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VETERANS’ EMPLOYMENT PROGRAMS ADMIN-
ISTERED BY THE DEPARTMENT OF LABOR,
THE EFFECT OF H.R. 4050, THE REEMPLOY-
MENT ACT OF 1994 AND THE VETS
PROGRAM

WEDNESDAY, JUNE 15, 1994

HOUSE OF REPRESENTATIVES,
SUBCOMMITTEE ON EDUCATION,
TRAINING AND EMPLOYMENT,
COMMITTEE ON VETERANS’ AFFAIRS,
Washington, DC.
The subcommittee met, pursuant to call, at 9 a.m., in room 340,
Cannon House Office Building, Hon. G.V. (Sonny) Montgomery
(chairman of the subcommittee) presiding.
Present: Representatives Montgomery, Penny, and Hutchinson.

OPENING STATEMENT OF CHAIRMAN MONTGOMERY

Mr. MONTGOMERY. The subcommittee will come to order.

The Subcommittee on Education, Training and Employment is
meeting this morning to review the implementation and effective-
ness of the programs administered by the Department of Labor
which provide employment and training opportunities for our veter-
ans. Included in this review will be chapter 41 and sections 4211,
4212, and 4213 of title 38. Additionally, the subcommittee wants to
discuss the effect of H.R. 4050, the Reemployment Act of 1994 on
veterans’ employment and training programs. Finally, we want to
know what policy, procedural, and structural changes the Veterans’
Employment and Training Service is considering.

Tim Hutchinson will be here in a few minutes, and when he is,
I will recognize him. But I believe I will go ahead and introduce
our first witness. We will be having some votes around 10 o’clock.

Our first witness this morning is the Honorable Preston Taylor,
Jr., the Assistant Secretary of Labor for Veterans’ Employment and
Training. It is good to see you again so soon, General Taylor. You
have several people with you, and I wili leave it to you to introduce
them. Please feel free to begin, and we welcome you to the hearing.
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STATEMENT OF HON. PRESTON M. TAYLOR, JR., ASSISTANT
SECRETARY OF LABOR FOR VETERANS’ EMPLOYMENT AND
TRAINING, ACCOMPANIED BY CHARLES MARTINEZ, CALI-
FORNIA STATE DIRECTOR, VETERANS’ EMPLOYMENT AND
TRAINING SERVICE; WILLIAM BOLLS, REGIONAL ADMINIS-
TRATOR, ATLANTA, VETERANS’ EMPLOYMENT AND TRAIN-
ING SERVICE; RONALD BACHMAN, REGIONAL ADMINIS-
TRATOR, DENVER, VETERANS’ EMPLOYMENT AND TRAINING
SERVICE; ROBERT MEYER, REGIONAL ADMINISTRATOR,
KANSAS CITY, VETERANS’ EMPLOYMENT AND TRAINING
SERVICE; LESTER WILLIAMS, REGIONAL ADMINISTRATOR,
DALLAS, VETERANS’ EMPLOYMENT AND TRAINING SERVICE

Mr. TAYLOR. Good morning, General.

Mr. Chairman, and Members of the subcommittee, thank you for
the opportunity to discuss the genesis of what may be the most sig-
nificant change to occur in the Veterans’ Employment and Training
Service since its inception in 1983; namely, VETS’ reinvention.

VETS has just completed the first phase of its multiphase
reinvention process: The com%rehensive reevaluation of each major
VETS program and of the VETS organization itself.

I am pleased to be able to introduce to you this morning the
Chairmen of the five ad hoc teams involved in this process who are
largely responsible for directing these very intense, thorough re-
view efforts over the past nine months. The teams they have led
have produced the various products discussed in my testimony and
the related reinvention documentation, which I ask to submit for
the record.

Mr. MONTGOMERY. Without objection.

Mr. TAYLOR. They are Charlie Martinez, chairman of the transi-
tion assistance program team and VETS State director in Califor-
nia; Bill Bolls, chairman of the team which examined the disabled
veterans’ outreach program and local veterans’ representative pro-
gram. Bill is regional administrator in Atlanta; Ron Bachman, re-
gional administrator in Denver; Lester Williams, chairman of the
Job Training Partnership Act, Title IV C team; and our regional
administrator in Dallas; Bob Meyer, chairman of the customer sur-
vey and employer participation team and VETS regional adminis-
trator in Kansas City.

From the outset of this process, we knew that such a profound
occasion would require a constant focus on the needs of our cus-
tomers, veterans, employers and VETS’s own staff, and the full
participation of all VETS employees. Bringing the collective efforts
and the imagination of all VETS’ staff to the reinvention effort re-
quired that the system of change be highly visible, open, and invit-
ing, providing VETS’ staff with fre%uent opportunities to have a
voice in the evolution of the changes being considered.

The composition of all the ad hoc teams reflect a wide cross-sec-
tion of agency personnel. Each team is largely comprised of field
staff. Collectively, the number of participants is estimated to be 15
percent of VETS'’s entire work force.

