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U.S. House of Representatives
Committee on Science, Space, and Technology
Subcommittee on Oversight

HEARING CHARTER

The Role of the White House Chief Technology Officer
in the HealthCare.gov Website Debacle

Wednesday, November 19, 2014
10:00 am. — 12:00 p.m.
2318 Rayburn House Office Building

Purpose

On Wednesday, November 19, 2014, the Subcommittee on Oversight will hold a hearing
titled, The Role of the White House Chief Technology Officer in the HealthCare.gov Website
Debacle.

On September 17, 2014, the Subcommittee on Oversight approved a resolution to authorize
the issuance of a subpoena ad testificandum to Mr. Todd Park, former Chief Technology Officer
(CTO) of the United States, Office of Science and Technology Policy (OSTP). The subpoena
compels Mr. Park’s appearance before the Subcommittee to explain his role in the development and
rollout of the HealthCare.gov website that Health and Human Services (HHS) Secretary Kathieen
Sebelius called a “debacle”' with a recently estimated cost of over $2 biltion.? Despite Mr. Park
denying knowledge of security and testing concerns with HealthCare.gov prior to the rollout of the
website, the Committee has reviewed many emails where Mr. Park demonstrates an in-depth
knowiedge of these issues prior to October 1, 2013. This hearing will cover what Mr. Park knew
and what he reported to other senior White House officials.

In late August, the White House announced that Mr. Park would step down as CTO to take a
new role in the Administration as technical advisor to the White House, working from Silicon
Valley.

Witness

e  Mr. Todd Park, former Chief Technology Officer of the United States, Office of Science
and Technology Policy

! Bill Chappell, “Sebelius Calls For Review of HHS Practices That Led To Debacle,” NPR, December 11, 2013,
avaitable at: http://www.npr.org/blogs/thetwo-way/2013/12/11/25020732 7/sebelius-calls-for-review-of-hhs-practices-
that-led-to-debacle.

2 Alex Wayne, “Obamacare Website Costs Exceed $2 Billion, Study Finds,” Bloomberg, September 24, 2014, available
at: http://www bloomberg.com/news/2014-09-24/obamacare-website-costs-exceed-2-billion-study-finds.html.
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Background

As U.S. CTO, Mr. Park declined five invitations to testify before the Committee about his
knowledge and involvement with the development of HealthCare.gov, including its cybersecurity
standards and protocols. Over the course of several letters, OSTP has claimed:

e [t “has not been substantially involved in the privacy and security standards that are in place for
healthcare.gov.”3

o Neither “Mr. Park nor any other OSTP staff member is in a position to testify on the data
security standards of the website. Indeed, when asked about the security features of the
HealthCare.gov website during a hearing...before another committee, Mr. Park explained that
he has not been working on these issues.”*

e Mr. Park and “OSTP personnel have not been substantially involved in developing or
implementing the Federally Facilitated Marketplace’s (FFM) security measures....Mr. Park is
not a cybersecurity expert; he did not develop or approve the security measures in place to
protect the website, and he does not manage those responsible for keeping the site safe.”

Further, while testifying under oath when subpoenaed by the Oversight and Government
Reform Committee last November, Mr. Park said that he did not “actually have a really detailed
knowledge base™ of the website before it was launched and was “not deeply familiar with the
development and testing regimen that happened prior to October 1.8

However, documents received by the Science Committee over the summer and this past
month from the Committee’s subpoena of Mr. Park’s records raise serious questions of Mr. Park’s
denial that he was not knowledgeable or familiar with the development, testing, and security
concerns relative to the HealthCare.gov website.

HealthCare.gov

On October 1, 2013, under the provisions of the Patient Protection and Affordable Care Act
(ACA), the Administration launched HealthCare.gov, a federally-operated health insurance
exchange website to help uninsured people find health care coverage.

The data passing through the HealthCare.gov website is one of the largest collections of
personal information ever assembled, linking information from seven different federal agencies as
well as state agencies and government contractors. When launched last year, users attempting to
gain information on potential healthcare coverage through the website were required to input

* November 8, 2013, Letter from OSTP to SST Committee.
* November 14, 2013 Letter from OSTP to SST Committee.
3 July 3, 2014, Letter from OSTP to SST Committee.
¢ “Obamacare Implementation — The Rollout of HealthCare gov,” House Oversight and Government Reform
Committee, November 13, 2013, available at: http://oversight.house.gov/hearing/obamacare-implementation-roliont-
healthcare-gov.

Page | 2
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personal contact information, birth dates and social security numbers for all family members, in
addition to household salary, and other personal data.

Federal agencies have an obligation to ensure that these private records have sufficient
protection from misuse and security breaches under the Federal Information Security Management
Act (FISMA). However, according to documents from the Department of Health and Human
Services (HHS), the security of the healthcare website had not been fully tested when it was
launched last year,” and cybersecurity experts at a November 2013 hearing before the Science
Committee expressed concern about flaws in the website that put the personal data of Americans
using the website at risk of identity theft from cybercriminals/hackers.

The Committee oversees the agencies responsible for setting cyber privacy and security
policies and standards for the rest of the federal government - the National Institute for Standards
and Technology (NIST) and the White House Office of Science and Technology Policy.

On October 31, 2013, the Committee sent the first letter to Mr. Todd Park, then-U.S. CTO,’
requesting that he testify at a hearing on November 19, 2013, to address the Committee’s concerns
about the lack of privacy standards for personal information passing through the HealthCare.gov
website and the threat posed to Americans if hackers on the Internet gained access to such
information. The Committee’s specific interest in questioning Mr. Park was based on several
factors:

e Prior to his position as U.S. CTO, Mr. Park was the CTO at HHS, where he “led the successful
execution of an array of breakthrough initiatives, including the creation of HealthCare.gov.”

e Asthe U.S. CTO, Mr. Park worked at OSTP and was considered part of OSTP leadership.
While there he focused on “how technology policy and innovation can advance the future of our
nation.”'! According to his biography, previousty available on OSTP’s website, Mr. Park is “a
highly accomplished health IT entrepreneur”'? who together with Mr. Jeff Zients, “assembled
and fed the tech surge that overhauled HealthCare.gov, ultimately enabling millions of
Americans to sign up for quality, affordable health insurance.”!®

¢ In written testimony before the Committee two years ago, Dr. John Holdren, OSTP Director,
explained that:

" Robert Pear and Eric Lipton, “Health Website Official Tells of White House Briefings,” The New York Times,
November 13, 2013, available at: http://www.nytimes.com/2013/11/14/us/officials-say-they-dont-know-cost-of-health-
website-fixes.htm[?_r=0.

§ Matthew J. Belvedere, “No Security Ever Built Into Obamacare Site: Hacker,” CNBC.com, November 25, 2013,
available at: http://www.cnbe.com/id/101225308.

¢ Mr. Park resigned his position as U.S. CTO on August 29, 2014, per an e-mail from OSTP to the Committee.

% White House Blog, “Todd Park Named New U.S. Chief Technology Officer,” March 9, 2012, available at:
http://www.whitehouse.gov/blog/2012/03/09/todd-park-named-new-us-chief-technology-officer.

" OSTP website, Todd Park bio, previously availabie at:
hitp://www.whitehouse. gov/administration/eop/ostp/about/leadershipstaff/park.
2 Tbid.

B Ibid.

Page | 3
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“OSTP also supports me in my role as Assistant to the President for Science and Technology
and the U.S. Chief Technology Officer, who sits in OSTP, in our functions advising the
President on S&T dimensions of the policy challenges before the Nation, including
strengthening the economy and creating jobs, improving healthcare and education,
enhancing the quality of the environment, and advancing national and homeland security.”**

The Science Committee’s interest in hearing from Mr. Park intensified with the acquisition
of documents from the Oversight and Government Reform Committee that identified Mr. Park as a
White House co-chair of the Affordable Care Act Information Technology Exchanges Steering
Committee.” According to these documents, the stated mission of this HealthCare.gov Steering
Committee is to support the timely and efficient resolution of barriers to assure the implementation
of “consumer-centric” health insurance exchanges. The Stecring Committee’s Charter explicitly
directs its participants “to promote resolution to key IT strategy and policy issues that impede
progress on Affordable Care Act activities across the federal government and with the state
exchanges,” and to “direct the formulation of work groups to identify barricrs, develop or identify
promising practices to support efficiencies, and develop option papers for the Committee’s
consideration.” The ACA Exchanges Steering Committee oversees both security and privacy
interagency working groups.

Previous Hearings

When the site was launched on October 1, 2013, it was plagued with operational problems.
In light of the myriad problems facing the website, on November 19, 2013, the Committee held a
hearing to explore the threat posed by identity theft to Americans if hackers acquired such
information through the HealthCare.gov website.'® The hearing also examined issues related to the
website’s security controls and potential vulnerabilities by inviting cybersecurity experts to discuss
what specific security standards and technical measures should be in place to protect Americans’
privacy and personal information on HealthCare.gov.

The Committee revisited these issues in a subsequent hearing on January 16, 2014," which
provided Members with an updated assessment of HealthCare.gov to determine the likelihood of
personal information being accessed or compromised from an attack on the website. The hearing
also examined the potential consequences of identity theft to Americans if hackers with malicious
intent gained personal information through the website. At the conclusion of the hearing, Chairman

' SST hearing, “Examining the Priorities and Effectiveness of the Nation’s Science Policies,” June 20, 2012, available
at: http://science.house gov/hearing/full-committee-hearing-examining-priorities-and-effectiveness-

nation%E2%80%99s-science-policies.
"> SST Majority Staff Report, “Did the White House Knowingly Put Americans’ Sensitive Information at Risk?

Committee Seeks to Clarify Contradictions Surrounding Senior White House Official’s Role in Developing
HealthCare.gov,” October 2014, available at:

http://science.edgeboss.net/sst2014/documents/October%202014%20T 0dd%20Park%20Majority%20Staff%20Report.p
df.

' SST hearing, “Is My Data on Healthcare.gov Secure?” November 19, 2013, available at:
http://science.house.gov/hearing/full-committee-hearing-my-data-healthcaregov-secure.

1" SST hearing, “Healthcare.gov: Consequences of Stolen Identity,” Janvary 16, 2014, available at:

http://science.house.gov/hearing/full-committee-hearing-healthcaregov-consequences-stolen-identity.

Page | 4
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Smith called on the President to formally certify the safety requirements, security standards and
privacy conditions of HealthCare.gov.

Questions Remain

One year later, concerns about the HealthCare.gov website’s security still remain with the
second Open Enrollment period for HealthCare.gov. Despite the improved functionality since the
flawed October 1st launch, it is unclear how much work has been done to address the privacy and
security aspects of that functionality, which were concerns raised in the Committee’s prior hearings.

¢ According to news reports over the past few months, the Centers for Medicare and Medicaid
Services “denied a request by The Associated Press under the Freedom of Information Act for
documents about the kinds of security software and computer systems behind the federally
funded HealthCare.gov.”'®

o News stories in September also reported that a “hacker broke into part of the HealthCare.gov
insurance enrollment website in July and uploaded malicious software.”'*

» A recent U.S. Government Accountability Office review of the website made the following
observation: “Healthcare.gov had weaknesses when it was first deployed, including incomplete
security plans and privacy documentation, incomplete security tests, and the lack of an alternate
processing site to avoid major service disruptions.”* This report also finds: “[ W]eaknesses
remain both in the processes used for managing information security and privacy, as well as the
technical implementation of IT security controls.”?!

* And in a recent news conference, the President reportedly said, “We’re really making sure the
website works super well before the next open enroliment period. We’re double-and triple-
checking it.”** However, the same news article reports that while HealthCare.gov performed
better than last year, consumers in Virginia for example, “were having a hard time logging into
their accounts retrieving old passwords and proving they were who they said they were — a
process known as identity proofing, which also vexed many people last fail.”

3 yack Gillum, “US Won’t Reveal Records on Health Website Security,” Associated Press, August 21, 2014, available
at: http://www.federalnewsradio.com/458/3684543/US-wont-reveal-records-on-health-website-security.
* Danny Yadron, “Hacker Breached HealthCare.gov Insurance Site,” The Wall Street Journal, September 4, 2014,
available at: http://onling wsji.com/articles/hacker-breached-healthcare-gov-insurance-site-1409861043.
% “HealthCare.gov ~ Actions Needed to Address Weaknesses in Information Security and Privacy Controls,” GAO,
2S)eptember 16, 2014, available at: http://www.gao.gov/products/GAQ-14-730.

Tbid.
* Robert Pear and Abby Goodnough, “Some New Frustrations as Health Exchange Opens,” New York Times,
November 15, 2014, available at: http://www.nytimes.com/2014/11/16/us/health-insurance-marketplace-
opens.htmi?rref=us&module=ArrowsNavé&contentCollection=U. S &action=keypress&region=FixedRight&pgtype=arti
cle.
* Thid.

Page | 5
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Chairman BROUN. This hearing of the Subcommittee on Over-
sight will come to order. Without objection, the Chair is authorized
to declare recesses of the Committee at any time.

Good morning, and welcome to today’s hearing. In front of you
are packets containing the written testimony, biography, and truth-
in-testimony disclosure for today’s witness. I now recognize myself
for five minutes for an opening statement.

I want to thank my colleagues for being here today, and I want
to especially thank our witness for his presence. We have been
waiting a very long time to be able to question you, sir. I am sorry
that we had to come to the point of issuing you a subpoena to get
that to happen, but I am glad that you are here today, sir.

In fact, the Committee has invited you several times before on
five different occasions. We wrote directly to you, Mr. Park, as well
as to the Director of the Office of Science and Technology Policy.
None of those invitations elicited the “yes” response that we got as
a result of issuing you a subpoena.

In the course of our correspondence, several claims were made by
OSTP as to why you were not the individual to answer the Com-
mittee’s questions, such as: that you and OSTP personnel have not
been substantially involved in developing or implementing the Fed-
erally Facilitated Marketplace’s security measures; that you did not
develop or approve the security measures in place to protect the
website; that you do not manage those responsible for keeping the
site safe; and that you are not a cybersecurity expert, which is an
interesting description of you to say the least. You are the co-
founder of Athenahealth, which you co-developed into one of the
most innovative health IT companies in the industry and become
very wealthy, in fact, doing that. As a government employee, you
helped launch the President’s Smarter IT Delivery Agenda, which
created the new U.S. Digital Service, and you created the beta
version of HealthCare.gov. How do these activities not require
cybersecurity expertise?

Further, on November 13, 2013, in testimony, sworn testimony,
before the Committee on Oversight and Government Reform, you
said that you did not, to quote you, “actually have a really detailed
knowledge base” of the website before it was launched, and that
you were, again quoting you, “not deeply familiar with the develop-
ment and testing regimen that happened prior to October 1.”

However, the Committee has in its possession documents that
appear to contradict much of what you have said in your prior Con-
gressional appearance, again under oath, as well as what OSTP
has explained to this Committee.

But these documents were not easy to come by, despite request-
ing them in a letter last December, and despite preparing to ask
about them in a briefing OSTP arranged on your behalf in Sep-
tember—a briefing that was canceled the evening before it was
scheduled to take place when your colleagues were informed it
would be transcribed.

Mr. Park, I find your and the White House’s lack of transparency
intolerable and an obstruction to this Committee’s efforts to con-
duct oversight. It took a subpoena to get you here, sir. It took an-
other subpoena to compel your documents from the White House,
but even with that, we have yet to receive all of your documents
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in compliance with our subpoena issued on September 19, exactly
2 months ago.

As a gesture of good faith, Committee staff have engaged in mul-
tiple in-camera reviews with White House lawyers, yet there are
still documents being withheld from the Committee without a claim
of a legally recognized privilege. That begs the question: What are
you hiding, Mr. Park?

I have some theories about the answer to that question. Perhaps
it is that you knew there were serious problems with
HealthCare.gov prior to the launch but you did not convey them up
the chain in your briefings with the President. Or, perhaps you did,
and they were ignored because of this Administration’s relentless
pursuit to launch HealthCare.gov on October 1, 2013, no matter
the consequences.

Now here we are, a year later and fresh into the beginning of the
second open enrollment, with questions that still remain about this
$2 billion debacle you are credited with fixing—a debacle that, I
might add, got hacked this summer and that, according to a recent
Government Accountability Office report, still has weaknesses, as
they say “both in the processes used for managing information se-
curity and privacy, as well as the technical implementation of IT
security controls.”

We look forward to this opportunity to ask you some of our ques-
tions, Mr. Park.

I also now ask unanimous consent to submit documents for the
record, which will be referenced in some of our questions. Without
objection, so ordered.

[The information appears in Appendix II]

Chairman BROUN. Before I yield to the Ranking Member, Eddie
Bernice Johnson, my friend from Texas, and because of some con-
flict with the Democrats, we will come back to Mr. Swalwell’s state-
ment later on, I might add that this is likely my last time chairing
this Subcommittee on Oversight for a hearing, and I would like to
thank my friends on both sides of the aisle, especially Chairman
Smith, for a productive two years of hard work on this Sub-
committee. Our staff, both Democrat and Republican, worked very
hard. We worked together in as bipartisan manner as possible. We
might not have agreed on all the issues. Some issues we did, some
we didn’t. But it has been a very productive two years, I think, and
I have been very privileged to Chair this Subcommittee. I wish you
all well next year.

[The prepared statement of Mr. Broun follows:]

PREPARED STATEMENT OF SUBCOMMITTEE ON OVERSIGHT
CHAIRMAN PAUL BROUN

Good morning. I want to thank my colleagues for being here today and I want
to especially thank our witness for his presence—we have been waiting a very long
time to question you, sir.

In fact, the Committee has invited you to testify before us on five different occa-
sions. We wrote directly to you, Mr. Park, as well as to the Director of the Office
of Science and Technology Policy. None of those invitations elicited the “yes” re-
sponse we got as a result of issuing you a subpoena.

In the course of our correspondence, several claims were made by OSTP as to why
you were not the individual to answer the Committee’s questions, such as:
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e That you and OSTP personnel have not been substantially involved in devel-
oping or implementing the Federally Facilitated Marketplace’s security meas-
ures;

e That you did not develop or approve the security measures in place to protect
the website;

e That you do not manage those responsible for keeping the site safe; and

e That you are not a cybersecurity expert—which is an interesting description of
you to say the least. You are the co-founder of Athenahealth, which you co-de-
veloped into one of the most innovative health IT companies in the industry.
As a government employee, you helped launch the President’s Smarter IT Deliv-
ery Agenda, which created the new U.S. Digital Service.and you created the
beta version of HealthCare.gov—how do these activities not require
cybersecurity expertise?

Further, on November 13, 2013, in testimony before the Committee on Oversight
and Government Reform, you said that you did not “actually have a really detailed
knowledge base” of the website before it was launched, and that you were “not deep-
ly familiar with the development and testing regimen that happened prior to Octo-
ber 1.”1

However, the Committee has in its possession documents that appear to con-
tradict much of what you have said in your prior Congressional appearance, as well
as what OSTP has explained to this Committee.

But these documents were not easy to come by, despite requesting them in a let-
ter last December, and despite preparing to ask about them in a briefing OSTP ar-
ranged on your behalf in September—a briefing that was cancelled the evening be-
fore it was scheduled to take place when your colleagues were informed it would
be transcribed.

Mr. Park, I find your and the White House’s lack of transparency intolerable and
an obstruction to this Committee’s efforts to conduct oversight. It took a subpoena
to get you here. It took another subpoena to compel your documents from the White
House, but even with that, we have yet to receive all of your documents in compli-
ance with our subpoena issued on September 19th, exactly two months ago. As a
gesture of good faith, Committee staff have engaged in multiple in camera reviews
with White House lawyers, yet there are still documents being withheld from the
Committee without a claim of a legally recognized privilege. That begs the ques-
tion—what are you hiding, Mr. Park?

I have some theories about the answer to that question. Perhaps it is that you
knew there were serious problems with HealthCare.gov prior to the launch but you
did not convey them up the chain in your briefings with the President. Or, perhaps
you did, and they were ignored because of this Administration’s relentless pursuit
to launch HealthCare.gov on October 1, 2013, no matter what the consequences.

Now here we are, a year later and fresh into the beginning of the second Open
Enrollment, with questions that still remain about this $2 billion dollar debacle you
are credited with fixing—a debacle that, I might add, got hacked this summer and
that, according to a recent Government Accountability Office report, still has weak-
nesses “both in the processes used for managing information security and privacy,
as well as the technical implementation of IT security controls.”

We look forward to this opportunity to ask you some of our questions.

Before I yield to Mr. Swalwell for his opening statement, let me just add that this
is likely my last time chairing an Oversight Subcommittee hearing, and I would like
to thank my friends on both sides of the aisle—especially Chairman Smith—for a
productive two years of hard work on this Subcommittee. I wish you all well next
year, and I now recognize Mr. Swallwell.

Chairman BROUN. I now recognize our Ranking Member, Ms.
Eddie Bernice Johnson, for her statement. You are recognized for
five minutes.

Ms. JOoHNSON. Thank you, Mr. Chairman, and let me express my
appreciation for your service, since this might very well be your
last chairing of this Committee, and wish you well in the future.

1“Obamacare Implementation—-The Rollout of HealthCare.gov,” House Oversight and Govern-
ment Reform Committee, November 13, 2013, available at: http://oversight.house.gov/wp-content/
uploads/2014/06/11-13-13-TRANSCRIPT-Obamacare-Implementation-The-Rollout-of-
HealthCare.gov—.pdf.
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We have maintained a great relationship, although I must say that
probably 99.9 percent of the time we disagree.

But I want to welcome Mr. Park, the former Chief Technology
Officer of the United States, to this Committee hearing, and I ap-
preciate, Mr. Park, your willingness to appear before us. I want to
apologize to you for all the political theater that is unfolding
around your appearance. Please keep in mind that this hearing is
largely an excuse for the majority to again express their dislike for
the Affordable Care Act and the online Marketplace that has led
millions of Americans to find medical coverage. I know that they
do not like Obamacare. The Majority has voted at least some 53
times during this Congress to repeal or dismantle the ACA.

Nevertheless, I want to ask all Members here today to please re-
member that Mr. Park is not personally responsible for the ACA,
nor is he responsible for the problems on October 1, 2013.

Mr. Park, it is clear that you were not responsible for how the
website performed last October 1st. In doling out responsibility for
its performance on day one, I think it was fair to assign you zero
percentage of the responsibility, which reflects the degree of your
actual involvement in developing the website.

Of course, your job at the White House put you in a position to
have more insight than most into how the Centers for Medicare
and Medicaid Services were doing in developing the program, but
the management of the program was up to CMS. And the people
doing the actual development work were contractors who legally
answered to CMS. As I am sure you would agree, insight into what
is going on does not equate to being intimately involved or directly
responsible for the website. And of course your real job as CTO
during that period had you leading multiple interagency initiatives
designed to push technology into the American economy and across
society. For example, you were working to make U.S. government
data more easily accessible by the public, which can spur innova-
tion, profits and jobs, as has been amply demonstrated by the way
that publicly available National Weather Service data has spawned
a multibillion-dollar weather forecasting industry.

Mr. Park, I think it is fair to say that fundamentally you were
working to make services of the government more readily available
to citizens during your tenure as CTO. You were working to help
reduce information costs in various areas of the economy, notably
your green button initiative to let consumers get a better idea
about energy consumption and sourcing. You were facilitating dia-
logues across communities to bring experts on particular social
issues face-to-face with experts from the IT world. Laudably, you
were a part of an initiative aimed at stopping human trafficking
and another initiative designed to find ways to harness IT more ef-
fectively in disaster response.

I know that as I cite these examples, I am just scratching the
surface of the scope of your day job as CTO of the United States.
Regrettably, the Committee has made no effort to understand this
broad portfolio of your accomplishments there, and has shown little
appreciation for your patriotic desire to serve, even though it
meant leaving the lucrative world of Silicon Valley IT startups and
venture capital. From the bottom of my heart, I want to thank you
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for all you did and tried to do, including joining the team tasked
with fixing the HealthCare.gov site after October 1st.

I hope your experience with this Committee won’t diminish your
sense of pride in your accomplishments or dampen your enthu-
siasm for public service. We need people like you to be willing to
come serve this country.

Thank you, and I yield back.

[The prepared statement of Ms. Johnson follows:]

PREPARED STATEMENT OF FULL COMMITTEE
RANKING MEMBER EDDIE BERNICE JOHNSON

Mr. Chairman, I want to welcome Mr. Park, the former Chief Technology Officer
of the United States, to this Committee hearing. I appreciate your willingness to ap-
pear before us, Mr. Park, and I want to apologize to you for all the political theater
that is unfolding around your appearance.

Please keep in mind that this hearing is largely an excuse for the Majority to
again express their dislike for the Affordable Care Act and the online-Marketplace
that has let millions of Americans find medical coverage. I know that they do not
like Obamacare—the Majority have voted in the House some 53 times during this
Congress to repeal or dismantle the ACA. Nevertheless, I want to ask all Members
here today to please remember that Mr. Park is not personally responsible for the
ACA, nor is he responsible for the problems on October 1, 2013.

Mr. Park, it is clear that you were not responsible for how the website performed
last October 1. In doling out responsibility for its performance on day one I think
it’s fair to assign you 0 % of the responsibility, which reflects the degree of your
actual involvement in developing the website.

Of course, your job at the White House put you in a position to have more insight
than most into how the Centers for Medicare and Medicaid Services were doing in
developing the program, but the management of the program was up to CMS. And
the people doing the actual development work were contractors who legally an-
swered to CMS. As I'm sure you would agree, insight into what is going on does
not equate to being intimately involved or directly responsible for the website.

And of course your real job as CTO during that period had you leading multiple
interagency initiatives designed to push technology out into the American economy
and across society. For example, you were working to make U.S. government data
more easily accessible by the public, which can spur innovation, profits, and jobs,
as has been amply demonstrated by the way that publicly available National Weath-
er Service data has spawned a multi-billion dollar weather forecasting industry.

Mr. Park, I think it is fair to say that fundamentally you were working to make
services of the government more readily available to citizens during your tenure as
CTO. You were working to help reduce information costs in various areas of the
economy, notably your “green button” initiative to let consumers get a better idea
about energy consumption and sourcing. You were facilitating dialogues across com-
munities to bring experts on particular social issues face-to-face with experts from
the IT world. Laudably, you were a part of an initiative aimed at stopping human
trafficking and another initiative designed to find ways to harness IT more effec-
tively in disaster response.

I know that as I cite these examples, I am just scratching the surface of the scope
of your day job as CTO of the United States. Regrettably, the Committee has made
no effort to understand this broad portfolio or your accomplishments there, and has
shown little appreciation for your patriotic desire to serve, even though it meant
leaving the lucrative world of Silicon Valley IT start-ups and venture capital.

From the bottom of my heart, I want to thank you for all you did and tried to
do, including joining the team tasked with fixing the healthcare.gov site after Octo-
ber 1. I hope your experience with this Committee won’t diminish your sense of
pride in your accomplishments or dampen your enthusiasm for public service. We
need people like you to be willing to come serve the country.

Chairman BROUN. Thank you, Ms. Johnson. I disagree with you
about a couple of issues. One is that we have recognized Mr. Park’s
accomplishments and responsibilities outside of being involved in
HealthCare.gov. In fact, he himself has said he has not been deeply
involved, though there are emails that we have and that you have
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that show otherwise. So it is not zero involvement, and it seems to
be the mantra of this Administration that people are zero involved
and have no responsibility for issues, but thank you, Ms. Johnson.

I now recognize the full Committee Chairman, Mr. Lamar Smith,
for five minutes.

Chairman SMITH. Thank you, Mr. Chairman.

Americans have seen firsthand the misrepresentations that sur-
round Obamacare. First, there was the President’s broken promise
that “If you like your health care plan, you can keep it.” Then, in
a video that surfaced last week, MIT professor Jonathan Gruber,
a principal architect of Obamacare, admitted how the Administra-
tion sold this to the American people, saying “Lack of transparency
is a huge political advantage. Basically, call it the stupidity of the
American voter or whatever, but basically that was really, really
critical to getting the thing [Obamacare] to pass.”

Finally, after a year of requests by this Committee, the Adminis-
tration has agreed to have someone who worked in the White
House testify about the lack of security of the HealthCare.gov
website. Mr. Todd Park was the White House Chief Technology Of-
ficer for the Office of Science and Technology Policy from March
2012 to August 2014.

Joining the Obama Administration in the Department of Health
and Human Services, Mr. Park was one of the principal architects
for the HealthCare.gov website. Former Health and Human Serv-
ices Secretary Kathleen Sebelius later called this website “a deba-
cle” with a recent estimated cost of $2 billion.

Today we will review the White House’s repeated misinformation
about the HealthCare.gov website. Mr. Park’s own emails show an
in-depth, detailed knowledge about cybersecurity issues with the
website. He was the primary spokesperson for the White House
about the website and the website’s security. Mr. Park directed sev-
eral contractors to review the security of the website.

On October 10th, soon after the website went operational, Mr.
Park read an online article by David Kennedy, a white hat hacker
who has testified twice before this Committee. Mr. Kennedy’s arti-
cle was titled “Is the Affordable Care Website Secure? Probably
Not.” Mr. Park commented in an email how he was advised that
“these guys are on the level.” We are asking Mr. Park to explain
his role in developing the $2 billion website and what the Adminis-
tration knew about the security risks of the website.

As of today, the White House still has failed to provide this Com-
mittee with all the documents that are subject to the subpoena.
The ones we do have paint a far different picture than that of the
Office of Science and Technology Policy.

As I mentioned, the Committee has not received all of the emails
and other documents that were subject to the subpoena so another
hearing may well be necessary.

Finally, I want to take a moment to thank the Chairman of the
Oversight Subcommittee, Dr. Paul Broun, for his tireless efforts on
this subject as well as so many other subjects that have come be-
fore this Subcommittee. We appreciate his public service and his
dedication over the years to his constituents, to Congress, and to
our country. So Chairman Broun, thank you again for all you have
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done. We appreciate all your great work, and I look forward to to-
day’s hearing.
[The prepared statement of Mr. Smith follows:]

PREPARED STATEMENT OF FULL COMMITTEE CHAIRMAN LAMAR S. SMITH

Americans have seen first-hand the misrepresentations that surround Obamacare.
First, there was the President’s broken promise that “If you like your health care
plan, you can keep it.”

Then, in a video that surfaced last week, MIT professor Jonathan Gruber, a prin-
cipal architect of Obamacare, admitted how the Administration sold this to the
American people, saying:

“Lack of transparency is a huge political advantage. Basically, call it the stu-
pidity of the American voter or whatever, but basically that was really, really
critical to getting the thing [Obamacare] to pass.”

Finally, after a year of requests by this Committee, the Administration has agreed
to have someone who worked in the White House testify about the lack of security
of the HealthCare.gov website. Mr. Todd Park was the White House Chief Tech-
nology Officer for the Office of Science and Technology Policy (OSTP) from March
2012 to August 2014.

Joining the Obama Administration in the Department of Health and Human
Services, Mr. Park was one of the principal architects for the HealthCare.gov
website. Former Health and Human Services (HHS) Secretary Kathleen Sebelius
later called this website “a debacle” with a recent estimated cost of $2 billion.

Today we will review the White House’s repeated misinformation about the
HealthCare.gov website.

Mr. Park’s own emails show an in-depth, detailed knowledge about cybersecurity
issues with the website. He was the primary spokesperson for the White House
about the website and the website’s security.

Mr. Park directed several contractors to review the security of the website. On
October 10th—soon after the website went operational—Mr. Park read an online ar-
ticle by David Kennedy, a white hat hacker who has testified twice before this Com-
mittee.

Mr. Kennedy’s article was entitled “Is the Affordable Care Website Secure? Prob-
ably Not.” Mr. Park commented in an email how he was advised that “these guys
are on the level.”

We're asking Mr. Park to explain his role in developing the $2 billion website and
what the Administration knew about the security risks of the website.

As of today, the White House still has failed to provide this Committee with all
the documents that are subject to the subpoena. The ones we do have paint a far
different picture than that of the Office of Science and Technology Policy.

As I mentioned, the Committee has not received all of the emails and other docu-
ments that were subject to the subpoena. So another hearing may well be necessary.

Finally, I want to take a moment to thank the chairman of the Oversight Sub-
committee, Dr. Paul Broun, for his tireless efforts on this subject and many others
before the Oversight Subcommittee. We appreciate his public service and dedication
over his many years on the Science Committee.

I look forward to today’s hearing.

Chairman BROUN. Thank you, Mr. Smith. As I announced ear-
lier, Mr. Swalwell will be joining us in a bit, and he will give his
opening statement at that time and then ask his questions in due
order. If there are Members who wish to submit additional opening
statements, your statements will be added to the record at this
point.

At this time, I would like to introduce today’s witness, Mr. Todd
Park, the former Chief Technology Officer of the United States and
Assistant to the President. Prior to this role, Mr. Park served as
Chief Technology Officer for the U.S. Department of Health and
Human Services, and before entering Federal service, Mr. Park co-
founded Athenahealth and co-led its development into one of the
most impressive health IT companies in the industry.
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As our witness should know, spoken testimony is limited to five
minutes after which the members of the Committee will have five
minutes each to ask questions. And Mr. Park, it is the practice of
this Subcommittee on Oversight to receive testimony under oath.
If you now would please stand and raise your right hand? Do you
solemnly swear and affirm to tell the whole truth and nothing but
the truth, so help you God?

Mr. PARk. I do.

Chairman BROUN. Thank you. You may be seated. Let the record
reflect that the witness answered in the affirmative and has taken
the oath.

I now recognize Mr. Park for five minutes to present your testi-
mony, Sir.

TESTIMONY OF TODD PARK,
FORMER CHIEF TECHNOLOGY OFFICER
OF THE UNITED STATES,
OFFICE OF SCIENCE AND TECHNOLOGY POLICY

Mr. PARK. Thank you, sir.

Chairman Broun, thank you for your service. Chairman Smith,
Ranking Member Swalwell, Ranking Member Johnson and Mem-
bers of the Committee, good morning. I am looking forward to the
opportunity to offer testimony to you today.

To begin, I would like to provide some context for my time as
U.S. Chief Technology Officer that will be helpful in addressing
questions you have asked me to answer.

I am a private-sector health IT entrepreneur by background and
have been blessed with significant success in that arena. Only in
America can the son of two brave immigrants from Korea have the
kind of business-building experiences that I have been blessed to
have. I love this country very much, and it has been the greatest
honor of my life to serve it.

In March 2012, after 2-1/2 years working at the U.S. Depart-
ment of Health and Human Services, I joined the White House Of-
fice of Science and Technology Policy as U.S. CTO. In this role, my
primary job was to serve as a Technology Policy and Innovation
Advisor across a broad portfolio of issues, working on open data
policy and initiatives, wireless spectrum policy, how to advance a
free and open Internet, how to harness the power of technological
innovation to fight human trafficking and improve disaster re-
sponse and recovery, and more. My role as U.S. CTO was not to
oversee the internal Federal IT budget and operations. However,
given my background at HHS and as a health IT entrepreneur, I
was asked to provide assistance to CMS, which was the agency in
charge of managing the development of the new HealthCare.gov in-
cluding the Federally Facilitated Marketplace for Health Insur-
ance. I provided assistance to CMS in a few different capacities.

For example, I served as one of three co-chairs of an interagency
steering committee organized by the Office of Management and
Budget and which focused on providing a neutral venue in which
agencies like CMS, IRS, SSA and others could work through inter-
agency items, primarily in support of the Data Services Hub, which
ended up going live quite successfully. I assisted with a Red Team
exercise in early 2013 that helped identify actions to improve
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project execution as well as some associated follow-on work that
summer. From time to time I helped connect people to each other,
served as a spokesperson of sorts, and provided help on particular
questions.

However, to properly calibrate your expectations of my knowl-
edge of CMS’s initial development of the new HealthCare.gov and
the Federally Facilitated Marketplace, I was not a project manager
who was managing and executing the day-in and day-out oper-
ational work of building the new HealthCare.gov and the Federally
Facilitated Marketplace. This was the responsibility of CMS. I
didn’t have the kind of comprehensive, deep, detailed knowledge of
the effort that a hands-on project manager would have, and which
I have had about other projects in my private-sector work.

I assisted CMS with its work as an advisor while executing my
overall duties as White House Technology Policy Innovation Advi-
sor working on a broad range of policy issues as I described earlier.

As the new HealthCare.gov and the Federally Facilitated Mar-
ketplace rolled out in the fall of 2013, as the extent of operational
issues with the site became clear, it became an all-hands-on-deck
moment, and I along with others dropped everything else I was
doing and increased my involvement in HealthCare.gov dramati-
cally, shifting full time into the HealthCare.gov turnaround effort
and working as part of a tech surge, which radically improved the
performance of the site. I worked as part of a terrific team working
around the clock, even sleeping on office floors. My particular focus
was on helping to reduce the amount of time the site was down,
improve the site’s speed, improve its ability to handle high user
volume, and improve user-facing functionality. Our team -effort
drove massive improvement in the site, ultimately enabling mil-
lions of Americans to sign up for health insurance through the site,
many of whom had previously been uninsured.

At the end of the day on April 15, 2014, the last day of extended
special enrollment, I went back to my U.S. CTO day job of being
Technology Policy and Innovation Advisor, and my involvement in
HealthCare.gov accordingly scaled back dramatically.

As another contextual note, I understand that the Committee’s
primary interest has been the security of HealthCare.gov. I do not
have the expertise in cybersecurity that the professors of
cybersecurity and other experts who previously testified before this
Committee have. Responsibility for the cybersecurity of
HealthCare.gov rests with CMS. My involvement with the security
of HealthCare.gov has been rather tangential. The interagency
steering committee I co-chaired had a privacy and security sub-
group but the subgroup was staffed and led by Agency personnel
who occasionally asked the overall committee co-chairs to help fa-
cilitate interagency dialog and cooperation but who generally drove
to the ultimate answers themselves. There were a small number of
other occasions when I was asked to serve as a spokesperson of
sorts—summarizing general cybersecurity content supplied by CMS
and HHS—to function as a liaison or facilitator connecting people
to each other, or to provide my general thoughts for whatever they
were worth. But, again, I am not a cybersecurity expert.

As a final contextual note, at the end of August of this year, in
order to stay married, I stepped down as U.S. CTO and returned
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home to Silicon Valley, fulfilling my wife’s longstanding desire to
do so. I continue to serve our country as a consultant to the White
House based in Silicon Valley, focused primarily on attracting more
and more of the best tech talent in the Nation to serve the Amer-
ican people, which is important to our vital work as a government
to radically improve how the government delivers digital services
and unleashes the power of technology in general.

Thank you for the opportunity to provide some context for my
testimony today, and I look forward to answering your questions as
best I can.

[The prepared statement of Mr. Park follows:]
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Chairman Broun, Chairman Smith, Ranking Member Maffei, Ranking
Member Johnson, and Members of the Committee, good morning. I'm

looking forward to the opportunity to offer testimony to you today.

To begin, | would like to provide some context for my time as United
States Chief Technology Officer {CTO) that will be helpful in addressing

questions you’ve asked me to answer.

| am a private-sector healtth IT entrepreneur by background, and have
been blessed with significant success in that arena. Only in America can
the son of two brave immigrants from Korea have the kind of business-

building experiences that | have been blessed to have.

in August 2009, | was asked to come serve our country, the country |
love so very much, as the U.S. Department of Health and Hurmman
Service’s {HHS) Chief Technology Officer (CTO) and “entrepreneur-in-
residence.” My role at HHS was to serve as a technology policy and
innovation advisor. My principal focus there was on open data policy —
making health care-related data and knowledge more open and

accessible to help fuel innovation, entrepreneurship, and health care



19

improvement. As a special project, after the passage of the Affordable
Care Act in March 2010, | was also asked to lead an early effort to
develop a website in 90 days that provided basic information about the
Affordable Care Act and health coverage options. This website was the
first edition of HealthCare.gov, and was a purely informational site; it
did not contain a transactional marketplace in which people applied for
health insurance. This early website went live very successfully on July
1, 2010. i should note that, subsequently, this website was essentially
completely replaced in 2013 by the Centers for Medicare and Medicaid
Services (CMS) with a new HealthCare.gov that incorporated the

Federally Facilitated Health Insurance Marketplace.

In March 2012, | joined the White House Office of Science and
Technology Policy as U.S. CTO. In this role, my primary job was to serve
as a technology policy and innovation advisor across a broad portfolio
of issues, working on open data policy and initiatives, wireless spectrum
policy, how to advance a free and open internet, how to harness the
power of technological innovation to fight human trafficking and
improve disaster response and recovery, and more. My role as U.S.
CTO was not to oversee the internal Federal IT budget and operations.

However, given my background at HHS and as a health IT entrepreneur,
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I was asked to provide assistance to CMS, which was the agency in
charge of managing the development of the new HealthCare.gov,

including the Federally Facilitated Marketplace for health insurance.

| provided assistance to CMS in a few different capacities. For example,
I served as one of three co-chairs of an interagency steering committee,
organized by the Office of Management and Budget (OMB) and which
focused on providing a neutral venue in which agencies like CMS, IRS,
SSA and others could work through interagency items -- primarily in
support of the data services hub, which ended up going live quite
successfully. | assisted with a “red team” exercise in early 2013 that
helped identify actions to improve project execution, as well as some
associated follow-on work that summer. From time to time, | helped
connect people to each other, served as a spokesperson of sorts, and

provided help on particular questions.

However, to properly calibrate your expectations of my knowledge of
CMS's initial development of the new HealthCare.gov and Federally
Facilitated Marketplace: | was not a project manager who was
managing and executing the day-in and day-out operational work of

building the new HealthCare.gov and the Federally Facilitated
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Marketplace. This was the responsibility of CMS. | didn’t have the kind
of comprehensive, deep, detailed knowledge of the effort that a hands-
on project manager would have, and which | have had about other
projects in my private sector work. { assisted CMS with its work as an
advisor, while executing my overall duties as White House technology
policy and information advisor, working on a broad range of policy

issues, as | described earlier.

As the new HealthCare.gov and the Federally Facilitated Marketplace
rolled out in the fall of 2013, as the extent of the operational issues
with the site became clear, it became an all-hands on deck moment,
and |, along with others, dropped everything else | was doing and
increased my involvement in HealthCare.gov dramatically, shifting full-
time into the HealthCare.gov turnaround effort, and working as part of

the “tech surge” that radically improved the performance of the site.

I worked as part of a terrific team, working around the clock, even
sleeping on office floors. My particular focus was on helping to reduce
the amount of time the site was down, improve the site’s speed,
improve its ability to handle high user volume, and improve user-facing
functionality. Our team effort drove massive improvement in the site,

ultimately enabling millions of Americans to successfully sign up for
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heaith insurance through the site -- many of whom had previously been

uninsured.

At the end of the day on April 15, 2014, the last day of extended special
enroliment, | went back to my U.S. CTO day job of being technology
policy and innovation advisor, and my involvement in HealthCare.gov

accordingly scaled back dramatically.

As another contextual note, | understand that the committee’s primary
interest has been the security of HealthCare.gov. 1do not have the
expertise in cybersecurity that the professors of cybersecurity and
other experts who previously testified before this Committee have.
Responsibility for the cybersecurity of HealthCare.gov rests with CMS.
As you know, each federal agency has responsibility for the security of
its sites, as each agency is closest to the ground and the operations of
its programs. My involvement with the security of HealthCare.gov has
been rather tangential. The interagency steering committee | co-
chaired had a privacy and security subgroup, but this subgroup was
staffed and led by agency personnel, who occasionally asked the overall
committee co-chairs to help facilitate interagency dialogue and

»

cooperation, but who generally drove to the uitimate answers
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themselves. There were a small number of other occasions when | was
asked to serve as a spokesperson of sorts (summarizing general
cybersecurity content supplied by CMS and HHS), to function as a
liaison or facilitator connecting people to each other, or to provide my
general thoughts for whatever they were worth. But, again, | am not a

cybersecurity expert.

As a final contextual note, at the end of August of this year, in order to
stay married, | stepped down as U.S. CTO and returned home to Silicon
Valley, fulfilling my wife’s longstanding desire to do so. | continue to
serve our country as a consultant to the White House based in Silicon
Valley, focused primarily on attracting more and more of the best tech
talent in the Nation to serve the American people ~ which is important
to our vital work as a government to radically improve how the
government delivers digital services and unleashes the power of

technology in general.

Thank you for the opportunity to provide some context for my
testimony today, and | look forward to answering your questions as

best | can.
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Todd Park

Taodd Park is a consultant to the White House based in Silicon Valley, a role in which he has served since the end of
August, 2014. Park’s focus is on recruiting more top tech talent like Mikey Dickerson into government and identifying
innovative ways to improve the quality of government digital services, two centrat goals of the President’s Smarter T
Delivery agenda. He is also helping to ensure that the Administration has an on-the-ground sense of how technology
is evolving and can craft policy and initiatives accordingty.

Prior to this role, Todd Park served as the U.S. Chief Technology Officer (CTO) in the White House Office of Science
and Technology Policy from 2012-2014. In this role, he served as an Assistant to the President. As U.S. CTO, Park
focused on how technology policy and innovation can advance the future of our nation.

Park joined the Administration in August 2009 as Chief Technology Officer of the U.S. Department of Health and
Human Services (HHS). in this role, he served as a change agent and “entrepreneur-in-residence,” helping HHS
harness the power of data, technology, and innovation to improve the health of the nation. Prior to joining HHS, Mr.
Park co-founded Athenahealth and co-ied its development into one of the most innovative health iIT companies in the
industry. He also co-founded Castlight Health, a web-based health care shopping service for consumers.

Park also served in a volunteer capacity as a Senior Feliow at the Center for American Progress, where he focused
on health IT and health reform policy, and as senior health care advisor to Ashoka, a leading globat incubator of
social entrepreneurs, where he helped start Healthpoint Services, a venture to bring affordabie teleheaith, drugs,
diagnostics, and clean water to rural india. Mr. Park graduated magna cum laude and Phi Beta Kappa from Harvard
College with an A.B. in economics.
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Chairman BROUN. Thank you, Mr. Park, for your testimony. Re-
minding members that Committee rules limit questioning to five
minutes, the Chair at this point will open the round of questions.
The Chairman recognizes himself for five minutes.

Mr. Park, let us clarify something. You claim in your opening
statement today that you did not have, to quote you, “comprehen-
sive, deep, detailed knowledge” of development, testing and
cybersecurity of HealthCare.gov website and that you “assisted
CMS with its work as an advisor.” Yet if you refer to tab 8 in your
binder there, you can read along from the highlighted sections of
one of your subpoenaed emails dated June 26, 2013, sent to
Marilyn Tavener, Michele Snyder and Henry Chao about “a deep-
dive session with Henry Chao.” Specifically, you wrote, “Marilyn,
I'm also going to visit with Henry and team for one of our evening
deep-dive sessions to get up to speed on the latest status of IT and
testing. There’s no substitute for an evening deep dive. So I'll bring
healthy food and snacks to Baltimore and camp out with Henry
and team for a few hours.”

Mr. Park, please explain to me how you define “deep, detailed
knowledge” and then contrast that with a deep-dive experience
with Mr. Chao and that lasts for several hours.

Mr. PARK. Sir, I would be delighted to. So in my private-sector
experience, when you have really deep, detailed, comprehensive
knowledge of a project, that comes from being the project manager.
That comes from being the person who is in charge of running
things, you know what is going on, you know each axis of what is
going on on an ongoing basis, and that is the role I served in my
private-sector life on a variety of projects but that was not the role
I was serving on the Federally Facilitated Marketplace. That was
CMS’s responsibility.

What is happening here is that on a few occasions, I spent time
with the folks who were actually running the project and asked a
series of questions and got information but that level of knowledge
pales in comparison to the really deep, detailed, comprehensive
knowledge that you would have as the project manager running the
thing on an ongoing basis.

Chairman BROUN. So you had some supervisory function there.

Mr. Park, do you agree with Health Secretary Kathleen Sebelius’
assessment that the rollout of the website was “a debacle™?

Mr. PARK. The rollout was unacceptable, sir.

Chairman BROUN. Mr. Park, you acknowledge in your opening
statement that you were one of three White House co-chairmen of
the Affordable Care Act Information Technology Exchanges Steer-
ing Committee, and that at least initially met on a monthly basis.
What was your role in these meetings? Would you say that you
were the leader of this White House trio?

Mr. PARK. I would say that I was one of the three co-chairs. It
was actually principally led and organized by the Office of Manage-
ment and Budget, and the role of the committee was to focus on
providing a neutral venue where agencies could come together and
work on really interagency issues, primarily in support of the Data
Services Hub.

Chairman BROUN. Well, on April 11, 2013, in an email sent at
2:31 p.m.—that is in tab 1——
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Mr. PARK. Thank you, sir.

Chairman BROUN. —of your binder, with the subject “Coordina-
tion on ACA,” one of the co-chairs, Mr. Steven VanRoekel, then
U.S. Chief Information Officer, expressed his concerns about your
closeness to the Centers for Medicare and Medicaid Services by
writing this: “CMS has not been inclusive and is not leading a co-
ordinated effort that will lead to success. I am also worried that
you are getting a too-CMS-centric picture. I would love nothing
more than this not to be the case, to be assured ACA implementa-
tion is on a path we want to be on, and that existing efforts will
deliver what we want.”

Your response to him sent the same day at 4:58 p.m. states,
“Hey, brother. Thanks so much for the note and the chat! Many
apologies for not staying in tighter sync with you on this. Will
make sure we stay in close sync going forward.”

To be clear, this is the same CMS that the Office of Science and
Technology Policy has told the Committee in various letters is in
a “far better position to discuss the standards that are in place for
the website.”

You did not deny this closeness to Mr. VanRoekel, and indeed,
your closeness to individuals such as Henry Chao, Chief Informa-
tion Officer at CMS, and Michele Snyder, then Chief Operating Of-
ficer at CMS and the number two official, is evident in the many
emails we have seen of your conversations with them.

If you were not the leader, then why was Mr. VanRoekel looking
toward you for guidance? And if you were so close to CMS that it
concerned your co-chair, then surely you are in just fine a position
to answer our questions about the website and should have done
so a year ago?

Mr. PARK. So thank you for the opportunity to discuss this par-
ticular email. As I recall, I think this was precipitated by the fact
that I had assisted, as I said in my opening testimony, the Red
Team exercise CMS had engaged in to basically assess risks and
identify mitigative actions to mitigate those risks in early 2013.
Steve was actually not involved with that, and he was expressing
concern about the fact that he wasn’t synced up and was worried
about a variety of different things.

What I can say, as actually the email says, is that we did sync
up. We were going to, and then I can report that we did sync up
on the Red Team results and recommendations and the path for-
ward on the steering committee and other items and his concerns
basically were dealt with in a way that was satisfactory to him.

Chairman BROUN. My time is expired. I now recognize Ms. John-
son for five minutes.

Ms. JOHNSON. Thank you very much, Mr. Chairman.

Mr. Park, Mr. Broun summarized your explanation regarding
deep dives by saying you had some supervisory responsibilities. Did
you indeed have supervisory responsibilities?

Mr. PARK. I would not define it that way. I was an advisor assist-
ing CMS, but CMS was responsible for delivering the Federally Fa-
cilitated Marketplace and the new HealthCare.gov.

Ms. JouHNSON. How would you describe your work on
HealthCare.gov during your tenure there as CTO?
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Mr. PARK. Yes. So we are talking about the new HealthCare.gov,
the Federally Facilitated Marketplace. I will again describe it as I
referred to in my opening testimony. I assisted CMS in a few dif-
ferent capacities, serving as a co-chair of this interagency steering
committee, focused on providing a venue for agencies to work to-
gether on interagency issues in support of the hub, assisting with
the Red Team exercise and follow-up to the Red Team exercise that
summer, serving from time to time as a spokesperson, as a liaison,
as someone who could help with particular questions. I began as
an assistant, as an advisor to CMS and certainly not as the person
who was the hands-on project manager running the thing. I was
doing this assistance work as I was fulfilling my much broader
portfolio of duties as Technology Policy and Innovation Advisor at
the White House.

Ms. JOHNSON. Could you give me a little idea as to what that
broader responsibility for being the Chief Technology Officer over
and above or around or in conjunction with, in whatever you want
to put it, for the dot.gov program for the health care?

Mr. PARK. Yes, ma’am. So as U.S. CTO, my job was to be a tech-
nology policy and innovation advisor at the White House focused on
how can technological innovation help build a brighter future, cre-
ate a brighter future for the country and for the American people.
So there was a wide range of initiatives that I worked on and
championed, so you mentioned one in your opening statement, you
mentioned a few, but the open data policy, open data initiatives
work of the Administration, which really focused on opening up the
information and knowledge in the vaults of the federal government
such as weather data, health data, energy data, public safety data,
et cetera, as machine-readable fuel that taxpayers had paid for and
returning it back to the American people and American entre-
preneurs and American innovators and researchers to turn into all
kinds of incredible new products, services and companies that help
people and that create jobs.

I also was one of the creators and leaders of the Presidential In-
novation Fellows program, which was an effort to bring in the most
amazing technologists and tech entrepreneurs from outside govern-
ment and team them up with the best people inside government to
work on projects like Blue Button, which has enabled well over 100
million Americans to be able to download copies of their own health
information. I did a whole bunch of work in figuring out how we
could tap into the ingenuity of the private sector to help use the
power of technology to fight the evil of human trafficking, to help
improve disaster recovery and response, and other key priorities. I
worked on policy issues like how do you advance a free and open
Internet, how do you actually massively improve the supply of and
utilization of wireless spectrum, and more. It is the most amazing
experience I have ever had.

Ms. JOHNSON. It appears to me that though you were a person
that could be asked a question or included in a loop that your re-
sponsibilities were really very broad and really had no key respon-
sibility toward the HealthCare.gov.

Mr. PARK. So there was a chunk of my time that I reserved for
basically being helpful, being an advisor on issues that came up be-
yond the initiatives that I was championing or co-championing.
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That is the bucket in which I put being helpful to CMS on
HealthCare.gov, which I did try to do in the capacities that I de-
scribed.

Ms. JOHNSON. Thank you very much. I yield back, Mr. Chairman.

Chairman BROUN. Thank you, Ms. Johnson. Now I recognize the
full Committee chairman, Mr. Smith, for five minutes.

Chairman SMITH. Thank you, Mr. Chairman.

Mr. Park, thank you for being here today.

Mr. PARK. Thank you, sir.

Chairman SMITH. As I understand it, you were briefed and given
notice on several occasions that there were problems with the
Obamacare website. So my question is, did you believe that the
website was secure when it was first made operational?

Mr. PARK. So I think over the course of any large-scale digital
project, there are issues and challenges that come up, so——

Chairman SMITH. Did you think the website was secure before it
was operational?

Mr. PARK. I did, sir, to the best of my understanding.

Chairman SMITH. Despite the warnings you got, despite the
briefings you had pointing out the problems, you still thought it
was secure?

Mr. PARK. My understanding was that it was.

Chairman SMITH. What did you think yourself?

Mr. PARK. Again, I am not an expert.

Chairman SMITH. Did you discount the briefings and the notice
that you had gotten?

Mr. PARK. So which briefings and notices are you referring to,
sir?

Chairman SMITH. Well, there was a Red Team, there were
emails, and then other indications that you knew that there were
problems.

Mr. PARK. So the Red Team exercise didn’t really focus on secu-
rity. The Red Team focused on how the project was being run.

Chairman SMITH. The Mackenzie report is what I am talking
about that pointed out the problems.

Mr. PARK. Yes, I am referring to the same report, sir. So it didn’t
really focused on security, it focus on how the project was operating
and running generally.

Chairman SMITH. But they still pointed out problems, and you
still decided that they were not significant enough, I guess, to put
you on notice that it shouldn’t be operational?

Mr. PARK. So the Mackenzie report again addressed the general
management of the project and talked about

Chairman SMITH. Again, they pointed out the problems but you
discounted the problems?

Mr. PARK. Each of the issues, the risks, was tied to an action to
mitigate that risk and deal with that risk.

Chairman SMITH. So you think all the risks were addressed be-
fore the website was made operational?

Mr. PARK. I think that the risks identified by the Red Team re-
port, my understanding is that they were addressed.

Chairman SMITH. Well, that is amazing because both then and
more recently, all the various studies that were conducted, not a
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one found that the website was secure, not a one found that the
website was without risk.

More recently, the U.S. Government Accountability Office found
“HealthCare.gov had weaknesses when it was first deployed includ-
ing incomplete security plans and privacy documentation, incom-
plete security tests, and the lack of an alternative processing site
to avoid major service disruptions.” This report also finds “weak-
nesses remain both in the processes used for managing information
security and privacy and so forth.”

So you have these outside studies saying that it was not secure
at the beginning and it remains insecure. Do you think the website
is secure today despite all these warnings by independent, objective
entities?

Mr. PARK. So CMS is the best source of information about the
detailed security——

Chairman SMITH. Do you discount the Government Account-
ability Office’s review? The language I just read to you are direct
quotes from the GAO.

Mr. PARK. So sir, I am not an expert in this arena. I don’t want
to comment on something——

Chairman SMITH. You said repeatedly that you were an advisor.
Asd ar; advisor, do you advise people that the website is secure
today?

Mr. PARK. That is not the area where I really concentrated my
advisory work.

Chairman SMITH. Well, knowing what you know now, do you con-
sider the website to be secure today?

Mr. PARK. So based on my understanding, I would use it. I would
have family——

Chairman SMITH. No, no, I didn’t ask you whether you would use
it. That is easy for you to say yes. Do you think the website is se-
cure today?

Mr. PARK. My understanding is

Chairman SMITH. Would you advise the American people that
the website is secure today?

Mr. PARK. My understanding is that it is, but again, I would say
that the best——

Chairman SMITH. Despite the GAO, despite all these studies, de-
spite all these reports saying it is not, you still think it is?

Mr. PARK. The best source of information about that is CMS, and
they have a dedicated team——

Chairman SMITH. Well, they are obviously biased. They have got
an in-house conflict of interest to say anything else. Do you dis-
count all these third-party entities, these credible organizations
saying that it is insecure? Do you disagree with them?

Mr. PARK. Sir, again, I would just refer you to CMS for——

Chairman SMITH. Like I said, you are asking the people that de-
veloped the plan whether it is secure. What else are they going to
say? I was asking you as an advisor whether you thought these
independent entities’ reports were accurate or not.

Mr. PARK. I can’t say that I have actually gone through——

Chairman SMITH. Okay. My last question is this. Did you advise
the White House at any point or meet with the White House or
brief the White House about Obamacare’s roll-out?
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Mr. PARK. Sir, can you repeat the question?

Chairman SMITH. Did you at any point brief the president or the
White House about the Obamacare website before it went oper-
ational?

Mr. PARK. So as I can recall

Chairman SMITH. And definitely how many times if you did.

Mr. PARK. As I can recall, I gave a briefing to senior White
House officials about the results of the Red Team review and

Chairman SMITH. How many times did you brief White House
personnel?

Mr. PARK. So if you were talking about senior White House advi-
SOr's

Chairman SMITH. How many times roughly?

Mr. PARK. I can recall two.

Chairman SMITH. And during either of those times, if two or
more times, did you ever say anything to them about the problems
that were inherent in the system or about any of the warnings that
you had received?

Mr. PARK. So in both the Red Team briefing from early 2013 and
then the follow-on in July——

Chairman SmITH. Well, again, my question was fairly specific.
Did you alert the White House staff to any problems with the
website?

Mr. PARK. So we were very clear, yes, about the risks identified
by the

Chairman SMITH. You did make it clear to the White House that
there were risks?

Mr. PARK. That there were risks and here are the actions to miti-
gate those risks.

Chairman SMITH. But the actions had not been taken yet or that
they had been taken yet?

Mr. PARK. Well, the actions at the time we identified the Red
Team risks, we presented both the risks and the actions, and then
in July we said that the actions had been taken.

Chairman SMITH. Okay. So you notified the White House of the
risk and then you came back later and said that you had limited
those risks even despite outside entities saying that there were still
problems?

Mr. PARK. So this was specifically on how the project was being
run, so—and again, just to be super clear, I briefed on the Mac-
kenzie work to senior White House officials that there were risks
that needed to be dealt with, and then there were actions that were
needing to be taken to mitigate those risks.

Chairman SMITH. Okay. Thank you.

Mr. PARK. —and then——

Chairman SMITH. That answered my question. Thank you, Mr.
Park.

Thank you, Mr. Chairman.

Chairman BROUN. Thank you, Chairman Smith. I now recognize
Mr. Peters for five minutes.

Mr. PETERS. Thank you, Mr. Chairman, and thank you for your
service on the Committee. It has been a pleasure to serve with you
and I wish you the best going forward. Thank you.
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There has been some suggestion and some discussion on the se-
curity of HealthCare.gov in reference to a hack over the summer,
and it is not necessarily true that that means that the site is inse-
cure. HHS worked with the Department of Homeland Security to
analyze the effects of the package found on the site, and according
to the Director for U.S. Computer Emergency Readiness at DHS,
this type of malware is not designed to extract information. There
is no indication that any data was compromised as a result of the
intrusion.

I would like, Mr. Chairman, unanimous consent to enter into the
record a letter from Ms. Tavener to Congressman Issa of November
14, 2014, in which Ms. Tavener states that no one has maliciously
accessed personally identifiable information from HealthCare.gov.

Chairman BROUN. Hearing no objection, so ordered.

[The information appears in Appendix II]

Mr. PETERS. Thank you.

Thank you, Mr. Park, for being here. In your testimony, you
mentioned that you were not the project manager of
HealthCare.gov but you functioned as the project manager for
other projects when you were in the private sector. Is that correct?

Mr. PARK. Yes, sir.

Mr. PETERS. Since my colleagues have suggested that you were
the project manager of HealthCare.gov or functioned as such, I
thought it would be helpful to discuss the kinds of activities that
a project manager does. And you founded Athenahealth with Jona-
than Bush, incidentally, the cousin of former President George
Bush, is that correct?

Mr. PARK. Yes, sir, my best friend.

Mr. PETERS. Athenahealth provides healthcare practices with
services including cloud-based medical billing and electronic med-
ical record services, which aims to make healthcare more efficient
and effective, correct?

Mr. PARK. Yes, sir.

Mr. PETERS. Since you built the company, can you describe what
was involved in creating the company from the ground up? What
tasks were involved with developing a new IT company?

Mr. PARK. Thank you, sir.

So as I think others who have had similar experiences would
share, you know, it is a big, complex undertaking. You put together
the best team that you can. You raise initial money. You put to-
gether the best plan you can but understand that that plan is like-
ly to survive about 17 seconds of contact with reality. You put to-
gether an initial prototype as fast as you can of your product to try
to figure out, you know, based on actual customers using it, what
the real issues are and real opportunities are and then you iterate
the plan, you iterate the product, you iterate execution constantly,
right

Mr. PETERS. Right.

Mr. PARK. —and it is an all-consuming thing and you have in
your head each key axis of effort, how conditions are changing, how
plan, product execution are changing constantly

Mr. PETERS. Is it fair then

Mr. PARK. —and balance all of that together.
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Mr. PETERS. Is it fair then to say when you are on the project
management, you are very hands-on? At athena you had a com-
prehensive, deep understanding of the efforts, very detailed knowl-
edge of the projects and products based on your day-to-day engage-
ment?

Mr. PARK. Absolutely.

Mr. PETERS. Okay. So what is the difference between that role
at Athenahealth and the role you played with respect to the
healthcare marketplace as CTO and the government?

Mr. PARK. It is night and day, sir, as I think anyone who has
built a company or led a large initiative would tell you. I again did
advise and assist CMS in a few different capacities, as I described
in my testimony and earlier—in testimony and earlier.

The—but again, it is just—it is very different from being the
project leader, the project manager, actually running the day-to-
day and having the kind of comprehensive, detailed, multi-axis
knowledge that you have in that context.

Mr. PETERS. In one of the emails that the Committee has pro-
vided, you describe yourself as a consigliore. Is that kind of what
you mean, as an advisor?

Mr. PARK. As an advisor, yeah.

Mr. PETERS. Okay. I want to—I do think that—it strikes me that
the role of project manager is fairly well-defined as being different
from what you were doing. I think that is pretty clear.

I just offer, too, that one of the mistakes we make here in Con-
gress is pulling people out of the bureaucracy and beating them up
when we are all really trying to get the same place. We would like
to get our government to be functioning—a healthcare website that
is functioning. And I am—I would just observe that I have seen
this in the Armed Services Committee, too. We are trying to get the
best technology people we can to come work for the government,
and in the federal—in the defense side we have a great need for
cyber warriors and we have to be very sensitive about how we treat
people like you and like those folks who can be in the private sector
making much more money but who are willing to give up their
time, to delay their careers, to step out of them and to help the
government.

And I want to thank you for your service. I want you to know
that I appreciate it and I hope you are able to help continue to re-
cruit the very, very best to come help us in this effort and other
efforts throughout the government.

Thank you, Mr. Chairman, and I yield back.

Mr. PARK. Thank you, sir.

Chairman BROUN. Thank you, Mr. Peters.

Now, I recognize Mr. Sensenbrenner for five minutes.

Mr. SENSENBRENNER. Thank you very much, Mr. Chairman.

Mr. Park, when you testified before the Committee on Oversight
and Government Reform, you repeatedly claimed ignorance about
any issues with HealthCare.gov prior to the website’s launch. You
testified that you had “no detailed knowledge base of what actually
happened pre-October 1.” You further testified that you were not
deeply familiar with the development and testing regimen that
happened prior to October 1.”
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But the email record tells a very different story. On June 11, you
emailed staff at CMS asking to “check in on how things are going
with respect to Marketplace IT development and testing.” On June
26, you said you would visit Henry Chao of CMS and his team for
“one of our evening deep-dive sessions,” and on July 12, Henry
Chao referenced a briefing that you were doing for the President.
If you were preparing to brief the President and doing deep-dives
with CMS staff in June and July 2013, how can you claim to have
no knowledge of issues prior to October 1 of that year?

Mr. PARK. So thank you for the opportunity to answer your ques-
tion.

So what I said at the hearing last November was I didn’t have
really detailed knowledge—a really detailed knowledge base, if I re-
call correctly, of what actually happened in the run-up to October
1. And as I have described previously, when I say “really detailed
knowledge base of what actually happened,” that is the kind of
knowledge that comes from being the hands-on project manager
running the thing and not the kind of knowledge that one would
have as an assistant advisor who, on a series of occasions, meets
with the people who are running the thing and asks questions. So
that is what I would say.

Mr. SENSENBRENNER. Well, obviously on the June 11 email,
where you said you were going to check in on how things were
going with respect to marketplace IT development and testing, you
just didn’t ask that question out of the blue. Obviously, you decided
to try to check up on this. And then I don’t know what goes on at
deep-dive briefings. I imagine that there is quite a bit of detail that
goes on. But I guess it kind of boggles my mind that if you didn’t
know the detail of that, why were you asked to go and brief the
President? Wasn’t he interested in really the detail of what was
going on, not just whether it was going well or not?

Mr. PARK. Could you just refer me again to the email you are
talking about?

Mr. SENSENBRENNER. Okay. I referred to two emails. You
emailed the staff at CMS to check in on how things were going
with respect to marketplace IT development and testing, and then
on June 26, two weeks and a day later, you said you would visit
Henry Chao and his team for an evening deep-dive session.

Mr. PARK. Could you just refer me—I am so sorry—for the tabs
in the binder?

Mr. SENSENBRENNER. I don’t know if you have the same binder
I have.

Mr. PARK. I see.

Mr. SENSENBRENNER. This is the tab on the deep-dive session,
number 8.

Mr. PARK. Okay. So, again, just speaking to this session, the dif-
ference between the really detailed knowledge base that you have
as a hands-on project manager and the knowledge that you have
from asking people on the project a set of questions over the course
of a few hours is, again, just night and day.

And also I think to address something you asked earlier, the—
as I recall, the trigger event for the check-in that you described
was to follow up on the Red Team recommendations with respect
to how the project should be managed and make sure those rec-
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ommendation had been implemented by CMS. And so that was the
trigger event for the inquiry.

Mr. SENSENBRENNER. Well, you denied involvement in your testi-
mony before the OGR Committee, but obviously you were involved
because you asked how things were going, then you asked for a
deep-dive briefing and you came in to brief the President on this.
It seems a complete disconnect between you claiming ignorance
and the information you did get filled you in and you certainly
weren’t ignorant. How can you say that when you came in to brief
the President, you briefed him from a base of ignorance?

Mr. PARK. So, again, just to respectfully disagree with something
you said earlier, I don’t believe I have said

Mr. SENSENBRENNER. Um-hum.

Mr. PARK. —to the Committee last November that I had no in-
volvement whatsoever. What I said was I didn’t have a really de-
tailed knowledge base of what actually happened in response to a
question about something or other. So—but, again, the point I
wanted to make was that I didn’t have that level of really detailed
knowledge. I did have the kind of involvement that I described in
my testimony earlier.

Mr. SENSENBRENNER. Well, my last question is what did you tell
the President about HealthCare.gov when you briefed him?

Mr. PARK. So at the Red Team briefing in early 2013 and then
in the follow-up, as I recall, the gist was here are the Red Team
recommendations in terms of the risks identified and what to do
about them, and then in the follow-up in the summer, as I can re-
call, the briefing again to senior White House officials was that
CMS implemented the key Red Team recommendations.

Mr. SENSENBRENNER. Did you brief the President or senior White
House officials or was somebody other than the President there?
hMr. PARK. At those two meetings, as I recall, the President was
there.

Mr. SENSENBRENNER. Thank you.

Chairman BROUN. Thank you, Mr. Sensenbrenner.

I now recognize Mr. Cramer for five minutes.

Mﬁ' CRAMER. Thank you, Mr. Chairman, and thank you, Mr.
Park.

Mr. Park, I want you to look at tab 5 in the binder if you would,
please.

Mr. PARK. Thank you, sir.

Mr. CRAMER. Um-hum. So this is an email that has become a lit-
tle bit famous today. It is an email from Michelle Snyder to you
dated September 29, 2013, posted at 6:22 p.m. In this email, which,
by the way, ends by her asking you to delete it, she writes, “just
so you know, she decided in January we are going no matter what,
hence the really cruel and uncaring march that has occurred since
January when she threatened me with a demotion or forced retire-
ment if I didn’t take this on. Do you really think she has enough
understanding of the risks to fight for a delay? No, and hell no. For
just one moment let’s be honest with each other.”

Now, Mr. Park, it is a reasonable inference that the “she” in the
email is Marilyn Tavenner because Ms. Snyder is responding to an
email from you to her that same day at 5:54 p.m. that says “MT
said that she appreciates the additional info we will generate to-
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night, but that she and she alone will make the decision to go or
not.”

Mr. Park, what were these risks that Ms. Snyder referenced in
her email that she asked you to delete?

Mr. PARK. So at the time what I recall I was doing was helping
CMS basically get hardware—additional hardware in place to pro-
vide additional server capacity for the federally facilitated market-
place, and that was the issue that we were talking about.

Mr. CRAMER. So the risk was there wasn’t enough hardware? In
other words, you testified that you thought everything was ready
to go, that you were confident. This is September 29. I mean the
risk was hardware?

Mr. PARK. So the risks I think that are being referred to in this
email is that based on what we had been talking about where I had
been asked to be helpful, and the hardware did actually get to
where it needed to go in an operation that worked pretty well.

Mr. CRAMER. In this same email chain, about three hours earlier,
she asked you this question—which is, by the way, located in tab
6.

Mr. PARK. Oh, thank you, sir.

Mr. CRAMER. Sure. She asked a series of questions, but one of
them is “should we go live on October 1?” Now, again, I remind you
this is September 29 so she is asking pretty close should we be
going live on October 1?

Mr. PARK. I am sorry, who—what—could you just say that one
more time? So who is asking who?

Mr. CRAMER. So in—it is the same email chain you asked Ms.—
I am sorry, you asked Ms. Snyder a series of questions, one of
which is should we go live on October 1. So when you asked her
that question, obviously you had some concern it would seem to me
earlier that day about whether they should even go live.

Mr. PARK. So, again, as I recall as I am looking at the email, I
was suggesting a set of questions for her to think about as an advi-
sor, and again, this was really again focused on the task of getting
the hardware in place

Mr. CRAMER. Did you ask the same question of anyone else?
Whether it was Henry Chao or maybe somebody in the White
House, Marilyn Tavenner, or was this just between you and Ms.
Snyder? Did you raise this question with other people that might
be in a position to do something more about it?

Mr. PARK. So I think Michelle was actually, as I recall, pretty
central to us, and so I was injecting this set of questions as ques-
tions I thought that would be good for CMS to think through in the
run-up.

Mr. CRAMER. Some of these risks that Ms. Snyder was raising,
did you ever share them? Because clearly there is this confidence,
it appears, between you and her. She references in other parts of
the rant probably or possibly losing her job if she raises these risks
with the wrong people. In fact, she did, of course, announce her
resignation not too long after all of this.

What I am trying to get at is that as an advisor, was your advice
only given to this one person or to others higher up the chain? I
mean considering that earlier you testified that you did of course
brief the President himself. Was there other concern raised by
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other people to these risks that seem to be so central between you
and Ms. Snyder?

Mr. PARK. So with respect to what we are talking about here,
which, as I recall, are risks associated with not having enough
server capacity the CMS senior management team, Office of Health
Reform at the White House were following what was happening
very closely.

Mr. CRAMER. And that gave you all the confidence in the world,
that extra server space? That was all that was necessary——

Mr. PARK. Well, the specific question that I got asked to be help-
ful on was getting hardware to the data center for additional server
capacity, and that operation did end up being successful as I recall.

Mr. CRAMER. All right. My time is expired, Mr. Chairman. Thank
you.

Chairman BROUN. Thank you, Mr. Cramer.

Now, I recognize Mr. Posey for five minutes.

Mr. Posey. Thank you, Mr. Chairman.

Mr. Park, in an email chain with the subject heading “How seri-
ous are you about using Homestead Air Force Base to get the
equipment to Culpepper,” this is dated September 28, 2013. It is
located in your tab 12.

Mr. PARK. Thank you, sir.

Mr. Posey. You and Mr. Henry Chao worked with Mrs. Laura
Fasching from Verizon Terremark to discuss several last-minute
options to transport some hardware or computer equipment by ei-
ther private ground, private jet, cargo, or even Air Force jets.

For someone claiming to not have a detailed knowledge base of
what actually happened pre-October 1, you seem to be all-in on a
lot of aspects of operations related to the HealthCare.gov website.
So, I am wondering whose idea it was to procure the equipment,
and what the need was for spending $40,000 of taxpayers’ money
to transport computer equipment by plane?

Mr. PARK. So, first of all, thank you for the question. Just to clar-
ify, when I say really detailed knowledge base of what actually
happened prior to October 1, I am not talking about like one nar-
row aspect of what happened; I am talking about the full breadth
of what happened over the course of the project. And as I have
said, I did assist and advise CMS in a few different capacities. This
was one where what happened is CMS contacted me, as I can re-
call, and said we think we have, long story short, a need for addi-
tional hardware to get to the data center, and they were the ones
who teed up the notion of potentially a military option. And I vol-
unteered to help look into that for them.

Mr. Posey. Okay. Is it routine for a White House official, or actu-
ally, an assistant to the President, as you were at the time, to be
engaged in last-minute discussions with a contractor about the de-
livery of computer equipment? Why and how did you get involved
in that?

Mr. PARK. So my style is to try to help in every way I possibly
can, and so I got asked to help with this and I threw myself into
trying to help. And although the military option ended up not being
used; it didn’t have to be used; there was private transport, the op-
eration to get hardware there worked out.

Mr. PosEyY. It sounds like a pretty detailed knowledge base.
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Mr. PARK. Not of the whole project and how it was working. This
is one very specific, very narrow aspect and one episode in time.

Mr. PosSEY. You also appear to be the point of contact for most
interactions with technology companies and people such as
Palantir, Red Hat, Alex Karp, MITRE, and even Gartner, a com-
pany used to help with the Administration’s messaging on
HealthCare.gov around the time of a Committee on Homeland Se-
curity hearing on September 11, 2013. In fact, a Gartner analyst
provided a quote that the statements made in a CMS letter to the
Ranking Member of Homeland Security Committee “represent cur-
rent best practices for the protection of sensitive and regulated
data and systems.” That is in tab 14.

Mr. PARK. Oh, thank you, sir.

Mr. Posey. I am wondering how often did you reach out to such
companies or people to talk about aspects of the HealthCare.gov
website for either PR purposes or technical purposes?

Mr. PARK. Not that often, as I can recall. But on the several occa-
sions, yes.

Mr. POsSEY. And what others do you recall?

Mr. PARK. Well, so you mentioned this one. I can speak to Red
Hat. So what happened there was that CMS asked me to be on the
phone with them as they asked for additional Red Hat resources
to be applied and just to communicate that this was a top priority
of the government, which I volunteered to do.

I can talk to the Palantir example. So they are—you know, as
part of my role as a facilitator, I connected Palantir to CMS to have
a discussion at a high level about cybersecurity.

Mr. Posey. That is a little bit beyond the scope of advisory,
though, wouldn’t you think?

Mr. PARK. Not in my experience, no.

Mr. PoseEy. Okay. Arranging contractors to get together and

Mr. PARK. No, we actually—it is assisting, as I have said, in a
few different capacities.

Mr. Posey. What did they have to say about the website? Did
they ever provide feedback to you on the security aspects of the
website?

Mr. PARK. So as I can recall, the Palantir conversation, I think
the experts said here is what you should be thinking about, and
CMS said that basically accords with what we are thinking about.
So that was what I recall of the call.

Mr. PosSEY. And that is the only time you are aware of any secu-
rity issue at all?

Mr. PARK. Again, and that call basically it was a very high-level
call and Palantir said just kind of not with any particular knowl-
edge of HealthCare.gov but here are the kind of things that rep-
resent cybersecurity best practices and CMS said, yes, that makes
sense; that is what we are thinking, too.

Mr. Posey. Yeah. You had mentioned that you would use the
website. Just out of curiosity, are you enrolled in ObamaCare?

Mr. PARK. I am not but I continue to get my insurance through
the Federal Government. But my tour of duty in government,
which has been the greatest experience of my life, will at some
point end and then I am very excited about enrolling in Covered
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California, which is the marketplace in California, when I do roll
off.

Mr. PoseY. Yeah. The people who wrote the bill aren’t in it ei-
ther so don’t feel bad about that.

My time is expired, Mr. Chairman. Thank you.

Chairman BROUN. Thank you, Mr. Posey.

Now, Mr. Johnson from Ohio, you are recognized for five min-
utes.

Mr. JOHNSON. Thank you, Mr. Chairman.

Good morning, Mr. Park.

Mr. PARK. Good morning, sir.

Mr. JOHNSON. You and I share something in common. My back-
ground is thirty years in information technology. I have never been
a Chief Technical Officer, but I have certainly been a Program
Manager, Project Manager, Chief Information Officer, and even
had Chief Technical Officers work for me.

Mr. PARK. God bless you.

Mr. JOHNSON. Yeah. So I certainly understand from where you
come. And I must confess to you, Mr. Park, that I find it a little
bit disingenuous that you would qualify or classify your role in all
of this as simply an advisor.

In 2008, when the President issued a position paper on the use
of technology in innovation, he talked about standing up the Na-
tion’s first Chief Technology Officer. And to quote from what came
directly from at that time the campaign website it said that “the
CTO will ensure the safety of our networks and will lead an inter-
agency effort working with the Chief Technology and Information
Officers of each of the Federal agencies to ensure that they use
best-in-class technologies and share best practices.”

In November of 2008, the President reiterated his intentions, and
again quoting from the President-elect’s website that he would “ap-
point the Nation’s first Chief Technology Officer to ensure the safe-
ty of our networks.” Before that, it said “ensuring the security of
our networks.” So whether you envisioned your role being an advi-
sor, the President said you were responsible. That is what “ensur-
ing” means. As a CIO, and as a Project Manager, I know what “en-
suring” means. It was your job to ensure the safety and security
of those networks, at least according to what the President was
telling the American people.

So I want to go to your role as the co-Chair of the ACA IT Ex-
change Steering Committee. If I look at the charter that set that
up, one of the responsibilities in there is to direct the formulation
of workgroups to identify the barriers and recommend fixes and
those kind of things, and two of those working groups were directly
related to data-sharing and privacy and security harmonization.
What was your role then as the co-Chair? You either misrepre-
sented your knowledge of cybersecurity to the President or you
didn’t do your job. Which was it?

Mr. PARK. So thank you for the opportunity to address I think
a couple different questions embedded in there. And I respect your
service as technologist, sir, to the country.

So the position of U.S. CTO has evolved quite a lot I think over
the years. And what I can represent is what I did in the role, and
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cybersecurity ops for the Federal Government has very much not
been part of my role.

Mr. JOHNSON. I don’t want to use the whole time just pontifi-
cating, Mr. Park. When you were with Athenahealth, was
cybersecurity a part of what you considered important in standing
up that cloud-based system?

Mr. PARK. Sure.

Mr. JOHNSON. It was?

Mr. PARK. Um-hum.

Mr. JOHNSON. Okay. On September the 2nd of 2013, you sent an
email to Christopher Jennings. It said, “Hi, Chris. Here are the
cybersecurity background points for you. The first three are the
points CMS put together previously, which I am sure you have al-
ready seen. They are followed by a couple of points about next
steps currently underway.” So are you trying to tell this Committee
that you knew nothing about the security failures and the security
risks associated with HealthCare.gov?

Mr. PARK. Would you mind just pointing me to the email that
you are referencing? I think it is

Mr. JOHNSON. I am not sure where it is in your tab, but I have
got it here. I don’t know where it is in your tab.

Mr. PARK. Well, okay. Let me just speak to the episode that I
think you are talking about, but long story short because I know
we have very little time left, so the content that was put together
for Office of Health Reform on cybersecurity was content supplied
by CMS and HHS.

Mr. JOHNSON. But, Mr. Park, there you are being disingenuous
again. You are the Nation’s CTO appointed by the President to en-
sure the safety and security of our networks. You can’t just say this
was CMS’s responsibility. And let me remind you that you can del-
egate responsibility to people that do the actual coding, to Project
Managers and Program Managers, but you can’t delegate account-
ability.

Mr. PARK. So again, sir:

Mr. JOHNSON. And you were responsible. You are accountable to
the President and to the American people. Now, you have testified
this morning that you briefed the President several times. Did you
ever once tell the President that you had concerns about the secu-
I(‘Jiicly og the system in your role as Chief Technical Officer and co-

air?

Mr. PARK. So, again, to go back to I think a fundamental mis-
understanding, in my role as U.S. CTO I haven’t been—the
cybersecurity operations hasn’t been a focus——

Mr. JOHNSON. But it was as co-Chair of the Steering Committee.
It was clearly in the charter, the co-Chair of the Steering Com-
mittee. You did have that responsibility.

Mr. PARK. I was co-Chair on a—one of three co-Chairs on a com-
mittee organized by OMB and there was a privacy security sub-
group, as you have mentioned.

Mr. JOHNSON. But

Mr. PARK. That was staffed and led by agency personnel and was
really self-propelled and driven by them. The point of us as co-
Chairs was to provide a neutral venue where they could get to-
gether to do that work.
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Mr. JOHNSON. Well, that is not my reading of the charter, but my
time has expired, Mr. Chairman, and I will yield back.

Chairman BROUN. Thank you, Mr. Johnson.

Now, I recognize my friend Eric Swalwell for five minutes.

Mr. SWALWELL. Thank you, Mr. Chairman.

I also would like to take a moment to thank you for your service
and you served two years as Ranking Member and four years as
Chairman of this Committee and you have always conducted your-
self and your chairmanship with dignity and courtesy. And I know
Mr. Maffei has also shared that with me privately. And so I wanted
to thank you for that.

Today may be a day of disagreement but I sincerely believe that
if we conduct this hearing fairly, as we have in the past, that we
will emerge as a more—we will emerge with a better under-
standing of what Mr. Park did and, most importantly, did not do
with respect to HealthCare.gov.

Fairness is particularly important because this hearing has the
feeling quite frankly, as a former prosecutor, of a trial, and the
only witness before us is Mr. Park. The title of the hearing implies
that we are going to examine his involvement in the development
of the HealthCare.gov website, but most significantly, a staff report
released by you, Mr. Chair, and Chairman Smith on October 28
functions as a prosecutor’s memorandum that makes very damning
allegations regarding Mr. Park’s honesty before the Committee on
Oversight and Government Reform and Dr. Holdren’s candor in his
replies to this Committee regarding Mr. Park’s involvement in
cybersecurity. As a former prosecutor, I believe that allegations
made against Mr. Park can place him in legal jeopardy. He de-
serves a chance to tell his own story and put these allegations to
rest and I believe he can do that.

Mr. Park is a successful entrepreneur in the IT world who took
a break from developing successful companies to come to Wash-
ington, D.C., to help the government and the country think of cre-
ative ways to use information technology to improve our economy
and address important social problems. He is a patriot and he is
a son of immigrants who have played their own role in keeping the
American economy vibrant and expanding. Mr. Park’s parents, I
understand, are here today, as is his wife, as is his pastor and
friends from the IT business world.

I mention this to remind all Members to not confuse their feel-
ings towards the Affordable Care Act with Mr. Park as a person.
He served the public and did his best and should be thanked for
his contributions. In fact, Mr. Park has returned to the Bay area,
and I know people personally who have been contacted by Mr. Park
who he is trying to recruit to bring bright, young, innovative stars
to the IT world and to take a break from the multimillion dollar
contracts that they have in Silicon Valley, come out to Washington,
D.C., and try and solve problems. I cannot imagine that this helps
him make that case. In fact, this probably makes it much harder
for him to make that case, to go through a process like this.

I have reviewed a minority staff report, which I ask to be made
part of the record, built on a complete review of the documents pro-
duced by the White House. The staff makes a very strong argu-
ment supported by White House documents that Mr. Park did not
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have a deep, direct, or intimate involvement in any of the work of
developing the online marketplace launched on October 1, 2013, or
the cybersecurity standards and techniques used for the site. If he
was playing such a role, there should be monthly progress reports
from contractors that show progress against deliverables and re-
quirements, costs of work, a critical path analysis that identifies
where problems threatened the successful launch, and a discussion
of the integration process for the site across an army of contractors
on the project.

None of these documents have been produced because Mr. Park
was not the day-to-day manager on the project. Nor are there any
kind of documents that any of the contractors produce doing the ac-
tual work could possess, which would result or include a discussion
of code, performance, and testing results. Those documents can be
found at CMS, which managed this complex acquisition among the
contractors.

I believe that Mr. Park’s job was about trying to push technology,
and the record and evidence supports that, technology throughout
all levels of the country to improve our competitiveness and quality
of life. As just one example, Mr. Park drove an initiative to find
innovative methods to use IT and big data to combat human traf-
ficking. I don’t think there is any Member who favors human traf-
ficking. That is about as nonpartisan as an initiative as you can
get. Mr. Park was working full-time in a much wider swath of
issues and areas than HealthCare.gov. Members, I hope, will not
lose sight of that and get tunnel vision about Mr. Park simply be-
cause we have such a narrow set of records.

I believe that if Mr. Park is given a fair chance, a fair oppor-
tunity to answer questions here today, that Members on both sides
of the aisle will conclude that Mr. Park was not a principal actor
in the development of HealthCare.gov prior to October 1, 2013, and
had no role in developing cybersecurity standards or techniques for
the website.

Mr. Park, I am going to apologize to you now for the way you
have been treated and I am hopeful that you will get apologies
from the Chairman and other Members by the end of this hearing.

Thank you, Mr. Chair.

Mr. SWALWELL. And, Mr. Chair, I understand that the Chair will
yield to me five minutes of questions, which I also appreciate.

Chairman BROUN. And you are recognized for five minutes for
questions.

M)r. SWALWELL. Mr. Park, you are not a cybersecurity expert, are
you?

Mr. PARK. I am not.

Mr. SWALWELL. Mr. Park, the White House provided several
emails from you to CMS relating to cybersecurity. Was there ever
a time where you were writing to CMS to give them direction on
cybersecurity standards, design, testing, or tools?

Mr. PARK. Not that I can recall, no.

Mr. SWALWELL. When you wrote to CMS, Mr. Park, about
cybersecurity, you were doing it because someone at the White
House had asked you to gather information, whether for a briefing
or meetings or to use as a press event for the White House, is that
correct?



42

Mr. PARK. Correct.

Mr. SWALWELL. When Dr. Holdren wrote to this Committee that
“Mr. Park and OSTP personnel have not been substantially in-
volved in developing or implementing the federally facilitated mar-
ketplaces security measures;” and “Mr. Park is not a cybersecurity
expert. He did not develop or approve the security measures in
place to protect the website and he does not manage those respon-
sible for keeping the site safe.” Is every element of the statement
made by Dr. Holdren that I just read correct?

Mr. PARK. Yes, sir.

Mr. SWALWELL. Henry Chao ran the website development for
CMS and Mr. Chao told the White House—told the House Over-
sight and Government Reform Committee that he did not run the
cybersecurity side of development. With 100 percent confidence do
you know before October 2013 who was in charge of cybersecurity
on this process?

Mr. PARK. I believe it was Tom Shankweiler, but I am not 100
percent sure he was the leader.

Mr. SWALWELL. Henry Chao, who was doing the day-to-day man-
agement of the development of HealthCare.gov, was interviewed by
the staff of the House Oversight and Government Reform Com-
mittee. He was asked if you Todd Park played a management role
and replied that—this is Mr. Chao’s words—you “didn’t own any-
thing meaning he didn’t have the budget, the staff, the contractors,
so the day-to-day management really still falls to the operating
agencies.” Is this an accurate statement, Mr. Park?

Mr. PARK. Yes, sir.

Mr. SWALWELL. Were you a manager on the HealthCare.gov
website?

Mr. PARK. I was not a hands-on project manager, sir, as I have
desi:ribed. I did assist in particular ways that I have testified to
earlier.

Mr. SWALWELL. Did you have any control, authority over budg-
ets, staff, or contractors?

Mr. PARK. No, sir.

Mr. SWALWELL. And you asked Mr. Chao about attending the
July 19 Readiness Review, which was to be an end-to-end review
with all of the contractors about the state of the program. Initially,
Mr. Chao said yes. Then you mentioned in an email to Michelle
Snyder, Mr. Chao’s supervisor, that you were going to be a “fly on
the wall at the event.” And then Ms. Snyder responds that “flies
on the wall are seldom invisible and are often distracting.” Then
Mr. Chao writes a letter that the review is not the place for an ob-
server. Did you go to this meeting?

Mr. PARK. I do not.

Mr. SWALWELL. You spoke with Mr. Chao and Ms. Snyder about
getting a walk-through of the live website system as it was devel-
oping in mid-July. People are alleging that you were deeply in-
volved in the implementation and development of the site so I as-
sume that you got that walk-through very quickly?

Mr. PARK. As I recall, I believe the walk-through ended up hap-
pening with me and other officials in early September.

Mr. SWALWELL. Now, was that a walk-through that was exclusive
to you or were there other officials present?
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Mr. PARK. Other officials were present.

Mr. SWALWELL. Those managing or directing multibillion-dollar
developmental projects always get a core set of document to track
progress. Usually, it is in the form of a monthly report from con-
tractors that show their performance on requirements, the dollars
spent, the value achieved, and the critical path issues. Without
these detailed reports, Mr. Park, is it possible to have a detailed
knowledge of how a project is going at an on-the-ground level? And
if so, did you have any reports that would inform you on this?

Mr. PARK. You need those kinds of reports, and frankly, you need
more. You need to be on the ground.

Mr. SWALWELL. And were you on the ground?

Mr. PARK. No, sir.

Mr. SWALWELL. Did you have those reports?

Mr. PARK. No, sir.

Mr. SWALWELL. Mr. Chairman, being a spokesperson or collecting
talking points for a briefing does not translate into intimate in-
volvement in the development and testing of the website. Mr. Park
was not managing the acquisition, he was not directing the devel-
opment or designing the cybersecurity system, and he sure as heck
was not a contractor down in the trenches writing code, which I
think is pretty apparent from his testimony. He was the Chief
Technology Officer of the United States with the broad portfolio
ranging from human trafficking to other important technology ad-
vising, and he did a lot more work with that portfolio than any two
normal people could pull off. But at some point the actual evidence
has to guide our opinion of Mr. Park, which is that he was not inti-
mately involved in the development of HealthCare.gov.

And I yield back.

Chairman BROUN. Thank you, Mr. Swalwell.

And you remind me that, without objection, we will enter in the
record our own majority staff report.

[The information appears in Appendix II]

Chairman BROUN. Without objection, the Chair recognizes Ms.
Bonamici for five minutes to ask questions.

Ms. BoNaMicI. Thank you very much, Mr. Chairman, and thank
you for allowing me to participate in this Subcommittee hearing.
Even though I do not serve on this Subcommittee and do serve on
the full Committee, it is an area of interest to me and I am glad
to be here today. And I want to thank Mr. Park for being here and
withstanding this line of questioning that frankly concerns me. I
want to align myself with the remarks made by my colleagues Mr.
Peters and Mr. Swalwell.

When we have someone who has come and given so much to this
country from the private sector and done so much, we want to
make sure that we send a message to the American public that we
appreciate your sacrifice and all of your hard work, Mr. Park. And
I would imagine that when you said yes when you were asked to
come and serve your country, you never imagined that you would
be sitting in a Subcommittee hearing with what appears to be a
game of gotcha about a whole series of emails.

So I want to start by, again, saying thank you so much for your
service. As someone who represents a district in Oregon with a lot
of high-tech industry and innovation, I appreciate all you have
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been doing and understand that the drive for IT innovation to im-
prove service delivery is something that we can all benefit from, so
thank you for your expertise.

Mr. PARK. Thank you, ma’am.

Ms. BoNnawMmicl. You are welcome. And apologies for perhaps being
a bit repetitive on some of these issues, but I just want to make
sure a couple of things are clear and that is what happens when
you go last is that sometimes you sound like you are being repet-
itive.

But I know that the title on the majority’s report says something
about “knowingly put Americans’ sensitive information at risk.”
And that is the title of the report. So, Mr. Park, did your inter-
actions with the Administration personnel working on
HealthCare.gov give you any cause to worry that they would know-
ingly put Americans’ sensitive information at risk?

Mr. PARK. Not that I can recall, no.

Ms. BoNAMiIcCI. Thank you and I understand from the documents
that were provided to us by the majority, what we have been look-
ing at here is numerous emails that were exchanged with members
of the Administration and officials on the subject of
HealthCare.gov, but what we have not seen is what must be many
emails that you have exchanged with them on other efforts that oc-
cupied your time. I know, for example, that you worked on the Con-
nectED initiative, and given my role on the Education Committee,
I am grateful for your efforts with that as well.

So we heard about a couple of other areas that you worked on
but I understand that you oversaw at least 15 initiatives, including
HealthCare.gov. So would you care to tell us a little bit about a few
of those others just so we can understand the breadth of what you
were doing?

Mr. PARK. Sure. And just to be specific, I think the 15 you are
referring to, these are initiatives that I was either championing or
co-championing. That didn’t include HealthCare.gov. Advice and
assistance to HealthCare.gov was something I classified into a
chunk of my time that was set aside for reacting and helping on
issues as they arose.

But in terms of the 15 or so initiatives that I was directly help-
ing to drive, as I described earlier, they included open data initia-
tives to help unlock the power of the data inside the Federal Gov-
ernment by making it available in machine-readable form for the
public so that entrepreneurs and technologists could grab it and
turn it into all kinds of incredible services and products and im-
provement in life and jobs, much as the National Weather Service’s
release of weather data has really powered all kinds of innovation
in weather and jobs as a result.

I championed a set of initiatives, as has been described, to do
things like harness the power of private sector technologists and
innovators to help fight the evil of human trafficking, rallying
innovators to build tools that could help with that. I similarly did
the same thing to help improve American disaster recovery and re-
sponse. I worked on policy initiatives like how to advance a free
and open internet, how to actually share wireless spectrum more
efficiently and effectively across the country as demand for spec-
trum continues to increase significantly.
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I was a cofounder of the Presidential Innovation Fellows Pro-
gram that brings in amazing technologists from the private sector
to work with the best technologists in government on all kinds of
exciting initiatives like Blue Button and Green Button to help
Americans get access to their own health data, their own electricity
usage data, and more.

Ms. BoNawmicl. Well, thank you. And I think we get a sense from
that of many of the areas where you do have expertise and where
you did serve our country. And I want to suggest that the time on
the Science Committee would have been much better spent on talk-
ing about some of those issues like open access, like innovation in
healthcare technology rather than trying to get you to say that you
are an expert on cybersecurity, which obviously from everything
that I have read and seen and heard, you are not on this issue.

So thank you again for spending your time here. Thank you for
your service. And I hope that we can have you come back sometime
and talk about those areas that the public would really be inter-
ested in hearing about. That to me, Mr. Chairman, would be a
great use of Science Committee time.

Thank you again, Mr. Park, for your service.

Mr. PARK. Thank you, ma’am.

Chairman BROUN. Thank you, Ms. Bonamici. Your time is ex-
pired.

Before we adjourn, I would like to give myself some leeway as
Chairman of this Subcommittee for the last time with one last
question for you, Mr. Park.

Mr. PARK. Yes, sir.

Chairman BROUN. One of your emails provided to the Committee
late last Friday was one on October the 10th where you forwarded
an article that you had read by David Kennedy, a “white hat” hack-
er, who has testified twice before this Committee about his concern.
And the headline from that article was “Is the Affordable
Healthcare Website Secure? Probably Not.” Mr. Park, if you want
to refer to it, it is in tab 15 in your binder.

Mr. PARK. Thank you, sir.

Chairman BROUN. You even commented about David Kennedy’s
article that “This got sent to me by someone who says these guys
are on the level.” Other documents provided to the Committee
show that several other cybersecurity experts expressed concerns
with the security of the website around that same time. Mr. Park,
do you think that David Kennedy’s concerns with the security of
the website are on the level?

Mr. PARK. So thank you for the question. As I recall, this did get
sent to me by someone who thought that TrustedSec was someone
that was worth paying attention to. I can’t comment on that——

Chairman BROUN. Do you think he is on the level, yes or no?

Mr. PARk. I don’t have the judgment—the knowledge of
cybersecurity to say and so that is why I forwarded it immediately
to CMS, which then evaluated it, and had the response that you
see.

Chairman BROUN. Are you being level with us today?

Mr. PARK. Yes, sir. Absolutely.

Chairman BROUN. Okay. According to a news report, it says that
you reportedly briefed President Obama, Vice President Biden,
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Health Secretary Kathleen Sebelius, and others about the problems
with the website only a few days after reading David Kennedy’s re-
port. Did you ever express the warnings that were in David Ken-
nedy’s report about the lack of security with the website to the
President or others in the White House in that October meeting or
any other previous meetings?

Mr. PARK. So, again, as I think this email demonstrates, I for-
warded this to CMS right away and CMS responded saying CMS
acknowledges this feedback by the security committee, analysis

Chairman BROUN. So just forwarding the email was the only
warning that you gave to anyone, is that correct?

Mr. PARK. Well, it says, “Analysis of the code and review of the
operational environment has confirmed the site is secure and oper-
ating with low risk to consumers,” which then got forwarded back
to me.

Chairman BROUN. So it is—but that was the only warning you
gave anybody, is that correct?

Mr. PARK. Well, sir, again, cybersecurity is handled by CMS, and
I think they——

Chairman BROUN. I am just asking. That is a yes-or-no question.

Mr. PARK. So I just—I can report what happened, which is I sent
this

Chairman BROUN. Okay.

Mr. PARK. —asked them to evaluate it

Chairman BROUN. I take that that——

Mr. PARK. —and got a response.

Chairman BROUN. I take that that the answer is no.

Mr. Park, I want to thank you for finally appearing before this
Committee and I am sorry that we had to——

Mr. SWALWELL. Mr. Chairman, may I have a follow-up question,
please?

Chairman BROUN. No, sir.

Mr. SwALWELL. Okay.

Chairman BROUN. We have got to adjourn.

Mr. SWALWELL. May I have a follow-up briefly, Mr. Chair?

Chairman BROUN. Mr. Park, I am sorry we came to the point
where we had to subpoena you to come before this Committee, but
thank you for coming, even possibly under duress.

But obviously people can disagree about whether you were deeply
involved or not with the HealthCare.gov website. While I thank
you for your government service, the fact remains that the rollout
of the HealthCare.gov website last year was a debacle, and that is
not my assessment but that of Health Secretary Kathleen Sebelius.

My assessment of this situation remains that you and others in
the White House have been neither forthright nor forthcoming
about your role and responsibilities at the White House. Integrity
in government is integral to the public’s faith in our democracy,
thus, our Nation’s leaders must be open and honest with our fellow
Americans and respect the roles of the executive branch and Con-
gress, as articulated in our Constitution.

The fact remains that the White House still has not provided all
the documents pursuant to the Committee’s subpoena. We have
asked for them, we subpoenaed them, we still haven’t gotten them.
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Ignbd plerhaps that is why people still disagree about your role in the
ebacle.

Eternal vigilance is the price we pay for our liberty. To that end,
the Committee maintains that all documents pursuant to the sub-
poena be provided and we ask for the Administration to please pro-
vide those expeditiously. After a more thorough assessment of
these documents, you may be called to appear before us again, Mr.
Park, in order to one day reach a better understanding. While I
may no longer be in Congress on that day, the Committee’s vigi-
lance on this matter will carry on.

Honest people can fundamentally disagree and we have seen that
today. For example, you believe that ObamaCare will be a great
thing for Americans, but I think too much of it was predicated on
a lie. As a medical doctor, I believe that ObamaCare is the wrong
prescription for what ails our nation’s healthcare system, but that
is a debate for another time.

And with that, I want to thank you, Mr. Park, for appearing be-
fore us today, and the Members for their questions. The Members
of the Committee may have additional questions for you, Mr. Park,
and we will ask that you respond to those in writing, please, and
do so expeditiously.

I want to thank my friend Dan Maffei and Eric Swalwell for you
all working with me through this process. It has been a great expe-
rience for me, and I consider you a friend and consider Dan a
friend and I consider all of your staff to be excellent. It has been
great working with you all. I had the opportunity to work with Ms.
Bonamici also, and I enjoyed working with her, as I told her earlier
today. She just left, but it has been a great experience, and I have
been tremendously honored by chairing this Subcommittee.

The record will remain open for two weeks for additional com-
ments and written questions from Members. The witness is ex-
cused. The hearing is adjourned.

Mr. PARK. Thank you, sir.

[Whereupon, at 11:47 a.m., the Subcommittee was adjourned.]
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ANSWERS TO POST-HEARING QUESTIONS

Responses by Mr. Park

Mr. Todd Park, former Chief Technology Officer of the United States,
Office of Science and Technology Policy (OSTP)

RESPONSES TO QUESTIONS FOR THE RECORD
“The Role of the White House Chief Technology Officer

in the HealthCare.gov Website Debacle.”

U.S. House Committee on Science, Space, and Technology
Subcommittee on Oversight

Wednesday, November 19, 2014

Questions submitted by House Science, Space, and Technology Committee Chairman Lamar

Smith and Oversight Subcommittee Chairman Paul Broun

1.

During the early construction and development of HealthCare.gov, including the
Federally Funded Marketplace (FFM), were security issues ever raised, and if so, when
were you made aware of them, by whom, and did you ever share those concerns with the
President or anyone else at the White House?

a. Given the: (i) risks that were represented in the McKinsey report; (ii) risks that
Michelle Snyder mentioned to you in the days leading up to the website; and (iii)
the fact that CMS Administrator Marilyn Tavenner was going to make sure that
the website launched on October 1, 2013, no matter what (Enclosure 1), at what
stage in the development of the website and FFM was security fully implemented
in compliance with federal standards?

Response:

During the early construction and development of the Federally Facilitated Marketplace prior
to its Jaunch, I do not recall being made aware of particular problems with the security (i.e., the
defenses against malicious cyberattack) of the Marketplace. My recollection of the McKinsey
“red team” work in early 2013 was that it focused on how the project to develap the Federally
Facilitatcd Marketplace was being executed in general, focusing on the development of the
user-facing consumer experience, and how to improve the management of the project in this
regard — as opposed to being focused on security. With respect to Michelle Snyder’s
comments in the email chain to which I believe the question is referring, the thrust of that email
chain was an effort to bring in additional hardware capacity to reinforce the Marketplace’s
ability to support user load, rather than being a discussion about security. CMS is the best
source of information regarding the security operations of the Marketplace, including when
various certifications were issued in accordance with Federal requirements.
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2. Imyour deep-dive sessiens or status updates of HealthCare.gov, did anyone ever mention
that an “end-to-end” test had been performed on the website? Were there ever any
concerns about the website’s functionality and security during these meetings? If so, what
was conveyed to you and what did you do with that information?

