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THE IMPORTANCE OF POLL WORKERS: BEST
PRACTICES AND RECOMMENDATIONS

WEDNESDAY, OCTOBER 3, 2007

HOUSE OF REPRESENTATIVES,
SUBCOMMITTEE ON ELECTIONS,
COMMITTEE ON HOUSE ADMINISTRATION,
Washington, DC.

The subcommittee met, pursuant to call, at 2:35 p.m., in room
2128, Rayburn House Office Building, Hon. Zoe Lofgren (chair-
woman of the subcommittee) presiding.

Present: Representatives Lofgren, Davis of California, Davis of
Alabama, and Ehlers.

Staff Present: Liz Birnbaum, Staff Director; Thomas Hicks, Sen-
ior Election Counsel; Janelle Hu, Election Counsel; Jennifer Daehn,
Election Counsel; Matt Pinkus, Professional Staff/Parliamentarian;
Kyle Anderson, Press Director; Kristin McCowan, Chief Legislative
Clerk; Daniel Favarulo, Staff Assistant, Elections; Matt DeFreitas,
Staff Assistant; Gineen Beach, Minority Counsel; and Bryan Dor-
sey, Minority Professional Staff.

Ms. LOFGREN. We do welcome all of you to the Subcommittee on
Elections and the hearing, this hearing, on The Importance of Poll
Workers: Best Practices and Recommendations.

The Help America Vote Act reaffirmed the responsibility of train-
ing poll workers in the hands of the State. HAVA requires that
each State prepare a plan detailing what it will do to implement
the new Federal mandates including a description of how each
State will use HAVA funds to educate election officials and poll
workers.

State law and poll worker training and procedures differ greatly
State to State, and while each State and local government has its
own issues, there are several problems that seem to be common
across the board, particularly training and recruitment. Some
States require little to no training, while other States are taking
the initiative and using creative means such as on-line training or
providing specialized tasks and multilingual training.

Poll worker pay is also quite low. It is difficult to recruit poll
workers when the average daily basic pay is $57, and that is for
a day that starts before sunrise and ends after sunset.

In addition to training, we must address the compensation and
incentives issues relative to poll workers. As a result of these fac-
tors and perhaps others, poll worker morale can be quite low. After
the 2000 election and subsequent election controversies, absentee-
ism among poll workers has increased, and this has led to staffing
shortages, polls opening late and sometimes as a consequence a
disenfranchisement of voters.
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According to a study by electionline.org, 2 million Americans
serve as poll workers, most with only a few hours of specialized in-
struction. This results in voters and poll workers finding polling
places understaffed because of no-shows or personnel shortages.

And personnel shortages is not the only issue. Poll workers come
to work each year finding that the voting equipment continues to
change. Some jurisdictions have multiple voting machines, and
they range from electronic machines to optical scanners to
paperless electronic systems, and, in other States, lever systems.

Recruiting poll workers is an ongoing challenge. NACo reports
that 56 percent of election officials reported that they were unable
to fully staff the polls in the last Presidential election. The skills
needed to serve as a poll worker have not changed, while the skills
of our—the skills needed to serve as a poll worker have changed
while the skills of many of our poll workers have not. Since 2000
and the passage of HAVA, we are asking our poll workers to do
more, and we may not be doing enough to prepare them for one of
the most important tasks: administering voting.

HAVA also required the EAC to conduct studies on methods of
recruiting, training, and improving the performance of poll work-
ers. The EAC just released the study Successful Practices in Poll
Worker Recruiting, Training, and Retention. This study developed
best practices based on 17 months of research and was imple-
mented through a partnership with several organizations including
the Poll Worker Institute. This study is essentially a snapshot of
poll worker recruitment, training and service practices across the
country.

Poll workers are the link between election administrators and
the voters. Unfortunately, they are not being properly prepared or
compensated for undertaking such an obligation. So I am really
very excited about today’s hearing and to listen to what our wit-
nesses have to say.

Understanding the problems, the challenges, and what State and
local governments are doing to address the important role poll
workers play is really essential to improving the American election
system.

I thank the witnesses for coming today and would like to note
that the Secretary of State of Ohio, Jennifer Brunner, was unable
to make today’s hearing, but she has submitted her testimony for
the record, and, without objection, that testimony will be entered
into the record.

[The statement of Ms. Brunner follows:]
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Statement of
Ohio Secretary of State Jennifer Brunner
On
Ohio Poll Worker Training and Recruitment Efforts

Before the House Administration Committee
Subcommittee on Elections
Hon. Zoe Lofgren, Chairwoman
October 3, 2007

Background on Ohio Voting
Ohio’s voting system utilizes three (3) manufacturers’ equipment in two (2) major forms:

Hart Intercivic in 2 counties, Premier Election Solutions (formerly Diebold) in 48 counties
and ES & S in 38 counties. Among these manufacturers’ types of voting equipment
there are predominantly two types of equipment used for regular voting (with additional
types used for persons with disabilities). These are DRE (direct recording electronic)
voting machines in 58 of Ohio’s 88 counties and optical scan technology in the other 30
counties. All counties utilize optical scan equipment for absentee ballots. This variety of
equipment poses a challenge for ensuring the state’s poll workers and election officials
in 11,055 precincts are recruited and properly trained in time for election day. Ohio’s
counties range in populations of registered voters from 1,060,000 (Cuyahoga County -
Cleveland, Ohio) to 8745 (Morgan County — Southeastern Ohio). Each county board of
elections is governed by a 4-member bipartisan board that sets policy at the local level
and must, by faw, follow directives issued by the Secretary of State.

Poli Worker Trainin
Secretary Brunner made a commitment to make available to Ohio’s 88 county boards of

elections uniform instruction for poll worker training. A Poll Worker Training and
Curriculum Specialist has been hired to spearhead this process. The Ohio Secretary of
State will provide to all 88 counties poll worker training templates specific to the voting
machines in use in the various counties, including manuals, best practices for training
methods, location and timing, and standards for evaluation of training. In doing so, any
and all existing 88 county poll worker training manuals are being reviewed, synthesized
and standardized with input from county election officials and the Secretary of State’s
Voting Rights Institute Advisory Council workgroup that has been working since the
spring of this year on issues relating to polt worker training and recruitment.

Because of the extreme diversity among Ohio’s counties and the traditional “home rule”
operation in the state, the poll worker training materials will permit for local customization
according to individual county procedures that do not affect issues relating to the uniform
provision of voting rights throughout the state. (Note, the State of Ohio has currently
undertaken a comprehensive study of all of Ohio’s voting systems with emphasis on
analysis of operations and how they may mitigate any harmful findings in the risk
assessment portion of the study. This will inevitably impact the poll worker training
curriculum being developed.) The Secretary of State’s effort in this area will serve to
strengthen Ohio’s poll worker training programs in addition to supporting county boards
that often do not have adequate resources to develop comprehensive training materials.
Additionally, the Poll Worker Training and Curriculum Development Specialist will work
with county election officials to provide “train the trainer” workshops and serve as a
resource for county officials and trainers.
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Online Poll Worker Training

The Secretary and Elections Division will be launching an online poll worker training
program and studying the impact of using this as a potential statewide effort. Currently,
there are a few counties that have begun moving to online training to complement
current training methods, but for most counties, there does not exist the resources
necessary to provide this tool. The SOS office will study the potential expanded use of
online training and review potential poll worker management systems to assist counties
in recruitment and retention efforts.

State Legislative Initiatives
The Ohio Secretary of State is supporting state legislative initiatives that will

« increase the number of high school seniors who are permitted to serve as poll
workers in each election precinct,

o allow college students to serve as a poll worker either in their hometown or the
town where they attend college,

« provide for drop off boxes for absentee ballots through election day at selected
public library locations in addition to board of elections offices,

¢ provide locations beyond the board of elections office for early voting (35 days
before the election through the day before the election), and

« provide for late counting of absentee ballots postmarked before election day but
received within a 10-day window following election day.

Partnering with Kids Voting to Support Youth at the Booth Programs

In Ohio, a high school senior, who is at least 17 years old, can serve as a poll worker.
There are several Kids Voting chapters in Ohio that coordinate “Youth at the Booth”
programs, which have been integral in recruiting younger, often more technologically
savvy high school seniors. In Franklin County (Columbus, Ohio), the Kids Voting Central
Ohio chapter recruited and trained over 1,000 high school poll workers through that
“Youth at the Booth” program in the November 2006 general election—one fourth of the
poll workers in the county. The Ohio Secretary of State is working with Kids Voting and
other partners in state government to promote in the high schools specific curriculum for
high school government classes that includes elections and culminates with the student
becoming a poll worker and serving on election day. Recognizing the work of Kids
Voting and the value to recruiting a new generation of poll workers, the Ohio Secretary
of State’s office is actively working with Kids Voting Central Ohio and the Dayton chapter
of Kids Voting to facilitate similar programs in counties where chapters do not exist. This
will create opportunities for boards of elections officials to improve poll worker
recruitment and ensure enough trained officials to provide a smooth voting experience
on election day.

College Curriculum Development for Study of Elections and Work as a Poll
Worker

The Secretary of State’s office supports an effort now in its early stages at Youngstown
State University to offer a political science course on the election process, including work
as a poll worker on election day. The success of this program will be measured for
duplication at other colleges and universities throughout Ohio, of which there are many.
Numerous voter forums in Ohio in 2006 resulted in anecdotal testimony from older poll
workers who stated praise for the capabilities of college and high school poll workers
who were extremely adept in working with the newer voting machine technology. In
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addition, in the many counties, boards of elections utilize technology “rovers” who
troubleshoot at polling places throughout the county. Such a role is a good “fit” for
younger poll workers who are more familiar with computer-based technology.

Poll Worker Recruitment Marketing and Qutreach

Simple yet effective efforts toward poll worker recruitment have yielded results in
recruiting new members of the voting public to perform the civic duty of becoming a poll
worker. The Ohio Secretary of State developed a simple brochure that has been
disseminated to a variety of audiences (e.g. included in water bills in Chillicothe, Ohio)
and continues to be one of the most popular information/education pieces the office
produces. The brochure has been distributed at over 25 outreach events and festivals
throughout the state, is provided to many non-profit organizations, government agencies
and advocacy groups, is available on the website and is distributed to all county boards
of elections for their recruitment efforts. This has become an effective marketing tool to

s educate voters on the need for citizens to step up and become poll workers,

+ inform voters of the benefits of serving,

e increase awareness, and

e provide another resource for county election officials to complement their local

recruitment efforts.

Grads Vote 2007

The Ohio Secretary of State launched a new initiative in the spring 2007 aimed to
educate high school graduating seniors on the importance of registering to vote, the
ability to vote absentee and opportunities to serve their community as poll workers. This
pilot program was used in 5 counties in Ohio and provided all graduating high school
seniors (public and private schools) with a voter registration form and informational letter
when they received their diploma. The letter contained information from Secretary
Brunner, the Superintendent of Ohio schools and Governor Ted Strickland informing
them about registration, absentee voting and becoming a poll worker and referred the
graduating students to a special website that provided them with download capabilities
and an online signup to be a poll worker. This pilot program expand to a statewide
reach for all of the state’s graduating seniors in 2008.

Additional Ohio Secretary of State Efforts
* The Voting Rights Institute of the Ohio Secretary of State’s office continues to

research new and innovative methods to recruit poll workers. As part of this
effort, the Secretary of State’s office has surveyed ali 88 county boards of
elections on recruitment efforts, methods used and the outcomes with a goal to
identify, in collaboration with county election officials, ways that current efforts
can be expanded and state efforts can assist in recruiting poll workers in the
various counties.

s The Voting Rights Institute Advisory Council, which consists of 41 members
including election officials, researchers, election integrity advocates, activists,
both major political parties and concerned citizens, formed a workgroup that
focuses specifically on poll worker recruitment and training. This workgroup has
also surveyed counties, generated a large body of research and reports on
national efforts, serving as a clearinghouse for ideas and recruitment methods
that can be developed and shared between Ohio’s 88 counties. This workgroup
is currently creating a “best practices” resource guide highlighting counties that
have experienced successful poll worker recruitment/retention programs. This
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guide will be used as a peer resource, allowing the opportunity for officials to
duplicate their peers’ efforts in their respective county.

Secretary Brunner Recommendations

As with all federal policy, proper funding remains the most critical aspect in
successfully implementing NVRA and HAVA requirements on the state and local
levels. The importance of providing election administrators with the proper
resources cannot be overstated. The House of Representatives 300 million
dollar appropriation in the Financial Services Appropriation Act signified a strong
commitment to our election and voting process. Unfortunately, this appropriation
was stripped from the Senate version and has not yet been restored. We
respectfully request that committee members support reinserting this
appropriation when it reaches the Senate floor.

Despite all of these creative efforts, Ohio is no different from many states around
the country that experience difficulty recruiting and training poll workers. In OChio,
poll workers are paid approximately $95 for a 14-hour day. Small pay for such
long hours can often make recruitment efforts difficult. Additional federal support
would help election administrators to offer either split shifts or increased pay for
this important civic service.

Contact:

Jennifer Brunner

Ohio Secretary of State

180 E. Broad Street, 16" floor
Columbus, OH 43215

Tel: (614) 466-2655

Fax: (614) 644-0649
www.s0s.state.oh.us

Attn:

Kellye Pinkleton, Director, Voting Rights Institute
kpinkiet @ sos.state.oh.us
Laurel Beatty, Counsel, Voting Rights Institute and Director of Legislative Affairs

Ibeatty @sos.state.oh.us
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Committee on House Administration
Subcommittee on Elections
The Importance of Pollworkers: Best Practices and Recommendations
Wednesday, October 3, 2007
Chairwoman Zoe Lofgren
Opening Statement

Good afternoon and welcome to the Subcommittee on Elections hearing on The
Importance of Poll Workers: Best Practices and Recommendations.

The Help America Vote Act placed the responsibility of training poll workers in the
hands of the states. The enactment of HAVA brought the state into the arena of poll
worker training. HAVA requires that each state prepare a HAVA state plan detailing
what it will do to implement the new federal mandates, including a description of how
each state will use HAVA Title II funds to educate elections officials and poll workers.

State law on poll worker training and procedures differ greatly from state to state.
However, there are several ongoing problems. Some states require little to no training,
while other states are taking the initiative and using creative means, such as online
training, or providing specialized task and multilingual training. Poll workers pay is also
dismally low. It is difficult to recruit poll workers when the average daily basic pay for a
poll worker is $57.00. For a day that starts before 7 a.m. and ends after 10 p.m. in
addition to mandatory training we must address increased compensation. As a result of
these factors, poll worker morale is quite low. After the 2000 election and subsequent
election controversies, absenteeism among poll workers has increased. This has led to
staffing shortages, polls opening late, and the disenfranchisement of voters.

According to a study funded by the Pew Center on the States, two million Americans
serve as poll workers, most with only a few hours of specialized instruction. This results
in voters and poll workers finding polling places understaffed because of no-shows or
personnel shortages. Personnel shortage is not the only issue. Poll workers come to
work each year finding that the voting equipment continues to change. Some
jurisdictions have multiple voting machines and they range from electronic machines to
optical scanners to paperless electronic systems and in other states, lever systems.

Recruiting poll workers is an ongoing challenge for the states. NACo reports that 56
percent of election officials reported they were unable to fully staff the polls in the last
presidential election. The skills needed to serve as a poll worker have changed, while the
skills of our poll workers have not. Since 2000 and the passage of HAVA we are asking
our poll workers to do more and we are not doing enough to prepare them for one of the
most important tasks, administering voting.

Not only does HAVA require the states to take responsibility for poll workers, it requires
the EAC to conduct studies on methods of recruiting, training, and improving the
performance of poll workers. The EAC just released the study “Successful Practices in
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Poll Worker Recruiting, Training and Retention.” This study developed best practices
based on 17 months of research and was implemented through a partnership with several
organizations, including the Poll Worker Institute. This study is essentially a ‘snapshot’
of poll worker recruitment, training and service practices across the country.

Poll workers are the link between election administrators and the voters. Unfortunately,
they are not being properly prepared or compensated for undertaking such an obligation.
I am excited about today’s hearing and to listen to what our witnesses have to say.
Understanding the problem and what state and local government are doing to address the
important role poll workers play is essential to improving the American election system.

I thank the witnesses for coming today and would like to note that the Secretary of State
of Ohio, Jennifer Brunner, was unable to make today’s hearing, but she has submitted her
testimony for the record.
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Ms. LOFGREN. At this point I am sure Mr. Ehlers is on his way.
I don’t know if Mr. Davis has an opening statement, and perhaps
I believe we could go to the testimony, and Mr. Ehlers can give his
statement when he arrives.

So I would like to introduce the witnesses who are here today.
We have Michael Mauro, the Iowa secretary of state. Mr. Mauro
was elected Iowa’s 30th secretary of state on November 7th, 2006.
Prior to his election as secretary of state, he has served the resi-
dents of Polk County for nearly a decade as county auditor. As
auditor for the largest of Iowa’s 99 counties, Mauro streamlined
services to make the auditor’s office user friendly. As a former high
school government teacher and coach, he has shown his commit-
ment to Iowa’s youth. He often speaks to youth and civic groups
about the importance of voting, voter education, and election re-
form.

Secretary Mauro is a voting member of the Iowa Executive Coun-
cil and the Chair of the State Voter Registration Commission. He
is also a member of the National Association of Secretaries of
State. In 2003, he earned the designation of certified election reg-
istration administrator, the highest professional achievement in the
field of election administration.

I would also like to introduce Lance Gough, the executive direc-
tor of the Chicago Board of Election Commissioners. He is the exec-
utive director of the Commissioners for the City of Chicago. They
administer the elections and related day-to-day operations of one of
the largest election authorities in the United States, serving 1.4
million registered voters in the City of Chicago’s 2,605 precincts. It
is like a whole country there.

In 2008, he will have served 20 years in the Chicago Election
Board’s top administrative post. And prior to his appointment to
the Chicago Election Board, he was a computer consultant in pri-
vate industry for 3 years specializing in automated election tallying
equipment. He also worked for the Chicago Board of Election Com-
missioners from 1976 to 1985 including as manager of the Board’s
electronic voting system operation.

An active member of several professional groups, he is past presi-
dent of the International Association of Clerks, Recorders, Election
Officials and Treasurers; also past president of the Association of
Election Commission Officials of Illinois; and a member of the Elec-
tion Center.

Next, I would like to introduce Jennifer Collins-Foley. She is the
president of the Policy Workers Institute and has served in the
field of developing and managing international and domestic demo-
cratic governance programs, training and voter registration out-
reach education programs for more than 18 years.

Ms. Collins-Foley has consulted on election administration and
policy for the League of Women Voters, the EAC, the Election Cen-
ter and the PEW Research. Last year she managed a 17-month ap-
plied research project with the U.S. Election Assistance Commis-
sion and IFES titled Successful Practices in Poll Worker Recruit-
ing, Training and Retention.

She currently serves as the principal investigator of an applied
research project with the U.S. Election Assistance Commission on
government-sponsored voter hotlines in the U.S.
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As a consultant for the International Foundation for Election
Systems, she developed poll worker training materials, training
curriculum, and election management recommendations for numer-
ous States as well as overseas countries.

As a consultant with Los Angeles County in 2006, she served as
a strategic change management, poll worker management and
HAVA consultant on implementation of new electronic voting sys-
tems.

And finally, we welcome Helen Purcell, the Maricopa County re-
corder and the Minority’s witness. She was elected to the Office of
Maricopa County Recorder in November of 1988 and is now serving
her fifth term and is the second woman to hold this position since
1871.

Born in Topeka, Kansas, she has been a Phoenix resident since
1964. She began her business career with T.J. Betts Mortgage
Company in Texas, subsequently becoming a real estate trust offi-
cer with Stuart Title and Trust of Phoenix.

She has been a member of the board of directors of the National
Association of Counties, serving since December of 1997. She is a
co-chair of the electronic recording committee of the Property
Records Industry Association; a member of the board of directors
of the Kids Voting Arizona, a group I once was involved in in Cali-
fornia; a member of the National Association of County Recorders
and Clerks and the International Association of Clerks, Recorders,
Election Officials and Treasurers.

In May of 1998, she received the National Kids Voting Excellence
Award. In October of 2002, she was appointed to serve on NACo’s
telecommunications and technology steering committee, and in
2003, was appointed by the president of NACo to the U.S. Election
Assistance Commission Board of Advisors.

In June of 2004, she was appointed by the Chairman of the U.S.
Election Assistance Commission to the newly formed Technical
Guidelines Development Committee. Its purpose is to draft stand-
ards for all voting systems in the U.S.

She was appointed at NACo’s 2005 annual conference as vice
chair of NACo’s member program and services committee, and
Chair of the technology subcommittee of the telecommunications
and technology steering committee.

Obviously, we have four very distinguished witnesses who we
will look forward to hearing from after we invite the Ranking Mem-
ber, who has now arrived, to make any opening statement that he
may wish to make.

Mr. EHLERS. I apologize for being late, but you know what it is
like when people from this committee are on the floor voting. Ev-
eryone asks questions about getting their leg changed and so forth.

It is a pleasure to be here. I thank you for being here and for
your comments, and especially for holding this meeting. And I cer-
tainly welcome all of the witnesses here.

When we talk about elections, we always tend to concentrate on
technology and process and so forth. But those of you who have
been here a long time know how often I have raised the issue that
the important factor is the poll workers, and I have been impressed
over the years I have held local office, county commission office,
and I chaired the county commission. So I participated very di-
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rectly in a number of elections. And there was just—I was just al-
ways amazed by the dedication of the poll workers, people who
come and work under bad conditions, very often drafty schools’
hallways, and just stick it out until the very end. Poll workers are
on the front line, and I have always found them to be very dedi-
cated.

However, we face a number of new challenges in this area, and
I appreciate you calling a meeting.

The typical poll worker that people envision in their mind is an
85-year-old woman who just doesn’t do that much, doesn’t have a
job, but turns out faithfully for every election. Those days are—if
they ever were around—are certainly disappearing, and we have a
whole new problem to deal with, and that is training new poll
workers, getting them introduced to working in a job that is not
highly paid, that requires tremendous dedication, often abuse from
the public. And so I think we should be very much aware of what
is going to happen.

I have often raised the point here, and I am afraid I have alien-
ated some of our other committee members at times, in talking
about the problems of running local elections and how important
it is to do it properly and to rely on the experience of the county
clerks, city clerks, poll workers and so forth, and I firmly believe
that.

I am very interested in learning what our witnesses have to say
about the most effective methods of training poll workers based on
practices in their States and localities.

Another of the challenges that election administrators face in
preparing workers for the duties on election day is training some-
one to perform a job they will only do for a single day a couple of
times a year, leaving little time to become familiar with the tech-
nology and processes.

And as we passed HAVA, I was acutely aware of what was likely
to happen and the training that was likely to be required to imple-
ment HAVA and make sure the poll workers were familiar with the
processes, the machines and so forth. I am very pleased that the
election officials in general, poll workers specifically, handled that
transition very well.

Secondly, I would like to get a sense from our witnesses as to
how existing Federal voting laws are working at the State and local
level. HAVA has been in place for a little while. We have had some
problems, lots of success. And I am very interested in hearing from
the front lines what is going on.

Poll workers are relied on to perform a number of duties. They
must inform voters about using election technology, verify the vot-
ing eligibility, and assure that the polling place operates smoothly.
And in each locality, there are most likely provisions that are work-
ing well and lessons to be learned as to what could be improved
upon, and it is my hope we will gain insight from some of those
strengths and weaknesses today from our witnesses.

But particularly a slant that I am interested on this is how has
HAVA worked; has it made the job more difficult, easier? How have
people adjusted to the new machines or new approaches, and how
has it affected the work of the poll workers?
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Finally, I would like to know how at the Federal level we can
best support States and localities in carrying out their fundamental
mission of facilitating the practice of casting a vote in this country.
We need to be very careful that in our efforts to support our State
and local officials, we are not, in effect, tying their hands by setting
forth overly prescriptive regulations on the administration of elec-
tions.

In precincts across the country, there are unique circumstances
in terms of the geography and population of each district making
it very difficult for us to effectively create, one-size-fits all legisla-
tion to cure all of our Nation’s voting challenges. We would like to
get a sense from our witnesses as to how we may best assist State
and local election officials without preventing them from effectively
doing their job.

And a good example of what I just talked to you about, the
unique circumstances, you recall, Madam Chair, when we were in
New Mexico last year and we heard about the varying systems in
place in Arizona ranging from very large urban areas such as Phoe-
nix to very lightly populated areas such as the Navajo Reservations
and so on, some of the problems encountered then.

So I look forward to hearing from you. Thank you for taking the
time to be here. I appreciate it.

Ms. LOFGREN. Thank you.

[The statement of Mr. Ehlers follows:]
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Opening Statement

[After Chairwoman Lofgren’s opening remarks]

| thank Chairwoman Lofgren for her remarks, and welcome
all of our witnesses today for this important hearing.

When we discuss the administration of elections, there is
usually talk about technology and processes, but the human
side of our voting systems is often overlooked. in the
administration of elections, poll workers are on the “front line” of
executing federal and states laws designed to improve our
nation’s voting systems, and are an important safeguard in
maintaining the integrity of our elections. | am pleased today that
we are able to hear from elections administrators from across
the country who have witnessed firsthand the challenges that
poll workers face while ensuring that Americans are able to
exercise their constitutional right to vote.

We are fortunate to have assembled a very knowledgeable

panel of witnesses for today’s proceeding, and there are several
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key areas where | believe their experience and testimony may
be of enormous value. First, | would like to discuss what each of
our witnesses believe are the most effective methods of training
poll workers, based on practices in their states and localities.
One of the challenges that elections administrators face in
preparing workers for their duties on Election Day is training
someone to perform a job they will only do for a single day every
couple of years, leaving little time to become familiar with the
technology and processes involved. Some state and local
elections officials also cite high turnover of poll workers in their
precincts as creating an even bigger challenge, due to the large
number of individuals fulfilling their duties for the first time. | look
forward to hearing what best practices our witnesses may be
able to share on developing various training programs that
prepare poll workers to carry out their duties efficiently and
accurately.

Second, | would like to get a sense from our witnesses as to
how existing federal voting laws are working at the state and
local level. Poll workers are relied upon to perform a number of
duties: they must inform voters about using elections

technology, verify their voting eligibility, and ensure that the
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polling place operates smoothly. In each locality, there are most
likely provisions that are working well, and lessons to be learned
as to what could be improved upon. it is my hope that we will

gain insight into some of those strengths and weaknesses today.

Finally, | would like to know how, at the federal level, we can
best support states and localities in carrying out their
fundamental mission of facilitating the practice of casting a vote
in this country. We need to be very careful that, in our efforts to
support our state and local officials, we are not, in effect, tying
their hands by setting forth overly prescriptive regulations on the
administration of elections. In precincts across the country, there
are unique circumstances in terms of the geography and
population of each district, making it very difficult for us to
effectively create “one size fits all” legislation to cure all of our
nation’s voting challenges. | would like to get a sense from our
witnesses as to how we may best assist state and local elections
officials, without preventing them from effectively doing their
jobs.

Again, | thank all of our witnesses for the benefit of their
insight, and | look forward to receiving their testimony.

3
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Ms. LOFGREN. And without objection, the other Members’ state-
ments will be made a part of the record.

Ms. LOFGREN. I wonder if we can start with Mr. Mauro and move
down the line. And we have a process here. It is a 5-minute rule,
and we ask that Members, witnesses give their statements in about
5 minutes. When there is a minute left, that little machine there
will turn yellow, and when your time is up, it turns red. So we ask
when that happens, if you can try to all summarize, it will be
great, and your full statements will be made part of the record.

So if you could begin, Mr. Mauro. Thank you.

STATEMENT OF MICHAEL MAURO, SECRETARY OF STATE, IA

Mr. MAURO. Thank you very much. It is an honor to be here
today. I am honored to be in front of such a distinguished group
of people talking about something as important as elections.

I believe this hearing is timely and needed because, as you said
in your opening statement, I think you set the record straight
beautifully and took a lot of my comments from me, but they are
good ones, because it talks about the uncertainty in this process.
And one of the things I think we all need to understand is elections
have changed. They have changed across this country, and a lot of
it happened since the year 2000. A lot of it happened because of
the Help America Vote Act. But we need to think about elections
in a different manner on the local level. County administrators,
county supervisors who fund elections need to think about elections
differently.

County officials, county auditors in some States who put on elec-
tions have to think about the elections differently because it has all
changed. In many jurisdictions, they have two pieces of equipment,
a piece of equipment that can be used by both disabled and regular
voters, and we have DRE machines, we have optical scan ma-
chines. Some counties use blended equipment. This all adds for a
big adventure for the election officials because our election officials
come from a variety of backgrounds. Requirements in States dic-
tate what party they should be from, how many there should be,
and all of those types of things that make the process even more
difficult to put together.

In many precincts in the United States they use two different
types of equipment. I could tell you of some experiences in Iowa.
I will give you an example in the 2004 elections in Iowa, and I am
sure other States have seen the same things. In many polling
places in Iowa in that last Presidential election, we had attorneys
from both Presidential parties, and then we had the Department
of Justice, and then we had election officials, many of them retir-
ees, who were trying to operate a system in an election in a con-
scientious manner under such tremendous scrutiny, and many of
them are intimidated with the process. Many of them don’t want
to do it anymore.

Many of us think the biggest problem in our election system
today, how we are going to lose elections is through computer hack-
ing. I totally disagree. I think they are missing the big picture, be-
cause the weakest link in our election process is adequate training,
adequate funding for counties, adequate training for poll workers,
because when they can’t do the job, and they aren’t trained, and
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they don’t understand it, you got some real integrity issues in the
election process.

So we have got a lot of people out there talking about different
ways elections can be taken away from people. This is the biggest
one I can see, and it is not anybody’s fault. It is just that there is
too much to absorb in a short period of time.

Despite all of the obstacles, many States are doing a great job.
In Towa, I think we have a great election system, and we used Help
America Vote funds to put it together. And basically it worked like
this: We initiated a program called SEAT, which was basically a
program that talked about State Election Administrator Training,
and we did it in conjunction with Iowa State University, the Iowa
State Association of Counties, and the Iowa State Association of
State Auditors.

And the precinct election officials, we started a certification pro-
gram for them, and it was instituted just last year, and we have
already trained over 2,000 precinct officials statewide. Our goal
was to have at least one certified election official in each of Iowa’s
1,784 precincts. We think we will surpass that goal by the Novem-
ber 2008 election.

The training is broken up into three sessions. Two of the sessions
you can take at home, or you can come to the class and take them.
One of them involves on-line use of equipment, how to use the
equipment.

We think all of those things are great, and just from talking to
the election officials, they love it. They want more training. They
know it is necessary.

As Secretary of State in Iowa, we have offered precinct training
on all levels, and it has worked well. The precinct officials’ training
program is limited to 24 officials at a time, and everyone gets a
chance at performing the various duties on hand.

