams is, frankly, going to grow and so, General George,
what should the Army be doing to expand this program to ensure
it is equipped to efficiently and accurately respond to requests out
in an Active battlefield like in Ukraine as—particularly as their
counter offensive continues to evolve?

General GEORGE. Well, Senator, as earlier we were talking about
lessons I think that is one of the big lessons that we have learned,
what you can do with tele maintenance and what that does to re-
duce—have to backhaul things and what you can fix forward.

So I am really—we are really proud of what Army Materiel Com-
mand and U.S. Army Europe is doing to put this forward across all
of these equipments and we will—absolutely we pay close attention
to operational readiness rates and will continue to support them.

Senator ERNST. Thank you. Thank you, Mr. Chair.

Chairman REED. Thank you, Senator Rosen.

Senator Scott, please?

Senator SCOTT. Great. Thank you, Chairman. Thank you, Gen-
eral George. Thank you for being here. Thank you for your family
for being here. Thank you for your service.

So can we talk about recruiting? Let me just give you some num-
bers that you probably already know. I guess the Army missed
their numbers by 25 percent last year and I think it is on track
to do 23 percent less this year.

There is a Pentagon study that showed 77 percent of American
youth are not eligible to serve and there is a recent Wall Street
Journal article that highlighted a disturbing trend that said chil-
dren of military families, who typically make up 80 percent of
Army recruits, are telling their children not to serve, especially
those in the South. So I will just give you the things I will ask and
you can answer me in any order.

One, can you talk about what you are going to do, if anything,
on the people that were discharged on COVID? So if you can talk
about that, and then what would you—if you were—if you got to
talk to all these military families about why their kids should serve
what would you say to them and what would you tell if you were
talking to—like, I think I was telling somebody in your team I have
got an 11-year-old grandson who I am sure is going to serve in the
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military. Why should he serve in the Army? What would you tell
these kids why they should go in to the Army?

Can you talk about what you are doing at Fort Jackson where
you are trying to prepare kids for joining the military that might
not be able to get in, and then is there anything Congress ought
to be doing to help you? There is no—however—whatever order you
want to do it.

General GEORGE. Okay. Thanks, Senator.

First, on COVID discharges we do have a process. There have
been people that have come back into the Army that were dis-
charged for COVID and specifically for COVID. It was not COVID
and several other things that kind of went along with that. So I
am confident that we have a process and we have had people that
come back in.

Senator SCOTT. Do you think it is going to work?

General GEORGE. What is that?

Senator SCOTT. Do you think a lot of people—do you think a lot
of people will come back?

General GEORGE. Well, that will be, obviously, up to them. We
want anybody who is able bodied and wants to come back and
serve their country to come back and join us.

Your second question was talking to families—

Senator SCOTT. Does this surprise you? Does that number sur-
prise you about military families telling their kids they do not—
they should not come back in or they should not—

General GEORGE. I do not know where you got this statistic at,
Senator, but I wanted—

Senator ScOTT. I will find it. It is the Wall Street Journal article.

General GEORGE. What I was going to tell you is, and I just had
a friend who just sent—his son just did a year of college and now
he is enlisted and he is going to the Rangers so I am—which I am
very happy about.

So I think there is a lot of them out there that are still telling
their kids and they know. I think what we got to do is change the
perception and talk to them about what we are doing and the one
thing I would tell you—and I think we have had a couple of con-
versations—we got to get out and get that story out to people that
are influencers and talk to our veterans and tell them what we are
focusing on.

Again, retention has not been a problem for us. People are stay-
ing in the military. We are very busy. We are deploying. We are
doing things.

So why the Army? Obviously, I love the Army. I have been doing
this for a really long time. I know you can do almost anything in
the Army and I think it has proven to be a meritocracy. Work hard.
Do your job. You are going to—you are going to advance.

There is a million different things you can do from cyber. Every-
body does not have to be an infantryman or artillery. There is a
lot of things that you can do in the military and I tell everybody
that I did not plan. I came in for a couple of years. I have mainly
stayed for the people initially, and, obviously I love the mission. So
and I think we got to get that word out and talk to people.
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I am really proud of, to your last question on Fort Jackson, what
we are doing down there with the Future Soldier prep course and
it gets to your—you said 77 percent cannot meet the standards.

We have had—we have seen some of the—that has dropped, ac-
tually, from just a couple of years ago. We want people to meet our
standard and I think we want them to know that, that we are will-
ing to invest in them and help them pass that test to get healthier.

I would love if—and if you have not been down there I think it
is good and I am always amazed when I—the number-one story I
always hear is everybody says, I am glad I put my phone up a little
bit and I am sleeping better. I am doing better. But I think it is
helping. That course is helping them. We are seeing great results
out of it.

Senator SCOTT. Can you—thank you. Can you just talk—we do
not have much time left but just talk about the troops we have in
Asia and the importance of them and are they really doing their
job? Are they are going to help deter either China, North Korea or
any bad actor?

General GEORGE. Absolutely. I think, Senator, we got—and
USARPAC [United States Army, Pacific Command] is doing a lot.
Would like to come sit down and talk to you about that or have
somebody that can explain what the Army is out there doing in the
Pacific.

Like we talked about with Ukraine I think partnerships, part-
ners, and allies mean a lot and human interoperability, I think, is
the most important thing. You get that out of exercises that we are
doing over there and we are doing a lot of them. I was—it is amaz-
ing the relationships that we have built, I think, in Europe and we
are doing the same thing in the Pacific Theater.

Senator SCOTT. Thank you, sir.

Chairman REED. Thank you, Senator Scott. Senator

Warren, please?

Senator WARREN. Thank you, Mr. Chairman. It is good to see you
here, General George. Welcome. Congratulations.

So I am deeply concerned about the increasing number of sui-
cides that we are seeing among Active Duty soldiers. In the first
quarter of 2023, 49 Active Duty soldiers took their own lives. That
is the highest first quarter number since DOD first started col-
lecting these data a decade ago.

Now, the Army has studied this problem a lot but it has not
acted with enough urgency. From 2019 to 2022 the Army sponsored
47 studies addressing suicide. However, an Army audit obtained by
the Project on Government Oversight found that nearly 90 percent
of those studies, quote, “did not have any actionable recommenda-
tions or recommended only more research.” Nearly 90 percent of
them, and for the few studies that did have actionable rec-
ommendations the Army did nothing.

Now, the Army was originally supposed to issue new suicide pre-
vention regulations in the fall of 2021. Nearly 2 years after that
deadline it has still failed to do so and our servicemembers are suf-
fering.

So, General George, if you are confirmed can I count on you to
help get these regs out and, even more importantly, to help get
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these regs implemented in order to address the suicide crisis in our
military?

General GEORGE. Yes, Senator.

Senator WARREN. Good.

General GEORGE. Can I talk—can I say a couple of things about
that?

Senator WARREN. You sure can. You sure can.

General GEORGE. Just in my experience because as a commander
it was not necessarily the regulation—

Senator WARREN. Fair enough.

General GEORGE.—that made the difference for me. It was get-
ting the resources and then command emphasis and that is what
we have to do, and right now we are doing what we call a building
cohesive teams update and I always talk about every location is a
little bit different and I always give the example of Alaska versus
Fort Irwin versus now Fort Liberty. Very different. They are facing
different challenges and I think that that is what we are trying to
do is focus.

One of the things that we have learned from we will take things
that work. But in Alaska they are doing something called Mission
100, which is basically getting somebody to talk to a counselor im-
mediately.

Everybody has to do that within a year because what we are
finding is a lot of these problems are not necessarily behavioral
health problems. They are relationship issues, financial issues.

I think we got to look at this through health and holistic fitness.
Our health and holistic fitness—where we have fielded that in the
brigades we have seen reductions in behavioral health and in sui-
cides. Again, I think it is—that is what we have to focus on are
the end results and we are not happy with where we are at.

Senator WARREN. Well, and I appreciate the attention that you
have paid to this and I have every confidence you will continue to
do this.

But I just want to be able to say quite publicly, you and I, this
has got to be a priority for the Army and seeing these first quarter
numbers is truly alarming.

One other thing that we know—you raise several factors can con-
tribute to suicide. Another one we know is failure to respond to
sexual harassment or assault.

So, General George, do you agree that addressing sexual assault
and harassment should be part of the solution to suicide prevention
programs at DOD?

General GEORGE. Senator, I think all of that is yes as a part of
that if you are having them and so first it is prevention of those
kind of things that we have to focus on and then—and the re-
sponse, absolutely, making sure that we are taking care of the vic-
tim.

Senator WARREN. I appreciate that. We do not have suicide pre-
vention regulations yet but we do have recommendations from
what is called the Suicide Prevention and Response Independent
Review Committee and one of the shortfalls it identified in a report
earlier this year is the critical shortage of behavioral health profes-
sionals.
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Do you agree that one tool in addressing these shortages could
involve the Army working with servicemembers to facilitate access
to whatever care can help them whether it is directly through DOD
or outside DOD?

General GEORGE. Yes, Senator, I agree with that and like I said
before I think what we are trying to do is if it is specifically—I
think there is a national shortage in behavioral health specialists
so what we want to do is make sure that we are triaging and peo-
ple who need the behavioral health actually get that, and if some-
body has a financial issue or relationship issue they are talking to
somebody.

Senator WARREN. I appreciate that. I just want to mention that
in Massachusetts we have the Home Base program, which is mak-
ing a big difference to servicemembers and their families.

They provide treatment for post-traumatic stress disorder and
depression as well as for the complicated grief of loved ones who
have lost a servicemember or a veteran to suicide, and it provides
an opportunity for servicemembers to get the help they need with-
out worrying about the stigma of seeking help through DOD in-
stead.

So I want us to do everything we can in this area and I look for-
ward to having a chance to work with you. Thank you, General
George.

General GEORGE. Thank you, Senator. I look forward to getting
up to see Home Base and everything else.

Senator WARREN. Good. I am going to hold you to that.

General GEORGE. Yes, Senator.

Chairman REED. Thank you, Senator Warren. Senator
Tuberville, please?

Senator TUBERVILLE. Thank you, Mr. Chairman. General, thanks
for being here, you and your family. Thanks for your service.

As we talked about yesterday we want to try to keep politics out
of—out of your business. You do not need that and I apologize for
what you have had to go through this morning. Some of your hear-
ing time should not—you should not have had gone through that
but—because you cannot control that, okay. So but I thank you for
being here.

But you are going to find out in your recruiting—we have talked
about recruiting today—your three biggest hurdles are going to be
politicians, the media, and social media. That is going to be your
three biggest problems.

I have gone through that before not in the military but also in
coaching, and so that is some things that you are going to have to
fight through.

Just one little story. About a year ago—I will tell you a sad
story—one of the big things that we get here—that you get satis-
faction from is to be able to nominate young men and women to
the military academies, which is awesome. I mean, it is an awe-
some accomplishment.

They work for it all their life. They put their heart and soul into
it, and I called a young man last year in Alabama, and it had been
his lifelong goal to be perfect in every score and in school.
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He said, Coach, I am going to turn it down. I have read too much
in the media about what is going on. I do not want any part of it.
That is the direction that we are headed in this country.

We need kids like him to be in the military, not force them out
because of too much dang politics. So good luck to you and I think
you are going to do an awesome job.

I want to ask you about the future long-range assault aircraft,
the new helicopter that we are getting ready to start, and you are
going to be the recipient of that. What is your thoughts about it,
the decision that we made with the dual rotor?

General GEORGE. You are talking of FLRAA?

Senator TUBERVILLE. Yes, the FLRAA. Yes.

General GEORGE. Well, I think that that helicopter, obviously,
the ones that we have had and I have been on for the last 20 years
are great. This one you are going to get double the speed and dou-
ble the range and have the ability to upgrade from them.

I think that that will be a significant improvement and as I men-
tioned up front we have to constantly be looking to evolve and I
think that this will help us—definitely help us to do that.

Senator TUBERVILLE. Do you think that is going to help us in the
Indo-Pacific the Army being involved if there happens to be a fu-
ture conflict?

General GEORGE. I do, yes, Senator.

Senator TUBERVILLE. Because of the size, the speed?

General GEORGE. I think the size and the speed and getting—
and moving things around. Yes, Senator.

Senator TUBERVILLE. Thank you. Tomorrow I will be meeting
with General Hamilton, the commander of the Army Materiel Com-
mand, and as you know Anniston Depot is the designated center
of industrial and technology excellence for vehicles such as the M—
1 Abrams tank and the Stryker.

The depot has teammates deployed around the world in direct
support of our Nation’s war fighters providing service and repairs
in the field, especially in this time of the conflict we are having in
Europe.

General, what is being done to ensure that the depots around the
country can meet the current forecasted workload to replenish
what we are losing now?

General GEORGE. Senator, first, as I mentioned to you, I think,
we are super proud of Anniston. A lot of what ends up in Ukraine
has been touched by the great workforce that is down there at An-
niston and also helping with all of the logistics is also coming out
of Redstone.

We are in the process of updating the industrial base. It is criti-
cally important to the Army, really, to the joint force and to our
Nation. We have a long-range plan to do that and we have kind
of broken it up in increments to prioritize what we can do.

We had spent a good amount—$1.5 billion—out of our budget.
Thanks to Congress we got an additional $1.6 billion, and I think
we are continuing to look at that and what we need to do to pull
it left.

It is oftentimes not as easy as just going out and fixing every-
thing all at once because we also have to continue to do what we



27

are doing at Anniston. So you have to figure out how you are up-
grading it while continuing the mission.

Senator TUBERVILLE. I am amazed at how many people it takes
to run a tank, not the people inside but the people that follow
along—the fuel, the maintenance, mechanics.

General GEORGE. Yes, sir. Yes.

Senator TUBERVILLE. I mean, it is unbelievable just looking
through that scenario. But, again, congratulations—

General GEORGE. Thank you, sir.

Senator TUBERVILLE.—to you, your family and look forward to
going to Redstone and Fort Novosel and Anniston in the near fu-
ture. Thank you.

General GEORGE. Thank you.

Chairman REED. Thank you, Senator Tuberville.

Senator Kelly, please?

Senator KELLY. Thank you, Mr. Chairman, and good to see you
again, General, and very nice meeting your family and congratula-
tions on your nomination.

I really appreciate the conversation we had—I think it was about
a month ago—about the importance of leveraging existing Army as-
sets to strengthen our electronic warfare capabilities and hearing
your perspective on how critical our Army’s training ranges are to
that work and that effort.

The Fort Huachuca electronic proving ground offers great poten-
tial for electronic warfare testing, experimentation, and training. In
Fort Huachuca, as we discuss, has a truly unique geography that
allows us to safely employ electronic warfare effects and to train
very realistically, and a DOD team recently came out to the fort
and assessed their capability and found that it does have the ca-
pacity and the expertise and the will also to do more and, in my
view, we need to seize this opportunity.

That is why I led a provision in this year’s defense bill requiring
that the Secretary of Defense carry out a demonstration of a new
Western Range complex. This will eventually serve as a joint multi-
domain nonkinetic testing and training environment across mili-
tary departments and the Western Range complex would connect
multiple nonkinetic ranges and training sites to better replicate
some real-world threat conditions. I also worked on provisions to
require assessments on where we may need to invest to ensure
that we keep pace with changing technology and threats.

So, General George, if confirmed, you would oversee the execu-
tion of Army policies and programs on electronic warfare. So could
you explain a little bit why this capability is so important as we
accelerate modernization to meet threats posed by countries like
Russia and China?

General GEORGE. Yes, Senator. We—this kind of gets to some of
the earlier questions we were talking about what have we learned
and a lot in electronic warfare and also in signals intelligence. That
is a big part of what we can do out in Huachuca.

There is very few locations like what we have—the capability
that we have out at Huachuca, which is also our—the Army’s intel
center and we have to immediately adapt the kind of lessons that
we are learning and we need places where we can do that, and we
are looking at a place just like you are talking about doing that at
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Huachuca. Also have to integrate that into our combat training
centers.

So I think it is absolutely—if we are going to evolve we are going
to have to learn how to adapt to those environments.

Senator KELLY. One of the things that makes Fort Huachuca
unique is the geography, and when you put an emitter out on the
Barry Goldwater Range on the ground to emulate some Chinese
threat compared to what you can do in Fort Huachuca you are
talking about upwards of 10 times the power and what that en-
ables is, say, it is a surface to air missile threat, a fighter, to be
able to identify that threat from a much greater distance.

So could you talk a little bit about the context of what this
means for a future conflict in the Pacific if we were to get into one?

General GEORGE. Well, I think that what you are talking about
being able to do is realistic training that we have to be able to do.
Those are the kind of threats that we are going to face and you
have to train—you have to train for that.

We are doing the same thing in trying to incorporate that where
we can with our exercises. Some of our exercises have actually
linked back to capabilities that we have had at the electronic prov-
ing grounds.

I think we have to—obviously, the Pacific is the expanse and
doing geography and linking all of these capabilities to include
command and control is something that we will—we will continue
to do. But it is, obviously, critically important to the Army and, I
think, the joint force.

Senator KELLY. Well, thank you, General.

In my remaining time here I just want to talk about a visit I had
at the Army Futures Command, and I was briefed on their efforts
to ensure that the U.S. Army remains at the forefront of techno-
logical innovation and warfighting capability.

They had some concerns that they did not have a lot of nimble
funding tools and sources and they were often at risk of missing
some opportunities to leverage innovation from industry because
they did not have the funding tools available to get resources to
companies without it taking, in some cases, a couple years.

So I know I am running out of time here. But, General, I am in-
terested in getting some help and a commitment to facilitate some
collaboration between the Army Futures Command and the Office
of Strategic Capital and to see if you would be willing to work with
me on these efforts to bridge what we often refer to as the valley
of death in government contracting.

General GEORGE. Absolutely, Senator. Whatever we can do to, I
think, do things—evolve quickly we are absolutely interested in
that and I am happy to come see you and talk to you about that
more.Senator KELLY. Thank you, General.

Chairman REED. Thank you, Senator Kelly.

Senator Budd, please?

Senator BUDD. Thank you, Chairman. Thank you, General, for
being here and congrats on your nomination.

I want to focus on Special Operations Force structure and poten-
tial cuts that have now been widely reported, including an exclu-
sive by the Secretary of the Army with the Army Times.
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Special Operations Forces play a critical role in strategic com-
petition, counterterrorism, and crisis response. So and, General, a
true or false question here. So given these requirements would you
say that demand for Special Operations Forces from the combatant
commands is growing? True or false, please.

General GEORGE. I do not know the answer to that specifically.
But if you were to ask me how much it is since what we were doing
10 years ago I think, again, what we are trying to do to look at
this, and there has been no decisions made on this—on anything
with the force structure but we are doing things differently and
this really comes down to if we are operating in the same theater
together and doing the same thing and that is what we model.
There are ways that we can do things, I think, one, more efficiently
and, two, that would be better for the—for the joint force.

So we have a lot of capabilities that are out there already cam-
paigning and I think that we can do a lot of things together, Sen-
ator.

Senator BUDD. General, thank you. I appreciate your responses
earlier to Senator Ernst and her kind introduction of you.

The trend that I am seeing—and this is anecdotal and we prob-
ably would have the data that we are seeing an increased demand
on this—but the joint concept for competing states that the joint
force will conduct irregular warfare operations and activities
proactively to subvert, create dilemmas for adversaries, and impose
costs on adversaries’ strategic interest.

So when I think of irregular warfare I think specifically about
Army SOF, Green Berets, psychological operations, civil affairs.

So another true or false. Decreasing the overall—and this is,
again, decreasing overall capacity of Army Special Operations will
decrease joint force ability to conduct the irregular warfare called
for by the joint concept for competing. Would that be true or false?

General GEORGE. I am sorry I have not given you a true or false,
Senator. But I do think that, first of all, for SOF it takes a long
time to grow that capability. We have not talked to anybody at
SOCOM about—specifically for SOF, that specific capability, be-
cause I agree with you we need that capability and—out there. I
think what we are talking about is how we support that capability
that they have.

Senator BuDD. Thank you, General, and keeping with that it
would seem that if we did decrease SOF in the joint force that
would decrease our ability to compete. So what does the oper-
ational and personnel tempo look like for Army Special Operations?

General GEORGE. I would tell you that the op tempo is high real-
ly across the Army for what we are doing. So that is kind of how
we measure it as far as we are looking at brigade combat teams,
the same enablers that we are talking about are over there for-
ward.

For example, in Europe right now it is all the Army enablers
that are already over there that are supporting the SOF so they
would not have to send additional folks over there. So that is what
we try to do to do economies of scale. That is what you would ex-
pect us to do because we also need an Army that can fight and win
and so I think that is all part of it.
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Senator BUDD. General, continuing on with that, and I think I
heard in that answer that you said it is high right now. So if de-
mand is increasing and capacity would decrease under the Army’s
reported plans would that not negatively impact both operational
and personnel tempo?

General GEORGE. Again, what we are—we would like to decrease
tempo—perstempo—for everybody that is out there.

Senator BUDD. Right. But understand if it is—if it is actually is
increasing would not decreasing under the Army’s reported plans—
would that not negatively impact operation personnel tempo? I
mean, they seem they could be going in opposite directions.

General GEORGE. If you are talking very basically like that—I
would love to come over and have a detailed conversation with you
on this, Senator—really, for everybody—about this.

Senator BUDD. Thank you, General. So I hope that we can make
some reasonable decisions here—I look forward to that conversa-
tion—that are in the best interests of the Army and the joint force
as a whole. So I am going to be following this closely and I would
love detailed updates as the department’s planning progresses.

But in my final time here I want to ask on a different topic.
When we spoke in my office you mentioned the Army needs to im-
prove its marketing strategy to address the recruiting crisis. You
have mentioned recruiting a bit before.

But what strategies and tools—a little different question—what
strategy and tools would you suggest to improve Army recruiting?

General GEORGE. I will give you one quick example, Senator. I
heard this when I was out with a recruiting company commander.
I do not remember if it was Oklahoma or Texas or it was one of
the others and he said, hey, if you are a nationally—your national
message might be buy a certain kind of vehicle and out here we
buy Ford 150’s. That is what it is.

How do we tailor local messages to local. That is one thing that
I think that we have to look at because we are different and we
are trying to appeal to a very broad—we want to come from across
society and so I think that we have to look at it in detail from the
local markets all the way up to the larger markets and that is
what we need to do.

Senator BupD. Thank you, General. Chairman, my time has ex-
pired.

Chairman REED. Thank you, Senator Budd.

Senator Hirono, please?

Senator HIRONO. Thank you, Mr. Chairman.

General George, welcome. Thank you very much for your service
and your commitment to continuing to serve and, of course, aloha
to your family because we all know that when you serve your fam-
ily also serves.

We have had over the last 2 days the—hearings on two really im-
portant nominations. Yesterday was General Brown to be the Chair
Xf the Joint Chiefs and today you to be the Chief of Staff for the

rmy.

It has been made abundantly clear how damaging the holds that
Senator Tuberville has placed on military promotions is and yester-
day I note that Senator Tuberville in his questioning of General
Brown for his position said if there is anything he can do to help
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General Brown, and I would say—and I would join my colleagues
in saying, Senator Tuberville, you have made your point and I ask
you to lift your hold because, as I said, it has been made abun-
dantly clear by all of your testifying that these holds are creating
much damage to our readiness, our ability of our military to pro-
ceed. So there is that for Senator Tuberville.

General George, as part of my responsibilities I want to ensure
the fitness of all nominees who come before any of the committees
on which I serve for fitness to serve and I ask the following two
initial questions. Since you became a legal adult have you ever
made unwanted requests for sexual favors or committed any verbal
or physical harassment or assault of a sexual nature?

General GEORGE. No, Senator.

Senator HIRONO. Have you ever faced discipline or entered into
a settlement related to this kind of conduct?

General GEORGE. No, I have not, Senator.

Senator HIRONO. General George, I have been sitting here for a
while, and I very much appreciate your very thoughtful responses
to the questions that have been put to you and especially relating
to very sensitive issues such as suicide and, I would say, the con-
tinuing scourge of sexual assault and harassment in the military.
I appreciate your thoughtful responses.

As the chair of the Readiness Subcommittee I have made very
clear the importance of infrastructure as a top priority and the
Army, like every service, has a deep backlog of maintenance and
modernization for its facilities and basic infrastructure and, in fact,
in Hawaii there is a backlog of almost $5 billion in facilities main-
tenance and modernization and that is the deficit. We discussed
this yesterday.

Where does infrastructure replacement, repair, and maintenance
stand in your order of priorities for the Army?

General GEORGE. I will tell you, Senator, that it is integral. Our
job is to be prepared for—to fight and win our Nation’s wars and
having the right infrastructure depending on what it is is a critical
aspect of that.

You know in Hawaii how critical Schofield and everything that
we have out there, the training area, PTA [Pohakuloa Training
Areal], is to us out there. So we have to pay attention to that. It
gets to recruiting as well. If you are not—if you do not have the
right infrastructure that has an impact on your workforce and so
I would say it is of critical importance to us.

Senator HIRONO. There is such a huge infrastructure deficit
throughout the DOD but the Army has a huge presence in Hawaii
as well as in other places and what I would like to see going for-
ward under your leadership is a more obvious commitment to infra-
structure replacement, maintenance, modernization.

I do not really see that as a commitment. We wait until things
fall apart, where electricity goes out at Tripler, the major hospital
in Hawaii, and you cannot have that, not to mention the huge con-
cerns regarding Red Hill.

So you did mention the importance of renegotiating our leases for
training, especially Pohakuloa, and part of those renegotiations is
very much talking with the community.
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So I would like to have your commitment that you will make
sure that that kind of outreach is occurring. The last thing we need
to happen for these really critical training areas is some concerns
raised that we have not addressed due to some lack of outreach
and continuing discussions with especially the native Hawaiian
community.

General GEORGE. I agree with you 100 percent, Senator, and we
will—we will partner with the local community. I know they are
doing that right now.

Senator HIRONO. As we are doing these leases I think there may
be an opportunity for the Army to really look at its needs and re-
turn some of the land to the State. So that kind of a process I think
is very important. I hope you will conduct that and with a view of
returning land that you do not need to the State.

General GEORGE. Okay, Senator. Yes.

Senator HIRONO. Thank you. Thank you, Mr. Chairman.

Chairman REED. Thank you, Senator Hirono.

Senator Mullin, please?

Senator Mullin: Thank you, Chairman, and I honestly had no in-
tention of addressing this but I have to because it seems like my
colleagues from the other side continue to bring up the Tuberville
hold and they are leaving a factor out of this, that Chuck Schumer
can bring this up for vote anytime he wants to. Secretary Austin
can come here and address his concerns anytime he wants to.

Senator Tuberville has the right to put a hold on it because he
believes something is illegal. He believes that Secretary Austin is
going outside of Code 1093. 1093 was a code—was a law that was
passed that President Biden—for my colleagues that may not know
the history of this, President Biden voted for that was very clear
that allowed exceptions only in three cases for the armed services
to pay and assist in any circumstances for an abortion.

That is the law, and if we do not like the law then we have the
right as a body to change it. But yet we are ignoring that issue,
and if Secretary Austin believes that it is within his authority to
do so then he can come in here with his team of attorneys and,
Chairman Reed, you can have a hearing on it and he can explain
it to all of us, or Chuck Schumer can simply bring it to the floor
for a vote and we can all vote on it and say we do not believe in
law anymore and we want to dissolve it.

But my colleague has the right to put a hold on it. So we can
continue to gripe about it all we want but it is within his right to
do it and it is within our body to address his concerns if we choose
to. But we are all ignoring that issue.

So I think my colleagues should probably refocus on themselves
and call in Chuck Schumer or this committee to have a hearing on
it.

With that being said, I will quit my rant.

General George, a pleasure seeing you again. I truly think we
have developed a friendship. I appreciate you, and, Mrs. George,
your sacrifice. Holy smokes, between you and your service and your
husband’s service in the way you guys have held a family together
is remarkable.



33

I just commend you guys. My heart goes out for you. The sac-
rifice and service that you have made and your children have made
I just thank you. Thank you for giving us this opportunity.

I get thanked all the time for my service and I stop and I say,
no, there is not one of us who could do this if you all did not do
your job and do it well. So God bless you and God bless your family
and I wish you—I wish you all the luck and I am going to just end
this because I really do not have any question for you because we
have met multiple times.

I really thank you for your interest in our munitions depot in
McAlester and, of course, Fort Sill. I look forward to the time we
get you back in Oklahoma and we get a tour of those facilities
along with Tinker and even Vance and Altus. So Godspeed, and
that you understand you do have a friend in me and I am here
wanting to get in the boat and row in the same direction with you
and continue to make this country stand out and be the greatest
nation in the world. Thank you.

General GEORGE. Thank you, Senator.

Chairman REED. Thank you, Senator Mullin.

Senator Duckworth, please?

Senator DUCKWORTH. Thank you, Mr. Chairman.

I just want to correct the record here. Senator Tuberville has
been given multiple off ramps. He was offered a vote on Senator
Ernst’s bill which was far—much more overall encompassing. He
has been given lots of opportunities and he is simply refusing to
lift a hold.

For the first time in over a hundred years we do not have a com-
mandant of the Marine Corps, someone who can have the full
power and authority of a commandant. This is absolutely unaccept-
able. We have all of these officers and their families. My colleagues
talk about and laud the family members for their service.

We have family members who are being pulled out of schools, un-
able to start a new school term. We have spouses who cannot start
a new job, who have lost their jobs. The entire military readiness
is slowly grinding to a halt and it is going to get worse every single
day because Senator Tuberville has injected politics into this.

Let me make it clear. DOD statute is very clear. The DOD can-
not fund abortions and the DOD is not funding abortions. The DOD
is simply providing the ability for servicemembers to travel to a dif-
ferent State from the one in which they are assigned in order to
receive reproductive health care.

The DOD is not paying for those abortions. They are simply say-
ing if you cannot get the reproductive health care you need, wheth-
er that is an abortion or IVF or an IUD or wherever that is, then
you should be able to travel someplace for that.

You know who gets hurt the most on this? Our lowest ranking.
It is the youngest women in the military. It is the spouses of the
youngest men in the military who have to ask for a pass from their
sergeants to leave their duty station so that they can go take care
of their health care needs, and what we are telling them—what
Senator Tuberville is telling them is, I do not care about you.
Thank you for your service but you cannot take care of your own
healthcare or your spouse’s health care.
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To simply put this as this is a political thing and this is about
the military providing abortion is absolutely categorically untrue
because the military is not providing abortions in this instance.

Now, let me also be clear that our men and women in uniform
face so many hardships they should be able to take care of them-
selves and their family members, bottom line, and if there is any-
body that is injecting politics into this it is Senator Tuberville, who
is fundraising—he is fundraising off of his hold on the military
leadership that is affecting the national security of this country. If
he truly cared about this he would not be fundraising off of it. That
is my rant.

Now, General George, good morning and welcome to you and
your family and congratulations on your nomination. I am just
going to skip all my preamble and just get to the point.

General George, if confirmed how would you direct the Army to
prepare for a combat scenario where peer adversaries target our
supply webs and logistical networks? This follows up on our con-
versation that we had. I care deeply about contested logistics.

What efforts does the Army need to adopt to enhance resilience
and effectiveness in a contested logistics environment and how can
Congress contribute to these efforts? We talked about this a little
bit and I wanted you to be able to elaborate on that here.

General GEORGE. Yes. Thanks, Senator.

We have stood up contested logistics so we share your concern
on this. It is absolutely critical and this would be a partnership
with, really, Army Futures Command as leading it with Army Ma-
teriel Command.

But it is a challenge for us and I think, really, for our country
from the strategic level. We have talked a lot this morning about
an industrial base. But that is strategic readiness and so making
sure that you are protecting that and ammunition and what we are
producing back here, and then the same thing with ports and get-
ting things and operational logistics all the way down to what we
can do to tactical logistics.

So it is a very—I think you have—I know you are familiar with
the term that logistics is for professionals. I mean, it is very chal-
lenging, very hard, and I think we are going to have to really part-
ner. I know the joint force is thinking about this and, really, it is
going to take all of us together to make sure that we are as ready
as we can be.

Senator DUCKWORTH. Thank you. Can you drill down a little bit
on your experience as a commander and your multiple deployments
in OIF and OEF dealing with operational logistics, especially en-
ergy, batteries for radios, diesel fuel, but then also talk a little bit
about supply parts and perhaps the need for having additive met-
als milling equipment downrange so that we can produce some of
our own repair parts?

General GEORGE. Yes. Thanks for this because it had not come
up, Senator. I will give an example. When I was a brigade—I had
a light brigade BCT in eastern Afghanistan—we lost soldiers be-
cause we had to move fuel and parts and do those kinds of things
so in very dangerous territory. Whatever we can do—I think that
reducing fuel consumption makes us more nimble on the battlefield
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and will obviously make a difference in the Pacific but, really, any-
where. So battery, increasing that.

I also—what I also like about that is that when you have—a lot
of our vehicles have thermal sights, have different sights. When
you are able to have—the engine is not running and you have si-
lent watch I think that makes you also more lethal.

So we are focused on those kinds of things. For the individual
soldier I think it is also important because nobody likes to carry
a lot of heavy batteries. So whatever we can do to also lighten that
load and we are working on all of those things.

Senator DUCKWORTH. The fewer batteries they carry the more
ammo they can carry, right?

General GEORGE. That is exactly right. Yes, Senator. Thank you.

Senator DUCKWORTH. Thank you. I yield back, Mr. Chairman.

Chairman REED. Thank you very much, Senator.

Senator Cotton, please?

Senator COTTON. General George, welcome, and congratulations
on your nomination. Thanks for your lifetime of service. Mrs.
George, thank you as well.

I know that several senators have addressed with you the re-
cruiting challenge. Well, I call it the recruiting crisis that the Army
faces. I think this is the number-one challenge, certainly, the most
urgent challenge you have to address.

Some things are beyond your control. You cannot control rising
wages in the private sector. You cannot control a shrinking teenage
population or 20 something population in our country.

But some things will be in your control and I would just add my
voice to all of those other senators about trying to address those
concerns about expanding eligibility pools, making it easier to push
a waiver authority down from the general officer level to the field
or even company grade level, addressing some of the perceptions of
political correctness in the military and so forth.