Response:

In the particular sessions in which I participated prior to the launch of the Federally Facilitated
Marketplace, I do not recall whether anyone mentioned that an end-to-end test had been
performed. My recollection is that the McKinsey “red team” sessions in which I participated
in carly 2013 identified risks with respect to general project execution and the development of
the user-facing consumer experience and recommended a series of actions to address these
risks; this red team exercise did not focus on the cybersecurity defenses of the Marketplace.
As discussed in my testimony, the red team’s analysis of project risks and recommended
actions to address them were communicated to CMS, HHS, and White House senior
leadership, and CMS agreed to adopt the key recommended actions, with the support of HHS
and the White House. As with any large undertaking, I remember CMS from time to time
explaining challenges they were working through to develop the Marketplace. In particular, 1
can recall specific open user-facing feature and functionality questions that were raised in
discussions and that  worked to help resolve. As examples: [was asked by the White House
Office of Health Reform to help assess whether it was feasible to add insurer logos to the
display of insurance plans in the Marketplace; after talking with CMS about what such an
effort would involve, the opinion I expressed to the Office of Health Reform was that it was
not prudent to try to do so during this open enrollment season. I was also asked to assess
CMS’s desire to push Spanish-language functionality to a post-October 1, 2013 deployment
date; after talking with CMS, my assessment was that this made sense, which I conveyed to
White House leadership. As discussed in my testimony, I was also asked by CMS to see if I
could help facilitate getring additional hardware transported to the data center hosting the
Marketplace in order to provide additional server capacity; I provided assistance as asked;
CMS’s progress in this effort was tracked by CMS senior leadership and the White House
Office of Health Reform; and my understanding from CMS was that the additional hardware
was successfully transported to the data center and brought online.

3. Where was the quality control on the software development lifecycle and why did
Americans see and experience so many issues during the initial rollout?

Response:

In retrospect, the significant issues experienced by the Federally Facilitated Marketplace at
launch reflect fundamental jssues with how the Federal Government develops and deploys
digital services — issues that have built up over decades and which have resulted in too many
government digital service projects performing sub-optimally or worse. It is of vital
importance that the Federal Government continue to accelerate efforts to (a) bring more of the
best technology talent into government, revamping how we recruit, hire, and train personnel
involved in all aspects of the development and operation of digital services for the public; (b)
help attract more of the best companies into working with government, companies with strong
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competency in modern digital service development approaches and techniques, which have
been too often discouraged from competing for government contracts due to the complexity
and archaic nature of traditional government procurement practices; and (c) radically revamp
the process via which the government develops digital services in accordance with private
sector best practices, including the utilization of agile, iterative approaches to software
development, best-practice product management techniques, and contracting and budgeting
practices that support these.

4. The followiug quote comes from your bio previously posted on the OSTP page:

“In 2013, the President called on Park, a highly accomplished health IT entrepreneur, to
help with the successful turnaround of HealthCare.gov. Park, teamed with Jeff Zients,
assembled and led the tech surge that overhauled HealthCare.gov, ultimately enabling
millions of Americans to sign up for quality, affordable health insurance,”

As part of the effort to improve functionality after the website’s launch, what specifie
steps did you take relative to the website’s security, including security of people’s
personal information?

a. What tests did you run on the website to ensure the level of effectiveness of
security on the website?

b. Was there ever end-to-end or comprehensive testing done?

c. Did you address what a September 2014 GAO report described as existing
‘weaknesses “in the processes used for managing information security and privacy,
as well as the technical implementation of 1T security controls?”’

Response:

My role in the turnaround of HealthCare.gov and the Federally Facilitated Marketplace post
October 1, 2013 focused on helping to reduce the amount of time the site was down, improve
the site’s speed, improve its ability to handle high user volume, and improve user-facing
functionality (defined as user-facing features and workflow). My work did not focus on the
security of the website — which continued to be handied by a dedicated CMS security team;
CMS is the best source of information regarding the security operations of the website.

5. Given your expertise and your involvement with HealthCare.gov, were you surprised to
learn that the website was successfully hacked this summer? Do you know or have you

! “HealthCare.gov — Actions Necded to Address Weaknesses in Information Security and Privacy Controls,”” GAO, September 16,
2014, available at: http://www.gao.gov/products/GAQO-14-730. (Emphasis added).
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been made aware of any other incidents where personally identifiable information (PIX)
may have been illegally obtained through HealthCare.gov?

Response:

As context, my knowledge of the incident to which the question refers is second-hand — CMS
will have more direct information. As far as I am aware, no personally identifiable
information was compromised in the incident. [ am not aware of any incidents in which
personally identifiable information has been illegally obtained through HealthCare.gov.

. As you may know, there is no obligation on the federal government to disclose if
Americans’ sensitive personal information were breached in a cyber-attack. The House
has passed legislation that requires HHS to notify pcople if their information is stolen
from HealthCare.gov. As a former private businessman, HHS CTO and U.S. CTO, do
you believe that the federal government should be required to inform Americans
whenever their information is compromised from HealthCare.gov, and if so, how
quickly?

Response:

[ haven’t reviewed the legislation to which this question is referring. With respect to the
legislation and this question in general, | would want to seek the opinions of sources such as
OMB before forming my own views.

. At the November 19, 2014 hearing, you mentioned that you met with the President on at
least two occasions regarding the status of HealthCare.gov. How many HealthCare.gov
briefings did you actually participate in where the President was present?

a. When was the first time you talked to the President about the security and privacy
aspects of HealthCare.gov?

b. Did you ever discuss the operational readiness of HealthCare.gov with the President?
If so, when, and what did you tcll him about the website’s security? Did you discuss
any testing that had been done to ensure its readiness?

c. Was there ever a discussion about postponing the launch of the website? If so, did the
President ever suggest a delay? Did you ever suggest to the President that he consider
delaying the launch of the website?

Response:

The two meetings on the implementation of the Affordable Care Act that included the
President and senior White House leadership that T mentioned in my testimony at the hearing
are the only two such meetings in which I can recall participating prior to the launch of the
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Federally Facilitated Marketplace. In the first meeting, which was in April 2013, there were
multiple presenters, and my rolc was to talk for approximately ten minutes and summarize the
findings of the early 2013 McKinsey “red team” exercisc — which identified general project
execution and user-facing consumer experience risks and recommended a series of actions to
address those risks and improve how the project was operating. In the second meeting, which
was in July 2013, my role among the presenters was to discuss, for approximately ten minutes,
follow-through on key red team recommendations (CMS agreed to adopt them all, with HHS
and White House support) and CMS’s asscssment of the current status of efforts to complete
the intended functionality of the Marketplace. As I recall, the McKinsey red team exercise’s
work did not focus on cybersecurity, and in neither meeting did my talk discuss the site’s
cybersecurity defenscs.  With respect to postponing the launch of the website, I do not recall a
discussion considering a delay of the launch of the website at either of those two meetings.

8. At the Oversight and Government Reform hearing in November, 2013, Rep. Jim Jordan
noted that according to White House logs, you attended nine White House meetings run
by Ms. Jeanne Lambrew, to which you acknowledged attending meetings from “time to
time”” on the subject of the Affordable Care Act. How many of these meetings included
discussion of the ACA and HealthCare.gov website, and what was your role in the
meetings?

Response:

Prior to October 1, 2013, I was in meetings run by Jeanne Lambrew from time to time on the
subject of the Affordable Care Act. To the best of my recollection, meeting topics included
matters related to the development of particular regulations, outreach efforts, and Affordable
Care Act implementation. Iam not certain how many meetings specifically included
discussion of HealthCare.gov and the Federally Facilitated Marketplace, but believe that a
number of them did. My role in such meetings was generally to listen to presentations made
by others and to offer thoughts and assistance in places where this would be helpful.

9. Who did you most frequently meet with to discuss the Affordable Care Act and/or the
HealthCare.gov website? Who at the White House did you most frequently meet with?

Response:

Prior to October 1, 2013 (the time period to which I am assuming this question is referring), the
people with whom I recall most frequently discussing the Affordable Care Act and/or the
Federally Facilitated Marketplace were CMS management (including Michelle Snyder and
Henry Chao), the White House Office of Health Reform (including Chris Jennings and Jeanne
Lambrew), and the Office of Management and Budget (including Steve VanRoekel).

2 “Obamacare Implementation — The Rollout of HealthCare.gov,” House Oversight and Government Reform Committee, Navember 13,
2013, available at:

hitp:/oversight house. gov/wp-content/uploads/2014/06/1 1-13-13-TRANSCRIP T-Obamacare-Implementation-The-RoHout-of-HealthCar
e.pov_pdf. (Hereinafter OGR Transcript).
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10. Did you ever have a conversation about the operational readiness of HealthCare.gov

1

—

with Dr. John Holdren, OSTP Director? If so, please describe in detail what was
discussed?

Response:

I do not recall having conversations with Dr. Holdren about the operational readiness of
HealthCare.gov. Twould let Dr. Holdren know from time to time when [ was asked to spend
time assisting with HealthCare.gov, but I do not recall briefing him in a substantive way about
the content of this work.

. Referring to Enclosure 2 of this document, did the additional hardware from Verizon

that you helped Mr. Chao order in the days leading up to the website launch perform as
you expected?

a. Who suggested that additional hardware was needed?

b. Is it typical to order and implement new hardware into a system hours before it is
to be released to the public? If not, please explain the risks in doing so?

c. Were you concerned by the need to implement new hardware hours before the
website launch? If not, why?

d. Why was the new hardware needed? Please describe the mistakes that lead to the
need for this last minute fix.

e. Was the White House made aware of the issues that require this last minute fix?
Who informed them?

Response:

My understanding from CMS, which was the on-the-ground manager of what was happening,
was that the additional hardware was successfully transported to the data center hosting the
Marketplace and brought online. My recollection is that it was CMS’s idea to seek to bring in
additional hardware, to add capacity to the system. In my experience, it is not a rare
occurrence to add server capacity on rapid timeframes to help increase system capacity.
During the work to turn around and improve the Federally Facilitated Marketplace post
October 1, 2013, our team added hardware and server capacity on rapid timeframes on muitiple
occasions — work that does need to be done with carc and skill to ensure success. Based on
my conversations with CMS management at the time, my understanding of why CMS moved
to add more capacity prior to October 1 was due to the need to expand capacity given load
testing results and in anticipation of high demand. As I recall, CMS made the White House
(including me and the White House Office of Health Reform) aware of this effort.  As
previously discussed, CMS asked
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me to help facilitate getting additional hardware transported to the data center hosting the
Marketplace; I provided assistance as asked. CMS’s progress in this effort was tracked by
CMS senior leadership and the White House Office of Health Reform; my understanding from
CMS was that the additional hardware was successfully transported to the data center and
brought online.

Referring to Enclosure 3, in the ACA Exchange IT Steering Committee meeting minutes,
it notes that you were engaged in discussion on NIST Level 2 inter-mechanics. Who did
you speak with and what was discussed?

Response:

My recollection is that CMS asked OMB and me-—as per the Steering Committee’s mission to
provide a neutral venue in which agencies could work through interagency items—to facilitate
a conversation in which CMS, SSA, and IRS would discuss identity proofing. As part of my
role as facilitator, via email and phone, 1 helped CMS connect with NIST resources (including
a NIST cmploycc then on detail to OSTP whom NIST asked to join the conversation), so that
CMS could access their expertise on and knowledge of identity proofing and the meaning of
NIST Level 2; I am not an expert on such matters. My recollection is that CMS, SSA, and
IRS uitimately came to agreement on the topic of identity proofing themselves in a generally
self-propelled way.

Besides the ACA Exchange IT Steering Committee meetings, what other meetings did
you attend where the HealthCare.gov website was discussed?

Response:

In the period prior to October 1, 2013, in addition to the Steering Committee meetings, I
attended a variety of meetings at CMS, HHS, and the White House which included discussion
of HealthCare.gov and the Federally Facilitated Marketplace (on various aspects of
implementation, consumer outreach, and presentation to consumers), including the meetings
discussed in my answers to Questions 7 and 8. Other than as described in my answer to
Question 7, my role in such meetings was generally to listen to presentations made by others
and to offer thoughts and assistance in places where this would be helpful.
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14. In an email from Thursday, October 10, 2013, (Enclosure 4) you emailed Marilyn
Tavenner an article from TrustedSec and stated, “this got sent to me by someone who
says these guys are on the level.”

a. Who sent you the TrustedSec article?

b. Did this person email you the article? If so, did they email it to your work or your
personal email account?

Response:

On October 10, 2013, Bryan Sivak, the CTO of HHS, sent me the TrustedSec article — via
email, to my work account. I sent it to CMS for evaluation. CMS responded shortly
thereafter, saying that its analysis and review confirmed that “the site is secure and operating
with low risk to consumers.”

As anote, in a subsequent conversation in an associated email, on a topic unrelated to the
TrustedSec article, I stressed to the Administrator of CMS that it would be important for CMS
to conduct thorough load testing and security testing of “Wave D, which referred to new
account management software functionality being developed by Marketplace contractor CGI
that was potentially going to be deployed to help improve account management performance in
the Federally Facilitated Marketplace. I'was focused on this effort at the time (early October
2013) because by that time, | was engaged full-time in the HealthCare.gov turnaround effort,
working night and day to help address issues, including the ability for users to create accounts
and log on to the system; this is why [ was writing to the Administrator of CMS on the topic.
The new account management software functionality represented by “Wave D” was ultimately
not deployed, as an alternate path to account management performance improvement (work
dubbed “Wave C++” and subsequent activity pursued by Oracle and others) proved successful.
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In your testimony before Congress in November 2013, you disagreed with Rep. Jim
Jordan’s characterization of you as the “head of information technology for the entire
United States,” stating that you are the “technology and innovation policy advisor in the
Office of Science and Technology Policy.”

While you were evidently part of OSTP leadership as CTQ, and you state in your
testimony that you joined “the White House Office of Science and Technology Policy as
U.S. CTO,” OSTP Administrator John Holdren testified that you did not report to him in
testimony he presented before the Committee earlier this year.

a. What is the role of the U.S. Chief Technology Officer? If it has evolved over
time, what changes in responsibilities have been made, and why?

b. Who did you report to as U.S. CTO? Was the President technically your direct
supervisor or was there someone else to whom you reported?

c. Did you ever brief Dr. Holdren about HealthCare.gov? If so, at whose request,
how often, and what did you convey to him?

d. How did you distinguish between your responsibilities as advisor to the
President and as leadership within OSTP? How did the OSTP staff who
worked for you make that distinction?

e. Was your salary as U.S. Chief Technology Officer paid through OSTP?

f. Did anyone else at OSTP work on aspects of HealthCare.gov (including
Presidential Innovation Fellows)? If so, who, and what did they work on?

Response:

My role as U.S. Chief Technology Officer was primarily to serve as an advisor across a broad
portfolio of technology and innovation policy issues. [ worked on open data policy and
initiatives, wireless spectrum policy, how to advance a free and open internet, how to harness
the power of technological innovation to fight human trafficking and improve disaster response
and recovery, and more. My understanding is that my predecessor, Aneesh Chopra, the first
U.S. CTO, also held the title of Associate Director for Technology, which carried with it the
responsibility of overseeing Federal investment in technology research. When I assumed the
role of U.S. CTO, unlike Mr. Chopra, I did not simultaneously take on the responsibilities of
the Associate Director for Technology; this evolution was in order to enable me to devote the
desired level of focus on technology and innovation policy. As to earlier conceptions of the
U.S. CTO role, I cannot speak to those; I can speak to what 1 was asked to do in the role.

I was also an Assistant to the President. I took general direction from the White House Office
of the Chief of Staff and specific direction from different individuals with whom I would work

® Ihid.
* Ibid.
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on each of the technology and innovation initiatives in which [ was involved.

I do not recall briefing Dr. Holdren about HealthCare.gov and the Federally Facilitated
Marketplace in substantive ways. [ would let Dr. Holdren know from time to time when [ was
asked to spend time assisting with HealthCare.gov, but do not recall briefing him in a
substantive way about the content of this work.

As U.S. CTO and part of OSTP’s leadership, I focused on technology and innovation policy,
consistent with OSTP"s mission.  As an Assistant (o the President, I held the same rank as Dr.
Holdren, and therefore operated as his peer and as a partner, though Dr. Holdren holds overall
management responsibility {or the operations of OSTP.

OSTP paid my U.S. CTO salary.

With respect to others working in OSTP, other than as specified in my answer to Question 12,
my recollection prior to October 2013 is that I would from time to time ask an HHS detailee to
attend a HealthCarc.gov-related meeting in my stead, to accompany me, or help with some
aspect of follow-up work. Post October 1, 2013, 1 asked a former Presidential Innovation
Fellow who was an HHS assignee to help assist the effort to turn around the Federally
Facilitated Marketplace.

How many Affordable Care Act Steering Committee meetings were held and how many
did you attend? How many of these mectings did the other two co-Chairmen attend?

a. Did the Steering Committec stop meeting in early 2013, and if so, why? Did the
meetings resume?

b. As co-chairman, what was your role in these meetings?

Response:

The interagency Steering Committee meetings were organized and led by OMB. My
recollection is that they were scheduled to occur on an approximatcly monthly basis. As [
recall, I attended a subset of the meetings, but not all of them. I believe that one or both of the
co-chairmen from OMB (or their proxies) attended cach of the meetings.  (Note: one of the
co-chairs, Keith Fontenot, left OMB in early 2013.) With respect to my role on the
committee, as discussed earlier, my co-chairs and I providcd a neutral venue in which agencies
could discuss interagency issues, primarily in support of the data services hub, which ended up
going live quite successfully.

My recollection is that in early 2013, the intcragency Steering Committee moved to a process
in which agencies were to ask co-chair and Federal Chief Information Officer Steve VanRoekel
to convene a mecting if any interagency issue arose that required it, whenever required, with
monthly meeting times held on calendars in case they shonld be required for such issues. As 1
recall, this development was spurred by progress agencies had made on interagency issues, the
efficiency with which they were collaborating with each other directly, and the desire to
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streamline governance mechanisms (a direction reinforced by the McKinsey “red team”™
exercise). [ can recall a couple of interagency calls that happened subsequent to this
development, which I do not believe were spurred by any specific issue, but rather were
opportunities for agencies to check in on interagency work in general; my recollection was that
agencies indicated that their collaboration was going well.

As of the end of August, 2014, you are no longer the U.S. Chief Technology Officer.
However, you are still employed by the Administration.

a. What is your current formatl job title and what are your responsibilities, including to
whom do you report?

b. What is your salary and from which office or agency’s budget is it funded?

c. Does your job position require you to file a public financial disclosure report, and if
s0, which form(s)?

Response:

My current formal job title is Consultant. My responsibilities are to help attract more and
more of the best tech talent in the Nation to serve in government (which is my current primary
focus); to identify innovative ways to improve the quality of government digital services and
provide advice on their optimal development and operation; and to help ensure that the
Administration has an on-the-ground sense ot how technology is evolving and can craft policy
and initiatives accordingly. Organizationally, I am located in the White Iouse Office; as a
practical matter, I work with and for a wide variety of people and agencies across government,
including the United States Digital Service, the White House Office of Presidential Personnel,
and agencies seeking key tech leadership. [ offered and agreed to not receive compensation in
this current role, and I am not required to file a public financial disclosure report.
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Questions Submitted by House Science, Space, and Technology Committce Ranking Member

Eddie Bernice Johnson

1. In his opening, Chairman Broun said, “We have been waiting a very long time to be able
to question you, sir. Iam sorry that we had to come to the point of issuing you a
subpoena to get that to happen, but I am glad that you are here today, sir.” The
Chairman continued, “In fact, the Comnmittee has invited you sevcral times before on five
different occasions. We wrote directly to you, Mr. Park, as well as to the Director of the
Office of Science and Technology Policy. None of those invitations elicited the “yes”
response that we got as a result of issuing you a subpoena.” This introduction created
the clear impression that yon had been avoiding testifying on the Hill. I would like to
give you a chance to address this allegation.

a. Isn’t it true that you appeared to testify before the House Committee on Oversight
and Government Reform on November 13, 2013?

b. The White House sent the Subcommittee a letter (Enclosure 5) on September 16,
2014 offering to provide you to testify for a date in November. Despite this
voluntary offer to testify you were given a subpoena to appear. In his closing
comments, Chairman Broun said, “I am sorry we came to the point where we had
to subpoena you to come before this Committee, but thank you for coming, even
possibly under duress.” Was a subpoena necessary to get you to testify before the
Subcommittee on Oversight on November 19, 2014? Did you appear under
“duress?”

Response:

I did testify before the House Committee on Oversight and Government Reform on November
13,2013. With respect to appearing before the House Science, Space, and Technology
Subcommittee on Oversight, 1 was prepared to testify before the Subcommittee without a
subpoena at a mutually convenient date in November 2014, and offered to do so, as indicated
by the letter from the White House that the question references.

2. In his opening statement, Chairman Broun questioned the claims of Dr. Holdren that you
were not a cybersecurity expert. He described that “as an interesting description of you
to say the least.” He continued, “You are the co-founder of athenahealth, which you
co-developed into one of the most innovative health IT companies in the industry and
become very wealthy in fact doing that. As a government employee, you helped launch
the President’s Smarter IT Delivery Agenda, which created the new U.S. Digital Service,
and you created the beta version of Healthcare.gov. How do these activities not require
cybersecurity expertise?” The Chairman’s rhetorical question deserves an answer.

a. Would you please clarify how you could do all the kinds of things the Chairman
references and (still) not be a cybersecurity expert?
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b. Please succinctly explain the kinds of specializations that exist in the IT world that
may allow someone successful in one area of IT to not necessarily know very much
about another area of I'T.

¢. Isitaccurate to say that “you created the beta version of Healthcare.gov”, as
Chairman Broun asserted? It seems that there is confusion about your work on
Healthcare.gov while you were at HHS. Please clarify this matter.

Response:

As someone who has led technology initiatives both in the private sector and in government, I
have fearned that the key to success is not to try to do everything yourself, but rather, to
assemble the best possible team, composed of remarkable people who have expertise in each
necessary area, rally them to a common vision, provide the conditions under which they can do
their best work, together, and support them in that work. That is what I did at Athenahealth,
where in many areas I relied upon the expertise of others. The world of technology, like many
fields of professional endeavor, has developed multiple specialties, as opposed to requiring that
everyone be equally adept at everything (which as a practical matter is not possible):
specialties inctuding various axes of software development, preduct management, project
management, user experience design, data science, site reliability engineering, hardware and
infrastructure engineering, cybersecurity, and more.

With respect to the initial version of HealthCare.gov: as articulated in my written testimony
for the November 19, 2014 hearing, in August 2009, 1 was asked to come serve as the U.S.
Department of Health and Human Services’ CTO and “entrepreneur-in-residence.” My role at
HHS was to serve as a technology policy and innovation advisor.  As a special project, after
the passage of the Affordable Care Act in March 2010, I was also asked to lead an early effort
to develop a website in 90 days that provided basic information about the Affordable Care Act
and health coverage options. This website was the first edition of HealthCare.gov, and was a
purely informational site; it did not contain a transactional marketplace in which people applied
for health ipsurance. This early website went live very successfully on July 1, 2010. I should
note that this website was subsequently essentiaily completely replaced in 2013 by the Centers
for Medicare and Medicaid Services (CMS) with a new HealthCare.gov that incorporated the
Federally Facilitated Health Insurance Marketplace.
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Chairman Smith stated that, “Mr. Park directed several contractors to review the
security of the website.”

a. Did you have the legal or budgetary authority to direct contractors to do any
specific work on HealthCare.gov prior to October 1, 2014?

b. Did you ever “direct” any contractors to review security of the website?

Response:

To my knowledge, I did not have the legal or budgetary authority to direct contractors to do
any specific work on the new HealthCare.gov and the Federally Facilitated Marketplace prior
to October 1, 2013. I do not recall directing any contractors to review the security of the
website.

You have described your relationship with Henry Chao and CMS in the development of
HealthCarc.gov as advisory in nature. The records provided to the Committee reflect
that very clearly. However, we do not see similar records between you and Tom
Shankweiler, the Chief Information Security Officer at HHS who was directing the
security development for HealthCare.gov. Prior to October 1, 2013, how would you
characterize your relationship with Mr. Shankweiler?

Response:

Prior to October 1, 2013, I can recall being in mectings where Mr. Shankweiler was also
present, but had limited direct interaction with him in general.

Mr. Park, Chairman Smith led a line of questioning regarding website risks and security
and reports. The end result was that Chairman Smith issued a press release with the
header, “Park Admits President Knew in Advance about HealthCare.gov problems.”
The text of that release docs not elaborate in any way on this claim, or provide a
particular quote from you, so it is difficul¢ to know what “problems” the Chairman
believes the President may have known of from your briefings. However, the claim is
clearly rooted in Chairman Smith’s questioning. The Chairman made reference to the
Red Team evaluation exercise you participated in and the Mackenzie report, and seemed
to suggest that you should have known prior to October 1, 2013 the results of a
Government Acconntability Office report on cybersecurity of the website that was not
available until the Summer of 2014. You did acknowledge briefing senior officials in the
White House about the risks identified in the Red Team and Mackenzie reports.

a. Can you succinctly summarizc the Red Tcam and Mackenzic report “risks” and,
to the degree you know, briefly describe the actions that were to taken to address
those risks? Be very clear about which of these risk evaluations, if any, were
abont cybersecurity.
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b. You mention that you believed there were two briefings for White House senior
leadership where the President was in attendance. To the best of your
recollection, how many briefings involved the President and when did these occur?

Response:

The McKinsey “red team” exercise in early 2013 identified both key risks to the Marketplace’s
user-facing consumer experience and recommended actions to address those risks, which CMS
agreed to adopt, with HHS and White House support. For instance, to address the risk that the
Marketplace and Hub would be unavailable due to system failure, the exercise recommended
prioritizing and locking down remaining open requirements for version 1.0 of the Marketplace
with rapidity, maximizing time for testing, and establishing an operations command center and
response capability to deal with post-launch issues. To mitigate the risk that the Federal
Marketplace would not be able to absorb large-volume State-based Marketplaces (e.g., NY,
CA) at the last minute should those states run into blockers, the exercise recommended
communicating with states that they needed to make definitive decisions by a near-term
deadline about whether they were going to continue with State-based Marketplaces or go the
Federal route. To the best of my recollection and knowledge, none of these key risk
evaluations were focused on assessing the cybersecurity defenses of the Marketplace.

With respect to briefings prior to October 1, 2013, with White House senior leadership where
the President was in attendance, as referenced in the question, I can recall attending two such
briefings -- the first in April 2013 and the second in July 2013.

At times during the hearing, Majority Members used your detailed knowledge about a
single, specific matter—for example the effort to get more server capacity on line for
October 1--to assert that because you knew that matter so well you must have had
detailed knowledge of the project across the board. Please explain again how your role
as an advisor for HealthCare.gov put you in a position where you would have detailed
knowledge about a specific issue, but still not be in a position to have the kind of detailed
information that a day-to-day project manager would have?

Response:

As Idiscussed in my testimony, I was not a project manager who was managing and executing
the day-in and day-out operational work of building the new HealthCare.gov and the Federally
Facilitated Marketplace. This was the responsibility of CMS. 1 did not have the kind of
comprehensive, deep, detailed knowledge of the effort that a hands-on project manager would
have, and which I have had about other projects in my private sector work. Prior to October 1,
2013, I assisted CMS with its work in a few different capacities as an advisor, as deseribed in
my testimony, while executing my overall dutics as White House technology policy and
innovation advisor, working on a broad range of policy and innovation matters ranging from
open data to fighting human trafficking. With respect to the assistance I provided to CMS, on
a particular issue on which my assistance was requested, I would garner particular knowledge
on that specific issue at that moment in time; however, I did not have the kind of detailed,
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across-the-board, ongoing knowledge of the project that a day-to-day, on-the-ground project
manager would have.

Mr. Johnson made reference to a campaign position advocated by then-candidate (or
President-elect) Obama ir which it was proposed that a Chief Technology Officer
position would be created and, among the examples of their mission said that a CTO
would “ensure the safety of our networks” and to ensure the “security of our networks.”
Mr. Johnson then made a series of statements that took that proposal from 2008 as a
factual statement of your responsibility as CTO. Never were you asked directly if
establishing agency-wide cybersecurity standards was included in your portfolio when
you came to the CTO job in 2012. Nor did Mr. Johnson mention that the 2002
E-Government Act actually created an office at OMB, the administrator of the Office of
Electronic Government (and the two most recent occupants of this position have taken or
the title of Chief Information Officer) with respousibility for many aspects of interagency
IT policy, including ensuring computer architecture security across the government.

a. When you came to the CTO job in March, 2012, were you tasked by the President
with ensuring the safety and security of Federal computer networks?

b. Based on your experience, was it the CTO at OMB who was charged with
interagency cybersecurity responsibilities?

Response:

When I came to the U.S. CTO job in March 2012, I was not tasked by the President with
ensuring the safety and security of Federal computer networks. It is my understanding that it
was the CIO at OMB who was charged with interagency cybersecurity responsibilities.

Mr. Cramer asked you about an email exchange with Ms. Snyder on September 29, 2013.
I'would like to give you a chance to Iay out the context of this email--you mentioned
hardware issues during the hearing--and how that was resolved?

Response:

As I recall, the thrust of the email chain was an effort to bring in additional hardware capacity
to reinforce the Marketplace’s ability to support user load. Based on my conversations with
CMS management at the time, my understanding of why CMS was moving to add more
capacity prior to October 1 was due to the need to expand capacity given load testing results
and in anticipation of high demand. CMS asked me to help facilitate getting additional
hardware transported to the data center hosting the Marketplace in order to provide additional
server capacity; I provided assistance as asked. As discussed earlier, my understanding from
CMS was that the additional hardware was successfully transported to the data center and
brought online.
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9. Compare and contrast your involvement in HealthCare.gov before and after October 1,
2013.

Response:

With respect to the new HealthCare.gov and the Federally Facilitated Marketplace that
launched on October 1, 2013: prior to the launch, I assisted CMS with its work in a few
different capacities as an advisor, as described in my testimony, while executing my overall
duties as White House technology policy and innovation advisor, working on a broad range of
policy and innovation matters ranging from open data to the fight against human trafficking.
After the launch, as the extent of the operational issues with the site became clear, it became an
all-hands on deck moment, and I, along with others, dropped everything else I was doing and
increased my involvement in HealthCare.gov dramatically, shifting full-time into the
HealthCare.gov turnaround effort, and working as part of the “tech surge™ that radically
improved the performance of the site. I worked as part of a terrific team, working around the
clock, even sleeping on office floors. My particular focus was on helping to reduce the
amount of time the site was down, improve the site’s speed, improve its ability to handle high
user volume, and improve user-facing functionality. Our team effort drove massive
improvement in the site, ultimately enabling millions of Americans to successfully sign up for
health insurance through the site.
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Enclosure 1

From: Snyder, Michelle {CMS/CA} <

Sent Sunday, September 29, 2013 6:22 PM
To: Park, Todd

Subject: Re: Discussion points

Just so you kriow she decided in January we were going na matter what - hence the really crusi and uncaring march that
has occurred since January when she threatened me with a demation or fosced retirement if { didn't take thison -do
you really think she has enough understanding of the risks to fight for a defay - no and hell no - for just one moment let's
be honast with each other, { appreciate you betief in the goodness of others but at this point | am too tired to pratend
there is 3 decision to be made - it is just how much crap my team will have to take if it isn't sufficiently successful - you
haven't fived through the temper tantrums and threats for the fast 9 months.

QK - that fak good - - am now back to my role as no comment civil servant

Delete this after reading - promise

Sent from my BlackBerry Wireless Device

e Original Message -

From: Park, Todd {mailto]

Sent: Sunday, September 29, 2013 05:54 PM
To: Snyder, Michelle {CMS/0A)}

Subject: RE: Discussion points

Yes, got it. On the calt with MT, Chris, and Jeanne, MT said that she appreciates the additional info we will generate
tonight, but that she and she alone will make the decision to go or not ~ which of course is right. And the way she is
thinking about it from a performance standpoint is that if enough of the additional hardware gets online to give us an
insurance policy, she is comfortable proceeding, with 90,000 concurrent users being far beyond the 50,000 that wast he
CMS target.

Because new hardware is going live on a rodling basis today and tomorrow, 1 think we are in very good shape on the
hardware front ~ and becausa the Miami equipment got here sa early today, we've got a good shot at that being live
and helping us get to 90,000,

Will be good toright as per ane of the questions for the 3 pm te get people’s guesstimate of what kind of trafficin
generat {order of magnitude} would be associated with a 30,000 concurrent user scenario, just so MT has that.

And will alsa be good to understand the EIDM situation a bit better to see if that is a separate bottieneck with a jower
concurrent user threshotd? And if that's a possible threat to monitor. Again, just to inform MT.

Going to deliver cupcakes now :}

—-Qriginal Message —
From: Snyder, Michelfe (CMs/0A} fmaitto: [N

1
CSTP ACA 0008427
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Enclosure 2

From: Fasching, Laura <
Sent. Saturday, Septerber 28, 2013 10:47 PM
Ta: Park, Todd; Chao, Henry (CMS/QIS)
~Ces Fasching, Laura
Subject RE How serious are you about using Homestead AFB to get the equipment to
Culpepar? .

Glad to help, et me know if you need anything else gentlemen &
Laura R

Laura Fasching
Tirecior of Public Sector Strutegic Accounts | Vedzon Terematk
Tek

222 % Lgs Colnas BIVE, Irving, Texss, 75033

From: Park, Todd [maifte|

Sent: Saturday, Sepember 28, 2013 10:38 FM

Ta: Fasching, Laura; Chao, Henry (QMS/0IS}

Subject: RE: How serious are you about using Homestead AFB to get the equipment to Culpeper?

That is super-awesome  {aura, thanks so very, very, vety muchiil}

From: Fasching, taura (it

Sent: Saturday, September 28, 2013 10:36 PM

To: Chao, Henry {CMS/OIS); Park, Todd

€ Fasching, Laura .

Subject: RE: How serious are you about using Homestead AFS to gef the equipment o Culpeper?

Todd & Henry,

The shipper is picking up the equiprnent in the next 90 minutes from the Miami data tenter and wa expect the shipment
o arrive between 8:30 AM 0 10:0C AM. @

Sa Mongday COB is fooking good as long as we keep the shippers an schedule, as the build taams will be working at § am
with the equipment that was brought in taday.

Leura

faura Fasching

Dircior of Py Segior Stralegis Avcounis | Vedzon Terremark

Texay, 74038

To: AR
222Wtas Coinas Bivd, Ining
Fram: Chao, Henry {CMS/TIS) [
Bant Saturday, September 28, 21
To3 Fasching, Laura; Todd Y Par¥]

Subject: Re: How serinus are you about using Homestead AFB o get tha equipment to Culpeper?

03 PM

| got the approval from our €00 and hiead of Contracts to go with the 40k optian, -

1
. OSTP ACA 0008347
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Contracts said we will have to work out how this can be a fine you ean bill in the contract but ne problem figusing that
outiater.

Henry Chao
Deputy Chisf information Officer and Deputy Director
Office of Infarmation Services
Centers for Medicare & Mediceid Sarvices
7500 Securtty Bhed
Balimore, MD 21254
(Pri)
(Al
(B8}

From: Fasching, Laura [miito:

Sent: Saturday, September 28, 2(}X3 09:00 PM

To: Park, Todd ; Chao, Henry (CMS/OIS)

Ce: Fasching, Laurg <

Subject: RE: How serious are you about using Homestead AFB to get the equipment to Culpeper?

Qk great Henry can ! get confirmation that the Government wili Pay for the plare? We have to get David Smalf's
Approvat so we will need to call him as soon as possible.

Thanks and sarry torush you il
taura

Laurz Fasching

Diresior of Public Sector Strategic Ascnunts | Verizoa Tesramark
Ted
222°W Las Cdiines Bivd, loving, Texgs, 75039

From: Park, Todd {mafto

Sent: Saturday, September 28, 2013 8:50 PM

To: Fasching, Laura; Chao, Henry (Q4S/01S)

Subject: RE: How serious are you about using Homestead AFB to get the equipment to Culpeper?

FYl, the private plane oation | am pursuing would fikely cost about the same as the Fedex expedite cargo plane option
below.

Henry, 1 think that delivery to the data centar mid -day Sunday scunds really, really, reafly good....

From: Faschmg Iaura i

Sent: Saturday, Septemba' ZB 2013 8:46 FM

Tos Park, Toud; Chao, Henry \G”IS/'OIS) ’

Cc; Fasching, Laura,

Subjecty RE: How serkaus are you about using Homestead AFB to get the equipment to Culpeper?
Importance: High

Ok here iswhat 1 was abletodo

{was able to get to FedEx custom Critical  they can driy
defivery around ¥ PM on Sunday night for $3700.00

Or

i tous via a truck with pick up tonight ® 11:00 PM {isk} and

OSTP ACA 0008348
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To: Chao, Herry {CMS/01S); Fasching, (aura
Subject: RE: How serious are you about using Homestead AFB to get the equipment to Culpeper?

Laura, by when do you need ta make a decision about whather to send via private ground, private cargo plane, or Air
Force {if Air Force is indeed an option?}

Andto confirm  private ground would deliver tha hardware on Tuesday {to be installed Wednesday®, private cargo
plane would delfiver the hardware on Monday {to heinstalled Tuesday?}). With no possibifity of acceleration of those
timetables?

From: Chzg, Henry {CMS/0IS) {maifto]
Senkt: Saturday, September 28, 2013 7:29 PM
Tor ‘faura.fasching NIRNREREENE; P2rk, Todd
Subject: Rer How serious are you about using Homestead AFB to get the equipment to Culpeper?

Todd--&'s In your hands now to make a quick decision,

Henry Chac
Deputy Chief infortnation Officer and Deputy Director
Office of Information Services
Centers for Medicarg & Medicaid Services
7500 Security Blvd
Rafiimere, MD 21244
{Psi}
(ARt}
(a8)

From; Fasching, Laura { mailto;
Sent Saturday, September 28, 2013 07:27 PM :

To: Park, Todd <IN - Coo, Herry (CHS/OLS)

Subject: RE: How senious are you about using Homestead AFB to get the equipment Io Quipeper?

We have been exploting that option too but no tuck so far

Laura Fasching

Cirzcior of Public Soctar Strategic Ascounts { Verizen Terrgmark
Ter S

222 W Las Calings Bivd, kving, Texas, 75059

From: Park, Todd [ma
Sents Saturday, Seplember 28, 2013 7:26 PM
Ta: Chao, Herry (CMS/Q1S); Fasching, Laura
Subject: RE: How serfous are you about using Homestead AFB ti get the equipmant to Culpeper?

Also: asanother optinon to explore, in the i ntarest of exploring 2l options simuitaneousty, is It pessible to arrarge for
heroic chartered private sector ground transpartation that could get going super -early tomorrow morning and get to
Culpaper by Sunday evening?

Sent: Saturday, September 28, 2013 7:03 PM

w

OSTP ACA 008351
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To: 'Chao, Henry {CMS/OIS); “taura.fasching SEEGEG
Subject: RE: How serigus are you abiout using Homestead AFB tu get the equiprent ta Cutpeper?

WH team responded instantly, is working on it as we speak and will get back to us ASAP. Rut they unforturately are not
optimistic, 50 we should explose uther aptions in parsilel,

Is there any possibifity of arrenging for private/rommerdal cargo plane transport?  Chactered, even?

From: (han, Henry {CMS/0IS} |
Sent: Saturday, September 28, 2013 6:36 PM

To: ‘laura.fasching

Ce: Park, Todd

Subject: Re: How serfous are you about Using Homestead AFB 1o get the equipment to Culp eper?

lust tatked 1o Todd and he it going to talk to the rest of WH that can make this happen so just reply with the confirmeD
service 16 Homestead, :

Todd--let us know ASAR so faura will send via gfound if you can't arrange for transgort ta satmeplace the Al Force can
Jand near Culpepar VA

Henry Chao .
Deputy Chiaf information Officer and Deputy Director
Office of Infarmation Services
Centers for Medicare & Medicaid Services
7500 Security Bivd
faltimore, MD 21244
{Pri}
(Al
(88}

From: Fas&wing, Lavra {J : 0;
. Senk: Saturday, September 28, 2013 06:09 PM

To: Chao, Henry (CMS/Q1S)

Ce: Fasching, Laura <

Subject: RE: How serious are your about using Homestead AFB to get the equipment @ Cuipeper?

Henry,

We are working on firming up the white glave shippers but ence thatis done we waould be gnod ta go.

Fwe get the shippers schaduled  and the equipment gets here tomorrow my enginesrs seid they have the resouress to -
busild it out and just like we said before up by cab Menday.

Pwilf let you knaw ahout the shippers within an hour

taura

Laurs Fasching

OSTP ACA GODB352
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Key Paints

dependencies from consent.

Workgroup Updates

Marflyn Tavenner has been engaged in the consent raselution conversations.

e Detaiis cennot be flushed out entil these coaversations are comples

»  CMS has been ordered to await the comrpletion of thess distussions before
determi

g the necessary changes to the baseling schedude,

»  CMSIs mmoving ferward with
understanding, as weil.

= . SSATs interested b

Tesents 2 risk of a 2-3 Week delay.
the schedule risk is 2 priarity and must find
he from other areas.

- discussion with or what the

uitanenus ge

eiopment between the

igher level issues were being

s, identity proofing is 3 solution and process that

Als refying on the Privacy Act for lepat authority on 1D proofing as therg is

2 provided in 1 Act

& would be bullt in a5 2 process for verdfying an
al's identity,
10 use twe IRS chalienge questions at the threshoid has been

s Predous ded
reconsidered and is currently being discussed,

aduting,

tntegrated Project Plan

»  {heiPP aseds to be addressed befara fosusing on the schedule

ACA Exchisnge IT Steering Cammittes M

reting Minates, p. 2

HHS-0110502




73

Enclosure 4

From: Snyder, Michelie ((MS/04) < RN

Sent Thursday, Qctober 10, 2013 503 PM
To: Park, Todd
Subject: FW: Itemn

AMichelle Sayder
Chief Operating Officer
DHHS/CMS/0A

From: Trenkie, Tony (CMS/0IS}

Sent: Thursday, October 10, 2013 4:54 PM

To: Snyder, Michalle (CMS/OA); Tavenner, Marityn (CMS/0A}; Kerr, Tames T. (CWS/CHMHPO)
Subject: RE: item

Hera's the answer below, maybe more detalf than you want.

From: Schankweiler, Thomas W, {CM5/0IS)

Sent: Thursday, October 10, 2013 2:08 PM

Ta: Fryer, Teresa M. {CMS/0IS)

Cc: Ashbaugh, Jason L. (CMS/OIS); Linares, George E. {CMS/OIS); Outerbridge, Monique (CMS/OIS); Oh, Mark U,
{CM5/0ISY; Chao, Henry {CMYOIS); Warren, Kevin {CMS/0IS)

Subject: RE: Admin passwords and insecurity in healthcare.gov

Hetlo aff,
Hera is the feedback regarding this inguiry,
Statement:

CMS {CHSG) acknowledges the feedback by the security community. Analysis of the code and a review of the
operational environment has confirtned that the site is secure and operating with low risk to consumers.

The code that has been reposted to Pastebin and commented on by TrustedSec is in tended to be available to the public.
codg as it makes tha yzer interface [UL} of the site fundiion. By design, these “resource bundles™ conlain a8 of the non -
personalized text the user will see throughout the site.  There is no admin teve! {D's or passwor ds located within the fava
stript posted on-fine. The coda base at CG1 has aise just beea querisd for stings such as “edmin password” snd
"abci123gov” per the Wwitter sareenshot. No evidence was located thatthere is admin credentiat revealed. The person
who retweeted wilth the abc passward is just being humorous.

The XOC Security team and the SCA lest ieam does run ali of the tools mentioned in the article, A lot of commented
code was removed priot o production, and the need to perform JS comment -removatiminificaion/sbfuscation is a
roadmap iem, in fact it is scheduled for release to the Tast2 environment tonight. Performing minificalion requires a Jot of
testing to ensure the application is not broken during YU! compression. . As java scripts can be improved they will be
reigase with subsequent bulids. -

To the other paints in tha arfice The marketplace does not use PHP so that is a non <fssue. The use of Capteha was
considered at ana time, hut remaved o ensure 508-Compliance and to more importantly to remove burden on a
1

OSTP ACA 0008734
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consumer as A Good Censumer Experdence was a design consideration. Also the cancept of guessing ID's (o see if there
is a valid one or notis a known risk. We can Jook into taking steps at tockin g down access contrals further, but it would
negatively effect the user-experiance.

Regards,

Torn Schankweiler, GSSP

Information Security Officer, CCIO

CMS\OIS\THSG

Cansumer information and Insurance Systems Group
{Balt, Office, N2-13-22}
{Mobie]

From: Snyder, Michelle {CMS/0A)

Sent; Thursday, October 10, 2013 4:41 PM
To: Trenkle, Tony {CMS/015)

Subject: Fw: Item

Could you take a look?

Sent from my BlackBerry Wireless Device

From: Tavenner, Marilyn {CMS/0A}

Sent: Thursday, October 10, 2013 04:10 PM

To: Snyder, Michelie {(CMS/OA); Kery, Jamas T. {QM5/CMHPO}
Subject: FW: ltem

Wanted you to have this in case you want to have tony reach out to them
From: Park, Todd {maito
Sent: Thursday, October 10, 2013 2:11 PM

TFa: Tavenner, Marilyn {CMS/OA}
Subject: ftem

Marilyn, this got sent ta me by someone who says these guys are on the fevel. | wouid suggest that the
Marketplace IT security folks check it out {and potentially reach out to these guys as well}

hitps://www.trustedsec.com/october 2013 /affordable heaith care website secure probably/

OSTP ACA 0008736
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Enclosure 5

THE WHITE HOUSE
WASHINGTON

September 16, 2014

The Honorable Paul Broun

Chateman

Subcommittee on Oversight of the

Comemitiee on Seience, Space, and Technology
U8, House of Representatives

Washingion, DC 20513

Dear Chairman Broun:

1 understand that fast Friday the Commities on Seience, Space, and Technology's
Subcomnnitive on Oversight (the Subcommiitee) noticed a September 17, 2614, business meeting
to consider issuing two subpoenus. As deseribed in the notice, the Subcommittee will congider
whether to issue a subpoena for Todd Park to appear at a hearing before the Subcommittee, and
whether 10 {5502 4 subpoena for the production of some of My, Park’s records, during his former
tenure in the Office of Science and Technology Poticy (OSTP) as United States Chief
Technology Officer {CTO), relating to the healthearc.gov website.

| write in advance of the Subcommitiee’s meating to ensure you understand that the
issuance of these subpoenas is unnecessary, Mr. Park will appear volustarily for a bearing
before the Subsommittee on a mutyally convenient date in November to discuss your expressed
interest in the heatheare gov website. OSTP is willing to produce additional document
including the 102 pages proactively provided with this fetier-—to further accommudate your
“afforts to examine the safety, security and privacy of Americany’ personal data through the
(rbamacare website.”! The remainder of this leer discusses OST's efforts tu cooperate with
your oversight interests thus far, and OSTP's continued willingness to do so without any need for
subpoenas.

1 understand that both the full Commiltee and the Oversight Subternmitice have
articulated their interest in the security of healtheare.gov as a desire for information about the
measures in place to defend the healtheare.gov website against malicious cyber aitacks and w
safeguard the persenal data of Americans. When Chairman Smith initially wrotwe to My, Park 1o
express interest in healsheare.gav, the Jetter asked My, Park to address “what specifie seeurity
standaeds and technics! measures are v place to protect Americans’ privacy and personal
mformation that passes through the Healtheare. gov website, and what spucific steps are in place
1 mitigate scenarios in which the system is backed, or personal information is compromised or

mar Smith, Paud Brosn, MDD, and Larry Bucshon, M., 1o the Hon, Jahn P. Heldren,
3] 4 3, 333 fhersing *Ducember 20 Loder™], at 3.

¥ Lener frons the Fon,
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Jeaked ™ An emadi from Committee staff to OSTP at abowt the same time expressed interest in
eybersceurity issues more generally, including 2 cybersecurity policy report that OSTP Assoviate
[irector Pateicia Falcone helped prepare In the same vein, your December 20, 2013, letter to
OsTP eremLé a hearing the Comuittee held in November of that year 16 examine the risks
that online crimminals and identity thieves might pose if they gained access to customers’ personal
information.” And more recently in Jaruary of this year, the Cormitie continued its focus on
the standards and sechnical protocels in place to defend against maticious cyber attacks in 2
second hearing convened on the sane topic with “white hat” hackers as wimnesses.®

From the outset, OSTP s been ciear about the Hmiiations both it and Mr, Park face in
attemipting o respond to the requests for information and testimony voncerning these jssues
involving the development of sccurity standards and the design of scenarios to respond to
malicious intrusion attempts, As notod several times in prior comespondence, primary
responsibility for those tuyks les elsewhere-—~with the Centers for Medicare anid Medicaid
Services {CMSr—and it s CMS that is in the best position to provide complete, current, and
aceurate information regarding the security protocels in place to profect the website,
Nevertheless, the record reflects that OSTE has made substantial efforts to try to accommodate
the Cormnitiee’s interest in security and © clarifly Mr. Park's role,

OSTP has prodused more than one thousand pages of dosuments; offered on muhiple
occasions 1o have Associate Director Falcone testify at a Conunittee hearing on cybersecurity
policy issues; made Mr. Park available Tor a rageting with you and Chairman Smith in your
office, where Mr, Park was willing to address any questions put te hird; and offered o have Mr.
Park Brief ali Subcomminee members. Through these substotial elfons
OSTE has attempted to help the Committes betier understund Mr. Park’s notual duties as the
United States CTO and his rele with respect © healtheare gov.

al acconmodation,

fn parifeutar, regarding the documents you have received, your ketter of December 20
asked OSTP to produce & very broad set of materials, including all O8TP revords concemning the
Affordable Care Aet and bealtheare.gov, scheduling nformaation, records concerndng internal
White House bricfings, and sven documents that had not been created but might conceivably be
provided to Congress in the future.® Confronted with this broad request and a short deadline in
the December 20 fetter for responding, OSTP focused its efforts to provide information on the
issue that was pimn ¢ of particular nlerest to the Comunittes, vamely, Mr. Park’s participation s
une of thepe co-chairs on the healthcare.gov Interagency Steering Commitiee. Your Devember

er i'mm thie Hon. Lamar Smith, Chal , Caramilter on Seience, Space, and Techaalogy, © Todd Purk,
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2011 repon “Trustworthy Cybtis;;a‘; 3 Rmuyc Plan for the Foderal Cyhersseurity Re fand Developinen
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20 tetter focused on this Steering Committee and its security and privacy subgrotp-—even going
50 far as to attach a draft charier for the Steering Commitiee.”

Accordingly, in its January 15, 2014, response, OSTP described the documents it was
producing: those concerning the Steering Comimitter and other interagency meetings that made
reference o seeurity, which appeared 10 be of special interest to the Commiztee® Q8TP's
January 15 letter also explained the interegency coordivation function the Steering Committee
served, Mr. Park's role dn it, and why his participation was not an indication that he had
substantial knowledge or expertise concerning the standards or technical protocols for dealing
with malicious intrusions that are the focus of the Subcommitter’s oversight inquiry. In the eight
monihs following OSTP's production of these documents, the Subcommistee expressed no
continued interest in repeiving additional decurnenis, nor did it raise any questions concemning
the Steering Committee materials provided, Thus, you can understand why the abrupt notice of a
business meeting to consider a subpeena for documents came as a surprise.

©

Despite OSTIs effons at scommodation, it seems that the push to issue subpoenas this
fall m sfortunately reflect ¢ continued misunderstanding of Mr. Park’s involvement in the
security of the healtheare, gov website. This ictier therefore provides additions! information,
namcly, additional OSTP documents beyond those already provided concerning the Interagency
Steering Commitice, conceming Mr, Park’s limited invotvement in the security aspeets of the
website, which are primarily handied by CMS. The enclosed documents can be grouped nto
three categories.

First, in an extension of his role with the Steering Committee, Mr. Park, and his other co-
Chairs were occasionally asked to sssist in instances when White House personnel made requests
10 officials at HHS and CMS. One instance when such assistance was sought involved a request
for a meeting on user eredentialing and identily-proofing from National Security Staff and Office
of Management and Budget officials. The docaments themsetves make clear that although the
particular request for assistance was made from CMS officials 1o Mr. Park, it was another co-
Chair who provided assistance in addressing that request.”

Second, Mr, Park was asked on a smali number of occasions to assist in obaining
information from CMS and HHS persennel responsible for security of the website, In that role,
Mr. Park asked HHS and CMS officials 1w develop background points describing the
cybersecurity protections and helped coardinate follow-up conversations between the FHS and
CMS officials and eyberseeurity experts both inside and outside the government. Again, the
cmails themselves show that Mr, Park was not directly fumiliar with the developiment of

e wlvo Jameary 16 Hearing {statement of Rep. Paul Broun, M.D.) {90's probably [sic] tee oversight commitee

af--gubeomaittes of this comunities’s auention that there i--or 1 jeast was {an] Aflerdable Cire Act information
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afmest 8 year and @ hatf before the rol out of Heab BOV.L
¥ Letter from Uk Donna Pigustelfi, Director, OSTE Legisiative Affaies, w the Hon. Lamar Smith, Chaieman,
Commitice pi Science, Space, and Technology {Jamtiary 15, 2014) {herelmafler Jasuary 15 Letier], at 3. At
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1 Governruent Reform.
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cybersecurity defenses in place, but instead served as an intermediury and relied eu the HHS and
CMS officiads ta provide the substance of the information he then passed on {o others.

Third, shordy before the frst apen enroliment peried, Mr. Park also served as a laison
with eyberscourity officials at HHS and CMS in conncetion with efforts to explain publicly the
cyberseeurity protections for the health insurance marketpl ‘This “spokesman” function is
ong My, Park performed from time to time as CTO with respect to technology issues generally.
hnportantly, the enclased emails again confirm hat Mr. Park was not speaking from direet
persons! knowledge or expericnce on cyberseeurity-~before panticipating in a press call, he
solicited the relevant infonmation from CMS cybersecurity personnel and sought to have them
participate in the call given his relative lack of familiasity with cybersecurity issues.”

The information provided in and with this {etter is consistent with what OSTP has
previously explained; that CMS is best positioned 10 address the Subcommintee’s questions
vegarding the security of the website and that Mr. Park bas ot been: substantially involved in
developing or managing the “specific security standards and technical measyres . . . in place to
profect Americans' privacy amd personal information that passes through the Healthcare.goy
7 More importantly, if the Subcommitiee desires additional information, there &
need to resort (o subpocnas, Mr, Park will be pleased to testify at u Subcommiitee hearing in
November, OSTP is also nctively scarching for additional records that may further iifuminate
M. Park’s relatively minor role on cybersecurity issues and is willing to voluntarily produce
additional documents 1o aid the Subconimittee’s inquiry. Please simply have your staff
commmunicate the Subeommittee’s privrities in that regard to OSTP,

na

Sincerely, B
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WRITTEN STATEMENT SUBMITTED BY REP. ERIC SWALWELL

Mr. Chairman, first, I would like to take a moment to thank you for your service.
You served two years as Ranking Member and four years as Chairman. During your
tenure, you have always conducted your chairmanship with generosity and great
courtesy. While we have not always seen eye-to-eye on the matters before the Sub-
committee, no Member on this side of the aisle has ever had reason to complain
about the way you have conducted yourself, and that has gone a long way towards
keeping relations civil and even cordial in the midst of disagreement. Thank you.

Today may be a day of disagreement, but I sincerely believe that if you conduct
this hearing as fairly as you have your past hearings, that we will all emerge with
a clear understanding of what Mr. Park did and did not do related to
HealthCare.gov.

Fairness is particularly important because this hearing has the feel of a trial. The
only witness before us i1s Mr. Park. The title of the hearing implies that we are
going to examine his involvement in the development of the Healthcare.gov website.
Most significantly, a staff report released by you and Chairman Smith on October
28 functions as a prosecutor’s memorandum that makes very damning allegations
regarding Mr. Park’s honesty before the Committee on Oversight and Government
Reform and Dr. Holdren’s candor in his replies to this Committee regarding Mr.
Park’s involvement in cybersecurity. As a former prosecutor, I believe that the alle-
gations you have made against Mr. Park could place him in legal jeopardy. He de-
serves a chance to tell his story and put these allegations to rest, and I believe he
can do that.

Mr. Park is a successful entrepreneur in the IT world who took a break from de-
veloping successful companies to come to Washington, D.C. to help the government
and the country think of creative ways to use information technology to improve our
economy and address important social problems.

He is a patriot and the son of immigrants who have played their own role in keep-
ing the American economy vibrant and expanding. Mr. Park’s parents are here
today. Mr. Park’s wife is here today. Mr. Park’s pastor is here today as well as
friends from the IT business world. I mention this to remind all the Members to
not confuse their feelings towards the Affordable Care Act with Mr. Park as a per-
son. He served the public and did his best and should be thanked for his contribu-
tions. In fact, Mr. Park has returned to the Bay Area and is attempting to recruit
other bright, innovative stars from the IT world to come to Washington and take
a few years to try to make a difference for the good of the country. Good luck with
that message after today, Mr. Park.

I have reviewed a Minority staff report, which I ask be made part of the record,
built on a complete review of the documents produced by the White House. The staff
make a very strong argument, supported by White House documents, that Park did
not have deep, direct, or intimate involvement in any of the work of developing the
on-line marketplace launched on October 1, 2013 or the cybersecurity standards and
techniques used for the site.

If he was playing such a role, there should be monthly progress reports from con-
tractors that show progress against deliverables and requirements, costs of work, a
critical path analysis that identifies where problems threaten a successful launch
and discussion of the integration process for the site across an army of contractors
on the project. None of those documents have been produced because he was not
the day-to-day manager on the project. Nor are there the kind of documents that
the contractors doing the actual work would possess—which would include discus-
sion of code, performance and testing results. Those documents can be found at
CMS, which managed this complex acquisition, and among the contractors, who did
the work, but not in Todd Park’s records.

The records that did come to us make it very clear what he was doing: He acted
to gather information when the White House had questions about the project and
he acted to help CMS find resources when they asked for help from the White
House. 90% of the records fall into one category or the other. Gathering information
for the boss or to use as a spokesman or providing assistance to the actual managers
sounds more like the kind of work our Legislative Assistants and Committee staff
do than that of people deeply involved in a project. The record shows Park was not
in charge of anything, and what he did do on healthcare.gov was about information
aggregation or assistance at the request of others.

There is another missing element in the records the Committee has received from
the White House: the thousands of pages of records related to Mr. Park’s full time
job as Chief Technology Officer of the United States. Because we only requested
records related to HealthCare.gov, it is easy to lose sight of the fact that his very
limited work on Healthcare.gov was coming while he did a wide-ranging job as CTO.
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Park’s job was about trying to push technology throughout all levels of the coun-
try to improve our competitiveness and quality of life. As just one example, he drove
an initiative to find innovative methods to use IT and big data to combat human
trafficking. I don’t think there is any Member who favors human trafficking—that
is about as non-partisan an initiative as you can get. Park was working, full time,
in a much wider swath of issues and areas than healthcare.gov. Members should
never lose sight of that and get tunnel vision about Park simply because we have
such a narrow set of records.

I believe that if Mr. Park is given a fair chance to answer questions here today,
that Members on both sides of the aisle will conclude that Park was not a principal
actor in the development of HealthCare.gov prior to October 1, 2013 and had no role
in developing cybersecurity standards or techniques for the web site. Mr. Park, I am
going to apologize to you now for the way you have been treated, and I am hopeful
that you will get apologies from the Chairman by the end of this hearing.
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SUPPORTING DOCUMENTS SUBMITTED BY SUBCOMMITTEE CHAIRMAN PAUL BOURN

LAMAR 5. SRITH, Texas EDDIE BERNICE JOHNSON, Texas
CHARWVAN RANKING MEMBER

Congress of the Lnited States
Rouse of Representatives
COMMITTEE ON SCIENCE, SPACE, AND TECHNOLOGY
2321 Ravausn Houst OFFICE BUiDING
WasHitGTON, DC 20515-6301

{202} 225-8371

W scitnse house. gy

December 11, 2013

President Barack Obama

The White House

1600 Pennsylvania Ave., N.W. -
Washington, DC 20500

Dear Mr. President:

‘We write to request information and an explanation about what your Administration is
doing to address the security risks and privacy concerns surrounding Healthcare.gov. During a
teleconference with reporters on December 1, Mr. Jeffrey Zients, your National Economic
Council Director-designate, stated that the Obamacare website is “night and day from where it
was on October 17" and that the website can now “support intended volumes” of users.!

Though we appreciate the Administration’s efforts to address the flaws with the website’s
capacity, we are concerned that the larger security and privacy issues remain unaddressed.
While more people may be able to access the website, without much-needed security
enhancements, this simply means that more Americans are vulnerable to online criminals and
identity theft.

At a hearing before the Flouse Committee on Science, Space, and Technology on
November 19, leading computer security experts from the private sector and academia outlined
the significant threats posed to Americans by identity theft. One witness, David Kennedy, is a so-
called “white hat hacker” who helps private sector companies secure their websites and data
from online criminals. Mr. Kennedy gave a demonstration of real vulnerabilities with
Healthcare.gov, showing how hackers are attempting to access personal information on the
website. According to his testimony, not only is the website vulnerable, it’s under active
attack. Even more troubling, Mr. Kennedy testified that there are “clear indicators that even
basic security was not built into the Healthcare.gov website.”

By design, Healthcare.gov interfaces with numerous federal, state and commercial sites
and databases. The data passing through the Healthcare,gov website is one of the largest
collections of personal information ever assembled, linking information from seven different
federal agencies along with state agencies and government contractors. To gain information on

! CBSNEWS.COM Staff, “Healthcare. gov improvements ‘night and day’ from Qstober launch,” CBSNEWS.COM, December 1, 2013, available
at: hitp://www, cbsnews. com/news/healthcaregov-i ht-and-day-from-october- h/
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Mr. President
December 11, 2013
Page 2

potential healthcare coverage through the website, users must input personal contact information,
birth dates and social security numbers, as well as income, tax and other intimate financial
information.

Although the website itself does not retain personal data, it transmits it to other sites.
Without adequate security measures, Healthcare.gov essentially becomes a portal for online
criminals to access even more sensitive, personal data maintained by the IRS, state agencies, and
insurance companies that share information with the website. The size and scope of information
sharing alone raises significant security concerns.

When asked whether Healthcare.gov had been compromised by hackers, Mr. Kennedy
testified that he believed the website already has been hacked or soon will be. Every single
witness, majority and minority-invited alike, testified that Healthcare.gov is not secure. Asked if
they would have launched the website, the unanimous answer was “No.” Would they require
front-end personal data disclosure on the site? Again, all four responded “No.” Finally, each of
the experts said taking down Healthcare.goy should be seriously considered to address the
security concerns and protect the personal information of users. Mr. President, your
Administration has an obligation to ensure that the personal, financial, and account information
collected as part of the Affordable Care Act is secure.

Unfortunately, in its haste to launch the Healthcare.gov website, it appears that your
Administration has cut corners that have left the website open to hackers and other online
criminals. As a result, the personal information that has already been entered into
Healthcare.gov is vulnerable to identity thieves. We already know of many attempts to hack into
the system. If the security tlaws go unaddressed, the more people who use the site will simply
mean more Anlericans vulnerable to identity theft.

In light of the concerns of online security experts, the following questions need to be
addressed to ensure the safety, security, and privacy of all Americans’ personal data on the
QObamacare website.

1) Since October 1, what explicit steps has the Administration taken to improve the security
of Healthcare.gov?

2) Who in the Administration has been assigned to monitor, manage, and oversee the
ongoing security needs of Healthcare. gov?

3) Has the Administration conducted thorough, on-going tests and monitoring of security
and privacy vulnerabilities with Healthcare.gov—including hiring private sector
“hackers” to test the website’s ability to guard against malicious attack and intrusion? If
so, who conducted the tests and on what dates? What were the operational details and
specific results of these security tests?
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Mr. President
December 11, 2013
Page 3

Because of the seriousness of the threat facing users of Healthcare.gov, we ask that answers to
these critical questions be provided to the Committee no later than December 18.

Sincerely,

,,MM\ LA_LL

Rep. Dana Rohrabacher
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F_James Sensenbrei er, Jr,

Rep. Ralph M. Hall
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December 11, 2013
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cc: Rep. Eddie Bernice Johnson
Ranking Member
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF SCIENCE AND TECHNOLOGY POLICY
WASHINGTON, D.C. 20502

January 15,2014

The Honorable Lamar S. Smith

Chairman

Committee on Science, Space, and Technology
2321 Rayburn House Office Building
Washington, DC 20515

Dear Chairman Smith,

I write in response to your letters of December 11 and 20, 2013, which discuss the Committee’s
“efforts to examine the safety, security and privacy of Americans’ personal data through the
Obamacare website.”" At the outset, thank you for your recognition that the performance of the
healthcare.gov website has improved, though you continue to express concems about the security
and privacy of the technological infrastructure that allows Americans to shop for and purchase
high-quality, affordable health insurance.

Your most recent letters are two in a series that discuss the Committee’s oversight interest in the
security of the Federal healthcare exchange. As the Office of Science and Technology Policy
(OSTP) has repeatedly explained, OSTP personnel have not been substantially involved in
developing or implementing the Federally Facilitated Marketplace’s (FFM) security measures.
Nevertheless, OSTP has tried to address the Committee’s interest, including offering to testify
regarding cybersecurity issues generally, and we remain committed to working with the
Committee on science and technology matters.

Portions of your December 20 letter, however, indicate that you may continue to misunderstand
which agency is responsible for the security of the FFM. As you know from our prior
correspondence, primary responsibility for monitoring, managing, and overseeing the security of
the FFM rests with the Centers for Medicare and Medicaid Services (CMS). Congress has
received a wealth of information from CMS regarding the security of the FFM in both testimony
and written responses, and I trust you have access to this information.> CMS and the Department

* December 20 Letter at 3.

* See, e.g., July 17,2013 — CMS Administrator Tavetmer’s Testimony before the House Homeland Security
Subcommittee on Cybersecurity, Infrastructure Protection and Security Technologies and House Oversight and
Government Reform Subcommittee on Energy Policy, Health Care and Entitiements, Joint Hearing on Information
Sharing and the 2010 Health Care Overhaul Law; Aug. 1, 2013 —~ CMS Administrator Tavenner’s Testimony before
the House Energy and Commerce Committee, Hearing on Implementation of the 2010 Health Care Overhaul Law;
Sept. 11, 2013 — HHS Assistant Inspector General for Audit Services Kay Daly’s Testimony before the House
Homeland Security Subcommittee on Cybersecurity, Infrastructure Protection and Security Technologies, Hearing
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of Health and Human Services (HHS) have explained that the privacy and security of consumers’
personal information is a top priority; that when consumers fill out their online Marketplace
applications, they can trust that the information that they provide is protected by stringent
security standards; and that, to date, there have becn no successful security attacks on
healthcare.gov and no person or group has maliciously accessed personally identifiable
information from the site.’

Your most recent letter states that you seek information on the security and privacy of the FFM
from U.S. Chief Technology Officer (CTO) Todd Park based on “his familiarity with thc website
while he was CTO for the US Department of Health and Human Services.™ It is true that

Mr. Park helped develop the initial version of healthcare.gov when he worked for HHS in 2010.
But the first iteration of healthcare.gov on which Mr. Park worked served as a general source of
information about the Affordable Care Act, healthcare insurance options, hospital quality, and
prevention topics. It was not a transactional marketplace on which consumers could purchase
healthcare insurance, and it bears little resemblance to the current version of the website. That
first version of the website has been replaced by the current heaithcare.gov website, which is the
interface for the FFM, and—as is well known—was developed by Federal contractors under
CMS’ supervision. As OSTP has explained, CMS is best positioned to discuss the security of the
FFM.

Your letter also seeks information from Mr. Park about the security of heaithcare.gov based on
his role, as one of three co-chairs, in the Interagency Steering Committee. The Steering
Committee focused on interagency coordination of the healthcare exchange and, in particular, the
“data services hub” that facilitates communication among Federal and State agencies in
connection with the purchase of health insurance by customers. As even the document attached
to your December 20 letter makes clear, the agencies actually developing the hub, particularly
CMS, IRS, and SSA, were assigned lead responsibility for working on data privacy and security
harmonization issues that required interagency coordination. Making these agencies responsible
for the security of the FFM made practical sense and was consistent with the applicable legal
framework: that is, each Federal department and agency retains primary responsibility for
securing and defining its own networks and critical information infrastructure.” As OSTP has
explained before, OSTP personnel have not been substantially involved in developing or
implementing the seeurity measures in place to protect the FFM.

on the Health Exchange Data Hub; Oct. 30, 2013 —~ HSS Secretary Sebelius’ Testimony before the House Energy
and Commerce Committee, Hearing on the 2010 Health Care Law Enroliment Issues; Oct. 29,2013 — CMS
Administrator Tavenner’s Testimony before the House Ways and Means Committee, Hearing on the 2010 Health
Care Law Enroliment Challenges; Dec. 11, 2013 —~ HHS Secretary Sebelius’ Testimony before the House Energy
and Commerce Subcommittee on Health, Hearing on the Implementation of the 2010 Health Care Law.

? See House Energy and Commerce Minority Memo of December 13, 2013, summarizing HHS briefing,
http:/democrats.energycommerce.house.gov/sites/defauit/files/documents/Memo-ACA-Security-Briefing-2013-12-
13.pdf; see also Healthcare.gov Privacy Policy, hitps://www healthcare gov/privacy/.

* December 20 Letter at 2.

® See, e. £., Nov. 13, 2013 - Department of Homeland Security Acting Assistant Secretary Stempfley’s Testimony
before the House Homeland Security Committee, Hearing on Data Security as it Relates to the Federal Government
Website, HealthCare,gov, and the 2010 Health Care Law.




89

Nevertheless, in a further effort to accommodate the Committee’s interest in this area and to help
clarify the role of OSTP personnel, we are providing with this letter documents regarding certain
interagency meetings, mainly the meetings of the Interagency Steering Committee, including
agendas and associated materials that make reference to security. (Staff on Chairman Issa’s
committee appear to have given some of these materials to you already, but we are producing
them here at your request and for your convenience.) Nothing in the enclosed documents
indicates that Mr. Park had a substantial role in developing or managing the security aspects of
the FFM; they only serve to confirm that a briefing from Mr. Park on those issues would be
neither informative nor productive.

Finally, your letter states that the Administration has rejected three invitations to testify before
the Committee and incorrectly asserts that OSTP raised Executive Privilege concerns in response
to these invitations. To the contrary, OSTP has repeatedly made efforts to address the
Committee’s stated oversight interest in the safety and security of the FFM. On at least four
occasions, OSTP has offered to provide one of its two Senate-confirmed leaders, OSTP
Associate Director for National Security and International Affairs Patricia Falcone, to testify.

Dr. Falcone does not have specific knowledge of the data-security standards in place for
healthcare.gov, but she is knowledgeable about general cybersecurity policy issues, including a
cybersecurity report that your staff identified as relevant to its inquiry when first seeking an
OSTP witness to testify before the Committee.® To my knowledge, OSTP has not mentioned or
relied on a claim of Executive Privilege. Reviewing OSTP’s prior correspondence with you and
your staff, I see no mention of it, and Dr. Holdren does not recali referring to it in his
conversation with you. The Committee has not addressed the previous offers that we have made,
but OSTP has been—and continues to be—willing to accommodate the Committee’s oversight
interest by having Dr. Falcone testify on general cybersecurity policy issues.

I trust you will find the additional information we provide with this letter helpful. OSTP will be
addressing the questions posed in your December 20 letter regarding the Presidential Innovation
Fellows program under separate cover. In the meantime, OSTP looks forward to continuing to
work with you on science and technology issues.

Sincerely,

Donna M. Pignatelii
Legislative Affairs Director

® Email from H. Comm. on Science, Space, & Technology Majority Staffto OSTP staff (Oct. 28, 2013, 5:42 p.m.)
(“I suspect we would touch on related issues raised and addressed in the ‘Cyberspace Policy Review” and the Dec
2011 report ‘Trustworthy Cyberspace: Strategic Plan for the Federal Cybersecurity Research and Development
Program,’ both of which were referred to in Dr. Holdren’s testimony before the Committee in a full committee
oversight hearing on June 20, 2012.”)
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[ The Honorable Eddie Bernice Johnson
Ranking Member
Committee on Science, Space and Technology

Enclosure
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF SCIENCE AND TECHNOLOGY POLICY
WASHINGTON, D.C. 20502

January 15, 2014

The Honorable Lamar S. Smith

Chairman

Committee on Science, Space, and Technology
2321 Rayburn House Office Building
Washington, DC 20515

Dear Chairman Smith,

Thank you for your letter of December 20, 2013, in which you requested information about the
Presidential Innovation Fellows (PIF) program. The PIF program pairs top innovators from the
private sector, non-profits, and academia with top innovators in government to collaborate during
focused 6-12 month “tours of duty” to develop solutions that can save lives, save taxpayer
dollars, and fuel job creation.

The first round of five projects was launched in August 2012 with 18 inaugural Fellows. For that
first round of Fellows in 2012, OSTP worked with agencies to identify potential projects,
Jaunched the PIF program and solicited applications, and forwarded all applications to
participating Federal agencies. Federal agencies then conducted reviews and interviews of the
applicants, identified relevant skills and expertise, and directly hired Fellows to work on projects
aimed at supporting entrepreneurs, small businesses, and the economy.

For the second round of PIFs, OSTP gradually transitioned the program to GSA’s management.
The two agencies jointly coordinated the application process, and GSA managed the hiring
proccess, selected the PIFs with significant input from the agencies sponsoring the PIF projects,
and assigned Fellows to agencies as detailees on a cost-recoverable basis. Going forward, GSA
is expected to administer the PIF hiring process.

You also asked specifically about PIFs at The Center for Medicare and Medicaid Services
(CMS). As part of the “tech surge” announced in October 2013, CMS brought in top experts
from both inside and outside government to help improve heaithcare.gov. This “tech surge”
includes two P1Fs employed by GSA and detailed to CMS under fully-reimbursable detail
agreements. The Fellows were selected on the basis of specific technical skills that had been
identified by the healthcare.gov team as high priority needs, including large scale platform
development and identity management. The two Fellows working at CMS are scheduled to
complete their details in approximately one month, on February 14, 2014.
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OSTP looks forward to continuing to work with you an science and technology issues.

Sincerely,

(oo it

Donna M. Pignatelli
Legislative Affairs Director

cc:  The Honorable Eddie Bernice Johnson
Ranking Member
Committee on Science, Space and Technology
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LAPRRAR-S. SMETH, Tewas EQDHE BEANICE JOMNEON, Texas
CHAIRMAN RANKING MEMBER

Congress of the Wnited Dtates
House of Representatioes
COMMITTEE ON SCIENCE, SPACE, AND TECHNOLOGY
2321 Ravaurn Houss OfFice BuLoma

WasHinGTon, DC 20515-6301

2} 226-6371

December 20, 2013

The Honorable John P. Holdren

Assistant to the President for Science and Technology
Director, Office of Science and Technology Policy
The White House

Washington, DC 20502

Dear Dr. Holdren:

At a hearing held on November 19, the Committee on Science, Space, and Technolagy
received troubling testimony' from online security experts regarding the flaws and vulnerabilities
in the Obamacare website that put the personal data of Americans at risk. The expert witnesses
at our hearing outlined the significant risk of identity theft to Americans if hackers gained access
to their personal information. One of the witnesses, Mr. David Kennedy. is a ‘white hat hacker’
who gave a demonstration of real vulnerabilities with Healthcare.gov, showing how hackers are
attempting to access personal information on the website. According to his testimony, not only
is the website vulnerable, it is under active attack. Even more troubling, Mr. Kennedy testified
that thereqare “clear indicators that even basic security was not built into the Healthcare.gov
website.™

The Administration’s recent efforts to address the flaws with the website’s capacity do
not appear to address the larger security and privacy issues raised in our hearing. According to
Mr, Jeffrey Zients, who is in charge of fixing the website, the Obamacare website is “night and
day from where it was on October 1,”* and it is now “stable and operating at intended capacity
with greatly improved performance.™ Unfortunately, the improved performance does not
include much-needed security enhancements, meaning that more Americans could now be
vulnerable to online criminals and identity theft. According to a blog post by Mr, Kennedy, “Out

! House Committee on Science, Space and Technology hearing, “Is My Data on Healtheare gov Secure?”
November 19, 2013, available at: hitp:/science.house gov/hearing/full-committee-hearing-my-data-healthcaregov-
secute.

2 Testimony of Mr. David Kennedy, CEO, TrustedSec, at House Committee on Science, Space and Technology
hearing, “Is My Dara on Healthcare gov Secure?” November 19, 2013available at:

hotpe/fscience house gov/hearing/full-committee-hearing-my-data-healthcaregav-secure,

* CBSNEWS.Com Staff, “HealthCare gov improvements ‘night and day’ from October Launch,”
CBSNEWS.COM, December 1, 2013, available at: hitp://www.cbsnews.com/news/healthcaregov-improvements-
night-and-day-from-october-launch.

* ibid.
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Dr. Holdren
December 20, 2013
Page 2

of all of the reports, there were no mention to security concerns or addressing the vulnerabilities
identified in the healthcare.gov website...a number of undisclosed exposures have still not been
addressed and exist today.”

Through its jurisdiction over the White House Office of Science and Technology Policy
(OSTP), the Committee sought to hear from Mr. Todd Park, OSTP’s Chief Technology Officer
(CTO), given his familiarity with the website while he was CTO at the US Department of Health
and Human Services {HHS). As you yourself stated upon his hire to OSTP, while at HHS, Mr,
Park “led the successful execution of an array of breakthrough initiatives, including the creation
of HealthCa.re,gov.”6

Additionally, according to the OSTP website, the Administration and OSTP are
committed to advancing policies that will “safeguard the privacy of every American by
strengthening digital security systems and holding governments and businesses accountable for
violations of personal privalcy,7

Notwithstanding Mr. Park’s background and leadership position within OSTP, the
Administration has now rejected three invitations to Mr., Park to testify before the Committee.
You stated in a recent phone conversation with Chairman Smith that Mr. Park’s testimony would
raise claims of Executive Privilege — despite the fact that Mr. Park already testified before a
congressional committee on November 13.% Your staff has similarly sugpested that Mr, Park’s
activities are protected by Executive Privilege, begging the question: does the Administration
intend to invoke such a claim?

You also stated in your November 26 letter to Chatrman Smith that Mr. Park has not been
involved in the security issues of the Healthcare.gov website. That assertion appears to be
contradicted by the fact that Mr. Park was one of three White House co-chairs of the Affordable
Care Act (ACA) Information Technology Exchanges Steering Committee (see Attachment 1).

The stated mission of this Healthcare.gov Steering Committee is to support the timely
and efficient resolution of barriers to assure the implementation of “consuiner-centric” health
insurance exchanges. The Steering Committee’s Charter explicitly directs the participants “to
promote resolution of key IT strategy and policy issues that impede progress on Affordable Care
Act activities across the federal governient and with the state exchanges,” and to “direct the
formulation of work groups to identify barriers, develop and identify promising practices to
support cfficiencies, and develop option papers for the Committee’s consideration.” (Attachment

* David Kennedy, “Healthcare.gov Operational — Security concerns not addressed,” TrustedSec, December 2, 2013,
available at: hitps://www.trustedsec.copy/december-2013/healthcare-gov-operational-security-concerns-not-
addressed.

® John Holdren, “Todd Park Named New U.S. Chief Technology Officer,” The White House Blog, March 9, 2012,
available at: hitp://www.whitehouse gov/blog/2012/03/09/todd-park-named-new-us-chief-technology-officer,

* OSTP website, “Technology and Innovation,” avaiiable at:

* House Committee on Oversight and Government Reform, “ObamaCare Implementation: The Rollout of
HealthCare gov,” November 13, 2013, available at: hitp:/oversieht.house gov/hearing/ohamacare-implementation-
rollout-healthcare-gov/.
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Dr. Holdren
December 20, 2013
Page 3

1). The ACA Exchanges Steering Committee directly oversees both security and privacy
interagency working groups (Attachment 1).

From documents provided to Congress, it also appears that this White House-led Steering
Committee canceled several meetings scheduled over the course of the past year following an
April briefing on a White House-requested report by McKinsey & Company that warned of
“various problems with the exchange, including limited testing time and resources before the
launch.”” After repeatedly cancelling Steering Committee meetings for five consecutive months,
the White House Steering Committee met again only weeks prior to the launch of the
Healthcare.gov website on October 1. But as we now know, those actions were too little and too
late.

ftis logical to assume that security and privacy responsibility resides at the highest
level of government. The data passing through the Healthcare.gov website is one of the largest
collections of personal information ever assembled, linking social security numbers, birth dates,
tax and other financial information from seven different federal agencies, along with state
agencies and government contractors. We are troubled by the fact that the President either did
not know, or did not care, that the personal and financial data collected as part of Obamacare is
not secure.

The Committee will continue its efforts to examine the safety, security and privacy of
Americans’ personal data through the Obamacare website. Part of those efforts includes
oversight of OSTP’s role in the Healthcare.gov website. To that end, please provide the
following documents from your agency by January 3, 2014:

(1) All schedules and scheduling information (as defined in Attachment 2) for Mr. Todd Park
since arriving at OSTP through the present on topics involving the Healthcare.gov
website and related issues. -

(2) All records and emails (as defined in Attachment 2) to or from any and all OSTP
employees, including Mr. Todd Park, regarding the ACA, Healthcare.gov, or the ACA
Information Technology Exchanges Steering Committee.

(3) All records and information regarding any and all briefings (as defined in Attachment 2)
with, the President and/or White House staff on Healthcare.gov and related issues.

(4) Copies of all records provided in the past, as well as those expected to be provided in the
future, by OSTP to other congressional committees in response to any ACA or
Healthcare.gov document requests.

In responding to the Comumittee’s request, piease provide a Vaughn Index for any
redactions or documents withheld from us. Specifically, for each redaction and document
withheld on the basis of an established and accepted privilege, please provide a log containing
the following information:

° Jim Acosta and Dana Davidsen, “Private consulting firm warned of glitches before healthcare.gov launch,” CNN
Politics, November 19, 2013, available at: hitp://politicalticker.blogs.cnn.com/20 13/ 1/19/private-consuiting-firm-
warned-of-glitches-before-healthcare-cov-launch.
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December 20, 2013
Page 4

(1) the privilege asserted;

(2) the type of document;

(3) the general subject matter;

(4) the date, author, and addressee, and

(5) the relationship of the author and the addressee to each other.

In addition to these documents, please also provide responses to the following questions
by January 3, 2014:

1} As previously mentioned, in your phone conversation with Chairman Smith, you stated
that Mr. Park’s testimony would raise claims of Executive Privilege. Please confirm this
assertion, and if you intend to invoke such a claim, please clarify whether you are basing
it on Mr. Park’s position as CTO at OSTP, or as Assistant to the President?

2) Please explain Mr. Park’s relationship relative to the Presidential Innovation Fellows
program. Please also provide details about which Fellows have been tapped to work on
the Healthcare.gov website as part of the “tech surge” to fix its problems. Your response
to this question should include the names of the Fellows, who selected them to work on
the website, when they started work on the website, whether they are still working on it
and how much longer they are expected to work on it.

3) Finally, please direct Mr. Park to make himself available to Committee staff for a briefing
on his involvement with the website prior to and subsequent to the October 1¥ launch
date. Please ensure that this meeting takes place before January 10, 2014,

In its haste to launch the Healthcare. gov website, it appears the Obama Administration
cut corners that leave the site open to hackers and other online criminals. As a result, Americans
who have already entered personal information into Healthcare.gov are vulnerable to identity
theft. We already know of numerous attempts to hack into the system and can only assume
many more have gone unreported. Unless the Obama Administration takes swift action to
address security, it is likely the worst is yet to come.

If you have any questions, please have your staff contact Raj Bharwani, Subcomrmittee on
Oversight Staff Director, at (202) 225-6371.

Sincerely,
o it (et (B Iy Bushor
Lamar Smith Paul Broun, M.D. Larry-Bucshon, M.D.
Chairman Chairman Chairman
Committee on Science, Space, Subcommittee on Subcommittee on

and Technology Oversight Research & Technology
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cc: Rep. Eddie Bernice Johnson
Ranking Member
Committee on Science, Space,
and Technology

Rep. Dan Maffei
Ranking Member
Subcommittee on Oversight

Rep. Dan Lipinski
Ranking Member
Subcommittee on Research & Technology

Attachments



98

BT TeconenT |

Affordable Care Act IT Exchanges.
Steering Committes
Charter

May 21,2012

Project: Interagency Coordination for ACA TT Exchanges

SYTR ACA DObie1



99

TABLE OF CONTENTS

. PURPOSE 2

. MISSION 2

ill. SGOPE AND RESPONSIBILITIES: 2

iV. MEMBERSHIP. AND REPthNG_ STRUCTURE 4
V. ADMINISTRATION | 5

VI. AGREEMENT ‘ 6
ACATT Bxchanges 's:';s;i.xg Committee. Charter : __Pagel

QSTP ACA 000152



100

. Purpose

This eliafterestablighes the Affordable Care Act (ACAYIT E}.changes Steering Comirnittes
CStcenng Lumnmtvn) as5:a colldbumhvc body atid #§-a venue for seeking xasohmon of
persistent interagency challetiges and depeudenmes ml;i{ed to:tlie fmplementation of IT
-exchangesin suppott of the Aﬂcndahh, Carz Aot

This:document dutlities the:mission, scope and résponsibilities of the:Steering Commitiee,
identifies menibership-and support simcaires, and defines. ey piocesses and procedireg. A
Healih Exchange Exceutive. Secretariat(Excoutive Seoretarial) has Deen egtablished as an.
agent: of the Committee to Worlowith Ageucies torensine plOJCCtS qu ahfrn under th‘. '
Affordable Care Aol in providing u stteamiiied and:seainless® L
publ‘c and affected industeies that will be impacted by the i
insurance cxdmngbd under the Affoxdable Care Act..

: ﬂmemaunn of the hca]th .

il Mission

The pnma:y mission of the Steering Cormmittee is 1o support the tintely and efﬁcxem
iesohytion of harrieiswhile ensuring the vealization of f hilly opcmuona] health fasurance:
‘exchanges mandated under the Affordﬁble 2. At The Steering-Committes Wﬂl {a) a.ddresw
ey Exchange mfmﬁatmn sharing policies and bariers,. (b) worl cwuh Dcpanments,
Agencies, and other stakeholders as necessary ou the implementafion and execution of Health
Insurance Exchanges.

1l. Scope and Responsibilities
Steering Committee

The Steering Committes shall’ prowde a fonitn for seekmg, 2 vesoliition of interagancy
challenges and to furtlier promots interageney sl anments fo.assure the implementation- of a
conguIRer-centric health insurance. -exthanges under; the Affordable Care Act, TheStesring
Cominitiee can designate the'Excontive Seoretatiat fo act on'its behalf to.mees these furnctions,
The Steering Commities shall:

e Facilitate intorageney discussions to pt omoic 1«:501111&01: ta Key IT stratégy and policy
© issues that impede progress on ATfmd'ﬂ:Is Care Act activities across the fcdmal ’
_govermment and-with the state exchangts
e Direct the formulation of worly groups to idenfify bamiers, develop or identify- .
promising practices to support cfficiencies, and develop option papéts for the.
- Comsmities’s consideration, )

ACAIT Exchanges Steering Commitide Charter ] Page2

- OSTPACA

H0D163



101

Chaxrs Bagmmﬂg in. Apn 2014, the Stee) ing Comnuttee wxﬂ méet on-an wd hvc basu,

4§ adwqed by.the Executive Secretariat oy as mquested by tic Co-Chairs unm Atds n‘he

wusensm ofthe Stegring Commﬁtee mzmhms thiag Lhe B cnanga post‘lmpltmenla g ofi
“issues have been: surﬁmenﬂy wmfaced aud addts sosed,

Executive Secretariat

The Execitivé Secretiriat Tepoits tothe co-chairs an d will support, com‘d!nate and aotas a-
saa*nn ‘hefweei the Steeung Comuiittee and Dvpaxtmcnfs.

The Exsetitive Stcretuiat will resiain opé;alidxml‘ theoupli. Fanudry 2015 ar unLh ] thé-
consensus-of the. Steering Cominitiee members ihat the Exchange pds mpl meditation issoes
have besi sufficiently surfaced and ar‘dressed

¢ Jiead: HHS Program Maoagement Office; Office of the Chisf Informatiors Oifieer
e Membérs: CMS, IRS, SSA

“Thie-Exeenfive Secretariat’s coré fanetions will be gs follows::

o W ark with the denzguﬂtcd \\mkm sups. to identify mtcxavsncy {T palicy 1 muc': forthe..
ing Cowimitiee’ s cnnmdmauur ‘
@ Rnsp isible lor ﬁacx.mg and’ l‘eport\ng progress of tr'dlvulua{ svorkgroups: md

a{eva,'mg workgioup €oneerns: fo. the Steering Conumniitee!

-w  Share recommenidation fiom tie Steering Committes with workgr olips 4fid Apengies;
dmtnhute and suppoxt the hnplementation of these recommendations..

Je Work closety with A gencics aud stakeholders to devlop aind ifecate the: plans for
tesolition of chaﬂeug:s as approfuiate;

Agericies Will-continue fo covrdinate, ACA IT éxchange projcel goverhatice and avessight .
fanctions within their respective prganizations and work diroetly with:their IT project teaims o
‘énsure performance aud alipnment with the Steering Commikee mcommcndatmns as
-appropriate;

ACA IT Bxchanges Steering Coimmnittee. Charter . Page 3
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Waorkiug Groups

Data Shﬂnhg and Privacy

= 'Objcchves. Streamitning data vse apieements. and meatma annifrm fiveess for
developing and'inafitaining conjuter niatching agieements, - date nse s grccments,
1CAs, conserit Torins, eic..

< Tend: Tanet Miner, IRS .

+  Members: HHS, SSA, DHS, VA, OPM; Dob, Peace: Cops.

Secnrity Harnonization

5 Ohjetflves vordinate uniform. ProCEss | io harmoulze securly 2nd stltdmlme
negotiations/documentation of iew agr corients within and across Sath sgeticy

» Co-Leadv Tim M'xy, SS Ade Tom Schankw ciler, CMS

. Memhel st HHS, IRS; VA, DHS, Peacé Corps, GPM

Opm‘aﬁonnl Oviersight )

+  Objective: Provide 4 dlearfiighouse for issues higgding o be #nalyzed and resolveéd
among; agencies forihicse issued not'covered by ather more specific Warkgréups,
dgsue fracking and ex eeution of cammei piibrities in a tim?:}y Effective manner,,
and'te assure the maxinal alignment with the vision fora constumer-centrie
insurange-exchaipe

»  Coleadsi Jim Ke

* Membérsi IS,

CMS, Wanda Brown (RS}
SA, VA, DHS, Peace: Corps, DobD, OPM

iV; Membership and Reporting Structure

The Fedeial-Chief Inforniation Officet (C10), the Health Progravy Agsdciate Dirdttor, and the
U8, Chief Technology Officer (CTO), in the Executive Offics of {hePresident-will serveas
co-Cliairpersons for the, Affordable Care Act IT Stedri ing Committee: Mesitbeeship will be
gotipiised-of sentor-executives Fromy each of the patt ticipating Departments and Agencies who
understand the ACA and heafts insurance-exchange-related TT and bsi Shnission néeds of
their Dupauments and Agencies and wha can fnake key policy apd nmua;,cm:m judgmicnts on
behalf of the yedpective Departments,

The followitiz Dap}u ments and Agencies arg represented ou the Cornmittes and wxll
designateé a Qemo! c‘(cc\mve as described abovéas meinbers of thé Stacring Committee:

- Departifient of chth & Hiiman Services, Centers {or Medicare and M.deczuﬂ
Services

s Deparfmentof Treasuiy, Intémal Revenue Service:
+  Departmect of Homeland Security:
e Department of Defense
¢ Department of Veterins Affaiis
ACA IT Exchanges Steavng Committee Chanst )  Paged
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# Social Secutity Adiministiation
= Peace Cogps
Additional menibers may be added if additional joteragency dependencies aré identified,
Representativiy ot ather Departmerits and offices, ﬁxpliidfi}g'ét\bjéét thattee exferts (SMEs):

and other advisors, may be fvited: to-sttend Sieéring Conmities meatings with. the
Concurience of the Steering Commitee: co-Chairs.

V. Adm‘inistratibn «

A.Meetings
The Stesring Cotimittes shall meeet ag nesded and as advised by the Exsetlive
Secretariat, Meetings may be in' persm}, sy ennference.cail, orother “virtaal” meeting
tools. Mascrials shall e distributed to-the memibers priot to'the meeting in drder for,
the niemhexs. to have adequate tife to. feview and consider the imaterial. The embers:
will be requested to review. and provide: comment/feedbacl on materials as '
approptiate.

B. Records Managemeirt
“The Execitive Seoretaitat will beresponsible:for appointing 2 designed to disaibutg |
‘aterfals prior to dnd post mestings (f.e., dgenda, niceting minufes).

ACA YT Exchaugss Stearing Commitlee Charter __ Pagés.
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VE Agreement

':SALeVeVn VanRoekéL.E)&cguﬁvh Office of the Presid ; ot T 'byrﬁah\:
XKeith Foutenot, Bxcegtive Office o the President, Date
' Todd Park, Bxecutive Office of the Presidant Date
’Dﬂ‘ouna Roy, Depaitment c‘;ﬁ lléjﬁelmiﬂ Spc‘m‘ity« ' Date
Robert Carey, ﬁcparim,ent of Defense T Dare
vFran’k Baitman,,:b@ar?xﬁcnlfdf H&a[th & Hliinén’ ‘Sé;yié@é ’ Date
_Mari?yn ,'l“a\'cimer, ]*iH S 7 Centets for Medicare & Modicaid Date
Seivices i

Dpﬁm} .AndleWs Peace Cotps ' Date
A:CA -ITE’XC;‘I&’I@‘SS Steering (‘L‘ummfttce‘ (;‘l;mevj L . - _"Pagé 6
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Bea Disman; Soctai Sesurity Administration Date- -
Tetry Mitheland, Department of Treasury/IRS Date,
Alan Constantion, Department of Veterans Affaics. Date
" ACA IT Exchanges Stecring C_nmmiuéé CI}'m:tq' i B . page 7
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ATTACHMENT 2

© ATTACHMENT

The term “records” is to be construed in the broadest sense and shall mean any written or
graphic material, however produced or reproduced, of any kind or deseription, consisting
of the original and any non-identical copy (whether differefit from the original because of
notes made on or attached to such copy or otherwise) and drafts and both sides thereof,

‘whether printed or recorded electronically or magnetically or stored in any type of data

bank, including, but not limited to , the following: correspondence, memoranda, records,
summeries of personal conversations or interviews, minutes or records of meetings or
conferences, opinions or reports of consultants, projections, statistical statements, drafts,
contracts, agieements, purchase orders, invoices, confirmations, telegraphs, telexes,
agendas, books, notes, pamphlets, periodicals, reports, studies, evaluations, ommons,
logs, diaries, dcsL calendars, appointment books, tape recordings, video recordmgs e-
mails, voice mails, computer tapes, or other computer stored matter, magnetic tapes,
microfilm, microfiche, punch cards, all other records kept by electronie, photographic, or
mechamcal means, charts, photagmphs notebooks, drawings, plans, inter-office
communications, intra-office and intra-departmental communications, transcripts, checks
and canceled checks, bank statements, ledgers, books, records or staternents of accouants,
and papers and things similar to any of the foregoing, however denominated.

The terms “relating,” “relate,” or “regarding” asto any given subject means anything that
g Ik Subj ting

. constitutes, contains, embodies, identifies, deals with, or is In any manner-whatsoever

- pertinent to, that sub)ect ineluding but not uml’ted to records concemmg the preparatlon

“of. other records
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LAMAR S S‘!\ﬁl"H, Toxas EDOIE BEANICE JORNSON, Texas
CHAIRMAN FRANKING MEMBER

Congress of the Wnited States

F0usc of Representatives
COMMITTEE ON SCIENCE, SPACE, AND TECHNOLOGY
2321 Raveury House OFFiCE BULDING
WasiinGgTon, DC 20515-6301
{202} 225-6371

v science hiouse.gov March 27, 2014
The Honorable John P. Holdren
Director
Office of Science and Technology Policy
Executive Office of the President
725 17th Street NW, Room 5228
‘Washington, DC 20502

Dear Dr. Holdren,

Thank you for testifying before the Committee on Scierce, Space, and Technology yesterday. As
discussed, there are differcnces in budget prioritics where we will simply have to agree to disagree.
While we have differences of opinion, there is no reason to have differences in facts. 1am concerned
that you created some confusion in your explanation for why Chief Technology Officer Todd Park
refuses to testify before the Committee about his role in Healthcare.gov.

Yesterday, you claimed that Mr. Park “doesn’t report to me...I can’t compel him to come and
testify.” The statement that he doesn’t report to you appears to contradict your November 26 letter to
me that stated, “Mr. Park is part of OSTP’s leadership”. On the OSTP website, Mr. Park is listed as a
member of your leadership team and that he is in charge of a 14-staff division within your Office.
Further, you wrote a blog post on March 9, 2012, to welcome Mr. Park to OSTP and explained his
duties. If Mr. Park doesn’t report to you, to whom does he report?

Likewise, you repeated the statement that Mr, Park “has not been primarily associated with the
security of the [Healthcarc.gov] site.” Mr. Park was the Chief Technology Officer at the Department
of Health and Human Services from August 2009 until March 2012, where he led development of
Healthcare.gov prototype before joining OSTP. After that, Mr. Park was a White House Co-Chairman
of the Affordable Care Act Information Technology Exchanges Steering Committee that even had an
interagency Healthcare.gov security subcommittee directly reporting to him. The only way the
Science, Space, and Technology Committee learned about Mr. Park’s role was through media reports,
and never directly from your office.

Would you correct or clarify your testimony on this important subject? Further, I hope that you
will change your position about not allowing Mr. Park to testify.

Sincerely,

Lamar Smith
Chairman
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF SCIENCE AND TECHNOLOGY POLICY
WASHINGTON, D.C. 20502

November 14, 2013

The Honorabie Lamar S. Smith

Chairman

House Committee on Science, Space, and Technology
2321 Rayburn HOB

Washington, D.C. 20515

Dear Chairman Smith,

Thank you for your letter of November 13, 2013, inviting Todd Park to testify at a December 5,
2013, hearing before the Committee on Science, Space, and Technology that wilt address the
security standards and technical measures to protect personal information on the healthcare.gov
website,

As I explained previously in my November 8" Ietter to the Comumittee, the Office of Science and
Technology Policy (OSTP) has not been substantially involved in the privacy and sccurity
standards for healthcare.gov. Thus, neither Mr. Park nor any other OSTP staff member is in a
position to testify on the data sceurity standards of the website.

Indeed, when asked about the security features of the healtheare.gov website during a hearing
yesterday before another committee, Mr. Park explained that he has not been working on these
issues and suggested that the Centers for Medicare and Medicaid Services (CMS) security team
is better situated to answer such questions. As I have offered previously, however, I remain
willing to cheek the availability of OSTP Associate Director for National Security and
International Affairs Patricia Falcone to testify on general cybersecurity issues, as she has
worked on eybersecurity policy since her confirmation. But if the focus of the hearing will be
the data security standards for healthcare.gov, OSTDP must defer to CMS, which is better
positioned to accurately answer any questions.

Finally, as you know, longstanding OSTP policy ordinarily permits only Senate-confirmed staff
to testify before Congress. Our current staff consists of two Senate-confirmed individuals:

Dr. John Holdren, our Director, and Dr. Falcone. If you wish, I am available to continue
discussions with your staff regarding Dr. Faleone or an alternative witness for the hearing. In
this cvent, OSTP requests that the hearing take place the week of December 9-13 or later, given
scheduling conflicts the first week of December.
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I appreciate your letter and look forward to continuing to work with you and the Committee on
science and technology issues.

Sincerely,

Donna M. Pignatelli
Assistant Director for Legislative Affairs

cc: The Honorable Eddie Bernice Johnson
Ranking Minority Member
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Congress of the Wnited States
Fouse of Representatioes

COMBMITTEE ON SCIENCE, SPACE, AND TECHNOLOGY

2321 Rs

November 18, 2013

The Honorable John P. Holdren

Director, Office of Science and Technology Policy
Executive Office of the President

725 17th Street NW, Room 5228

Washington, DC 20502

Dear Dr. Holdren,

The Science, Space, and Technology Committee invited a member of OSTP leadership,
Todd Park, to testify before the Committee on December 5™ on the role of OSTP in setting
internet policies related to the healtheare.gov website, especially those related to privacy and
sceurity standards. Mr. Park has been identified as being involved in the development of the
website and the so-called tech surge to fix it.

Late last Thursday, the Committee received a letter from OSTP staff that Mr. Park would
not accept my invitation to testify on December 5th. While Mr. Park is not Senate-confirmed, he
is identified as the only other member of OSTP leadership other than yourself on OSTP’s
website. Please note that on October 31%, T invited Mr. Park to testify for our hearing on
November 19", Your staff indicated a willingness to investigate his availability after November
30™ before sending the letter to decline my invitation.

I am sure you agree that accountability and transparency are bedrock fundamentals for a
healthy democracy, so [ hope you will encourage Mr. Park to testify. Thank you for considering
this request.

I am happy to discuss this issue further at your convenience.

Sincerely,
67“90{\;“ oA M

Lamar Smith
Chairman
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFiCE OF SCIENCE AND TECHNOLOGY POLICY
WASHINGTON, D.C. 20502

November 8, 2013

The Honorable Lamar S. Smith

Chairman

House Committee on Science, Space, and Technology
2321 Rayburn HOB

Washington, D.C. 20515

Dear Chairman Smith,

Thank you for your letter of October 31, inviting Todd Park to testify before your committee on
November 19 at a hearing titled, “Is Your Data on the Heathcarc.gov Website Secure?”

In communications with your staff on October 30 and 31, T explained that OSTP has not been
substantially involved in the privacy and security standards that are in place for healthcare.gov.
The Centers for Medicare and Medicaid Services (CMS) is in a far better position to discuss the
standards that are in place for the website.

I offered that, while OSTP has no one (o testify on the data security standards of healthcare.gov,
I would be willing to check the availability of OSTP Associate Director for National Security
and International Affairs Patricia Falcone to testify on general cybersecurity issues. Dr. Falcone
has worked on cybersecurity policy since her confirmation.

I explained to your staff that Mr. Park is currently working {ull-time to assist CMS in the
ongoing and critically important efforts to quickly improve the operation of the healthcare.gov
website for the millions of Americans who are seeking quality, affordable health insurance
options. He cannot be pulled away from those efforts at this time.

Finally, longstanding OSTP policy ordinarily permits only Senate-confirmed staff to testify
before Congress. Our current staff consists of two Senate-confirmed individuals: Dr. John
Holdren, our Director, and Dr. Falcone. As you know, Mr. Park is not Senate-confirmed. [f you
wish, I am available to continuc discussions with your staff regarding Dr. Falcone or an
alternative witness for the November 19 hearing.
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We appreciate your invitation and look forward to continuing to work with you and the
Comumittee on science and technology issues.

Sincerely,

Donna M. Pignatelii
Assistant Director for Legislative Affairs

cc: 'The Honorable Eddie Bernice Johnson
Ranking Minority Member



113

EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF SCIENCE AND TECHNQLOGY POLICY
WASHINGTON, D.C. 20502

April 3, 2014

The Honorable Lamar S. Smith

Chairman

Committee on Science, Space, and Technology
2321 Rayburn House Office Building
Washington, DC 20515

Dear Chairman Smith:

Thank you for the opportunity to testify before the Committee on Science, Space, and
Technology on March 26 reparding the Fiscal Year 2015 budget.

In response to your letter of March 27, T believe that my hearing testimony regarding Todd Park
was clear, but T am pleased to repeat here the points that I made, and that I and my office have
made previously, to ensure that there is no confusion on your part or on the part of other
Members. i

In previous correspondence, OSTP explained that Mr. Park is part of OSTP’s leadership. The
Office of the United States Chief Technology Officer is located in OSTP as a matter of both
administrative convenience and of coordination and mutual support on substance. Inasmuch ag
Mr. Park’s office and staff are part of OSTP—and inasmuch as he is an Assistant to the President
and therefore holds the same rank as 1 do—it is only natural that I would consider him to be part
of the OSTP leadership team, as a partner and not a subordinate. That, of course, is fully
consistent with my testimony at last week’s hearing.

At that hearing, I made reference to OSTP’s previous statement that Mr. Park has not been
primarily associated with the security of healthcare.gov. For substantiation on that point, 1
would refer you to a January 15, 2014, letter to you in which my office stated: “[PJrimary
responsibility for monitoring, managing, and overseeing the security of the FFM rests with the
Centers for Medicare and Medicaid Services (CMS).” 1 would further refer you to paragraphs
four and five of that letter for an explanation of the points you raise in your March 27 letter.

OSTP has explained that it would not be productive for the Committee to hear from Mr. Park on
the development and management of the security aspects of healthcare.gov. But we have made
repeated efforts to accommodate the Committee’s stated interest in the security of the site,
including offering to make available OSTP’s Senate-confirmed official most knowledgeable
about general cyberseeurity issues. We made those efforts at accommodation in no small part
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because we value our relationship with the Committee. The Committee has not responded to
these offers, but we remain willing to engage with the Committee on that accommodation, and
on science and technology issues generally.