In addition, each of the ad hoc teams has had a job service rep-
resentative assigned for liaison by ICESA. Representatives from
the Departments of Veterans’ Affairs, Defense, and from our sister
agency, ETA, have also participated on appropriate teams.
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Throughout the life of these ad hoc teams, the agency has main-
tained regular and frequent consultation with relevant parties out-
side of VETS. A series of extensive briefings and discussions have
been conducted by VETS’ staff over the past several months with
Majority and Minority Veterans Affairs’ committee staff in both the
House and the Senate, the veterans’ service organizations and
Interstate Conference of Employment Security Agencies. The prod-
ucts of these efforts are currently under review by the VETS’
reinvention team, a management-labor partnership that serves in
an advice and consent capacity. In addition, implementation of
many of the committee’'s recommendations would be contingent
upon legislative action to change current statutory mandates.

In closing, I want you to know that I am pleased with the high
quality, thoroughness, and vision demonstrated by each of these
teams. I would be happy to answer any questions that you might
have and discuss any details of interest to you regarding VETS’
reinvention process.

[The prepared statement of Mr. Taylor appears on p. 19.]

Mr. MONTGOMERY. Thank you very much, General. The chair
would like to recognize the Ranking Minority Member, Mr. Hutch-
inson from Arkansas.

OPENING STATEMENT OF HON. TIM HUTCHINSON

Mr. HUTCHINSON. Thank you, Mr. Chairman. And I apologize to
the panel for my tardiness and thank you for your indulgence.

I would like to thank you, the chairman, for calling this sub-
committee meeting to receive testimony on both the Reemployment
Act of 1994 and the internal restructuring of the Veterans’ Employ-
ment and Training Service.

After reviewing the statements of both the veterans’ service orga-
nizations that are testifying today, I have a number of concerns
that this legislation may not adequately address the employment
needs of veterans. The policies and programs to increase opportuni-
ties to obtain employment, job training, counseling, and job place-
ment services must be implemented that specifically meet the spe-
cial employment needs of our country’s veterans.

Let me first say that I appreciate Secretary Taylor’s report and
have been following the department’s efforts closely. As Mr. Taylor
indicated in his testimony, the staff has been kept informed of this
process of reinventing the way the program is structured and
administered.

There are still concerns about the department’s history in han-
dling the program, specifically with respect to the advisory commit-
tee on veterans’ employment and training, which I understand has
been in existence for 3 years, even before I was elected to Congress,
and yet this committee has failed to hold a single meeting.

Many of the issues are issues that should rightfully be discussed
by this advisory committee. I hope that we will be assured that the
department’s plans to reinvent comprehensive services will include
improvements in the benefits to our country’s veterans. I hope that
we will have some of those concerns addressed.

Thank you, Mr. Chairman.

Mr. MONTGOMERY. Thank you.
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General Taylor, the bottom line is to try to find jobs for veterans.
Am I correct in that?

Mr. TAYLOR. Yes, sir.

Mr.bMONTGOMERY. Tell me very briefly how you help veterans
get jobs.

Mr. TAYLOR. Well, Chairman Montgomery, I was confirmed in
November and started to work in December, and one of the first
things I wanted to learn was the history of the organization. And
I asked that I be given success stories for fiscal 1993. And I was
given a whole litany of success stories, many of which surprised
me,

But just to highlight a few of those stories, in fiscal 1993, the
agency through its grant programs found 562,000 jobs for veterans.
I have asked my senior people to do better in fiscal 1994 and they
have assured me that we will probably exceed the 562,000 jobs that
were found in fiscal 1993.

Through our transitional assistance program, TAP, we went on
to approximately 200 military bases in the United States and we
trained in three-day seminars 145,000 young men and women and
their spouses who were about to leave the military in how to write
a resume, how to do planning, how to take interviews, and VA ben-
efits. And we expect that we will do at least 145,000 or more in
fiscal 1994.

We were able to help 4,000 homeless veterans into jobs. We re-
solved approximately 1,500 veterans’ reemployment rights cases all
in fiscal 1993. .

Having reviewed those success stories, I am convinced that the
veterans’ employment and training agency within the Department
of Labor is a viable and very valuable agency which provides a sig-
nificant contribution to helping our veterans in this country. Our
reinvention efforts are aimed at our customers. Qur customers are
our veterans and prospective employers. We are becoming a very
customer-focused agency. Those were the marching orders that I
gave the persons who headed up the reinvention teams; keep the
customer in mind at all times.

Mr. MONTGOMERY. Do you contract with a private firm to do TAP
training on some of these bases?

Mr. TAYLOR. The workload in TAP is extremely large, and we
currently don’t have enough Federal or State grantee staff to hold
all of the seminars. We held 3,400 seminars in fiscal year 1993, but
because our resources were limited, we had to contract for
faciligators to help us reach that 145,000 people that I just men-
tioned.

Mr. MoONTGOMERY. I don’t have any problem with contracting
out. Tell other ways your department helps a veteran get a job.

Mr. TAYLOR. We provide grants to every State in the job service
areas to fund State employees that are known as DVOPs, disabled
veterans’ outreach program specialists, and LVERSs, local veterans’
employment representatives, these people are dedicated to helping
veterans that walk in or come to us through outreach programs.

Mr. MONTGOMERY. He is in heaven now, but Bill Natcher really
helped us with DVOP funding. I went to see him and he put addi-
tional money in for them. What is the situation now for DVOP
funding?
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Mr. TAYLOR. Yes, sir. In fiscal 1993, we were not fully funded for
all of the DVOPs that were authorized by the statutory formula.
The number of LVERs is a constant number at 1,600. This Friday
we will be submitting our budget for fiscal 1996, and we will be
asking for full funding for DVOPs and LVERs. If this occurs, it will
be the first time it has happened in 4 years. We are very hopeful
because of the kind of emplfasis that is being placed on veterans’
services in the Department of Labor.