While this is a step in the right direction, there is still a long
way to go. Recruitment of election officials is a huge hurdle for
local election administrators, and turnover is extremely high. Many
individuals choose to work for candidates instead of working at the
polls, so you lose a good group of people because they are working
for the candidate. We can’t be there, but I will be there to observe
the process. So we eliminate a lot of knowledgeable people there.

We have to get workers who will be able to handle the tech-
nology. Believe me, technology has changed. So they have got to be
able to handle technology. They have to be able to lift equipment.

We need to explore new ideas in recruiting people, and we have
all talked about ideas. One of the ones I think that needs to be pur-
sued is going into the business community where people can use
ccl)mmunity service time with no penalty to work at the polling
place.

We need younger people, with computer technology, who can
work with the retirees. We definitely don’t want to eliminate retir-
ees because they are so dedicated to this process, but it has become
overwhelming to them, so we need to find a good mix, and we need
to put the training together.

I can tell you about training. I think everybody does a good job
at training. Can you train officials in 1 week or in 3 hours to do
an election process of this magnitude? I became good at it because
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I did it for 25 years. Asking someone to absorb all of these things
in 2- or 3-hour segments or week segments is difficult, but that is
Whal‘i we are trying to do, and that is what we are trying to make
work.

I am sure other States have good programs, and I said we believe
we have one of the best, but despite all of the available training
programs, the bottom line is we cannot continue to make this job
more difficult each election cycle and expect untrained individuals
to do the job in a professional manner with no mistakes.

I want to commend the committee for inviting me here today and
calling attention to such an important issue, establishing poll
watcher training across this country and the need to make im-
provements.

Ms. LOFGREN. Thank you very much, Mr. Mauro.

[The statement of Mr. Mauro follows:]
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Good afternoon, Chairwoman Zoe Lofgren and Members of the Subcommittee on
Elections.

I"d like to thank you for the opportunity to be here today. I am honored to be in front of
such a distinguished group to discuss something as important as the election process in
our country.

My name is Michael A. Mauro and I am the Jowa Secretary of State I was elected in
November 2006 and took office in January of 2007. Prior to my election I served as
county auditor and commissioner of elections in Iowa’s largest county for the last 10
years and have been working in the election field for over 24 years.

I believe this hearing is needed due to all of the changes being made in the election
process involving increased training for pollworkers.

Our election officials today come from a variety of backgrounds. Requirements in state
laws dictate the number of officials required, party affiliation balance, and the
requirement to use the designees of both political parties.

Most election officials in our state and other states, are retirees who are low paid, and
lack technical knowledge in operating election equipment and sometimes are physically
unable to handle the various types of equipment. They work under extreme pressure and
under high scrutiny, and they don’t have the practice of overseeing their functions on a
routine basis. We can’t expect them to retain everything from one election to the next.

Since the 2000 election, there have been drastic changes in almost all areas of elections.
Voting equipment has changed nationwide. As a result of the Help America Vote Act,
we have statewide voter registration systems, which changes the formatting of poll books
and election procedures. Many precincts in the United States have two different types of
equipment in each precinct. Precinct officials have to be prepared to teach persons with
disabilities to use the new equipment.
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Adding to this, in 2004, observers in lowa and other states showed up at polling places,
many of who were attorneys representing presidential candidates and political parties and
even the department of justice, to oversee the process. How much can election officials
take in one day? In many cases pollworkers were intimidated and as a result showed a
reluctance to work at future elections.

Those of you, who think the biggest problem facing the integrity of the election process is
computer hackers, are missing the big picture - the weakest link in the election process is
the lack of training for county officials and poll workers. If the ballot is not printed,
tested and programmed properly you have serious issues. We have to get precinct
officials who are able to perform the work and we have to train them well. If the
pollworker is not trained properly and does not understand the process, the possibility for
error at the polling place could jeopardize the integrity of the election.

Despite all the obstacles and difficulties, many states are doing their best to provide
proper training for poll workers.

In Iowa, we have instituted a precinct official certification program with the objective of
providing additional training to officials beyond the training they receive from the local
county auditor prior to an election.

SEAT Certification Program

Towa’s precinct official training program grew from the success of our State Election
Administrator Training (SEAT) program, initiated in 2001 in the aftermath of the 2000
contested election and designed to train the county commissioner of election and their
staff, to increase their knowledge and skills in the areas of election administration and
voter registration.

SEAT is a partnership between the Secretary of State, the Iowa State Association of
County Auditors and the Jowa State Association of Counties. We have also partnered
with staff from Iowa State University to facilitate the training sessions and to help
provide curriculum. HAVA funding has been used to pay for portions of the SEAT
program.
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PEO Certification Program

The PEO (precinct election official) certification program was instituted just last year and
we have already trained over 2,000 precinct officials statewide. Our goal was to have at
least one certified precinct official in each of Iowa’s 1,784 precincts by the November,
2008 Presidential Election and we expect to surpass that goal early in 2008.

The curriculum was developed based on the following objectives:

Provide uniform training for PEQO’s across the state of Jowa

Teach PEO’s how to work together at the polls

Teach PEO’s how to avoid confrontation with voters or observers

Teach PEO’s how to identify problems and use available resources to solve them
Provide training on operation of voting equipment

Provide training on opening and closing the polls

Provide training on handling special situations at the polls

Provide training on working with voters who have disabilities or special needs

b A Sl e

Training in person or online

e Training is offered in person and includes three 2-hour sessions to complete the
process

e PEQ’s can take the training online, except for Session II which requires them to
have hands-on experience with the voting equipment used in their precinct

e Training includes a testing component which can be done at the last session,
taken home and returned to the county auditor, or done via the online system

e Iowa State University works with the county auditors to facilitate the training

e Online training requires a low bandwidth and can be used with any type of
internet connection

e The online training is highly interactive with frequent questions and includes
online testing

To access our online training program, visit www.iowapeotraining.org. The PEO
guidebook and Election Day polling place scenario videos can be found by visiting
the Iowa Secretary of State’s website www.sos.state.ia.us , click on Voters/Elections
and then on “Pollworker Training Material”.
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Three sessions required
Session I

Introduction to PEO training program

Types of elections, differences between them, hours of polling
Questions: Responsibilities of the Precinct Chair and Ballot Security
Review and Introduction of Emergency Issues

Case studies of emergency situations

Working together, customer service and identifying problems

Case study: working with others and Decision Making Processes

R

Session 11

Know how to set up equipment and the polling place

Hands-on activities: setting up equipment and the polling place

Closing the polls

Demonstration on closing the polls on the voting equipment

Counting write-in votes

Activity: Count the write-ins in small groups with the same ballots for each group,
and discuss as a group

7. Finish the paper work to certify the election — ballot record and receipt form, tally
book, etc.

SU AW

Session I11

1. How to use the PEO Guidebook during the election

Questions and case studies: Voter registration exceptions to include Election Day
Registration starting in 2008

Provisional and Spoiled Ballots

Questions and case studies: Provisional Voting, Spoiled Ballots

Sensitivity training and assisting voters with disabilities

Questions and case studies: Accessibility to and within the polling place

Closing of certification program

o

NonewWw

The Secretary of State has allocated HAVA funding to provide precinct official training.
Precinct officials who take the training are provided with a precinct official guidebook,
which I would like to make part of the record of my testimony, in addition to the test that
is given to the officials for certification.
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The SEAT board of directors is working on a method to track those precincts who have
certified workers to determine if there are fewer errors by those who have been certified.

One of the greatest benefits of this program is the confidence that the precinct officials
gain from taking the training course; we have learned that officials want more training.
The county auditors generally hold a two-hour training course for officials the week
before an election when there is a rush to complete other preparations for Election Day.
The classes are often crowded in an effort to get everyone trained, and there is so much
material, the PEO’s have difficulty absorbing it all.

The PEO Certification courses are limited to 24 officials at a time and everyone gets a
chance at performing the various duties hands-on.

While this is a step in the right direction, there is still a long way to go. Recruitment of
officials is a huge hurdle for local election administrators and turnover is extremely high.
Many individuals choose to work for their candidates instead of working at the polls on
Election Day, which eliminates many knowledgeable people.

We have to be able to get workers who will be able to handle the technology as well as be
able to physically handle the equipment. New ideas need to be explored in recruiting
election officials such as allowing individuals to do community service by taking a day
away from their regular workplace to work at the polls without penalty.

I'm sure other states have good programs in training and we believe we have one of the
best. But despite all the available training programs, the bottom line is, we can’t continue
to make this job more and more difficult each election cycle and expect under-trained
individuals to do the job in a professional manner with no mistakes.

1 want to commend the committee for calling attention to the important issue of
establishing pollworker training across the country and the need to make improvements.

"1l be happy to answer any questions you may have.
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MASTER TEMPLATE Date: County:

lowa Precinct Election Officials

Certification Program
Overall End of Series Evaluation

We would like your feedback on the value of this educational program. Your comments are
very important in helping us develop beneficial educational programs in the future.

To what extent did the overall program

(all three sessions) help you: (circle a number at the end of each question)
Not ' Somewhat ToA
At All High Degree
1. Develop a better understanding of what lowa law 1 2 3 4 5

requires of Precinct Election Officials in conducting
open, honest, and fair elections

2. Better understand how to work as a team with fellow 1 2 3 4 5
Precinct Election Officials, better serve the public
and avoid confrontation with voters at the polis

3. Better understand how to deal with problems in the 1. 2 3 4 5
polling place, use the guidebook as a resource
and whom to call in problem situations

4. Better understand how to open and close the polls, 1 2 3 4 5
handle special situations like provisional ballots,
and work with voters of diverse backgrounds
and abilities

5. I now have more confidence as a precinct election
official to carry out my responsibilities 1 2 3 4 5

6. Regarding ali three sessions, how would you rate each of the following?
(Please use the following rating)

5 = Excellent 4=Very Good 3= Average 2=Fair 1= Poor
A. Content of entire three-session program
B. Quality of instruction

C. Usefulness of handouts

7. Qverall how would you rate the entire three-session certification program?
(Please circle your response)

A. Excellent B. Very Good C. Good D. Fair E. Poor

Continued >
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8. If a similar type of certification program was offered again in the future, would you
recommend it to other precinct election officials?
Yes No

9. Overall, what have you found most valuable about this certification program?

10. How could this program be improved?

11. Any other comments about the program?

12. If another educational program for election officials, beyond this program, was offered in
the future, would you be interested in attending?  Yes No __

If yes, what topics would be of most interest to you?

13. Do you have the internet available in your home? Yes No
If so, how often do you use the internet?
Daily At least once a week - Atleast once a month

Thank you.
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lowa Precinct Election Officials
Certification Program

Teaching Outline
County Auditor and/or staff and ISU Extension

Session#1 2 hrs.

ISU takes lead in teaching this section. County auditor provides important technical
assistance during session and may provide occasional commentary/insight on election
issues and process as needed throughout the session.

Contents:

-Types of elections, differences, hours

-Responsibilities of Precinct Chairperson

-Ballot security

-Emergency issues

-Customer service

-Working together at the polling place, solving problems

Outline: topic, time, partner who takes lead (ISU or Auditor), and ppt slides

1. Welcome and overview of program  Auditor 10 min ppt 1-4

2. Lecture; types of elections, differences, hours  ISU 10 min  ppt5-7

3. Presentation/discussion on precinct chairperson responsibilities I1SU 35 min ppt 8-27
Walk thru slides, engage PEOs in discussion of points; some slides are set up in
form of questions

Presentation/discussion on ballot security.  ppt 28-30

Ballot security is a important issue to stress. lowa law states the ballots, both
voted and un-voted ballots, must be guarded at all times by precinct election
officials during Election Day while the polling place is open. Ppt set up with
questions for PEOs

4. Break 10 min
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5. Emergency issues at the polling place ISU 20 min ppt 31-34

Ask; What might be some emergency situations that may come up during election
day at the polling place? 5 min discussion

Distribute handout “Emergency Issues at the Polling Place” (without answers).
Split large group into 3-4 smaller groups; assign one of the issues to each group.
Have each group write down a list of what they should do in this emergency
situation. Give them 8-10 minutes, then reports back from each group and discuss.

You can use ppt 35-40 to walk through each situation, and what to do in each
situation.

At end of discussion, hand out same handout with answers, for their notebook.

6. Customer Service and Working Together at the polling place I1SU 30 min ppt 41

Distribute handout “Election Day Situations — What Would You Do? (Session # 1)
Divide large group into 4 smaller groups; assign each group at least one situation;
Give each group 10-12 minutes to discuss. Remind them you want each group to
answer all the questions. Especially important is to come up with some strategies
to resolve and/or prevent this problem from occurring in the future.

You can use the handout with teaching notes to lead the discussion durihg the
report back segment.

7. Review the issues addressed in the training today: 1SU 2 min
-Types of elections, differences, hours
- Responsibilities of Precinct Chairperson
-Ballot security
-Emergency issues
-Customer service; how we treat the public
-Working together at the polling place, solving problems, creating a team
environment among PEOs

8. Wrap up and any final questions from participants ISU and Auditor together 5 min

9. Adjourn
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lowa Precinct Election Officials
Certification Program

Teaching Outline
Session#2 2 hrs.

In this session, the county auditor teaches the breakout session on voting equipment, with
1SU teaching the balance of the program. The auditor also provides technical assistance
during session and may provide occasional commentary/insight on election issues.
NOTE: **check w/auditor before starting regarding the type of voting equipment they
have~- so you pick the correct write-in votes exercise.

Content:

- Opening the polls, setting up equipment and arranging the polling place

- Counting write-in votes

- Closing the polis, closing down the voting equipment

QOutline: topic, time, partner who takes lead (ISU or Auditor), and ppt slides

1. Welcome — announcements, etc  Auditor 5min ppt1-2

2. Lecture: setting up the voting equipment and the polling piace 1SU 15 min ppt 2-12
Key points in setting up the polls — outlined in ppt.

3. Activity: Divide whole group into two groups 75 min
ISU — Group # 1: Setting up polling place — room arrangement 15 min
Activity: Count Write-In Votes exercise™  1SU 20 min  ppt 14-24
(**check w/auditor on correct exercise to match their equipment)
Go through ppt, then do sample write-in ballot count exercise
Break 5 min
Auditor — Group # 2; Setting up & closing voting equipment 35 min
(In separate room)
(After 35 minutes — groups switch to other topic)
4. Lecture: Closing the polls — steps and procedure ISU 10 min ppt 25-30

5. Review/discussion: Counting Write-In Votes, procedure  Auditor + ISU 5 min
Q: Were the answers on combining the same? Discuss

6. Finish the paper process; review Auditor 5 min

7. Final questions and adjourn  Auditor and ISU 5 min
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lowa Precinct Election Officials
Certification Program

Teaching Outline

Session #3 2 hrs.

ISU takes lead in teaching this section. County auditor provides important technical
assistance during session and may provide occasional commentary/insight on election
issues and process as needed throughout the session.

CONTENTS

- Special situations: voter assistance, curbside voting, asking for identification, spoiled
ballots, name not in register, address does not match, etc

- Provisional balfots

- Sensitivity to other people

- Accessibility and related issues

- Using the PEO Guidebook

NOTE: At 1hr,45 minutes, stop and handout course evaluation

Outline: topic, time, partner who takes lead (ISU or auditor), and ppt slides

Welcome — Auditor 3 min

1. Intro and lecture 10 min ISU - ppt 1-7
- Know how to use the Guidebook, may walk thru various sections
- Special situations: voter assistance

2. Discussion of Special Situations 30min I1SU ppt 8-32
-Distribute handout “Special Situations on Election Day-Session # 3”

Split group into 4-5 small groups, assign 1-2 situations per group and give
them 8-10 minutes to work on answers (see instructions on handout), each group
writes out their answers and gets 1-2 to report to large group. Remind them to use
the Guidebook. You can use the ppt after each case- in order 1 thru 8 — for key
points from Guidebook.

You as trainer have the handout with trainers notes, so the ppt is an option.

3. Break 10 min
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Provisional ballots
intro — what are ‘provisional ballots’, defined — Auditor 1 min

Lecture - provisional ballots and spoiled bailots ISU 20 min ppt 33-35
-Distribute handout “Provisional Ballot Exercise”

Divide large group into groups of two, with one being the voter and
one being the Precinct Election Official. The PEO and voter go through the entire
provisional ballot process together, and then they switch roles and do the entire
process again, each in the other role. Purpose is so they fully understand this
process and how to correctly fill out the forms.

in the handout, there are 3 situations, so assign a third of the entire group to
situation # 1, another third situation 2, and another third situation Have them use the
Guidebook.
In final processing, you can use ppt 36-43, walking through each of the three
situations. You can skip ppt 44-47
Because there is a greater chance of spoiling a ballot given the forms to complete,
review spoiled ballot process ppt 48

Other special situations  I1ISU 2 min ppt 49-50

What other special situations may you encounter?

We have many new residents in lowa. One may be a language barrier

Ask; what are some points in working with voters with limited English proficiency?
ppt 50

Lecture — Working with voters with disabilities ISU 8 min

Intro overview  ppt 51-56
Sensitivity to other people - ISU 15 min

Distribute handout “Working with voters with disabilities”; this contains five
situations; read instructions on handout; break large group into 4-5 smaller groups,
assign to different groups. Each group reports back - See the trainer's notes for
your guide to the discussion. Do situations # 1-4, and # 5 if you have time.
During report-backs you can use ppt to make key points ppt 57-68

Ppt 68-71 three more situations...( if you have time ) 5 min

Ppt 72 - remind PEOs to use the GUIDEBOQOK as a reference 2 min.
At 1hr, 45min - Finish; hand out course evaluation ISU 9 min

Auditor —wrap up and hand out certification quiz 5 min
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lowa Precinct Election Officials Certification Training Handout “A”  Session # 1

EMERGENCY ISSUES AT THE POLLING PLACE:
WHAT SHOULD YOU DO?

ISSUE #1 Your polling place is located in the lobby of the Benjamin Franklin Middie School.
At 10:30 AM on Election Day, the fire alarm goes off. There are three voters in the polling
place, and one is currently in the voting booth voting.

What should you do?
List:

ISSUE #2 Itis 6:00 PM on Election Day and a winter weather warning (blizzard) has
been issued for your area. By 9:00 PM when the polls are scheduled to ciose, there is
expected to be 16 inches of snow on the ground and 30 mile per hour winds. One of the
precinct election officials insists the she is leaving immediately as she doesn’'t want to be
stranded at 9:00 PM?

What should you do?
List:

ISSUE #3 Your polling place is located at City Hall. At 7:45 PM on Election Day, a tornado
warning is issued for the city. A tornado has been sighted and is heading directly toward the
area of City Hall (and your polling place) and is expected to be there within 10 minutes.

What should you do?
List:
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lowa Precinct Election Officials Certification Training Handout “B” Session # 1

ANSWERS -- EMERGENCY ISSUES AT THE POLLING PLACE:
WHAT SHOULD YOU DO?

ISSUE #1 Your poliing place is located in the lobby of the Benjamin Franklin Middle School.
At 10:30 AM on Election Day, the fire alarm goes off. There are three voters in the polling
place, and one is currently in the voting booth voting.

What shouid you do?

1) Keep people safe, help voters out of the polling place. If someone has a bailot, ask
the person to return it to you, un-voted, spoil the ballot and tell them after the alarm
you will provide them with a new ballot.

2) If possible take the important election items with you including the bailots and election
register, and election equipment. If there does not appear to be imminent danger, go
ahead and take the voted ballots from optical scan machines or if DREs are in use
take the tablets from the DRE units.

3) Call the county auditor and notify them of the situation.

ISSUE #2 lItis 6:00 PM on Election Day and a winter weather warning (blizzard) has
been issued for your area. By 9:00 PM when the polls are scheduled to close, there is
expected to be 16 inches of snow on the ground and 30 mile per hour winds. One of the
precinct election officials insists the she is leaving immediately as she doesn’t want to be
stranded?

What should you do?

1) Tell the precinct election official to wait, that you must talk to the auditor’s office
before she can leave.

2) Call the auditor’s office.

3) Ifitis a federal election, the election must go on.

4) Local elections may possibly be postponed after consultation with the Secretary of
State’s Office. If an election is postponed, the entire election must be redone.

ISSUE #3 Your polling place is located at City Hall. At 7:45 PM on Election Day, a tornado
warning is issued for the city. A tornado has been sited and is heading directly toward the
area of City Hall (and your poliing place) and is expected to be there within 10 minutes.

What should you do?

1) Find a safe place for PEOs and voters to go to until the tornado has passed.

2) If any voters have received a ballot, take the ballot and spoil the ballot. Tell the voter
another ballot will be issued to them after the emergency.

3) If possible take the important election items with you including the ballots and election
register, and election equipment. If there does not appear to be imminent danger, go
ahead and take the voted ballots from optical scan machines or if DREs are in use
take the tablets from the DRE units.

4) Call the auditor’s office as soon as possible.
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ELECTION DAY SITUATIONS:
WHAT WOULD YOU DO?

Situation # 1
Instructions:

In your small group, read the following situation and then with everyone involved in
discussing the situation, answer the questions below, writing out your responses to
each question. At the end of this session, each group will be asked to report their
findings to the whole group. Select one or two members of your group to report for your
group. Your report should (1) briefly state the issue(s) or problem(s) in question, (2)
your answers to the questions, and (3) your recommendations on how to prevent this
issue from becoming a problem in the future.

Situation:

Voter Vivian steps into her precinct polling place. She iooks around, unsure where to
go. No one says anything to her. Finally she approaches the registration table. There is
no one in front of her waiting to register. Anna and Elaine, the two PEOs seated at the
table, are deeply engaged in a conversation about their grandchildren. Two other PEOs,
Bob and Frank, are off to the side of the room, talking about their corn crops this year.
No one acknowledges Vivian for what seems like a long time. Vivian is getting upset.
Finally, Anna, without apologizing for ignoring Vivian, says to her in an annoyed tone,
“What's your name?”

Vivian states her name.

“What is the name?”, Anna asks again. }

Vivian hands her drivers license to Anna. Anna studies the license carefully and
mumbles something to the effect of “I've never seen her around here before.”

Questions for your group to answer:

1. What is the major issue/problem here?
2. How would you feel if you were Vivian?

3. What would you do to resolve this problem so it could be prevented in the future?
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ELECTION DAY SITUATIONS:
WHAT WOULD YOU DO?

Situation # 2
Instructions:

In your small group, read the following situation and then with everyone involved in
discussing the situation, answer the questions below, writing out your responses to
each question. At the end of this session, each group will be asked to report their
findings to the whole group. Select one or two members of your group to. report for your
group. Your report should (1) briefly state the issue(s) or problem(s) in question, (2) -
your answers to the questions, and (3) your recommendations on how to prevent this
issue from becoming a problem in the future.

Situation:

When voter Norm approaches the registration table PEO Martha asks for his
identification. Norm, who has voted in this precinct in every election during the past 12
years, is a big puzzled, and wonders why this PEO requested identification from him.
He produces his driver’s license. Martha closely examines the license, glaring up
several times, apparently verifying the picture as that of Norm. She finally returns the
license to him. Norm is getting a bit annoyed with Martha’s skeptical attitude. He fills
out he eligibility slip.

“Take the slip to that table”, she orders.

Norm, who has impaired hearing and wears two hearing aids, looks at her a bit puzzled,
and finally turns around, seeing two tables side by side, across the room.

“Which table”, he asks.

“THAT table”, she responds, briefly glancing toward the two tables, not identifying which
table he was to go to. -

Questions for your group to answer:

1. What is the major issue/problem here?

2. How would you feel if you were Norm?

3. What would you do to resolve this problem so it could be prevented in the future?
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ELECTION DAY SITUATIONS:
WHAT WOULD YOU DO?

Situation #3
Instructions:

in your small group, read the following situation and then with everyone involved in
discussing the situation, answer the questions below, writing out your responses to
each question. At the end of this session, each group will be asked to report their
findings to the whole group. Select one or two members of your group to report for your
group. Your report should (1) briefly state the issue(s) or problem(s) in question, (2)
your answers to the questions, and (3) your recommendations on how to prevent this
issue from becoming a problem in the future.

Situation:

PEO Paula has worked in every election in the same precinct for over 15 years. She is
knowledgeable, friendly, enjoys helping people, and looks forward to Election Day.
When voters arrive she greets them and likes to engage them in a conversation. If she
doesn’t know a person she often asks if they are new to the area. She is also known to
ask them why they moved to this community, where they moved from, where they work,
where they go to church, if they have kids, etc. She was overheard saying to one voter,
“Your name sounds familiar. Did you recently write a letter to the editor of the local
paper critical of the president?”

Questions for your group to answer:

1. What is the major issue/problem here?

2. How would you feel if you as a voter were asked many questions by Paula?

3. What would you do to resolve this problem so it could be prevented in the future?
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ELECTION DAY SITUATIONS:
WHAT WOULD YOU DO?

Situation # 4
Instructions:

In your small group, read the following situation and then with everyone involved in
discussing the situation, answer the questions below, writing out your responses to
each question.- At the end of this session, each group will be asked to report their
findings to the whole group. Select one or two members of your group to report for your
group. Your report should (1) briefly state the issue(s) or problem(s) in question, (2)
your answers to the questions, and (3) your recommendations on how to prevent this
issue from becoming a problem in the future.

Situation:

Angie is the PEQ chairperson of the precinct. She is a nice lady well liked by most.
Mary, Susan, Henry and Pam are the other officials in the same precinct. Mary is an
enthusiastic, tireless worker is happy to do any job during Election Day. In fact she
would jump in and do all the jobs in the polling place if given the chance. Pam is also a
hard working precinct official. Susan and Henry are both long time PEOs who like the
money from working Election Day, but they don't get too excited about the actual work
at the polling place, and usually show up for work about 6:40 in the morning.

To get them more engaged this year, and spread the workload more evenly among all
the PEOs in the precinct, the chairperson has proposed they all take turns at various
jobs several times while the polls are open during this election. Susan and Henry
however would prefer to sit in the same chairs and do the same jobs they have done
every election. They aren't really interested in working at the optical scanner or helping
voters with the new digital voting equipment.

Questions for your group to answer:

1. What is the major issue/probiem here?
2. What would happen if any one of these workers called in sick on Election Day?
3. What would you do to resolve this problem so it could be prevented in the future?

4. Would there be benefits of rotating Election Day jobs? If so, please list:
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ELECTION DAY SITUATIONS:
WHAT WOULD YOU DO?

Situation #5
Instructions:

In your small group, read the following situation and then with everyone involved in
discussing the situation, answer the questions below, writing out your responses to
each question. At the end of this session, each group will be asked to report their
findings to the whole group. Select one or two members of your group to report for your
group. Your report should (1) briefly state the issue(s) or problem(s) in question, (2)
your answers to the questions, and (3) your recommendations on how to prevent this
issue from becoming a problem in the future

Situation:

Richard, the PEO chairperson, is a retired business person who likes to run a tight ship.
He can be rather demanding with the other PEQOs in the precinct. His style is to be
directive in communicating and assigning work among the PEOs. Given this climate, the
three other PEOs in the precinct don't really like working with Richard.

1. As a PEO chairperson, how would you go about creating a positive climate
among your fellow election officials at the polling place on Election Day?

2. Any suggestions on how the PEO chairperson should communicate with his/her
fellow PEO workers?

3. How do you like to be treated in a work environment? What is important to you?

4. What are some strategies for the chairperson might consider to maximize the
productivity of the whole team of PEOs at the polling place?
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lowa Precinct Election Official
Certification Test
Name (please print):
Date: County:

Please return the tests to <County Name> County Auditor by <insert due date,
normally one week after the last class, but you can extend as needed. >

Multiple Choice Directions: Read each question carefully and circle the letter next to
the correct answer.

Test Questions

1. Polling place hours for primary and general elections are?
8:00 a.m. to 7:00 p.m.

7:00 a.m. to 7:00 p.m.

7:00 a.m. to 9:00 p.m.
8:00 a.m. to 8:00 p.m.

apop

2. Polling place hours for non-partisan elections are?

a. Either from 7:00 a.m. to 7:00 p.m. or 11:00 a.m. to 7:00 p.m.

b. Either from 7:00 a.m. to 8:00 p.m. or 12:00 Noon to 8:00 p.m.
¢. From 7:00 a.m. to 8:00 p.m.

d. From 12:00 Noon to 8:00 p.m.

3. The Precinct Chairperson is responsible for which of the following?

a. Consulting with the County Auditor if you or other Precinct Election Officials
have questions.
b. Supervising other Precinct Election Officials.
Making sure all required tasks are completed.
. All of the above.

oo

Last Update - May 2007 1
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4. The Precinct Chairperson should do which of the following prior to Election Day?

a.
b.

c.
d.

Contact the other Precinct Election Officials for your precinct.

Remind the person who will unlock the doors to the polling place that the doors
must be unlocked at least one hour before the polls open.

Verify access to items such as telephone and restrooms.

All of the above.

5. Which one of the following statements is false?

aooo

Exit Polls may be conducted by the media or by political interest groups.

Exit Polls may be conducted inside the polling place.

Exit Polls may be conducted within 300 feet from the door of the polling place.
Exit Polls may be conducted outside the polling place.

6. Which one of the following statements about the news media is false?

The news media is allowed inside the building to take photographs and or film
activity.

The news media is allowed to interview a voter only after they have cast their
ballot and only when they are outside the polling place.

The news media is allowed to interview a voter only before they have cast
their ballot and while they are still inside the polling place.

The news media is allowed to interview a Precinct Election Official if the Auditor
authorizes the interview.

7. Which of the following statements are true?

a.

b.

C.

d.

A precinct count optical scan ballot box may be opened for service, but two
precinct officials, one Democrat and one Republican shall observe.

An emergency ballot box may be used in worse case scenario if equipment
breaks down.

Regardless of voting system, a voter may request to cast their ballot on a paper
ballot.

All of the above.

8. Which of the following factors should be considered when arranging a polling place?

C.

a. Making sure people are not walking back and forth a lot, or crossing paths.
b.

Making sure voting booths are placed to maximize the privacy of the voters.
Making sure to plan the polling place so that any equipment that requires
electrical cords is near an outlet and that those cords do not create a hazard for
voters.

All of the above

Last Update - May 2007 2
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9. Which one of the following statements about providing tables at polling places is

v.10.0
false?
a.
b.
c.
d.
10.

1.

12.

13.

Tables are needed for a Precinct Election Official to sit and have enough space
for voters to sign in.

Precinct officials are required to provide tables for poll watchers.

Tables may be needed to provide each voter a place to mark the ballot if paper
ballots are used.

Tables may need to be provided for voters in special situations.

Four copies of which of the following items must be posted at the polling place?

apop

The Voter Information Poster
“Instructions for Voters” (only 2 are required for DRE precincts)
Sample ballot of each ballot style (both front and back if a two-sided baliot)

. All of the above.

Which one of the following statements is false?

o

Voters who arrive before the polls open on Election Day may cast a ballot.
Each Precinct Election Official must take an oath prior to opening the polls.