Sincerely,

/ﬂm P Al

John P. Holdren
Assistant to the President for Science and Technology
Director, Office of Science and Technology Policy

ce: The Honorable Eddie Bernice Johnson
Ranking Member
Committee on Science, Space and Technology
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LAMAR S SMiTH, Texas EDDIE BERNICE JOHNSON, Taxas
CHARMAN RAMKING MEMBER

Cangress of the Linited States

Hiouse of Representatioes
COMMITTEE ON SCIENCE, SPACE, AND TECHN{OLOGY
2221 RavysURN House OFfice BUILDING
WashaTon, DC 20515-6201

{202} 225-6371
ww selence house.gov November 1 3,2013

Mr. Todd Park

Chief Technology Officer

Office of Science and Technology Policy
725 17" Street, N.W.

Washington, DC 20502

Dear Mr. Park:

On October 31, 2013, I invited you to participate in a hearing to be held on November 19, 2013,
before the Committee on Science, Space, and Technology (attached). Through a member of
your staff, you declined to participate in the month of November due to constraints on your time
with the healthcare.gov website. The Committee is inviting you to testify at a hearing on
December 3, 2013, at 9:00am. The hearing will focus on the questions presented to you in the
October 31, 2013, letter.

Please confirm your attendance by responding to this letter by November 15, 2013. If you have
any questions, please contact Mr. Raj Bharwani, Committee on Science, Space, and Technology,
at (202) 225-6371. 1look forward to your participation in the hearing.

Sincerely,
Pomar Sdh
Lamar Smith
Chairman
cc: Rep. Eddie Bernice Johnson
Ranking Member

Attachment
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Congress of the Wniced States
Nouse of Representatives
COMMITTEE ON SCIENCE, SPACE, AND TECHMOLOGY
23271 Ravsurn Housk Dsnce Buioing
WaswincTon, DC 20515-6301

202} 2268371
SIS s 55 October 31, 2013

Mr. Todd Park

Chief Technology Officer

Office of Science and Technology Policy
725 17" Street, N.W.

Washington, DC. 20502

Dear Mr. Park:

On Tuesday November 19, 2013, at 10:00 .. in Room 2318 of the Rayburn House Office Building, the
Comimittee on Science, Space, and Technology will hold a hearing titled, “Is Your Data on the
Healthcare.gov Website Secure?” Iam writing to formally invite you to testify at this hearing.

The hearing will examine concems about the lack of privacy standards for personal information passing
through the Healthcare.gov website and the threat posed to Americans if hackers on the Internet gained
access to such information.

The data passing through the Healthcare.gov website is one of the [argest collections of personal
information ever assembled, linking information from seven different federal agencies along with state
agencies and government contractors. In order to gain information on potential healthcare coverage
through the website, users must input personal contact information, birth dates and social security
numbers for all family members, as well as household salary and debt information. Users may also be
asked to verify home mortgage and credit card information, place of employment, previous addresses, and
whether the person has any physical or mental disabilities.

In your testimony, please be prepared to discuss what specific security standards and technical measures
are in place to protect Americans’ privacy and personal information that passes through the
Healthcare.gov website, and what specific steps are in place to mitigate scenarios in which the system is
hacked, or personal information is compromised or leaked.

You are requested to submit a written statement, which may be of any reasonable length and may contain
supplemental materials; however, please be aware that the Cofimittee cannot guarantee that supplemental
material will be included in the printed hearing record. Oral statements and answers to Member questions
will be printed as part of the record of the hearing; only technical, grammatical, and typographical errors
will be corrected. In order to allow sufficient time for questions at the hearing, you should highlight the
most significant points in your testimony i an oral presentation of no more than five minutes.

Witnesses testifying before the Committee on Science, Space, and Techinology must observe the
procedures governing witness testimony. These procedures are described in the following enclosures and
provide important details concerning the preparation and presentation of your testimony before the
Committee on Science, Space, and Technology on November 19, 2013, at 10:00 am.:
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Mr. Park
October 31, 2013
Page two

o The first enclosure outlines the rules governing appearance before the Committee.
s The second enclosure provides you with the Commmittee’s Hearing Room Capabilities.

o  The third enclosure provides you with the Truth-in-Testimony Instructions and the Truth-in-
Testimony Disclosure Form.

Please email your testimony, biography, and truth in testimony form to Ms. Sarah Grady at
Sarah.Grady(@mail.louse.gov as soon as it is available, but not less than 48 hours before the hearing.
Sixty-five copies of your testimony must also be hand delivered to the Committee’s main office, Room
2321 Rayburn Office Building, 48 hours prior to the hearing. Due to increased security measures in place
at House office buildings, you will need to contact Ms. Grady to arrange for delivery of your testimony at
(202) 225-6371.

in addition, if you wish to use the Committee’s multimedia facilities during your oral testimony, a
description of which is enclosed, please contact Mr. David Hartzler at david.hartzler@imail.house.gov.
Our staff can usually accommodate most requests with 72 hours’ notice.

If you have any questions concemning any aspect of your testimony, please contact Mr. Raj Bharwani,
Comunittee on Science, Space, and Technology, at (202) 225-6371. ook forward to your participation

in the hearing.
Sin ;cly,
v/

Lamar Smith
Chairman

Enclosures (1) Rules Govemning Appearance before the Committee on Science, Space, and
Technology
(2) Hearing Room Capabilities
(3) Truth-In-Testimony Instructions and Truth-In-Testimony Disclosure Form

[UeH Rep. Eddie Bemice Johnsan
Ranking Member
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Enclosure 1

MEMORANDUM

TO:

FROM:

RE:

WITNESSES APPEARING BEFORE THE SUBCOMMITTEE ON OVERSIGHT OF THE
COMMITTEE ON SCIENCE, SPACE, AND TECHNOLOGY DURING THE 113"
CONGRESS

COMMITTEE ON SCIENCE, SPACE, AND TECHNOLOGY

RULES GOVERNING APPEARANCE BEFORE THE SUBCOMMITTEE

The following procedures govern witnesses appearing before the Committee on Science, Space,

and Technology far the 113" Congress: -

1.

The Rules of the Committee require you to complete the attached Truth-[n-Testimbny
Disclosure Form to disclose the amount and source {by agency and programy} of any
Federal grant {or subgrant thereof} or contract {or subcontract thereof} received during
the current fiscal year or either of the two previous fiscal years by you or by an entity
represented by you which are relevant to the subject matter of your testimony or the
hearing at which you are testifying. Should you need extra space, please provide
additional information on a separate sheet of paper.

You must submit to the Committee a draft copy of your written testimony no less than
72 haurs, excluding weekends and Federal holidays, before you are to testify.

No less than 48 hours, excluding weekends and Federal holidays, before yau are to
testify, you must also submit to the Committee:

= An electronic copy of your final written testimony, preferably in searchable PDF
format, including any supperting graphs, charts, or slideshows. This electronic
version will be posted on the Committee website, and will be accessible by the
public. '

s Forty-five {45) hard copies of your final written testimony, including any
supporting graphs, charts, or materials;

s An electronic copy of a short narrative biography;

e Forty-five {45) hard copies of a short narrative biography;
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Enciosure 1

e  Two (2} hard copies of your Curriculum Vitae; and

o Two (2) hard copies, including one signed original, of your completed Truth-in-
Testimony Disclosure Form.

You must notify the Committee no later than 48 hours before you are to testify if you
want to use any multimedia capabilities as provided by the hearing room, and must
provide all material to be presented in this fashion in hard copy form to the Committee.
Please see Enclosure 2 for further explanation of hearing room capabilities.

If you are using any of the room’s multimedia capabilities, you or your designee must
arrive no less than 30 minutes before the designated start time of the hearing to allow
for set-up, Failure to do so may result in the multimedia portion of the presentation
being canceled.

Transeripts of hearings conductgdub‘yihe‘ Corg;nittee shall be published in substantially
verbatim form, subject only t@é&“thni&i\, grammatical, and typographical corrections.

NOTE: Section 210 of the Congressional Accountability Act of 1995 applies the rights
and protections covered under the Americans with Disabilities Act of 1990 to the
United States Congress, Accardingly, the Committee on Science and Technology
strives to accommodate / meet the needs of those requiring special assistance. If you
need special accommaodation or require materials in alternative formats, please
contact the Committee on Science and Technology in advance of the scheduled event
{2 days requested) by telephone at {202} 225-6371, by facsimile at (202} 226-0113, or
TTY {202) 226-4410.
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Enclosure 2

COMMITTEE ON SCIENCE, SPACE, AND TECHNOLOGY
HEARING ROOM CAPABILITIES

Equipment Capabilities

A) PROJECTOR—The hearing room is equipped with a ceiling-mounted projector capable of
displaying computer graphies and video feed.

B) DROP DOWN VIDEO SCREEN-—The rear of the hearing room is equipped with a large
drop down screen viewable from the dais and side seats.

C) WALL-MQUNTED LCD MONITORS—The hearing room is equipped with two monitors,
one on each side of the room, for audience viewing.

D) WITNESS MONITOR -~ A monitor will also be in place in front of the witness table so
witnesses can see the sereen, as well.

Computer- Based Presentation

Please bring your presentation on a memory stick (flash drive, thumb drive) or on your personal
laptop to the hearing room at least a half-hour before the hearing so that we may help yon set it
up at the witness table. If you bring your presentation on a laptop, your laptop should be
equipped with a functioning graphics port with either a VGA or MAC external connector.
Because there are many makes and models of laptops, please be prepared to operate the external
graphics port for your own laptop.

Audiovisual/Multimedia Capabilities

A) The room supports the following transmission methods to broadcast committee activities to
remote sites:

Telephone Conferencing {Audio Only).

Live Audio-Video Streaming (Webcasting).

Video Teleconferencing.

Video and Audio overflow transmission to room 2325.

=

B) The room receives House Cable TV feeds for display.

C) The hearing room equipment can playback and display compact discs, dvd discs, and
overhead slides.

Equipment Suppert

Questions should be directed to David Hartzler at david.hartzlert@mail house.gov.
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Enclosure 3

INSTRUCTIONS FOR COMPLETING THE TRUTH-IN-TESTIMONY DISCLOSURE FORM

Int General. The accompanying form s intended to assist witnesses appearing before the
Comimittee on Science, Space, and Technology Subcommittee on Oversight in complying with
Rule XI, clause 2(g)(5) of the Rules of the House of Representatives. The rile requires that:

In the case of a withess appearing in a nongoveramental capacity, a written statement
of proposed testimony shall include a curriculin vitae and a disclosure of the amount
and source (by agency and program) of any Federal grant (or subgrant thereof) or
comtract {or subcomtract thereof) received duying the curvent fiscal year or either of the
two previeus fiseal years by the witness or by an entily represented by the witness.
Such statements, with appropriate redactions to protect the privacy of the witness shall
be made publicly available in electronic form not later than one day dfier the wilness
appears.

Please complete the form in accordance with these directions.

Name (Ttem 1 on the form). Please provide the name of the witness in the box at the top of
the form.

Governmental Entity (Ttem 2). Please check the box indicating whether or not the witness
is testifying on behalf of 2 government entity, such as a Federal department or agency, or a
State or local department, agency, or jurisdiction. Trade or professional associations of
public afficials are not considered to be governmental organizations.

Nongovernmental Entity (Item 3). Please check the box indicating whether or not the
witness is testifying on behalf of an entity that is not a governmental entity.

Entity(ies) to be Represented (Item 4). Please list all entities on whose behalf the witness
is testifying. :

Grants and Contracts (Ttem 5). Please list any Federal grants or contracts (including
subgrants or subcontracts) that the witness personally or the entity the witness is
representing has received from the Federal Government on or after October 1, 2010,

Representational Capacity (Item 6). 1f'the answer to the question in item 2 is yes, please
characterize the capacity in which the witness is testifying on behalf of the entities listed in
item 4.

Affiliated Entities (Item 7). Please indicate whether the entity on whose behalf the witness
is testifying has parent organizations, subsidiaries, or partnerships that are not represented
by the testimony of the witness.

Grants and Contracts (Item 8). Please disclose grants and contracts as directed.

Submission. Please sign and date the form in the appropriate place. Please submit this
form with your written testimony. Please note that under the Committee’s rules, copies of a
written statement of your proposed testimony must be submitted before the commencement
of the hearing. To the greatest extent practicable, please also provide a copy in electronic
format, preferably in searchable pdf format, Written testimony and the Truth-In-Testimony
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Enclosure 3

disclosure form will be made publicly available and posted on the Comunitiee’s website.
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Enclosure 3

Committee on Science, Space, and Technology

U.S. House of Representatives
Witness Disclosure Requirement - " Truth in Testimony™
Regquired by Hounse Rule XX, Clzuse 2(g)(5)

1. Your Name:

2. Are you testifying on behalf of the Federal, or a State or local Yes No

~ government entity?

3. Areyou testifying on behalf of an entity that is not a govermment Yes No
entity?

4. QOther than yourself, please list which entity or entities you are representing:

5. Please list any Federal grants or contracts (including subgrants or subcontracts) that
you or the entity vou represent have received on or after October 1, 2010:

6. If your answer to the question in item 3 in this form is “yes,” please describe your
position or representational capacity with the entity(ies) yon are representing:

7. I your answer to the question in item 3 is “yes,” de any of the Yes No
entities disclosed in item 4 have parent organizations, snbsidiaries,
or partaerships that you are not representing in your testimony?

8. If the answer to the question in item 3 is “yes,” please list any Federal grants or
contracts (including subgrants or subcontracts) that were received by the entities listed
under the guestion in item 4 on or after October 1, 2010, that exceed 10 percent of the
revenue of the entities in the year received, including the source and amount of each
grant or coniract to be listed:

1 certify that the above information is true and correct.
Signature: Date:
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF SCIENCE AND TECHNOLOGY POLICY
WASHINGTON, D.C. 20502

November 26, 2013

The Honorable Lamar 8. Smith

Chaitman ‘

House Committee on Science, Space, and Technology
2321 Rayburn HOB

Washington, D.C. 20515

Dear Chairman Smith:

Thank you for your phone call on Wednesday, which followed up on your letter of November
18, 2013. It was a pleasure speaking with you,

In our conversation and in your letter, you mentioned the Committee on Science, Space, and
Technology’s December 5% hearing regarding the security standards and technical measures to
protect personal information on the healthcare.gov website. You asked that I encourage Todd
Park to testify before the Committee on this topic.

As I understand my staff explained in response to your earlier invitation, neither Mr. Park nor
any other Office of Science and Technology Policy (OSTP) staff member is in a position to
testify on the data-security standards of the healthcare.gov website, as OSTP has not been
substantially involved in developing those standards. Mr. Park previously testified that he has
not focused on those issues and suggested that the Centers for Medicare and Medicaid Services
(CMS) security team is in a better position to answer such questions.

Further, as you know, longstanding OSTP policy ordinarily permits only Senate-confirmed staff
to testify before Congress. While Mr. Park is part of OSTP’s leadership, he is not Senate-
confirmed. Our current staff consists of two Senate-confirmed individuals: OSTP Associate
Director for National Security and International Affairs Patricia Falcone and me. In our
conversation, [ offered that Dr. Falcone would be willing to testify on general cybersecurity
policy issues, although she would not be able to comment specifically on the data-security
standards for healthcare.gov. Should you decide to invite Dr. Falcone to testify, I request that the
hearing take place after December the 9" because of scheduling conflicts during the first week of
December.
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Thank you again for taking the time to talk with me on Wednesday. I value our relationship and
hope we will continue to have open discussions on issues before the Committee. As you know, I
have testified before the Committee three times this year, and I remain committed to working

with you on science and technology issues.

John P, Holdren
Director

Sincerely,

cc: The Honorable Eddie Bernice Johnson
Ranking Minority Member
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THE WHITE HOUSE

WASHINGTON

November 17, 2014

The Honorable Lamar Smith

Chairman

Committee on Science, Space, and Technology
U.S. House of Representatives

Washington, DC 20515

The Honorable Paul Broun

Chairman

Subcommittee on Oversight of the

Committee on Science, Space, and Technology
U.S. House of Representatives

Washington, DC 20515

Dear Chairman Smith and Chairman Broun:

T am following up on my letter of November 14, 2014, to address the substantial progress
that has been made among our staffs in addressing the Committee on Science, Space, and
Technology’s interest in information concerning the healthcare.gov website and former United
States Chief Technology Officer Todd Park. In just two months after the Commiitee asked to
receive additional documents, the Office of Seicnce and Technology Policy (OSTP) has
produced over 8,000 pages of documents to the Committee. That is in addition to the more than
1,000 pages the Commitiee received earlier this year from OSTP, and the 1,324 pages of
documents delivered to the Committee from among the materials produced to Congress by the
Department of Health and Human Services. In addition to the 10,000-plus pages of documents
the Committee has received, Mr. Park made himself’ available for a meeting with both of you in
June to answer any questions. Mr. Park will also testify at a hearing before the Oversight
Subcommittee this week, a hearing that he had agreed (o attend voluntarily by letter dated
September 16, 2014,

With respect to the Committee’s document requests, the progress our staffs have made is
encouraging. As you are aware, there exists an important and ltongstanding tradition by which
Congress and the Executive, two co-cqual branches of government, seek to accommodate the
legitimate needs of one another. That tradition finds its roots in the Constitution itself, an
“implicit constitutional mandate to seek optimal accommodation through a realistic evaluation of
the needs of the conflicting branches in the particular fact sitwation.” United States v. American
Tel. & Tel. Co., 567 F.2d 121, 127 (D.C, Cir. 1977).

In prior correspondence, we have explained that certain of the Committee’s requests for
information have run up against long-recognized Executive Branch confidentiality interests, As
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Administrations of both political parties have long cxplained, if the Executive Branch is to
function as the Constitution intends, it is imperative that White House advisers feel at liberty to
have free and open deliberations and discussions, and that liberty frequently depends upon the
expectation of confidentiality.

The Committee has consistently articulated an interest undexlying its information
requests, namely, the effort “to examine the safety, security and privacy of Americans’ personal
data through the Obamacare website,” More recently, the Committee has elaborated on that
intetest in security, stating that the Committee’s “jurisdiction over the Federal Information
Security Management Act and the National Institute of Standard and Technology conveys to our
Committee oversight over the security and implementation of Healthcare.gov.”

The Executive Branch has made substantial efforts to accommodate the Committee’s
articulated oversight interest consistent with its own constitutional and statutory responsibilities.
As explained in prior correspondence, OSTP has produced documents based on the priorities
articulated by Subcommittee staff. Specifically, OSTP expedited the production of documents
from the time period that your staff indicated is of greatest interest to the Committee -- April 1,
2013, to October 1, 2013. A very small proportion of the documents produced to the Committee
on October 10 and October 31, 2014, contained limited redactions in service of Executive
Branch’s confidentiality interests. For the 30 redacted documents your staff identified as of
interest, we have been able to make appropriate accommodations to provide your staff with
access to additional information, including, in many cases, in camera review of fully unredacted
materials; indced, for those documents, there has not been one on which we have refused to
make an additional accommodation. We have also agreed to the extraordinary step of allowing
your staff to have temporary possession of certain of these documents solely for your non-public
use in preparing members of the Houge Science Oversight Subcommittee who may participate in
this week’s hearing,

As explained in prior correspondence, we also identified a small subset of materials that
implicate longstanding Executive Branch interests that initially were not produced in prior
document productions. Here too we have made significant and in some cases extraordinary
accommodations to address your articulated information needs. In consultation with your staff,
we identified via an electronic term scarch 17 documents that arguably touch on the security of
the website. We have already offered accommodations on nearly all of these materials, agreeing
to produce some to the Committce with limited redactions and allowing your staff to inspect
others in camera. Furthermore, when your staff expressed a new desire for information
concerning testing and the functionality of the website, we agreed to consider potential

* Letter from the Hon. Lamar Smith, Paul Broun, M,D., and Larry Bucshan, M.D., to the Hon. John P. Holdren,
Directar, Office of Science and Technelogy Policy (December 20, 2013) [hereinafter “December 20 Letter”), at 3.
Put in even greater detail, when Chairman Smith initiaily wrote to Mr. Park to express intercst in healthcare.gov, the
ietter asked Mr. Park to address “what specific security standards and technical measures are in place to protect
Americans’ privacy and personal information that passes through the Healthcare.gov website, and what specific
steps are in place fo mitigate scenarios in which the system is hacked, or personal information is compromised or
lcaked.” Letter from the Hon, Lamar Smith, Chairman, Committee on Science, Space, and Technology, to Todd
Park, Assistant to the President and United States CTO (October 31, 2013), ot 1.

? Email from H. Comm. on Scicnce, Space, & Technology Majority Staff to White House Counsel’s Office staff
(Nov. 12, 2014, 7:35 p.m.)
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accommodations we might offer to provide additional information with the goal of reaching a
mutually agreeable resolution of the Committee’s outstanding document requests. I cxpect we
will be able to have further productive discussions on thesc documents.

Thus, notwithstanding the extremely broad subpoena issued by the Committee, we have
substantially narrowed the gap between our respective interests in the documents. The efforts we
1ave made to do so reflect our deep commitment to cooperating with Congressional requests for
nformation to the fullest extent consistent with the constitutional and statutory responsibilities of
he Executive Branch, We look forward to continued progress in our discussions.

Sincerely,

\
A
Jennffer OConnor
Depjity Copnsel to the President

c The Honorable Eddie Bernice Johnson
Ranking Minority Member
Committee on Science, Space, and Technology

The Honorable Dan Maffei
Ranking Minority Member
Subcommittee on Oversight

(9%
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THE WHITE HOUSE
WASHINGTON

November 14, 2014

The Honorable Lamar Smith

Chairman

Committee on Science, Space, and Technology
U.S. House of Representatives

Washington, DC 20515

The Honorable Paul Broun

Chairman

Subcommittee on Oversight of the

Committee on Science, Space, and Technology
U.S. House of Representatives

Washington, DC 20515

Dear Chairman Smith and Chairman Broun:

I write in further response to the Committee on Science, Space, and Technology’s interest
in information concerning the healthcare.gov website and former United States Chief
Technology Officer Todd Patk. Enclosed with this letter are an additional 573 pages of
documents that are responsive to the document subpoenas issued by the Subcommittee. One
attachment that would otherwise have been included in the production did not render effectively.
That document will be separately made available to the Committee for review.

This production further demonstrates OSTP’s commitment foster a productive working
relationship with the Committee and to satisfy the Committee’s request for information,
consistent with the interests of the Executive Branch. In addition, | am aware that our staffs have
been meeting to discuss certain documents identified during the review of records thus far that
implicate long-recognized Executive Branch confidentiality interests and have been pleased to
learn that they have made steady progress towards identifying appropriate accommodations with
respect to those documents. I trust that those meetings will continue in the same collaborative
spirit moving forward.

Sincerely,

Jennifer O*Connor
Deputy Counsel fo the President
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Enclosure {(documents Bates numbered OSTP ACA 8588-OSTP ACA 2160)

cer The Honorable Eddie Bernice Johnson
Ranking Minority Member
Committee on Science, Space, and Technology

The Honorable Dan Maffei
Ranking Minority Member
Subcommittee on Oversight

[
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LAMAR S. SMITH, Texas EDDIE BERNICE JOHNSON, Texas
CHAIRMAN RANIGNG MEMBER

Congress of the Wnited States

House of Representatives
COMMITTEE ON SCIENCE, SPACE, AND TECHNOLOGY
2321 RavBURN HousE OFFiCE BUILDING
WasHiNGTon, DC 20515-6301
(202} 225-6371

www.scignce house.goy

November 18, 2014

Honorable John P. Holdren, Director

Mr. Todd Park, U.S. Chief Technology Officer
Office of Science and Technology Policy
Executive Office of the President

725 17th Street NW

Washington, DC 20502

Dear Dr. Holdren and Mr. Park,

For over a year, the Committee on Science, Space, and Technology (Committee) has patiently and
persistently sought information from the Office of Science and Technology Policy (OSTP) regarding
its role in Helathcare.gov. As stated in our October 31, 2013, letter to Mr. Park, our interests began
with the “lack of privacy standards for personal information passing through the Healthcare.gov
website and the threat posed to Americans if hackers on the Internet gained access to such
information.”

The Committee sought further information about the role of Mr. Park and OSTP in this regard in a
letter in December 2013 and received some limited information in January 2014. In July of 2014, the
Committee received additional documents from the House Committee on Oversight and Government
Reform (OGR) that they had obtained through their own inquiries. These documents suggested a much
more extensive role by Mr, Park and OSTP personnel in the Healthcare.gov website than was
previously conveyed to the Committee. Consequently, the originally stated interest was expanded
after the Committee received these documents that demonstrated Mr. Park’s actual role was decidedly
different than what he testified to before OGR on November 13, 2013.

Over the course of the past year, the Committee repeatedly asked for Mr. Park to testify before the
Committee. Unfortunately, these requests were re-buffed. Instead, OSTP offered for Mr. Park to brief
the Committee on his role and responsibilities. This briefing would not be open to the public, but an
opportunity for the Committee members to hear directly from Mr, Park. We had set a mutually agreed
upon time for the briefing on September 10%, but OSTP reneged on its offer the night before after it
learned that the briefing would be transcribed.

After multiple unsuccessful attempts to secure Mr. Park’s testimony, the Committee was left no
other choice but to subpoena both Mr. Park and all documents and communication that establish his



132

Dr. Holdren & Mr. Park
‘November 18, 2014
Page 2

actual involvement with Healthcare.gov. That subpoena demanded the production of any and all
documents including communications that:

“...are related to the HealthCare.gov website, including but not limited to documents related to its
hardware, software, design, testing, user capacity, operation, privacy protections, security, and
problems, and also including but not limited to related contracts, reports, data submissions (including
by contractors and insurers), and the federal data hub.”

L. Jurisdiction & Legislative Purpose.

Under House Rule X (1)(p), this Committee and its corresponding Subcommittee have jurisdiction
over the OSTP and the National Institute for Standards and Technology (NIST). This Committee
authorized the creation of the OSTP in 1976. This Committee has the authority to oversee the
agencies responsible for setting cyber privacy and security policies and standards for the rest of the
federal government including OSTP and NIST. In addition, under House Rule XI, the Committee is
permitted to “conduct at any time such investigations and studies as it considers necessary or
appropriate in the exercise of its responsibilities.”

As for the Committee’s legislative purpose, OSTP, through the Office of the White House Counsel
(OWHC), has requested that we explain what our legitimate interests are for seeing the subpoenaed
documents in an un-redacted format. The Committee’s jurisdiction over the Federal Information
Security Management Act and the National Institute of Standards and Technology conveys to this
Committee oversight over the security and implementation of HealthCare.gov.

The U.S. Supreme Court has unequivocally established that Congress’ power to conduct
investigations and oversight is so essential to the legislative function that it may be implied from the
general vesting of all legislative powers in Congress. In McGrain v. Daugherty, the Supreme Court
described the power of inquiry, with the accompanying process to enforce it, as “an essential and
appropriate auxiliary of to the legislative function.” {(McGrain, 273 U.S. at 174-5.) The Court also
noted that “[a] legislative body cannot legislate wisely or effectively in the absence of information
respecting the conditions which the legislation is intended to affect or change.” (Id,)

In Easdland v. United States Serviceman’s Fund, the Court stipulated that the “scope of
[Congress’s] power of inquiry ... is as penetrating and far-reaching as the potential power to enact and
appropriate under the Constitution.” (Eastfand, 421 U.S. at 504 n.15 (quoting Barenblart, 360 U.S. at
111).  The Court has also described Congressional power as “broad,” “indispensable,” and
“encompassing inquiries concerning the administration of existing laws as well as proposed or
possible needed statutes.” (Watkins, 354 U.S. at 187.)

Absent an express statutory restriction, federal courts have held that executive agencies may not
refuse to provide information to Congress, even if such information is confidential, proprietary, or
otherwise barred from being disclosed to the public. (¥.7.C. y. Owens-Corning Fiberglass Corp., 626
F.2d 966, 970 (D.C. Cir. 1980); Exxon Corp., 589 F.2d at 585-6; Ashland Oil, 548 F.2d at 979).
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Based on the issues surrounding its roflout, Congress has a responsibility to review the standards
that were used to ensure its security and functionality to the American people. However, to properly
conduct our legislative and oversight responsibilities, we have to depend on the veracity of those that
have provided Congress with information. Any misinformation given to Congress impedes our
constitutional ability to formulate a response. Based on emails and other documents received by the
Committee, we have reason to believe that OSTP®s correspondence to the Committee and Mr. Park’s
testimony before OGR has not been forthcoming about Mr. Park’s involvement in Healthcare.gov and
such misinformation impedes this Committees ability to conduct oversight and respond to the
problems associated with the website.

1I. OSTP’s Failure to Comply

Since the duly issued and served subpoena on September 19, 2014, the Committee has received
thousands of documents. However, responsiveness is not measured by the number of pages produced,
but by completely fulfilling the requests from Congress. Sending multiple copies of long documents,
many with questionable redactions, is not cooperating with the process but is a tactic used to confuse
and delay the Committee’s oversight. OSTP’s response to this legitimate exercise of Congressional
oversight authority has been disappointing. Instead of prompt compliance, there has been a pattern of
dilatory tactics from the onset of this oversight inquiry.

The subpoena itself is broad in the sense of the types of documents sought, but quite narrow in that
they all focus on Todd Park’s role with Heatlhcare.gov. Considering OSTP failed to provide all of the
documents the Committee requested last December, it is the Committee’s hope that the detailed list of
documents sought will in full faith complete the inquiry in its entirety. Unfortunately, the breadth of
the subpoena was in no small part a direet response to the lack of cooperation from OSTP and
Congress’ inability to get straight forward answers to legitimate oversight inquiries. Since the
issuance of the subpoena almost two months ago, the Committee has gone to great lengths to
accommodate OSTP by further prioritizing not only the subject matter, format, and date range of the
subpoena, but also agreeing to an in camera review on more than one occasion with the OWHC in
order to help receive documents in a somewhat timely fashion. It has therefore been disheartening to
see the OWHC use this accommodation to exclude documents the Committee had clearly indicated it
was interested in and again failed to produce the documents to the Committee in an un-redacted
format,

While some progress has been made, despite nearly two months of effort, there are still specifically
identified responsive emails that have yet to be provided even in a redacted format. Of those redacted
documents that have been turned over, on numerous occasions my staff requested that they be
produced in an un-redacted format or as an additional accommodation requested a detailed list of the
documents identifying why they are redacted and providing not only a description of the redacted
portion but also a legitimate legal basis for its redaction. Unfortunately, the OWHC has not been able
to accommodate these requests thus far.

II.  The claim of “Executive Branch confidentiality interest” is Without Merit
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To date, OSTP and OWHC have asserted only a generalized claim of a “long-standing Executive
Branch confidentiality interest” as the rationale for refusing to provide some of the requested material.
Congress also has a “long-standing legislative interest in oversight™ and is entitled to review duly
subpoenaed documents. As we have expressed multiple times, “Executive Branch confidentiality
interests” are not a legal basis for withholding subpoenaed information from Congress. OSTP and
OWHC have failed to provide a detailed privilege log identifying the documents being withheld in full
or in part, and the legal basis that would justify applicability of a privilege to the withheld information.
A general assertion of “Executive Branch confidentiality interests,” in the face of a duly authorized
Congressional subpoena, is neither a constitutionally protected privilege nor even a recognized
common law privilege. The general interests discussed have historically been in response to a
Congressional request for information. However, at least since its drafting in 1989 by Assistant
Attorney General William Barr, the Executive Branch distinguishes the generalized claim of
“Executive Branch confidentiality interests” in response to a Congressional request much differently
than in response to a duly authorized Congressional subpoena.

“While the considerations that support the concept and assertion of executive privilege
apply to any congressional request for information, the privilege itself need not be claimed
formally vis-s-vis Congress except in response to a lawful subpoena...” Memorandum for
Congressional Requests for Confidential Executive Branch Information, June 19, 1989)
(Emphasis added)

If it is OSTP’s position that “Executive Branch confidentiality interests™ outweigh Congressional
oversight and legislative interests, then we request that you inform the Committee whether executive
privilege is being asserted by the President and whether the basis of that assertion is some form of
“deliberative process” or “presidential communication.” If executive privilege is in faet asserted, then
the Committee is entitled to a written summary of the redacted portions so that we can determine our
next course of action.

IV.  Compliance with Duly Authorized Subpoena

Given that the Committee began this oversight well over a year ago and the subpoena was issued
nearly two months ago, the time for accommeodation and dilatory tactics must come to.an end. The
Committec demands, through the authority of the aforementioned duly authorized Congressional
subpoena, that any and all responsive docurments, and in particular those that have been specifically
identified by Committee staff, be tumed over to this Committee immediately in an un-redacted format.

Singerely,

Lot

Lamar Smith
Chairman .
Cc: Rep. Eddie Bernice Johnson
Ranking Member
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EXECUTIVE OFFICE OF THE PRESIDENT
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July 3, 2014

The Honorable Paul Broun

Chairman, Subcommittee on Oversight
Committee on Science, Space, and Technology
2321 Rayburn House Office Building
Washington, DC 20515

Dear Chairman Broun,

Thank you for meeting with Congressmen Smith, Wolf, and Fattah, U.S. Chief
Technology Officer (CTO) Todd Park, and me on June 24, 2014. We appreciated the
opportunity to meet with you.

At that mecting, you and Chairman Smith reiterated that the Subcommittee’s oversight
interest continues to be the security and privacy of the Healthcare.gov website. When Mr. Park
offered to answer questions and clarify his role, you responded that you were not there to get
answers, and you indicated that you felt all of the Subcommittee members should have a chance
to ask questions. We accordingly write to follow up on our meeting and to continue the efforts
we have made to try and accommodate the Subcommittee’s stated oversight interests.

The Office of Science and Technology Policy’s (OSTP) prior correspondence with
Chairman Smith makes clear that Mr. Park and OSTP personnel have not been substantially
involved in developing or implementing the Federally Facilitated Marketplace’s (FFM) security
measures. In attempting to arrive at an appropriate accommodation, this is worth emphasizing.
Mr. Park is not a cybersecurity expert; he did not develop or approve the security measures in
place to protect the website, and he does not manage those responsible for keeping the site safe.
The Centers for Medicare and Medicaid Services are directly responsibie for those tasks and
have the relevant first-hand knowledge.

Nevertheless, OSTP has tried to provide information to meet your stated interest and that
of the Commiittee, including by offering Dr. Patricia Falcone, a Senate-confirmed Associate
Director, to testify regarding cybersecurity issues generally. As a further significant attempt to
accommodate your stated interests, OSTP is willing to arrange for Mr. Park to meet with the
Oversight Subcommittee members at a mutually convenient time. Mr. Park would brief
members about his role as CTO and members would have an opportunity to ask Mr. Park
questions about the extent of his familiarity with the security and privacy aspects of the
Healthcare.gov website. Associate Director Falcone would also be willing to attend such a
meeting with Mr. Park. Dr. Falcone does not have specific knowledge of the data-security
standards in place for healthcare.gov, but she is knowledgeable about general cybersecurity
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policy issues, including a cybersecurity report that your staff identified as relevant to its inquiry
when first seeking an OSTP witness to testify before the Committee.

Finally, you asked for a list of the CTO Office’s staff and the salaries OSTP pays. The
CTO Office’s staff is listed on OSTP’s webpage:
http://www.whitehouse gov/administration/eop/ostp/about/leadershipstaff. OSTP pays four of
these staff members and, in the aggregate, the salary expenses total $456,418. OSTP looks
forward to continuing to work with you on science and technology issues.

Sincerely,

/m At

John P. Holdren
Assistant to the President for Science and Technology
Director, Office of Science and Technology Policy

cc: The Honorable Lamar Smith
Chairman
Committee on Science, Space and Technology

The Honorable Frank Wolf
Chairman
Subcommittee on Commerce, Justice, and Science

The Honorable Chaka Fattah
Ranking Member
Subcommittee on Commerce, Justice, and Science

The Honorable Eddie Bernice Johnson
Ranking Member
Committee on Science, Space and Technology

The Honorable Dan Maffei
Ranking Member, Subcommittec on Oversight
Committee on Science, Space, and Technology

" Email from H. Comm. on Science, Space, & Technology Majority Staff to OSTP staff (Oct. 28, 2013, 5:42 p.m.)
(I suspect we would touch on related issues raised and addressed in the ‘Cyberspace Policy Review’ and the Dec.
2011 report “Trustworthy Cyberspace: Strategic Plan for the Federal Cybersecurity Research and Development
Program,” both of which were referred to in Dr. Hoidren’s testimony before the Committee in a full committee
oversight hearing on June 20, 2012.”)
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Hovse of Representatives
COMMITTEE ON SCIENCE, 8PACE, AND TECHNQLOGY
2321 Bavaurn House OFricE Bunong
WasHinGToN, DC 20515-6301

{202} 2258371
P snce iouse.pov October 31, 2013

Mr. Todd Park

Chief Technology Officer

Office of Science and Technology Policy
725 17" Street, NLW.

Washington, DC 20502

Dear Mr. Park:

On Tuesday November 19, 2013, at 10:00 a.m. in Room 2318 of the Rayburn House Office Building, the
Committee on Science, Space, and Technology will hold a hearing titled, “Is Your Data on the
Healthcare.gov Website Secure?” T am writing to formally invite you to testify at this hearing.

The hearing will examine concerns about the lack of privacy standards for personal information passing
through the Healthcare.gov website and the threat posed to Americans if hackers on the Internet gained
access to such information.

The data passing through the Healthcare.gov website is one of the largest collections of personal
information ever assembled, linking information from seven different federal agencies along with state
agencies and government contractors. In order to gain information on potential healtheare coverage
through the website, users must input personal contact information, birth dates and social security
numbers for all family members, as well as houschold salary and debt information. Users may also be
asked to verify home mortgage and credit card information, place of employment, previous addresses, and
whether the person has any physical or mental disabilities.

In your testimony, please be prepared to discuss what specific security standards and technical measures
are in place to protect Americans’ privacy and personal information that passes through the
Healthcare.gov websile, and what specific steps are in place to mitigate scenarfos in which the system is
hacked, or personal information is compromised or leaked.

You are requested to submit a written statement, which may be of any reasonable length and may contain
supplemental materials; however, please be aware that the Committee cannot guarantee that supplemental
material will be included in the printed hearing record. Oral statements and answers to Member questions
will be printed as part of the record of the hearing; only technical, grammatical, and typographical errors
will be corrected. In order to allow sufficient time for questions at the hearing, you should highlight the
most significant points in your testimony in an oral presentation of no more than five minutes.

Witnesses testifying before the Committee on Science, Space, and Technology must observe the
procedures governing witness testimony. These procedures are described in the following enclosures and
provide important details concerning the preparation and presentation of your testimony before the
Committee on Science, Space, and Technology on November 19, 2013, at 10:00 am.:
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s The first enclosure outlines the rules governing appearance before the Commitiee.
s The second enclosure provides you with the Committee’s Hearing Room Capabilities.

s The third enclosure provides you with the Truth-in-Testimony Instructions and the Truth-in-
Testimony Disclosure Form.

Please email your testimony, biography, and truth in testimony form to Ms. Sarah Grady at
Sarah.Gradvi@mail house.gov as soon as it is avaifable, but not less than 48 hours before the hearing.
Sixty-five copies of your testimony must also be hand delivered to the Comnittee’s main office, Room
2321 Rayburn Office Building, 48 hours prior to the hearing. Due to increased security measures in place
at House office buildings, you will need to contact Ms. Grady to arrange for delivery of your testimony at
(202) 225-6371.

In addition, if you wish to use the Committee’s multimedia facilities during your oral testimony, a
description of which is enclosed, please contact Mr. David Hartzler at david hartzleri@mail. house.gov.
Our staff can usually accommodate most requests with 72 hours’ notice.

If you have any questions concerning any aspect of your testimony, please contact Mr. Raj Bharwani,
Committee on Science, Space, and Technology, at (202) 225-6371. I look forward to your participation
in the hearing.

Sincerety,

Lamar Smith
Chairman

Enclosures (1) Rules Governing Appearance before the Committee on Science, Space, and
Technology
(2) Hearing Room Capabilities
(3) Truth-In-Testimony Instructions and Truth-In-Testimony Disclosure Form

cc: Rep. Eddie Bemice Johnson
Ranking Member
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MEMORANDUM

TO: WITNESSES APPEARING BEFORE THE SUBCOMMITTEE ON OVERSIGHT OF THE
COMMITTEE ON SCIENCE, SPACE, AND TECHNOLOGY DURING THE 113th
CONGRESS

FROWN: COMMIITTEE ON SCIENCE, SPACE, AND TECHNOLOGY

RE: RULES GOVERNING APPEARANCE BEFORE THE SUBCOMMITTEE

The following procedures govern witnesses appearing before the Committee on Science, Space,
and Technology for the 113" Congress:

1. The Rules of the Committee require you to complete the attached Truth-In-Testimony
Disclosure Form to disclose the amount and source {by agency and program) of any
Federal grant {or subgrant thereof} or contract {or subcontract thereof} received during
the current fiscal year or either of the two previous fiscal years by you or by an entity
represented by you which are relevant to the subject matter of your testimony or the
hearing at which you are testifying. Should you need extra space, please provide
additional information on a separate sheet of paper.

2. You must submit to the Committee a draft copy of your written testimony no less than
72 hours, excluding weekends and Federal holidays, before you are to testify.

3. No less than 48 hours, excluding weekends and Federal holidays, before you are to

testify, you must also submit to the Committee:

¢ An electronic copy of your final written testimony, preferably in searchable PDF
format, including any supporting graphs, charts, or slideshows. This electronic
version will be posted on the Committee website, and will be accessible by the
public.

« Forty-five {45) hard copies of your final written testimony, including any
supporting graphs, charts, or materials;

* An electronic copy of a short narrative biography;

o Forty-five {45) hard copies of a short narrative biography;
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s Twao (2) hard copies of your Curriculum Vitae; and

» Two (2) hard copies, including one signed original, of your compieted Truth-in-
Testimony Disclosure Form.

You must notify the Committee no later than 48 hours before you are to testify if you
want to use any multimedia capabilities as provided by the hearing room, and must
provide all material to be presented in this fashion in hard copy form to the Committee.
Please see Enclosure 2 for further explanation of hearing room capabilities.

if you are using any of the room’s muitimedia capabilities, you or your designee must
arrive no less than 30 minutes before the designated start time of the hearing to allow
for set-up. Failure to do so may result in the multimedia portion of the presentation
being canceled.

Transcripts of hearings conducted by the Committee shail be published in substantially
verbatim form, subject only to technical, grammatical, and typographical corrections.

NOTE: Section 210 of the Congressional Accountability Act of 1995 applies the rights
and protections covered under the Americans with Disabilities Act of 1990 to the
United States Congress. Accordingly, the Committee on Science and Technology
strives to accommodate / meet the needs of these requiring special assistance. if you
need special accomimodation or require materials in alternative formats, please
contact the Committee on Science and Technology in advance of the scheduled event
(3 days requested) by telephone at {202} 225-6371, by facsimile at {202) 226-0113, or
TTY {202} 226-4410.
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COMMITTEE ON SCIENCE, SPACE, AND TECHNOLOGY
HEARING ROOM CAPABILITIES

Equipment Capabilities

A) PROJECTOR~The hearing room is equipped with a ceiling-mounted projector capable of
displaying computer graphics and video feed.

B) DROP DOWN VIDEO SCREEN-—The rear of the hearing room is equipped with a large
drop down screen viewable from the dais and side seats.

C) WALL-MOUNTED LCD MONITORS~The hearing room is equipped with two monitors,
one on each side of the room, for audience viewing.

D) WITNESS MONITOR — A monitor will also be in place in front of the witness table so
witnesses can see the screen, as well.

Computer- Based Presentation

Please bring your presentation on a memory stick (flash drive, thumb drive) or on your personal
laptop to the hearing room at least a half-hour before the hearing so that we may help you set it
up at the witness table. If you bring your presentation on a laptop, your laptop should be
equipped with a functioning graphics port with either a VGA or MAC external connector.
Because there are many makes and models of laptops, please be prepared to operate the external
graphics pert for your own laptop.

Audiovisual/Multimedia Capabilities

A) The room supports the following transmission methods to broadeast committee activities to
remote sites:

Telephone Conferencing (Audio Only).

Live Audio-Video Streaming (Webcasting).

Video Teleconferencing.

Video and Audio overflow transmission to roem 2325.

:h PJ o o—

B) The room receives House Cable TV feeds for display.

C) The hearing room equipment can playback and display compact discs, dvd discs, and
overhead slides.

Equipment Support

Questions should be directed to David Hartzler at david.hartzler@mail. house.gov.
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INSTRUCTIONS FOR COMPLETING THE TRUTH-IN-TESTIMONY DISCLOSURE FORM

In General. The accompanying form is intended to assist witnesses appearing before the
Committee on Science, Space, and Technology Subcommittee on Oversight in complying with
Rule X1, clause 2{g)(5) of the Rules of the House of Representatives. The rule requires that:

n

In the case of a witkess appearing in & nongovernmental capacity, a written statement
of proposed testimony shail include a curriculum vitwe and a disclosure of the amount
and souree (by agency and program) of any Federal grant (or subgrant thereaf) or
contract {or subcontract thereof) received during the current fiscal year or either of the
wwo previous fiscal years by the witness or by an entity represented by the witness.

Such statements, with appropriate redactions fo protect the privacy of the witness shall
be madde publicly available in electronic form ot later than one day afier the witness
appears.

Please complete the form in accordance with these directions.

Name (Ttem I on the form). Please provide the name of the witness in the box at the top of
the form.

Governmental Entity (Item 2). Please check the box indicating whether or not the witness
18 testifying on behalf of a government entity, such as a Federal department or agency, or a
State or local department, agency, or jurisdiction. Trade or professional associations of
public officials are not considered to be governmental organizations.

Nongovernmental Entity (Item 3). Please check the box indicating whether or not the
witness is testifying on behalf of an entity that is not a governmental entity.

Entity(ies) to be Represented (Item 4). Please list all entities on whose behalf the witness
is testifying.

Grants and Contracts (Item 3). Please list any Federal grants or contracts (including
subgrants or subcontracts) that the witness personally or the entity the witness is
representing has received from the Federal Government on or after October 1, 2010.

Representational Capacity (Item 6). 1f the answer to the question in item 2 is yes, please
characterize the capacity in which the witness is testifying on behalf of the entities listed in
item 4.

Affiliated Entities (Item 7). Please indicate whether the entity on whose behalf the witness
is testifying has parent organizations, subsidiaries, or partnerships that are not represented
by the testimmony of the witness.

Grants and Contracts (Item 8). Please disclose grants and contracts as directed.

Submission. Please sign and date the form in the appropriate place. Please submit this
form with your written testimony. Please note that under the Committee’s rules, copies of a
written statement of your proposed testimony must be submitted before the commencement
of the hearing. To the greatest extent practicable, please also provide a copy in electronic
format, preferably in searchable pdf format, Written testimony and the Truth-In-Testimony
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disclosure form will be made publicly available and posted on the Committee’s website.
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Committee on Science, Space, and Technology

U.S. House of Representatives
Witness Disclosure Requirement - *Truth in Testimony™
Required by House Rule X1, Clause 2{g)(5)

ﬁ 1. Your Name: M

2. Areyou testifying on behalf of the Federal, or a State or local Yes No
government entity?

3. Areyou testifying on behalf of an entity that is not a government Yes No
entity?

4, Other than yourself, please list which entity or entities you are representing:

5. Please list any Federal grants or contracts (including subgrants or subcontracts) that
you or the entity vou represent have received on or after October 1, 2016:

6. If your answer to the question in item 3 in this form is “yes,” please describe your
position or representational capacity with the entity(ies) you are representing:

7. Ifyour answer to the question in item 3 is “yes,” do any of the Yes No
entities disciosed in item 4 have parent organizations, subsidiaries,
or partnerships that you are not representing in your testimony?

8. If the answer to the question in item 3 is “yes,” please list any Federal grants or

contracts (ineluding subgrants or subcontracts) that were received by the entities listed
under the question in item 4 on or after October 1, 2010, that exceed 10 percent of the
revenue of the entities in the year received, including the source and amount of each
grant or contract to be listed:

I certify that the above information is true and correct.

Signature: Date:
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THE WHITE HOUSE
WASHINGTON

October 10,2014

The Honorable Lamar Smith

Chairman

Committee on Science, Space, and Technology
U.S. House of Representatives

Washington, DC 20515

The Honorable Paul Broun

Chairman

Subcommittee on Oversight of the

Committee on Science, Space, and Technology
U.S. House of Representatives

Washington, DC 20515

Dear Chairmen Smith and Broun:

[ write in response to the Committee on Science, Space, and Technology’s continued
interest in information concerning the healthcare.gov website and former United States Chief
Technology Officer Todd Park, including the subpoenas for documents issucd on September 19,
2014. Before the Subcommittee on Oversight authorized issuance of the subpoenas, the Office
of Science and Technology Policy (OSTP) produced more than one thousand pages of
documents to the Committee and stated it was willing to produce additional documents
voluntarily. In addition, Mr. Park attended a meeting with both of you in June to answer any
questions, and he also offered to appear again and answer questions at a hearing in November.
Despite these efforts to address the Committee’s interests, the Subcommittee on Oversight
elected to authorize the issuance of subpoenas.

The subpoenas issued by the Committee are quite broad. For nearly a year, the
Committee consistently articulated its oversight interest in healthcare.gov as a desire for
information about the measures in place to defend the HealthCare.gov website against malicious
cyber attacks and to safeguard the personal data of Americans.! The subpoena resolution

! See, e.g., Letter from the Hon. Lamar Smith, Chairman, Committee on Science, Space, and Technology, to Todd
Park, Assistant to the President and United States CTO (October 31, 2013), at 1 (Mr. Park should address “what
specific security standards and technical measures are in place to protect Americans’ privacy and personal
information that passes through the Healthcare.gov website, and what specific steps are in place to mitigate
scenarios in which the system is hacked, or personal information is compromised or leaked.”); Letter from the Hon.
Lamar Smith, Paul Broun, M.D., and Larry Bucshon, M.D., to the Hon. John P. Holdren, Director, Office of Science
and Technology Policy (December 20, 2013) (referencing a Committee hearing in November of that year to examine
the risks that online criminals and identity thieves might pose if they gained access to customers’ personal
information); 160 Cong, Rec. H4953 (daily ed. May 29, 2014) (statement of Rep. Broun) (“It also turns out that a
co-chairman of this Obamacare website Steering Committee is the U.S. Chief Technology Officer in the White
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memorandum prepared for the Oversight Subcommittee, in a section discussing the questions
that remain, makes clear that the Subcommittee sought “to have subpoenas issued to Mr, Park in
order to compel his records and his appearance before the Oversight Subcommittee to answer
questions regarding the security of the website . . . > The press release issued by the Committee
after the vote to authorize the subpoenas, entitled “Subcommittee Votes to Subpoena Todd Park
on White House Role in HealthCare.gov Seeurity,” continued to emphasize the Committee’s
interest in security.?

The actual terms of the Committee’s subpoenas, however, extend well beyond the
Commiitee’s articulated interest in the security of the website. The subpoenas” broad demands
for the production of records “related to the HealthCare.gov website” intrude on Executive
Branch interests, particularly in light of the substantial resources required to gather and review
many documents that would appear to be of little, if any, oversight interest—for instance, news
articles that simply mention HealthCare.gov or other materials unrelated to the security measures
in place to protect the website.

As evidence of OSTP’s continued desire to foster a productive working relationship with
the Committee, however, enclosed with this letter are 5,613 pages of documents that are
responsive to the terms of the subpoenas as written. OSTP will contimie to review and produce
additional documents on a rolling basis to speed the Committee’s access to information. At the
same time, [ continue to encourage your staff to contact my staff to engage in the traditional
process of dialog and accommodation that would allow us to explore ways in which the
Committee might prioritize or narrow its requests for information and allow us to more
efficiently work to satisfy the Committee’s particularized information needs.

Sincerely,

- /t
4/\ y\_f Z‘\_U\# —

W. Neil Eggleston
Counsel to the President

House Office of Science and Technology Policy, Mr, Todd Park. Upon leaming this, 1, as chairman of the
Oversight Subcommittee, along with full Committee Chairman Smith, and Research and Technology Subcommittee
Chairman Dr. Bucshon, sent a December 20, 2013, letter to the White House requesting that Mr. Park make himself
available to the committee to answer questions regarding the security issues with healthcare.gov by January 10.7).

? Memorandum frem Oversight Subcommittee Staff to Members and Stafl of the Science, Space, and Technology
Subcommittee of Oversight (Sept. 12, 2014), at 6. _

3 Subcommittee on Oversight of the Committee on Science, Space, & Technology Press Release, “Subcommittee
Votes to Subpoena Todd Park on White House Role in HealthCare.gov Security,” Sept. 17, 2014 (“The Committee
has invited Mr. Park to testify before us on five different occasions on his knowledge of privacy and security matters
relating to the Affordable Care Act website, HealthCare.gov. . . . Additionally, recent reports about a successful
hack of the website have further raised the stakes on the need to ensure Americans who log on to HealthCare.gov
later this year are safe from cyber criminals.”™),
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Enclosure {documents Bates numbered 0001108-0006720)

(o

The Honorable Eddie Bernice Johnson
Ranking Minority Member
Committee on Science, Space, and Technology

The Honorable Dan Maffei
Ranking Minority Member
Subcommittee on Oversight

L
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THE WHITE HOUSE
WASHINGTON

October 31, 2014

The Honorable Lamar Smith

Chairman

Committee on Science, Space, and Technology
U.S. House of Representatives

Washington, DC 20515

The Honorable Paul Broun

Chairman

Subcommittee on Oversight of the

Committee on Science, Space, and Technology
U.S. House of Representatives

Washington, DC 20515

Dear Chairman Smith and Chairman Broun:

I 'write in further response to the Committee on Science, Space, and Technology’s interest
in information concerning the healthcare.gov website and former United States Chief
Technology Officer Todd Park. The Office of Science and Technology Policy (OSTP) has
preduced over 6,500 pages of documents to the Committee to date. As requested, we also
arranged for delivery to the Committee of 1,324 pages of documents sent or received by Todd
Park from among the 130,000-plus pages of documents produced to Congress by the Department
of Health and Human Services concerning healthcare.gov. To further accommodate your
articulated interest, Mr. Park attended a meeting with both of you in June to answer any
questions. OSTP has ajso repeatedly offered to have Associate Director Patricia Falcone testify
at a Committee hearing on cybersecurity policy issues. Mr. Park also had voluntarily agreed to
testify at a hearing next month before you issued an unnecessary subpoena to compel his
attendance.

Enclosed with this letter are an additional 1,857 pages of documents that are responsive
to the document subpoenas issued by the Subcommittee. In producing these materials, OSTP has
made an effort to respond to the priorities articulated in discussions with Subcommittee staff. In
addition to the materials produced with this letter, [ invite your staff to contact Lamar Baker and
Nicholas McQuaid of my staff next week to discuss how we might make further
accommodations, including the possibility of in camera review, for documents identified during
the review of records thus far that implicate long-recognized Executive Branch confidentiality
interests. The ability to tailor appropriate accommodations would be aided by an explanation
from the Committee of whether there exists a particularized need for such documents in light of
the Committee’s stated interest in the security measures in place to defend the healthcare.gov
website against malicious cyber-attacks and to safeguard the personal data of Americans.
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With the nearly 10,000 pages of documents the Committee has now received, Mr. Park’s
testimony in November, and the other efforts OSTP has made, much has already been
accomplished to meet the Committee’s articulated interest. OSTP will continue to work to
accommodate the Committee’s request in a manner that takes into account relevant time
demands and the scheduled hearing date in November. To that end, in its review and processing
of remaining documents that may be responsive to the very broad subpoenas issued by the
Committee, OSTP intends to focus on materials created after Qctober 1, 2013, that concern the
security of healthcare.gov. OSTP expects to be in a position to make a next production of
documents that includes such materials within two weeks. After the Committee receives those
additional documents, our respective staffs will be in a better position to discuss any remaining
legitimate interest in Mr. Park’s role with respect to healthcare.gov and how best to
accommodate any such interest consistent with the duties and responsibilities of the Executive
Office of the President.

Enclosure (documents Bates numbered 0006721-0008577)

ce: The Honorable Eddie Bemice Johnson
Ranking Minority Member
Committee on Science, Space, and Technology

The Honorable Dan Maffei
Ranking Minority Member
Subcommittee on Oversight
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THE WHITE HOUSE
WASHINGTON

Septemnber 16, 2014

The Honorable Paul Broun

Chairman

Subcommittee on Oversight of the

Committee on Science, Space, and Technology
U.S. House of Representatives

Washington, DC 20515

Dear Chairman Broun:

I understand that last Friday the Committee on Science, Space, and Technology’s
Subcommittee on Oversight (the Subcommittee) noticed a September 17, 2014, business meeting
to consider issuing two subpoenas. As described in the notice, the Subcommittee will consider
whether to issue a subpoena for Todd Park to appear at a hearing before the Subcommittee, and
whether to issue a subpoena for the production of some of Mr. Park’s records, during his former
tenure in the Office of Science and Technology Policy (OSTP) as United States Chief
Technology Officer (CTO), relating to the healthcare.gov website.

1 write in advance of the Subcommittee’s meeting to ensure you understand that the
issuance of these subpoenas is unnecessary. Mr. Park will appear voluntarily for a hearing
before the Subcommittee on a mutually convenient date in November to discuss your expressed
interest in the heathcare.gov website. OSTP is willing to produce additional documents—
including the 102 pages proactively provided with this letter—to further accommodate your
“‘efforts to examine the safety, security and privacy of Americans’ personal data through the
Obarnacare website.”! The remainder of this letter discusses OSTP’s efforts to cooperate with
your oversight interests thus far, and OSTP’s continued willingness to do so without any need for
subpoenas.

I'understand that both the full Committee and the Oversight Subcommittee have
articulated their interest in the security of healthcare.gov as a desire for information about the
measures in place to defend the healthcare.gov website against malicious cyber attacks and to
safeguard the personal data of Americans. When Chairman Smith initially wrote to Mr. Park to
express interest in healthcare.gov, the letter asked Mr. Park to address “what specific security
standards and technical measures are in place to protect Americans’ privacy and personal
information that passes through the Healthcare.gov website, and what specific steps are in place
to mitigate scenarios in which the system is hacked, or personal information is compromised or

! Letter from the Hon. Lamar Smith, Paul Broun, M.D., and Larry Bucshon, M.D,, to r.hé Hon. John P. Holdren,
Director, Office of Science and Technology Policy (December 20, 2013) [hereinafter “December 20 Letter”}, at 3.
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leaked.”? An email from Committee staff to OSTP at about the same time expressed interest in
cybersecurity issues more generally, including a cybersecurity policy report that OSTP Associate
Director Patricia Falcone helped prepare.® In the same vein, your December 20, 2013, letter to
OSTP referenced a hearing the Committee held in November of that year to examnine the risks
that online criminals and identity thieves might pose if they gained access to customers® personal
information.* And more recently in January of this year, the Committee continued its focus on
the standards and technical protocols in place to defend against malicious cyber attacks in a
second hearing convened on the same topic with “white hat” hackers as witnesses.®

From the outset, OSTP has been clear about the limitations both it and Mr. Park face in
attempting to respond to the requests for information and testimony concerning these issues
involving the development of security standards and the design of scenarios to respond to
malicious intrusion attempts. As noted several times in prior correspondence, primary
responsibility for those tasks lies elsewhere—with the Centers for Medicare and Medicaid
Services (CMS)—and it is CMS that is in the best position to provide complete, current, and
accurate information regarding the security protocols in place to protect the website.
Nevertheless, the record reflects that OSTP has made substantial efforts to try to accommodate
the Committee’s interest in security and to clarify Mr. Park’s role.

OSTP has produced more than one thousand pages of documents; offered on multiple
occasions to have Associate Director Falcone testify at a Committee hearing on cybersecurity
policy issues; made Mr. Park available for a meeting with you and Chairman Smith in your
office, where Mr. Park was willing to address any questions put to him; and offered to have Mr.
Park brief all Subcommittee members. Through these substantial efforts at accommodation,
OSTP has attempted to help the Committee better understand Mr. Park’s actual duties as the
United States CTO and his role with respect to healthcare.gov.

In particular, regarding the documents you have received, your letter of December 20
asked OSTP to produce a very broad set of materials, including all OSTP records concerning the
Affordable Care Act and healthcare.gov, scheduling information, records concerning internal
White House briefings, and even documents that had not been created but might conceivably be
provided to Congress in the future.® Confronted with this broad request and a short deadline in
the December 20 letter for responding, OSTP focused its efforts to provide information on the
issue that was plainly of particular interest to the Committee, namely, Mr. Park’s participation as
one of three co-chairs on the healthcare.gov Interagency Steering Committee. Your December

2 Letter from the Hon. Lamar Smith, Chairman, Committee on Science, Space, and Technology, to Todd Park,
Assistant to the President and United States CTO {October 31, 2013), at 1.

3 Email from H. Comm. on Science, Space, & Technology Majority Staff to OSTP staff (Oct. 28, 2013, 5:42 p.m.)
(I suspect we would touch on related issues raised and addressed in the *Cyberspace Policy Review’ and the Dec
2011 report “Trustworthy Cyberspace: Strategic Plan for the Federal Cybersecurity Research and Development
Program,” hoth of which were referred to in Dr. Holdren’s testimony before the Committee in a full committee
oversight hearing on June 20, 2012.”")

* December 20 Letter, at 1 (“The expert witnesses at our hearing outlined the significant risk of identity theft to
Americans if hackers gained access to their personal information.”).

3 Hearing Before the H. Comm. on Science, Space, & Tech., 113th Cong. (January 16, 2014) [hereinafter, January 16
Hearing].

¢ December 20 Letter at 3.
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20 letter focused on this Steering Committee and its security and privacy subgroup—even going
so far as to attach a draft charter for the Steering Committee.”

Accordingly, in its January 15, 2014, response, OSTP described the documents it was
producing: those concerning the Steering Committee and other interagency meetings that made
reference to security, which appeared to be of special interest to the Committee.® OSTP’s
January 15 letter also explained the interagency coordination function the Steering Committee
served, Mr. Park’s role in it, and why his participation was not an indication that he had
substantial knowledge or expertise concerning the standards or technical protocols for dealing
with malicious intrusions that are the focus of the Subcommittee’s oversight inquiry. In the eight
months following OSTP’s production of these documents, the Subcommittee expressed no
continued interest in receiving additional documents, nor did it raise any questions concerning
the Steering Committee materials provided. Thus, you can understand why the abrupt notice of a
business meeting to consider a subpoena for documents came as a surprise.

Despite OSTP’s efforts at accommodation, it seems that the push to issue subpoenas this
fall may unfortunately reflect a continued misunderstanding of Mr. Park’s involvement in the
security of the healthcare.gov website. This letter therefore provides additional information,
namely, additional OSTP documents beyond those already provided concerning the Interagency
Steering Committee, concerning Mr. Park’s limited involvement in the security aspects of the
website, which are primarily handled by CMS. The enclosed documents can be grouped into
three categories.

First, in an extension of his role with the Steering Committee, Mr. Park, and his other co-
Chairs were occasionally asked to assist in instances when White House personnel made requests
to officials at HHS and CMS. One instance when such assistance was sought involved a request
for a meeting on user credentialing and identity-proofing from National Security Staff and Office
of Management and Budget officials. The documents themselves make clear that although the
particular request for assistance was made from CMS officials to Mr, Park, it was another co-
Chair who provided assistance in addressing that request.”

Second, Mr. Park was asked on a small number of occasions to assist in obtaining
information from CMS and HHS personnel responsible for security of the website. In that role,
Mr. Park asked HHS and CMS officials to develop background points describing the
cybersecurity protections and helped coordinate follow-up conversations between the HHS and
CMS officials and cybersecurity experts both inside and outside the government. Again, the
emails themselves show that Mr. Park was not directly familiar with the development of

7 See also January 16 Hearing (statement of Rep. Paul Broun, M.D.) (“It’s probably {sic] the oversight committee
of—subcommittee of this committee’s attention that there is—or at least was {an] Affordable Care Act information
technology exchanges steering committee [chaired] by senior White House officials established back in May 2012,
almost a year and a haif before the roll out of Healthcare.gov.”).

® Letter from the Donna Pignatelli, Director, OSTP Legislative Affairs, to the Hon. Lamar Smith, Chairman,
Committee on Science, Space, and Technology (January 15, 2014) [hereinafter January 15 Letter], at 3. At
Chairman Smith’s request, OSTP also produced all documents that it had at that point provided to the Comumittee on
Oversight and Government Reform.

* Email from Steven VanRoekel to J. Michael Daniel, et al. (Apr. 12, 2013, 3:25 p.m.), enclosed.
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cybersecurity defenses in place, but instead served as an intermediary and relied on the HHS and
CMS officials to provide the substance of the information he then passed on to others.!?

Third, shortly before the first open enrollment period, Mr. Park also served as a liaison
with cybersecurity officials at HHS and CMS in connection with efforts to explain publicly the
cybersecurity protections for the health insurance marketplaces. This “spokesman” function is
one Mr. Park performed from time to time as CTO with respect to technology issues generally.
Importantly, the enclosed emails again confirm that Mr. Park was not speaking from direct
personal knowledge or experience on cybersecurity—before participating in a press call, he
solicited the relevant information from CMS cybersecurity personnel and sought to have them
participate in the call given his relative lack of familiarity with cybersecurity issues.!

The information provided in and with this letter is consistent with what OSTP has
previously explained: that CMS is best positioned to address the Subcommittee’s questions
regarding the security of the website and that Mr. Park has not been substantially involved in
developing or managing the “specific security standards and technical measures . . . in place to
protect Americans’ privacy and personal information that passes through the Healthcare.gov

website . . . .” More importantly, if the Subcommittee desires additional information, there is no
need to resort to subpoenas. Mr. Park will be pleased to testify at a Subcommittee hearing in
November. OSTP is also actively searching for additional records that may further illuminate
Mr. Park’s relatively minor role on cybersecurity issues and is willing to voluntarily produce
additional documents to aid the Subcommittee’s inquiry. Please simply have your staff
communicate the Subcommittee’s priorities in that regard to OSTP.

Sincerely, )
7

W. Neil Eggleston
Counsel to the President

1® Email from Todd Park to Tony Trenkle, et al. (Sept. 2, 2013, 1:14 p.m.), enclosed (“Hi Tony, many apologies for
interrupting your Labor Day, but can you help Chris with his follow-up question below (reference to ‘current federal
standards and how they exceed private sector as well as track record of protection from attacks’).”).

! Email from Todd Park to Tony Trenkle, et al. (Sept. 17, 2013, 9:54 p.m.), enclosed (“I've let Jessica know that
you guys are the font of detailed knowledge on CMS/HHS cyber and that I can talk to it at a general level only -- she
thinks that will be OK on the call tomorrow, with detailed questions to be referred to agencies.”).

4
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The Honorable Lamar Smith
Chairman
Committee on Science, Space, and Technology

The Honorable Eddie Bernice Johnson
Ranking Minority Member
Committee on Science, Space, and Technology

The Honorable Dan Maffei
Ranking Minority Member
Subcommittee on Oversight
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HEARING DOCUMENTS SUBMITTED BY MAJORITY STAFF

From: Park, Todd

Sent: Thursday, April 11, 2013 4:58 PM
To: VanRoekel, Steven

Subject: RE: Coordination on ACA

Hey brother, thanks so much for the note and the chat! Many apologies for not staying in tighter sync with you on this
will make sure we stay in close sync going forward.

Laura is rescheduling the site visit to happen in the next week or two, and we’re going to have our ACA Next Steps
meeting tomorrow with our smaller circle of WH folks  to discuss the red team results and recommendations further
{you’li see how unflinchingly clear-eyed and paranoid the red team was, as red teams need to be!} and also to discuss
the path forward on the interagency steering committee {which sounds like it has already evoived into its ideal form
going forward}.

And then separately, Laura s also setting up more 1 to 1 time for you and me to talk about how we optimally coordinate
across our joint portfofio. As a hint of coming attractions, you're going to need to stay involved in ACA ©

it is absolutely awesome to be your teamymate, and | truly treasure the incredible collaboration -for-the-public-good
we‘ve forged across our offices, which | really do think of as a single team. May the double helix of awesomeness
contiriue, and may the Force cantinue to be with us ©

Todd

From: VanRoekel, Steven

Sent: Thursday, April 11, 2013 2:31 PM
To: Park, Todd

Subject: Coordination on ACA

Todd, On ACA - | am hearing some feedback from bot h inside and outside the building about briefings to the President
next week, coordination on a “Red Team” with CMS, suggestions that we cancel the steering committee meeting,
suggestion that | not do a CMS visit tomorrow, and more. These raise concerns fo r me because when it's time to publicly
defiver on ACA, | will be the one called to the Hill to testify and, per my statutory authority, will be held accountable for
the successful delivery of this project. { anticipate there being increased Cangressional scrutiny on the FFE as we move
forward. This is just as critical to the legacy of many Congresspeople as it is to the President, and that will raise the
likelihood of oversight hearings.

{ am not trying to land grab in any way, | just worry that we are un coordinated here, and that given your history and
closeness with HHS, you are not hearing what ! am hearing  from the budget people in OMB, other agencies {other than
CMS) and the private sector that CMS is not being inciusive and is not leading a coord inated effort that will fead to
success. | am also worried that you getting a too -CMS-centric picture. )

1 would love nothing more thar this nat to be the case, to be assured ACA implementation is on a path we want it to be
on, and that existing efforts wil defiver what we want.

| think we should, as our next meeting on ACA, sit down, without staff, and have a 1:1 to talk about how we coordinate
going forward. .

QSTP ACA 0006825
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Programs of this type ideally have a sequential planning, design, and
jmpiem entation process with significant testing and revision
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Centers for Medicare & Medicaid Services

From: Park, Todd [mailtod
Sent: Friday, August 23,2013 11:18 AM
To: Chao, Henry (CMS/OIS)

Cc: Mielke, Dawn M.; Graubard, Vivian

Subject: Calling Red Hat
Hey brother, great ta speak with you this morning - just wanted to iet you know that | could be available to call Red Hat
at 1 pm or between 3 to 4 pm.... Might that work for you? [getona flight at S pm — but can totally delay that if

needed.... Justlet me know, thankst

Todd

HHS-0105096
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To: Couts, Todd (CMS/OIS)
Cc: Calermn, Mark (CGt Federal
Federal)]
. From: Manambedu, Laksnmi (CG1 Federal)

Sent: Fri 7/12/2013 6:11:47 PM

Subject: RE: Need a write up for Todd

Cay One Capabilities - Priority and Risk - 20130712.docx

Hi Todd,

Attached is what 1 have for E&E. You may be able to extract the major. ones from this.
In terms of othet major milestones between Oct 1 and Jan 2014 ate:

- Enroliment Reconciliation -~ December 2013 '

- Exemptions Applications — December 2013

- Payment to [ssuers ~ 3" week of January 2014 -

Thank you

Lakshmi Manambedu | Vice President, CGt Federat | Mobite (SN v-ov.cqicom

From: Ghao, Henry {CMS/OIS) [mailto:henry.chao@—

Sent: Friday, July 12,2013 12:58 PM .

To: Manambedu, Lakshmi {CGI Federal); Karlfon Kim (kkim_ Donohoe, Paut X. {CMS/OIS);
Couts, Todd {CMS/OIS); Rhones, Rhonda D. (CMS/O1S)

Cc: Oh, Mark U, (CMS/OIS); Berkley, Katrina (CMS/018); Couts, Todd (CMS/QIS); Rhones, Rhonda D.
{CMS/OIS); Grothe, Kirk A. (CMS/OIS)

Subject: Need a writs up for Todd

impartance: High

This is for sources material for Todd Park to pick nuggets from in his prep for briefing POTUS
next week.

So the write-up which are sentence(s) in bullet format needs to cover:

€ontains Sensitive and Proprietary Business Information - Maintain as Confidential - CGIHR0D168000
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0000000 The A-Z of testing by partuer (Issuer, # of Issuers, State programs, types of
Marketplace, approat (waves, hamess, DE, 834/enrollment, etc.), and high level schedule.
00000 Overall list of key activities to be accomplished and rsks for Day one (remaining

80 days) and Day ones for other major lifts prior to Day one of the benefit and the start of the
benefit.

Please use material we have already like the deck that we used for SVR and updated another
version for Marilyn/OL a few days ago.

Remember that bullets should not be written to be used to create more questions.
Rhonda and Todd_plea.se collect, format, and send to me by COB today.

Henry Chao
Deputy CIO & Deputy Director, | . .,
Office of Information Services

Centers for Medicare & Medicaid Services

Contains Sensitive and Proprietary Business Information - Maintain as Confidential CGIHRO0168001
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From: Snyder, Michelle (CMS/0A) <]

Sent Sunday, September 28, 2013 6:22 PM
To: Park, Todd

Subject: Re: Discussion points

Just so you know she decided in fanuary we were golng no matter what - hence the really cruel and uncaring march that
has occurred since January when she threatened me with a demotion or forced retirement if | didnt take thison -do
you really think she has enough understanding of the risks to fight for a defay - no and heff no - for just one moment let's
be honest with each other. { appreciate you belief in the goodness of others but at this point | am too tired to pretend
there is a decision to be made - it Is just how much crap my team will have to take if it isn't sufficiently successful - you
haven't lived through the temper tantrums and threats for the fast 9 months.

OK - that feit good - -am now back to my role as no comment civil servart

Delete this after reading - promise

Sent from my BlackBerry Wireless Device

- Qrigitial Message —--~

Fram: Park, Todd [maiito:]

Sent: Sunday, September 29, 2013 05:54 PM
To: Snyder, Michelle {CMS/ 0A}

Subject: RE: Discussion points

Yes, got it. On the cali with MT, Chris, and Jeanne, MT said that she appretiates the additional info we will generate
tonight, but that she and she alone will make the decision to go or not - which of course is right. And the way she is
thinking about it from a performance standpoint is that if enough of the additional hardware gets online to give us an
insurance policy, she is comfortable proceeding, with 90,000 concurrent users being far beyond the 50,000 that wast he
CMS target

Because new hardware is going live on a rolling basis today and tomorrow, | think we are in very good shape on the
hardware front - and because the Miami equipment got here so early today, we've got a good shot at that being live
and heiping us get to 90,000.

Will be good tonight as per one of the questions for the 9 pm to get people’s guesstimate of what kind of traffic in
general {order of magnitude} would be associated with a 90,000 concurrent user scenario, just so MT has that.

And will also be good to understand the EIDM situation a bit better to see if that is a separate bottleneck with a lower
concurrent user threshold? And if that's a possible threat to monitor. Again, just ta infanm MT.

Going to deliver cupcakes now :}

~——-Qriginal Message —
From: Snyder, Michetle {cMs/0A} [maitto: |GGG

I3
OSTP ACA 0008427
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Because new hardware is going live on a rolling basis today and tomorrow, I think we are in very good shape on the
hardware front — and because the Miami equipment got here so early today, we've got a good shot at that being live
and helping us get to 30,000,

Will be good tonight as per one of the questions for the & pm to get pecple’s guesstimate of what kind of traffic in
general {order of magnitude) would be associated with a 90,000 concurrent user scenario, just so MT has that.

And will also be good to understand the EiDM situation a bit better to see if that is a separate bottleneck with a jower
concurrent user threshold? And if that's a possible threat to monitor. Again, justto inform MT,

Going to deliver cupcakes now 3}

—-Qriginal Message—-

From: Snyder, Michete {Chs/0A} [maiito: | | NG
Sent: Sunday, September 29, 2013 4:02 PM

To: Park, Todd

Subject: Re: Discussion points

These are heipful but we are going live one way or another. MT has made it clear to me that that question isn't on the
table. it is more knowing how to message what won't work

Sent from my BlackBerry Wireless Device

-~ Original Message —--

From: Park, Todd {maiitos]

Sent: Sunday, September 29, 2013 02:42 PM
To: Snyder, Michelle (CMS/OA}

Subject: Fw: Discussion points

Hi M, just sending this to you so { don't distract fotks in mid -flight this aftemoon. On load/performanice, it will be very
helpfu! at the end of the day for you to do a gutckeck -- with Henry and Dave and whomever else they'd like to Include
{m happy to join as welf} — to net out where we are, rmake an edurated guess about what is likely to happen on Oct 1,
and recommend to Marilyn that we go/no go. I'm sure you have aiready thought this through, but here's a sample "ogic
path” to tatk through with He nry/Dave and team, building on the questions from the earifer emait {1 know you're
hyperfocused on other items like call center right now, so ! thought | might prep this for you at least as a draft):

— Does the performance testing that the team has done give you confidence that the FFM can handle 21,000
concurrent users with existing hardware and about 90,000 concurrent users with the new hardware added - with great
user response times? What might the holes be in terms of our knowledge of system perfor mance?

- Where are we in the installation and activation of the new hardware? How confident are we that alf of it wili be
oniine and ready by Monday COB?

-« Confirm that the 90,000 concurrent user figure means that literatly 90,000 people can be hitt ing the exact same
keystrokes, doing the exact same thing, stressing out the exact same precise part of the FFM, at the exact same time

OSTP ACA 0008438
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- Confirm that what for sure doesn't impact tha FEM's functionality or access is If there happens to be a zillion ot her

people hitting the homepage/“Learn about the Marketplace” pages on HealthCare.gov at that same moment, because

it's technically separate from the Get Insured workflow. {And you should confirm that the homepage/“Learn” pages on
HC.gov are ready for an onslaught (including Akamai caching}}

- Question: while 90,000 users in the FEM functionality itself are all doing the exact same thing to the FFMin a single
unified punch at the same millisecond, what can other users in the FFM workfiow be doing?  Can many others be “in
between” clicks i.e,, reading a page, filling out fields on a wehpage before hitting submit, surveying their plan options?
What Is our even rough intuitive sense about if others can also be actively exercising different parts of th e FFM
different clicks on different functionality?

—- Based on the above and what we might guesstimate about Day 1 use patterns, what kind of overafl total FFM user
volume for Day 1 do we think is supportable if we can support 90,000 concurrent FFM w orkflow users? (Thisis
obviously going to be a swag, because it's hard to predict distribution of visits over the course of the day, but
Dave/Henry may have some instincts about this based on past experience) :

-« What happens after the 90,000 concurrent user threshold is reached? s there gradual degradation of response time
for users? Rapid degradation? immediate crashing?

-~ What is your best professionaf gut guess {based both on what you know and don't know} as to the percentage
probability that the system will stow to unacceptabie levels of performance, or crash entirely? (They may only really be
able to give you a qualitative serse of this)

- Shouid we go live on Oct 1?7

Again, just a suggestion/draft as to the logic path ~ feel free to shred/add ftems/delete items/change entirely :}

- Qriginal Message -

From: Park, Todd )
Sent: Sunday, September 28, 2013 10:27 AM

To: Snyder, Michelle (CMS/OA]) <] ; Chao, Henry (cms/0is) < |
Bowen, Marianne {CMS/0A)
Subject: RE: Discussion points

Hi Michelle, as your consigliere, | do recommend that you ask the questions below -~ which are of course questions that
Henry is already asking himself, but it wouid be good for you to know the answers as well :}

And Henry, neediess to say: work to actua lfy continually make key things better takes absolute precedence over
question answering :}

And again, the only questions you should answer are from Michelle 1} I've added her additional question and put it at
the top of the recapped list below {and have also adjusted the numbers based on the update]. She can pick from #2
through #6 below and designate which ones she really cares about :}

And I've taken a shot at answering some of them (#2, #4, #5) based on my understanding from the brief discussion thi s
morning -- which Henry can correct as necessary:

{1} Would it help to have someone like NGS help with the testing on an ongoing basis?

A
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From: Park, Todd

Sent Sunday, September 29, 2013 7:13 PM
To: "Michelle Snyde

Subject: Re: Discussion points

M, { think {knock on wood#{111H) that you and tearn are actually going to pulf off the feat of the cantury -- a feat that will
go down in history, and literally change the course of history for the better. No other team could have possibly come
close to what you've done and are doing. No one.

We all as Americans owe you and team an extraordinary debt of gratitude — for your incredible ingenuity, your deep
sacrifice, your superhuman level of effort and focus, your extraordinary tenacity. You have my word that | wilt continue
to do everything in my power to make sure everyone understands this in the morniths and years ahead. | know y'all are
not chest-thumpers - that’s part of what { ove about all of you ~ but | really do think that it's important for fotks to
understand how absolutely incredi ble you and team are, and | wili cortinue ta spread that understanding.

Please dor't ever hesitate to ask me for anything | can da to be helpful on this or any other front — and if there is any
way for me to help celebrate the team — whether it be cupcakes :) or a meeting with POTUS {which 1 will start wiorking
on}

Semper fi, and much love,
Todd

~— Original Message ——

From: Snyder, Michelle {(CMs/0A) fmaiito: | | NG
Sent: Sunday, September 29, 2013 07:03 PM

To: Park, Todd

Subject: Re: Discussion points

And | have kept this all from my team. Madanne and Jim and Andi know about how bad it has been. The rest need the
iHfusion - the four of us have none left

Sent from my BlackBerry Wireless Device

—- Original Message ——

From: Park, Todd [rmailto;|

Sent: Sunday, September 29, 2013 05:54 PM
To: Snyder, Michelle {CMS/OA}

Subject: RE: Discussion points

Yes, gat it. On the calf with MT, Chris, and Jeanne, MT said that she appreciates the additional info we will ganerate
tonight, but that she and she alone will make the decision to go or not -~ which of course is right. And the way she is
thinking about it from a performance standpoint is that if enough of the additional h ardware gets online to give usan
insurance policy, she is comfortable proceeding, with 50,000 concurrent usars being far beyond the 50,000 that was the
CMS target.

OSTP ACA 0008437
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Message

From: Tavenner, Marilyn (CMS/OA) [/O=HHS EES/OU=FIRST ADMINISTRATIVE
GROUP/CN=RECIPIENTS/CN=MARILYN. TAVENNER.CMS}

Sent: 6/26/2013 3:55:47 PM

To: "Todd_Y_Par Snyder, Michelle {CMS/OA} [fO=HHS EES/OU=First
Administrative Group/cn=Recipients/cn=Michelie.Snyder.CMS]; Chao, Henry (CMS/OIS) {/O=HHS EES/OU=First
Administrative Group/cn=Recipients/cn=Henry.Chao.05} .

cc: Khafid, Aryana C. {CMS/OA)} [/O=HHS EES/OU=First Administrative Group/cn=Redpients/cn=Aryana Khalid .CMS}

Subject: Re: Follow-up

Thanks Todd. Appreciate the helfp as always!iil

Fromv: Park, Todd [maif

Sent: Wednesday, June 26, 2013 05:34 PM

To: Tavenner, Marilyn (CMS/OA); Snyder, Michelle (CMS/OA); Chao, Henry (CMS/0IS)
Subject: Follow-up

Hi Marilyn, Michelle, and Henry,

After talking with Henry and teamn, | spoke with Mark about the logo issue, and explained why attempting to add logos
for October 1 is extremely unwise. He understands. He may want me to get on the phone with someone from the Blues
so they fully understand it. #'m more than happy to do 50 on your behalf — this issue should not consume any more of

your time.

Marilyn, I'm also going to visit with Henry and team for one of our evening deep-dive sessions to get up to speed on the
fatest status of I and testing — during the week of July 8. Michelle, Henry, and | had a check-in call today, but | think
that Henry is right that to really understand current status and next steps, there is no substitute for an evening deep-
dive. So I'Hl bring healthy food and snacks to Baltimore and camp out with Henry and team for a few hours @

All the best,
Todd

HHS-0106971
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Both Julian and David took great pains to ask that the visit not be
disruptive to your work - | think that the message to give y'all the
space ta rock and roll is spreading 3}

Soi'm thinking'a focused two-hour visit, in Baltimore, going thru the
live workfiow, and using high-level materials you already have,

Would next week ha best, or wouid the week after be better, or would
either week be fine? { haven't yet pinged David and Julian for their
availability, but wanted to see what was cptimal for you first, It would
be good to combine both of their visits, to save you time. Thoughts on
timing?

Michele, it would be terrific for you to join -- would be great for you
to meet Julian and David, both of whom are terrific; and ['ve told beth
of them that you and Henry are pure awesomeness :

Thanks!
Todd

-~ Original Message -
From: Chao, Henry {CMS/OIS
Sent: Thursday, july 25, 2013 09:53 AM
To: Park, Todd

Cc: Oh, Mark U, {CMS/01S)

Couts, Todd (CMS/OIS)
uterbridge, Monique {CMS/OIS)

; Grothe, Kirk A, {CMS/OIS}

Berkley, Katrina {CMS/O1S)

- Rhones, Rhonda D. {CM5/OIS}

; Graubard, Vivian;

allace, Mary H.
» Booth, Jon G. {CMS/0C})

Subject: Walk through of the oniine application in he.gov
Todd,
if you recall we had agreed to provide you a walk through and demo of the

onfine appication in its current form so you can get a chance to peek
under the covers of hc.gov.

HHS-0104905
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dependencies from consent,

Workgreup Updates

Marilyn Tavenner has been engaged in the consent resolution conversations.
» Details cannot be flushed out until these conversations are complete.
»  CMS has been ordered to await the campletion of these discussions before
determining the necessary changes to the baseline schedule.

“Yodd Park has been engaged in discussion on NIST Level 2 inter-mechanics.

e CMSis moving forward with fol s process, which represents SSA’s
understanding, as weil.

»  S5AIs interested in undersg

Schedufing
+ ' Highest risk to
as oppased to bui

o

from other areas.
Seretary is in discussion with or what the

ferew, o e simultaneous development between the
the IT build 4 the higher level issues were being

fing vs. Consent
legal issue, whereas, identity proofing is a solution and process that

Als refying on the Privacy Act for iegal authority on 1D proofing as there is

ne provided in the Act. N

' o Llegal team is currently working this issue.

o ldentity proofing would be built in as a process for verifying an
individua's identity.

«  Previous decision fo use two RS challenge questions at the threshold has been
reconsidered and is currently being discussed.

«  Suggestion: A smaller group of key individuals may need to reconvene on this

"topic in 3-4 weeks including Marilyn because of her involvemnent with the

scheduting.

integrated Project Plan

_* _ ThelPP needs to be addressed before focusing on the schedule

ACA Exchange IT Steering Committee Meeting Minutes, p. 2
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<aran coo NN »Micheglggny@*
Subject: RE: Preventing Fraud in Marketplaces - WH background call with media tomorrow?

Thanks Todd — if your team could draft the cyber talking points, that would be very heipful. Thanks so much.
We are still working on finalizing the paper but wilf share those with everyone as soon as they are ready.

From: Park, Todd

Sent: Tuesday, September 17, 2013 7:22 PM

To: Santillo; Jessica; ‘tony. tren! SNEEGGRGNGle

Cc: Jones, Isabel; Mielke, Dawn M.; 'irank.baitrrla?' rian.Cook M@gﬂg@)ﬂg—

Subject: Re: Preventing Fraud in Marketplaces - W ackground call with media tomorrow?

Thanks, Jessica. Tony and Frank, can you join via ghone? You'li only be asked to heip with the cybersecurity part of the
cali <} 1 am maore than happy to deliver the primary talking points, which will focus principally on Marilyn's letter
regarding Hub cybersecurity + the general points the three of us hammered out @ white back.

Jessica, are you putting together talking points for us, or would you like me to take a crack at them?

Thanks,
Todd

From: Santillo, Jessica

Sent: Tuesday, September 17, 2013 07:13 PM
To: Park, Todd; Trenke, Tony (CMS/OIS)
Cc: Jones, Isabel; Mielke, Dawn M.; Baitman, Frank {OS/ASA/OCIO)

{CMS/0C) q; Snyder, Michele (CMS/OA)
Subject: RE: Preventing Frauc in Marketplaces - WH background call with media tomorrow?

Hi Todd — happy to have Tony and Frank join us for the cyber security portion.

Cook, Brian T,

On your first question — the call is on background accordjng to “White House officials.”

Thanks very much for making this work on such short notice. We will hold the call in EEOB 207, I will send
around a calendar invite.

Thank you again,
Jessica

From: Park, Todd

Sent: Tuesday, September 17, 2013 6:14 PM

To: Trenkie, Tony (CMS/0IS); Santillo, Jessica

Cc: Jones, Isabel; Mielke, Dawn M.; Baitman, Frank (0S/ASA/OCIO); Cook, Brian T. {CMS/OC); Snyder, Michelle
(CMS/OA)

Subject: RE: Preventing Fraud in Marketplaces - WH background cali with media tomorrow?

HHS-0105404
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From: Fasching, Laura <]

Sent: Saturday, September 28, 2013 10:47 PM

To: Park, Todd; Chao, Henry (CMS/01S)

Ce: Fasching, Laura

Subjact RE: How serious are you about using Homestead AFB to get the equipment to
Culpeper? .

Glad to heig, let meknow if you need anything else gentlemen ©
Laura ) -

Laura Fasching

Oirector of Pubtic Sector Strategic Accounts | Verizon Terremark
Tei:

222 W Las Colinas Bivd, Irving, Texas, 75039

From: Park, Todd [mailto:

Sent: Saturday, September 28, 2013 10:38 PM

To: Fasching, Laura; Chao, Henry {CMS/0IS)

Subject: RE: How serious are you about using Hormestead AFB o get the aquipment to Cufpeper?

That is supar-awesome  Laura, thanks s6 very, very, very muchHi

From: Fasching, Laura [mailtos

Sent Saturday, September 28, 2013 10:36 PM

Ta: Chaa, Henry (CMS/OIS); Park, Todd

Ca Faschmg, Laura

Subject: RE: How serious are you about using Homestead AFB to get the equipment to Culpeper?

Todd & Henry,

The shipper is picking up the equipment in the next 90 minutes from the Miami data center and we expect the shipment
to arrive between 3:30 AM to 10:00 AM. ©

So Monday COB is looking good as ong as we keep the shippers on schedule, as the build teams will be working at 6 am
with the equipment that was brought in today.

Laura

Laura Fasching

Director of Pubtic Secter Strategic Accounts | Verixon Tememark
Tek

222 W Las Caiinas Bivd, Irving, Texas, 75039

From: Crizo, Henry (CMS/OIS) zmm'—n

Sent: Saturday, September 28, 2013 9:03 PM
To: Fasching, Laura; Tadd Y- Park
Subject: Re: How serfous are you about using Homestead AFB to get the equipment to Culpeper?

i gbt the approval from our COO and head of Contrads to go with the 40k option. -

1
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Contracts said we will have to work out how this can be a line you can bill in the contract but no prablem figuring that
out fater. '

Henry Chao
Deputy Chief Information Officer and Deputy Director
Office of Information Services
Centers for Medicare & Medicald Services
7500 Security Blvd
Baltimore, MD 21244
{Pri)
(Alt)
(BB}

From: Fasching, Laura [maifto]
Sent: Saturday, September 28, 2013 09:00 PM

To: Park, Todd 5 Chaa, Henry (CMS/QIS)

Ce: Fasching, Laura < .

Subject: RE; How serious are you about using Homestead AFB to get the equipment to Culpeper?

Ok great Henry can | get confirmation that the Government will Pay for the plane? We have to get David Smali‘s
Approval so we will need to call him as soon as possible.

Thanks and sorry to rush you all.
Laura

Laura Fasching
Direclor of Public Secior Strategic Accounts | Verizon Terremark

Tel:_
222 W Las Colinas BIvd, Irving, Texas, 75039

From: Park, Tadd [mailtn

Sent: Saturday, September 28, 2013 8:50 PM

To: Fasching, Laura; Chao, Henry (CMS/QIS)

Subject: RE: How serious are you about using Harnestead AFB to get the equipment to Culpeper?

FY1, the private plane option | am pursuing would likely cost about the same as the Fedex expedite cargo plane option
below.

Henry, | think that defivery ta the data center mid -day Sunday sounds really, really, really gootl....

From: Fasching, Laura [maikg]

Sent: Saturday, September 28, 2013 8:46 PFM

To: Park, Todd; Chao, Henry (CMS/OIS)

Ca Fasching, Laura

Subject: RE: How serious are you about using Homestead AFB to get the equipment to Culpeper?
Importance; High

Ok here is what 1 was able to do

I was able to get to FedEx custom Critical  they can drive it to us via a truck with pick up tonight @ 11:00 PM {ish) and
delivery aratnd 9 PM on Sunday night for $3700.00

Or

OSTP ACA 0008348
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To: Chao, Henry (CMS/OIS); Fasching, Laura
Subject: RE: How serious are you about using Homestead AFB to get the equipment to Cutpeper?

Laura, by when do you need to make a decision about whether to serid via private ground, private cargo plane, or Air
Force (if Air Force is indeed an option?)

Andto confirm  private ground would deliver the hardware on Tuesday {to be installed Wednesday?), private cargo
plane would deliver the hardware on Monday {to be installed Tu esday?). With no passibility of acceleration of those
timetables?

From: Chao, Henry (CMS/O1S) {mailto: SR ERSRREE '
Sent: Saturday, September 28, 2013 7:29 PM

To: faura.fasching RIS Park, Todd

Subject: Re: How serious are you about using Homestead AFB to get the equipment to Culpeper?
Todd--it's in your hands now to make a quick decision.

Henry Chao
Deputy Chief information Officer and Deputy Director
Office of information Services
Centers for Medicare & Medicaid Services
7500 Security Bivd
Baltimare, MD 21244
{Pri}
{Al)
(8B)
From: Fasching, Laura [maiit
Sent: Saturday, September 28, 2013 07:27 PM :
To: Park, Todd <} - Ctao, Henry (CMS/OIS)
Subject: RE: How serious are you about using Homestead AFB to get the equipment. to Culpeper?

We have been exploring that aption too but no hick so far

Laura Fasching

Direclor of Pubfic Sector Strategic Accounts | Verizon Tercemark
Tel

222 W Las Colinas Bivd, irving, Texas, 75039

From: Park, Todd [maiita]

Sent: Saturday, September 28, 2013 7:26 PM
To: Chao, Henry (CMS/OIS); Fasching, Laura
Subject: RE: How serious are you about using Homestead AFH to get the equipment to Culpeper?

Also: asanother option to explare, in the interest of exploring all options simultanecusty, s it possible to arrange for

heroic chartered private sactor ground transportation that could get going super -early tomorrow morning and get to
Culpeper by Sunday evening? :

From: Park, Todd
Sant: Saturday, September 28, 2013 7:03 PM

OSTP ACA 0008351
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To: ‘Chao, Henry (CMS/OISY; faura.fasching [T
Subject: RE: How serious are you about using Homestead AFB to get the equipment to Culpeper?

WH team responded instantly, is working on it as we speak and will et back to us ASAP. But they unfortunately are not
optimistic, so we should explore other options in para fel.

1s there any possibility of arranging for private/commerdial cargo plane transport? Chartered, even?

Sent: Saturday, September 28, 2013 6:36 PM

To: Yaura.fasching

Ce: Park, Todd

Subject: Re: How serious are you about using Homestead AFEB to get the equipment to Culp epet?

Just talked to Todd and he is going to taik to the rest of WH that can make this happen so just reply with the confirmneDd
senvice to Homestead. '

Todd--let us know ASAP 5o laura will send via ground if you can't arrange for transport to someplace the Air Force can
tand near Culpeper VA

Henry Chao .
Deputy Chief information Officer and Deputy Director
Office of Information Services
Centers for Medicare & Medicaid Services
7500 Security Blivd
Baltimore, MD 21244
{Pri}
(Al)
(BB}

From: Fasching, Laura {maifto]
Sent: Saturday, September 28, 2013 06:09 PM

To: Chao, Henry (CMS/015)

€e: Fasching, Laura < .
Subject: RE: How serious are you about using Homestead AFB to get the equipment Culpeper?

Henry,
We are working on firming up the white glove shippers but once that is done we would be good to go.

If we get the shippers scheduled  and the equipment gets here tomotrow my engineers said they have the resources to
build it out and just like we said before up by cob Monday.

fwill let vou know about the shippers within an hour.,

Laura
Lauwa Fasching
Direcior of Public Sector Strategic Accounts | Verizan Terremark

Tek
222 W Las Colinas Blvd, Inving, Texas, 75033

QOSTP ACA 0008352
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From: Fasching, Laura <

Sent: Tuesday, October 01, 2013 2:08 AM

To: Park, Todd; Chao, Henry (CMS/0IS); Smatl, David (Davidy; Drumgoole, Cheistopher R;
micheflesnyder]

Cc Um, Peter {CMS/CTR); Sharma, Hemant (CGI Federal) {
Oh, Mark UL {CMS/QIS); Thurstar, Robert (CMS/CTRY; Fasching, Laura

Subject: RE: New expansion

Todd & Henry

As we have beer working with-your teain to assist you in taking the Marketplace launch successful, we cortinue to
work to adapt to your nieeds, ’

Right now, | understand that while we add more compute, the team needs the YMs built faster.

In this tasking we are using the best practices that were agreed to as te not induee risk into your builds
»  suchas utifizing the kickstart process {custom temnplates of the hardened images) for RHEL 5 & &; Windows YMs
the SOLVMs utilizes a standard im age which reguires additional time to harden to NIST standards.
However we have found that due to the size of this environment 1500 +VMs, we are seeing an impact to running too
many builds at once. As doing too builds at once slows down the process by ove rwhelming the Virtual Center server.

The options we have to increase the speed of the VM builds introduce a SIGNIFICANT RISK to the environment. We do
not suggest either of these options, but | wanted to give you a full picture of the situation.

1. VCClient Basically cloning of existing VIMs and while this may seem an easy option
a. Old network configs and FW rufes have to be removed first. Then the fiew ones needto ba done.  very
time consuming and manual i
b. Finally, these VMs will not appear in iCe nter. Without them being visible in [Center, these VMs will be -
unmanageable in the future & you will not be able to frianage the compute resources,
2. ¥Mimport may getthe VM’s in place but they have the exact same issues as noted above.

We have engaged our vendor URS ta increase staffing during this time, and will follow up shortly on the results of that
endeavor, If we can get a couple more people in now it will assist with allowing some team members to focus on the
builds while other field calls and assist with troubleshooting.

Just as we did yesterday when we receive an request for more storage resources than were in either the reserve
capacity or in the expansion order. We will work to adapt to your needs during as you bring the Affordable Cara Act’s
tnsurance Exchanges to the American public. .

Thanks
Laura

Laura Fasching

Director of Public Sector Strategic Accounts | Vérizon Terrsmark
Tel:

Z27% Las Colinas Bivd, inving, Texas, 75039

OS1P ACA Q008479
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Genters for Medicare & Medicaid Services

Administrator
Washington, DG 20201

SEP 1 6 2083

The Honorable Bennie Thompson
Ranking Member

Committee on Homeland Security
U.S. House of Representatives
Washington, DC 20515

Dear Representative Thompsom:

Thank you for your inquiry refated to privacy and security protections associated with the Data
Services Hub (Hub) and the status of our work to protect people and programs from cyber-
attacks in this arca. At the Department of Health and Human Services (HHS), we take very
seriously our responsibility to safeguard personal information in all of our programs, including in
the Affordable Care Act Marketplace. Collectively, the tools, methods, policies, and procedures
we have develaped provide a safe and sound security framework to safeguard consumer data,
allowing eligible Americans to confidently and securely enroll in quality affordable health
coverage starting on October 1, 2013, This framewark is consistent with the framework that
exists for all other HHS programs, such as Medicare, which Americans rely on every day.

HHES’s Centers for Medicare & Medicaid Services (CMS) has a strong track record of preventing
breaches involving the loss of personally identifiable irnformation from cyber-attacks. This is
due in large part to the establishment of an information security program with consistent risk
management, security controls assessment, and security authorization processes for all enterprise
systems, Our system and security protocols are grounded in statutes, guidelines and industry
standards that ensure the security, privacy, and integrity of our systems and the data that flow
through them. These protections include a series of statutes and amendraents to these laws, such
as the Privacy Act of 1974, the Computer Security Act of 1987 and the Federal Information
Security Management Act (FISMA) of 2002, as well as various regulations and policies
promulgated by HHS, the Office of Management and Budget, the Department of Homeland
Security, and the National Institite of Standards and Technology (NIST).

In accordance with these provisions, CMS has developed the Hub, a routing tool that helps
Marketplaces provide accurate and timely eligibility determinations. It is important to point
out that the Hub will not retain or store Persopally Identifiable Information. Rather, the
Hub is a routing system that CMS is using to verify data against information contained in already
existing, secure and trusted federal and state databases. CMS will have security and privacy
agreements with all federal agenties and states with which we are validating data. These include
the Social Security Administration, the Internal Revenue Service, the Department of Homeland
Security, the Department of Veterans Affairs, Medicare, TRICARE, the Peace Corps and the

Office of Personnel Management.

The Hub is designed to comply with the comprehensive information security standards
developed by NIST in support of FISMA. NIST has emerged as the gold standard

OSTPR ACA 0007835
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for information security standards and guidelines that all federal agencies follow. Several layers
“of protection will be in place to help protect against potential damage from attackers and mitigate
risks. For example, the Hub will employ a continuous monitoring model that will utilize sensors
and active event monitoring to quickly identify and take action against irregular behavior and
unauthorized system changes that could indicate potential attacks. -Automated methods will
ensure that system administrators have access to only the parts of the system that are necessary to
perform their jobs. These protocols, combined with continuous monitoring, will alert system
security personnel when any system administrator attempts to perform functions or access data
for which they are not authorized or are inconsistent with their job functions.

Shoutd security incidents occur, an Incident Response capability built on the model developed by
NIST would be-activated. The Incident Response function allows for the tracking, investigation,
and reporting of incidents so that HHS may quickly identify security incidents and ensure that
the relevant law enforcernent authorities, such as the HHS Office of Inspector General Cyber
Crimes Unit, are notified for purposes of possible criminal investigation.

Before Marketplace systems are allowed to operate and begin serving consumers across the
country, they must comply with the rigorous standards that we apply to all federal operational
systems and CMS’s Chief Information Officer must authorize the systems to begin operation. 1
am pleased to report that the Hub corapleted its independent Security Controls Assessment on
August'23, 2013 and was authorized to operate on September 6, 2013. The completion of this
testing confirms that the Hub comports with the stringent standards discussed above and that
HHS has imptemented the appropriate procedures and safeguards necessary for the Hub to
operate securely on October 1.

The privacy and security of consumer data are a top priority for HHS and our federal, state, and
private partners. We understand that our responsibility to safeguard our systems is an ongoing
process, and that we must remain vigilant throughout their operations to anticipate and protect
against evolving data security threats. Accordingly, we have implemented privacy and security
meastires for the Marketplace systems that employ measures similar to those in the pnvate sector
and we will continually validate through a variety of methods.

In closing, we have produced an extremely strong enterprise information security program by
implementing state-of-the-art controls and business processes based on statutory requirements,
agency and organizational commitrnents, best practices, and the experience and knowledge of
our subject matter team members. This has resulted in the development, testing and readiness of
the Hub to operate on October 1 to serve consumers across the country in a secure and cfficient
manner. We hope this information is responsive to your inquiry. Thank you for your interest in
and leadership on this important issue.

S ihcerciy, : .
T .
Marilyn Tavenner

1
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Fram: Russell,Detaine <

Sart: Wedrniesday, September 11, 2013 11:10 AM

To: Trenkle, Tony (CMS/QIS)

Ce: : Park, Todd; Conk, Brian T, (CMS/OC); Aronson, Lauren (CMS/OL); Snyder, Michelle
(CMS/OAY; Baitman, Frank (OS/ASA/QUIOY); Fryer, Teresa M. {CMS/CIS); Mellor, Michael
{CMS/OIS)

Subject RE; Gartrer

Tony,

Thank you for sending the letter. | kave identified Gartner analyst Christian Bymes, who will review and provide
cormment. Christian is 2 managing vice president at Gartner. His team is distributed across the glabe and covers the
management of risk-related programs such as Information Security, Business Continuity, Privacy and Compliance. in
addition, he confers with feading organizations worldwide un technology direction, security trends and best practices.
{ will provide his responise as saon as possible.

Delaine

Delaine Russeff | Vice President - Public Sector | Gartner, Inc. | 4501 N. Fairfax Dr. | Arlington, VA 22203 | US.A. |

ofice: (RN | o<+ N /ot IR | o

www. gartner.com

P Please consider aur environment before printing

- Qriginal Messape-——

From: Trenkle; Tony {CMS/0IS) { mallto

Sent: Wednesday, September 11, 2013 11:00 AM

To: Russeil,Delaine

Cc: Park, Todd; Cook, Brian T. {CMS/OC); Aronson, Lauren {CMS/OL); Snyder, Michelle {CMS/OA); Baitman, Frank
{O8/ASASOCIO); Trenkle, Tony (CMS/OIS); Fryer, Teresa M, {CMS/QIS); Mellor, Michael {CMS/O13}

Subject: FW: Gartner !

Hi Delaine,

Per our conversation here is the letter that went to the Committée. Please let us know what your analysts’ thoughts are.
Thanks.

Tony

»—-Qriginal Message-—-

>From: Aronson, Lauren {CMS/0L)

>Sent: Wednesday, September 11, 2013 9:12 AM

>To: Park, Todd; Trenkle, Tony {CMS/0IS)

>Crt Cook, Brian T. {CMS/QC); Sawgler, Michelle {CMS/QA)
>Subject: RE: Gartner .

>

>Here's the final signed letter.

OSTP ACA 0007837
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.I;rom: Trenkle, Tony (CMS/OIS) [ mailto:
Sent: Thursday, September 12, 2013 08:49 AM
To: Park, Tadd

Ce: Baitmian, Frank (OS/ASA/OCID) < ; Fryer, Teresa M. (CMS/0IS)
+ Mellor, Michast (CMS/015)

Subject: FW: Comment from Gartner Analyst Christian Byrnes
Todd,
Does this help?