This is a tough challenge. I hope you succeed. The Nation needs
you to succeed. But I think it is probably going to be one of the
main things that your tenure is measured by if you cannot succeed.

Second—we discussed this yesterday. I want to put it on the
record, though. The Caisson Platoon at the Old Guard is a very
special unit. Normally we would not talk about platoons or even
regiments at a hearing like this. But the Old Guard is a regiment
of national importance.

It does not just perform in—at ceremoneys at the White House
and State funerals but it also performs military honors funerals
every single day and because of right now the stand down of the
Caisson Platoon there are not caissons being used with horses in
the Arlington National Cemetery, and every day that goes by that
that is not happening that means a veteran who earned those hon-
ors and a family who is there for the funeral is not receiving them.

So can I get your commitment on the record that the Army does
not intend to end or eliminate the Caisson Platoon?

General GEORGE. Senator, there is no intention to eliminate that
capability.

Senator COTTON. Thank you, and I know the Army has laid down
a path forward. I think it is up to a year or maybe a little bit less
than a year now. Can I get your commitment as well that you will
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try to do everything you can to accelerate that process and get
horses back operating with the Caisson Platoon in Arlington Na-
tional Cemetery?

General GEORGE. Yes, Senator. That is our goal to accelerate.

Senator COTTON. Okay. Finally, I want to address the ongoing
saga about the Army’s combat fitness test and gender neutral
standards. We have talked about this. You have heard me talk to
your predecessor and Secretary Wormuth about it. For years the
Army said they would have general neutral standards under the
combat fitness test.

Last spring at the last minute the Army decided not to do that.
This committee in the NDA directed it to have gender neutral
standards in the combat arms branches. Secretary Wormuth and
her army of lawyers found a way to say that they did not need to
do that.

So here we are this year with Congress being more directed. The
House of Representatives, in language proposed by Representative
Waltz, includes a directive that the Army should impose, one, gen-
der neutral standards in combat arms branches, and two, those
standards have to be higher than they are for the Army as a whole
because, frankly, the Army standard is kind of pathetic.

The Army standards require you to run two miles in 22 or 23
minutes, and I say run. I want the record to report that I use sar-
castic air quotes with my fingers when I say run because moving
two miles in 23 minutes is not running. It may be shuffling but it
is not running.

This Committee tried to have the same approach, at least I did,
that Representative Waltz proposed but the Army came back to us
and said they would rather revert to the old Army physical fitness
tests—the old fashioned two-mile run, pushups, and sit ups and
use gender specific standards. So what I sense is an ideological op-
position in the Secretary of the Army’s office to having gender neu-
tral standards for the combat arms branches. I just want to read
you something and see if I can get your agreement on it.

While it may be difficult for a 120-pound woman to lift or drag
250 pounds the Army cannot artificially absolve women of that re-
sponsibility. It may still exist on the battlefield.

The entire purpose of creating a gender neutral test was to ac-
knowledge the reality that each job has objective physical stand-
ards to which all soldiers should be held regardless of gender. The
intent was not to ensure that women and men will have an equal
likelihood of meeting those standards.

General, do you agree with that sentiment?

General GEORGE. Yes, Senator, I do.

Senator COTTON. Thank you. It was given by one of your officers,
Captain Kristen Griest. She may be a major by now. She was one
of the Army’s very first female infantry officers and one of the first
graduates of the Ranger school so I think she should know what
she is talking about.

So to be clear, I do not want the Army necessarily to return to
the old Army physical fitness test. I am fine if they keep the com-
bat fitness test. I do expect the Army to have gender neutral stand-
ards for the combat arms branches in which ground combat roles
have irreducible physical demands.
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So can I get your commitment that you will work with this Com-
mittee and with the House Armed Services Committee to move for-
ward in a way that achieves your objectives with the combat fitness
test but also ensures that we have gender neutral and higher
standards for those demanding combat arms branches?

General GEORGE. You have my commitment, Senator, and I
would like to—I do like the Army combat fitness test. I think it is
a great test. I think it is changing the fitness culture.

So far we have been doing this through the Active component for
this last year and we are getting ready to do it in compos two and
three so the National Guard and the Army Reserve.

I was thinking back to when I first came on. I think this is im-
portant because this will help us set a good baseline and decide
where the standards are. When I first came in, enlisted in the
Army, I know by the time I was a lieutenant the standards were
a lot different, a lot higher, and that is what we need and that is
what we need to do.

So we would like to take the time to make sure that we are doing
this appropriately and have them set the right way.

Senator COTTON. Good. I am glad to hear that because, again, it
was not my idea to say the Army should revert to the physical fit-
ness test as opposed to the combat fitness test. It was the sec-
retary’s office and some of my Democratic friends who had such an
ideological opposition to gender neutral standards that you and I
and Captain Griest all think that the Army should have.

So I am happy to work with you on that. I am happy for the
Army to have gender specific standards in profession—or in
branches and MOSes that do not require those same kind of de-
manding physical positions like an intelligence analyst or a sys-
tems network or anything—any other kind of jobs.

But in things like the infantry and artillery and armor I think
we can all agree that there are irreducible physical demands that
we have to ensure male and female soldiers alike can be on the
battlefield.

Thank you.

Chairman REED. Thank you, Senator Cotton.

Senator Peters, please?

Senator PETERS. Thank you, Mr. Chairman.

General George, welcome. Good to see you again and congratula-
tions on your nomination as well.

General George, as you are well aware, for decades the Army has
prepared soldiers for deployment overseas through the use of vali-
dation exercises conducted either at the JRTC or NTC. These exer-
cises are, of course, of critical importance to allow soldiers and
their commanders to conduct training that they may not be able to
receive at their home station with—it can be training with larger
formations and supporting units necessary for success when they
deploy overseas.

I believe this is especially true, and I think you would agree, for
Reserve components and for the National Guard. But as the Army
places more emphasis on the need to fight in the cyber and space
domains and in contested and degraded EW environments I am be-
coming concerned that this model leaves National Guardsmen ill
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prepared for participation in validation exercises and, more impor-
tantly, for deployment downrange.

I think we need to be investing more in National Guard exercises
and installations that can host the type of large-scale combat oper-
ations that include cyber and EW effects to better prepare our
troops.

So my question for you, sir, is what if any changes need to be
made to the current validation exercise training model to better
prepare soldiers, especially National Guardsmen, for the threats
that they are facing in the coming years?

General GEORGE. Well, I think a couple of things, Senator.

You are right that we have to evolve here and adapt on how we
are going to train in a multi-domain environment and in some
areas that is going to be difficult regardless of where that is.

I think I was talking to Senator Kelly earlier about how much
altitude airspace you own, what you are allowed to do with signals
in EW and those kinds of things. So we are looking at that. I think
simulations is going to be a big part of that too to allow people to
train in that environment much like we do with some of the cyber
that can do more remote.

So I think it is going to be a combination of things. I know this
is something that we are talking about a lot on our—on our train-
ing side inside of our G3 to figure out how we are going to move
forward.

The Army is a total army. We all have to come together.
Grayling is one of those spots that we talked about that you can
do a lot of those—that kind of training as well.

I know there is—I think Northern Strike is coming up soon—

Senator PETERS. Right.

General GEORGE.—and so those kind of locations, I think, where
you can get after multi-domain training and much like we are
doing with those exercises I think that will also help us.

Senator PETERS. Great. Well, and we talked about that facility.
I understand you trained there yourself as a young lieutenant and
I appreciated your offer, if confirmed, to come up and to see the fa-
cility again because it is certainly that type of facility that can help
facilitate that. So I look forward to working with you, if confirmed.

General, as the Army continues development of autonomous mo-
bility platforms an enterprise wide solution to data collection and
management is going to be without question vital to ensure that
the relevant program executive offices and their respective program
managers do not add vehicle specific solutions to the challenge
posed by autonomous mobility.

I would argue that that type of error would leave the department
susceptible to vendor lock-in of boutique solutions and would pre-
vent the efficiencies that can be gained from, basically, service wide
use of data sets to build AI/ML algorithms.

So my question for you is do you believe that the current Army
approach to autonomous mobility is sufficient to meet the chal-
lenges in an affordable and timely manner and what structure
changes, including potentially the creation of a PEO focused on
ground autonomy, do you think needs to be made to ensure that
the Army is moving on the cutting edge of this technology in this
field?
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General GEORGE. Senator, I want to go to the—your question
first on the PEO. I think just like we are doing on the cross func-
tional teams and we have done this, I think ASA (ALT)—Mr. Bush
has done this recently with making some adjustments. You cannot
let your structure get in the way of how you have to adjust your
force and what you are going to need on the battlefield to win.

So yes, we are going to have to look at that and see how we are
doing that and I think that we are. There has been some recent
changes that we have done. I mentioned added a cross functional
team and taken things that we need to do that.

Autonomous systems is a good example of where we need to real-
ly partner with commercial American ingenuity—I think we see
that up in Detroit as an example—that it is happening out there
and that is—we need to have those kinds of partnerships.

I think what we are looking at is everything that we are building
we need to make sure has open architecture—this gets to your
question—to your issue on vendor lock—to make sure that we have
the ability to—you are not locked into that, that we have an open
architecture, that we can easily adapt these systems.

I think that that is the way we are going to have to do this if
we are going to continue to evolve.

Senator PETERS. Great. Thank you, General. Thank you, Mr.
Chairman.

Chairman REED. Thank you, Senator Peters.

Senator Schmitt, please?

Senator SCHMITT. Thank you, Mr. Chairman.

Good to see you. Enjoyed our visit in the office, and as I told you
my grandfather was an infantryman in the Army during World
War II and was very proud of his service. We are proud of his serv-
ice and thank you for your service.

I guess a couple of questions, and I know I asked you this—more
of a statement but also, I guess, a response. I just think whatever
we can do to depoliticize what is happening right now in the mili-
tary, I think, is paramount.

I mean, I think it goes to the recruiting challenges. It goes to
public trust, and based on our conversation it sounds like that is—
you are on the same page of keeping politics no matter whose it
is out of the military and just be the best war-fighting military in
the history of the world. You would agree with that statement, cor-
rect?

General GEORGE. I would agree with that, Senator.

Senator SCHMITT. Okay, and then as a sort of rubber kind of
meets the road here, as our pacing challenge, biggest threat, what-
ever you want to call communist China, they are that and just curi-
ous to hear your—and you may have asked this but this is the
downside of being the last one on the—on the dais here to ask
questions. But your view of how the Army—and in many ways the
Army has done this before but not as recently and how you think
under your command here the Army evolves or does things dif-
ferently to face that threat in the INDOPACOM theater.

General GEORGE. Okay. Thanks for that question, Senator.

I think first is just to make sure—you were talking earlier about
perceptions—that it is very much a joint theater out in the Pacific
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and I think the Army has a big role. As we know from history we
did back in World War II when there was actual fighting out there.

So I think for deterrence in everything will have a huge role as
part of the joint team. I could go down several of the—contested
logistics came up. I think Army will have a significant role in that
integrated air and missile defense.

The Army is kind of—will lead the way and have a—will be very
important to the theater in that. Long-range fires, I think, are crit-
ical, very hard. As you have seen, I think it is—big deterrence as
well—it is very hard to dynamically target things that are on the
ground and can hide in that clutter and so I think our long-range
fires. We have—already have to multi-domain task forces that are
out there operating and exercising out there. So I think that will
be critical.

Then the Army is, really, has your close combat force. That is
what I have grown up in those and you are going to need those to
secure things and you are going to need them—we are always
going to need offensive capability and I think on the land as a land
power and I think we will need that.

Senator SCHMITT. You mentioned logistics, too, and, as you know,
Fort Leonard Wood in Missouri we train a lot of great personnel
to deal with logistics. As far as—this is the last question before I
yield back—as far as needs go by way of weapon systems, generally
speaking, what is it that you think—as we turn our attention more
intensely toward China and that theater what is the greatest need
there?

General GEORGE. Well, I will tell you I have been—I think what
has been great in the Army is we have had a very good plan and
stuck to it for the last several years.

Long-range fires is a good example of that across that portfolio.
Same with integrated air and missile defense. One of the areas
that we are really focusing on now to kind of add that rolls into
that is countering unmanned systems so counter UAS. It is a dif-
ferent threat and how we are focused on that.

So we are—we have—the Army is now the executive agent for
that and investing more in that and I think that that is going to
be another one of those that we are going to have to rapidly evolve
in, Senator.

Senator SCHMITT. Okay. Thank you. Thank you, Mr. Chairman.

Chairman REED. Thank you, Senator Schmitt.

Senator Sullivan, please?

Senator SULLIVAN. Thank you, Mr. Chairman.

General, congratulations on your nomination. I want to thank
you and your family for your exceptional service. I think you are
highly qualified and I am looking forward to strongly supporting
your confirmation. So thank you to your family as well.

I just got back from the NATO summit last night late and had
the opportunity to visit with the First Cav troops in Lithuania who
are doing an exceptional job. So I know you know that but I want-
ed you know that we had a CODEL—a bipartisan CODEL of sen-
ators who spent a couple hours with them and it looked like they
are doing great and morale is high and I think they understand the
importance of their mission.
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I do want to just touch on the recruiting issues. Maybe you have
a comment or two on what we can focus on. I was disappointed,
to be honest, and I do not like to get into the politicization issues
but at a roundtable event Secretary Wormuth just last week talked
about one of her concerns on recruiting was politicians labeling the
Army as woke as damaging recruiting efforts. That was her com-
ment.

I think the secretary—the best way that she can address this
kind of issue is not to blame politicians but just to make sure that
the Army is, indeed, not so-called woke.

Have you have seen that Emma recruiting ad—Army Emma re-
cruiting ad? Do you know what I am talking about?

General GEORGE. I do not think I have seen it but I will.

Senator SULLIVAN. Yes. This is Exhibit A in a woke Army, in my
view. I have no idea who the Army was trying to get with that ad.
But it was an embarrassment, I thought, and it was taken down,
I believe.

Take a look at it. But the secretary—it was a joke, in my view.
I have no idea. It would be good to know maybe for the record who
approved that and what the goal—who are we trying to get? I just
do not understand that.

But that is on the Army. It is not on politicians. The secretary—
I was disappointed to see the secretary kind of deflecting blame on
an issue like this. What are your thoughts on the recruiting issues?

General GEORGE. Just specific to that point, Senator, I think,
again, people are staying inside of our formations. I know that we
are focused on our mission, as you have seen, with—out there with
the troops and we got to get the word out about how the Army and
the military in general can accelerate your life and it is a great
place to serve and we are working hard to do that.

Senator SULLIVAN. Okay. Let me—let me turn to the 11th Air-
borne Division. I really want to commend you and General
McConville and the secretary for that decision, and I was back
home last weekend as well and it seems like that unit is doing ex-
ceptionally well.

We still are having these suicide—these high levels of suicide in
Alaska, which, of course, is horrendous, heartbreaking. Can you
give me an update on how you think the 11th Airborne is doing
and then can I get a commitment from you?

I do think our leadership in Alaska and the Army has really put
a lot of effort and focus on these really difficult issues of mental
health and suicide. So I am not criticizing at all here but I would
like your commitment to continue to focus on that, particularly in
my State, particularly some of the MILCON projects that are com-
ing on board that I think are going to be positive. But can you com-
ment on 11th Airborne, how you think they are doing? I know that
you had mentioned in a hearing a couple months ago it is the num-
ber-one requested place. They did a big jump on the anniversary
of the patching. So I would love to hear your views on that and,
again, a commitment on continuing that focus on the challenges of
suicide in Alaska.

General GEORGE. First of all, absolutely, Chairman, you have my
commitment. Building cohesive teams and taking care of soldiers
and families is our top priority. We are actually proud of what 11th
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Airborne is doing up there and I—yes, we are—it is an enlistment
incentive to do assignment of choice.

A lot of people like to go up there to the north country and serve
in that and we have seen that up there. People are proud to be part
of that airborne unit. We are proud of what they are doing.

Senator SULLIVAN. It is good to have the 82d have a little com-
petition, right?

General GEORGE. I am sure there is a little bit of competition.
You know how things work.

Senator SULLIVAN. Yes, I do know how and I am glad they have
a little competition. I think the Chairman was part of the 82d Air-
borne. All right.

General GEORGE. But yes, we are proud—we are proud of what
they are doing. I actually—and I am—I think what they are doing
up with Mission 100—I think you might be familiar with that. I al-
ways give Alaska as the example of to tackle any problem you have
to let a commander—make them responsible, hold them responsible
and accountable but give them the resources and do things dif-
ferent.

Alaska is different than Fort Liberty or anywhere else and so
they have done some very innovative things up there. I think
changing to 11th Airborne was a big—is a big plus. They are doing
hard training up there in their ethos, which I think helps with a
lot of things as well. So we are really proud of what 11th Airborne
is doing.

Senator SULLIVAN. I would agree with that, General, and seeing
the morale it seems to be better because of their mission-oriented
focus. They know what they are all about. They got to—they have
a warfighting headquarters, I think, which made it—makes a dif-
ference as well.

Let me ask one final question, Mr. Chairman, if it is okay. I have
been—I know that you are looking at additional multi-domain task
force locations and I want to get your assessment on how you think
that is going but also your commitment—I know you cannot say
yes or no right now—but to work with me and this Committee on
the possibility of a multi-domain task force in Alaska.

We have the best training in the world. Our strategic location is
unrivaled. The father of the Air Force, Billy Mitchell, called Alaska
the most strategic place on the planet. A number of services are
recognizing that you are 6 hours from Korea, Japan, the Taiwan
Strait.

A lot of flag officers actually do not recognize it. Even though we
are not west of the International Date Line we are closer to the
fight in the Pacific and even in Europe, given our strategic location.

So can you just give me an assessment on how you guys are look-
ing at the next location for a multi-domain task force and commit
to me to working with this Committee on the possibility of having
one in Alaska?

General GEORGE. We have not made any final decisions. We are
still working through that and absolutely committed to working
with the Committee, Senator.

Senator SULLIVAN. Is the goal one or two more multi-domain
task forces?
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General GEORGE. The plan is for two additional multi-domain
task forces.

Senator SULLIVAN. Okay. Good. Thank you. Thank you, Mr.
Chairman.

Chairman REED. Thank you, Senator Sullivan.

I want to make, one, an announcement and, two, a few followup
questions. In the discussion today there was the issue when our
Committee is going to be briefed on the legality of the Secretary
of Defense’s policy regarding reproductive rights.

Pursuant to an amendment that we voted on in the NDAA mark-
up there will be a briefing next Wednesday morning for all SASC
members. So I encourage all of our colleagues to come and to re-
ceive a thorough briefing on the legality of his position.

The other issue that comes up consistently is why do we not just
take a vote on these 251 nominees that are on the floor. There are
more uncommitted and every day or every week this will grow and
grow and grow, and I just want to remind everyone that Senator
Tuberville and others who are insisting on these votes are also in-
sisting on we follow all the procedures, which includes cloture—
time pre and post cloture.

For the 251 nominations that would take 668 hours. That is 27
days if we work around the clock and we typically do not work
around the clock. It would be 84 days if we worked 8 hours a day.

That is an impossible goal to achieve and, by the way, that would
prevent us from dealing with issues like the National Defense Au-
thorization Act, appropriations bills, and other important legisla-
tion. So this notion of just let us take a vote is, I think, indefensible
based on the fact that it is virtually impossible to do that.

The other aspect here, too, with respect to readiness is that even
if we took a vote on a—to your nomination, General, and went
through all of the procedures, et cetera, you would not have a Vice
Chief of Staff, correct?

General GEORGE. That is correct.

S Cfl‘flv?irman REED. Who would perform the role of Vice Chief of
taff?

General GEORGE. I mean, we are still working through this be-
cause I think we are a little bit in uncharted territory. But we
would have to look for people across the staff to kind of pick up
some of those duties where they could.

Chairman REED. Of course, that affects readiness?

General GEORGE. Yes. As I mentioned earlier, Chairman, it is
just having the right—if you do not have the right people. There
is a reason we have these positions and have these people in place,
and you always want to field a full team. So you want your full
team on the field.

Chairman REED. The joint—the Vice Chief of Staff for the Army
is a member of JROC, the Joint Requirements Committee?

General GEORGE. Yes, I would—having done this for the last
year the Vice job is very busy.

Chairman REED. So who would represent the Army on the
JROC?

General GEORGE. So we would, again, have to look at the G3 or
the director of the Army staff or look at those and there is—that
is challenging as well.
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Chairman REED. Of course, those general officers would be three
stars, not four, and all the other Vices would be four. Is that cor-
rect?

General GEORGE. That is correct, Chairman.

Chairman REED. It was interesting because on our debate in the
Committee there was a decision to increase the rank of the deputy
commanding general of the National Guard bureau to four stars be-
cause the logic was without the fourth star he would be dismissed
by superiors. He would not—could weigh in effectively and it is
probably the same case, you might argue, in the JROC.

The JROC sets all of our requirements, going forward. So the
Army would be represented by somebody but somebody who is not
really the Vice Chief of Staff of the United States Army.

General GEORGE. The right leader with the right experience in
the right place is exactly what we want, Chairman.

Chairman REED. You would not have that—General GEORGE. We
would not have that.

Chairman REED.—even if you were confirmed as the chair?

General GEORGE. That is correct, Chairman.

Chairman REED. That readiness situation would go down the
chain of command. For example, the designated vice chief is the di-
rector of the Joint Staff right now. So his position—

General GEORGE. That is correct.

Chairman REED.—and he could—he would be waiting to move
and also someone else would be waiting to take his place. So we
would be in this sort of perpetual who is on first situation and that
affects readiness.

General GEORGE. Yes, it does, Chairman.

Chairman REED. So even if we decided to confirm you there
Xould? be a significant impact on readiness in the United States

rmy?

General GEORGE. Yes, I would agree with that, Chairman. Yes.

Chairman REED. Yes. That is one issue that I think has to be un-
derstood.

There is a second issue, too. This discussion about the woke
Army, diversity, all of the things we are doing that is just—on the
military strikes me as wrong. America is a diverse country and we
have to have the diverse army. Is that your position?

General GEORGE. Yes, Chairman, that is my position.

Chairman REED. In fact, as we bring more people into the service
from diverse backgrounds we tend to get much more quality. Is
that correct also?

General GEORGE. That is correct.

Chairman REED. Now, I had the privilege of serving under a bat-
talion commander in the 82d who was an African American and he
was a tremendous leader, and I think that continues not just in
terms of racial but also ethnicity and other aspects that we have
to look at.

Now, there has been the suggestion, I think, by so many of my
colleagues that this wokeism is what is causing the recruiting prob-
lem. The Army conducted a survey on February 22d, 2023—pub-
1i}§he‘>>d a survey, the Army Pulse survey. You are familiar with
that?

General GEORGE. I am, Chairman. Yes.
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Chairman REED. The number-one reason that the respondents
gave for why they would not join the Army, I would be putting the
rest of my life on hold. You said that several times. That is 21 per-
cent.

The second highest response at 13 percent was women and racial
or ethnic minorities are discriminated against in the Army—
against in the Army, which goes back to my question of do we not
need diversity training and such training so that people do not feel
as if they are going to be categorized and discriminated?

General GEORGE. I think we do, Chairman, and as you know we
have been doing that and should—that is part of building a cohe-
(s:iivehteam and bringing everybody together. We absolutely have to

o that.

Chairman REED. When you look for the woke category—and by
the way, those two categories together are 34 percent—when you
look at the woke category and the question was asked the Army
is placing too much emphasis on the wokeness—in other words, di-
versity, equity training, marginalizing those with conservative
views, et cetera—that is 5 percent.

Now, that is not something that you can dismiss but that is not
the most significant by a long shot reason are not—people are not
coming on. Is that your conclusion?

General GEORGE. I think I agree with you we cannot dismiss
anything and we got to get after perceptions. Just like I was telling
you before, the Army is a great place to serve. I know that.

I believe that with all of my heart, and we have got to get that
out there. You are going to accelerate your life. You are going to
have a good experience. You are going to have good leaders out
there and we are focused on our mission. So I think we have to at-
tack them all and keep getting people into our formation, Chair-
man.

Chairman REED. I agree. But this notion that the Army—people
are just turning their backs on the Army en masse in huge num-
bers because it is woke is not borne out by the analysis.

General GEORGE. That is not what we found in the survey.

Chairman REED. Thank you.

Now, the other suggestion or implication about a lot of these
comments is that all the Army does is stand around and have kind
of psychotherapy sessions all day long. You are, I am sure, familiar
with the sergeant major of the Army, Sergeant Major Grinston.

He was asked, essentially, this question about readiness and
training and maintaining standards and his answer, I think, is
very revealing. He was asked in the House. “Congressman, yes, we
have maintained our standards and I would say that when I look
at it there is 1 hour of equal opportunity training in basic training
and 92 hours of rifle marksmanship training, and if you go to
OCET there is 165 hours of rifle marksmanship training and still
only 1 hour of equal opportunity training.

So the emphasis in the Army is where it should be—the skills
to fight, to lead, to succeed, and supporting that is a response to
one of the major issues that people see is a problem in the Army—
discrimination against women, against minorities, et cetera.

So you are going to—you are keeping the Army on target, no pun
intended, and that is why the Army is deploying so successfully.
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That is why when you go to places like Lithuania or the Pacific you
see extraordinarily professional forces that are doing their job
every day.

We do have to get the message out and I think your point too
that messages have to be tailored to the audience makes a great
deal of sense. Again, I was—I think this whole situation of stopping
the confirmation of military officers for a political reason—and this
is a political reason—there is no more political issue in this country
than reproductive rights, et cetera—is wrong and I—last evening
I saw on Fox News a Marine Corps Medal of Honor winner who
was very outraged that the commandant could not be confirmed in
a reasonable manner.

Any further comments, sir?

General GEORGE. I agree with you. We would like to get our lead-
ers in the right place and, again, this did not come up but there—
as it impacts family I do worry longer term about what younger of-
ficers are seeing and we do not want that either.

Chairman REED. I agree.

General GEORGE. So I would like to get this resolved.

Chairman REED. Thank you. Again, thank you for your service.
Thank you for your wife’s service, and, again, I will reiterate back
in 1971 PDI, right—oh, PDA, right?

General GEORGE. It is PDA.

Chairman REED. PDA. I am sorry. I am getting old. PDA—

General GEORGE. Statute of limitations on that. Sorry.

Chairman REED. It is and I am sorry about that, sir. But I do
not know how they handle it now but in the old corps we just
walked around.

But thank you for your service. Thank you for your family’s serv-
ice. I am tempted to say go Army. Go Army. Thank you.

General GEORGE. Go Army. Thanks, Chairman.

Chairman REED. The hearing is adjourned.

[Whereupon, at 11:47 a.m., the Committee adjourned.]

[Prepared questions submitted to General Randy A. George, USA
by Chairman Reed prior to the hearing with answers supplied fol-
low:]

QUESTIONS AND RESPONSES
DUTIES

Question. Section 7033 of title 10, U.S. Code, describes the duties and functions
of the Chief of Staff of the Army and requires that the officer nominated for appoint-
ment to the position have had significant experience in joint duty assignments, in-
cluding at least one full tour of duty in a joint duty assignment as a flag officer.

What is your understanding of the duties and responsibilities of the Chief of Staff
of the Army?

Answer. The Chief of Staff of the Army is the senior military officer of the Army
and serves as the senior military advisor to the Secretary of the Army. Unless other-
wise prescribed by law, the Chief of Staff of the Army operates under the authority,
direction, and control of the Secretary of the Army. Specifically, the Chief of Staff
of the Army presides over the Army staff; supervises Army commands and organiza-
tions in executing their statutory missions; transmits the plans and recommenda-
tions of the Army Staff to the Secretary and advises the Secretary regarding those
plans and recommendations; and upon approval, acts as the Secretary’s agent in
their implementation. Additionally, the Chief of Staff of the Army performs those
duties prescribed for him as a member of the Joint Chiefs of Staff under section 151
of Title 10, U.S. Code. In that role, the Chief of Staff of the Army serves as a mili-



47

tary adviser to the President, the National Security Council, the Homeland Security
Council, and the Secretary of Defense.

Question. What background and experience, including joint duty assignments, do
you possess that you believe qualify you to perform these duties?

Answer. I am grateful to have over 35 years of service in our Army, including
command at every level from company to the Commanding General of I Corps. Dur-
ing my career, I've had the honor to lead soldiers into combat as a brigade com-
mander in Afghanistan and as a battalion commander in Iraq. My experience in
force management, including service as the Deputy Director for Regional Operations
and Force Management, J—3 and the Director Force Management, Army G-3/5/7 has
imparted an understanding of the methods for, importance of, adapting organiza-
tions in complex circumstances. Due to my experience as the Senior Military Assist-
ant to the Secretary of Defense and the Commanding General of I Corps, I have
learned the importance of cooperation across the joint force in a competitive environ-
ment. In my current position as the Vice Chief of Staff of the Army, I serve as the
principal deputy to the Chief of Staff of the Army, lead the day-to-day administra-
tion of the Army, and perform the duties of the Chief of Staff of the Army in his
absence. If confirmed, my experiences will enable me to lead our Army to achieve
our goals of protecting the American people, promoting global security, seizing new
strategic opportunities, and defending our democratic values, in the face of increas-
ing aggression from growing threats to our Nation.

Question. Do you meet the joint duty requirements for this position?

Answer. Yes, I am designated as a fully qualified joint general officer (Level IV)
due to the significant joint experience accumulated throughout my military career.
My joint assignments include Senior Military Assistant to the Secretary of Defense
from 2021 to 2022, Deputy Director for Regional Operations and Force Management,
J—3, Joint Staff from 2016 to 2017, Executive Assistant to the Commander, United
States Central Command from 2013 to 2014, Chief Strategic Policy Division, Paki-
stan Afghanistan Coordination Cell, Joint Staff from 2011 to 2012, and Commander
4th Brigade Combat Team, 4th Infantry Division during Operation ENDURING
FREEDOM from 2009 to 2010. The Chairman of the Joint Chiefs of Staff has cer-
tified these assignments.

Question. Do you believe that there are any steps that you need to take to en-
hance your ability to perform the duties and responsibilities of the Chief of Staff
of the Army, particularly in regard to serving as a member of the Joint Chiefs of
Staff and assisting the Secretary of the Army in performing certain acquisition-re-
lated functions?

Answer. I believe that my experience as Vice Chief of Staff of the Army, oper-
ational command experience and previous time serving on the Joint Staff has pre-
pared me well for the duties required of the Chief of Staff of the Army. Over the
course of the last year, I have grown immensely and learned a great deal, especially
on matters related to the Army requirements development process and acquisition.
I have developed and enjoyed a close working relationship with the Under Secretary
of the Army and Secretary of the Army. At the same time, I believe in career-long
learning and will continue to pursue personal and professional development for the
remainder of my Army career.

Question. If confirmed, what innovative ideas would you consider providing to the
Secretary of Defense in your role as a member of the Armed Forces Policy Council?

Answer. If confirmed, I will eagerly serve on the Armed Forces Policy Council, in
coordination with the Secretary of the Army, to share and receive lessons learned
on defense policy. In my time as Vice Chief of Staff, I have sought opportunities to
collaborate with the other service Vice Chiefs on various challenges and projects and
have found this collaboration valuable. I would seek to share the Army’s perspective
on recruiting and retention, and welcome opportunity to innovate on these issues
and force modernization initiatives with the whole defense enterprise. I would like
to continue the Joint collaboration already initiated on tackling counter-Unmanned
Aircraft System (c-Joint collaboration already initiated on tackling counter-Un-
manned Aircraft System (c——

Question. If confirmed, what innovative ideas would you consider providing to the
Secretary of the Army for enhancing the organization, training, and equipping of the
Army?

Answer. The Army is currently transforming from a Counter-Insurgency (COIN)-
centric organization to one that is able to execute full spectrum operations across
the globe. While both the world and warfare are evolving in complexity, our Army
must transform to become simpler and more agile. The future battlefield will re-
quire our formations to operate as dispersed, mobile, and low-signature teams. As
Vice Chief of Staff of the Army, I already have been involved in advising the Chief
of Staff and Secretary of the Army on how to transform our organization effectively,
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as well as how to develop and communicate equipment requirements to meet the
needs of Warfighters. If confirmed as Chief of Staff of the Army, I will continue to
work closely with the Secretary to assess the readiness of our Army.

Question. What are your goals, if confirmed, for the transformation of the Army
to meet new and emerging threats?

Answer. The character of war is evolving, and our Army must intentionally trans-
form to stay ahead of our potential adversaries. If confirmed, I will ensure that the
Army is rapidly incorporating lessons learned from today’s battlefields into our
training, doctrine, and materiel development processes. Additionally, I will continue
to lead change within the Army acquisition enterprise to ensure that our require-
ments process is responsive to Warfighter needs and flexible to advancements in
technology. I will start with the processes that support Command and Control sys-
tems but will also look for ways to add agility into those that support other mod-
ernization efforts, like long range precision fires, soldier lethality, and contested lo-
gistics.

Finally, I believe that there are few one-size-fits-all solutions to the various chal-
lenges that our Army faces. Therefore, if confirmed I will lean heavily on the chain
of command, in accordance with the principles of mission command, to innovate and
implement unit, installation and mission-specific solutions to Army challenges.

THE JOINT CHIEFS OF STAFF

Question. Section 921 of the Fiscal Year 2017 NDAA made changes to section 151
of title 10, U.S. Code, concerning the service of members of the Joint Chiefs (other
than the Chairman) as military advisors to the President, the National Security
Council, the Homeland Security Council, and the Secretary of Defense.

What is your assessment of the authorities of, and process by which, members of
the Joint Chiefs (other than the Chairman) provide military advice and opinions to
the President, National Security Council, the Homeland Security Council, and civil-
ian leadership of the Department of Defense?

Answer. The Joint Chiefs of Staff have a responsibility to provide candid advice
to the Chairman, the Secretary of Defense and, when necessary, the President, Na-
tional Security Council or Homeland Security Council. They may do so collectively
or individually. As a member of the Joint Chiefs of Staff, I may, after first informing
the Secretary of Defense and the Chairman, provide my military advice to the Presi-
dent, National Security Council, the Homeland Security Council, or Secretary of De-
fense on a particular matter.