The polling place door must be unlocked promptly at the time the polis are
scheduled to be open.

Precinct Election Officials should be at the polling place one hour before the
polls open.

A Precinct Election Official:

Can and should answer any question a voter has about the voting
process.

Can and should answer any questions a voter has about candidates or
questions on the ballot.

Can and should share his or her opinion on who to vote for.

Can and should tell voters how to spell names for a write-in vote.

Which one of the following statements is false?

All voters should be treated with respect.
Disabled voters should be spoken to directly even if accompanied by an
assistant.

. Precinct Officials should question a disabled voter as to what his or her

disability is.
Precinct Election Officials should not comment on or react to the choices a
voter has made on his or her ballot.

Last Update - May 2007 3



v.10.0

44

14. Which one of the following statements are false regarding voters who ask for
assistance?

a.

b.

c.
d.

If the voter asks for assistance, only one Precinct Election Official is
required to be present.

The voter's employer or an agent of the voter's employer cannot assist the
voter in voting.

An officer or agent of the voter's union cannot assist the voter in voting.

If the voter asks for assistance, they must complete the Affidavit of Voter
Requesting Assistance.

15. For counties using Voter's Declaration of Eligibility slips Precinct Election Officials
should compare and verify a match to which of the following items from the Voter's
Declaration of Eligibility to the Election Register?

a. Name.

b. Address.

c. For the primary election only, party affiliation.

d. All of the above.
16. Which one of the following forms of ID is not an acceptable form of ID for election
purposes?

a. A current utility bill that shows the voter's name and address.

b. A bank statement that shows the voter's name and address.

c. A Credit card

d. A Government check, paycheck, or other government document that shows the

voter's name and address.

17. Which one of the following statements is false regarding the handling of bailots?

a0 oo

. Upon receipt of the ballots, open all of the packages.
. You must account for the number of ballots at the end of the day.

It is illegal to take a ballot from the polling place except for curbside voting.

. Keep spoiled and provisional ballots in the appropriate containers.

18. If a voter makes a mistake and needs a new ballot or decides not to vote after
receiving a ballot, the Precinct Election Official should?

a. Inspect the ballot to see if it has been marked.
b.
c.

Place the ballot in the scanner.

Have the voter mark the ballot spoiled and have voter place “spoiled”
ballot in proper envelope.

Allow the voter to take the ballot with them and destroy it him or herself.

Last Update - May 2007 4
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19. A Precinct Election Official is responsible for ensuring all of the following except?

a. That a voting booth is available.

b. That the Voter's Declaration of Eligibility has been approved and initialed by a
Precinct Election Official.

¢. That the candidates that the voter wishes to vote for are on the baliot.

d. The correct ballot is issued to the voter

20. If a voter's address has changed from the address shown in the election register,
the precinct officials should do which of the following?

Verify if that the voter's new address is in the precinct.

Have the voter complete a new voter registration form with the correct address.
Write the voter's new address next to their name in the Election Register.

. All of the above.

aoow

21. If a voter is marked in the Election Register as “ID Required”, what is the first thing
the precinct official should do?

Have the voter complete a new voter registration form.

. Verify the voter with an allowed form of ID.

Have the voter cast a provisional ballot.

Call the auditor's office and ask how to handle the voter.

a0 oo

22. If a voter's name does not appear in the Election Register, the Precinct Election
Official should never...

a. Verify the voter's address is in the precinct.

b. Check the county master list to verify the voter is registered to vote within the
county.

c. Simply allow the voter to vote a regular ballot.

d. Call the auditor's office for assistance.

23. If the voter is in the correct precinct and is registered in the county, but does not
appear on the precinct's Election Register, the Precinct Election Official must?

Have the voter complete a new Voter Registration Form.

. Add the voter’s name to the back of the Election Register.

Have the voter show one of the acceptable forms of identification.
. All of the above.

aoow
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24. If a voter is challenged and the challenge is not withdrawn with the questioning, the
voter should?

acoow

Not be allowed to vote.

Be allowed to vote a regular ballot.

Be allowed to vote a provisional ballot

Be sent to the auditor’s office to vote an absentee ballot.

25. When voting a provisional ballot, the voter must:

a0

a. Fill out the information on the Provisional Ballot Envelope.
b.

Fill out the ‘Statement of Challenged Voter’ section (also known as ‘Affidavit of
Provisional Voter’) on Provisional Ballot Envelope

Fill out the voter registration form attached to the Provisional Ballot Envelope
All of the above

26. If there is a line at closing time which one of the following is false?

a.

b.
c. Those waiting in line at closing time should be brought into the polling place.
d.

People who are waiting to vote at the time the polls close must be allowed to
vote.
Those who are waiting in line at close time are not allowed to vote.

The Precinct Election Official monitors the door to make sure no one new
comes to the polling place.

27. Which of the following is true about the secrecy of a voter's baliot?

Never reveal how a person voted.

Do not allow voters to talk with others about their bailot, unless the other person
has been authorized by the voter to assist them in marking the baliot.

The polling place should be arranged to protect the secrecy of an individual's
vote.

All of the above

Last Update - May 2007 6
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True/False Directions: Read each statement carefully. Check True if the statement is
true or the False if the statement is false.

28. To document the chain of custody, the Precinct Chairperson must sign a copy of
the Ballot Record and Receipt when they receive ballots.

OTrue OFalse

29. The Precinct Chairperson must verify the supply box includes all the necessary
supplies and notify the auditor’s office for replenishment.

OTrue OFalse

30. If a Precinct Election Official is absent, the Precinct Chair should immediately
notify the auditor’s office.

OTrue OFaise

31. Only one Precinct Election Official needs to be assigned by the Precinct
Chairperson to assist a voter who requests assistance.

OTrue CIFalse

32. Poll watchers may examine a signed Voter's Declaration of Eligibility.

OTrue OFalse

33. Poll watchers may challenge people who they believe are not qualified to vote in
the precinct.

OTrue OFalse

34. Poll watchers supporting or opposing public measures on the ballot are permitted
except at primary and general elections.

OTrue OFalse

35. Groups supporting or opposing public measures on the ballot must notify the
County Auditor before the Election if they intend to have poll watchers present.

OTrue OFalse

36. If a voter requests assistance from the Precinct Election Official to help mark their
ballot, one Democrat Precinct Election Official and one Republican Precinct Election
Official are to help the voter.

COTrue OFalse

Last Update - May 2007 7
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37. Setting up your voting equipment should be one of the first things you do in order
to have sufficient time to seek assistance should you encounter any problems.

OTrue OFalse

38. You are not required to post the 4 four copies of the required postings if you feel
there is not enough space to do so.

OTrue [IFaise

39. 20% of lowans have disability of one sort or another.

OTrue Oralse

40. Disabilities are always visible and can be readily identified by a Precinct Election
Official.

OTrue CFalse

41. Individuals have a right to vote and should feel comfortable in a polling place
whether or not they have a disability.

OTrue OFalse

42. Voters that require assistance do not have to fill out and sign the Affidavit of Voter
Requesting Assistance form.

OTrue OFalse

43. When Precinct Election Officials have been asked to assist a voter, the two
Precinct Election Officials assisting them must stay together.

OTrue ClFalse

44. With curbside voting, the voter and Precinct Election Officials must complete the
same process as voting in the polling place including: completing a voter's declaration
of eligibility, comparing the eligibility to the election register, and initialing the eligibility
form.

OTrue OFalse

45, A Precinct Election Official can legally determine if a voter is not competent
enough to vote.

OTrue OFalse

Last Update - May 2007 8
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48. A Precinct Election Official should assume that a voter who cannot speak English
must not be eligible to vote.

OTrue CIFalse

47. Precinct Election Officials are expected to show individuals who do not speak
English the same respect and patience they show to any other voter.

OTrue OFalse

48. For counties who use Voter's Declaration of Eligibility slips, they are used to verify
the voter’s address and must be signed by the voter. ’

COTrue OFaise

49. The Precinct Election Official must announce the voter's name out loud prior to
handing the voter a ballot.

COTrue OFalse

50. When issuing a ballot to a voter, always initial the space marked “precinct official’s
initials.”

OTrue CJFalse

51. Itis a good practice to remind the voter that ballot-marking instructions are
displayed in the booth and on the ballot.

OTrue CFalse

52. A voter has the right to request a new baliot.

CTrue CFalse

53. If the address is not in the precinct, the Precinct Election Official should direct the
voter to the correct precinct.

CTrue CFalse

54. A voter may change his or her name on their voter registration at the polling
place even if they were registered by a previous name on the register in that precinct.

OTrue CFalse

55. If a voter insists on voting in the precinct but is not listed on the Election Register
and does not appear on the county master list, the Precinct Election Official should
provide the voter an opportunity to vote a provisional ballot. :

CTrue COFalse

Last Update - May 2007 9
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56. If “A” is marked next to the voter’'s name in the Election Register, the voter must
surrender his or her absentee ballot in order to vote a regular ballot. If the voter does
not surrender his or her absentee ballot, the voter must vote a provisional ballot.

OTrue OFalse

57. If a voter is not in his/her correct precinct to vote and does not want to go to his/
her correct precinct to vote, that voter should always be offered the opportunity to vote
a provisional ballot.

OTrue OFalse

58. A voter who is voting a provisional ballot should mark the ballot in the voting booth
and then place the ballot in the provisional ballot envelope. The Voter Registration
Form remains on the outside of the envelope.

(True OFalse

59. A provisional ballot should be placed into the baliot box or voting machine upon
completion.

OTrue CFalse

60. If a voter’s provisional ballot is not counted, the voter will be notified of the reason
by the County Auditor’s office.

OTrue Oralse

61. A voter casting a provisional ballot receives the Statement to a Person Casting a
Provisional Ballot that is then completed by the Precinct Election Official.

OTrue OFalse

62. A voter's completed Voter Registration Form should be placed and sealed in the
provisional ballot envelope whenever a provisional ballot is cast.

OTrue OFalse

63. If no one has arrived to vote within an hour, the Precinct Election Officials may go
ahead and close the polls early.

OTrue OFalse
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64. The public can observe the canvass (counting) of the votes.

OTrue OFalse

65. Observers of the canvass (counting) of votes in a precinct are only observers and
may not assist the Precinct Election Official while they are performing their duties.

OTrue OFalse

66. After the results have been tabulated for the precinct canvass (counting) of votes,
the Precinct Election Officials must announce the results to those present at the
polling place.

OTrue OFalse

67. Once the canvass (counting) has been completed, the Precinct Election Officials
should follow the procedure that has been outlined by their auditor’s office for
transmitting results.

OTrue OFalse

68. People who cast a provisional ballot or who are marked in the Election Register
as requesting an absentee ballot are to be included in the total voted for the precinct.

OTrue OFalse

69. Ballots should never leave the polling place while the polls are open with the
exception of curbside voting.

OTrue OFalse

70. Signs for candidates larger than 9” by 10" can be placed on polling place property.
L True LIFalse

Last Update - May 2007 11



52

Table of Contents

a‘pemngme Polls Tab - Instructions / Checklist ~~ Page 12

Spec:al Situations Tab : : : :
_ Voter Assistance. ‘ e . Page 1
Curbside Voting . Page 2
i Voter Name Not in Electlon Register S Page 3
: Voter Name in Election Register But Address Does Not Match ~Page 4
_Voter Name Does NotMatch e Page 5
Voter Phone Number Does Not Match o .  Page &
lnactwe Voter S L ‘Page e
Voter Was Issued an Absentes Bal[ot ; S . Page .8
~ Asking for Identification o page g
_ Challenging the RighttoVote . Page 10




53

Table of Contents — continued

Appendsxes Tab
;Pollmg Piace Layout
- “Election Equipment ~ Opening the Poils’
- Election Equipment ~ Ciosmg the Polls
; Countmg Votes
 Polling Place Accessabllaty Checkhst

 Appendix A
“AppendixB
- Appendix C

Appendix D

~Appendix E




54

Opening the Polls
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kthe numbsr of ba %ceﬁ @ga %“i me} num er(@ w&e*d an
e for mm bai m styz& Call &m fvmmtv Auditorif
i asecure pl &w& e ifr 1t e:}my (% pmm
: mac‘%’&iﬁ of rsar%% ba? &s

£ Set out and securs the ballots. ©
the éaé}ni z‘ﬂmm and receipt, \;@ri?};s‘m; ous

-~ the nurmber @an oty
M:a@i*t ﬁa\&: actess

5 *ﬂamh *”‘c» m‘& @@m fore mm M@ mwm wf @m.h i;m mt a¥ am atia time;

potinn m:;mpmem: oot faxnmmma @é"
cessary.

£ Qpﬁm on ﬁme‘. Unlogk iha doorson Ume Bvenif the el
Creadydo notasioa voler't aturm azf::a]éﬁ{*r ama Use ¢

TGEney. pmwdum if

et Hlection Official Guide Bev 640123006 DT Gpening the Palls 13
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G@nem i?&m{ieimeﬁ mﬁ Ei@ﬁﬁm m
@Q& am‘i Qan‘t@s ‘ ‘

e o vots h&“"\ Hhe ﬂﬂ@ﬁlﬁﬁﬁg o vt

blg to hw 1 ﬁ"ﬁé‘ﬁ

‘candidates for \a@tém i
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General Guidelines on Election Day
R&ﬂﬁ‘ié}dgm - o

Ldtis enstto take a ballot fam
ficials shall order tha arrest

; maﬁ b&“i m pmaerﬁ
. éar voler has i?ﬁeﬁ i

‘azﬁs a@a wa?eiy y}e@ o mmkm nfosmm {lee. sions e
. sfi‘g%?% i vti%e, : : :

P@Eatxcaa swm’, mﬁtezm?& oF @am%mﬁﬁmg
> Siams within fif;ﬂ fobt ofthe ¢

. hours. i . : .
> “3&” s as bum@&r i&‘tmksys ﬁz‘gw m@m 90 sqixﬁm i ‘m‘m an xe,;«sr s 01 trug ks mfke&

%@e‘dzsy ?égwﬁué‘%nig géc;img ;

LS The §aw provides s’*\:jmn‘prwmm g}f@@em m;\a‘i isnota méirxg

. phcs. ~ L

i ;}fas\y{}m i c:ey ne'v :‘he g:«(ﬁm place «{v Athinabo fe:at a@f th
: fvmam or soliciting votes, & ihe personto ston. S

I you Bave guestions iil”:;;m%}mm& oall the Counly Auditor

ﬁ.wf} 8 mm?ar ing w ih :

v

Towa Precinet Blection Ol Gulde 0 00 Ry 00120 S e Guidelines - 2
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@enw@ &wﬁg%maﬁ on E%m‘:’&mﬁ i";?ay
P’m Wamhmm@hmwws ?yg:am ;

smq piace on Bl cction b a»ay
i cmﬁm%ﬁt@es. Categories of Osiwaicharss
Wiy ! 1 P

A gm?% wamhssr @ a par%m whg s m‘f E efmmmn oheaithen
2ol wafcﬁs}rs :ﬁs@ aﬁsawiifm oh;arvms amm
inel hﬁf% : i :

}&3{3&& i:di p&mﬁ*ﬁ Eac&’z w ‘itvcai ?,M\f: "Ll‘:'

amy o] ht cal
xmef is permi ﬁeﬁ ia} b% ‘

‘kb %0% msay an r%%{mép@i@ :

o mai% waie ﬁe{s mmt m\;& *misnw iﬁ@ fiﬂ:m %\f flu M{; h@fﬁ}m E

. Edumimw pmgmm ﬁmy person m wr e ‘m the C‘@u‘ Aty Aud‘mf i h&bsutiamn wi ih ihéa .
i %Qwa Re-memm of. ‘n*a?e: mf mir;}w ot conduct ing and atient wx;g N

. yauth am g:se{m e

i

Ymiii@ﬂag ﬁmgiams ft:sa“

?\sﬁm Mmmw -

aazi? %hs::e Cmmty Qmﬁr&m asz

Tows Precinet Blectin Officinl Guide e B LI0EE General Guidelines - 3
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Genewm &mﬁ@m% on %Eim:imﬁ %"I‘my
FQE Wa‘i:\:h@mf@h«%@wmﬁ {i’éuiﬁﬂwm

@anééeﬁ gmaminw -

u’m‘i Eeﬁ:mm

r@%g min aha g& oidh é solling place

> The chairperson of ih{-:l‘g&

cm rel aiﬂ I

ce aliows, provide poll watchers a table and k,»ﬁ&ﬁ%ﬁf‘\aY but
scinct @;iﬁt m;‘; afficials g o

to wie: it t% 16 mmm am} mmmmma in %imf;;

;
=
)
%
5
4
8
§
é
&
'5‘
&
o
o
2
F
&
<
3
=
.,'3

0

3. }hef\z gm ‘\mef{ai 5 Us@s:%‘f

‘ ’n : ’z% szf El maba&y N»;ﬁ:m Qbisi mt am eie\,%-im
resincts whew \:Nr wtez signs thm ale it;im :@mm@r

5cal f‘{‘h ‘m}ﬁiy Auditor b rex ﬁ‘?t‘afgz}i
‘ {‘ﬁii‘ aﬁx %Mv done mme“tﬁ“ ing wrar g

ﬁ%ﬂfﬂ?(b@iéwﬁs ‘mém mrmiezeﬂ“*mn -

: }@p{m o mm tmi p@rw headgws‘i@m

cHioh Q}ffua!l Ghutde ER e e : General Guidelines o8
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ﬁ‘xﬁk‘:?"‘@iiiﬁg - |

£t polls may ooouein close races oF in highly publicized contests and may be Conducted by the

& or by political or interest groups:

d 1o be inside the polling place. This means
niot be inside the bullding in which the polling place s logated, including any entryway,

Thiose conducting surveys or et polls dre nol permitie

they may

Regardiess of the weather or ofher tenditions, those persons condusting ext polls mustremain

outside the buliding. Howsver, they raay be closer then 300 feetbrom thedoor.

. NEEDHELP?

_ Callthe County Auditorat

Xmﬁ«a Frecinet _: HevBadt2es: Trenoral (;uiﬁéﬁrz@ AR
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i the law does mot
general guidelines inciud

» Méé};‘vfa rember ofthe mediato b

Jsithe e poling place o take shotographs or film ih%
activity, hut do not allow the individual to interfers with the voling process. ‘

: Rg{ss:zﬁic% ‘an‘_

"’1,‘7 ,,

view with a voter uniithe Ballet and only sutside the poling

{35‘@0@} o

- Answer nuestions fom or provide commrents (o the media € authorized by the County Auditer.

. Otherwiss, refer the Individua! lo the County Auditer and provids the phone number.

Town Bresindl Bloction Ol Gutde 0 R ndbaiie 0 i Gatines s 6
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Polling Place Assi

aud and ablse o
v ofeath ‘

amter

Siition and Voler

ane of the precing sles
bocial Bituations.
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ection official, your oatt
by of the election proce

s be professio

ledballots

ling Place Assighments

64

. Revse

:

ballots |

L provy ‘
e by the voleras a




65
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Special Situations
Voter Assistance

aftot, [ ihe voter requests help from the precingt elaction.

A'voter may request help o cast
officials, the two designated precinct election officials (for partisan slections, one Demiocrat and
one Republicany:should hielp the voler together, Otherwise, a voler may request help from any

s agent oranofficer of agentof

pérson inthe polling place éxceptthe volers emplover, emplo
the voter's uniom, S :

o voter reque
other person

help in‘marking the ballot eithier irom the pre s-or from: sore

S Ask the volerto mmpism ihe Affiidavit of Voler Rmsmsfmg Assistance ?c}ga‘iféﬁ i fhe
2y Mark “Assisted next o the voler's name the elaction reglster to show that the voler
“recelved help to vote,. o : = :

When precinct election officials: help a voler o cast a baliot rememberio:

Provide nio more hielp than the voler reque

Do hotreveal or comment on howcthe person voted .

BN

S

Treat each voler with the sar and courssy with which you would want tobe

freated.

ignature or proxy signatire

Avotsrwho cannot sign e signalure can st vole: Arassisted

authorized by the voter, a rubber stamp signature, or any: mark fegularly used by thevoterasa

sigtiafure can all be-appropriate and vai

NEED HELP?.

Call the County ﬁmﬁémg at

Towa Procinet Blestion Otfivial Guide 0 S Rev BOT2006 e Speeial Sibiations - 1
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Special Situations
Curbside Voling

Whenavoler écmm tothe poliing place butis unabile
election officials (fu m'txsmw slections, one Demacrat & Zndl ofe Republican) must ake a bailot ;aﬁd
{his couses Tewer thary three precinct sisation officials to

the voter's vé%xicie, WO pretinet

election supplies outside o ihe ikt
b left ingide tHe polling plate: then the operations inside the p
come fo o half. :

lling place must tﬁsm:a@};anﬁy

Xai@tm A‘fwav of Voter Reguesti q;\\ stance, the Voter's Declaration of Eligibility slip, secracy
folder; *‘W‘gﬁ‘%’m&i‘k ing pen, election register; brl k} &-and any other necessary sipplies tothe voler's

& h:c;{a

1) ASk the voter t con ,:é%ste the Affidavit ol Voler Requesting Assistance located inthe suys,@iy
bt s : k

Iy Mark “Assisted? et to e voler's n ister o show that the wie&*

race

i help tovote.

Do not assume that ?N:? voter s:wés help in casting the ballot, 1 a voter requiests help in casting
the baflot, remember to: : e s

Provide no more Felp than the voter requests

3o not reveal o comment on how the personvoted, .

Sy i which youw would want o e

- Treat each voler with the same respect and couits

treated.

ian RE e progy za%qna‘éu
isod by the voleras an

Aveter who cannot sign a signatiire can still vole. Ar assisted
authiorized by the voler, a rubber stamp signature, or any mark r@g.,{? riy:
signature can all be-approbriate and valid. g .

NEED HELP?

Call the County Auditor at

¥

Towa Precinet Election Uriicial Guide. i Rev 4012006 : ) Special Situations =2
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Special Situations ;
v@mrmamem@ In Election Register

‘v’e: iy Both of the fs:)i owing:
13 h the auuvew whera ti'?é vcsihs
: :,tree?t addt%w guide or call the County Audilor's office.
23 ls the voter currently registered in iw cou fy? C Re«a ih
County Auditor's office:

ow mms inyour precingt? i‘bed\ fhe pr&%m ci “ﬂap andfa

“om%ywado masic: ist Om I the

If the address whare the voter now lves I8 NOT in you our pre\, nel WM the \«o*es" o ?he correcy
polling ?siau? fFthe votar it W*‘ts o veling In your precingt, offer the voter a pwws al ballot —~ see
Provisiarial Ballot E"ab. o : : -

ifth ‘ékaddr@gs whére the voler now fves 15 in your preci el and i the voter 18 currently registered
within the county: o S : S ‘

1) “Have the voter completea yoler mg?st atian fonm with the voler's current address, :
k d@m icat fon: i the voter is unable to do ‘s‘csﬁ :

Have ‘?‘@ volers h"aw one ofthe "\uceptm

B4R Afﬁdt e voler's name ot %‘xe fcmck of the e
3y Oncethe above three steps

egular tza?im

‘s Dcard ora
addrags)

HETN:! mn ~drive
entfrom volers carrent

Cuirent and vai o k how iﬁ r:asd

,studcm 1D card (&

;Gwsem utifity bl ii

o Lsmém bank atd%emw{ Py mw §< rgovernment check

COther currer g;msemnm ﬁmwing the name and address of the vaotei

 the address wwem the volernow Ve I8 I your precinet but the voler's registration within the
ed; orif me yoter 18 unable to provide acceptable ientification, offerthe
isional Ballot Tab: : k B o

f‘(mmy caz“mt be v
voter a provisional ballot ~

NEED HELP?

k Call the County Auditor at _

«%

Ipwa Precinet Blsction Offcial Gulde . Ry D4 012006 “ L Specin] Situations +3
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Sg}emai Sﬁ%u@%mm
Voler Name in E%@cﬁ;mﬁ R@g;giw
But Addmm D@@s?\im Match -

ifthe Wﬂ:@sr $ name s the e%eci fonregi wfe; but the voter’s mdmaw in %h# election register does
notmateh the aﬁ&&}& onthe Voler's Dec éar&t forvof Eligibility slip, verify wheérw the address
W’h@?‘fﬁ the méer now lves s in your 1 wmmm ”T‘Eﬂ& the ;m\, inch map and/on street address guide:
or call the C o unty Auditor’s office. : S ‘ e

ifihe :mﬂyeﬁsb where the w&w now i wfw 3 NOT in your precinct, send the voter to the correct
poling p!ace i tha voter insists onveling in your préciict, offer the votera provisional ballol — see

”"fox, “ma Ballot aab

fihe dddress, wiﬂa the voter now lives ¥S i ymr “reumi

"4y Have the voler complete a voter regi
) “Wirite the new address next to the voter's
3y Qme the above §w0 steps are complete

o form with.the v‘.;tw s-correct address.
farie in the elsct T :
avethe voter cast a regular balloh.

i

[

NEZE;& HEL?‘?

Ca ii Me C@umy &u@ tm at

1

Towa Precinet Blection Official Guide’ T 55 10 ey 040¥23006 7 0 ST Speciat Sitnations 4
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Special Situations Change
Voter Name Does Not Match e e

ithe vo
narme as listed in: the election register:

sname on the Voter's Declaration of Eligibility slip does notmatch the voter's former

he voter has had @ name change, but still lives and is tegistered Inyour 00

72) Have thevoter mm@i&tﬁa veter registration form showing the voler's current name,

3) -Wiite the volers new name In i%ﬁe election register beside or above the votsrs previous

name.

B
pm

Onee theabove thrae sleps complate, have the voter cast a regllar ballot,

~ NEED HELP?

Call the County Auditor at

Hywa Prectnet Blection Officlal Gulde 00000 Rev 060122008 : : SR Bpectal Situationy s 8
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- Phone
Special Sawa‘&ms’xs & : Number
Voter Phone Number Does Not Match = .

it the voter's &:iaghéne nimber on e Vater's Daclaration of Eligibifity slipdoes rict match the
voter's former telephona number as‘%isieﬂé i the election register; this does not affect an
individual s ability o volg. ‘ :

i the yoter wishes to updats the veler's telephang number; have the voler complete a voter
reyistration forni. : i : : :

Have thevoter casta r@g&ié&kr‘ba%mt

NEED HELP?

Call the County Auditor at.

fowa Precinet Vlertion Gifiviat Guide : = ?lev 04-01-2006 Sl : S Special Bititions < 6
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 Required |

Special Situations
ID Required -

Soine voters will be m';rmci i the «dea‘nm register a5 10 Required”. An 1D fs required for various
easons; bul most commonly ogours whan izl sent to the voler atthe address on the voler's

e g istration record was refurned or when the voler has not enswered @ request {o confirm the
voter's add'ﬁsu n this situall fon: : B : o

g Hav@ the voter smw cne of the w‘op’miﬂw ﬂ}m“ m’ ide um ation.
=2 an» the \m%m m ghwm you- acoe
Chatiot ‘

Hb & mﬁﬁmfmaiiam have the voter cast & reguiar

Ace ;:s@\?me Forims of M@mtxﬁ@atwn

iR §;:,‘<m;»e‘ anorednver's i card; ora
different from voter's our N’E‘x ﬁm%);

Current & dvand phato Mcz}d g
smdem i’“m arch \amﬁz est o the 10

)

§ae driy
R

Current ulility bill

check

Current bank staterment, paycheck, or »:mwrsmez

Othercurrent'go vnmmes*iwasumm sho

gihe name and address of thevoter:

fthe vmﬂr 5 LT amw m s%@w ohe Gf tha am,epm & forms of id

pmv ional bdm. < ee Provi istonal Balltols Tab.

: N&mw&&@?‘

Callthe @umy Am@ ﬁm at

S

Towa Previnet Blection Offieiat Cuide 000 0 Rey 04012006 T T o Special Sitwations =7
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Sg}emai Egma%mm ;
Vmw Was %%u@ﬁ an A&ﬂ@@nﬁzw ﬁaﬂiﬁ

The election register shows t%m e voter v ed an absentee ball ot: Wo vmer hﬁw three

options as described below,

Option 1 The voter dan surrendeér the miw hallot, ta you dnd ih@n bc 'ﬁi"\wmd fovolea
: regular ballotat the pall ing place.  Make sure you Wave the ballot: 4 surrenidering the
ballot, it ‘§G€-”S‘NQE matler if the voter marked the absentes ballot. - :

Write “o fled” o the absentes ballot package and keep with the otherspoiled ballots
TG:‘ r&ium o the Cou iy Uditors office. However do not m lide & strrendered
absentes ballatin tha, comi: &f ballote oa the §n v List : 3

ésaemeia ballot 1 ol the voler may be allowed to

Option 2 i the voter does ;‘m‘i syrren iu the.:
: ve‘ie & provisional ballot = see F‘ ovisional-Baliots Tab. - Inform the volerihat the:
cinet hoard w et after Election Day to verify voter ﬂfarma*son fitis

determined that the wiad absentes balioh was never T z::r‘eswd the pmv ma% baliot
will be cotnted. -

special pre

&f}mim 3 -The voler miay take the voted zs%ef‘ziée ballotio the County Auditor’s office beaom t‘m
; :505% close on Election Day, and the ntﬁamm ballot will beronstime to be counted.
oA voted absentes baliot cannol be dahwmcﬁ m @ gm?img g}% ceon Eiacﬁmiﬂay;
it \m not b@ counted, ;

Nﬁfﬁiﬁﬂ HELQ"? :

Call Eh@e C@umy Au@iim at

fowa Precinet Eléction Diticial hwia SRS EN0E R S N Sprcial féimaﬁmsﬁ &



77

Special Situations
Asking for ldentification

that you-do nat know..

Precinct election officials may ask forid stion from any. pe g
i detiding from which veters to ask for identification; you miay do s¢ only in a uhiferm:

However

and nondiscriminatory mannér.

5 1o show 1D, offer the voter a prov

If the voler is Unable or refy il ballot - see Provisional

Eaﬁm Tab:

o Aceeplable Forms of Identification

id phote 1D Card stch asia driv se @ nordrive

{address anthe 1D card may be differer

Current and va
student 1 card

- Currentutility bil

o

ent bank statément, paycheck, or government check

Cther current government documeant showing the name

NEEDHELP?

Call the ‘Cm@ﬂyﬁmdiiﬁm at

Towa Precinct Edeition Official Guide - T R 0012008 DI el Situationg s 9
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Special Situations .
Chailenging the Right o Vote ¥

~miay challen

they believe is not qualiisd to vole, A person who Tt to vote Bas been o

right tecast a provisional baliot: als and the person challenging the voter

fione ofthe voler

may-ask-ceriain gy ong (o determine the qus

L

Sr Where the person maintaing: hisfher home: .