Tony

From: Russell DeLaine [meito SRR
Sent: Wednesday, September 11, 2013 12:04 PM

To: Trenkle, Tony (CMS/0IS)

Cer Heiliger, Christopher :
Subject: Comment from Gartner Analyst Christian Byrnes

Tony,

Befow is what 1 just received from the analyst. | hope this is what you are looking for. Chris is our most
knowledgeable and experienced information security analyst.

Best, '

Delaine

Gartner inc advises thousands of enterprise and government clieirts on best practices associated with
the use of information technology. As a leader of the informaticon security practice within Gartner
Research | certify that the statements made in this letter represent current best practices for the
protection of sensitive and regulated data and systems.

F. Christian Bymes
Managing Vice President, Risk and Security Program Management
Gartuer fnc.

selt | Vice Presidant - Public Ss

B ! www.gartner. com
5% Please consider our environment before printing
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From: * Aronson, Lauren {CMS/0L) <

Sent: - Thursday, September 12, 2013 1014 AM

Ta: Park, Todd; Trenkle, Tony (CMS/0IS)

Ces Baitman, Frank (QS/ASA/OCIDY); Fryer, Teresa M. {CMS/OIS); Mellor, Michael (CMS/QIS);
Cook, Brian T, {CMS/Q0) .

Subject: RE: Comment from Gartner Analyst Christian Byrnes

Yup. We have Gary Cohen testifying before Energy & Commerte next week so we could potentially use this.

From: Park, Todd [mailto]

Sent: Thursday, September 12, 2013 10:13 AM

To: Trenkle, Tony (CMS/OISY

Ce: Baitman, Frank (OS/ASA/OCIO); Fryer, Teresa M. (CMS/QIS); Melior, Michaet (CMS/OIS); Cook, Brian T. {(CMS/QC);
Arenson, Lauren ((MS/OL)

Subject: Re: Comment from Gartner Analyst Christian Byrnes

Tony, | think this is super-helpful ~ Brian and Lauren, perhaps this is something you can hold in reserve in case you need
it?

From: Trenkle, Tony (CMS/OIS) [maitto]
Sent: Thursday, September 12, 2013 08:49 AM
To: Park, Todd

Cc: Baitman, Frank (OS/ASA/OCIO) < + Fryer, Teresa M. {CM5/0IS)
<R ; <!, Micad (CMS/OI5) <

Subject: FW: Comment from Gartrier Analyst Christian Byrnes
Todd,
Does this help?

Tony

Fron: Russefl,Del aine [mailtn

Sent: Wednesday, September 11, 2013 12:04 PM

To: Trenkle, Tony (CMS/0IS)

Cex Hedliger,Christopher

Subjeck: Comment from Gartner Analyst Christian Bymes

Tony,

Below is what | just received from the analyst. | hope this is what you are fooking for. Chris is our most knowledgeable
and experienced information security analyst.

Best,

Delaine

Gartner inc advises thousands of enterprise and government clients on best practices associated with the use of
infermation technology. As a leader of the information sec urity practice within Garther Research | certify that the

1
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From: Snyder, Michelle (CM5/04) <R

Sent Thursday, October 10, 2013 503 PM
To: Park, Todd
Subject: FW: Item

AMichelie Snyder
Chief Operating Officer
DHHS/CMS/0A

From: Trenkle, Tony (CMS/OILS)

Sent: Thursday, October 10, 2013 4:54 PM

To: Snyder, Michelle (CMS/0A); Tavenner, Mariiyn (CMS/OA); Kerr, Jarnes T. (CMS/CMHPO)
Subject: RE: Ttem .

Here’s the answer below, maybe more detail thanyou want.

From: Schankweiler, Thomas W. (CMS/0IS}

Sent: Thursday, October 10, 2013 2:08 PM

To: Fryer, Teresa M, (CMS/OIS)

Cc: Ashbaugh, Jason L. {CMS/OLS); Linares, George E. (CMS/OIS); Ottertiridge, Monique (CMS/OIS); Oh, Mark U.
(QMS/015); Chao, Henry (CMS/OIS); Warren, Kevin (CMS/OILS)

Subject: RE: Admin passwords and insecurity in healthcare.gav

Hello all,
Here is the feedback regarding this inquiry.

Statement:

CMS {CUSG) acknowledqges the feedback by the security community, Analysis of the code and a review of the
operational environment has confirmed that the site is secure and operating with low risk to consumets.

The code that has been reposted to Pastebin and commented on by TrustedSec is in tended to be available to the public
code as it makes the user interface {UI) of the site function. By design, thesa "resource bundles” contain all of the non -
personalized text the user will see throughout the site.  There is no admin level ID’s or passwor ds located within the java
script posted on-fine. The code base at CGl has also just been queried for strings such as “admin password” and
“abc123gov” per the twitter screenshot. No evidence was located that there is admin credentiai revealed. The person
who retweeted with the abc password is just being humorous.

The XOC Security team and the SCA test team does run ait of the tools mentionad in the article. A fot of commented
code was removed prior to production, and the need to perform JS comment -removal/minification/obfuscation is a
roadmap item, in fact it is scheduled for release to the Test2 environment tonight. Performing minification requires a lof of
. tasting to ensure the application is not broken during YU comprassion. . As java scripls can be improved they will be
release with subsequant builds. )

To the other points in the article The marketplace does not use PHP sa that is a non -issue. The use of Capicha was
considered at one fime, but removed 1o ensure 508-Compliance and {o more importanlly to remave burden ona
1
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consumer as A Good Consumer Experfence was a design consideration. Also the cancept of guessing 1D's to see if there
is & valid one or not is a known fisk. We can fook info taking steps at lockin g down access conlrols further, but jt would
negatively effect the user-experience.

Regards,

Torn Schankweiler, CISSP

information Security Officer, CCHO

CMS\DIS\CHSG

Consumer Information and Insurance Systerns Group

{Balt. Office, N2-13-22)
{Mobile)

From: Snyder, Michelle (CMS/OA)

Sent: Thursday, October 10, 2013 4:41 PM
To: Trenkie, Tony (CMS/OIS)

Subject: Fw: Item

Could you take a look?

Sent from my BlackBerry Wireless Device

From: Tavenner, Marilyr (CMS/OA)

Sent: Thursday, October 10, 2013 04:10 PM

To: Snyder, Michelie (CMS/OA); Kerr, James T. (CMS/CMHPO)
Subject: FW: item

Wanted you to have this in case you want to have tony reach out to them

From: Park, Tedd [ maiito

Sent: Thursday, October 10, 2013 2:11 PM
To: Tavenner, Marilyn (CMS/OA)

Subject; Item

Marilyn, this got sent to me by someone who says these guys are on the level. | would suggest that the
Marketplace IT security folks check it out {and potentially reach out to these guys as well)

https://www.trustedsec.com/october 2013/affordable heaith care website secure probably/
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Is'the Affordable Health Care Website Secure? Probably not. Page [ of 5

Contact Us: 1.877.550.4728 | info@trustedsec.com f :\\ w v g in o]

TFILJSTEDEE[:

_IBFDAHRTIGN SECURITY MADLE SIMPLE

Home Services Downloads Blog About Us Contact Us Q

Is the Affordable Health Care Website  Hame / Ocober 2013 / is the Afordable Health Care Website Secure?
Secure? Probably not. Probay not.

< Previous  Next >

Is the Affordable Health Care Website Secure? Probably not

With the Affordable Health Care Act moving into full momentum - there are a lot of privacy and security concerns
for any new major gavernment program being implemented. It's no secret that the website, the infrastructure, and
the staffing has been a chatlenge to get up in running in the appropriate timeframes. Coming purely from the
security industry and seeing corporatiens, deadlines, and tight timeframes snag security objectives ~ there shoutd be
major concern o the implications this system has on what will become the largest database of Americans in
recorded history.

The Affordable Health Care Act websites cost an estimated 634 miltion to develop.
http://www.digitaltrends.com/opinion/obamacare-healthcare-gov-website-cost/. One would hope that there would
be heavy security integration into the software development lifecycle and best practices followed in the most
extreme circumstances, As you can imagine, the site is going to be a major target for hackers, other governments,
and organized crime. There's a lot of money to be made right now in an untapped market that is fresh for the picking.

We decided to fook around -~ please note that there was nathing malicious, no hacking, and nothing intrusive
involved in this test in any regard. We simply browsed the website as a normal visitor without any type of attacks at
ail. just by looking at information, you can determine the quality of the code, and whether simple best practices in
security are being foltowed.

Rttnse-/fwww tristedgsec . com/october 2013/affordable-health-care-website-secure-probably/  11/18/2014
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Is the Affordable Health Care Website Secure? Probably not. Page 2 of 5

Below is in the “Log In” page and the “Forget password” link. Note when you enter a username that {5 invalid, it
returns quickly that the username is invalid.

Learn Got Insurance

New to HealthCare.gov?

{
i

« What ls your IMarketplocs username?. fmpadsei This.innola vaid Usemsing %

Please: give us he fallowing infarmation ang vell send yau an email with instraclons.

What is your Marketplace username?

st

© opocton: This i et 3 4358 Gsermame

aa CANGEL

Note when you place a valid user:

sz feove realih

ithCare.gov RS - Gt Insurance

New to HealthCare.gov?

Forgot password -
ane s

Plesse give us the ollewing informaticn and we'll send you an emaii with insbuctions,

What is your Marketpiace usemame?

isnadoa

[ R3] CANCEL

As you can see, yoll can enumerate vatid and invalid user accounts in the database. Even worse is there are no form
or appearance of automation deterrents such as CAPTCHA or image verifications that a human is attempting this. We
can easily feed this through Burp Intruder for the content length fram the respense to see which usernames were

https://www.trustedsec.com/october_2013/affordable-health-care-website-secure-probably/  11/18/2014
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Is the Affordable Health Care Website Secure? Probably not. Page 3 of 5

actually valid. Essentially you could enumerate the entire database of user accounts in the new healthcare.gov
website through brute farcing the response codes and finding valid usernames.

Additionally, developer comment code is plastered everywhere which gives an attacker a significant amount of -
understandir\g abaut the application - these are literally everywhera on almost every page that's opened and all
third party files:

//global variable used for SHOP upload functionatity
var myView = nutl;

var agentBrokerSAMLToken=null;

var postCCRApplicantiDToken=null;

var postCCRAppiDToken=nuil;

var postCCRState=npull;

var agentEmailUUiD =null;

Even crazier, doing some Gongle reconnaissance, we found an indexed site that a subsite used CKEditor - NOTE we
did NOT attempt to even follow the tink to verify if it's there,

& T L hups/ fwww.googie.com

e healthease.gove fetypeX3Aphp
G ola 5 "
Q SIL site:heallhcare.gov filetype:php
Web Shapping Aare ~ Search touls

T\ doseription for this result s not aveilable because of this sile's robuts.txt - leary miore,

CKEditor has a number of known exposures here: Search results for CKEditer on Exploit-DB

We've also identified some significant anes that we cant post online due to the critical nature of them and
attermpting to contact the development team for the website to remediate. Our intent is not to point out flaws, show
flaws, or demonstrate insecurities, only to bring the light that based on viewing like a normal user, there appears to
be things that would indicate that there shouid be major reason for concern here,

Again - nothing malicious performed here and we truly have no idea what the real exposures are without

perfarming a full test on this, which we waould have hoped would have been performed prior to any major production
release. :

By davek | Octuber 9th, 2013 { October 2013 | Comments Off

httne/hworor trastedsec. com/october 2013/affordable-health-care-website-secure-probably/  11/18/2014
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Message

From: Park, Todd

Sent: 5/26/2013 2:03:17 AM

To: Snyder, Michelle (CMS/0A) {/O=HHS EES/OU=First Administrative Group/cn=Recipients/cn=Michelle Snyder.CMS};

Chaa, Henry {CMS/OLS) {/0=HHS EES/OUsFirst Administrative Group/cn=Recipients/en=Henry.Chao.0S]
Subject: RE: Draft writeup

1s it possible to get any edits/corrections/additional detaif by COB Thursday?

Wouid love ta loop back with Jeanne and Mark on Friday before § head out for {an attempted) vacation from July1to
july 5. | gave Jeanne a heads up today to telegraph what’s coming.

| think that the key will be to give Jeanne and Mark a bulletproof set of talking paints they can use to push back in their
conversations with the Bluas and have the Blues truly understand why the logo play is a bad idea right now. {i don't
think the Blues really understand that yet).

From: Snyder, Michelle (CMS/OA) ~
Sent: Tuesday, June 25, 2013 5:48 PM

To: Park, Todd; Chao, Henry {CMS/CIS)

Subject: RE: Draft writeup

Looks good....ue.

A. Michelle Snyder
Deputy Chief Operating Officer
DHHS/CMS

rrom: . o S
Sent: Tuesday, June £5, 1:13 AM .

To: Chao, Henry (CMS/O1S); Snyder, Michelle (CMS/0A}
Subject: Draft writeup

Please keep close hold — loop in folks wha can help with the details, but don’t circulate broadly yet, if you don’t
mind. Let me know if this sounds right ~ any corrections/edits/additions/defetions welcome:

Attempting to integrate logos inta the FFM for October 1 is not advisable. This is not because the act of integrating a
togo is by itself a difficult thing to do. It's because the process for collecting health plan and product data from carriers
via templates, loading these data into the HIOS system, validating the data, transferring the data from HIOS into the FFM
QHP database, and having the rating engine retrieve and render that data in the FFM has been focked down, and is
being utilized to support plan data collection/validation and system testing as we speak, Changing the underlying plan
data template and processing routine right now - by adding a new plan data element, the logo -~ during the crunch-time
sprint we're in from now to Dctober 1, would introduce significant risk. Think of it as trying to change a gear in an
airplane engine in mid-flight. Or adding a new field to an 1RS tax form in the middie of filing season. As an isolated act,
adding the field isn’t hard. What's hard is the notion of adding it to the tax form via a system modification when that

HHS-0106973
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system is going through an intense time, with a lot of moving parts involved, and where a wrong move could actually
screw the whole system up.

An alterpative to changing the core plan data submission/management process and systems {i.e., modifying the carrier
plan data templates, HIOS, the QHP database, and rating engine fogic} would be to set up a database of logos outside
this core data management process and have the FFM system, when rendering a given insurance product, pull from
both the QHP database plus the logo database. This is a terrible idea technically, would be prone to error, and stilt
creates the issue of mucking with the jet engine while it's in flight.

The right way to add logos to the FFM would be to modify the core pian data submission/management process and
systems to include logos as part of the carrier pfan/product template and be able to process logos all the way

through. This is not doable for Oct 1 without introducing significant operational risk to the go-live, as discussed

above. We suggest considering it as part of a future release, post October 1~ understanding that it will have to
compete with a ot of priorities, The reasonable thing to do would be to target making this modification in time for the
next cycle of plan bids, in 2014.

HHS-0108974
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From: Chao, Henry (CMS/01S) < KT

Sent Monday, July 22, 2013 1045 PM

Tor Park, Todd; Tavenner, Marlyn (CMS/OA); Khalid, Aryana C. {CMS/OA); Snyder, Michelle
{CMS/OA}

Ce: Kerr, James T. (CMS/CMHPO); Bowen, Marianne (CMS/OA); Trenkle, Tony {CMS/OIS)

Subject: RE: BCBSA meeting; chatting tonight

Attachments: Chronologicat account of testing tasks and current status of Issuer testing

7-22-2013.dox

Importanca: High

Please see attached paper that describes where we ate currently with testing with Issuers and provides a chronology of
tasks and attempts to address the issues {most which are not correct or inaccurate} Captured by M. Siegler ina meeting 1
presume with the BEBSA.

Dan Miller on my staff led the gathering of the facts for this paper and Dan has been what | call the “IT Ombudsman” for
CMs and {ssuer testing coordination. Dan, myself, and the rest of my staff are willing to do whatever it takes to get the
issuers through testing and hope they will work as a community to elevate themselves to an improved operational
readiness posture rather than spend time pointing to last mornith's chiallenges that have beeri overtaken by even ts. Their
coflective energies from Assoclation coordination to marketing to legalto IT to operations should be singulady focused
on doing what it takes to get to October 1 ¥,

Thanks and please let me know if you need me to walk you thmz}gh the descriptions.

Henry Chao

Deputy CiO & Deputy Director,

Office of information Services

Centers for Medicare & Medicaid Services

From: Park, Todd [mailto:

Sent: Monday, July 22, 2013 7:33 PM
Toz Chao, Henry (CMS/0IS); Tavenrer, Marflyn (CMS/0AY; Khalid, Arvana C. ((MS/OA); Snyder, Michelle (CMS/OA)
Subjectz RE: BCBSA meeting; chatting tonight

Than!{; so much, Henry  and {echoing Marilyn}, take the time you need, and get it to us whenever you can
tonight.... Thanks so miuch again,
Todd -

From: Chao, Henry (CMS/0IS) [ maito: ST
Sent: Monday, July 22, 2013 7:23 PM

Tox Park, Todd; Tavenner, Marilyn (CMSfOA); Khalid, Aryana C. (CMS/OA); Snyder, Michelle {CMS/OA)
Subject: Re: BCBSA meeting; chatting tonight

We'll address in the write-up coming around Spm.
Henry Chao

OSTP ACA 0007237
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Deputy Chief Information Officer and Deputy Director
Ciffice of Information Services
Centers far Medicare & Medicaid Services
7500 Sectrity Blvd
Baltimpre, MD 21244
{Fri}
(At}
{BB)

From: Park, Todd {mafttc

Sent: Monday, July 22, 2013 07:16 PM

To: Tavenner, Marilyn (CMS/OA); Khalid, Aryana C. (CMS/OA); Sniyder, Michelle (CMS/OAY; Chao, Henry (CM5/01S)
Subject: RE: BCESA meeting; chatting tonight

Hi Henry, just spoke with Marilyn  if your writeup tonight could address each point in the Siegler ematl {including the
point about subsidy eligibility and back -end app processing being fully on paper), that would be tervific. For
convenience, have repasted the Siegler text below ® Thanks so very much again for doing this!

Siegler email: “The specifics | wrote down from the meeting are as follows. BCBS claimed: there wasa 90% failure rate
on the initial “handshake” tests with issuers and the FFM; as of Friday BCBS had not been able to establish “ful |
connectivity” with the FFM; HHS had scheduled testing of enroliment file transfers to begin on July 15 but that was
defayed one week and is set to hegin today; BCBS presented HHS with 23 efigibiiity scenarfos {eg: family coverage no
subsidy, single coverage with subsidy, etc} it wanted to test with their plan data an the FFM systern but that testing has
been limited to 6 scenarios and has not et begun; there are no plans to test the FFM SHOP marketplaces before Oct 1;
they expect subsidy efigibility and back-end application processing to be fully on paper even ifan applicant fills out the
online application, They said this coutd potentially resuit in 30 -90 day delays between when an applicant fills out an
application and when a pfan is actually able to en roll the applicant in coverage with a subsidy reduced premium.”

From: Tavenner, Marilyn (CGMS/0A) r@m

Sent: Monday, July 22, 2013 6:59 PM
Yoz Park, Todd; Khalid, Aryana C. (CMS/OA); Snyder, Michelle (CMS/OA); Chao, Henry (CMS/OIS)
Subject: Re; BCBSA meeting; chatting tonight

Todd please call me if you want to taik. EEEEEEER
From: Park, Todd [maito SR

Sent: Monday, July 22, 2013 06:57 PM
To: Tavenner, Marityn (CMS/OA); Khalid, Aryana C. (CMS/OAY; Snyder, Michelle (CMS/0A); Chao, Henry (CMS/0IS)
Subject: RE: BCBSA meeting; chatting tomght

Apologies for the quick follow-on email would very much love to chat tonight for a few minutes; will make myself
avallable any time; just name the time; thanks so much!

Todd

From,vﬁark» o e e e e oo et s 2 e 1 = et o 2 et e e
Sent: Monday, July 22, 2013 6:51 PM :
To: matilyn.tavenne Khal ;d Aryana C, {CMSOAY; michelle srvder KRG

henry.chaof

Subject: FW: BCBSA meeti ng

QOSTP ACA 0007238
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'Hi Marilyn, Aryana, Michelle, and Henry, hope you had a terrific weekend! { think you've already seen the email below,
and you may already be writing up your thoughts on it... I whatever way is most time -efficient for you {including
jumping on the phane for a few minut es tonight, ifthat Is easiest), was hoping to get your thoughts  to be prepped for
the ACA outreach meeting tomorrow morning at 11 {if this comes up as a tople of diseussiony

What rmight work best for yo u? Thanks so much,
Todd

From: Stegler, Matthew [ malto SRR

Sent: Monday, July 22, 2013 05:03 PM
To Lambrew, Jeanne‘ Hash Michael {(HHS/OHR) < [
- - [ anus, Wendell <

- Nelson, KarEn

»b Aronson Lauren (CMS/OL)
sy ;. Miller, Erin

d R
Subject: BCBSA mesting

Hi All,

Sorry for the memory Japse, but the paper BCBS left with us did not go into specifics on the testing/readiness
issues. They said they would send us that information. Vve just pinged them about it and will share as soon as we have.

The specifics | wrote down from the meeting are as follows. BCBS claimed: there was » 90% faliure rate on the inftial
“handshake” tests with issuers and the FEM; as of Friday BCBS had not been able to establish “full connectivity” with the
FFM; HHS had scheduled testing of enrolfment file transfers to begin on July 15 but that was delayed cne week and is set
to begin today; BCBS presentad HHS with 23 eligibility scenarios {eg: family coverage no subsidy, single coverage with
subsidy, etc} it wanted to test with their plan data on the FFM system but that testing has been fimited to 6 scenarios
and has not yet begun; there aré no pians to test the FFM SHOP marketplates before Oct 1; they expect subsidy
eligibility and back-end application processing to be fully on paper even if an applicant fills out the online application.
They said this could potentially result in 30-90 day defays between when an applicant fills out ar application and when a
plan is actually able to enroll the applicant in coverage with a subsidy reduce d premiurm.

Thariks,

Matt

FEEkRF KRR

Matthew Siegler

Counse!

Committee on Energy and Commerce
Subcommittee on Health

Democratic Staff

OSTF ACA 0007239
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Per our discussion and forwarded email from M. Siegler, here are key facts about the current state of engaging the
issuers testing the enroliment functions of the FFM and Data Services Hub, My team and 1 believe that the first few
hullets should illustrate the chronology of testing events/tasks since the end of May when the Tradé Associations
welcomed our revised accelerated testing approach. The fast few bullet points attempts to objectively address the key
issues raised by the BCBSA.

L]

Acceleration of Issuer Testing Engagement Since End of May : At the end of May, CMS announced to the issuer
community a greatly accelerated FFM & Data Service Hub testing schedule, in which the key activities of issuer

onboarding, connectivity testing with the Data S ervices Hub, issuer-initiated Direct Enroliment and FFM -initiated
Enroiiment transaction testing {834}, and Plan Preview testing would Jaunch with a series of thrice -weekly
technical webinars in June and July, rather than waiting for those activities to oc cur in mid-to-late August as had
been previously communicated. The Trades expressed their gratitude at the acceleration; AHIP called Aryana
Khalid on May 21 after Henry announced the acceleration on May 17 " to thank CMS5 and to say they knew
what a heavy lift it was to move testing up.
Thrice-Weekly Issuer Technical Webinars : Since May 30”’ CMS has held 20 webinars and interactive Q&A
sessions to engage issuers in the onboarding and issuer enroliment integration testing process, including the
creation of the “CMS-Issuer Testing Technical Work Group” and “CMS -issuer EDI Technical Work Group”
webinars regularly attended by 200 -300 participants per session, and each including Q&A between issuers and
CMS's technical subject matter experts.
CMSZONE and CMS Technical Document Dissemination ta Issuers : Since May 30™, CVS has posted 58 technical
guidance documents on CMSzONE, a secure, online repository for the issuer testing community, including the
Issuer Onboarding Guide & Testing Handbook, Direct Envoliment Test Data documentation and ED! Test Files,
onboarding instructions, issuer testing frequently asked questions (FAQ's) and all documents shared during the
technical webinars.
Issuer Onhoarding & Testing Steps : In order for an issuer to conduct end -to-end testing they must accomplish
three key activities:

1. Complete an onboarding form that identifies how their respective system will cann ect with the Data

Services Hub
2. Complete configuration of electric file transfer {EFT) in the pushing or pulling of enroliment transaction
files (ED! 834 transactions for example}
3. Complete Web connectivity testing for those issuers part icipating in Direct Enrofiment.

Of those three key activities, the following bullet boints indicate where we currently stand and hopefully clarifies some

of the issues that in some cases are non -issues:

Issuer Cnboarding Status: 143 issuers have submitted onboarding forms to date; however, of the issuers who
have submitted QHP's directly in the HIOS system for the 19 FFM States, as of the end of | ast week, CMS is still
waiting to hear from more than 60 issuers organizations who have not yet submitted aform atall  the first step
in the onboarding process that CMS faunched in mid -June.

Most Issuers were not ready as of 7/15 : Based on our close monitoring of progress by Issuers, CMS made an
announcement during the week before leading up to 7/15 start of testing, because of low percentage of Issuers
that have been able to complete connectivity testing (less than 10 Issuers out of 75 Issuers having comp leted
connectivity testing before 7/15), CMS decided to extend the Connectivity testing untit 7/19 and provide
additicnal/focused technical assistance during the week of 7/15, From that effort, we've more than doubled the
number of issuers that are now rea dy for Integrated testing with FFM,

Issuer EFT Connectivity Status: Of the 143 issuers who have submitted onboardiné forms, 63 issuers have |
completed EFT configuration for the outbound and inbound receipt of 834 files; CMS is waiting on some
information from 35 issuers in order to complete this step {and an additional 9 issuers who were just added via
the onboarding process). When initially establishing connectivity with the issuers in early July, technical
configuration issues were discovered on both the CMS and the issuer sides. in order to optimize the remaining
testing time, and to avoid the time involved in individual configuration and troubleshoating, on July 18 *, CMS
began switching many issuers from a “push” to a simpler “pul” modet in order to com plete connectivity.
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Issuer Web Services {Direct Enrollment} Connectivity Status : Of the 75 issuers participating in Direct
Enroliment, CMS is still waiting on 38 issuers who have not yet responded in supplying the required information
to start the Web Services test. Of the remaining 37 issuers, all have been set up by CMS, and of those, 24 issuers
have passed the Web Services connectivity testing.

SHOP Testing: CMS has focused issuer testing first and foremost on individual Direct Enrolfiment and Enrofimen t
834 Transaction {834 isthe HIPAA Standard Transaction for Health Plan Enroliment } testing as it refates to the
individual marketplace, as this covers the broadest and most compex functionality in advance of October 1 .
CMS has placed SHOP testing {as well as other aspects such as Lead Generation Testing) as a secondary priority
once the former is underway. CMS does anticipate testing SHOP with the issuers in advance of October, and
plans to hold a SHOP testing-specific webinar in order to launch SHOP v arjation of testing in mid-August. The
SHOP testing will in essence be a simpler version of individual marketplace testing, as it does not entail the
complications associated with eligibility, verifications, APTC or CSR calculations.

Scenarios: CMS is making more than 23 direct enroliment scenarios part of the Direct Enroliment integration
testing, including all of the scenarios that BCBSC had proposed. For 834 scenarios, CMS fimited the overall scope
to ensure that aff issuers would be able to accomplish the required functionality during testing. Once all issuers
are able to complete issuer enrollment integration testing, CMS plans to expand the number scenarios.

Enroliment File Transfers Testing : After initial plans to begin testing of enrofiment file tr ansfers on July 15
CMS began sending out the first 834 enroliment files to issuers on Friday, July 19 ™ and has continued testing
with the “Wave 1” issuers during the week of July 22 *,

TYesting Dependency on State DO! Transfer of QHP's in Partnership S tates: There are dependencies upon State
DOY's to proceed in testing for those issuers in Partnership {SPM'’s) states and State Based Marketplaces {SBM's),
because issuers can only test against those QHP’s once they are transferred by the State DOI from NAi C's SERFF
system to CMS’s FFM system. The State DOY's have untit fuly 31 * to transfer the QHP's; until the QHP's for any
given Partnership or NAIC State are transferred, only issuers with QHP’s in one of the 19 FFM HIOS States will be
able to participate in enrollment/834 testing with their QHP data.

Application Onfine Processing: BCBSA mentions there are back end delays that could be 30 -90 days but they
must have something mistaken or the thought was incorrectly captured because a pplicants that fifl out the
online application are not required to have the paper application fille d out; their enroliments can.be processed
in a very short timeframe {e.g. 2040 minutes.)

OSTP ACA 0007241
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From: Lambrew, Jeanne

Sent: Tuesday, July 23, 2013 938 AM

To : Tavenner, Marilyn (CMS/OA); Park, Todd

Co Khalid, Aryana C (CM5/OA); Hash, Michae! (HHS/OHR)
Subject: RE: Tssuers '

{

What do we do about the 25 Hill staffers who heard this #iformation yesterday / many more who may stilt continue to
be hearing this from the Blues through briefings? :

From: Tavenner, Marilyn (CMS/OA) [ mailto
Sent: Tuesday, July 23, 2013 9:34 AM

To: Lamhrew, Jeanne; Park, Todd

Cc: Khalid, Aryana C. (CMS/OA); Hash, Michael (HHS/OHR)
Subject: Issuers

intamorrow with Henry et al and see if { can figure it out and make clear how we move forward. | would appreciate
being able to do that first,....ahd would ask for your support. Thanks Marityn

OSTP ACA D007258
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From: Park, Todd

Sent: Tuesday, July 23, 2013 940 AM

To: Tavenner, Marilyn (CMS/OA); Lambrew, Jeanne; Khalid, Aryana C. (CMS/OA)
Ce: Cavanaugh, Alicia A. (CMS/OA); Miller, Ruth A, (CMS/OA)

Subject: RE: Touch base on issuets

Just finished talking with Henry and team. Have additional content clarification, and also a clear sense of what we need
to tell BCESA interms of how we all need to work together constructively going forward ~ Marilyn, | think this would be
useful info for you going into your maetings tomorrow with BCBSA and AHIP. [ have to give brief remarks at an event at
10 am {for which { need to prepare now), but can talk at 10:30 am, or anytime between 17 and 3. Thoughts?

-——Criginal Message -

From: Tavenner, Marilyn {CMS/OA} [
Sent: Tuesday, July 23, 2013 8:48 AM

To: Park, Todd; Lambrew, Jeanne; Khalid, Aryana C, {CMS/OA}
Cg: Cavanaugh, Alicia A, (CMS/OA}; Miller, Ruth A. {CMS/CA}
Subject: Touch base on isstiers

Can we try for a confarence call this am. Among us to discuss issues. THanks.

OSTP ACA 0007257
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Fromi: Tavenner, Marilyn (CMS/0A) < [
Sent Tuesday, July 23, 2013 8:43 PM

To: Park, Todd; Chao, Henry (CMS/OIS), Snyder, Michelle (CMS/OA)
Subject: Re: Meeting today ‘

Todd gave a great description of the meeting today -E
Todd in our camp and knowledgeable is very very helpfill!

From: Park, Todd [mailta

Sent: Tuesday, July 23, 2013 08:18 PM

To: Chao, Henry (CMS/QIS); Snyder, Michelle (CMS/0A)
Cc: Tavenner, Marityn (CMS/0A)

Subject: Meeting today

On another frant, close hoid, as a result of the fire drill fast night/this morning, and conversations that have been had
with BCBSA/AHIP in its aftermath, it looks like substantial improvements will happen in terms of the dynamic on that
front  Marilyn will discuss with you in more detail. So hopefully that fire drill was not in vain,

Massive, miassive, massive gratitude again for everything that Team CMS has done and continuesto do  may the Force
corntinUe to be with you, and God blass you,

Todd

QSTP ACA 0007267
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LETTER SUBMITTED BY REPRESENTATIVE SCOTT PETERS

Pt
H
i C DEPARTMENT OF HEALTH & HUMAN SERVICES Centers for Medicare & Medicaid Services
B
N -
' Administrator
NOV 14 2014 Washington, DC 20201

The Honorable Darrell Issa

Chairman

Committee on Oversight and Government Reform
U.S. House of Representatives

Washington, DC 20515

Dear Mr. Chairman:

As follow up to your September 18" hearing, I am writing to update you that the Centers for
Medicare & Medicaid Services’(CMS) resolved the 22 technical recommendations in the
September 16® Government Accountability Office’s (GAO) report, “HealthCare.gov: Actions
Needed to Address Weaknesses in Information Security and Privacy Controls.” We appreciate
the GAQ’s work in this area and are using industry best practices to appropriately safeguard
consumer’s personal information. No person or group has maliciously accessed personally
identifiable information from the site.

CMS will continue to strengthen the security of HealthCare.gov throughout its second open
enroliment period. I hope you find this information helpful and I look forward to working with
you in the future on this important issue.

Sincerely,

Marilyn Tavenner
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Ranking Member Elijah Cummings
Gene L. Dodaro, Comptrotler General, Government Accountability Office
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MINORITY STAFF REPORT SUBMITTED BY RANKING MEMBER EDDIE BERNICE JOHNSON

The View from “80,000 Feet”:
Todd Park in the Run Up to Healthcare.gov

A staff report by the Minority Staff of the
Committee on Science, Space, and Technology
for Ranking Member Eddie Bernice Johnson
and the Members of the Committee’s Democratic Caucus

November 18,2014
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The View from “80,000 Feet”:
Todd Park in the Run Up to Healthcare.gov

To highlight the key findings of this report:

1.

There is ample evidence that Mr. Park played a very limited role in Healthcare.gov. He
was the person in the White Housc that others turned to when they had qucstions or needs
related to progress on the program. This produced a voluminous record of queries from
Park to the top management on the project at the Centers for Medicare and Medicaid
Services (CMS). Park was engaged in the effort to reach out to diverse communities, to
build cxcitement about gaining access to the healthcarc Marketplace. CMS relied upon
Park to assist them with interagency issues and in helping find resources when nceded.
None of that work could be described in any meaningful way as “substantial involvermnent
with the development of the website’s privacy and security standards™ or “intimately
involved with the development of the Healthcare.gov website”. Those quotes come from
the Majority’s staff report of October 28;

Having examined the complete documentary record from the White House, there is no
record that shows Mr. Park receiving the normal management tools that would be an
indication of intimate involvement in development. He did not receive the monthly
progress reports from contractors, nor are there records of any involvement in setting
contract requirements or giving managerial direction. There is no record that shows him
engaged in technical efforts at understanding or shaping the design or coding of the
Healthcare.gov web site. Those responsibilitics were retained at CMS.

Based on a complete review of records, the Minority staff conclude there is no credible
basis for an allegation that Mr. Park misrepresentcd his involvement in Healthcare.gov in
his testimony before the House Oversight and Government Reform Committee on
November 13, 2013;

Based on a complete review of records, the Minority staff conclude that there is no
credible basis for an allegation that Dr. Holdren misled the House Science, Space, and
Technology Committee in his representations about Mr. Park’s and OSTP’s involvement
in cybersecurity in the development of Healthcare.gov;

The Seience, Space, and Technology Committee’s Majority report of October 28, 2014,
which made serious allegations suggesting that Mr. Park misled another Committee and
Dr. Holdren misled our Committiee, relied on a creative mixing of documents, from
different people and periods of time, to try to create the impression that the allegations
against Mr. Park and Dr. Holdren should be taken seriously. The Majority report also
misquotes Mr. Park on a significant matter that unfairly suggests Mr. Park was not
truthful in his testimony before another Committee—we recommend that Members seck
to have the Majority correct that record immediately;

There is no evidence that Dr. Holdren had any meaningful involvement in Healthcare.gov
issues, and Park does not include him in his circle of officials engaged in the education
and outreach work on the launch of the Marketplace;
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7. The Majority attempted to ambush Mr. Park in a fake “briefing” where they were going
to surprise him with accusatory questions, selective documents, and a transcriptionist.
When the White House, nervous about the transcriptionist, backed out, the Majority
issued an accusatory report to push an unfair and unsustainable story-line that attacks Mr.
Park’s veracity and his reputation. There is no justification for such disrespectful conduct
towards Mr. Park.

BACKGROUND

This staff report is designed to provide background context and detailed documentary evidence
regarding a hearing to be held by the Oversight Subcommittee titled, “The Role of the White
House Chief Technology Officer in the Healthcare.gov Website Debacle.” This Committee has
held two prior hearings on Healthcare.gov and has sent scveral letters related to the site to the
Administration, but the focus of all prior work has been cybersecurity on the site.! The title of
the upcoming hearing suggests that the Science, Space, and Technology Committee has shifted
its focus from an area of clear jurisdiction, cybersecurity, to a broader set of questions about
program performance. The program was managed and launched by the Centers of Medicare and
Medicaid Services (CMS), an office at the Department of Health and Human Services that is not
typically considered to be in the Committee’s jurisdiction. No officials at the Whitc House had
anything to do with the day-to-day management of the army of contractors who were responsible
for carrying out all aspects of the project.

The Majority have telegraphed their messaging for this hearing both in their choice of a hearing
title and also in a staff report released October 28, 2014. That report was titled, “Did the White
House Knowingly Put Americans’ Sensitive Information at Risk? Committee Seeks to Clarify
Contradictions Surrounding Senior White House Official’s Role in Developing Healthcare.gov.”
That report makes several serious sounding allegations on very thin or tortured readings of an
incomplete documentary record. The Majority report presents a pastiche of quotes and memos
cited from different time frames, mixed together in clever but misleading ways, with many of the
quotes in the report not involving Mr. Park at all and with no effort to clarify which of those
things he may have known and which he certainly did not know.

Yet this stew of statements are woven together in a way that attempts to set the stage for a claim
that both Mr. Park, the former Chief Technology Officer and Special Assistant to the President,
and Dr. Holdren, the Director of the Office of Science and Technology Policy (colloquially, the
President’s science advisor), misled the Committee on Oversight and Government Reform and
the Committee on Science, Space, and Technology. The report quotes, and, in one instance,
misquotes, Mr. Park to prove the central allegations of the report: that Park was “intimately
involved with the development of the Healthcare.gov website.” and he had “substantial

!, U.S. House of Representatives, Committee on Science, Space, and Technology. Is My Data on
Healthcare.gov Secure?, Hearing. 19 Nov 2013. 113" Congress. U.S. House of Representatives.
Committee on Science, Space, and Technology. Healthcare.gov: Consequences of Stolen
Identity, Hearing. 16 Jan 2014. 113" Congress.
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involvement with the development of the website’s privacy and security standards”. If those
claims were true, Mr. Park could be accused of misrepresenting his position in testimony before
Chairman Issa on November 13, 2014. And if the second allegation were true it may also lead to
a conclusion that Dr. Holdren made misleading representations to this Committee. These
allegations, if supported by documentary evidence or witness testimony, could potentially place
Mr. Park in legal jeopardy. Given the large personal stakes for Mr. Park, the irresponsible way
the Majority manipulate the record to try to support their incredible claims is especially
disturbing.

Two of Mr. Park’s quotes from the November 13, 2013 House Oversight hearing are made much
of in the Majority report.

When Park was asked if, knowing how October | turned out, he would have asked to see the site
launch “delayed or pushed back,” Park responded:

“I don’t actually have a really detailed knowledge base of what actually
happened pre-October 1. I don’t know what levers were available. So I
would hesitate to make any point now.”

When asked about how much more testing of the website Park would have done prior to
launching, the Majority report reads:

“I am not even familiar with the development and testing regimen that
happened prior to October 1. So I can’t really opine about that,”

This second quote is particularly threatening to Park because there is a significant e-mail chain of
July, 2013 that shows Park getting a detailed account of development and (non-cyber) testing
from Henry Chao (Deputy C10, CMS) and Michelle Snyder (COO, CMS).4 This chain calls into
question the seemingly absolute claim made by Park. Howcver, the Majority staff report,
drawing from the “official” transcript produced by the Majority of that Committee,

2 “Djid the White House Knowingly Put Americans’ Sensitive Information at Risk? Committee
Seeks to Clarify Contradictions Surrounding Senior White House Official’s Role in Developing
Healthcare.gov,” A Report by the Majority Staff of the Science, Space, and Technology
Committee, U.S. House of Representatives to Chairman Lamar Smith, Commiittee on Science,
Space, and Technology and Chairman Paul Broun, Subcommittee on Oversight, October [28]
2014, p. 6.

3 Ibid, p. 6.

#, Exhibit 1 contains White House records that show a common pattern for Park: he is tasked by
the White House to learn something; he turns to Chao and Snyder for information; then reduces
their information into a bite-sized chunk. In this example he takes four pages of detailed testing
and roll-out information from CMS and turns it into a 4 point Powerpoint slide for a White
House briefing.
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misquotes Mr. Park’s reply. Instead of claiming he was “not even familiar”, what Mr. Park
said was:

“I am not deeply familiar with the development and testing regimen that
happened prior to October 1.~

The official Oversight and Government Committee transcript is contradicted by commercial
news service transcripts on this point. More importantly the recording of the hearing bears out
that the Majority got it wrong, Mr. Park says “not deeply familiar”. We cannot account for the
transcription practices of another Committee, but our initial inquiries to the White House and
suggest that the Oversight and Government Reform Committee did not submit the transcript to
them for review. There is a world of difference between what appears to be an absolute denial of
knowledge (“not even familiar”) and a qualified denial of knowledge. The documentary record
from the White House shows no reason to believe that Park’s actual statement is at all inaccurate.
The bottom line is that the Majority staff of this Committee used an inaccurate quote to try to
make it appear Mr. Park perjured himself.

The Majority staff report made these poorly
documented allegations before receiving White House “The bottom line is that the
materials from the critical months prior to launch of oo N
Healthcare.gov (May through October 1 of 2013). Majority staff of this
Now, the White House has turned over thousands of Committee used an
pages of documents that shed more light on Mr. .

Park’s involvement in Healthcare.gov. Upon a 1naccu.rate quote tp try to
review of that fuller documentary record, it is make it appear Mr. Park
impossible to sustain an assessment that Park was, as perjured himself.”

the Majority report put it, “intimately involved with
the development of the Healthcare.gov website.”

Based on the most recent White House document production, it is easy to demonstrate that Park
gathers a lot of information on a wide array of issues related to the program. However, using the
description that he was “intimately involved™ in the project implies a direct, daily managerial
contact with the army of contractors. There is no document that shows such contact. In fact, the

3. Page 98 of the transcript from the Issa hearing with Todd Park has this quote — in response to a
question from Congressman Gowdy about testing before the launch of the site on October Ist:
Mr. PARK. I am not even familiar with the development and testing regimen that happened prior
to October 1. So I can’t really opine about that.” In Part 2 of the video linked below, at about
22:15 seconds, in response to Congressman Gowdy’s question on testing Park actually says: Mr.
PARK. “I am not deeply familiar with the development and testing regimen that happened prior
to October 1. So I can’t really opine about that,” hitp://oversight.house.gov/hearing/obamacare-
implementation-rollout-healthcare-gov/ Page 47 of the Federal News Service transcript, has
Todd Park saying: MR. PARK: So I'm not deeply familiar with the development testing
(regimen ?) that happened prior to October I, so I can't really opine about that -- (inaudible).
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documents reveal largely superficial contacts with contractors, usually mediated by CMS staff
and focused on morale building rather than web design. This report highlights several examples
of Park’s real role--what it was and what it was not--and we are attaching over a hundred pages
of previously unreleased White House materials so that people can come to their own opinion.

There is circumstantial evidence that the Majority has an animus towards Mr. Park, and that
evidence rests on activities that are largely outside the public’s view. In both the meeting of the
Subcommittee to issue a subpoena for Mr. Park and in their staff report, the Majority make much
of the fact that Mr. Park cancelled an appearance for a Subcommittee Member’s briefing for
scheduled for September 10, but they have not been transparent about what led to that
cancellation or their plans for that event.’ In August, the Majority received documents from the
Committee on Oversight and Government Reform that covered communications between HHS
and Mr. Park. This Committee had not previously received those materials, and the Majority
staff relied upon thesc materials to write their accusatory October 28 report. However, the
Majority did not tell Mr. Park or the White House that they had received those materials. The
Majority were even reluctant to tell the White House that they had engaged a court reporter to
make a transcript of the “briefing.” The Majority appeared to be welcoming Mr. Park to come
brief them, while planning to get him into the room, without counsel and without notice that they
possessed materials they believed would show he had misrepresented himself, and transcribe the
confrontation. The Majority’s planned September 10 ambush of Mr. Park was designed to place
him in serious legal jeopardy. If this conduct does not telegraph animus, and disrespect, it is
hard to know what would.

In evaluating the claims that Mr. Park was “intimately involved with the development of the
Healthcare.gov website” and had “substantial involvement with the development of the website’s
privacy and security standards”, one cannot lose sight of the fact that the development of the site
was a product of contractual relations between CMS and the contractors on the project. By law,
only CMS officials could set or change requirements and define deliverables. In none of the
material provided to the Commitiee is there any evidence that anyone at the White House, and
certainly not the Chief Technology Officer (CTO), took any step that directed requirements or
deliverables. Nor are any of the usual documents used to maintain insight and control over a
project--especially the monthly performance reports from contractors--found in the White House
records.

In an interview with the House Oversight and Government Reform Committee, Michelle Snyder,
the Chief Operating Officer at CMS (and Henry Chao’s direct superviser on the development
project) was asked about Park’s role in the development and she said this:

¢ Withdrawal from the briefing is mentioned on the second page of the body of the Majority’s
staff report. “Risk?,” p. 4.
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“I would say with Todd, you know, Todd operates at a -- and again a good way to
think of this is, if I say Henry is ground level, and I'm 40,000 or 50,000 feet,
Todd is 80,000 feet.”

The actual documentary record confirms Snyder’s
characterization. The records demonstrate that Park

did not have intimate day-to-day exposure to the “@

program, the contractors, the development’s progress (I)f I Say Henry
or problems, and he had no authority to tell anyone to is ground level,

do anything. He dipped in and out of Healthcare.gov ’

as his leadership’s needs bubbled up or requests for and ’m 40,000 or

help with resources or interagency issues came to him
from CMS. He ended up covering a lot of different 50’000 feet’ Todd

issues with the experts at CMS, but his involvement s 80,000 feet.”
was not sustained and it was not a managerial

involvement. He served more like a press secretary or Michelle Snyder, Chief
legislative assistant--to use an analogy that makes Operating Officer, CMS

sense in the context of Congressional offices--where he
asked questions of the experts, gathcred some materials
from them and then boiled it all down to a powerpoint slide or a few bullet points for use with
the press. Park’s exposure to the development of IHealthcare.gov was wide but not deep,
episodic not eonstant, and acting as a supporter not manager. Based on the documentary record
from the critical months of May to October of 2013, the most accurate description of Todd Park
on Healthcare.gov development is that he was a knowledgeable outsider to the development and
validation of the website prior to October 1, 2013.

“Park’s exposure to the development of
Healthcare.gov was wide but not deep, episodic not
constant, and acting as a supporter not manager.”

TODD PARK AS CHIEF TECHNOLOGY OFFICER OF THE UNITED STATES

Todd Park left a highly successful career in the IT innovation world to join the Obama
Administration, first (in 2009) as CTO for HHS and then, in March of 2012, President Obama
named him Chief Technology Office of the United States. Park had co-founded athenahealth in
1997 and then in 2008 co-founded Castlight Health. Both firms were very successful working ir
the market space of providing information technology tools to make healthcare delivery more

7. Transcript of Interview with Michelle Snyder by the staff of the Oversight and Government
Reform Committee, December 3, 2013, p. 192.
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effcctive and efficient. His co-founder at athenahealth was Jonathan S. Bush, a cousin of
President George W. Bush.

The receipt of over 8000 pages of White House documents related to Healthcare.gov responsive
to the Committee’s request, is useful for the work of the Committee, but distorts Mr. Park’s
actual work. While no one denies that Mr. Park had contact with CMS regarding issues related
to Healthcare.gov, it would be a mistake to pigeon-hole Park solely as the “HealthCare.Gov” guy
in the White House. As CTO in the White House, Park oversaw multiple efforts to use IT and
the internet as a means to make the government more responsive and transparent to the people,
and to take steps to spur the spread and infusion of technology across the economy and society. 8
While his position certainly gave him extraordinary insight into how things were unfolding in the
development of an online healthcare marketplace, his attention was pulled across a wide range of
initiatives simultaneously. The Majority are trying to define Park’s job as solely about
developing the online Marketplace, Healthcare.gov, but he did not have the luxury to work on
that and nothing else for the months leading up to its launch.

Park led initiatives aimed at a wide swath of opportunities to use technology in creative ways.
He was responsible for the Open Data initiative to put government data on energy, health,
education, finance, public safety and global development online. He oversaw “My Data” which
is designed to give citizens secure access to personal information about themselves with
initiatives such as “green button”--where private sector energy companies make data about
energy usage available to consumers. Initiatives to improve disaster response and to fight human
trafficking also fell to the CTO. The CTO was engaged in “ConnectEd”, an initiative to expand
broadband access for k-12 schools and to improve training and course materials available to
teachers for digital learning. The CTO was also supporting a wide-ranging effort to use the free
up more spectrum to spur innovation and bring more, higher quality services to consumers and
businesses. The CTO worked on internet policy for the Administration, including how to
balance online privacy against the need for an open, innovative internet. Park established the
Presidential Innovation Fellows program to attract bright innovators from the private sector to
come work for up to a year with a paired innovative government official to address a targeted
problem. The CTO also works on the President’s “Open Government” initiative to make the
government more transparent, responsive and collaborative.

These were initiatives “owned” by the CTO. In almost all of these areas, Park is overseeing an
interagency process that would require a lot of collaboration, communication and cajoling of
agencies to make progress. A fuller examination of Park’s record of emails would reveal the
breadth and energy of Park’s involvement as CTO; Healthcare.gov was just a small piece in a
very large pie. Park brought to his job the experiences of leading successful startups in the
competitive, fast paced IT and venture capital world. His approach relies on “open innovation”
or “crowdsourcing” and the “Lean Startup” philosophy of getting small, dedicated teams focused

§ Exhibit 2. This profile from the New York Times provides a good exposure to how Park was
thinking about Information Technology challenges as CTO and the profile is not all about
Healthcare.gov in large part because Park’s job was much larger than just that.
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on achieving what is doable, and then, through rapid innovation and continuous improvement,
building out from that base. Park was trying to bring these values to his work across the board as
CTO.

Park was pulled into work on Healthcare.gov by colleagues at the White House or at CMS when
they had specific needs. He was clearly trusted by all sides to understand the chalienges of a
technology start-up, which is essentially what CMS was doing in their development of the
website. However, he himself had a full time job just tending to the CTO’s wide portfolio of
initiatives and Healthcare.gov was very much a sideline that left Park at a very great distance
from the day-to-day management of the project.

This is not to say that Park was not tempted to ask questions and brainstorm with technical
people working on the Healthcare.gov project when he had the chance--he had been a brilliant
developer in his start-ups. But he did not have the bandwidth to stick in that role, knew that too
much interference would actually hinder the build being managed by CMS, and, on those rare
occasions when he slipped up, CMS was not afraid to yank his chain and teil him to back off.

9 EXAMPLES THAT TODD PARK WAS NOT INTIMATELY INVOLVED IN
DEVELOPING HEALTHCARE.GOV

The attached documents are designed to let fair-minded readers form their own opinions, but we
believe that the evidence on Park’s role is very clear and can be well illustrated with nine
examples.

1. Park and the White House Could Not Direct Contractors

On June 29, 2013, the Deputy Chief Information Officer at CMS, Henry Chao wrote to Park
regarding a meeting Park had with a subcontractor, 1deo. Chao wrote,

“T wanted to talk to you about a meeting you had with Ideo. Apparently
something was misinterpreted from what you said and the top dog you met with
circled back to OC [the CMS Office of Communications; OC was in charge of
certain kcy elements of the user experience interface] and started to work on an
alternate rendering of the paper form as if they were instructed to foilow a
different set of requirements. This is a pretty big issue since Ideo does not get to
change requirements and scope without it coming from CMS directly. If there’s
anything you can do to help clear this up we would greatly appreciate it, or rather
the program would appreciate it since it will hold the line of confusion and risk.”

Park responds, “Will work on making (this) happen as you’ve requested and report back!” Mary
Wallace, Deputy Director in the Office of Communications at CMS reinforced Chao’s message:

“... T think the real concern is to not have contractors trying to interpret what they
think you or others from HHS or the White House asked them to do. The biggest
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help would be for ail of you to carry the message that the best thing IDEO (or any
contractor) can do is what CMS is asking them to do... Wec have a lot of
contractors supporting this effort and we are working hard to keep them all on the
right track to get everything done in time.”

Park responds: “Hi Mary, thank you for the flag, will absolutely do!”

Todd reports back that same day, “I1i team, just pinged Team IDEO (including the CEO}) and
said that they should be sure to follow CMS’s lead, and that CMS is the unambiguous
operational leader of all of the Marketplace work, in case that wasn’t clear ©... But what I’ve
clarified in our follow-up ping is that we are going to circle back with CMS on this (to
understand current UX [user experience] decisionmaking process and if any further support/air
cover for user-centric-ness is needed on an ongoing basis...” There is no evidence that this
“circle back” ever happens, and as the record revealed, Park himself could not get a hands-on
user experience of the website until September. However, this exchange shows that CMS was
elearly in charge—the kecpers of requirements and scope on the project and the only ones with
the power to direct contractors. It also reveals that Park’s natural orientation is not towards a
deep understanding of the scope and requirements of the contract or an appreciation of the
challenges of managing and integrating a large team of Federal contractors; thosc issues, which
Jie at the heart of what was delivered on October 1, were solely the domain of CMS.*

2. CMS Refuses Park’s Offer to Help with “Creative Solutions” on Spanish
Translation

On September 12, Park sends a note to Marilynn Tavenner about why the roll-out of functional
Spanish language translation for the Healthcare.gov site would not be ready by October 1.
“Macon {Phillips, White House Director of New Media) pinged me, and asked what the root of
the technical issue was and if a creative solution might be possible. 1 said that [ would check
with you © Might you be able to circle back with your tech team on this question? 1If it would
be even remotely helpful, I would be more than happy to join the technical conversation as well.”
In a follow up e-mail that same day, Park writes, “To help with internal understanding here at the
WH (and therefore with mobilizing energy and help for external messaging!) would you mind if
I got on the phone with Henry {Chao] for 5 min to get a quick download on the tech details?”

Tavenner says, “Yes, but go through Michelle [Snyder--the Chief Operating Officer at CMS]
first... Todd I need folks to understand the VERY best way they can help us -is to reach out to
the advocates -educate them and garner their energy/support.” Tavenner loops in Aryana Khalid
[Senior Advisor to Snyder} of CMS who responds to Park and closes with: “T know you are
trying to help us and we so appreciate it. What we need is folks focusing on what they can do
which is the messaging and talking to the advocates, not focusing on the IT or trying to come up
with creative solutions to solve this. I hope this makes sense.”"

° Exhibit 3.
10 Exhibit 4.



205

“What we need is folks focusing on what they can do
which is the messaging and talking to the advocates, not
focusing on the IT or trying to come up with creative
solutions to solve this.”

Aryana Khalid, CMS to Todd Park, White House, CTO, September 12, 2013

Note that at this point, Park feels the need to ask permission to interrupt Henry Chao, who was
doing the day-to-day management of the contractors on the project, to get 5 minutes to pursue
this question. How can anyone sereiously think Park is intimately involved in carrying the
technical side of the program to completion? In any case, the response to his offer of technical
assistance is a very clear message to stay in the lane of education and outreach and not to get in
the way of delivery on the system through technical interventions. Park does not press his offer.

3. Chao Kills “Open Innovation” on Healthcare.gov

The start-up philosophy that was espoused by Park and others at the White House ran right into
the wall of Henry Chao’s awareness that he had to build a site that would meet federal sccurity
standards and not muitiply opportunities for fraud. In this clash of cuitures, Chao was a clear
winner.

On June 22, David Simas (WH Deputy Senior Advisor for Communications and Strategy) starts
a long e-mail chain titled “this is great” about a blog post by Alex Howard. He sends his note to
Park and Tara McGuinness (Senior WH Communications Advisor working Healthcare.gov).
Park replies, adding Bryan Sivak (CTO/HHS) to the chain,

“I believe what Alex Howard is discussing in this (great) piece is the new
Healthcare.gov content site, which is up and running, and for which the code has
been posted on Github (an online repository for open source code). The content
site will front-end the Marketplace -~ but the actual Marketplace eligibility-
checking/enrollment/plan compare functionality is not up yet. Bryan, can you
confirm/elaborate? Thanks!”

Sivak offers a long reply that includes:
“we are going to publish the code this week... if you take a look at the

/developers page you’ll see that we have detailed the programmatic mechanisms
for accessing content, but have a “coming soon” where the links to the GitHub
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repos are... This is a paradigm shift for the federal government and the fact that
its happening on Healthcare.gov is a really big deal for the tech community.”

There is more back and forth on this, focused primarily about how to get the word out about this
innovation to the technology press/community, but the basic point is that letting other developers
look at the code can be used as a means to quickly optimize performance and even expand
functionality. This is a clear manifestation of a private sector approach of “crowdsourcing”
innovation applied to the government. Github’s slogan is: “Build software better, together.”

However, Henry Chao weighs in a few days later. On June 28 he writes to a long list, including
Sivak, Park and all the key CMS people:

“I want to express my reservations about putting nearly all the source code for the
he.gov/Marketplace Portal Website on Github and making it available for
absolutely anyone in the entire world to use. While in its current state it does not
contain the code for the Online Application, someone with less than honorable
intentions can easily stand up a shadow site that would fake out the general public
and they can do it easily and literally in just a day or less. While I believe and
support sharing and being open about our codebase 1 think we have to balance
that with safeguarding security, privacy, and the public trust.”

That email squashed future GitHub rcleases of code and the sensitive “backend” of the program
was never put up.'' This chain illustrates the culture clash between the entrepreneurial practices
from Silicon Valley and the complex statutory and regulatory environment that the day-to-day
managers of a multi-billion dollar acquisition know they have to live with."? In this area, the
second set of considerations trumped the “innovation” of the first set of values. Also, one can’t
Jose sight of the fact that the discussion around this matter is about how to work the press to get
maximum exposure for progress on Healthcare.gov.

4. Park Not Welcome at July “Readiness Review”

In July, Park spends five hours in a “deep dive” briefing with Henry Chao to understand how
development of the Marketplace was proceeding (this appears to be the only “deep dive”
between July 1 and October 1). Chao would have been boiling down hundreds of hours of work
across the full array of development issues to give Park a sense of where they are because Park
did not have that kind of time to give to the project. Park asks if he can attend one of the
upcoming Readiness Review meetings that was to be an end-to-end walk through to cover where
things stood with CMS and all the contractors. Chao initially seems to agree because he has
Todd’s scheduler engaged to set time aside for Park.

', Adrianne Jeffries, “Why the government unpublished the source code for Healthcare.gov,”
The Verge, October 18, 2013.
" Exhibit 5.
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In an email that goes to Tavenner, Khalid, Snyder and Chao, Park writes:

“I am very much looking forward to being

a fly on the wall at the E&E readiness “Flys on the wall
review on the 19th. T’il be able to attend
from 11 am to 4 pm... David Simas is very are Seldom

interested in being a fly on the wall for a

walkthrough of the FFM web workflow, and inViSible and Often

also would love to soak up a sense of the . .

underlying complexity of the overall dlStr aCtlng! ! !”
Mktplace machine.... he would really

appreciate the opportunity, and/but also Michelle Snyder to Todd Park about
doesn’t want to disrupt things in any way.... attending an all-contractor

(FYT, I’ve briefed him in detail about the fact | readiness review on July 19.
that we’ve locked down business
requirements and are in pure operational
execution mode for Oct1/Jan 1). Thoughts?”

It takes 9 minutes for Snyder to respond:

“We need to talk abt (about) attendance at readiness reviews. I am sure you can
anticipate my position on that Flys on the wall are seldom invisible and often
distracting!!!!”

Chao weighs in half-an-hour later:

“My recommendation is that the readiness revicw in which we conduct (sic) is not
really conducive for being an observer at this point and we should stick to the
briefing format for you at various intervals.”

Park then graciously withdraws from the event.
5. Park Can’t Get a Hands-on Walkthrough of Healthcare.gov

Beginning in July, Park asks Snyder and Chao if he can come do a walk-through of the live
system. First he asks for a hands-on “tour” in Baltimore for August 5. After much negotiation
(partly because others from the White House want to come), they set a time for the evening of
August 8. On August 2, Chao writes to Park saying that Snyder has advised that the WH tour
should be combined with a similar visit by Marilynn Tavenner expected to happen the week of
August 26, Park says fine and explains to his colleagues that the exercise was being postponed.
On August 22, Tavenner writes that she is on vacation that week and would look to do a
walkthrough the week of September 3. So the live experience of the system Park tried to
arrange for early August did not occur until at least September 3. It is hard to reconcile the
claim that Park was deeply involved in the development of Healthcare.gov with the reality that

12
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Park could not even get access to the web site experience as it was being developed. And when
he finally gets what he asked for does it is in the context of a big group visit.

“It is hard to reconcile the claim that Park was
deeply involved in the development of
Healthcare.gov with the reality that Park could not
even get access to the web site experience as it was
being developed.”

Keeping Park on a short leash for his contact with technical people, precisely to guarantee that he
does not distract them from their tasks, leads to this amusing exchange regarding a September 24
visit to the Herndon center. Snyder writes to Chao, Park and Tavenner:

“I have requested that the security cameras at Herndon be loaded
with facial recognition software so that if either of you [Park or
Tavenner| wander into a restricted area armed with a set of
questions alarms will sound...”

Park responds: “Will absolutely obey all instructions with precision!! And really looking
forward to the visit -- and more than anything, thanking everyone from the bottom of our
collective hearts for the truly incredible work they are doing ©” Tavenner reports back later: “I
kept Todd under control (well sort of). Henry thanks for a great visit!!!” 14

6. CMS Uses Park to Help When They Have WH, Interagency or Resource
Issues

Park intervenes on several occasions to help CMS (most often at the behest of Henry Chao) out
of jams of one kind of another. Park is tireless and uncomplaining when given these tasks and
clearly views it as something he can do to help create the space for CMS to succeed in managing
the program. Park speaks directly with Blue Cross and Blue Shield executives about why logos
cannot be integrated into the site by October 1, and also lets WH staff who may be interested in
helping BCBSA push back know that it could create program risk."> Park helps Henry in August
by arranging a call with executives from RedHat to make sure their very best people are put on
Healthcare.gov development, and to ask for very specific types of specialists that Chao needs.

13 Exhibit 7.
** Exhibit 8.
13 Exhibit 9.

13



209

When it succeeds, Park offers to contact the Federal agencies who would be losing some of those
specialists in the “surge™ around Healthcare.gov and also says if they need any other “surges” to
just ask and he would pitch in to help make it happen. ’® A few days before the system goes live,
Tavenner asks Park to contact the state-based markets leaders--clearly a task she was to do but
felt she could not make time for. He spent two days tracking all 15 state I'T leaders down and
reported back.

In the last days before the Marketplace was to go live, Chao contacts Park to see if the White
House can help arrange transport of server hardware from Florida to Culpeper, Virginia so that
the communications center CMS had there could handle the expected volume of consumers
logging onto the site. Park dutifully goes up his chain to see what is possible while helping them
try to find a private sector solution. In the end, Verizon and CMS find that FedEx can do it using
a special service and they go with that option.'” Park’s behavior clearly shows that he views
himself as a resource multiplier for CMS, and he is always ready to throw his weight behind theii
requests for help.

7. Park is an Information Aggregator for the White House: Cybersecurity 1

As CMS uses Park to mobilize assistance from the White House -- provide “air cover” in Park’s
phrasing -- staff at the White House turn to Todd Park to get information from CMS on a host of
issues related to Healthcare.gov--records provided to the Committee show him doing this on
development in July for a WH briefing and on Hispanic community outreach in September.
However, much has been made by the Majority of Park’s “involvement” in cybersecurity, and so
we believe that matter should be dealt with in detail. A review of the broad doeumentary reeord
provided by the White House makes it very clear that Park is engaged in this matter in the
August-September timeframe in response to concerns by the people he works for at the White
House who desire to have a clear, convincing message on security. The White House was very
aware that the press and Republican Members of Congress, were starting to spin up stories about
the security of the site and so it was natural for White House staff to get up to speed on the
development’s progress and to directly address any interagency needs for policy. At this time,
there is also a report out from the HHS Inspector General about testing and security of the Data
Hub part of the development for Healthcare.gov.

Park’s communications throughout this time clearly reflect his role is almost exclusively about
message development and information gathering. He most definitely was not managing
cybersecurity development of Healthcare.gov.

In August, the WH begins to ask questions regarding cybersecurity and privacy; Todd Park is

tasked with gathering information. Park turns to the experts at CMS for help. On August 23, he
writes to Michelle Snyder, Tony Trenkle, and Marilynn Tavenner with a subject, “Cybersecurity
bullet points needed.” “WH folks would love to get three basic bullet points describing how

16 Exhibit 10.
17 Bxhibit 11.
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we will protect the Marketplace from cyberattack. Many apologies, but if we could get these
by COB today, that would be fantastic is that possible? Below are three strawcase bullet points
folks have drafted fecl free to edit/change any way you see fit. See notes following each bullet
as well.”

It is not clear that Park even drafted these bullets, but the questions he writes are revealing of his
lack of eonfidence in the points. On the first point he notes, “want to make sure this is
stated/framed accurately.” On the second point he writes, “you may want to replace this bullet
entirely with another bullet that describes CMS’s cybersecurity approach and capabilities. If you
want to add more than one bullet on that, that’s also totally cool.” In the event, CMS rewrites all
three points with the first and second point reflecting substantially new information.’

This exchange sets the stage for an email thread titled, “Cyber next steps,” which is made much
of in the October 28 Majority staff report’s effort to paint Park as intimately involved in
decisionmaking around cybersecurity. The origins of the string are not clear in the materials
included in the Majority’s report, but documents provided by the White House suggest there was
a push to get a coherent message together due to external inquiries. The first email is from Park
to Tony Trenkle with a cc to Michelle Snyder and it lays out three points. The first point is:

“We should convene a work session in the next

week with you, Teresa, Frank Baitman [CIO at
HHS], his CISO, and probably a DHS person
and DOJ person (she [Snyder] was thinking
someone who has cxperience going after
cyberattackers), plus any other folks you want to
have there to discuss how to protect the
Marketplace from cyberattack. This would
include a discussion of our defenses, the threats,
and our responses to the threats. I would
absolutely love to be part of as much of this
meeting as I can, but also don’t want to be a
scheduling bottleneck, and it should really
happen sooner rather than later... You should
go ahead and schedule the meeting, and I will
try to be there for as much of it as I possibly
can!”

“I would absolutely love to
be part of as much of this
meeting as I can, but also
don’t wantto be a
scheduling bottleneck, and
it should really happen
sooner rather than later.”

Park to CMS staft in discussing the
need to have an interagency meeting
on cybersecurity and the
Marketplace, August 28, 2013

Park’s note makes clear that he does not view himself as central to the substance of the
cybersecurity discussion that is proposed--the conversation can go on without him. That is not
the attitude of a person who is directly involved in shaping cybersecurity aspects of
Healthcare.gov. And the point of the meeting would be a memo for the White House that lays
out response steps for protecting the site from malicious attack.

18 Exhibit 12.
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Later, that very same day (August 28), he again writes to Tony Trenkle, Michelle Snyder, Frank
Baitman and Aryana Khalid:

“Aryana and I were also just in a meeting where we got some additional insight
that is helpful:

e There is a cyber and ACA subcommittee hearing happening on
September 11, so it probably makes sense to target putting together a
memo by end of next week (and talking with Alex Karp by the end of
next week to help inform the memo will try to set up time with him
for Thursday the 5th)

o [t sounds like fotks would like the memo to cover (1) our preparation
for and defenses against cyberattack, (2) what would our
response/action be if an attack/crisis happened, and (3) how would we
prosecute attackers. The roster for the meeting Michelle
recommended (to include DHS and also DOJ to handle the prosecute
part) sounds spot on.

* Potentially for incorporation in the memo: external validators who
could speak to the quality and strength of CMS cyberdefenses, should
that become useful. Alex Karp could be one, but might you have
others as well?

The memo is again for internal eyes only, but it sounds like people will draw from
it in appropriate ways for external communications purposes as well.”

This email puts the first one in the chain in a clearer light. White House concerns about having a
strong, clear message on cybersecurity, and making sure there was a coherent interagency
strategy, drove Snyder, Trenkle and Park to begin planning. What must have been an
interagency meeting provided Park with more clarity about exactly what was desired by the W
for the memo.

The idea that it was an interagency meeting on ACA is confirmed by an email on August 29

from Edward Siskel (White House Counsel) to a long list of White House staff (Todd Park is
among them) and including representatives from Justice, HHS, the Federal Trade Commission
and probably DHS. Siskel wrote, “Thanks again for participating in yesterday's mecting and for
all the work you have been doing to help protect consumers during the roll-out of the
Marketplaces. Below is a list of do-outs from the meeting based on my notes.” All of the to-
do’s on this document have to do with public education materials regarding fraud and an effort to
identify external validators who can speak to “public education/outreach, intake process, value of
Sentinel, prosecution, etc.”

There are several places in the records where Park helps locate or asks for “external validators.”
This is a strategy whereby a quotable expert is found who can confirm for reporters that a

16
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particular plan or point is credible. This is a common technique that is used in Congress as well
as the White House. When a story is pushed out, those doing the pushing also provide the names
of experts who can speak to the credibility of the claim to “validate” the story.

Starting September 2, there is a (relevant) new thread started by Todd Park in an email to Chris

Jennings, the President’s Senior Healthcare advisor. The email contains “cybersecurity
background points for (redacted).” We know the redacted meeting referred to was a scheduled
Presidential briefing. Park shares the same points developed by CMS on August 23 with a few
updates from the August 28 initiative. Jennings writes back to Park:

“Ok, thanks Todd. Quite helpful and wili serve as a placeholder for (redacted) We need
to have all of this locked down for the September 11th hearing we also have to have
strong message with Justice, FTC, HHS and others for our enforcement event the week of
the 16th. Tknow we had reference somewhere to current federal standards sand how they
exceed private sector as well as track record of protection from attacks. Can you or
someone provide that reference for me to bolster confidence building tomorrow? Thanks

much for all. And safe and fun travels my friend.”

Park shares with CMS people looking for more details
on the idea that federal standards are more rigorous
than private sector standards. At 1:38 am on
September 3, Park sends to Jennings an expanded set
of bullet points that addressed Jennings’ question.
These were done up by Frank Baitman (HHS) and
Tony Trenkle (CMS). Later, Chris Jennings writes
back to everyone to thank them for their help and to
report the meeting went well.”?

Instead of being a decisionmaker on cybersecurity,
Park is involved here in what is an effort to prepare
external messages and firm up interagency
coordination on policy because of increased attention
on The Hill and in the press. Significantly, nothing in
these records suggests that Park is drilling down into
the development of cybersecurity tools in the
Healthcare.gov website, or the testing of those
methods or anything of substance about FISMA
requirements--the things that the Committee has had
testimony about in prior hearings. When Jennings

“Significantly, nothing
in these records
suggests that Park is
drilling down into the
development of
cybersecurity tools for
the Healthcare.gov
website, or the testing
of those methods, or
knows anything of
substance about
FISMA requirements”

refers in his September 2 email to how Federal websites have more rigorous security standards
than the private sector, Park cannot respond in substance, but has to send it to CMS to handle the
issuc. Time and again, he turns to CMS for expert knowledge in an area he is not expert in to

1 Exhibit 13.
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inform the work of the White House. It is absurd to try to turn any part of this exchange into
some evidence that Park had a substantial role in managing or developing cybersecurity code,
requirements, standards, testing or performance for the website itself. An important point to
note: Henry Chao, who is so often Park’s contact on CMS issues, is not in charge of
cybersecurity development for the site.

8. Park as a Spokesman: Cybersecurity 2

Not to diminish the value of spokesmen, but in complex, modem organizations they are rarely
the principals in carrying out policy or directing resources. In his CTO hat, Todd Park often
played the role of spokesman to the press regarding IT initiatives for the Administration. There
are multiple examples of Park seeking information from CMS (not directing them to do things,
but asking for their help) about Healthcare.gov in preparation for media contacts, but because
cybersecurity is so important to the Majority’s (mis)characterization of Park, it is important to
examine an example of how Park worked with CMS to prepare for a press call.

On September 17, the Healthcare.gov team at the White House finished up editing and clearance
on a press release entitled, “Obama Administration announces a coordinated interagency effort to
prevent and detect consumer fraud in the Health Insurance Marketplace.” This is obviously a
release which has its roots in the education and outreach effort Park participated in as discussed
above in item 7. The Office of Communications sets up a background call with the press for
September 18. Park writes to Jessica Santillo of White House Office of Communications,

“Hi Jessica, I'm signed up to help with the call!

Looping in Tony [Trenkle], Frank [Baitman], and “I’ve let Jessica
Brian [Cook of CMS]. Two questions: 1. Is the
call on background, or on the record? 2. Can know that yYou guys

Tony Trenkie and Frank Baitman join me on the
call? They are the folks who know the details, are the font Of

and it would be super-helpful for them to be on.” detailed kn 0wledge

Initially Santillo says that is fine and tells him the call on CMS/HHS
will be on background according to *“White House

officials”. Then Communications decides the call should cyber and that I
be WH only leading Park to write to Trenkle, Santillo, can talk to it at a

and Baitman (as well as others at CMS) "
general level only.
“it looks like the background call tomorrow is
with WH folks only, with detailed inquiries tobe | park 1o Santilio, Trenkle, Baitman
referred to agencies... I've let Jessica know that regarding an upcoming press call,
you guys are the font of detailed knowledge on September 17, 2013

CMS/HHS cyber and that I can talk to it at a

general level only.”

18
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This tone of acknowledging that the website technical experts reside at CMS is completely
consistent with everything Park testified to before Chairman Issa on development more broadly
and also is consistent with subsequent characterizations made by Dr. Holdren to this Committee.

Park sends around talking points on cybersecurity for their review, but acknowledges they are
drawn from the past materials that had already been worked up on the issue-—meaning that CMS
had already approved (and re-written) much of it before. The next day, September 18, the day of
the call, Park writes to Trenkle and Baitman with additional questions. These are significant
because they demonstrate the state of Park’s confidence in cybersecurity matters just two weeks
before the roll-out of Healthcare.gov. The first question:

“And Tony, one more background question: is it the case that the security testing
is done by an independent contractor managed by CMS info security staff, and
that the review of results, assessment, and signoff happen via you, the CISO, and
CMS info security staff? Thanks!™

Twenty minutes later he sends another email,

“And Tony and Frank, sorry, one more background question: the press release
today says: “Together with our interagency partners, CMS has developed a rapid
response mechanism to respond to a potential data breach and mitigate the effects
of attempts to jeopardize the integrity of the Hub and the database it connects™ Is
this the same thing as the Incident Response capability discussed in Marilyn’s
letter, but with souped up interagency coordination? Or is it something
different?”

Trenkle confirms that he has both characterizations right. Baitman also sends a reply, but it is
responding to another question that Park had buried in his draft talking points about how many
Authority to Operate (ATO) security certificates would be issued for Healthcare.gov. Park
thought there would be multiple ATO’s issued; Baitman says just onc for whole system—this
key point Park got wrong,20

It is significant that Park is uncertain about these very basic points. Anyone substantially
involved in the cybersccurity side of Marketplace development would know these matters inside
and out--they are sort of cybersecurity 101 questions. The fact that Park does not scem to know
who the security testing contractor is—typically in this kind of note he would mention the
company—is another “tell” that Park is working in the shallow end of his knowledge pool.
These questions illustrate that an effort to describe Park as intimately involved in cybersecurity
development is simply ridiculous. Not to lose sight of the obvious: Park’s only reason for
another crash course on cybersecurity was to serve as a spokesman with the press as a
“White House Official” explaining the Administration’s initiative.

2 Exhibit 14.
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9. Park Brings the Cupecakes: Tending Team Morale

On the 28th Park writes to Chao: “I have permission from
Michelle (Snyder) to bring y’all food tomorrow (the 29th)
in Herndon on the condition that I Jeave immediately after
delivering the food and not involve you in a long and
super-interesting conversation that takes time away from
your incredibly important work ©” Park offers to bring
funch or dinner, but Chao indicates meals are covered and
tells Park, “you are in charge of the out of the ordinary
surprises.”

Park goes to Georgetown cupcakes to get 150 cupcakes
and Haagen Daz for ice cream. He tells Chao that his
father is driving him to Herndon, and that he will deliver
the food and leave. Chao responds: “I think you can
come in and help dole out the food and say hello. People
here want to be able to at least see you in person. It really
makes them feel like someone cares enough about their
contribution to do this kind of thing so come in for at least
30 minutes but don’t wander to where the architects and
engineers... are because they will never let you leave.”™!

“People here want to
be able to at least see
you in person. It
really makes them
feel like someone
cares enough about
their contribution to
do this kind of
thing...”

Chao to Park bringing 150
Georgetown cupcakes to lift

morale at the Herndon site on
September 29, 2013

This small anecdote sheds light on the way that Chao used Park on several occasions: to inspire
the various teams working to get Healthcare.gov up and running. Park was an ambassador from
the White House and he invariably tried to bring food. The email record is full of offers of Park
to bring humus, cookies, cupcakes at the drop of a hat. And from all written accounts, Park is
passionately enthusiastic and grateful for the hard work the teams were doing.

Anyone who has led groups of people through hard tasks -- any kind of campaign, for example --
knows how important small acts of kindness and appreciation are to keeping people motivated
and moving forward. Park played this role very, very well.

Even at the very end, Park was trying to inspire people to great efforts to make October | a
success. At 11:02 pm on September 30, Park sends an email to a string of top CMS and
Verizon/Terremark, CGI recipients. Because it is so revealing of Park’s attitude and personality,
it is worth quoting from at length.

“Dear Laura, David, and Chris, thank you so very much for the heroic work you
have done and are doing to support Marketplace go-live! We have one more
favor to ask:

2 Exhibit 15.
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I understand from Henry that a Verizon/Terremark team is working very hard to
activate all the new hardware that’s arrived at Culpeper.

Every new VM, every ounce of additional power adds materially to the
probability of a successful go-live tomorrow morning.

If there is any possible way that you could 2x, 3x, 4x progress by having teams
work in parallel tonight, that would be absolutely amazing.

Possible?

This is a historic moment, and the team is so very close to pulling off a feat for
the ages is therc any way to amp things up even further?

We would be massively, massively appreciative please contact Henry with
qucstions/thoughts!”22

Here Park is playing his role as an inspirational voice asking for the last, best effort from those
on the front line, without undermining CMS’s authority. In the end, there was only so much
exhortation could do to bring the new servers on-line, and it is highly unlikely that insufficient
hardware was the sole issue that contributed to the problems on October 1. The problems on
October 1 are precisely what led Park to be pushed out of his roles as aggregator, advisor,
supporter and spokesman -- roles appropriate to the months leading up to launch -- to join a
small team working to get down into the guts of the web site to analyze what was wrong and
how to make it right. In that, they succeeded, but that success is not of much interest to the
Committee.

CONCLUSION

Looking at the record: Park was not to give contractors direction, was not welcome at the
readiness reviews, was not able to get a hands-on walkthrough of the web experience, was turned
away on offers to help with technical problems. Time and again he is pushed by senior CMS
officials back out of technical discussions or too much on-site time and back to his 80,000 {oot
orbit. He appears to take these nudges with grace.

The thousands of pages of records simply do not sustain a claim that Mr. Park had “substantial
involvement with the development of the website’s privacy and security standards™ or was
“intimately involved with the development of the Healthcare.gov website™ as the Majority Staff
Report framed their allegations. To believe these allegations you have to ignore all the examples
offered in this report of what Park was not allowed to do by CMS. To believe these allegations
you have to distort the record into unrecognizable form. To believe these things requires that a
person know absolutely nothing about how multi-billion dollar Federal software acquisitions are
managed. None of the normal signs of substantial or intimate involvement in that
management—communications around requirements, critical path progress and key technical
issues, changes to scope, work orders, spend rates—can be found in the records involving Park.
The anecdote about his conversation with Ideo, and the pushback he got from Chao, is as close
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21



217

as the record comes to showing Park interacting on program details with a contractor, and in that
case Park is schooled on staying in his lane.

In an interview with the staff of the Committee on Oversight and Government Reform, Henry
Chao was asked about Park’s involvement in development of the website:

“Counsel: ... he [Park] wasn’t involved in the day-to-day management of the
Federal marketplace. Is that correct? The IT?

Chao: Correct. Not managing it. 1 think he was, of course, you know, part of the
overall what I would consider the senior leadership, the technical leadership
anyway, for the Federal Government, of which there’s a natural alignment that
needs to occur between all technical kind of issues, because of his role.

But he didn’t own anything, meaning, you know, he didn’t have the
budgets, the staff, the contractors. So the day-to-day management really still falls
to the operating agencies that are kind of trying to implement the program. He
served as --advises on issues, helps you air certain cross-cutting issues, create, I
believe 1 mentioned this, a forum to discuss and collaborate on cross-cutting
issues... Interagency. Or even interdepartmental in some cases. So, you now,
he’s best suited, you know, to kind of do that role because of his position.

Counsel: So he would check in and have conversations to see what was going on,
but he wasn’t necessarily, how do you put it, like on the ground looking at --
looking at code, looking at --

Chao: No. He -- yeah. He doesn’t provide direction... He’s not, you know,
officially in the chain of command, you know, because I take my direction from
Marilyn Tavenner and the center director of CCIIO, and the chief information
officer and the chief operating officer of the agency.””

Todd Park did do a lot of work related to Healthcare.gov. The record makes abundantly clear
what Park’s role in Healthcare,gov was prior to October 1, 2013, He was the chief support for
CMS needs within the White House, and was the chief representative for the White House when
Chao was looking for a cheerleader to come inspire the teams. He was an asset with the private
sector both in outreach on ACA, but also when Chao was looking for access to top contractors
who could help his program or when there was a need for external validators. The vast majority
of email communications between Park and CMS, most frequently Henry Chao and Michelle
Snyder, are requests for information driven by Park’s own need to provide information to his
leadership within the White House or to be prepared to interact with the press or public as a
spokesman for the White House. In all of these roles, Park excelled. On balance, the records

23 Transcript of Interview of Henry Chao by staff of the Committee on Oversight and
Government Reform, July 22, 2014, starting on p. 78.
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show Park to have been endlessly energetic, enthusiastic, creative, and optimistic. But on
technical questions related to the development of the website prior to October 1, we are
convinced that “knowledgeable outsider™ is an accurate description.

Mr. Park has already enjoyed a successful career as an IT entrepreneur and job creator. He gave
that up for a few years to come to Washington to improve the performance of the government in
delivering services to the American people and to try to improve our country by pushing
innovation to address social needs and economic opportunities. Based on the thousands of pages
of records and his prior testimony, he did nothing wrong at any stage of his relatively short
public career. We can find no basis for alleging that he misrepresented himself before the House
Committee on Oversight and Government Reform, and absolutely no evidence that he had a
substantial role in cybersecurity development. That should also dispose of the allegation offered
in the Majority’s staff report that Dr. Holdren misled the Committee in his communications
about Mr. Park’s involvement in developing cybersecurity standards and tools for
Healthcare.gov. As to Dr. Holdren himself, there is absolutely no indication in the White House
records that he had any role in Healthcare.gov. So far as we could determine, Dr. Holdren is on
none of the email chains involving Park and CMS. The bottom line is that the records in our
possession appear to exonerate both Mr. Park and Dr. Holdren of the allegations made against
them in the Majority staff report.
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Exbidit )

From: Chao, Henry (CMS/01S) <IERR

Sent Saturday, July 13, 2012 8:44 PM

Tot Park, Todd' ;

o Snyder, Michelle ((MS/QA)

Subject " Testing information”

Attachments: testing suromary to Henry 07 12 2013.docx
Importance: High

Attached is the requested informatipn you asked for on testing.
Lat ma know if you need anything else.

Thanks

Henry Chas - l :

Deputy C10 & Deputy Director,

Office of Information Services
Centers for Medicare & Medicaid Services

OSTP ACA 0007062
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CMS s testing with each business partner of the Federally Facilitated Marketplace (FFM}: { 1) Issuers; {2}
States; and {3} Federal Agencies. The tests are designed ta ensure that each partner can connect to the
FFM IT systems and exchange data properly to support the actions a consumer takes to enroll in a
-Qualified Health Plan (QHP) on the FFM or to be transferred to a State for Medicaid/CHIP Enroliment;

Issuer testing validates that issuers and the FFM can orchestrate the enroliment of consumers
into plans on the FFM;

State testing validates that States and the FFM can transfer consumers between the FFM and
States depending on eligibility for the Health Insurance Marketplace or Medicaid/CHIP.

Federal Agency testing validates that the FFM, through the Da ta Services Hub {DSH) can
exchange the data required for eligibility determinations.

General Testing Approach

«  CMS has developed a test plan, schedule, and data for each set of external partner s. The test

STATE

data is designed to test the critical business rules for eligibility determination.

To prepare for Federal Agency Testing, CMS developed and utilized a Test Harness to simulate
responses from the Federal Agencies. This approach allowed CMS to detect and correct
software issues in the FFM prior to testing with othér Agencies.

All external partners will begin End to End testing in Mid -August with planned end date of
August 31

States have been involved in “Wave” Testing since March of 2013. The Wave concept onboards
States over 4 successive periods based upon their readiness, The testing objective is to v erify the
interoperability of State system functionality, hardware and software, and business logic with
the Federal Data Services Hub {FDSH). Testing includes scenarios designed for successful
responses as well as unsuccessful but valid responses.

High level State testing milestones:
o October 2012: States began informal testing
o March 2013  August 2013: Formal "Wave Testing”
o Mid-July: Start Account Transfer testin g between State Medicaid & CHIP Agencies and
the Federal Marketplace )
o Mid-July: All States will begin regression testing
o Mid-August to August 31: All partner End to End testing

Composition of State testing: -
o Total States Testing with Hub: 46 states {two more States are expected to join testing
next week} )
o The 46 States break down into
% 15S5tate Based Marketplaces,
» 13 State Partner Marketplaces, and
= 18 Federally Facilitated Marketplaces,
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. Resuits: ,
o Testing progress varies by state, depending on the readiness of the state system. Some
states have successfully completed testing on multiple services, while other states are
just getting started.

D Activities for 10/1/13

o Complete onboarding and testing of the remaining States

o Complete Operational Readiness Review {ORR)

o Recelve State tailoring of FFM M cdified Adjusted Gross Income (MAGI) rufes to support
Medicaid eligibility determinations,

o Determination and approvai of advance C ost Sharing Reductions {CSR} estsmate
required by September 2013

o Processing of transactional enrcliment files (834s) from State Based Marketp!aces {SBM)
required by October 2013

. Risks for Day 10/1/13
: o SBMs are responsible for the readiness of their State Marketplace and CMS cannat
suppart late conversions to the FFM
c Integrated Medicaid & CHIP eligibility systems may need to utilize FFM if their MAGI
eligibility determination functionality is not ready

s Activities for 1/1/14
o Statesthat did not meet Account Transfer readiness by 10/1 will be tested -
o Data exchanges between CMS$ and SBMs for Federally-administered functions
= Enrollmant reconciliation with $BMss, including Advanced Premium Tax Cred;t
{APTC} and CSR amounts requ:red by Decemnber 2013

. Risks for 1/1/14 - )
= States that do not complete their Account Transfer functionality will need to
utilize alternate methods for transferring individuals

FEDERAL -

. High {evel Federal testing milestones:
o October 2012: Testing with IRS started
o Current: CMS is testing with Medicare, IRS, SSA, DHS, Peace Corps and OPM
o B/15: Federal Agencies will begin parﬂcipation in End to End testing on 8/15

a Activities for Day 1
o Initiate {and compiete) testing with VHA & TRI CARE
o Onboard Federal Agencies into Production environment
. Risks for Day 1 '
o VHA & TRICARE not ready for Day 1 affecting Minimal Essential Coverage checks
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Eligibility & Enrollment o S
s CMS worked with Issuers to define test scenarios with the emphasis on the ability to perform
Qualified Health Plan {QHP} enroliments, Issuer QHP Enrofiment integration Testing consists of
FFM-Initiated Enrollment transaction testing as well as optional Issuer Direct Enroliment
processing via web services

High level Issuer testing milestones:
o

June 2013: Testing with Issuers began

o FFM-Initiated Enroliment Testing

= Week of 7/15: Engage the first wave of 7 Issuers for funct:ona! FFM-Initiated
Enroliment - Testing

= Early August: Engage the second wave of issuers with approxnrnate!y 125
participants.

= Mid-August; Additional testing waves will be conducted every two weeks for
FFM-Initiated Enrollment testing leading up to the October 1st go -live for Open
Enroliment.

o Direct Enroliment Integration Testing
»  Week of 7/22: Direct Enrolfment Testing starts for all interested issuers, and will
be ongaing throughout the months of August and September.
Resuits . )
o Todate, CMS has received 140 approved Issuer Onboarding Forms, covering 600 QHPs.
o Thus far, CMS has received 80 applications from Issuers wishing to participate in Direct
. Enrollment,
o~ Hub Partner IDs have been created for 33 Issuers; CMS is awaiting response from the
remaining 47 Issuers that have applied.
o 15lssuers have demonstrated the ability to connect to Hub services to perform Direct
Enroliment.
Activities for Day 1
o Onboard all Issuers with Marketplace QHP

o Complete planned Direct Enraliments and FFM -Initiated Enrollment testmg with every

Issuer
Risks for Day 1
o Issuers not ready for Day 1 affecting Marketplace QHP enrofiments
Activities for 1/1/14
o After Enroliment Integration Testing, CMS will continue to test new functionality with
Issuers, such as Enrolment Raconciliation and EDI Payment Remittance, which are
required by January 1, 2014,
o First payment dua to Issuers required by January 2014
o Commence issuer edge server processmg for c!axms/enro!lee data required by January

2014
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Fron:
Sent
To:

Cee
Subjects.

Chao, Henry (CMS/01S) < IR
Saturday, July 13, 2013 10:05 PM o o

Park, Todd )
Snyder, Michelle (ChS/OA); Bowen, Mariznne (CMS5/04)
Re; Testing information

Tedd Couts sent me the descriptions of the readiness reviews and we wera chetking with Marfanne to see if she had anything
10 add, but here it is without Marianne's additions.

CMS is performing a series of IT Readiness Reviews designed to ensure that the Federally Facilitated
Marketplace (FFM]} IT systems are prepared to support Open Enroliment on October 1 and the beginning of
payments in January 2014, The Reviews indude all relevant contractor arid Federal teams. To ensure
thai the Reviews cover the multiple aspects of IT readiness, we have organiZed the reviews into several

components:

1. A functional walkthrough that focuses on the IT cepabilifies required to support th e actions that
=z consumer will take to enroll through the Health Insiirance Markétplace. Thase Raviews will
inspect the IT capabilities reqtired fo facifitate two primary activities: (1) enrcliing'a consumer into
a Qualified Health Plan (QHP) on the FFM or (2} transferring & consumer to a State Medicald
Agency for Medicaid/CHIP enroliment.  IT capabilitias include Healthcare.gov website functionality,
eligibility daterminations based on Federal data sources {transmittéd via the Data Services Hub),

elc.

2. The IT processes and infrastructure reviews will exémine the following four elements of the FFM
1T systems:

.

Security - The IT security review will ensure that.the systems include the proper Federal
security and privacy controls to protect sensitive data (e.g, FISMA, HIPAR, ete);-
Operations - The IT operat!c:ns review wi 1 verify that the necessary human.and techrical
resources will be prepared to run the systems on & daily basis, We will in ude areview of
the help desk cperations required to provide effective and eﬁ"csent custorner service for

consumers and other business. pariners ;,

Infrastructure - The infrastructure porfion of the raview will focus on the hardware,.
software, and network capacity of the FFM IT systems. The goal of the infrastructure revi ew
is to ensure the availability and performance of the systems; an d

Tactica! Deplovment - Finally, we will review the p}an for the *ga ~live? event. This review
wilt walk through the chedkists and tasks to “tum on® the system to make it available to the
pubiic and finalize the connections to Federal and State partners .

3. The external partner review wifl focus on the interaction with the FFM's business partners: e,
Issuers, States, and Federal Agencies. We will assess the status of agreements with. each partner,
the readiness of each external partner to engage in IT interactions with the Marketplace, and the
plan forcoordinated business and IT operations .

Each review includes a detailed assessment of status and results in an actionable follow up plan to address
risks and focus our implementation efforts and resources.

Henry Chao

Deputy C10 & Deputy Director,
Office of Information Services
Centers for Medicare & Medicald Services
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From: Todd Park -
Dates Sitn, 14 Jul 2013 9L03:31+0000:
To: HENRY CHAO

CexMichelle Snyder

Subject: Re: Testing information

Henry, thanks so much, ‘will read this tonight! § think you weps also going to send the 8 questions+ a couple of bullets
describing (at a high fevel) the readiness review procass? :

Thankstwill send ysu and Michefle a draft document tomorrow.

Cheers,
Todd

From: Cheo, Herry (CHS/01S) [ maite: A
Sent: Saturday, July 13, 2013 08:44 PM

To: Park, Todd

Ce: Snyder, Michelle ((MS/0A) < ERNEIRENIRERN -
Subject: Testing information o

Attached is the requested information you asked for ont testing.

Let me know ifyou need anything else.

Thanks

Henry Chao.
Deputy (10 & Deputy Director,

Office of Information Services ‘
Centers for Medicare & Medicaid Services
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From: Chao, Henry (CMS/OIS)

Sent: Monday, July 15, 2013 2:12 PM

To: Snyder, Michelle ({CVS/OA); Park, Todd

Subject: RE: Draft wiite-up

Attachments: DRAFT summary write-up with Henry Changes.doc
Importance; High

Here' are my changes

Henry Chao

Deputy Q0 & Deputy Director,

Office of Informiation Sevices

Centers for Medicare & Medicaid Services

Froms Sriyder, Michelle {CMS/OR)
Sent: Monday, July 15, 2013 1:54PM

To: 'Todd Y Parkm; Chao, Henry (CMS/O1S)
Subject: Re: Drait wri2-up

Looks good

Readiness reviews will continue throughout december as functions avolve and change, Henry is figuring out frequenty
by funciton so defer to hiny

Alsq « the 9th guestion on SHOP needs revisited glven recent decisians, We Jeft Tt on asa placsholder: For your
backpocket the 9 questions map o over 80 plus data sourcesdnd items. Also. - the front efid guys - traliing and
consumer 2ssistance is underway and will be eventua ity subisumad into a management information dashboard

Michelle

Sent from my BlackBetry Wirelass Davice'

From: Park, Todd [

Sent: Monday, July 15, 2013 12:02 PM

To: Chag, Henry (CMS/0IS); Sryder, Michefle (CMS/OAY
Subject: Draft write-up

Hi Henry and Michelle, here’s the deaftwrite -up for the 4:30meeting this afternoon  am keeping it high-levet, as you't
see.... Any and all edits would be greatly appreciated] Henry, 1 connect with yott at 2:15 pm, thanks{
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DRAFT, PRE-DECISIONAL AND CONFIDENTIAL

MARKETPLACE 1T CHECK-IN SUMMARY.

FFM-and Hub IT is on track to be up and running for October 1 go -live

-~ Need to continue to hold the line with respect to lockdown of business requirements and
enforcing that no changes can be made without extreme risk to schedule and delivery by
October 1 and Jantary 1.

- Readiness reviews {by Functional areas like Eligibility & Enrollment and Operational areas such
as Connectivity & Testing} are being executed nearly every week from now through October 1
and January 1. will enable identification and resolution of issues based on comprehensive
walk-throughs )

- Testing of data flows between Hub and the Federal Agencies {IRS, SSA, DHS, VA, OPM,
CMS/Medicare, Peace Corps) is far along., Testing is in mid-process with States, and in the eérly
stages with lssuers.

o Need for CMS tech/ops leads to interact with Issuer tech/ops leads on a free flowing,
on-dernand basis to ensure flexibility and responsiveness in focusing on results
o . End-to-end testing with all partners pianned for August 15t0 3%

-~ Post October 1, development and testmg work will continue at high-intensity on add«trona{ FFM
modules required to support financial management/plan payment  to support the beginning of
payments to Issuers in Jan 2014

As with any large-scale new program launch, there will be glitches and issues on and after go-live.
CMS has stood up and is in the process of operationalizing a Marketplace Operations Center that
will monitor Marketplace operations and systems and lead rapid -respanses to issues as they arise, It
will be important to ensure that the Center is fully staffed with both dedicated technical and
business staff.

o Aswith any new operations at this scale the issues need time for analysis before

executing fixes and alternate processes DO NOT PANICI

It will be critical to tightly manage the flow and approval of QHP data over the next two months

~ State DOl approval of plans and all data to CMS for validation: 7/31
-~ Beginning 8/1: Issuers review plans via Ptan Corpare view

- CMS does final QA of plans

- 9/7: Plans are certified and scheduled to be displayed

State-Based Marketplaces

- Important to stick with “pivot” decision -making deadiine and clearly communicate to SBMs that
they are accountable for bringing their marketplaces live. (FFM will not be able to backfill for
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them at the last second}. There's no room in the schedule or resources to shift if any part of the
“pivot” decision gets reworked, modified, amended, changed, even on a small scale like website
changes - -

Consumer experience will vary from $8M to SBM based on their individual design decisions and

execution completely intended to be in the states’ domain

CMS is prepping the systems capabilities to answer 9 essential FFM questions post-go-iive:

How many consumer applications?

How many consumer eligibility determinations?

How many consumer enroliments into QHPs?

How much are consumer premiums?

How many consumers are recejving financial assistance?
How many consumer health plan choices?

How are consumers using assistance channels?

How are CMS Marketplace operations performing?

How many employers and employees are served by SHOP?

QSTP ACA 0007074
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From: Chao, Hanry (CMS/OIS} <

Sent: * Monday; fuly 15, 2013 428 PM- -~~~
To: Park, Todd; Snyder, Michelle {CMS/OA}
Subject: REDraff write-up

Importance: High

lust caught an important distinction to be made...

- 9/7: Plans are certified and scheduled to be displayed

{think the “displayed” is internal cross cheeking and not consumer fadng.  Consurmer facing s 10/1.
Henry Chao

Deputy CIO & Deputy Director,

Office of Information Senvices
Centersfor Medicare & Medicald Services

From: Park, Todd [maftto ]

Sent: Monday, July 15, 2013 4:25PM

Toz Chao, Henry {CMS/OIS); Snyder, Michelle (CMS/0A)
Subject: RE: Draft write-up - i

Final version for the 4:30 attached  please keep very dosehold. 1am bringing hard copies only to the 4:30
meating. Thanks!

Froms: Chao, Heiiry (CMS/OIS) [mailto]
Sent: Monday, 2y 15; 2013 2:12 PM
To: Snyder; Michells (CMS/OA); Park, Todd
Subject: RE: Draft write-Up '
Importance: High

Here are mychanges

Henry Chao

Deputy CI0 & Deputy Diractor,

Office of Informiation Services
Centers for Medicare & Med icaid Services -

Erom: Snysler, Michelle (CMS/CA)
Sent: Monday, July 15, 2013 1:54 PM
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From: . Snyder, Michsife {CMS/OR) <

Sent Tuesday, July 16, 2013 553 PM

To: . Park; Todd; Tavennar, Manfyn (CMS/OA); Khalid, Aryana C. {CMS/OA); Chap, Henry
{CMS/018)

Ca: Graubard, Vivian

Subject: Re:Two quick thihgs

Weare in a hearing tomomrow and will not be abla to comment untit the afternoon at the earliest

We need to talk abt attendance at readiness reviews. { am sure you can anticipate my position on that
Flys on the wall are seldom invisible and often distractingii}!

Michelle

Sent from my Black&erry Wireless Device

From: Park, Todd {mail

Sent: Tuesday, July 16, 2013 G5:44 PM

To: Tavenner, Mariyni (CMS[OA), Khalid, Arvana C. (CMS/OA); Sayder, Michelie (Q45/0A); Chao; Heniry (CMS/OIS)
Ce: Grauberd, Vivin < AN

Subject: Two quick tings

Hi Marilyn, Aryana, Michelle, and Henry!  Two quick items:

1. Iwill be working an and sending you draft slides monight they will basicalfy
be a Powerpoint-ized version of the Word document we reviewed. It yon couid get me any comments by noon

tomorrow; that would be tersific  would like at that point tosend the slides to Mark!)ea'me for their réview:

2. tamvery much locking forward to. bamg a fly on the wall at the EXE readiness réviéwori the 13 % Pl be able to
attend from 11 amto 4 pm. (3} Is this still happening oft the 19’*’? {b) Wil this include a walkthrough of the FFM'
web warkflow, mdudmg Plan Compare? The.reasonask isthat Dayid’ Simas is very interested in beingaflyon
the wall for a walkthrough of the FEM web woﬂcﬁow,and aisq would love to spak up asensg'of the underlylng
complexity of the overall Wiktplace machine, ifthe i willinclude a wakthrough of the FFM web wnrkﬂow,
then wanted to ask it David could comewith me {for some orall ofthe fime)  ha would realfy appreciate the
oppbrtunity; and/but alse dogsn’t wint to disrupt things in any way... (FY1, {'ve brieféd him in detail ahout tha
fact that we've Incked down business reguirements and are in pure operational execution mode for Oct 1/Jan
1). Thoughts? ’

Thank you!
Todd
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Yo: Todd Y PerkESRERIERERIEE: Chao, Henry (CMS/01S)
Subject: Re: Draftwrite-up

tooks good

Readiness reviews Wil continue throughout december as functions svalve and change, Henry is figuring out frequency
by function so defer to him

Also - the 9th question on SHOP needs revisited given recent dedisions. We lefritonas 2 placeholder, Foryou v
backpocket the 9 questions map to over 90 plus data spurces and ftems. Also - the front end guys - training and
consumer assistance is underway and will be eventually subsumed Inte a management information dashboard

Michelle

Sent from my BlackBerry Wiraless Device

From: Park, Todd [ma

Sent: Monday, July 15, 2013 12:02 PM

To: Chao, Henry (CMS/OIS); Snyder, Michelle (CMS/OA)
subject: Draft write-up :

Hi Henry and Michelle, here’s the draft write -up for the 4:30 meeting this afterncon  am keepiné it high-teve}, as your'il
see.... Any and all edits would be greatly appreciated! Henry, 1l connect with you at 2:35 pm, thanks!
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From; ' Park, Todd

Sent Wednesday, July 17, 2013 12:33 AM :

To: : . 'Michella Srvder RESINEINIIEY Mariyn. Tavenner §
‘Aryana Khialic SEFEESESNN: ‘henry chio SEISIETEY

Cco; Graubard, Vivian

Subject: . RE: Two quick things

Attachments: IT sfide v1pptx

Hiteamy, draft slide enclosed {hews dosely'to the Word decument)”  any editsby4 pm‘tdmcrrnw {Wednesday} would
be hiugely apprediated, thaitksi .

From: Park, Todd

Sent: Tuesday, July 16, 2013 710 PM
Tot "Michalle Sriydler QUSRI Mrilyn Taveniier
*henry.chao :
€ Graubard, Vivian -
Subject: Re; Two disick things

AryanaKhalid

OK, nio problem — it iooks fike | only heed to put together ane slide, and it witl adhe re tightly to and simply summarize
the paints in the Word doc, Will send the slide to you tonight — if you coutld send me any edits by 4 pmitomarrow, that
would be great; draft sfides are being drcufated to Deputses for comment at 5 pm. {it will take you- 5 min to read the
stide}

Andi/David won't come to the readiness reviews -- don't want to distract or disrupt, which upon reflection { sispect
woutd happen even if we didn't say a single thing.

{will follow up fater abouta possible focused briefing se ssion for David and me in Baitimore that happens at the
appropriate moment)

May the Force be with vou in the heating tomarrow;

Todd

From; Shyder, Michelle (CMS/OA) cm

Sent: Tuesday, Iy 16, 2013 05:53 PM

To: Park, Todd- Tavenner, Marityn (CMS/OR) <  Khalid, Aryana C. (CMS/OR)
SRR - ; Cr=o; Henry (CHS/QIS) <)

Ce: Graubard, Vivian
Subject: Re: Two quick things

We are in a Hearing tomprrow and will not be able to comment until the afternoon at the ea rhiest

We need to talk abt attendance at readiness réviews. { am sure you can anticipate my position on that
Flys on the wall are seldom invisible and often distractinglil

Michelle
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Sent from my BlackBerry Wireless Device

Frony: Park, Todd [mailto

Sent: Tuesday, July 16, 2013 8544 PM.