By the way, Secretary Reich has been extremely supportive of
the VETS. When he was told about the success stories for fiscal
1996, he immediately sent a memorandum down to me highlighting
some of those successes and congratulating everybody that worked
in VETS on the accomplishments of fiscal 1993. So I teel very hope-
ful and confident that we will get full funding for DVOPs in fiscal
1996.

Mr. MONTGOMERY. Before yielding to Mr. Hutchinson, if you see
any changes that you can make in your department to make it
work better, and save the taxpayers money and get veterans jobs,
don’t hesitate to ask us if you need legislation to do this. Maybe
we can't do it this year, but that is one the problems we have in
government. Nobody wants to change the system, so we just drift
along. That is where we have gotten in trouble here.

Mr. TAYLOR. Well, it is my position, sir, that in order to be a via-
ble organization we have to anticipate the needs of our customers.
We have looked at our own processes with the intent of improving
those processes. Perhaps even being innovative. We have to provide
quality services; excellent services to our customers.

It is our aim now in the agency to delight our customers, both
the external customers, the veterans and the employers, and our
own internal customers, our employees. We are going to be break-
ing new ground. The sun is shining in the organization. During
this entire reinvention process, we opened the doors, we came up
to the Hill, we talked to the Minority and Majority staffers. We in-
vited the veterans’ service organizations in and we invited ICESA
in and we went to OMB and briefed them on everything that we
were considering.

I would like to emphasize the word “considering.” All of the prod-
ucts of the reinvention teams are nothing more than recommenda-
tions that have to go through our reinvention team before any of
them will be implemented. So everything that has been done so far
is strictly a recommendation. We have not done any implementa-
tion at this point and we will not without consulting with the Con-
gress and with the VSOs.

Mr. MONTGOMERY. I don’t have any problem if you can improve
the service. Mr. Hutchinson.

Mr. HUTCHINSON. Thank you, Mr. Chairman.

Regarding the DVOP and LVER issue, the DAV and the VVA,
both expressed concerns that the waiver authority in the proposed
Reemployment Act would allow the elimination of VETé)’ DVOP
and LVER positions. How would DVOP LVER positions fit into the
Reemployment Act? What kind of assurances can you give to us
that they will not face——

Mr. TAYLOR. Mr. Hutchinson, I have talked extensively with rep-
resentatives from ETA and those out of the congressional office
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over in the Department of Labor about the impacts that the REA
1994 might have on veterans. I have had my own staff look at this
legislation and I am convinced that once one-stop career centers—
that is the key of the REA as far as we are concerned—are estab-
lished in various States—and it will be on a voluntary basis—the
States can opt to implement or not implement the one-stop-shop
concept. However, in the case of the DVOP and the one-stop-shop,
that individual will be free to do the kinds of things that DVOPs
were designed to do regarding outreach to our disabled veterans’
community and help them.

The LVERs will be right there in the one-stop-shop on a continu-
ous basis, and so there will be no elimination of DVOPs or LVERs.

I think one of the biggest concerns is, will the local employment
supervisor ask for a waiver to allow DVOPs or LVERs to work with
nonveterans. And I have been assured that the Secretary of Labor
will make no waiver approval without consultation with the Assist-
ant Secretary of Labor for veterans’ employment and training, and
my advice, as his principal advisor on veterans’ programming, will
be not to issue such a waiver.

Mr. HUTCHINSON. But you are saying that the purpose of that
waiver is to allow that kind of flexibility so that DVOP or LVER
personnel could be diverted from exclusively working with veter-
ans’ issues to something else?

Mr. TAYLOR. It is a hypothetical kind of question.

Mr. HUTCHINSON. Well, a waiver has to be for something.

Mr. TAYLOR. We don’t know if waivers will even be requested. If
a waiver is requested, the Secretary will not issue that waiver
without consulting with me and I will advise him not to issue the
waiver so that DVOPs and LVERs will continue to be dedicated to
working with veterans.

Mr. HUTCHINSON. I guess with that explanation I don’t see the
need for the waiver. I don’t know why that is being proposed, if you
are telling us that you are not going to use it.

Mr. TAYLOR. Well, Mr. Hutchinson, the REA and the so-called
“waiver authority” does not simply apply just to my agency, it ap-
plies to all agencies within the Department of Labor so all other
Assistant Secretaries would be in the same position that I am. If
some waiver is asked in one of their areas, I would assume that
the Secretary of Labor would go also to those principal advisors
and ask them for their advice.

Mr. HUTCHINSON. I understand. It would seem, though, that in
the drafting of the proposed legislation that there could be some
kind of assurance put in that it is not the intention to use the
waivers to begin to diminish and to dilute the services provided to
our veterans.

Mr. TAYLOR. Well, I have just had a note put in front of me from
one of the representatives of ETA which states that we can’t waive
the basic purpose of the statute that authorizes the DVOP and
LVER programs. Instead, the REA is designed to allow administra-
tive flexibility.

My advice to Secretary Reich will always be not to grant a waiv-
er to allow a DVOP or LVER to work with a nonveteran.