S5 How long the person has maintaifed a home al that address.
Whe e person maintains 4 home atany otherfocation:

> The persor o B

astareguiar balipt:

=5

1f the challenge is withdrawn, the vbler may

i thie challenge s not withdrawn, offer the voler a provisional ballot -~ see Provisional Ballot Tab,

fowa Precinet Eleetion Oiiieial Guide L Rev 94012006

& ANy person
nged has'the:
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Closing the Polls

mgmms;m@mm

- Naver close ma‘pé&s enlyeventt

fu MM@ the p@%iu‘s *C;%e a6 the m s ax 2% desianats

‘mu b%ﬁ%“\s*é m fma e%ssa Wth mma

1 ﬁ“mw tm ol img pl ace. ilmvma on: ihw p e;msys?@ al sm tzz e me pm?"» cime mmﬁ 1362 w awea
Loy veiﬁa Eim& all of the peon before tiosing time inside the pol mr:x pls -

© hand eachof them a Vol s Qa’“‘mm o of Eligibi ktg slip. Shut iw dm@sq tothe pol mg p aw
~ [%:)§§ d‘@ umﬁ;m them. ﬂemz@tc i}vi’}i}i%& w&mm il *’sek fxmz thm who amw aﬁemmsmc‘? @

F*adﬂm mmams &ach cgsm{aw, oivotes s {}QQ‘S o ??}@ wb%; Awémw ey Wa‘ich NQ f};}éi .
i*“se ;:}reuwsi &?a m a‘fm %@ mm hfmiﬁe ihe bm m\ or mtm’m& th %hé @mm .

o :Cﬁwa m@ e%wﬁmn awsg}mem ﬁ\ﬂ@r a* wmws m\ae} ast ih@ v m%ﬁzﬁ:@ ol hxw ycmr & z}s,tzz}n
L wpmem s;‘m: ic pm@mdw 25 i Ampﬂ*mw for ciosing your. aie&: ion eguipment. me% me &
e mizw remi%ﬁ a‘mm Eh@ mqwg nent éxemm ammm ﬂg msusm o me x,mmfy %thﬁ%

amom G‘i“@ui;}m&ﬂi c;unt oni iy %%mse :
: Uw ﬁ;w;mx Dasa qu de fas ma@mmg

i votes, Unlsss

= Q@m‘n: e Wit
R voler has cast a whlean vo

. offices for whie

[ Countthe Voler's Qedw;ﬁ%m of Elgibifity siips f&k“:%eét aa:@xém {:cv;n‘{ of 'iheé Mmh& of
- Vater's Declaration of Eligibility slips and wita the number inthe Taily Uist. *‘viam sure this
rzu‘;m&{m‘ézwms tne number of ballots counled, ;3%;13 any provisie onal bal ols.

Ei} !Enusec:i mssms Care u“y count dlih m@a m& m‘c‘ m}t wen @k\é&”‘ﬂ m wiem am e'\ter on he;
Ta;v mt wda\f mu,ad Ball m " Ge § mm Lorn w{: mwi gs@ ah{i ;:eaiams Whe 31};}@ g bm A

5l ‘E‘mmma m%is i,aremﬁfy cotint ?N% spol Xé{? Mu\{:ﬁg and enter f:sm e ?’es by &AN S&& Lin sﬁe
U w::f ﬁﬁvai'\p@ and ol aca e t?%@ smm) | mw : S =

Turn tm;'z{ mge:w@r; and cmﬁme wi t?}sg mea list for closing the polis.

Towh Prucinet Blection Offictal Giige CREEBLI006 e i e PalleL
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(?ifmmg ﬁm Fa%i@
mstmcé:mnﬁ f Shmﬁ Msﬁ - mmmw@

Degl ammn of E :}sbm%jy sl ;m ﬁ‘mm QM E% wm mt@d hw: H‘%"amn oot et
&ai%@tgt}f g}jwp&r r%:é;ksd‘ an me exmt m eyl aie;k;ﬁs,;absemse wimmv T £

- (}ﬁsw Wm resu s befcrﬁ gms §Mw %he ;w??mg p ace;

E} ‘ﬁmmume ii"m m"afﬁfma% mﬁy Qnﬁ@ *ha\ mc&&ufs% F&Mé s are mz @v‘ armouswm them m ali
: pms@nt i ﬁ‘\@ p\« Hing ol ace. : : : I

o ﬁa&im mmr& amﬁ weeapt Ellf oot the i}ﬂé‘?{}m portion of xh@ baﬁﬂf remm awd r&mg}ﬁ i i o
extramel it zﬁﬂpmﬁaw% mai: this is filled In mrzmi;}y mt al %i‘m fotals éfgua %he} wumbez of %3:% om
: ??wat \;Gu were g ven m“ each ba!‘e:at bW = : :

E} : Q?}ﬁ;}k@@ the Taiiy List @smﬁ z,igxam fmm Esa s\}e% 33 (}f fé\f} o e"«\«mz:? el $C%mﬂ Qﬁ‘ma;s mgn n
- :@am of mg {aemgﬂamd ;1 Hoes ia ﬁs» w 33: .,sst (““mm »ﬂ%? iﬁ(ﬁ d@a:m foz m im:smd inthe mmﬁy :
b *i:n:m ;

B pac kme guwgy box Make sure %ﬁéwmﬁy box ‘e:‘;gm“ %éyLm claim farm e‘&{zt
E vi@f and @mfe%;}m ?(}r U :“;mé.@ei& éﬁi}(ﬁ; provisional %:m M‘t&

E}j ‘W‘ake e:iwm %%;ﬁ mgam vmmg ?;w:»mim«, @‘éu

o the County Auditor In
: ;mksm down émc} r&mmmg y@l’ &ﬁmtgm equipr : L

D N Eﬁﬁaﬂg %}a%ic&i &mﬁ mm}i:% m ﬁme ermy Aumﬁtm 3 vt}fﬁi:e Qmwm *ﬁe bal Q&b {m 93&Ct
; a?‘u e C’wz‘a‘iy mi::ixmr has Tty cledyou o do so. dyou will notarive al the f;
%m"z one mw ofwhen tha %3@5%& u‘iwaﬁ, aall im mﬂi}s i\mm; %G tell mem sm ‘

Nﬁﬁ%} Hﬁri 535"? k

LCall the QQ‘ t v A ‘«;ﬁ%‘&z:w m

Bawn ?wimetﬂwtmnﬂf"imxl Gmd& . £ ‘k1 R@M«(Lw@ﬁ%& ¢ i s ‘ Ci@s%xﬁ ﬂw?s&éf?
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Appendix A

Poll Watchsrs
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e diagram above shows an example of an efficient
traffic pattern.’ To design a good pall
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S Avold erossed rafh

e Aol

wowaiting line of voters that pass
fior voling booths for pri
oo Distribute postings throbghout poling place

ce layout
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i patterng

cy and ballot scanner away i

The diagramhaigw shows an example of & poot poling Dlace setup.

§ by voting bénths orthe
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am dogr o avel

polling place set-un with & good layout and :
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Appendix B

ogs Parnel

Adcess Panel

OPENING THE POLLS - Ballot Scanner

Step 1 Unlock doors AL B & C ol the ballod bosc with the ballot bew ey and mak
e "

robiern - Lift to Ope
Step 3: ha sed o Read the
numbers of the i

L ur Tally, Be

tep 4 Lift
15 will I

SMODE. . BLECTION CARD INSERTED
: . CPEN POLLS NOW? -

I “’"l Polis.dde

4

CnBe i iind \Lﬁ, gocant My L




Caution: Hyou see "NO- &C” mn m«\ upy
1”\.}11‘“1“351 on bat ery power. Y

f the digplay, the-ballot scanner:is
e power cord is attached to the ballot
1o Hyou still see-the message "NQ-ACY,

A the polls; O the display

S-MODE ~ OPENING POLLS
Please Turn Key/Switeh to Vote

Step 7: Carefully turn the re
take this step.] C'\mmniy pull mp re
inthe Vote ;mm 1011

h“ ”md;ma will beep il \,ﬁu
sle d‘»’lﬂ“ U‘“ Eock

Caution: [ the ballot scanner becn CEontintog
CERROR ~ Diverter Wot Found”, go to the pe

2

“The Status Report
e repoits |
at the veports
Tany of the

Btep9: Do not remove the print-out tape &t this ‘ks‘smg B‘M“m" fumwmg thie tape fromy the.
chine dii officials need o sign the report-on 1 bottorn of the

certification. Remove the report by ¢uttin
the sighatures attached to the cotinter Postor m;
the machine or some other pre nném placein ?in p

& rw:min‘ng $Ho “ii wiel
{m e

Step 10
cloge the
the displa

k“ﬂ‘;?‘ﬁ? BALL@ST
RUMEBER @F V&TEE&S @

Youare fow ready for volers to insert their voted ballots

is.dc

ProgramstLASWGui \Giide - Appendix 8 < Opening Py

CADeambnts and SettngsgdeniniMy Datuienrs
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Problem - Diverter Not Found -

3

After-tirning the rediring key to the Vote position; the raachiie beeps cotitindously and you.
see the following sereent - PR E :

SMODE  OPENING POLLS
ERROR: Diverter Not Found

CONTINGE

Step 1 Turn the red
Step 25 Urilock flap Eand drop the fap downs Pu
ballot box until it stops. e ballot scan
of the ballot box. Close flap Tand e

- front of the :
nstithe back

b
vt Report,

Step 3 Turn the rédoring key to Open/
takes about two mimitess: Meanwhile t

Step 42 The display on'the ballot séanner will now ha

EMODE . ELECTION CARD INSERTED

CLOSE - = L CONTINUE
POLES T VOTING

Btep 5 v the button under Continue Voting, . The display will now show the following:

CSMODE. OREMING POLLS
Please Turn Key/Switeh to Vote.

until voti

Vote position. (The machine
ghtup and ot of the:lock; Tea > thelock:

i

Btep B Cakamﬂymm fhier
take this step.] Carefully pull th
inzthe Vote po

Now retirn to Step 8 on the

OPENING THE POLLS - Baliot Scanner directions,

i k-‘Appe%d%x B Uhpening Pollsdoe

Ci\Bocuments and Settingsigdiam\My Documents\Specific Programa\LAS\Guidebo
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Problem — Lift to Operate

s “Liftto Operate”? behind the ballot sca

T yos e o top o

Step 1 Pull the ballotscanner toward the Trontof the balle
scariner back firmly until itis seated agalnst the by

e oof the ballot:bo

Now return o Step 3 on the QPSMNG THE FOLLS - Hallot Scannier direc

£l

he ballot box:

soxuntl itstops Pus

CiiDocuments and Settimgs\gdeam\ My Documents\Spetific Programs

S

WG iiie s Appendix B Openthg Pollsidee
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Menu Control By

LCDSK'&WS D i;}h)‘ :

MV A;w 5 Paz

Pi’m%ar Paper

‘ Printer-Access Pan

(md timi Che
Step & Unlock and oy

nmthing can brs

Step 3¢ Trside tuc ke
OPEN/CLOSE POLL p

SMODE UINSERT BALLOT

HUMBER OF VOTERS: ## : S S
. L CUAUDITLOG ; ma PR

REPORT. ‘

Step W
Envel }pe afte

\Documents and Settings\gdeam\My Doe
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Step 5 Press the buttors unidey il
copies of the Status Reépo
Aridit Log Report. This wil
dzﬂp;ay w*ifai show the fnii{m‘

play-onthe ballot scapner under CLOSE POLLS, Two
it Beportwill pring along with one ‘copy. of the

After the two are firighed pr xmmm the

S-MODE ~ POLLS CLOSED
 RESULTS  SEND  AUDITLOG S
REPORT = RESULTS ~ REPORT = MORE

z be treinsmitting re orinty audxﬁor by ie\cp?m% modem; skip-to
zh:“ m“\ct e hete

youwill not beusin phone modem, continue on to ss.cp &

Insidé the ke
pué; tm v

s

}n, @FF position:
clin the OFF
mpy will beithe
cnsCut the two
ade e inside: the Tally

residltg certific
copley of the
st and:

ation, E:axt‘h precinot officialwilline
oting Results: Rep SRl the

Step 8 Remove the Zero T
the beginning ol the day and place it i

Step 9 Unlock and open door A on the left Side of the ballot bmc. 'R-z: maove the voted ‘ballts
and-close and lock door A Put't wy-shirt boxes inside the supply
box {abotit 200 ballsts wit miake sure that
are o ballots b : :

&ii\: all'of
1 Vozex m‘«nugtwﬂs Pyt the

e and counted ballots: Wrap
siso that the box is urely

. }w,m;z thie pa rmanent markerinik
g ton eaf:h shire bos con

Ap downs {ITyou
drand downly

Qtep 11 Unlogk flap Eionthe front of the bal
followed: the ?@;a,php;w modett pmq:edurm, §

Step 120 Break the ved seal on the §
Twist iy to breakhand put the broken
Slot/Access Pariel {gee tfmm @t *?nf*
PC gtarc‘z,; and femov

%tcp 13: Place the PC &
{this whits eovelope abeled “PC
gach precingt offic i Risy

S Enw?opﬂ !

Step 14: Call the county auditor’s o will durvive late,

CiDocmments and Sethingsigdiam\ My Dovem :sm;ﬁc P M A AS W dehos \Guide s Appe

sivig: Pollsdoc
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Telephone Modem ”E‘?mmﬁmimmm Procedures

access panel (D), carefilly pull the ve sdering k

Steﬁ 16 Iriside the key ey «‘tmwfhl up dnd ot af
m the OPER/CLOSE POLL position: :

thielock, leaving the 1o

Step 18: O the display, or

s ﬂ e buitton under SEND RESUL’E‘S The ballot scanner will &
h

aut ii@&}‘;y dialthe phor ztlmxmc and send-the clection results. '”135 WIEE
taks i

few irdn mm, ami thefollo

S-MODE - SENDING RESULTS

. CHECKING FOR MODEM, PLEASE WAIT

. SMODE SENDING RESULTS

INITIALIZING MODEM

it shie xizspé«w
shows fwo or.

5-MODE . SENDING RESULTS i move attempts to
- teansimit election
Qﬂi«MN@ EPR H@‘%‘: «%‘E"E‘F‘M?’“ﬁ = @@E B Co o results, see the
CAN(‘EL et : : : i ) “Timportant”
: . ‘ s R go box o

thy next page,

BMODE : SENDING mmﬁmg

SENEEN{} i @‘%}“ 1 PR}T‘QINCT&% .
RECINCT N&ME

Cilee wments and Settings\gdeam My Dotuwenisis pecifie Progrisa\LAS W uided \(.%\35@@—&@5955&&%3& C 4 Closing Poltv:dor



91

SMODE ~ SENDING RESULTS
SENT 1 OF 1 PRECINCTS
MODEM OPERATION COMPLETED
oty Nl LT

v, press the button undér O The displ

will shaw

Step 19: When vou see the above display,
€

8.

the following messa

SMODE ' POLLS CLOSED

RESULTS . SEND O AUDELLOG
'REPORT  RESULTS = REPORT

illy travismitted to the courthouse
1 the Closing the Polls procedures;

Btep 2
Retinn toStep 7 in these instructons and continue wit

; Em@mmmﬂnk

ore than three minutes fop
cyou hay-see the following message (oras
v e number of alt€mpts v wiore than onel?

Ifyowhave bee
wiragsmit the e
Cmessage i wh

| sMODE . POLLS CLOSED

| CALLING SPR HOST: ATTEMPTS = 002
CANCEL ‘ :

sfuland will not
neé modera: -

s Pugh

utton urider CANCEL to”
i these nstrdohs

Cdocumends mnd Settings\g WV Dedumenis Specific Prograns LA GaidebosidGuide Appendix = Closing Pollsidod
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| Appendix D

Tabulating devices ©
inseried into the mach

Do notexamine
Count only those ball %a \mh write-in " votes.

After ﬁm mih close and aﬂer svervons has wtwﬁ :
Eme\rgemy ballot hox. Ifyou ms&ad the e ergency ballot box, remove-any ballofs s‘mm me
@mmqemv ballot box and i xs\wrt 'zm:m o Hating device. 1f.a ballotis rejected, Ty s

-l haliots %Grt@ej by the tabula ce because they wmam vrites
wotes,mCao Lmt ?he Wil t&m;rs votes following. the staridards ﬁﬁ”i? Counti n‘., Guide. :

Qaummq @uzde for Pr@mmﬁ @ﬁ’mm

When yua, count ballots, oliow ih

) chioices count. D@ not wge\,t @ \m‘%e ‘mr mw office or &au@stsma on g ballot solely:
because avoter failed 1o §e fow mstmmmzs for markmg the ballet. ;
R i‘ tHe choice of the yote lear from the marks for any office or queﬂt:m“g count t‘w \mt@
‘s the voter has indicat : : : :

KM asmg reamn s ‘oa eto determine the choice G?thﬁ voterforany office or
‘ or que::i’mr% : ‘

Ballots properly marked count. Do notreject any haiém‘ms‘:e&w@:
The ballots were misprinted. :
j ”aﬁé ari, mismsg.
! ;ﬁwg@% as an ovalonthe ‘
or-other %ﬂadsaf‘vmm‘g :
taaj@ : e

‘2\_,__,) CANMQ&TE 8 MAME
i{tﬁN@f DATE'S NAME

Coibasuiments ndsgmngsgdw:‘n\‘\ﬂy ¢ seific ProgramsiLAS GuidebookiGuide - Appendix
D Counting Yotes. doe . B L S : X . .
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Qmﬁdam& For D@mrmmm A Voler's @h@m@ :

Prescribed and other marks on the same ballet, i a mief \meﬁ boththe presc bed mark
and other marksv count only the pmswbw mArks as wmx

5 Pmﬁwmed miark,” means the ma;k shown iv-the voting nstructions as the am} o;:mate w«x\; to
mark a vote. “P*esc: bed mark” ﬁc?ume* A close amﬂm irnation of m matk, :

EXA&%?L& @rescﬁba@ mark and other niark on the same isa&m,%e voter has used both
the prescribed mark and & cross in the voling targets within the same office. :

ForBoard of Supervisors.
(\ffaj%a for nio miors than two)
<?1:“:f CANDIDATE 1 (Party A)
<o CAN:M}AW ' {Party A)
: CANDIDATE 3 (Party B -
CANDIDATE 4 (Party-B)

(Write-in vote, if anyy

(Wiitesin vote, Fanyl:
Count one vme mr CANDIDATE 4. Cwmg on i% ‘;ﬁa‘ééur'bwﬁ gk 5{ is hot clear from ih$ -
voter's mwsi\ whe’{heg thenrn ar}\ i the oval fw (‘AE\:D DATE 3isintendsd as a vots,

Consistent use of other mark. If 4 \er does not use the mark prescribed in the voting
instructions but mmmem{ s use° HOrTE ethu i cm( me mask shall m‘c@um\éﬁ as 3 vote if the
markis: C ‘ S B
T i the voting
2 Closeto s :
& Candidate's name. or ;
b Veting target associated with & cand
Con"Yes) ortrio! choice for & ballot Q&s&imima :

rget, of

i &e ria *xe or

Goto Page 94 forexamples of soceptable marks.
Mafks fiot “muﬁie& ‘Do not count 83 volss any of the ‘?ﬂ%mwing“mmksmxmémmz :

'1 H%mmn marks Ex‘amp e o,
“Heszm‘asmumazk” means a small mark made by restir

pen o pencil onsihe ballot:

CaDoouments and Settings gdosm My C‘u‘ Y $wmfa. Pac}gmnw*Lﬂxo\ﬁauxuebwk‘\ sulde - Ap;}endm
& Counting Voles.dog
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2 ﬁen&z‘.fym@ mark imwﬂeﬂb

“%dentﬁys‘ng mmark” ncludes s @mr"wi o statement that ndzvaies ihe vﬂemz%y 0? the voter
gither individually br as mem \her ofd group; or initials, & printed name of @ ;atum placed on

ihe baliot i any place other than'on the i mu inta nde:j for wWiite~ir v@tas oF ;memﬁm forihe.

cial Who fssted the ballgt 0

initials of the election offi

i yz)u find gd&nhfyasm marks on a ballot, the wi*m © ballot must be m}et&ezﬁ, Write on the
ballot, “Defective due td uumf ng mark™ and put e Laliotin the envelope or container for:
Disputed Ball ots: :

3. Random mark, " Example: )if!erenf marks Ghed o
v e

b z‘,‘mm Cofisistent m&em

“‘Ramﬁ@m mark” means 4 mark on'a "}a lot {rﬁhw than: ihs? prese fibad 'ﬁark} thatis ;sned
rGons! xtemw wgihm in'or near the voting target or t @“; names of cand @aif‘?b

. »ww”"

é% Sétray rmark, Example: , e .
*‘S%ray mark” means mwm on & baliot thm ag.ream 16 %3%-3 fe ey damaa o appeasﬁ o be
unrelated ta the cﬂi’ of fili ng it the voli ing target. ‘

Acceptable marks. if the voleruses or places marks on th&, @aimﬁ e consistent anner;

count the mar&sas @mtesﬁ : R

The following marks murﬁ as. \im% ; : S g

1o The presmabw mark counts 45 4 voe “Prescribed mark,” m@ang the mark shown in

: the voling i instructions as the correct way to marka vote: “Presvribed mark” inciudes a
close apgmx;me&iw ri of {h.. mam : o e :

C2eAThE r%\ thatisa cmee agpmxsmmmm of the pzewnbad maﬁ\ auz‘ﬁs asa vote evenif it
mays outside the wotmg targelor doss not am‘upu:.e&eiy fill the vating target.

EXAMPLL Close agmmmmatmm ‘Mg \so‘?@a has consiste r*;u markeé the-baliot by
cribbling in the voling targets: The marks do not mmp letely bsaakeﬁ the voting §arge?
Bnd me mari %\ a}s slitsids ‘m@ vm‘ ing tar ::xe§

CrDocuments and Seltingsigdeam by DocuimentsiBpecific Programs LAS\GuidebonkGuide < Appendix
D5 Counting Voigs. doc - : : : AN
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For Board of Supervisors

(Vote for no mere thantwo b
<> CANDIDATE 1(Party A) -
< CANDIDATE 2 (Party A)
SEme CANDIDATE 3(Paity B
CEE2 CANDIDATE 4 (Party B}
CEI . :

(Wrie-in vote: if aiy)

{Write+in vate, ifany)

Count one vote for CANDIDATE S and one vole “fér“CANwmﬁ?E 4 “The same prisém;&m
applies for other voting marks. 1 the mark used s a close appronimation of the prascribed
mark, it shall be counted as a-vote I all othes ‘

standards are met,

Consistent marks are accepiable. Any mark inside the voting iafget counts as avole if the”

mark i used for every voled office or question instead of the prescribed mark

Soms examples that you may find are;

Casterisk
Cplussign (e
~diagonal fine O

i,

horzonital fineles
vertical line A

Loy other mark that is substantially contained within the voling targat counts as a vots
if the matk is used for every voted office o question instead of the prescéribed mark.

EXAMPLE: Acceptable mark in the voting target. The voler has consistently marked each
choice by pmi%nga checkemark in the voling targst, ;

ChDovuments and Settingsigdoam\iy DocumeritsiSpacific Prograr SILAS GuidebooiiGuide - Appendix
D= Counting Votes.doo : EERT : =




96

For Board of Supervisors
(Vots for nomcre than two,)
CT CANDIDATE 1 (Party A)
CANDIDATE 2 (Bany A)
* CANDIDATE 3 (Paity B
CCANDIDATE 4 (Party B)

(Wiite-in vote, i any) -
M sk Y ‘
{(Write-in vote, any)

Countone vote mr‘C&NHmA‘? 3-and one vote for the write-in choice, Martha Stone.

Acceptable mark culside voling target. Any markoof the type (:ies;:r;iie‘ed intem 3 above

counts as & vote i it i near the 'name of a candidate or voling target

EXAMRLE# Acceplable m;ﬁrk~ g;s?a@é{% near the voling target. The vter has coésismntéy :
a-eheck ark i the space between the voling target and the

marked each choice by putting
candidate’s name .

For Board of Suparvisors

(vote for nomore tian twa )
ST CANDIDATE 1 (Party A

S RANDIDATE 2 (Party &)
TS A BANDIDATE 3 (Party B
<> CANDIDATE 4 (Party B)

CTUTIT

ey

(Write-in vote, if any)

(Write-in vots, if any)
/ ¥

Count one vote for CANDIDATE 2 and one m{e for CANDIDATE 8, : B
EXAMPLE; fAcceptable mark placed neara candidate’s neme: “The voter has ﬁbn@%si@nﬁy
marked each choice by putting a check mark behingd the candidate’s naris, ‘ B

DA ents and Settingsigdeam My Documents\Spacific Frograms\LAS\GuidetiookiGuide - Appendix.
£ - Counting Votesidoo: : : : : : - :
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For Board of Supewimﬁsm oS

{Vote for o more than two )

TS CANDIDATE A (Party Ay oy
fn C’\ND DATE 2 JiPAy Ay
DU CANDIDATE 3 (Party 8; :

T CANDIDATE 4 (Party B} -

{(Writedin vote,  any}

{Write-invote, if anyy

Count one Yote for CANDIDATE 1 and one vote for CANDIDATE 4 -

S; Acircls amund &hevmmg target counts as g vol s used for ail choiaa;@ on the hallot

¥F AMPL& Chmcm e::sm%e(i The wt‘kz h asco te*ﬁh 'nafked sach chma by in'; Ym

\*(\z\s";g target:

‘Fgr Board-of Supervisors

: no more than two §
“CANDIDATE 1 {Party A)

= CANDIDATE 2 (Party Ay
TSUCANDIDATE 3{Party B
CANDIDATE 4 (Party B)

;Q\Nsiiawm vote, any)

(W’sm«m \,eit; it any}
Gcsum one vesté ﬁ‘m‘ Q&ND%E}ATE ’Mmﬁ one vole for ﬂANDEDﬁ“@“E 4“

5 A clrcle mmmcﬂ of & line drawn under the name ofa mndada&s W@,m&«a 855 wie if this
sam@ mark is uspd for all choices em the ballot. : : : s

EXAMF’{E (’hmcm undemr‘aeﬂ The mt@z fas ccmsmmz\v "ﬁaﬁ(uﬁ x,ad choics by k
underli mrg he name of the (‘Qm}zfi'ﬁt : : e

CriDocuments and Settings\gdcamiiy Dot nentsiSpecific Programs\LAS GuideboskiGuide - Appendic.

D« Counting Votds.dog




For E@ase& m &.\ummmm
{(Vote for rio more than two. }
‘CA%}_;!;),DAT& T{(Party &)
> CANDIDATE 2 (Party A)

(Writesin v‘aze,‘s‘f anyy

‘{Wm S vote; i any)

CANDIDATE 3 (Party B~

CANDIDATE 4 [Party B)

98

Cmgm one vote for CANDIDATE 1 am:ﬁ one vots ‘&;z" .&ND DATE «3

7. Nameola cmdécﬁai@ ‘éhmt is nm cmswd out counis as a vole if the Va:st@r mmssiemiy
uses this me&h@d for mammg al Oﬁzws (HF qmwms on tha ballot,

EXAMFLE“ Choices not crossed cut- The mt@r nm cmms*ewisy fma k@'j sach choice by

Erogst ng, out he names of candi \,}8&@5 not chosen:

For E%céar;% of Supéa’v%gms :
(Vote for no more than two.)
o CANDIDATE 1

(Writesin vote, any)

{Write-in vote, if any)

Count one vote for CANDIDATE 1 and one vote for CANDIDATE 4.

cr \E}ocum?n% angd Spmngs\gdeam‘xw&y Dmummmmpww it r’mgmms\LASi{wxde!}@ﬁk\Gwdt& Appmmx

G« Counting Votes.doe
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Counting Straight Party Or Organization Votes

Your “r&m&mum tabil gtmg device is program mm:ﬁ to count straight party \f{pws ac‘cer‘img jie8
this e, Precinet election officials and recount boards shalb also'ce Junts straight party. votes
aa,cmd fo this rufe: : :

1o Effect M straight party vote. Whenta votet has mmwé avoling target for one ,m% tsmi
Sparty or ong nohparty political organization; each candidate on the baliol for that partyor

ergarwat%m shall receive one vole.

Overvole, ‘f avoterhas marked @s‘f@ vmmq taiget *%@M ?xe mme m‘ more m’m ong
political gmray or @:mmw tior, only votes castfor individual candidates shall.be munieu._ :

£

Exampie: S‘amgm party overvote. The voter has marked a str
mr Orqanua‘tmm 8]

sht party vote fur Party A and

STR;’%‘EGHT PARTY VOTING
POLITICAL PARTY A
POLITICAL PARTY B

=5 POLITICAL ORGANIZATION G
Puw CAL ORGANIZATION D

“This example ﬂwx, an avawoiw Countonly volés ca t mm :ly-for uandsam‘&w sted on:.
the ballot. : o :

3 ‘Gvem&ﬂiﬁg & straight party vote. If the vs}iéﬁ“ha“ marked s s cszg;m mr\iy vote and has

also marked a voling target fora candidate or f w;xtems; lnefora i)ew inan office, the
straight party vote shall not app i tha{ gﬁx, vole shalbbe c:mm@ci a5 the voter has .

mafk&d that im“iiv duaé *ﬁ

EKAMPLE Overr dmg 2 ‘%ts?wh? paﬂ?y vote.  The ’mgf has marked a &i{z&igiﬁi party. vote for
F‘suw A {‘m ;:rers,o 510 beels uir;d o the office of County Recorder. :

Fm‘ ﬂtﬂm‘&y Recordes

{(Wole for no morae than one:)

<> CANDIDATE 1 (Party A)

e CANDIDATE 2 (Party B)
CCANDIDATE 3 (Organization W

o

CQWrRte-In vote, i any)

CiDocume: andsyi ingstgroan Wy Bocun ents\Speciite ProaramsiLAS: Gmdﬂha@k Guide « Appendix
- Counting Vétes.doo : : - :
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g:msm one vote for @AN%E}M‘“E &0 Broonot count & vole for th@ca:‘:diﬁaie from Party A The
vote for CANDIDATE 3 overrides the straight party vote. : S ‘

4.. Qverriding a straight party vote for offices with more than one gzmcﬁmte to bie elected,
1 the voter may. voti for ore than one candidate Tor an office, a straight party voie doss not
apply {othat office if the voter marks one or more voting targets riext to the names of candidates
fisted under that ‘oﬁécet#ﬁe orff the voter marks ane or moré voting targets next to write-in lines.
The vote shall be cotinted as the voter has marked that individual office. o i

EXARMPLE: ;Gve‘fﬁding a stralght party vote. The \g:‘}i‘e‘r has rarked a sfraight pa:‘iy voie for
Party A Twapers‘mﬁ:ara fobe ei@aﬁ;%sd toihe tmss&éy‘bma‘m of supervisars. g .

For Board of Supervisors

(Vote for no friors than two.)