Question. If confirmed, would you commit to provide your best military advice to
the President, National Security Council, Homeland Security Council, and civilian
leadership of the Department of Defense, even when your advice and opinions might
differ from those of the Chairman or the other members of the Joint Chiefs of Staff?

Answer. I understand the importance of the Chief of Staff of the Army providing
the best military advice and the responsibility to do so. If confirmed, I will dutifully
provide my advice to the Chairman and civilian leaders appointed over me and join
in candid discussion with the Joint Chiefs of Staff to hear and consider their own
advice and opinions. In certain circumstances where my carefully considered advice
differs from the Chairman’s, I may request that the Chairman submit my dissenting
recommendations to the President or other civilian leaders at the same time that
he presents his own.

USE OF MILITARY FORCE

Question. In your view, what factors should be considered in making recommenda-
tions to the President on the use of military force?

Answer. When considering and advising on use of force, I believe recommenda-
tions should be based on legal grounds, U.S. national security interests and objec-
tives, and the interests of our allies and partners. I would provide my military ad-
vice, ensuring that any proposed use of military force considers domestic law, the
President’s constitutional authority, and any applicable international law, as recog-
nized by the United States.

MAJOR CHALLENGES AND PRIORITIES

Question. What is your vision for the Army of today? For the Army of the future?

Answer. Our Army today is the most lethal and decisive ground force in the world
and remains an integral part of the Joint Team. We deter conflict by exercising and
campaigning across the globe with our allies and partners, and we remain ready to
defeat potential adversaries in conflict by training for the full spectrum of conflict
and by providing critical support—like logistics, fires, air defense, intelligence, and
command and control—to the Joint Team.
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Our Army is also comprised entirely of Americans who, for 50 years, have freely
volunteered to serve. That is what makes us great—we are the most professional,
best trained, and lethal Army in the world because of the quality and commitment
of our soldiers and leaders. They chose to be on a team of teams.

The Army will remain lethal, decisive, and professional into the future. By
leveraging Army Futures Command, Training and Doctrine Command, Army Mate-
rial Command and Forces Command we will modernize our capabilities and doctrine
to stay ahead of our potential adversaries; recruit, retain and manage capable sol-
diers and leaders; maintain the sustainment infrastructure and industrial base sup-
port to project the force, and ensure that our formation remains trained and ready
for the full spectrum of conflict.

Question. What do you consider to be the most significant challenges you will face
if confirmed as the Chief of Staff of the Army?

Answer. The Army today faces a diverse set of challenges.

First, we face challenges in maintaining our portion of the all-volunteer force. Due
to myriad factors, including economics, public perceptions and declining mental and
physical fitness across society, the Army is works to recruit the talent it requires
to maintain our desired end strength.

Second, we are in an extremely complex strategic environment, and our Army
faces potential adversaries with the capability and capacity to challenge us in all
domains. If confirmed as Chief of Staff of the Army, I will have to ensure that the
Army maintains its edge, even as the character of war changes and our potential
adversaries continue to rapidly develop.

Third, our Army will face challenges in maintaining strategic readiness, especially
maintaining the stockpiles and industrial base required to mobilize for full-scale
combat operations.

Finally, our Army continues to work to provide quality of life required to retain
talented soldiers and their families.

. Queas?tion. What plans do you have for addressing each of these challenges, if con-
irmed?

Answer. Our Army must deter war and, when called upon, to decisively win in
combat. That means we must be prepared for a fight today, but also continue to
evolve to be ready for the fight tomorrow.

If confirmed, I will focus first on the recruiting challenge. Our national environ-
ment has changed and continues to change; we must continue to assess where we
need to recruit, how we need to recruit, and who we need to recruit without low-
ering standards. We have already begun this process and found great success imple-
menting innovative solutions like the Future Soldier Prep Course.

I will also continue to enforce agility and flexibility in our capabilities’ require-
ments process, so that we can grow leaner, and more lethal and adapt to the chal-
lenges of large-scale Multi-Domain Operations.

I plan to continue efforts to modernize our organic industrial base (OIB) and fos-
ter transparent, collaborative relationships with private industry so we can cap-
italize on American ingenuity and maintain cutting-edge technology.

Quality-of-life programs are directly linked to recruiting, retention, and readiness.
I plan to review our portfolio of quality-of-life programs to ensure that they are fo-
cused on the needs and interests of soldiers and their families are adequately
resourced to ensure the array of quality-of-life programs are effective and not redun-
dant. Our people are our greatest weapons, and the Army must continue to honor
its sacred commitment to soldiers and their families.

I believe that nothing of merit is accomplished in a vacuum. If confirmed, I plan
to work closely with commanders, the Secretary of the Army, Department of De-
fense (DoD), Congress, and private industry to address these challenges.

Question. Given the major challenges you identified above, what other priorities
would you set for your term as Chief of Staff of the Army, if confirmed?

Answer. If confirmed, I will work closely with the Secretary of the Army on the
Army’s priorities—readiness, modernization, and people. All three of these priorities
are enduring and fundamental to each of our Army’s imperative missions—to fight
and win our Nation’s wars, transform ahead of our potential adversaries, remain a
professional Army of the people, and maintain the infrastructure and industrial
base to project the Force.

In the near term, I will continue to be laser focused on our recruiting challenge
and acquisition requirements process. It is critical that our Army can bring moti-
vated and capable men and women into the Army, retain talented soldiers and the
right leaders, build cohesive teams at every echelon, and provide soldiers and fami-
lies opportunities to grow, thrive and make an impact. It is also imperative that we
continually transform ahead of our potential adversaries, and that our requirements
process stay attuned to Warfighter needs and the rapid evolution of technology.
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CIVILIAN CONTROL OF THE MILITARY

Question. If confirmed, what specific actions would you take to ensure that your
tenure on the Joint Chiefs of Staff epitomizes the fundamental requirement for civil-
ian control of the Armed Forces embedded in the U.S. Constitution and other laws?

Answer. As a military officer, I swore an oath to support and defend the Constitu-
tion and to obey the orders of the President of the United States and the orders
of the officers appointed over me. Civilian control of the military is among those
principles of the rule of law fundamental to the Constitutional framework. More-
over, the statute is clear the Chief of Staff of the Army is subject to the authority,
direction, and control of the Secretary (10 U.S.C. 7033). I will foster mutual trust
between civilian leaders and the military by demonstrating the utmost respect for
the policies, priorities, and decisions of the Army’s civilian leaders and encouraging
open communication to gain shared understanding. I will provide our civilian lead-
ers my best advice, grounded in my experience and best judgment, and seek clari-
fication and guidance where needed.

Question. If confirmed, what specific actions would you take to ensure that the
Secretary of Defense and the Under Secretary of Defense for Policy are fully en-
gaged in preparing guidance for and reviewing contingency plans?

Answer. If confirmed, my statutory role as a member of the Joint Chiefs of Staff
would require that I support the Chairman as he provides military advice to the
Secretary of Defense and other officials, including the Under Secretary of Defense
for Policy. I would ensure that I am fulfilling my statutory duties as a member of
the Joint Chiefs of Staff. Additionally, after first informing the Chairman, the law
authorizes the Joint Chiefs of Staff to provide advice to the Secretary of Defense
on matters in their capacity as military advisors. This authority would authorize di-
rect advice regarding the preparation and review of contingency plans.

Question. How would you define effective civilian control of the military? Aside
from civilian control of the military via the executive branch, please describe the
extent to which you believe Congress plays a role in furthering civilian control of
our military?

Answer. Effective civilian control of the military is defined by those duly ap-
pointed civilian officials providing authority, direction, and control over members of
the Armed Forces through law, regulation, policy, and orders. Specific to the Army,
Congress’ powers include declaring war and raising and supporting an Army. Con-
gress determines the authorization for spending and appropriates funds for military
activities. Congress has historically exercised its power to further civilian control of
the military by structuring the chain of command, allocating responsibilities to spe-
cific personnel, and establishing military units. Finally, Congress furthers civilian
control of the military by conducting oversight of all military activity through hear-
ings, reporting requirements, and other oversight functions.

I will enable effective civilian control through close collaboration and transparent
communication between policymakers and uniformed military leaders.

Question. As a military officer, you take an oath to support and defend the Con-
stitution. How do you balance this obligation with the responsibility to provide your
best military advice to civilian leadership, even when that advice may differ from
civilian political priorities?

Answer. My oath of office and my responsibility to provide my best military advice
are complementary obligations. I have taken an oath to support and defend the Con-
stitution of the United States, and to well and faithfully discharge my duties as an
officer. Fulfilling those responsibilities requires that I provide my best military ad-
vice to civilian leadership that may differ from political considerations or priorities.
If confirmed, my advice will be grounded in the oath I have taken, informed by my
military experience and expertise, and free of personal or political bias. My duty will
})e (‘;o offer my best advice to inform the decisionmaking of the military’s civilian
eaders.

Question. In your view, what is the appropriate role for the Department when
supporting law enforcement in State or national emergencies?

Answer. The Department has resources, such as specialized personnel, training,
equipment, and facilities that may be useful to civilian law enforcement responding
to State or national emergencies. The provision of these resources must be con-
sistent with the limits Congress placed on military support to civilian law enforce-
ment through the Posse Comitatus Act and other laws governing Defense Support
to Civilian Authorities. Support of civil authorities must also be appropriately bal-
anced with the need to maintain readiness for other missions required of the Army
in the defense of our Nation.

If confirmed as Chief of Staff of the Army, you will testify regularly before Con-
gress, and may be asked to comment on partisan political matters.
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Question. What is your view of your responsibility to provide your best military
advice to Congress while also ensuring that you and your office remain apolitical,
recognizing that you serve as a model for other senior uniformed officers and the
entire armed forces?

Answer. If confirmed, I will provide my best military advice regarding Army mat-
ters to Congress, including how law and policy will affect the Army, the Joint Force,
our soldiers, and our family members. At the same time, I will always uphold the
traditional concept, enshrined in DOD policy, requiring that Active Duty military
members not engage in partisan political activity. Remaining apolitical is essential,
and I will ensure that my military advice and opinions are grounded in my military
experience and expertise, are steadfast between changes in political appointed lead-
ership, and are focused on ensuring the Army is equipped, trained, and ready.

2022 NATIONAL DEFENSE STRATEGY

Question. The 2022 National Defense Strategy (NDS) identified China as the
“most consequential strategic competitor and the pacing challenge for the Depart-
ment” and stated that Russia poses an “acute threat,” as illustrated by its brutal
and unprovoked invasion of Ukraine. The NDS also identifies “[m]Jutually beneficial
Alliances and partnerships” as “an enduring strength for the United States.”

In your view, does the 2022 NDS accurately assess the current strategic environ-
ment, including prioritization among the most critical challenges and enduring
threats to the national security of the United States and its allies? Please explain
your answer.

Answer. Yes, in my view the 2022 National Defense Strategy (NDS) accurately
assesses the current strategic environment, which identifies China as our pacing
challenge, but outlines the acute threat posed by Russia and persistent threats
posed by North Korea, Iran, and violent extremist organizations.

Question. In your view, does the 2022 NDS correctly specify the priority missions
of the DOD and the capabilities by which DOD can achieve its objectives in the con-
text of the current strategic environment? What do you perceive as the areas of
greatest risk?

Answer. Yes, in my view the 2022 NDS correctly specifies the priority missions
of the DOD and the capabilities by which the DOD can achieve its objectives. In
terms of our strategic environment, large-scale multi-domain conflict poses the
greatest challenge to our military. Our Army is ready to meet that challenge. How-
ever, our ability to meet that challenge and maintain our portion of an all-volunteer
force is at risk. We must ensure that we recruit and retain talent now and, in the
future, to mitigate that risk.

Question. Is the Army adequately sized, structured, and resourced to implement
the 2022 NDS and the associated operational plans? Please explain your answer.

Answer. The Army is currently structured to support the NDS, but faces chal-
lenges. Today’s recruiting environment is impacting the force, and there is consider-
able risk with maintaining readiness into the future. We must fix recruiting with
innovative, long-lasting solutions. Additionally, our potential adversaries are evolv-
ing at a rapid pace. To reduce risk in the future and ensure that the Army can com-
pete and win in multiple theaters simultaneously, we must grow back end strength
and continue to modernize.

Question. If confirmed, how will you address any gaps or shortfalls in the ability
of the Army to meet the demands placed on it by the 2022 NDS and the operational
plans that implement the strategy?

Answer. We will address our gaps and shortfalls through the Total Army Analysis
process with a combination of sustained growth, modifications to current formations,
increased development of the Multi-Domain Operations concept, continuing our
modernization efforts along our six operational imperatives (see and sense farther;
mass dispersed forces with combat fist; win the fires fight; protect forces from air,
missile, and drone threats; communicate and share data rapidly; and sustain the
fight across long distance), and our partnerships and alliances. Additionally, we will
use the Regionally Aligned Readiness and Modernization Model (ReARMM) to
prioritize our resource allocation efforts. Such prioritization will allow us to start
%dentil:f’))/ing requirements at the beginning of the Future Year Defense Program

Question. If confirmed, what changes or adjustments would you advise the Sec-
retary of the Army to make in the Army’s implementation of the 2022 NDS?

Answer. If confirmed, I will advise the Secretary of the Army to continue to
prioritize the Army’s Multi-Domain Operations transformation, deliver the six mod-
ernization priorities (long range precision fires; next generation combat vehicles; fu-
ture vertical lift; network, air, and missile defense; and soldier lethality), and strate-
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gically adapt the way we recruit and retain talent. People, Readiness, and Mod-
ernization remain the Army’s top priorities and the Army is uniquely qualified to
strengthen collaboration with our Allies and partners. I would also advise the Sec-
retary to ensure the Army continues to identify and recruit the military and civilian
talents needed to organize, train, and equip a force ready for prompt and sustained
ground combat.

Question. Does the Army have the requisite analytic capabilities and tools to sup-
port you, if confirmed as the Chief of Staff of the Army, in developing and imple-
menting the force structure, sizing, and shaping plans required to position the Army
to execute the operational plans associated with the 2022 NDS? Please explain your
answer.

Answer. Yes, the Army has the appropriate analytic capabilities. The Army uses
the Center for Army Analysis to conduct analyses across the spectrum of conflict
in a Joint, Interagency, Intergovernmental, and Multinational context to inform sen-
ior level decisions for current and future national security issues.

OVERALL READINESS OF THE ARMY

Question. How would you assess the current readiness of the Army—across the
domains of materiel and equipment, personnel, and training—to execute the 2022
NDS and associated operational plans?

Answer. Our Army is ready today to deter adversaries and respond to threats
while we continue to support current operations from the Southwest Border to
Ukraine. We are well-trained, well-postured, and managing the pressures posed by
recruiting challenges, inflation effects, and current global demands. The Army re-
quires support with timely, inflation effects, and current global demands. The Army
requires support with timely, inflation effects, and current global demands. The
Army requires support with timely,

Question. In your view, what are the priority missions for which current and fu-
ture Army forces should be trained and ready in the context of day-to-day activities,
as well as for contingencies?

Answer. The global environment is dynamic, and the character of war is evolving.
Our Army must be ready to respond globally to the full spectrum of operations. This
means we must be trained, equipped and ready for Multi-Domain Operations
against a near-peer adversary, while simultaneously prepared to engage in counter-
insurgency and irregular warfare. In my view, training across competition con-
tinuum comes down to maintaining core Warfighting competencies and applying
them in large-scale combat operation training scenarios that incorporate all-domain
maneuver. If we can maintain these competencies, then our formation will be ready
to adapt to any threat.

Question. In what specific ways has the Army improved or not improved its State
of readiness across the domains of materiel and equipment, personnel, and training?

Answer. The Army is meeting readiness demands and managing risk posed by
challenges such as the accessions environment, global demand, and sustained muni-
tions and equipment support for Ukraine. The implementation of our Regionally
Aligned Readiness and Modernization Model (ReARMM) is providing units with pre-
dictable periods for fielding equipment and training. Additionally, in fiscal year
2023, the Army programmed 22 Combat Training Center rotations. Finally, DOD
and Service investments in the organic industrial base and supplemental replenish-
melnt funding in response to Presidential drawdown decisions for Ukraine are crit-
ical.

Question. If confirmed, what would you do to restore full spectrum Army readi-
ness, and under what timelines?

Answer. Our formations are already training for full spectrum operations, and we
are working to incorporate lessons learned from Ukraine into all aspects of Doctrine,
Organization, Training, Materiel, Leadership, Personnel, Facilities, and Policy
(DOTMLPF-P). We are ready today to win in conflict against any potential adver-
sary.

If confirmed, I will continue to lead the Army’s transformation to ensure that we
are keeping pace with evolutions in technology. This includes working with the Sec-
retary to enforce a Warfighter-centric acquisition culture that is innovative, respon-
sive, and collaborative to the needs of commanders.

BUDGET

Question. If confirmed, by what standards would you measure the adequacy of the
Army budget?

Answer. I measure the adequacy of the Army’s budget by assessing the delta be-
tween the funds provided and the funding required to enable the Army to maintain
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its established readiness and modernization priorities to deliver the capabilities re-
quired to support the NDS. I am committed to providing the best Army possible
with the resources that Congress appropriates.

Congress’s ability to provide timely, adequate, predictable, and sustained funding
year after year will allow the Army to meet its operational requirements and stay
on track to maintain our readiness goals, meet our modernization priorities, and ac-
complish our responsibilities as part of the joint force as provided by the NDS.

Question. Section 222a of title 10, U.S. Code, provides that not later than 10 days
after the President’s submission of the annual defense budget to Congress, each
Service Chief must submit to the congressional defense committees a report that
lists, in order of priority, the unfunded priorities of his or her armed force.

What are your views of this statutory requirement and the utility of unfunded pri-
orities lists?

Answer. From my experience as a commander and service as the Vice Chief of
Staff of the Army, the unpredictable nature of world events necessitates flexible
funding authorities to successfully address emergent threats, opportunities, and
changing conditions in a volatile threat environment. The Unfunded Priorities List
(UPL) process identifies Service Chief and Combatant Commander needs to respond
to emerging events that occur post development of the annual budget and submis-
sion to Congress.

Question. If confirmed, do you agree to provide your unfunded priorities list to
Congress in a timely manner?

Answer. Yes, I will submit my unfunded priorities list to Congress in accordance
with Title 10.

AUDIT

Question. Why is it important for the Army to achieve a clean audit opinion?

Answer. Audit readiness is a tool we use to assist commanders in optimizing oper-
ational readiness for our warfighters. Compliance with Army regulations, policies,
and procedures is critical to effective stewardship of every Army asset, as well as
every dollar Congress appropriates. A clean audit opinion demonstrates not only the
Army’s commitment to being accountable to Congress, and transparent to the Amer-
ican taxpayer, but also to enhancing mission readiness. The Army will continue its
focus on operational excellence through modernization of its financial, audit, and
business management processes. This will ensure that the data concerning the loca-
tion, condition, and quantities of our equipment, munitions, inventory, and property
throughout the enterprise is valid, accurate, and properly maintained to support the
Army’s mission.

Question. What steps has the Army taken to evaluate unit readiness and com-
mander performance based on audit results?

Answer. The Army is taking a data centric approach to assessing unit readiness
based on audit results. The Army maintains web-based data analytics that visualize
key performance indicators of audit execution as well as statistics for corrective ac-
tion plans. This information is available across the Army enterprise and can be sort-
ed by Command as well as business process owners to evaluate progress.

Strong governance includes the Army Audit Committee, Business Mission Area
Champion forum, and Command Accountability Execution Review program, which
drives readiness so commanders have a true enterprise-wide understanding of asset
location and condition. This positions the Army to respond quickly and confidently
to world events, allocating Army capital to the most critical areas of need.

ALLIANCES AND PARTNERSHIPS

Question. The 2022 NDS stresses the importance of U.S. alliances and partner-
ships and considers these relationships a critical strategic advantage.

If confirmed, what specific actions would you take to strengthen existing U.S. alli-
ances and partnerships, build new partnerships, and leverage opportunities for
international cooperation to advance U.S. security interests?

Answer. If confirmed, I will strengthen relationships with allies and partners and
enhance international cooperation to advance the Army and DOD interests. I will
leverage Army resources and relationships to facilitate stronger bilateral and multi-
lateral relationships in support of combatant commanders. Our Foreign Area Offi-
cers and Army planners throughout the Army enterprise will employ an array of
security cooperation tools such as International Military Education and Training,
Foreign Military Sales, and Security Assistance Programs to support alliances and
partnerships. I will also ensure our bilateral and multilateral exercises, senior lead-
er engagements, military personnel exchanges, foreign student attendance at profes-
sional military education institutions such as the Army War College and Command
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and General Staff College, and U.S. attendance at our partners’ professional mili-
tary schools foster trust, mutual understanding, and interoperability.

Question. What are the major challenges for strengthening existing alliances and
partnerships or building new ones, including for improving interoperability and
shared operational concepts? What steps would you recommend, if confirmed, for
overcoming these challenges?

Answer. Regarding alliances and partnerships, our biggest interoperability chal-
lenges are our own policies and practices on information sharing. In line with the
NDS’s stated task to remove barriers to cooperation, the Army has been imple-
menting policies and is working to create a culture of generating information with
shareability in mind from inception. If confirmed, I will oversee the Army’s ongoing
work to create a Secret / Releasable network environment, as opposed to a U.S. only
operating environment, and to transition to that by 2028 to enable greater sharing
and compatibility with our allies and partners.

JOINT OPERATIONS

Question. How would you characterize your familiarity with other Services’ capa-
bilities, including how they organize, train, and equip their forces?

Answer. Throughout my entire career, I have commanded, collaborated, and
fought alongside our sister services. Additionally, my service as deputy director for
regional operations and force management on the Joint Staff and, most recently, as
Vice Chief of Staff of the Army, during which I served as the Army’s permanent
member of the Joint Requirements Oversight Council (JROC), have given me a
strong familiarity with our sister services’ capabilities, including their organization,
training, and equipping processes.

Question. Which other Service doctrines and capabilities offer the greatest oppor-
tunity for synergy with the Army in joint operations?

Answer. The varied skills, capabilities and structures across the Joint Force make
us a more lethal and effective military. We must continue to work closely with our
sister services on the Joint Warfighting Concept and on joint experimentation ef-
forts like Project Convergence so that, when called upon, we can leverage all do-
mains—land, sea, air, space, and cyberspace—to present potential adversaries with
multiple dilemmas

Question. What innovative ideas are you considering increasing interoperability
across services to accomplish missions and tasks in support of DOD objectives in
joint operations?

Answer. If confirmed, I will continue to advocate for reinforcing the success of the
Army’s experimentation efforts and major exercises. Specifically, continued partici-
pation by our Sister Services in Project Convergence, the Army’s annual Campaign
of Learning, will continue to be instrumental in the Army’s contribution to Joint All-
Domain Command and Control (JADC2) and the development of future ground ca-
pabilities that are interoperable among the Services. Meanwhile, exercises, such as
Super Garuda Shield in the Indo-Pacific, that the Army conducts with other services
and allies and partners increase both joint and multinational interoperability.

ARMY CAPABILITIES

Question. The Army is in the midst of a major modernization effort. What is your
understanding and assessment of the research, development, and acquisition of the
capabilities nest under the following priority modernization efforts?

e Long Range Precision Fires

e Next Generation Combat Vehicles

e Future Vertical Lift

e Network

e Air and Missile Defense

e Soldier Lethality

Question. If confirmed, are there any other modernization efforts you would
prioritize?

Answer. First, we must continue to develop capabilities that reduce Army re-
source requirements. The Contested Logistics Cross Functional Team (CFT) an-
nounced in April 2023 provides us that potential by focusing on optimizing logistics
for future battlefields.

Second, we must continue to improve command and control systems to ensure
that our commanders can maintain battlefield awareness in a multi-domain fight.
Our systems must be mobile, learnable, and rapidly updatable and low signature.

Finally, we must continue to advance in areas like Deep Sensing and Human-Ma-
chine Integration to reduce the physical and cognitive loads on our soldiers.
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Integral to all of our modernization priorities is ensuring that non-material trans-
formation efforts are integrated and keep pace with material ones. As we modernize
our equipment, we must also modernize our doctrine, organization, training, leader-
ship and education, personnel, facilities, OIB, and policy.

Question. If confirmed, how would you assess the appropriate level of investment
necessary to maintain Army enduring capabilities and ensure the Army invests to
keep these capabilities sufficiently modernized?

Answer. The Army is transforming to conduct Multi-Domain Operations as a part
of the Joint Force and has significantly invested in six modernization capabilities.
If confirmed, I will advise the Secretary of the Army to continue investing in the
capabilities that maintain the Army’s capacity to win in any conflict against peer
or near peer adversaries. In addition, I will work closely with the Assistant Sec-
retary of the Army for Acquisition, Logistics and Technology to ensure acquisition
programs are programmed and executable.

JOINT ACQUISITION PROGRAMS

Question. What are your views regarding the merit and feasibility of joint develop-
ment and acquisition programs, such as the Joint Light Tactical Vehicle, Future
Vertical Lift, and hypersonic weapons?

Answer. Where requirements and opportunities align, Joint programs provide effi-
ciencies for all Services. The Joint Light Tactical Vehicle is one example where both
the Army and the Marine Corps had similar requirements, and, through collabora-
tion, developed a shared baseline vehicle. The Future Long Range Assault Aircraft,
part of the Army’s Future Vertical Lift portfolio, has multi-service interest and the
potential to be the premier air assault aircraft beginning in the 2030’s. Ongoing co-
operation between the Army and Navy led to the successful development of a
hypersonic missile that will benefit both Services well into the future. Again, when
requirements and funding align, the joint development of an acquisition program is
often the best approach.

Question. What additional programs would you consider to be candidates for joint
development and acquisition?

Answer. Any future requirements of the Services that align are potential joint de-
velopment and acquisition programs. Efficiencies are realized by all Services when
the Army can lay out a common baseline development for a system. Cooperation be-
tween the Services is very important to the Army, and the Army will continue to
develop efforts with the other Services where shared requirements exist.

Question. What are your views on joint, enabling or cross-cutting capabilities that
may not be treated as acquisition programs, such as JADC2? Do you have sufficient
authority to advocate or manage Army capabilities to ensure there are no seams in
planning or execution of such efforts?

Answer. As demonstrated during Project Convergence and the Army’s campaign
of persistent experimentation, JADC2 is indispensable in integrating Joint Force ca-
pabilities and concepts against near peer competitors and represents how we will
fight and win as a Joint Force. Within the Army. I have sufficient authorities to
synchronize our efforts for both materiel and non-materiel aspects of JADC2 to en-
sure we are fully able to support the Joint Force’s needs.

Question. If confirmed, how would you facilitate processes for the Army that em-
power acquisition professionals and reduce institutional policy barriers to enable
cross service requirements development and capabilities discussions?

Answer. There is significant cross-Service collaboration and coordination in the
development of joint requirements and capabilities in several key areas today. If
confirmed, I would support our acquisition professionals continuing and expanding
those collaboration activities in areas such as missile defense, autonomy, artificial
intelligence, and munitions.

ACQUISITION

Question. In recent National Defense Authorization Acts (NDAAs), Congress ex-
zanded and refined the acquisition-related functions of the Chief of Staff of the

rmy.

If confirmed, how would you assist the Secretary of the Army in the performance
of certain acquisition-related functions, while ensuring compatibility with the duties
and responsibilities of the Assistant Secretary of the Army for Acquisition, Tech-
nology, and Logistics, as established in title 10, U.S. Code, sections 7014 and 70167

Answer. If confirmed, I would assist and advise the Secretary of the Army in the
performance of acquisition-related functions as requested and tasked, but would spe-
cifically lead Army efforts to set requirements and ensure that the requirements
process is agile to the needs of Warfighters. Over the course of the last year, I have
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developed a close working relationship with the Assistant Secretary of the Army for
Acquisition, Logistics, and Technology and across the Army acquisition enterprise,
?nd consider the Army leadership team to be well synchronized in our vision for the
uture.

Question. If confirmed, what actions would you take to improve all three aspects
of the acquisition process—requirements, acquisition, and budgeting?

Answer. In terms of the requirements process, I would ensure that the Army is
remaining agile to the needs of Warfighters. As the Army looks to the future, it is
clear that the Army must be more mobile and more agile—able to operate in dis-
persed teams using mission command principals. The Army’s equipment must keep
pace with evolving technology and be able to accept rapid updates based on the
changing needs of leaders on the ground. Finally, the Army must be able to manage
electromagnetic signatures, as the battlespace today is characterized by ubiquitous
sensors. As Vice Chief of Staff of the Army, I have worked closely with the Under
Secretary of the Army, the Chief of Staff and the Secretary of the Army to advance
and communicate these needs and will continue to do so if confirmed as the Chief
of Staff of the Army.

I will continue to advise the Secretary of where we can enhance and reform the
acquisition process and stay intimately involved in the budgeting process. Finally,
I will maintain transparency with Congress to ensure that we communicate the
Army’s needs and facilitate a relationship that enables the on-time, predictable and
sustained funding required for readiness.

Question. What actions would you propose, if any, to ensure that requirements are
realistic, technically achievable, and prioritized?

Answer. Fighting and winning in war is the Army’s mandate. Therefore, the re-
quirements process for new Army equipment must be responsive to Warfighter
needs. We must ensure that we have clearly assessed the core warfighting chal-
lenges and needs, at echelon, for large-scale multi-domain conflict, that require-
ments developers are aligned and nested with Warfighting units, that we are
iterating on prototypes and seeking solutions that truly meet Warfighter needs, and
that we are continuing to incorporate industry best practices into our development
processes to ensure that program outputs meet intent.

Question. What specific measures would you recommend to control “requirements
creep” in the defense acquisition system?

Answer. Soldiers need mobile, sustainable, and learnable equipment with man-
ageable electromagnetic spectrum signatures for the future fight, and they need
them to be delivered at the pace of war. To do this, we have to balance priorities,
find best-value solutions, and ensure that we are incorporating Warfighter
touchpoints into our developments process. Success is measured in readiness to
deter, fight and win.

Question. If confirmed, how would you utilize your authority to arrest the expo-
nential escalation in cost that, in recent history, has marked the acquisition life-
cycle of service platforms and weapons systems?

Answer. If confirmed, I would seek to control the costs of acquisition programs
by ensuring that requirements are realistic and achievable prior to program initi-
ation, and that the appropriate tradeoffs are being made throughout the program’s
lifecycle to best manage cost, schedule, and performance. Customizable, complex
systems are not necessarily what the Army is looking for on the future battlefield.
Instead, the Army needs to be able to deploy and command and control formations
that are mobile, dispersible, and able to manage electromagnetic signatures and
hide in plain sight through camouflage and deception. The Army must get away
from stove-piped, parochial systems and moved toward open architecture that cap-
italizes on American ingenuity and technological advances. If confirmed, I will use
my authority to enforce this mindset and divest of COIN-centered systems in favor
of leaner, more agile, more sustainable systems that will enhance the Army’s
lethality in the future fight.

Question. In your view, in whom should accountability for large-scale acquisition
failures or extraordinary cost overruns vest?

Answer. The Secretary of the Army and the Chief of Staff of the Army bear re-
sponiilbility for ensuring that the enterprise delivers timely, lethal, effective systems
to soldiers.

Question. In your view, are the roles and responsibilities in the acquisition process
now assigned to the Chief of Staff of the Army and the other Service Chiefs appro-
priate? Are there other acquisition-related roles or responsibilities that should be as-
signed to the Service Chiefs?

Answer. I currently view the acquisition-related roles and responsibilities as-
signed to the Chief of Staff of the Army to be appropriate. Should I see a need for
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change, I will ensure that I advise the Secretary of the Army or other civilian over-
seers as appropriate.

A natural tension exists between the objectives of major defense acquisition pro-
grams to reduce cost and accelerate schedule, and the need to ensure performance
meets requirements and specifications, which is the objective of the test and evalua-
tion function.

Question. Has the Secretary of the Army assigned to the Chief of Staff of the
Army responsibility for those aspects of the function of research and development
relating to test and evaluation for Army acquisition programs? If so, how would you
exercise this responsibility, if confirmed?

Answer. Yes. The Army Test and Evaluation Command (ATEC) serves as the
operational test agency that plans and conducts all operational tests, reports re-
sults, and provides evaluations on the operational effectiveness, operational suit-
ability and survivability for all Army acquisition programs. The ATEC Commanding
General reports to the Vice Chief of Staff and ultimately to the Chief of Staff.

Question. What is your assessment of the appropriate balance between the desire
to reduce acquisition cycle times and the need to perform adequate test and evalua-
tion?

Answer. The Army can reduce the acquisition timelines by conducting rigorous
test and evaluation early in a program’s development and continue throughout pro-
grams lifecycle. Early collaboration with industry enables the Army to observe their
testing and use their data and digital engineering tools thereby reducing the need
for unnecessary duplicate and costly tests. The goal is to gain information on equip-
ment performance issues and to fix the problem early in the development cycle.
Also, performing continuous and cumulative evaluation of an acquisition program
will keep senior Army leaders informed on system performance and schedule. Begin-
ning the continuous and comprehensive evaluation early in a program’s lifecycle can
significantly reduce test time and cost by thorough comparative analysis, data shar-
ing and integrated testing.

Question. Under what circumstances, if any, do you believe it appropriate to pro-
cure weapon systems and equipment that have not been demonstrated through test
and evaluation to be operationally effective, suitable, and survivable?

Answer. When soldiers are deployed on an operational mission and the warfighter
determines there is an urgent requirement for a particular weapon system or item
of equipment it may be appropriate to accept that risk. Senior leaders must assess
whether the weapon system provides an improved capability over the system sol-
diers are currently using or provides a new capability where there currently is none.
Otherwise, I do not believe it would ever be appropriate to field a weapon system
that has not been demonstrated as operationally effective, operationally suitable or
survivable. If the Army, due to operational imperatives, fields a weapon system that
has operational effectiveness, operational suitability or survivability shortfalls,
Army testers will continue to test those systems until all noted deficiencies are rec-
tified and the Army will make the upgrades required to fix all issues. Above all,
we will never jeopardize the life, health, or safety of our Warfighters through the
fielding of new capabilities.