Mr. HUTCHINSON. Mr. Taylor, does the proposed Reemployment
Act define as dislocated workers the veterans who are voluntarily
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or involuntarily separated in the drawdown? Because there has
been concern that the veterans have not been so defined who are
facing the drawdown and as a result have really not clearly been
given the benefit of being defined as dislocated workers.

Mr. TAYLOR. It is my understanding that those who are leaving
the service will be considered displaced workers.

Mr. MONTGOMERY. The chair would like to yield to the former
Chair of this subcommittee, Tim Penny of Minnesota.

Mr. PENNY. Thank you. I hope you are enjoying your job.

Mr. TAYLOR. It is a great job. I am working for veterans.

Mr. PENNY. I noticed in your discussion of the reinvention of your
program and services that you have indicated the possible need to
reduce the number of regional offices and you indicated you needed
legislative authority to accomplish that. Would you elaborate a bit
more as to what your plan would be and what the number of re-
gional offices ought to be under your reorganization plan?

Mr. TAYLOR. Yes, sir, Mr. Penny. I would like to preface my re-
marks in that regard by stating again that all of the work that has
been done—and the work has been excellent—by the ad hoc com-
mittees, are recommendations. And these recommendations must
go through the reinvention team, which is a union/management
partnership. And then they have the opportunity then to comment
on the ad hoc team’s recommendations prior to those recommenda-
tions coming to me. So at this point in time, I cannot tell you
whether we are recommending 4 regions or 6 regions or whether
we will remain with 10 regions. But we will go through an in-depth
and thorough analysis of the recommendations.

If, for example, we need to change the number of regions to
streamline and ensure better services to our veterans then, yes, we
will come to Congress and ask Congress for legislation to help us
with that.

Mr. PENNY. You are not at the point yet—how long will it be be-
fore you go through this process and reach a final determination?

Mr. TAYLOR. The products are in the hands of the reinvention
team now.

Mr. PENNY. Okay.

Mr. TAYLOR. And I expect within the next few weeks that they
will be giving me their comments and possibly within the next cou-
ple of months——

Mr. PENNY. So you could be looking at a request before the end
of this session with the intent of moving a bill before we adjourn?

Mr. TAYLOR. Yes, hopefully, sir.

Mr. PENNY. That gives you the ability to be in this process in the
next fiscal year, which I think would be helpful.

Mr. TAYLOR. I have advised the senior staff and those that are
on the teams that this is a very important matter. But we will give
it the kind of consideration and analysis that it deserves.

Mr. PENNY. You talk about a 10 to 12 percent work force
drawdown.

Mr. TAYLOR. Yesg, sir.

Mr. PENNY. How much of that is going to impact on frontline
workers?

Mr. TAYLOR. Well, I am delighted you asked that question. The
12 percent is programmed to occur over about 4 or 5 fiscal years.
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So we have time to make the personnel adjustments. We expect
that there will be some attrition over this period. But as we rede-
sign the agency, it is with the intent of putting on more frontline
workers. We have a plan, a tentative plan, that will result, actu-
ally, in fewer people in the agency, but more people on the front-
line.

Mr. PENNY. Well, that sounds exciting.

Mr. TAYLOR. Yes, sir, it is exciting.

Mr. PENNY. I should know, but I will ask it just to clarify, are
DVOPs and LVERs always collocated with local employment serv-
ice offices?

Mr. TAYLOR. Not always. Up to 25 percent of DVOP’s time is
usually spent in outreach and going out and talking to employers
about jobs for veterans.

Mr. PENNY. But are they officially attached to the local employ-
ment service office in every case?

Mr. TAYLOR. Yes, sir.

Mr. PENNY. It is just a good number of them are out on the road
and it is just a tangential relationship with the office?

Mr. TAYLOR. Yes, sir.

Mr. PENNY. So as we go through the reorganization of our em-
ployment services offices, you don’t see any fundamental change in
DVOPs and LVERs with the employment service office?

Mr. TAYLOR. No, I don’t see a fundamental change, but I do see
a change in the responsibilities of the DVOPs and LVERs. We feel
that we probably should be doing case management for the more
difficult cases.

Mr. PENNY. You don’t feel that that is being provided now? Is
that something that is being sort of shoved off on the other employ-
ment service personnel?

Mr. TAYLOR. No, the way we are thinking about redesigning the
duties and responsibilities is we will provide additional training to
those people who don’t have that capability now to do the kind of
in-depth counseling that we think may be needed out there.

Mz; PENNY. Are we retaining the VETS’s training center in Colo-
rado?

Mr. TAYLOR. Yes, sir. As a matter of fact, we are going through
a needs assessment right now in regard to the types of courses that
should be taught out there, and case management is one of the
courses that will be taught out there. We want to begin a customer
focus orientation by every one of our employees and so we are
going to be developing total quality management courses out there.

Mr. PENNY. What role do you have in determining the relation-
ship of a local employment service office with the nearby military
base? And what I am getting at here is the transition assistance
program and the need to bring in some employment service person-
nel to participate in that transition assistance process.

Has there been a directive to employment services offices that
they do some outreach to the military base to make sure that in
every case we have the proper sort of relationship established?

Mr. TAYLOR. Well, in the seven months I have been on this job,
I have done extensive travel—
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Mr. PENNY. My point is, who begins this? Do we have a base
commander to reach out to the employment service or do we do it
the other way?