To: Tavenner, Marilyn {mS{GA}, Khalid, Arvana C. (CMS/OA); Snyda', M‘dﬁeﬂe (QVS/OA); Chao, Henry (CMS/OISY
Cc: Graubard, Vivian <

Subject: Two quick things

Hi Mariyn, Aryana, Michelle, and Henryl Two quick items:

L

1 will be working on and sending you draft stides [ETERRERENNEREEEIENENNN < izt  they will basically

be a Powerpoint-ized version of the Word doctimentwe reviewed. 1fyou tould get me any comments by noon
tomorrow, that would be terrific  would like at that point to send the slides to Mark/leanne for the ir review

I am very much {ooking forward to being a fly on the wafl 2t the E&E readicess review onthe 19 ™ Flibeableto
attend from 11amto4 pm. () Is this still happening on the 15™2 (B) Will this include a walkthrough of the FEM
web workflow, including Plan Compare? The reason ask is that David Simas isvery interested in being a fly on,
the wall for a walkthrough of the FFM web workflow, and also would love, to soak up & sense of the Uﬁderiylng
complexity of the overall Mktplace machine. ifthe 18" will indude 5 walkthrough of the FFM web workflow,
then wanted to ask if David could come withine [for some oraliof the time} e would really appreciate the
opportunity, and/but also doesn‘t want to disrupt things in any way.... {F¥1, I've briefed him in detall about. the
fact that we've Jocked down business requirerants and are in pure operational execution mode for Oct 1/Jan

1. Thoughts? )

Thank you!

Todd
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Marketplace IkT Status Summary

Federally Facilitated Marketplace and Data Hub lT are on track to be up and
running for October 1 go-five
— Need to continue to hold the line with respact to {ockdown of business requirements
— Readiness reviews by functional area are being executed nearly every week from now
through Cct 1 and Jan 1, enabling identification and resolution of issues
— Testing of data flows among Federal agencies is far along, is in mid -process with States,
and is in the early stages with Issuers. End-to-end testing with ali partners is planned
for Aug 15-31
— Post Oct 1, development and testing work will continue at high intensity on additional
FFM modulas required to support financial mgmt/plan payment beginning Jan 2014

As with any large-scale new program launch, there will be a stream of issues on
and after go-live ~ CMS is standing up a Marketplace Operatlons Centerto
monitor operations and systems and lead rapid response to lSSUES as they arise

Will be critical to tightly manage the flow and approval of Quahfled Health Plan
data over the next two months - i.e, State Department of Insurance approval of
plans {7/31), Issuer review of their p!ans via FFM Plan Compare view (beginning
8/1), CMS review, final certification of plans for display (3/7)

State-Based Marketplaces — need SBMs to understand unequivocally that they

are accountable for bringing live Marketplaces in their states by Oct 1 (FFM
cannot hackfill at the last second} 1
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From: Snyder, Michalle (CMS/0A)

Sent Wednesday, July 17, 2013 5:D5 PM

Ta: Park Todd; Tavenner, Marifyn {CM5/0A); Khafid, Aryana C. {CM5/0A); Chao, Henry
: {CMS/DI1S).

Ce: Graubard, Vivian

Subject: Re; Two quick things

Sorry. Just got off the hil. Slide fooks fine, No edits.
Thanks
Michefle

Sent from my BlackBerry Wireless Device

From: Park;, Todd {mailf

Sent: Wednaday, Yy 17,2013 12:33 AM

To: Snyder, Michelle (CMS[OA), Tavenner, Marifyn (CMS/CA); Kl‘ahd Aryana €, (QMS/OAY; Chdo, Henry (CMS/OIS)
Ce: Graubard, Vivial <

Subject: RE: Two quick things

Hi team, draft sfide endosed [hews dinsaly to the Word doc ument} any edits hy & pm tomorrow {Wednesday} would
be hugefyapprecsated thankst

From: Park Todd

Sent: Tuesday, Ty 16,2013.7:10 PM

To; ‘Michefie.Soycler INENREIR; ™arityn Taveorier. NMMNRRE ‘Jyana Kol DEESEOGNRN -
‘henry.cheo -

Ccx. Graubard, Viviar .

Subject: Rex Two quick thmgs

0K, no problem -~ it looks fike I only need to puttogeifner one siidg, and it will adhere tightl to and sn-npry summagize
the pointsin the Word dos. Will send the slide 1o you tonight —ifyou could send meany edita by £ pm tomorrow, that
watild be great; draft slides are being tirculated to Deputiés for comment at 5 pm. {iewill fake you 5 min to read the
slide} .

And §/David won't come tothe raadnes reviews - don't want to gistractor disrupt, which upen reﬂectson tsnspect
would happen even if we didn't say a singfe thing. .

(will follow up latér abouta possible focused briefing session Tor David and tne in Balfimare that ha'«pens Stthe
approprizte mom ent)

May the Force be with youin the hearing tomorrow,

Todd
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From: Allen, Jessica

Sent: Monday, July 08, 2013 D&:01 PM

To: DL-WHO-Press

Subject: NYT: 10 Questions for Obama’s Chief Technology Officer

. htpi//thecaucus blogs nvtimes.com/2013/07/08/10-questions-for-obarnas-chief-technology-officer/ 2sre=twr
July 8, 2013, 5:48 pm
10 Questions for Obama’s Chief Technology Officer
By JOHN HARWOOD
VIREQ

Todd Park, a former Silicon Valley entrepreneur, serves as President Ohama's chief technology officer. His role has taken
an heightened fmportance after several recent developments, including the implementation of the new health care law,
efforts to reduce the backlog in Department of Veterans Affairs claims processing, and privacy issues raised by
disclosures about data collection by the National Security Agency. Mr. Park spoke with John Harwoad of The Times and
CNBC at the White House as Mr. Obama pubticly challenged his administration to imprave the government's innovation
and efficiency in his second term.

What fallows is a condensed, edited account of their conversation.
Q.
Government has a reputation for being clunky, slow, inefficient. What do you think you have been able to accomplish?

A

* There are phenomenal people hamessing tha power of tech and in novation to help government work better, cost less
and help grow the econamy. For example, in the recent Hurricane Sandy and Oklahoma tornado response, FEMA has

1
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harnessed tech in all kinds of ways te deliver better results. To get housing to folks, you use d to rely exclusively on the
ground inspectors, now we can use satellite and analytics to figure out what areas need help and get help faster. In
addition, a majority of folks who registered for disaster aid post -Sandy were able to do so via mobile phone o r Internet,
Even when folks didn’t have access, FEMA inspectors came back with iPads to actually register them for aid.

Anather example: | was recently traveling with the president to Austin, where he launched a new executive order that
opens up tons of government data  everything from health and medicine and science to safety and more  as
machine-réadable, free fuel for entrepreneurs to tap to create new companies and jobs, The president’s attitude is, this
is America’s data. Al kinds of entrepreneurs a re picking up that data to help grow the economy.

Q:

Possibly the biggest thing the government has going right now s trying to implement the health care law. The
administration announced a delay in the employer mandate; they couldn’t get it done in time. What does thattcH you
about the hmlts of technology in making it work more rapidly and efficiently?

A,

The president is really focused on implementing the law very well. Business expressed concern that there are.issues to

be warked through, so it was a sensible thing to do to say, “0.K,, fet’s work through those issues.” Oct. 1, we'll be
bringing live the new health marketplaces. Things are on track to make that happen. There is a whole team at the U.S.
Department of Health and Human Services working inc redibly hard, night and day, on bringing out these new heaith
marketplaces, We have actually done a huge amount of user testing on it to make sure the Web site is as user -friendly as
possible. The prototypes are incredibly impressive.

Q.

No doubt they'll be up and running in October?
A

They'll be up and running Oct. 1,

Q.

Let me-ask you about the culture of Washington. it has a reputation as being the‘opposite of the Siticon Valley culture in
terms of agility and decision-making, flexibility, innovation. W hat have you found?

A,

1 have actually found a lot more simifarities than you might expect. Whenever the president gives us a mission to

harness tech innovation and get something done for the American people, in terms of growing the economy and
improving heaith care, we go find the folks across government who have been dreaming about that for a really long
time. They're out there, they’re incredibly talented innovators. We team them together into what we call a virtual start -
up that’s running inside the government, to move Silico n Valley speed to get stuff done. When you have the air caver
like President Obama, who is deeply passionate about harnessing innovation and tech, it is possible for these focused
teams to get a lot done in a short period of time. It's hard to actually bui Id anything new, but it turns out if you apply a
lot of the same techniques that make Silicon Valley compames successful to internally change parts of the government,
they definitely work.

Q.

Talk about how those virtual start-ups work, and how many are t here?
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they opérate is modeled an a philosophy cafled “lean start-up,”which was popularized recently by‘Eric Ries. You
d: smaﬂ mterdisclphnary, agr!eteamst hat have stra.egy, policy, ops and tech EN rep. esented in one team, all

. the smauest possrble thing { can deliver to my actual cuswmer as early as possible, so they can actually
start getting their engagement: The third principie is rapid iteration  iterate that product at high speeds with versions
released very few days or every few weeks, instead of every few months or years, s6 you maximize the learning. So

e about 15 or so that | personally oversee, But this-is actually a mode! that’s been cloned across the

he key is that we have an idea, we find the three or five people initially that had the idea a long time ago
ridea acrass the government, putthem together in this lean start-up team, hberate them to actually
te nge them the air tovarage to da so, and they rock’n’ rolt from there.

Ohe of the innovations the president is going to talk sbout §s something called Blue Button at the Depa’rtmem of
Vater;ms Affairs to help people get their medical records qu(ckly The departrnent has gotten a reputation for the very
slow proz:ess of handting disability claims, and it has gotten micked for stacks of pape f records. So.why shouldn’t the
*afBrige person say, “Great; Blue Button is fantastic; it yb\) havesiich a bigger problem than that 3ad you sren’t
makmg much headway?” .

A,

The backlog issue, as you know, is cne that the administration inherited. The adminis tration, on top of that, passed a
whole set of rufes that expand eligibility and increase the nurnber of claims. There is an unprecedented,
governmentwide effort that is pretty amazing to take that pmblem aut, to take the whole backlog problemout  to
apply technology and process change, We'ra ad:uaﬂv beginning to see the pragress of the backiog beginning ta come
down 2t a growing clip, and we think we're going to be able to meet our goals there. The president has made it super
clear that this is a top, major priority. There's a huge team, a cross -agency tezm, a cross-government teamtha(’;
actually working very hard at this complex problem and takmg itout.

Q.

You did consulting for Booz Alfen Harilton, the firm that employed the Nationaf Security Agency. leaker Edward J.
Saowden. What is your concern in regard to privacy with government technology and the centralization of information?

A

It’s incredibly important to protact personal privacy, and it’s something that the administration ha: been championing
from the very beginning, advecating for consumer privacy bill of rights and making sure we build privacy protettions into
the Affordable Care Act and lots of different venues of activity. 1 think a fot has been accomplished tHere {think it's
important to stay abreast of the continuing trends, and to make sure that we are tracking with thns° trends and
ensuring that consumer privacy is p*mec‘ced everywhem possible.

Q

What’s a reasonable way of looking at the success of the cpen -data policy that the president imp)
will we see resuits from that?

A
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That's something actually that we've been working on since the president’s first day in office, when he submitted his
open-government mermorandum. There's over 75,000 data sets on data.gov already, everything from daily hospital
charges for different procedures across the country, to credit card comp[aints, ‘account affordability, weather, climate,
and so forth, So there's a bunch of data that's already been out there, and a bunch of data that has been downloaded
and used by companies like Opower, which is a start-up that uses government energy trends and weather data to help
consumers save money on their energy bills. Compan jes like iTriage, which was started a couple'of years ago from a
couple of emergency room doctors from Denver, that used downloaded data from the Department of Health and
Human Services to help you use on a mo bile app, based on what’s wrong with you, to get the best focal doctors and
hospitals to help you. What the executive order does is it says, going forward as a new default; all new or modernized
government resources shouid be made open and machine -readable while protecting privacy and national security,
which turbocharges the number of data sets on data.gov, and therefore turbocharges the new company creation and
job creation that results. ) . :

a.

Do you feel, as a Silicon Valley guy that has started companies, like a fish out of water in Washington?

A.

Alot of paople ask me that question, a lot of my friends back home. It's been the most amazing entrepreneurial
expérlence I've ever had. The opportunity you have here to work with teams that are making changes ha ppen at scale s
guite extraordinary. The impact you can have is mass times velocity. if you take an opportunity like this, with the scale of
opportunity for change that it has, and combine it with the ability to do lean start -up with air cover of the president to
make change happen rapidly, that mass times velocity equation is going to have an impact.

Q.

1 thought Washington was alf mass and no velocity.

A

It’s interesting. It turns out that it can have velocity on innovation ambitions, if you have a pres ident that cares about
that. :

Transcribed by Katherine L. Kreider
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ExhebT 3§

From: . Wallace, Mary H. (GM5/00) < BSEINNNETEREE-
Sent Saturday, June 29, 2013 10:33 AM

To: Park, Todd; Chao, Henry {CMS/CIS)

cc Booth, Jon G. {CMS/00

Subject: RE: Follow-up

Todd,

Justto follow 11p on what Henty flagged with IDEQ. Wecan talk pbout this thore, but | think tie teal concern is to ot
have contractors trying to interpret what they think you or others from HHS or the White Fouse asked them to dos. The
biggest help would be for alf of you to tarry the message that the hest thing iDEC {or any contractor} cari do is what TS
is asking them to do. InIDEQ’s-case  thisis Jop Booth's team giving them direction;

We have a lot of contractors supporting t his effort and we are'werking hird to keep them aff on'the right track to get
everything done in time..

Thinks

Mary

Fromy Park, Todd

Senty, Seturay, June 25, 2013 9:26 AM

To: Chag, Henry {CHS/OIS)

Cex Wallace; Mapy H, {€MS/0C); Bootty, Jon G, (CMS/0C)
Subject: Re: Follow-up.

Wwill work on making both of these things happen 25 you've requested and report backl

From: Chao, Henry (C5/015) Tmaito: SEIRENGGREE

Sent: Saturday, June 29; 2013 05:02 AM

To: Park, Todd . -

Ce: Walkice, Mary H. (CMS/0C) < ERMSERENSNSSIRER . 5oo:h, Jon G, (CHS/0CY < ISR
Sybject:; Re: Follow-up :

Tedd,

italked ta Michelle and stie.would ke for the folow -up to just be' thh Yyou.

Also Twanited to falk to youabout a meeting you had with ideo. Apparently something was miﬁhferpréfed from.what
you said and the top dog you met with cirtfed back to OC {since they are one of the cantractar in the mix}and started
towork on en aiternate rendering of the paier forin as.if they were instracted to folloiw a different set of requirements.
This is 2 pretty big issue since Ideo does not get to change revuirements and scape without It coming from CMSdirecﬂy
ff there’s anything you can do 16 helfrclear this up wewould greatly appreciateit; or rther'the program would: ’
apprectaté it since it will hold the finie on confusion and risk,

Thanks.

Henty Chag
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Deputy Chief Information Officer afid Deputy Director
Dffice of Infofmation Servicas
Ceriters for Medicare & Medicald Services
7=00 Security 8hvd
Baltimore, MD 21244
{Pri)
(At}
{BE]

From: Park, Todd [mailt
Sent: Thursday, Jutie 27, 2013 12:26 AM

To: Chao, Henly (CMS/OIS} : )
Ce: Graubard, Vivian < -+ VanRoekel, Steven <[ NREER :
Lynch, Laura

Subject: RE: follow-up

Hi Henry, l’d fove to try Tuesday, fuly 9, 4 pmito B pm#. Looping Steve and taura Steve would fike to come,
too! {Steve, this isthe Marketplace iT and testing deep -dive we discussed]. Steve, can.you miake this time?

Viv, i‘E‘Steve can make this time, let’s book it. We should also invite Bryan Sivak and Fran k Baitman, if they would like to
attend. ['lt bring enough carrots, ginger beer, pita bread, and hummus for everybody @

Thanks, Henry!
Todd

Erom: Chao, Henry (CM5/01S) [maitto: GEHIRRNN
Sent: Wednesday, Juns 26, 2013 11:16 PM

To: Park, Todd

Cex Graubard, Vivian

Subject: Re: Foliow-up

Todd,

For plarining purposes § am biocking the following dates and:times. L et me know whidy works for you, ThanksL

Monday July 8 Spm torat least 9pm
Tuesclay July § 4piito at least Bpnr
Monday]u]y 155pm toat least me
Tuesday July 16 4pito at feast Bpm

Henry Chao
Deputy Chief ioformation Officer and Deputy Director
Office of Information Services
ledicare, & Medicald Services
7500 Secilrity Shvd
Saltimorg, MD 21244
{Pr)

{nit}
{BB] .
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Hi Mary, thank you for the flag, will absolutely dol

" From: Wallace;-Mary H.{CM3/00) [maito: ISR

Sents Saturday, June 29, 2013 10:33 AM

To: Park; Todd;, Chao, Henty (CHS[OIS) <|
Ce: Bootti, Jon G, (CMS{OC) <

Subject: Foflow-up.

Todd,

Just to follow up on what Henry flagged with 1DEO,. We can tak about this more, birt { think the realconcern i ta not
have contractors trying to interpretivhat they think you or othiets fom HHS or the White House asked them to do._The:
Biggest help would be for all of you to carry the message that the best thing IDEO {or any contractor} can doxswhat CMS
isaskingthem todo. fn IDEC’scase  this is fon Booth's team giving them direction,

We have a fot of contractors supporting this effort and we are working hard to keep them alj on the dght track to get
everyth;rsg dane intime. . : )

Thanks

Mary

Fromz: Park, Todd

Sent:- Saburday, June 29, 2013 926 AM.

To: Crav, Henry {CMS/OIS)

Cex Walloos, Mary H (CMS/OC); Boothy, Jon G: (CMSTOC),
Subject: Re: Follow-up

Wilt work on making both of thesé things happen as youNerequestéd and féporthack!

From: Chian, Hehry {CMS/0IS) [maﬂtr)'—,
Sent: Saturday, June 29, 2013 6507 AM N

To: Patk, Todd

Ce: Wallace, Mary H (CMS/OC) <-——-> Booth, Jon G. (CM5/0C) < TR

Subject:.Rei Folow-1ip.-

Todd,
italked to M;ahgﬂe and she would fike for the follow -up ta just be with you.

Also [ wanted o talk 10 you about a mnetmg you had with ideo. Apnarenﬂv something. was xmsxmerpreted from what,
you sald and the top dog you met with circled back to Dc(smce they ave.one of the contragtors in the mix) and started
1o veork on an alternate rendering of the paper fore as i they wire instructed to follow a different setof requirements.
This s a pretty hig issue since Ideo does nat get to changd requirements and stope without it doming from CMS directly.
# there’s anything you can da to help clear this up we would greatly appreciate it, or rather the program wauld
-z
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From; Chao, Hem-y(Cygfs",’t)I_'g').< AR

Sents Saturday, June 29, 2013 4:32FM

Ta: Park Todd; Watlace, Mary H. ((MS/00
Cc: Booth, Jon G, {CMS/0C)

Subject; Re; Follow-up

As soon as Vivian confirms your calendar for the Sth {4pm to?) {was going to send Jon and Mary the appdintment.

HenrryChao )
Deputy Chief fnformation Officer and Députy Director
Office-of {nformation Services
Centers for Medicare & Medicaid Services
7500 Security Bivd ’
Baltinore, MD 21244
(er1)
[EH]

(88}

From: Park, Todd {maiio;

Sent: Saturday, June 29, 2013 04:23 PM

To: Wallace, Mary H. (CM5/0C); Chao, Henry (CM5/0IS)
Cc: Bookh, Jon G. {CMS/OC)

Subject: Re: Follow-up

Hi team, just pinged Team DEO {including the CEO) and said that they should be sure td follow CAS's lead, and that
CMS is the unambiguous operationalTeader of all of the Marketplace work, Ti'case that . wasn't clear 2} -

The idea related to UX that came up in the discussion with IDEG's CEG was making sure that ideas fo optimize fanguage
and UX got the right fevel of aircover onhehalf of the user vs. otfier policy consideratioris, We {David Simasand Iy
expressed support for the Idea of ensuring there s 8 dear process to make UX derisions that are user: -ceitric

But what i've clarified in our folidw -up ping is that we are going to dircle back with CMS on this {to undarstand current
UX decisfonimaking process and if any firther support/air cover for user~centric-ngss i needed on an ongoing basis).

And again, 1 emiphiasized tha need forTDEOD to lsten to CMS for' ua% directian i

Henty, perhaps we tan touch base about the UX dedsionmaking process atiour - deep dive ¥ Wauld be wonderfid to have
Jon and Mary atténd for part of that session to discuss the current state of the WX and ongoing process. If any protess
opfimizations might be useful, they may or may not be rejevant for Gct 1, but could be useful pos £0ct 1,

Piease let me know if IDEO remains at alf confused about things, andwany apologles if we created confusion !

Semper fi,
Todd
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ExnbF T

From: Khatid, Aryana T {CM5/0A) < ESIGEGEGIEEEEE-
Sent Thursday, Sepiernber 12,2013 4:06 PM.

Ta: Tavenner, Matilyn (CMS/ORY, Park; Todd

[=3) Snyder, Michells {CMS/OA)

Subject: : o RELHi Manlyn

Marilyn is exactly right, we need everyone's support cight naw and we need fofks talking to Tha aidvocates saylng this i5a
muomentous time in our Country's history, B/c s, We are standing up something that has riever been done before and
even though somé pieces are coming onfine a fittle {ater, what the téam is doing is inprecedentéd. Notevén standing
“up Medicare and Medicaid can compare to-this. We nead peopla cut there talking to the advncates and asking them to
stand up with us and say this [s a big deal and there are many ways for folks to apply:

1. OnfineinEnglishonday1
2. With an in-pevson assister on day 1 ia varjous fenguages
3. With the cali renter o1 day 1 in'many {anguages

t know you are trying ta help us and we sp appreciate it. What we need is folks focusing on whiat they can do which is
the inessaging and talking 1o the advacates; not focusing & tha IT ortrying to come up With treative sofutions to solve
this, 1hope this makes sense,

Aryana

From: Tavenner, Marilyn (CMS/0A)

Sent: Thursday, September 12,2013 3:54 PM

To: Todd ¥ Pary]

Cez Snyder, Michells (CMS/OA); Khalid, Aryana C. (CHIS/OA)
Subject? Re: Hi Marilyn

Yeis but go through Michelie first. 1 am copying her and Aryana: Michele | had explafned to Todd -wha was.asking gently
what the issues were. Ttold him baod width primary so we'can not get there by 1071, Second was fmplamentation risk.
Todd i rieed folks té inderstand the VERY best way they can help us 45 to reach out to theadvocates -educate them and
garnerthelr energy/suppart, We have the same jssues within Medicaid{meaning functionatity coming up in stagesjand i
have sent Clndy and Andy Schneider to work with advocates, Thankst M.+ ’ ’

Fromy; Park, Todd [mailto

Sent: Thurstay, Septeraber 12, 2013 03:38 PM
Tor Tavenner, Marilyn ((MS/0A)

Subject: RE: Hi Marilyn

1kniw you do -} To help with-interoal understanding hera at theé WH {and therefore with mobilizing energy and help for
external messaging!], would you mind if  got-on the phorie with Henry for 5 min te get a quick download on the tech
details? 1 makes a it of intuitive sense that sequencing would be much safer 1t would help # 1 were armed with 4 bit
more teeh detail...

Ergm: Tavanner, Maiilyn (CMS/0A} [ mailto SRR
Sent: Thursday, September 12, 2013 3:
To: Park, Todd

Subject: Re: Hi Marifyn
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And ! say itwith fove:

From: Park, Todd [maifto

Sent: Thursday, September 12, 2013-03:13 PM
To: Tavenner; Marilyn (Q-’lS/OA)

Subject: Hi Marlyn

Hi Marilyn, hope allis terrific withyou  as we enter the home stietchon tha mad to October 1
. : 3 everyone's Hearts and

spirits are‘wi:h youand teami

Lunderstand that you and Chris had 2 conversation ahout HC.gov in S panishin which you underlined the mportance ofa
smooth go-live 'on Ociober'1 and therefore the need to push HC.gov in‘Spanish to Oct 15,

Just to smphasize, Chris is supportive of your position, and did not éskmetu ping youl
Macon pinged me, and asked what the root of the technical issue was and f a creative sofution might be possible. Isaid
that § would check with you @ Might you be abié 1o tircle back with yourtech team on Hils question?: if it would be

even remuteiy helpful, 1 would be more thiati happy to join the technical conversation as well.

Thankyou and team sovery much again for the truly heraicwork youare doing:  may the Force continue to bawith
yout

Todd
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Exhib#t &

From: McGuinness, Tara .

Sent: Saturday, June 22, 2013 10:24 PNi

To: juhebatame_ ‘siyan Sivak IR Park Todd; Simas; David M; Leg,
X Jesse C.

Subject: Re: this is great.

Also david, mayhs whef you and todd are in G this wegk, you could do some in -person press méstings:

From: Batalle, Julle (CMS/OC) [malito: _

Sent: Saturday, June.22, 2013 10:14 PM

To: MoGuinness, Tara; Sivak, Bryan (HHS/TOS) <—> Park; Todd; Simas, David M;; Lee, Jésse C.
Subject: RE: this is great

There Is a blog by Bryan'in the works along these lines {Biyan I haven't ses latest vi son) but assume that wmd o2}

ffto an emall relatively quickly too —vrquld think we want that Hrred to code avallabiiity, we referénce the site in th

press releass Teelf, Bryan can miake fhese points at theln Dbefson press biiefiig Monday, butsifee thoss are really
healthtare réporters other calls on thesepdnts s probably hest fn get this $tory out -am hoping the fech pleces of this:
will sétve as some walidation for moving in the right cohsumer direction as.am worried the Realthcare folks are fkely In be
disapponted that the appleiatioh and plan compare arén't yetiiv e, Let me know whatwe cani do 9 help.

Jufie

From: McGuinness, Tar:
Sent: Saturday, June 22, 2013 10:05 PM )
Tos Sivak, Bryan (HHS/I0S); Park, Todd; Simas, David M.; Bataille; Julie {CMsf OC), Les, Jessa C:
Subject: Ret thxs is great

Hulie and jesse

in addition 10 a tech press push and spme mainstream fofks who like to write abgut this, we should have asi email
drafted (bryan tanyou do that) that fHys out'what we are doing and hypetink § to'more interesting partsof the site and
tothjs piece- this could go to techelites an monday. ) have some ideas about a fist.of folks who should recejve such an
email, but you alf might heve more,

Todd, do you have a list ke that? { amon atechia -ofganizet google group. | can also check with OPE.  might actually be
better coming from an outside validator that us. X

~tdra

From: Sivak, Bryan (HHY/I0S) {maifte:]

Sent: Saturday,-June. 22, 2013 07:51 PM

To: Park, Todd; McGuifiness, Tars; Simas, David M.
Subject; Re: this s great

Oh, one other thing: Todd is exactly right ~ this is the faunch of the the “Tearn” side, which is the Tnformational; "get

prepared” content. The actual marketplace faunches (obvinusly) October 1st, although thérewill be more f-{mct{onaﬁty
added to he.gov in the interim, such asthe ability to créate acoounts:

Ori Juri 22, 2013, at 19:14, *Sivak, Srvan (HHS/105)° <N v ote: -
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Longish story. Alex has been following this since we made the design dedsions he describes,. roughly six
months ago. As I think you guys know, we're in "soft lBunch® mede this weekend and are encouraging
people i hold off on Monday to reslly- *Break™ the news. - Having said that, it's the mternet and once
something is out there, iUs out there. .

IMHO, Alex put. together a really fantastic plece on the techmcaf snde of what we're doing.  He nalled the
importance not just for he.asy buf for govit techina Broadersanss. - T know he's shepping this pisce
right now and he tofd me it might get picked up by one or twa larger publications: -

There are a few othertech details we're hokling back until Monday (for example,

the At .healthcare.aov/developers: page), which I'm planfing on tal King to a few o':her outlets on
Monday: about once we'ra in official Taunch modes T assume you quys have connections at faidy bigh-
levels; 5o if you want to put me in fouch with people, I'm happy to talk mday/‘orﬂorrow fora Monday
pubfication, or on Monday whenever.

To answer the spadific question about code and avalab‘hgy - we are gomq m publish-the code this week
(maybe Monday along with the official isunch if evenything works out).  If you take a look:at the
/devebpers page you'l see that we have detzliad the programmmatic mechanis ms for accesgng content,
out have a "coming soon™ where the #inks to the GitHub TEPOS are.. ’

Happy to answerany otherquesbms. THis 5 a paradigm shift for the fédexal qo.femment and the fact
ifiat it's happening on @ﬁbcaraag isa really big deai for the tech commum*‘y

. Bryan

Froms: Park, Todd

Sent: Saturday, June 22, 2013 7:01 PM
To: McGuinness, Tats; Simas; David M.
Ce: Sivak, Bryan {HHS/10S)

Subject: Re; thisisgreat

Loeping Bryan - | helieve what Alex Howard is discussing in this {great} plece s thenew. HealthCare.gov
content site, which is up and rutining, and for which the.code bas been posted on Github- {&n onlina.
repusitory for open source tode). The content site will front -end the Marketplace - but the actual
fMarketplace eligiblfity-checking) fenrollmentfplan tomipare fl nctiohality ks not ugf yet Bryan; can you
confirm/elsborate? Thapkst

Todd

From: McGuinpess, Tara

Sent: Saturday, June 22 2013 06:08 PM
To: Simas, David M.; Park, Todd
Subject: Re: this Is.gréat

Yes. Good idea, nteresting ~ they found this up. No othaf reporters have found it
1l connert w. Folks about & push. Todd, { thought allthe.code was going up later not now, 201 weehg
about that?

From: Simas, David M.

Sent: Saturday, June 22, 2013 4: 39 PM
To; McGuinness,. Tara, Park, Todd
Subject: this is great

Would be good if other tech related pubs wiits samething Vgo'od‘ about this.
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From: : Bataille, Julie {CMS/0CQ) <jutie.batiile |

Sent Saturday, June 22,2013 10:14 PM

To: McGuinness, Tara; Sivak, Bryan (HHS/AOS); Park, Todd; Simas, David M, Lee, Jessa C,
Subject: RE- this is great

There.% a bing by Bryan in the works akng thess i ne;iﬂwan[hwn‘t;aen [atest version) byt assume that coild an
into an emaii relatively quickly toe ~would think we want that timed to code availability; wa referance the site in the

press refease itself. Bryan can make these points st the in person press briefing Monday but since thoss are really
healthcare reporters other calis on these points'is probably best tn get this story out -am hoping the tech pleces of this

wifl serve 25 some validation for moving in the right consumer direction as’am woiried the healthcare folks aré Bkely to be
disappontad that the appldation and plan compare aren‘t yetive Let mekncw what we Gan da 1o help.

Julie

From: McGuinness, Tara [Tara D McGumnes-

Sent: Saturday, June 22 2013 10:05 PM

To: Sivak, Btyan (HH)/IOS), Park, Todd; Simas, David M.; Bataille, Juliz (CMS/OC); Les, Jessa C:
Subject: Re: this is great

Hulle and jesse

in addition tq @ tech press push and some mainstream fotks who fike to write about this, we should have att email

drafted‘(bryan e yowdo thiat) that faysout what we aredotng and hyperﬁnks wmore interesting partsof thesitaand =

to thig piece- this could go to tech-elites on monday. 1 have some ideas about a list of folks who should recéive such an
email, but you alf might Hiave mors.

Todd, do you have a list fike that? 1 amy on atechle -organizer google group. T can also check with OP E. | might actually be
better coming from an outside vafidator that us.

~tara

From: Sivak, Bryan (HHS/10S) (malo: NSNS

Sent: Saturday,'i! 0g 22, 201

«
i get.
prepared” content. ‘he actual marketpiace Jaunches (ob\nously) Dc'toher Ist a!thnugh b

added to he.gov in the interim, such as the ability to cieaté actounts.

tory-. ) 3 & desigr oS, 4 roughiy s
thanths ago; As T thmkyou quys know, we're Tn "soft Iaunch" modaihis weekend and arg: encourag\ng
people to'hold off on Monday to really break” this naws, Having said that, it te internet and once.
somathing is out there, it's out thara,

IMHO, Alex put together & reafly fantastc piece on the technical side of what we'a doing.  He nafted the

importance not just for he.gov but for gov't tech I a broader sense. I know he's shopping this piece
right now and he told me it might get picked up by one or two larger publications:
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There are a few other tech detafls we're holding back until Monday (for example,

the hitp://www.heafthcare.oov/developers. page), which Tm planning on talking to 2 few other outlets on
Monday about once we're in.official Taunch mode. 1 assume you guys have connections-at fairly high
levels, so if you want to put me in fouch with people; I'm happy to talk today/tomorrow for a Monday

publication, or on Monday whengver.

To answer the spedific question-about code and availabifty ~ we are gomg to'publish the code this wesk
(maybs Monday along with the official launch iFeverything. works out). If you'teke a fook at the
Jdevelopars page you'll see that we have defailed the programumatic mechanisms for accessing content;
but' have a "coml ng soon® w‘we the finks to the Gﬁ-i'ub repas e

Happy to answer any other questions. . Thisisa paradngm shift; for the federal government and the fact
b‘lat ity happenmg on b tﬁmre.gov is 3 really hig deal for the nech commumty )

Bryan

From: Park, Todd

Sent: Saturday, June 22, 2013 7:01 PM
To: MeGuinness, Tara; Simas, David M. .
Cet Sivak, Bryan (HHSI0SY -
Subject: Re: thisis great

Looping Sryan — | believe what Alex Howard is discussing in this {great} piece is the new: HealthCare zoy
content sits, which is up and runting, and for which the code has been posted on Git hubfamonline.
repository for apen source code). The content site will front -end the Marketplace — hut the actual
Marketplate eligibifity-checking/enroliment/plan compare funcbonaaty is pot up yet: Bryam, canyou
conﬁm/aiaborate? Thariks!

Todd

From: McGuinhess, Tara

Sent: Saturday, 3uné 22, 2013 (6:08, PM
To: Simas, David M.; P2 rk,Todd
Subject: Re: this |
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From: Sivak, Bryan (HHS/I0S) <

Sent Saturday, June 22, 2013 11:28 PM

Tat Balille, Julie (MS/0C); McGuinness, Tars; Park, Todd; Simas, David M,; Les, Jesse ¢
Subjert: RE: this is great

Attachments: launchblogdraft-acCS06212613 - bds-acdoox

Heres the fatect version of the biog post, Veromca Jackson In. ASPA has it and Is phrming on sending it gut thrcugh the

régutar HHS clearance process next wesk —~ the thought was to do the curtsnitly planned catpaign with traditional press
on Mondzy {and Tuesday for the spanish site) and then a‘day or two fates drop this for an addiional press hit, Jusf FYT,
theere are a coupke of things that will probably change sthﬂy ‘with the atfachert (1 think we hava better pics of the dsslgn
team, as an exampie) but the mejortty of the content and the structure. will remain the same.

T hapgy towork this Into ari emalf format for tach elftes i you guyswant to send samething out 6 Monday. Tara, I
kriow most of the people pri that Google group pretty well and can connect dzredly with ther; but keep in mind they're
primarlly going to be sodaf media amplifiers as opposed to h'admonal media orweb pubﬁoaﬁuns

Twas planhing on reaching out to some of the!tech world publications {TechCrinch, GigaOrh, Wired, efc) ori Monday
past-katinch to pitch the stary.” tHappy to coordinate with any othér outreacti, though,

Todd, David ~ let me know wha you are going to see In CA, if anyong, and what detal Is  you need.  Some of the usual
suspects will alieady have some info but maybe it's worth hopplng on a quick calf to discuss.

.

From: Bataille, Julie {CMS/0C)

Sentz Sdturday, June 22, 2013 10:14 PM

To: MoGuinness, Tara; Sivak; Bryan (HHS/I0S); Park, Todd; Simas, David M,; Les, Jesse C,
Subject RE: this is grest

There is:a blog by Bryan jn the works along thess Yines (Bryan Thaven't sgen kitest version) but assume that could go
into-an email refatively: quickly oo —would Ehink we want that timad to code availability, wé reference the site in the

press release itself, Bryan can make these polnts at the i person press briefing Monday but since thoss are really
healthéara reporters other cals on these points s, ‘probably best to get this stery cut.~ari hoping the tech pleces of this
will serves as some validation o moviri in the right consumer direction a8 am wornded the healthcars Plks™ are Tkely o ba
disapponted that tha appleiation and plan compare: drént vyt fvé, Let me know what we &an ta o help.

Julie

From: McGuinness, Tara

Sentk: Samrday Jure 22, 2013 10:05 PM

Taz Sivak, Bryan (HHS/IOS); Park, Todd‘ Simas, David M.; Batal lie; Juie (CMS/OC); Les; Jessa C.
Subject: Re:this is great

+ulie and jesse

In addition'to & tech press push and some mainstrearm folks who fike to write gbout this, we should have an email
drafted {bryancan you to that) that fays out what we-are doi ng and hiyperfinks to more interesting parts of the site and
to this piece- this could go to tech elités on moriday. | have some ideas about a list of folks who should receive such an
email, but you all might have more.

Tadd, do you have a fist ike that? 1 am on a techie-organizer google group. | can alsa check with OPE, { migh‘t actually be
better coming from an outside validator that us:
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http://e-pluribusunum.com/2013/06/22 /why-the-way-the-healthcare-gav-exchange-was-huilt-matters/
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From Sivak, Bryan (HHSA0SY < RGN

Sent ) Monday, July 01, 2013 TS5 PM i

To: Sriyder, Michellg {CMS/OA}

fo Batatile, Julie {ENIS/00); Chao, Henry {CMS{OISY, Booth, Joi G. {CMS/0Q); Walldce, Mary

H, {MS/CC); Hermon, hulia {OSA0S) Trenkle, Tony {QMS/QIS) Patel, Ketan (CMS/OC)
Park, Todd; Baitman, Frank (OS/ASA/CTIO), Montelecns, Timothy {OS/ASA); Bowen,
e e s e - MaFiARNE{CMS/OAY; Armstead, Andres E-{CMS/DAY; Ketr, James T {CMS/TMRPO} .
Khalid, Aryana C {CMS/OA}; Boutanger, Jenaifer L. {CMS)
Subject: Re: HealthCare.gov Open Soiince Reléase

T am more than Rappy to be poiné on this for any inquizes from the Hill Fee! free fo send them my-ways

Bryan

On Jul 1, 2013, at 15:42, "Snyder, Michefle (CMS/0A)" < ENGEGGGGNE - v ot

e ar= getting lots of questions about privacy, program integrity etc from the Hill. We need sume o's:
and @'s on this.... believe me the questions will ba asked. f there had been a broad discussion abiout this
{ doubt that we would have agreed to implems nt quite this way.. "Wha owns the story fine.on
this?" Copigd Jenmfer oL needs o b=';n the foop going forward given alf the activity on the HUB and
" Markeiplacs font, B

Michelle

AMichele Snyder
ChietOperating Officer
DHHS/CMS/0A

Froms Bata e, Julie (CMS]OC)

Toi Chao, Hetry {CMS/DIS)_. Booth; Jon G, (CMS/IOC); Svak, {HHSOSY

Ce Wa!\ace, Mary H. (CMS/00; Herrcn, Juﬁa (OSIIOS), Tré Tony (GWS}OTS)' atid;
(eMsjoc); Todd Y. Par SRR {0S/ASNOCIO); Manteleons, Timothy
(O87ASA); 1S/0AY; Armstead, Andrea E: (O

0¥ Qpén Source Releasé

Henry. We sharethe concems and are trylng 1o halance many interests as well, We are excited to beat
this polnt We shamd putYhis on meaganda for asity's o s wmiectingas well | thmk and Have added
aryana aswall,

From: Chao, Henry (CMS/QIS)

Sent: Friday; June 28, 2013 10:11 PM

To: Booth, Jon G. (CHS/OC); Sivak, Bryan (HHS/IOS); Bataile, ulie (CMS/OC)

Ce: Wallack, Mary H. (CMS/OC); Herron, Tulla [OS/10S); Trenkde, Tony (CMS/OIS); Pa,.el, Ketan
(CM5706); ‘Todd Y park N ; Baftrnan, Frank
(OS/ASAJOCIOY; Monteleons, Timothy (OS/ASA); Bawen, Marianhe (CMS/OAY, Snyder, Michalle
{CMSIOAY; Armstead, Andrea E. ((MS/OA); Kerr, James T {CMS/CMHPD)

1
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Subject: Re: HealthCare.gov Open Source Release

i want to'express my réseivations about putting neariy aii the soufce coda for the he.gov/M arke;gia ce
Portai Website on Github and: making it avaflabia for absolutely-anyone in the'entire world 0 use.. Whila
in its current state it does not contain the cod' ‘= for the Onfine Application, someane with less than
honorabile inténtions ran easily stand up a shadoly site that Wwould fake out the général public and they
can do it easily and literally in just a day orfess:

W‘uie { balieve and stpport sharing and béing open about our codébise | think we have to balance that
mthsafeguard.ng security, privacy, and the pubifctrust.

t understand OC was told to do this so f am ot chaﬂengsngthat What 1 am going to advocate tho ughis
that we draw the line here and at out next release on 7/15; which contains the beginnings of

FMyAccount” where peo;:fe can start submiitting their PH that CMS will not be putting that entire
codebase put for anyone te use. We can work on doing it in such @ way that & makes it difficult for
anyone o stand up a shadow/phony site Fnecessary.

fve topied Frank; Todd; and Michelle to make sure they are aware of this and my position.
Tharks,

Henry Chao
Deputy ChiefInformation Officer and Deputy. Director
Office of nformation Services
Centers for Medicare & Medicaid Services
7500 Security Blvd
Baltimore, MD 21244
| {pri)
(am
[

From: Booth, Jon 6. (CM5/0G)

Sent: Fnday, June 28, 2613 08:25 PM

To: Swak, Bryan (HHS/IOS), Bataille, Julie {CMS/0C) i

Cox Wallace, Mary H. (CMS/OC); Herron, Julig {OS/10S); Chaa, Hexry ( CMS/OIS 'l_'renkle‘,_vT_ony

{CMSFOIS); Patel, Ketan (EMS/OC) -
Subjedt: ggﬁ;hcaraggv Opéh Source; RJease

Bryan &Juixe A

wanted tolet you know that the HealthCare.gov open source re!ease s now ive {in; cun_{unchon with the 11
releasa that we just pushed to producdtion). .

The Developers page (HHiosi/ /W healthcara ov deveioners' !‘asbeen upda+euthh alinkto obrGithub
repo, which is [ocated at- b 54 / '

Pleasa letme know if you have any questions or feedbark .
Thanks,

Jent
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From: Sivak, Bryan (HHS/A0S) <JIENRIREETN-

Sent: Saturday, June 29, 2013 2:09 AM ‘

Te: Chao, Henry {CM5/C15)

e Baoth, Jon G, (CMS/OC); Bataille, Julie (CMS/OC); Wallace, Maiy H. (CM$/0C); Herron,
Julia {(QSA0S); Trenkle, Tony {CMS/015); Patel, Ketan (CMS/00); Park, Todd; Baitman,
Frank (OS/ASA/QCIO}; Monteleone, Timothy {OS/ASA); Bowen, Marianine {CMS/0AY,

i o s s e S TYElET Michalle (CMS/QA) Armstead, Andrea E-{CMS/QA) Kerr, James.T,
 (CMS/CMHPO); Kendafl, Damaris (HHS/OS)
Subject . Re: HealthCare.gov Open Soiire Refease
Henry,

Tunderstand your concerns and am happy to discuss this when I am back from vacation, Damars can sef up
some time to tatk.

Bryan

On Jun 28, 2013, at £:11, "Chao, Henry (Ch5/018)" < |GGG v -<tc:

{want to exprass my resenations about putting nearly a4 the source code for the hegov/Marketolsce.
Portal Website on Github and making It available for cbsolutely anyone in the e htire world to use, While
in #ts chrrent state it does not coptain the code for the Onling Application, someone with Jess than
honorabie intentions can easily stand up a shadow site thatwould fake out the ganeral public and they
ran do iteastly and fterally in just aday or Jess.

While | believe and support sharing and being open about our codebase 1 think we have to balance that
with saféguarding security, privary, and the public trust:

tunderstand OCwas told to do this so 1 am npt challenging that., What! am going to advocate though is
that we draw the line hete and st out next releasé on 7/15, which contains the begitinings of
"MyActount” where people can start submitting their PH that CMS will not be putting that entire:
codebase aut for dnyone ta use. We can work on doing &t in such a way that & makes it difficait far
anyons to stand up @ shiadow/phonysite if nacessary.

fve copied Frank, Tedd, and Wichelfto make sure theyare aware of this-and my position.
Thanks.

Henty Chao

Deputy Chief information Officer and Deputy Director
Cffice of information Services

Centérs for Medicare & Medicaid Servites

7500 Security Bivd

Baftimore, MD 21244

{Pri}
1)
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e
From"ﬂooﬂ} Jon G (CMS]OC)
2

5
To; vaak, Bryen (HHS/I0S); taille; Juhe (CMS/OC)
Ce: Wallace, Mary H. {CM570C); Herron; Julia (0S/10S); Chao; Henry (CMS/OIS), Trenklz, Tony
(CME/0IS); Patel, Ketan {Ms/oy
Subject: HealthCare.oov Open Source Relsase

Bryaa & Julie,
T'wanted to let you know that the HealthCare sov open sourcerelease is now live (in conjunction.
with the 1,1 release that we jost pushed to production).

The Developers page {hitps://www healthcare gov/developers ) has been updated Wxth alink to
our GitHub repo, which is located at hitps:/eiffiub.com/CMSeov/HealikCare sov -0
Release )

Please let me koow if you have any guestions or feedback.,
Thanks,

Jon
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Ezhibr &

Framm Chan, Henry (vis/015} < RTINS

Sent Tuesday, July 09, 2013 1118 PM - :

To: Couts, Todd (CMS/GIS) SIS

Cey Grothie, Kisk A. (CMS/OIS), Ch, Ma:kl} (OMS/QI5Y, Park, Todd; Graubard, Viviari; Bﬂrk%ey, ’
' : Kafrina (CMSJOiS}, Outerhridge, lv‘onxque (CMS/OIS)

Subject: Sending Todd Park the series of Readifess Walk Through appointments

Todd,

Vivian Is Todd Park's schedufer so please send her the appointment for the 7/19 E&E walk throigh and any other
tentative dates for the othier reviews. Todd mentioned he right niot meke it to afi but would try 16 maka the 15th and
any others that he knows about.

Thanks.

Henry Chao

Deputy Chief Information Officer and Deputy Director Office of information Services Centers for Medicare & Meditaid

Services

7500 Security Bvd

Baltimore, MD 21244
(Pr)
{Alr)
(88]
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From: Park, Todd: .. -6 .o o - .

Sent Wednesdsy, July 10, 2013 1256 AM

To: michellesoyde NN

Cer Ry chacl IR Gravbard: Vivian:
Subject: © Getiing fogether - )

Hi Michelle, spent five great hours this evening with Heary and the rest of your tersific ITteam  they are doing truly
amazing work!

When are you next in DC? Would love'to see if we can get together in the next féw days.or.the beginning of next week
so that {4} § can run a summary IT status writeups by you, and which T will subsequently review with Marilyn (very high -
level slide or two, for presentation at an up'coming WH ACA'monthly meeting) and {b} we can ga over high -level status
of action on key red team recommendations. - ) )

{think 30 min would ba enough time, We can call Henry in. Thoughts?

Thank youd
Todd

QSTP ACADOO7017
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From; Chao, Henry (CM5015) < R

Sent . Tuesday, July 16, 2013 624 PM

Yo: Park; Todd; Tavéenner, Marlyn (CMS/OQA); Khalid, Atyana C. (CM5/0A); Snyder, Michelle
(CMS/0A)

ce Graubard, Viviam; Kerr, James T, {{MS/CMHPO)

Subject: RE; Two quick things

Todd,

The 18" il include a ruda integrated application fof discussion and intermal review and will not have the conipare
piece up and running {recail the data will not be together and validated for testing until at least 8/15 and that's with a
partial set).

Ny recommendation is that the readiness révie.w in which we conduct 15 not realfy conducive for being an ohserverat
this poirit and we sheuid stick to the briefing format for you at various intervals.

Thanks.

Henry Chiao

Deputy (10 & Deputy Director,.

Office of informatien Services-

Centers for Medicare & Medicaid Services

Frams Park, Tood (it AR :

Sent: Tuaday(,'hﬁy 16, 2013 5:44 PM

Toz Tavenner, Marilyn (CMS/ A Khalid, Aryana C. (CMS/OAY; Snyder; Michefle (CHMS/OA); Chao, Henry (CMS/0IS)
- Cex Graubard,

Subject Two quick things

Hi Marilysi, Aryans, Michells; arid Henryl  Two quick iteiné:

1. twill e working on and sending you draft clides mmgﬁt they will basically
be a Powerpoint-ited version of the Word documentwe reviewed.. | you could get me any comments by noon

tomorrow, that would be terrific  would ike'at that pointta send the siides to Mark/leanne. forthelr review

2. iain very much looking forward to being a fly on the wall at the E&E readiness review on the 13 ®orm be able to
attend from flamicd pm, {a) Is this stdt happemng anthe 19"‘? {5) Will this include awa‘kthrough ofthe FEM
weh workflow, including Plan Compare?’ The reasoniaskis that David Simas is very interested in belrig.a flyon
the wall fora wa!kthrough of theFFM web workflow, and also would fove to soak up a sensg, ofthe underiymg
complexity of the averall Mktplace mac hine. ifthe 18" will includea walkthmuﬁ of the FFM web workflow,
then wanted to ask if David could come with me {for someor aflofthetime}  he would really appreciate the
opportunity, and/but also doesn’t want to disrupt things in afy way.... {F¥), Tve bejefed him in detail abourt the
fact that we've locked down business requirements and are in pure operational execution mode for Oct 1/1an
1}. Thoughts?
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Thank you!
Todd
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Fram: Snyder, Michsle {CMS/QA) <

Sent Tuesday, July 16, 2013 5:53 PM

To: Park, Todd; Tavenner, Marilyn (CMS/OA); Khalid, Aryana C {CMS/QA), Chao, Henry
{CMS/OIS)

Cex - Graubard, Vivian

Subject: Re: Twa quick things

Weare in a hearing tomomow and will not be able 10 comment untl) the afternoon at the earfiest

We need to tatk abt attendance at readiness reviews. 1am sure you can anticipate my position on that
Elys on the wall are seldom invisibie and often distracting]!ll

Michelle

Sent from ny BlackBarry Wireless Device

“From: Park, Todd [
Sent: Tuesday, July 16 2013 85:44 PM

To: Tavenner, Mariyn 'CMS/OAY; Khalid, Aryana G (CMS[OA}, Snyder, Michele (CMS{OA), Chiao; Heriry (CMS/01S)
Ce: Graubard, Vivian <
Subject: Twe quick things

Hi Marityn, Aryana, Michelle, and Henryl  Two quick items: '

1. twill be working on and sending you draft slides mmsh't  they will basicafly
be a Powerpoint-ized version of the Word document we reviewed. 1t yo touid get ma any comments by noon

tomorrow; that would beterrific  would fike at that point to send tie slides to Mark/Seanpe for thelr review-

2. lamivery much bokmg forward to being afly on thewall at the E&E rsadiness réview on the 19 ™ 1Yf he able to
attend from 11amto4 pm. {3) is his stillhappening o the | 19""? {b) Wil this iriclude awalkthrough of the FFM
wab workﬂow, ndudmg Plan Compare? The reason iaskis rh*t David’ Sxmas Xs very interested’in being a ﬂy on
the wall for a walkthrough of the FFM web workflow; and also would fove ta spak ujra; sense'af the undenying
complexity of the overall Mktplace machine. ifthi 19“‘ willindedea walkthrough of the FFM web workflow,
then wanted to ask {fDavid could come withme {for some orafl ofthe time).  he would raa!!y appreciate the
opportunity, and/but also doesn't want to disrupt things in any way.... {FY1, v brieféd him in detatl about the

fact that we've locked down businiess requirements and are In pure operational execution mode for Oct 1/Jan
1}). Thoughts?

Thank youi
Todd
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From: Couts, Todd (Ch5/015) < USRI

Sent: Wednesday, July 10, 2013 610 FM

To: : Graubard; Vivian; Chao, Henry {CMS/CIS)

Cc . Grothe, Kirk A {CMS/01S); O, Mark U, (CMS/QISY; Park, Todd; BerKley, Katrina
({CMS/OI3); Outerbridge, Monique (CMS/O1S) .

Subject RE: Sendinig Todd Park the series of Readiness Walk Through appoititmenits-

Hi Vivian,

Here are the dates:

1, Friday, July 19 {2 to 4}: Readiness Review Part 1
2. Wed, July 24 {8 to 4}> Readiness Review Part 2.
3. Friday, August 2 {8:30 to 3}: Readiness Reviéw Part 3

Todd Couts

Centers for Medicare & Medicaid Services.

Cffice of Info; Seivices | Consumer irfo, & Insurance Systerhs Group. -~ - ¢
{office) l_(nobrie} i

7700 Wistohsin Ave Bethesda MD 20814 | Location: 9308

-—~-Originaj Message--—

From: Grapbard, Vivian {maifto

Sent: Wednesday, July 10, 2013 11:28 AM

To: Couts, Todd {CMS/OIS); Chao, Henry {CISOISY

Ce: Grothe Kirk A. {CMS/01S); Oh, Mark U, {OMS/OIS); Park, Todd; Berkley, Katvina {CMS/O15); Outerbridge, Monlque.
{cvis/ois}

Subject: RE: Sending Todd Park the series of Readiness Walk Throligh appointments

Thank you, Henry.

Todd, beforé sending the appointments; if you wouldn't mind sending me & fist of dates 1 need to blockoff {or
reschedule amund) that would be great.

Thanks,
Vivian

~--Ofiginai Message e

Froyu: Couts, Todd {CMS/0IS) [maitta

Sent: Wedngsday, July 10,2013 8:24 AM

To: Chiao, Henry-{CMS/0IS)

Cex Grothe, Kirk A, {CMS/0IS} Oh, Mark U, {CRS/OIS); Park, Todd; Graubard, Vivian; Beriley, Katrina {enis/os);.
Outerbridge, Monique (CMS/QIS)

Subject: RE: Sending Todd Park the serfes of Readingss Walk Through appointments

Yes, 1 will do that

Todd Couts
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fam in DC this Friday and next Monday: { understand Heory is helping with the write -up: Also got a question from
Marifyn last night about frave we "shut down thé red team exercise”, {think thé réd team is pretty much passé at this
junchire given our readmess teview activity But we can ta}k sbout that as well ifiou wishi.

Michelle
MichieHa Soyder .

Chief Dperating Officer
DHHS/CMS/0A

From: Park, Todd [mall

Sent: Wednesday, July 10, 2013 12:56 AM
Tos Snyder, Michella (CMS/OA)

€ax Chao, Henry {CMS/0IS); Graubard, Yivian
Subject: Getting together

Hi Michelle, spent five great hours this evening with Henry and the rest ot‘your ternﬁc Tteam they are doing truly k
amazing work!

When 2re you next in DC? Would Jove to see if we can get togethér in.the niext few days or the beginning: of nextwe ek
so that {a} | can run a summary IT status writetp by you, ¢ and which |y 3 ith Marilyn (very. high .
fevel slide or two, for presentation atan upconiing WH ACA monthiy 1 go over h!gh -fovel status”
of action onr key red team recommendations. -

éétfﬁg) ‘abd_
Ithink 30 min would be enough time, We can calt Henry in. Thoughts?

Thank youl
Todd
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Front: Park, Todd

Sent: Wednesday, fuly 17, 2013 12:33 AM
To:

Ce: Graubard, Vivian

Subject: . RE: Twa quick things
Attachmants: I slide vippix

i team, draft siide enclosed {hews tlosely to the Word document} _anyedits by 4 pm tomorrow (Wedbesday) woutd
be hugely appreciated, thanks! .

From: Park, Todd

Sent: Tuesday, July 16, 2013 7'10 PM

To: ‘Michelle.Snyde ‘Marilyn. Tavenner B
‘henry.chadf
Ce: Graubard, Vivian

Subject: Re: Two quick things

OK, no problem ~ it ooks fike | only need to put togather ane shide, and it wilt adhe re tightly to and simply summarize
the points in the Word doc. Will send the slide to you tanight — if you could send me any edits by 4 pm tomorrow, that
would be great; draft slides are bemg dirculated to Deputies for comment at 5 pm, {it will take you 5 min toread the
slide)

And i/David won't come to the readiness revisws - don't want to distract or disrupt, which upon reflection {suspect
would happen even if we didn't say a single thing.

(Wil foltow up later about a possible focused briefing s= ssion for David and me in Baltimore that happens at the
appropriate momeht}

Moy the Force be with you in the hearing tomorrow,

Todd

From: Snyder, Michelle (CMS/QA) [ mailto: ISR
. Sent: Tuesday, July 16, 2013 05:53 PM

To: Park, Todd; Tavenner, Marilyn (CMS/QA) < BN 3

<3 ; Chao, Henry (CMS/015) <H8

Khalid, Aryana C. (CMS/0A)

Cc: Graubard, Vivian
Subject: Re: Two quick things

We are Tn a hearing tomorrow and will not be able to commant until the afternoon at the ea riiest

We need o talk abt attendance at resdiness reviews, { am sura you can ant:crpate wiy position on that
Flys on the wall are seldom invisible and often distracting!it!
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Sent: Thursday, July 75, 2013 09;53 AW

L Wailace, Mary H. {CMS/0C) <]

Subject: Walk thmugh of the piiine application in bugov
Todd,

ifyou recall we had agreed ta provide you a walk through and demo of the onling application In ifs current form 50 you.
can get'a chance to peekunder the covers of he.gov.

Michelle mentioned you contacted her abotrt this and that § should follow up wr*h youta cchedu¥e the wa}kthruugh.
Katrina can work with Vivian to fifid a window of opportunity nextweek if you agree,
Let us know.

Thanks,

Héfry Chao™ . . e e e

Deputy Ctilef informaticn Officer and Deputy Director Office of information Services Centers for Medxcare & Medicaid
Semca: . e .

Balﬁmore MO 21244
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From:. . ' S Mxelke, Dawni. - e

Sent . . Wednesday, July 31,7 2013 92TAMT

To: ) : Snyder; Michelle {CMS/OA}, Park, Tod :}

Co: Graubard; Viviar :

Subjecty. » . RE:Walk through af the onfine appﬂcatnon inhecgov..

Sounds good, please call Todd at [N

Best regards,

& Technology Policy

~—Original Massage——- . .
From: Snyder, Michelle {CMs/04) [maitto: TR
Sent: Wednesday, July31,20139:16 AM

Yo Park, Tad#; Chao, Henry {ems/ors)

Cc: Graubard; Vivian; M:elke, Dawn M.

Subject: RE: Wa{kﬂ'nrough of the onlfine application in hc.goy-

How about 9,45;.have a number yot want me te cali on?
michelle

A.Michelle Snyder
Chief Operating Officer
DHHS/CMS/0A

~--Original Mesgpge-—

From: Park, Todd [mailto;

Sent! Wndnasday, July 31, 2013 8% BTAM

To:Snyder, Michelle {CMS/0A) Chao, Henry (CMS{OI}

: Graubard, Vivian; Midke, Dawn M.

Subject: Rei Walk through of the onlfine dpplication inhe.gov

Hi Michelle, great - Henry, please let nie know sf Aug 5 works for the mitg belows; if s, il coordinate with Julian and
David Simasto try to makesure that we can to 1 visit with alf of “fis; for the sake of tline. efﬁdenc“y for you and team.

And Michelle, would fove to chatl { can talk anytime between 9:30 and 10: 30, at 4:45, orat oranytime after 6 pm ~do
any of those times wark for you?

Chgers,
Todd
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- Ofiginal Message -
From: Park, Todd {mailto J§
Sent,Tuesday, July 30, 2013 09 43 PNI

To:Chao, Henry {CMS/oxs)

Cr: Snyder, Michelle (CMSIDA)

Subject: RE: Walk through of the online application in hagov

Hi Henry and Michelle, just circling back 6n the below; 10’5 ee' what general daté range you think might make sense for
this visit -~ would next week work? Just need to have a bit of advance time to {ine up Julian and David's schedules {and
'm outthe week of August 12-16). Also: if you want to utdown on thiztime of thie visit, ratcheting it down to
something more fike 6090 minutes, or modify the agehda in anyway, just let me know....

Thoughts? Thanksl
Todd

——Original Messagé——-
Frorm; Park, Todd )
Sent: Thursday, July 25, 201

To: 'henry.cha
Ces "Mithelie Snyd
Subject; Res Walk through of the online application in he.gov.

Hi Heriry, thanks so much! Tg provide more context, as §shared with Michelle, I be bnngmg David Sirmag and-Julfan
Harris {Keith Fontenat's successor; newly arrivedy with me, Wouldfoveto (1) walk through the current live online:
workflow {ideally from the start of the application through Plan Conpare and se‘ectmn) and {2) pmv:de the opportunity
for-hulian to- get the ‘atest Update on (a) wdev; {b estmg, and (c} operationai pr\ep: R -

For {2_), Julian s i terested infone !evei of de'{ad below the

iod utesi'comp’etson dat es, (b} the testx ng summarv for fed: agencies, smtes, issuers you wrote u p reoenﬂv il think fcr
someone’s testimony); or sIm Har fivaterial, and {c) a slids {if you have it} of ¥ey opefationalization'steps {high Jeval) on;
the road to Oct Tand Dec 1 (E‘g1 cantmct)( 1et centerx ‘tive, efc.).

Eoth Julizn and David took gréat pains to ask that the visit not B2 disruptivetio your work. ~{ think that the message to
give'y‘aﬁ the space to rockand rollls spreading 3}

Sof'mthinkinga focused twashour visit, In Baftimors, going thru the Hive workflow, gnd using h\gh -Sevei matedals:you
already have: - :

Would riext week be best, orwould the week after be. pgﬁier;, orwould éith erweek He fine? Thaven'tyey pmged Dravid
and Julian for their availabifity, but wanted to see what was optimal for you first. it would be gond te combife botty of
their visits, {0 save'you time. Tﬁnughts" on tim’Ing?.-

Michelle, twonld be terrific foryon to join «would be great for you to meet Juhan and David; hoth of wharh a re terrific;
and I'vé told bbth of them thatyod and Henry are pUifé awesomeness.}

Thanks}
Todd

e Otigital Message ~—
From: Chao, Henry {CMS/DIS) fmaifto:
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From: Snyder, Michelle (CMS{OA) <]

Sent Wednesday, July.3L, 2013 9:16 AM

To: o Park, Todd; Chao, Henry (CMS/OIS}

Ce: - Grattbard, ¥ivian; Migtke, Dawn M, .

Subjeck o RE;Walk through of the onfine application in hegow

How about 9:45. have a numberyou want me to call on? -
michelia

AMichelle Snyder
Chief Operating Officer
DHHS/CMS/0A

~—Original Message— SR
Fromy Park, Todd [maiio R R

Sent! Wetnesday, July 31, 2013 832AM :

To: Shyder, Michelle {CRAS/OA); Chao, Henry {CNiS/OIS) -

Cc: Graubard, Vivian; Miglke, Dawn M. )

Subject; Re: Walk through of the online application in he.gov

Hi M;cheﬂe, great~ Henry, please fet me know if Adg 5. worksforthe mtg helow: if 50, Wl coordina te with Julian and
David S‘.mastu tiyto make sure that we cando 1 wstt with aii ‘of. s, for the sake of tivie efficiency for youandteam.

And Mic.heﬂe would fove to chat! {esntalk anytsme hetwaens 30 and 1030; a‘M 45, , OF at orarytime after 6 pm -~ <do
aiiy of those uma work for you?

Chesrs,
Todd .

- Original Message —-

From: Snyder, Mickelle (CVIS/0A) imailto: R
Sent: Wednesday, July 31, 2013 07:48 AM, 5

To: Park, Todd; Chao, Henry {CMS/0i5) <

Subject: Res Walk through of the onling applmatitm i he.gov

i t'hfnk Juﬁan was logking to be hete on the 5th, Haven' spoken) w‘ith Henryas Yd.whether ar not that works

Also - Todd - is there a good tame to.call you today ~1have a propositiin fot you that doesn't involve maﬂ(etplaces fora
nge!*m

Michelle

Sent from my BiackBerry Wireless Device:
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From: Park, Todd L B

Sent: Wednesday, July31, 2013 9:43 PM : )

To: . “henny.chec SRR, Mich e snyle: NN

cc Graubard, Viviah; Mielke, Dawn'M; ‘monidueouterbridge [ESIERIREE Todd Couts
Subject; R Walk thrétigh of the online application in hegov

Renry, abso!utély nio problem, and again, please don't hesitate to say that another day would work better — we want to
prioritize your operationat imperatives above all other things!

e Original Message ——

fFrem: Chao, Hefiry {QVMS/01S} {maiito:
Sent-Wednesday, July 31, 2013 08:
To: Park, Todd; Snyder, Michelle {CMS/OA} <[

Cc: Graubard, Vivian; Mielke, Dawa M,; Outerbridge, Monique (CMS/01S} <
Todd (CMSfOI5) 4 : )

Subject: Re: Walk through of the oniline application in hogov

Couts,

1 have asked the folks involved on the VS and (G sides if the Sth will work but it might take untiftomorrow ta confirm
sifice it Is the same people trying to get Lite Account lainchied. ’

Wil respond s early as possible tomormow meming.

Henry Chac

Deputy €10 & Deputy Director,

Office of Information Services

Centers for Medicare & Medicaid Services

0n7/31/13 8:31 AM, "Park, Todd" <R R te:

SHi Michetle, great - Henry, pleass laf me know if Aug 5 works for the
>mitg below; i so, 1l coordihate with Jufian and David Simas t6 try to
>raake sure thatwe catt'do 1visitwith all of Us; for the sake of time
sefficiency for you and team. )

N .

>and Michelle, would Jove to chatt 1 canitalk anytime between 9:30 ahd
>10:30, at 4:45, or at or any time after 6 prn — do any of those times
s>wark for your?

>

>Cheers,

OSTP ACA 0007330
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>Todd

b

> .

> Original Message - ,

>Frori: Snycer, Michelle (Cvis/04) it RN
>Sent: Wednesday, July 31, 2013 07:48:AM3” e ; o
>To: Park; Todd; Chao, Henry (EMS/015) <

>Subject: Re: Waik through of the online appliration in hé:gov

>

>i think Julian was looking to be here on the 5th. Haven'tspoken with
>Henry as towhether or not that works .

> .

>Als0 - Todd - is there a good time to calfyou today -1Havea
>propositiin for you that doesn't involve marketplaces for ' change!iil]

> .

>Michelle

>Sent from my BlackBerry Wireless Devica
>

e Original Mssge ——-

>From: Park, Todd {miailte:

>Sent: Tuesday, July 30, 2013 09:43 PM

>To: Chao, Henry {GMS/OiS)

»Cc: Snyder, Michelle {CMIS/OA}

>Subject: RE: Walk through of the online application in hc.gov
N .

>Hi Henry and Michelle, just circling back on the below, to'see what
>genera|.date range you think might make sense for this visit ~would
next week work? Just nead to havaa hitof advancetime tolineup
>$ulfan and David's schedires (and f'm out the week of August 12 -16).
>Also: if you warit to cut down. on the time of the visit, ratchating it

>down to something more like 60-90 minutes, or modify the agendain any
sway, just latme know....

>

~Thoughts? Thanks!

*Todd

>

»—Qriginal Message~s—

“From: Park; Todd”

Hi Heary, tharks so muchl To provide more confext, as { shared with -
‘Michelie, [ be bringing David Simas and Julian Harris {Keith
Fofiterior's siuccassor, newly aftived) with me. Woilld love t6 (1) walk
through the current live online workflow {ideally from the startof the
-application:through Plan Compara and selection)and (2) provide the
ppportunity for ulian to get the latest Update on {a} IT dev, {b)
testing, and {¢) operational prep.
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> .

>For {2), Julian is interested in one level of detail below th
>préseritation. | would Aot prépare any custom materals whatsoever for
>the meeting, but it would be great to show him {a) the slide you showed
>me with afl 'of the IT modules/completion dates, (b} the testing survmary
>for fed agencies, states, issuers you wrote up recently (i think for
>someone’s testimony), or simifar inaterial, and {c) a slide (if you have
>it} of key ‘operationalization steps {high level} onthe road to Ot 1

>and Dec 1 {e.g., contract X fef, cente_rX live, etc.).

>

>Both Julfan and David took great pains to ask that the yisit not be
>disruptive to your work: 1 think that the message to give y'all the
>space ta tock and rof} is spreading

>

>So0 'm thirtking a focused two -hour visit, in Baltimore, going thru the
>liveworkflow; and using high -level materials you already hava,

>
>Would next week be best, or would the week after be better, or would
>either week be fine? | haven’t yet pinged David and Julian for their
>availability, but wanted to see what was'optimal for you first, it
>would be good to combine both of their visits, to save you time,
>Thoughts on timing?

>

>hvichelle, it would be terrific for you o join -~ would b great for
>you ta meet Julian artd David, both of whom are terrific; and i've toh:l

>bcth of them that you and Henry are pure aWe o
>

>Thanks!

sTodd

>

>

>— Origitial Message o

>From: Chao, Henry{CMSIO S) {mailto
>Sen1~ Thursday, July 25, 2013 09:53 AM

b; Couts, Todd (CMS/015) -

; Wallace, Mary H.
+ Booth, Jon G; {CMS/0C)
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>Hyou recall we Had agreed ta provide you a walk t hrough and demo of
>the online applicationin its current form 0 ‘you'tan get a chanoe to
>peek under tha covers of he.gov.

5 . ) .
sMichelie mentioned you contacted her about this and thati should
>Foliow-up with you to schedule the walk through.

>

>Katrina can work with Vivian to find 2 window ofo pportumty neﬁ: week
>ifyou agree\

>

>let us know.

>

>Thanks.

>

>Henry Chao .
>Deputy Chief Infarmation Officer and Deputy Director Office of
>tnformation Services Centers for Medicare & Medicaid Services

57500 Security Bhvd

2L 8D 21244
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Fromi: - ; Chan, Henry (CMS/OIS) <

Sent ; Thursday, Avgust 01, 2013 T

Tat Park, Todd; Sryder, Michelle (CMS/OA} -

fw' Graubard, Vivia; Mislke, Dawn #M; Duferbridge, Mon!que {CMS/OIS); Couts, Todd
{CMS/OISY; Wallace, Mary. H. {CMS/0C); Boath, jon G. (CMS/O0)

Subject: Re; Walk thraugh of the ofiline applicition in tic.gov

Todd,

We have Lite Account Roll out through Monday and issuer/trades coming in on Tiesday so earfiest would be Wednesday
or Thursday.

Henty Chao -

Deputy chief information Officer and Deputy Director Office ofinformation Services Centers for Medxcare & Medicaid
Services

7500 Security Bivd

- Original N
From: Rark, Todd [maﬂta
Senty THUrSday; A i
To: Chao, Henty {CM /DISL Snyder,l Michet%e {CMS/OA)
Co: Graubdrd, Vivian : Mietke, Dawi M. <}
Quterbridge, Monigue {CMS/0I5); Couts, Todd {cvis7ois)

SubJect: RE: Watk through of the-online application in he.gov:

Hi Henry/Michelle; just some additional scheduling intel toconsider —David Sifias could be at Vs on Monday between
10 and 12:30, jilian will be there all mnrning, and says that he has meetings from 10to 12, i Mcmday sagooddaytor
dg the visit — and agal, everyene is TOTALLY good with doing it another day, if that Is better faryou - perhaps wetry to
da someﬁnng inthe 10'to 12 window on Marke tplace workflow. walkthmugh and general tech/ops updates, and Julian's:
other CMS meetings get moved earfier?

And again, tofally good with picking ancther day entirely — just lef us knaw, thanks!

~——Original Message-—
Froms Park, Todd
Sents wEdnesday,Ju y31, 2013 $:43 PM

To:"henty chao_k ‘Michellé Sriyder § - :
€er Graubard; Vivian; Mielke, Dawn M 'm omque.outerbndge Todd.Covts NENNRRGEE

Subject: Re: Walk through of the online application in he.goe

Henty, absolutely no problem, and agsin, please don't hesitateto say that, another dayy would work better — we wantto
priotitize your operational imperatives above all other thingsi
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~-- Original Message ~--

Fram Chao, Henry {CMS/0iS) [mailto: _
Sent: Wednesday, July 31, 20130843 PM
To: Park, Todd; Stydir, Michelle (CVIS,
Cc: Graubard, Vivian: Mielke, Dawn M Outerbridge; Monlque (CMS/0IS) <
Todd {CMS/0I5)

Subject: Re: Watk through of the onfine application in fic.gow

 have asked the folks involved on the (S and CGI stdes if the Sth will work but it might take until tomorrow to confirm
since it s the safme people trying to get Lite Account fautched..

Will respond as early a3 possible tomorrow morning. ’

Henry Chao

Deputy CIO & Deputy Director,

Office of Information Services

Centers for Medicare & Medicaid Services

0n7/31/13 8:31 AM, "Park, Todd" <IN -t

SHi Michelle, great — Heriry, please letme know if Alg 5 works fof the
>mtg below: if so, il coordinate with Julian and David Simas fo try to
>make surg that'we can.ga 1 visit with.all of uss; for the sake of time’
>effi clenwﬁ:)ryou and team:

5 .

sand Michelle, would fove to chat! §can talk anytime betweén 930 and
>10;:30, it 4:45,0r at or any time after 6 pm._—do dny of those times’
>work for.you?

> LY

>Cheers,

>Todd

>

N .
»—— Original Message : ' o
>From:Snyder, Michelfe (CMS/0A} [ma;ltm*m
»Sent Wednesday, July 31, 201307:48 AM° AL
>Tax Park; Todd; Chao, Henry (cms/0is) < RN
>Subjiect: Re: Walk throigh of the online applicati Yo
> KR R :
>} think julian was looking to be here on the Sth. Haven’t spoken with
3Henry as'to whether or not that works

> .

>Also - Todd - is there a good timé to call you today ~1have a
>propositiin for you that doesn't invelve marketplaces for a change 11
> B

5]
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>Michelle

>Sent from my Bfa ckBerry Wireless Dévice
>

> .
> Original Message ——
>From: Park, Todd {maflto
>Sent: Tuesday, July 30; 2013
>To: Chao, Henry {CMS/O15)
>Ce: Snyder, Michelia (CMS/0A}

>Subject: RE: Walk throtgh of the online application in hc.gov
>

>Hi Henry and Michelle, just circling back on the Below, to sée what.
>gerieral date range you think might make sense for, this visit - would
>next week work? just need to have a bit of adva nce time to line up
>Jufian and David's schedules {and f'm oft the week of August 12 -16).
>afso: i you want to cut down on the fime of the visit, mtchetmg:
>down to something more like 60-90 minutes, or modify the agenda in any:
>way, just let me know....

>

>Thoughts? Thanksi

>Todd

>

>—=Original Message~—

>Frorn: Park, Todd

>Sent Sent: Thurs: day, July 25, 2013°%: oi (v g

>Ce; ‘M&cheﬁ Snydet EEI
>Subject: Re: Walk through.of the online: appiicatmn mhc.gov

>
>Hi Henry, thanks so much! To provide mofe context, as1: shared wxﬂr
>Michelle, Pl be bringing David $imas and Jufian Hards {Keithi
>Fontenar's successor, newly arrived) with me. Would love to (1) walk
rthrotigh the current live odline workﬂow (ideally from the start oftha:
»application through Plan  Compare and sefection) and (2) pmwde the
>opportunity for Julfan 16 get the latest update on A1 dev, )
»testing, and (¢} operational prep.

> . .

>For {2}, Julian is interestet in one level of detail below the' G
>presentat|on i wauid not prepare any custom matenais whatsoever for
>the meeting, but it would be great to show Him {a) the sfide you showed -
>me withall f the IT modules/completion: dates, {b) the tBsting. sumhary
>for fed agendies, states, Issuers youwrote up. recently {1 think for
>someone’s testimony), or similar matetial, and (c) aslide {ifyou Have
>it}of key opérationalization steps {high fevel} on the readto Oct 3

»and Oec 1(e.g., contract X Iet, center Xlive, etc.),

>

>Both Juliar and David took great pains to ask that the visit not be
>distuptive to your work i think that the message to give y'all tha

»space torock and rofl is spreading 1

>

»50 I'ma thinking a focused two-hour visit, In Baltimors, going thru the

3
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>five workflow, and using high-~level materials you already havs,

>

>Would next weéek be best, or would the week after bé better, ot would
>either week be fine? { haven't yetp nged Dav;d and Julian for their
>availability, but wanted to see what was cptxmal for you first, it
>would be good to combine hoth of their visits, to save vou time.
>Thoughts on timing?

>

>Michelle, it would be terrific foryou to join - would be grest for

>yolt t6 meet fulian and David, both of whorh are terrific; and I've told
>hoth of them that you ahd Henry are pure &wesomeness :}

>

>Thariks?

>Todd

>

> .
>—-'0riginal Message —---

>Frorn: Chao, Henry (CVS/01S) [maitto RN

>Sents Thursday, July 25, 2013 (9:53 AM

I Couts, Todd (CMS/015)

»Subject: Walkthrough of the online application i he.goy

>

>Todd,

>

> you recall we had agreed to provide you a walk through and demo of
>the online application in its current farm soyou cangeta j ancem
>peek under the novers of hegov.,

>

>Michelle mentioned you ¢ontacted her about thig and that1 shou¥d
sfoliow-up with you to schedule the walk through, ™

»

>Katrina can work with Vivia to find a winidew of opportumty nextweek
sif you agree.

»

sletus kricw,

>

>Thanks.

.

>Henry Chao
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From: Park, Todd =~ .

Senk Thursday, Auguist 01, 2013 1:20 PM

Ta: *henry.chac BRI, Michetle Snyder R ERETaN S
Cex Graubard, Viviair; Mietke, Dawn M, “nanique.outerbridge [ EEEIN Todd Couts1
Subject: RE;Walk throtigh of the online application in hc.gav

Apologies, additional schedule intel. #t tums out that David Simas can be out of the office from 10 fo 12:30, INCLUDING
travel timé, Soi what could work, perhaps; is an 11 to 12:30 meeting ifi Baltimore, where the first 45 minutes isa
walkthrough of the five user workflow {with David; Julian, and ing) aad the second 45 mifittes Is the general techops'
update {with just jufian and me). And again, if this doesn't work foryou, tmzi!y co_o! we'll schedule it for some other
day. Just let.us know, thanks!

——Qriginal Massage—-
From; Park, Todd
_Sent: Thursday, August 01,2013 1;11 PM

Yot 'henxy.chanm "‘Michelle.Snyder ’ .
Cc: Graubard, Vivian; Miztke; Dawn M.;‘menique:outerbridge “Todd, Couts TR

Subject: RE; Walk through of the online application in he.gov:

- HiHerry/Michelle; just sonie-additional sche duling-intel to-consider- ~David- SimascouldbeatEMSon-Monday between-
10 and 12:30. Julian will be there all moming, and says that he has.meetings from 10 to 12. if.Monday.i§ a good day t
da thes visit = apid agaln, everyora is TOTALLY good with doing it anotherday, if that Is better foryou 3 £
do something i inthe10to 12 window on Marketplace workflow walkthrough and geneml techfopsu pdates and Jukan s
other CMS meetings get moved earlier? .

And again, totally good with picking another-day entirely: - just fetus know, thanks!

—-Qrigihal Message-—-

From: Park, Todd

Sent: Wednesday, July 31,2013 9:43 M

Toz ‘henty.cfia ' "Michelle Snyde

P o A R —
Subject: Re: Walk through of the online applitation in'hic gov

Henry, absa!ute!y ne prob!am, and again, please dan'the sitate to Qvthat annther day would work Better — we want to
prioritize your operational lmperaﬁves above all ottier things]

o Ofiginal Message ~—

From: Chap, Henty (CVS/01S) [maitto: [N
Sentr Wednesday, July 3 1, 20130813 PM .
oz Fark, Todd; Snyder, Michelle (CMS/OA)
Cc: Graubard, Vivian; Mielke, Dawn M.; Dutemridge, Momque CMS/OIS] <
Todd (cuis/01) S

Subject: Re: Walk through of the online application in Ry gov
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>Deputy Chief information Officer and Deputy Directar Dffice of
»information Services Centers for Medicare & Medicaid Servic es
>7500 Sacurity Bivd
>Baliimore, MD 21244

(Pri)

(Alt)

[BE} ¢
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From: Park, Todd ]

Sent Thursday, August 0%, 2013 303 PM

To: Harris; Jufian; Sites, David M.

Co . Miglke, Dawn A Graubard va:an,micheliesnyder

.
henry.chao) Jirterbridge, Monique {CMS/0IS); Couts, Todd (CMS/0IS);
Wallace, Mary H, ((MS/QQ); Booth; Jon G. {CMs/00)
Subject: RE: CMS visit update ~Wed or Fri next week possibie?

Sorry, resendiig with corrected amall Subject fine ©

From: Park, Todd

Sent: Thursday, August 01, 2013 3:03 PM

To: Harrls; Jullan; Simas, David M. N . .

Co Mislke, Dawn M.; Graubard, Vivian; Mm&m Outerbridge, Manfque

(CMS/OISL Couts, Todd (CMS/DIS); Wallace, Mary H. {CMS/OC); Booth, Jon G. (CMS/OC)
Subject: CMS visit update — Wed or Thurs next week posssb!e?

Hi Jufiartand David, with respect wihe CMS Marketplace live workflow walkthroughftech ops update meeting: it looks
like the ear] testthe CM5 tech team can do the mesting is Wed [8/7), Thurs {878}, or Friday {8/5) néxt week.  {Mon/Tues
will be cunsumed by Lite Account roffout and fssuer meetings).

-lcould-conceivably-de-a-EMSvisit-the- mcrnmgﬂﬁWed—S/}—anytlmebeMeer‘rB and-31+30- (Pd -have: toleaveBaltimore—
bynso), orthe mormng of Friday, 8/9, -anytime Betweeo-8andd2pm —

Julian/David, would either/both of those slots work for you?

 think we'fe iooking fr a 90 minute block of time to be in Baltimora {the workflow walkthrouigh/discyssion would be 45
minutes of that time). .

Looping Team CMS snd Dawn/Viv....
Dawn/Viv will halp coordinate.... Hopefully we can find a tifne next week that works forall... Thanks!

Todd
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From;
Sent
o
Co:

Subject:

- Park, Todd

Thursday, Avgust 01, 2013 3:03 PM
Harris, Juliar; Sirnas; David M.
Mialke, Dain M; Graubard, Vivian; s

heory.<heo GG tidge, Monique (CHS/0IS); Couts, Todd (CMS/O1S);
Wallace, Mary Ho (CMS{OQ,‘BQO&:,- Jon G M5/,

CMS visit update — Wed or Thuts nisxt week possiile?

iiichellestyder

Hi Julian and David, with respect to the CMS Marketplace live workilow walkthrough/téchrops update meeting:  itfooks
like the earliest the CMS tech team tan do the meeting is Wed {8/7), Thists (8/8}, or Fnday {8/9) ext week.  {Mon/Tues
will be consumed by Lite Account rollout and issuer meetings).

1 could concelvably do @ CMS visit the mornirig of Wed, 8/7, anytime between 8 aqd 11:304{rd have to leave Baltimore
By 11:30}, or the morning of Friday, §/9; enytime between Sand 12 P,

Jultan/David, would either/both of those slots work for vou?-

i think we're fooking fora 90 mirilite biock of timie to be in' Bafhmcre (the workilow v.‘aikthroughfdxscussxen would be 45

minutes of thattime).

Lobping Team CMS and Dawn/’;ﬁv‘.,.

Dawn /\!w will el coordinate... Hopefully we can find & time nextweek that works fot afl... THanks!

Todd
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From: Chaa, Henry (CMS/015} <8

Sept: Thursday, August 01, 2013 4:28

Ta: . + Park; Todd; Harris, Jufian; Simas, David M.

Ces Mielke, Dawn M; Graubard, Vivian; Snyder, Michells (CMS]OA}, Outerbridga, Momque
{CMS/OIS); Couts, Todd (CMS/OIS); Wailace, Mary H. (CMS/0C); Booth, Jon G, [CMSfOC)

Subject: Rel OMS visit update -~ Wed of Fi nekt week possible?

Best time for my staff and CGi is Friday 8/9.

Henry Chao

Deputy GO & Deputy Director,
Office of Informiation Services-
Centars for Medicare & Medicaid Services

Toz "Harris, Julian® ) T °Ssmas, David M.”
Cex"Nlielke, Dawn M) i
Michelle Snyder:

S DITE ) <
Subject: RE: CMS visk uptiate -~ Wed axt week possibla?

Sorry, resending with corrected emaii subject fine ©

From: Park, Todd

Sent: Thursday, August 01; 2013 3:03 PM-

To: Harrls, Julian; Simas,. Dawd M. :

Cex Mielke; Daiwn M, Graubard, Vivian; michili.snyder SRTRSNERRARE henry.cho SESRIRMERE Outebridge, Monidue
(EM5/015); Couts,. Todd (CMS/OIS); Waﬂa&:e Mary He (QMS/DC); Booth, Jon 6. (CMS/0Q)

Sufiject: €MS visit ypdate -~ Wed or Thurs naxtweek possible?

Hi Julfan and David, with respect’to the GViS Marketplace live waorkflow walkihroughftech ops update mesting:. 1t looks
like the earliest the CMS tech team'can do the meeting is Werd (8/7) Thuts - (8/8), or Friday (B/9) next week. {Mon/Tues
will be consumed by Lite Account rofloutand issder meetings).

feould concefvabiy da 2 CMSS visit the morning of Wed, 8/7, anytime bétweeri 8 and 11:30 (i 'd HaVie ta leave Baltimore
by 11:30); or the morning of Friday, B/9, anytime bétwéen 8and 12 pm::

Jultan/David, would eithar/both of those slots wotk for you?-

1 think we’re fooking for a 5D minute block of time to be in Baltimore {the workflow walkthrough/discussion wouid be 25
minutes of thattime).

Looping Team CMS and Dawn/Viv....
Dawn/Vivwill help coordinate.... Hopefully we can find a time next week that works for all... Thanks!

1
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Todd
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Ffom"fodd Park

- Mohiguiz Cuterbridge
- WMary Wallace

Subject? RE: CMS visit update ~ Wed Or Fri next week possible?

Sorry, fesending with cortected email subject fine @

Fromz Park, Todd

Sent: T‘nursday, Aligust 01, 2013 3:03 PM .

To: Harrls; Jultari;: Sirnas,. David ¥, ) o

Ce: Mielke; Davin M. Graubard, Vivian; Ivichelle.snyde: SNSRI 1orvv.ciaoRRaiuumeanl Outerbtidge, Monique
(CMS/OIS); Couts, Todd (CMS/OIS); Wallace, Mary H. (CMS/OC); Booth, JonG. (cms,'oq

Subject: CMS visit update Wad gr Thurs next week possible?

Hi fulfan, and David, with respect to the CAIS Marketplice live workflow walkthmugh[‘éch ops update meetmg, it Ioaks
like the eariest the CMS tech team can do the'meeting is Wed {8/7), Thurs (S/B), ‘day (8}9) nextweek, [Mon[Tue;
wilt be consumed by Lite Account roliut and fssuer meetmgs) -

tcotild conceivably do a OMS visit the morning of Wed, 8/7, anytime betwesh 8and 11:30 {d have to leave Baltimore
by11:30), or the morning of Friday, 8/9, anytime hetween 8and 13 pm,

-Julian/David; wotld-either/both-ofthose slots-work-foryou?

Tthink we"re looking for a 90'minute block of time to be in Baitimore {the workflow waikthmugh]disc‘ussion would be 45
minutes of that time},
Looping Team EMS and Dawn/Viv...

Dawn/Viv will help coordinate..., Hopeflllywe can find o time nexe week ﬂﬁt warks forall.

Todd
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To: 'Todd Y ParkRSRINRINEE <vodd Y Parl
Subject: Re: CMS vxsit update ~ Wed or Fri next week possible?

Canyougive me a call re | qu:dc?

Heriry Chao

Deputy Chief Information D(ﬁ cer and Dieputy D;rﬂabr
Officerof Information Services

Centers for Meditare & Medicaid Services

; Gradbard, Vrvan M Sn)c‘er

E CMS Vist updata ~Wed or 5 next week possible?-

How about Thursday, 8/8, starting 215 gm {or fater)? {Henry, we shou_it_i be back figm Colpeper by then, yes?}

From- Hams, Jufan
Seni?‘ "ﬂmzsﬂay, August §1, 2&134.49 M
ry-chao SR

Park, Todd Simas, David M.

morfgue.outerbridos: RN

2 Quitethridge,

Bast time for mystaff and C6i is Friday 8/9.

Henry'Chad.

Députy 10 & Deputy Director,

Office of Information Services :
tedicare & Medicaid Services
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demanstrating the Online Streamiinad Application {in "beta®} for her and 4 ‘select gr oup the week of 8/25,

We an include in our trip-to visit with Verizon-Terremark in Culpeper fiext Thutsday 8/8 3 visit to £G1iiv Herndon and
give you a démo, but it would only be yeu.

Your choices are then get a demo by yourself next Thursday or come as park.of Mailyn's walk through the week of 8/26,
Thanks,

Henry Chap
Depiuty Chief Informiation Officer and Deputy Director ¢
Office of Information Services :
Centers for Meditare & Medicald Services
7500 Security Blvd
Baltimore, MD 21244

{Pri}

{2t}

{88)

From: Cliao; Henry {CMS/0IS)

SeRts 'Fnday, August 02,2013 10:13 AM

To:*Todd Y Park_ <Todd Y Pparl

Subject: Re: CMS visit update’ - Wed or Fii next week possible?

Can you give mé a call real guick?

Depu‘v €hlef Information Officer and Deputy Director -
Office of Information Services

Centets for Medicare & Medicaid Sefvices.

750 Security.Bvd

',V an <m Snvder,

, Todd (CHS/OFS); W

How abiout Thursday, B/8, startirig at 5 pm (or fater]? {Heny, we should Be back from Culpeper by then, yes?}

From: Harrls, Jutian

Sent: Thirsday, Augtisk 01, 2013 449 PM

Toz "hentry.cho INNIREREEERL Park, Todd; Simas, David M,
Cex Mielke, Dawni M.; Graubard, Viviari; ‘Mictiells Sryder BRI monique.oitecbridge B

2.
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From: Park, Todd .

Sent: Tuesday; August 06, 2013 343 PM

Ta: Snyder, Michelle {(MS/OA); Chio, Heiiry {CMS/QIS)

Ce: Couts, Todd (CMS/QIS) Outerbridge, Monigiie {CMS/OIS) Ker, James T,

. (GMSJ’CMHPD), Wallace, Mary H. (CMS/QC); Booth, Jon G. (CMS/OC); Rellly, Megan C,
T {CMS/OC); Mietke; Dawn M Graubard, Vivish
Subject: RE: CMIS uisit update -- Wed or Fii next week possible?

OK; great, thank you! Michelfe, should I call you atiour office?

From: Snyder, Michelle (CMS/OA) [mailto: B
Sent: Tuesday, August 05, 2013 3:.06.PM
Tor Park, Todd; Chag, Henry (CMS/01S)

Ce: Couts, Todd (CMS/0IS); Outerbridge, Monique (CMS/0IS); Karr, James T. (CMS/CMHPO), Wallace, Mary H
{CMS/0C); Booth, Jon G. (CMS/OC); Reilty, Megan C. (CMS/OC), P‘lelke Dawn M.; Graubard, Viian

Subjects Re: QS vislt update -~ Wed or Fif next week possible?

430

Sent from my BlackBerry Wzra!ess Device.

From: Park, Todd [mai

Sent: Tuesday, August 06,2013 12:40 PM

To: Chao; Henry (CMS}OIS}

Cc: Snyder; Michelia (GMS/OR); Couts, Todd (CMS/OIS); Outerbridge; Moriique. (ms;ozs), Kerr, TamesT.

{mswaPG), Waﬂacet MaryH. (CMSIOC), Boothy, Jon G. (CMS/OC); Reilly, Megsii.C,: (CMS{OC), Hielke, Dawn M.
|>;. Graubard, Viviary <]

Sab;ect‘ Rex OMS visit upda‘ca Wed or Fri next week possible?- ’

Henry, sounds good «~can we jump on the phonafors min today} Justto finalize what we shoujd.do on this r'rontand L
with Davidljmxan? Michelle, would be great i you could Joinas wei!. -« Would a time batween 3: Sﬂand 5 work, or at
anytime after §today? Willjust be 5 mintites.... THianks! . S

Todd,

1just spoke to Michelle and this is the direction we will 2a based on Her *gu idanca.®

Marilyn wants'a walk through of what has been built, basically the same thing you are asking for axcept we are
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From: : Snyder, Michelle ItMS/0A) < HIEIINEGEESSRNINNERRG

Sent Tuesday; August, 06, 2013 306 PM

To: . Park, Todd; Chao, Henry (CMS/OIS)

Ce - Ceirts, Todd {CMS/QISY Quterbridge, Monigie (CMS/O!S) Kerr, James T,

(CMS/CMHPO) Wailace, Mary H, (CM5/0C); Booth, Jon G. {CMS/0C), Reil?y, Megan C
(CMS/OC); Mielke, Dawr M; Graubard, Vivian
Subject: Re: OMS visit updete — Wad or Fii néxt week possible?

Sent from my BlackBerry W’re!ess Device

From; Park, Todd [mails: RIS

Sent: Tuesday, August, 06, 2013 12:40 PM

Tor Chao, Henry {CMS/01S)

Ce: Snyder, Michélle (CMS/CA); Couts; Todd (CMS{O1S); Outerbridge, Monique (CMS!OE), Kerr, James T:

{CMSTCMBPO); Watlace, Mary H. (CMS70C); Booth, Jon G. (CMS/OCE: Relly, Megan €. {EMB/0C); Mieke, Dawn M
+ Graubard, \ﬁv!an <

Snbject: Re: GMS visit-update - wed or B next week possibie? - -

Hi ennf-sounds gond=tan wejump onthe-phane for Smitrtoday just to finalize whatwe should dé. omthtsfronu : nc%——
with David/lulian? Michelle, would be gt eatif youcould join aswell.... Would a time between 3:30 and 5 work, orat or;
aniytime aftet 6 tdday? Willjost be 5 minutes;.., Thankst

Fromi; Chao, Hejry (CMS/0IS) fraaiie: SR
Fiday, Augl AM

Todd,

We can ;nc!ude in our trip to visit with Vérizon -Terrarmark in Cu§peper next Thursday 8/8 a visit to 05l in Herndon and
give youra demo but it would only be you,

Your choices are then get a demo by yourself next Thursday orcome as part.of Marityn's wal k through the week of 8/26.

Thanks,
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Henry Chao

Députy Chief information Officer and Deputy Director
Office of! Lnﬁatmation Sefvices

Centers for Medicare & Medicaid Services -

7500 Seicurity Blvd

Baltimore, MD 21244

’-M
(Al)
(88}

From: Chao, Henry (CMS/01S)

Sent: Friday, August 02, 2013 10:13 AM

To: Todd ¥ Park SN <vodd Y Park

Subject: Re: CHMSvisit update — Wed or Fri next week possible?

Canyou give ma a call real quick?

Henry.Chao

Deputy Chigf informatign Officer and Deputy Director .
Offica oﬂnformatmn Sarvites

Centers for Medicare & Médicaid. Semces

From: Harris, Julian-

Santz Thursday, Augustil, 2013.4:49 PM

Tox 'henry,dsac—* Park, Todd; Simas; David M. o )
Cex Mielke, Dalwne My Grautsard, Viviang ‘WichélieSryder -ioniqueouterbridge [TTTTTGENERE
"Todt Cour- MM : "2 - 70,850 S
Subects Re: 45 Vit npdatza - WerT or Fri skt wlek posgble?

I'm unava;iabie on Fnday

From Chan, ey (QU5101%) [matto RN

Sent: Thursday, August 01, 2013 04:27 Pt

To: Park; Todd; Harfis, Ju!xan, Simas; David M.

Ce: Mieike, Dawn M.; Graubard, Vivizn; Snyder, Michelle (EMS{OA <m Outarbridge,

2
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From: : Tavenner; Mariiyn (CMS/OR) <

Sent: Thursday, August 22, 20131020 AM'

To: ) Park, Todd; Sryder, Michelle (CMS/OA); Chad, Henry (CMS{OIS)

Cer Khalid, Aryana C {QMS/0A); Cavanaugh, Alicky A {CMS/OAY,; Miller, Ruthi A, (CMS/OA)
Subject. Rex CMS visit update ~~ Wed or Fri naxt wesk poss;b!a"

{ am on vatation next weekiWe cando the wa!k through the week of Sept 3rd. Arya na and { will join. Alicia and Sam can
coordingte.

From: Park, Todd [madho’
Sent: Tuesday, Aisqust 20, 2013 07:07 PM

To: Sriyder; Michelle (CMS/0A Gxao Heniy (CMS/0IS)
Cc: Tavenner,, Man yn 2
Subgact RE: CMS visi update = Wedvor

next week possnbie?

Hi Michelle and Henry, one addstmna! note (and Soap ing Marilyn onthisas weﬂ) i possible, Tarﬁ' MCGU’IHHIESS wbﬂid:
like to join Julian, David Simas, and me on the walkihifoughhwith Mariyn, and Chris tehnings kely will as welt,

it should all happen at the same time Marityn ddes her walkthrough, so'as to-econpmize usa of CMS time..

And adate constraint: David Siras will be out sramng tcmormw throug"l Augpst 27, s0; zf possxbleA xt mu d be great for
the walkthrotigheto happen Aug 28r fater. —

When yeu think you know a date o possibl dates, please jet me know; and we'll getTofks lined up Here togoto
Biltimare..
Thanks very muchl
Todd

From: Park, Todd

Sent:-Tuesday, August 20, 203.3 9 14.AM

To: Michelie Snyder [N 'fionry.chizo

Subject: RE: CMS visit upda‘e -Wed or 11 next week po&sxbie?

Hi chhene and Henry, one addrt!onal thought: was wondeﬂng xf { mxghthe ab}eto dmp bysome eyeniig s
a few minutes to say hl to the:tech team {whomever might be around at that patticufar, moment}, bnng them conkies
{literally), and just say thank you for the massive effort they are putting in during this horha stretch. 1can oily §magme
how crazylxmense it musthe nght Bow: - and justwantad to come by Tora, féw minutes to-say thank you& And sifce {1l
only be risking my own jife; il ha. debghmd to drive mysel 1o and from Baltimore to.deso & 'Would fthe OKta dropby
this week?

From: Park, Todd

Sent: Monday, August i9, X
To: Michelle.Spyder]
Subject; Re: €MS visit ypdate Wed or B next week: possible?”

Hi Michefle and Henry,
Michells, hope Santa Fe was terrifict
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Two qu;ck questions:

1. With respect to the walkthrough with Marilyri {which David, jufian, arid { would join); any update on when this will
happén? Just want to get calendars afignied....

2. Henry, might you hava 5 min in-the next few.days to chat about a cyba‘ée(iirity' question? | can chat in the evening
any time if that s more convenient for you....

Thanks so much,
Todd

From: Snyder, Michelle (mSJGA) ,—a..o.—! i

Serit: Wadnes

S,
'Uuwbﬁdge, Momque {CMSIOIS) <
;Waﬂace Mary H. {CMS/OC) <

Subject: Ré: CMS It update — Wed or Fri next week passible?-
Waorks well for CMS
Michelle

Sent from my BlackBerry Wireless Device

have to pmmls{arnur,ta ;quch anything in t_he command cen;er @

2. Ssdparately, Jufidn wolld visit CMS in Bafimorato, getup to spéed orfa range.of topict he' would like toget up to
speed on, including the Tatest with respect 1o Marketplace. upsm' it Iooks f}(e the week ¢ August iz would bea
great week for this (chheﬂa Snyderis out next-we th: {
agenda that wouldbe best for Julian, trased on what Julfan afred dy knuws he warits to ccVerand addﬁonal
topics (V5 would suggest Jufian cover aswell. This visit can. e Jufian solo; wnthout Davidand me, 1 would vary
ranch ket goriff can, for the Merketplace section of the'day i gecticulsr  butdon’t {et ma be a schaduling

bottlenack
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{eratibardsVivian<

Boce: ) " P e
Subject: CMS Marketplace walkitirough.
Date: Thy Aug 22:2013 14:09;19 EOT
Attachments: i

Hi David, Julian, Tara, and Ghiis,

To follow up 'on CM$ hosting a watkthrough of the Marketplace customer experience — Marilyn would
like to hast us in Baltimof® for this the wesk of Septéinber 3. Alicia Cavanaugh will coordinate. Please
iat Alicia know i there are additional folks you'd fiketo bring (Julfan was inferested in bringing & ¢otple
of additional folks); though we should try to keep the total fiumber of psople pretty small, if possibls.

Chesrs,

Todd

AL AR ARRTTEA
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From: Simas, David M. .. S )

Sent Waednesday, September 11, 2013 7:50 AM

To: “Matityn Tavenner I NNEGEENE

Cex : ‘Aryzia XhalicR; £=%. Todd; Lambrew, Jeanne;
Al Covancugh SR

Subject: Re; demo this morning

Makes sense.

Thanks Marilyn.

From: Tavenner, Marilyn (CMS/0A) [ mailto:

Sent: Wednesday, September 11, 2013 07:46 AM

To: Simas; David M. . .

Cc: Khalid, Aryana C. {CMS/04) >; Park, Todd; Lambrew, Jeanne; Cavanaugh, Aida A
(CHS/OA) o

Subject: demo this moming

David-wanted to make you aware tﬁa_t' for your demo -wewill be working from a demo platfarmrand not “live” on the.
systemn....we did “Jive” o the system last week for the larger group -but did not want to take the systém down, today for
demno purposes for you.or the Secretary as we have an entire team working in Herndon incliding alphd tasters...it will
look and feel the same but wanted youto: know:s..just sent the Secretary the same message.. thanks and fook forward
to seeing you shortly...Marilyn
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From:
Sent:
To:
Ces

Subject:

Tavenner, Mariyn (€450 < RN
Wednesday, Septembar 11, 2013 T47.AM - : "
Simas, David M. : ;
Khalid; Aryana C {CNIS/OA)
(CMS/OR) -
demo this mormning ‘

Paik, Todd; Lambiew Jeanne; Cavanaugh, Alicia A

David-wanted to make you aware that for your demo -wewill be working from a demo platformiand not “five” on the.

derho purposes for yau or, the Secretary as we have af ntire team working 1 Hemdoh induding alpha testers...it will
look and feel the same but wanted you t know.....just sent the Secretary the same message...thanks and fook forward

to seeing you shortly... Marilyn
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From: Tavennar: Marilyn (CMS/OR)

Sent: Tuesday, September 24; 2013 327 FM
Tor Park, Todd; Snyder, Michefle (CMS/OA}
Ca Chao, Henry {CM5/0IS)

Subjects RE: Herndon Information/Instructions.
Yes { am very frightened!!

From: Park, Todd {maito

Sentz Tuesday, September 24, 20133223 7PM

Tox Snyder, Michelia:(CMSTOA); Tavenner, Mariyn (CMSOA)
Ce: Chao, Henry {CMS/OIS)

Subject: Re: Hemdon Information/Instructions

Wilf absoiutely obey afl instructions with precisionil-And really fooking forward to the visit. - and mdre than anything,
thanking everyone from the bottom of cur coflective hearts for the truly m«:re_djbla work they are dotng 3}

From: Snyder; Michelle (CMS/OA) {mailtas
Sent: Tuesday, Septernber 24, 2013 02:42 PM
To: Park, Todd; Tavenner, Marilyn ((MY0A) <
CexChag; Henry (CMS/OIS) <

Subject: Hemdon Information/Instructions

{ have requested that the security cameras at Herndon be ioaded with facial recognition software so t hat i either of you
wandet into a restiicted area armedwith a set of guestions alarms will sound.  Henry has heén issued a government
taser if the visit extends bayand an hotr or if Todd Iooks for a {ater ride-horhg.......that pught fo scare botti of
YOU.marnoonHenry, armed and dangerous ©

Erjoy the visit. )
Wichelle.
AMichelle Snyder

Chief Operating Officer
DHES/CVIS/OA
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From: ‘ Tavenner; Marilyn. (CM5/0A) <

Sent: ) Tuesday; September 24, 2013 6:36 PM.

To: Sayder, Michelle (ChMS/OA); Park, Todd
Cer Chao, Heriry {CMS/QIS)

Subject: Re: Herndon Information/Instructions

tkept Todd under control{wel] soft o}, Henry thanks for a great visjti!!

From: Snyder, Michelle (CMS/0A)
Sent: Tuesday,. sber 74,
To: Park, Todd s
Cc: Chao, Henry (CMS/01S}

Subject: Herndon Information/Instructions

; Tavenner, Marilyn (CMS[DA}

t have requested that the security cameras at Hemdon be loaded with fadial recognition software so that if sither of you
wander into 2 restricted area armed with a set of questions ala smswill sound. Henry has beea issued a governmant
taser if the visit extends beyond an holr or if Tedd looks for 2 fateeride home....... that sught to scaré both of
YOUco..noienry, armed and dangerous © '

Enjoy the visit,
Michelle
A.Michelte Snyder

Chief Operating Officer
DHHS/CHS/OA

[N
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Frome Chag, Henry {CMS/OI8} <

Sent: Tuesday, June 11, 2013 829 PM

To: Park, Todd

(a3 Graubard, Vivien; Snyder, Michelle (CMS/QA8)
Subject; Re: Sync-up

H( Tod d

{atn out next i«reek st probably the week after will work foir me.