Question. What do you see as the role of the developmental and operational test
and evaluation communities with respect to rapid acquisition, spiral acquisition, and
other evolutionary acquisition processes?

Answer. The role of test and evaluation in any acquisition pathway is paramount.
The Army Test and Evaluation enterprise is evolving to execute agile yet robust test
events to speed up the acquisition process. These agile test and evaluation processes
will provide senior leaders the opportunity to gain early system insights, provide
continuous feedback and fix systems early in the acquisition process. Accelerating
the test and evaluation processes does not equate to cutting corners. Army testers
must ensure the weapons we provide soldiers are operationally effective, operation-
ally suitable, survivable, and safe. Doing so helps improve soldier confidence in their
weapons.

Question. Are you satisfied with Army test and evaluation capabilities, including
the test and evaluation workforce and infrastructure?

Answer. I am satisfied with the test and evaluation infrastructure and workforce
today and confident in our plans to make important improvements in the future.
The Army is making capital investments in workforce and instrumentation to test
emerging capabilities and the modern weapon systems of the future. The Army in-
vests in providing operationally realistic threats and operationally relevant test en-
vironments. This requires a shift from 20 years of counterinsurgency warfare to fo-
cusing on peer and near peer threats and will require continued Army focus. I am
confident the Army has a solid plan that is adequately resourced.
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Question. In which areas, if any, do you feel the Army should be developing new
test and evaluation capabilities?

Answer. There are several test and evaluation areas that require attention to
meet future needs.

Multi-Domain Operations that combine the effects of air, land, maritime, space,
cyberspace and electromagnetic spectrum warfare will require the Army to incor-
porate all those domains to adequately assess program operational effectiveness,
operational suitability and survivability. The range of weapon systems is increasing
significantly. The Army must have the ability to test those systems at the maximum
range. Directed energy weapons, autonomous systems, and artificial intelligence-
based systems will also require investment to ensure adequate test and evaluation
of those systems. The Army will continue to focus its test and evaluation investment
resources on those areas. In addition to direct Army funding, the Army is working
closely with the DOD Test Resource Management Center (TRMC) to leverage Cen-
tral Test and Evaluation Investment Program (CTEIP) funding which is providing
significant resources to help the Army modernize its test infrastructure for the fu-
ture.

Question. If confirmed, how would you accelerate the development of these new
capabilities?

Answer. I believe the Army Test and Evaluation enterprise has adequately identi-
fied the capital investments it requires. If confirmed, I will closely monitor the deliv-
ery of those capabilities during the annual POM process. The investments the Army
is making today in the Test and Evaluation enterprise are critical to the “Deliver
Army 2030” mission. I will ensure the testers get what they need to meet this im-
portant mission.

Question. What are your views on the appropriate roles of Office of the Secretary
of Defense developmental and operational testing organizations with respect to test-
ing of Army systems?

Answer. By law, the OSD developmental and operational test and evaluation or-
ganizations are responsible for providing oversight of all major defense acquisition
programs, major automated information systems and other acquisition programs.
The OSD test organizations ensure the Services are conducting adequate testing
and asking the right questions at each level and checking the response. I believe
the statutory roles are appropriate.

Question. Do you think the current operational test and evaluation system also
provides for the flexibility to assess commercial technologies that might be acquired
or fields by the Department of Defense through means or processes that are not tra-
ditional acquisition programs of record?

Answer. Yes, however, systems should not proceed directly to the operational test.
The ATEC must still conduct thorough developmental testing first before proceeding
to the operational test to confirm operational effectiveness, operational suitability,
and survivability under realistic conditions. The extent of this testing is driven by
the degree of difference between how a system was designed and used in the com-
mercial sector compared to how it will be used in the military. The Army Test and
Evaluation Enterprise has significant developmental test capabilities to test all fac-
ets of a system. The Army will also use soldier Touch Points that obtain user input
early to inform development of technologies and initiatives. These have proven in-
valuable in getting early feedback and gaining operational insights during develop-
mental testing on all types of systems.

Question. If confirmed, how would you ensure the “process” of programs of record
do not limit service investment in portfolios of capabilities or mission threads?

Answer. The adoption of the Adaptive Acquisition Framework (AAF), which codi-
fies several different pathways besides the standard Major Defense Acquisition Pro-
gram route, has created flexibility within the Acquisition system. The framework
enables the Acquisition community to utilize a multi-pathway approach, if required,
to invest in portfolios of capabilities without overly restrictive processes.

Question. If confirmed, how would you resource enablers, such as authorities to
operate or data or certification, that Program Managers and Program Executive Of-
ficers see as outside of their requirements?

Answer. If confirmed, I would ensure that the Army is working with organizations
across the DOD to address areas where flexible authorities, improved governance,
or resources are needed to enable the development and fielding of capabilities for
warfighters.

EQUIPMENT REPAIR/RESET

Question. Is it your understanding that Army repair depots are operating at opti-
mal capacity to meet rebuild and repair requirements?
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Answer. Army depots are postured to meet current rebuild and repair require-
ments for existing fleets, and continued investment will be required to ensure the
OIB is postured to accommodate the range of modernized weapon systems under de-
velopment as part of the Army Modernization Strategy. If confirmed, I will support
the Army’s OIB Modernization Implementation Plan to ensure our facilities, tooling
and processes, and our workforce can sustain modernized equipment without dis-
rupting the OIB’s ability to support current operations.

Question. What additional steps, if any, do you believe could be taken to increase
the Army’s capacity to fix its equipment and make it available for operations and
training?

Answer. While the Army’s OIB is postured to meet current sustainment require-
ments, investment in the Army’s OIB Modernization Implementation Plan is nec-
essary to ensure capacity and capability to sustain the future force. If confirmed,
I will support this investment. I will also support efforts to improve efficiencies that
enable more time to maintain equipment and generate readiness. For example, I
will support efforts to digitalize manual processes; to improve the diagnostic capa-
bilities within our units; to review policy to ensure the Army does not spend pre-
cious resources on unnecessary tasks; and to invest in training programs to increase
maintainer proficiency. Recognizing the difficulty associated with maintaining mul-
tiple fleet variations, I will support efforts to reduce fleet variability across forma-
tions (for example, by divesting legacy equipment and seeking commonality across
platforms) and will maintain pace on fielding modernized combat systems.

Question. In your view, is the level of funding budgeted and programmed for
equipment repair and reset sufficient?

Answer. The Army’s fiscal year 2024 budget request and programming efforts suf-
ficiently fund equipment repair and reset. If confirmed, I will continue to evaluate
our equipment repair and reset funding along with other readiness and moderniza-
tion priorities.

Question. What impact is this level of funding likely to have, if any, on the ability
of Army National Guard units to respond to Homeland Defense and defense support
to civil authorities missions?

Answer. Timely adequate, predictable, and sustained funding is essential to en-
able the Army National Guard to perform its full set of mission requirements. As
currently resourced, the Army National Guard’s funding is adequate to enable the
Guard to respond to Defense Support of Civil Authorities or Homeland Defense mis-
sions.

Special Operations Enabling Capabilities

Question. If confirmed, how would you work with the Commander of U.S. Special
Operations Command to address the enabling requirements of Army special oper-
ations personnel throughout the deployment cycle?

Answer. I will address enabling requirements of the Army special operations per-
sonnel throughout the deployment cycle by working closely with U.S. Special Oper-
ations Command and U.S. Army Special Operations Command (USASOC). This col-
laboration will ensure the Army meets service responsibilities related to Special Op-
erations. Regular engagements will ensure Army and Special Operations equities
are integrated and adequately addressed.

NATIONAL GUARD EQUIPMENT

Question. What is your understanding and assessment of changes in the global
and domestic roles and missions of the Army National Guard and the National
Guard Bureau in the last decade?

Answer. Over the last decade, the Army National Guard’s unique dual status has
enabled its members to support a broad array of domestic and global requirements,
from being the primary response mechanism to domestic emergencies such as
COVID-19 to leading U.S. efforts to assist Ukrainian forces in countering Russian
aggression at the Joint Multinational Training Group—Ukraine. The changing glob-
al operational environment necessitates continued and increased integration of the
Army National Guard with the Active Army to achieve 2022 NDS objectives and
deter potential adversaries. The Army National Guard is and will remain a critical
enduring advantage that enables the Army to efficiently deter adversaries while
building strategic depth, enhancing partner and ally relationships, and enabling
Combatant Commander campaigning efforts.

Question. What is your understanding and assessment of the Army’s commitment
to fully fund DOD requirements for Army National Guard equipment?

Answer. If confirmed, I will ensure the Army continues to equip and modernize
the Total Force in accordance with established priorities and available funding. I am
committed to ensuring that Army units remain interoperable, deployable, and sus-
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tainable across the Total Force, with targeted modernization during the appropriate
phase of the Regionally Aligned Readiness and Modernization Model.

Question. In your view, do Army processes for planning, programming, budgeting,
and execution sufficiently address requirements for National Guard equipment mod-
ernization?

Answer. Yes, the Army processes for planning, programming, budgeting, and exe-
cution sufficiently address the requirements for National Guard equipment mod-
ernization. The National Guard is included in every step of the processes and the
Army’s transparency initiative closely monitors equipment procurement quantities
to ensure they are delivered to the Reserve components. Reserve component equip-
ment modernization has improved considerably over the past 10 years.

Question. If confirmed, how would you ensure that these equipment needs of the
Army I\‘I?ational Guard are fully considered and resourced through the Army budget
process?

Answer. If confirmed, I will ensure National Guard and Reserve equipment needs
continue to be fully considered through the Army budget process and that equip-
ment is resourced based on the needs of the Total Force, regardless of component.

Question. What is your understanding and assessment of the role and authorities
of the Director of the Army National Guard, and, in your view, how does this com-
pare with the role and authorities of the Chief of the Army Reserve?

Answer. The Chief, National Guard Bureau (CNGB) 1s the principal adviser to
Army senior leaders on matters related to the Army National Guard (ARNG) and
the Army National Guard of the United States (ARNGUS), which is one of the
Army’s two Reserve component. The Director of the Army National Guard does not
command the ARNG. Rather, the Director assists the CNGB in carrying out that
organization’s functions of the National Guard Bureau as they relate to the ARNG
and ARNGUS, and the Director performs these functions on behalf of the CNGB by
delegation of authority, to include representing the ARNG in Army corporate proc-
esses.

The Chief of the Army Reserve serves as the principal adviser to Army senior
leaders on matters related to the U.S. Army Reserve, the other Reserve component.
Her position is unique in comparison to the Director of the Army National Guard
because she also serves as the Commanding General of U.S. Army Reserve Com-
mand and therefore commands the personnel and units assigned to the U.S. Army
Reserve Command. In her capacity as the Chief of the Army Reserve, she has simi-
lar responsibilities as the Director of the Army National Guard to ensure proper
consideration of U.S. Army Reserve issues within the Army.

Both positions are vital for ensuring the overall preparedness and effectiveness
of the Reserve component and their seamless integration into the Total Force to en-
sure our Army is ready to fight and win our Nation’s wars.

Question. If confirmed, what specific actions would you take to ensure the number
of Reserve Component General Officers are sufficient to fill the highly qualified
“bench” from which the Director of the Army National Guard and the senior leaders
of the National Guard Bureau can be selected?

Answer. If confirmed, I will advocate for increased opportunities for Army Na-
tional Guard officers to fill Army and Joint positions to be competitive for the most
senior level positions in the Army National Guard and National Guard Bureau. In
coordination with the Chief, National Guard Bureau, I will solicit recommendations
from Governors across the 54 states and territories to nominate the best-qualified
candidates for those senior level positions. Additionally, I will review Army policies
to identify and address any potential barriers to growing a diverse bench of senior
officers who understand the magnitude of the states’ missions and the strategic role
Army National Guard officers fulfill in support of national defense.

POWER PROJECTION

Question. The ability of U.S. ground forces to hold at risk adversary ships and
aircraft; intercept missiles aimed at our ships, airfields, ports and other fixed facili-
ties; and provide electronic warfare and communications support for our air and
naval forces could enable the United States to present adversaries with our own
“anti-access/area denial” (A2AD) challenge.

Do you believe the current ground force posture in INDOPACOM is adequate? If
not, what would you recommend to bolster it?

Answer. The current ground force posture is adequate to meet the U.S. Indo-Pa-
cific Command (USINDOPACOM) tasks today. We are continuing to improve the
Army’s posture in the Indo-Pacific based on implementation guidance from the NDS,
fielding new capabilities like Army watercraft, and continued collaboration with
USINDOPACOM to set conditions for possible contingencies in the region.
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Question. Do you concur that U.S. defense policy would be better served were the
Army to develop the capabilities and operational concepts for a “power projection”
role, for both the European and Indo-Pacific theaters?

Answer. The development of capabilities and operational concepts for power pro-
jection to the European and Indo-Pacific theaters is consistent with the Secretary
of Defense’s NDS.

Question. Do you perceive a need for, and benefit to, enhanced U.S. security en-
gagement in the Indian Ocean, and if so, in what areas and with whom?

Answer. Yes. Enhanced security engagement in the Indian Ocean region—particu-
larly with key partners like India—is essential to our broader goal of a free and
open Indo-Pacific. We increasingly share security priorities with India that include
concerns about Violent Extremist Organizations and encroachment by the People’s
Republic of China. If confirmed, I will explore the need for enhanced security en-
gagements with other countries in the Indian Ocean region as well.

MUNITIONS

Question. Army munitions inventories—particularly for precision guided muni-
tions and artillery—have declined significantly due to high operational usage, insuf-
ficient procurement, and a requirements system that does not adequately account
for the ongoing need to transfer munitions to our allies. Due to draw down of certain
weapons systems to support Ukraine, the Department of Defense has begun efforts
to increase production and bolster the industrial base.

If confirmed, what steps would you take to ensure the Army has sufficient inven-
tories of munitions to meet the needs of combatant commanders?

Answer. The Army has a solid plan to address munitions inventories. The Army
is taking a multi-pronged approach of expanding production in the U.S. industrial
base and leveraging available capacity from foreign sources to meet immediate de-
mand, replenish our Nation’s stocks, and support the industrial base for sustained
long-term demand and surge capacity. The Army is investing in both organic and
commercial industrial base to address production increases of key systems while
also expanding production at existing suppliers and standing up new suppliers for
certain items.

Question. What changes in budgeting and acquisition processes would you rec-
ommend to facilitate faster Army munitions replenishment rates?

Answer. I want to thank Congress for its current support to Army munitions pro-
duction. The temporary authorities provided under Section 1244 of the fiscal year
2023 National Defense Authorization Act (NDAA) provide contracting flexibility and
the potential commitment to multiyear procurement contracts for select munitions
beginning in fiscal year 2023. These authorities enable the Army to accelerate muni-
tions production, modernize the munitions industrial base, and help meet replenish-
ment rates. The Army will continue to work with Congress to assess the need for
extending or modifying these authorities as appropriate. Additionally, Congress’s
supplemental funding has enabled the Army to meet many of its munitions-related
requirements.

Question. How should the Army adapt to self-imposed DOD restrictions on area
attack and denial munitions, consistent with the Ottawa Agreements?

Answer. Army is pursuing the Cannon Delivered Area Effects Munitions (C-
DAEM) and XM250 programs to replace these capabilities. While the U.S. is not an
Ottawa Convention signatory, it is the stated intent under current U.S. policy to de-
velop area denial capabilities to be compliant with the Convention’s restrictions. The
XM250 Top Attack system currently in development will provide an Ottawa-compli-
ant, soldier-emplaced, anti-vehicle munition system enabling US and friendly forces
to maneuver freely on the battlefield while denying hostile forces freedom of maneu-
ver in the same battlespace. Future area denial development efforts will provide the
ability to create Ottawa-compliant complex obstacles at extended ranges, fully re-
placing the current area denial capabilities. The C-DAEM program is developing
more reliable (1 percent UXO standard) munitions to meet area attack targets and
precision guided munitions to attack both moving and stationary armored vehicles.
Until such time as these munitions are available in sufficient quantities to meet
warfighting needs, the Army will retain sufficient legacy munitions in the inventory
to meet current requirements within the restrictions laid out in the respective land-
mine and cluster munition policies.

CONVENTIONAL PROMPT STRIKE

Question. The Army and the Navy are conducting a joint program for conventional
prompt strike using long range hypersonic weapons. The Navy is designing and fab-
ricating the warhead while the Army is fabricating the missile body for the Army
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designed Long Range Hypersonic Weapon (LRHW) system. The Army is proposing
three batteries of the weapon system.

What is your assessment of the current testing pace of this program?

Answer. I am confident that our current flight test campaign pace supports the
delivery of an operational capability for both the Army and Navy. In addition to
flight tests, the Army unit continues to exercise the hypersonic mission execution
chain through garrison and field events, increasing both the capability and the con-
fidence of the unit in the equipment. Moving forward, increased ability to test com-
ponents and subsystems of the Common Hypersonic Glide Body in relevant environ-
ments will be critical to future upgrades. We work closely with the test community
to schedule and support these activities.

Question. Do you believe the current testing pace can be accelerated similar to the
commercial space industry?

Answer. The appropriate pace of testing for long-range weapons and space sys-
tems depends on many factors. The Army is balancing the need for rapid develop-
ment of a prototype hypersonic weapon with the need to put a safe and credible sys-
tem in the hands of warfighters. Increased investment in hypersonic test infrastruc-
ture would indeed increase test efficiency, and we are working closely with many
stakeholders to leverage all available test resources and investments to date.

Question. What is your assessment of the overall readiness and principal risks of
the entire LRHW system which not only includes the missile and warhead but the
fire control and industrial base to support its production?

Answer. The industrial base to support hypersonic development is still immature,
as the technology solely existed in government lab environments for several decades.
The DOD has made significant investments in the industrial base capacity through
the Industrial Base Analysis and Sustainment and other programs to support pro-
duction of hypersonic weapons. While we experience the challenges expected in any
new production effort, I am confident that the industrial base can support the
Army’s current required production capacity.

Question. Do you believe the current scope and work structure between the Army
and Navy is satisfactory? If not, what suggestions would you make?

Answer. Yes. The Army and Navy partnership has been crucial in moving at the
speed of relevancy with the development of hypersonic weapons, and I believe that
relationship will be the foundation to our success in the future.

Question. What is your assessment of the funding and planning for force structure
and training for the three batteries the Army plans to field over the Future Years
Defense Program (FYDP)?

Answer. The Army has prioritized the design and development of three long range
Long Range Hypersonic Weapons (LRHW) system batteries and there are no pro-
jected shortfalls in funding for the system or the required training. The first battery
1s participating in the joint program testing, allowing the Army to refine the struc-
ture, training, and procedures that will enable expansion to the full capability over
the FYDP.

Question. What is your assessment of the Army’s capability as a force provider
to the combatant commands of the LRHW? Do you anticipate it will be similar to
the Terminal High Altitude Area Defense (THAAD) systems which is a low density
system under high demand which cannot be fully satisfied?

Answer. LRHW will provide the Joint Force commander with unprecedented long-
range capability to neutralize peer competitor Anti-Access Area Denial as part of the
Army’s Multi Domain Task Force. For LRHW, the Army currently plans to resource
Combatant Commanders with three batteries, the first already in operation. This
capability will provide these commanders with options to hold adversaries at risk
across multiple theaters—and from a standoff distance. I anticipate LRHW, like
Terminal High Altitude Area Defense (THAAD) will be a high demand capability
that will require deliberate decisionmaking to effectively meet global demands.

INTEGRATED AIR AND MISSILE DEFENSE

Question. The current validated requirement for THAAD batteries is nine, yet
only seven are both manned and equipped. The Army has allocated manning for an
eighth battery, but has no equipment. The ninth battery has neither manning nor
equipment. THAAD and Patriot batteries, in the meantime, are some of the highest-
demand, lowest-density assets in the Army, and the soldier who man them are de-
ployed with great frequency.

Do you believe the Army’s current program of record is sufficient to address the-
ater missile defense requirements?

Answer. The Army Integrated Air and Missile Defense (IAMD) is undergoing its
most significant modernization effort in the last 40 years, increasing in both capac-
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ity and capability to support the Joint Force with establishing air superiority. Addi-
tionally, the current Army program of record supports theater missile defense
through growth of new battalions, including addition of a 16th Patriot battalion,
new Maneuver-Short Range Air Defense (M-SHORAD) battalions and Indirect Fire
Protection Capability (IFPC) battalions. The program of record also meets Joint
Force requirements against advanced threats through development and fielding of
Lower Tier Air Defense Sensor (LTAMDS), Missile Segment Enhancement (MSE)
missile, and Sentinel A4 radar, all fused by a common command and control—Inte-
grated Air and Missile Defense Battle Command System (IBCS).

Question. What has the conflict in Ukraine informed the Army regarding Inte-
grated Air and Missile Defense (IAMD) as a force presenter to the Combatant Com-
mands now and in the future?

Answer. The Army is reviewing potential insights from the Ukraine conflict and
identifying ways to leverage applicable lessons learned for U.S. forces. Specifically,
the Center for Army Lessons Learned is standing up a Ukraine-focused group to
consolidate and vet these insights. Ukraine has demonstrated tactics, techniques,
and procedures that may be advantageous to incorporate into U.S. doctrine. Simi-
larly, Ukraine’s use of Air and Missile Defense resources may help inform future
U.S. defense design. After identifying lessons learned, the Army will build them, as
applicable, into Professional Military Education. Lessons learned may also inform
future Air and Missile Defense utilization for employment within Combatant Com-
mand (CCMD) Operational Plans (OPLANSs). Additionally, observations on the
Ukraine conflict improve U.S. understanding of Russian threat capability and com-
bat power, which will inform CCMDs moving forward.

Question. What is your assessment of the Army’s force structure supporting their
curr%ng Integrated Air and Missile Defense requirements from the Combatant Com-
mands?

Answer. Each year, the Army models the requirement for Integrated Air and Mis-
sile Defense (IAMD) in support of NDS requirements and based on available re-
sources, determines the appropriate force structure level for IJAMD.

U.S. Indo-Pacific Command has a requirement to defend Guam, which is a central
logistics and force projection hub in the Indo-Pacific theater and necessary to deter
China. A central element of that defense is a robust Integrated Air and Missile Sys-
tem in Guam of which the Army is now a major contributor, along with the Navy
and Air Force.

Question. What are your views, in terms or risk, for the Army to meet the IAMD
requirements of Indo-Pacific Command against what is currently reflected in the
Army’s FYDP with respect to time, funding, and Army personnel to maintain and
operate such an JAMD system in Guam?

Answer. The Army appreciates the importance of Guam in the USINDOPACOM
theater and as part of the Homeland. We are working to establish the Army compo-
nent for the IAMD of Guam, which together with the Aegis component being devel-
oped by the Missile Defense Agency (MDA) will address the USINDOPACOM Com-
mander’s requirements. We are planning for fiscal year 2027 delivery and are work-
ing personnel requirements in our Total Army Analysis (TAA) process. Establishing
the Army IAMD component on Guam is a complex undertaking, involving state-of-
the-art prototype capabilities and substantial military construction. I believe the
Army is on track to deliver and operate our portion of the defense and will coordi-
nate that delivery with MDA, the Navy and USINDOPACOM.

SPACE AND ELECTRONIC WARFARE

Question. The United States is increasingly dependent on space, both economically
and militarily—from the Global Positioning System (GPS) on which many industries
and military capabilities rely, to the missile warning systems that underpin U.S.
nuclear deterrence as well as our regional Integrated Air and Missile systems. Like-
wise, great power competition has revitalized the need for joint electronic warfare
capabilities that essentially laid dormant over the past 20 years. In particular, the
Ukraine conflict has shown extensive Electronic Warfare operations by both the
Russian and Ukrainian Armed Forces.

What actions is the Army taking to operate in a GPS denied environment now
and in the context of future operations?

Answer. The Army established the Assured Positioning, Navigation and Timing
(APNT) CFT in 2018 to ensure reliable future Global Positioning System (GPS) or
GPS-like capability for the Army. We have completed initial testing and evaluation
of both mounted and dismounted systems designed and have begun fielding them.
Additionally, we are exploring and experimenting with several alternative naviga-
tion systems untethered to the GPS constellation. All these capabilities are tested
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annually in a APNT Assessment Exercise, where actual enemy capabilities in this
space are replicated. If confirmed, I can arrange for the Army to provide additional
information on these capabilities in a classified setting.

Question. How confident are you that the Army can fight effectively and achieve
its objectives in a GPS denied environment?

Answer. The Army is improving our ability to train in realistic combat environ-
ments, including GPS-denied environments. These improvements are being incor-
porated into the modeling and simulation capabilities such as WARSIM and
WARFIGHTER exercises. Our efforts to mitigate adversary attempts to deny GPS,
improve robustness of positioning, navigation, and timing (PNT) through alternative
navigation (ALTNAV) signals, and train in realistic combat environments will en-
ab%)elthe Army to achieve our objectives despite adversary attempts to deny PNT ca-
pabilities.

Question. What actions is the Army taking in terms of training and material de-
velopment based on the results of Tier One exercises to maintain effective command
and control of its forces in an electronic warfare environment based on systems de-
veloped by either Russia or China? Do you feel confident at present in the Army’s
ability to operate in such an environment?

Answer. The electromagnetic spectrum permeates each of the operational do-
mains—operating in this space provides a military force the ability to deliver effects
and create dilemmas for air, land, maritime, space and cyber forces. It is critical
that the Army can fight and win in this space. To ensure our soldiers can operate
in transparent, congested, degraded and area-denied environments, the Army is rap-
idly evolving the exercise capabilities of our combat training centers (CTC), includ-
ing our recently established Joint Pacific Multinational Readiness Center—the
Army’s Indo-Pacific regional combat training center. This critical training center
provides realistic training designed to build readiness and enhance interoperability
throughout the Indo-Pacific region. A recent exercise enabled the 25th Infantry Divi-
sion, alongside units from Thailand, Indonesia, and the Philippines to experience
all-domain training challenges in conditions that replicated the operational environ-
ments of competition and conflict. The Army is working to ensure similar upgrades
to other events and exercises, including Balikatan in the Philippines, Yama Sakura
in Japan and Cobra Gold in Thailand. These exercises will continue to inform up-
dated requirements, materiel development efforts, testing, and training to ensure
that our force has the right mix of capabilities to enable the Combatant Commander
to converge effects at the desired range and speed necessary to win the operational
fight in forward theaters.

Question. What actions is the Army taking to organize its force structure, material
gevelogment, and training for offensive electronic warfare operations now and in the
uture?

Answer. The Army pairs a training focus that informs material development ef-
forts with a deliberately experimental, dynamic, and agile force structure with our
Multi-Domain Task Forces. The electromagnetic warfare forces of the Army’s Multi-
Domain Task Forces are uniquely structured to establish presence in theater with
a suite of offensive and defensive electronic warfare capabilities that provide depth
of range and speed, and benefit from extensive land power networks with partner
nation armed forces. Competitive, calibrated force posture (CFP) is an explicit re-
quirement for the Joint Force to be able to transition to crisis or conflict. The Army’s
Multi-Domain Operations concept addresses these challenges to ensure success in
competition and conflict.

INDO-PACIFIC REGION

Question. In your view, how should the Army contribute to competition and deter-
rence activities in the Indo-Pacific region? In the event of a contingency in the Indo-
Pacific region, how do you believe the Army would contribute to the joint force?

Answer. The Army contributes to competition and deterrence activities in the
Indo-Pacific region. The Army provides the Joint Force with the necessary lethal
ground forces to provide defense and control of key terrain, long-range precision
fires and air and missile defense for vital protection support, and the logistics to
ensure the Joint Force is successful. In the event of a contingency, the Army will
provide command and control at scale, intra-theater logistics, key air and naval
bases protection, long-range fires, and maneuver forces capable of holding and seiz-
ing terrain.

Question. If confirmed, how will you ensure that the Army’s posture, basing, force
structure, and logistics networks evolve to support your vision?

Answer. The Army should continue to provide lethal ground forces, long range
precision fires, command and control, Integrated Air and Missile Defense, engineer-
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ing, intelligence, space, cyber, sustainment, and contested logistics in the Indo-Pa-
cific. As we integrate Multi-Domain Operation capabilities into Army formations, we
must continue to refine our posture to be adequately positioned in terms of forces,
footprint, and authorities throughout the region. This will include rotations of forces
for exercises or specific operations as well as consideration for forward stationing.

Question. In your assessment, what capability or capacity shortfalls present the
most significant challenge for the Army in executing contingency plans on the Ko-
rean Peninsula?

Answer. Continued teamwork with the Joint Force and Korean partners will en-
hance the Army’s ability to address challenges in executing combat operations on
the Korean Peninsula. Current capability and shortfall analysis is critical to exe-
cuting contingency plans. If confirmed, I will arrange for a classified briefing.

Question. What are the key areas in which the Army must improve to provide the
necessary capabilities and capacity to the joint force to prevail in a potential conflict
with China?

Answer. Our Army is continually transforming so that we may prevail in any po-
tential conflict. In this effort we are focused on six operational imperatives: (1)
Sense farther (2) converge forces; (3) precise, longer-range fires; (4) protect forces;
(5) communicate and share data, and (6) Sustain the fight.

Additionally, the Army must improve recruiting and manage talent to ensure it
attracts and retains soldiers with the skills needed to maintain overmatch against
great power competitors.

Question. What is your understanding of what the Army is doing to provide cruise
missile defense for the joint force in Indo-Pacific to defend against fixed locations
such as bases and other critical infrastructure? When will this capability be avail-
able to the joint force at scale?

Answer. The Army currently has two batteries of the Iron Dome Defense System-
Army (IDDS-A) assigned to USINDOPACOM as an interim cruise missile defense
solution. The Army is developing the Indirect Fire Protection Capability (IFPC) as
the weapon system to defend assets and critical infrastructure against cruise missile
threats. IFPC battalions will be assigned to the Corps and Multi-Domain Task Force
(MDTF). Currently, USINDOPACOM has one Corps and one MDTF assigned and
the Army is assessing assignment of additional MDTF’s to the Indo-Pacific theater.
This capability will be available beginning in fiscal year 2026. Additionally, the
USINDOPACOM area of responsibility has forward stationed Patriot battalions that
contribute capability to defend critical infrastructure against supersonic cruise mis-
siles. The Army is procuring additional Patriot and IFPC capability as part of the
Defense of Guam architecture.

EUROPE

Question. In your view, what are the key areas in which the Army must improve
to provide the necessary capabilities and capacity to the joint force to support inte-
grated deterrence, and if necessary, prevail in a potential conflict with Russia?

Answer. To deter and, if necessary, prevail in a potential conflict with Russia, the
Army must continue to focus on providing combat ready ground forces to the Joint
Force. This includes remaining committed to our six modernization priorities, ad-
dressing the recruiting challenge, and learning lessons from the conflict. The Army
must be able to see and sense more, farther, and more persistently; concentrate
combat forces rapidly from dispersed locations; win the long-range fires fight; pro-
tect our forces from air, missile, and drone attacks; rapidly and reliably commu-
nicate; and sustain the fight across contested terrain.

Question. In your opinion, what are the key takeaways from the Ukraine conflicts
for U.S. Army investments in Europe, particularly as it relates to the location,
equipment content and readiness levels, and speed of deployment for Army
prepositioned stocks in Europe?

Answer. The deployment of Army forces to the European theater in 2022 dem-
onstrated the value of Army prepositioned stocks as an accelerator for Joint Force
projection. The future of the stocks in Europe will include a new storage location
in Poland which will better position the Army to support the U.S. European Com-
mand Commander.

OPERATIONAL ENERGY

Question. DOD defines operational energy as the energy required for training,
moving, and sustaining military forces and weapons platforms for military oper-
ations, including the energy used by tactical power systems, generators, and weap-
ons platforms. Longer operating distances, remote and austere geography, and anti-
access/area denial threats are challenging DOD’s ability to assure the delivery of
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fuel. As the ability to deliver energy is placed at risk, so too is the Department’s
ability to deploy and sustain Army forces around the globe.

What are your ideas for future capabilities that would enable an expeditionary
Army through the assured delivery of energy to the warfighter?

Answer. Power generation and energy delivery are critical to warfighting. As the
global environment continues to change and we deliberately transform to address
that change, the Army continues to seek innovative ways to address power and en-
ergy challenges. In April 2023, the Army established a Contested Logistics Cross
Functional Team (CFT) to explore novel solutions for conducting sustainment activi-
ties on the future battlefield. Additionally, the Army continues to pursue energy re-
siliency efforts to to reduce our reliance on fuel and reduce base vulnerabilities. Fi-
nally, our science and technology organizations continue to explore cutting-edge
technologies which may enable dispersed formations to do things like create their
own fuel from local water systems, employ vertical landing and takeoff flight capa-
bility, or utilize vehicle-centric micro-gridding to rapidly create and conserve energy
at the point of need. These advancements have the potential to reduce maintenance
burdens and logistics tails, help with electromagnetic spectrum signature manage-
ment, and lower operations and support costs.

Question. What are your ideas for reducing the risks associated with the Army’s
dependence on vulnerable supply lines?

Answer. The Army is continually working to review, assess and mitigate supply
chain risks before they become a problem, focusing on our most sensitive capability
development efforts first. Meanwhile, our newly formed Contested Logistics CFT is
working to increase resilience in our physical and cyber logistics networks and Army
Materiel Command and the Army G—4 are engaged in getting materiel to soldiers
quickly and securely.

CYBER

Question. The readiness of the Cyber Mission Forces assigned to U.S. Cyber Com-
mand is substantially below acceptable levels. This shortfall is due primarily to the
lack of sufficient numbers of personnel in each of the services in three critical work
roles that are especially demanding: tool developers, exploitation analysts, and
interactive on-net operators.

What is your understanding of the causes for the Army’s shortfalls in recruiting,
training, and retaining personnel qualified for these work roles?

Answer. The Army’s priority for readiness of its cyber forces is to fill U.S. Cyber
Command and other cyber force structure’s most critical work roles. In this field,
competition for top talent with the private sector will be an enduring challenge. The
Army must balance both quantitative goals, in the number of developers, analysts,
and operators, as well as qualitative goals to ensure these individuals are highly
trained and experienced to conduct challenging defensive and offensive cyber assign-
ments.