Mr. TAYLOR. It is happening both ways. In my visits to South
Carolina and California where we have a concentration of bases
and people are being asked to leave these bases, I have talked to
base commanders and I have talked to those who are in charge of
employment services and the relationship is just marvelous. I
couldn’t be happier. I think that everybody is aboard and everybody
is satisfied. Perhaps some of our TAP classes may be too large, but
I see no problem 1n the relationship between the commanders and
the civilian heads of employment agencies.

Mr. PENNY. And lastly, what is your relationship with the OJT
program that is currently under way?

Mr. TAYLOR. SMOCTA? Is that—okay. We came up here a few
weeks ago and we testified on TAP and we testified on SMOCTA.
Based on that hearing, we did raise one problem and that is the
i)bfléiation of the funds that are left that will be left if there are any
e —

Mr. PENNY. You want the continued authority to use those
funds?

Mr. TAYLOR. Yes, but based on my discussions with the VA and
the DOD, it appears that we have a good opportunity to obligate
all of that money——

Mr. PENNY. In this fiscal year?

Mr. TAYLOR. Yes, sir, and it is an amazing thing that is occurring
here. This program is simply taking off.

Mr. PENNY. It doesn’t surprise me because it seems to me that
with very little outreach that program would have very great ap-

eal. And I think what we needed was a learning curve and we
ﬁave now arrived. Does that mean that we now need more money
for that program to keep it going?

Mr. TAYLOR. Well, my own opinion is that TAP and SMOCTA
should both be institutionalized. We expect 271,000 people to leave
the military in fiscal 1997, 1998, and in the outyears after the mili-
tary stabilizes. That is almost as many people as left the military
in 1985 or 1987 before we started the so-called “downsizing.”

Mr. PENNY. As compared to an earlier OJT program for military
personnel, do you think the design of this program is going to re-
sult in a more cost-effective situation? In other words, we have sort
of a repayment rate to employers that is spread out over time. It
really doesn’t front-load the hiring of those workers. It is more of
a reimbursement process. Is that going to protect against the sort
of abuse where they can take the money and dump the employee?

Mr. TAYLOR. No, in my visits I have also visited employers who
have hired veterans under the SMOCTA program. In South Da-
kota, of all places, I visited a ship builder. He has hired five or six
veterans under the SMOCTA program and he was absolutely de-
lighted with these people. We will always have people coming out
of the Army who have an infantry MOS or an MOS that is not eas-
ily converted to the civilian sector, and so there will also be a need
for OJT.

The employers are not defrauding us in any way. We think that
this is a good program that is being used. Employers are telling us
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that some of their training programs go beyond 18 months.
SMOCTA limits us to 18 months and so we need to address that.

Mr. PENNY. Thank you. I appreciate your responses.

Mr. Chairman, thank you for indulging me with a couple of extra
minutes.

Mr. MONTGOMERY. Thank you very much for your in-depth ques-
tions.

The Defense Department spent a lot of money on people coming
out of the service. Are you getting any defense money on veterans’
training?

Mr. TAYLOR. Well, Congressman, if I understand your question
correctly, we have bases that are closing, and civilian employees
are being adversely impacted by the loss of their civilian jobs. On
some of these bases we may have a TAP program for military peo-
ple, and yet civilian employees are losing their jobs. Can these ci-
vilian employees cross the street and go into a TAP program and
learn how to do an interview and write a resume, et cetera? My
response is, not at this time. We cannot work with the civilian Fed-
eral employees that are losing their jobs.

Our task with TAP is aimed at helping young men and women
and their spouses who are about to leave the military. We are will-
ing to sit down and talk with the Department of Defense and with
Congress about the expansion of the TAP program to others, but
at this time, no, we are not getting any money from DOD to do any
additional types of TAP.

Mr. MONTGOMERY. Chairman Ford said that he would work with
us on H.R. 4050 and that there would be no problems. They will
not get in our jurisdiction. If you have any problems, let us know.
We can work through that.

Mr. TAYLOR. Yes, sir, there is one comment that Mr. Hutchinson
made during his opening statement that I would like to respond to
in regard to the advisory committee.

During my briefing when I started to work at Labor, that was
one of the questions that I asked. Why had not this advisory com-
mittee ever met? I got a myriad of different answers and so I de-
cided I really don’t care what happened in the past, I want that
advisory committee up and running now. And so I wrote a memo-
randum to Secretary Reich and I asked him to allow us to get this
advisory committee up and running. And he wrote back and said,
yes, go ahead and do that. This is in his character. He has been
supporting us all the way over there.

The current membership of that advisory committee had a 2-year
limit. The limit has just expired. We are now accepting nomina-
tions. We have gone out to the VSOs and others and asked for
nominations to become members of the new advisory committee.
We are going through those suggestions now, and hopefully I will
send some names up to the Secretary as a recommendation for this
membership within the next month or so. Maybe in the fall we will
hold our first meeting ever.

Mr. MONTGOMERY. Today I will be introducing a resolution
known as Veterans’ Employment Day and I will talk to other Mem-
bers about cosponsoring this measure.

Mr. TAYLOR. Thank you very much for that, sir.
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Mr. MONTGOMERY. The problem is you have to get a majority of
the House to sign it to get it out, and you might have to do some
work on it, if you like the idea.