As for fssua around fogos, I'm not sure you have the complete staop But | suppose this issus got toyou because people
can't accept that we can't do this as easfly as arie might thi nk and the fallout from catering td the Blues {as oppdsad to
the AHIP members) will triple the confusion and tause more griefthan we can handle. In addition because | have fooked
at this carefully along with Mary Wallate, Jon Booth, Jim Kerr, Mithells, an- d otz developers {and including the BCBSA'HT
leads that think #t's a5 easy a5 thanging colors or a website), if you twist my arm and make ihe'dd megic 1o render logos
comectly for 100% of the QHPs in milfions of plan compare results where | have to map/fin k t0.a data source outside of
HIOS; well, it would fust make 2 liar outof me for seying o when someone can make fne say yes.

Fyou wantto talk about this then call me any time. i we're going to tatk logos at this one hour tatch ~up session it will
then not be & great use of our tine and may getme fnto more tiouble because no one will belfeve me anymdre because
thold the line op something that in the grand scheme fio one wotild really-want us to trade off for more risk.

Thanks for understanding.

Henry Chao
Deputy Chief Information Officer and Daputy Director
Office of Information Services
Centers for Medicare & Medicaid Services
7500 Security Blvd
Baltimore, MD 21244
{Pri)
(alz)
(88}

iehelle {CMSJORY; Cheo, Hemy (CMS{OIS)

— < or: A

Hi Michelle and Henry, hope all is terrific with youl

4 yourve heard from Marilyn, would fove {with Steve] to arrange time {1 hour) in the next'week or week and half to
check in oni how things are going’ with respect 1o Marketplace T dev and testing. {And also to discuss the tactical
quiestion of i issuer logosk Would love tharrangea visit to Baltimore, birt given how cfazy schedulesare; i'm guessing
that a v;deomnference ar conference call would be more feasible.
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We don't need any special documentation or whatnot. Just you @ If you have something that you've already put
together for another purpose that you'd like to send, great.

May Vivian and Laura work with your office to set up a time to chat?

Cheers,
Todd
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From: Graubard, Vivian

Sent Friday, June 28, 2013 8: 4 AM

To: Chao, Henry (CMS/CIS); Park, Todd
Subject: RE: Follow-(1p

Let's go with July 1 16“‘ from 4-8, Dogs that stitt work? Does anyone else from WHneed to join?

Thanks,
Viv

From: Chao, Henry (CMS/OIS) [maitto JNNGGCENENR :

Santz Wednesday, June 26, 2013 11:46 PM '
To: Park, Todd

Cex Graubard, Vivian

Subject: Re: Follow-up

Todd,

For planning pumposes am blocking the foliowing dates and times. Let me know which works for you, Thanks?

Ronday July 8 Spm to at least Ipm
Tuesday July 9 4pm to 5t least 8pm
Monday July 15 5pm to atfeast 9pm
Tuesdav July 164pm to at least 8pm

Hefyy! Chao
Deputy Chief information Officer and Deputy Director
Offfce-of Information Serviges.
Centers for Medicars & Medicaid Senvices
7500 Security Bivd
Balimare, MPD.21284
{Pri)
{a)
(85)

From: Park. Todd [maiito

Sent: Wednesday, June 26, 2013 05:34 PM

To: Tavenner, Marilyr (CMS/OAY; Sryder, Michelle {CHsfoR); Chao, Henry (CMS/OIS) *
Subject: Fllow-up

Hi Marilyn, Michelle, and Henry,

After taliing with Henry and team, § spoke with Mark about the logo issue, and erplamed why attempting to add !ngos
far Dctober 1 is extremely unwise. He understands. He may wantmeto get on the phone with someons from the Blu o
so they fully inderstand it. I'm more than happy to to so on your behalf  thisissie should nat consume any more of
your time. .
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From: Chao, Henry (M5/015) < NGRS

Sent Wednesday, fune 26, 2013 1:52 PM

To: Park, Todd; Snyder; Michelie {OMS/0A)

Cer Kefr, James T. (CMS/CMHPO), Wallace, Mary H: (CMS/0Q)) Ouferbridge, Maonigie
(CMS/O[S), Bowen, Marianne (CMS[’OA)

Subject: Ret Draft writeup

Here's the wr&e-ixp. I'msending and copying those whaarte key to supporting this assertion:
Attempting to integrate logos into the FFM for October 1, 2014 is ot possible with less than 10@'(13\;; left.  Thisisnot
berause the"toncept” of integrating a logo Is by ifself a difficult thing to do. i reality and practica it’s not possible at
this point because ofinterd epend ecies with other processes, the aiready underway testing processes with dedicated
test data, schedule/fack crfhme, and resouroe constraints. Sperifics aret

The operational execution process of acquiring logos requites coordination with NAIC and their SERFF system:
since Issuers in approximately 11 of so FEM states submit their data thirough the SERFF systém a nd not directly to:
RIOS {this was a policy decision made late last summer}, Any change In how Issuers submit data and how it ends
up as part of the FFM operations requires coordination not just with Issuers but aiso with NAIC and thelt SERFF
development and operations taam.

Thie loger hy iself miay be dorisiderad s a‘simp!e iisge object; BUE FTEalty i§ sl apieceof, datathatnesdsto b
matiaged fna strictured snd contfolied manner in orde 1o digplay it properly each'and ¢ every tie., ke
Logo/data was not factorad in the design of how data are submitted as part of the QHP' Process, thatrneans it

has to be done in a "one-off* manner outside of the established automated processes forPlan Compare, Duts:de
of the atorated process will mean the abil ity to attach the corract logo to the right row or column of L
Compare resuhs (rendered literally m\li:ons of times f:om cORSYmers mnstsnﬂy requesting tompare. § fesiilts for
thelrinput o appreciate the' vo\‘ume of trangctams gustthmk in tefms of ron. sumers seeing tésponses to their:

'constramts of scheﬁu!a arid scope addmg the dota ;sn’timpossah e, What’s ;mpossxbi is the notion ofaddmg :t
to the tax form via a system modificatich whien that system is going’ thmugh anintehse: time, witha ot of Toving
parts invalved, and where a wrong move could actuaily screw the whole system up and in the case'of attempfing
to add a Jogo and screwing that up means wewill adverse}g tmpact enrolimert and the consumer experiencel

Therg exists the notion that a4 an aftemative to changing the core: plan data submission/ihanagement }ﬁrocess
aid systems {lie., madifying the cirrer plan data templates, HIOS, the HP datdbase, and rating engine fogic)
‘would be to set up a separate database of lo gos outside this core data and process already in place with-QHP -

L
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submission in ¢onjunction with NAIC and havé the FFM system; when rendering @ given tssuer's QHP product,

puit separate!y from both the QHP databiasé plus the logo databasd and thén Toln® th e results and display.to the
consumer. This is a femible idea fechnically, would be ektremely prone ta error, and still creates the issue of-
muckihg with the jet engineV wihile: it’s in’ﬂight

The current commitment to the scope and dedl Neryscheduie m n;ke October 3, 2013 15 locked down in terms of
committed hours frorivour ¢ontractors: Anything that was not part of scopig means we faveto negotiate across
the board with CCHO, CMCS, O, 2nd ouf coritractors t6 find hiolirs 197 take away and recommit to thi effort
thera are no avaifable bours at this point to freely use as commitment arise that wera not planned months in
advance and ﬁmded as part of d contract.

The nght way to add Ingos to the FFM would be to madify the core pIan data submxssxon/managem ent process and:
systemss to include fogos as part of tha fssuer QHP product tempiatm and'bé able to process 1080s In an autornated,
structured, and high precision all the way through. This is aot) poss'bie for k3, 2 2013 withgatintrod utingsignificant
operational risk to the go-live, s discussed abave, We suggest considering it as part of a future.release, post October 1

understanding that ftwill have to compete with a ot of priorities.  The sédsonable thmg to do wauld be to target
making this modification in time for the next cydle of plan bids in 2014 starting withthe Payment Notice'for 2015 that
will be released in the March 2014 timeframe and fogos can start ﬂawzng T as part of QHP submission inthe June ~Ju!y
2014 tmeframe, .

Office of information Services
Centers for Medicare 8 Meditald Services

Froms Tcxdd Park: :
Date: Wed, 26 Jun 2013 02081740000, .
Tor Michelle smeru HENRY CHAO H

Sublect. RE: Draft wn‘reup

Atfempﬂng 6 ;ntegrate !ogos irfothe FFM for’october 1§ xs nof ac’virbie THis & net bgca, the agt of integratmg a

alrp!apa‘engin_ejn mid r;é,r'!it; or a‘drﬁng‘é riesy e
e Whiat's bard Is tha no

screwthewhofasystemup. T e T ‘ N

An glternative 10 changlng tha.core pian data submission/management process and systems (e, modifying the Griier
plan data temp?atesz HIOS, the QHP database, and rating enging logic} would b&'toset up a database of logos ouiside
‘ement processand have the FFM system when rendenng 2 given insirance pmduc:, pull from
3 Joga database. ThTs 52 terr é xdea techmca , weould b epmne to. ermr, and stﬂl
creates the sy of riucking with the fet afiging while it'sinflighty ~ - :
z
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From; Tavenney; Marilyn (CMS/OA). <—
Sent: Wednesday, June 26, 2013 556 PM -~ - - - - N
Yo: Park, Tedd; Snyder, Michelle (CMS/0A); Chao, Henry (CMS/O!S)

Ce Khalid, Aryana C {CM5/08)

Subject: Re: Folfow-up

uThanks Todd. Apprecsete tha help as aiwaysT!“

From: Park, Todd [mafito

Sent: Wednesday, June 26, 2613 05:34 PM

To: Tavenner, Marllyn (CMS/OA); Snyder, Michelle (CMS/0A); Chao, Hanry {CMS/CIS)
Subject: Follow-up

Hi Marilyn, Michelle, and Henry,

After talking with Henry and team, f spoke with Mark aboutthe logo issue, and explained why attempting to add lbgos
for October 1'is extremely unwise. He understands. He maywant me to geton the phoné with soméone fro' m the Bluas
50 they fully understand it. {'m more than happy to do 5o an'your behalf-  this issue should not cohsume any more of
your time.

Marilyfi, i alst going €6 visit wwith Heénty and team for one of olir sveRing déep -dive sessionsto getf up 1o speed on the
fatest status of [T and testing during theweek of July 8. Michelle; Henry, and { had a check 4n-call today, but § think.
that Henry is;right that to really understand current status and next steps, there js no substitute for an evening deep -
dive. So{ll bring healthy food and snacks to Baltimore and camp out with Heriry and team for a few haurs ©

Alithe best,
Todd
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The right way to add logos to the FFM would be to modify the core plan data submission/management process and
systems to include fogos as part of the carrier plan/product template and be able to process Jogos all the way

through. This is not doable for Oct 1 without introducing significant operational risk to the go -live, as discussed
above. We suggest considering it as part of a future release, post October 1 understanding that it will have to
compete with a lot of priorities. The reasonable thing to do would be to target making this modification in time for the
next cyde of plan bids, in 2014,
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Erom: Snyder, Michelle (CMS/02) < RN
Sent: Tuesday, June 25, 2013 5:48 PM )
To: Park, Todd; Chao, Henry {CMS/C0IS)

Subjects B RE: Draft weiteup

Zelal e el PENINON

A Michelle Shyder
Deputy Chief Operating Officer
DHHES/CMS

From; Park, Todd [mailto;]

Sentz Tuesday Jiria 25, 2013 1:13 AM

To: Chao, Henry {CsjoIs); Snyder, Michelle (CMS{0A)
Subject: Draft writaup

Please keep dosehoid  loop in folks wha can help with the details, but don’t cireulate broadly yet, if you don’t
mind, Letme know ifthis sounds right  any corrections/edits/additions/deletions welcome:

Attempting to integratefogos into the FFM for October Tis not advisable; This s rict because the attof htégrating a
togols by itself a difficult thing to do. #'s'hecause the process for collécting health planand prods uct dafd fram carrlers
via templates, loading these data into the HJOS sy stem, validating tha deta, transferrsngt e data from HIGS info the FEM
QHP database, and having the rating engine retrieve and render thiat data in the FFM has been locked down, and is
being utilized to support plan- data colfection/validation and systermn té sting as we spéak, Changingthe underiwng plan’
data template and processing routine right now -- by adding a new plan data element, the logo ~ - during the crunchi-tim
sprintwa're in from now to October 1, would introduce significant risk.  Think of itas trying to change agear fnan
sirplane engine in mid-light. Or addmg a new field to an IRS tex form sn the middle of fillng season, Asan Isolated act,
adding the field isn't hard. What's hard is the notion of adding it to the tax form via a system meodification when that
syster is going through an intense time, with a fot of moving parts involved, and where a'wrong move ¢ould actially:
screw the whole system up. ’ o .

An a}tamattve to changing the core plandata submtssion/managen‘ent process &nd systein s (led modxfymgthe carrier
plan data templates, HIOS, the GHP database, and rating engine Eogu:) would be to set L up 3 dat;
this cove data management process and have the EFM syster, when rendéring a given fnsuran pmduct pui!  om
both tha GHP. database’ p[us‘the logiy datahase. This is a terrible idea technically, would be prone to'grrof, and still
creates the fssue of rucking with the jet engine while it’s n fight.

The right way to add logos to the EFM would be to modify the core plan data submissioh/mafiagement process and
systems 1o include logos as part of the cartier anfproduct tempiateand be :able to process fogos all.the way

through. This is not doable for Oct 1 without introducing significant operational fisk to the ‘go-ive, as discussed

above. We suggest considering it as part of a future release, post October I understanding that it will have to
compete with a lot of priorities. The reasonable thing to do would be to target making this modification in time fort he
nexteycle of plan bids, in 2014,
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From: - - Jennings, Christopher

Sent: Wednesday, July 17, 2013 833 PM

Ta: Park, Todd; Childress, Mark mariyn.tavanne: IR 2 rbrew, Jeanne
Subject: RE: BCBSA conversation update

Thanks Todd, Thisis he}pﬁ.d informaticn for me ta know becausé the plans are always appeaimg things.. Hawving said, as
perusual, your standing with these folks goes a long way te atceptance. Look forward to petting together. You wilf be
hearing from me to get on your schedule shortly. Thanks for all.

Chrs

From: Park, Todd

Sent: Wednesday, July 17, 2013 7:44 PM. .

To: Childréss, Mark; mariivatavenns JENIEREIRINN. 1 =mbrew, Jeanne; Jennings, Christopher

Subject: BCBSA conversation update
Hi Mark, Marilyn, Jeanne, and Chis,
Spoke with BCBSA thisthorning  Justine Hanidelman;, 8l O"Loughiin, and Jeansette Ekh,

Wasavery good convarsation. Fexplained tat wierwers 10098 supponiverof adding fogos, bt that doifig 5o for Octoher
1was vew highAﬂsk, and explainad why in detail . They said that they understood and they very much understood the
importance of focusmg on mission-critical, core pperational execution to support a successful October 1 go ive, Whld‘l is
in everyone’s best interest.

They asked about whethar logos might be doable for ftovor Dec. ¥said that we could definitely do logos for the next.
cyde of plad bids and data submission in 2014 {March-2014 notice; QHP data submission In lune/Jitly 2014}, dnd that
this would be the logical time to do t. Doing logos before then would require out -of-cycle pian data
submissian/validation/retrieva /p resentation work; and firthermors, that we should expect Oct 2013 -jan-2014 to be a
very, very busy time'as we execuite improvements to thecore operation based on whit wa learn) postgo-live and ag we-
develop, test, and depioy back-end modules to power financial management and pfan payment beginning in Jan 2014.

It sounder like they iinderstood this asweil. They ap’prer;léted thatwe were very suppartive of doing logos, and
appreaated ‘the need to focts on core ops/IT execution in the near -term, ;

Aswe discussed, §interwove into the discussion our desire to start engoing dialogue betiween QMS ahd istifer ops/tech
people ASAP, ta coordinate, test, and'prep for Dt 1. 4 also said that we were very supportive of the Idea of having
issuer tiger teams and our Marketplace Ops Center coltaborate closely on and post Oct 1 which wau}d baanatural
outgrowth of the CMI5ssuter ops dialogue we start riow.

They‘werevew enthusiastic about this, and said that it dosely mirrored their own thinking aswell  they have actually
worked on retommendations for how to proceed with issuer ~CMS ap/tech collaberation, which they'll be sendmg to
CNS shortly. | said that OMS would be reaching out to issuers ASAP'as wel, They said that gatting started “omorrow’

with ops/tech dialogue would be great, that this collaboration would be a key success factor, and that we'ra all on the
same team.

They'li report back to thair board an the fogo issue - and will also fet the board know abbut our desire toengage in
ongoing colfaborative ops/tech disloguie and work. They said that their beard would be super-supportive of angaging

1
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They were very enthusiastic about this, and said that it closely mirrored their own thinking as well  they have actually
worked on recommehdations for how to proceed with issuer -CMS op/tech collahoration, which they'll be sending to
CMS shortly. |said that CMS would be reaching out to issuers ASAP as well. They said that getting started “tomorrow”

with ops/tech dialogue would be great, that this collaberation would be a key success factor, and that we're aif on the
same team. .

They'll report back to their board on the logo issue - and will also let the hoard know about our desire to engage in
ongoing collaborative ops/tech dialogue and work. They said that their board would be super-supportive of engaging
asap in closer dialogue/collaboration. Hopefully, the board will understand what's logical to do with logos as well
Justine and teamn said that they would articulate the context and explanation, and said that they thought the board __
would understand the need to focus on mission -critical work in the near-term.

Please let me know if you have any questions!

Cheers,
Todd
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Framy ‘ Childress, Mark .

Sent ] Wednesday, July 17, 2013 10:34 PM

Tar . " Park; Todd; ‘mariyn: tzvenneu Lembrew, Jeanni; Jenmngs, Chnsmpher
Subject: . Rex BCBSA conveisation update

Thev.much for acﬁiﬁg_that todd

From: Park, Todd

Sent: Wednesday, July 17, 2043 07:44 BM
To: Childress, Mark; mar‘w venner
Christopher o

Subject: BCBSA convarsstion update

; Lanﬂbrew,_ Jeann,é; Jennings,

Hi Mark, Marilyn; jeanne, and Chris,
Spoke with BCBSA this morning  Justing Handelman, 8ilt O'Loughiin, and Jesnnette Ekh.

Was avery good conversation. 1 explained that we were 100% suppostive of adding Jogos; but that doing so for October
1 was very-high-risk; and explained why in rdetail They said that they undefstood  and they very much understood the

. importance of focusing on mission -critical, core operational execution to support 3 sucoessfdl October 1 go.-live, which is
in everyone's hest interest.

They asked about whether logos might be doable for Novor Dec.  { said that we could definitely do fogos for the next
rycle of plan bids and date submission in 2014 {March 2014 notice, GHP data submission in funefJuly 2014}, and that
this wotild be the logical time to do it. Doing logos biefore then would require oitt -of-cycle plan data
submissionfvalidation/tefrievalfpresentation work and furthermors, that we should expect Qct 2013 -Jan 2024 to be a
very, very busy time a5 we execute improvements 16 the core operation based on whit we lsarm post. il -live and as we
develop, test; and deploy hack-end fmodules tg power financial managementand plan payment beginning jnJan2014.

issuer tlgerteams and ourMarket ce Ops Center coliaborate dosefy onénd post Oct 1 Whith vouid be'a natural
outgrowthof the CMS-issuer ops dialogue we startfiow.

They were very enthusiastic about this, and said that it closely mirrored thefrown thih King as well they have actually.
worked on rémmmandations for how to proceed with isstier -CMS op/tech cotlaboraticn, which they'li basending to
CW5 shortly. 1 said that CMS would be  reaching outtoissyers ASAF as well, They saidthat getting started. “tomatmow”
with opsftech dralogt.a would Be great, that this coltaboratioh would be a key BULCEss factcr, a'ud that we're all on the
same team.

They’}irepdrt back+a thair board orithe fogo issie — and will also let the board know abut our desire to engage in
ongoing wilaboratweopsjt_ch dsa(ogue and work, ‘Thiy said that theit board woidd be super. -sUpportive of engaging
asap in doser dizlogue/coliabo ration. Hepeful!y, the hoard will undérstand what's fogical to dowith logosas well
Juisting and team sald that they would articulate the confext and: £xpianation, and said that they thought the bicard
wauld undeestand the need o focus on mission -critical work in the near-ferm..

1
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From: Park, Todd

Sent: Sunday, July 21, 2013 7:10 PM

Tot ’ “lustine Handelmay :

Cer 'mara.b.’aer_;- *Marilyn Tevenner RSN 'Aryana.Khalid
: Graubard, Vivian; Paris, Randy

Subject: ResThanks and Follow-Up

Hi Justine, it was terrific speaking with you and {eam, and am inoping Maritya and Aryar'a onthe next steps helow, —
they have been working 'on the plan to amp -up technical and operationat collaboration betwedn CMS and jssuers, which
we all agree strongly will be key to success in the lead-up to Oct 1 and beyond. .

Marilyn/Aryang, I dontwanttobe a schediding botteneck, as time is of the gssente, but would be delighted ta
participate in any key planning calls for the next phase of work. {Randy/Vivian, co: d, manage my scheduls, and your
offica car reach out to them anytime ~ and again, please don't let me be a3 bottlenacki}

Alf the best, and go team gol
Todd

Sent: Sunday, JJ!y 21, 2013 11'35 AM
To: Park, Todd

Cc: Bagr, Mara.

Subject! Thanks and follow-Up

Jodd,

Thanks so much for the calf last week. Asweshared, logos are a top priority for our Plans becausewe Know how
xmportant itwill be for consumer shopping but we understand ‘the constraints you are under given all that has to get
done before npen enroliment.

As we discussed, Plans are working very hard To be ready day 1 butthat is only possible if we can be in complete sync.
with the federal government which will require an open process of sharing opérational thnelines and detailed
operations/iT plans with the issuer community; We ane invery closé contact with aff the CMS statf workifig on
implementationand are currently develop ing = detailed listof what we need from theagendies to make sure we're alf
prépared. We wolild like to share that information-with you as. well and continue &' diafogue about’ "nowwe ‘work
together.

We dppireciated hearing about the plans being put togeths rguickly for regular meetings with Adriinistration and Plan
technical people to ensure readiness for Oct 1* aswell as the tiger teams™ and opgrations center being

deveioped. Plans are very eager to hear more about these efforts so they can shote up the'i ir operations, systems and
staffs to beready. Perhiaps we can schedule a call Soon to hear more about these activities and Biming for plan
engagement? .

Thanks so much,

Justine
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LX) 7O

From; Snyder, Michelle (CME/0%) <IN

Sent . Saturday, August 24, 2012 357 PM " “
To: Park, Todd; Chap, Henry {CVS/OIS)

Cc ) ) Kefr; James T. [CMS/CMHEQ); Dutarbridge, Momque (CMS,IO]S)

Subject:. RerAdditional surges?

e have addad some folks and are“mak‘ing arrangements 1o add others as neaded. We need to approach this in a vary
controfled fashion and not overwhielm £G or Q5351 On Monday we are walking through the assessmient as a result of the
thursdsy through sunday reviews

Mo further resource action at this time

Thanks

Michelle

Sent from roy BlackBerry W’re!essDemce

From: Park, Todd [maifin:

Senk: Saturday, August 24 201302:38 PM

To: Chao, Henry {CMSJOIS);: Snyder, Michelle (CMS/OA)

©ct Kerr, James 7. {CMS/EMHPOY; Cutartridge, Moriqus {CMS/OIS),
Subject:Additional surges?

Also, Michslle and Henry - are there any other resmm:e "surge;
happen, draw ing in addmonaX resourc&c from comractorslsubmn

absalyitely- everyﬂung tbe_ Guvammentscan into theﬁght ptease te, e ki E ere < anv m:he urge that you‘d
iike vo riake happen - anything 2t all that could e hielpfilt Ema:i or celime anytime <« weikehd andevenmgs included;.
247, 3t

Todd

I:ke Red Hatls reaﬁy gomg o iockm and deliver the goods ;ﬁease keep me postad mgardmg the actual’ mate;

of the surge and if 1 should call Red Hat to keep applying pre ssure.. Alsg, as we all discussad, pieass lef me know i | need
10 talk with other folks across government to explain why their best Red Hat devebpcrs ate moving mmediately to the
Marketplace pro;ect @ .
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Great job, go teamgo, and semper fi,
Todd

From: Chao, Henry (CMS/015) (mafm "
Santz Fnday August 23, 20132138
To: Park, Todd; Graubard, Vivian; Mielke, Dawn M.

Ce: Snyder, Michelle (CMS/CAY; Kerr, James T. (CMS/CMEPO); Outarbﬂdge, Monique {CHMS/OIS),

Subject: RE; Recnﬂhng 2 top notich Red Hat team fo assist in the Pads by ensure quality and ability to meet targeted

dates

oy

Herity Chao

Deputy C10 & Deputy Director;,

Office of Information Services

Centers for Medicare & Medicald Services

From' Park, Todd

Sents Friday, August 23, 2013 2137 PM

Tox Chap, Heryy {CMS/OISY; Graubard, Vivian; Mieke, Dawn M

Cex Snyder, Michelle {CMSIGA); Kerr, James T. (CMSACMUPQ); Outerbridge, Momque (CMS/0ISY

Subject: RE: Remumg atop nots:h Red Hat team to assist in the Pods to ensure; quamy and ability o mest fa:gebed
dates

O, terrific. Will they have the slides? And wiftyou lead :_hetaxk;;;mug;a oftheslides?

From: Chaio, Henty (CMS[OTS) [
Sentz Friday, Auigust 23,2013

chell CMS]CMFPO}, Outerbndge, M zquev(msf(}IS)A
guhect:FN,RecmmngatnpnotchREdHat m o Assist i & o i
ates -
Iniportance: High

This is what we will use for discus sion points; Red Hatexecs are avaﬂab)eat 3pm G581 and CGEwH both be orithexall
along with me.

Appaint is coming in a few min,

denry Chag
Depuly (I & Dapufy Du'ecto
Officeof lnformatnon Serviges

Canters for Medicare & Medicaid Services

Fromz Kadton Kim [maﬂ!n
Sent: Friday, Augisst 23, 2013 2:21 PM
To: Chad, Hénry (CMS/OIS); Sharms, Hemant (CGI Federal); Carmphéll, Charyt (C(ﬂ Federal)- Martiny, Rich (CGIF ederal},

2
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Manambedu, | akshmi {CGI Federal)

Cc: Outerbridge, Monique (CMS/DIS); Oh, Mark V. (CMS/OILS)

Subject: Re: Recruiiing a fop notch Red Hat team to assist in the Pods to ensure quality and ability fo meet targeted
dates

Karlton Kim

Sr, Vice Pregident of Program Delivery i
- 10480 Litte Patuxent Parkway; Suite 1100; Columbia MD 21044 o ' e i e

o IR | =2

Fram: Kerlton s <R

Cc: Morigue Guterhndgé 4

Subject; Re: Recruiting a top notch Red Haf tearn to assist & the Pods Yo ensure quality:and ahility. to'meet targeted
dates .

This is where I'm going with it. Haven't’ received the RedHat execs yet.

Karlton Kam ) )
Sr. Viee President of Program Delivery- )

10480 Litils Patuxent Parkway, Suite 1200, Columbia MDD 21044

ofice BN | oile

From: <Chao, "henry.cha

L, “Camipbel, Cheryl (081

B itsoup yet?

Henry Chag
Deputy €10 & Deputy Director,
Office of information Services:
Ceﬁte’r's.for Medicare & Medicaid Services

From: Xariton Kim [maii)] :
Sentz Friday, Auqust 23, 2013 1:06 PM ) o
To: Cheo, Henry (GMS/DIS); Sharfnz; Hemart: (CGI Federal); Campbel, Cheryl (CGI Federal); Martin, Rich (CGT Fecteral);
Manambedu, Lakihmi (CGLFedgral) 00 L R
Ce: Quierbridge, Moniqua (CMS/OIS); O, Mark U; (CMS/OIS)
3
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Subject: Re: Recruiting a top notch Red Hat team to assist in the Pods to ensure quality and ability to mest targeted
dates o
Imporfance: High -

UK,

Karlton Kim

Sr. Vice President of Program Delivery

10480 Little Patusint Parkway, Suite 1100, Coluinbia M‘D 21044
I

Ofce NSRRI | motile .
Fom: o e S P

Date: Friday, Augist 23, L G
To: Karhon Kim4 H 1 ma’ ;"Campbell, Cheryd (CGI

Ce: Monigiie Outerbndg 4 T
Subject: RE: Recruiting  Red Hatteaii fo-assistin th ability to meét targeted

dates

- Karlion,

Please take what Hemant has put together as a single set of skills and delineate between what skills are neede& by each
side and put that in an agenda/talking points for todd and1 the caif 2t 3pm. Need the niames of the Red hat execs. too

Henrv Chao

Deputy-CI0 & Deputy| Direcior,
Officeof Inforrnatio'\ Services
Cehters for Medicare & Medicaid Services

From: Kalion Kim tm@_ \
Sent: Friday, August 23 : ot Lo
To: Sharma; Hermant: CCGI Federa#}‘ Cbao, Henry (CI\"IS/OIS), Campbsll, Chenvl {CGI Federal); Martin, Rich (OGT Fedesal);
Manambedu; Lakshmi {CGT Federal) T T T o

Cc: Quigrbridge, Morigue (CMS/OIS); OF, Mark UL (CMS/OI8)

Subject: Re: Recridting 3 toprofch Red Hat team to assist in the Pods to ensure quality and ability i mest targeted
dates .

Yes, I yill have the dial in, and I will add anything additional we may have to your list

Karlton Kim. )

Sr. Vice President of Program Delivery .

10480 Little Pativient Parkway; Suite:1100; Columbia MD 21044
A

Ofics [N | mobile
From; <Sharma>, Hemant Sharrma <A

Dzte: Briday, August 23, 2013 12:47 PME
Yo Karlton Kim <

Eedera{)“‘

P "Compbel, Chery! (CGI-
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Ce: Moniqué Outerbridge , Mérk Oh
Subject; RE: Recruiting a-top notch Red Hat team to assist in the Podsta ensure qualit
dites ’ B A T :

4o theet targeted

HiHenry,
Here is what wa can uss help With from Red Hat:

1. Jave Enterprise [JEE) architects/developers {4 resources)_- the expectation is for these resources to be part of
SWAT team 10, help with: .

a. Analysis/identification, debugging, and resolution of Jssues related to FFM application design. -~ one -
recent ple is session manzgement that Mark White from RedHat is helping with, :

b, Since these are JEE architects/dévelopers they will also help with devel opmient activities within the
various teams. Resourres that have expérience with user interface development especially
Javascript/Backbongweuld be very helpfub  for example rasources like Treyor Quinn from RedHat.

2. IBoss SOA-P Performiance Tuning (2 resources) - the expectation is that thess resgurces will help with the
identification and resolution ofissues related to JBoss SOA -P performance and scalabifity,

3. JBoss Operations {1rescurce)  the expectation is that this resource will hielp with operations and
administration related activities of the JBoss middteware infrastructure:  such as shell scripting to'abtomata
administration/monitoring tasks and experfenc e with JBoss Operations Network, One example resclirce from
RedHat in this category is Qvidiu Feodorov,. - .

Karlton, nat sure if you are looking for similar resources, butam guessing there will be somz ovedap, Let me know ifyou
wouid like to talk reaftime. Alsq, séems ke you Fave the RedHat cofitact idéntified 3hd | dén't fieed o get a different
name:

Thariks,

Hemant

Hemant Shartoa | Vice President, 51 Federat 1 12601 Foir Lakes Cirds, V&, 22032 | Office NN | Mocie

‘WWW.Cgl.Lom X ’
‘CONFIDENTIAUTY.NOTICE: Proprietany/Confidential information befonging 1o CGI Group, Inc. and its affiliates may be
contained in this message. Hyoware pot 2 recipient indicated or intended in this message {or responsibia for delivery of
This message fo such person),-or ypu think for any reason this message may hava been addressed 1 youin eror, you:
may not use or copy or deliver-this message to anyone else.. In such case, you should destroy i message, and-are
asked {g notify the sender by reply email.

From: Kadton Kim [ mailte]

Sents Friday, August 23, 2013 1195 AM' . . . o . o

Toz Chao, Henry {CMS/OIS); Carmpbell, Cheryl (CGE Federall; Martin; Rich (CGL Federal); Shama, Hemant (CGI Federal);
Manambedu, Lakshmi {CGT Federel) ) ] i

Cex Quterbridge, Monique (Ctvl'SIOIS); Oh; Mark U, [CM5/01S) .

Subject: Re: Recruiting a top notch Red Hat team to assist in tie Pods 1o ensure quality and ability to' mest fargeted

dates '
Importance: High

Yes. We will give you skill set{ expertise.,

Karlton Xim
Sr, Vice President of Program Delivery

. 10480 Litile Patuixent Parkway, Suite 1100, Columbia MD 21044
Office ERNRRENERY | mobit- KRR
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From: <Ciao>, W-

Ce: Monique Outetbridge
Subject: Recruiting a top notch Red Hat teamtoassist in the Pods to én sure quabty dnd #bility to meet targeted dates

Todd Park requested that we provide him the right contact at Red Hat so he can requeést Red Hat to provide theirtop -
hands-on experts {Developers, Engineers; Testers, performance, Architects; troubieshouters, ete.} to'our CGland OSS!
vehicles. We already have a few really god people-and we can benefit feom this offér to round up more of the best to
work with us.

Here"s what | negd:
Hemnantand Karfton  please fist the skillsets you befieve we have a gap'ia of need more of for Red Hat at thie level of

expertise greater than what we currently have scogsstgi Also tatk 1o your Red Hat Contatts to get the Tight executive
tisted on the following page for Todd to calf {and ask your Red Hat contact for, the intarmation for Todd:

Please getthat batk to me before 3pm. Does that work?

Henry Chao

Deputy Q10 & Deputy Direcior,

Office of Information Services

Centers for Medicare & Medicaid Services

OSTP ACA 0007692
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Exbibt 11

Fromm Fasching, Lawra <

Serrts Sunday; September 29, 2013 L53AM

Tar Park, Todd; henry.chia

Subject: RE How serioys are you about using Homestaad AFito gﬂtthe equiptant fo
Culpeper?

Undecstond and T wiil cail you if we hit a soag .
Thavks

Sent: Sunday, September 29, 2013 §1:47 AM Eastern Standard Time
To: Basching, Laura; hefiry.chao .
Subject: Re: How serious are you about using Homestead AFB to get the ﬁqmpment jo C{ﬂpeper?

taurg, terrific, thanks! 1Fyou run intg § :ssups no matter w‘-:-xt hour i, please call me at -~ thy phone will
be on and next to my ear gl night: please don't hesitate tocall at any hour. And wa can trigger th backup option at
Htarally 2ny hour of the alght need ba. .

Thanks!
Todd

Frowm: Fasching, Laura [mam
Sent:Suiday, Septemberw
To: Park, Todd; ‘henr'y‘ cha

Cc: Faschirg, Lau
Sulffeqt: RE: Holv'sérious a yﬁu ahwt using Homestead AFB o geb the equipment 1o Calpeper?

Ok thanks Todd, we are good-fornow the shippers are at the dat center gatting ready to pick up the g=arncw Wa \Wt(
letYouknow ifwe U it any issues ond nead the'back up options. -

Thanks

Layea

mura Fasthing .
cof Public Sector Strategic Accounty § Veésizen Terramark -

td, Indng, Tesas, 75039

Eroimg Park, Tosdd [maift
Sentx Sunday Sepembit 29,

To: Fasghing, Laura; 'henty.chab
sf.bzect: e Haw serious ars you aboit

ng Homestead AB I gettheeau ;

Laurs, can youlet us know when the th)ppel’s doindead pick up the euumment frcm bt anid that the private cargo
transport play is officially in motion and good taga?

We in fact have ascertained that military trangpont is available s a backup pption in ase tha commerciel eption fals
theough at the Tast second - but the tommerdial option is mare cost -effective. However, if the commercial shippics

i
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flake out, we can actfvate the military option ~ folks are standing by.

From: Fasching, laura {mailtg
Sent: Saturday, September 28, 2013
To: Park, Todd; Chao, Henry (CMS[OIS}
Ce: Fasching, Laur <]
Subject: RE: How sefious are you about using Fomastead AFD ta get trn equipment to Culpeper? ?

G!ad tohelp, letmeknow ifyou need anything else genﬂemen i<
Laura

Laum Fasch‘ng
ctol Secior Strategic Acccunfs | Verizen Terremak

Sant: Satiirday, September 28, 2013 10:38 PM
Tor Fasching, Laura; Chao, Henry (MS/OIS)
Sabject: RE: How serious are you about using Homestead AFB to get the equipment to Ou[p“ per?

That is supaﬂxvesome Laura, thanks so very, very, very ruchiti

From: Fasching, Laura [mailt
Sent: Saturday, September 28, 2013 1036 PM

Toz Chao, Herry {CMS/01S); Park, Todd

Crx Fasching, Laura .

Subjeck: RE: How seripus are you about using Horestead- AFB th get the equxpma*t o Cu peper?

Todd & Henty,

The shipper is picking up the equipment n the next 90 minutes frorm the Miarm data éenterabd‘we, expect the shipmant
1o arrive hetwean 3:3g AM 16 10:00 AN <]

Sa Monday COB Is locking good as long as we keep the shippers ot schedufe, as the buiid teams wi 1 be working 2t 5 am
with the eqUipmet that was brought in today. .

laurz

Laur;x Fasc!zing
of Pisbih Sacm' Sf:ateg?c Accounis | Verzan Terrenam

Erom: Chao, Henry. (CHS/OKS) [mails
Sent: Sahurday, Sepiember 28, 201
To: Fesching, Lar; Todd Y Paik}
Subjects Rer How serious are you bl st

Homsstead AFB to get the euipment to. Culpe per?
fgot the apgroval from our COD and head qf Cantratte 1y zo with the 40k option.

Contyacts saxd we will have to work out how thisdan ba aline yau canbilf inthe contract but 06 prablem figuiing that
out later.

OSTP.ACA 0008385
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Hea ry Chao

Deputy Chief tifprmation Ohcnr and Deputy Director
Cffice of information Services

Centars for Merficare & Medicaid Servicas

7500 Security Bivd

Frome: Fasching, Laurs [maiitol CER
Sent: Satuday, September 28, 2013 09:00 PM R
To: Park, Todd 5 Chao, Henry [Cha S{OIS)

Ce; Fasching, Laura
Sulject: RE: How serious are you about using Homestead AFB to get Hhe equipment o Culpeper?

Ok great Henry can et confirmation that the Government will Pay for the plane? We have to get Bavid Small's
Aoproval so we wdll need to £all him as soon as gossible.

Thanks and sary 16 rwsh vou aff.
{aurz

Lzuna Fagthiig
o Direclarof Public Seotor Strale,,ic Avsorts | Verzon Temarmark.

T
282 Las Colines Blvd, :W'ng: ¥ezas, THU3S

Fram: Park, Todd
Benat. Safurday; Sep&amber 28, 2013 8:50 B
Yokt Fesching, Laum; Chaa,, Hen;y (CMS,’OIS} )
Sabject: RE: How seribus afe you about usl ng Homestesd AFB to.GeE the sijiph enttucu peﬁer?

FY], the private wlane aption { am ;;tursu g wzuid fikefyr, cost aboutihe sama as, the Fedex expedrte carga p!ane cpticm
below.

Hanwy, Lehink that defivary to the data canter mid-day Sunday souidS ey, fea

From: Fasching, Laura [maitto
Sent: Saurday, September 28,
To Park, Todd; Chao, Hanry (CMS}OIS)
Cex Fasching, Laura -

Subect RE: How serious ane yau aboit using Homestead- AFB togetthe equxpmer’t to @tpcpeﬁ
Impartance: High

Ok here iswhat I iasable to do

twas ableto gat to FadBx custom Ceitical  they can drive it to us via & truck with giek up tonight @ 1100 oM {ish}and
délivery around @ PM o Sunday night for $37(IG ]

ar

They have an expedite argo plane opticn which would get aif & pallets on the plana finsured/ bongded} and get. the
delivery to the data canter by mid-day Sunday which stift gives us & good aimount of time to work on the Gonf‘gurahons
The cost however is $40,000.00.
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# you would want to move on either of these options let me kaow as wenesed Henry fo approve the costs,
Thanks . -

. Laurm

Laura Pasching
Dlector-of Pubific Senior Sirptsgic Accounts { Vermn Temsmak

, irdng, Terms, 75039

Senty Saturday, September 78, 2013 8:37 PM
To: Fasching; Laura; Chaa, Henry (CMSfO1IS)y
Subjectz RE: How serious are you about usmg Homestsad AFB m get i‘he equfpme:rt to mfpepeﬂ

0K, have reached 2 prvate planebreker.  They are investigating ASAP. | toid them Miami to Dullas was the desired flight
gath  isthat correct?

Froan: Fasching, Laura {maifto
Sentz Saturday, September 28, 2013 8:10 PM

Yo Park, Fodd; Chao, Henry ((M5/015)

Subjecty RE: How serious are.you about Using Homestead AFB to get the equxpment st Cufpepa(?

Quentity 6 200,00 Ib pallets Bimensions. 38x25x33

Laura ?ass:iﬁng
£ 2,

From: Park, Todd [meitod
Sents Sam:ﬁay, Septémber 28, 2013 ]

Tox Chao, Henry (CHE/CIS); Fasching, {nufa

Subjert RE: How seriolfs are you aﬁ{m using: hvmeszead AR to get the aqL.pment to Cu'pepaﬂ

0K you can call me @

Fram: Chan, Henry (CHS/01S) {maﬂisa
Sent: Satirday, Sephember 2

Tor Taurs. faschi
Subifect: Res How sarious are you ahout using Homestead AFB forget the eqmpmmt o Culpager 2.

1 eali and pateh you bothin L

Heriry Chao

Deputy Chief inférmation Officar and Deputv Director
Office of information Services

Canters for Medicara & Madicald Services

2500 Secyrity ghed

OSTP ACA C00B287
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T Park, Todd -
Cex "rasch‘

Lowra Fasc;hmg
Dlractor of Fublic Ssctor Strateglc Aceotints 1 Verizon Teremark

, inving, Texas, 75030

Franne Park, Todd {maiite:
Semt: Saturday, Seplamber 28,20
To: Fasching, Lauss; Chao, Henry ((MS/DIS} :
Subiject: RE: How serious ere you zhout using Homestead AFB to get the equipment to Culpeper?

Hitawra, can you get on the phone for a moment to discuss?  What's the best numbsr at which to reach you?

From: Fasching, Laura [matlto
Sent: Saturday, September 23,
Ta: Park, Todd; Chao, Hemy (CMS[OXS)

Sz Fasching, Laura :

Subjécts RE: How serlows are you about using Homestead AFB to.get the equrpnem:to Culpepcs?

Ok 1 have confirmed our Al fmczej optlon isa o and is the best oplicn as we will havg the huild resqurces avaitable for
the full bulld and be able to deliver that on o nday .

Wa are working with trucking compantes now to “get a truek to pick up sprngtime tomorrow and difect ship it to us :
again the equipfmert would ot get hiefe tatli Monday moralng 2t the eaifiest and then you're Tooking at
W ednesday/murs'dav délivery and atthat poiht we should g0 with our origina shipping plan:

And Jastly we afé having a challenge dn getting the logistics alicred for 2 chartered edrgo'pling; it looks file we riay ot
be able o get that aranged unth Monday moring and would not know ould pmk& dediver the
equipmant ~sa this optlon would naed o be explored in depth o Moaday

Thisis what wehave at this point.
Laura

Sentz Saturday, September 28, 2013 733
To: Chao, Henry (CMSJOiS) Fasdmg, l-abra
Spbiack: RE: How serlous are you abouf sing Homestasd AFB to getthﬂ eqmpment“m Culpeger?
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Laura, by when do you need to make a decision about whether to send via private ground, pr*vate caEgo p!a ne, or Afr
Force {if Air Foree is indeed an option?} .

Andto confirm  private grotnd wouid defiver the hardware ont Ttesday {te Be sta!fed Wednasdayﬁ), privaté cargo
plane wodd deliver the hardware on Manday {tabeinstallad Tuesday?). With ria possibifity of acceleranon of those
Hmetables? ;

Framz Chao; Henry (CMS/OIS) [mailio
Seriz Saturday, September 28, 2 H
Yo: faura.faschingS
Subjectz Re: How serious are you about using Homestead AFG to get the g vipment to Oleepnr?

Todd-4t's in your hands now tomake a quick decision.

Henry Chae

Deputy Chisf Information Officer and Deputy Director
Office of information Services

Canters for Medicare & Medicaid Setvices

7500 Security Bivd

44

From: Fasching, Faura [mafitor
Sent: Saturday; September 28,
To: Park, Todd <& s Chido, Henry (CMS/0IS) .

Subject: RE; How serd : ng Homestaad AFB to get the equipment to Cufpnpa?

We have beenexploring that option tog but noluck so far

Lawra ?m{zmg . o o
Public Sector Sralagle Acgaimis | Verizon Termemar

d, Ining, Texgs, 75038

Froear Park,; Todd [mef

Sentz Satuithy, Septembe !
To: Cheo, Henry (CMS/OIS); Fasching, Laira
Subject: RE: How sarious g You about using Hotpestead AFB ta get the eruipment o Cqueper’f

Also: as another optionto expib'ek inthe inte r‘e’st of exploring all upt?ons*simr% taneously, s it possible ty arrange for
herolc chartered privaté sactor ground transportation thet could get gﬂmn super -aarly’ tamurrow marnmg and getto
Culpeper by Sunday evening?

From: Park, Todd

Sentz Saturday; Sepferber. 28, 2013 7:03 FM
To: ‘Chao, Henry [CMS/OE)', fara fasthingE
Sub]ect: RE: How serlous are you about usitig Homest

§ AFB to get the equipment to Culpépér?

OSTP ACA 00083852
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Wi team fesponded instantly; s working on it as we spaak eivd will get back 1o us ASAP, But they unforibrately ara not.
optifnistic, 50 we should explore other options in paraiel.

is thére any possibifity of arranging far private/cominercial cargn plane tradsport? Chartered, evan?

From: Chao Henry (CMS/QIS} [mailto
Sanl: Saturday, September 28, 2043
To: Taurafaschin
Cex Park, Todd

Subject: Rer How serfous are you about using Homeshead AFB'to gef the equipment ta Culpeper?

5 PM

histtatked 1 Todd and he is going to talk 36 the cest of WH that can make this happsn s just reply with theconfirmely
service to Homestead.

Todd-Jet us know ASAP so haura will send via giound if you can't srvange for iransport to someplace the Hir force qan
fandnear Cmpep&rVA.

Henry Chao

Dapuby Chief information Officer and Depub; Directos -
Officeof Infurmation Services

Centers for Medicdre & Medicaid Services

7500 Security Bivd

From: Fasching, Laura [ina
Sent: Saturday, September 28, 2013 06,09 PM
Ton: Chag, Herry {CMS/0IS)
ez Fasching, Wi <
Subistt: RE: how serjous are Wi about using Hamestﬁad AFB i et the equxpncnt 23 Cu%pepet?

Heny,
We ara working on firmirg up the white glove shippersBut sircé that s dona We ialld be good to go.

1f we get the shippers scheduléd  and thie equipment gets have Tomorrow miy engineers said they Fave the rasoirces ta
bsifed it out and just like we sald before up Gy cob Monday.

{will let you know aboart the shippérs within an hour,

Lavra

Lagia Fasx:hing
1 by

Birategie Accaunts | Verlzon Terremati

222% Las Golnzs Bivd, Indng, Texss, 5089

From: Fasching, Laura
Sentz.Saturday, Seplember 28, 2013 5:27 PM
Ta: Chao, Hanry (CMS/0ISY

QSTR ACA 0008370
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Cez Fasching, Laum
Subject: RE: How serious are you about using Hornestead AFB ta get rh& equipment ta Cu!pepa?

Herry,
Fyoucan meke it happen ... wow
The equipment would-be

Below i5 the possible weight, quantity, and size of the pending shipment.
Cuantity 6 200.00 1b pallets Dimensions 39x25x33

On out side we have to get tha equipment from the data center to Homestead AFB - so Fhave the team looking at white
glove courier services now. We would use the same knd of service ta Did( up the gear at Andrews Alr Force base and
hava them transpart it to Culpepper. .

While they lock far the white g!éve cautier, fwill migke sure enginesring will be able 1o add this space to their work load
tohave it over to you on Monrday with the rest of the compute.

tarm on calls with folks now to firm up our abifity to puf! off the logistics un our side, 1 wilf update you shorthy,

laws

Lsm'a Fasching

Sor Strategic Accounts | Yerizon Teremark

222 W Las Colinas Bivd, Indny, Texas, 75039

Fram: Chaa, Heory (CHS/0IS) [malito %
Sentz Sahurday, September 28, 2043 4:56 PM

Te Fasching, Laura
Suhjects RE: How serious are you about using Homestead AFB to get the equxprr‘ent o Cpreper7 .

Importance: High

Todd Park is illing to ask if we can define the need 50 that mans toma ifwe ca-a pet the AF snvofv&d we wnuid targnt
tomarrow morning 1o get the equipment installed at Culpeperbefo e 10/1.

Let ing know

Heory Chan

Depuiy G0 & Deputy Director,

Office of Information Services _
Centers forMedicare & Medicaid Services

Fragm: Chag, Henry (CMS/0IS)
Seut: Saunday, Seplermber 28,
Yo Fasching, Lawm
Subject: How seroys are you shout Using Homestead AFB to get the equipment to Culpepet?
Importance: High

" OSTP ACA 0008371
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Bt 1R

7 Trenkle, Tony (msm <
Fnday, August 23, 2013 €35 PM.
. Park Todd; Snyder; Michalls{CMS/OA)
. RE-Response fo Todd's Gybersecunity bullet requests.c

se to Todd's Cyberseum‘ty buliet raquests‘

y BlackBerry Wireless Device

my (CMS[DIS)

23; 2013 04:52 PM.

CMSIQA}

iy (CMS{OIS); King, Teris (CMS/OIS); Trenkle, Tony (CMS]OIS)
i espen&etu]‘odd‘sqbersewn‘tybu et requiests.

Mi{:hel!e
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Park, Todd: ;
Friday, August 23, 013 {idS PM

marifyn tavenner BN { smbraw;, Jeanns -

inichietle:snyder TN Trenkis, Tony FEMS/OIS); frank baitman “ N
Cybersemmy bullet poiits

Centers for Meiicare and Medicsid Services (GMS) has maintained a strong hlstary of preventmg major
che_s fnvotvmg the foss of personall‘y idenm“ abEe am‘m'm"han from cyber -attacks. CMS hasin plaoe

- Hocked: Penetration testmg fsalso performed on ali Vs systems toid entxfy vl nerabx}més and reduce or:
- elinsinate potential tisks fromextemal threats.
»  The iTsystems that are being created for the Marketp!a e wﬂ! rneet urexceed exwtmg ‘edeﬁl security -
standards and will utilize state of the art monitoring and surveilfance tools. CMSH also work ng closely with
HHS atid vther public and privaté sector secority axperts fo get: additional teclmxcai supportf or the Marketplate:
program.

ey
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are qu;ck!y identified and blocked. Penstration 1eshng is also perﬁ)rmed on afl CMS systems 1o identify
{ulnerabiiies and reducs or elitinate potential isks from sxtérnal Hirats..

» The IT systeins that are being created for the’ Markeip ace will mesf oiekceed enstmg Federal security
standards and will utifze state of {fe ar monltoring and sirveillance tools. CMS is also working closely
with HHS and offier public and private secior security experts to get addi tional fechnical support for the
Marketplace program.

From: Park, Todd [maiito:

Sentx Friday, August 23, 2013 11:14 AM

To: Snyder, Michelle (CMS/OA), Trenkle, Tony (CMS/OIS)
Ce: Tavenner, Marilyn {CMS/OA,

Subject: Cybersecurity bullet pmnts needed
Importance: High

Hi Michelle and Tony; Marilyn/WH folks would fove to get three basic bullet points describing how we will protect the
Marketplace from cyberattack. Many apologies, but if we could get these by COB today, that would be fantastde  is that
possible?

Below are three strawcase buflet poings folks have drafted  feel free to edit/change in anyway you see fit.  See fotes
following each hul }et aswell,

e Center for Medu:areand Meditaid Services {CMS) and the internal Revenue Service {IRS) have been
rejentlessly attacked, given the amount of funding that théy manage; yetihere has never beén ama jor breach
and §oss of personally identifiable informat ion or loss of “taxpayer dotlars, NoE s

a@f%gi? JAssabatl

e information-tectinology systems that are being created for the Marketplace meet or exceed exiéting
government standards. it addrtson, HHS s workmg with States, IRS, DOJ and the FTCon a compreheﬂswa Plan
o §dent1fy, prevent, defect, and ‘prosecute :denﬁfy theft and’ fraud,

Thanks so very, very much foryour help,

Todd
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Fxhie# /3

Fram: Park, Todd - -

Sent: Wed, nesday, August28, 2013 5:45 AM

To: Trenkle, Tony {CMS/OIS)

< mictiettesnyder NN tVielke, D=in M; Graubard, Vivian
Subject: Cyber nexf steps -

Hi Tory; just spoke with Michelfe, and she thinks our game plan makes sensé, with additions

L

We should convene a work session in thie next week with you, Terésa, Frank Baitman; his CI50, and probably a
DHS parsan and DOJ persort {she wasthinking soragone who has éxperience going after cyberattackers), plus -
any other folks you want to have there  ta discuss how to protect the Marketpiace from cyberattack. This
would include a. disctission of our deferises, the threats; and our responses to thethreats, | would absolutely
fove to be part of as much of this meeting asi can, but also don’” twanttobea scheduling bottleneck; and it
should reafly Happen sooner rather than fater looping Dawn and Vi 1o tislp with my schedule: You stiould go.
ahead and schedulethe meehng, and T will tiy to be there foras much of ftas! possrhly can!

You/Teresacan then preparea memo {coulld e for M;chei{e for Maniyn, for others. we i fign igure thatout) that
basically dutlines the protection stategy, icluding threat assessment and résponse strategy. Th;svnﬁ bed
memo that-we pass on to WH’ !eadershxp aswell, fyi *for internal use only:

twill also teach ouk td Alex Karp today to et him know that we would Jove t6 speak with hify about cybet dnd:
the Marketplace — we should do a confidential, cong of silence. consult with him after we've had our neetmg as
wer item 1, not before; ¥l set this up at the appropnate rrioment,

Daes this sound cool to you?

Thanks!
Todd
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From : - TrenKe, Tony {(M5/015) <

Sent: - Wednesday, August 28,2013 QSZAM

To: . Park, Todd o

Co . Snyder, Michelle (CMSIO Dawn M, Glaubard Vivian; Baitmari, Frank
{OS/ASA/OCIO); Fryer, Teresa :

Subject: Res Cybier next steps

Todd
Yes, thisis consxstentw:th what we u”xscussed vesterday toopmg in annk and Temsa
M‘cheﬁe

1 assumethatwe shotild have.‘éém;y thereaswell. . -

From: Park, Todd

To: Trenide, Tony (CMS IS}

;g v ‘ .
C: Snyder, Michelle (CMSTOA); Miclke, Dawn M. < w Graubard, Vivian.
_

Subject: (yberpext steps

Hi Tony, just spoke mth Micheﬁe, and she thinks: ourgame ‘lan makes senseg v\nth addltmns.

1. Weshouldconvenea wod( session in the next week with you, Teresa, frank Baitman; his €50, and prababzy 3
DHS personand DOJ persorn{shie was thinking somecne wha has experiente going after cyberattackers) plg
any pther Folks you want to havathere todiscuss how to protect the Marketpiace from cybetattack, This
would Sncjude a discussion of our defenses, the threats, and our responses tathe threats,. {would afsolutely
love to be pdrt of s muchof this meetingasT can; but alsodor'twaiit fo b 4'scheduting bottleneck; and it
shou!d rea!!y happen sooner rathar than fater looping Dawnand Viv o be i with my schedule. de should go
ahead snd schedule the meeting, and{ will try to be there foras much of fras] passxbly: an“

2. You/femsa can then prepare.a memo {could be for Niichells, forM‘aﬁfy’m forothers  welll figure that out) that
basically outiines the protertion strategy, including threat asséssment and response strategy. Thiswillbea
eiiio that we pass on to WH Ieadershxp as wel fyi for ihtertaluse only.

3. Jwillalsp réach out to Alex Karp today to Jet him know that we would foire to'speakwith himabout cyberand
the. Market;ﬁace -we should do 5 cont‘dentral cane of silence consult with hirh aftérwe’ vk fiad olir meeting as
per itern I, not befare; i set this up atthe uppropnate moment.

Does this sound cool to you?

Thanks?
Todd
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Fram: : Trenkde, Tony (QMS/OIS) <

Sent: ] Wednesday, August 28, 2013 5:44 PM

To:i Park, Todd'

Cer Snyder, Michelle ((MS/CA); Mxeike, Daven M Graubard, Vivian; Baitman, Frank
{OS/ASAFOU)

Subject - RE; Cyber next steps

Todd, -

We are looking atseiting up 2 call/meeting for next Wedhesday moraing at 10. | just spoke with _Frank and that works
for him. Teresais already working with Kevin on pulling information togettier. 1l ask my schieduler to work with Dawn
and Viv.

From: Park, Todd [maifto]

Sent: Wednesday, August 28; 2013 9:45 AM

To: Trenkle, Tony (CM5/0I5)

Ce Snyder, Michelle (CMS/OA); Micke, Dawn M.; Graubard, \fndan
Subjeck Cyber next steps

5 Tony, just spoke with Michelle; and sha thinks:our game plan makes sense, with additionss

L We should convene a work session in the pext week with you, Teresa, Frank Baitmanl his €150, and probably a
DHS person and DY pecson {she was thinkingsomeone whio has experiey olngaf’“ar cyberattackers b plus
any other folks you want to have there.  to discuss how to protect the Markef lace from ‘cyberattack. This
would include 3 discussion of our defenses, the threats, and out responses tothe threats.. | wou id. absn utely
jove to be part of as much of this meeting 45 { can,. butalso don’t wintta b schediling
should reafly happen sooner vather than later. looping Dawnand Viv tohelp with my sche
ahead and schedu!e ‘the meeting, and Twill tty to be there fords mucivof i as | possibly cant

You shquld go

2. YoufTeresa can then prepare a memg {pould Be for Michelle, for Marilyn, for others. ~ we'il figure that out) that.
basically outlines the protection strategy, induding threat asséssriient.and responset stratégy. This w;ﬁ bea
memo that we pass on to WH Ieadershsp as we i ~fonnt=-mal use onlyi-

3. Twill alsp reach otit 19-Alex Karp toddy to let him kiow thatwe would love to speak With his about cyberand
tha Marketplace ~ we should do a confidential, cone of silence. consulf with him after we've had'our mesting as.
per itemn 1, not before; Il set this up at the appropriate moment.

Does this saund cool to you?

Thiikst
Todd

OSTP ACA 0007895
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From: . Bark, Todd: K

Sent Wednestlay, August:28, 2013 645 P

To: - Trenkfe; Tony {CMS/OIS)

(<=3 Snyder, Michelle (CMS/OA); Mielks, Dawn M ‘Graubard, Vivian; Baitmar, Fiank
- : (QS/ASA/OGO), Khatid, Aryana G (CMS{OA}

Subject: RE: Cyber next steps

Tony, great, thankyou, Iooping Aryana as weil.

Might it beat all humanly possible to set up the neeting/calf to happen between 1 and 4 pmon Wednasday?; ifthatis
not possible, | ean tey ta figure: something cut, but just thought i'd check ©

Acyana and | were also just in a meeting where we got some additional insight that i helpful:

» There isa ryber and ACA subcommittee hearing happening o1 Sepxemberli $o it pr‘o‘b‘atﬂy tnakes senge 'to
target puting together a memo by end of next week {and tatking with Alex Xarp by end of next weekto help-
informi thememao  will try to setup time with o for Thursday the Sth

= ftsounds like folks would like the memo to cover (1] our preparation for and defenses.against.cyberattack, {2}
whatwould our responsefaction be if an attack/erisis happened, and {3} How would we prosecuta
attackers. Theroster fot the meeting Michélle recommended {10 Incliyde DHS and also DOJ to handle tha
prosecuie patt} sounds spat on.

+ Potentially for incorparation in the memo:  extemal validators who could speak to the quahb{ and strength of
S cyberdefenses; shoufd that become useful. AlexKarp could beone; but mighit'you have others as well?

The memo is again for intemal eyes only, but yt sounds fike people Will draw fro m itin appropnateways for external
commuriications purposas as well.

Thankst
Todd

Fromz Trenkle; Tony (CMS/01S) [maitte JNNRN

Sent: Wednesday, August 28, 2013 5:44 PM

To: Park, Todd

Ce: Sniydler, Michelle (CMS/OA); Mielke, Dawri M. G\'aubard Vivian; Baitrtian, Frank (QS/ASAJOCIO)
Stbfect: RE: Cybsr next s(eps

Todd,
We'are looking at setting up a call/meeting fir next Wednesday moming at 10, 1] Just! spoke with Frank and that warks

for him. Teresa is already working with Kevm on poiling: mforma‘ncn together. rit askmy schedu!er to wm‘kwﬂh Dawn
and Viv.

From: Park, Todd W

Sentz Wednesday, August 28, 2013 9:45 AM

To: Trenkle, Tony {CMS/CISY ’

€5 'Snyder, Michelle (CMS/0A); Mielke, Dawn M.; Graubard, Vivian

ﬁlb;lﬁcl“ Cyber nedt steps

Hi Tany, just spoke with Michelle; and she thinks our gamg plan makes sefise, with additiohs:
1
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We should convene a work session in the next week with you, Teresa, Frank Bait man, his £i50,and probably a
DHS person and DOJ person {she was thinking someone who has experierice going after cyberattackers), plus
any other folks you want to have there  to discuss how to protect the Marketplace from cyberattack. -This
would inciude a discussion of our defenses, the threats, and our responses to the threats. {would absolutely
love to be part of as much of this meeting as | can, but also don’t want to be a scheduling bottlenack, and it
should really happen sooner rather than later | fooping Dawn and Viv to help with my schedule. You shouid go
ahead and schedule tha meeting, and [ will try to be there for as much of it as | possibly can!

You/Teresa can then prepare a mermo {could be for Michelle, for Marilyn, forothers  we'l figure that out) that
basically outlines the protection strategy, including threat assessment and response stratugy This w:H bea
memo that we pass on to WH leadership as well, fyl  for mternal use only

Twill also reach out to Alex Karp today to fet him know that we would love to speak with him about cyber and
the Marketplace ~ we should do a confidantial, cone of sifence cansult with him after we've had our meeting as
per item 1, not before; il set this up at the appropriate moment.

Does this sound cool to you?

Thanks!:

Todd
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From: Trenkle; Tony {CM5/015) <]

Sent: Wednesday, August 28, 2013 7:01 FM

To: Park, Todd' - .

Ca ) Snyder, Michelle {GMS/OAY, Mieks, Dawn M; Graubard, Vivia#i; Baitman, Frank
{OS/ASAZQUIOY; Khalid, Aryana C. {CMS/OA).

Subject: ReiCyber next steps

Frank )

Your call. t can maove things around but { thought you were fied up

From: Park, Todd [malfio

Sent: Wednesday, Augiist 28, 2013 05:44 PM,

To: Trenkle, Tory (CMS/OISY ‘

Ce: Smyder, Michelle {QMS/0A); Mielke, Davn M. < JIIEIENNGREINNENE ; G aubard, Vivian
; Baftman, Frank (QS/ASA/OCIOY; Khalid, Arvana C. (CMS/0A)

Subject: RE: Cybarnextsteps : o

Tony, great, thank you, fooping Aryana as well.

Might it be'at all humanly possible 1o set up the mesting/call io happen batween 1 and 4 pm on Wednesday? (fthatis
not pussi'ble, | can try to figure something out, butjust thougﬁt v'd cherk @

Aryana and i were also just in a meeting where we got some addmcnai insight that s helpf ul:

v Thereisa cyber and ACA subcommittee hearinig happening o Septernber 11, so it probab’y makd sense to
targe} putting together a memo by end of nextweek {and tafling with Alex Karp by end of next week to help
informi the memo  will try to, set up Hime with him for Thursday the 5th)

+  ttsounds like folks would fike the memo 1o cover{1} cur preparation for and defenses against cyberattack, {2)
what would cur response/action be if-an attackferisis happened and (3) how would we prosecute’
attackers. The roster for the meeﬁng M chelle recommended {toi ml:lude DHS ‘and alég DQJ ta handle the
prasecute part] sounds spot on.

« Potentially for Incofporation inthe memo: - externat validators who could speak tothe quality and stretigth of
CMS cyberdefenses, should that become useful. AlexKarp could be one, but might you have others as well?

The memo is again for internal eyes only, butitsounds fike people will draw from it in appropriati ways for external
communications purpases as well,

Thanks!
Todd

From: Trenkle; Tony {CMS/0I1S) [ maitto:

Sent: Wednesday, August28, 2013 5:44 PM

To: Park, Todd

Cez Snyder, Michelle (CMS/OAY; Mielke, Dawn M.; Graubard, Vivian; Bartman, Frank (0S/ASA/OCIO)
Subject: RE: Cyber next staps

Todd,
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forking at setting up a callfmeeting fornext Wednesday morning at 10: { just’ spoke with Frank and that. works

for him, Téresa is alréady working wrth i(evm on pulling. mformauan togethar. 1ii ask my schedider to work w;t‘x Dawn
and Vv .

From: Park, Todd [mailio]

Sent: Wednexday; August 28, 2013 9 45 AM

To: Trenkle; Tony {CMSIOIS}

Ce: Snyder, Michella (CMS[OA); Mieke, Daim M.; Graubard, Vivian
Subject Q(ber next steps

Hi Tony, just spoke with Michelfe, and she thinks our game plan makes sense, with additions:

1.

ahead and schedule the meetmg, ar,d 1wl try fo betﬁere fot asmuch:ofitasi pe

3.

We should convene awork sesslon in the next week with you, Teresa, Frank Bantman, his CISQ, and probably &

DHS person and DO person {she was thinking sorneone who has e xpenence goirig after cybemttackers) plus:

any othar folks you want to have there  to discuss how to protect the Marketplace from cyberattack. This

would include adistussion of our defenses; the threats; and ourrespcnses to thethreats, [would ‘abiolitely

love to be part of as much of this meating as | can, but also don't want to be & schedu ing botﬂeneck and it

should really happen sooner rather than ster  fooping Dawn anid Viv to help with my schedule,. You should go
!

Youfreresa can then p(‘epare a mempd {cauld be for M;cheue, for Ma“niyn, for. others we' !i f‘gure tﬁat out) that'
basically outlinesthe protection strategy, including threat assessment ahd response st ategy. Thiswillhea
memo that we pass onto WH teade rshipras well, fyi forintermal use dy.

twill also reach out to Alaxi(arp today'to et him know that we would love 1o speak witir him ahout cyberand.
the Marketplace — we shotild do aconfidential, cone of silence consuft - with him after we've had our meetingas
peritem 1, not before; Vif set this up at theappmpnate moment

Does this sound cool to you? :

Thanksi

Todd

OSTP ACA 0007599
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From: Baftrrian, Frank (OS/ASA/QCID) <

Sent Wednasday, August 28, 2013 724 BM

To: Park; Todd; Trenkle, Tony (CMS[OIS)

Crer Snyder, Michalle e Y S/DAY; Mielke, Dawn M Graubard; Vivian; Khahd( Aryana G
(CMS/OAY; Charest, Kevin {0S/ASA/OCI0/0IS)

Subject: Rei Cyber next staps

eAddingKevin - o e

Todd et al,

Unfortunately. the - Secretary's Leadership Coundl is next Wed uﬁemoon and bereve we’!§ have 'some 1T items ort the
agenda; so { need to ba there,

{ balieve we'can address our defensesin a balanced manner:  it'shiould come 25 no surprise thatwe experience attacks
andhave defenses, But, for public facing araterial, we need to be careful to avoid too many detaﬂs, and thereby avoid
pnmdmg an instruction manuaf or worse, a cha!lenge fo malcontents tg engage,

- Frank

Frorm: <Park>, Tndﬂ
Date; Wednesday, Aug
To: *Trenkle, Tony (CMS}QIS)"

Michelle (€MS/0A)" < , "Milelke, Dawn MY -
- "Graybard, Vivian™
‘, “Khaﬁd Aryana C. (WS]OA}“
Subject‘ RErCyber riext steps

Tony, great, thank you, Joopmg Aryana as’ we§¥

Maght it be at all Burhanly possible 1o setup the meeting/call to happen between 1 and 4 pmon'Wednesday? [fthatis
not possible; can iry to figure something out, but Just thought a’d checko

Aryana and { were also just in € meeting wiiére wie got somé additional insight that is helpful ¢

« Thereis a cyber and ACA subcommittee hearing happening on Sépteiber 11, so it probably makes sense to
target putting together a memo by efid of nextweek {and talking with Alex Karp by end of next week 14 help
inform the memo  willtry to set up fime with, him for Thursdavthe Sthj

» it sounds fike fofks would ke the memo to cover {1) oyr prefiaration forand defenses- dgainst’ cybera‘tack {2}
what would our response/action be if an attack/crisis happeried, and {3) how would we prosecute
attackers. The roster for the meeting Michalle recommerided {to Induda DHS and also DOJ to Handie the
prosecifte part) sounds Spot 6n.

+  Potentially for incorparation in the memo:  external validators who could speak'ta the quamyand strength of

. CMScyberdéfenses, should that become useful. Alex Karp could be one, but might you have others as well?

The memg s again for intemal eyes oniy, Bt jt sounds Bk penpfe will draw from itin appropnate ways for external
communications purposes as well.
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Thanks!
Todd

From: Trenkle, Tony (CMS/0IS) [mailto

Sent: Wednesday, August 28, 2013 5:44 PM

To: Park, Todd

Ce: Snyder, Michelle- (CMS/OA), Mieke, Dawn M.; Grdubard Vivian: Bartman, Frank (OS/ASA,’ 0 0)
Subject: RE: Cyber next steps

Todd,
We are fooking at setting up a call/meeting for next Wednesday moming 3t 10: 1 just spoke with Frank and that works

for him. Teresa i already working with Kevin off pulling information together, 1 agk my scheduler to work with Dawn
and Viv.

From: Park, Todd [mailfo:

Sent: Wednesday, August 28, 2013'9:45 AM

To: Trenkle, Tony {CMS/OIS)

Cc Sr'yder, Michielle (CMS/OAY; Mieke, Dawa M..; Graubarﬂ Vivian
Sub]ecl: C‘yber next steps

Hi Tony, just spoke with Michelle, and she thinks our gama plan makes serise, with additions ;

1. We should convene a work session in the next wesk with you, Teresa, Frank Baitrman; his CISO, and probably a
DHS person and DOJ person {she was' thinkmg somepna who has experipnce going after cyberattackers), plus
any other folks you want to have there  to discuss fiow to protect the' Marketplace Fromi cyberattack This'
would include a discussion of our defenses, the threats, and our responses & the :h .
jova to be partof as much of this meating asican, but al
should really hdppen sconerrattier than latar Ie
ahead and scheduiethe meet{ng, and l Wi il try

-2~ YoufTeresatan theniprepare:a memo| (GOLJd be for #ich eé?e,fnr«i\nan'iynrfomthersw--w iﬁgure{hawut) that
basicalfy outlines the Pprotection strategy, including threat: assessment and response strategy. This will be a
memo thatwepass on to WH leadership as Weif fyi forinternal use only,

3, {witt also seach out to Alex Karp today to et him know that we would fove to s peak with him about cyberand
the Marketplace ~ we should do & confidential, cone of silence cansult with him ah‘.er we've had our ieeting as
pér item 1, nbt before; i’li sit this up at the’ appropnate morment.” o

Does th.s SOU"ld cool soyou?

Thanks!
Todd
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Fram: " Park Todd

Sent - Wednesday, August 28, 2013 7:38 PM

Tos Baitman, Frank (QS/ASA/QQD); Trenkle; Tony {CMS/OIS)

Cex Snyder, Michella EMS70AE M se[ke, Dawn M; Graubard, \Iman hialid, Arjana C,
(CMS/OA) Charest, Kevin (OS{ASNOGO/OIS) .

Subject: RE: Cybier next steps

X, will try to call it for a 10 am Wed meeting and make that work. And frank, agres with your polints ahout public -
facing material,

Tharnks! |
Yodd

From: Battman, Frank (0S/ASA/OCI0) [matto: JGKG_G_G—_
Sent: Wednesday, August 28, 2013 7:24 PM

To: Park, Todd; Trenkle, Tony (CMS/OIS) - ) o )
€ Snyder, Michelle (CMS/DA); Mielke, Dawn M,; Graubard, Vivian; Khalid; Aryana C. {CMS/OR); Charest, Kevin
{OS/ASAFOCION0IS) '

Subject: Re; Cyber next steps

+ Adding Kavirt
Todd et al,

Unfortunately the Secretary 's Leadership Council is next Wedafternoon-. and be fieve we’ﬂ tave some [T jtemson the.
agenda, so 1 need 4o be there. :

{hefieve we pan.address pur-defenses ina bafanced manner; - it should comeasno surpdse‘tﬁa‘t We experience attacks
and have deferises. But, for public facing matertal, we need to bé careful to ayo:d ton many details, and thereby ayoid
providing an Instruction manual or worse, achallenge to ma!conteﬂs fo éngage.

- Frank

From <Parks, Todd

s, ek, Dawi M.

Subfects RE; Gybertextstips,

Tany, gréat, thank you, looping Aryana as well,

Might it be at 2l humanty possible to set up the meeting/call to happen hetween 1 and 4 pm.on Wednesday? Ifthatis
not possible, f-ean Hy to figure Semething out, but justthought 'd ‘theck ©

Aryana and { were also justin a meeting where we got s ome additional insight £hat is helpful:
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« Thereisacyberand ACA suﬁcommmee hearing happening on Septétribier 11, soit probably iniakes serisé fo
target putting Topethier a memo by end of next week (and talking with Alex Karp by end of next weék to help
inform thememo will try to set up time with him for Thursday the 5th}

s itsounds like folks would Iike the mema to cover {1) our preparation for and defenses against CYbErﬁﬁuCk {3
what would our response/action be if an attack/crisis happened, and {3) how weuld we prosecite
attackers. The roster for the meeting Michelie racemmanded {to tnclude DHS and alko DOJ to handie the
prosecuts part] sounds spot on.

«  Potentially for incorporation in the memo: external validators who'could speak to the quality and strength of
CMS ryberdefenses, should that become useful. AlexKarp could be'ene, but might you have others as weill?

The memo is again for intemal eyes only, but it sounds ke people wilt draw feom itin appro priate ways forexternal
commugications purposes as well.

Thanks!
Todd

Erom: Trenkle; Tony (CMS/01S) [maifo

Sent: Wednesday, August 28, 2013 5:44 PM

To: Park, Todd

Ce: Snyder, Michefle (CMS/OA}, Mielke, Dawn ¥.; Graubard, Vivzun, Baftman; Frank (051;LNOCF O)
Subject: RE: Cyber next steps

Todd,
Weare looking at setting up a califineeting for next Wednesday moming at 10 i justsnoke with Frank and that works

for him. Teresa i already working with Xevin on pul!mg nformation togethes:” 1l ask my schedulerta work with Dawn
and Viv.

From: Park, Todd

Sent: Wednesday, August 28, 2013 9:45 AM-

Toi Trenkls, Tony (CMS;OIS)

Cchnyder‘ Michelle (CMS]DA), Miefke; Dawiy M., Grrauhard, Viviary T I T e
Subjecty Cyber neXtsteps '

Hi Tony, 1ustspoke with Michelle, and she thmks ourgame p!an makes senseg; with addrtiows-

itig. battleneck and it
!p vmth my'schedufe‘ You shouid go

2. YoufTeresatan‘then prepare afmema (couid be for Mtcheﬂe, for Marilyn, for othefs.  wa'll ﬁgure that o.rtl that
basicatly outimes the protection strategy, inciiding threat assessment andreSponse strategy. Thtsmi! bea
memo that we pass on to WH leadership aswell, i for internal usé only.

3. jwill also reach out to Alex Karp today to fet him know that we would Yové fo speak with him abouf cybér and
the Marketplace — we should do a confidential, cone of sitence consuit with him after we've had oir meeting as
pet itemn 1, not befare; 'l set this up at the appropriate moment.

Does this sound cool to you?
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From: . TrenKle, Tony ({CMS/OIS) <

Sent: Wednesday, August: 2, 2013 937 PM

To: . Park, Todd

[ Battman, Frank {OS/ASAJOCIO}, Shydet; Michisfle ((MS/OAY; Miclke, Dawn M. Graubard,
Vivian; Khalid, Aryana C, {CMS/OA); Charest, Kévin (OS{ASA/OGOfOIS)

Subject: © RefCyber next steps

Ithink that we all can agree on that. Todd, the call will follow the cuﬁxnethat wu taid sutin your emait and our
discussion should then dnve what we say in the emo.

On Aug 78,2013, at 7:38 PM, "Park, Todd" <—'>;,wmte;'

K, will try to cail in for 210 am Wed meeting and make that work. And Frank, agree with your paints
about public-facing material.

Thanks!
Tadd

From: Bajtman, Frank (OSJASA/OCIO) _

Sents Wednesday, August 28, 2013 7:24PM
To: Park; Todd; Trenkle; Tony (CMS/OIS) ¢
Cix Snyder, M chelle {CHS/QA); Muelke, Davn M Gmubard \(\nan, Kha lid; Aryaina C. (CMS/ OA),
Charest, Kevin (DQASNOCIQIOIS) S
Subject: Re: Cyber next steps .. L ’

+ Adding Kevin
Toddetai C e e e

. Unfortunately thie Secretary's Leadership Cotmicil Is next Wed aﬂernomn ‘and helieve we'jl havi'some 1T
iterns on the agenda, 50 i nieed to ba there, .

I'befieve we can addmss our defenses in & bala ncedmanner' xt should.co
experiernce atfacks ahd have defenses, B, for pUBKE fGng:
many details, and thereby avaid pro vidmg an mstructmn manualor worse,
engage. .

'as no surpnsathat we

~Frank

Tony, great, thank you, iooping Aryana as well,
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#ightitbe at all humanly possible to set up themeetingfcali to happen hetween 1 and 4 pmon
Wednesday? ifthat Is not possible, | cantry to ﬁgum somethmgout bijtjust thou ght r'd.check ©

Aryena and § were also just in a meetmg"whem we get soma, ' additional mszght that is helpful :

« Thereisa cyberand ACA subtommitiee hé’an‘ng ha‘;xpe“nmg on S eptember 11, so it probably
makes sgnse to target putting togetiwera emo by end of next week {and ta{kmg with Alex Karp
by end of next week 1o help inform thememo.  will try fo sat up time with him. forThursday
the 5th)

« irsounds fike folks would fike the memo to. cover {1) our preparatxon for and defenses against
cyberattack; (2] what would pur response/action ba if an attack/crisis happened, and (3) how
would we prosecuite gttackers. The fosterfor the meeting Michéfle recommetided (to include:
DHS and also DO fo handle the prosecute part] sounds spot on.

= Potentally for incorporation in the riiemo:: extertial vatidators who could spesk to the uuaixty
and strength of CMS’ cvbetﬁefensesi should that become useful, Alex Karp cmid be one, but:
might you have others as well?- .

The memo is again for intemal eyes only, but it sounds like people will draw from it in appropr-ate ways
for external commum:zﬁms purposes aswell.. .

Thanks}
Todd

From: Trenkle, Tony (CMS/OIS} [ mailt]

Sent: Wednesday, August 28, 2013 5:44 PM

Tor Park, Todd

Ce: Snyder, Michelle (CMS/OR); Migke, Dawn M.; Graubard, Vivian; Bariman, Frank (OS]ASAJOCIO)

Subjects RE: Cyber next steps
Todd,
We are fooking at setting up.a callfmeeting for next Wednesday moming at 10, Tjust spoke with Frank

and that worksforhim.  Tergsa s slrepdy warkihg with Keiin-obv puﬂing infomatfcn together 4 H askmy
scheduler to work with Dawnand Vi o s

From: Park, Todd [maiitod

Sent: Wednesday, August 23, 24313 9.45 AN?

To: Trenkié, Tony (CMS}OIS)

Cex Srryder, Michelle (CMS}OA)E r-nerke, Dawn M., Graubad, Viviari
Subject: Cybar next staps

Hi Tony, just spoke with Michelle, and she~tﬁinks our game plan makes sense, with additions :-

1. Weshouid £onvens a.work: session inthe nextwee, ¥
and pmbab}y 2 DHS person and DOJ,p

A on'twant to be a schieduling bottish :
sboner rather than lster Tooping Diain and Viv to helfy with my s schedme You should zo. ahead
and schedufe the meeting, and { will Ty to bethere, for as much of ftasf poss:'b s,' cant

2
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2. YoufTeresa can then prepare a memo (could be for Michelie, for Marilyn, for others - we'll
figure that out) that basically outlines the protection strategy, including threat asse ssmentand
response strategy. This will be a memo that we pass on to WH leadership as well, fyi  for
internal use only. :

3. Iwill also reach out to Alex Karp foday to let him know that we would love to speak with him
about cyber and the Marketplace — we should do a confidential; cone of silence consult with

him after we've had our meeting as per item 1, not before; Il sét this up at the appropriate
moment.-

Does this sound coal to you?

Thanks!
Todd
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From: Park, Todd

Seng . Wednasday‘ August 28, 2023 9:40 PM

To: - ‘tony.trenkie .

Cer “frank baitrman NG Michelle Snyder DO i ke, Dawn M,; Graubard,
. Vivian; ‘Aryans. Khalic [N << Charest NS

Subjects s ReCybier next steps :

Terrific, Tony, thanks, looking forward to it!

Todd

- Treni; Tony (CUS/015) [t NN

Senit: Wednesciay, Augiist 28, 2013 09:37 Pt

Frank (05/ASA/OCIO) <RI ; <1 vcor, Michelle (C415/04)

> Miclke, Dawn M; Graubard, Vivian; Khalld, Aryana C. (CMS/0A}
4 P Charest, Kevin (OS/MOCIOIOEJ <— :
,Sizbiest;&eat\:pegﬁaxtstepsw. e

| think that we all can agree on that. Todd, the call will foflow the outline that you Iaid out in your emait and our
diseussion should thei drive what we say ip the mémo.

On Aug28, 2013; 2t 7:38 PM, *Park, Todd" < NN v -t=

DK,W ty to callih for a 10 am Wed rhesting and muke that work. And Frank, agree with your pomts
about public-facing material, .

Thanks!
Jodd

From: Baitman, Frank (OS/ASY/OCIO) [ it ESNSNNRNY

Sent: Wednesta 2y, Augist 28, 2013 Fi2g PM
To: ?ar dd Trerkle, Tow (CMSIOIS)

Sub]ect:Re Cyber rext steps

+ Adcﬁng Kevin
Todd etal,

Unfortunately the Sectetary's-Leadership Council Is next Wed aftéfnGan.  and believe we'll have'some IT
_tterns on the agenda, so { need to be there.

Ihelievs we can addréss our defenses in a halanced manness ftshould come as no surprise thatwe
experiance attacks and have defenses. But, for public facing tnaterial, we need to be carefulto avoid tao
matny detalls, and.thereby aveid providing an instru ction manual orworse, a chaileng_e to malcontents to
engage.
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- Frank

From: <Park>, Todd

Date: Wetnesday, August 23, 2013 B:44 PM...

Te: *Trenkle, Tony {CMS/0IE) . ‘
Cex “Sriyder, Michiells {CMS/OA)" ,“Mielke, Davim M:"

3 , Frank
Khaisd, Aryana c {Os/0AY <
Sublect: RE: Cyber nextsteps.

Tony, great, thank you, looping Aryana as well.

Might it be at all humanly possible to set up the meetingfcall to happen between Tand4 pmon
Wednesday? if that is notpossible; f can try to figure something out, but just ‘thought I'd check @

Aryanaand { were afso justin a meeting where wegotfscme additional insight that 5§ helpfol =

»  There f5 a cyber and ACA subcommities hearing happening on September1l, so it probably
makes sense to target putting together a memo by end of next week (and talking with Alex Karp
hy end of next week 10 help inform the memp™ will try to set 4D tnne with him for Thuréday

-the 5th)

« . itsounds like folks would like the memo to cover{1) our preparation for and defenses against
cyberattack, {2} what woyld our response/action be if an attack/crisis happened, and {3} how
would we prosecute attackers. Theroster for the meeting Michelle r ecommended {to fnclude
DHS and also DOI to handle the prosecute part] sonds spot o,

»  Potentially for incorpotation in the memo: external validators-who could spaak to the quality
and strength of CMS cyberdefenses, should that become useful, Alex Karp could be ong, but
might you have others as well?

The mémo s again forinternal eyes onfy, but it sounds ke peoplewill draw-from it in appropriate ways
forexternal communications purposes as well,

Thanksi
Todd

Fram: TrenKe, Tony (CMS/0IS) { maiito

Sents Wednsday’, August 28, 2013.5:44 PM.

To: Park,- Todd

€z Snyder, Michelle (CMS/0A); Miglke, Dawn M.; Graubard, Viviari; Baltman, Frank (0S/ASA/QCIO)
Subject: RE: Wber next steps.”

Todd,

We are looking atsetting up a ca!!/meetiﬁg fér next Wednesday mommg at 10, | justspoke with Frank
and that works forhim. Teresals already workmg with Kevin on pulling inform ation together. 'l ask my
scheduler to work with Dawn and Viv.

From: Park, Todd {.
Sent: Wednesday, August 28, 2013 9:45 AM
To: Trankle, Tony (CMS/0IS)
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Cc: Snyder, Michelle (CMS/OA); Mielke, Dawn M.; Graubard, Vivian ..
Subject: Cyber next steps .

Hi Tony, just spoke with Michelle, and she thinks our game plan makes sense, w'rth additions :

1. We should convene a work session in the next week thh you, Teresa, Frank Baxtman, his CI1SO,
and probably a DHS person and DO/ person (she was t hmkmg someone who has experlence
going after cyberattackers), p!us any other folks you want tohave there  to discuss how to
protect ‘the Ma rketpiace from cyberattack This would incliide a d!scussn y of our efénses the
threats, and olir fesponses to the threats. [ would abso! utely Jove to be part of as tuch of this
meeting as | can, but also don't want to be a scheduling bottleneck, and it should really happen
sooner rather than fater looping Dawn and Viv to help with my schedule. You should go ahead
and schedule the meeting, and | will try to be there for as much of it as I possibly can!

2. You/Teresa can then prepare a mema {could be for Michelle; for Marilyn, for others  we’ll
figure that out) that basically outlines the protection strategy, incl uding threat assessment and
response strategy. This will be a memo that we pass on to WH leadership as well, fyf  for
internal use only.

3. - Iwill also reach out to Alex Karp today to fet him know that we would Jove to speak with him
about cyber and the Marketplace —we-should do a confidential, cone of silence consuit with
him after we’ve had our meeting as per itern 1, not before; i'lf set this up at the appropriate
moment P et e e 2 e . S St et e o e e

Does this sound cool to you?

Thanks!
Todd -
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From: siskel, Edward ‘ il S \_\5

Sent Thursday, August 29,2013 1313 AM Y5, B -

Tot . Dotzel, Pagay (HHS/OGC) (“Do’nSaiddo_ : T
j\l\\g: Michael Hash I ioreistaad IR Aocirod, Matthew TODAG) ba

Cer = WYY fennings, Christopher; Lambrew, Jeanne; ! McGumness,Tara, Lemwand. Jessita; Suvor,

Daniel; Park, Todd”
Subject: Foliow up items

Thanks agam for participating in yesterday's meeting and for 2l the Wwork you have been domg ta help protect
cohsiimers dusing the toll-out of the Marketplaces:: Below is a list of do-outs fi from the meetmg basec(on my

notes. Please let me know if | am missing anythitigor if you have any questions, We will reconvene the group next
week and ideally will have made substantial progress on éach of these items bythei. Also, | only have email addresses
for a few of the participants in'yesterday’s meeting, so please forward this on fo the other representatsves from ot
agencies. g .

» - HHS, HHS 01 and FIC will finalize procedures for refierval of consumer fraud complaints through the call center,
HHS 0IG line, and online {training materials for operators; protocol for five transfers when caller elects; links ta
FTC website ﬁom healthéare gov and the HHS 0IG webﬁié);

« HKHSand FTCwil deve%op (1) training materials for state ~nun exchanges touse n thexr cai! centers;and (2) a tink
to be provided to the state-run exchanges to use.on their websates

» FiCwill dévelop an easy “howto” document that explains how to reglster a complaint (mcludmg use af drop-
down menu)

«  FTC/EMS will fo luw up with Vicki to incorporate the public.edyeation miaterials that HHS 01G has started to
create todevelop educational material to consumers who re gister acomplaint:

«  FICvili add e DDY's “track repord® document or creste a paraliel version, .
«  HHS will continue to refine fact sheets and public aducetion maferials and dirculate to the group.

«  All agencies will explore omsxde validators who cani spea ¥ fo the relevani fssues. {public education{outreach
intake process, value of Sentmei, prosecution, etc.}

Thanks, Ed
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From ; : .-
n-behalf of Trenkle; Tony (CMS/OIS) -
To:
ler, Thomas W, (CMS{O!Q}
itmnari; Frank (OS/ASA/OCIO)
Co

ﬂaghan Liz M. (OS!ASAIOC!O\
’sk! Roxann° (CMSJO S)

Marketplacs Secunty WebEx. - it ntema!} - {external); Mtg No.

FriAug 302013 14:4843 EDT

Attachments

The above-subject meetmg was requested by Tony Trénkls ta ocotir on this.day at this tims.
i you are unable to attend tms meeting, please call ﬂ1= OIS Front Office, ath.

Meeting Number-.F ) : :
Mestihg Password: 1his mesting does not require a password.

Audio conference informaﬁon

1. Please.call the: fgifowmg number .
WebEx:

2. Follow the m fions you hear oii the phone;
Your WebEx Mesting Nomber: i

Tc join fromi the Baliimisrs; Chicags; or Kansas City offices

1. Diat ext. )
2. Enter the Mesting Number; —

To stari the onfine masting

- co o [
2. If you are not togged in, log in to your account.
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Fron: Park, Todd

Sert Monday, September 02, 2013 1202 PM

To: ) Jennings, Christopher

o . Lambrew, Jeanns; Jones, Isabel; Aryanal(habd

‘Michelle Snyder N tony: tren!de— frankbaitrman (SR

Graubard, Vivian
Subject: Cybersecurity'points

Hi Chris, here are cybersecurity background points for The first thrée are the
poinits CMS put together previoushy which I'm sure'you've alréady seen; they afe followed by a couple of points about:
next steps currently underway. Please et us know if you have any questions.. 4! be on'a long flight for much.of Tuesday
- am looping Tony {CM5 GO}, Frank Baitraan {HH5 00), M:chei}e, and Aryana who'tan answer any questions you have
that might atise. -

~ The Centers for Meditare and Meditaid Services (CMS} has maintained a strong history of p'reventmg major breaches
involving the loss of personafly identifiable infarmation from cyber ~attacks, CMS hasin pfaca established risk
management, secuity con trols assessment, and secunty su‘monzat:on processes for alf CMS systems.. “These controls’
miest or exceed existing Federai standards. -

- CMS has been an inngvator leader in the information secutity: commumtyth'ough theuseof state of the art
continuous monitoring togs that rémptely scan the [T assets of CMS systams to-erisure baseline confi gurationsare up to.
date and compliant.and that deviations are quickly ideniffied and mitigated. Additionally these technologles have the
capability to detect unknown or.rogue hosts which-are qmddy idéntified and Bibcked, Penetration testing is alsa

performed an all CMS: syste 51y dentxfywinarab ﬁaes and reduce oF minate potenhai nsks frorn extepnal threa‘(s,

- The rl'systems thatare bsin tr, ted for th Maﬂcetpiace w'ﬁ meet cr exceed ex:stmg Federa! secunty slandards and

Y
{1} our preparatwn Tor anddefenses agamstcyberattack {2} what our respnnse/acuon would bein the event of an
attack/erisis, and (3} how We wouId prosecute attackers CMSwm then grodutéd memnd summanzmg the gbove by the
end of the week; -

- Asan fyl, we have alsa reached out to Alex Karpand team. AleX put tis in toiich with histop ¢ yber experts -~ we are-
slated to speak with them on'Wed msday as well.

Chiis, agaln, pledse let us know ifvou Have any questionsl® - -

All the best,
Todd

OSTR ACA 0007714



354

From: Park, Todd

Senk Monday, Septembar: 02,2013 1220PM .

To: “tory treki<J NN ->rbaitroan NN

Ce: : .- "Michedie Sryder JEERG_GG. Graubard Vivian; M‘geike, Daviint M.
Subjects. AR touple of follow-ups .

Hi Tony and Frankd A couple of follow-1ps ta tay pmafl £o Chris belows:

L Just wanted {0 make sure that we're ‘going to have OHSand DOE folke'on the 10 a@call on Wed,-as‘ per our ¢riginal
plan? : . . : .

2. 1t Jooks like the call with Alex Karp's top cyber folks will be 4 prt on Wedriesday - Torty, can'you join this call?: Feel -
free to have others join as well. Frank, i think you may be in a mtg, but if you can join as well, that would be terrific... .
The agendawould be to {in confidence) discuss our cyber positioning amdp’ansand get their thoughts.. Daw—n/\iw can

you make sure Tony/Frankare invited? Thar.ks!

Cheers,
Todd

—-Criginal Message -——
Fromy; Patk, Todd

Sent: Menday, September 02 2013 12:02 PM :
To: Jennings; Christopher :

Ce:Lambrew, Jeannetlons,lsabel* Azyana,i(hai —
‘Michefle Snyder

't -
: ’ Graubard, YRian -
Subject: Cybersenirity points - . . e

Hi Chiis, here are cybersacurity background points for The first three are the
pulnts EMS put together previously which P sureyou've already seen; 1 ﬁ1ey are followed by a couple of peints atiout
nextsteps currantly underway. Please latus know if you ha\reany questions. iTbe an aiongﬂ ghtformuch of Tussday"
—am !oopmgTony {CMS-010}, Frank Baitman [HHS GD}, Miche !Ie, and Aryana, who can answer.zny questions youhave.
that might afise..

~ The Centers fnrN'edicare and Med:ca;d Sennces (CN'S) Kag mamtameciastmng hxstory nf' prevents major breaches
involving the luss of persenally identiflable information fromic yber-attacks. CMS hasin pface established risk
management, security controls assessment, and secufity 2 authorizatién processes for all S systems.. These controis
meet or exceed existing Federal standards.

-~ CMS has been an innovator feader in the inf drmation security community through the use of state of the art
continuous monitoring tools that remuteiy scan the IT assets of €M5 systems 1o ensure base!me eonﬁgmauons areupte
date and compliant and that deviations are quirkly identified and initig atéd, Additionally these fechnologies have the
@pabliity to datect unknown or togue hosts which are quickly identified and blocked. . Fenetranonvtesnng is alsa
perforrned on ail CMS systerns to identify vulnersbijifies and reduce o eliminate potential i sks from external threats.
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- The IT systems that are being created for the Marketplace will meet or exceed existing Federal security standards and
will utilize state of the art monitoring and surveiliance tools. CMS is also working closely with HHS and other public and
private sector security experts to get additional technical support for the Marketpiace program.

— Tony Trenkle (CMS CIO} is convening a session next Wednesday, Sept 4, with CMS, HHS, DHS, DOJ, and me to review
{1} our preparation for and defenses against cyberattack, (2) what our response/action would be in the event of an
attack/crisis, and (3} how we would prosecute attackers. CMS will then produce a memo summarizing the above by the
end of the weak. e :

~As an fyi, we have also reached out to Alex Xarp and team. Alex put us in touch with his top cyber experts — weare
slated to speak with thern on Wednesday as well. ’

Chris, again, pleasa let us know if you have any questions!

Alt the best,
Todd
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From: Jennings, Christopher
Sent:’ o Moriday; September 02, 2013 1229 PM
Ta: Park, Todd
[ © - Lambrew, jeanne; Jones, Iabel ‘Aryaria Khalid —
Michelle Snyder | ‘o tronke SRR f-=ribatman NN
: ) Graubard, Vivian
Subject: : RE: Cybersecrity points

0k, thanks Todd, Quite helpful and will serve as placeholder for

) We need to have ail of this focked down for Septermber Tith hearing; we also Have 1o have strong
message with Justice, FTC, HHS and others for our enforcement event the week of the 16th.. 1 Know we had refarence
somewhereto current federal standards and how they exceed private sector as well.as track recotd of protection from
attacks. Can you or someone provide that referénce formeto bolster confidesice building tor'rpun'ovti? Thanks ruch for.
ail. And safe and fun travels roy friend. . .

Chiis

—-~Original Message——-

From: Park, Todd .

Sent: Monday, September 02, 2013 12:02 PM

Torlennings; Christopher -

Cc: lambrew, Jeannie; Jones, Isabel; ‘Aryana.Xhatid [N *Michelte Snyder u
’tonytrenkle— “frank baitman IR Graubard, Vavian

Subject: Cybersectirity paints

Hi Chris, here are cybersecurity background points for — The first three are the
points CMS’put together previously which I'm Sure you've aleeady seeh; they are followed by:a couple of points about.
next steps currently underway. Please letus knowif: you Have-any questions. e ona Jong fight for much of Tvesday
~am lobping Tony {CVIS 0), Frank Baitrrran {HHS GO}, Mithelle] 2nd Aryana, who can answer any questions you have:
that might arise.

~ The Centers for Medicare and Medicaid Servicgs {CMS) has rriaintained a st rong| hismrwa prevénting major breaches
involving the loss of personally.ifentiffable infarmation ﬁ'om Cybiri-attacks.. CMS Bas T place establishied risk .
raznagement, security controfs assessment, and security authorization processes for all CMS systems; ‘These controls,
mest or exceed existing Federal standards.

~ CMS has been an inngvator feader in the information security commuriity thiough the use of stateof the art
contnuous rignitoriig tools that remotely stan the 1T assets of CMS Systems to énisure baseling configlirations-dre up to
date and compliant and that deviations-are quickly idenuﬁed and mitigated. Addat-onaﬂy these techmiogxes have the.
uapabx ity to detect upknowr or rogug hosts which are qufckly identified ndblocked.. Penetration testing is also
performed on all CMS systems ta identify viinerabilities and rerduice or elifminate potentla] risks frdm external threats,

-~ Thie IT systems that are being created for the Marketplace will meetor exceed existing. Federal secunty standards and
will utifize state of theart monitoring and sutveillance fools. CMsisalso workifig closaly with HHS and other public and
private sector security experts to gst additionaltechnical support forthe Marketplate program,

— Yony Trenkle (CMS 010} Is convening a sesiion next Wednasday, Seépt 4; with CMS; HHS, DHS, DO, and mé 1o review
{1} our preparation for and defenses against cyberattack, {2) what our response/action would be in the event of an-

1
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attack/crisis, and {3) how we would prosecute attacke rs. CMS will then produce a memo summarizing the above by the
end of the week. ' :

- As an fyi, we have also reached out to Alex Karp and team. Alex put us in touch with his top cyber experts —we are
slated to speak with them on Wednesday as well. :

Chris, again, please let us know if you have any questions!

Ali the best,
Todd
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From: : Baltman, Frank (OS{ASA/OGO) <N

Sent Menday; September 02; 2013 121 PM - -

To: Fark, Toedd; Trenkle, Tony (CMS/OISY

Cr; Snydey, Michelie {CMS/0A); Khalid, Aryana C. (CMS/OAY, Charest, Kevin, .
" (OS/ASA/OCIO/OLS),

Subject: ' Re; Cybersecurity points

Importance: High

Looping Keviriintp this coaversation as well.
{ think we can come up with sorriething.

-Frank

On'9/2/13 1:14 PM, "Park, Todd" <N -+

>Hi Tony, mary apologies for interrupting your Lebor Day, hit éan you
>help Chris with his follow-up question below {teference to*currant
>federal standards and how they exceed private sector as will 4 track
>record of protection from atfacks"). §think the faderal standards..
sreference may refer to fededal privacy/secu rity standards? -And with
>respect to track recotd of protection ftom attiacks, 1 think 3 couple of -
»sentences of additionat desaription on this frontwould be: sufficient
>{and again, this is for intermal purposes; nnt external tommumcat)on)
>

50 getting Chris points by
$tonight wolld be amaringly helpfus, i atall possible - nght this ba
>pcssxb§e? Thanks 50 vary mud'r

%‘:dd'

>

> Original Mgssage ~r
>From: jennings, Gmstop‘ r
sSenks Munday, Septernbaraz 2013 12:28 P -

>Dk thanks Todd. ‘Cuite Helpfuland will serve as piacehalder far

We need to have all of this locked down for September11th

1
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>hearing; we glso have to have strang message with Justice, FTC, HHS and
>others for our enforceiment everit the week of the 16th, 1 know we had
sreferénce somewhere 1o cu rrerit federal standards’aid how they exceed
>private settor as well as track récord of protettion from attacks. Can
syou or somenie provide that reference for ine to holstér confidence
>building tomorrow? Thanks much for all. And safe and funtravels my
>friend.
>
>Chris
>
>——Original Message -~
>From: Park, Todd
>Sent: Monday; September 02, 2013 13:02 PM
>To: Jehnings, Chnstopher
>Ce: Lambrew, Jeanne; Jongs, label; ‘Aryana Khalid “

>'Michefie. SnydE ; tony.trenkle | EEENENN:
>'frank.baitman ; Graubard, Vivian
>Subject: Cybersecuﬁty points .
>
>Hi Chris, here are ¢ybersecurity backgraund points for

The first three are the points CMS put

>togather previgusly which 1'm sure you've already seen; they ars:
>followed by acouple-of points about next steps currently underway: —
>Please fet us know if you have any quy estions. {4l be on a Jong flight
>for much of Tuesday
>—am looping Tony {CMS.CI0}, Frank Baitman (HHS IO}, Michelle, and
>Aryana, who can answer any questions you have that mightarise.
> . .
>~ The Centers for Medicare and Medicald Services {CW$) has maintained
>a strong History of preventing major breackies involvin IS thelosso f
>persana§}yidentxﬁabie information from cyber -attacks. CVIShas jn
>place established risk management, security conteolsassessment, and.
>sécurity authorization processes forall CMS systeris. These controls
>eet or exceed existing Fedefal standard 5.
> o . .
5— CMS'has been an innovator leader in'the information security
>cegrhmynity through the use of” state of ilie art contifitods moniterifg
>toolsthat remotely scan the IT assets 6f CMS systems to ensure
>baseling configurations are' up to date and comp larit dnd that-
>deviations are quickly identified and. mxtfgated Additianaily these
>rechnofog es.have the capabiit ity to detect unkhown or rogue hosts which
>afe quickly identified arid blocked: Perretfation testing is also
>performed on all CMS  systems to id entify vulnerabmﬁes andreduca or
sefiminate potential risks from external’threats,
> g
>~ The IT systems that are heing created for the Marketplace willmeet
>or exceed existing Federal secusity standards and will utilize state of -
>the art monitdring anid surveillance fools: CMS i also Warking dosely
>with HHS and other public and private sector security experts fo get.
sadditional technical support for the Marketplace program.
N . ) .
>— Tony Trenkle (G5 C10} is convening a session next Wednesday, Sept

2
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>4, with CMS, HHS, DHS, DO, and me to review (1} our preparation for
>and defenses against cyberattack, {2) what our response/action would be
>in the event of an attaeck/crisis, and (3} how we would prosecute attackers.

>CMS will then produce a memo summarizing the above by the end of the week,

> .
>- As an fyi, we have also reached out to Alex Karp and team. Ale
>put us in touch with his top cyber experts —we are slated to speak
>with them on Wednesday as well.

> .
>Chris, again, please fet us know if you have any questions!
>

>All the best,

>Todd
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From: ) Park, Todd

Sent: . . Monday, Sep‘kember 02,2013 219 PM

Tor ; " Jennings, Christopher

e i tambrew, Jeahne jonas, Kshel: Adrand Khatic EENEGGEGG—_G_—_

Wichelle Snycler ISR tory -2~ RSN *rankbaman—

Graubard, Vivian .
Subject: Re: Cybersecurity points

Hi Chris,

Tony and Frank will send you today an additional buil!et point{s} regarding how the Federal Information Security
Management Act {FISMA) and other legislation specific to Federal agendies has CMS and other agéndiés adhere to higher
nandards and go through a more rigorous fevel of a:ﬁessmentthan is typicalin the pmzate séctor.

Tony and Frank are also pulling togethar additional info.on track record of defending against attacksl_ working with their -
info security people ~ they are tracking folks down foday and will seek to get you additional Info by tohight.... Butifit
turns out they need until first thing tomorrow morning to get you the track record info, would that be OK?

CheEI‘S,“""“‘” e et ot e s e e i St e S e e ot e e e+ e
Todd - . .