Question. What is your understanding of the Army’s plans to correct this short-
fall?

Answer. While an OSD-led force-generation study is ongoing to recommend cross-
DoD opportunities to correct readiness shortfalls across the Cyber Mission Force,
the Army is looking to expand the application of the Cyber Excepted Service to pro-
vide expedited recruiting and more flexible retention options for civilians. The Army
will also assess the length of tours to ensure the Army realizes the full return on
its investment in those personnel who have been through the most rigorous train-
ing. Finally, the Army will always look to expand and offer other broadening reten-
tion opportunities.

Question. The mission of U.S. Cyber Command (CYBERCOM) is offensive and de-
fense warfighting in the cyber domain. However, so far, General and Flag Officers
selected to serve as Commander of Cyber Command have been intelligence special-
ists rather than line officers. If confirmed, you will be a member of the Joint Chiefs
of Staff, and an adviser to the Chairman of the Joint Chiefs and the Secretary of
Defense.

Do you think that CYBERCOM as a warfighting command could or should be led
by an officer trained and experienced in commanding joint operations?

Answer. It could be. If confirmed, I will recommend to the Chairman of the Joint
Chiefs of Staff with only those officers I consider the best-qualified to serve as Com-
mander, USCYBERCOM based on the totality of their skills, knowledge, behaviors,
and experience. I would consider an officer’s joint experience as a factor in my rec-
ommendation.
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SCIENCE, TECHNOLOGY, AND INNOVATION

Question. U.S. superiority in key areas of innovation is decreasing or has dis-
appeared, while our competitors are engaging in aggressive military modernization
and advanced weaponry development. DOD has identified 14 critical technology
areas in which investment to develop next generation operational capabilities is im-
perative: hypersonics; future generation wireless technology; advanced materials; in-
tegrated network systems-of-systems; directed energy; integrated sensing and cyber;
space technology; quantum science; trusted artificial intelligence (AI) and autonomy;
microelectronics; renewable energy generation and storage; advanced computing and
software; human-machine interfaces; and biotechnology. Much of the innovation in
these technologies that could prove suitable for national defense purposes is occur-
ring outside of the traditional defense industry.

What do you see as the most significant challenges (e.g., technical, organizational,
or cultural) to U.S. development of these key technologies, or gaining access to such
technologies from the commercial marketplace?

Answer. In my view, the Army’s most significant challenge is gaining access to
technological innovations outside of the traditional defense industrial base. The
Army needs to be able to tap private sector innovation from firms that may be reluc-
tant to engage with the Army’s complex acquisition system. The Army also needs
the ability to recruit and retain scientists and engineers in areas such as Artificial
Intelligence/Machine Learning and Biotechnology where competition for talent from
the private sector is fierce.

Question. How well do you think those Department investments in these tech-
nologies are appropriately focused, integrated, and synchronized across all Military
Departments and Agencies?

Answer. The Army, along with the other Services, coordinates and synchronizes
research activities through a number of mechanisms, such as the DOD Communities
of Interest and the Defense Innovation Steering Group. This helps ensure proper in-
vestment in defense priorities while eliminating duplicative efforts. These working
groups and associated coordination mechanisms also ensure the Army can focus on
specific areas of need, while benefiting from any advances or breakthroughs in the
other Services.

Question. How has the Army prioritized limited R&D funding across your tech-
nology focus areas? Specifically, where is the Army either increasing or decreasing
focus and funding?

Answer. The Army’s S&T program funds priority research and development ef-
forts guided by the Army’s Modernization Priorities, and ultimately the NDS. Budg-
et prioritization focuses on balancing near-and mid-term efforts in support of the
Modernization Priorities. Conversely, investments in foundational science form the
backbone of capabilities our soldiers will need in the long term. In recent years, the
Army has increased focus and investment in areas such as Artificial Intelligence/
Machine Learning and biotechnology.

Question. In your view, which of these DOD key technologies map most directly
to the Army’s own modernization priorities (i.e., long-range precision fires, next gen-
eration combat vehicle, vertical lift, robust networks, air and missile defense, soldier
lethality)?

Answer. In my view, many of the OSD critical technology areas map directly to
the Army’s Modernization Priorities. For example, hypersonics maps to Long Range
Precision Fires; autonomy maps to both next generation combat vehicle and future
vertical lift; future generation wireless technology maps to robust networks; and di-
rected energy maps to air and missile defense. Overall, I believe all of the DOD crit-
ical technology areas play at least some role in the future Army.

Question. How is the Army balancing revolutionary capability advancements as
compared to “quick win” incremental improvements that can be rapidly fielded?

Answer. The Army builds its S&T portfolio to ensure near-and mid-term tech-
nology insertion, while also ensuring appropriate investment for longer-term tech-
nology breakthroughs through the Army’s Basic Research program. The S&T strat-
egy pays careful attention to supporting the modernization priority efforts, while si-
multaneously supporting research aimed at fundamental, long-term challenges of
the Army 2040 and beyond. If confirmed, I will work to ensure the Army has the
proper balance of S&T investments so that the Army is properly preparing for the
future fight while still delivering those “quick-win” incremental improvements to
our soldiers today.

Question. What efforts is the Army making to identify new technologies developed
commercially by the private sector and apply them to military and national security
purposes? In your view, what are the challenges that you perceive to increasing col-
laboration between the private sector and Army?
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Answer. The Army has a number of efforts designed specifically to engage with
private sector firms outside the traditional defense industry, such as the Army Ap-
plication Lab, the xTech prize competition and the Small Business Innovative Re-
search program. In my view, the complexities of the traditional defense acquisition
system are the greatest challenge to increasing collaboration with the most innova-
tive private sector firms. These Army programs and others help break down those
barriers by bringing new players into the defense innovation ecosystem and allowing
the Army to access the most cutting-edge commercial technologies.

Question. How can the operational experience of the warfighter better be inte-
grated into the research and development process? Are there appropriate places to
interject warfighters in the interaction between the DOD research and engineering
community and the private sector?

Answer. The Army ensures the operational experience of our soldiers and forma-
tions is included in the research and development process through the concept of
soldier-centered design. Soldier-centered design is at the forefront of all the Army’s
modernization efforts and maximizes early, repeated, and continuous iteration of
soldier touchpoints involving all new concepts, technologies, and systems. Soldier-
centered design also ensures the Army consistently challenges the modernization
concepts and solution sets based on the tactical and operational expertise of the
Army, from bottom to top.

Additionally, the Army’s materiel development organizations are comprised of
more than civilian employees and include soldiers with a broad range of operational
and tactical experience. The Army’s uniformed personnel serve as a bridge between
warfighter capability/technology needs and cutting-edge solutions from the commer-
cial sector, engaging early and frequently to ensure soldier insights are included in
design and development.

Question. In confirmed, how will you leverage experimentation and prototyping
opportunities to look at new technologies and concepts that might be beneficial for
the Army, or better support the Army role in joint operations?

Answer. If confirmed, I will leverage ongoing efforts such as OSD-led Rapid De-
fense Experimentation Reserve (RDER) and the Army’s Technology Maturation Ini-
tiative (TMI) along with experimentation venues such as Project Convergence, the
Army’s Campaign of Persistent Experimentation, and the Experimental Demonstra-
tion Gateway Exercise (EDGE). These efforts provide important pathways to accel-
erate joint war fighting capabilities and help bridge the gap from Science and Tech-
nology to acquisition programs, and Project Convergence allows the Joint commu-
nity to evaluate potential technologies against future concepts. If confirmed I will
look at ways to enhance or expand these and similar efforts.

Question. In your view, what steps must DOD take to protect and strengthen our
National Security Innovation Base to ensure that critical information is protected?

Answer. There is growing concern regarding the national security threat of ceding
technological advantage to China and other near peer adversaries. The Department
must establish a uniform due diligence approach that balances the protection of crit-
ical technological information with technology risk. The Army has already begun im-
plementing a risk-based assessment process for our small business and academic
partners. If confirmed, I will ensure the Army scale these policies, as appropriate,
across the National Security Innovation Base.

One of the main objectives of the defense research enterprise is to develop ad-
vanced technologies that will be of benefit to the warfighter. In this regard, it is
critical that advancements quickly transition from the development phase into test-
ing and evaluation and ultimately into a program of record for the deployment of
capability to the warfighter.

Question. If confirmed, how will you ensure that a greater percentage of the tech-
nologies being developed by Army labs transition into programs of record for deploy-
ment to the warfighter? How would you ensure that appropriate technologies are
transitioning more quickly into programs of record?

Answer. If confirmed, I will ensure the Army continues to use and refine recently
enacted policies and processes designed to increase the transition of technologies
from the labs to Programs of Record. Successful technology transition ultimately
comes down to invested personnel. I support the Army’s efforts within the Labs and
Program Executive Officers to formally identify Project leaders to oversee and man-
age Science and Technology progress and transition. These managers should be held
accountable to successfully manage transition within the labs and product line
teams.

Question. How do you see the laboratory facilities in the Army contributing to
your goals for developing technology for the warfighter? Do you think Army lab fa-
cilities are keeping pace with the needs of the Army? If not, what do you think could
be done to improve the Army’s ability to modernize its lab infrastructure?
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Answer. The Army is in the middle of a historical transformation and is making
continual progress on its modernization goals. These efforts are critical to ensuring
that we stay ahead of our potential adversaries. However, additional investments
in our research and test facilities will ensure that we can capitalize on cutting-edge
technology and recruit and retain talented personnel. If confirmed, I will assess
where we need infrastructure investment and work to put resources toward modern-
izing and revitalizing our critical laboratories and test ranges.

Question. If confirmed, what metrics would you use to assess whether the Army
is investing adequately in S&T programs?

Answer. If confirmed, I will work within the Planning, Programming, Budgeting
and Execution process to ensure the Army has the correct mix of near-, mid-, and
far-term investments to support both incremental solutions and revolutionary tech-
nology breakthroughs. Army investments must be adequately aligned to support the
Army modernization priorities to ensure the Army does not fall behind our competi-
tors in critical emerging areas.

Question. How would you assess the value and appropriate investment level for
basic research programs?

Answer. The Army’s basic research program is critical for developing the tech-
nology foundations for the Army 2040 and beyond. Our basic research efforts also
allow us to engage with the global academic community, preventing technological
surprise. The Army’s basic research budget is roughly 17 percent of its overall S&T
budget, which is slightly larger than it has been in recent years as the Army shifts
more of our effort toward the far future. If confirmed, I will continue to monitor and
assess the S&T budget to ensure the Army has an appropriate mix of near-, mid-
and far-term investments.

TECHNICAL WORKFORCE

Question. A significant challenge facing the Army today is a shortage of highly
skilled data scientists, computer programmers, cyber and other scientific, technical
and engineering talent to work at Defense laboratories and technical centers.

In your view, what are the pros and cons of having Army Active Duty military
personnel trained and working as scientists, engineers, software coders, and in other
techr})ical positions across the Army’s research, development, and acquisition enter-
prise?

Answer. No one knows or understands the technologies our soldiers need on the
battlefield better than soldiers themselves. Military acquisition professionals play a
critical role every day in our Army’s focus on modernization. The Army must not
only have soldiers as part of the research, development and testing process, but also
need those soldiers to be experts and experienced in those fields. Soldiers who have
both served in operational units and have the requisite skills, such as scientists,
coders or engineers, bring a unique perspective that I think is hard to find; they
add value to the countless, complex decisions that need to be made in the evolution
of a successful program. The challenge is providing these soldiers ample time in
operational units, while also dedicating time for necessary military schooling, civil-
ian education and professional military education in order to remain competitive. If
confirmed, I will work to ensure the Army has the requisite military talent in the
right acquisition positions to support the Army of 2040 and beyond.

Question. If confirmed, what specifically would you do to provide the directors of
defense labs under the purview of the Army with the civilian workforce manage-
ment tools they need to shape their science, technology, and engineering workforces?

Answer. Our Army laboratories continue to play an ever-increasing role in appro-
priately shaping the Army of 2040. As the expectations of the workforce continue
to evolve, so too must our approaches to recruiting, hiring, and retaining talent. The
Army has been able to empower the directors of defense labs under the purview of
the Army, thanks to the many authorities Congress provided us in the previous
NDAAs. Our Army mission is a no-fail mission; the Army must have the right peo-
ple working, in our labs, and we must leverage all resources available to recruit and
retain talent. An important way the Army has been able to do that is through flexi-
ble personnel systems on the civilian side such as the direct hire authority. If con-
firmed, I would look forward to working across the Department, and with Congress,
to identify additional flexibilities and authorities that may be available to us. If at
any time I feel additional authorities would help our laboratories’ success, I will
seek congressional support in bringing those to fruition.

Question. How do you propose to leverage other initiatives in the Army or in DOD
to help with these challenges, such as the Defense Civilian Training Corps?

Answer. The Army recently streamlined its career fields and stood up the Army
Civilian Career Management Activity (ACCMA). Our acquisition career manage-
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ment team is working closely with ACCMA in support of streamlined recruitment
and retention initiatives. The Army leverages the DOD’s College Acquisition Intern-
ship Program to hire eligible college students for summer internships. The Army Ci-
vilian Acquisition Student Loan Repayment program, which is funded through the
Defense Acquisition Workforce Development Account, also serves as a key incentive
for us to recruit, hire and retain civilian acquisition employees with critical acquisi-
tion skills. The Army also leverages other DOD programs, such as the Public-Pri-
vate Talent Exchange and the Defense Civilian Emerging Leader program, as well
as established Army programs, such as the Acquisition Leadership Challenge Pro-
gram to not only further develop our workforce members but also to retain them.

Regarding the Defense Civilian Training Corps (DCTC), the Army will coordinate
with the DOD as they work to implement the program to ensure the Army has
equal access to recruit and hire its fair share of the talent developed via this pro-
gram. The DCTC pilot should allow us to learn many lessons regarding talent acqui-
sition in the coming years, and it is my intent to closely understand the elements
of DCTC that are producing results.

END STRENGTH

Question. The Army’s Active end strength has been reduced from approximately
490,000 in fiscal year 2015 to a projected 452,000 in fiscal year 2023, with addi-
tional cuts expected in fiscal year 2024.

Do you believe Army end strength should continue to fall?

Answer. Based on the Army’s retention rates and efforts directed toward improv-
ing recruiting, it should not. However, continued reductions to Army end strength
pose significant risk to readiness. To mitigate this risk, it is critical that we con-
tinue to put our full effort toward reversing the recruiting challenges and maintain-
ing the positive retention trends. This will be a multiyear effort.

Question. Is the Army’s current end strength sufficient to implement the 2022
NDS and execute the associated operational plans? If not, what end strength do you
believe is necessary to meet the demands placed on the Army by the 2022 NDS and
associated operational plans?

Answer. General McConville has testified that the Army is ready to meet NDS
requirements, and we face significant risk due to resourcing and manning con-
straints. To reduce this risk, the Army requires adequate, predictable and sustained
funding. We must also tackle our current recruiting challenges so that we can main-
tain our portion of the all-volunteer force and avoid further cuts to end strength.

Question. In your view, is the balance between the Army’s institutional support
base and deployable combat units correct? If not, what balance do you believe is nec-
essary to meet the demands placed on the Army by the 2022 NDS and the associ-
ated operational plans?

Answer. Yes, at approximately 23 percent of the Total Force, the Army’s institu-
tional support base is sized to support the full range of institutional missions in sup-
port of generating readiness and deploying combat units. The institutional support
base will adjust in size as the Army recruiting and training mission changes over
the FYDP.

Question. If recruiting continues to be a challenge, how will you ensure the Army
has sufficient personnel to support the 2022 NDS?

Answer. The Army is currently structured and resources to meet 2022 NDS re-
quirements, but we are facing recruiting challenges which must be mitigated to
maintain readiness. The Army has already implemented innovative solutions, like
the Future Soldier Prep Course, in order to improve recruiting. If confirmed as the
Chief of Staff, I will continue to make recruiting and retention a priority and ex-
plore adjustments so that we maintain readiness for NDS requirements.

Question. What additional force shaping authorities and tools does the Army need,
in your view?

. Answer. The Army currently has the necessary authorities and tools to shape the
orce.

ARMY RESERVE COMPONENTS

Question. In your view, what is the appropriate relationship between the Active
Army, the Army Reserve, and the Army National Guard?

Answer. The Total Army is a team with a shared mandate, across all components,
to fight and win our Nation’s wars when called upon. The Army Reserve component
and Army National Guard serve as an operational Reserve and provides strategic
depth to the Total Force. As such, they must be adequately manned, trained and
resourced to support the Joint Team.
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As Vice Chief of Staff, I have maintained a close relationship with leaders within
the Army National Guard Bureau and the Army Reserve and will continue to foster
those relationships if confirmed as Chief of Staff. Close, transparent cooperation be-
tween all three components will be critical to ensuring that the Army can meet de-
mands during this and future periods of constrained resources.

Question. What is your vision for the roles and missions of the Army Reserve com-
ponents? If confirmed, what new objectives would you seek to achieve with respect
to the Army Reserve’s organization, force structure, and end strength? With regard
to the Army National Guard’s organization, force structure, and end strength?

Answer. If confirmed, I will continue to work closely with Army Reserve compo-
nent leaders to ensure that our Total Army is organized, trained and equipped to
meet NDS requirements. The Army Reserve, just like the Regular Army, is trans-
forming from a Counter Insurgency-centric component to one capable of providing
strategic depth in a large-scale multi-domain fight. This will likely require that the
Army makes adjustments, streamline resources and incorporate innovative solutions
across the DOTMLPF-P* spectrum.

*Doctrine, Organization, Training, Materiel, Leadership, Personnel, Facilities and
Policy.

Question. Are you concerned that continued reliance on the Reserve components
of the Army to execute operational missions—both at home and around the globe—
is adversely affecting their ability to meet their recruiting and retention missions?
Why or why not?

Answer. I do not believe that continued reliance on Reserve components is affect-
ing U.S. Army Reserve recruiting and retention. The Army is a great team, and it
provides young men and women the opportunity to grow, develop and make an im-
pact on the world. I will continue to make every attempt to provide the Reserve
component the maximum predictability they require to support Army requirements.
I believe that our Army Reserve soldiers, along with the rest of the force, are driven
by the Warrior ethos, dedicated to the mission, and committed to the team.

Question. In your view, do the Army Reserve components serve as an operational
Reserve, a strategic Reserve, or both? In light of your answer, should the Army Re-
serve and the Army National Guard be supported by improved equipment, increased
training, and higher levels of overall resourcing for readiness going forward?

Answer. We operate as a Total Army. Army Reserve serves as both an operational
and strategic Reserve, and helps ensure that the Army can fulfill its mandate to
the American people when called upon. Army Reserve formations require effective
training, equipment and resourcing in order to fulfill this role, and it is important
that Army leaders consider those requirements and effectively weight them against
the many demands on Army resources.

Question. Do you expect to meet prior service accession goals for the Army Re-
serve and Army National Guard this fiscal year? Why or why not?

Answer. The Prior Service accession mission has always been an integral part the
Total Army recruiting strategy. A soldier who returns to Army service in any of our
three components is an already proven performer who will only improve the readi-
ness of the units they serve with. The Army National Guard (ARNG) projects that
it will exceed 90 percent (2,186 of 2,429) of its prior service mission and the Army
Reserves projects to achieve 47 percent (465/1,000) of its fiscal year 2023 prior serv-
ice mission. The inaugural class of the ARNG Prior Service—Army Integration
Course Pilot executes in August 2023. While this first course provides a minimal
lift to prior service accessions in fiscal year 2023, the ARNG anticipates a greater
lift in fiscal year 2024. The ARNG projects that it will achieve 95 percent (26,459
of 28,451) of its non-prior service mission in fiscal year 2023.

Question. What is your understanding and view of the Office of the Under Sec-
retary for Personnel and Readiness proposal for comprehensive Reserve Component
Duty Status Reform?

Answer. The Office of the Under Secretary of Defense for Personnel and Readi-
ness proposal for Reserve Component Duty Status Reform would streamline and or-
ganize 27 current duty status authorities into four categories to better align pay and
benefits for members of the National Guard and Reserve component. This redesign
would simplify existing duty status constructs, maximize assignment opportunities
for Reserve component personnel, and ensure similar pay and benefits for similar
work within the Reserve component. If confirmed, I will continue to partner with
the Office of the Under Secretary of Defense for Personnel and Readiness, the other
Service Chiefs, the Chief, National Guard Bureau, and the Chief of the Army Re-
serve to ensure the proposal, if enacted, provides consistency and continuity for
Army National Guard and Army Reserve soldiers and their Families.
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Question. In your view, does the Army have the personnel and pay information
technology systems required to implement effectively this Reserve Component Duty
Status Reform proposal, if enacted in law?

Answer. Yes, Release 3 of the Integrated Personnel and Pay System-Army de-
ployed in December 2022 and, if enacted in law, the Army can effectively implement
Reserve Component Duty Status Reform.

RECRUITING AND RETENTION

Question. The National Defense Strategy Commission asserted unequivocally that
the most critical resource required to produce a highly capable military is highly ca-
pable people, in the quantity required, willing to serve. Yet, DOD studies indicate
that only about 23 percent of today’s youth population is eligible for military service,
a decrease of 6 percentage points in the last 5 years. Further, only a fraction of
those who meet military accession standards are interested in serving.

As rates of physical inactivity among American youth continue to rise, what in
your view, if anything, could the Army do to prepare potential recruits for military
service, and specifically service in the Army?

Answer. Research shows the disruptions caused by the COVID-19 pandemic sig-
nificantly reduced physical fitness levels nationwide. In response, the Army estab-
lished the Future Soldier Prep Course (FSPC). Soldiers who are below accession
standard for body fat are enrolled in the fitness track of the FSPC. In that program,
the Army provides soldiers nutritional awareness and coaching, as well as safe and
effective weight-loss measures. The Army will continue to explore additional oppor-
tunities to advance physical fitness of young Americans.

Question. What do you consider to be the key to your future success, if confirmed,
in recruiting the highest caliber American youth for service in the Army?

Answer. Our Army is a great place to serve—it is a tremendous team and there
are ample opportunities to learn, develop and make an impact. That has certainly
been my experience since I enlisted out of high school. I believe that the key to re-
cruiting high caliber American youth is getting that message out to the right popu-
lations—not only young Americans, but also the teachers, coaches and mentors that
provide them guidance. Recruitment is not enough; the Army must also retain tal-
ent. Retaining the best soldiers and leaders in our ranks comes down to strength-
ening the Army Professional ethic within our formations, and building cohesive
teams at echelon that foster respect, camaraderie, the Warrior Ethos, and a sense
of purpose.

The Army should use our current recruiting challenges as an opportunity for self-
reflection and assess whether the Army is effectively building warfighter culture
and effectively messaging that culture and its value to the American people.

Question. What do you consider to be key to your future success, if confirmed, in
retaining the best qualified personnel for continued service in positions of greater
responsibility and leadership in the Army?

Answer. Our soldiers are the best trained and most professional in the world—
they are what make the American Army great. To maintain our portion of the all-
volunteer force and retain the best qualified personnel, the Army must ensure that
our soldiers continue to receive excellent training, that they are provided up-to-date,
effective and well-maintained equipment, and that they and their Families are pro-
vided safe, adequate housing and childcare and an excellent quality of life with the
opportunity to grow, thrive and make an impact.

Question. In your view, do current accessions standards—particularly DOD-wide
criteria for tier-one recruits—accurately predict recruit attrition or future success in
the Army?

Answer. Current accessions standards effectively predict recruit attrition and fu-
ture success in the Army. Research shows that the Armed Forces Qualification Test
(AFQT), a composite of math and verbal tests on the Armed Services Vocational Ap-
titude Battery; educational attainment; and the Occupational Physical Assessment
Test accurately predict enlisted cognitive and physical performance in the Army.
These screening tools are benchmarked on the accession screening tiers. The Army
supplements cognitive assessments by using the Tailored Adaptive Personality As-
sessment System (TAPAS), a non-cognitive tool that predicts motivational perform-
ance and attrition. If confirmed, I will ensure the Army will continue to engage ex-
perts to ensure the Army is utilizing the latest performance assessment tools to
build the Army of 2030.

Question. Given the historically low numbers for eligibility to serve, do you believe
a reassessment of accessions standards is in order? If so, what accessions standards
in your view are outdated or worthy of review?
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Answer. It is critical that the Army continues to recruit and retain fit and highly
qualified soldiers on the Army team. I do not support lowering accession standards
to meet recruiting objectives. The Army is helping motivated young Americans to
meet existing Army standards with the Future Soldier Prep Course, and I support
continuing and potentially expanding that program.

Question. In your view, does the Army have the necessary authorities to recruit
and retain personnel with critical skills, including cyber?

Answer. Yes. The Army selects specific Military Occupational Specialties (e.g., Air
Defense, Special Forces, Field Artillery, Crypto Linguists, and Infantry) for critical
skill incentives based on accession and readiness priorities. Through a combination
of focused marketing, competitive accessions and retention incentives, the Army can
attract and retain these critical skills. The Army offers accession bonuses up $50K,
Student Loan Repayment up to $65K, and Retention bonuses up to $81K. Regarding
cyber-related skills, the Army utilizes several specialized authorities to recruit and
retain uniformed servicemembers and civilians for cybersecurity and cyber oper-
ations. One example is the Cyber Excepted Service (CES), which allows for expe-
dited recruiting and flexibility for retaining civilians.

Question. What monetary and non-monetary incentives are the Army employing
in an effort to retain Army aviators? Which incentives or combinations thereof have
proven most effective?

Answer. The Army utilizes monetary and non-monetary benefits to retain avi-
ators. For monetary benefits, the Army offers Aviation Incentive Pay, which pro-
vides Aviators a monthly pay based on years of aviation service, ranging from $150-
$1000. The Army also offers an Aviation Bonus to retain Aviators that are otherwise
without an Active Duty service obligation or are retirement eligible. The bonus of-
fers are between $90,000 and $105,000 in a lump sum for a 4-year service obliga-
tion.

The Army also offers non-monetary benefits through First Tour Stabilization. The
Army stabilizes Aviators on their first utilization tour for 5 years. Families are sta-
bilized for a longer period and Aviators are provided time to progress to Pilot-In-
Command and develop in their career track. The Army provides Assignment Pre-
dictability through the Army Talent Alignment Process and the Assignment Inter-
active Module Marketplace, allowing officers to see all available positions and mar-
ket their talents to the gaining organizations thus providing individual control over
Permanent Change of Station duty locations and positions.

The most effective combination is the Aviation Bonus and assignment predict-
ability since Aviators have more control over where they go, and the bonus ensures
their continuity in service.

Because the “all-Volunteer” military depends on a constant flow of volunteers
each year, as the number of eligible and service-propensed American youth declines,
it will become increasingly difficult to meet military needs.

Question. Do you agree with the premise that the shortage in the number of
American youth eligible and interested in serving in the Armed Forces poses a
threat to national security?

Answer. We require qualified and motivated young men and women to serve. Cur-
rent recruiting challenges pose significant risk to our ability to maintain our portion
of the all-volunteer force and simultaneously maintain readiness to meet the NDS
requirements.

Question. What is the role of “influencers”—parents, grandparents, teachers,
coaches, and clergy to whom a young person turns for advice—in a young person’s
decision to join, or not to join the Army?

Answer. It is advisable for young men and women to seek the advice of trusted
mentors when making decisions about how to direct the course of their lives. When
I was in high school, I sought mentorship from a variety of influencers, including
my parents, grandparents, and other men and women I looked up to. I was per-
suaded by a local Korean War veteran to look into the Army. He had not served
long, but he told me stories about the Army team that inspired me. These types of
interactions are critically important in a young person’s life and are likely to have
enormous impact on whether a young person chooses to join or not join the Army.

Question. In your view, has the integrated DOD recruiting campaign, Their Suc-
cess Tomorrow Begins With Your Support Today, been successful in increasing the
willingness of youth or their influencers to consider service in the Army?

Answer. The Army and our sister services benefit from the research and insight
provided by DOD’s Joint Advertising Market Research and Studies (JAMRS) group.
The campaign, “Their Success Tomorrow Begins With Your Support Today,” origi-
nally launched in fall of 2018, and has been updated periodically based on continued
market research by JAMRS. Messaging is grounded in nearly 20 years of market
research, including polling and focus groups involving youth, parents, and other
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influencers. Our Army Enterprise Marketing Office (AEMO) recently overhauled the
Army’s branding and overall messaging to better connect to America’s youth. Our
research discovered that America’s youth value purpose, passion, community, and
connection. Our newest campaign material addresses these core values in various
ways. The Army messages to youth and their influencers our value proposition, that
the Army is an employer of possibilities by informing their understanding of the
Army and changing their perceptions of the Army in a positive way.

Question. If confirmed, what role will you play in the ensuing the effective admin-
istration, management, and oversight of the Army marketing and research mis-
sions?

Answer. If confirmed, I will work to ensure that Army marketing effectively and
efficiently encourages Army service. In March 2023, the Army launched the new “Be
All You Can Be” campaign and re-introduced the Army’s brand to America. The
Army updated the logo and our overall message positioning of “possibilities” for the
newest generation. AEMO implemented regulations, processes, and systems per pre-
vious marketing audit recommendations. The modernization of Army marketing sys-
tems improves accountability, increases efficiency, and identifies ineffective portions
of our marketing.

U.S. MILITARY ACADEMY

Question. In your view, what is the unique value provided by the U.S. Military
Academy (USMA) when compared with the other Army commissioning sources?

Answer. As a direct reporting unit to the Secretary of the Army and the Army
Chief of Staff, the United States Military Academy (USMA) remains the only com-
missioning source where the Army has control of all aspects of Cadet development.
Correspondingly, USMA provides the Army with a unique ability to shape the devel-
opment of future officers as they educate, train, and inspire the Corps of Cadets so
that each graduate is a commissioned leader of character. USMA’s contribution is
invaluable as it provides approximately 22 percent of all Active Duty Army officer
accessions yet provides nearly 40 percent of the officers with undergraduate science,
technology, engineering, and mathematics (STEM) degrees into the force. USMA’s
continued emphasis on character development throughout its leader development
system affords the Army an opportunity to develop the Core of the Army’s Officer
Corps. The USMA team works tirelessly to pursue their mission and ensure they
provide the Army and the Nation with leaders that are prepared to lead, fight, and
win in the 21st century.

Question. If confirmed, what changes to the organization, curriculum, or oper-
ations of USMA do you envision recommending?

Answer. Commensurate with the expectations of higher education, the USMA
seeks continuous improvement in its developmental system to include its character,
academic, military, and physical programs. This continuous improvement ensures
that the Academy stays on the cutting edge of leader requirements for the current
and future battlefields. USMA’s faculty blend of excellence ensures they not only
have relevant experience directly from the operational force, but also leaders within
all academic disciplines. The Army has committed well over $1.4 billion to mod-
ernize the infrastructure to ensure the Academy operates well into the second half
of this century. USMA also continues down its implementation pathway of the DOD
directed integrated primary prevention of harmful behaviors. The Superintendent
began a comprehensive review of the USMA strategy and developmental programs
upon taking command in 2022. If confirmed, I look forward to working closely with
the Superintendent, as they finalize and begin to implement the updated strategic
plan for the Academy.

Question. The National Defense Authorization Act re-emphasized for the third
time in the last 5 years that service academy graduates are expected to serve for
i':\t least 2-years on Active Duty prior to pursuing employment as a professional ath-
ete.

Do you support this requirement?

Answer. The Department of the Army will follow the law related to Military Serv-
ice Academy graduates pursing an opportunity to play professional sports. There are
potential benefits of affording Academy cadets an opportunity to pursue professional
sports, as it encourages the recruitment of top talent for the Army and there are
potential public relations opportunities while the athletes are playing their respec-
tive sports. The professional sports program gives the Army a platform to garner
large national media exposure to generate interest across America to serve in the
Armed Forces. Among other requirements to qualify for the program, each cadet
athlete must articulate how they will enhance recruiting and marketing efforts of
the Army at the national level. The small number of USMA graduates requesting
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to participate in the professional sports program since 2020 has not had an appre-
ciable negative impact on our officer recruiting or accessions efforts.

MILITARY COMPENSATION

Question. The Department of Defense has traditionally assessed the competitive-
ness of military pay by comparing Regular Military Compensation against salaries
earned by a comparable civilian demographic.

Do you agree that the primary purpose of a competitive military pay and benefits
package is to recruit and retain a military of sufficient size and quality to meet the
objectives of the 2022 NDS?

Answer. I agree.

Question. What is your assessment of the adequacy of the current military pay
packl?gg) in achieving this goal—particularly given the ever-tightening recruiting
market?

Answer. The Army participates in the Quadrennial Review of Military Compensa-
tion to assess the adequacy of pay to ensure it remains competitive in today’s re-
cruiting environment.

Question. Do you believe the largely “one-size-fits-all” model for military pay ade-
quately rewards individuals for their specialized skills and provides an appropriate
incentive to scientists, engineers, and members of other high-value professions to ac-
cess into the military?

Answer. The current compensation program provides for targeted incentive pays
to recruit and retain high-value professionals. These incentives provide flexibility
and are generally effective. However, the Army continues to review the application
of thesedincentives to ensure individuals with specialized skills are adequately com-
pensated.

Question. What changes, if any, would you recommend to the current military pay
and benefits package?

Answer. The Army participates in the Quadrennial Review of Military Compensa-
tion to assess the adequacy of pay to ensure it remains competitive in today’s re-
cruiting environment. After this review, I will work with OSD and Congress if
changes are required.

Question. What specific recommendations do you have for controlling the rising
cost of military personnel?

Answer. The Army’s goal is to attract the best and brightest to serve our country
by the most cost-effective means possible. Compensation is an important factor in
attracting and retaining quality people.

SERVICE OF TRANSGENDER PERSONS

Question. Each of the Service Chiefs has testified before this Committee that in
their experience, the service of transgender individuals in their preferred gender has
had no negative impact on unit or overall military readiness.

In your experience, has the service of transgender individuals in their preferred
gender had any negative impact on unit or overall military readiness?

Answer. In my experience, the service of transgender individuals in their pre-
ferred gender has minimal impact on overall military readiness. Any soldier who
meets the physical, mental, conduct, and security standards, and is worldwide
deployable, ought to be able to serve in the U.S. Army.