Mr. TAYLOR. Yes, sir, we will help you in any way we can with
that one.

Mr. MONTGOMERY. Thank you very much. There are no further
questions. Thank you for being here. You have been very, very
helpful.

Mr. TAYLOR. Thank you, sir.

Mr. MONTGOMERY. Our next witnesses will be Mr. Ron Drach,
Disabled American Veterans, who has testified before this commit-
tee many, many times, and Mrs. Brenda Glenn, Vietnam Veterans
of America.

I would ask the gentleman from DAYV to start.

STATEMENTS OF RONALD W. DRACH, NATIONAL EMPLOY-
MENT DIRECTOR, DISABLED AMERICAN VETERANS; BRENDA
GLENN, CHAIR, ECONOMIC AFFAIRS COMMITTEE, VIETNAM
VETERANS OF AMERICA

STATEMENT OF RONALD W. DRACH

Mr. DRACH. Thank you very much, Mr. Chairman.

It is a pleasure to be here before you this morning. I think it is
very fortuitous that you had the hearings on TAP, TDAP, and
SMOCTA a couple of weeks ago because you cannot move forward
without looking at two sets of hearings in concert because TAP and
DTAP is so integral to the employment service and what is happen-
ing to our future veterans.

I am going to restrict my comments to a few areas. One is H.R.
4050, the Reemployment Act that has been discussed this morning.
And H.R. 4050 is not a veteran’s bill, although it may be construed
in large part to be an antiveteran’s bill and by not including vet-
eran-specific language in that bill, particularly with the dislocated
worker, and the waiver provision, which I will talk about in a few
minutes, it can be construed as being antiveteran.

I understand—I think I understood Mr. Taylor to say that the
military servicemen who are being discharged would be considered
dislocated workers. Without specific language, 1 don’t think they
will be. I go back to CETA and JPTA and other specific programs
over the last 20 years, that without specific veteran language, vet-
erans were not targeted. And I don’t think they are going to be tar-
geted under Title 1.

Who more is being permanently laid off in the country today
than those service members who have completed 14 or 15 or 16
years and are being caught in the downsizing and they are not
going to be served? And I suggest that those service members be
accorded the same level and intensity of services that the Reem-
ployment Act intends to provide for nonmilitary laid off dislocated
workers.

And if you look around, Mr. Chairman, there are a lot of pro-
grams out there to address the layoffs of civilian employees in-
cluded in the Department of Defense. There is a program that the
Department of Defense employees who are losing their jobs because
of downsizing are getting priority in reemployment in the Federal
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Government and there are all kinds of programs and there are no
reemployment programs short of SMOCTA, and we talked about
that two weeks ago, that are designed to help ex-service members.

Given the history of the employment services for veterans, we
recommend that any future system, whether it is a redesign of the
current system or a totally new system, must include a portion for
veteran’s preference and a priority of services for service veterans.
And I say that predicated on the data that may not be the best
data but it is the only data.

Vietnam veterans are doing relatively well but there are some
data that show when you compared Vietnam veterans even today
to nonveterans of the same age group, the Vietnam-era veterans
have higher unemployment rates than their peers. And it is tragic
to say that, 21 years after our last troops were pulled out.

Those data lead me to conclude that it was a disadvantage to
have served in the military forces during the Vietnam-era because
we are still suffering a higher unemployment rate than our age
group peers.

We can'’t let that happen to future generations of our service
members and veterans. There was a study released 22 years ago
by the Kirchner group and many of the things in that study, and
some of them are highlighted in my written testimony, are as true
today as they were 22 years ago. Now instead of the administration
developing and implementing policies, they want to dilute them by
giving the Secretary authority to waive chapter 21.

Mr. Hutchison, you couldn’t have been more on target. If they
are not going on use it, why do they need it? If by waiving it, as
the ETA gentleman gave the note that it is not going to affect the
general purpose or the major purpose of the program, then what
is it going to do? What exactly does that waiver do?

I can tell you from my 20-some years experience working in that
area that it is going to make a major, major impact and detrimen-
tal impact on the way that the veterans are served. Granted, Mr.
Taylor may have the ear of Secretary Reich right now, and Sec-
retary Reich may consult with Mr. Taylor on this, but Mr. Taylor
may not be around 2 years from now.

So while I am not disputing Mr. Taylor’s thoughts or comments
on this, that is a dangerous provision to put into the statute to give
the Secretary of Labor authority to waive that law. And it may not
be Secretary Reich that waives it. It may be some other Secretary
in the future. We cannot let that happen.

Secretary Reich responded to a concern that we addressed re-
garding the one-stop centers back in March. And I will quote part
of that letter back to me. Quote, the Reemployment Act would meet
the needs and desires of our Nation’s veterans.

I have not seen anything in the Reemployment Act that comes
anywhere remotely near meeting the needs and desires of our Na-
tion’s veterans.

Mr. Montgomery, I want to thank you for your introduction of a
bill that would transfer the veterans’ empf;yment and training
service to the VA. If we really and truly want to reinvent VETS,
let'’s transfer it to the VA,

The advisory committee, Mr. Chairman, I worked on that bill,
and I have been trying to get that committee established with Mr.
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Penny for almost 3 years now, and we still have not met. Again,
I appreciate Mr. Taylor’s comments on this, but I don’t think Mr.
Taylor should have had to go to the Secretary to ask permission.
The statute is pretty clear: Within 90 days of March 22, 1991, the
Secretary will convene that committee. That will be 3 years old
next week and we still have not had one meeting.