D CANDIDATE 4 (Party A)

= CANDIDATE 2 (Party B)

CANDIDATE 3 (Parly B -

LD :
CWEen vote i any)
oo ;

(Wirite=in vote, ifany)

Count ohe voie for CANDIDATE 3. Do not couint a vole mzw candidate from Party A7 The
vote for CANDIDATE 3 overrides the stra : S

ight party vote,

EXAMPLE: Overriding 4 straight party vote. The voler has marked a straight party vote for
Farty A Two persons aré 1o be elected tu the county board of supervisors, e

For Board of Sugaewémm

(Vote for no more than two.)

T CANDIDATE 1 (Party &),
T CANDIDATE 2 (Party A

_ CANDIDATE 3 (Party B

CANDIDATE 4 (Party B)

(Write-in vote, if any).

- (Write-in vote; i any)

Cilocuments and Settingsigdcam Wy Documents\Specific ProgramsiLASiGuidebookiGuide < Appendii
17 - Colinting Votes. dog . : . ; Eh : ;




101

Count one vote for CANDIDATE 4. Do not count any votes for either of the two candidates
from Party A. The vote for CANDIDATE 4 overrides the straight party vote.

EXAMPLE: Overriding a straight party vote. The voter has marked a straight party vote for
Party A. Two persons are to be elected to the county board of supervisors.

For Board of Supervisors
(Vote for no more than two.)
CANDIDATE 1 (Party A)
CANDIDATE 2 (Party A)
CANDIDATE 3 (Party B
CANDIDATE 4 (Party B)

(Write-in vote, if any)

000000

(Write-in vote, if any)

Count one vote for CANDIDATE 2. Do not count a vote for CANDIDATE 1, who is also a
candidate for Party A. The separate vote for one candidate of Party A overrides the straight
party vote.

EXAMPLE: Overriding a straight party vote. The voter has marked a straight party vote for
Party A. Two persons are to be elected to the county board of supervisors.

For Board of Supervisors
(Vote for no more than two.)
CANDIDATE 1 (Party A)
CANDIDATE 2 (Party A)
CANDIDATE 3 (Party B
CANDIDATE 4 (Party B)

(Write-in vote, if any)

0 00000

(Write-in vote, if any)

Count one vote for “blank.” No vote shall be counted for either of the two Party A candidates:
CANDIDATE 1 or CANDIDATE 2. The separate vote for a write—in choice overrides the straight
party vote, even if there is no name written on the line.

C:\Documents and Settings\gdcam\My Documents\Specific Programs\LAS\Guidebook\Guide - Appendix
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EXAMPLE: Overriding a straight party vote. The voter has marked a straight party vote for
Party A. Two persons are to be elected to the county board of supervisors.

For Board of Supervisors
(Vote for no more than two.)
CANDIDATE 1 (Party A)
CANDIDATE 2 (Party A)
CANDIDATE 3 (Party B
CANDIDATE 4 (Party B)
Candidate 1
(Write-in vote, if any)
Candidate 2

(Write-in vote, if any)

4 00000

Count one vote for CANDIDATE 1 and one vote for CANDIDATE 2. Although the write~in
vote duplicates the voter's straight party vote, it is clear that the voter has chosen CANDIDATE
1 and CANDIDATE 2. include the write-in votes for Candidate 1 and Candidate 2 in the tally of
write-in votes.

Counting Write-in Votes

Always look for Straight Party votes first. Refer to the previous section for the affect of
straight party votes.

Names. Count different spellings of a name as votes for the same person if you can tell for
whom the write—in votes were cast.

Fictitious characters. Count write—in votes for fictitious characters (Mickey Mouse & Donald
Duck) just as they are written on the ballot. Don’t ignore them or group them together.

1. Count a write—in vote only if the voting target is marked.
EXAMPLE: Write—in voting target not marked. The voter has not marked the voting target
for the write—in votes. Two persons are to be elected to the county board of supervisors.

C:\Documents and Settings\gdcam\My Documents\Specific Programs\LAS\Guidebook\Guide - Appendix
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For Board of Supervisors
(Vote for no more than two.)

000000

This example does not show a vote. lowa Code section 49.99 requires voters to mark the
voting target for write—in votes on optical scan ballots. If the voting target for a write—in vote is
not marked, the vote does not count.

EXAMPLE: Write—in voting target not marked. The voter has written in two names on the
write~in lines but has not marked the voting targets. Two persons are to be elected to the

CANDIDATE 1 (Party A)
CANDIDATE 2 (Party A)
CANDIDATE 3 (Party B
CANDIDATE 4 (Party B)
Candidate 1

{Write-in vote, if any)
Candidate 2

{Write-in vote, if any)

county board of supervisors.

For Board of Supervisors
(Vote for no more than two.)

000000

This shows one vote for CANDIDATE 1 and one vote for CANDIDATE 2. lowa law requires
voters to mark the voting target for write—in votes on optical scan bailots or the votes do not
count. The write—in votes shown in this example do not count.

EXAMPLE: Overvote. The voter has marked three voting targets, and has not written a name
on the line. Two persons are to be elected to the county board of supervisors.

C:\Documents and Settings\gdcam\My Documents\Specific Programs\LAS\Guidebook\Guide - Appendix
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For Board of Supervisors
(Vote for no more than two.)
CANDIDATE 1 (Party A)
CANDIDATE 2 (Party A)
CANDIDATE 3 (Party B
CANDIDATE 4 (Party B)

(Write-in vote, if any)

000000

(Write-in vote, if any)

This example shows an overvote. Do not count any votes for this office. The voter’s choice
here can be interpreted in more than one way. The tabulating device read this office as an
overvote. You do not need to include any more information about this office in the Tally List.

2. If a voter writes in more than one vote for the same person, count only one. If a voter
writes the name of the same person more than once in the proper places on a ballot for an
office to which more than one person is to be elected, all but one of those votes for that person
for that office are void and shall not be counted. [lowa Code §49.99, IAC 721--
26.20(2)]

EXAMPLE:; Two write—in votes for the same person. The voter has written in the name of
the same person on both write—in lines. Two persons are to be elected to the county board of
supervisors.

For Board of Supervisors
(Vote for no more than two.)
CANDIDATE 1 (Party A)
CANDIDATE 2 (Party A)
CANDIDATE 3 (Party B
CANDIDATE 4 (Party B)
Candidate 7
(Write-in vote, if any)
Candidate 7

(Write-in vote, if any)

4 40000
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Count one vote for Candidate 7. lowa law provides that only one vote can be counted if a
voter writes the name of the same person more than once in the proper places on a ballot for an
office to which more than one person is to be elected.

3. Count write-in votes that repeat votes for candidates on ballot. [IAC 721-26.20(3)]

EXAMPLE 3-A: Write—in vote duplicates other votes. The voter has written on the write—in
lines the names of the candidates for whom the voter has also marked the voting targets next to
the printed names. Two persons are to be elected to the county board of supervisors.

For Board of Supervisors
(Vote for no more than two.)
CANDIDATE 1 (Party A)
CANDIDATE 2 (Party A)
CANDIDATE 3 (Party B
CANDIDATE 4 (Party B)
Candidate 1
(Write-in vote, if any)
Candidate 2

(Write-in vote, if any)

00000

Count one vote for CANDIDATE 1 and one vote for CANDIDATE 2. Although the write—in
votes duplicate the votes for candidates on the ballot, it is clear that the voter has chosen
CANDIDATE 1 and CANDIDATE 2. Your ballot tabulator has read this as an overvote and
did not count any votes for this office. Include in the write-in tabulation one vote for
Candidate 1 and one vote for Candidate 2.

Write—in votes cast for the office of president and vice president, or for governor and
lieutenant governor, shall be tabulated as a single vote for a pair of candidates. [IAC 721—
26.20(4)]
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EXAMPLE 4-A: Write-in vote for team on the ballot. The voter has written in the names of
the candidates for president and vice president whose names also appear on the baliot.

For President and Vice President

(Vote for no more than one team)

CANDIDATE 19, of State
<> CANDIDATE 20, of State
Party A

CANDIDATE 21, of State

< CANDIDATE 22, of State
Party B

CANDIDATE 23, of State
S CANDIDATE 24, of State

Organization C

CANDIDATE 25, of State
<> CANDIDATE 26, of State

Organization D

Candidate 21

Wiite-in vote for President, if any

Candidate 22

Wiite-in vote for Vice President, if any

Count one vote for the Party B team of Candidate 21 for president and for Candidate 22
for vice president. The voter has clearly chosen this team of candidates. Record this with the
other write-in votes.

C:\Documents and Settingsigdcam\My Documents\Specific Programs\LAS\Guidebook\Guide - Appendix
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EXAMPLE. Identifying mark with write—in vote for team on the ballot. The voter has written
in the names of the candidates for president and vice president whose names also appear on
the bailot and has identified the political affiliation of the voter.

For President and Vice President
(Vote for no more than one team)

CANDIDATE 19, of State

<> CANDIDATE 20, of State
Party A

CANDIDATE 21, of State

S CANDIDATE 22, of State
Party B

CANDIDATE 23, of State

< CANDIDATE 24, of State
Qrganization C

CANDIDATE 25, of State
<> CANDIDATE 26, of State

Organization D

Candidate 21

Write-in vote for President, if any

-
Candidate 22 &d%@m
Wiite-in vote for Vice President, if any g
This is not a vote. The political identification next to the write—in lines is an identifying mark, as
defined in rule 26.14(50). Do not count any votes on this ballot. Write on the ballot,

“Defective due to identifying mark” and put the ballot in the envelope or container for Disputed
Ballots.

Go to page 112 for further instructions.
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EXAMPLE: Write~in vote for part of a team. The voter has written in the name of the
presidential candidate of one party and the vice presidential candidate of another.

For President and Vice President
(Vote for no more than one team)

CANDIDATE 19, of State

<> CANDIDATE 20, of State
Party A

CANDIDATE 21, of State

<> CANDIDATE 22, of State
Party B

CANDIDATE 23, of State
<> CANDIDATE 24, of State

Organization C

CANDIDATE 25, of State
<> CANDIDATE 26, of State

Organization D

Candidate 19

Write-in vote for President, if any

Candidate 22

Wirite-in vote for Vice President, if any

Count one vote for the team of Candidate 19 for president and Candidate 22 for vice
president. This does not count as a vote for the president/vice president team of either Party A
or Party B.
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EXAMPLE: Write—in vote for part of a team. The voter has written in the name of the
presidential candidate of one party and the name of another person for vice president.
For President and Vice President

(Vote for no more than one team)

CANDIDATE 19, of State

CANDIDATE 20, of State
Party A

[

CANDIDATE 21, of State

< CANDIDATE 22, of State
Party B

CANDIDATE 23, of State

< CANDIDATE 24, of State
Organization C

CANDIDATE 25, of State
<— CANDIDATE 26, of State

Organization D

Candidate 19

Wiite-in vote for President, if any

Candidate 45

Wiite-in vote for Vice President, if any

Count one vote for the team of Candidate 19 for president (who is also the presidential
candidate for Party A) and for Candidate 45 for vice president. This does not count as a
vote for the president/vice president team of Party A.
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EXAMPLE: Write-in vote for president and vice president. The voter has written in votes
for president and vice president.

For President and Vice President
(Vote for no more than one team)

CANDIDATE 19, of State

<> CANDIDATE 20, of State
Party A

CANDIDATE 21, of State

<> CANDIDATE 22, of State
Party B

CANDIDATE 23, of State
<> CANDIDATE 24, of State

Qrganization C

CANDIDATE 25, of State
<> CANDIDATE 26, of State

Organization D

Candidate 44

Wiite-in vote for President, if any

Candidate 45

Write-in vote for Vice President, if any

Count one vote for the team of Candidate 44 for president and for Candidate 45 for vice
president.
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EXAMPLE: Write—in vote for president and vice president. The voter has written in votes
for president and vice president.

For President and Vice President
(Vote for no more than one team)

CANDIDATE 19, of State

- CANDIDATE 20, of State
Party A

CANDIDATE 21, of State

- CANDIDATE 22, of State
Party B

CANDIDATE 23, of State
R CANDIDATE 24, of State

Organization C

CANDIDATE 25, of State
<> CANDIDATE 26, of State

Organization D

Candidate 44

Wirite-in vote for President, if any

L .
Candidate 50

Wirite-in vote for Vice President, if any

Count one vote for the team of Candidate 44 for president and for Candidate 50 for vice
president. Even though other write—in votes have been counted for Candidate 44 for president
with a different vice presidential teammate, this team is listed and counted separately.

Corrections by Voter

Count the vote for an office or question if the voter has marked the bailot in a manner that wili
be counted as an overvote by automatic tabulating equipment and the voter has indicated in a
clear fashion that the voter has made a mistake.

However, do not count the vote if the correction includes an identifying mark.
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EXAMPLE A: Correction. The voter has crossed out the mark for one candidate and has
written in the names of two persons on the write—in lines. Two persons are to be elected to the
county board of supervisors.

For Board of Supervisors
(Vote for no more than two.)
> CANDIDATE 1 (Party A)
> CANDIDATE 2 (Party A)

/VU\JDIDATE 3 (Party B
> CANDIDATE 4 (Party B)
a» Margaret Allen

(Write-in vote, if any)

- Bob Burns

(Write-in vote, if any)

Count one vote for Margaret Allen and one vote for Bob Burns. The voter has clearly
crossed out the mark for CANDIDATE 3.

EXAMPLE B: Iidentifying mark. The voter has corrected a mistake by crossing out a marked
voting target and has also initialed the correction.

For Board of Supervisors
(Vote for no more than two.)
<> CANDIDATE 1 (Party A)
> CANDIDATE 2 (Party A)
gWDIDATE 3 (Party B

CANDIDATE 4 (Party B)
@ Margaret Allen

(Write-in vote, if any)

- Bob Burns
(Write-in vote, if any)

This example does not show a vote. The initials next to the correction identify the voter. Do
not count any votes on this ballot.

Write on the ballot, “Defective due to identifying mark” and put the baliot in the envelope
or container for Disputed Ballots. See page 25 for further instructions.
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EXAMPLE C: Erasure. The voter has attempted to erase one marked voting target and has
marked another voting target. Two persons are to be elected to the county board of
supervisors.

For Board of Supervisors
{Vote for no more than two.)
CANDIDATE 1 (Party A)
CANDIDATE 2 (Party A)
CANDIDATE 3 (Party B
CANDIDATE 4 (Party B)

{Write-in vote, if any)

000000

(Write-in vote, if any)

Count one vote for CANDIDATE 3. The voter has attempted to erase the mark for
CANDIDATE 2. Count this as a vote for CANDIDATE 3.

Ballots with Identifying Marks

It is against the law to count any ballot that has a mark on it that is intended to identify the
person who marked the ballot. If you find a baliot with identifying marks as you count write-in
votes:

1. Do not count any votes on the ballot.

2. Write on the ballot, “Defective due to identifying mark.”
3. Put the bailot in the envelope or container for Disputed Ballots.

4. After all the ballots are counted call the auditor for instructions about Disputed Ballots.
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Appendix E — Polling Place Accessibility Checklist

Exterior
Lighting - Check that exterior lights are working.
O Locate switches if needed. Note that some lights may be on timers or
dusk to dawn photo cells.
Parking - There must be a minimum of one ADA parking space.
O if ADA parking area is not permanently signed, place temporary sign(s).
O If there is not a permanently marked pedestrian access aisle next to the
ADA parking, place cones or other items in the area in such a way to keep

drivers from parking in the area reserved for walking. (Use an adjacent

parking space if needed)

g‘\—- Permanent or temporary ADA parking sign

Cones mark the access aisle.

Access aisle at least 8’ wide.

0 After unloading precinct supplies, please have all election workers move
their personal vehicles to an area of the parking lot that is away from the
door. Designated handicap spots and spots close to the door should be
reserved for voters. If one of the election officials requires accessible
parking, offer to move their car to an alternate space for them.

Sidewalks and Walkways

O Check that sidewalks/walkways are clear of debris or breaks.

O Install and secure exterior ramps (if needed).

0 Place signs for alternate route (if needed).

O Remove loose or bulky doormats at exterior door.
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Entering the Polling Place

O Post all signs provided by County Auditor.
Door
0O Disengage thumb latch or panic bar if possible.
O Iif door is hard to operate, prop door open.
O Place and secure temporary threshold ramps (if needed).

Inside the Polling Place
Safety
0O Check that all lights are on.

Remove loose rugs.

Secure cords.
Place directional signs (if needed).

Keep a clear path inside the voting precinct.

Qoaoaaa

Provide seating for disabled or elderly voters to sit when completing
paperwork or waiting in fine.
Voters
O Ask voter if they would like assistance - don't assume they need it.
O List who can provide assistance.

O List any forms that need filling out (i.e. voter requesting assistance).
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Appendix F =
Emergency on Election Day

A Declaration of Emergency due to a disaster or extreme weather can only be declared by the
office of the lowa Secretary of State. In consultation with the County Auditor, that office has the
authority to:
»  Order modifications to the method of conducting the election, or
> Postpone the date of the election, unless candidates for federal office are on the ballot,
in which case the election cannot be postponed or delayed.

If the County Auditor tefls you the election has been postponed:

Close the doors to the poliing place and halt all voting immediately.

In precincts with direct recording electronic (touch-screen) voting machines, close and
seal the machines without printing any election results.

Do not give ballots to voters who are waiting to vote.

Have voters who have already marked their ballots deposit them in the baliot scanner.
Have voters with unmarked ballots return them to the precinct election official.

Seal all voted ballots in secure containers.

Mark the containers containing voted ballots “Ballots from the Postponed Election”.

If it is safe to do so, the chairperson(s) shall transport or designate one of the precinct election
officials to transport the bailot containers, election register, Tally List and other election supplies
to the County Auditor’s office. if it is unsafe to travel to the County Auditor’s office, the
chairperson(s) or designee shall securely store the ballots, election register and Tally List until it
is safe to return them to the County Auditor.

m]
m]

ooooao

If an emergency causes you to evacuate the polling place:
» Keep people safe.
» - Secure and protect the ballots, election register, election equipment, and other election
documents and materials.
> Notify the County Auditor as soon as possible.

If an emergency causes the polling place to be relocated, post a sign on the exterior door of
the former polling place as soon as possible. if it is unsafe or impossible to post the sign on the
exterior door of the former polling place, post the sign in some other visible piace at or near the
site of the former potling place.
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Ms. LOFGREN. Mr. Gough, we would like to hear from you and
your Chicago experience.

STATEMENT OF LANCE GOUGH, EXECUTIVE DIRECTOR,
CHICAGO BOARD OF ELECTION COMMISSIONERS

Mr. GOUGH. Madam Chairwoman, thank you for letting me fol-
low the Iowa secretary of state, because he said everything I also
say.

But, for the city of Chicago, we have the added responsibility of
training 14,000 poll workers; that is, recruiting and training 14,000
poll workers within about 60 to 90 days. It is a task that requires
what I call the three “Ps”: First, we have to come up with a plan;
second, we have to come up with a partnership; and third, we have
to pray—pray that we have plenty of resources.

Planning. We have had a lot of new legislation and we have had
new equipment. The result is that for the first time in the city of
Chicago, for this Presidential election, our voters will be using a
blended system of touch-screen and optical-scan voting. This is
going to cause quite a few problems, but I think that by planning
for it, we can handle it.

Partnership. We have done partnership with other organizations.
The Mikva Challenge is a group that sponsors a project to involve
high school students in voting as poll workers. We set up a special
class for poll workers, classes just for high school students, and so
far we have recruited as many as 900. This election we are plan-
ning on over 2,000. So we are really looking forward to that.

We also have a partnership with the Board of Education and
with the City Colleges of Chicago. City Colleges are a great place
to recruit our PPAs, our Polling Place Administrators. They are not
really poll workers, but they are there to handle the equipment. As
you can see, the equipment is becoming more and more com-
plicated. For somebody of my generation, it is a little difficult, but
my daughter at 17 years old can whiz right through it.

We hire these college students to come in and to set up the
equipment. As I said, they are not actual poll workers. They do
nothing but the equipment, and our poll workers love their tech-
nical help. We hire about 1,900, and we put one in every polling
place location.

The other “P” is Plenty of resources. What we need to do is look
to the news media, to get the word out that we need poll workers.
We need to get the business community geared up to allow their
people to take off 2 days, a day for training and a day to serve as
poll workers.

As you said in your statement, Madam Chairwoman, it is very,
very difficult to get people to come in and work an 18-hour day for
$150 a day.

What are we looking to the Federal Government for? We are al-
ways going to be looking for help. I am going into a city budget
hearing tomorrow begging for money. Payroll for my polling place
administrators and for what we call our judges of election, is over
$1.5 million. A mailing to the residents of the city of Chicago in-
forming them of any changes in equipment, that is $400,000.

My budget this year, both city and county funds, is almost $31
million. There is a point where the cities and the counties will
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reach their limits and will not be able to fund elections adequately.
So, again, we look to the Federal Government. We did get a bailout
with HAVA, and because of the Federal Government, we were able
to purchase new equipment. We really thank you for that, but what
we are saying is that we are going to need additional help. As I
call it, the bucket that used to be full is draining and nearly empty.
And, as always, we look to the Federal Government for help to fill
our needs.

And that completes what I have to say. Thank you.

Ms. LOFGREN. Thank you very much.

[The statement of Mr. Gough follows:]
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Commissioners

Langdon D. Neal, Chairman

Richard A. Cowen, Secretary

Marisel A. Hernandez, Commissioner

Lance Gough, Executive Director

Prepared remarks of Lance Gough, Executive Director, Board of Election
Commissioners for the City of Chicago

Honorable members of the Subcommittee on Elections, good afternoon.

My name is Lance Gough, and I am the executive director of the Board of Election Commissioners
for the City of Chicago. Chairwoman Lofgren, to begin, I want to thank you and the members of
the subcommittee for this opportunity. I was asked to talk with you about Best Practices and
Recommendations for this Hearing on the Importance of Poll Workers.

In Chicago, for a typical election we have to sccure the services of 14,000 Poll workers to cover
2,600 precincts in more than 1,900 polling places. For the last few elections, we’ve had virtually
every polling place staffed and open on time, and no one has had to go to court to extend the
election hours in recent memory.

That said, I would like to begin my remarks with a scene I am sure we all know from our
experiences back home.

On Election Day, we walk into a polling place. It may be in the office of a grain elevator in a farm
community. Or a school gym in a growing suburb. Or the lobby of a towering high-rise in a city
like Chicago.

And no matter which one we use, we will find the same human resources on the scene. There will
be five people serving as local poll workers. Each one probably took a half-day or one-day course.
In fact, one of these poll workers might have come to vote at 6 a.m., and was asked by the other
poll workers to help out, and was sworn in on the spot.

When you think about it, these people form the backbone of our American democracy. It’s
amazing. 1 think if it like setting up shopping for the Friday after Thanksgiving — but all of the
clerks had a half-day training, none of them have worked since last year, none of them have more
authority than any of the others — and in most jurisdictions of the United States, they have new
self-check-out machines that the voting consumecrs have to use on their own.

Across these United States of America, there are millions of poll workers. They were trained for a
half day. They work a 15- to 18-hour day, usually for a paycheck of $100 to $150.
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To make all of that work requires the three “Ps”:
= Planning
= Partnerships

* And Prayer. Just kidding. Even though I say a few prayers, the third
element is plenty of resources.

First, you must have planning. In small jurisdictions, you may have five to 10 core managers who
then have to grow to have 100 poll workers on Election Day. In big jurisdictions, we grow from a
core staff of 200 to 16,000.

The core group of year-round election system managers must work behind the scenes all year so
that the inevitable surprises — court rulings, equipment issues — are easy to overcome during that
last four-week stretch before Election Day.

Managers must make copious notes on what they see during the current election cycle. Know
what you want to changc in election equipment before someone raises a question. Make sure that
all of the changes clear through state and federal certification. Scek any legislative changes you
might need. If you suddenly shift the primary, like we did in Illinois, to the first week in February,
do a mailing to all of your poll workers with return cards — to make sure they’re not going to
Florida or Arizona on one of the coldest weeks of Chicago’s winter.

Planning also means building instructional systems and materials that will help your 14,000 poll
workers understand the rules and know what to do to keep the polling place functional and running
smoothly. We have samples of our 72-page Judge of Election Handbook for 2007. I would have
brought the 2008 edition, but for the fact that we are still waiting on the Governor and the
Legislature to be sure pending legislation becomes the law.

The next key is partnerships. You must communicate steadily with political leaders, community
groups, the schools and community colleges, non-governmental organizations, civic organizations,
leaders of ethnic groups, religious leaders. Everyone likes a steady flow of information. No one
likes a surprise.

Qur recent municipal elections marked one of the few times that we did NOT, I repeat, did NOT
have to put out a call for more poll workers in the weeks before Election Day. One key reason was
forging a valuable relationship with the Mikva Challenge. We have always had a strong showing
among student poll workers — those who can serve as a poll worker even if they’re not old enough
to register to vote. Under Illinois law, these honor-roll high school seniors must be recommended
by their principals and must complete training. Once they do, they have the same authority as the
other poll workers.
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This is a wonderful opportunity for young adults to become engaged in the franchise. This year,
with the help of the people at the Mikva Challenge, we shattered the old record for student poll
workers. We had more than 900 high-school poll workers. Under pending legislation, that
program will grow to inchude high-school juniors. Then, we might be able to retain the services of
these students for more than one election.

Next, we prepared for the change in election equipment under HAVA by hiring tech-savvy college
students to serve as Polling Place Administrators or “PPAs.” Their sole job was to be on hand if
there was any technological issue. Through a partnership with People for the American Way, we
had 1,900 tech-savvy college students - one for every polling place. And the transition to the new
equipment has gone rather smoothly.

Lastly, all of this requires plenty — plenty of resources. We are fortunate to have the support of
elected and appointed officials and both the Republican and Democratic commitieemen. All of
them have been willing to support appropriating adequate resources to help make sure our
elections run smoothly.

The PPA program will cost $300 per college student for training and service, but they know that is
money wisely spent to prevent any sort of balloting crisis.

Likewise, it’s costly to do our pre-election mailings to voters to alert them to coming changes in
the Election apparatus. Even a simple post-card mailing will cost more than $400,000, almost
entirely postage. A brochure costs even more.

But those mailings, and our many partners in the print and electronic news media, helped the
voters know what to expeet come Election Day,

We are continuing on that same course, because this will be the first Presidential Election since we
began using optical-scan and touch-screen equipment. Based on historic turnout trends, that
means many voters will be using these systems for the very first time in 2008,

We will use our same strategy of:

= Planning
= Partnerships

= Plenty of Resources.

With that, 1 look forward to answering your questions.

3
(5]
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Important Phone Numbers

Absentee Ballot Department ... (312)269-7967
Judges of Election Department.................o.oooiiiiiciiee e (312)269-7984
Polling Places Department........c.ooovo oo (312)269-7976
Registration Department ..o (312)269-7960
To verify proper Precinct Polling Place ............c.ccocoooviiiniv i, (312)269-1604
For any individual who requires verification of registration status.......... (312)269-1604
TTY (for the hearing impaired and deaf)...........c.ocoovveoreecioieeecen (312)269-0027

ELECTION CENTRAL
Legal, investigative, procedural and language assistance .................... (312)269-7870

(Election Day only from 5:00 am to 10:00 pm)

EQUIPMENT/SUPPLIES

Problems with equipment or missing supplies............................. (773)247-4065
(Election Eve (Monday) from 5:00 pm to 7:00 pm,

Election Day from 5:00 am to 10:00 pm)

@ Design provided by Pinzke Design
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Ms. LOFGREN. Ms. Purcell, we would be delighted to hear from
you.

STATEMENT OF HELEN PURCELL, RECORDER, MARICOPA
COUNTY

Ms. PURCELL. Thank you, Madam Chair, members of the com-
mittee.

You have my written testimony which has supporting examples
of a few of the key points I would like to make today.

We expect a lot of our poll workers. As you mentioned, Madam
Chair, they arrive at the polling place before dawn, they perform
increasingly complicated procedures and serve as a gateway to the
democratic process for all voters on election day.

We understand that providing training and instructional tools to
poll workers is critical for a successful election. In Maricopa Coun-
ty, 83 percent of our poll workers attended training classes for the
general election in 2006. Almost 1,000 workers have obtained pre-
mium status by attending an additional 8 hours of training. Every
election, hundreds attend bilingual training class, providing lan-
guage assistance to limited-English-proficiency voters. Yet training
continues to be a challenge in conducting the election.

Training responsibilities fall on the local jurisdictions, as they
should. Maricopa County has 1,142 polling places and hires in ex-
cess of 7,000 workers on election day.

Regardless of the size, there are some essential training ques-
tions which have universal applications: core curriculum, training
formats, on-the-job training materials, training incentive strategies,
and program evaluation.

The Election Assistance Commission has recently produced a Poll
Worker Guidebook of professional practices which contains a myr-
iad of possible ways to augment an existing program in these
areas.

Every poll worker in America needs to get instructions on voting
equipment operations, polling place procedures, how to provide ef-
fective voter assistance, sensitivity training regarding voters with
disabilities, and, of course, security issues.

There is a challenge with the multiple types of equipment now
present in the polling place as a result of the Help America Vote
Act. New technology can be daunting to the poll workers. But
equipment is only a single facet of what a poll worker must know.

The worker must make sure that the voter is in the correct poll-
ing place, which ballot style the voter is to receive. In Arizona, we
rely on the worker to implement and uphold our new voter-initia-
tive ID requirements. This means advising the voter that although
they were able to use their passport to prove their citizenship when
they registered to vote, because it doesn’t have an address on it,
they cannot use it as a proof of identity to get a ballot on election
day. Voters could easily believe that the worker does not under-
stand the ID requirements, when, in fact, they are following the
strict letter of the law.

Training formats need to take into consideration various learning
styles. Some learn by doing, others by reading. Still others learn
by pictures or graphics and hearing the information. An effective
program is a combination of the training formats: providing class-
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room, video/DVD, on-line and written options for potential workers
to access the tools they need in the time leading up to election day.

Pre-election training is obviously not enough. Providing tools
which the workers can utilize on election day as a quick guide is
critical. A practice that we have found to be beneficial is to provide
duty cards, a one-page summary of the responsibilities of each posi-
tion in the voting processing line.

If training were mandatory, 1,148 workers hired last November
in our county would not have been allowed to work. Would voters
be better served? I think not.

Prior to serving voters as county recorder, I worked for the polit-
ical party as their poll worker recruitment manager. It was not un-
common to lose 100 workers the week before the election or even
the weekend before. In Arizona, a lot of our primary elections fall
after—the day after Labor Day, and that makes it extremely dif-
ficult.

Regardless of the training strategy that is employed, its effi-
ciency must be evaluated and tracked. We survey our workers to
determine if they felt trained properly for election day, and we also
have voter assistance surveys available to the voter. We received
more than 8,000 responses. Over 98 percent of the voters re-
sponded the workers were helpful. But what happens when they
are not, or they are either unable or unwilling to provide assist-
ance?