Question. In your view, what would be the impact on readiness of requiring the
separation of all transgender soldiers currently serving in the military? Please sup-
port any assertions with non-anecdotal data.

Answer. In my view, requiring the separation of all transgender soldiers currently
serving in the military would impact unit readiness. Any soldier who meets the
physical, mental, conduct, and security standards, and is worldwide deployable,
should be provided the opportunity to serve honorably in the U.S. Army.

MILITARY QUALITY OF LIFE

Question. The Committee remains concerned about the sustainment of key quality
of life programs for military families, such as family advocacy and parenting skills
programs; child care; spouse education and employment support; health care; and
morale, welfare and recreation (MWR) services, including Commissary and Military
Exchange stores.

If gonﬁrmed, what quality of life and MWR programs would you consider a pri-
ority?

Answer. If confirmed, I plan to provide senior commanders with the authorities
and resources to develop valuable quality of life programs. I appreciate the support
of Congress to improve housing, healthcare, childcare, spouse career, and employ-
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ment opportunities, and permanent change of station moves. Quality of life directly
impacts recruiting, retention, and readiness. I will also prioritize childcare for our
Army Families—including innovative, installation-specific options that allow
servicemembers flexibility and dependable access to care.

Question. How would you work across the Army and with Military Service Organi-
zations and Congress, to sustain and enrich high-value quality of life and MWR pro-
grams for soldiers and their families?

Answer. Morale, Welfare, and Recreation programs are directly linked to recruit-
ing, retention, and readiness and contribute greatly to soldier and family member
physical, mental, social, and emotional well-being. I plan to remain responsive to
the needs of senior mission commanders, who are in the best position to assess and
recommend enhancements to quality of life and Morale, Welfare, and Recreation
(MWR) programs for soldiers and families on their installation. I also plan to main-
tain collaborative and transparent relationships with Military Service Organizations
and Congress to ensure that I am receiving feedback and seeking solutions to en-
sure that our soldiers and families have quality of life.

MILITARY HOUSING

Question. What is your current assessment of privatized housing inside the Army?

Answer. The Army has made progress in addressing the housing problems that
have been identified in the past several years. The publication of the Tenant Bill
of Rights and the changes implemented to our oversight of privatized housing im-
prove the quality of housing and is restoring trust in the program. With the assist-
ance of Congress, we have a renewed focus on monitoring the housing companies
and holding them accountable for poor performance. In addition to the Tenant Bill
of Rights, we are implementing the privatized housing reforms as directed by the
current and prior years’ NDAAs. We continue to ensure improvements in safety,
quality, and habitability of privatized housing, while improving oversight of
privatized housing programs and projects. We expect to receive our most recent ten-
ant survey in the next few weeks and will use that to inform our next suite of ac-
tions. If confirmed, I look forward to working with Congress to continue improving
this important program for the Army.

Question. As it pertains to unaccompanied barracks, do you believe the Army
should utilize waivers to waive habitability and living standards?

Answer. The Army’s goal is to ensure all soldiers have quality housing. We should
not waive habitability or other living standards except in those very limited cir-
cumstances where there are no other options, and the waivers will be temporary.
Currently, commanders are empowered to exercise assignment flexibility based on
specific circumstances. For example, waiving living standards by assigning two sol-
diers to a single room occurs only when and where necessary. Our standard is to
provide each soldier a separate sleeping room. If confirmed, I will make every effort
to honor our commitment by providing quality barracks to our soldiers. Waivers of
habitability would only be allowed if accompanied by acceptable mitigation meas-
ures to address the deficiencies.

FAMILY READINESS AND SUPPORT

Question. What do you consider to be the most important family readiness issues
for soldiers and their families?

Answer. There is not a single most important issue because they are often inter-
connected and related. Economic well-being and financial readiness are related to
a spouse’s career and employment, which is contingent on quality, affordable
childcare. If confirmed, I will work to ensure that soldiers and families are sup-
ported with a viable and effective system of support that enables mission readiness
with a focus on innovative, installation-specific efforts that meet local needs. I will
also ensure that leaders are engaged at every level to make soldiers and families
aware of available resources.

Question. If confirmed, how would you ensure that the family readiness issues you
identified are properly addressed and adequately resourced?

Answer. If confirmed, I plan to work closely with the chain of command to ensure
that Family readiness issues are effectively and efficiently addressed in a way that
befits the specific installation, unit or mission. Additionally, I plan to enforce that
the Army Staff is collaborating closely with leaders across the Army—listening to
concerns, developing solutions, and responsibly resourcing programs—rather than
pushing top-down, one-size-fits-all solutions on the Force.

Question. If confirmed, how would you ensure that support related to mobilization,
deployment, and family readiness is provided to Army Reserve and National Guard
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familigs, as well as to Active Duty families who do not reside near a military instal-
ation?

Answer. The Army has continuously asked its soldiers to be apart from their Fam-
ilies during long deployments and operations, and to cope with the challenges of a
high operational tempo. These separations are often some of the most stressful for
our soldiers and families. If confirmed, I will work to ensure that soldiers and fami-
lies, regardless of component, are supported with a viable and effective system of
support that enables mission readiness with a focus on innovative, component and
installation-specific efforts that meet the needs of their soldiers and families.

Question. The Committee often hears that Active Duty families have difficulty ob-
taining child care on base and that there are thousands of military families on
waitlists to receive infant care.

If confirmed, what specifically would you do to provide Army families with acces-
sible, high-quality childcare, at an appropriate cost?

Answer. If confirmed, I will prioritize childcare for our Army Families. The Army
needs to look at infrastructure, how the Army recruits and retains quality staff, and
new initiatives and partnerships. Specifically, this includes innovative, installation-
specific options that allow servicemembers flexibility and dependable access to care.

SUPPORT FOR MILITARY FAMILIES WITH SPECIAL NEEDS

Question. If confirmed, how would you ensure that a soldier with a special needs
family member is relocated only to a new duty station at which the medical and
educational services required by that family member are available?

Answer. Soldiers with exceptional Family members need a choice of two Excep-
tional Family Member Program (EFMP)-approved assignment locations. This flexi-
bility allows Families to research future assignment locations before deciding which
best supports their needs. If confirmed, I will also support increased transparency
and information so soldiers and families can make the best decision for their family
when it comes to care and support.

Question. If confirmed, how would you ensure effective administration of the ex-
ceptional family member program (EFMP), balancing the needs of the Army, the
needs of exceptional family members, and the desires of both soldiers and their de-
pendents to have a rewarding experience in the Army?

Answer. Our Families with special needs often face unique and complex chal-
lenges and stressors that require close coordination and communication between
Families and service providers. If confirmed, I will continue to stand up the central-
ized Exceptional Family Member Program office to ensure all our medical, human
resources, and Family support are working closely to support these Families.

Question. If confirmed, what new initiatives might you suggest for improving the
ability of soldiers with a special needs family member to obtain the medical services
and support their family member requires?

Answer. If confirmed, I will collaborate with Defense Health Agency, the other
Services, and Army Medical Command to identify gaps and improve partnerships
in the delivery of medical services to soldiers with special needs Families.

SEXUAL ASSAULT AND HARASSMENT PREVENTION AND RESPONSE

Despite significant efforts by the Military Services over the past decade to en-
hance their prevention of, and response to sexual assaults, including measures to
care for victims and hold assailants accountable, the current data continues to show
increasing prevalence of sexual assault and unwanted sexual conduct, primarily for
female servicemembers aged 17 to 24. These findings echo reports this year of in-
creases in the prevalence of sexual harassment and assault at the Military Service
Academies.

Question. Do you believe the policies, programs, and resources that the Depart-
ment of the Army have put in place to prevent and respond to sexual assault, and
to protect soldiers who report sexual assault from retaliation, are working? If not,
what else must be done?

Answer. Although the Army has made progress in preventing and responding to
sexual assault, and sexual harassment, more work needs to be done to prevent these
harmful behaviors from occurring. If confirmed, I will continue to support imple-
mentation of the recommendations from the Independent Review Commission on
Sexual Assault in the Military, as approved by the Secretary of Defense.

The most recent report on the prevalence of sexual assault and harassment at the
Military Service Academies revealed disturbing levels of sexual harassment in par-
ticular, placing the Service Academies among the poorest performing military units
in incidents of harassment, suggesting an environment conducive to sexual assault
and other misconduct.
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Question. What is your reaction to this report, and what actions would you pro-
pose to reduce the prevalence of sexual harassment at the Service Academies?

Answer. The report was disheartening but insightful. To reduce risk and increase
protective factors, the United States Military Academy is adopting an Integrated
Primary Prevention (IPP) approach. IPP requires finding shared solutions to the
problems of sexual harassment, assault, and retaliation, among other harmful be-
haviors. While this range of harmful behaviors has diverse and unique prevention
needs, they also share many risk and protective factors. This strategy will synergize
existing prevention activities by strengthening efforts that address these shared fac-
tors. I believe this approach has great promise. It will align competing priorities,
increase program effectiveness, ensure efficient use of resources, and help leaders
cultivate a safe and healthy climate across the West Point community.

Question. If confirmed, what specific role would you establish for yourself in pre-
venting sexual harassment in the Army, including within the civilian workforce?

Answer. If confirmed, I will entrust and empower the chain of command to build
cohesive teams and implement innovative and effective methods for preventing sex-
ual harassment and assault. There is no place for these behaviors in our Army, and
it is imperative that commanders work to prevent sexual harassment and assault
in their formations. I will use my role as the senior commander to emphasize the
importance of these programs to subordinate commanders. I will also continue to
support the execution of the restructured Sexual Harassment/Assault Response Pro-
gram, leader development initiatives and command assessment programs, and work
with the Secretary of the Army to ensure these programs are appropriately
resourced.

Question. Do you perceive that you need additional authorities from Congress to
improve the Army programs to prevent sexual harassment and sexual assault?

Answer. I believe we have sufficient authorities to implement the remaining IRC
recommendations. I will always support continually evaluating our efforts to prevent
sexual harassment and assault, while working with partners in Congress on these
issues

MILITARY HEALTH SYSTEM REFORM

Section 702 of the NDAA for fiscal year 2017, as modified by Sections 711 and
712 of the NDAA for fiscal year 2019, transferred the administration and manage-
ment of military hospitals and clinics from the Military Services to the Defense
Health Agency (DHA). Yet, DOD’s implementation of this transfer has been delayed
significantly.

Question. Do you support the purpose and implementation of section 702 of the
fI\lIslg?XlA };ear 2017 NDAA, as clarified by sections 711 and 712 of the fiscal year 2019

Answer. Yes. Defense Health Agency (DHA) assumed authority, direction and con-
trol of the medical treatment facilities (MTFs)’s. These facilities are essential readi-
ness platforms to facilitate the training of the Ready Medical Force and to provide
healthcare to our soldiers and families.

With respect to section 711 and 712 of the fiscal year 2019 NDAA, the Army Sec-
retary and Surgeon General must maintain the responsibility to execute their Title
10 authorities and responsibilities. If confirmed, I stand committed to work with the
DOD to ensure the Army remains ready and responsive as the Nation’s premier
land fighting force.

Question. If confirmed, what would you do to ensure that the Army and DHA take
all appropriate actions to sustain the medical readiness of the military force, as well
as the readiness of the military medical force?

Answer. If confirmed, I would advocate for continued partnership with the De-
fense Health Agency (DHA). I would develop systems to enhance Army medical
readiness in the Military Treatment Facilities in collaboration with DHA to ensure
sustainment of Army Readiness in accordance with Title 10, United States Code. As
the Chief of Staff of the Army, I would lead the Headquarters, Department of the
Army staff to monitor and report Army medical readiness and total force readiness
with directives and through policy development.

Question. In your view, is the Army medical force properly sized to meet the joint
medical requirements set forth in operational plans implementing the 2022 NDS?

Answer. The Under Secretary of the Army and I, in my role as the Vice Chief
of Staff of the Army, validated the Army’s military medical requirement to execute
the NDS. The validation was based on a thorough review of medical requirements
at all echelons from “point of injury” to care in military medical treatment facilities
(MTFs). The review included the requirements to generate the medical force, a bot-
tom-up review by Forces Command and an assessment by Training and Doctrine
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Command. Additionally, the Army has complied with the 2023 NDAA requirements
to delay reductions to certain military medical end strength authorizations for 5
years. Any future modifications to Army military medical end strength will be based
on those assessments required by fiscal year 2023 NDAA.

Question. In your view, do Army medical providers possess today the critical war-
time medical readiness skills and core competencies required to provide effective
and timely health care to soldiers engaged in combat or contingency operations?

Answer. Yes, the Army’s professional clinical and leadership skills to save lives
on the battlefield allows the Army to maintain a competitive edge against our poten-
tial adversaries. The Army’s medical force is responsive, competent, and capable of
meeting the demands of emerging and unpredictable conflict environments. Our
trauma-related and critical wartime medical specialties are perishable skills that re-
quire years of training and education to develop and continued commitment to sus-
tain. If confirmed, I will maintain and improve efforts within Army Medicine to con-
tinuously improve how we train and sustain our medical readiness skills.

SUICIDE PREVENTION

On May 17, 2022, Secretary Austin established the Suicide Prevention and Re-
sponse Independent Review Committee (SPRIRC) to conduct a comprehensive re-
v}ilewf of clinical and non-clinical suicide prevention and response programs across
the force.

Question. If confirmed, what specific role and tasks would you establish for the
Army in implementing the SPRIRC’s recommendations?

Answer. If confirmed, I will ensure that the Army works closely with the OSD
to provide feedback on any Department-wide Suicide Prevention regulations or poli-
cies. I will ensure that the Army complies with the Department’s guidance, and that
any subsequent Army policies and practices are both nested with OSD guidance and
focused on effectively reducing suicides by appropriately resourcing commanders.

Question. If confirmed, specifically what would you do to ensure that sufficient
suicide prevention and mental health resources are available to deployed soldiers,
as well as to soldiers and their families at home station?

Answer. Suicides in our formation are a tragedy, and we must do everything pos-
sible to prevent them from occurring. If confirmed, I will work with the chain of
command to ensure that soldiers and families have consistent and adequate access
to a variety of resources that can help them manage life’s stressors, including life
skill development programs, financial resources, physical fitness resources, relation-
ship counseling, and mental health care.

Question. After the SPIRC report recommendations were released, the Army de-
layed implementation of a pending regulation that would standardize practices and
procedures for suicide prevention. If confirmed, do you commit to implementing
standardized processes for suicide prevention that are consistent with the rec-
ommendations of the SPIRC as soon as practicable?

Answer. Yes. If confirmed, I will continue to champion policies and processes con-
sistent with SPRIRC recommendations and continue to resource and empower the
chain of command to implement unit, mission and installation-specific solutions for
preventing suicide. Additionally, the Army will publish Army Regulation 600-92,
Army Suicide Prevention Regulation, which nests with the Suicide Prevention and
Response Independent Review Committee (SPRIRC) recommendations and incor-
porates requirements and guidance from DODI 6400.09 “DoD Policy on Integrated
Primary Prevention of Self-Directed Harm and Prohibited Abuse or Harm.”

MENTAL AND BEHAVIORAL HEALTH CARE

Question. If confirmed, what actions would you take to ensure that sufficient men-
tal and behavioral health resources are available to deployed and forward-based sol-
diers, as well as to soldiers and families at home station locations?

Answer. Behavioral health care is an important factor in sustaining the Readiness
of the Army.

In support of the deployed formations, behavioral health resources are available.
Army social workers and psychologists support brigade combat teams and other
operational units. Army psychiatrists work at the division level, and theater behav-
ioral health assets provide area support. All work in concert with unit surgeons and
organic medical assets to provide triage, treat far forward, and coordinate transi-
tions of care. If confirmed, I will ensure the Army can effectively man, organize,
train, and equip this critical behavioral health capability.

In support of readiness at home station, innovative programs such as Embedded
Behavioral Health, Behavioral Health integrated in primary care, Holistic Health
and Fitness, Family Advocacy Program, and School Behavioral Health reach sol-
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diers and families where they live and work to improve access, reduce stigma, and
improve family well-being. Moreover, I will continue to work collaboratively with the
Office of the Secretary of Defense to support their work to provide soldiers and fami-
lies with non-medical counseling services through the Military and Family Life
Counseling program. If confirmed, I will support the efforts that enhance access to
behavioral health care and sustain efforts that have transformed the Army behav-
ioral health system of care.

Question. If confirmed, what specifically would you do to ensure that sufficient
mental and behavioral health resources are available to Reserve component soldiers
and their families who do not reside near a military base?

Answer. The Army remains committed to providing world-class behavioral health
care in support of Total Force readiness. In support of the Reserve component, ongo-
ing collaboration with Active component and Reserve component medical leadership,
subject matter experts, and Defense Health Agency partners inform best practices
to support readiness within the Title 10 and Title 32 statutory requirements. If con-
firmed, I will ensure this collaboration continues in order to ensure ready access to
behavioral health resources for the entire force.

As one team, Active component and Reserve component medical leadership and
subject matter experts continue to explore opportunities to increase access and/or
decrease financial barriers to behavioral health care in accordance with DOD In-
struction. Reserve component behavioral health leaders support their units, build
community partners, and maintain resource directories. Of note, as of October 2018,
the Reserve component partnered with the Veterans Health Administration to uti-
lize Veterans Affairs (VA) Mobile Vet Centers to provide additional access to behav-
ioral health services for Reserve component soldiers.

Question. The Army has made progress in reducing the stigma associated with
help-seeking behaviors, but some soldiers, remain concerned that their military ca-
reers will be adversely affected should their chains of command become aware that
they are seeking mental or behavioral health care. At the same time, the Army
chain of command has a legitimate need to be aware of physical and mental health
conditions that may affect the readiness of the soldiers under their command.

In your view, does the Army effectively bridge the gap between a servicemember’s
desire for confidentiality and the chain of command’s legitimate need to know about
matters that may affect individual servicemember and the unit readiness?

Answer. Seeking help and engaging in care early enhances readiness. As the
Army promotes help-seeking behavior, soldiers must trust that the majority of their
health information remains protected. This trust must be balanced with access to
protected health information that impacts readiness.

To this end, the Army supports the chain of command’s need for readiness related
health information about their soldiers that is necessary to ensure proper mission
execution consistent with the HIPAA and implementing regulations. Disclosure of
protected health information is limited to the minimum necessary to accomplish the
authorized purpose.

Ultimately, leaders at all levels bear responsibility for promoting and safe-
guarding the overall health and welfare of their soldiers. Engaged leadership builds
trust between the leader and who they lead and can enhance soldiers’ willingness
to make their leaders aware of issues that affect their physical and mental well-
being. By remaining engaged with soldiers on their health, leaders foster a climate
of cohesion and enhance readiness.

Question. In your view, do non-medical counseling services provided by DOD Mili-
tary Family Life Counselors have a role in promoting the readiness of soldiers and
their families?

Answer. Military and Family Life Counselors (MFLCs) play a very important role
in promoting the readiness of soldiers and their families. As Vice Chief of Staff of
the Army, I co-chair a Building Cohesive Teams Forum with the Under Secretary
of the Army. In that meeting, the Army resources commander-initiated ideas for
preventing harmful behaviors, and have consistently received requests from com-
manders for more MFLCs. The DOD MFLC program is a “Help-Multiplier” and con-
nector to other Army behavioral health resources.

OFFICER PERSONNEL MANAGEMENT SYSTEM REFORMS

Question. The John S. McCain NDAA for fiscal year 2019 contained several provi-
sions to modernize the officer personnel management system. These reforms were
designed to align officer career management with the priorities outlined in the 2018
NDS.

How is the Army implementing these authorities today and to what effect?
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Answer. The Army has initiated implementation of eight of the nine authorities
granted to the services under the fiscal year 2019 NDAA. The Army continues to
explore the potential of the alternate promotion authorities under 10 U.S.C. Section
649. The Army is defining the language and metrics to ensure the Army is able to
leverage deeper talent data across the Army.

Question. If confirmed, how would you lead the Army in further leveraging these
new authorities?

Answer. If confirmed, I will promote the appropriate use of existing legislative au-
thorities to shape and evolve a 21st Century Talent Management System for offi-
cers, making use of talent data to optimize selection and assignment of commis-
sioned leaders for our Army. The Army continues to leverage ongoing initiatives to
im}ﬁrove talent management for Warrant Officer, Enlisted and Civilian cohorts as
well.

Question. Are there other authorities that the Army needs in order to modernize
the management of its officer personnel?

Answer. The Army established a Talent Management Task Force (TMTF) to study
how the Army should best modernize management of Officer personnel. Based on
the TMTEF’s results, the Army staff is conducting analysis to determine an enduring
solution for innovating and integrating talent management initiatives. If confirmed,
I will continue to work with Congress for authorities necessary to implement inno-
vation, for example, authority to increase permeability across the Total Army to em-
ploy and retain talent.

JOINT OFFICER MANAGEMENT

Question. The NDAA for fiscal year 2017 modified the Joint Qualified Officer
(JQO) system established by the Goldwater-Nichols Act in two significant ways.
First, it broadened the statutory definition of “joint matters” to expand the types
of positions for which an officer can receive joint duty credit. Further, it reduced
from 3 years to two the minimum tour length required for joint duty credit.

What is your assessment of the effectiveness of the fiscal year 2017 modifications
to the JQO system?

Answer. The fiscal year 2017 modifications to the Joint Qualified Officer system
are adequate and allow the Joint Force more flexibility when managing joint assign-
ments at the appropriate level. Expanding the definitions of joint matters (adding
other essential joint functions, including command and control, intelligence, fires,
movement and maneuver, and protection or sustainment of operations under unified
command) afford more officers the ability to self-nominate. Also, the reduction of
joint qualification points from 36 to 24 allows officers to move from joint assign-
ments to command or other professional development opportunities without losing
fully joint qualified time.

Question. In your view, are the requirements associated with becoming a JQO,
and the link between attaining joint qualification and eligibility for promotion to
General Officer rank, consistent with the operational and professional demands of
Army officers?

Answer. The requirements associated with becoming a Joint Qualified Officer, and
the link between attaining joint qualification and eligibility for promotion to the
rank of General Officer (GO) are consistent with the operational and professional
demands of Army officers. It ensures that GOs have both the experience (systematic,
progressive, career-long development) and education needed to remarkably operate
in joint environments particularly when called upon to lead/command joint forces.

Question. In your view, what additional modifications, if any, to JQO prerequisites
are necessary to ensure that Army officers are able to attain both meaningful joint
and Army-specific leadership experience and adequate professional development?

Answer. The current Joint Qualified Officer (JQO) prerequisites are adequate to
ensure that Army officers can attain both meaningful joint and Army-specific lead-
ership experience and adequate professional development. The current JQO pre-
requisites support joint competencies and assist in the development of comprehen-
sive leadership and critical thinking skills that are value-added to Joint Service
leadership and Service-specific leadership.

PROFESSIONAL MILITARY EDUCATION

Question. The 2022 NDS asserts that Professional Military Education (PME) cur-
ricula should be refocused to foster critical thinking and analytical skills, fluency
in_critical languages, and integration of insights from the social and behavioral
sciences.

If confirmed, what actions would you take to update the Army’s PME system to
ensure that it fosters the skills highlighted in the NDS to develop a cadre of stra-
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tegic thinkers and planners with both the intellectual and military leadership acu-
men to merit promotion to General Officer?

Answer. Army Professional Military Education (PME) must produce officers who
can apply intellectual rigor and adaptive problem solving to multi-domain, joint
warfighting and enterprise level challenges. These officers must be skilled in stra-
tegic thinking and developing creative strategies to deal with traditional and non-
traditional threats—while providing sound, nuanced, and thoughtful military advice.
This requires a PME system that is rigorous, agile, and able to maximize the poten-
tial of each individual student.

Mid-grade and senior levels of Army officer PME are transitioning to an out-
comes-based approach to education where the focus is on what a student learns,
versus what is taught. The Army should hasten this transition. I also intend to ex-
pand efforts to introduce assessment-informed, tailorable education programs as a
means to align Army education with recent talent management initiatives.

The Army should also maximize opportunities for officers to learn alongside our
partners and allies. These engagements build important professional networks and
help develop an understanding of the strategic environment. I believe the Army can
achieve this through robust international participation in our educational programs
where there is a constant sharing of perspectives and ideas.

Question. In your view, are there opportunities in Army PME to improve STEM
cognizance and cyber fluency across the joint force to ensure that leaders under-
stand and can effectively employ technologies to fight and win our Nation’s wars?

Answer. Yes, but we are always looking for ways to expand PME opportunities
that improve STEM cognizance and cyber fluency. The Army recently changed its
operational concept from “unified land operations” to “multi-domain operations.” If
confirmed, I will continue to reinforce the integration of all the domains—including
cyber—into our professional military education to ensure that leaders stay ahead of
emerging technology like Al and big data.

Question. In your view, is there a role for Army PME in developing basic product
management skills across the joint force to ensure that military leaders are pro-
ficient in the employment of software and automation in warfighting?

Answer. Yes. A critical warfighting function is command and control; this includes
the use of mission command as a philosophy, as well as the integration of software
and automation capabilities in command and control systems. PME provides an ex-
cellent opportunity to enhance these capabilities through wargaming and exercises
as part of curricula. PME also affords the opportunities to verify proficiency in these
systems and their use with intelligence integration and information management.

THE DOD AND ARMY CIVILIAN PERSONNEL WORKFORCE

Question. DOD is the Federal Government’s largest employer of civilian personnel.
The vast majority of DOD civilian personnel policies comport with requirements set
forth in title 5 of the U.S. Code, and corresponding regulations under the purview
of the Office of Personnel Management. Over many years, the annual defense bill
has included numerous extraordinary hiring and management authorities applicable
to specific segments of the DOD civilian workforces.

In your judgment, what is the biggest challenge facing the Department of the
Army in effectively and efficiently managing its civilian workforce?

Answer. If confirmed, I will continue to support the Army’s initiative to develop
and implement a cohesive human capital strategy for the civilian workforce as out-
lined in the Army Civilian Implementation Plan. The Army’s Civilian Implementa-
tion Plan outlines a talent management process that will more effectively and effi-
ciently manage its Civilian workforce to meet the demands of the future Army.

Question. In your view, do Army supervisors have adequate authorities to divest
of a civilian employee whose performance of duty fails to meet standards or who en-
gages in misconduct? If so, are Army civilian and military supervisors adequately
trained to exercise of such authorities? If not, what additional authorities or train-
ing do Army supervisors require?

Answer. Yes, Army supervisors do have the appropriate authorities to divest of
civilian employees who fail to meet standards or who engage in misconduct, though
they must be trained and proficient in proper procedures. If confirmed, I will review
our supervisor training programs so that I can ensure we are effectively coaching,
mentoring and managing our civilian workforce and that supervisors are exercising
their authorities to divest of poor performers.

CONGRESSIONAL OVERSIGHT

Question. In order to exercise legislative and oversight responsibilities, it is impor-
tant that this Committee, its subcommittees, and other appropriate committees of
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Congress receive timely testimony, briefings, reports, records—including documents
and electronic communications, and other information from the executive branch.

Do you agree, without qualification, if confirmed, and on request, to appear and
testify before this Committee, its subcommittees, and other appropriate committees
of Congress? Please answer yes or no.

Answer. Yes

Question. Do you agree, without qualification, if confirmed, to provide this Com-
mittee, its subcommittees, other appropriate committees of Congress, and their re-
spective staffs such witnesses and briefers, briefings, reports, records—including
documents and electronic communications, and other information, as may be re-
quested of you, and to do so in a timely manner? Please answer yes or no.

Answer. Yes

Question. Do you agree, without qualification, if confirmed, to consult with this
Committee, its subcommittees, other appropriate committees of Congress, and their
respective staffs, regarding your basis for any delay or denial in providing testi-
mony, briefings, reports, records—including documents and electronic communica-
tions, and other information requested of you? Please answer yes or no.

Answer. Yes

Question. Do you agree, without qualification, if confirmed, to keep this Com-
mittee, its subcommittees, other appropriate committees of Congress, and their re-
spective staffs apprised of new information that materially impacts the accuracy of
testimony, briefings, reports, records—including documents and electronic commu-
nications, and other information you or your organization previously provided?
Please answer yes or no.

Answer. Yes

Question. Do you agree, without qualification, if confirmed, and on request, to pro-
vide this Committee and its subcommittees with records and other information
within their oversight jurisdiction, even absent a formal Committee request? Please
answer yes or no.

Answer. Yes

Question. Do you agree, without qualification, if confirmed, to respond timely to
letters to, and/or inquiries and other requests of you or your organization from indi-
vidual Senators who are members of this Committee? Please answer yes or no.

Answer. Yes

Question. Do you agree, without qualification, if confirmed, to ensure that you and
other members of your organization protect from retaliation any military member,
Federal employee, or contractor employee who testifies before, or communicates with
this Committee, its subcommittees, and any other appropriate committee of Con-
gress? Please answer yes or no.

Answer. Yes

[Questions for the record with answers supplied follow:]

QUESTIONS SUBMITTED BY SENATOR JACK REED
ARMY CAPABILITIES

1. Senator REED. General George, the Army is amid a major modernization effort.
What is your understanding and assessment of the research, development, and ac-
quisition pathway of the capabilities nested under the following priority moderniza-
tion efforts?

e Long Range Precision Fires

e Next Generation Combat Vehicles

e Future Vertical Lift

e Network

e Air and Missile Defense
Soldier Lethality

General GEORGE. I am confident that the Army has nested much of our research,
development, and acquisition (RDA) activities on the modernization portfolios we es-
tablished in 2018 and has been focused on since. I believe filling the capability gaps
that these areas represent are necessary to deliver the modernized force envisioned
for the Army of 2030. I will outline the RDA activities in each of the modernization
areas listed above:

Long Range Precision Fires. The Army will soon field a mid-range capability bat-
tery with SM—6 and Tomahawk missiles in the Indo-Pacific theater. In addition,
once testing is complete, the Army will field its first battery of long-range
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hypersonic weapon missiles. Taken together, these two programs dramatically in-
crease the range of Army fires capability. Additionally, the Army will take delivery
of its first Precision Strike Missiles, which are roughly double the range of existing
Army Tactical Missile System (ATACMS) missiles and are fired from our High Mo-
bility Artillery Rocket System (HIMARS) launch systems. The Army is also closing
in on getting an extend range version of the Guided Multiple Launch Rocket System
(GMLRS) rocket into production that will double the range of that system. The
Army is also making rapid progress on additional variants of Precision Strike Mis-
sile (PrSM) that will provide anti-ship and even longer-range capabilities by 2030.
Although we had a set back with the Extended Range Cannon’s performance this
fiscal year, the capability continues to show improvement compared to legacy sys-
tems. We will continue to develop and test extended range artillery, using Soldier
feedback (Touch Points) to inform requirement development.

Next Generation Combat Vehicles. The Army remains committed to providing Sol-
diers in armored and mechanized formations with vehicles and firepower that will
enable them to continue to dominate on future battlefields. We are in the process
of fielding the Armored Multi-purpose vehicle to 1st Brigade, 3d Infantry Division,
with the vehicle poised to enter full-rate production before the end of fiscal year
2023. The M10 Booker Combat Vehicle will begin low-rate initial production (LRIP)
later this year. The Optionally Manned Fighting Vehicle (OMFYV), recently des-
ignated the XM-30 Mechanized Infantry Combat Vehicle, remains the centerpiece
of this priority effort. General Dynamics and American Rheinmetall are the proto-
type developers. The Army expects to award multiple contracts for its Robotic Com-
bat Vehicle Demonstrator in fiscal year 2024, and we are also continuing research
and development of hybrid electric, electric, and hydrogen as potential fuel solu-
tions. Science and Technology (S&T) continues to advance ground capabilities and
enable programs of record through Human Machine Interfaces and Teaming, ground
systems Active defense, combat vehicle robotics, platform electrification, and mobil-
ity.

Future Vertical Lift. The Future Attack Reconnaissance Aircraft (FARA) and the
Future Long Range Assault Aircraft (FLRAA) will provide the Army and Joint Force
with transformational battlefield reach, lethality, and survivability, including Med-
ical Evacuation, critical to operating in an expanded battlespace. The Future Tac-
tical Unmanned Aerial System is leveraging competitive, rapid prototyping—using
a “Buy-Try-Inform” RDA approach, informed by a year-long Soldier Touch Point ef-
fort, to replace the RQ-7 Shadow in the Brigade Combat Teams with a runway-
independent, CH-47F-transportable, weather-hardened system with reduced acous-
tics signature. We also continue development of Air Launched Effects (ALE), a low-
cost aerial capability launched from crewed and uncrewed platforms to extend the
tactical and operational reach, lethality, and protection. ALE will consist of loitering
munitions, additional sensors, and a vast array of small and large payloads focused
on specific mission requirements. Science and technology continue to advance avia-
tion capabilities that enable programs of record through advanced teaming for tac-
tical aviation operations, air launched effects, holistic situational awareness and de-
cisionmaking, and air vehicle integrated and alternative technologies.

Network. The Army is leveraging Project Convergence and regionally aligned oper-
ational exercises and experimentation to adjust the network to ensure that units
can communicate across tactical formations, call for fire, and display a common op-
erating picture. We have fielded more modernized network technologies that include
enhanced fires applications, mobile mission command upgrades, resilient satellite
communications equipment, and modernized cryptographic systems. The Army also
made great strides in overcoming identified Global Positioning System
vulnerabilities that threaten positioning, navigation, and timing. Initial capabilities
are already in the hands of select mounted and dismounted formations in multiple
theaters of operation. The Army is continuing its efforts to identify and develop re-
quirements that will define our next network.