~— Original Message —— -
From: Jennings, Christopher
Sent: Aonday; September 02, 2013 12:28 PM.

ratitidrd; Vivian

atta:ks Can you orsomeone pm\nde that reference for me to ho!ster conf‘ dence buxldmg tom ormW? Thanks much for
all.. And safeand fun travels my friend.

Chrts

—~-~QOrigiral Méssage -

From: Park, Todd

Sent-Monday, September 02, 2013 12:02 PM

Toulenhifigs; Chilstopher

CerLambrew, Jeanne; Jones, Isabel; "Aryana.Khalicl IRIRREEIEREE ‘ichelle.Snyder RN
rony:trenkle [ERINRANN; ‘frank baitman — Graubzrd, Vivian

Subject: Cybersecurity points
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Hi Chris, fiere are eybersecurity backaround points for R - first thiee are the
puints CMS put together préviously which I'm suré you'we already seen; they are followed by 2 codiple of point. s about
nextsteps clirrently underway, Please let us know if you have apy questions: iibe on-along flight for mudh. of Tuesday
--am looping Tony {CMS CIO), Frank Baitman (HHS C10}, Michelle, and AA'Yana, wha Gany answer any questions you have:
thatmight aifse:

~ Tha Centers for Medicare and Medxr.aﬁd Servites (CMiS) has maintained a strong history of preventing major breaches
involving the Joss-of personalfy 1dem:ﬁabfe information fmm Tyber “aftacke. CMShasin p!ace established risk
management, security con trols assessment, and security authorization processes fvra!l CMSsystems. These controls
meetor exceed existing Federal standards,. ..l . o

~ CMS has been an innovator leader in the information security community through the use of - state of the art
continuous monitoring tools that remotely scan the {T asséts of CMS systeris ta ensure. baseline configurations are up ta
date and compliant and that deviatiofis are quxckly identified and ‘mitigated. Addmona!lythese technologies have the
capability to detect unknowr or rogue hosts which are quaddv identified and blocked. Penetration testing Is also
performed on all CMS systérns to identify vuinerabifities and reduce or eliminate potential risks from extemal threats.

- The'IT systems that are being created for the Marketplace will mesat or exceed existing Fedéral security standards and
will utilize state of tha art monitoring and surveillance tools. CMS is 2lso working closely with HHS and other pub[ic and
privatesectot security experts to get additional techni caf support for the Marketplace grogram. :

— Tong Trenkls {CMS CIO) s convening asession | next Wednesday, Sept 4, with CMS, HHS, DHS, DCY; and g to review
{1} our preparation for and defenses against cyberattack, {2) what cur respanse/act;o'l would: be inthe eventcf an
attack/crisis; and (3) hiow we would prosecute attackers, CVISwill ‘then pmduce amemo sunwnanzmgtheabove by the
end of the'week.

~ Asan fyi, we have also reached out to Alex Karp and téam.. Alex putus.in toucti with his top ¢ yber experts we are
slated 1o speak with them on Wednesday as wefl, .

Chiis, again,v please let us know if you have any.guestionsi

Alithe best,
Todd
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Fromu: Jennings, Christopher

Sent Monday; September 02, 2013 2:43 PM

To: . Park, Todd

Ce: Lambrew, Jednne; Jongs, Isabel; ‘Aryaiia Khalid I

‘Michefte Snyder SRR *tony-trenide SUNMEENUNNE frankbaitian EMNKMINR
' . Graubard, Viviah
Subjects RE: Cybersecurity points

Thanks Todd. Ahd xhanks Tony and Frank, would appreciate hawng as S007 as is poss'bie (w;th my preference, not
surprisingly, being tonight before my stressful morning starts), Havirg Said, guys, | will take what | can get whenf get it
with gratitude.

Chris

——Original Message——

From: Park, Todd

Sent: Monday, September 02,2013 2:19PM -

“TorJenni gs; Christopher

Ce: Lambrew, Jeanne; Jones, {sabel; 'Aryana.Khalid _’Mid\eiieswder L]
“tony trenkle IEENNNENE; frank baitman IS Graubard, Vivian

Subject; Re: Cybeysecurxty points

HiChris,

Tony and Frank w‘ﬁfsena you today an additi onal buliet point{s} regarding fowthe ‘Federal Information Seﬁ.qrity
Management Act (FISMA} aind other legislation specificto Federal agencies has CMS and other agencies adhere to higher
standards and g0 through amore ngomus !eve! of asxssmentthan ist ypical in the pnvate sector;

Tony and Frank are also pulhng together addfitional info on frack record of defendmg agaxnst ‘attacks, workmg with their
info security peop!e ~they are tracking folks down today and will seek toy et you additional’ fnfor 'by: tonight;.... But iti
turns gut they need untit first thing tomidriow morming to get you the track record info; would thatbe OK?

Cheers,
Todd

e Qriginal Message

From: Jennings, Christopher

Sent: Monday, September 12,2013 12:23 PM
rk, Todd
mbrew, Jeanne; Jones, I

A <D <o v\
taitman NN

Subjact: RE: Cybersecurity poings
Ok, thanks Todd. Quite helpful and will serve as placehoider for
"We need to have all of this locked down for Septembier 11th hearing; we also have to have strong

1
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message with Justice, FTC, HHS and others for our enforcement eveiit the week of the 15th:. | know we had reférence
somewherg to current federal standards and how they exceed private sectof aswell as track regord 6 f protection from
attacké. Caryou of sofeona provide ‘that reference for mate bolster cmnudence bufld;ng tomorrow?: Thanks much for
all. And safe arid fun travels my friend,

Chris

~-~Qriginial Message~ . G

From: Park, Todd

Sent: Monddy, September 02, 2013 12:02 PM

To: Jennings, Chnstopher

Co:Lambrew, Jeanne; Jones, Isabel; ‘Aryana.Khalid -‘Mscheife.Snyder R
“tony.trenkie NI frankbaitman —, Gtaubarth, Vivian By :
Subject; Cybersecurtty poinits

Hi Chris, here are cybersecurity background points for | - it three are the
poifits CMS put together previously which 'm sureyou've aliéadyseen; they are followed by 2 e of points about,
next steps currently underway. Please let us know ifyou have any questions. il be.ona fong fifght for much of Tuesday
~am lpoping Tony, {CMS-CI0}, Frank Baitrnan (HHS C10}; Michelle, arid Aryana; who can aniswer.any questions you have
that might arise.

~ The Centers for Medicare and Medicald Services {CMS} has maanta:ned astiong h«s‘torv of préventing miajor bmaches
involving the loss of personally id entifiable inforntation from cyber sttacks. CMS. hasin place. establ:shed risk,
maragemient, security controls as$essment, and security. authonzahon pmr:=ssa for aﬂ CMS systafis Thes&mntrois
meet or exceed existing Federal standards. ;

~ CVI5 has been an innovator leader in the information security commuriity through theuse of state of the art
continiods monitoring tools that refotely scan the T assets of CVS systerns to ensure baseline configufationsare tp to
date and comphant and that deviatipns are quitk!y xdentrﬁed am’ mxtfgated. Addmona{tythese tecﬁ nologies have the

performadon slf CMS systems to di entlfy vulnerab:!stves and reduce Of e!zminam potentual nsks from ex‘terﬁai threats

~ The IT systems that are. bemgcreated for the Mark etplacewill meetorexceed exzstmg Fedeis] secunty standards and
wﬂl utifize state of the art mon‘tonng and sqrvedfance toois. CMS [ also: rkmg dosely with HHS and dther pyb it and

Bri 1}
attack{cnsis, and (3} f-ow we would prosecute attackers' CMS wﬂl t’hen pmduce E] memo suthmal nzmg theabove By the
end of the wesk.

«~ Az dn fyi; wa have also teachied ot vy Alex Karg and tgjan'"\'. Alek puris intotich with his 1op syberexp erts - wa'sre
slated to.speak with themn on Wednesday as well. ;

Chifs, againy, please let uis Know i you have any questionsl

All the best,
Todd
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From: ; Park, Todd ;

Sent ) Tuesday; September 03 2013138 AM

Tat C Jennings, Christopher a

Cer Larbrew, Jeanne; Jones, Isabel; ‘Aryanai(ha!id _

‘Michele Snycer SN 'tory freaide JENNNNNNNNNG i~ bartnan —
Graubard, Vivian
Subject: Rer Cyberseaiily points

Hi Chris, here are an expanded/updated sei of bullet points from Frarik and Torty:

-- Like aif publicly facing intemnet websites, whether Amazon, Bank of America, or Medicare, we see regular attempts to
infiltrate and test the security ofour systems. We take these threats setiously, continuoushy mionitoring for
inappropriate activity, and adjusting our defeénses accordmgly.

- The Centers for Medicare and Medicaid Services {CMS} has a history.of prevennng major breaches involving the loss
of personally identifiable information from cyber-attacks, CMS faces unigue chaifenges in maintai mng astorngeyber
security infrastructure because of its decentralized T mfrastructure and heavy dependence on conﬂachors to pexfnm
most-agency functions, To'deal with these challenges, CMS has established 2n information security program with
cnnsstent yisk managemant, securxtycontrois assessment and: sewntyauthonzahon processes for all gnterprise

~ CMS has :mp!emented a Secunty Opemtwns Center {SOC) to prov-de addmonai mnmtormg <] pabmﬁ'es and has been
an innovative leader i using:state of the art continuous monitoring tools, Thesetoolscan femotely scan the IT assets'of
CMS systems to ensurebase(me configurations are up to date- and compi;ant and that. devcahons are quickly: xdentiﬁed
and mitigated. Adrﬁtsonaﬂy these technologies have the capabifity to detect unknown orsogue ‘hosts which are quickly
identified and biccked. CMS tias also iniplemented a penetration testing program- to sw@n. CMSsysterns to dentify
vulnerabifities and reduce:or efiminate potential risks from external threats.
- ITsecurity farthe, Marketplace ptesents additional chaﬁenges becapse of shorttamer nes; high visibifity, muttiple
Federal and hon-Federal pariners; and new complexsystems bemg biflit to-sufport the frogram. CMS’ information -
security staff have been working dosely with IT development teams.to help ensure that all required security testing is
comipleted. Test resuits will then bereviewed by security staffs when the results arg etérmined to'be accefitable, ari.
Autfiority to Operate {ATO} will be issyed., The ATO is sighied by bothi the TMS Chief Information Officer {CIOYand the
Chilef information Security Office {CIS O},
- CMSs warkmg 1o ensure thatall secunty {estmg is conipleted and ATGs are signed, bafure Dcto ber 1. Asgned ATO-
. i -

quickly'detectand deal wrth potentla{ thireats. CMS s wls6. workmg clodelywith HHS and other pubhc and. pnvate segtor -
seeurity, exps.rts i get ] dditmn 2l technical support forthe Ma rket place program..

« The1L5. stendard for desrgning the information security program and respcmdmg ta: asseciited threats hias. been
developed by the Nahonai !nsﬂtute Tt Staidards.and Techne!ogy in support ofthe Federtal Informahon Secumy

) cliy b{ embrace the newly Iaunched systems in support
of ACAthrough the coordmat.on and collaboratlon methanisths now in place at the Departriie’ nt.
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e Oa'g?nal Message ~—

From? Jenmngs, Christopher

sent: Mon day; September 02, 2013 02:43 PM
To: Park, Todd

Cc: Lambrew, Jeanng; Jones, Isabel; 'Aryana.Xhalid - < T
Michelle.Snyd + ‘tonytrenkl .
Jfrankba;tman - ; Graubard, Vivian
Subject: RE: Cybersecurity pmnts B AP ’

‘Thanks Todd. Ahd thanks Tony and Frank; wouid. appreciate having a5 soon asispo ssxbie (wrth siy praferenr_e, nat.
surprisingly, being tonight before fny stressful marning starts). Havirig said, guys, | will take) can get whenTget it
with gratitude.

Chris

—~-Qrigifial Wessage——-

From: Park; Todd

Sent: Monday, September 02, 2013 2A19 PM - R
To: Jennings; Christopher oo g AN
Ce: Lambrew, Jeanng; Jones, {sabel; ’Ar\fana.xha!‘d -rMacheiieSnyder_ .
‘tony.wrenkle [ NNGNE: ‘franicbaxtman—,Graubard, Vivian ; ' L
Subject: Re: Cybersecuritypomts

Hi Chns, .

Tony and Frank will send you today an additional bullet point{s) regar‘di'ng'hcw thie Federal Informatioh Security
Management Act {FISMA) aind other legislation specific fo Federal 2 agenc.e:. hasCMIS and other agencies adhere to hxgher
standards and got'wrough a-more rigarous level ofassessment than :stypsca nthe pnvatesefton

Tony and Frank are. also pulling mge.her addmonal info ontmd( fecord of defeqding against attacxs, woﬂdng w"th the;r
info sec:urty peaple - they are tracking folks down. today and witt seekto getyouraddit nal info by tenight,.... Btifie .
tums out ‘they need until first: thinig tomoimow fmorning ta getyou theﬂack,remrdmfof would that he DK?

Cheers,. - '
Todd

—«-Ongrm! Meéssage evee

From: fennings, Christopher SR :
Sentr Monday,SEptemberDZ 2013 1228 PM P R
To: Park, Todd -
Gr: Lambrew; Jeanne; jones, Is

"Michelle, Spyder :

<| ¥i staubard; Yl .. o

Subject REx Cybers

ok, marsks'rodd. Quite heipful and will sepve a8 piaceholder for

We need to have all of this lockéd down for Septernber-11th hearing; we also have to havg strong
messagewith Justice, FTC; BHS and others for oy énforcemnent evant the week of the 16th. { know we had refefence
somewhiere o currént federal standardsand how they exc eed private sector'as well 3 track retord of pratection from
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attacks, Can you or someone provide that reference for me to bolster confidence building tomorrow? Thanks much for
all, And safe and fun travels ry friend.

Chris

—-—Original Message-~-—

From: Park, Todd

Sent: Monday, September 02, 2013 12:02 PM

To: Jennings, Christopher

Cc: Lambrew, Jeanne; Jones, Isabel; ‘Aryana.Kbalid [N ‘Vichete Snyder NN
‘tony.trenkle I EEENEGEGGG; 'frank.ba:tman_. Graubard, Vivian

Subject: Cybersecurity points— . — ... ...

Hi Chris, hiere are cybersecurity background points for, The first three are the
points CMS put together previously which 'm sure you've already seen; they are followed by a touple of point s about
next steps currently underway. Please let us know if you have any questions. 'l be oh along ﬂ'ight for much of Tuesday
--am looping Tony {CMS (0}, Frank Baitman (HHS TI0}, Michelle, and Aryana, who can afswer.any-quéstions you have
that might arise.

~ The Centers for Medicare and Medicaid Services {CMS) has maintained a strong histery of preventing major breaches
involving the foss of personally identifiable information from cyber -attacks, CMS hasin place established risk
management, security cofi trols assessment, and security authonzahon processes foralf (MS systemns: These controls
meet.or exceed existing Federal mndards.—« Nttty

~ CMS has been an innovator ieader in the information secim'ty community throughi the use of state of theart
continuous monitoring tools that remotely scan the IT assets of CMS systems to ensure baseline configurations are up to
date and compliant and that deviations are quickly identified and mitigated.. Additionallythese technologies have the
capability to detect unknowii or rogue hosts which are quickly identified and blacked.. Pengtration testing is also
performed on all CMS systems to identify vulnerabilities and réduce or efiminate potentlal risks from external threats,

- Thie ITsystems that are being created for the Maﬂ(e‘place will mest or exceed existihg Federal security standards and
will utifize state of the art monitoring a and survenﬂa nce tools. CMS isalso working closely with HHS and other pubhc and
private sector security experts to get additional techni cal support for the Marketplaca prograrn.

— Tony Trenkle {CMS CIO) s convening a session next Wednesday, Sept 4, with CMS, HHS, DHS, DOJ; and me to.review-
{1).our preparation for and defenses agamst cyberattack, (2) what ourrsponsa/qmon would. be inthe event of an
artack[crisls, and (3) how we would prosecute attackers. CMS will then produce a mMemo sumima nzlng the above by the
end of the week.

~ Asan fyl, we have also reached out to Alex Karp and tearn. Alex putus in touch with histop ¢ yber experts —- we are
siated to speak with them ¢n Wednesday as well.

Chris, again, please let us kriow if you have any guestions!

All the best,
Todd
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From: Jennings, Christopher

Sent: Tuesday, September 03, 2013 7:12 AM

To: Park, Todd; Siskel Edwerd

Cc tambrew, Jeanne; Jones, Isabel; ‘aryanakhald :
‘MichelleSnyder IEENENGN ‘tuny‘mlds='f:ankbakman_
Graubard, Vivian

Subject: .+ Re Cybersecurity points

Thank you Todd and alff on this email, Very helpful and greatly appregiated.
Thanks t& ail for this background and, more
importantly, your great work to protect us from cyber attacks/security threats.

Chiis
—— Original Message —-
From; Park, Todd

Sent: Tuesday, September 03, 2013 01:38 AM
To: Jennings, Christopher

Co: Lambrew, Jeanne; Jones, Isabel; Aryana.xha!:d
’MicheﬂeSnyder 'tom/ trenide
'fmrﬁcbaitman- ; Graubard, Vivian

Sub}ect: Re: Cybersecurity points

Ri Chris, Hiere are an expanded/updated set of bullet points from Frank and Tony:

-- Like 3li publicly facing intemet websites, whether Amazon, Bank of America, or Medicare, we see regular attempts to
infiltrate and test the security of our systems: We take these threats serfously, continuously monitoring for
inappropriate activity, and adjusting our defenses accordingly.

-~ The Centers for Medicare and Medlcaid Services ((MS) has a histery of prevent Ing major breachiés involving the lass
of personally identifiable information from cyber -attacks, CMS faces pique chalienges in maintaining a strong cyber
security infrastructure becayse of its decentralized [T infrastructure and heavy dependénce on contr actors to perform
most agency functions, To deal with these challenges, CMS hias established an information security program with,
consistent risk management, security controls assessment; and security suthorlzation processes for afl nterprise. .
systems. The security controls established and imptemented by GMS meet existing Federal standards:

- CMS has implemented a Security Operations Center {SOC) to provide additional monitoring capabifities and has been
an innovative leader in using state of the 2rt continuous monitoring took. These tools can remotely scan the IT assets of
CMS systems ta ensure baseline configurations are up to date and compliant and that deviatians are quickly identified
and mitigated. Additionally these technologies have the capab flity to detect unknown or rogue hosts which are quickly
identified and blocked. CMS has also implemented a penetration testing program to scan CMS systems to identify )
viinerabilities and reduce or eliminate potential risks from external threats.

- T security for tha Marketplace presents additional challenges because of short timefines, high visibility, muitiple
federal and non-Federal partners, and new complex systems belng built to support the program, (MY Information
security staff have been warking dosely with §T development teams to help ensure that aff required security testing is
completed. Test results will then bereviewed by security staff: when the results are determined to be acceptable, an
Authority to Operate {ATO} will be issued. The ATO is signed by both the CMS Chief Information Cfficer {CI0) and the
Chief Information Security Officer {QSO).

- CMS is working to ensure that alf security testing is completed and ATOs are signed before October 1. A signed ATO
signifies that the systems are operating at an acceptable level of risk and will meet tough Federal security

1
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standards. Once the Marketplace opens, C(MS will utilize state of the art monitoring and surveiliance tools to'be able to
quickly detect and deal with potential threats: CMS"is also working closely with HHS and other public and private sector
security experts to get add ntnonal techitical support for the Maiketplace program

s The U.S. standard for dESJgning the information security prograny and respcndmg to- associated threats has been
developed by the Naticnal Institute for Standards and Techno}ogy in support of the Federal Infornidtion Secutity
Management Act, FISKA has emerged as the gold standard for information secunt\. standards and gunde!m:s across the
globe,
- OMB has mandated tha gse” of NlST staidards for all federai crvilxan agenues, mc!udxng HqS HHS has developed a
robust information secueity program across all of its operating. dmsxcéns to ensura that the information security,

posture is robiust and responsive to'emerging threats. Warking with the US-CERT it the Department of Homéland
Securm]‘ HHS ahsures that theeats fo information assets and; networks are addressed and mmgated as fapidly

25 possibl is situationat awareness-and real -time: mitigation activity-embrace the newly launched systems in suppor*
of AGA through the coordination and collaboration méchanisims now Iri place at thie Department.

-~ Original Messaga — &
From: Jennings, Christopher

Sent: Mantlay, September 02, 2013 02:43 PM

To: Park, Todd

Cciambre’_ eanney Jongs, Isabel; ‘Aryana. ]

§ Graubatd, Vivian

Thanks Totd. Arid thanks Tanyand Franlq wou!d appmaate ha\f‘ ing 25 suen ag is possib!e (wnth my preference, niot
strprisingfy, being tonight before my stressfui morning starts) Ha\nng sasd, guys, 1w ill fake what. i can get when { get it
with grautud e.

Chiis

—~QOriginal Messapes—-
From: Park, Todd

it: Wionday, Septefiier 02,2013 21 199M o .
To:Jennings, Christopher e S
Ce: Lithbrew, Jeatineg lones, sabel; ‘Aryana. Khabd_*Mrcheﬁe.Snyder-
tony.trenkic IEREENNEE; xbaxtman—;ﬁmubafd yidan e

Subject: Re: Cyhezsewnt\f points.

Hi'Chris;

Tony and Frank w;ﬂ send youtodayan aditi gpal bu!let pumt(s} TEE: rdmg hcwthe‘FederaI fun‘natxon Secunty
Management Act {FISMAL and other legishition speqﬁc o Federal ; agenc:es has CMS and other agenmesadhere to higher
standards and & through a wiore rigorous leyel ofassessmgntthan is: typlealin the pnvate seclor

Tony and Frank ara also puiﬁngtogetheraddmonal mfoon tmd(reoord of‘defendxng agains acks, working with their-
info security people < they are tracking folks down’ mdayand will seek to getyou additional info by, tomght: Butifit
turns, out they need until first thing tomorradw morning 10 get youl the track recm'd info, would that ba OK?

Cheers,
Todd
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~ Qrigihal Message —-r
Frofi: Jennings, Christopher
SEnt: Monday, September 02, 2013 12:28 PM'

Tos Park, Todd .

Ce: Lambrew, Jeanne; Jones, [sabel; ‘Axyana.i(!”sabd _<—-
Michelie.Snyde N SN o..r<:< I
‘frank.bartman_ —jGraubard Vivian
Subject: RE‘ Cybarsecurity points :

Ok, thanks Todd. the helpfm and wdl serve as placeholder f for

We need to have all of this locked down for September Tith hearing; we alsd have johave strong
message with-Justice, FTC, HHS and others for our enforcement event thewéek of the 16th. -1 know we hiad reference
somewhere to aurfent federal standards snd how they exceed private settor as well as track record o f protection from
attacks. Can you oF someone provids that reference formeto holster canfidence bufiding tomorrow?. Thanks much for
all. And safeand fun travels my friend.

Chris

~—-Original Messaga—~—-
From; Park, Todd s
Sent: Monday, September 02, 2013 12:02° PM S : - EEa
Tor Jennings, Christopher L ' P
Ce: Lambrew, Jearine; Jones, Isabel; 'Aryana Khalid ’M;che‘!e Snfder —
‘tony.trenkie | EEEREGGE: ‘frankbaxtman Graubard, Vivian U

Subject: Cybersecurity points

Hi Chns, here are cybefsecurity background points for ) ¥ The first three are the
polnts CVS put’ fozether previously which #m sure yotr've already seen;they are followed by a couple of pojnts about
nextsteps curently underway. Please let us Know Fyou have any gquestions. % be on a long flight for much of Tuesday
~am looping Tehy (€S Q0); Frank Baxtman {HHS (0}, | Michei!e, and Aryang, whio cail answer any questiohs you have .
that might arise.

— The Centers. for Medlcare and Meditaid Sefvicés (CMS) has maintaliad a strahg history of preventing major breaches
involiing the Joss of personalfy identifiabla fnformation from cybet-attacks. CMShasin place estabiished risk
management, seeurity cnmro!s as séssinent, and security: authonzataon processa for &l CMS: systems. These centrols
meetorexceedexasﬂng!—‘ederal standerds: . e R R e e

- CMS has been an mnovator leader inthe mformation security’ commumty Ihmug"\ the wse'of stateof the art

ire hasefine conﬁgurat;ons areupto
date and comphent and that demahons a{e qusckly mermﬁed and rmtigated Addxt’onaily thesa techinologies. have the
capubll!ty 10 detect unknown of rogue hosts which ane quickly identified and Bocked. . Pénetvation’ testxng is.also
performed on alt OS5 systemsta identlfy vu!nerabximesand reduce or effminate Ma!nsks from, extemai thmats

- Thg ITsystems that ate heing treated for the Mark etplay:e will meetor exceed amstm »Fedeml secunty 5tand ards and
will utitiza state of theart menitoring and surve:ﬂance topls, . (M5 § isalsy workmg dosely with HHS and other public and
private sector'security experts 0 get add‘ tional technical supp-ort forths Narketplace progra-n

- Tony Trenkle {CMS CI0) is convenmga sessxon next Wednesday, Sept 4, with CMS, HHS, DHS, BOY, and me to review
{1} our preparation for and defenses against cyberattack, {2) what our response/action would be in t he event &f an.-
attack/crisis, and (3} how we would prosecute-atfackers. CMS wwill then produce a mémo summarizing the above by the-
end of the week.
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- As an fyi, we have also reached out to Alex Karp and team. Alex put us in touch with his top cyber exp erts — we are
slated to speak with them on Wednesday as well. ’

Chris, again, please let us know if you have any questions!

Alt the best,
Todd
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From: ) )
>-on behalf of Trenkls, Tony {CMS/OIS)
e :
To:
hankweiler, Thomas W, (CMS/OIS)
> Baitmani, Frank (OS/ASA/OCIO)}
arest, Ksvin (OS/ASAIOCIGIOIS)
Aliaghan, Liz M. (OS/ASAIOCIO)
> Byczkowski, Roxanne (CMSIOIS)
> Mielke; Dawn M.
Velasco, Linda J. (CMB/OIG) 4 >
Bee: ] . )
Subject: Meketplaice Security - NEW DAY & TIME - WebEx: | Grternal); NN
{external); Mtg: No.
Date: Tue Sep 032013 08:40:36 EDT
Attachments: .
The abave-subject meeting was requested by Tony Treénkle to occur on this day et this time.
# you are unabls io attend this mseting, please call the OIS Front Office at h
Mssting Numbar: — _
Meeting Password: -1 his mesting does not réquire a password,

Audio cenference information

1. Please call the following number:

WebEx:

2. Follow the mstructions you Bear oti the phons..
Your WebEx Mesting Number:

To‘ j‘ei?x ﬁbm‘ the Béitimﬁr‘e; Cfﬁcag 6, or kénsas Cﬁy offices

1. Didl a4,

2. Enter:

the aeehng Number; _

To start theionline mssting

1.Goto
2. {fyou

are not logge! n, Iog m 1o your account. '
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Fromz Jennings, chnstopher

Sent Tuesday; September 03, 2013 4:33 PM

To: Siskel, Edward, McGuinness, Tara; Lambrew, ;eanng F’ark, Todd:

Co . Jones; Isabel; atyanakhalid why ]
“tony:trenkte NGERGEG__—_ 'frank,baxtman- Graubard, Vivian

Subject; RE; Cybersacurity péifits

Toddand gangy

Chiris
-~ Otiginal Message ——

Fromy fennings, Chrlstopher -
Sent‘Tuesday; Septemberoa 20130712 AM

- Graubard, Vivian

Thank you Todd andil| omhis emall. Very helpfi and greatly sppreciated.
Tha stoa!!forthlsbackgmmdand nore -

importantly, your great work to protect usfrom wberattadslswntv thireat
Chrig:
= Original Messaég apvina

From: Park, Todd

p; Graubard, Vivian

Hi Chris, here are an expanded/updatedset of bullet points from Frank and Tory:
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- Likealt publichy. facing Internet websites, whethef Amazon; Bank of America, or Medicare; we see regular attempts to
infilirate’and test the security of our systems. We take these thieats senousiy, fontifudusly monitdring for
inappropnatﬂ am\my, and adjiisting our defenses ac:ordx
- The Ceniters forMedicare and Medicald Services (CMS hesa history of preventmg inajor breackies mvo{vxn‘g the loss

of personally identifiable information frorm cyber -aitacks. CMS faces uniqui chalfenges i maintaining 3 strong eyber
security Infrastructure hecause of its decentralized IT infrastructure apd heavy dependence on contractors fo perform
most agency ﬁmchonsm Todeal with these challénges, CMShas estabixshed an information security program with
consigtent riskman agement, secunty con'trols dssessinent; and secun‘y althorization pmcesses for afi éhterprise
systems. The security controls established and. xmplernented by CMS meet - existing Federal, standards

- CMS has imiplemented a Sectirity Operations Center {soC)to proyide additiona {monitoting, capabumesand has been
an innovative feader in visikig state of the art continQous momtonngtools Thiese'tools can refriotely scai theiT assets of
CMS systems:to-ensure baseline configurations are up todate and-corpliant’ and that deviat arg’ qmcidy identified
andrnm gated ddiﬁona iy th&:etezhnoiogtes have the, :zpobd;ty to d gtéct u-xknnwn of o khosts wﬁich aré quxckhr

comp!eted Test resuits il then he revrewed by seounty staﬁ'- when the results determmed 1obe. acceptabie, an.
Authority to Operte (ATO ) will be sssue_d. The ATGH is s!gned by both the CN‘S C!'uef lnforrnanon Ofﬁcer (C!O) and the.
Chief InformatichSecurity Ofﬁcer r(aso). :
- CMSi§ worimg to ensure that all security testing Is mmpsefted and ATOS ara signed before Clctoﬁe: 1A sighed ATO
signifies that the systems are operating at an acceptable level of risk and will meet totigh! Fedexalsecunty

standards. Once the Marketplace opens, CMS will utilize state of the artmonitoring an d surveiflance tools to be able to
quickly detact and deal with potential threats. CMS is'alsc working dlosely with HHS and other public and pnvate ‘sector
secunty experts to get addtttcnai technical support for the Marketplace program,.

— The U.S. starddard for designing the information security program and responding to assoclated threats has been
developed By the National tnstitpte for Standards and Techno'fogy in support of t’he Federal anormatfon Security
Management Act; FISMA has z i de!ms across tha

e Original Message e
From: lennings, Christopher
Sent: Monday, September. UZ 2013 02:43 PM
To: Park, Todd )
Lambrew, Jeanne, Jongs, sabel; Aryana.Khalid

Thanks Todd,. Andtha'lksmnya Fi soiddiappi hay 5 Is P o vl ) . rence, ot .

surprisingly, being tonight before my stressfui mommg starts s, § will & atlczn get wheﬁ tgetit
with gratitude. : .
Chris

. OSTRACA 0007735



376

~-QOriginai Massage-——

From: Park, Todd -

Sert: Monday; September 02, 2013 2:19 PM

To: Jennings, Christepher .

Cci Laimbrew; Jeannas Jongs, sabel; ’Alyana AKhalid — Mic heﬂe Snyder—;-~
“tony.trehkic JIE; <ok baitman _; Graubard, Vivian

Sub;ect Re: Q/bersecunty points

Hi Chns,

Tony and Frank will send you today an addmonal buller pomt(s) regardmg howthe Federai information Seturity
Mahagefnent Act (FISMA] and other fegislation $pecifit to Fedéral ageicies tias QM5 and othier agericies adhere to higher
standards and go through amore ngomus leve! of assessmentthan is typ;ca! in the private sector.

Tenyand Frank are also pullifig togeth er additional info on teack record ofdefending aga'nst attacks, working: with their
info security people —~ they are tracking fotks down today and will see¥ to getyou additional info by tonight.... But if it
turns out they need until first thing tomoirow mortning to getyou the track record nfo_l would thit be OK? '

Cheers,
Todd

—- Qriginal Méssage —— -
From: Jennings, Christopher

Sent: Monday, September 02, 2013 12:28 PM
To: Park,Todd ;

Cc: (ambrew, Jeanrie; jongs, isabe!* A:yana.xh
‘Michelle Snydel

attacks. Canvou orsameo rovide that re« rence forme to bals‘ter conﬂdence buxidmg tomormw? Thanks. much for
all: And $afe and fun travels my frigid.

Chris

w-Original Messagaee. .
From: Park, Todd : N
sent? Monday,SeptemberOZ, 2013 1202PM.. g R RN
To: fennings, Christopher : o e
Ce: Lambirew, Jeanne; Jones, Isabel; ‘Awenaimahd“ 'M‘cheﬂe Sniyder _
‘rony trenkle RTENNN: ‘ﬁank.baztman —;Graubard Vidan ¢ .
Subject: Cybersecirity points -

Hi Chris, hete are cybersecurity background points for _ The first three are the
points CMIS put together previously which Pm sure you've already seen; they are followed by a couple of points about

3
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next steps currently underway. Please let us know if you have any questions. I'll be on a iong flight for much of Tuesday
—am !oopmgTony {CMS Cl0), Frank Baitman {HHS Ci0), Michelle, and Aryana, who can answer any quest;ons you have
that might arise.

- The Centers for Medicare and Medicai d Services {CMS) has maintained a strong history of preventing major breaches
involving the loss of personally identifiable information from cyber -attacks. CMS has in place established risk
management, Security cantrols assessment, and security authoriza tion processes for all CMS systems. These controls
meet or exceed existing Federal standards.

— CMS has been an innovator leader in the information security community through the use of state of the art
continuous monitoring tools that remotely scan th e IT assets of CMS systems to ensure baseline configurations are up to
date and compliant and that deviations are quickly identified and mitigated. Additionally these technologies have the™
capability to datect unknown or rogue hosts which are quickly iden tified and blocked. Penetration testing is also
performed on alf CBS systems toidentify vulnerabilities and reduce or eliminate potential risks from external threats.

— The IT systerns that are being created for the Marketplace will meet or exceed exis ting Federal security standards and
will utilize state of the art monitoring and surveillance tools. CMS is also working closely with HHS and other pubhc and
private sectar security experts to get additional technical support for the Marketplace prograrn(

- Tony Trenkle {CMS CI0} is convening a session next Wednesday, Sept 4, with CMS, HHS, DHS, DCJ, and me to review
{1} our preparation for and defenses against cyberattack, {2) what our response/actson would be in the event of an
attack/crisis, and {3) how we would prosecute attackers. CMS will then produce a. memo summarizing the above by the
end of the week. R - : i x

~ As an fyi, we have also reached out to Alex Karp and team. Alex put us in touch with his top cyberexperts — we are
slated to speak with them on Wednesday as well.

Chris, again, please let us know if you have any questions!

All the best,
Todd
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Froms. ' Trenkle; Tony (QMS/O1S) <

Seng - . . : Tuesday; September 03, 2013 722 PM > R i
- Tod ’ * Park; Todd; Battnian, Frank’ {OS{ASNDC[O), Stiyder, Michelle (CMS/QA)-
Suhject: Re: Cybersecurity poipts S

- 1don't see any problers with him joining if it helps with conBext Bk~ L om e v et s maes a5 S s

e Qtiginal Message —-

From; Park, Todd {mailto;

Sent: Tuesday; September 03; 20130706 PM. -

To: Trenkle; Tony {CMS/BIS); Ba‘tman(, Frank (OS{ASA]OGD) Snyder, M‘cheile (CMS/OA)
Sub;eCt. Fw: Cybersecnrity points .

Tony, frank, Michefle, thnughts an £ foining our mam r:.a:! tamorrow, and then taikmg thh hrm aftarwards breﬁy?
One point o disctiss with him is Frank’s very good point that we need to walk a fing line pubficy — sﬁowmg we take the
risks seriousfy buta!so not b rtmg hackers into-attacking. .

Aldo: itwas part of thé om:hne for tomorndw's call, but yust wanted o fei‘nw uponi fwe can get some extemai
validators to be references with respect to CMS's general cyberdéfanses and approach fo cybarsecurffy - again, inthe.
context of the walking the fine line above....

Thanks so much,
Todd

~—-Qrtiginal Message —— -

Fromz Siskei, Edward T
Sent: Tuesday, September 03, 201305.14 I G U
To: Park, Todd

Subject: FW: Cybersecurity points-
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Chris

— Qrigitial Message ~— o
Fromm: Jenninigs, Christopher....... .. e e ek e e s e 2t e+« e
Sent: Tuesddy, September 03, 2013 07,12 AM
To: Park, Todd; Siske); Edward O S
Ce: Lambrew; Jeanne; Jones, Isabels. ‘awanadd;ahd_ d
‘MichelleSnyde:

2 ’frank haitran

>y Graybard, Vivian
Subject; Re: Cybersecunty pomts :

Thaaicyou Tods and allon th;s emaﬂ Varyhelpful and greatfy appreaated
Thanks to all for this backeground and, more
Triportantly, yotir gredt Work to protect us froms cyber attacks/seburity threats:
Chris »
—— Original Message ~—
Fromy Paﬁ( Todd

of personally i entif‘ ab!e information fom :yb «at,tad(s; ,CM_S_fapesj um’qu dJaiienges inm
secunty 7nfrastructure becadse of rts deceritralized 1T mfrastructurs and heaw dependen 3

: vu;dﬁy idefmﬁed
whn:h e gy :ckly

vidh nerab flities and redute of ehmmaie pntennai nsks ﬁnm extema( threa £
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— [Tsecurity forthe Marketplace presents additionat chalfenges because of short timelines, high. v&?hﬂxty, mivdtiple
Federaland nan-Federai ""rtners, and new compiexsystems bemg Bt m support the pml i cMs! mfomaﬂan, )

Authnnty to Operate ’ATO) wiibe t§sited; The ATO s sxgned by both the CMS Ch:ef mformat:on OfﬁC&r {C!O) and the
Chief information Sectirity Offi cer {aso).
~ CMS s working to erisurd that afl secuﬁtytesnng is compxeted and AT Ds axe sigriel before Dctober L Asrgned ATO
signifies that the systems are operating at an acceptable fevel of risk and will meet tough Faderal security

standards. Once the Marketplace opens, IS will utilize state ofthe art moniteting and surveilfance tools ta be able to
quxcuy detect and deal with potential threats, TMS s also. workmg closely with HHS and other pubin:and prxvatesector
security experts £g get additional ‘fechinical support for the Marketplace program,. :

— The U.S. standard for designing the information: securrty program and responding to. assocsated threats has bean -
developed by the National Institute for Standards and TEcbnoiogy in support of t he Federal Information Set:ur‘ty
Mahagement Act. FISMA has emerged nS tbe gold statydard for nformanon security s‘andards ahd gurdeimes actoss the
globe.
— GMB has mandated the use of NIST standards for all fe vl ciiian agemes, xndudng HHS: HHS hasdeveioped a
robust information security program acress all 6£1ts operaimg divisions {0, ensure that the’ mformamn setuiity, -
posture is robust and responsive to.emerging threats. Working with the US -CERT at ‘the Department of Homeland
Security, HHS ensures. that threats to information assets and networks are addiéssed and mitigsted as rapnrﬂy

‘as possible. This' s:tuanonal awarennss and real -titne rriftigation actmtv embrace the nevdywaund\ec! SY. ems in s..lpport
of AGA through thacno;ﬂmatxon and collaboration mechamsms oW iy piaoe atthe Depamnent ; A ;

i Originanassage e

Fromi: Jenanings, Christopher

Sent: Monday, September 02, 20130243 PM
To: Park Todd

Subject; RE: Cybarse

Thanks Todd. And thanks Tony and Frank: woul
surprisingly, befng tonight before my stressful mormng starts), hawng said, guys, T will takes
withi g'ratlmde

chiis

—Original Messagesw— .

From: Park, Todd

Sent: Monday, Sefitember 02,2013 2*19 PM . : o Ce
To: Jennings, Christopher : . e ST
Cex Lambrew) Jeanne; Jones, Isabel; ‘Aryana Khaltd R lcheJiESnyder _
oy trenk!e— frankbaitian - Graubard; Vivien . - ‘ :

Subject Re' Q(bersecunty pomts

Hi Chrtse

Tony and Frank wiil send you today an additional buliet point{s)j regardir{g how the Federal inforfiation Security :
Management Act (FISMA] and other legisiation specific to Federal agencies has CMS'and other 2gendes adhierato higher
standards and go through a more rigorous leve] of assessmient than is typical in the private sector:

3
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Tony and Frank are also pulfing together additional info o track record of defending against attacks, workirig with their
info security people — they are -tracking folks down today and will seek to get you. addtt.ona! info tonights... Butifit.
turns out they need untif firsy thing tomorrow moming to get you tia ttack recotd info, would that be OK?

Cheers,.
Todd

- Original Message ——

From: Jennings, Christopher

Sent: Monday, September02, 2013 12:28 PM
To: Park, Todd
Corlambres, §

'Micheiieswder— 2

Subject: RE: Cybersemnfy pomts

 Graubard, Vivian

Ok, thanks Todd. Quite helpful and will serve as pfacehotuer for
We need to have all of this locked down for September11th h

veealso have Yo hoave strong
message with Justice, FTG, HHS and others for our enforcement event theweekoft Thoow we had reference
somewhere to currgnt federal standards and how they exceed private sectoras well as’ track record of protection from
attacks, Can you or someone provide that referencs for me to bolster confidence buflding tomorrow? Thanks much fot
alf, And safe and fun travels my friend,

Chris

~~-Qriginal M essage~—s
From: Park, Todd
Sent: Monday, September 02 2013 12:021 PM

To: Jéhnings, Chirfstopher o

Cc: Lambrew, Jeanne; Jones, Isabel; ‘Aryana. Khalid adich eiiasnvder _
‘tony.trenkle : frank.baitman : Graiibard, Vidan

Sublect: Cybarsefirity polnts '

Hi Chris, here'arg cybersecurity background poin. tsforyou— The first thige aré the

poinits CMS put together préviousty which ' stre you've already seen;
nenstepscurrenﬂy underway:. Please fet us know ifyol estions
- am {ooping Tory {CWMSCIOY, Frank Baitman {HHS GO], chheﬁe, and Aryans;
that might arise.

management, secudty cantro!s ment, and secunty aut, anabcm processes
fmeet or excegd existing | Federal standards. )

- CMS has been an innovator jeader in the information SeCUrity :ommumtv through the use of “state oftheart
continiip s monttoring topls that remote!ysmn the T assets of ) svstems to'ensiire baseling’ configurations are i to
date and compliant and that deviations are quickly identified and mifigated, Additiohally these technofpgies Have the:
capability todetect unkriown of rogue hiosts which are quickly identified:and bdicked: Penetration tésting Is also-
performed on all. CMIS systems’to Sdentxfy yuiner abilities and reduce or eliminate potentis! risks from extemal threats,
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~ The IT systems that are being created for the Marketplace will meet or exceed existing Federal security standards and
will utitize state of the art monitoring and surveiliance to ols. CMS is also working closely with HHS and other public and
private sector security experts to get additional technical suppdrt for the Marketpliace program. .

-- Tony Trenkle {CMS CIO) is convening a session next Wednesday, Sept 4, with CMS, BHS, DHS, DOJ, and me to review

{1) our preparation for and defenses against cyberattack, (2} what our response/action would be in the event of an
attack/crisis, and (3} how we would prosecute attackers. CMS will then produce a memo summarizing the above by t he

end of the week.

= As.anfyi, we have also reached out to Alex Karp and team. Alex pht us in touch with his top cyber experts..—we are...
slated to speak with them on Wednesday as well. .

Chris, again, please let us know if you have any questions!

Allthe'best,
Todd
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From: Snyder, Michelle {CMS/OA) <

Sent Tuesday, September 03, 2013 7:24 PM

To: Trenkle, Tony (CMS/OLS); Park, Todd; Baitman, Frank (OS/ASA/OCIO)
Subject: Re: Cybersecurity points R
Agree withtomy

M -

Sent from my BlackBerry Wireless Device

--~ Original Message ——

From: Trenkle, Tony {CMS/OIS}

Sent: Tuesday, September 03, 2013 07:22 PM

To: Todd_¥_Park ISR < 5:itm an, Frank (OS/ASA/OCO); Snyder, Michelle
{CMSs/oA)

Subject: Re: Cybersecurity points

{don't see any problem with him joining if it helps with context etc.

—-— Original Message ——

From: Park, Todd [mailto;

Sent: Tuesday, September 03, 2013 0706 PM

To: Trenkle, Tony {CMS/O1S}; Baitman, Frank (OS/ASA/OG0); Snyder, Michelle (CMS/0A}
Subject: Fw; Cybersecurity points

Tony, Frank, Michele, thoughts o Ed joining our 10 am call tomorrow, and then talking with him afterwards briefly?
One point to discuss with him is Frank's very good point that we need to walk a fine line publicly ~ showing we take the
risks seriously but also not baiting hackers into attacking.

Also: it was part of the outline for tomomow's call, but just wanted to follow up on if we can get some external
validators to bereferences with respect to CMS’s general cyberdefenses and approach to cybersecurity -~ again, In the
context of the waiking the fine line above....

Thanks so much, »
Todd

~— Original Message -

From: Siskel, Edward B

Sent: Tuesday, September 03, 2013 05:14 PM
To: Park, Todd

Subject: FW: Cybersecurity points
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--—Ongma{ Massagg--ir
From: Jennmgs,chnstupher IR I
sent: Tuasday, September 03] 20134 3 PM .

skel; Edward; MoGy Inness; Tars; iambrew, leaie; Parlg Todd
Cetjones, Isabely

‘mankg a}l;.

Chiiy

- Qriginal Message ~— "
Fram: Jennings, Chr :

+Graubard, Vivian

Eybersecirity priims.

Hi Chris; 3 rekan_expandked Updated sét E;ukl_'{etpoi {
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-~ Like all puhhdy faang !ntemet Websrtes, whe ther Amazen, Bar\k of AmerSE:a, or Medxcare, we see regular attempts to
mappmpnate acti\m.y‘ an d ad; ustmg our d efens &5 accordingly;

- Tha Centers for Medicare and Medicaid Services (CMSI has 2 history of preventing major breaches mvo!srmg the iass
of personally identifiable informiation from cyber -attacks. CIMS face's unique chattenges in rnamtammg astiohg cyber
secunty mfrastructure because ofits. decentrakzed ir xnfrastructure and heavy dcpendence on mntractors to perfom\

consistent risk: management, secumy controls’ asse.ssment, and securry auth } n pmcesses ot alf enterpnse
systems, The security cortrols estabiished and im plemented by CMSm eet existing Federal; standards\
- CMS has zmpiemented a Secunty Dpera’nons Center (SOC] to prumde addmonal momtormg capab mtles ahd has been

chisf lnformauon Secunty 0fﬁcer (CISO)
- CMS is working to ensure that alf senurity testing is comp!eted and ATOs are signed before October 1, A signed'ATO
signifies that the systems are operating at an acceptable level of risk and will meet tough Federal security

standards. Once the Marketplace opens, CMS will utifize state of the art monitoring and surveilfance too isto be able to
quickly detect and deal with potential threats. CMS i also working dosely with HHS and other [JUb]iC and firivate sector
security experts to gat addntxonal technical support for the Maxketp?ace program,

-~ The U.S. standard for designing the information serurity program:and respondlng o assoctated threa!s has been
developed by the National Institute for Standards and Techriolozyin spport of the Federa) !nf@rmatfon Sedurity
Management Act. FISVIAL ha thegol ton security sfa uxde!mes across the

= Original Méssage ~—

From: Jepnings, Christopher”

Sent: Monday, Septemberoz 2013 02:43 PM
Tot Park, Todd
o Lambrew,]eanne,mnes,
‘MichelleSnyder

1 RE: Cybérsa

with gratimde

Chyis
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~—-Original Méssage—-

From: Park, Todd

Sent: Morday, September 02, 2013 2:19PM

Ta:Jennings, Christopher:

ek Lambrew; Jeanne; Jones, isabel; 'Aryana Khalid — Michelie.Snyder —
*tonytrenkie NG ‘frankbastman-,Grauba-d Vivian

Subject: Re: Gybersecurity points

HiChris,

Tany and Frank wili send you today an additi onal biler pomt(s} regrdmg how the Federa! !nformanon Secumy
Management Act {FISMA}and other legisiation: spedificto Federa! agengies has CMSand other agencies adhers to higher
standatds and go through a mora rsgorous Ievel of assessment thanist ypir:a! in the pnvate sector:

Tony and Frank are also puﬂmg together additional mfo on tmd( record ofdefendmg agam atlacks, working with their:
info security people — theyare tracking folks down today and wilf se=k 6 get'you additional info by tonight..... But i it
tumns out they need until first thing tomorrow morning ta getyou the teack record info, would that be GK?

Cheers,.
Yodd

— Qriginal Message ~——

From: Jennings, Christopher

Sent::Monday, Septem ber 02, 2013 12:28 PM
To: Park, Todd . L .
Cei Lambrew, Jeanne; Jorigs, isabei‘ ‘Atyana.i(ha Icl —
'MndmﬂeSnyd_

b frank baitmar

raubard, Vivian.
Subject' REL Cybafsemﬁty palnts . :

for.
wiforSeptembier 1ithbearing; we slso-have to havestrong
tha weekof the 16th! | know we had refetence
tiz otaction from
ng mmorrow? Thartks much for

ok, thanks Todd.. Quttaheipf‘u% and wii lse;ve as p!ace

We need to have afl of this focked de
messagewith Jostice, FTC, HHS and others for-ou énforcament ave
sorhewhere to airrént federal standards: and How they exceed privaté sectoraswell
attacks, $an youor someone pr avide that,miefence for me tg bolster cmﬁdgn_ce bux' f
all. And safe and fun tavels my flend.

Chris

——Origihal Massageen- .0
From: Park, Todd : .
Sent: Monday; Septemberuz ZDB 12:02 PM : : s S
To: Jennings, Christepher
Gex Lambrew, Jeanne; Jones, Isabel; ‘Aryana.Khalid - ‘Michelle.Snycer __
‘tony. trenkle— frank.baitman ENEIRE Graubard, W\nan ——
Subject: Gybersecurity points

Hi Chris; here are 'cyb°r$ecurity hackground points for you _ The first three are the
points CMS put together previously which I'm sureyou'va already seen; theyare fallowed by a couple of points about

4 .
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next steps currently underway. Please let us know if you have any questions. {'li be an a long flight for much of Tuesday
— am loaping Tony {CMS CIO}, Frank Baxtman {HHS Ci0}, Mu:heﬂe and Aryana, who can answer any guestions you have
that might arise.

- The Centers for Medicare and Medicaid Services {CMS) has maintained a strong history of preventing major breaches
involving the loss of personally identifiable information from cyber--attacks, CMS has in place established risk
management, security controls assessment, and security authorization processes for all CMS systems. These controls
meet or exceed existing Federaf standards.,

— CMS has baen an innovator leader in the information security community through the use of state of the art
continuous monito ring tools that remotely scan the [T assets of CMS systems to ensure baseline configurations are up to
date and compliant and tat deviations are ‘quickly identified and mitigated.  Additionally thésé technologies have the
capabillity to detect unknown or rogue hosts which are quickly identified and blocked. Penetration testing is also
performed on all CMS systems to identify vulnerabilities and reduce or eliminate potential risks from external threats.

— The IT systems that are being created for the Mark etplace will meet or exceed existing Federal security standards and
will utilize state of the art monitoring and surveilfance tools. CMS is also working closely with HHS and other pubtic and
private sector security experts to get additional technical supp ort forthe. Marketplace program.’

~ Tony Trenkie {CMS CIO) is convening a session next Wednesday, Sept 4, with CMS, HHS, DHS, DOJ, and me to review
{1} 6ur preparation for and defenses against cyberattack, (2} what our response/action would be int he event of an
attack/crisis, and (3) how wé would prasecute attackers. CMS will then produce a memo summarizing the above by the
end of the week. :

- As an fyi, we have also reached out to Alex Karp and team. Alex put us in touch with his top cyhar exp erts — we are
slated to speak with them on Wednesday aswelk

Chris, again, please let us know if you have any questions!

Allthe best,
Todd
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From Trenkle; Tony {(MS/015) <

Sent Wednesday, Septembar 04, 2013 812 AM -~
To: : © - Siskel, Edward; Homey; Mary P. {CMS/OIS):
o ’ v, : Graubard Viviah; Mnelke, Dawn M; Park, Todd
Subject: ; 10 cal

Mary,

Please add Ed to the appointment.

Thanks.

--—~0r@nai Message»— o
Fropy; Park, Todd {mailto
Sent: Toesday, Septemberﬂs 2013 7:53 PM
TouSiskel, Edward i . )

Cez Trenkle, Tany(cms/cis) Banman, Frank (GS[ASAJOCIO), Sn)der, M chei!e (CMS]GA}, Graubard V'wan, Mselke
Dawn M. ¢ .

Subjed: Re: Cybersemnty pomts

Ed, it wm!d be great for yoir to Join the 10 am call Hosted by Tony Trepkle tomorrow and{ora subse tof u§ to chat wrth
you fora fewmmuies after the call. Tony, can youmake sure Ed gets the mwte/mﬂ “in numnber? . .

‘ed, it may alsa make sense for you to join the 4 pi mitg — 1at's giscusstamiorrow, thanksl

Todd
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From: Jennings, Christopher

Sent: - Tuesday, September 17, 2013 1{}56 MM

Tox Park, Todd"

Subject: . . Fw Final Version of PR

Aftachments: FINAL Marketpface fraud Press Re}easeWHCO edits clean.dooy. FINAL Marketplace

Fraud Press Release WHCO sdits.docx

From: Jones, Isabel -
Sent: Tuesday, Sep’ember 17, 2013 09:00 PM
To: ‘Salcido, Dorl (HHS/ASPA}‘
Christophier; Jackson,\leromca (Hi ]AS ]
Subject: RE: Fnai Version of PR )

STy, two tiny edits atiached that WHEO just told mé are nwist haivos 1o kecp FTC on'board: T think we can go teith (i
as final, - .

Fromz Sziddo, Dori{HHS/ASPA) [ mailto
Sents Tuesday, September 17,2013 8:59 P3
Tot Jones, Isabel; Sye, Tak (OS/ASPA); Jennings, Christopher; Jacksnn Veronica (HHCIASPA)
Sub;ect. RE: Final Versvon cf PR:

Yes, minor tweak, but final is also attached.

Sesits Tuesday, Septembsr 17, 2013 o
Yo: Sakido; Dord (HﬁS/ASPA), Sy, Takt (GS/ASP;\), Jennmgs Chiristopher; Yckson, Veronica (HHS[ASPA)
Subject: Final Version cf PR

Hi - Attached arefust last edits o incorporaty Changes we reseived from WHCO, These are véry minor s we are hoping
to consider these Tocked. Aftached i tracked and cleaircbpy. Can.yoti let us know if we can consider this final and send us
back the final version with any. Tast minor édi 15 fixed (any typos/fannamng el .

Thanks all,
Isabet
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Obama Administration announces a coordinated effort to prevent and detect consumer fraud in the
Health Insurance Marketpiace

Today, Attorney General Eric Holder, Health and Human Services Secretary Kathieen Sebelius, and
Federal Trade Commission Chairwoman Edith Ramirez met at the White House to kick offa
comprehensive interagency initiative to prevent, protect against; and where necessary prosecute
consumer fraud and privacy violations in the Health | nsurance Marketplaces. Representing key sta te
partners in this crztlcal!y important effort to protect consumers,were Maryland Attorney General . ...
Dougias Gans{er and Kansas tnsurance Comm!ssloner Sandy enior Wh;te House off'clais aiso
attended thi meeting. & o

Meeting participants reafF rmed their ongoing commitmant to protect consumers from threats in this
area. Building on a successful infrastructure that already exists, the interagency, officials highlighted the
following new initiatives: 1) the dedication of the Marketp ace “Call Center as aresource and referral to
FTC for consumer fraud concerns; 2} training for ‘the Marketplace Call Center staff to effectively refer
consumer threats and complaints; 3) connecting consumers to FTC’s Complaint Assistant through
Healthcare.gov; ) development of a system of routing complaints through the FTC's Consumer Sentinel
Network for analysis and referral as appropriate; ; 5} establxshment of a rapid res ponse mechanism for
addressing privacy or cybersecurity threats and; 6} release of new educational materials to empower
consumers znd assisters who help potential enroNees to avosd scarns

“Today we are sending a clear miessage that we will not tolerate anyone seekxng to defraud consumers
in the Health Insurance Marketplace,” said Health and Human Services Secretary Sebelius. . “We have
strong security safeguards in the Marketplace to protect people’s persanal information against fraud
and we will work with our partners to aggressively prosecute bad actors, just as we have been doing

in Medicare, Medicaid and the Children’s Health Insurance Program.”

The experienced and dedicated professionals at HHS, DOJ and FTC, together with their state and local
partners, are ready to anticipate and respond to the law enforcement challenges that may arise with the ,
taunch of the Marketplace. They will be using tried and tested methods for combatting fraud associ‘atéd"
with other governmerit programs, so that consumers can conf;dent{y and securely shop for affordab!e
health insurance beginning on October 1. : :

“ am proud of the proactive approach that the-Justice Department is taking with our cofleagues at HHS'
and FTC, and with the state law enforcement community, to prevent and detect consumer fraud in the
Health Insurance Marketplace,” said Attorey General Eric Holder. “Going farward, we intend to share
information, work cases, and hold wrongdoers accountable as we always do. - We plan to use our tried-
and-testad collaborative methods to ensura.that we. can identify trends and take swift action against’
those seeking to take advantage of the newly insured.”

Consumers who report that their personal information may have been comprom ised will be given
information about steps to take to prevent or respond to identity theft, If a consume r reports suspected
fraud, his or her complaint will be entered into the FTC's Consumer Sentinel Network database, which is
used by federal and state law enforcement agencies to track potential fraud activity, Federallaw
enforcement officials will be able to menitor complaint activity for trends within and across all 50
States.
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"At the FTC, we know all too well how scammers invariably try to take adv antage of developmentsin the
marketplace and new government programs," said FTC Chairwoman Edith Ramirez. "We will be vigilant
as always in cracking down on this type of opportunistic fraud.” '

Consumer fraud experts from across state and federal agencies will continue to meet on a regufar basis
to monitor potential fraud associated with the Marketplace and ensure the strength of preventive
measures. Steps have already been initiated to prevent and respond to individuals attempting to take
advantage ofthe pubhc durmg health care mplementation

These measures inciude:

« Reporting fraud mechanistm: A new feature of the Marketplace Cali Center (1-800-318-2596,
TTY 1-855-889-4325), will now enable individuals to report fraud sirmply by calling the 1800 .
number.

*  Training: Ca!l Center operators trained to take a fraud ccmp!amt and refer them to F1C’s
Consumer Sentinet Network

°  (reating new pathways' Healthcare.gov offers easy access to connect consumers to FTC's
Comiplaint Assistant throligh Health Care. Gov.

e Establishing a routing system for complaints through a centralized database: Routing
carnplaints through the Sentinel Network will ensure Federal, state and local lawenforcement
have access to consumer complaints and can analyze and refer those comp! aints as appropriate.

»  Protecting personal data: Building on last week’s certification of the data hub and Health
Insurance Marketplace as in com‘pliahce with the stringent security, privacy and data flow
standards developed by the National Institute of S tandards and Technclogy -the gold standard
far information and independent security controls assessment - the inte régency officials have
also established a rapid response mechanism that will be empfcyed in the unhkely event of a
data seturity breach,

s Empowering consimers with information : Building on a proactive effort to inform consumets
about potentna] fraud and privacy threats, the federal government is releasing new educational
materials to empower consumers and assisters wha are helping consumers navigate the
Marketplaces. They include online tip sheets like: Protect Yourself from Fraud in the Health
Insurance Marketplace
{LINK htto://marketplace.cms.gov/getofficialresources/publications -and-articles/protect -
yoLzrseIf—from—fraud-in-heaIth—insurance—rﬁarketplacg;gtifj and Tips for Assisters to Help
Consumers Navigate the Marketplace [INSERT LINK}. The materials remind consumers that there
is free assistance available to navigate the Marketplace and that they should be suspicious of
persons who ask for a fee before providing assistance.

In addition, the FTC and DO} are hosting events this week in anticipation of the faunch of the
Marketplace:

o Thursday, September 19™, the FTC, wilf host a roundtable in Washington, DC to discuss how to
empower and protect consumers from scammers with the advent of the Health Insurance
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Marketplace. The raundtable will bring together experts on the health care law, federal and
state consumer protection officials, representatives of legal services and community -based
organizations, and consumer advocates to discuss key features of the law, state approache s to
implementation, and how to help consumers avoid potential scams,

e Friday, September 20™, DOJ will host a law enforcement meeting to convene state and local
officials. This meeting is part of ongoing efforts urging state AGs to work with HHS and fede ral,
state, and local law enforcemeant to mount a substantial outreach campaign to educate
consumers about how to prevent scams and fraud and protect their personal information in the
Marketplace. )

These comprehensive preventive and detection efforts build on the extensive experience and federal,
state and local intergovernmental infrastructure that has protected consumers from fraud.

= Since its creation in 1997, the HHS Senior Medicare Patrof has educated to more than 28 million
Medicare beneficiaries and counseled more than 1,3 million individuals about specific concerns,
one-on-one. Coupled with other outreach efforts, Medicare’s tolf -free customer service
operations sent nearly 45,000 inquiries to law enforcement partners for fraud investigations in
2012 alone. These direct-from-consumer leads ultimately supported the Administration’s work
to prosecute criminals, returning $6.7 billion to the Medicare Trust Fund in the last four years,

s Inthe last several years, the FTC's Bureau of Consumer Protection has put a stop to over 50
heaith fraud scams, government grant schames, and mortgage relief services frauds, and has
independently secured nearly $6 million in monetary relief for consumers, The Bureau conducts

“investigations, sues companies and people that violate the law, and works to educate
consumers and businesses about their rights-and responsibilities. The Bureau coordinates its
wark in these areas with Federal, state and local partners. k -

s . Qver the last four years, DOJ has successfully prasecuted over four thousand defendants in

" identity theft and aggravated identity theft cases, and convicted over 200 defendants in advance
fee fraud cases, aver 500 defendants in consumer fraud cases, and over 100 defendants in
telemarketing fraud cases. )

For more informatig_n o CMS's efforts to proiec’t consumers in the Marketplace, please visit: Securing
the Health Insurance Marketplace Fact Sheet [INSERT LINK]

#4484
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From; Park, Todd
Sent: Tuesday, September 17, 2013 4:43 PM
To: Santillo, Jlessica
Ce; Jones, Isabel; Mistke, Da Trenkle, Tony (CMS/OIS); §
Brian T. (CM5/00) (R 3
Subject: ) RE:Preveniing Fraud iri Marke WH background calf with media tomoraw?

Hilessica, tam signed up to help with the calil Looping Tony, Frank, and Brigh. Twa questiohis?
1. isthe caft on background, or on the record?

2. Can Tomy Trerkia ani Frank Baitman join me on the éali? ' They are the folks who know thi detatls, and itwould
ba'super-helpfud for thént ta be on. '

Thakst -
Todd

From: Santillo, Jesslca

Sent: Tuesday, September 17, 2013 2:16:PM
To: Park; T ’

Cex Jones, Tsabel; Mielke, Dawn M.
Sabjects Preventing Fraud in Marketpla
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From: Baitman, Frank (OS/ASA/QC{O} <
Sent Wednesday, September 18, 2013
Toi Trenkle, Tony (CMS/CIS); Park, Todd

Subject: . " .. ReGyberbuilet pomts for your review; plus a question

Just tc add ta Tony's earfier pomt there wil be oniy ONEATO for the FEM. The many components togather make g
systam that will be tested and validated end-to-end.
- Frank

From: <Trenkle>, “Tony (CMS/OIs)*
Date: Wedhesda\e; Septembier 18,201312:13 PM

Frank Baitman <]
subjed’: Re; Cyber builet points for your reviews plus a question

Todd ~

. Y».S,ﬂ] atly baSica iy it

senty Wednaday, Septemb
To: Trenkle, Tony (Q4S/01S
Sublect ‘RE: €ybér bilet p

Fiank (OS/ASRIOGI0Y 1 o0
1

| dnésday, Septem
Tox 'T!'enkje Tcny (CMS{OIS) H

Saritills; Jessica; Baltwian,
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Froms ) Park, Todd

Senk: Wednesday, Septamber 18, 2013 12; 43 PM

Tat ) ’ *tonytrénk

Subject: . . : RexCyher bullet poifits for your review; pliis a quesﬁon
Thanks sa ruch, Tonyi

From' Trenkle; Tony' (CMS/0IS}) [malito:
ednesday; Sepkember i8, 2{3131 ;38 P}

Subject RE; Cyber bullet po.nts for your review; pius a quatlon
Todd,

Sorry, I misskiithis ope.. Yes, younre correct about the progess. -

And Tony, one mare batk ground questmn is it the case 1hat the security testing is done by an independent contractor
managed by CiS infa securlty staff, and that the ¢ mxew of resuiis, assessment, and signoff happen via you, the sa,
and CMS info Security staff? Thanks!

From;: Park, Todd . ]

Sent: Wedpestey, September 18; 2013 10:15 AM . ;

Toi "Trerikie, Tany (CMS/0ISY; Santillp; Jessica; Baitman, Frank (OS/ASA/OCIOY. |

O Jofies, Tsabel; Mielke, Dawn M.; Cook, Brian T, (CMS/OC); Snyder; MlCh°ﬂE (CMS/OA) ; Graubard Vi v;an, Vahey,
Moirs;, Fryér; Teresa M. ((:MS}DIS), Mellor; Michael (CMS/OIS)

Subject RE: Oyber bi et points for your review; plusa guestion

OK, great, Tony; thanks!t Any other points you think I shoufd e as background materal?

Erom: Trénkle, Tony {CMS/0IS) [maifto
Sentr Wednesday, September 18, 2013 ,
Ter: Park, Todd; Santillo, Jessica; Baitman, rank {OS/ASA/OCIO)

Ce: Jones, Isabe Mielka, Dawn M.} Cook, Brian T. (CMS /OC); Sayder, Mlchniie (CMS/0A); Gﬁubard Vivian; Vahey,
Malra; Fryer, Tersa M. (CMS]OIS), lor; Michae! (CMS/01S}

Subject: RE: Cyber bullet points for your review; plus a question

Todd,

The bullats yod havewritten are consistent with thefetter as well as tha cali and statement from Gartner. Interms of
other ATOs, P would not characterize it that way because it sounds fike we 2ré doing a plecemen! spproagh. In reality
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there will enly be one ATO issued for the FFM, even though there are multiple ¢ ompanents that are being tested, Here
is how t would rewwrite the sentence:

op!

¥ puttng it in that contaxt becsusa the privacy and security framé\mrk for the Marketplace also Includes
interconnection agraements with other federal agendiesand states, agreemants with fssuers, and security
agreerents/contract fanguage for the Marketplace contractors.

Tony

Fromz Park; Todd fmailio] :
Senty Wednesday, September 18, 2013.1:18 AM
To: Santiflo, Jessica; Trenkie, Tony (CMS/DISY; Baitman, Frank (OS/ASA/OCO)

et Jones, Fsabel: Mielke, Dawn M.; Cook, Brian T. (CMSFOC); Snyder, Michelle (CMS]GA), Graubatd, Vivian; Vahey,
Moira

Subject: Cyber builet paints for your review; plus a question
Importance: ngh

'

H Tory, Frank, and Jessica, please see draft cyber tatking p oints below they are drawn from Marilyn's fetter plus
earlier talking points that Frank and Tony put together plusa statementth £ Gartner analyst Christian Barnes recently
gava s abott thestatements in Marifyn’s fetter. Please letme know wﬁa;you thmk and mada edlts:‘add ons as you

e fit- havea fie ul!el: omts a »org;'_dwc‘g:'{nent for easier track s changes editingif desired}. ,gy
e oW Thanks! :

- We take extremely seriously our responsibility to protect personal information in the Affordable Care Act.
Marketplaze. Colleciively, the tpolks, methods, poficies, and procedures HHS has developed provide a safe and sound
securify framewotk to'safeguard co nisumer data, 2llowing afigibla Americans to confidently and securely’ enmﬁ in quality
affordable health coverage starting on October 1. This framework is consistent with the framework that exists far all
other HHS programs, such as Medicare, on which Am aricans vely every day.

- HHS's Centers for Medicare and Medicaid Services {CMS) has a strong tmck record of p'eventmg Breaches involving
thie Joss pf personally identifiable inform atfon ffor cyher -attacks; Thisk i duein g par: to the esﬁabhsh mentofan
information secutity prograrm with c 1 3 i nd s8¢ authorization
processes for alf enterprise systams. The . system and securfty contrds estabhshed and'i mp i ented hy ,MS meet tough
exiting Federal standards. .

~ The Ma’*ketp:ace is designed to comply with the romprehensive | frformation security stani dards developed by the.
Natignat Institute for Standards and Technology {MIST} in support of the Federal Information Security Management Act
(HSMA) NIST has emerged as the gold standard for information security standardsand guidelines fhat aif Fedarat
agendes folfow. Several fayers of protection will be in place to help protect against potentlal darhage frofm attackers

and mitigate risks. For example, the Matketplace will empfoy A contintols’ “monttaring mczdel that will utilize sensors .
and active event monitoring to quickly identify and take action agamstmegular bahqvxor and unauthorized system
changes that could indicate potential attacks. Automated methods will ensuré that system administrators have access
to onty the parts of the system that are necessary to perform their r johs: These protoco,s, comhmed with continuous
monitering, will alert system security personsel when any system adm Inistrator sttempts to pg_rfgrm functions or-access
data for which they are not authorized or are inconsistent with their job functions.

- Should security incidents oceur, CMS would activate an lacident Response capability buiit on the model developed by
NIST. The Incident Response function allows for the tracking, investigation; and reparting of incidents so that HHS may
quickhy identify security incidents and ensure that the refevant faw enforcerr-ent authorities, such as the HHS.Office of
Inspector Genetal Cyber Crimes Unit, are notified forgurpases of possible criminal investigation,

2
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- CMS information security staff have been working closely with Marketplace [T development teams to help ensure
thet ajf required security testing is completed. Before Marketplace systems are aflowed to operate and begin serving
consumers; they must comply with the rigoraus standards we apply to ali Federal operational systems; and CMS’s Chief
tnfarmation Officer must authorize the systems to begin operation  issulng an Autharity to Operate {ATO).

~ The Data Hub, a key routing tool that helps both the Federally Facifitated Marketplace and State -Based Marketplaces
provide accurate and timely eligibility determinations (hy venfylhg information in Federal and st ate databases),
successfuily mmpleted jts independent security testfng and was authorized to operate on Septémber 6. The cornpietlon
of this testing cbnfirms that the Hub comports ‘with the tough standaids discussed above and that CMS has':

implemented the appropriate procedures and safeguards necessaty for the Hub to operate securely on October 1.

.
-- HHS has produced a strong enterptise information security program by implementing state -of-the-art controls and-.
business processes based on statutory requirements, agency and orgamzatmnal commttments, hast practzoes and tne
axp enence and knowiedge of our sub,ect matier tean members : ;

- A recent!y it ed h\_f thgﬁlan Bames; a !eader ofthe nfo rmatlon Security practicé at Cartner Research whxch advises
ector and governmefit clierits on best practices associatied with the-use of infofmation techuology,
this HHS/CMS infofmation security program as descnbed above represents “cu rrent best practices forthe protection of

sensijve and regu!a‘-ed data and systerms.”

~ Application of this information s:ecurity'p:ogram‘to the Mafkqtpiate provides strong, sound safeguards for consumer
data, allowing eligihle Americans to confidently and securely enrollin quality-affordable health coverage;

From: Park, Todd
Sent: Tuesday, September 17, 2013 9.54PM
Ta: Sanmm, Iessica; Tong.tien

HiTony/Frank, an update - it iooks fike the background caﬁ tomorrow is with WH folks anly, with detailed inquires to
be referred to-agencies. i .

So: while i'd fove:for you to hold the time on your calendars {just in case}, asof this momen’t you don't have to get on-
the calt )

Tve let fessica k;’rqw that youo guys are the font of detalled knowledge on CMS/HES eyber and thatd cant alktojtata
general lével only - she thinks that will be OK on the call tormgirow, with detailed questions to be‘ réferred o agenc!es"

Just to triple chieck this, Twil be sendmgdround taiking pomts tomghtwtuch {combined with Marilyn's Hub iette r}
basleaily represent what £'m preparad o say tommmw Would very much appnamata your vettmg of these, -

And in the event that, after reviawing mv talhng points, lessica feeis {ike we neéd more bn the caﬁ wemayask you to
attend the cali after all 1)

So while you are off the hook for now, pleass da hold the cafl tiroa, just in casel

3
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Thanks so much, and please stay tuned for tatking points to vet, coming later tonight,
p poin g

Todd

From: Park, Tadd )
Sent: Tuesday, September-17, 2013
To: Sanﬁ?io,. Jes_sica; tony.trenkd

Subject: Re: Preventing qud in Marketplaces ~
éf( @._u dxaft ta:kmg pomts and send amxmd iater tomght. And Tony;Frank please conﬁrm tf you can ;om me on this
background call —again, oniy to participate in the cybecsecurity portcon :} Would really apprecsate your he%p b

WH bad(ground call with media lomorow?

From: Sanillo, Jessica

Sent: Toeday, September 17, 2013 07'37 PM
To: Park, Todd; ‘tony.trenkl '
Dnes, Isabel Mielka, Dawn M.; ‘frank.baitman

Thanks Todd “#your team could draft the cyber talking peints, that would be vary hefp,fu!‘ Thanks sb much

We are sifll working on finalizing the paper but will share those with everyone as soon asthey.are ready.

From: Park, Todd

Sents. Tuesday, September 17, 2013 7: 220M
Tos Sanfillo, Jessica; ‘tony.trenkde
Cc; Jones, Isabely Mlelke Dawn M.; ‘frank. % ‘Michsle. Snyda'
Subject: Re: Praventmg anud in Markelptaoes WH background cail with mﬂdia tDmorrow7

Thanks, Jessica. Tany and Frank, can you join via phone? You'l { only be asked 1o help 'Mth the cybersecunw partof the
call:} iam fora that bappy to deliver the primary talking points, which will focus pnnc:pax!y on Maslya's letter
regarding Hub wbersecudty the general points the thiee of us hammered out. a while back,

Jessica, are you putting together talking points for us, or would you fike mé to taka a cra¢k at them?

Thanks, .
Todd

From: Santillo, J_$1ca

Sent: Tuesday, Sepﬂnber 17, 2013 07:13 P
To: Park, Todd; Trenk}e, Tony (CMS/QIS)
Ce: Jones, Isal Dawni M.; Baitman; Frank (OS/ASA/OCIO)
(CMS/OC) -+ Sniyder, Michella (CMS/OA}
Subject: RE: Prevénting Fraud in Markemlaces ~ WH background call with media tomomow?

Conk, Brian T.

Hi Todd happy to have Tony and Frank join us for the cyber secu:itykpcrtion,

On your first question  the cali is on backaround accbrd%ng 16 “White House officials.”

4
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Thanks very much for making this work on such shmt notice.  We will hold the call in EEOB 207. [ will send
around A calend'e: invite,

Thankyouagam, f . v
Jessxca ISR

FromPark,Todd Gl
Sent: Tuesday, Sep:emba' 17, 2013 E 14 PM

Front: Trenide, Tony (@55/015) {meiito]
Sents Tuesday, September17, 2013
Toi Park Todd; San*rﬁc, Jessica

Frons Park, Todd [riglt
Sent: Tuesday, September;
Tor Santillo, Jassica

Cc: Jones, Isabel; Mielke, Dawn M.; Tre'lk!e, Tony (CMS/0IS); Baitman, Frank, (OS/ASAJOCION: Cook, Bran T. (CMS/00)
Subject: K Prevenhng Fraud in Marketplaes -~ WH background calt with media tomormow?
Hi lessica, Y am signed up to help with the calil Looping Tony, Frank, and Brian. Two questions:

1. Isthe call on background, or on the record?

2. CanTony Trenkle and Frank Baltman join ne onthe cali? They ara the folks who know tha details, and it v sould
b super-helphul for them tobe on.

Thanks!
Todd

From: Santillo, Jessica
Sentz Tuesday, September 17, 2013 2:10 PM
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To: Park, Todd .
€2 Jones, Isabel; Mietke, Dawn M. )
Subject: Preventing Fraud in Marketplace s - WH background callwith metlia tomamow?.
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From: ) Trenkle, Tony {CMS/OIS) <

Senk Wednesday, September 18,
Toz:  Park, Todd; Santillo, Jessica; Bauman, Frank {OS/ASA/OCIO)Y
Ce: Jones, Isabel; Mielke, Dawh M, Cook, Brian T. (CMS/OC); Snyder, Michelle (CMS/OAY
i Graubard, Vivian; Vahey, Maira; Fryer, Teresa M, {CMS/0IS); Mellor, Michaal {CMS/QIS)
Subject: RE: Cyber bullet points for your review; plus a question
Todd,

Glad to hélp and § hrad no doubt that vou could defily handle all of the questions. You probably now have at leasta.
Bachelors’ degree in CMS. 1 will Ist Gartner know.,

fony

Froms Park, Todd {mailto
Sentzy Wednesday, Septem
Tz Trenkle, Tony, (CMS/QIS); Sanhllo, Jssxm, Bafmman, Frank (05/ASA/OCIO).

€c: Jones, Isabel; Mieke, Dawrn M.; Cook, Brian T. (CMS/QC); Snyder, Michelle (CMS fOAY; Graubard, V'vxan, Vahey,
Moirs;. Fiyer, Teresa M. (CMS/OIS), Mellar, Michael (CMS/01S)

Sub}ect RE: Cyber bullet points-for your review; plus a question

Hiall, the background calf went well (knock on wood  wilf walt toseethe covarabe) Thank yau altvery much ~ Tony,
Team CMS and Erank espedially  forall of yaur se!pi On cyher, | tasically delivered a condensed version of the tatking
poinis befow.

Tony, | did indesd cite Gartner’s statement as referenced In the bullet points balow, and referenced Christian's nama
specifically  you mayweant to givé Gartner/Chuistian 2 heads up shout that,

The only guestion we got on cyber was a questisn about the Huly ATO on Sept 6 and whether security testing for the
Markétplace was done. The answer | gave was that security testing was now complete for the Hub, which is s critical
corrponent of the overall Marketplace. Security testing contihues for other components of the Marketplace, and TMS is
working to ensure that alf security testing for Marketplace systems is completed and associated 2uthorftyto operate § s
issued before Ottober 1.

Jéssica, please let us know if you get any follow -up questions  thanks!

Tadd

Froms Trenkl, Tony (CMS/01S) [ma?t
Sent: Wednesday, September 18, 2013 8:
Ta: Park, Todd; Santilb, Jessica; Baitmar, Frank (OS#GA/OCIO)

Cc: Jones; Isabel; Mielke, Dawn M:; ook, Brian T. (QMS/OC); Snyder, Michelie (CMS/DAY; Graubard, Viv;gn- Vahey,
Molra; Fyer, Teresa M. (CMS/OIS), MeIlor‘Mrdxael{CMS]OIS 3)
Subjeck: RE: Cyber bullet points for your review; plus a question -

Totld,

The bullets you have written are consistent with the letter aswell as the call and statement fram Gartner, in terms of
other ATOs, { would not characterize it that way because it scunds fike we are doing a plecemeal approach. In reality
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Exhist /5

From: Snyder, Michelle (CMS/OR) <HEEGES
Sent Sunday, Septernber 29, 2013 400 B
Ta: Chao, Henty {CMS/CIS), Park, Todd
Subject ) " Re:Food tomomaw

1amsuch an ogrell Of course - eat a cupceake for ma

i

Sent from my BlackParry Wirstess Devica

From: Chao, H
Sent: Sunday, 5o
‘Ta: Park, Todd <
€e: Snyder, Michelle
Hubieck: RE: Food tomoirow

1 think your can come int and help dole out the food and say heflo.  People here want to be able to at ledst see you in

person. H really makes them fesl like someone cares enough about their contr ibution to do this Kind of thing so comein

fo. at feast 30 minutes but don't wander to where the architects and engineers {the ones you took a piclure with} are
becausa they will never fetyou isave,

fdichelie s it ok for him to come In for 30 minutes and help serve?

Hemy Chao

Deputy CiO & anuty Director,

Offite of Information Services

Centers for Medicare & Mediczid Services

From: Park, Todd {railto:
Sent: Sunday, Sepember 29, 2013
To: Chao, Henry (CMS/018)

€c: Snyder, Michelle (CMS/0A)
Sufyject: Re: Food tomorrow

1 have the cupcakes — to manage expectations, they did not have 150 red velvet in stack, so | had to supplement with
other flavors 1} § will subsequently acquire ice cream. Will hitthe road after the S pm call - so would estimate 3t ETA of
£:30-7 pm. My dad is. ng me to ensure the well being of other peaple onthe road ;) And as pee my promise to
Tichelle, I will drop off the cupcakes and ice ersam and immediately leave 1

i‘man Pa"(, Todd
Sent: Sunday, September 29, 2013 01 dl PM

e : -
Ce: "Michelle. Snyder S R f—.~;§>

OSTP ACA C0G3404
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Subiect: Re: Food tor-vom)rv

Amonits}

Fram Chao, Henry (CMS/0I5) [mailto:
Sexds Sunday, September 23, 2013 01:31
Ta: Park, Todd

Cc: Snyder, Michelle (GMS/0A) <B
Subject: RE: Food tomormow

" Copcakes are for anytima:™
ice cream has never been served here so that will be a surprise.

Tammy {CGHmaster at taking care of all the staff} h as already orderad tonight's dinner 5o you are in charge of the cut of
the ordinary surprises.

Henry Chao

Deputy C10 & Deputy Director,

Office of Information Services

Centers for Medicare & Medicaid Szrvices

Sa‘;t‘ ’iun:fa Yy Septwmber 29, 2013 1:29 PM
To: Chao, Henry (CMS{0IS)

Cex Snyder, Micheile (CMS/0A)

Subject Re Food tomorrow

i can also totally bring dinner - just let me know.... Cailed Georgetown Cupeake, and am going to stand in line st the
stare now for the cupeakes :

Fromt: Park, Todd

Sent: Sunday, September 29, 2013 01:24 PM

Yo thenry.cha
Ce: "MicheleSnydeis

Qub,e.ct. Re: Food tomon* w

Don't think § got the other email.... But to clarify, { should not bring dinner, but rather, red vely ‘et cup&ékes from
Georgetown Cupeake and Haagen Daz for 150 folks — yes? If so, [ skould juing on that -~ the Georgetown Cuprake part in
particalar - right now 3} i ’

Frem £hae, Henry {CHMS/0IS) [malto =
$ent: Sunday, September 29, 2013 01:20 PM
To: Park, Todd
Ce: Spyder, Michelia (GMS/CA) <TRana
Subject: Re;r Food mmorrow

OSTP ACA 0008405
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Seemy L,tJ email...

=15 for shout 150 peo

@

r.‘

Rad velvet cupcakes from: Georgetowin Cupcakes snsf Hasgen Da

HeniyChzo

Deputy Chief information Gificer and Ceputy Director
Qffice of information Services

Centers for Medicare & Medicaid Services

75060 Security Bivd

Behimore, MD 21244

e

., Todd [maiiofE
: Sunday, September 29,
hao, Henry (CHMS/015)
Zex Snyder, Michstle (GMS/0A)
Saifect: Re: Food tomorow

Hi Heswy, for roughly how many folks choudd | get dinner? Don't sperd mare than 10 seconds answering, snd err on the
highside )

From Chao, Hﬁmg (CMS,’OIS) [maut >
Sent: Szturday, September 28, 2013 11:57 PM
To: Park, Todd .

€e: Snyder, Michelle (GMS/0A) <8
Subject: Re: Foed tomatrow

The address is 533 Herndon Plavy, Herndon VA, CGlis an the 2rd floar 2nd you need an escort to get in on the weekend
soyou'can call me.

Thera's a fantastic admin person whe taLns care of ordering food so | wil] check with her inthe "norm;m on whether if
unchor dinner is better and also get you a count.

i call you In the morning but | think likely § think it wiil be dinner.

Thanks.

Heruy Chao

Deputy Chief Information Officer and Deputy Birector
Office of Information Services

Centers for Medicare & Medicald Services

7500 ecurrtv Skd

Frsm‘ : r<, Iodd [maitods
Senk: Ssturday, Seotember 28, 2

To: Chao, Herry (CMS/015)

O5TP ACA 0008406
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Cc: Snyder, Michelfle (CMS/CA)
Subject: Food tomorrow

Hi Henry, | have permission from Michelle to bring y’all food tomorrow in Herndon  on the condition that { leave
immediately after delivering the food and net involve you in a long and super -interesting conversation that takes time

away from your incredibly important weork @
Question #1: for how many people should | bring food? { want to bring food for everyone that is working there,

Depending on your answer, | may bring funch or dinner - dinner if the number is really big, because it may take me some

time to rustle up that much food ©

Question #2: What is the address again of the Herndon building?
Thanks!

Todd

OSTP ACA 0008407
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Gt lg

Froms Park, Todd {maito:
Senty Monday, September 40

To: Fasching, Laurg; Chao, B Y ("ﬂ‘i,’oizv), Smal, D‘.vxd {David); Drumgoote; Cheisiopher &;
miahei[a 5’1\;{:&3;

/C 3 0h, Mark U. (CHMS/OIS);
'?‘wurﬁon, Rob&u (C&’EQ’CTR)
Subfeciz RE: Hew expansion

Laurs, thanks sovery, varymuch  Hénry and { will be awake, by dur mobiles, and bnlina, avaiting with bated breath
wht ypur team’s ingenu ity can cook upl

From: Fasching, Latra {maifo:
Serrt: Monday, September 30, 2013'11:34 PM
To: Par}g'lwd Chao, Henry (CMS]O!S), Smatl, David (David); Diumgoak
Cer Uy, Pater (CMS/CTR); Sharma, Hermant (CGI Federal) (
Thirston, Robert {CMS/CTR}Y

Subject: RE: New expansion

Imporiancet High

Christopher
Rl ol
et

Todd, thanks the team s fsoking for options 19 assistin speading up the deployments & VM bulds  glve us alitfle bitto
ser what else we czn do 10 assist,

Thanks
Laura

i S0 Fasch.;g

Stralgic Acvounts | Varze Tereprnatk

L Indng, Tesxes, 7H03Q

Fromis Park, Todd [mafite
‘=ent, Mmday, S&ph.mbcr
; Chao,

gl de

Cez'Um, Peter (CMS/CTR); Sharma, Hemznt (CET Fede i 1y
Thurston, Robert (CMS[CTR)
Subject: RE:
Imperiances High

B, Mark U, (CHS/0IS); .

Daar Latira, Qavid, and Chris, thank you So very misch for the heroic work you bave done and afe doing to suppo:t
Marketplate go-ivel We have one mirefavor toask:

funderstand fram Hesry thata Vetizon/Terveinark team isvorking very hard to- activate aif th;: new hardwar that's
arrhvad st Culpeper,

© Every new VM, every ounce of additional power adds thaterially to the pobability.of 2 sueceséful ga -live tomorrow

morning.

if there is any possible way.that vou could 2x, 3, ax progress by having tesms work In paralie! tonight, that weuld ba
absalutely amazing.

fossiblal

OSTP ACA 5008480
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This is a histosic mament, and the tear is so very close to pulling off a feat forthezges  itherdany way o 2mp.things
up eveh further? : .

We would be massivaly, nassively ap?ﬁec!atix;e please contact Henry with questi’ans{ihdag_htsl

Aff the bast,

Todd

Todd Park™ - . ' B

Ynited States Chief Technolbgy Officer and Azsistant tc'the Président

Exectifive Office ofthe President

Frame Fesching, Laura [mailto]
Sent: Monday, Septeraber 30, 2013 7122 PM
To: Chao, Herry (CMS/0ISY,; Park, Tedd .
e Um, Pater {CMS/CTRY; Sharma, Hemlant (CGI Federal} ¢ : . ;. O, Mark L. (CMS/QIS);
Thurston, Robert (CMS/CTR); Fasching, (auia R
Seubject: RE: New axpansion ' '

A, gnod news!

The first 2 new compute pools are belng presented to infiniCenter h'qvl; baniniy any fésues they should he ready irrabaut.

New Cotvpute Pool One (630}
Ghzr 1200

RAM: 2.4'TB

Storage: 4078

New Comiputa Poof Twa (5313};1 o
Ghe: 1200

AAM: 24 TR

Starage: 4073

45 wa discussed today by putiing 4018 of storagge ot each compute ol this leaves you with anfy 20 TB of
Storage which we will allocate 1018 to sach foof and tima them yp Sometime tomarraw:

To reet the new storage requirements that wé weregiven today, wit ich i 4078 for ezch new cammpute pood,
which thers will b 7 neiv corpite podls —we are fe {ocating/ re 2ilocatic @ NétAop dévice to your
envirorment, To support this new Net App device, we now haveto-have adifitions! power nunto the-cage, as
we had alrd ady utifized the gower that was it placa fob p’rei.fiéuslx,é planmed axgansions.

We anticipate that the new fiower bullds will be eompleted 3tnoon tomarrow, and we have stheduled the
NatApn techinicians tobe at the data center at noon to configurs the devices . When they have completed
OSTPACA 005481
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16 tha'second 5ot of Rl tompute potls: White we are
thie daf tortiorcow e should have fhe

thedi aork we can present the additonst stor

working to have the comipuia and 10T of sidrage stood ip ¢

full storage provision very late on-10/Lor very sarly on 10/2.

Hew Compilts Mew Gompute
Poul Three (6321 Pool Four (6331
Ghe 1200 Ghy: 1200
RAML LA TR RAM: 2.47T8H
Storage: 1078 Storage: 1I0THR
faged W movd 35 {nged o move
1 soppac SOTRE 5243 to sutpart
30781

bl know more aboat the final satof 3 new compute pocks; tomarrdw afternoan.

if you need more storage than what was discussed today, please letus know as we will veed fo source
sddditional devices.

© Thanks
Laura

Laura Fesching

Sectdr Strastegi Acsourts § Vertzon Tawremar

Sentz Monday, Septembsar 30, 2013 12:06'AM
Tais Pk, Todd; Fasching, Laura .
€62 Um, Peter (CMS/CTR); Shanmg) Heinant (GOl Federal) (EEERRE

;. Oh, Mark U, (CHS/OIS);
Thurston, Robert [CMS/CTR} .
Sabijeck: RE: Mew'expansion
: 3 .
Working with Peterand 5 gmahtte configurethe Production eavirorment to,accommmodate what cal cufated onthe
tack of e ervelope t he abgut 550 Virtual Machines By morning of Qctober 1 ® and faking 2 conservative g5 timate of &
mare compléx set of processing loads through the system 1 tihk we will have s iike a range hetiwealy 90K to 110K
codcurvent users depending on the level of complaxity of the processing loads.
Will get dlosertn real nurabers as v run move tésts and Térremark/URS builids the Vivis and release them to usto
cohfigure.

Henry Chaa.

Daputy CI0 & Seputy Director, -

Office of Infarrmation Senvices

teaters for Medicare & Medicald Services

. OSTP ACADONBASZ
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Fron: Park, Todd [rnalto
Feptr Sunday, September 29; 2013 11:37 PM
To; ‘Fasching, Laura’; Chiat, Henry [CMS/0I5).
Subject: RE: New:expansion

Lawra, Tantastie, thank you!

Henty, quick questions ifthise twa expansions get operationatized for go -Hve, o far down tHe path fo the 130,000
conegrrent usersdoes it take us?

And 1aura, when would the 37 third gat devloyed?

Thanks!

Frima: Fasdhing, Laura {mailto:

Ter henry.cha
Cex Fasching, 1z
Sabfect: New sxpansion

Henry & Todd

The s are going welf thus far, We working to complete the first third of yourexpansion, The tean s workingnow
and wears hoping to deffver the first 2500 Ghz earfier'than COB with the second third of apbrox. 2600Ghz latet on
NMonday. :

{will Be at the XOC in Columbla tomorow,  weareruniing 3 shifts.of a PM/SA resouice to coordinati and aksist with
questions, retuests & escalations, .

Jwill Undate you alf on the equipment agaln eafy tomotrow:
Fhanks :

{aufa

CSTP'ACA 0008483
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{romy Fasching, Laura

S : Tuesdsy, October 62, 2813 253 AM

Tou #ark, Todd; Chao, Henry (CMS/0IS) Small; Tavid {David); Drumgoole, Chiistophér 7y
richefiesnyd =

ot Urn, Peter (OMS/CTRY; Sharma, Hemant (€51 Federsl}
Oh, Mark U. ({CMS/OIS), Thurston, Robert {CMS/CTR)

Subject: RE: New expansion

Todd & Hénry,

URS bas brought 3 more msources to assist with tréubfe shooting and builds,

Wa continue to keep the teams engagad and working toward our goalaf a suctessiul launch.
Laura

Laum Fasching
Disetor of Publ

clor Sirategie Accounts | Verfzn Terremark

T .
222 W Las Golinas Bivd, #ving, Texes, 75083

Fremy TFasching, Laura .

Sents Tuesday, Octabir 91, 2013 2,08 AM

To: Park, Tedd; Cligo, Heary (CMS/QISY; Small, David (David); Daumgoole; Christepher
Cex Unm, Pater ((MS/CTR); Sharma, Hemartt {CGL Féderal) {
Thurstan, Robert {CMB/CTR); Faschirig, Laura

Sehject: RE: New expansion

Todd:& Henry

Aswe have been working with your team Y6 assistyo u n making the Market plape Taineh successfil, we corfinue to
work to'adapt to vour deeds. .

Right pow, 1 understand thatwhile we add more compute, tha team needs the VIMs buift fasiar.

i this tasking e are Gsihg the hipst préctices that wera dgreed o agto fotinduca sk into your bulids
»  such3s (ilizing the kickstart process {custom templates of the hardened iinages) for RRELS & 6; Windcws VMs.
tha SQIVMs utilizes & stendard ithage which rectiites additional titme t hatdea 1o NIST standards.
Howaver we hayve found that due o the siza of this environment 1500 + VIVs, we dre seeing an impactto rynring tog
many builds at once. Asdoing too huilds at once slows down the process by overwhielming the Virtual Center server,

The options we have to incrzasethe speed of the VM builds infraduce a SIGRIFICANT RiSK to the environment, We d6
natstiggest either of these aptions, hut{ wanted 16 give you a full picturd of the situation, ’

1. vEchent Basically cloning of existing YMs and while this may seem an easy.option .
2. Otd network configs and FW rules have to be renoved first. Then'the new ofiés need td-be done,  wery
time consuring and manugt
b. Finally, these YMs will not appear in iCenter, Withaut them helng visihe in ICenter, these Vivis will be
unménageable in the future & you will not be able to manage tha compute restirees,

1
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2, VM import may getthe VI's in place but they have the exact same i sues as noted above; .,

We have engagerd our Vendor URS 1o increase staffifig dtifing thigtie, and will follow up shortly o the results of that:
andeavor. If we can get & coupla mora people i now it wilt assist withi allowing 'some téam members to focts on the'
builds while gtheér field calls and assist with troubleshoeting:

Histaswe did yesterda ¥ whisn we receivean request for rhare storage resources thar vere in ewher the raserve
capacity of it meamans,cn order. We will worktoadapt toyour naeds during as you bring the Affardable Care Act's

hSJmnce Exchariges to the Arnerican public,

Thanks
{ara ~ -

Laura Faschisg
Disctor of Public Sﬂc’or Shategic Accounis | Vedzen Teremaik
Tel & RS -

222 Lps Colinas B !vd Ining, Toxas; 75039

Benty Mmday, Sepﬁerrber 30, 2013 1140 P
To: Fasching, Lauray Chao, Henty (CMS/OIS), Srail, David (David); Drumgoole, Cnns:uphec R;

7 O, Mark U. (CHSOIS);

”huaﬁqn, Robert (CMS(CTR}
Subjact RE: New expansian

taurz, thanks so very very much - Heniyand twill Beawake; by our mobies, and online, awajting with bated breath
what yaur tear’s Inganulty ¢an cogk up! I ) i

From: Fasching, [3ura [mal e
Sants Monday, September 30, 2013 11334 P

T Park, Todd; Chag, Henry (CMS{QIS); Smalf, David (David); Drumboolke, Chiistophier R;
©c Um, Peter (CMS/CTR); Sharmia, Hermant (CGI Fedadl) (§ > 5
Thurston, Robart ((MS/CTR) i

Subject: RE: Nawexpansion

Trpastancy: High

it prichellesnyi T
i Ot Meik UL{CHS/ 0%

Todd, thanks the'team is looking far optlons to aﬂst irt spesdmg up the deployments & VM builds:  pive ysalittie bitto
seewhat else we can o to'assist. .

Thanks
Laura

Laura Fasthing
stor Qi Public Seelor Stratagic Acsoimts TVarixit Tersinbk

Saniu 4mcxay, September 30, 2013 1L02PY. - ‘ .
Tor Fasching,. Lrg,lm ;. Chao, Henry (CMSIOI&), Szl Davad (Dawd Drumgoole; Chiistophér Ry

michella snvder
€ Uy, Peter "CMS[CTRL ; Ol Mark U, (CQMS/01S);

Shanna, Hemant [OGT Federal)

OSTP ACA 0008485
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Executive Summary

The data passing through the HealthCare.gov website is one of the largest federal collections of
personal information cver assembled, linking individuals’ information from multiple federal agencies
along with state agencies and government contractors. In order to browse insurance plans, users must
input personally identifiable information, including: contact information, home address, birth dates and
soctal security numbers for all family members, and employer and income information. Independent
security experts have warned that such information is vulnerable to hackers and cyber criminals because
of inadcquate testing and security built into the HealthCare.gov website.!

While the Centers for Medicare and Medicaid Services (CMS) had the lead in the development of
the Federally Facilitated Markctplace (FFM), including the HealthCare.gov website, former U.S. Chief
Technology Officer (CTO) and Assistant to the President, Todd Park, appears to have been intimately
involved with the development of HealthCare.gov, including its cybersccurity standards and protocols.

On November 13, 2013, Mr. Park testified under oath before the House Oversight and Government
Reform Committece (OGR) that he did not “actually have a really detailed knowledge” of the website
before it was launched and was “not deeply familiar with the development and testing regimen that
happened prior to October 1.7

However, a review of emails provided to the House Oversight and Government Reform Committee
from the Department of Health and Human Services (HHS), which oversees CMS, indicates that:

e  Mr. Park communicated regularly with all major government and contractor personnel
involved with the website’s development prior to October 1;

* Mr. Park appears to have been a principal liaison to the White House and the press about
development of the HealthCare.gov website prior to its ill-fated launch; and

* Mr. Park appears to have been a contributing source of schedule pressure that the website be
launched on October 1, 2013,

While serving as U.S. CTO and as an Assistant to the Prcsident, Mr. Park was Co-Chair of the
Affordable Care Act Information Technology Exchange Steering Committee (Steering Committee). The
Steering Committee met monthly during key stages of HealthCare.gov development, and was tasked
with directly overseeing both security and privacy interagency working groups. In addition, the Steering
Committee’s charter explicitly directed its participants “to promote resolution of key IT strategy and
policy issues that impede progress on Affordable Care Act activities across the federal government with
the state exchanges.™

A month before the website’s launch, Mr. Park emailed former CMS Chief Information Officer
Tony Trenkle about convening a mecting on Marketplace security in the next week that “would include

! Jim Finkic and Alina Sclyukh, “Some cyber security experts recommend shutting Obamacare site,” Reuters (November 19, 2013), available at:
http //www.reuters.com/article/2013/1 1/1 9/net-us-usa-healtheare-security-idUSBRES AIONR201311 19,
* “Obamacare Implementation — The Rollout of HealthCare.gov,” House Oversight and Government Reform Committee, November 13, 2013, available at
http; sight house gov/hearing/ob ) i heal gov. (Emphasis added). [There is a discrepancy between the (i iftee’s
officiol transcript and what Mr. Park said ai the hearing. The official transcript quotes Mr. Park ta say, “not gven familiar with the development and
testing regimen that happened prior to October 1.7}
*"The Affordable Care Act IT Exchanges Steering Committee Charter, May 2012, [OSTP ACA 000161 — OSTP ACA 000168].
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a discussion of our defs , the threats, and our responses to the threats.”* In that same email, Mr.

Park asks for a memo “that basically outlines the protection strategy, including threat assessment
and response strategy. This will be a memo that we pass on to WH leadership as well, fyi — for
internal use only.””

It is difficult to reconcile Mr. Park’s statements under oath with the emails received thus far from
HHS regarding his involvement with HealthCare.gov. The website was flagged in the weeks leading up
to October 1% by CMS Chief Information Security Officer Teresa Fryer, who provided warnings “both
verbally and in a briefing that disclosed “high risks” and possible exposure to “attacks.”™® Due to those
concerns, Ms. Fryer recommended denial of the FFM’s authority to operate, a critical authorization
needed for the system to launch on October 1, 2013.

Following the failed launch of HealthCare.gov on October 1, 2013, House Science, Space, and
Technology Committee (SST or Committee) Chairman Lamar Smith requested that Mr. Park testify at a
hearing on November 19, 2013 to examine security and privacy concerns in conjunction with the
website. The White House declined the invitation, and subsequently refused to make him available on
multiple occasions, explaining that Mr. Park would only testify if he was subpoenaed.

Instead of participating in a hearing, the White House offered to make Mr. Park available to brief
Members of the Committee’s Subcommittee on Oversight, which was scheduled for September 10,
2014. However, the White House canceled the briefing less than 24 hours in advance when they were
informed that the meeting would be transcribed.

Mr. Park’s refusal to testify before the Committee about his involvement with the security,
development, and testing of HealthCare.gov has left the Committee with no other recourse but to
authorize a subpoena to compel his appearance before the Subcommittee on Oversight on November 19,
2014. In addition, because of the number of diserepancies in Mr. Park’s testimony before Congress and
Mr. Park’s emails provided by HHS, the Committee also authorized a subpoena of OSTP for any and all
documents related to Todd Park’s involvement with HealthCare.gov.

* Email from Todd Park, U.S. Chief Technology Officer, OSTP, to Tony Trenkle, Chief Information Officer, CMS, et al. (August 28, 2013) {HHS-0110802}
g Eimphasis added).

Ibid.
¢ Sharyl Attkisson, “High Security Risk Found Afier HealthCare.gov launch,” CBS News (Decerber 20, 2013), available at:
hitp/wwav.chsnew: Migh-securityv-risks-found-after-healthcar launch/.
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I. Introduction

It appears that Todd Park was involved with cybersecurity standards and protocols for the
HealthCare.gov website, despite statements to the contrary made by both him and Dr. Holdren. Mr. Park
participated in background bricfings for the press that included public assurances of the safety of the
website prior to its launch in October 2013. Further, despite his testimony before the House Oversight
and Government Reform Committee last November, Mr. Park appears to have been intimately involved
with the development of the HealthCare.gov website. Finally, in contradiction to statements made by
Office of Science and Technology Policy (OSTP) Director John Holdren, Mr. Park was employed by
and worked for OSTP, and in that role, he appears to have been the main liaison between HHS, CMS,
and the White House on HealthCare.gov development.

This report reflects the information available to the Committee thus far. It explains the need for more
information from OSTP in addition to Mr. Park’s testimony before the Committee, given concerns about
potential obstruction of relevant information about Mr. Park’s role and responsibilities in the
development, testing, and security of the HealthCare.gov website.

IL. Mr. Park’s Involvement With Cybersecurity Standards & Protocols for HealthCare.gov
and Providing Public Assurances

Congressional investigations into the flawed HealthCare.gov website have identified varying degrees
of concern among government officials involved with the development of the website. A Centers for
Medicare and Medicaid Services memo on the Federally Facilitated Marketplaces (FFM) System dated
September 3, 2013, less than one month before going active, noted that “[t]here is the possibility that the
FFM security controls are ineffective, "7 and that “[i]neffective controls do not appropriatel g protect the
confidentiality, integrity and availability of data and present a risk to the CMS enterprise.” Later that
month, a memo addressed to CMS Administrator Marilyn Tavenner stated, “From a security
perspective, the aspects of the system that were not tested due to the ongoing development, exposed a
level of uncertainty that can be deemed as a high risk for FFM.” ? Further, a senior information security
expert at CMS testified that she recommended against launching the FlealthCare.gov website on October
1, 2013 because of “high risk security concerns.”

In multiple communications from OSTP staff, it has been repeatedly stated that Mr. Park had little
involvement in the development of HealthCare.gov prior to October I, 2013. Specifically:

* Ina letter to the Committee (dated November §, 2013), OSTP Director John Holdren stated:

“OSTP has not been substantially involved in the {Jrzvacv and security
standards that are in place for HealthCare.gov.”’

7 CMS Memo, “Authorization Decision for the Federal Facilitated Marketplaces (FFM) System,” available at: hitp://oversight house, pov/wp-

contenth 15/20113/11/9.3.13-Trenkle, pdf.

8 Thid

9 Memo to Marilyn Tavenner from James Kerr and Henry Chao, “Federally Facilitated Marketplace —~ DECISION,” September 27, 2013, avaitable at:
http./Awww.seribd com/doe/1 $0332001/CMS-Memo-on-Marke! -Security.