Mr. Chairman, thank you for your attention to these issues and
I will be happy to answer any questions.

[The prepared statement of Mr. Drach, with attached letter, ap-
pears on p. 26.]

Mr. MONTGOMERY. Thank you very much for your strong testi-
mony.

General Taylor is still in the room, and I want to compliment
him. Some of our witnesses from the government testify and then
run out the door. I don’t like that. I think witnesses ought to stay
around and hear what other persons have to say, especially the
government witnesses. General Taylor, I appreciate you staying.

I have some written questions I would like our government offi-
cials to answer for the record. We will get these to you.

(See p. 83.)

Mr. MONTGOMERY. At this time, the chair would like to recognize
Mrs. Glenn.

STATEMENT OF BRENDA GLENN

Ms. GLENN. Thank you, Mr. Chairman and Members of the sub-
committee. I would like to introduce myself first of all. I am Brenda
Glenn, the national economic affairs chair for the Vietnam Veter-
ans of America, and I am a DVOP for the State of Indiana. This
issue is close to my heart.

Before I start my official testimony, I did want to respond to a
few things that Secretary Taylor said. I spoke with him several
times and I am very impressed with him. And although he sug-
gests that Secretary Reich is very supportive of veterans’ employ-
ment and training, those of us in the field who are under the gun
have not seen evidence of that. We have to wonder why it took al-
most a year for Secretary Taylor to be selected. There were many
rumors in the field that that position was not going to be filled at
all. It makes us wonder just how supportive of veterans he really
is.

We feel that cutbacks in the staff of DOL VETS will reduce what
little teeth DOL VETS presently has, which is not much. Vietnam
Veterans of America welcomes this opportunity to present our
views on the Department of Labor and its programs to serve the
needs of veterans. Because of the gravity of the situation and the
threat it poses, we will focus upon the Reemployment Act of 1994,
H.R. 4050, and the choice it offers for veterans’ employment and
training services through State employment security agencies.

The first is the voluntary one-stop career centers that would
allow waivers on specific statutory and regulatory requirements
that protect services for veterans. That would be detrimental to
veterans if that is allowed.

The second, a rewrite of chapters 41 and 42 of title 38 United
States Code, meets the objectives of the National Performance Re-
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view in reducing the number of Federal employees, but ignores
needs of veterans.

No matter which option a State adopts, Vietnam-era veterans
lose. This is another attempt by the fourth branch of the govern-
ment, the Federal agencies, to overturn the laws of the land and
decisions of its courts. These attempts by agencies will continue
until Congress takes action, which we hope will be before the last
veterans’ program is gone and the last veteran is fired.

Yet 42 USC Section 2000 (e)(11) states that nothing contained in
this subchapter shall be construed to repeal or modify any Federal,
State, territorial, or local law creating special rights or preference
for veterans. DOE—I am sorry—DOL seems consistently unaware
that women and minorities have served in the military in signifi-
cant numbers since before the Vietnam War. The attempt to elimi-
nate the requirement to hire veterans in these positions under the
banner of fairness to women is an indication of how few veterans
fill upper echelons of the Department of Labor.

Veterans preference in Federal hiring, despite the statute it
stands on, has been allowed to erode since it came under attack as
a blind for hiring white males in the 1970s. In the civil service, job
applicants are rated or tested and then a certified list is sent to the
hiring authority with instructions to hire from the top three. Fed-
eral employers are frequently allowed to ignore the law. GAO has
found that 41 percent of the time, when a veteran leaves the list,
the certificates are returned unused or to be put in simple terms,
the veteran is just not hired.

As early as 1977, agencies admitted that they sometimes used
questionagle procedures to obtain women who cannot be reached on
registers. These include requesting and returning certificates un-
used until veterans who are blocking the register have been hired
by another agency or for other reasons are no longer blocking the
register.

Mr. Chairman, we are at the onset of an employment crisis for
Vietnam-era veterans. Primarily not the difficult to employ, but
those who have worked steadily for decades. In the Federal Gov-
ernment alone, the Office of Personnel Management reports that
for fiscal year 1992, veterans have lost 41,699 Federal positions
while nonveterans in the Federal work force gained 61,819 posi-
tions. That doesn’t sound like veterans’ preference to me. What
OPM does at the Federal level is taken as permission to do the
same at the State, county, and local levels.

The veterans work as civilian employees of the military and the
defense industry way out of proportion to the general population.
They were hired because of their abilities and their discipline as
workers.

I see that my time is almost up; I would really like to finish this
thought, if I may.

In addition, the downsizing of the military loses its value as a
budget-saving device if it results in high numbers of released mili-
tary personnel receiving unemployment benefits and becoming part
of the long-term jobless population. If we throw them into the same
heap where so many Vietnam-era veterans still remain after giving
up after years of un- and underemployment, we will waste a second
generation of human resources.



15

Why is it that the Reemployment Act and DOL’s OPPOR com-
mittee recommendation eliminates veterans’ employment programs
and toss their staff into the jobless line when they are so badly
needed at their desks?