Air and Missile Defense. The Army continues to be concerned about possible over-
match by potential adversaries in air and missile defense. This includes the ability
to defend against both manned and unmanned systems. To ensure Joint Force inte-
gration, the Army is fielding an initial operating capability for the Integrated Air
and Missile Defense Battle Command System this quarter. This capability will link
Army and Joint sensors/shooters. Six Lower Tier Air and Missile Defense Sensor
(LTAMDS) prototypes are in developmental testing in anticipation of an initial oper-
ating capability to be delivered in the 1st Quarter of fiscal year 2024. We are re-
establishing Maneuver Short Range Air Defense (M-SHORAD). The Army fielded
one M-SHORAD battalion last quarter and a second battalion will come online next
quarter. We have executed successful live fire tests with a 50-kilowatt directed en-
ergy laser mounted on a Stryker, the Directed Energy Maneuver Short Range Air
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Defense (DE M-SHORAD), that will also enhance short-range defense capability.
The Army accepted delivery of two batteries of Iron Dome Defense System-Army
from Israel that we are experimenting with in exercises. We are also advancing di-
rected energy efforts for Indirect Fire Protection Capability (IFPC) by pairing high-
energy lasers (HEL) with high-power microwaves (HPM) for a layered defense of
fixed and semi-fixed sites against an array of threats.

Soldier Lethality. The Soldier remains the key to victory and the most important
part of Army modernization. We made great strides in increasing Soldier Lethality
including fielding Enhanced Night Vision Goggle Binoculars. This effort also in-
cludes the initial production of the Next Generation Squad Weapon with an im-
proved fire control capability, and 6.8mm ammunition. Taken together, these capa-
bilities will greatly increase the range and lethality of our infantry soldiers. The
Army remains committed to the Integrated Visual Augmentation System (IVAS),
and incorporating Soldier feedback. IVAS 1.2, the full rate production goggle, is
scheduled to be provided to the Close Combat Force as early as 4th Quarter fiscal
year 2025. S&T efforts focused on the Soldier include advanced human performance
technology designed to enhance mobility, lethality, visual augmentation, conceal-
ment, and resupply.

I can provide additional information concerning this or any other projects and pro-
grams the Army is executing in a separate session or in writing as desired.

QUESTIONS SUBMITTED BY SENATOR KIRSTEN E. GILLIBRAND
SUICIDE PREVENTION

2. Senator GILLIBRAND. General George, the first quarter of 2023 saw the highest
number of soldier suicides since the Army started tracking. Brigades with Holistic
Health and Fitness (H2F) programs saw a nearly 37 percent reduction in suicides,
compared to a directly inverse 37 percent rise in suicide cases in brigades without
H2F teams. Current plans don’t have H2F teams in each brigade until 2030,
though. Separately, the 11th Airborne Division has mandated regular behavioral
health check-ups for all soldiers and has seen a drop in suicide cases. As Chief of
Staff, how will you accelerate the widespread adoption of preventative measures to
stop these tragic deaths?

General GEORGE. The Army is implementing an integrated primary “upstream”
prevention model designed to enhance leader engagement; strengthen individual,
unit, and community resilience and connectedness; and mitigate stressors that may
lead someone to suicide. In addition, we are emphasizing and investing in efforts
like quality-of-life improvements, sponsorship for new Soldiers coming into a new
unit, and financial readiness to enable Soldiers and Families to better weather un-
expected life events and anticipated milestones. The Army will publish a new sui-
cide prevention regulation that codifies a public health approach that was initiated
starting in calendar year 2021. This approach is based on the Centers for Disease
Control and Prevention’s suicide prevention guidance and is nested with both the
White House Suicide Prevention strategy and the Suicide Prevention and Response
Independent Review Committee Report.

Ensuring command and leader involvement in suicide prevention is critical. The
Army utilizes a flexible governance model that empowers commanders to develop
and execute initiatives based on the unique strengths and opportunities of their lo-
cation and the unit. Commanders looking through the lens of primary prevention
have a wealth of services targeted to prevent the development of harmful behaviors
such as financial readiness training, child and youth services, marriage services,
counseling services, and other Morale, Welfare, and Recreation (MWR) programs).
This flexibility enables adaptation while still executing the fundamentals. I host a
senior leader-led Building Cohesive Teams Forum, which identifies ways to over-
come obstacles and help Commanders adopt localized approaches tailored to the spe-
cific needs of their personnel.

CYBER SERVICE OBLIGATIONS

3. Senator GILLIBRAND. General George, in December, the Government Account-
ability Office (GAO) released a report on military cyber personnel. It noted that the
Army did not clearly define Active Duty service obligations and could not calculate
service obligations for Interactive On-Net Operators. The report also stated that al-
though Cyber Command tracks staffing data by work roles, the Army does not—
making it harder to identify and address staffing challenges at Cyber Command.
When will the Army implement GAOs recommendation to clearly define service obli-
gations and better track work roles?
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General GEORGE. The Army is currently revising its officer and enlisted personnel
regulations to ensure there are clear and consistent service obligations for comple-
tion of advanced cyber training, including cyber operators. As a stop-gap measure
while the policy updates are in staffing, the Army G-1 issued a temporary policy
revision earlier this year for enlisted operators, the largest segment of the operator
population. I will ensure the permanent policy updates for enlisted personnel are
prioritized accordingly, as well as a permanent policy governing officers, which is
currently pending publication. The Army is also currently updating its personnel
systems with specific codes to track personnel assigned to the Cyber Mission Force
(CMF) by work role and skill proficiency, allowing better transparency and accuracy
in measuring readiness for cyber personnel supporting U.S. Cyber Command.

WOMEN IN COMBAT ARMS

4. Senator GILLIBRAND. General George, in 2022, only 4.2 percent of combat arms
roles were filled by women, even though these jobs were opened to women in 2016.
Service in combat arms has traditionally led to higher levels of leadership within
the Army, and the fewer women we see in these branches, the fewer women we ex-
pect to later see in senior leader roles. What are the most significant factors limiting
the numbers of women in these branches?

General GEORGE. There are no polices that prevent women from going into combat
arms branches. Acknowledging that the Army is an all-volunteer force, since the
opening of combat arms to women in 2016, the Army has not seen a significant
spike in the desire to join the combat arms branches by women. Aviation and Field
Artillery have among the highest density of women, closely followed by Air Defense,
Armor and Infantry. In fiscal year 2022 we enlisted 7,182 women into the Army,
921 or 13 percent were for combat MOSs. Over time, the Army believes that the
numbers will increase as more females ascend to higher ranks and serve as role
models for junior officers and enlisted soldiers.

5. Senator GILLIBRAND. General George, if structural issues within the Army limit
women’s accession into the infantry, armor, special forces, or other combat fields,
how do you intend to address those issues?

General GEORGE. No MOSs are closed to women and the Army has eliminated
structural issues that would have limited women’s accession into combat arms
branches, special forces, or other combat fields. For the past 6 years, the Army has
ensured removal of structural issues by fully implementing the Gender Integration
Plan and codifying it in Army policy.

Each year since the full integration of women into combat roles, the Army has
seen the percentage of woman choosing to pursue these roles increase, while main-
taining the physical challenges associated with their branches. In order to preserve
our competitive edge over our potential adversaries, the Army is committed to re-
cruiting and retaining the highest quality, physically fit, and mentally tough Sol-
diers who can deploy, fight, and win decisively on any future battlefield.

BASIC ALLOWANCE FOR SUBSISTENCE

6. Senator GILLIBRAND. General George, reporting last week indicated that the
Army is conducting an audit to ensure that soldiers’ basic allowance for subsistence
is being docked for every day they spend in the field. With servicemembers already
facing high levels of food insecurity, taking additional money out of their budgets
only heightens their financial instability. How do you intend to ensure that this
audit does not lead to significant recoupment efforts?

General GEORGE. The Army’s audit objective is to validate compliance with the
law regarding subsistence. If the Army does not recoup Basic Allowance for Subsist-
ence (BAS) when field rations are issued, the Army is paying twice for the same
meal. Ensuring BAS is recouped under these circumstances is a deficiency the Army
that must correct. Without verification of collection, the Army’s military pay appro-
priation will not pass audit. I intend to review the results of the audit before I make
a recommendation to the Secretary.

QUESTIONS SUBMITTED BY SENATOR MAZIE K. HIRONO
HAWAII LAND-LEASE RENEGOTIATIONS

7. Senator HIRONO. General George, if confirmed, how will you ensure the Army
listens and engages with the communities of Hawaii in a respectful and constructive
way during the upcoming Hawaii State land renegotiations?
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General GEORGE. The Army is working with local communities in the State of Ha-
waii while working land renegotiations. One example is the Ohana Partner Net-
work. Through this initiative, brigade-level commanders are liaisons for nine neigh-
borhood boards near Army installations. Army liaisons participate in monthly meet-
ings to communicate and share information relevant to the community. Additionally,
through the relationships that develop, the Army participates in local community
service projects. For the land negotiations, the communities are an integral and key
part of the process. Community input and concerns are sought during the environ-
mental evaluation process. A multitude of public comments were submitted by the
community on the draft environmental impact statement (DEIS) for the Pohakuloa
Training Area. Because of the breath and volume of comments submitted by the
community, the Army has undertaken a second DEIS to reflect the community’s
input. The Army has committed to holding community meetings throughout the
process. The Army will continue to work closely with the local communities in a re-
spectful and constructive manner throughout the land negotiations.

SHIP, SUBMARINE, AND INFRASTRUCTURE MAINTENANCE

8. Senator HIRONO. General George, what is the importance of the Pacific Path-
ways program, and how would you, if confirmed as the Army Chief of Staff,
prioritize multi-lateral training in the Pacific theatre?

General GEORGE. Pacific Pathways is the Army’s premier campaigning effort in
the Indo-Pacific theater. This program supports the United States Indo-Pacific Com-
mand (USINDOPACOM) Commander’s efforts to establish integrated deterrence.
Pacific Pathways enables forward presence, without permanent posture, to deter ag-
gression by potential adversaries now. It also builds interior lines necessary to en-
able operations across the Pacific. Pacific Pathways signals commitment to our Al-
lies and Partners by illustrating why we are the partner of choice to ensure stability
and prosperity in the region. Should deterrence fail, Pacific Pathways ensures we
are in position to rapidly react as required.

A priority for me, if confirmed, will be to provide the USINDOPACOM Com-
mander ready and capable Army Forces to fulfill warfighting requirements. The
Army will provide necessary capabilities to meet the USINDOPACOM Commander’s
campaign requirements, and this includes multilateral training.

To these ends, the Army has already applied $115 million out of its own Combat
Training Center (CTC) program to build the Joint Pacific Multi-National Readiness
Center (JPMRC). JPMRC will execute three regional CTC exercises (Hawaii, Alas-
ka, and West of the International Date Line) to build readiness in Theater and pro-
videdcampaign-quality, joint integrated land power to the USINDOPACOM Com-
mander.

RECRUITING CHALLENGES

9. Senator HIRONO. General George, though I recognize the Army is facing a very
challenging recruiting environment, I am nonetheless troubled by reports that the
Army’s recruitment of women is down 31 percent. Why do you think recruitment
of women is down so significantly—even below the broader drop in recruiting—and
what can the Army do about it?

General GEORGE. Female enlisted accessions steadily grew from fiscal year 2017
to fiscal year 2019, but substantially dropped in fiscal year 2021 and fiscal year
2022, most notably in the White, non-Hispanic, and Black, non-Hispanic subgroups.
In fiscal year 2021 and fiscal year 2022, the Army saw a decline in enlistments
across all genders and demographic groups attributed to several factors ranging
from the effects of the COVID-19 environment to the continued challenges of appli-
cant ability to meet enlistment qualification standards, and the ongoing competition
for talent inherent within the currently strong U.S. economy.

The Army does not have gender recruiting missions, but our recruiting non-
commissioned officers receive training, on a quarterly basis, on all current initia-
tives and benefits of Army service. Additionally, we utilize our community partners,
sponsors, and outreach opportunities to connect with influencers and potential re-
cruits about careers in the Army. These efforts highlight our female Soldiers serving
in uniform, while promoting the Army’s diversity and cultural awareness. All Army
jobs are open to women. Of note, U.S. Army Recruiting Command’s Diversity Out-
reach and Inclusion Team continues to engage potential recruits and help educate
them on careers in the Army. They highlight female Soldiers’ accomplishments,
their journeys, and the benefits of Army service.

We believe these efforts are making a difference. In fiscal year 2022 we enlisted
7,182 women into the Army, 921 or 13 percent were for combat MOSs. For fiscal
year 2023 year-to-date (YTD), we have enlisted 7,109 females into the Army; 871
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or 12.3 percent are for combat MOSs and we are projecting to exceed our fiscal year
2022 female Active Duty enlisted accessions.

ARMY SUICIDES PREVENTION EFFORTS

10. Senator HIRONO. General George, what is the Army doing to change cultural
factors, like alcohol abuse, access to firearms, and loneliness, that contribute to sol-
dier suicide?

General GEORGE. The Army is focusing on upstream approaches, such as bol-
stering a whole of person and whole of unit approach and cultivating protective en-
vironments. Command involvement is critical to preventing suicide. We are imple-
menting an integrated prevention workforce called the “Integrated Prevention Advi-
sory Group” (I-PAG) that will support Commanders with the selection and assess-
ment of evidence-based initiatives using data driven techniques. I-PAGs, in concert
with commanders and program managers, will proactively address risk factors such
as substance misuse and other factors that contribute to Soldier suicide. We con-
tinue to emphasize the importance of “connecting to protect” Soldiers, Army Civil-
ians and Family members from the stressors that may contribute to suicide and to
enable successful service through meaningful missions. Through training and
awareness initiatives, we emphasize the importance of engaging and intervening
when a teammate may be at risk. We are also conducting foundational research on
how to enhance and strengthen culture and climate.

It is important to consider cultural factors when developing prevention programs
for harmful behaviors. By understanding how culture influences these behaviors,
our commanders can develop programs and initiatives that are more effective and
culturally appropriate. We do that by understanding the norms and values that
shape how people view and respond to suicide, by using Army values to build cohe-
sive teams that understand warning signs and how to courageously intervene—as
early as possible—to prevent a suicide. We actively communicate our available re-
sources through multiple channels (including the chain of command, enterprise
awareness materials, social media, and installation digital platforms) to Com-
manders/Leaders, Soldiers, Army Civilians and Family members. These resources
include suicide prevention guidance and training, resilience training, behavioral
health counseling, military and family life counselors, spiritual readiness, leader vis-
ibility tools (including the Commanders Risk Reduction Toolkit, Azimuth Check, and
Behavioral Health Pulse), financial counselors/training and spouse employment re-
sources, and more.

The Army is also in the process of executing an initiative that requires 100 per-
cent wellness checks within units. This commander-led initiative consists of 30-to
60-minute one-on-one sessions with Soldiers to identify and address Soldiers’ con-
cerns and link them to helping resources. In addition to facilitating connection and
support between leader and led, the wellness checks will destigmatize help seeking
behavior, increase Soldier resilience, and reduce harmful behaviors.

QUESTIONS SUBMITTED BY SENATOR TiM KAINE
CAISSON HORSES

11. Senator KAINE. General George, we've received a considerable amount of con-
stituent outreach in light of the Army’s legislative proposal to convey 52 acres of
land at the Bureau of Land Management’s Meadowood Special Recreation Manage-
ment Area (SRMA) to the Army as a way of remedying the serious mismanagement
of the Arlington National Cemetery (ANC) caisson horses. Can you tell me more
about why the focus is on Meadowood as opposed to an expansion of the current
facility on Fort Belvoir?

General GEORGE. The Army’s initial focus on Meadowood as the location to sup-
port the caisson horses of Arlington National Cemetery was the result of our anal-
ysis of potential solutions that objectively met the necessary requirements that
could be implemented relatively quickly given immediate concerns for the horses’
well-being. Distance (defined as approximately 30-miles or less than a 1-hour drive
radius), cost, and development time were other significant considerations. The
Meadowood location provided an expedient and effective long-term solution. Due to
Congress’s generous support and in line with the community and your request, the
Army is conducting a thorough review of all options to ensure that we select the
correct long-term solution for the Caisson Horses’ well-being and readiness.

12. Senator KAINE. General George, if Meadowood is further pursued, how the
Army plans to work with the community to properly vet their concerns?
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General GEORGE. The Army, in coordination with the Bureau of Land Manage-
ment, is committed to continued outreach to the community. The next round of en-
gagements is scheduled for late July 2023.

RADFORD ARMY AMMUNITION PLANT

13. Senator KAINE. General George, my team and I recently traveled to Radford
Army Ammunition Plant and heard about the challenges they face competing for
contracts. Radford is a strategic capability and a critical component of our Nation’s
ability to produce munitions—more important given the war in Ukraine. Although
cost is an important consideration, we also need to preserve the viability of our or-
ganic industrial base. How do you view the balance between choosing vendors with
lowest cost bids, while maintaining the ability to deliver readiness from out organic
industrial base during times of urgent need?

General GEORGE. It is essential to maintain our Army Ammunition Plants (AAPs)
that provide critical capability and capacities for the warfighter, and I agree that
Radford AAP is a strategic capability. The Army places significant value in ensuring
critical ammunition production capabilities and capacities are maintained rather
than pursuing purely lowest costs bids. The balance is promoting competition to
gen(ela}"ate innovation and best value for the taxpayer while ensuring industrial base
readiness.

14. Senator KAINE. General George, if we don’t keep our organic industrial base
healthy with a consistent workload, we won’t have the capacity in the future when
we need it. Can you give me your perspective on addressing this issue?

General GEORGE. I agree that Organic Industrial Base (OIB) readiness is a critical
component of Army and Joint Force readiness. Funding the right amount of work-
load to keep our OIB viable and responsive, while balancing those needs with com-
peting priorities, is a careful exercise as we prepare our budget requests and long-
range priorities. Right now, the Army’s biggest priority for OIB readiness is our 15-
year OIB Modernization Implementation Plan, which posture us for the future. If
confirmed, I will commit to ensuring OIB readiness remains a priority for our Army.

QUESTIONS SUBMITTED BY SENATOR ANGUS S. KING, JR.
PERSON-TO-PERSON HANDOFF PILOT PROGRAM

15. Senator KING. General George, earlier this year, I had a great conversation
with General James McConville regarding a 2-year pilot to establish a person-to-
person handoff to the Maine Bureau of Veterans Services (BVS) for the purposes
of improving warm-handoff and establishing a transition mentor/buddy program. He
offered to start a pilot program. We agreed this is a good way to start this at a
‘small scale’ before expanding to other States, that way, it is appropriately
resourced. What is the status of this pilot program?

General GEORGE. The Army is coordinating with our Transition Assistance Pro-
gram (TAP) partners at the Veteran Affairs (VA) to implement this pilot program.
The Army and VA are coordinating to pilot this program in 2024. The Transition
Service Division will review the results of the pilot to determine the best way ahead.

MENTAL HEALTH AND TRANSITION ASSISTANCE PROGRAM RESOURCES

16. Senator KING. General George, what will you do in this position to ensure the
Transition Assistance Program (TAP) is being leveraged and we are returning our
soldiers into society happy, healthy, and ready to contribute to society?

General GEORGE. I will continue to support of the Department of Defense (DoD),
VA, Department of Labor (DOL), and Small Business Administration (SBA) by offer-
ing quality standardized training at all transitioning centers to support Soldier’s
post transition goals. Commanders are required to send Soldiers to the Transition
Assistance Program (TAP) no later than 12 months prior to their transition date in
accordance with the congressional tenants of fiscal year 2019 National Defense Au-
thorization Act. If confirmed as the Chief of Staff of the Army, I will ask Army com-
manders to provide regular updates on Soldiers attendance and timelines rates.

Annually, the Army supports about 100,000 Soldiers as they transition out of the
Army. In support of that mission, we have over 600 counselors worldwide to facili-
tate Soldiers in their transition from Active Duty. The Army also has a 24/7 virtual
TAP center for Soldiers who are geographically dispersed or require late night help
with any of the TAP requirements. TAP includes individual counseling provided by
a trained career counselor to determine the level of support Soldiers need to meet
their post transition goals; provide information on resources and services available
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to each Soldier and how to access them; and provides classes for Soldiers to include
how to prepare and find employment, financial planning, build a network of support,
introduction to the various VA, DOL, SBA specific services, and identify ways to use
their skills to improve the communities they return to. Finally, each Soldier gets
a final “capstone” counseling event with their TAP counselor and their commander.
At that event, they discuss the Soldier’s transition readiness. Once the Soldier com-
pletes their “Capstone” counseling event, the TAP counselor does a warm handover
to the VA, DOL, or other supporting agencies for servicemembers identified as re-
quiring additional transition related support. Both VA and DOL are partners in
TAP and provide great support to all Soldiers well prior to capstone.

While not part of TAP, each Soldier gets a final medical examination prior to their
transition. There, both the Soldier and the Army can identify any physical or mental
health issues to work on.

17. Senator KING. General George, the Army has a request of $230 million toward
suicide prevention, and reading the latest Suicide Prevention and Response Inde-
pendent Review Committee (SPRIRC) report, what is the Army doing to address the
recommendations (building healthy climates and cultures, addressing stigma as a
barrier to help-seeking, and promoting a culture of lethal means safety)?

General GEORGE. The Suicide Prevention and Response Independent Review Com-
mittee (SPRIRC) report contains recommendations designed to improve well-being,
address risk factors, and equip commanders and leaders with the tools to improve
climate and culture. The Army is actively involved in the DOD SPRIRC Working
Group that is determining which recommendations to implement Department-wide.
As DOD provides implementation guidance, the Army will ensure it complies and
that subsequent policies and practices are nested with Office of the Secretary De-
fense (OSD)-approved recommendations. The Army is already implementing the
Secretary of Defense immediate action directive that requires Commanders to im-
plement policies to improve sleep for Soldiers; sleep deprivation is a significant sui-
cide risk factor.

In addition, the Army is in early stages of developing a Lethal Means Safety Tool-
kit, and we are supporting an initiative at Fort Cavazos that focuses on having dif-
ficult conversations around suicide and secure storage of lethal means such as fire-
arms and prescription medications. Recently, the Army re-established Ask, Care,
Escort (ACE) as the prescribed Suicide Prevention training for the force with an up-
dated approach that is leader-led and interactive. Our commanders will be able to
choose from modules making the training experience specific to their unit’s needs.

We also continue to invest in foundational prevention research, so we have a bet-
ter understanding of the factors that contribute to healthy culture and climate as
well as the risk and protective factors associated with suicide.

DEPARTMENT OF DEFENSE SECURITY POLICY

18. Senator KING. General George, after reading Secretary Lloyd Austin’s most re-
cent update on the Department of Defense’s (DOD) security policy, I noticed a focus
on vetting and personnel practices. However, there was no mention of efforts to inte-
grate upgraded technology to detect potential data exfiltration attempts. My belief
is that such technology is the surest way to prevent incidents like last winter’s. Are
any steps being taken in this direction in the Army?

General GEORGE. To address unauthorized disclosures, the Army is accelerating
Zero Trust data security and data protection efforts, which prioritizes the integra-
tion of technology, policies, and governance. In fiscal year 2024, the Army will con-
tinue to improve on user activity monitoring on the Secure Internet Protocol Router
(SIPR) and Joint Worldwide Intelligence Communication System (JWICS) networks,
pilot new cyber and workforce behavioral analytics platforms, and add data protec-
tion and security technology to address fine-grain access controls. These efforts sup-
port the principles of least privilege and need-to-know. These efforts also aim to en-
sure data loss prevention through continuous monitoring and the analysis of data
to identify potential violations of security policies and unauthorized disclosures.

19. Senator KING. General George, there appears to be a notion shared among top
military officials that security clearances and access are an administrative problem.
The last two incidents have shown that that is not the case. Do you see security
clearances and access as an administrative problem?

General GEORGE. I do not believe security clearances and access are an adminis-
trative problem. I believe they are an ongoing responsibility of leadership and indi-
vidual Soldiers. It is true that responsibilities for determining security clearance eli-
gibility and access lie with different organizations. Before a commander grants ac-
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cess, we in the Army rely on the work of the Defense counterintelligence and Secu-
rity Agency to conduct investigations and adjudications for the Army’s 1.2M cleared
personnel to determine eligibility. We also rely heavily on their Continuous Vetting
(CV) program, allowing near-real time identification of risk. That said, recent cases
show that all of us with access to classified information must be vigilant to risk in-
dicators and must report them.

COUNTERING TRANSNATIONAL CRIMINAL ORGANIZATIONS

20. Senator KING. General George, DOD is the lead agency for monitoring and de-
tecting illicit drug operations. What have you done as the Vice Chief to improve the
Department’s effort?

General GEORGE. As the Vice Chief of Staff of the Army, I am focused on ensuring
that the Army is prepared to accomplish all missions as described in the National
Defense Strategy. Readiness has been one of my top priorities as I work with the
other service Vice Chiefs and Combatant Commanders to maximize our service
interoperability, understanding that DOD is in support of and responsive to Depart-
ment of Homeland Security and other interagency partners.

21. Senator KING. General George, what plans do you have as Chief of Staff to
improve the Department’s effort?

General GEORGE. If confirmed, as a member of the Joint Chiefs of Staff, I will
support the executive branch’s interagency counterdrug efforts with ready forces to
accomplish requests for support.

ART OF WAR

22. Senator KING. General George, initiatives led by institutions such as
Compotech, a defense technology company out of Maine, and the University of
Maine (UMaine) have driven innovation within the national security field in recent
years. Compotech has expeditionary shelters in the Arctic and Africa that U.S.
Northern Command (NORTHCOM) and U.S. Africa Command (AFRICOM) have
purchased. Additionally, UMaine has the largest 3D printer in the world and leads
composites work. With innovative technology becoming more accessible and useful,
how is the Army ensuring they are fighting the next war?

General GEORGE. The Army has a responsibility for both current and future readi-
ness. We established Army Futures Command (AFC) to help transform the Army
as we transition away from counterinsurgency. Your question specifically addresses
some of the very important innovation going on in the State of Maine and will di-
rectly impact our stand-up of the 11th Airborne Division in Alaska. In addition,
AFC, through its Combat Capabilities Development Command (DEVCOM) and the
DEVCOM labs and center, has a magnitude of Active arrangements (funded and
non-funded) for collaborative efforts with colleges, universities, and institutes of
higher learning. These arrangements include Cooperative Agreements, Cooperative
Research and Development Agreements (CRADASs), and Grants. In fiscal year 2022,
the DEVCOM Army Research Laboratory (ARL) awarded over $300M in mission
funds to 286 unique colleges, universities, and institutes of higher learning. Addi-
tionally, in fiscal year 2022 DEVCOM ARL awarded over $180M in congressional
funds to 50 of those same institutions. The Army is also engaged with hundreds of
defense companies, is expanding opportunities for non-traditional businesses with
great ideas, and is able to leverage the citizen-Soldiers already working for Amer-
ica’s top companies by leveraging talent embedded in the Army’s Reserve’s 75th In-
novation Command, which supports AFC. I believe the Army 1s well postured to be
able to take advantage of the innovative spirit of the Nation to get the myriad of
technology that will be necessary to enable our Soldiers in the future.

23. Senator KING. General George, during testimony this year, the Department
testified shortfalls in manning, training, and equipping forces for competition and
conflict in the Arctic. What steps do you plan to take as Chief of Staff to close those
gaps while balancing risk?

General GEORGE. The Army continues to take steps to improve our Arctic capa-
bility in support of the Army’s Arctic Strategy, the National Strategy for the Arctic
Region, and other relevant posture guidance. We are investing in the Arctic with
a long-term effort to address quality of life issues for our Alaska formations. We
have also begun the procurement and fielding process for additional cold weather
organizational clothing and individual equipment (OCIE) and the Cold Weather All-
Terrain Vehicle (CATV) for the Army’s newest Division, the 11th Airborne Division
“Arctic Angels” and other Alaska units. This will enhance their ability to train for
and conduct Arctic operations. As we conduct additional Arctic exercises and
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wargames, we will further refine our understanding of the capabilities required to
inform future investments and programming.

QUESTIONS SUBMITTED BY SENATOR GARY PETERS
NEXT GENERATION ENGINE

24. Senator PETERS. General George, the Army’s Next General Combat Vehicle
modernization program includes a number of new platforms: The M-10 Booker
Combat Vehicle, now in low-rate initial production; the future XM30 Mechanized In-
fantry Combat Vehicle (MICV); the future Decisive Lethality Platform (DLP); and,
the future unmanned Robotic Combat Vehicle (RCV), in light, medium, and heavy
configurations. It is anticipated these vehicles will include a mix of conventional, hy-
brid, and possibly all-electric power plants. As you consider the U.S. defense indus-
trial base, would it be your assessment that the Army’s prime contractors and their
supplier base are sufficiently robust to build these new fleets of vehicles?

General GEORGE. Yes. The combat vehicle industry has demonstrated that it re-
sponds well when we provide consistent and stable demands for capability, and we
expect this to be the case for our new modernized systems. The U.S. propulsion in-
dustrial base has been developing advanced capabilities for some time, while our en-
during platforms have continued to rely on proven but legacy technology, which is
farther and farther from modern power train systems. Our newest and most modern
vehicles, the XM30 Mechanized Infantry Combat Vehicle and the Robotic Combat
Vehicle, are both being competitively procured and require advanced hybrid
powertrains. This process ensures that not only the best systems are selected
through rigorous competition, but we receive the most capable and modern tech-
nology U.S. industry can offer.

25. Senator PETERS. General George, additionally, will the Army’s plans for the
future combat vehicles ensure there is adequate and diverse competition for their
main components and combat systems? If not, can you identify any perceived gaps
in our defense industrial base?

General GEORGE. As the Army’s recently concluded XM30 Mechanized Infantry
Combat Vehicle competition demonstrates, there is robust and diverse competition
for capabilities supporting Army combat vehicles. Five competitors in the concept
phase of XM30 built partnerships from a range of companies with a variety of ap-
proaches. Our industry is fully capable of responding with diverse and innovative
solutions and to maintain its strength requires commitment to consistent and steady
demand for its products. Our modernization programs structured to encourage inno-
vative competition and maintain steady delivery once transitioned to production.

ELECTRIC VEHICLES

26. Senator PETERS. General George, the DOD fiscal year 2024 budget request in-
cluded critical funding to modernize next-generation combat vehicles—including the
Electric Light Reconnaissance Vehicle (eLRV) and HMMWYV [High-Mobility Multi-
purpose Wheeled Vehicle] Hybrid—with proven electric vehicle (EV) technology that
would strengthen capabilities to help achieve mission success. These advantages in-
clude Silent Watch and Silent Extraction with low acoustic and thermal signature;
improved off-road performance on complex terrain, stored and exportable power gen-
eration for integrated mission packages; and electric drives that are easier to main-
tain due to the reduced number of parts in the overall system. Can you speak to
the importance of funding these next-generation combat vehicles—specifically the
eLRV and HMMWYV Hybrid programs—to supplement the existing fleet of combat
vehi?cles and the advantages they would yield from a lethality and logistical perspec-
tive?

General GEORGE. Funding both the electric Light Reconnaissance Vehicle (eLRV)
and the Hybrid High-Mobility Multipurpose Wheeled Vehicle (HMMWYV) are impor-
tant as the Army continues to modernize in support of contested logistics in Multi-
domain Operations. The eLRV will provide a new, dedicated reconnaissance plat-
form that will give commanders silent mobility with reduced acoustic and thermal
signatures that support enhanced survivability and lethality. With a reduced need
for fuel and likely enhanced reliability, the eLRV will assist in reducing overall
logistical support where it is in use. The HMMWYV Hybrid Electric Vehicle (HEV)
propulsion introduces fuel demand reduction capability to narrow the Large-Scale
Combat Operations Gap. This system provides increased capabilities that will pro-
vide commanders operational advantages to enhance maneuver operations such as
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onboard power, export power, silent watch, and potentially silent mobility. HMMWV
HEV will drive fuel consumption down while increasing the range of the platform.

27. Senator PETERS. General George, what are the timelines for these efforts to
become programs of record?

General GEORGE. The Army is planning to initiate the electric Light Reconnais-
sance Vehicle (eLRV) prototyping program in late fiscal year 2023 with industry de-
livering the first prototypes in fiscal year 2024. The prototyping phase will continue
from fiscal year 2024 to fiscal year 2026, which will inform the Army’s decision on
whether to transition to a major capability acquisition program.

The Army is also planning to initiate the HMMWYV HEV program in fiscal year
2024 utilizing the integration of existing commercial technology and leveraging in-
formation from ongoing prototype testing from the Rapid Capabilities and Critical
Technologies Office (RCCTO). Production cut-in and retrofits are anticipated to
begin in fiscal year 2028.

28. Senator PETERS. General George, does the President’s budget request provide
sufficient resources to meet the Army’s 2035 initiatives?

General GEORGE. The Army is working to meet its fleet transition goals by 2035.
The President’s budget request will be adequate to meet the vehicle targets if me-
dium-duty and heavy-duty vehicles are available to meet the mission requirements.
If this vehicle inventory is obtainable, the Army will then leverage the appropriated
budget to the greatest degree possible.

MODERNIZATION/CURRENT PRODUCTION BALANCE

29. Senator PETERS. General George, testimony from defense officials before this
Committee has demonstrated how deferred investment in our industrial base has
diminished our capacity to meet the threats posed by peer and near-peer adver-
saries on the battlefield. Is the Army looking at both organic resources and the com-
mercial industrial base for capacity to be able to handle the increased demand in
short-term re-supply and long-term planning for a fight with an adversary that ex-
ceeds the demands in Ukraine? For example, balancing modernization efforts in-
cluding unmanned aerial vehicles (UAV) and combat vehicles like Armored Multi-
Purpose Vehicle (AMPV) and Mobile Protected Firepower (MPF) vehicle with endur-
ing capabilities like artillery and munitions production programs.

General GEORGE. The Army is looking at both the organic and commercial indus-
trial bases to bring down the risk in our industrial supply chain while strengthening
our resilience. The Army’s 15-year OIB modernization program is instrumental in
achieving the correct level of capacity and modern processes to be able to sustain
systems through the maintenance depots and to produce the required munitions to
sustain any prolonged conflict. Working with our OSD partners, the Army also has
been leveraging Defense Production Act Title 3 and other programs to strengthen
the commercial industrial base. The Army’s efforts to balance capabilities with risk
across a wide spectrum of requirements—including manpower, modernization,
sustainment and installations—depend on sufficient, predictable and stable funding.