Many jurisdictions get their workers directly from political par-
ties and have no ability to dismiss rogue voters or retire those who
are no longer willing and able to do the work. Our jurisdiction has
the ability to hire youth workers, 16- and 17-year-olds, and that
has been extremely helpful to us with the new equipment, because,
as one of the panelists mentioned, they can handle that very easily.

In closing, there is one last element of the training that we have
not discussed, and that is personal experience of working at the
polls to determine what goes on at the polls. I require that my staff
work as poll workers at least once during their career. While sit-
ting as a member of the Technical Guidelines Committee as we
worked on the Voluntary Voting System Guidelines to the EAC, the
National Institute of Standards and Technology not only chaired
our committee, but provided technical assistance to the production
of the guidelines. So that they could better understand what is re-
quired of the workers and the level of their expertise, members of
the NIST team worked at the polling places. I know certain re-
quirements that had been proposed were quickly abandoned after
they did that.

I might suggest that you ask your staff if they have served as
poll workers. I wish that we could get more government workers
and business people to work at the polls. First-hand knowledge is
indispensable.

I would be happy to take any questions. Thank you, Madam
Chair.

Ms. LOFGREN. Thank you.

[The statement of Ms. Purcell follows:]
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Committee on House Administration

Subcommittee on Elections Hearing
“The Importance of Poll Workers: Best Practices and Recommendations”

Testimony of the Honorable Helen Purcell, Maricopa County Recorder
Madam Chair and Members of the Committee;

Thank you for the opportunity to speak with you today. | refer you to my written testimony for
elaboration and supporting examples of the few key points | would like to address this
afternoon.

We expect a lot of our poll workers. They arrive at the polling place before dawn, execute ever
increasingly complicated election procedures, and serve as the gateway to the democratic
process for all voters who chose to vote at the polls on Election Day. Election administrators
understand that providing training and instructional tools to poll workers in order to enable
them to execute their responsibilities on Election Day is critical for a successful election. In
Maricopa County 83% of our poll workers attended training class for the General Election in
2006. Almost a thousand workers have attained a Premium status by attending 8 additional
hours of training. Every election hundreds attend a bilingual training class on providing
language assistance to limited English proficiency voters. Yet, training continues to be a
challenging facet of conducting an election.

Training responsibilities fall on the local jurisdictions, as they should. Maricopa County has
1142 precincts and hires an excess of 7,000 workers. Regardless of size there are some essential
training questions which have universal applications: core curriculum, training formats, on- the-
job training materials, training incentive strategies, and program evaluation. The Election
Assistance Commission (EAC) has recently published a Poll Worker Guidebook of professional
practices which contains a myriad of possible ways to augment an existing program in these
areas.

Core Curriculum

Every poll worker in America needs to get instruction on voting equipment operations, polling
place procedures, how to provide effective voter assistance, sensitivity training regarding voters
with disabilities, and proper security measures. This is a challenge with the multiple types of
equipment now present in the polling place as a result of the Help America Vote Act. New
technology can be daunting to poll workers. In last year’s General Election we experienced
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“poll worker flight” at training class when they saw the new equipment and became
overwhelmed with the elevation of our expectations of them.

Equipment is only a single facet of what a poll worker must know. Is the voter in the correct
polling place? Which ballot style is the voter to receive? In Arizona we also rely on the worker
to implement and uphold our new voter-initiative ID requirements. This means advising the
voter that although they may have used their Passport to prove their citizenship when they
registered to vote, because it doesn’t have an address on it they cannot use it as proof o
identity to get a ballot on Election Day. Voters could very easily believe that the worker does
not understand the ID requirements when, in fact, they are following the letter of the law.

Training Format
Training formats need to take into consideration varied learning styles with special

consideration for adult learners. Some learn by doing. Others learn by reading. Still others
learn by pictures and graphics or by hearing the information. An effective program is a
combination of training formats as well as access points. Providing classroom, video/DVD,
online, and written options allows for potential workers to access the tools they will need in the
time leading up to the election.

On-the Job Trainin
Pre-election training is obviously not enough. Providing tools which the workers can utilize on

Election Day as quick reference guides is critical. A practice that we have found to be beneficial
is to provide “Duty Cards” which are a truncated, one-page summary of the responsibilities at
each position in the voter processing line.

Incentive

If training were mandatory then 1148 workers hired last November in our county would not
have been allowed to work. Would our voters have been better served? Prior to serving voters
as the County Recorder | worked for the political party as their poll worker recruitment
manager. It was not uncommon to loose a few hundred workers in the last week, sometimes
the last weekend, before an election making it impossible to get the new workers to a training
class. In Arizona our hiring for the Primary is further complicated by Labor Day weekend. For
many elections we fill the vacancies by working the phones for 18 hour a day and requiring
training attendance would be another yet obstacle in finding workers.

Evaluation

Regardless of the training strategy that is employed its efficacy must be evaluated and tracked.
We survey our workers to determine if they felt training prepared them for Election Day and
also have Voter Assistance Surveys available to voters. We received more than 8,000 voter
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surveys last November; over 98% of the voters responded that the poll workers were helpful.
But what happens when they are not, or if they are either unable or unwilling to execute their
duties? Many jurisdictions get their workers directly from the political parties and have no
ability to dismiss rogue workers or retire those who are no longer able to fulfill what is required
of them. Other jurisdictions do not have the ability to hire youth workers who possess the
technical savvy necessary in the post-HAVA environment. Budgetary confines can also restrict
the quality and quantity of training materials and sessions. It is not always training that is the
source of problems.

In closing there is one last element to training that we have not discussed and that is the
personal experience working the polls of those who determine what happens in the polis. |
require that my staff work as poll workers at least once in their career. While sitting as a
member of the Technical Guidelines Development Committee (TGDC) as we worked on
recommending Voluntary Voting Systems Guidelines (VVSG) to the EAC, the National institute
of Standards & Technology (NIST} not only Chaired our Committee but provided technical
assistance to the production of the Guidelines. So that they could better understand what is
already required of our workers, the level of their technical expertise, and the time constraints
placed on them, members of the NIST team worked at the polls in the 2006 election. | know
that certain requirements which had been proposed were quickly abandoned because of those
personal experiences. | might suggest that you ask your staff if they have served as a poll
worker and if so what their experience was like. First hand knowledge is indispensable.

Thank you again for the opportunity to share my experiences. | look forward to answering any
questions you may have.



203

MARICOPA COUNTY
ELECTIONS DEPARTMENT

Election Boardworker
Training Manual
November 2007

Helen Purcell, COUNTY RECORDER
Karen Osborne, ELECTIONS DIRECTOR
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Accidents or [njuries 3 Insight Tape, Messages on the 37
Before the Election 10 Introduction 1
Arranging the Set-up Meeting 10 Language Assistance 7
Trouble Shooters 10 Misread Balfots 26
Inspector Packets 10 Monday Night, Things to Remember 11
Board Worker Courtesy 3 Monday Set-up Meeting 1
Board Worker Duties 9 No Smoking 3
Cameras 3 Opening Procedures 18
Celiular Phones 3 Over Voted Ballot 25
Chalienged Voter Procedures 22 Physical Assistance 6
Closing the Polls 32 Power of Attorney 3
Common Courtesies & Guidelines for Protected Addresses 30
Volers with Assistance Needs 6 Provisional Batlot Procedure 29
Curbside Voting Procedure 28 Required Proof of dentification 22
Deceased Individuals 8 Safety in the Polling Place 3
Early Ballot Procedure 27 Set —up Task Lists 12
Edge Touch screen Equipment 28 Spoited Ballots 27
Elections Background 2 Standard Voting Procedure 24
Election Day 17 Under Voted Ballot 25
Election Equipment 4 Unvoted/ Blank Baliot 26
Electioneering 3 Voting Procedures 21
Hiring out of Line 17 Voter Information Changes 8
|dentification at the Polls 22 Voter Registration information 8
Important Phone Numbers 1 Voter Returns to Show Proof of ID 31
Individuals who have moved 8 Who can vote? 21
Insight Information 36
| CORRESPONDENCE ADDRESSES |
Recruitment: Registration/Downtown Office:
Maricopa County Elections Department Maricopa County Elections Department
222 E Javelina Drive 111 S 37 Ave Ste 102
Mesa, AZ 85210 Phoenix, AZ 85003-2294



Thank you for providing the essential public service of becoming an Election Day precinct board worker! This manual is produced to
assist you in understanding the required procedures ar the polling place. The accuracy and efficiency of elections are only as good as you
and your fellow board workers, so please read this monnal carefully. Election lawy, procedures_and requirements change. so it is

mportant that you do not rely on past memory or experience and that you follow this mamnal. If you have any questions, ask or your
inspector or trouble shooter, call your recruiter, or call the HOTLINE. There should also be an opportunity to ask an instructor at
training classes. If you bave not been scheduled for a training class, please call your recruiter.

Thank you again for your commitment to your commmnity and for being on the front line of our democracy, ensuring that all voters will
have equal access 1o readily participate in our electoral process.

Best regards,
Tonia A. Tunnell
Assistant Director for Board worker Recrniting and Training

IMPORTANT TELEPHONE NUMBERS

BOARD WORKER HOTLINE 602-506-2010
THIS PHONE NUMBER IS FOR BOARD WORKERS ONLY.
Hours of Operation:

Monday preceding Election Day 12:00 NOON - 8:00 PM
Election Day 5:30 AM ~ All ballots received at Receiving sites
PUBLIC ELECTION INFORMATION 602-506-1511

THIS NUMBER IS FOR VOTERS AND OTHER MEMBERS OF THE PUBLIC.
Hours of Operation:

Monday — Friday 8:00AM - 5:00 PM
On Election Day 5:30 AM - 8:00 PM.
24 Hour pre-recorded information available when phones not staffed.
RECRUITMENT:
THESE NUMBERS ARE FOR BOARD WORKERS TO ADDRESS EMPLOYMENT/PAYROLL ISSUES.
CINDY 602-506-3407
MONICA 602-506-7554
ALICIA 602-506-1519

BI-LINGUAL BOARD WORKER PROGRAM:
IF YOU ARE FLUENT IN ENGLISH AND SPANISH AND WOULD LIKE TO SERVE AS A BI.LINGUAL
BOARD WORKER, PLEASE CONTACT:

LETICIA 602-506-2306
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ELECTIONS BACKGROUND
General Information that is Good to Know

Laws that Affect Elections

There are many state and federal laws that impact elections in Arizona. Generally, federal laws dictate to the states
how things should be done, and Arizona statutes and the Secretary of State’s Procedure Manual, which has the
force of law, implements those federal requirements as well as adding additional requirements. Arizona laws
regarding elections are generally found in Titles 16 or 19 of the Arizona Revised Statutes. Three of the federal laws
that impact elections are the Voting Rights Act of 1965, the Americans with Disabilities Act of 1990, and the Help
America Vote Act of 2002.

The Voting Rights Act prohibits discrimination in voter eligibility, registration and polling place procedures based
on race or color. It is under this Act that the federal Department of Justice requires elections departments in
Artizona to pre-clear all new election laws and procedures before they are allowed to go into effect. It is also this
Act that requires Arizona to produce all clection materials, including the ballot, be printed in Spanish and that
language assistance be available in certain polling places.

The Americans with Disabilities Act (ADA) prohibits discrimination against individuals that have a physical or
mental disability and sets forth requirements regarding access to the polling place and voting. These include
requirements regarding parking availability, the use of ramps, and accessible voting booths. The ADA also requires
that individuals that can not come into the polling place be allowed to vote using curb-side voting, which will be
discussed at greater length later in this manual.

The Help America Vote Act (HAVA) mandates that all individuals that come into a polling place be allowed to
vote. If a voter’s eligibility is in question, this law requires that the voter be allowed to vote a provisional ballor.
HAVA also mandates that voting systems provide a voter the opportunity to spoil their ballot and receive another
one if the voter has over-voted — voted for more candidates that are to be elected to an office, for example. This is
why it is so important to ensure that voters always place their ballots in the Insight unless the voter is voting a
provisional ballot or there is an emergency situation, such as a power outage.

Proposition 200

In the November 2004 election, voters in Arizona approved Proposition 200. This proposition tequires, among
other things, that before an individual is allowed to register to vote for the first time in a county in Arizona that they
prove that they are a United States Citizen. Additionally, it requires that before a voter is allowed to vote at the
polling place, the person must show proof of their identity. Both of these requirements will be discussed later in
this manual.
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| IMPORTANT INFORMATION |

BOARD WORKER COURTESY

The primary mission of Board workers is to assist voters so that they can vote properly. This requires you to provide good
customer service, even under sometimes difficult situations. Board wotkers should always maintain a peaceful and quiet
atmosphere in the polling place. Loud talking and other noises such as radios, computers, etc. make it difficult for voters to
concentrate. Additionally, there is absolutely no discussion of politics allowed. Even if it is an issue that is not on the ballot,
please do not discuss politics!

NO SMOKING PLEASE
No smoking by any person is allowed in or within 75 feet of the polling place. Be sure to post the
no smoking signs.

LIMITED USE OF CELLULAR TELEPHONES
Cellular telephones are permitted in the polling place for limited use only by voters gnd board
workers. Please do not spend the day conducting personal business on your cell phone.

NO CAMERAS

Pursuant to ARS 16-515, cameras (video or otherwise) are probibited within the 75 foot limit while the polls are open.
However, we are not concerned if a voter has a cellular phone that is equipped with a digital camera; unless that voter attempts
to use the camera function.

NO POWER OF ATTORNEY FOR VOTING

Even if a person has been granted power of attotney, they cannot vote on behalf of another person.

ELECTIONEERING

Pursuant to 16-515, electioneering is prohibited within 75 feer of the main outside entrance of a polling place. Campaign
material including, but not limited to, t-shirts, buttons, hats, signs, stickers, etc is expressly prohibited and may not be worn or
displayed within the 75 foot limit. Voters may carry information, including political literature, to assist them in voting t
they must be discreet and not display it. Be sure to check the booths periodically to ensure that no literature was left behind.

Pursuant to 16-411¢h) individuals are allowed to electioneer and engage in political activity outside the 75 foot area in public
areas and parking lots used by voters. If you have any questions about this on Election Day, please call the Hotline.

1 VOTED STICKERS

Sometimes it seems that one of the most important parts of voting for voters is receiving the “I voted” stickers.
Please make sure these are available for voters to take and stick on themselves, but also ensure that these
stickers do not end up stuck on inappropriate things such as polling place walls, tables, or voting equipment.

SAFETY IN THE POLLING PLACE

Reasonable safety precautions need to be taken in a polling place during Election Day. Please ensure the following:

» Voter teaffic ways are clear of debris

- Extension cords are out of the way or covered with cord cover
= Chairs are behind tables oz off to the side

-

Electrical appliances, such as a coffee pot, have prior approval of the facility owner/manager and are out of
the way of voter traffic flow and the reach of small children.

ACCIDENTS OR INJURIES
ﬁ Call 9-1-1 for any accident or injury requiring emergency treatment. Please also report any accident

or injury by calling the hotline at 602-506-2010.
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ELECTION EQUIPMENT

Voting Booths
Every polling place will receive voting booths (typically 6-10). Booths «
packages of two and need to be assembled at the Monday set up mee
polling place should receive at least one RED booth for voters with
disabilities, The red booth comes with two black leg extenders which
in the leg holes at the front of the booth. This gives additional room
at the front of the booths so that individuals with wheelchairs can
more comfortably fit at the booth.

Extra Ballot Boxes
Each polling place will also receive two extra
ballots boxes. The one with 2 RED lid is for
Provisional Ballots and will be sealed with the
red wire seal on election morning. The one with
a BLUE lid is for Early Ballots that may be
dropped off at your polling place and will be
sealed with the blue beaded seal on election
morning. Both of these boxes will be
transported to the receiving site at the close of
the polls. Provisional ballots and Early ballots
will be discussed later in this manual.

Insight & Ballot Box
Maricopa County primarily uses optical scan equipment for voting.
Every polling place will have a unit.

— Rex b
The top portion of the unit is called L——é :

the Insight. The ballots are inserted
at the front of the unit for scanning and tabulation.

ey Sead R

The bottom portion of the unit is the ballot — i
box. Note that there are three doots on the

ballot box. Door 1 is where write-in ballots :
are deposited by the Insight after scanning. Door 2 is where all ballots
without write-ing ate deposited by the Insight after scanning. Door 3 is

where misread ballots are placed by the voter or whete ballots are placed if
there is an emergency.
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Edge Touch screen and Card Activator

This Primary Election, in compliance with the Help
America Vote Act, Maricopa County is introducing the
Edge touch screen voting equipment to allow voters with
physical disabilities to vote independently. This equipment
will be marked with handicap stickers and should be
reserved for voters indicating that they require its use.

To vote on the Edge, a voter inserts a voter catd which will
first be activated using the Card Activator by a Board
Worker. This card will tell the Edge, which precinct and
particular ballot the voter needs. The voter makes their
choices by touching the scteen. When the voter is finished,
they will have an opportunity to review their ballot, first on
the screen, then on the printed paper audit tape attached on
the left side of the screen. When the voter is satisfied with
their choices, the voter casts bis ot her ballot, the papet
audit tape advances up into the printer to ensure secrecy of
the ballot, and the card is deactivated and cjected to be
returned to the Board Wotker.

Alternatively, the voter may use the audio attachment which
will read the ballot to the voter and the voter will make
their choices using the different shaped buttons on the
audio key pad. The voter still has an opportunity to review
their choices and make changes before casting their ballot.

More information on the set-up, use and closing of the
Fdge touch screen is found in the separate Edge Training
and Operations Manual. Ifyou do not have a copy of this
manual, please check with your Trouble shooter or call the
Hodine.

LOCATION OF THE

EDGE CARDS HAS

CHANGED

Audio attachment for Voters
with Visual Disabilities

I The Activator cards will |
now be found in the Inspector’s
I packet. At the end of the night, l
please return the cards to front of
I the Signature roster in the same I
pencil pouch where the signature
I guide is located. I
-1
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COMMON COURTESIES & GUIDELINES FOR VOTERS
WITH ASSISTANCE NEEDS

ALL voters deserve courteous & respectful attention in exercising their rights as citizens to vote regardless of race, color; ethnicity,
gender, physical or Janguage ability. Inapproptiate comments will not be tolerated in the polling place and will result in your
immediate dismissal.

Voters have different barriers that they must over come——both Physical and Language. Board Workers assist voters in
different ways. The backs of Duty Cards contain Voter Instructions for each step in the processing line in English and in
Spanish. These are also helpful for use with individuals with heating problems.

Votets may bring in anyone of their choice to assist them, as long as that person is not a candidate listed on the ballot.
Additionally, 2 voter may, at their option, be assisted by two board workers of ite political party affiliation.

If Board Workers assist a voter:
Distinctly state to the voter the names of all candidates for each office or the written description of the ballot
measures and ask the voter how they wish to vote in each instance.
Mark the ballot indicating the voter’s choices.
* Do not attempt, in any way, to influence the voter’s choices—do not give. [ opinfons or advice.

Physical Assistance:
General Guidelines
If you offer assistance, wait until the offer is accepted. Then listen to or ask for instructions as to how to assist.
Relax. Dor’t be afraid to ask questions when you are unsure of what to do.
Be patient. Take as much time as is necessary.
Treat all voters with dignity, respect and courtesy.

Visual

Identify yourself to the voter by telling them who and where you are.

Offer your arm rather than taking the blind or visually impaired voter’s arm.

Offer the Signature Guide at the Signature Roster to aid the voter in signing their name.

Notify the voter if you are leaving them alone.

If you are offering the voter a scat, gently place the voter’s hand on the back of the chair so they
can locate the seat.

Be descriptive when giving directions. Often voters with a visual disability are oriented to the clock. Example: “the
early ballot box is 3 feet ahead of you sitting on a low table waist-high at 11:00 ”.

Hearing
Rephrase don’t repeat your statements. Sometimes different words are heard and understood better than others.
Have a pad of paper and pen handy for communicating.
Speak directly to the voter (not their companion), speak clearly and use short, simple sentences. Don’t shout.

Keep your hands and other objects away from your mouth and do not chew gum.

Speech
If you do not understand something that the voter has said, do not pretend that you did. Ask them to repeat what he
or she said and then repeat it back to the voter to be sure you understood correctly.
Tty to ask questions that require a short answer or nod of the head.
Do not speak for the voter or attempt to finish the voter’s sentences.
Do not confuse an inability to easily communicate with a lack of intellect.
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Cognitive
Be patient, flexible, and supportive. Take time to understand the voter and make sure the voter understands you.
Try to limit distractions and keep things simple—take one task at a time.
Offer assistance completing forms or understanding written instructions and provide extra time for decision-making.
Wit for the individual to accept the offer of assistance; do not “over-assist” ot be patronizing.
*  Be sute signage is posted designating where to start and how to mark the ballot.

Service Animals
Be aware that service animals should always be admitted into the polling place.
Service animals are highly trained and need no special care nor attention,
Many people with disabilities (physical & psychiatric) use service animals
Dogs, cats, monkeys, pigs and horses are all used depending on circumstances
Do not interact with the setvice animal. Do not call it, feed it, or pet it without
permission,
Many service animals wear a special vest ot scarf but it is NOT required.

Mobility
Pay attention to clutter or barriers that impede access.
Ask the voter if they need your assistance. Do not assume that a voter in a wheelchair
wants you to push them.
Do not lean on a wheelchair or other assistive device.
If a ramp has been provided at the polling place, please check it throughout the day to make sure that it hasn’t worked
itself away from the door threshold.
If a voter is not able to come into a polling place, curbside voting is available, See page 28 for this procedure.

USE PLENTY OF SIGNS TQ INDICATE THE WAY TO THE DISABLED VOTERS ENTRANCE
INTO THE POLLING PLACE.

Language Assistance:

Section 203 of the Voter’s Rights Act of 1965 requires that voters who need language assistance receive it at the polls and
at every stage of the electoral process. Maricopa County is legally obligated to provide language assistance and materials in
the Spanish and Tohono O’Odham languages.

We provide language assistance in a number of ways:

® Ballots and signage texts are done in both English and Spanish.
We staff Spanish-speaking Board Workers in areas identified as having voters who may need assistance.

e A Spanish Election Terminology Glossary is provided and can be found in the Polling Place Supplies. This Glossary
ensures that common translations are used in a uniform manner in Maricopa County.
Voter instructions are listed in both English and Spanish on the back of the Boardworker Duty Card to communicate
to the voter what is needed of them at each stage of the voter processing line. Audio instructions in O’Odham are
available in designated precincts.
If you do not have a Boardworker that speaks Spanish, call the Hotline and we will speak to the voter directly, or have
a Spanish-speaking Trouble Shooter go out to assist you.

In the end, it’s all about good customer service:
Be patient, make eye contact, allow the voter to tell you what they need, and
make reasonable accommodations.



Voter tegistration cutoff date is 29 days before an Election.

DECEASED INDIVIDUALS-WHOSE NAME STILL APPEARS ON THE VOTER ROLLS

PLEASE FILL OUT A POLLING PLACE INCIDENT/INFORMATION REPORT - WE NEED SOMETHING
IN WRITING IN ORDER TO REMOVE A PERSON FROM THE VOTER ROLLS.

This information can be provided by anyone, they do not need to be a family member. However, they should
include vital information that will enable us to identify the cottect petson to be removed. (i.e. date or place of birth
of the deceased, mother’s maiden name, something that gives us the ability to reasonably assume that they possess
personal knowledge of the deceased individual). We also need their name and contact information. If someone
gives you this verification in writing, simply place it in the front pocket of the Signature Roster, with the Payroll
Voucher. ¥*¥DO NOT WRITE IN THE SIGNATURE LINE NEXT TO THE VOTER’S NAME.**

INDIVIDUALS WHO HAVE MOVED WITHIN MARICOPA COUNTY - GO TO
YOUR NEW POLLING PLACE

Voters who have moved within Maricopa County need to vote in the precinct where they now live and will be
tequired to vote a provisional ballot. By filling out the provisional ballot form, their address will be updated, so
there is no need to fill out a separate voter registration form.

OTHER VOTER INFORMATION CHANGES

Voter tegistration forms must be filled out by voters who wish to do the following:

e Change their political party affiliation

e Change their name only

e Update their mailing address, if not voting a provisional ballot
® New registration*

VOTERS MAY NOW REGISTER OR UPDATE THEIR REGISTRATION ON LINE!
Go to www.servicearizona.com and click on voter registration. You will need your driver’s license number
for this process.

*PLEASE BE AWARE!! Proposition 200, passed by the voters November 2004, requites that
individuals tegisteting to vote for the fitst time in Maricopa County prove that they ate a U.S. citizen and
therefore eligible to reg Doc required for this ptoof are listed on the back of voter registration
forms. The most convenient method to prove citi; hip is for the regi: to list their full Arizona
Driver’s License Number or Non-Operating ID Numbert, as long as it was issued after October 1, 1996.
For more information, please refer the registrant to the back page of the voter registration form or to the
Maricopa County Public Information number at (602) 506-1511.
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BOARD WORKER DUTIES

The primary duty of every Board worker is to assist voters, so that they may vote properly. This is your
mission, your call, your priotity. With the exception of the duties of the Inspector, the duties that each Board
Worker might be assigned are subject to change and this duty list is just a guide line. Ultimately, it is the
responsibility of ALL Board Workers to work as a team to assist all voters in a manner using good customer setvice
and to complete all Election Day procedutes.
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INSPECTOR

The team leader in charge of the polling place, has the ultimate responsibility of ensuting that all votets
receive good customer service and that procedures at the polling place are done completely and correctly.
Assigns board workers to various tasks to ensure that the resoutces of the Board Worker team are best
utilized and that everyone has time to take necessary meal and rest breaks.

Arranges the Monday set-up meeting time and calls and informs other board wotkers of that time.

Verifies all items on the Inspector check list, which must be signed and returned with the payroll voucher.
Ensures that both the Insight and Edge voting units are set-up, monitored, and are closed propetly.

Will deliver the ballots to the receiving site, accompanied by another board worker.

JUDGE

Ensures that all voters are assisted with good customer service to enable them to vote propetly.

May be assigned to the Signature Roster.

May be assigned to issue ballots and demonstrate marking the ballot.

May be assigned to oversee the Provisional Ballot Procedure.

May be assigned to monitor Insight and/or Edge.

May be assigned to deliver the memory pack to the receiving site or accompany the Inspector when
delivering the ballots to the receiving site.

Any other duty assigned by the Inspector.

CLERK

Ensures that all voters are assisted with good customer service to enable them to vote propetly.
May be assigned to the Signature Roster.

May be assigned to the Poll List.

May be assigned to issue ballots and demonstrate marking the ballot.

May be assigned to monitor Insight and/or Edge.

May be assigned to deliver the memory pack to the designated receiving site.

Any other duty assigned by the Inspector.

MARSHAL

Ensures that all voters are assisted with good customer service to enable them to vote properly.
Preserves order in the polling place and inside the 75 foot zone.

Directs voters in line with “voted” Farly Ballots to step out of the line and deposit
their ballots into the BLUE Early Ballot box.

Performs as a relief person for other board members.

Aunnounces the opening, and closing of the polls.

Ensutes all voters in line at 7:00 P.M. are allowed to vote.

May be assigned to deliver the memory pack to the receiving site or accompany the
Inspector when delivering the ballots to the receiving site.

Any other duty assigned by the Inspector.
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Arranging the Monday Set-up Meeting

"The Inspector should receive a Board Worker Roster in the mail, which lists a variety of information that will be needed in the
next few days. As soon as you receive this informaton, please contact the facility to arrange the Monday set-up
meeting.

The polling place contact person’s name and number to arrange for your set-up meeting is on the top of the sheet.
The meeting should be scheduled to take place the Monday before the clection, sometime after 12:00 NOON, Please
do not arrange to set-up the polling place prior to noon on Monday. We cannot guarantee delivery of supplies before
that time. When you are talking to the contact person, please find out who is responsible for opening the facility on
Election Day and get a true EMERGENCY NUMBFER: wherever they will be at 5:30 AM!

Once you have arranged the set-up meeting, please call all of the Board Workers assigned to your polling place to let
them know when and where to meet for the set-up meeting,

Call your Recruiter to let them know what time the set-up meeting will be taking place and the name and emergency
phone number of the person responsible for opening the facility of Election Day. This information will be shared
with last minute hires and the Trouble-Shooter that will be assigned to your area.

Trouble Shooters

All polling places will have a Trouble Shooter assigned for Election Day. The Trouble Shooter will be carrying extra
supplies, and they are in constant radio contact with Election Central should any problems arise.

Your Trouble Shooter will verify that all procedures in the polling place are being done correctly including that the
Inspector is filling out the Inspector Checldist on the appropriate day and time.

Trouble Shooters will have I-9 forms for boardworkers who have not worked for Maricopa County Elections before
to fill out and these Board workers will need to show identification. If the form was filled out incompletely in the
past, you will need to fill it out again.

Trouble Shooters are assigned the Saturday before the election; they will contact the Inspector after class ends at
noon. Recruiters do not have the Trouble Shooter assignments, so please be patient and wait for the Trouble Shooter
to call.

Inspector Packet

The Trouble Shooter will deliver the Inspector Packet to the home of the Inspector over the weekend prior to the Election.
Please take the time to review the contents of the packet with the Trouble Shooter to ensure that everything is included. The
Packet should contain:
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Payroll voucher.

An Inspector Checklist will be attached to the Payroll Voucher. .

Precinct Ballot Report will be attached to the Payroll Voucher. This report lists all of the statistics of your election
and ensures secutity of voting equipment by confirming and listing seal numbers.

Precinct Identification Labels — these labels are precinct specific and must be placed on the specific items that are
sent to Election Central after the polls close so that they can be identified

A list of official write-in candidates (If applicable). .

Precinct Maps. “gvz;.

Monday Set-up and Closing Procedure Task Lists <

Add-on and/or Deletions List - list names of voters who need to be added to or deleted from the Signature Roster
and Precinct Registers after they were printed.

Early voting list and addendum, if applicable — list of voters who have requested an early ballot.

The Election Hotline telephone number 602-506-2010

Sample ballots - Please Post two (2) of each style. “

Keys to the Insight Ballot Tabulation Machine. “ﬁa« .
Three (3) Activator Cards for the Edge Voting Machine. <{—— N

2 Maps to Receiving Site for the delivery of the Memory Pack & the Bags and Boses at the end of the night.
Boatdworker Sutveys — All Boardworkers please £ill out and put it in the front pocket of the Signature Roster.
Any late notice or othet item that could not be distributed with the supplies.

10



215

MONDAY SET UP MEETING

IT IS IMPORTANT THAT ALL SET UP MEETING PROCEDURES ARE DONE COMPLETELY.
Errors in supplies or problems with set-up need to be discovered on Monday.
Please contact the Hotline at 602-506-2010 as soon as a problem or error is discovered,
so that it can be fixed before Election Day!

Many election boards will have new members who have never served before. For their benefit, the Inspector
should:

> Discuss, in detail, the duties of each board position by reviewing the duty cards

> Assign each board member their duties using the Set-up Task Lists beginning on page 14.