10 House Oversight and Govemment Reform Commitice press release, “CMS Otﬁcmls Launched HedlthCare gm Agamst Warning of Agency’s Top
(ybersecunt) Offcxal DLCembeI 20, 2013, available at: http: bt house, rel ms-officials- i OV-Waring-agencys-4on-

T osTe lul\u o SSI Noxembcr& 2013. (Emphasis added).
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e Before the House Oversight and Government Reform Committee’s Hearing on November 13,
2013, Mr. Park himself stated:

“I don’t actually have a really detailed knowledge base of what actually happened pre-
October 1.7

“I am not deeply familiar with the development and testing regimen that happened
prior to October 1. So I can’t really opine about that. »l3

“I am part of an all-hands-on-deck effort to mobilize across the Administration to
actually help under Jeff Zients’ leadership. And in the lead-up to October 1, that
wasn’t part of my role. »H

e In a letter to the Committee (dated November 14, 2013), OSTP Director John Holdren stated:

“{T]he Office of Science and Technology Policy (OSTP) has not been
substantially involved in the privacy and security standards for
HealthCare.gov. Thus, neither Mr. Park nor any other OSTP staff member
is in a position to testify on the data security standards of the website. i

e In aletter to the Committee (dated July 3, 2014), OSTP Director Holdren said:

“Mr. Park and OSTP personnel have not been substantially involved in
developing or implementing the Federally Facilitated Marketplace’s (FFM)
security measures. In attempting to arrive at an appropriate accommodation,
this is worth emphasizing. Mr. Park is not a cybersecurity expert; he did not
develop or approve the security measures in place to protect the website, and
he does not manage those responsible for keeping the site safe. 16

Notwithstanding these denials, many of Mr. Park’s emails to HHS and CMS leadership in charge of
the development of the HealthCare.gov website show what appears to be substantial involvement with
the development of the website’s privacy and security standards. One email from August 2013 shows
Mr. Park emailing Tony Trenkle, who was CMS Chief Information Officer at the time, about convening
a meeting on Marketplace security in the next week that “would include a discussion of our defenses,
the threats, and our responses to the threats.”"” Mr. Park then asks Mr. Trenkle to prepare a memo
“that basically outlines the protection strategy, including threat assessment and response strategy.

# “Obamacare Implementation ~ The Rolfout of HealthCare.gav,” House Oversight and G Reform C: D ber 13, 2013, available at:
http: ht house. gov/wp-content/uploads/2014/06/11-13-13- TRANSCRIPT-Obamace ion-The-Rollout-of-HealthCare zov_pdl.
{Emphasis added).

' thid. (Emphasis added}. {There is a discrepancy between the C ittee’s official ipt and what Mr. Park said at the hearing. The official

transcript quotes Mr. Park to say, “nof gven familiar with the development and testing regimen that happened prior te Ociober L7}
" Ibid. (Emphasis added).
¥ OSTP letier to $ST, November 14, 2013. (Emphasis added).
% (OSTP letter to SST, July 3, 2014. (Emphasis added).
" Email from Todd Park, U.S. Chief Technology Officer, OSTP, to Tony Trenkle, Chief Information Officer, CMS, et.al. (August 28, 2013) [HHS-
01108021 (Emphasis added).
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This will be a memo that we pass on to WH leadership as well, fyi — for internal use only.”"® Further,
Mr. Park states that he will reach out to the CEO of Palantir Technologies, a computer software
company that specializes in data analysis, “Alex Karp today to let him know that we would love to
speak with him about cyber and the Marketplace — we should do a confidential, cone of silence
consult with ltim after we’ve had our meeting as per item 1, not before; I'll set this up at the
appropriate moment.”’

Following that call on Marketplace sccurity, during an email exchange between Mr. Trenkle and Mr.
Park, Mr. Park asks, “what is the best and most efficient way to prep and utilize MITRE as an external
validator™® and then suggests that “on the Palantir call, my thought is to ask them to assume the role
of a general cyber sounding board, ask them what they would be most worried about if they were us,

and how they would think about defense/mitigation"’“

In addition, Mr. Park notes that the memo he requested earlier is for internal eyes, but that it may be
used for external purposes as well. Frank Baitman, Deputy Assistant Secretary for Information
Technology at the Department of Health and Human Services, then jumps in on the email chain and
writes, “But, for public facing material, we need to be careful to avoid too many details, and thereby
avoid providing an instruction manual or worse, a challenge to malcontents to engage,” which Mr.
Park concurs with in a responding email.

While these email exchanges occurred about one month prior to the faunch of the HealthCare.gov
website, Mr. Park was involved with security issues of thc website much carlicr in its development. Mr.
Park participated in a meeting entitled, “National Strategy for Trusted Identities in Cyberspace
(NSTIC)” at the White House Conference Center in August 2012 that was “a technical briefing with
CMS for an updated [sic] on their identity management work for the ACA Exchan{gges.”23 A few
months later, Mr. Baitman forwarded an email with the subject line “Meceting with the National Security
Staff and OMB” to Mr. Park where he wrote, “ Todd, here’s the note from Michael Danicl. Would you
want to follow up with him to get more details on the objective of the meeting? Tony and I chatted
about it this morning, and we’re concerned that there’ll be a push to make ACA identity proofing
NSTIC compatible from the start: that’s definitely on our roadmap, but as we discussed, that needs to
be v.2. In fuct, that point has been made at previous WH meetings.”™

1L Mr. Park’s Misrepresentation Before Congress
On November 13, 2013, Mr. Park testificd before the House Oversight and Government Reform

Committee after he was subpoenaed to appear.25 The following excerpts from the hearing transcript raise
several questions:

* Ihid. (Emphasis added}.
¥ Ihid. (Emphasis added).
* Email from Todd Park, U.S. Chief Technology Officer, OSTP, to Tony Trenkle, Chief Information Officer, CMS, et al. {September 4, 2013} {HHS-
0106529] {(Emphasis added).
! bid. (Emphasis added).
* Emait from Frank Baitman, Deputy Assistant Secretary for Information Technology, HHS, to Todd Park, U.S. Chief Technology Officer, OSTP (August
28, 2013) [HHS-0110800] (Emphasis added)
¥ Email from Laura Lynch, OMB, to Todd Park, U.S. Chief Technology Officer, OSTP, etal. (August 21, 2012) [HHS-0106380] (Emphasis added).
* Email from Frank Baitman, Deputy Assistant Secretary for Information Technology, HHS, to Todd Park, U.S. Chief Technology Officer, OSTP (April
12, 2013} [HHS-0106600] (Emphasis added)
# “Obamacare Implementation - The Rotlout of HealthCare.gov,” House Oversight and Government Reform Committee, November 13, 2013, available at:
hitp://oversight house gov/wp-contenVuploads/2014/06/1 1-13-13-TRANSCRIPT-Ob: ¢-Impl -The-Rotlout-of-HealthCare.gov_.pdf
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o Rep. Scott DesJarlais asked: “Okay, Mr. Park, would you, knowing what you know now, ask to
have this [the HealthCare.gov website] delayed or pushed back?”’

Mr. Park responded: “I don’t actually have a really detailed knowledge base of what actually
happened pre-October 1. I don’t know what levers were available. So I would hesitate to
make any point now.”*

e Inresponse to a question by Rep. Trey Gowdy regarding how much more testing of the website
Mr. Park would have done prior to launching:

Mr. Park replied, “I am not deeply familiar with the development and testing regimen that
happened prior to October 1. So I can’t really opine about that. 7

o Rep. Gowdy continued this line of questioning: “If you are being asked to fix this after October
1%, in a couple of weeks, where were you for the first 184 weeks after the so-called Affordable
Care Act passed? Where did they have you hidden?”

Mr. Park replied: “Sir, in my role at the White House as USCTO in the Office of Science and
Technology Policy, I am a technology and innovation policy advisor. So I had a broad
portfolio of responsibilities. »28

Rep. Gowdy: “But you are obviously good enough that they brought you in to fix what was
broken. It has been called a train wreck. That is not fair to train wrecks. It has been called other
things. They brought you in to fix it. Why didn’t they bring you in to start it? Why are you doing
a reclamation project? Why didn’t you build it?”

Mr. Park: “I am part of an all-hands-on-deck effort to mobilize across the Administration to
actually help under Jeff Zients’ leadership. And in the lead-up to October 1, that wasn’t part
of my role. 29

Mr. Park’s denial of “detailed knowledge™ and familiarity with the website in this hearing does not
appear to be supported by many of Mr. Park’s own emails to HHS and CMS. In one email from Mr.
Park to Mr. Henry Chao, CMS Deputy CIO and a key manager in the development of HealthCare.gov,
sent just two days before the HealthCare.gov website was released to the public, Mr. Park asks about the
performance and diagnostic testing of the whole system, how many users it can handle, and what
happens following certain user number thresholds.*® Specifically, Mr. Park asks:

“.-Has the team run performance/diagnostic testing on the whole FFM, so that we know that
the Marklogic bottleneck is in fuct the critical, rate-limiting one, as opposed to another

* Ybid. (Emphasis added)

Z thid. (Emphasis added). [There is a discrepancy between the C ittee's official ipt and what Mr. Park said at the hearing. The official

transcript quotes Mr. Park to say, “nof gven familiar with the development and testing regimen that happened prior fo October 1.}

* Tbid. (Emphasis added)

¥ Tbid. (Emphasis added).

* Email from Todd Park, U S. Chief Technology Officer, OSTP, to Henry Chao, Deputy C10, CMS, ct.al {Scptember 29, 2013) [QSSI-OGR-0000133317).
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bottleneck in, say, Plan Compare or elsewhere, that could also constrain the number of
concurrent users?

--In other words, does the performance testing the team is doing make you confident that the
FFM across the board can indeed take 16,000 concurrent users, rising to 60,000-70,000 with
the new hardware? — So far we were able to run 2000 concurrent users in IMPIB...

--Are we going to run performance testing today and tomorrow on the growing aggregate
collection of hardware (not just one unit of it), so we validate the projections of 16,000/60,000-
70,000 with the actual production machinery?

--Are we testing to make sure that incoming traffic gets properly load balanced across the
VM/units? (This may be accomplished by the previous item)

--What happens after the 16,000/60,000-70,000 threshold is reached? Is there gradual
degradation of response time for users? Rapid degradation? Immediate crayhing?’*’ !

A few days prior to that email from Mr. Park, Mr. Chao emailed multiple colleagues and stated,
“When Todd Park and Marilyn was [sic] here yesterday one of the things Todd conveyed was this fear
the WH has about hc.gov being unavailable”** Mr. Chao followed up with, “He will come back again
and ask on 9/30 because after knowing him for the past 3+ years I can tell when he will hang on to
something for a long time

There are also several emails where Mr. Park requests or is offered briefings on a range of items
related to the HealthCare.gov website. In one instance, Mr. Chao offers to provide Todd “a walk
through and demo of the online application in its current form so you can get a chance to peek under
the covers of he.gov.”** In another example, Mr. Park emails Michelle Snyder, then-Chief Operating
Officer at CMS, and Henry Chao that he “would love (with Steve [VanRoekel]) to arrange time (1
hour) in the next week and half to check in on how things are going with respect to Marketplace IT
dev and testing ™ In fact, it seems as though CMS briefings to Mr. Park about development of the
website were fairly commonplace as he indicates in one email to Marilyn Tavenner, “I’m also going to
visit with Henry and team [for one of our evening deep-dive sessions to get up to speed on the latest
status of IT and testing.”*

It is difficult to reconcile Mr. Park’s statement at the OGR hearing that he did not “have a really
detailed knowledge base of what actually happened pre-October 17 with emails in the Committee’s
possession that appear to indicate otherwise.

* Ibid. (Emphasis added).
* Email from Henry Chao, Deputy CIO, CMS, to Jon Booth, CMS, et.al (September 25, 2013) {HHS-(0103410] (Emphasis added).
¥ Ibid (Emphasis added).
* Email from Henry Chao, Deputy CIO, CMS to Todd Park, U.S. Chief Technology Officer, OSTP, et.af (July 25, 2013) [HHS-0104905} (Emphasis
added).
¥ Email from Todd Park, U.S. Chief Technology Officer, OSTP, to Michelle Snyder, Chief Operating Officer, CMS, et.al (June 11, 2013) {HHS-0106398]
{Emphasis added).
% Timail from Todd Park, U.S. Chief Technology Officer, OSTP, to Marityn Tavenner, Administrator, CMS, et al. (June 26, 2013} {HHS-0106971}
(Emphasis added).
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Agendas and notes from the monthly Steering Committee meetings appear to further demonstrate the
extent of Mr. Park’s involvement and his role in putting schedule pressure on CMS to go live with the
HealthCare.gov website on October 1, 2013. For instance, one meeting from May 2012 lists “Integrated
Critical Path Development™ as a discussion topic, and the highlight mentions that “Todd Park reiterated
the need for knowing what the critical path deadlines are, to not exceed those deadlines, and engage
in a very high level of intensity and effort to assure deadlines are met.”> Another Steering Committee
meeting agenda from April 2013 states that Mr. Park “has agreed to facilitate discussions between
CMS and IRS to get several outstanding issues resolved ™

The Committee also identified several emails that seem to contradict claims about Mr. Park not
being “substantially involved in developing or implementing security measures™ of the website prior
to its rollout. For example, in an email from Mr. Park to Mr. Chao and Ms. Snyder:

“Attempting to integrate logos into the FFM for October 1 is not advisable. This is not because
the act of integrating a logo is by itself a difficult thing to do. It’s because the process for
collecting health plan and product data from carriers via templates, loading these data into the
HIOS system, validating the data, transferring the data from HIOS into the FFM QHP
database, and having the rating engine retrieve and render that data in the FFM has been
locked down, and is being utilized to support plan data collection/validation and system testing
as we speak. Changing the underlying plan data template and processing routine right now —
by adding a new plan data element, the logo - duriné.,7 the crunch-time spring we’re in from
now to October 1, would introduce significant risk.>*

In April 2013, Mr. Park attended a briefing from McKinsey & Company where the group
“presented the results of a study it had been commissioned to conduct on the development of the
federal exchange to the White House, HHS, and CMS officials. McKinsey briefed CMS’s Chief
Operating Officer, Michelle Snyder, as well as Deputy Assistant to the President for Health Policy
Jeanne Lambrew and U.S. Chief Technology Officer Todd Park. McKinsey made a list of “critical
risks’ to the sg'stem, including the risk that a system failure would render the marketplace
unavailable.”"'

‘The Committee has many questions for Mr. Park as to what he did with information presented in the
McKinsey briefing, including whether he briefed the President or others in the White House to ensure
they had all the information they needed before deciding to continue the rollout of the HealthCare.gov
website on October 1, 2013.

IV.Mr. Park’s OSTP Employment and Role as HealthCare.gov Liaison to the White House

1 ACA IT Exchange Steering Commitiee Meeting Minutes (May 17, 2012) [HHS-0110015] (Emphasis added),

3 Marketplace Activities Minutes {April 5, 2013) [HHS-0109346] (Emphasis added)

3 (OSTP letier to SST, November 14, 2013. (Emphasis added).

* Email from Todd Park, U.S. Chief Technology Officer, OSTP, to Michetle Snyder, Chief Operating Officer, CMS, et.al (June 25, 2013) {HHS-0106973}
(Emphasis added)

' “Red Flags: How Politics and Poor Management Led to the Meltdown of HealthCare.gov,” An Inquiry by the Senate Finance Commiitee Minority Staff
and the Senate Judiciary Committee Minority Staff, June 2014, available at: hiip://www hatch.senate. gov/public/ cache/files/e3f7336-426b-4363-ad41-

086eel20a2f)/HealthCare.2ov%20REPORT pdf. {Emphasis added)
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When Mr. Park was named the U.S. CTO in March 2012, OSTP Director John Holdren heralded his
arrival from HHS by highlighting the fact that while at HHS, Mr. Park “led the successful execution of
an array of breakthrough initiatives, including the creation of HealthCare.gov.”*

Until he stepped down from his position on August 28, 2014, Mr. Park was featured on the
‘Leadership’ section of the OSTP website, under Director Holdren, where Mr. Park’s biography stated
that his focus on “technology policy and innovation can advance the future of our nation.”"

In his written testimony before the Committee on June 20, 2012, OSTP Director John Holdren
explained:

“OSTP also supports me in my role as Assistant to the President for Science and
Technology and the U.S. Chief Technology Officer, who sits in OSTP, in our functions
advising the President on S&T dimensions of the policy challenges before the Nation,
including strengthening the economy and creating jobs, improving healthcare and

education, enhancu:; the quality of the environment, and advancing national and
homeland security.”™

On five different occasions, OSTP declined the Committee’s invitations for Mr. Park to testify in a
public hearing. In a Committee hearing on March 26, 2014, Dr. Holdren had the following to say
regarding Mr. Park:

“We said his involvement has not been primarily associated with the security of the site. He is
not a cybersecurity expert, and the responsibility for the security of the site rested with CMS
and with the interacting activities of CRS, IRS, and the SSA...

It has been the practice of this Administration from the beginning that assistants to the
President who are not Senate-confirmed do not testify. We have other people who are experts
in cyber security who are willing to testify before this Committee on cybersecurity issues. Mr.
Park is not an expert in the cybersecurity aspects of the Healthcare.gov website. And he is a
direct report to the President of the United States. I can’t compel him to come and testify. He
doesn’t report to me.” E

At no point during the June 2012 hearing, nor any subsequent hearing, did Dr. Holdren mention
OSTP’s role or Mr. Park’s role as one of the three White House co-chairs who established the Steering
Committee that helped to bring “agencies together to facilitate progress on key issues of concern and
help resolve roadblocks associated with Exchange IT implementation."46 Mr. Park also did not
mention this when questioned about his involvement with HealthCare.gov prior to its implementation in
his Congressional testimony last November.

2 White House Blog, “Todd Park Named New U.S. Chief Technology Officer,” March 9, 2012, available at:
http:/fwww whiteh v/hiog/2012/03/09/todd-park-named-new-us-chief-technology-officer.
4 OSTP website, Todd Park bio, available at: http://www, whij d i Jostp/about/leadershi /park.
“ SST hearing, “Examining the Priorities and Effectivencss of the Nation’s Science Policies,” June 20, 2012, available at:

hitp://science.house.gov/hearing/full-c ge-hear: priorities-and-eflgcty 1on%E2%80%995-sci policies, (Emphasis added).
887 hearing, “A Review of the President’s Fiscal Year 2015 Budget Request for Scienee Agencies,” March 26, 2014, available at:
hitp//science house.gov/hearing/full -hearing-review: ident-s-fiscal-year-2015-budget-request-s (Emphasis added).

* ¥imail from Keith Fontenot, White House Associate Director for Health, OMB, to Todd Park, U.S. Chief Technology Ofﬁcér, OSTP, et.al. {Mark 8, 2013)
{OSTP ACA 000582] (Emphasis added).
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However, in various email exchanges, it appears that Mr. Park was intimately involved with the
planning of the Steering Committee’s meetings and actively participated in them. For example, in an
email exchange between Bryan Sivak, HHS Chief Technology Officer, and Mr. Park, Mr. Park mentions
to Mr. Sivak that they will talk about potential problems with consent through the Privacy Act that Mr.
Baitman references in an earlier email, and Mr. Park says that he will make sure that Mr. Sivak is invited
to future Steering Committee meetings.*’ In addition, key points from a November 2012 Steering
Committee meeting noted that Mr. Park “has been engaged in discussion on NIST Level 2 inter-
mechanics...CMS is moving forward with following this process, which reprcsents SSA’s
understanding, as well...SSA is interested in understanding the downstream impact on the overall
integrated testing, as well as the timeline.”*

In his role as U.S. Chief Technology Officer, it appears that Mr. Park was a direct liaison with
various staff members in the White House as well as the President regarding the development of the
HealthCare.gov website. On July 12, 2013, Mr. Chao emailed multiple CMS staffers and an employee
from CGI Federal with the subject linc, “Need a write up for Todd” and goes on to say, “This is for
sources material for Todd Park to pick nuggets from in his prep for briefing POTUS next week.” YA
month before the website launched, Mr. Park inquired about the possibility of Edward Siskel, then-
Deputy White House Counsel and Deputy Assistant to the President, joining their eall and being able to
talk afterwards. Mr. Park wrote that, “one point to discuss with him is Frank’s very good point that we
need to walk a fine line publicly — showing we take the risks seriously but also not baiting hackers
into attacking"’so

In addition, Mr. Park helped communicate important cyberseeurity talking points to White House
staff, such as when he coordinated with top CMS and HHS staff to put together cybersecurity i
background points for Christopher Jennings, then-deputy assistant to the President for health policy.31
Mr. Park also partieipated in a background call for press in September 2013 “with WH folks only,”™
where he communicated HealthCare.gov cybersecurity points that he drafted.

V. Conclusion

It is difficult to reconcile Mr. Park’s own emails relative to HealthCare.gov prior to its launch on
October 1, 2013 with his testimony before the House Oversight and Government Reform Committee on
November 14, 2013. The House Science, Space, and Technology Committee made repeated efforts for
Mr. Park to appear in a public hearing or a transcribed briefing/interview over the course of the past
year. OSTP has repeatedly blocked these requests. Given the emails provided to Congress by HHS, it
appears that Mr. Park purposefully and willfully misrepresented his role and responsibilities with the
HealthCare.gov website. The Administration has protected Mr. Park, who was a senior White House

7 Email from Bryan Sivak, Chief Technology Officer, HHS, to Todd Park, U.S. Chief Technology Officer, OSTP, (Fanuary 7, 2013) [OSTP ACA 000307},
“* Mecting Minutes, ACA IT Exchange Steering Committee, November 29, 2012, [HHS — 0110501 ~ HHS — 0010504},
** Email from Henry Chao, Deputy CIO, CMS, to Lakshmi Manambedu, CGI Federal, and et.al. (July 12, 2013} {CGIHR 00168000].
% Email from Todd Park, U.S. Chief Technelogy Officer, OSTP, to Tony Trenkle, Chief Information Officer, CMS, et.al. {September 3, 2013) (HHS-
0106446] (Emphasis added).
*! timail from Todd Park, U.S. Chief Technology Officer, OSTP, to Christopher Jennings, Deputy Assistant to the President for Health Policy, The White
House (September 3, 2013) [HHS-0106447}
* Email from Todd Park, Chief Technology Officer, OSTP, to Jessica Santillo, et. al. (September 17, 2013} [HHS-0105403] (Emphasis added).
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official and part of the Office of Science and Technology Policy, from answering questions before the
Committee about his role in the development of HealthCare.gov.

For these reasons, the Committee issued a subpocna to compel Mr. Park’s appearance before the
Oversight Subcommittee on November 19, 2014, one year after the Committee’s first request for him to
testify, to provide answers about his involvement with HealthCare.gov.

Beyond the need for public integrity and transparency, it is important to note that the estimated cost
for the HealthCare.gov website to the American taxpayer is “upward of $2 billion.”*® Yet, a recent U.S.
Government Accountability Office on HealthCare.gov noted that, “weaknesses remain both in the
processes used for manaSging information security and privacy, as well as the technical implementation
of IT security controls.”™ Further, in July of this year, “a hacker broke into part of the HealthCare.gov
insurance cnroliment website...and uploaded malicious software.”*® These are serious ongoing concerns
more than a year after the website was launched, and as the next open-enrofiment period approaches, the
Administration needs to assure Americans that their personal information is secure on the
HealthCare.gov website.

* Alex Wayne, “Obamacare Website Costs Exeeed $2 Billion, Study Finds,” Bloomberg (September 24, 2014), available at:

http:/Awww bloombere /mews/2014-09-24/ot website-costs-exeeed-2-hillion-study-finds. html

* “HealthCare gov ~ Actions Needed to Address Weaknesses in Information Security and Privacy Contrals,” GAQ, September 2014, available at.
htp:/fwww. gao goviproducts/GAQ-14-730

* Danny Yadvon, “Hacker Breached HealthCare.gov Insurance Site,” Wall Street Joural (September 4, 2014), available at:

http://online. wsj.con/articles/hacker-breached-heat = te-1409861043
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Vi Agreement

Steven. VanRoekel Excontive Office of the President

L&ith Pontendt, Fcaiitive Office of the Prés ideat

Pate:

Fode, Park, Brécutive, Offies of the Présidant -

Date

Jgure Roy, Depatiment of Homeland Security.

Dite

2abert Carey, Department of Defrise

Dot

Frank Baitmon, Departént-6f Heslth & Hufan Services

Date

Wasityh Tayannet, HES | Caritets foi Medivate & Medicaid

Services
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Message

From: Park, Todd fTodd ¥ _Park@astp.¢op.gov]

Sent: 8/29/2013 1:39:35 AM

To: Trenkie, Tony {CMS/0IS) {/O=HKS EES/OU=Firs: Administrative Group/cn=Redipiantsfen=tony.treniie.cmsA2058190]

=3 Baitnan, Frank {OS/ASA/OCIG) [fO=HHS EES/OU=EXCRANGE ADMINISTRATIVE GROUP
{FYDIBOHFR35PDLT)/CN=RECQIPIENTS/CN=Frank Baitman.CS}; Snyder, Micheile (CMS/OA) {/O=HHS EES/OU=First
Administrative Groupfen=Recipients/cn=Michelie Snyder.CMS]; Mielke, Dawn M. [Dawn M. _Mielke @nstp.eop govl;
Graubard, Vivian {Vivian_P_Graubard@ostp.eop.gov]; Khalid, Aryana C. {CMS/0A} [/0=HHS EES/OU=First
Administrative Group/co=Redipients/on=Aryana .Khalid U5} Charest, Kevin [OS/ASA/GCIO/CI5) [/0=HRS
EES/OU=First Administrative Groupfen=Recipients/cn=hai7]

Subject: Re: Cyber next steps

Terrific, Torry, thanks, fooking forward to it}

Todd

From: Trenkle, Tory (CMS/0IS) [mailtolony.trenkle@cms. hhs.gov}

Sent: Wednesday, August 28, 2013 09:37 PM

To: Park, Todd

Cc: Baltman, Frank {QS/ASA/OCIO) <Frank.Battrman@hhs.gov>; Snyder, Michelle (CMS/0A)
<Michelle. Snyder@ems.hhs.gov>; Migke, Dawn M.; Graubard, Vivian; Khalid, Aryana C, {CMS/OA}
<Aryana.Khalid@cms.hhs.gov:; Charest, Kevin (OS/ASA/OCIOfOIS) <Kevin.Charest@hhs.gov>
Subject: Re: Cyber next steps )

1 think that we all can agree on that. Todd, the cali will follow the outline that you laid out in your email and our
discussion shouid then drive what we say in the memo.

On Aug 28, 2013, &t 7:38 PM, “Park, Todd" <Todd Y Park@asto.ecp gov> wrote:
OK, will try to call in for a 10 am Wed meeting and make that work. And Frank, agree with your points sbout public-
facing material.

Thanks:
Todd

From: Baitman, Frank {OS/ASA/OCID) [maito:Frenk. Baltman@hhs,

Sent: Wednesday, August 28, 2013 7:24 PM

To: Park, Todd; Trenkle, Tory {CMS/0IS)

Cc: Snyder, Michelte (CMS/CAY, Mielke, Dawn M.; Graubard, Vivian; Khalid, Aryana C, {CMS/0A); Charest, Kevin
{0S/ASA/OCIOfOTS)

Subject: Re: Cybar next steps

+ Adding Kevin
Todd at ai,

Unfortunately the Secretary's Leadership Councit is next Wed afternoan - and believe we'll have seme 17 items on the
agenda, so i need to be there,

HHS-0110800
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! believe we can address our defenses in 3 balanced manner: it should come as no surprise that we experience attacks
and have defenses. But, for public facing material, we need to be careful to avoid too many details, and thereby avoid
providing an instruction manual or worse, a chalfenge to malcontents to engage.

~ Frank
From: <Park>, Todd <Todd Y Parkfostp.eop.gove

Date: Wednesday, August 28, 2013 6:44 PM
To: “Trenkle, Tony [CMS/0IS)" <tony.trenkle@ems hhs.gov>

<frank.baitman@hhs.gove, "Khalid, Aryana C. {CMS/OA} <Aryana Khslid@cms.bhs gov>
Subject: RE: Cyber next steps

Tony, great, thank you, looping Aryana as wefl.

Might it be at all humanly possible to set up the meeting/call to happen between 1 and 4 pm on Wednesday? il at is
not possible, | can try te figure something out, but just thought F'd check &

Aryana and | were also just in 3 meeting where we got some additional insight that is helpful:

v <i-fif {supportlists]~»<i-lendif]-->There is a cyber and ACA subcommittee hearing happening or Septemben
1%, 50 it probably makes sense to target putting together a memo by end of next week (and talking with Alex
Karp by end of next week (o help infornt the memo — will try to set up time with him for Thursday the 5th)

o <i-fif isupportlists}--><!-lendif]->it sounds like fotks would like the memo to cover {1} our preparation for and
defenses against cyberatiack, {2} what would our responsa/action be if an attack/crisis happened, and {3} how
would we prosecuts attackers. The roster for the meeting Michelle recommended {to include DHS and aiso DOJ
1o handle the prosecute part] sounds spot on.

« <G tsupportlistsi-><t-fendif]->Potentiatly for incorporation in the memo: externat validators whe couid
speak o the quality and strength of CMS cyberdefensas, should that become useful. Alex Karp could be one,
but might you hove others as weli?

The memo is again for internal eyes anly, but it sounds like peopte will draw from it in appropriate ways for externat

communicatians purposes as well.

Thanks!
Todd

From: Trenkle, Tony (CMS/OIS) [mailtoitony.trenkledicrms.his.gov]

Sent: Wednesday, August 28, 2013 5:44 PM

To: Park, Todd

Cc: Snyder, Michelie (CMS/OAY; Misike, Dawn M.; Graubard, Vivian; Baitman, Frank (OS/ASAOCIO}

Subject: RE: Cyber naxt steps

Todd,

HHS-0110801
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We are looking at setting up a call/meeting for next Wednesday morning at 10. { just spoke with Frank and that works
for him, Teresa is already working with Kevin on pulling information together, 1l ask my scheduler to work with Dawn
and Viv.

From: Park, Todd [mailto:Todd Y Park@ostp.eop.govl

Sent: Wednesday, August 28, 2013 9:45 AM

To: Trenkle, Tony {CMS/OIS)

Cc: Snyder, Michelle (CMS/OA); Mielke, Dawn M.; Graubard, Vivian
Subject: Cyber next steps

A Tony, just spoke with Michelte, and she thinks our game plan makes sense, with additions:

1. <&-{if tsupportlists]-><i~[endif]->We shouid convene a work sessian in the next week with you, Teresa, Frank
Baitman, his CiSQ, and prebably a DHS person and DOJ person {she was thinking somaone who has experience
going after cyberattackers), pius any other folks you want to have there — to discuss how to protact the
Marketplace from cyberattack, This would include a discussion of our defenses, the threats, and our responses
to the threats. ! would absolutely love to be part of as much of this meeting as | can, but also don’t want to be a
scheduling bottieneck, and it shoutd really happen ssoner rather than later — looping Dawn and Viv to help with
my schedule. You should go ahead and schedule the meeting, and | will try to be there for as ynuch of it as |
possibly can!

2. <«!--fif Isupporttists}-><i--{endif]-->You/Teresa can then prepare a memo {could be far Michelie, for Mariiyn, for
others ~we'li figure that out} that basically outlines the protection strategy, including threat assessment and
response strategy. This will be a memo that we pass on to WH leadership as well, fyi - for internal use only.

3. <l-{if isupportlists}--><!-{endif}-->t will aiso reach out to Alex Karp today to et him know that we waulid love to

speak with him abaut cyber and the Marketplace ~ we shouid do a confidential, cone of silence consalt with him
after we’ve had our meeting as per item 1, not before; I'll set this up at the appropriate momaent,

Daes this sound cool to you?

Thanks!
Todd

HHS-0110802
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Message

From: Park, Todd [Todd_Y_Park@ostp.eop.gov}

Sent: 8/28/2013 10:44:53 PM

To: Trenkle, Tony {CMS/QIS} {/O=HHS ES5/0U=First Administrative Group/cn=Recipients/on=tony.trenile.cms4Z098190]

cc: Snyder, Michetis {CMS/OA) [fO=HHS EES/OU=First Administralive Group/cn=Reciplents/en=Michelfe.Snyder CMISE
Miele, Dawn M. {Dawn_M._Micike@ostp.eop.govj; Graubard, Vivian {Vivian_P_Graubard@ostp.cop.gov]; Baltman,
Frank {DS/ASA/OCIO} {/O=HHS EES/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF235PDLT]/CN=RECIPIENTS/CN=Frank Baitman.0S[; Khatid, Aryana C. (QWMS/OA} [/Q=HHS EES/OU=First
Administrative Group/cn=Recipients/cn=Aryana Khalid .CMS]

Subject: RE: Cyber next steps

Tony, great, thank you, Jooping Aryana as wall,

Might it be at alt hurmanty possibie to set up the meeting/cali to happen between 1 and 4 pm on Wednesday? f thatis
ot possible, | can try to figure something out, but just thought I'd check @

Aryana and | were also just in @ meeting where we got some additional insight that is helpful:

s Thare is a cyber and ACA subcornmittee hearing happening on September 11, so it probably makes sease to
targat putting together a memo by end of next week {and tatking with Alex Xarp by end of next week t2 belp
inform the memo ~ will try to set up time with him for Thursday the 5thj

« 1t sounds like fotks would ke the memo to covar {1} our preparation for and defenses against cyberattack, (2}
what would our response/action be if an attack/crisis happened, and {2) how would we prosecute
attackers. The roster for the meeting Michelle recommended {to include DHS and also D0 to handie the
prosecute pert} saunds spot on.

s Potentially for incorporation in the memo; external validators whe coulfd spaak to the quality and strength of
CMS cyberdefenses, should that become useful. Alex Karp could be one, but might you have others as weli?

The memo is again for internal eyes orly, but it sounds like people will draw from itin appropriste ways for externat
communications purposes as well,

Thanks!
Todd

From: Trenkle, Tony (CMS/OIS) [mailio:tony.trenkle@cms.hhs.gov]
Sent: Wednesday, August 28, 2013 5:44 PM

To: Park, Todd
Cc: Snyder, Michelle (CMS/OA); Mielke, Dawn M.; Graubard, Vivian; Baitman, Frank {OS/ASA/OCIO}

Subject: RE: Cyber next steps

Todd,

We are iooking at setting up a call/meeting for next Wednesday morning 3t 10, 1 just spoke with Frank and that works
for him. Teresa is alrsady working with Kevin or pulling informaticn together. il ask my scheduler to wark with Dawn
and Viv.

From: Park, Todd [mailto:Todd ¥ Park@ostp.eop.gov]
Sent: Wednesday, August 28, 2013 3:45 AM

HHS-0110803
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2. We had already included the SANS sward into the internat memo, howsver, we are expanding the explanation
ahout the CMS continuous menitoring capabiities and how they kave now been expanded to tha marketplace
systems.

3. Ves, Terasa and Mike will jpin the Pafantir catl.

Sent: Wednesday, September 04, 2013 12:33 PM

To: Trenkle, Tony (CMS/015}

Cc: Baitman, Frank (QS/ASA/OCIO); Taverner, Marilyn {CMS/OA); Khalid, Aryana C. (CMS/OA); Snyder, Michelle
(CMS/DAY; Fryer, Teresa M. (CMS/OIS); Melior, Michael (CMS/QIS); Charest, Kevin (OS/ASA/OCIO/QIS)
Subject: Re: Foliow up to this morning's calt

Tony, great jokb to you, Frank and team on the call - it was very productive and helpful. Your next steps sound exactly
right. Three additional guestions/notes:

1. What i5 the best and most efficient way Yo prep and utilize MITRE a5 an external validator? Would it be togive them a
copy of the internal memo, under cone of titanium silence, and ask them to be ready to speak to external folks tefore or
after the hearing about the general soundness of tha approach CMS is taking? Would it be appropriate to touch base
with them this week about serving as an external vatidator, so we can confirm that they are witling to do this?

2. Thoughts on integrating a coupie of sentences about the extarnal award CMS raceived for its monitoring work intc
either the internal memo or the external Q and A?

3. On the Palantir calt, my thought is to ask ther to assume the role of 3 general cyber sounding board, ask them what
they would be most worried about if they were us, and how they would think about defense/mitigation. Sound OX? And
will you and Frank have your CISO team join?

Thanks so much!
Todd

From: Trenkle, Tony (CMS/OIS) [mailto:tony.trenkie@cms. hhs.govl

Sent: Wednesday, September 04, 2013 11:59 AM

To: Park, Todd

Cc: Baitman, Frank {O5/ASA/OCIO) <Frank.Baitman@hhs.gov>; Tavenner, Marilyn (CMS/OA)

{CMS/0n) <Michelle.Snyder@cms.hbs.qov>; Fryer, Teresa M. (CMS/OIS) <Teresa.Fryer®cms.hhs.gov>; Melior, Michael
(CMS/0IS) <Michael.Mellor@cms.hhs.gov>; Charest, Kevin (0S/ASA/QCIO/OIS) <Kevin.Charest@hhs.gov>; Trenkle,
Tony (CMS/0IS) <tony.trenklke@cms. hhs.gov>

Subject: Foliow up to this moming’s calf

Todd,

i thought the calt went well and hopefully it responded to Ed Siskel's concerns as well as yours. Here is 3 summary of
next steps. |am alsa copying Michelle and Marilyn to keep them informed.

HHS-0108529
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1. CMS will prepare an internal memo that discusses our security marketplace security preparations and
operational plan of action. The memo will focus on the following areas in some detail, but will not discuss
specific product names:

a. Preparations for and defenses against cyber-attack-this will discuss specific marketplace work as wel as
the overall CMS IT security infrastructure
b. Response/actions in the event of an attack/crisis-Also will discuss marketplace specific and how that ties
into our current response planning.
c. Coordination with the HHS IG on potentisi prosecutions-This will anly focus on our initial handoff to the
1G, not what oceurs after that.
Frank and Kevin wili add detail on how HHS provides additional overall support. The memo will be distributed to a
timited internal Government audience, to be coordinated through you. We discussed that one way of sending the
memo would be to address it from me to Frank. A draft of the memo is being developed and will need to be vetted with
Michetle and Marilyn. {assume that Frank wilt handle any Departmental communications with assistance from us as
needed. We will atternpt to have the memo availahle by COB Friday, depending on clearance.

2. On aseparate but refated track, we will work with Frank to deveiop generic Q&As that could be made
public. These will not address speacifics of CMS internal security infrastructure but would focus on overalt
government security measures, that the Marketplace wouid adhere to. These could potentiaily be given to
minority House members before the 9/11 hearing. We are sensitive to the fact that these Q&As be kept generic
and not draw hackers’ attention. We will also try to have these done by the end of the week.

3. We agread that for external validation, Mitre would be the most logical choice, given their fang-track record of
working with muitiple Federal agencias and their overall knowledge of the [T security industry, including private
sector security measures. We agreed that other external organizations would not have the depth of business
and technical knowledge to provide a good validation without diverting CMS resources needed to finish the
testing.

4, We will speak with the Palantir folks today at 4 but will keeg the discussion high-level, recognizing that they are
not an appropriate choice to be an external validator.

Others, please add if | have missed anything.

Tony

HHS-0108530
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Appointment

from: Laura_E_Lynch@omb.eop.gov [Laura_E_Lynch@omb.eop.gov)
Sent: 8/21/2012 9:35:19 PM .
To: VanRoekel, Steven [Steven_L_VanRoekel@omb,eop.gov]; Callaghan, Liz M. (0S/ASA/OCIO); Martin, Kathryn; Tran-

Lam, Minh-Hai; Bales, Carol A ; Ple-Piakon, Afisa; Reczek, Jeff; Trenkle, Tony {CMS/0IS); Chao, Henry (CMS/OIS});
‘jeremy.grant@nist.gov'; ‘deborah.gallagher@gsa.gov'; Lynch, Laura; Lefkovitz, Naomi B. {naomilefkovitz@nist.gov};
Wiiliams, Sonji (CMS/OIS}); Schlosser, Lisa; Fentenot, Keith 1.; Park, Todd; Baitman, Frank {O5/ASA/QCIO); Overstreet,
Tyler i; Maostashari, Farzad (HHS/ONC); Rice, M. David; Pritts, Joy {HHS/ONC}; Welling, Erurn; Zhen, Changging

Subject: Copy: ACA NSTIC Meeting
Location: Eisenhower Room, WHCC
Start: 8/31/2012 2:30:00 PM
End: '8/31/2012 3:30:00 PM

Show Time As: Busy

All - please find the deck for this meeting attached. Thaonks, Laura

This is a technical briefing with CMS for an update on their identity management work for the ACA Exchanges. With the
meeting taking place in the White House Conference Center, no waves is needed.

HHS-0106380
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Appointment

From: Park, Todd [Todd_Y_Park@oxstp.eap.gav]

Sent; 6/14/2013 2.59:12 PW

To: Park, Todd {Todd_Y_Park®ostp.eop.gov]; Snvder, Michetie (TMS/0A]; Chao, Henry {CMS/01S); YanRaekel, Stevery

Lynch, taura; Tran-Lam, NMinh-tHai; Ple-Plakon, Alisa; Sivak, Bryan {HHS/IOS!; Baitman, frank [OS/ASA/GQID); Kendal,
Damanis [HHS/DS), Armstead, Andrea £, {CMS/0A); Seth, Sharman M, {CM5{OA}; Reczek, Seff; Overstrest, Tyler £z
Wortin, Kathryr; Willfarms, Ueudia; Schlosser, Lisa

Subject: Copy: ACA Sync-up

tocation: MRS
Start: 6/28/2013 Z:00:00 PM

End: 6/26/2013 3:00:00 PM

Show Time As: Busy

From; Park, Todd
Sent: Tuesday, June 11, 2013 §7:52 PM .
To: michelesnyder@ems hhsgoy <michelle snvder@ems.hhs.qov>; henry.chap@ems hhs.qov

Cc: marilyn tzvenner@oms.his.oov <manlyn. tavenner@oms hhs.aov-; VanRoekel, Steven; Graubard, Vidan; Lynch,
taura

Subject: Sync-up

Hi Michelle and Henry, hope ail is terrific with you!

As you've heard from Marilyn, would love [with Steve} to arrange time {1 hour} in the next week or week and haif to
check in on how things are going with respect to Marketplace 17 dev and testing. {And atso to discuss the tactical
question of issuer foges). Would love to arrange a visit to Baltimore, but given how crary sthedules are, U'm guessing
that a videoconference or conferance calf would be mare feasible.

We don’t nesd any special documentation or whatnot. Just you & If you have something that you've already put
together for anather purpose that you'd fike to send, great.

May Vivian and Laura work with your office to set up a time to chat?

Cheers,
Todd

HHS-0106338
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Magsage

From; gaitrnan, Frank {0S/ASA/DCIO} [/0=HAS EES/QUAEXCHANGE ADMINISTRATIVE GROUP
; (FYDIBOHF235B DL T/ CN=RECIPIENTS/CN=FRANK BAITRAN.O5}

Sent: 472272013 3:34:36 PM

To: Park, Todd {Tosd_Y_Park@ostp.eop.govi

Subject: FW: Maeting with the National Security Staff and OMB

Attachments:  image002 jpg

Todd, here's the nate from Michael! Daniel.

Would you want to foliow up with him to get more details on the objective of the maating? Tony and ¢ chatted about it
this moraing, and we're concernad that there'f be a push to make ACA identity proofing NSTIC compatible from the
start: that's definitely on our roadmap, but as we discussed, that neads to he v 2. {in fact, that poirt has been made at
previous WH mesetings.}

Thanks,

- Frank

Frown: Caddy, Cheri {mailto:Chervlene G Caddv@nss.eop.gov]

Sent: Thursday, Aprii 11, 2013 6:03 PM

To: Holfand, Ned (HHS/ASA); Trenkle, Tony (CMS/OI5}

€c: Daniel, 3. Michael; Ozment, Andy; Jeremy Graot@ist.gov; Lefkovitr, Naomi B, (napmief
VanRoekel, Steven; Davilin, Jessica

Subject: Meeting with the National Security Staff and OMB

N Halland and Mr Trenkle,

wvichzef Daniel would [ike to meet with you an 23 April at 3pm at the White House to discuss CMS plans for user
credentialing and identity proofing in its implerpentation of the Affordable Care Act. Could you please confirm your
availzbility for this time, or provice a scheduling FOC whom we can work with?

Thanrks for your heip,

Chert Caddy

Director for Cyber Policy intagration and Gutreach

National Security Staff

HHS-0106600
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Exzcutive Office of the President

Commerciol: Y GEGG—_—
secure: QNS

HHS-0106601
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hery’ . canpbel | ; Hemant_Shurm <:Hemmt,5harm—
‘rich.martin 1ch, partis . valy, Wung B. (OMS/0QIs)

<
Subjezer mgr DTSQUSSION pUINTS
I believe Hemant & CGI peeds to address those gquestions based on the Perfsrmance testing rus Jast night,

we'1l he continve tb test today, temorrow & beyond aptSl we reach at lsast 10k concur ard
Ty S0k, $e far, we nnly coverad the Individual appi '~'ﬂ1nn i PST, and today we® H e foct.s‘
g Plan resvits, Plan compare, and enioliments. alsa we'iT be perfarmance tesving FEM-EIDNM
inTegration voday.

——c-eneiginal pessaga-----
From: Chae, Henry {45015}

t: Sunday, Septenber 29, ZDL3 R:43 AM .
: Thursten, Robert {(CMS/UTR): Zaman, Akhtar (CMS/0IS); Duterbridge, vonigque {TM5/OIS);
‘grorge.scivindies 3 ‘Cheryl . Camgpbe!} H “ﬁ&ian(ﬁharn‘”i
‘rich.martin °; van, Hung B, (G018
Subjectr Pw N PRints

3TUS!

"tkese are Todd' s questiosps.,

Henry Chac
vty chief Informarion officer and pDeputy pirecror office of informetion Services Certers for Medicare

Redicatd Services

7500 security Bivd

original Message
rom: Park, Todd [aaiire:Todd ¥y, Park€astp.eap.gov]
Sent: Sunday, Ssptesber 29, 3 O8:Z3 AN

T6: Chea, (enry {CM5/0X%}

it snydes, Wicheile (OMS/DA}

subject: Discuszion poirts

H bweney, c'uu';g?\'-.g ay teoer Richelle, o fuw guestions (31 oF whichk T think she ur T have [leatad at

soas poined, perhaps Tor discussion at the 9 am or laver teday:

-~ Has The team run performence/diagnestic testing on the whnle FFM, so that we know That the Msrkiegic
bettlensck s in fact the erivical, rete-Timiting che, 25 oprosed to ancther bottieneck in, say, #lan
wopare or elsewhere, that oould alse constrain the number of copcuirent usars?

-~ In ether words, does the performance tesving the team i5 doing meke you confident that the TFAM across
the board can indeed rake 16,000 conguresnt users, rising to §0,000- /4,100 with the new hardware? - 50
far we were wble o ron 2000 cuncurceni users I TMPIR, Hensal needs Lo

- AYE We cmng te run performance Testing today and Yomorrow om the grawing agoreaste collection of
hardware {not just one umit of §T), 50 we validate the projeciions of 1£,603/60,000-70,000 with the
sctual produstion maghinery?

- Are we testing to make sure thet fntoming trafFic gets properly Tnad balanced across the vMsfunits?
(this may be accmﬂ'ﬁsrtd by the previous iterm)

-~ what happens after the 18,00C/60,000-7C,000 threshold 15 reached? Is there jradual degradacico of
respense time For ysers?  Ra ﬂ]d dccradat'mm Imreediate crasking?

Masxive <udss again Tor the incredible progress the tram iz making!

This elecrronic mail (irziuding any attachmnts} may contadn infermation that 35 ori ileged,
conFidential, and/or stherwise peotected from diaclesurc to anyone other than i¢s intended recipiont(s).
any dissemi nation or use of this electronic esafl or its contents (including any attachments) by persoss
wther than the {rtended recipientls) {s surictly prohibived. IF vou have received this messaps ir error,
gizdse hoTi fy ths sender bv reply emat? and delate the original wessage (including any a~tachments) in
"5 Entirery.

Confidential and Propristary Business Records QS8-OGR-0000133317
Produced Porsuant to House Rules VIH{3)(b)Y(2) & (3)(b)(4)
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Mossage

From: Chao, Henary {CMS/CIS) [/C=RHS EES/QU=FRST ADMINISTRATIVE GROUP/CN=RECIFIENTS/CN=HENRY.CHAQ.DS]
Sent: §/25/2013 8:53:00 PM

To: Booth, Jor: G. [CMS/0C) fO=KHS EES/OU=First Administs Croup/on=Recipients/cn=ion. booth crz89225837);

Patel, Xeman {CMS/DC) [fO=HHS EES/OU=First Administrative Group/cn=Recipients/an=keatan.natel.cms 12902361}
Unares, Getrge E. {CMS/0IS] {/C=HHS EES/OU=First Administrative
Gougfon=Reciplents/cn=george linares crme38441481]; Skinner, Dennis R. {CMS/0IS) {/O=HHS EES/OU=First
Administrative Group/tn=Recipients/cnm=dennis. skinner.cms 96729034} Royle, Erick B. {CMS/01S) I/O=HHS
EES/OU=First Administrative Group/cn=Redipients/en=erick.toyle.cmsSBIST202); Sharma, Hemant (CGI Federalj
{Hemant.Sharma (NI (Hemant. Sharma R K cich Rubin {Keith, Rubm"
Margush, Doug C. (CMS/OI5) [/O=4KS BES/OU=First Administrative
Group/on=Recipients/in=daug.margush.cms34349421}; Kariton Kim fkk‘w fkki m“
Schankwesizr, Thomas W, {CMS/01S) H/0=HHS EES/OU=First Administrative
Group/cn=Recipients/mn=Themas.Schankweiler #SC]

[o(a Duterbridge, Monique (CMS/0IS} O=RHS EES/OU=First Administrative
Group/ensRecintents/en=Monigue.Quterbridge O5); Kartton Kim {deisr (NN Rich Martis
Rich.Marti (REchMartin“ Oh, Mark U. {CMS/Q:S} {/G=HHS EES/OU=EXCHANGE
ADMINISTRATIVE GROUP {FYDIBOHFZISPOLT)/ CN=RECIPIENTS/CN=Mark. 07,08} Thurston, Robert {CMS/CTR}
[/O=HHS EES/QU=First Administrative Group/en=Recinients/en=Rabert Thurston.CMS]; Lim, Peter {CMS/CTR}

. OSHHS EESOU=EXCHANGE ADMINISTRATIVE GROUP
{(PYDIBOHF235POLT)/CN=RECIPIENTS/CN=Peter Um1.CMS @ees. hhs.gove7H]; Raddliffe, Glenn D, {CMS/OIS} [/O=HHS
EES/OU=EXCHANGE ADNMINISTRATIVE GRCUP {FYDIBOHF23SPD:.T)/CN=RECIPIENTS /O =G lenn Radcli.CS); Sharma,
Hemant {C6I Federal} {Herment.Sharma QSENNNENGE Hemont. Sharmo QuuuisuiN Keith Rubin
iKeith,Rubinm Couts, Todd (QVIS/0IS) I/O=HHS EES/OU=EXCHANGE ADMINISTRATIVE GROUP
{FYD!BOHFEBSPDLT)/CN:REC!P;ENTS/CNwTodd.Q)ns:,CJ\AS@ees.has.govSBa}, Basavarajy, Venkat {CMS/01S)

10=HHS EES/OU=First Administrative Grousfon=Reciaients/tneVenkat.Bzsavaraju .CMSY; Dristo¥, Adam {CMS/015}
{/0=HHS EES/CU=Firs: Adrrinistrative Group/en=Racipients/cn=Adam.Driscoli.CMS}; Berkley, Katrina {CMS/O1Sh
/O=HHS EES/OUFirst Administrative Group/en=Recipients/mekatrina.lzyne cms861S7767); Trenkle, Tony
{CMS/OIS} [JO=HHS EES/OU=First Administrative Group/cn=Reciplents/mn=tony. trenkle.cmsa2098150%; Carter, Cathy
T. (CMS/01S) {/G=HHS EES/CUFirst Administrative Group/on=Rec pients/cnocathy.cartes,cms 72924 149; Gass,
Carole . {CHS/0IS} [f0=HHS ZES/GU=First Administrativa Group/cnwRecipients/en=caroie gass.cms6BREBALLY
Hogle, Mark P, {IMS/018} [/0=HHS EES/OU=First Administritive ’
Group/on=Recpinatsfen=mark. hogie.cmsb 3781245 Pecd, Nydia M. [CMSE/0IS) [/O=HHS EES/OUsFirst
Administrative Group/cn=Recpignts/cn=nytia.peel.crsB9367865); Walter, Stephen J. {CMS/QIS] [fO=HHS
EES/OU=First Administrative Group/ensRetipients/cn=stephen.walter.cms38487876%; Margush, Doug C. {CMS/DIS]
HO=HHS EES/DU=First Administrative Group/on=Redipients/en=doug. margush.ems34349421} Stevenson, Corey B.
{CMS/DIS] [/G=HHS EES/OU=First Administrative Group/cn=Recipients/cn=carey.stevenson.cms89401876}; Gray,
Edward M. {CM5/015) [/D=HHS EES/OU=First Administrative Group/cneReciplents/cn=adward,gray cms04980864%;
Plaugher, Mark L. {CMS/015) [/O=HHS EES/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF 23SFOLT)/Chi=RECIPIENTS/CN=Mark Plaugherl CMS}; Skinner, Dennis R. (CM:5/018} fO=HHS
FES/DU=First Administrative Group/cn=Recigiants/en=dennis ner.cms96728034); Roye, Erick B. {CMS/015)
/0sHHE EES/OUSFirst Administrative Groupfen=Reciplents/cn=erick.royle,.cms58397202); Fletcher, John A,
{CMS/OIS) [70=HHS EES/QU=First Administrative & 'nup[cnﬂecments/cmpm fietcher.emsSS745823); Trudet,
Karen [CMS/DIS] [/O=HHS ££5/CU=First Adminisirative Group/m=Redipients/cn=karen trudeil.cms64372358]
Subject: RE: CGt Deployment Notification - E&E TEST2 Tuesday'\Wednesday September Z0\25 R7.0,0.9.10 Build 179

impunancé: High

Jon, Ketan, snd George—When Todd Park and Marilyn was here yesterday cne of the things Todd conveyed was this
fear the WH has about hr.gov being unavatiable. 1 explained about the Akamal piece and the split between jearn and get
insured sides so he was satisfied for the moment, He wili come back again and ask on 3/30 because after knowing him

HHS-0103410
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for the past 3+ years | can tefl when he will hang on to something for 2 Jong time. Todd does have a good polat and ¢
think we should have 2 more comprehensive answer as to how we will ensure bigh avatiability, §think this discussion
includes the shared senvices as well

Georpe—can | ask you to lead a discussicn on HA acress the board with ensuring we have everything aligned vith the
dermand for 95.94% uptime on HC.gov {or ot feast the learn side as a rinirum, including Sgenish fear) and aif of the
deperdencies with Security, Akamal, TMRK internet fading bandwidth and redundancies, senurity eariy warning and
mmonitoring, Shared Services, snd CGi, Q55!, znd CAC! operaticns., Todd 5 conducting cutover reviews and some of thatis
omplementary 0 a HA plan.

Dennis and Erick—wobld you pleass document this and captura the ops aspect of HA and exacution of monitoring to
ensure alt the dependencies have sarly wamning monitoring of degradation and/or signs where we have to take the site
down and/or bounce the servars? Please put itin to an aps document farmat iike an SOP and do the necessary changes
needed for the monijtoring tools. Perhaps Yousef can assist here.

Jon end Ketan—-zan you think about a better way to convey to the public when the site js not available? {am pitturing
in my mind all the major print and online publications teking stresnshots of what s hajow and Just ramping up the
hyperbole ahout he.gav not functional.

Let me know if you have questions,

Thanks

Henry Chao

Daputy CIC & Deputy Director,

Ofice of information Services

Centers for Medicare & Medicaid Services

From: Manik Naik [mailto:mnaik

Sent: Wednesday, September 25, 2013 3.0 PM

To: Rartolotti, Larry (CGL Federal); vVan, Hung B. {CMS/QIS); Shanaon, Andrew (CGI Federal); Margush, Dovg C.
{CMS/OTSY; Kutsilev, Lubo (CG Federal); Neidecker, Bob (CGI Feceral), OMara, Katyanne J (CGI Pedeval); Oh, Mark U,
(CMS]OIS); Ditf, Walter (CMS/CIS); Donohoe, Paul X, (CM5/01S); Carter, Cheryt K (CGI Federal); Deepak Bhatta; Walier,
Benjarmin L. (CMS/CCTIO); Zaman, Akhtar (CMS/OIS); Winthrop, Monica (CGI Federaf); Martin, Rich (CGI Federal); Chao,
Bing {CHS/0I5); Jagadich Gangahanumaish; Kartton Kim; Maenner, Kristine 5. {CMS/QEMY; Miller, Dariel J. (CMS/OIS);
Shao, Ujun (CMS/CPT) ‘

Cc: Jarnes, Brian M, (CMS;CCII0); Thompson, Tyrene (CMS/CIS); Walter, Stephen 1. (CMS/GI8); Shropshire, Richard
{CMSCCTO); Cummings, Duana (CGT Federal); Thurston, Robert (CPMS/CTR); "peter (Ui : De Moura, Jesse (CGI
Federal); FEM-Build Deployment; Calem, Mark {CGI Federal); Sharma, Hemant {CGI Fedarl); Hatkedis, John {CGI
Federal); Kedavalury, Radha (CGI Federat); Sousa, Steven {CGI Federal); Banerjee, Dharitri {CGI Federal)

“Ibjones g Pracesp Jain Pankaj Shekhawat; Dinakaran, Sai (CGI Federal); Sean McHale; Devkinandan Saivi;
Chao, Henry (CMS/0IS); Cuterbridge, Monique (CMS/CIS)

Subject: RE; CGI Deployment Notification - E4E TEST2 Tuesday\Wednesday Saptember 24425 R7.0.0.9.30 Build 173

HHS-0103411
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Sent from my BlackBerry Wireless Device

Sent: Tuesday, July 30, 2013 09:43 PM

To: Chao, Henry {CMS/OIS}

Cc: Snyder, Micheife {CMS/OA}

Subject: RE: Walk through of the online application in he.gov

Hi Henry and Michelle, just circling back on the below, to see what
general date range you think might make sense far this visit -- would

next week work? Just need to have a bit of advance time to line up

Julian and David's schedules {and I'm out the week of August 12-16).
Also: if you want to cut down on the time of the visit, ratcheting it

down to something more like 60-90 minutes, or modify the agenda in any
way, just let me know....

Thoughts? Thanks!
Todd

—-Original Message--—-

From: Park, Todd

Sent: Thursday, July 25, 2013 3:01 PM
To: ‘henry.chao@cms.hhs.gov'

Cc: ‘Michejie.Snyder@cms.hhs.gov'
Subject: Re: Walk through of the online application in hc.gov

Hi Henry, thanks so much! To provide more context, as | shared with
Michelfe, I'fl be bringing David Simas and Julian Harris {Keith
Fontenot's successor, newly arrived} with me. Would love to {1} walk
through the current live onfine workflow {ideally from the start of the
application through Plan Compare and selection) and {2) provide the
opportunity for juiian to get the latest update on {a) IT dev, {bj
testing, and {c} operational prep.

For {2}, Julian is interested in one level of detail below the POTUS
presentation. | would not prepare any custom materials whatsoever for
the meeting, but it would be great to show him {aj the slide you showed
me with all of the IT modules/completion dates, {b} the testing summary
for fed agendies, states, issuers you wrote up recently {{ think for
someone's testimony}, or similar material, and {c} a slide {if you have

it} of key operationalization steps {high level} on the road to Oct 1 and
Dec 1 {e.g., contract X let, center X live, etc.).

HHS-0104904
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Both ulian and David took great pains 1o ask that the visit not be
disruptive to your work - | think that the message 1o give y'all the
space to rock and rotl is spreading )

So 'm thinking a focused two-hour visit, in Baltimore, going thru the
five workflow, and using high-level materials you already have.

Would next week be best, or would the week after b hetter, or would
either week be fine? 1 haven't yet pinged David and julian for their
availability, but wanted o s2e what was optimal for you first. tt wouid
be geod to combine both of their visits, W save you time. Thoughts on
timing?

Michelle, it would be terrific for you to join - would be great for you
to meet Julian and David, both of whom are terrific; and #ve toid both
of-ther that you and Henry are pure swesomeness 1}

Thanks}
Todd

-~ Original Message —-—

From: Chao, Fenry ICM5/G15) Imailiothensy chac@cms. hhs zov]

Sent: Thursday, July 35, 2013 89:53 AM

To: Park, Tadd

Ce; Oh, Mark U, (CMS/O5} cmark.oh@ems hhs.gov>; Couts, Todd {CWMS/O15)
<Todd.Couts1@ams.hhs.gov>; Outerbridge, Monique {CMS/OIS)
<monigue.outerbridee®oms. hhs.gove; Grothe, Kick A, {CMS/01s}

<kirk grothe@uoms hhs.gove; Berkley, Katrina {CMS/0IS)
<katrina berkley @oms.hhs.gov>; Rhones, Rhonda D. {CMS/01S}

<Rhonda. Rhones@cms hhs.gov>; Graubard, Vivian;

“rich rart A <rich.martin S

‘chervt.carpbe! QUMMM <chery!.carnpte! M
‘Lakshmi.Manambed. SUMNGEGGNENY <Lakshmi.Manambed (NG
Meric Coler SN <Mk Cof=rm AU

‘Paul. Weiss QRN <0aolVeis: SN : Wa'iace, Mary H.
{CMS/0C) <Mary. Wallace@®cms.hhs.gov>; Booth, jon G. {CMS/OC)
<jop.Booth@ems. hhs.gov

Subject: Walk through of the online appiication in he.gov

Todd,

# yourecalt we had egreed to provide you a walk through and demo of the
arline appication’in its current form sc you can get a chance to peek
under the covers of he.goy.

HMS-0104905
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Michefie mentioned you contacted her about this and that | should
follow-up with you tn schedule the walk through.

Katrina can work with Vivian 1o find @ window of opportunity next week if
you agree.

Let us knaw.
Tharks.

Henry Chan
Deputy Chief Information Officer and Deputy Director Office of
information Services Centars for Medicare & Medicaid Services
T500 Security Blvd
Baltimore, MC 21244
——
G )
SR )

HHS5-0104306
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Message

From: Tavenner, Mariiyn {CMS/OA} {/C=HHS EES/OU=FIRST ADMINISTRATIVE
GROUP/CN=RECIPIENTS/CN=MARILYN. TAVENNER.CMV:S]

Sent: 6/26/2013 1:55:47 PM

To: Todd Y _Pack@ostp.eop.gov [Todd_Y_Park@ostn.eop.govy; Snyder, Nichelie {CMS/CA) [JO=HHS EES/QU=First
Adeoinistrative Group/cn=Reciplents/cn=Michele Snyder. CMS]; Chas, Henry {CMS/OIS} {/O=HHS EES/OU=First
Administrative Group/co=Recipients/en=Henry.Chao.0S]

cC: Khalid, Aryana C. [CMS/OA} {/C=HRS EES/OU=First Adrinistrative Group/cn=Recipients/cn=Aryana .Khatid CMS}

Subject: Re: Follow-up

Thanks Todd. Appreciate the helg as always!il

From: Park, Todd [maitto;Todd_Y_Park@ostp.eop.gov]

Sent: Wednesday, June 26, 2013 05:34 PM

Ta: Tavenner, Marityn {CMS/OA); Snyder, Michelle (CMS/0A); Chao, Henry {CMS/0IS)
Subject: Follow-up

Hi Marilyn, Michelie, and Henry,

After tatking with Henry and team, | spoke with Mark about the fogo issue, and explained why attempting to add fogos
far October 1 is extremely unwise. He understands. He may want me to get on the phone with someone from the Blues
so they fully understand it. £'m more than happy to do so on your behalf - this issue shouid not consume any more of

your time.

Marilyn, {'m also going to visit with Henry and team for one of our evening deep-dive sessions to get up to speed on the
Iatest status of IT and testing — during the week of luly 8. Michelle, Henry, and | had a check-in cali today, but | think
that Henry is right that to really understand current status and next steps, there is no substitute for an evening deep-
dive. Sao 'l bring healthy food and snacks to Baltimore and camp out with Henry and team for a few hours &

All the best,
Tadd

HHS-0108971
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ACA IT Exchange Steering Committee Meeting Minutes
May 17, 2012

Meeting Minutes

| ACAIT Exchange Steering c:;mmnt' ‘
R(m Thompson RHS P&O :

“Frank Saxtmam H‘
; Aian Ccnstanttan VA
“Térence Mithol fland, |
Beatrice Dasman, SSA
“Dorine Andrews Peace Corps
Donna Roy, DHSE Not Present
Marilyn Tavenner, CMS = Not Present
; [Rc&bert Cafey, BGD——Not Pres‘e‘nt’ :

Maryaﬂn Ro&key, DOD Tony Trenkze CMS Uhn ‘feeter‘ HS;\ 'Ein'h;H'a§
Lam GME Rona dTmm;ason HHS T:m May, 554, Chr ;3t£ Dant HHS

fostm Rzeczkowsk|, OMB

Topic i Hightights
1. Charter : Comments incorporated, Stll needs 1o be signed.
2. Executive Secretariat Updates . Workgroups are coming together, PaDS & Security have met

i twice, Exec Sec & WG leads have daily calis. Not all
workgroups have representation from all Agencies (See action
H ftems 1 & 4 below)

3. Waorkgroups Reports Privacy & Data Sharing (PaDS): Tim May briefed on
status of combined federated 1D management sclution,
Identity Management is & part of the package and is designed
around NSTIC policy standards; aiso driving toward
eoordinating one unified review with the states, using one set
of documents.

HHS-0110014
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Topic Highlights

Workgroup Reports cont. Security Harmonization (SH): Janet Miner provided
Ecosystem presentation developed between CMS &
IRS that can serve as basis for federated model.
Hofistic eco-system view will be developed including all
federal partners. One early byproduct of WG coilaboration is
an interest in collaborating on oversight, combined site visits
for auditing.

Operational Oversight {00): 55A requested that Hours of
Operation {24/7) issue be fast tracked for resclution before
end of June. Keith Fontenct suggested that a Service Leval

1 Agreement might be a starting point (AI-8). The workgroup
needs additional membership and will prioritize this and the
completion of the integrated criticat path develgpment {Al-
10).

4. Integrated Critical Path Development Steering Committee co-chairs reinforced the need to develop
integrate critical path ASAP. Monique Outerbridge (CMS}
described a number of existing efforts nearing completion
that wilt be used to inform this deliverable {AI-10).

Todd Park reiterated the need for knowing what the critical

. path deadlines are, to not exceed those deadlines, and
engage in a very high level of intensity and effort to assure
deadlines are met,

i 5, Discussion on Next Steps Meeting Frequency: Monthly standing meeting will be set,
| Scheduled will be revised as appropriate. Duration: Through
| 2014.

S

Action Item(s) Target Date
: : “Previous Action It S e o
A1 Agencies to provide points of contact for both 5C Members Overdue
Security Harmonization & Data Sharing and Privacy DOD
Workgroups ‘ i YExecutive
‘ !\ Secretariat
; requested OPM
i representation
Al2 Combined Security Harmonization & Data Sharing « paDS & SH WG Completed
and Privacy Workgroups to hoid first meeting ; ¥z
! Al-3 Warkgroup co-leads gttended NASCIO/CIO Council . paDs & SH wo Compieted
E meeting 5812
Al-4 Agencies provided points of contact for SC Members | Overdue

HHS-0110015
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erments gecgraphicatly,

s Question: Will this contract supporl States enrolled in State-Based Markeiplaces
{SBM} or just States enrolled in the Federally-Faciitated Marketplace {FFM) and State~
Partnership Marketplaces (SPMI?

i B. Navigator Grants

Status:

v Navigetor Grant FOA was released on released Tuesday, 4/9.
e Granis are scheduled 1o be awarded in August,

K Externat A, Agencies Requesting‘F;ﬁdir‘\g
| Agencies s We've received the following requests for funding:

: Q00 initial build & $16,030 2 year for maintenance

o VA $700,000 {0.12 per transaction fee}

*  Total known 2013 costs are $775,000 and future annus! estimated costs zre $716,000
{assuming transactions don’t increase drastically — we don't heve an estimate of future
tranzaction levels).

te DoD may request funding as well, but we haven't received a farmal request.

®  There was a prios decision to not aliow these types of request for funds. We have na idea
if we'll raceive similar requests in the future,

«  Adecision on whether or not ta uphold the prics dedision is needed before we can
proceed.

B. lssues Being Negotiated with IRS
e Todd Park has agreed to facilitate discussions between CMS and RS to get several
cutstanding issues resolved, CMS issues are:
a. 1D Procfing {Shared Secreisi—3eplace the Adjust Gross income {AGH question witha
question related to whether or not a tax refund was received in 2 specified tax year |

Narketpiace Activtes—a/5/2013

HHZ-Q103346
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Message

From: Park, Todd [Todd_Y_Pack@cstp,ecp.govi

Sent; B5/25/2213 2:03:17 AM

To: Snyder, Michelie {CMS/DA) [/O=HHS EES/DU=First Administrative Group/on=Reci Jen=Micheiie Snyder.OMS];

Chao, Henty {CMS/OIS] {/O=HHS EES/OU=First Administrative Groupfen=Aecipients/m=Henry.Chao 05}
Subject; RE: Drast writeup

is it passible to get any edits/corrections/additionat detail by COB Thursday?

‘Would fove to ioop back with Jeanne and Mark on Friday before | head out for {an attempted) vacation from huiv 1 to
Jdy 5. [ gave Jeanne a heads up today to telegraph what's conting.

{ think that the key will be to give leanne and Mark z bulletproof set of tatking points they can use tc push back in their
conversations with the Bluss and have the Blues truly understand why the Jogo pleyis a bad idea right now, {i dor's
he Blues really vederstand that vetl,

From: Snyder, Michefle (CM5/0A) [mailio Michelie Snyder@cins hhs.govi
Sent: Tuesday, June 25, 2013 5:48 PM

To: Park, Todd: Chao, Henry (CMS/QI1S)

Subject: RE: Draft writeup

Looks good..

k. Wicheile Snyder
Seputy Chief Operating Officer
DHHS/OMS

From: Park, Todd [n Y_Park@usto.eop.gov]
Sent: Tuesday, June 25, 2013 1:13 AM

To: Chao, Henry (CMS/CIS); Sryder, Michelle [CMS/OA)
Subject: Draft writeup :

Please keep clese hold - Ioop in folks who can help with the details, but don’t dirculate broadly yet, if you don’t
mind. Let me know if this sounds right ~ any corrections/edits/additions/ deletions welcome:

Attempting ta integrate logos into the FFM far October 1 is not advisable. This is not because the act of integrating a
ingo is by itself a difficult thing to do. It's because the process for collecting bealth pian and product data from carriers
via tempiztes, loading these data inte the HIOS system, validating the data, transferring the data from HIOS inte tha FFM
QHP database, and having the rating engine retrieve and render that data in the FFM has been focked down, and is
being utilized to suppornt plan data collection/validation and system testing as we speak. Changing the underlying plan
data termplate and processing routine right now — by adding a new plar data element, the logo -- during the crunch-time
sprint were in from now to October 1, would introduce significant risk. Think of &t as trying to change 2 gear in an
zirptane engine in mid-flight. Or adding a new field ta an IRS tax form in tha middle of filing season. As an isalsted act,
adding the field isn't nard, What's hard is the notion of adding it to the tax form via a system madification when that

HHS-C106973
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system is going through an intense time, with a jot of moving parts invoived, and where a wrong move could actually
screw the whole system up.

An afternative to changing the core plan data submission/management process and systems {i.e., modifying the carrier
plan data templates, HIOS, the QHP database, and rating engine logic} would be to set up a database of logos outside
this core data management process and have the FFM system, when rendering a given insurance product, pult from
hoth the QHP database plus the logo database. This is a terribie idea technically, would be prone to error, and stilf
creates the issue of mucking with the jet engine while it's in flight.

The right way to add fogos to the FFM would be to modify the core plan data submission/management process and
systems to include logos as part of the carrier plan/product template and be able to process logos 2l the way

through. This is not doable for Oct 1 without introducing significant operational risk to the go-live, as discussed

above. We suggest considering it as part of a future release, post Qctober 1 -- understanding that it will have to
compete with a lot of priorities. The reasonable thing to do would be to target making this modificatipn in time for the
next cycle of pian hids, in 2014,

HHS-0106974
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- Franm; Fontenot, Keith .
Sent: Friday, March 08, 2013.8:19 i
To: VanRoekel, Steven; Park, Todd; ‘dénnu my@ “robert: careye IR

“Frapk Baitries CHEEERE: Mariye Tavenner@ RIS
“dandrews YTl ‘Beatrice. Drsman@m ‘Debbt,Russ&'i@-

'TerenceV.Milholland@m, ‘Alan.Constantian@ IR Schiosser, tisa; Rics, Dave;
Overstreet, Tyler.1; Ple-Plakon, Alisa; Martin, Kath!yn, Reczek, Jeff, Tran-tam, Minh-
“Hai; Reilly, Thomas M,; Paulafricdmane BEESEEE MaryJustrsC-
Morniquesitabrdgec TENRE: ooy h’enkiE@

‘henry.z:haom' *Sarahi; Ingram@m _{ames.kerr@—

SivanaG.Garza G JNEERE: ‘Michélle Snyder O J RSN ‘Chr&s’n Dant IS
‘rebacca.guilty thiomas: smankwezter@
TimothyMontsleoneC TN ‘Maribe&.-aney@" .

‘Selenatiunn GJIEEERRE; Willarns, Ross; “DebrapicKeldinl@ [T

‘Martind Pippins G ‘MerleTownley@ ST ‘BryenSivakd SR
“Catherine ELivingston Rze&kuwsh Kns‘an. Lyndx Laura, .
Graubard, Viviaiy, ‘Danielle 8ivens®

"EVELNERESURRECCION.cr @ SR “Eizabeth. Ca)laghan@ i

"Alicia. Cavanaigh ORI, <2thy keating O JEINE 'donna land-s@
Ronald ThompsonORRTEEE: sandrakraft@m

istaccardo twashingtonO [l timmmaye ISR
‘Bennoénbladgeﬁm susan menally ORI Cits: Uppa @m‘

‘David Bowan CIIEEIIE: iconnewashOEER: ;aclyn landise RSN

carladark Gl Wandal Brown2 O BN

e - Rzeczkowski, Kristin
Subjeéct:. Restructufing of the Affordabie Care ActInfarmation Technolagy Excharige Steenng
Committee

Steve, Tods, and | established the executive iT steering comimittee {TSC} to bring your sgencies together to fadilitate
progress.on keyisslies of concern and help resolve roadblacks associated with Exchenge {T implemantation.: Now that.
-States Have made fina! decisions to use  Federal, Partnership, or State -hased Exchange, we need to optirize use of
yourtime and make the ITSCand workgroup meetings as-sfficient as possible:  To'this end, we will restricturs {TSC by
implementing the following changes immediately: ’

Masting Schedul
+ Therewili be mmthly }TSC meetings, with:gption to caneel if necessary.

- -Agency membershiip will nat change, but mesting attendance wil anlybe mandatcry for agencies that are mvoived
inselected agenda topics,

Ad hoc meetings with key agencies an specific issues will continuz.: ‘

" {TExchanges workgroup and sub-workgroup meetings and activities will continue,
treamiined Coordination

+ " TheCenters for Metlicare and Medicaid Services [CMS) will provide an agenda and relevarit background materials
24 hours in advanes-of each ITSC maeting, which will sery & to update the committee on progress, scheduling, and bring
any obstacles, sourges of delay; or similar issues, as-well as recommendations, to the commitiee’s atten’nori

1
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ITSC mesting agendas will focus on individual major Exchange functions {e.g ., Financial Management, Eligibility and
Enraliment, etc.) and how each relevant agency Is preparing to “go live:” Topics discussed will include issues in need of
resofution or specific updates requestad by ITSC chairs,

Pre and post meeting materials should bie prepared only if necessary or when materials are specifically requested
by tha ITSC chairs,

The primary responsibility of the Executive Secretariat, jed by the Department of Health and Human Services
{HHS}, is'to support the waorkgr oups and sub-workgroups.

Sarticipating agendies will identify one point of contact to escalate issues to the 1T5C chairs within 3 business days
of issuance of this memorandum, -

© Agencies should attempt to rasolve jssues prior to escalation to IT5C chairs.

o ITSC chairs established a distribution fistfor direct escalation,  Emails shauld be sent directly to me, Steve,
and Todd with ccite  Minh-Hai Tran-lam , Jeff Reczek (FEREIRERERR. = Alisa
ple-Piakon (REEIEIIEEEERIRR o onsure expedited responses.

We anticipate that these changes wili fac ititate efficient and effective ITSC meetings in the future:  Thank you for your
dedication to ensuring the successful implementation of the Health Insurance Marketplace to improve atcess to.quality
affordabie health care coverage across the nation. :

Keith

OSTP ACA 000583
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ACA IT Exchange Steering Commitiee Meeting Minutes
Novernber 29, 2012

Meeting Minutes

ACKH T Exchinge Steiring Commitide

i fhampssh,:ﬁéi 1

- Wﬁté\-\Eiéehbéwer‘ Room

Stedr] ﬂg Comitte dCoslhais, (=9
i Keith Fomtenat .

USteven VanRBekel
GTodd Pagk

; stafition VA",

i Beatrice Disman; SSa°
Kelly Croft, S840

‘Foberk Carsy, DOD.

Frank Baitan HHS

LT YoRy Tronkle, CMS

TS Hénry Chag, Ma

Relecca oo
Bwilt Adron Waestiow: : :

OHS:OGANE ROy

Sina Garza, Cothy

OMB:KatizMarting
Oerstreet: 0 1

Opening Remarks
and Rolf Call

waorking at soromp quests from the previous SCmeeting,

i The meeting's agenda includes: key updates, Secur!
; and Rebecca Gwilt, Cperations and Oversi
] | Quterbridge, 2 CMS tir

and Privacy updates from Tim May |
ght updates from Wanda Brown and Monique |
line undate fram Maribe! Franay, and identification of |

HHS-0110501
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dependencies from eo

2 Workgroup Updates | Marilyn Tavenner has been engaged in the consent resolution conversations,
: «  Detadls cannot be fushed put untl these conversations are complete.

»  CS has been ordered to awsit the completion of these ssions before

datermining the necessary changes to the haseline schedule.

Todd Park has been engaged in discussion on NIST Level 2 inzer-mechanics,

«  CMSis moving forward with following this process, which represents SSA's
understanding, as wekbl,
*  SSASH

integrated testing, as w

rerested in understaading the downstream impact on the overall

{88 the tmeline,

Schaduling
v Highestrisk o i

k of 2 2-2 ek delay.
tat the schedule risk s & priority and must find
L

2e from other aress,
stary 5 in discussion with ar what the

be simultanesus development between the

tegal issue, whereas, identity proofing is 8 solution and process that
Hshed,

relying on the Privacy Act for fegal authority on 1D proofing as there is
nne provided in the Act.

o legal team is currently working this issus,

= tdentity proofing would be bullt in as 2 process for verifying an

indivirhuat' s identily.

»  Previous decision to use two IRS chaflenge gquestions at the threshiold has been

reconsidered and s currently being di 55

*  Suggestion: A smatler group of key individuals may nead ta reconvene an this

topic in 3-4 weeks including Marilyn because of her involvemant with the

scheduling.
integrated Project Plan

*  Tha PP needs to be addressed before focusing on the sthedule

ACA Exchiange (T Steering Committee Meeting Minutes, p. 2
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i the majority of tasks belong to CMS
o CMS is unclear if other agencles ars on the scheduie and i there s an
integrated process.
o CMS would like other agencies to be involved to the point that we cen

seethed lon agency invoivement in the design,
development, and/or testing phases,
efiting off of the CMS schedule, scheduling should

gratian, focus

o Unless everyone is 9

be dependent oot “Lirrantly not all are operating from the CMS

schedule.

Z
o,
¥

o Goal: OMB's sib

tate with an incres

every state over fime.

Thé phjective was 1o T8htract and lease to develop software that will
§ state plans ta present their different qualifications, atlowing
A rmiation to the system,

tians dug;

Review beging

= 3: May/lune ~ Craation of answer set {a difficuly
n, information goes to FFE via HIOSH

i Not addressed.

+ Beskeourse of atvion:;
he first concern with scheduling is mseting the March 28, 2013 date,
ay be consent elc, but March 28th is fast

ther {ssue:

stproaching and has not been talked atout in the me 75 yer

o The agencies responsible for huild and process components that Impact

the March 28th date should come together, they can inform OMB of
what is going an.
= Need o determine what the key dates are, then build progress and

identify roadbiocks for each Dvolved agency.

32 OMB Coneerns Lise of Steering Commitiee Meestings

= DB would Hke unresolved interagency issues to be elevated during theze
meetings :
o 30 meetings are not intended a3 a venue for reparting standerd updates |
but rether a place to seek help on intersgency roadhiocks
o TheSCm
o The meeting schedule tan/should be utilized sceording to necess

ags should helg maximize the productivity of delivery,

ACA Exchange (T Steering Committee Mepting Minutes, p. 3
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Only hold meetin

wher ne

be, ntherw permissible
to cancel the standing appointment,

= DMB wanis 10 kno

from the interagency teams how OMB can
do a better job of helping solve refevant issues and meeting
with the team.

«  The interagency team would ke to come back to
DOMB with:a proposal on the best way 1o raise

1 item{s}

Cwner farget Date

i Produce a document for SCde
i from OMB assistence and mee

fling how they woyld benefit
n the future,

Interagency 2-3 waeks

ACA Exchange IT Steering Committes Meating Minutes, . 4
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To: Couts, Todd {CMS/QIS} (Todd. Couts 1@cms hihs.govT odd. Couts 1 @cms. ks .gov]
Ce: Calern, Mark (CGI FederaljiMark Calern/ASNINIING. \Veiss, Paut {CG
FederaljiPaul.Weis

From: Manambedu, Lakshmt {CG] Federal}
Sent: Fri 7/42/2013 6:11:47 PM

Subject RE: Need a write up for Todd

Day Ore Capabilitine - Prioyity and Risk - 201307 1

Hi Toad,

Attached is what I have for B&E. You may be able fo exiract the major ones from this.
Tn terms of niber major milestoees between Oct 1 and Jan 2014 are:
- Enrollment Reconciliation ~ Decomber 2015

- Excmptions Applications — December 2013

ard

- Payment 1o Issoers — 3 wek of January 2014

Thari you

Lakshmi Manambedu | Vice President, CGI Faderai | Mobile:“ wesw.sal.com

From: Chao, Henry {CMS/OIS) [mailtc henry.chao@oms hhs.gov)

Sent: Friday, July 12, 2013 12:58 PM

To: Manamoedu, Laksheni (CG Federal): Kartor Kim (kim SYSIIIEID); Donchoe, Paul X, {CMS/OIS);
Couts, Tedd {CMS/CIS); Rhones, Rhonds D. {CMS/DIS)

Cc: Oh, Mark U, (CMSIOIS); Berkley, Katrina {CMS/0IS); Couts, Todd (CMS/CIS); Rhones, Rhonda D.
{CMS/OIS); Grothe, Kirk A (CMS/0IS)

Subject; Need 2 wrile up for Todd

Importance: High

This is for sources materfal for Todd Park to pick suggets from in his prep for briefing POTUS
next week.

So the write-up which are seatence(s) in bullet format needs to cover:

Contains Sensitive and Propristary Business information - Maintain as Confidential CGIHRDN168008
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« ¥ LTI The A-Z of testing by parmer {Issver, # of Issuers, State programs, types of
Marketplace, approach (waves, barness, DE, 834/arollment, etc ), and high level schedule.

Y Overall tist of key activities fo be accomplished and risks for Day one (remaining
RO days) and Day ones for other major lifts prior to Day one of the benefit and the start of the
benefit.

Please use material we have already Jike the deck that we used for SVR and updated avother
version for MarilynOL a few days ago.

Remember that bullets should not be written to be used 1o oreate more guestions.
Rhonda and Todd—please collect, format, and send to me by COB today.

Haory Chan
Deputy CHO & Depury Director,
Offies of nforawtion Services

Centers for Medicare & Medicald Services

Coptaing Sensitive and Proprietary Business information - Maintain as Confidentisl CGHRIO168001
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Message

Fram: Park, Todd [Todd_Y_Park@ostp, cop.gov}

Sent: 9/3/2013 11:06:25 PM

To: Trenkle, Tony (CMS/0IS) [/O=HHKS EES/OU=First Administrative
Group/cn=Recipients/cn=tany.trenile.cms4 2098190}, Baitman, Frank {OS/ASA/OCIO) [/O=HHS EES/OU=EXCHANGE
ADMINISTRATIVE GRGUP {FYDIBOHF23SPOLT}/CN=RECIPIENTS/CN=Frank Baitman.05}; Snyder, Michelie {CMS/0A}
/O=HH5 EES/OU=First Administrative Group/cn=Recipients/tn=Michelle.Snyder.CMS}

Subject: Fw: Cybersecurity points

Tony, Frark, Michelie, thocughts on Ed joinirg our 10 am call tomorrow, and then taliking with him
afterwards briefly? One point to discuss with is Frank's very good point that we need to walk a Tine
Tine publicly -- showing we take the risks sericusly but alsc not baiting hackers into attacking.

Also: it was part of the outline for tomorrow’s call, but just wanted to follow up on if we can get some
external validators to be references with respect te CMs's general cyberdefenses and appreach to
cybersecurity ~- zgain, in the context of the walking the fine 1ine above....

Thanks so much,
Todd

we e QL

kel, Edward
Ssent: Tuesday, September 03, 2013 05:14 PM
To; Park, Todd

Subject: FW: Cybersecurity peints

---- original Message-~=«=

From: Jennings, Christopher

sent: Tuesday, September 03, 2013 4:33 PM

To: Siskel, Edward; McGuinness, Tara; Lambrew, leanne; Park, Todd

cc: Jones, Isabel: 'arvana.khalid®cms.hhs.gov®; ‘Michelle.snyder@oms.hhs,gov'
‘tony.trenkleficms . hhs.gov'; ' frank.baitman@hhs.gov'; Graubard, vivian
Subject: Re:; Cybersecurity points

Todd and

chris

---~- Original Message
Fram: Jennings, christopher

Sent esday, Septzmber 03, 2013 07:12 aM

To: Park, Todd; siskel, tdward

<c: Lambrew, Jeanne; lones, Isabel; 'aryana.khalid@cms.hhs.gov' <aryana.khalid@ems.hhs. govs;
‘Michelle.Snyder@cms, hhs,gov’ <Michelle,Snyder@cms.hhs.gov>; *tony.trenkle@oms.hhs.gov’
<teny. trenkle@ems hhs.gov>; 'frank.baitmanGhnhs.gev' <frank.baitman@hhs.govs; Graubard, vivian
Subject: Re: Cybersecurity points

Thanks tc all

HHS-0106448
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for this background and, more importantly, yeur great work te protect us from cyber atracks/security
threats.

Chris

————— original Message -----

From: Park, Todd

Sent: Tuesday, September G3, 2013 01:35 AM

To: Jennings, Cheistopher

Cc: Lambrew, Jeanne; Jones, Isabel; ‘Aryana.Khalid@cms.hhs.gov' <Aryana.Khalid@cms.hhs.govs;
'Micheile.Snyder@cms hhs.pov' <Michelle.$nyderfcms.bhs.gov>; tony. trenkle@cms.hhs.gov'
<tony.trenkle@cms.hhs.gov>; ' frank.baitman@hhs.gov' <frank.baitman@hhs.govs; Graubard, Vivian
subject: Re: Cyberseczurity points

Bi chris, here are an expanded/updated set of bullet points from Frank and Tonmy:

-~ Liks all pubticly facing Internet websites, whether Amazon, Bank of America, or Medicare, we see
regular attempts to infiltrate and test the security of our systems. we take these threats seriously,
continucusiy mopitering for irappropriate activity, and adjusting our defenses accordingly.

-- The Centers far mMedicare and Medicaid Services (Q¥s} has a history of preventing major breaches
invalving the Toss of personally identifiable information from cyber-attacks. s faces unique
challenges in maintaining a strong cyber security infrastructure because of its decentralized IT
infrastructure and heavy dependence on contractors to perform most agency functions. To deal with these
challenges, cMs has established an informatisn security program with consistent risk management, security
contrels assescment, and security authorization processes for all enterprise systems, The security
controls established and implemented by OMS meet existing Federal standards.

-~ 5 has implemented a Security Operations Center (SOC) to previde additional monitering capabilities
and has been an innovative ieader in using state of the art continuocus monitoring tools. These tools can
vemotely scan the IT assets of CMS systems to ensure baseline configurations are up to date and compiiant
and that deviations are quickly identified and mitigated. Additionally these technologies have the
capability to detect unknown or rogue hosts which are quickly identified and blocked. cMs has alsc
implemented a penetration Testing program to scan CMS systems to identify vuinerabilities and reduce or
¢liminate potential risks from external threats,

== IT security for the Marketplace presents agditional chalienges because of short timelines, high
visibiiity, multiole Federal and non-Federal partners, and new complex systems being built to suppert the
program. CMS®  information security staff have been working closely with IT development teams to help
ensure that all required security testing is completed. Test resutts will then be reviewed by security
staff: when the results are derermined to be acceptable, an Authority to Operate (ATQ) will be issued.
The ATO is signed by both the s Chief Information officer (CIC) and the chief informatien Security
officer (CIS0).

=~ WS is working to ensure that all security testing is completed and ATOs are sighed before October 1.
A signed ATO signifies that the systems are operating at an acceptable level of risk and will meet tough
Feceral security standards. ance the Marketplace opens, aMs will utilize state of the art wonitering and
surveiilance tools to be able to guickly detect and deal with potentia? threats. amMs is alse working
closely with HHS and other public and private sector security experts to get additional technical support
for the marketplace program.

-- The U.S. standard for designing the information security program and responding to associated threats
has been developed by the National Institute for Standards and Technology in suppoert of the Federal
Information Security Management Act. FISMA has emerged as the gold standard for informatfon sacurity
standards and guidelines azcross tha globe,

-~ OMB has mandated the use of NIST standards for all federal civilian agencies, including HHS. HHS has
develeped a robust information security program across all of its operating divisions to essure that the
information security posture is robust and responsive to emerging threats. Working with the US-CERT at
the Department of Homeland Sscurity, HHS gnsures that threats to information assets and netwerks are
addressed and mivigated as rapidly as possible. This situational awareness and real-time mitigation
activity embrace the newly launched sysrems in support of ACA through the coordimatian and coliaboration
mechanisms now in place at the Department.

————— original Message ~---~

From: Jennings, Christopher

Sent: Monday, September 02, 2013 02:43 PM

To: ®ark, Todd

Cc: Lambrew, Jeanne; Jones, Isabel; 'Aryana.khalid@cms.hhs.gov’' <Aryana.xhalid@cms.has,govs;
‘Michelle.Snyder@cms.hhs.gov' <Michelle Snyder@cms.hhs.gova; ‘tony.trenkle@cms.hhs.gov'

<tony. trenklefoms . hhs.gov>; ' frank.baitman@hhs.gov’ <frank.baitman@hhs,govs; Graubard, Vivian
subject: RE: Cybersecurity points

Thanks Todd. And thanks Tony and Frank; would appreciate having as scon as is possible (with my
preference, not surprisingly, being tonight before my stressful morning starts), Having said, guys, T
will take what I can get when I get it with gratitude.

chris

HHS-0106447
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--=--0pf{ginal Message-----

Frem: Park, Todd

Sent: Monday, September 02, 2013 2:19 PM

To; Jennings, Christopher

Cci Lambrew, Jeanne; lores, Isabel; ‘Aryana.khalid@cms.hhs.gov'; ‘Micheile.Snyder@ems.hhs.gov’;
‘tony.trenkie@cms.hhs. gev’; ‘frank.baitman@hhs.gov’; Graubard, vivian

Subjact: Re: Cybersecurity points

Ki Chris,

Tony and Frank will send you today an additicnal bullet point(s) regarding how the Federal Information
Security Management Act (FISMA) and other legislation specific to Federal agencies has ¢M5 and other
agencies adhere to iigher standards and go through a more rigerous level of assessment than is typical in
the private sector.

Tony and Frank are also pulling together additional info on track record of defending against atvtacks,

working with their info security people -- they are tracking folks dowr today and will seek to get you

additional infe by tonight.... B8ut if it turns out they need until first thing tomorrow morning to get
you the track recard infe, would that be oK?

Cheers,
Todd

w--s- Criginal Message -----

From: Jenmings, Christepher

Sent: Monday, September 02, 2013 12:28 FM

Ta: Park, Todd

Cct Lambrew, Jeanne; Jones, Isabel; ‘Aryana.khalid@cms.hhs.gov' <Aryana.khalid@cms,hhs.govs;
‘Michelle.snyder@cms,hhs.gov' <Michelle . Snyder@icms.hhs.gove; 'tony.trenkle®@cns.hhs.gov'
<tony.trenkielcms . hhs.govs: ' frank.baitman@hhs.gov’ <frack.baitmanghhs.govs; Graubsrd, vivian
Subject: RE: Cybersecurity points

ol thasks Todd. Quite helpful and will serve as placeholder [EENEENENNEENNNNEEEY
# we need to have all of this locked down for September 1ith hearing;
we aiso have ave strong message with Justice, FTC, HHS ang others for our enforcemant event the week

of the 16th. T know we had reference somewhere to current federal standards and how they exceed private
sector as well as track record of protection from attacks. <an you or someone provide that reference for
me to balster confidence building tomarrow? Thanks much for all. and safe and Fun traveis my friend.

chris

————— origiral Message~----

From: Park, Tadd

sent: Monday, September 02, 2013 12:02 PM

To: Jenrings, Cheistopher

Cc: Lambrew, Jeanne; Jones, Isabel; ‘Aryana.Khalid@cms,bhs.gov'; ’Michelle.Snyder@cms.hhs.gov';
‘tony. trenkle@cms.hhs.gov'; ' frank.baitmen@rhs.gov’; Graubard, Vivian

Subie: Cybersecurity points

chris, here are cybersecurity background points fer you _ The first
three are the points OMs put together previously which.I'm sure you've already seen; they are tollowed by
z couple of points abaut next steps currently underway. Please let us knew if you have any questions.
I'13 be on a jorg fiight for much of Tuesday -- am Tooping Tony (CMS CIO), Frank 8adttman (HHS £I0),
Michelle, and Aryana, who can answer any questions you have that might arise.

-- Tne Centers for Medicare and Megicaid Services (CMS) has maintained a strong history of preventing
major breaches invelving the loss of personally {dentifiable informaticn from cyber-attacks. M5 has in
place established risk management, security controis assessment, and security authorization processes for
a3l (MS systems. These controls meet or exceed existing Federal standards.

-~ (M5 has been an innovator leader in the information security community through the use of state of
the art cortinuous monitoring toals that remotely scan the IT assets of OMS systems to ensure baseline
configurations are up to date and compliant and that desviations are auickly identified and

mitigated. Additionally these technologies have the capability to detect unknown or rogue hosts which
are guickly identified and blocked. reretration testing is also performed en all CMs systams to identify
vulnerzhilities and reduce or eliminate petential risks from external threats.

-- The IT systems that are being created For the Markeyplace will meet or exceed existing Federal
security standards and will utilize state of the art monitoring and surveillance tools, MS s also

HHS-0106448
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working closely with HHS and other public and private sector security experts to get additional technical
support for the Marketplace program.

-~ Tony Trenkle (M5 CIO) is convening a session next wWednesday, Sept 4, with CMS, HHS, DHS, DGJ, and me
to review (1) cur preparation for and defenses against cyberattack, (2) what cur response/sction would be
in the event of an attack/crisis, and {3) how we would prosecute attackers. ¢MS will then produce a memo
summarizing the above by the end of the week,

- As an fyi, we have also reached out to Alex Karp and team. Alex put us in touch with his top cyber
experts -~ we are slated to speak with them on wednesday as well.

Chris, again, please Tet us know if you have any questiens!

A1l the best,
Todd

HHS-0106443
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- Application of this information security program to the Marketplace provides strong, sound safeguards for consumer
data, allowing eligible Americans to confidently and securely enroif in guaiity affordable heaith coverage.

From: Park, Todd

Sent: Tuesday, September 17, 2013 9:54 PM

ke@cms.hhs.gov'

Cc: Jones, Isabel; Mielke, Dawn M.; ‘frank.battman@hhs.gov'; ‘Brian.Cook@cms.hhs.qov'; ‘Michelle. Snyder@cms.hhs.gov'
Subject: Re: Preventing Fraud in Marketplaces - WH background calf with media tomorrow?

Hi Tony/Frank, an update - it looks like the hackground call tomorrow is with WH folks anly, with detaited inquiries to
be referred to agencies.

San white 1'd jove for you to hold the time on your calendars {just it case}, as of this mament, you don't have to get on
the calf :}

ve fet Jessica know that you guys are the font of detailed knowledge on CMS/RHS cyber and that { can tatk toitat s
general fevel only - she thinks that will be DK on the call tomorrow, with detailed questions to be referred to agencies,

Just to triple check this, | will he sending around tatking points tonight which {combined with Marilyn's Hub letter}
basically represent what I'm prepared to say tomorrow, Would very much appreciate your vetting of these.

And in the event that, after reviewing my tatking points, Jessica feels like we need more on the call, we may ask you to
attend the call after all )

So while you are off the hook for now, please do hold the calf time, just in case}
Thanks s0 much, and please stay tuned for talking points to vet, coming later tonight,

Todd

From: Park, Todd

Sent: Tuesday, September 17, 2013 07:39 PM

To: Santilio, Jessica; ‘tony.trenkle@cms.hhs.gov' <tony.trenkle@cms, hhs.gov>

Cc: Jones, Isabel; Mielke, Dawn M.; ‘frank.baitman@hhs.qovy’ <frank.baitman@bhs.aov>; 'Brian.Cook@cms.hhs.qov

<Brian.Copk@cms.hhs.gov>; ‘Michelle Snyder@cms.hhs.goy' <Michelie. Snyder@@ems.hhs.goy>
Subject: Re: Preventing Fraud in Marketplaces - WH background cafl with media tomorrow?

OK, will draft talking points and send arcund fater tanight, And Tony/Frank, please confirm if you can join me an this
background calf -- again, only to participate in the cybersecurity portion 1} Would really appreciate your help 1}

From: Santilio, Jessica

Sent: Tuesday, September 17, 2013 07:37 PM

To: Park, Todd; ‘tonytrenkie@cms.iihs.qov' <tony.trenkle@cmns.hhs.gov>

Cc: Jones, Isabel; Mielke, Dawn M.; ‘frank baitman@hhs.gov’ <frank baitman@bhs.gov>; 'Brian.Cook@cms.bhs.gov'

HHS-0105403
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<Brian.Cock@cms.hhs.aov>; "Micheile Snvder@cms.hhs aov' <Michelle. Snyder@cms.hhs.qov>
Subject: RE: Preventing Fraud in Marketplaces - WH background call with media tomorrow?

Thanks Todd ~ if your team coutd draft the cyber talking points, that would be very helpful. Thanks so much,
We are still working on finalizing the paper but wil share thosa with everyone as soon as they are ready.

From: Park, Todd
Sent: Tuesday, September 17, 2013 7:22 PM
To: Santilio, Jessica; tony.trenkle@cms, hhs.gov'

Subject: Re: Preventing Fraud in Marketpiaces - WH background call with media tomorrow?

Thanks, jessica. Tory end Frank, can you join via phone? You'll only be asked to help with the cybersecurity part of the
call }1am more than happy to deliver the primary talking points, which will focus principally on Marilyn's ietter
regarding Hub cybersecurity + the general points the three of us hammered out a while back.

Jessica, are you putting together tatking points for us, or would you like me to take a crack at them?

Thanks,
Todd

From: Santillo, Jessica
Sent: Tuesday, Septernber 17, 2013 07:13 PM

Cc: Jones, Isabel; Mielke, Dawn M.; Baitman, Frank {0S/ASA/OCIO) <Frank.Baitman@hhs.aov>; Cook, Bran T,
(CMS/CC) <Bran.Cook@ams,hhs.qov>; Styder, Michelte (CMS/0A) <Michelle.Snyder@cms.hhs.gov>
Subject: RE: Preventing Fraud in Marketplaces - WH background call with media tomorrow?

Hi Todd - happy to have Tony and Frank join us for the cyber security portion,
On your fitst question — the call is on background according to “White House officials,”

Thanks very much for making this work on such short natice. We will hold the call in EEOB 207. T will send
around a calendar invite.

Thank you again,
Jessica

From: Park, Todd

Sent: Tuesday, September 17, 2013 6:14 PM

Ta: Trenkie, Tony (CMS/0IS); Santilio, Jessica

Cc: Jones, Isabel; Mietke, Dawn M.; Baitman, Frank {OS/ASA/OCIO); Cook, Brian T, {CMS/0C); Snyder, Michelle
{CMS/0A)

Subject: RE: Preventing Fraud in Markatplaces - WH background cali with media tomorrow?

HHS-0105404
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Hi Tony, the part of the call where you, Frank, and | would be participating would focus exclusively an cybersecurity....

Jessica, thoughts?

From: Trenkle, Tony (CMS/OIS) (mailto:tony trenkle@cms.hhs.gov}

Sent: Tuesday, September 17, 2013 5:08 PM

To: Park, Todd; Santilio, Jessica

Ce: Janes, Isabel; Mielke, Dawn M.; Baitman, Frank {O5/ASA/OCIO); Caok, Brian T. {CMS/OC); Snyder, Michelle
{CMS/0A)

Subject: RE: Preventing Fraud in Marketpiaces - WH background call with media tomorrow?

Texid

Y not reaily comfortable abiout participating on this call, even on background. i is getting into areas that } have nat

been invaived in (privacy and fraud prevention efforts),
Tony

From: Park, Todd [mailto: Todd Y _Park@ostp.eop.gov]

Sent: Tuesday, September 17, 2013 4:43 PM

Ta: Santilio, Jessica

Cc: Jones, Isabel; Mielke, Dawn M.; Trenkle, Tony (CMS/OIS); Baitman, Frank (OS/ASA/OCIO); Cook, Brian T. {CMS/0C)
Subject: RE: Preventing Fraud in Marketplaces - WH background caill with media tomorrow?

Hi Jesaica, | am signed up to help with the calll Looping Tony, Frank, and Brian. Two questions:

1. <!-fif supportlists}--><!--fendif}—>is the cali on background, or on the record?

2. <-{if isupportlists]--><!-{endif|-->Can Tony Trenkle and Frank Baitman join me an the call? They are the folks
ow the details, and it would be super-helpful for them to be on.

whokn

Thanks{
- Todd

From: Santillo, Jessica

Sent: Tuesday, September 17, 2013 2:10 FM

To: Park, Todd

Cc: Jones, Isabei; Mielke, Dawn M.

Subyject: Preventing Fraud in Marketplaces - WH backaround call with media tomorrow?

HiTadd -

HHS-0105405
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From: Park, Todd

Sent: Manday, January (7, 2013 11:20 PM
To: ‘Bryan.Sivak @ TTH

Subject: Re: Fwd: Consent issue

Yes, fet’s caver when we chat tomorrow. And the 9 am meeting is the ACA Steering Commitiee mtg (WH/interagency}
that you're now supposed to be invited to.... {'if check with Minh -Hai to make sure you're invited!{

From: Sivak, Bryan {HHS/IOS)

Sent: Monday, January 07, 2013 09:34 PM
To: Park, Todd

Subject: Fwd; Consant issug

Two things: first, check the thread (keep this between us),  We should probably alk about this,

Sscond, do you know anything about 2 meeting Friday moming? {t's not on my calendar,

Begia forwarded message:

From: "Baitman, Frank (08748A/0C10)" <P EINGEE R

Date: Janvary 7, 2013, 21:06:31 EST

To: “Sivak, Bryan (HH$/108)" <A

Subject: Re: Consent issue

There's an ACA meeting on Friday at 9am. T'd thought you were put on the invite list. Pl jook
into it

Pt told that 8SA is-preparing somme po sition papers that scom to indicate there are problems with
consent through the Privacy Act. Seems like you're hearing something else? So, are SSA and TRS
on board with the resolation?

-F

Frank Baitman

Sent from my iPad
please excuse my typos!

On Jan7, 2013, at 7:40 PM, "Sivak, Bryan (HHS/10S)" < S ENEEg wrote:

1 think we pretty much have i resolved although I'f know more by mid week.

{ don't think it will really matter, but what ate the "additional impediments?”
1

QSTP ACA 000507
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Also...what meeting on Friday? 1don't have anything on my calendar.

On Jan 7, 2013, at 19:34, "Baitman, Frank {(OS/ASA/OCIO)"
wrote:

Bryan, just wonder ing where this stards now? Are you working it?

T {pld that CMS$ has gotten quiet on this, and our folks dow't
know where this is going.

From an SSA perspective, it sounds like there might be some
additional impediments fom their end.

Since we have the WH meeting on Friday, I'd like to understand
any challenges in advance,

Thanks,

- Frank

OSTP ACA 000508
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