ARMY RESTRUCTURING

30. Senator PETERS. General George, the Army went through a major restructure
previously to create Army Futures Command and the eight Cross Functional Teams.
We have heard testimony from the Secretary of the Army about standing up a 9th
Cross Functional Teams for Contested Logistics and potentially a realignment of the
others. Additionally, the Secretary has recently been quoted about holding a human
resource “night court” to determine potential force structure adjustments to both
tactical units and support organizations due to the Army’s recruiting challenges. Ad-
ditionally, your predecessor and the Secretary have also testified about positioning
the Army for an U.S. Indo-Pacific Command (INDOPACOM) threat vs U.S. Euro-
pean Command (EUCOM) or U.S. Central Command (CENTCOM). Is the Army
looking at another restructuring of its operational forces and/or its acquisition/Fu-
ture Commands organizations?

General GEORGE. The Army is currently undergoing a historic transformation. As
the Army divests legacy counterterrorism/counterinsurgency (CT/COIN) capabilities,
it is simultaneously investing in new capabilities.

The Army began investing in these capabilities soon after the creation of Army
Futures Command and will continue to invest through 2029. The Army will restruc-
ture to meet its six imperatives: See, Sense, and Understand Persistently; Mass
Highly Lethal, Low Signature Forces; Win the Fires Fight; Protect the Force from
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Air, Missile, and Drone Threats; Communicate and Share Data Rapidly; and Sus-
tain the Fight Across Long Distances.

To ensure all formations are optimized, the Army is modernizing equipment and
continually reevaluating force structure to meet multi-domain operations require-
ments.

31. Senator PETERS. General George, what INDPACOM priorities do you see as
a driving force for the Army in any potential restructure and what impacts would
this focus have on your stated modernization priorities?

General GEORGE. The Army is developing new capabilities and modernizing our
formations in ways that support USINDOPACOM priorities. The Army’s multi-
domain operations concept and modernization priorities are driven by our studies,
experiments, exercises, and support of operations in the Pacific. The Army’s six
operational priorities (See, Sense, and Understand Persistently; Mass Highly Lethal,
Low Signature Forces; Win the Fires Fight; Protect the Force from Air, Missile, and
Drone Threats; Communicate and Share Data Rapidly; and Sustain the Fight
Across Long Distances) deliver the capabilities required by USINDOPACOM for
campaigning, integrated deterrence, and, if required, transition to conflict. Employ-
ing these capabilities in the Indo-Pacific theater will provide the Joint Force with
the necessary agility to rapidly deploy into the Western Pacific, operate in a con-
tested environment, and maintain a decisive edge against potential adversaries

32. Senator PETERS. General George, how would such a restructure impact the
Army modernization priorities, especially for the 24 systems designated to be deliv-
ered to soldiers in fiscal year 2023 and the remaining 11 systems like Integrated
Visual Augmentation System (IVAS), Future Long-Range Assault Aircraft (FLRAA),
Optionally Manned Fighting Vehicle (OMFV), and Extended Range Cannon Artil-
lery (ERCA) not being delivered this year?

General GEORGE. These systems are critical capabilities that are being developed
to enable the Army’s various formations. The Army fights in formations, using con-
cepts and technology/ capabilities. Our analysis points the continued necessity of the
11 systems mentioned in this question, and we are moving forward to deliver these
capabilities to our Soldiers in our formations as soon as they are ready. While we
do not anticipate a major restructure soon, the Army continues to review and evolve
its modernization priorities based on evolution of the threat, changes in the oper-
ational environment and guidance from Congress and the Department of Defense.
Our process of reviewing, assessing, and evolving is what helps enable us to focus
on future wars and provide the Nation what we need to fight and win.

QUESTIONS SUBMITTED BY SENATOR JONI K. ERNST
SPECIAL OPERATIONS FORCE IN GREAT POWER COMPETITION

33. Senator ERNST. General George, have you reviewed the congressionally man-
dated report as required per section 1713 of the Fiscal Year 2020 National Defense
Authorization Act (NDAA)?

General GEORGE. Yes.

34. Senator ERNST. General George, if you have reviewed this report, how has this
informed consideration of Army Special Operations Forces (SOF) force structure re-
ductions?

General GEORGE. Currently there are no approved structure changes for Army
Special Operations Forces. When making any structure changes, the Army coordi-
nates with U.S. Army Special Operations Command (USASOC) and U.S. Special
Operations Command (SOCOM) to make strategy informed decisions. The Depart-
ment of Defense retains the approval authority for force structure changes to Spe-
cial Operations Forces.

35. Senator ERNST. General George, if you have not reviewed this report, will you
commit to reviewing it within 30 days of confirmation and providing a written re-
sponse about how it informs consideration of Army SOF force structure reductions?

General GEORGE. I have reviewed the report.

ARMY REFORM PROCESS

36. Senator ERNST. General George, what was the process, to include analytic
methods, senior leader consultation, and decision authority, of the review the Sec-
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retary of the Army describes in a recent interview as the “reform process” for evalu-
ating Army SOF force structure?

General GEORGE. Army Special Operations Forces are part of the Army’s end
strength. The Army uses Total Army Analysis and modeling to evaluate all capabili-
ties, including Special Operations Forces (SOF), against the National Defense Strat-
egy. Once that analysis is complete, the Army drafts a memorandum of agreement
with U.S. Special Operations Command (SOCOM) on Army SOF force structure
changes. If SOCOM agrees with the changes, they are implemented in the next
POM cycle. If SOCOM disagrees, the request is adjudicated by the Department of
Defense. Final approval rests with the Department of Defense.

37. Senator ERNST. General George, did the Army seek and receive the profes-
sional military opinions of U.S. Special Operations Command (SOCOM) and United
States Army Special Operations Command (USASOC) during this review?

General GEORGE. The Army is in continuous coordination with both SOCOM and
USASOC on potential Army Special Operations Forces structure changes.

38. Senator ERNST. General George, if the Army did seek and receive the profes-
sional military opinion of SOCOM and USASOC during this review, what opinion
did they provide?

General GEORGE. Yes. USASOC provided risk assessments of potential Army SOF
reductions which are being considered as apart of TAA.

39. Senator ERNST. General George, if the Army did not seek or receive the profes-
sional military opinion of SOCOM and USASOC during this review, please explain
why not?

General GEORGE. The Army sought and received professional military opinions
from USASOC and SOCOM regarding potential force structure changes to Army
Special Operations Forces, which are informing the Army’s recommendation as a
part of Total Army Analysis (TAA).

ARMY ENABLERS

40. Senator ERNST. General George, what is the preliminary estimate of cost sav-
ings of reducing SOF “enablers” that were described as under consideration for re-
duction in the recent interview by the Secretary of the Army?

General GEORGE. Current estimates for fiscal impacts remain under consideration
as part of Total Army Analysis. No decisions have been made at this time.

41. Senator ERNST. General George, what enablers specifically are under consider-
ation for reduction, and to what extent?

General GEORGE. When discussing enablers, the Total Army Analysis (TAA) proc-
ess is referring to those not Special Operations qualified. Truck drivers are one ex-
ample of enablers. However, the Army is not the decision authority for structure
changes to Special Operations Forces. Any force structure changes that USASOC
makes are internally coordinated throughout USASOC and SOCOM for mission im-
pacts. The Department of Defense retains the approval authority for force structure
changes to Special Operations Forces.

REPORTING REQUIREMENTS

42. Senator ERNST. General George, why has the Army not provided the notifica-
tion required per section 1044 of the Fiscal Year 2022 NDAA, which requires the
Army to notify Congress prior to “implementing or announcing” significant force
structure changes?

General GEORGE. The Army has not made decisions regarding force structure
changes since Total Army Analysis 24-28. The Army will adhere to all congressional
requirements and timelines for notification.

43. Senator ERNST. General George, why has the Army not provided the briefing
required per section 1044 of the Fiscal Year 2022 NDAA, which requires the Army
to brief Congress prior to issuing the Army Structure Memorandum?

General GEORGE. The Army has not made decisions regarding force structure
changes since Total Army Analysis 24—28. The Army will adhere to all statutory re-
quirements and timelines for notification prior to publishing the Army Structure
Memorandum.
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44. Senator ERNST. General George, will you commit to fulfilling the statutory re-
quirement to notify Congress prior to “implementing or announcing” significant
force structure changes within 30 days of confirmation?

General GEORGE. The Army will adhere to all congressional requirements and
timelines for notification.

45. Senator ERNST. General George, will you commit to fulfilling the statutory re-
quirement of a congressional briefing prior to issuing the Army Structure Memo-
randum within 30 days of confirmation?

General GEORGE. The Army will adhere to all congressional requirements and
timelines for notification prior to publishing the Army Structure Memorandum.

ARMY VANTAGE PROGRAM

46. Senator ERNST. General George, what impact would reduced resources for the
operation of the Army Vantage Program have on Army readiness, specially moni-
toring of health, training, manning, and equipping of units?

General GEORGE. Modern data platform capabilities enable the Army to gain and
maintain information advantages in today and tomorrow’s operating and institu-
tional environments. The Army has spent the last 4 years establishing its Army
Data and Analytics Platform-Vantage, to enable senior leader decisionmaking by
joining and enriching millions of data points enabling a data centric Army through
data analytics. Army Vantage improves and accelerates decisions on everything
from readiness to financial return on investment. Today, there are more than 40
thousand operators across the Army—including senior leaders, Soldiers, staff and
analytic communities using Army Vantage to improve the efficiency and accuracy
of their work. Reducing resources for modern data platform capabilities would ad-
versely impact the Army’s ability to build and support enduring operational advan-
tages for the Joint Force and would have a detrimental impact on Army readiness
by limiting the Army’s ability to leverage the power of data to collect, analyze, and
disseminate crucial data for timely decisionmaking.

Monitoring of Health: The Army Vantage Program plays a crucial role in moni-
toring the health and well-being of soldiers. It collects and analyzes data on various
health metrics, tracks medical readiness, and supports preventive care. With re-
duced resources, there could be a decline in the program’s capabilities to gather and
process health-related data, impacting the Army’s ability to identify potential health
issues, track trends, and ensure the overall readiness of personnel.

Training: The Army Vantage Program assists in tracking and assessing training
readiness and proficiency levels of units and individuals. It provides insights into
training needs, identifies skill gaps, and helps in resource allocation for training
programs. If resources are reduced, there could be limitations on the program’s abil-
ity to collect and analyze training data, resulting in a decreased ability to effectively
plan, monitor, and evaluate training exercises. This may lead to decreased overall
readiness and the potential for skill deficiencies within units.

Manning: The Army Vantage Program aids in monitoring and managing per-
sonnel slotting/strength, tracking manpower availability, and assessing unit readi-
ness from a manpower perspective. With reduced resources, the program might face
challenges in effectively tracking and analyzing personnel data, potentially leading
to difficulties in optimizing manpower allocation, ensuring appropriate unit man-
ning levels, and making informed personnel decisions. This could impact the overall
readiness and operational capability of units.

Equipping of Units: The Army Vantage Program contributes to the tracking and
management of equipment and supplies within the Army. It assists in identifying
equipment deficiencies, tracking maintenance needs, and facilitating logistical sup-
port. If resources are reduced, the program’s ability to effectively monitor equipment
status, track maintenance requirements, and optimize logistical support could be
compromised. This may result in decreased readiness due to equipment shortages,
increased maintenance issues, and difficulties in ensuring timely resupply of critical
items.

QUESTIONS SUBMITTED BY SENATOR KEVIN CRAMER
PROJECT PELE

47. Senator CRAMER. General George, in the event of a fight in the Pacific,
sustainment challenges for the Army would be substantial. The prospect of Project
Pele to develop a mobile nuclear reactor could significantly cut down on these chal-
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lenges. Is forming an individual office for the development and establishment of
Project Pele a priority?

General GEORGE. Energy sustainability and resilience are critical to our oper-
ations in the Pacific and around the world for our facilities and operational forces.

As the Army looks to solve sustainment challenges in the Pacific, nuclear energy
will be evaluated in the mix of alternatives considered to reduce the vulnerability
of our fuel supply lines. We look forward to reviewing the results of OSD’s Strategic
Capability Office’s testing and validation of Project Pele at Idaho National Labs in
the next few years. This will provide the Army the information necessary to under-
stand how a Pele-like reactor could support future operations.

The Army currently has in place a team of professionals with a dedicated focus
on nuclear issues. The Army Reactor Program is managed by the Army Reactor Of-
fice within the United States Army Nuclear and Countering Weapons of Mass De-
struction Agency (USANCA). USANCA is a field operating agency within the Army
Deputy Chief of Staff for Operations, G-3/5/7. The Army Reactor Office manages the
Army’s current reactors, which include the test reactor at White Sands Test Site,
and the dismantlement of the Army’s remaining power reactors at Fort Belvoir, VA,
and Fort Greely, AK that date from the 1950’s and 1960’s.

The Army has in the past designed, acquired, and operated nuclear power reac-
tors, although this authority has not been exercised in many decades. Therefore, the
Army is evaluating oversight responsibilities for nuclear reactors, whether licensed
by the Nuclear Regulatory Commission or by the Army, and developing updated
policies and regulations to provide a comprehensive framework within which to li-
cense, manage, and safely operate future nuclear power capabilities.

Besides studying the potential of nuclear power to support military operations,
the Army is studying the potential of the technology to provide reliable, carbon-free
electricity to critical missions on Army installations. The Army is collaborating in-
ternally as well as with the Department of Energy, utility companies, and industry
to identify opportunities to assess the feasibility of hosting a Small Modular Reactor
on an Army installation.

48. Senator CRAMER. General George, when could we expect the office to be up
and running?

General GEORGE. We look forward to OSD’s testing and validating Project Pele
at Idaho National Labs in the next few years. This will provide the Army the tech-
nical information necessary to understand how a Pele-like reactor could support fu-
ture operations and Army installations. The findings of this effort will determine the
timeline for any establishment of a Project Pele-specific office.

QUESTIONS SUBMITTED BY SENATOR TED BUDD
SPECIAL OPERATIONS FORCE STRUCTURE

49. Senator BUDD. General George, as Vice Chief of Staff of the Army, former Di-
rector of Force Management, Army G-3/5/7, and former Deputy Director for Re-
gional Operations and Force Management in the J—3, you are intimately familiar
with the force management process to ensure the Army is efficiently and effectively
organized, manned, equipped, trained, and sustained. An important part of that
process is ensuring the Army provides trained and ready forces to combatant com-
mands (COCOM), requiring an intimate understanding of COCOM requirements,
both long-term and emergent. What is your understanding of the demand signal for
Army special operations forces (ARSOF) across the combatant commands?

General GEORGE. There is a strong demand signal across combatant commanders
for Army capabilities, including but not limited to ARSOF. Other examples include
MDTFs, aviation, and fires. That demand signal is only increasing. In a resource
constrained environment and as part of the Joint Force, we must provide the best
Army to meet NDS requirements with a balanced force. The Army must look
wholistically within its end strength and force structure and cannot evaluate
ARSOF as a standalone requirement.

50. Senator BUDD. General George, the Joint Concept for Competing states that
“[tlhe dJoint Force will conduct irregular warfare operations and activities
proactively to subvert, create dilemmas for adversaries, and impose costs on an ad-
versary’s strategic interests.” What force structure and capabilities does the Army
have to conduct the irregular warfare operations and activities called for by the
Joint Concept for Competing? Please be specific.
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General GEORGE. The Army is invested in Irregular Warfare capability and force
structure across all three components to address the needs of the Combatant Com-
mands. Specifically, the Army remains focused on modernizing formations to sup-
port multi-domain operations and facilitate Active campaigning, integrating ARSOF
(Special Forces, Psychological Operations, Civil Affairs); the Cyber, Space, and Infor-
mation domains; and Security Force Assistance Brigades.

51. Senator BUDD. General George, what is the current operational and personnel
tempo for ARSOF compared to conventional Army forces? Please be as specific as
possible and note whether ARSOF is below, at, or above former Secretary of Defense
Mark Esper’s guidance to SOCOM and directive to move to a 1:2 deploy-to-dwell
(D2D) model, with a long-term goal of 1:3 D2D.

General GEORGE. The Army has a handful of Active component (AC) force ele-
ments that are under acute deploy-to-dwell (D2D) pressures. AC Air Defense forma-
tions present a specific example. The preponderance of AC conventional and ARSOF
elements do meet the 1:2 D2D red line. However, in fiscal year 2024, several AC
conventional force elements, to include Division headquarters and ABCTSs, will not
meet the 1:3 D2D goals, along with multiple AC ARSOF elements.

52. Senator BUDD. General George, have you reviewed the summary of Inde-
pendent Assessment of Special Operations Force Structure, an independent assess-
ment conducted by the Center for Naval Analysis as mandated by the 2020 National
Defense Authorization Act and if not, why not?

General GEORGE. Yes.

53. Senator BUDD. General George, if you have not read the Independent Assess-
ment will you commit to doing so within 90 days of confirmation, if confirmed?
General GEORGE. Not applicable.

54. Senator BUDD. General George, the Independent Assessment of Special Oper-
ations Force Structure found that “[t]he demand for SOF capabilities will continue
to increase. SOF’s ability to generate access, position forward, sense the environ-
ment, and quickly identify and respond to deleterious changes in it—all while main-
taining a small and politically acceptable footprint—will continue to be in high de-
mand going forward. We observed this in the [geographic combatant commands’] fu-
ture demand signals, which generally called for more SOF information-related capa-
bilities, ISR [intelligence, surveillance, and reconnaissance], and [sensitive activities
or “SA”]. We observed it in the services’ future operating concepts, which call for
increased SF, PSYOP [psychological operations] and other SOF information-related
capabilities, civil affairs, intelligence and SA, low-signature surface and subsurface
maritime assets, special reconnaissance (SR) teams, combat swimmers, and SOF li-
aisons in conventional force staffs and operations centers. We observed it in the re-
sults of our force structure analysis, which illustrated required growth in all 10 of
the future force projections, especially for PSYOP, SF, civil affairs, SR, and oper-
ational preparation of the environment (OPE) activities—along with likely implied
growth in supporting elements of the SOF enterprise.” Do you agree or disagree
with this finding? Please explain.

General GEORGE. The Army must balance its requirements to deliver an appro-
priate conventional force structure to Combatant Commanders in addition to the
special operations force structure shared with SOCOM. ARSOF and its associated
enablers grew exponentially in support of COIN operations. As the Army transforms
to meet near-peer requirements directed in the NDS, the Army must optimize effi-
ciencies and provide a balanced force capable of deterring the pacing challenge. The
Army faces a recruiting challenge and must provide the best combat-credible ground
forces and enablers the Army can with the resources it has. The Army is committed
to deliver special operations forces in conjunction with SOCOM, and to deliver the
necessary conventional and enabling forces. Together, they will provide a collective
capability for Army Forces to meet the Combatant Commanders’ requirements.

55. Senator BUDD. General George, the Independent Assessment of Special Oper-
ations Force Structure further states that “[tlhe services have articulated future
concepts in which the required SOF activities or capabilities differ from those being
conducted by most of the SOF enterprise today (i.e., the services are requesting a
SOF portfolio that is notably divergent from the GCC [geographic combatant com-
mand] demand signal).” If confirmed, how will you manage and align ARSOF force
structure with new operational concepts?

General GEORGE. ARSOF is one element of the Army force provided to combatant
commanders while the Army transforms to meet the requirements laid out in the
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NDS. The Army will continue to work with OSD, sister services, and USASOC and
SOCOM in support of the Joint Force. DOD maintains the approval authority for
change to SOF force structure.

56. Senator BUDD. General George, SOF enablers require additional training and
require extensive experience operating with SOF, particularly in the sensitive oper-
ating environments that will be critical to strategic competition with China and
Russia. These enabling capabilities are not as interchangeable as some may portray,
and the Army’s reported plans to reduce ARSOF force structure may decrease oper-
ational effectiveness of our most important competition force. Do you agree or dis-
agree with this statement? Please explain.

General GEORGE. Combatant commands rely on total Army capabilities and the
proficiency of Joint Force integration to execute their campaign plans.

57. Senator BUDD. General George, if confirmed, and in the event the Army deter-
mines to make reductions to ARSOF force structure, do you commit to providing
your best military advice to the congressional defense committees on the risk in-
curred by such reductions as well alternative options and the necessary resources
required by each alternative?

General GEORGE. Yes. I commit to providing my best military advice to the con-
gressional defense committees regarding ARSOF force structure.

[The nomination reference of General Randy A. George, USA fol-
lows:]

NOMINATION REFERENCE AND REPORT
PN537
AS IN EXECUTIVE SESSION,

SENATE OF THE UNITED STATES,
April 20, 2023.

Ordered, That the following nomination be referred to the Committee on Armed Services:
The following named officer for appointment as Chief of Staff of the Army and appointment in the
United States Army to the grade indicated while assigned to a position of importance and responsibility

under title 10, U.S.C., sections 601 and 7033:

To Be General

Gen. Randy A. George, 9642

2023.

(Date)

Reported by Mr. Reed

(Signature)

with the recommendation that the nomination be confirmed.

O The nominee has agreed to respond to requests to appear and testify before any
duly constituted committee of the Senate.
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[The biographical sketch of General Randy A. George, USA,
which was transmitted to the Committee at the time the nomina-
tion was referred, follows:]

'United States Army

General RANDY A. GEORGE

Vice Chief of Staff of the Army
201 Army Pentagon 3E672
‘Washington, DC 20310-0201
Since: August 2022

SOURCE OF COMMISSIONED SERVICE USMA

ED! EGREE;

United States Military Academy — BS — Engineering

Colorado School of Mines — MS — Operations Research

United States Naval War College — MA — National Security and Strategic Studies

MILITARY SCHOOLS ATTENDED

Infantry Officer Basic Course

Armor Officer Advanced Course

United States Army Command and General Staff College
United States Naval War College

FOREIGN LANGUAGE(S) None recorded

PROMOTIONS DATE OF APPOINTMENT
2LT 25 May 88
1LT 25 May 90
CPT 1 Sep 92
MAJ 1 0Oct 98
LTC 1 Sep 03
coL 1 Dec 07
BG 2Apr14
MG 2 Jan 17
LTG 4 Feb 20
GEN 5Aug 22

FROM TO  ASSIGNMENT

Aug 22 Present Vice Chief of Staff of the Army, Washington, DC

Jun 21 Jul 22 Senior Military Assistant to the Secretary of Defense, Washington, DC

Feb 20 Jun 21 Commanding General, I Corps, Joint Base Lewis-McChord, Washington

Nov 19 Feb 20 Special Assistant to the Vice Chief of Staff, Army, Washington, DC with duty at Fort Carson,
Colorado

Aug 17 Oct 19 Commanding General, 4th Infantry Division and Fort Carson, Fort Carson, Colorado and
Operation FREEDOM'S SENTINEL, Afghanistan

Jun 16 Aug 17 Deputy Director for Regional Operations and Force Management, J-3, Joint Staff, Washington,
DC

May 15 Jun 16 Director, Force Management, Office of the Deputy Chief of Staff, G-3/5/7, United States Army,
‘Washington, DC



Jul 14
Mar 13

Mar 12
Jul 11

Aug 10
Jul 08

Aug 07
Dec 06

Aug 04

Jun 02

Jun 01

Jul 00
Jun 99

Jan 97
May 95

Oct 93
May 93
Aug 92

Nov 88

May 15
May 14

Mar 13
Feb 12

Jul 11
Aug 10

Jun 08
Aug 07

Nov 06

Jul 04

Jun 02

Jun 01
Jun 00

May 99
Jan 97

May 95
Oct 93
Apr 93

Aug 92

F
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Deputy Commanding General (Maneuver), 4th Infantry Division, Fort Carson, Colorado
Executive Assistant to Commander, United States Central Command, MacDill Air Force Base,
Florida

Executive Officer to the Vice Chief of Staff, United States Army, Washington, DC

Chief, Strategic Policy Division, Pakistan Afghanistan Coordination Cell, Joint Staff,
‘Washington, DC

Senior Fellow, Council on Foreign Relations, Office of the Deputy Chief of Staff, G-3/5/7,
United States Army, Washington, DC

Commander, 4th Brigade Combat Team, 4th Infantry Division, Fort Carson, Colorado and
Operation ENDURING FREEDOM, Afghanistan

Student, United States Naval War College, Newport, Rhode Island

Instructor, Joint Military Operations, United States Naval War College, Newport, Rhode Island
and Operation IRAQI FREEDOM, Iraq

Commander, 1st Battalion, 187th Infantry Regiment, 3rd Brigade Command Team, 101st
Airborne Division (Air Assault), Fort Campbell, Kentucky and Operation IRAQI FREEDOM,
Iraq

Executive Officer, later Deputy Commander, 173rd Airborne Brigade, United States Army
Southern European Task Force (Airborne), United States Army Europe and Seventh Army, Italy
and Operation IRAQI FREEDOM, Iraq

Executive Officer, 2nd Battalion, 503rd Infantry Regiment, 173rd Airborne Brigade, Southern
European Task Force (Airborne), United States Army Europe and Seventh Army, Italy
Student, United States Army Command and General Staff College, Fort Leavenworth, Kansas
Chief, Army Experimental Campaign Plan Digital Training Branch, Tactical Directorate,
National Simulation Center, Fort Leavenworth, Kansas

Student, Colorado School of Mines, Golden, Colorado

C der, C Company, later C: der, Headquarters and Headquarters Company, 1st
Battalion, 8th Infantry Regiment, 4th Infantry Division (Mechanized), Fort Carson, Colorado
Assistant Operations Officer, 3rd Brigade, 4th Infantry Division (Mechanized), Fort Carson,
Colorado

Student, Armor Officer Advanced Course, United States Army Armor School, Fort Knox,
Kentucky

Operations Officer (Air), 3rd Battalion, 187th Infantry Regiment, 2nd Brigade Combat Team,
101st Airborne Division (Air Assault), Fort Campbell, Kentucky

Platoon Leader, later Executive Officer, B Company, 3d Battalion, 327th Infantry Regiment, 1st
Brigade Combat Team, later Aide-de-camp to the Commanding General, 101st Airborne
Division (Air Assault), Fort Campbell, Kentucky and Operation DESERT SHIELD and
Operation DESERT STORM, Saudi Arabia

Al E DATE GRADE

Senior Military Assistant to the Secretary of Defense, Washington, DC ~ Jun 21 - Jul 22  Lieutenant General
Deputy Director for Regional Operations and Force Management, J-3, Jun 16 - Aug 17  Brigadier General
Joint Staff, Washington, DC

Executive Assistant to Commander, United States Central Command, ~Mar 13 - May 14 Colonel
MacDill Air Force Base, Florida

Chief, Strategic Policy Division, Pakistan Afghanistan Coordination Jul 11 - Feb 12 Colonel
Cell, Joint Staff, Washington, DC

Commander, 4th Brigade Combat Team, 4th Infantry Division, Jun 09 - Jun 10 Colonel

Operation ENDURING FREEDOM, Afghanistan

GRADE

SUMMARY OF OPERATIONAL ASSIGNMENTS DATE

Deputy Chief of Staff, Operations, Resolute Support Mission, North Dec 18 - Aug 19 Major General
Atlantic Treaty Organization/Deputy Commanding General

(Operation), United States Forces-Afghanistan/Commander, United

States National Support Element Command-Afghanistan, Operation

FREEDOM'S SENTINEL, Afghanistan
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Commander, 4th Brigade Combat Team, 4th Infantry Division, Jun 09 - Jun 10 Colonel
Operation ENDURING FREEDOM, Afghanistan

Commander's Initiatives Group, Multi National Corps-Iraq, Operation May 07 - Aug 07 Lieutenant Colonel
IRAQI FREEDOM, Iraq

Commander, 1st Battalion, 187th Infantry Regiment, 3rd Brigade Sep 05 - Sep 06  Lieutenant Colonel
Combat Team, 101st Airborne Division (Air Assault), Operation

IRAQI FREEDOM, Iraq

Executive Officer, later Deputy Commander, 173rd Airborne Brigade, Mar 03 - Apr 04  Major/Lieutenant

United States Army Southern European Task Force (Airborne), Colonel
Operation IRAQI FREEDOM, Iraq
Executive Officer, B Company, 3rd Battalion, 327th Infantry Oct 90 - Apr 91 First Lieutenant

Regiment, 1st Brigade Combat Team, 101st Airborne Division (Air
Assault), Operation DESERT SHIELD and Operation DESERT
STORM, Saudi Arabia

US DECORATIONS AND BADGES

Defense Distinguished Service Medal

Army Distinguished Service Medal (with 1 Bronze Oak Leaf Cluster)
Defense Superior Service Medal (with 2 Bronze Oak Leaf Clusters)
Legion of Merit (with 3 Bronze Oak Leaf Clusters)

Bronze Star Medal (with 3 Bronze Oak Leaf Clusters)

Purple Heart

Meritorious Service Medal (with 3 Bronze Oak Leaf Clusters)
Joint Service Commendation Medal

Army Commendation Medal (with 4 Bronze Oak Leaf Clusters)
Army Achievement Medal (with 3 Bronze Oak Leaf Clusters)
Combat Infantryman Badge (with Star)

Expert Infantryman Badge

Senior Parachutist Badge

Parachutist Badge

Parachutist Badge w/ Bronze Star

Air Assault Badge

Ranger Tab

Office of the Secretary of Defense Identification Badge

Joint Chiefs of Staff Identification Badge

Army Staff Identification Badge

[The Committee on Armed Services requires certain senior mili-
tary officers nominated by the President to positions requiring the
advice and consent of the Senate to complete a form that details
the biographical, financial, and other information of the nominee.
The form executed by General Randy A. George, USA in connection
with his nomination follows:]
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118t CONGRESS, 2023 -- 2024
UNITED STATES SENATE
COMMITTEE ON ARMED SERVICES
ROOM SR-228
WASHINGTON, D.C. 20510-6050

SENATE ARMED SERVICES COMMITTEE QUESTIONNAIRE
INFORMATION REQUESTED OF NOMINEES
FOR CERTAIN SENIOR MILITARY POSITIONS

INSTRUCTIONS TO THE NOMINEE: Answer all questions and provide all
requested information. if more space is needed, attach an additional sheet of
paper to the Questionnaire and cite the part of the Questionnaire and the
question number (e.g., A-9, B-4) to which the continuation of your answer applies.
Unless otherwise required, an answer of “yes”; “no”, or “not applicable” is
appropriate.

QUESTIONNAIRE, PART A
NOTE: Information furnished in this part of the Questionnaire will be made

available in Committee offices for public inspection prior to the hearing, if any,
and will be entered in the hearing record, also available to the public.

BIOGRAPHICAL INFORMATION TO BE MADE PUBLIC

1. Name (Include any former names you have used): Randy A. George
2. Position to which nominated: Chief of Staff of the Army
3. Date of nomination:

4, Government experience (List any advisory, consultative, honorary, and
other part-time service or positions with Federal, State, or local
governments, other than those listed in the service record extract provided
to the Committee by the applicable agency/department/board): None.

5. Business relationships (List all positions currently held as an officer,
director, trustee, partner, proprietor, agent, representative, or consultant of
any corporation, firm, partnership, or other business enterprise, and of any
educational or other institution): None.
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Memberships (List all memberships and offices that you currently hold, as
well as any memberships and offices you have previously held, in
professional, fraternal, scholarly, civic, business, charitable, and other
organizations): Association of the US Army; 4th Infantry Division Association;
101st Airborne Division Association (all as a member).

Honors and awards (List all scholarships, fellowships, honorary degrees,
honorary society memberships, and any other special recognition received
for outstanding service or achievements, in addition to those listed in the
service record extract and biographical provided to the Committee by the
agency or department): None.

COMMITMENTS IN FURTHERANCE OF CONGRESSIONAL OVERSIGHT

NOTE: In order to exercise their legislative and oversight responsibilities, it is
important that this Committee, its subcommittees, and other appropriate
committees of Congress timely receive testimony, briefings, reports, records—
including documents and electronic communications, and other information from
the executive branch. A simple “yes” or “no” response is appropriate.

8.

10.

1.

Do you agree, if confirmed, and on request, to appear and testify before
this Committee, its subcommittees, and other appropriate Committees of
Congress? Yes.

Do you agree, if confirmed, and when asked before this Committee, its
subcommittees, or other appropriate Committees of Congress to give your
personal views, even if those views differ from the position of the
Administration? Yes.

Do you agree, if confirmed, to provide this Committee, its subcommittees,
other appropriate Committees of Congress, and their respective staffs such
witnesses and briefers, briefings, reports, records—including documents
and electronic communications, and other information, as may be
requested of you, and to do so timely? Yes.

Do you agree, if confirmed, to consult with this Committee, its
subcommittees, other appropriate Committees of Congress, and their
respective staffs, regarding your basis for any delay or denial in providing
testimony, briefings, reports, records—including documents and electronic
communications, and other information requested of you? Yes.
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12. Do you agree, if confirmed, to keep this Committee, its subcommittees,

. other appropriate Committees of Congress, and their respective staffs
apprised of new information that materially impacts the accuracy of
testimony, briefings, reports, records—including documents and electronic
communications, and other information you or your organization
previously provided? Yes.

13. Do you agree, if confirmed, and on request, to provide this Committee and
its subcommittees with records and other information within their
oversight jurisdiction, even absent a formal Committee request? Yes.

14. Do you agree, if confirmed, to respond timely to letters to, and/or inquiries
and other requests of you or your organization from individual Senators
who are members of this Committee? Yes.

15. Do you agree, if confirmed, to ensure that you and other members of your
organization protect from retaliation any military member, federal
employee, or contractor employee who testifies before, or communicates
with this Committee, its subcommittees, and any other appropriate
committee of Congress? Yes.

[The nominee responded to Parts B-E of the committee question-
naire. The text of the questionnaire is set forth in the Appendix to
this volume. The nominee’s answers to Parts B-E are contained in
the committee’s executive files.]
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SIGNATURE AND DATE

I hereby state that | have read and signed Parts A and B of the foregoing
Senate Armed Services Committee Questionnaire, and that the information
provided therein, and in any document appended thereto, is, to the best of my
knowledge and belief, current, accurate, and complete.

U I —

Rand)\A. George
General; United States Army

This 22*day of D@WQ 2003

[The nomination of General Randy A. George, USA was reported
to the Senate by Chairman Reed on dJuly 20, 2023, with the rec-
ommendation that the nomination be confirmed. The nomination
was confirmed by the Senate on September 21, 2023.]

O
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