> Discuss the voting procedures to be followed on Election Day, including ID requirements.

Other things to note during the see-up megting and/or Monday evening:

(t Il:aymll Voucher

lease have everyone at the set up meeting initial the payroll voucher. This is also the time for
cach Board Worket to ensure that their name, address and other information is correct. Unless
the payroll voucher says “On File”, check to ensure that your social security number is correct.

Who is Opening the Polling Place for you on Election Day Moming? ’
(t Do you know how you are getting back into the facility or who are you going to call at 5:30 a.m. if the
facility is not open?

(t Handicapped Parking Spaces

On Election Day, even if you have a handicap sticker on your vehicle, please consider leaving those
designated parking spaces for the voters to use. At 5:30 a.m. there should be plenty of parking that is
adjacent to the handicap spaces. If needed, ask one of your fellow boatd workers to move your car after you
have gotten to the facility.

Election Day Provisions

(‘ Please remember to bring food, beverages and any required medications
that you will need on Election Day. Also, bring something to keep you
occupied duting non-busy times when no voters are present. Leaving the
polling place once the polls open is prohibited, so come prepared!

Insight Keys and Edge Activator Cards
(‘ Don't forget to bring the Insight keys and Edge Activator cards back on
Election Dayt

(t Shoes, Shirt, Service!

Please remembet to dress appropriately for the polling place and come with a cheerful mood ready to assist
voters. Clothing may be casual, but should be clean and not have any holes ot be too revealing. Remember
you are there to assist voters, so you don’t want to wear anything or behave in 2 manner that would distract
from that mission!
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SET UP TASK LISTS

INSIGHT & TASKS:
BOARDWORKERS #1 (INSPECTOR): Name #1

D Break the seal and open the RED extra ballot box. Remove all supplies. Give Boardworkes #4 the
Precinct Registers and Signature Roster. Give Boardworker #6 the shrink-wrapped supply packages.

Make sure that there is a SILVER DOOR sticking out between the Insight and the lasge blue ballot box -
this allows the ballots to drop into the ballot box after they are scanned.

Using the LITTLE KEY, unlock and open Doors #1 & #2 of the Insight ballot box and remove the
Official Ballots, and the Black and Green Canvas Bags. Give ballots to Boardworker #3.

Check to ensure there are dividers between Doors #1, #2 & #3. If there is not, call the Hot line.

Using the little key unlock and open Door #3 and make sure the ballot box is empty. Relock Door #3
and keep it closed unless there is an emergency on Election Day.

Compare your Precinct/CPC number with the number on the back of the Insight. If you are not sure
what your number is, it is on the Inspector packet. If these numbers don’t match, call the Hotline.

O 0O o0oo0oaoao

Move the entire unit to the electrical outlet nearest the polling
place exit. Use the BIG key to open the back door of the
Insight. Make sure that the SEAL on the memory pack door
has not been broken. If it is broken, call the Hotline to have
a Trouble Shooter replace the seal as soon as possible.

O

Pull the electrical cord from the back of the Insight and fit it
into the cord slot. Plug the cord into the electrical outlet. The
RED POWER LIGHT on the front of the unit should now
be lit. A ZERO TAPE will prin; this tape contains all of the candidates and/or issues that will appear on
the ballot within your Precinct. Make sure the zero tape reads the same precinct as where you have been
assigned.

Two boatd workers should compate the zero tape to the ballots making sure that everything matches.
Do not remove the totals tape from the Insight; this tape will remain until you are doing your
close out procedures.

Inspector notes the number of ballots received as indicated by Board worker #3 (see page 15) and signs at
the end of Line 1.

Make sure that the digital read out on the front of the Insight reads ZERO. After the ZERO TAPE
finishes a green ready light will be displayed next to the red power light; make sure BOTH lights on the
Insight are lit. Once you have verified that both lights are lit up, your Insight has passed inspection.

Unplug the Insight and carefully place the head of the plug back into the cord slot of the Tnsight and lock
the door with the Big Key.

o0 oo o

Once Board worker #3 has finished counting the ballots, place them and the green and black bags back
into the ballot box and lock Doots # 1 and #2 with the Little Key.

12
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EDGE TASKS
BOARDWORKER #2 (JUDGE OR CLERK):

D Refer to and follow the steps for setting up the Edge and Card Activator that are listed in the separate Edge

Training and Operations Manual. If you have any questions, ask your Inspector, Trouble shooter or call the
Hotline at 602-506-2010.

BALLOT TASKS:
BOARDWORKER #3 (JUDGE OR CLERK):

D Count the packages of official ballots received from the Inspector. They are shrink-wrapped in packages
of 100. DO NOT OPEN THE PACKAGES TO COUNT THE BALLOTS. You may notice that
the printer put labels on the ballots saying something like “1 of 12”. We do not send all ballots to the
polling place. Other packages are in a secured location in the warehouse or were used for early voting,
Please ignore these labels and just count the number of packages that you have.

Check the top ballot in each package and verify the precinct name and number is correct. If you have any
questions about your precinct name or number, it is printed on the Inspector packet. If the name or
number on any ballot does not match, please call the hotine immediately!

Advise the Inspector of the number of ballots. These numbers are written on the Precinct Ballot
Report, which will be attached to the Payroll Voucher.

Place the ballots along with the green and black canvas bags back into the ballot box of the Insight.

oo o O

Help the other Boardworkers with any unfinished tasks.

SIGNATURE ROSTER AND PRECINCT REGISTER TASKS:
BOARDWORKER #4 (JUDGE OR CLERK):

Signature Rosters and Precinct Registers are printed 45 days out from Election Day, but votet registration cut-off is
29 days out from Election Day. Therefore, lists of add-ons, deletions and those who requested an early ballot are
how we remedy those last minute changes. These modifications are found in the Inspector Packet. Everything

written in the Signature Roster should be done in black ink. Please do not put alpha tabs on the Signature
Roster pages. We cannot scan the pages through the computer if you do this.

D Add-on List — This YELLOW paper list is pre-punched with three holes, so that it can be placed in the
back of the Signature Roster. You are also provided three copies to be placed in the back of the Green
and Pink Precinct Registers. The Register Numbers will begin with an “A” (A0001) for Add-on votets.

D Deletion List — Cross through the names & addresses of the voters who appear on the Deletion List in
the Signature Roster AND Pink and Green Precinct Registers. When finished with the Deletion List place
the list back into the Inspector Packet.

D Early Voters List- Using the list of early votets find the voter’s name in BOTH the Signature Roster and
Pink Precinct Register and place an X in the EV box next to the voter’s name. If the voter’s name does
not appear in the front portion of the Signature Roster or Register, check the TAN colored pages
(INACTIVE VOTERS) and then check the YELLOW Add-on sheets. NOTE: It is not necessaty to
mark EVs in the Green Precinct Registers.
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DO NOT WRITE OR MAKE ANY MARKS IN THE SIGNATURE BLOCK OF THE
ROSTER. THE SIGNATURE BLOCK MUST REMAIN BLANK. Any marks will be interpreted
by the computer as a signature when the Signature Rostets are scanned on election night, causing an audit
problem.

Put the Precinct Registers & the Signature Roster into the Red Provisional Extra Ballot Box for the night.
DO NOT SEAL THE RED OR BLUE EXTRA BALLOT BOXES UNTIL ELECTTION MORNING.

BOOTH TASKS:
BOARDWORKER #5 (MARSHAL): Nanie #5

O
O

a O

O

Set up all voting booths that have been delivered. Helpful hint: once you have inserted the metal pole leg
in the bottom of the voting booth be sure twist the leg into place, this will help hold the leg in place.

Make sure that the handicapped voting booth is set-up using the black
leg extenders in the front of the booth. The extender is inserted where
the metal pole leg would otherwise be inserted in the bottom of the
ballot booth and the metal pole leg is inserted at the other end of the
extender.

Make sure you have the approptiate sign within each voting booth
instructing voters as to how to mark the ballot.

Arrange the voting booths so that there will be a logical flow of voters within the polling place. Pictured
below is the optimal set up for a polling place. If your polling place room cannot accommaodate this set
up, do the best you can to create a good flow for voters.

When you are finished setting up the booths, help the other Boardworkers with any unfinished tasks.
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SUPPLIES & SIGNS TASKS
BOARDWORKER #6 (CLERK)

O

O

Open all supply packages and check the contents against the ELECTTONS SUPPLIES
INVENTORY LIST. If any items are missing, please call the Hotline or ask your Trouble Shooter
for the missing supplies.

Find the Precinct Identification Labels in the Inspector Packet —place them on the following items for
casy identification:
¢ BLUEPOLLLIST
CLEAR OFFICIAL ENVELOPE
LARGE YELLOW ENVELOPE MARKED “WRITE-IN BALLOTS”
LARGE WHITE ENVELOPE MARKED “MIS-READ BALLOTS”
PINK PROVISIONAL BALLOT SIGNATURE ROSTER

0o 0 00

If this election includes candidates, post in a place where voters can easily read, the red & white
WRITE-IN CANDIDATES SIGN found in the election supplies. Tape the LIST OF
AUTHORIZED WRITE-IN CANDIDATES found in the Inspector Packet on the write-in
candidates sign. If there are no write-in candidates, write “NO WRITE-INS” on the red & white
poster.

Post in the polling place room (not outside, not in the hall...) in a place where voters can easily read:
o 2 SAMPLE BALLOTS OF EACH BALLOT STYLE (found in the Inspector Packet)
o 2 INSTRUCTIONS TO VOTERS AND ELECTIONS OFFICERS & RIGHT TO
VOTE A PROVISIONAL BALLOT SIGN (found in the supplies).
o 2NO SMOKING SIGNS/TURN OFF YOUR CELL PHONE (found in the supplies)
o 2REQUIRED IDENTIFICATION AT THE POLLS SIGNS (found in the supplies).

Place all extra supplies back into the Red Provisional Extra Ballot Box for the night. DO NOT SEAL
THE EXTRA BALLOT BOXES UNTIL ELECTION MORNING.

Check the pathway that will be used on Election Day for disabled voters. Ensure there is a clear
pathway that is accessible. Please call the Hotline if a ramp or other item to assist with accessibility is
needed.

Help the other Boardworkers with any unfinished tasks.

15
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ELECTION DAY

Good Morning!

State Law requires the board workets to be at the polling
place by 5:30 a.m. on Election Day.

BEFORE THE POLLS OPEN

D Find the Signature Roster. On the 3" page is the oath of office. All Board Workers must take the OATH
OF OFFICE. This oath now includes faithfully and correctly checking Identification at the Polls. Please
keep the Oath of Office in the Signature Roster binder. Do not tear it out or otherwise remove it.

All Board Workers must sign underneath the OATH OF OFFICE.

Please write your name in the manner that you wish to be addressed on a Board Worker Name Badge and
wear it all day.

O od

Once the board has been sworn in, make sure that everyone signs and notes the time they arrived on the
payroll voucher. Please have each person verify their name, address and other informadon on the payroll
voucher. Unless it says “On File” next to the SSN space, please confirm or write your correct social security
number.The address on the payroll voucher is where we will be mailing your check, so please make
sure it is correct!

Hiring out of Line & No Shows

Should you have vacancies arise on Election Day, pleasc call the Hodine at 602-506-2010. Depending on how busy
your polling place is expected to be, the Inspector may be asked to hire additional board workers out of line. Please
be sure that the following process is followed:

For the Boardworker that failed to work please write “NO SHOW™ on the Payroll Voucher

Be sure that the new board member is a registered vote, calling the Hotline or vour recruiter to confirm.
Be sute that the new board member takes and signs the Oath of Office in the front of the Poll List

Have the new boardworker add their name, address, social security and phone number to the payroll
voucher. Be sure that they sign the voucher along with the rest of the board.

\A A AL



222

Election Day Opening Procedures

1 Open the Insight

O

O O

Plug in the Insight. A zero tape will
print. All results on the tape must be
zero. Do not tear off the tape! It must
remain attached to the Insight along with
the tape that ran during the Monday set
up meeting. The digital readout must also
register zeroes.

Make sure the back door of the Insight
is locked using the Big key.

While the tape is ptinting, check the
arrangement of the polling place to be
sure the voting booths and Insight are in
plain view.

Open Doors #1 and #2 of the Insight
ballot box with the Little Key and
remove the Official Ballots and the Black
and Green Canvas Bags.

The Insight’s Ballot Box (Doors #1, 2
and 3) should be carefully examined by
the Board. Make certain  each

compartment is empty.
Close and lock Doors #1 and #2 with

the Little key. These Doors will not be
opened again for any reason until after

MON., NOVEMBER 18, 2002 2:29:13 PM

VOTE TOTALS REPORT

PRECINCT 0100

SEQUOIA VOTING SYSTEMS
DEMONSTRATION ELECTION
OPTECH INSIGHT

BALLOTS COUNTED
- TOTAL 000

STRAIGHT PARTY

ViR — VIRGINIA PARTY
OHj —~ OHiO PARTY
CAL — CALIFORNIA PARTY
YRK — NEW YORK PARTY -

U. S. PRESIDENT AND VICE PRESIDENT

ZACHARY TAYLOR

and MILLARD FILLMORE wsvessmvsnmmvssmssmims e 000
BENJAMIN HARRISON

and ADLAI E. STEVENSON —---
CHESTER A. ARTHUR

and THOMAS A. HENDRICKS --
THEODORE ROOSEVELT

and CHARLES W. FAIRBANKS
WRITE-IN

U. S. SENATOR

VIR » EVERETT DIRKSEN  —mrmmmemmeeemmeme oo 000
OHI - CHARLES CURTIS 000
CAL - JOHN HANCOCK 000
= o e P — 000

the close of the polling place.

Ensure that Door #3 and the slot in the door is closed and locked. Door #3 must remain closed unless

there is an emergency, such as:

* A Misread Ballot (NOT spoiled)

®  There is a power failure
» [Insight not working

As soon as the emetgency is resolved, Door #3 should be again closed and the doot locked. Any ballots

that are put in Door #3 during the emergency should remain there until the closing of the polls.

2 Open the Edge Touch Screen Equipment, including the Card Activator

O

Using the EDGE Training and Operations Manual, follow the procedures for opening the polls for

the Edge touch screen equipment, both the Edge and the Card Activator.
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3 Extra Ballot Boxes & Supplies Set-up

D Open the RED provisional ballot box and remove all of the items inside.

D Make sure the extra ballot boxes are empty. Close and seal the BLUE Early ballot box and the RED
Provisional ballot box with a seal on each side of the box (use 2 seals). (THESE WILL REMAIN
SEALED UNTIL THEY REACH ELECTION CENTRAL TONIGHT.)

D Place the following items on Table 1:
Signature Rostet/ Black ballpoint pens
Poll List / two Green Precinct Registers / Black pens
Ballots / Goldenrod Voting Procedure Demonstration Sheet / Secrecy Folders

SAMPLE OF HOW TABLE #1 SHOULD BE SET UP

*Signature Roster ~ A-Z *Ballots
*List of Required Proof of *Blue Poli List with Precinct Regi
gister
Identification Label Attached *Secrecy Folders
iti *Green Precinct Register "
Position Duty cards *Gold Voting Procedure

Demonstration Guides

D Table 2 should be set-up for PROVISIONAL BALLOTS. Use the following items:
Provisional Ballot Forms
Precinct Map
Polling Place List
Provisional Ballot Envelopes
Pink Precinct Register
Pink Provisional Ballot Signature Roster List
Goldentod Votet Procedure Demonstration Sheet
One package of each type of Ballots
Proof of Identification Form (Pink 4 Sheet)
List of Locations to Present Proof Of ID after Election Day

SAMPLE OF HOW TABLE #2 SHOULD BE SET UP

*Precinct Map *Ballots *Polling Piace List
*Magnifying Sheet *Pink Precinct Register *Proof of ID Form
*Provisional Baliot Forms *Pink Provisional Baliot *L_ist of Locations to
*Provisional Baliot Signature Roster List Present Proof of ID
Envelooes *Black Ballpoint Pens after Election Day
D Place one UNCAPPED special black ballot marking pen in each voting booth.
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4 Ppost all Required Signage

|

|

‘The Marshal places the three 75 FOOT LIMIT signs in 3 diffetent directions 75 feet from the MAIN
ENTRANCE to the polling place.

Petition circulators, campaign workers, candidates, the news media, and any other person
who is not voting must remain outside the 75 foot limit while the polls are open.

Place all other signs (arrows, etc.) to ensure easy identification of and access to the polling place. The
first sign that voters would see from the strect is the most important. Use the BIG YELLOW
SANDWICH BOARD SIGN at this location and wotk in towards the polling place to ensure the
directions are clear. Pay special attention if there is more than one entrance into the facility where the
polling place is located.

Place the big ORANGE SANDWICH BOARD SIGN that notifies voters about the availability of
voter assistance and identification requirements at the entrance of the facility. As the day goes on, if a
line develops at your polling place, this sign should be moved further out towards the end of the line.

Fnsure that there is enough handicapped parking. 1f Board workers parked in these spaces, artange for
them to be re-parked in a space near by to free up the space. If need be, place signage in regular parking
spaces, designating them handicapped parking for the day. Place all handicapped parking signs neat
curb cuts so that voters with disabilities have easy access to the curb cuts.

Clearly matk the path from the handicapped parking to the accessible entrance to the polling place (if a
separate entrance) and on into the room in which the Poll is located,

The Marshal announces the opening of the polls at 6:00 A M. SHARP/!

20
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This section will lay out step by step instructions for the Board Workers, detailing exactly what needs to be done
from the time the voter walks in the door to the time he/she inserts their ballot into the Insight.

So, WHO can vote?

The Help America Vote Act is very clear in its mandate that every individual has the right to vote and that no
one should be turned away. However, there are limitations on whether that vote will be counted. In Arizona,
only registered voters in the cotrect precinct that have not voted catly and have proven their identity and current
address will have their vote counted. Therefore, it is very important that while everyone is offered the opportunity
to vote, you as Board workers ensure that voters are in the correct precinct and that if all critetia are not met, the
voter votes a Provisional Ballot.

Voters whose names and addtess appear in the SIGNATURE ROSTER, either as Active, Inactive, or Add-on
voters, who still live at the address listed and who have produced the required proof of identification vote by the
standard voting procedures. For the purposes of showing identification, if the voters residential QR mailing
address listed in the signature roster matches the required proof of jdentification, the voter uses the standard

voting procedure.

Yoters who surrender a County Recorder’s Certificate authorizing the addition of their name to the Signature
Roster and who have produced the required proof of identification votes by the standard voting procedure. The
voter’s name is added to the Signature Roster as if they were patt of the Add-On List and the register number will
be the next consecutive “A” number.

If the name and/or address on the Identification does not match
the name and address, residential or mailing, in the Signature Roster, the . .
voter MUST vote a Provisional Ballot, BUT DOES NOT HAVE TO NOTE: Provisional Ballots
RETURN TO SHOW FURTHER IDENTIFICATION. and Identification

If an individual is voting a Provisional
Voters who are in the Signature Roster but have moved within the ]| Ballot, the voter must still produce the
precinct to another address must vote a Provisional Ballot. required proof of identification. If the
voter does not have the required proof
Voters who have recently moved into the precinct, and were | of idé(\tiﬁcation, they may still vote a
previously registered in Maricopa County must vote a Provisional § Provisional Ballot, but will be required
Ballot. to retum with that proof of
identification within 3 days in order for
their vote to be cournted.

Voters who are in the Signature Roster but are marked as havipg
requested an Farly Ballot must vote a Provisional Ballot.

Voters who are in the Signature Roster but have moyed within the precinct to another address and alsg need to
change their name must vote a Provisional Ballot.

Voters whose names appear in the SIGNATURE ROSTER, but DO NOT have the required proof of
identification must vote a Provisional Ballot and return to show identification within 3 days.

% 1ithe voter does not have one photo ID from List #1 or two other non-photo IDs from List #2,
they MUST vote a Provisional Ballot and return within 3 days to show identification.

W IE the voter has only one item from List #2, they MUST vote a Provisional Ballot and return.
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REQUIRED PROOF OF IDENTIFICATION

****Eveg voter is required to show proof of identity at the polling place before receiving
a ballot. [A.R.S. § 16-579 (A)]*#4*

LIST #1 Photo identification with name and address ~ ONE (1) REQUIRED
The following are acceptable forms of identification if it has the voter’s photograph, name, and address that
matches the voter’s address (residential or mailing) shown on the Signature Roster:

Valid Arizona driver license

Valid Arizona non-operating identification license

Tribal enrollment card or other form of tribal idendfication

Valid United States federal, state, or local government issued identification

An identification is "valid” unless it can be determined on its face that it has expired.

OR

LIST #2 Non-photo identification (name & address only) ~ TWO (2) REQUIRED
The following are acceptable forms of identification without a photograph that bear the voter’s name and
address, as long as the name and address on EACH ITEM matches the voter’s address (tesidential or mailing) on
the Signature Roster:

Utility bill dated within ninety days of the date of the election. A utility bill may be for electric, gas, water,

solid waste, sewer, telephione, cellular phone, ot cable television.

Bank or credit union statement dated within ninety days of the date of the election

Valid Arizona Vehicle Registration

Vehicle insurance card

Indian census card

Property tax staternent of the voter's residence

Tribal enrollment card or other form of tribal identfication

Recorder's Certificate or Voter Registration Card

Valid United States federal, state, or local government issued identification

Any “Official Election Material” mailing bearing the voter’s name and address

CHALLENGED VOTER PROCEDURES

IF SOMEONE WANTS TO CHALILENGE ANOTHER VOTER’S ELIGIBILITY TO
YOTE, CALL THE HOT LINE FOR ASSISTANCE

The grounds for challenging voters as well as the oath are found inside the front cover of the Signature Roster. No
other affidavit is necessaty. Don’t make any cntries unless a challenge is made.

A challenged voter may still vote a Provisional Ballot.

NOTE: A voter who has moved from one precinct to another but bas not notified the County Recorder may vote 2 PROVISIONAIL
BALLOT in the precinct where his/ ber new address is located. Therefore, this is not a basis for a challenge.

22




227

THE HELP AMERICA VOTE ACT IS CLEAR: EVERY VOTER GETS A CHANGE T0 VOTE
DO NOT PROHIBI'I'ANYQNE FROM VOTING!

A

= STANDARD BALLOT

ONE (1)
FROM LIST# 1

OR
=

™0 (2)
FROM LIST #2

= STANDARD BALLOT

= PROVISIONAL BALLOT
- &VOTER DOES NOT COME BACK

CIRCLE “YES” ON FORM

ONE (1)
FROM LIST #1

OR

= PROVISIONAL BALLOT
& VOTER DOES NOT COME BACK

W0 (2) -

CIRCLE “YES” ON FORM
FROM LIST#2
The Veter has NOTHING - ”»
trom List #1 or COND!T!ONAL PROVISIONAL BALLOT
only (1) one item or & VOTER MLST RETURN WITHIN 3 DAYS
NOTHING from List #2 TO SHOW IDENTIFICATION.

CIRCLE “NO” ON FORM.
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STANDARD VOTING PROCEDURE

Voters who show the requited proof of identification that: matches the name and address (tmailing or residential)
which is on the Signature Roster; or who also submit a County Recorder’s Certificate to the board will vote by the
standard voting procedure. This procedure is as follows:

B

2)

3

4

5)

7

The voter begins at the Board Worker assigned to the Signatute Roster and announces his/het full name and
address. The voter presents the required proof of identification to verify theit identity. See Page 17, for the
lists of acceptable forms of identification. The address on the identification can match either the residential
address or mailing address listed in the Signature Roster.

The BOARD WORKER locates the voter’s name in the Signature Roster, either in the list of Active voters
(white sheets), Inactive Voters (tan sheets) or Add-ons (yellow sheets) and verifies that the address is correct.
If the voter does not appear in any of the three places in the Signature Roster, does not have the required
proof of identification, lives at a different address, needs to
update their name, or if the EV box is marked, the voter will
need to report to the Provisional Ballot table.

If the voter has the tequited proof of identification, his/her
name and address is correct in the Signatute Roster, and the
EV box is not marked, the Board Worker asks the voter to sign
the signature block next to theit name.

The Board Wotker working the Signatute Roster locates the
voter’s register number located in the roster in the column to
the right of the EV column and tells the Poll List Clerk and
Board Worker issuing ballots the voter’s tegister number. If
the voter indicates that they want to use the Edge Touch screen voting equipment to vote, at this
point the voter needs to be referred to the Board worker who will follow the procedures indicated in
the “EDGE Training and Operations Manual.”

The Poll List Clerk locates the voter’s name in the green Precinct Register and enters the voter’s name and
Register Number on the next available line of the Poll List. The Register Number for an “Inactive” votet is
preceded with the letter “TI”, Add-ons are preceded with the letter “A”.

The Board Worker issuing the ballots:

a. looks up the voter by Register Number in the Precinct Register and determines the correct ballot to
be issued by looking at the far right hand column for the correct color code, if applicable.

b. selects the proper ballot and gives it to the voter. Also offer the voter a secrecy folder.

c. Using a goldenrod Demeonstration Ballot, show the voter how to properly mark
the ballot using a single linc to connect the head and the tail of the arrow. H
Explain that a special black ballot marking pen must be used and that a single
line is sufficient to connect the arrow.

d. Explain how to do a write-in, if applicable. Remember that the voter must write in the candidate’s
name AND connect the head and tail of the arrow next to the name written in.

e. Besure to remind the voter to vote BOTH sides of the ballot, if applicable.

f. Explain that damaged ot mis-marked ballots must be spoiled and a replacement ballot will be issued.
LIMIT 3.

¢ Explain how the ballot is inserted into the Insight by the Voter.

The voter enters 2 voting booth and marks the ballot with the black ballot marking pen. The pen is left in the
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booth. Periodically, check the booths and make sure that each booth has a black ballot-marking pen.

After voting, the voter puts the official ballot in the secrecy folder, if used, and goes to the Insight. The voter
removes the official ballot from the secrecy folder, if used, and inserts the ballot into the Insight. The ballot
can be inserted in the Insight in any direction except sideways - upside down, backwards, frontwards, i
doesn’t matter.

The voter gives the secrecy folder, if used, to the Board Worker.

Do not insert the ballot in the Insight for
the voter unless the voter asks for your
assistance. The Board Worker should
stand to the side or back of the Insight
and make no attempt to look at ballots as
they are inserted. REMEMBER: THE
BALLOT IS SECRET.

UNDER-YOTED BALLOT

A voter does not have to vote for each and every candidate of issue on the ballot. This is cafled under-voting. The
Insight does not reject a ballot because of an under-vote.

OVERVOTED BALLOT

If a voter has voted for more candidates than are to be elected to an office, the Insight will reject the ballot, retutn it
to the voter, and print out an error message on the tape. Do not just remove the ballot and look at it. Please
read the message on the tape. The message “OVERVOTED BALLOT?” and the office or issue that was over
voted will print on the tape in red ink. The Board Worker managing the Insight should read the message to the
voter (while leaving the ballot in the Insight), allowing the voter to do one of the following:

1.

The ballot can be spoiled. If the voter wants to spoil the ballot, the voter should firmly grasp both sides
of the ballot and pull the ballot from the Insight. The ballot will be spoiled and a replacement ballot issued
to the voter, using the procedure on page 26. During this time, let other votets continue to vote. KEEP
THE LINE AT THE INSIGHT MOVING!

The Overvote can be overridden. If the voter does not wish to spail their ballot and vote a replacement,
and at the request of the voter, the BOARD WORKER can press the “3” key exposed on the back panel of
the Insight (be sure to leave the ballot in the Insight when pressing the #3 key). The Insight will accept the
ballot and everything on the ballot will be counted exeeps the office or issue that was overvoted. Never

ptess the 3 key to ovetride and accept a voter’s ballot without the voter’s permission.
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UNVOTED BLANK BALLOT

If a voter has inserted an “unvoted” blank ballot in the Insight, the Insight will
reject the ballot, return it to the voter, and print out an error message on the
tape. Do not just remove the ballot and look at it. Please read the message
on the tape. The boardworker reads the message to the voter (while leaving the
ballot in the Insight) allowing the voter to do one of the following:

1. If the ballot was simply mis-marked the voter can vote that ballot.
The ballot can be removed from the Insight by the voter by grasping the
ballot on both sides and pulling. The Board worker should again
demonstrate the correct way to mark the ballot and the voter should
return to a booth and mark the ballot correctly with the special ballot
marking pen. During this time, let other voters continue to insert their
ballots into the Insight.

2. The blank ballot can be overridden. At the request of the voter, if the
voter intentionally voted a blank ballot, the BOARD WORKER can press the 3 key while the ballot is still
in the Insight and the Insight will accept the ballot, but nothing will be counted. Never press the 3 key to
override and accept a voter’s ballot without the votet’s permission.

MISREAD BALLOTS
If a ballot is misread, meaning that for some reason the Insight is not able to process the ballot, the Insight will
return the ballot to the voter. A message will print on the tape. A mistead ballot can be one of the following:

. A darnaged ballot.

. Misptinted ballot.

] Voter marked ballot in the heading.

. Incorrect ballot such as a ballot from another precinct,

e Voter inserts ballot into wrong Insight in a co-located polling place.

In the case of a misread ballot, the ballot should be spoiled and a replacement ballot issued. If the voter
will ot vote a replacement ballot, using the Little Key, unlock Door #3 have the voter place the misread ballot in
Door #3. The Insight will not accept a misread ballot, so attempting to use the 3 key will not work. Ballots that
are placed in Door #3 must remain thete until the polls are closed. Be sure to instruct the voter that the

misread ballot that is placed in Door #3 will be tabulated at election central later that night.

REGARDING VOTING BOOTHS
B® Periodically check the voting booths to make sure that
there is no clectioneering material or trash left behind by
the voters.
B> Remove all pens and pencils that were not included in
your supplies.
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SPOILED BALLOTS

D)

2

3)

4

5

If a voter makes a mistake on the ballot, it may be
exchanged for another. Elowever, no more than 3
ballots may be issued to one voter.

The word “SPOILED? is written across both sides
of the spoiled ballot by the voter. If the voter
wishes, the Board Worker may write the word
“SPOILED” across both sides of the ballot.

Place the spoiled ballot in the Clear Plastic Official
Envelope immediately. The voter may have only
one ballot in theit possession at a time. You
may want to put a secrecy folder in the Official
Envelope to protect the secrecy of any ballots. Do
not put spoiled ballots into door #3. Door #3 is
reserved for live ballots to be counted and if a
spoiled ballot is placed there, a voter could end up
voting twice!

Ensure that one of your precinct/district labels has
been affixed to the Clear Official Envelope.

The Board Worker shall look up the voter’s name in
the Precinct Register, select the proper ballot and
issue it to the voter.

THErtrareeerey

T T YUY LT VTN T Y S 11 EE .

HINT: Everything
concerning Early
Ballots is Blue:

Blue Ballot box lid; Blue
beaded box seals; Blue
Early Ballot Envelope

EARLY BALLOT PROCEDURE

Voted Eatly Ballots can be dropped off at any polling place on Election Day. Voters
with Early Ballots may step to the front of the line to deposit the ballot sealed in its
eatly ballot envelope into the Blue Early Ballot Box.

1f the voter has their early ballot, but does not have their Harly Ballot envelope, give
the voter a blue Early Ballot envelope. Please be sure that the voter not only signs
the envelope, but also fills out all of the required information listed on the back of
the envelope. 1f the identity of the voter can not be confirmed by Elections
Depattment staff, the vote cannot be counted.

If a voter has their Early Ballot, but they have changed their mind on a vote or otherwise have spoiled their ballot,
they need to write “SPOILED” across the ballot that they brought with them (which is then placed in the Clear
Official Envelope) and must vote a Provisional Ballot and provide the required proof of identification. As always,
Provisional Ballots will only be counted if the voter is in their correct precinct!
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CURBSIDE VOTING PROCEDURE

The Americans with Disabilities Act of 1990 establishes guidelines for the accessibility of facilities to the disabled community.
Where accessibility is not achievable, the Secretary of State has established an alternate voting procedure. For precincts
determined to be inaccessible, a sign notifying any disabled voters of the alternative method for voting is included in the
precinct supplies. Post the sign near the disabled parking signs in the patking lot.

1.

The disabled voter should relay a message through a companion, ot other nearby person, to the election board that he/she
wishes to vote.

‘The Marshal goes out to the disabled voter with a Disabled Voter Signature Affidavit found in the precinct supplies and
assists the voter as needed in filling out the form. (Ask the voter how they would like you to assist them!) The Marshal
also needs to ask for the required Proof of Identification as listed on Page 22 and ensure that the name and address on the
Affidavit matches the identification presented.

If the voter has the required identification, the Marshal returns to the polling place and gives the Disabled Voter Affidavit
to the Board Wortker at the Signature Roster, who verifies the votet’s registration on the Signature Roster. If the address
matches, enter “DISABLED VOTER” in the signature block next to the voter’s name. The clerk enters the votet’s name
into the Poll List. However, if the address on the Disabled Voter Affidavit is different from the address in the Signature
Roster, the voter must vote a Provisional Ballot. See #4 below.

If the voter does not have the necessary identification, the voter is required to vote a Provisional Ballot. The Marshal
returns to the polling place and proceeds to the Provisional Ballot table and gives the Disabled Voter Affidavit to the
Board Worker at the Provisional Ballot table, who will fill out a Provisional Ballot form using the proper procedure and
enter “DISABLED VOTER” in the signature block next to the voter’s name in the PINK Provisional Signature Roster.
The Board Worker then gives the Affidavit to the Board Worker with the Signature Roster who puts the Affidavit in the
front pocket with the payrol! voucher.

Using the voter’s register number, the Boatd Worker determines the cotrect ballot. If the voter is required to vote a
Provisional Ballot and their name is not found in a Precinct Registet, it may be necessary for the Marshal to return to the
voter with the precinct map to determine exactly where the voter lives and which is the appropriate ballot.

The Inspector directs 2 Board Workers, of opposite political party affiliation, to proceed to the voter’s vehicle with BOTH
PAGES of an official ballot, special black ballot marking pen and secrecy folder. The voter signs the affidavit, votes the
ballot and places it in the secrecy folder. 1f the voter is voting a Provisional Ballot, the ballot is placed into the Provisional
Ballot envelope.

The 2 Board Workers teturn to the voting area and, if voting using the standard method, present BOTH PAGES of the
ballot to the Board Worker at the Insight. The Board Worker removes the ballot from the secrecy folder and puts the
ballot in the Insight. If the voter voted a Provisional Ballot, the envelope containing the Provisional Ballot is placed in the
RED extra ballot box.

PROCEDURE FOR VOTERS WITH DISABILITIES WISHING TO VOTE

USING THE EDGE TOUCH SCREEN EQUIPMENT

® If a voter indicates that they are disabled and would like to use the Edge touch screen voting unit to vote
independently, please refer to the separate F.dge Training and Operations Manual to assist the voter,
Please do not challenge the voter or ask the specifics of their disability, if they state that they require the
use of the Edge. Also, even though the equipment is designed to enable voters to vote independently,
this does not prohibit the voter seeking assistance if needed. If you have any questions about how to use
the Edge, call the Hotline at 602-506-2010.
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There are the seven reasons why someone may be required to vote a Provisional Ballot:

AN N N N NS

Once it has been determined that the voter needs to vote a Provisional Ballot, they must
go to the Provisional Ballot Table and the following procedure must be followed:

D

2)

3

Write &

Precinct
Number

D)
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PROVISIONAL BALLOT PROCEDURE

The voter does not have the required proof of identification. HINT: Everything

The voter’s name does not appear in the Signature Roster. ing Provisi 1

The Voter has moved WITHIN THE PRECINCT. concerning rrovisiona

The Voter has moved INTO THE PRECINCT from within the county. Ballots is Red or Pink:

The Voter has been issued an Early Ballot. Y¥Red Ballot box lid

The Voter has changed their name, #cPink Provisional Bailot Form

The Voter is challenged at the polling place. e Pink Provisional Signature
Roster

Verify the voter’s address on the precinct map. Determine whether or not the voter lives in the precinct. In order
for the ballot to be counted. the voter must live the your precinct at which they vote. If the voter does not
live within the precinct, carefully determine in what precinct they live and look up the address for that polling
place using the list provided. If there is a problem identifying the proper precinct where the voter should vote,
direct them to the voter assistance line 602-506-1511.

Ask the voter to show you the required proof of identification, as listed on page 17. You must circle YES or NO

at the top of the pink Provisional Ballot form. If the voter has picture identification but the address does not

match the residential nor mailing address in the Signature Roster, the voter votes a provisional ballot, BUT
THE BOARDWORKER CIRCLES “YES” BECAUSE THE VOTER IS NOT REQUIRED TO RETURN.

Circle “NO” ONLY IF: the voter has no identification at all OR if the voter has only one piece of identification
from List # 2. Only in these two cases does the board worker circle “NO” at the top of the provisional ballot
form. If the answer is NO, the voter may still vote a Provisional Ballot, but instruct the voter that they
must provide identification within 3 days after the election to in order for their vote to count and give them
the list of locations where they may go to have their identification verified.

Detach the pink Provisional Ballot Receipt, provide it to the voter, and then complete the Provisional Ballot
Form--BE SURE TO INCLUDE THE PRECINCT NUMBER ON LINE #1. One BOARD WORKER must
sign the form ALONG with THE VOTER in order for the ballot to be counted.

PROVISIONAL BALLOT / BOLETA PROVISIONAL _ arce_8-10000001 L
[ 1 IR,

Circle Yes or No

"DV e NonCPCALIN COPEATCAN O8 31 10GTS f 10 S0
D8 IR F IANEIAR§CF CENTRCACHN 0 D e, O A5 ATobk 4 CPR BELRRERS S0 | )

or Last 4 digits of SSN

eI e TS et o Saesac
e e

TURCTION OPPIIALTS Sromey e 1 i CPICuks 58 L4 FLACion

RS
e ve conrzcr: ol ik rorons ou o
VOTER'S somaroms v ok VOTANTE LTI,

Board Worker signs Voter signs

Look up the name and address of the voter in the PINK Precinct Register, looking in the “active,”
“inactive,” as well as the “add-on” pages.
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Write the voter’s name in the PINK Provisional Signature Roster. If you circled “NO” on the pink cover
page of the Provisional Ballot form, check the box next to the printed name.

Have the voter sign their name in the signature block next to their name in the Pink Provisional
Signature Roster.

Attach the form to the outside of the Provisional Ballot manila envelope. Give the envelope to the
yoter.

To determine the correct ballot, refer to the Pink Precinct Register, looking at the right hand column for
the correct color/party code. Give the correct ballot to the voter. If the voter’s name is not in the
Register, refer to the precinct map, determine where the voter lives and the correct ballot that should be
given to the voter.

Fold the ballot in half and give it to the voter.
Secrecy folders should be made available to those
voters that prefer to use them.

The voter proceeds to a Voting Booth and marks
their ballot with the Ballot Marking Pen.

The voter places BOTH PAGES of the voted ballot in
the PROVISIONAL BALLOT ENVELOPE, closes
and seals the envelope, and then drops it into the
Extra Ballot Box with a Red Lid.

DO NOT ALLOW PROVISIONAL BALLOTS TO GO INTO THE INSIGHT'

Individuals with Protected Addresses

Certain individuals, including Peace Officers, Judges, Prosecutors, Public Defenders and individuals with an
order of protection or injunction against Harassment, may petition the court stating they are afraid for their
safety. If the court agrees, they will order certain public documents that include the person’s name and address
including their voter registration. Therefore, these voters will not show up in any Signature Roster and if they
go to the polls, will be required to vote a Provisional Ballot. THESE VOTERS ARE STILL REQUIRED
TO SHOW IDENTIFICATION. However, when filling out the Provisional form, instead of writing the
individual’s address, write the words “ADDRESS PROTECTED”. Elections staff have a particular
procedure for confirming the identity and address for these individuals.
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IF THE VOTER RETURNS TO THE POLLING
PLACE WITH REQUIRED L.D.

If the voter returns to the polling place with required ID after voting a Provisional Ballot:
)] Does the voter have required ID from List #1 or List #2 as shown on Page 17 of this manual?
2) If the answer is yes, please fill out a pink “Proof of Identification” form, sign it and have the voter sign it

and deposit it in the Red Provisional Ballot Box. DO NOT OPEN THE RED PROVISIONAL
BALLOT BOX FOR ANY REASON.

3) THE VOTER MUST SHOW UP IN PERSON WITH THEIR IDENTIFICATION.

PROOF OF IDENTIFICATION

USE THIS FORM iF A VOTER RETURNS TO THE POLLING PLACE WITH
ONE PHOTO ID FROM LIST #1 OR TWO NON-PHOTO IDS FROM LIST #2

PRECINCT/CPC NUMBER:

FIRST NAME/PRIME NOMBRE MIDDLE NAME/SEGUNDA NOMBRE LAST NAME/APELLIDO NOMBRE

CURRENT RESIDENCE ADDRESS/RESIDENCIA ACTUAL

CITY/CIUDAD ZIP/ZONA TELEPHONE/TELEFONO

VOTER'S SIGNATURE/FIRMA DEL VOTANTE BOARD WORKER SIGNATURE/FIRMA OFICIAL DE ELECCIONES

|PLEASE DEPOSIT THIS IN THE RED PROVISIONAL BALLOT BOX/
|POR FAVOR DEPOQSITE ESTO EN LA URNA ROJA PARA BOLETAS PROVISIONALES)

9/05 ID PROOF AT POLLS
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CLOSING OF THE POLLS

The Marshal announces the closing of the polls at 1 hour, 30 minutes, 15 minutes, and 1 minute before, and at the
moment of closing, which is 7:00 P.M. All eligible voters in the line at 7:00 P.M. are allowed to vote. Please
check to ensure you are using is the correct time, so we do not close the poll early.

After the last person has voted, use these task lists and check off ¥'each item as you complete it. Every

teammember has a task, Please work together to get the job done quickly and accurately.

Inspector and One Judge:
The Inspector and a Judge should close the Insight and Edge and place all
of the voted ballots in the proper place:

D

7)

Open Door #3 with the little key and remove any and ail
ballots. At this point, remove ballots from this bin only.

Insert cach ballot from Door #3 into the Insight. Scan only
the ballots from Door #3.

If any ballot cannot be read, the Insight will return it. Do not
remove the ballot. READ THE MESSAGE ON THE
TAPE. If the ballot has an Overvote or if it is blank, press
the 3 Key and the ballot will be accepted.

If a ballot misreads, remove it from the Insight and put it in
the Large White Envelope marked “MISREAD BALLOTS”.
(Please ensute the envelope has a precinct label attached.)

Public Observation of
Closing of the Polls

After the last person has voted, anyone
can observe the closing of the polls.
Pictures can be taken as long there aren’t
any close-ups of the Edge fofals screens

or tape or the Insight tapes. However,
the public cannot interfere with the

closing process and it is prohibited by law
to release any election result at the
polling place.

ELECTION RESULTS CANNOT BE
RELEASED AT THE POLLING PLACE!

Couat the number of Misread ballots and write that number on the front of the envelope in the space
provided. Seal the White Envelope with a red and white official seal and the Inspector and 2 Judges
sign across the seal onto the envelope. Place the labeled and sealed White Misread Ballot Envelope in

the Green Canvas Bag.

Using the Big key, unlock the back panel of the Insight which displays the entire keypad.

Press the “PRINT TOTALS” key on the keypad. A message
will print out on the tape, “Press 0 if it is okay, Press 9 if it is
not.” Press 0 only if you have completed Step 1. Totals
Tape #1 will print.

After Totals Tape #1 has printed, tear off the entire tape.
(Monday zero tape, election moming zero tape and the entite
history of Election Day should be attached.)) Fold & place it in
the Pink Bubble Pack bag found in your supplies.

Press the Prnt Totals Key and Tape #2 will print. When it is

finished, tear off the tape and place it in the Black Canvas bag.

6) + Unplug the Tasight. Waming: If you remove the Memory
pack without unplugging the Insight, the memory pack may be
J ; dah

P

|, making the in

Break the seal on the Memory Pack door and open it.
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CLOSING THE POLLS CONTINUED..........

)] Lift and move the lever to the right to remove the Memory Pack.

_ 9 Lift and push the lever back to the left. Close the Memory Pack door.
____10) Place the Memory Pack in the pink bubble bag along with Totals Tape #1.
11 Close the Edge Machine: (For detailed pictures, see Edge Manual)

_ ___a. Break the seal on the Polls Open/Closed switch cover by twisting it.

__ b. Place the broken seal in the Seals bag.

__ c.Liftup the cover and turn the Polls switch to the Closed position.

_____d. The Official Results Report will show on the LCD viewing screen. Press Print Report.
@ STOP: Be sure the printer has completely finished printing before proceeding.

_____e Whenit is done printing, ptess DONE. The screen displays Qualified Votes, Provisional

f. On the back of the Edge, lift up the Power switch cover
and tuen it to the Off position.

g. Twist and break the seal on the Results Cartridge
h. Open the Results Cartridge door and remove the

i. Place the Results Cartridge in the pink bubble bag
with the Totals Tape #1 and the Insight Memory Pack.

12)

door and place it in the SEALS bag. Results

results cartridge hy pulling it straight out.

Zip lock the pink bubble bag. Do not write on or place
any labels on the pink bubble bag. This is not a

Votes, and Total Votes. Record these Numbers on the Precinct Ballot Report.

Cartridge Door

disposable bag.

The Judge or other petson designated shall IMMEDIATELY DELIVER the pink bubble bag
containing the Insight Memory Pack, Edge Memory Carttidge and Totals Tape #1 to the
designated Memory Pack Site (map is provided in the Inspector Packet). This Board Worker
delivering the Memory Pack does not have to return to the polling place after completing the
delivery.

U
B

sing the Little key, unlock and remove all the ballots from Door #2 and place them into the
lack Canvas Bag along with Totals Tape #2 without an envelope. Check the ballot box

carefully to ensure that you do not leave any ballots inside. DO NOT SORT THROUGH THE
BALLOTS IN ANY WAY. NOTHING ELSE GOES IN THIS BAG.

z

U
a)

ip and seal the zipper on the Black Canvas Bag.

sing the little key, unlock and remove the ballots from DOOR #1:
Check the ballot box carefully to ensure that you do not leave any ballots inside.

b) Count the number of hallots from Door #1 and wtite the number in the space on the outside of

9

the Latge Yellow Envelope marked “ALL BALLOTS FROM DOOR #1 OF THE INSIGHT
(WRITE IN BALLOTS)”.

Place the ballots inside the Yellow Eavelope. Seal with a red and white official seal and the
Inspector and 2 Judges sign across the seal onto the eavelope. If one of the Judges left to deliver
the Memory Pack, have the Marshal sign. Please be sure one of the precinct labels is attached
to the envelope and place the labeled Envelope in the Green Canvas Bag.
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CLOSING THE POLLS CONTINUED..........

18) Referring to the EDGE Training and Operations manual, remove the Printer from the Edge
unit and place it into the Edge printer bag. Zip and seal the zipper on the printer bag.

19) Also as instructed by the Edge Manual, unplug the Card Activator and place it into the Card
Activator bag along with its electrical cord and all Edge voting catds. Zip and seal the zippers on
the Card Activator bag and place near the Insight. Election Department staff will pick up.

20) Still referring to the EDGE training and Opetations manual, finish closing up the Edge Voting unit
and place it near the Insight. Place the audio equipment in its carrying case and place inside the blue
Insight ballot box. Election Department staff will pick up.

Judge and one Clerk:
A Judge and Clerk, or the Board workers assigned to these tasks, should work to close the paper work:

_ N Make sure that everyone has signed and written time ended on the Payroll Voucher. Make sure
that before the Board worker delivering the Memory Packs leaves for the receiving site that he/she
has signed the payroll voucher.

2) Work with the Inspector to get the necessary information to fill in the Precinct Ballot Report,
which is attached to the Payroll Voucher. The Inspector and two Judges need to sign the
Precinct Ballot Report. If a Judge left to deliver the pink bubble pack, have the Clerk sign.

3 The Provisional Ballot Signature Roster is done as follows:

a) Make sure you have written the precinct number at the top of the each set of Provisional
Ballot Roster pages,
b) Tear out the WHITE COPIES and put them in the front pocket of the Signature Roster.

) Tear out the YELLOW COPIES and put them inside the cover of the Blue Poll List.
d) Tear out the PINK COPIES and put them in the CLEAR OFFICIAL ENVELOPE.
€) Put the Provisional Ballot Roster (minus all of the above pages) in the Green Canvas Bag.

4) ONLY THESE ITEMS GO INTO THE CLEAR OFFICIAL ENVELOPE:
a) Spoiled Ballots
b) Pink copies of the Poll List
o) Challenge List (if used)
d) Pink copies of the Provisional Ballot Signature Roster

5) Fold the flap over and seal the Clear Official Envelope with the red and white paper seal, “Place
across Flap of Envelope.” The Inspector and 2 Judges sign across the seal onto the envelope. If
one of the Judges left to deliver the Memory Pack, have the Marshal sign. (Please ensure a
precinct label is attached to the envelope.)

6) Ask the Inspector to sign the certification in the back of the Signature Roster.

7 Put the following in the front pocket of the Signature Roster (white 3-ring binder):
a) Signed Payroll Voucher.
b) Completed and Signed Inspector Checklist
¢) Completed and Signed Precinct Ballot Report
d) white pages of the Provisional Ballot Signature Roster
¢) any curb-side voter affidavits, if used
f) Board worker surveys, and
g any other important information you wish the Elections Depattment to know about.

8) Place the three (3) Edge Activator Cards in the pencil pouch located at the front of the <: Nﬁwl

Signature Roster, where the Signature guide is located.
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CLOSING THE POLLS CONTINUED..........

9

ONLY THESE ITEMS GO INTO THE GREEN CANVAS BAG:

2) Signature Rostet (white 3 ring binder) containing the contents listed on #7
b) Clear Official Envelope — sealed with red and white paper seal
¢} Blue Poll List minus pink copies, and including yellow pages from Prov. Ballot Signature Roster.
d) DPink Provisional Signature Roster minus the white, yellow and pink copies
¢) Misread Ballots (in Misread Ballots Envelope) --From Insight Door # 3
f)  Write- in Ballots (in Write-in Envelope) --From Insight Door #1
g) Completed voter registration forms (in small manila envelope)
h)  Seal bag with all broken and unused seals.
) Keys to the Insight (AFTER COMPLETION OF CLOSING PROCESS)
10) Zip the zippets on the Green Canvas Bag, but do not seal yet! (You still need your Insight keys,
which will go into this bag.)
11) Place the long red and white “Official Ballot Box Seal” over the slots of the Red Provisional Ballot
Box and Blue Early Ballot Box, EVEN IF THE BALLOT BOXES ARE EMPTY,
12) Place all other supplies, unused ballots, Precinct Registers, etc. in the blue Insight ballot box.
Marshal and Clerk(s):

The Marshal and any other Cletks, or the Board workers assigned to this task should begin to return the polling
place to how it was found before the Monday Set up meeting:

1.

2.

Take apart the voting booths and place near the Insight.

Remove all paper signs and arrows both inside and outside and throw them away in the
trash bag provided in pen bag. Throw away any uncapped ballot marking pens.

Retrieve and place the yellow and otange sandwich board signs next to the voting booths
near the Insight.

Clean up all areas used and rearrange any tables or chairs that you may have moved for
the Election.

Assist with the other tasks as needed.

Final Procedures — All Board workers:

D
2)

3

Carefully place the head of the electrical cord back into the cord slot in the back door of the Insight.
Do not remove the Insight from the Ballot Box. Lock the door with the BIG key.

Using the Little key make sure all doors of the blue Insight ballot box are locked. Put the Insight
keys into the Green Canvas bag. Now seal the bag.

Place all precinct supplies and equipment in plain view or in a place designated by the polling place
owners for pick up by the County Elections Department after the election.

Take one last look to ensure everything is back in place, and is neat and tdy. Tutn out the lights,
turn off the A/C or heating and lock the door before you leave the polling place. Some inspectors
receive keys from the facility; please be sure to return them in a timely fashion (within a couple of
days).
After each step has been completed for closing the polls, the Inspectot, accompanied by a Judge,
immediately delivers the following items to the DESIGNATED RECEIVING SITE:
1) Black Canvas Bag 2) Green Canvas Bag
3) Early Ballot Box 4) Provisional Ballot Box
5) Edge Printer Bag

THANK YOU AGAIN FOR YOUR DEDICATION AND SERVICE!
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! INSIGHT INFORMATION I

PLEASE CONTACT THE HOTLINE ROOM IMMEDIATELY, IF YOU

HAVE ANY PROBLEMS WITH THE INSIGHT.

POWER FAILURE or PROBLEM WITH THE INSIGHT:

If the power goes out in the polling place or there is a problem with the Insight in any way that prevents
the standard method in voting, voting should continue without disruption by following these simple steps:

1. Voters will continue to sign in and receive their ballots

2. The inspector will open door #3 on the ballot box, it is the metallic door right under front of the Insight.
Open the slot in the door, then close and lock the door (with the slot open).

3. Voters will mark their ballots as usual; however the voter will deposit their ballot in the slot of door #3

4. Voters will continue to deposit their ballots into the slot of door # 3 until the Insight has become
operable.

5. Once the Insight is operating properly, the Inspector will close the slot of door #3 and lock door #3.

BALLOTS THAT HAVE BEEN DEPOSITED IN DOOR #3 WILL STAY THERE
UNTIL THE CLOSING OF THE POLLING PLACE

CHANGING THE INSIGHT TAPE:

Once the color notification strip appears on the Insight tape you have approximately 15 feet of tape left. Call
the Hotline and we will send your Trouble Shooter to assist in changing out the tape.
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MESSAGES PRINTED ON THE INSIGHT TAPE

BALLOT STUCK IN THE BALLOT PATH

Have the voter pull the ballot out from the front entry slot of the Insight, gently, with two (2) hands and re-insert
it. If the ballot is not visible, lift the side of the Insight and have the voter pull the ballot from one of the exit
slots underneath the Insight. Follow the instructions on the tape to either re-feed the ballot or place the ballot
in the appropriate slot under the Insight for the bin before the Insight is lowered onto the pegs.

BALLOT JAMMED WHEN RETURNING TO VOTER

If the Insight message reads, “BALLOT HAS NOT BEEN PROCESSED,” lift the Insight on its side if
necessary, have the voter remove the ballot and re-insert it into the Insight after the Insight has been lowered
onto the pegs.

BALLOT JAMMED WHEN RETURNING T0O VOTER
If the Insight message reads, “BALLOT HAS BEEN PROCESSED,” lift the Insight on its side, have the voter

remove the ballot from the Insight and place it in the slot under the Insight for the bin as directed by the
tape. Lower the Insight onto the pegs.

BALLOT APPEARS TO BE STUCK IN THE CENTER/REAR OUTPUT SLOT

If the Insight message reads, ‘BALLOT HAS BEEN PROCESSED,’ lift the Insight on its side, have the voter
remove the ballot and place it in the slot under the Insight for the bin as directed by the tape. Lower the
Insight onto the pegs.

BALLOT APPEARS TO HAVE BEEN REMOVED! PLEASE RE-INSERT IT!
The voter inserted the ballot in the Insight but held onto it and pulled it back out. Instruct the voter to re-insert
the ballot and let go of it.

ERROR READING BALLOT

If the Insight message reads, “ERROR READING BALLOT,” have the voter take the ballot out and re-insert it
in a different way (for example, upside down). If it still cannot be read, follow the procedures for a Misread
batlot on page 21.
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Maricopa County Elections Department
2007 Premium Board Worker Training

Dav 1
Welcome & Overview

Introduction - Laws & Procedures; Election Process

Positions and Duties - All the partners in Elections

Inspector Packets

The Monday Set-up Meeting - Creating the Atmosphere for Success

Supplies - How & Why they are packed as they are: How they should be returned
BREAK

Standard Veting - How to operate and troubleshoot Insight

Voter Registration - Requirements to register, why there are three colors in the Signature Roster,
and how to clear oft the dead

Identification at the Polls

Provisioual Ballots

GIS - How precinct lines are drawn & maps are made

TEST

Day 2
Welcome & Overview of the Day

ADA Sensitivity training

Curbside Affidavit procedure

The Edge - how to operate and troubleshoot - hands on training

BREAK

The Voters Rights Act, Bilingual Board Workers and Language Accessibility

Managing Conflict & Crisis — How to enforce laws & what to do when things go wrong
Closing Procedures

After Election night - How and when you get paid; what happens to those notes and surveys; etc.
TEST
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Letters to County Recorder Helen Purcell from Buckeye Elem. 2nd Grade Class

Bilingual
Boardworker Training

Maricopa County Elections Department

Jurisdictional Elections
March 13th, 2007
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Mission Statement

Maricopa County Elections
Department’s Assistance Program

strives to ensure equal access to the
electoral process for all its citizens and
to provide the assistance some voters
may require based on physical or
mental abilities, mobility concerns, or
language skill sets.

HISTORICAL & LEGAL
BACKGROUND
Civil Rights in the 1960’s
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Violence culminated that
summer with the
disappearance and
murder of 3 voter
registration workers in
Mississippi.
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1965 Voting

Rights Act

Overview:

— Enacted by President Lyndon B Johnson within
months after the marches

— Outlaws such-measures as literacy or other tests
used as prerequisite for obtaining a baliot.

- Any voter requirin? assistance may receive it
from the person of their choice other than the
voter's employer or agent of that employer or
officer or.agent of the voter’s union.
(EXCEPTION: Arizona State Law prohibits
candidates from assisting the voters in casting
their ballots.)

Section 5: All or part of 16 states covered that all changes
to voting processes must be pre-cleared by the Department
of Justice Civil Rights Division to ensure that any change
will not adversely effect a segment of the population or
disenfranchise any voters by having a discriminatory effect.
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Voting Rights Act, Jusisdictions for Sec.'5 Preclearance
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1975 Amendments

* In 1975 the Voting Rights Act was
amended to include protection to voters of
language minorities.

 Ensures that members of a language
minority must have the ability to participate
effectively in the electoral process, and
that this includes ballot language.
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Section 203: Counties and townships with
significant populations of citizens with {imited
English proficiency (whose language of choice is
either Spanish, Native American, Native
Alaskan, or one of the Asian languages) must
provide language assistance to those voters at
all stages of the electoral process.

ASSESSING THE POLLING PLACE

It is the responsibility of « boardworker to
make sure that the poi!mg place issetupin
as efficient a manner as possible to
accommodate the voters and that all
procedures are being followed.

Notify Election Central if you need additional
boardworkers to provide language
assistance.

Trouble Shooters will stop in to help thh any
guestions you have.

You can also call the hotline,
have translators on staff.




250

GUIDELINES FOR ASSISTANCE

We assist voters in two general ways:
1. In aiding the voter in getting processed

2. In the act of actually casting their ballot

In Processing:

+ Make sure the voter is in correct polling place &
advise of correct facility if they are not.

« Use the map to help the voter locate the correct
polling place. I T

» Be able to explain to the voter why their polling
place may have moved
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Why do polling places change in
the spring elections?

« County-wide elections have one PP in
each Precinct.

« Jurisdictional elections consolidate
multiple precincts into one PP.

« City/Town Clerks & School
Superintendents select the PP for
their elections, MCED is a vendor.

County Wide Election: Consolidated Election:
8 Polling places 2 Polling Places

ol ool T N

{
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Where can the voter get PP
information?
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Where can the voter get PP
information?

PP are NOT listed on the Voter
ID, Districts are:

bty Pustel, Hovamder
 ISSUE DATE: 06/30:06
1D, 1408044 PARTY: REP  DOf: 76/1990

GLENDALE AZ 85310

PRCIOMS LASBRISAS o
CIV: P CON-Z. LEG S SUPA JP: 11
ELEM SCHOOL: DEER VALLEY UNIFIED 837
FIGH SCHOOL: DEER VALLEY

10
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How do we explain to the Voter:

* Polling place changes?

How to locate their PP?

» \Voter ID card information?

Why do voters have to vote in
home precinct?

+ Even if the voter lives
across the street from the
PP they may live in
another voting District.

= Voters need to have
races and questions on
their ballot that they are
qualified to vote for.

» A provisional ballot in
Brill will not contain
District 13 candidates.

1"
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How do we explain to the Voter:

 That they need to vote in their home
precinct?

What HAS to be filled out on the
Provisional Form?

+ un S-10016820. UG ERBYIIE

12
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Why do voters have to sign the
Prov Form or EV Envelope?

» Provisional Ballots and Early Ballots go
through signature verification

« MCED has digitized images of the voter’s
registration forms, early ballot requests,
etc. on file that are compared:

ERtE Y

13
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When does a Provisional NOT count?

« Voter isn't registered
» \oter registration received after deadline

» Voter didn't sign Prov Form, or their
signatures didn’'t match

+ Voter in wrong polling place

» Not enough information on Prov Form to
identify the voter

» Early ballot was received and counted

 Voter does not present ID either at PP or
during the 3 days after the election

How do we explain to the Voter:

» That the provisional form will update their
registration?

* Why we need their date of birth (last four
of the SSN, previous address, etc)?

» Why they have to sign the provisional
form/envelope?

14
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In Processing:

« Check identification of the voter to ensure it
meets the new requirements.

+ Advise the voter of their options if they do not
have ID

= Assistance tools to be used in processing the
voter thru the line:
~ Voter Instruction Guides (back side of the Duty Card)
~ Glossary of Election Terminology
- List of Identification Options

Voter Instruction Guides

. The Duty Cards are a brief synopsis for the boardworker of what
must happen at each point along the processing line.

. The Voter Instructions are a concise summary of 