Vietnam Veterans of America is opposed to changes to current
law that would change the veteran requirements for any position
described in chapter 41. There are now more women veterans than
at any time in history and we suggest that DOL take advantage
of their considerable talent. Any employer that finds itself in this
category bind is not locking hard enough.

In Subsection 4100, the finding of Congress states that as long
as unemployment and underemployment continue as a serious
problem among disabled veterans and Vietnam-era veterans, alle-
viating unemployment and underemployment among such veterans
is a national responsibility. The United States Department of
Labor is trying to convince everyone that it is no longer a serious
problem.

I have got more, but I want to give you a chance to ask ques-
tions, so if you have anything to ask me, I would be happy to an-
swer.

[The prepared statement of Ms. Glenn appears on p. 36.]

Mr. HUTCHINSON (presiding). Thank you, and I will echo the
chairman, who had to excuse himself for a few minutes. I mean his
comment about the very strong statement, and I thank you for both
of your testimonies. Since I am it right now, they are all handing
me the questions so let me share with you a couple of them.

One of the VETS’ ad hoc teams has suggested that the residency
requirement for State directors be eliminated. What is your atti-
tude toward that recommendation? Would your organizations sup-
port that? If not, why not? Either or both of you.

Mr. DRACH. Mr. Chairman, the DAV has long supported that rec-
ommendation. We have a resolution calling for the elimination of
the residency requirement that goes back I can’t tell you how many
years. We made some headway with that I believe in Public Law
100-323 that provided for a waiver of the residency requirement
under certain circumstances. I don’t know if that waiver has ever
been utilized. I don’t believe that it has. We would welcome that
deletion of that residency requirement with open arms.

Mr. HUTCHINSON. Let me just address this to the panel as a
whole, too. Which of the reinvention proposals made by the ad hoc
teams would your organizations like to see immediately imple-
mented and which one might you oppose?

Mr. DrAcH. I haven’t had a chance to review them all. If you put
the documents on top of one another, it is 18 or 20 inches of docu-
ments and honestly I have not had a chance to look at them all.
I think there are some good ideas emanating from this, and I want
to g}ilve Mr. Taylor credit for bringing these groups together to look
at this.

Ms. GLENN. I also have not had a chance to go through all of the
material, but I would be happy to send you our response in writing.

(See p. 103.)

Mr. HUTCHINSON. I think that would be very good, and Mr. Tay-
lor is also nodding that he would appreciate that input.
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And while we are talking about the input, let me just address
this question to both of you. How much consultation has there been
with the VSOs in the drafting of and formulation of H.R. 4050 and
the Reemployment Act? Mr. Taylor indicated that there had been
opportunity for input on this. How do you feel on that?

Mr. DRrAcCH. I would like to clarify one thing, Mr. Chairman, as
I understood Mr. Taylor'’s comments, and I may have misunder-
stood him, that we had opportunity for input into reinvention of
VETS. We had absolutely no input at the outset, at least the DAV
did not, on H.R. 4050 or the administration’s proposal that ulti-
mately became H.R. 4050. The only meeting that we had was con-
ducted several months ago prior to the bill being introduced when
it was still in draft form and several members of the staff here
were present at that meeting, as were many of the VSOs and it
was at that time that some of these issues about the dislocated
worker and the waiver provision were discussed. But that was the
only input, if you want to call it input. It was really a briefing. It
was kind of unilateral. They briefed us and the little bit of input
we gave them pretty much fell on deaf ears which is as usual.

Ms. GLENN. I agree, sir. We had no input whatsoever. We did re-
ceive briefings but we had no input, sir.

Mr. HUTCHINSON. Mr. Taylor may want equal time.

Mr. DRACH. On the reinvention of VETS, we have been briefed
on those. We have had an opportunity to comment on those. At-
tached to my statement is one letter that we sent to them.

Mr. HUTCHINSON. It seems to me striking as you look at the find-
ings and purpose section in the bill that when we talk about struc-
tural changes in the economy, cyclical downturns, full-time workers
permanently displaced, and all of the language that is used, the
veterans are never mentioned and the downsizing of the military
is never mentioned as something that is being addressed in this.
And I think it reflects some of the concerns that you have had and
the concerns as to how this might be applied.

Mr. DRACH. Absolutely. Mr. Chairman, to not put veteran-spe-
cific language into this bill, when you are talking about reemploy-
ing America, who should have first crack at getting re-employed
but those who have put their lives on the line, who have gone in
harm’s way, who have served honorably in our military services
who are now being told that because of the end of the Cold War
your services are no longer needed? We will give you a three-day
briefing on how to write a resume and how to do an interview and
NowW you are on your own.

Mr. HUTCHINSON. But you are saying that if it is not actually
placed in the bill, there is plenty of reason for considerable
concern?

Mr. DRACH. We have seen it in CETA and every other piece of
legislation for 20 years that is not veteran-specific. If it is not, the
administration of those programs falls short of servinf veterans be-
cause they are not a specified target group, and the local adminis-
trators look at that and say X, Y, and Z are targeted groups, that
is who we will work for. A B and C are not targeted and therefore
we don’t need to serve them. It is a fact. It is history. It is there.

Ms. GLENN. I agree, sir. In fact, I believe it is not only the veter-
ans who are not getting preference, but it is actually being held
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against them, and even where it is a law that they have to be con-
sidered, it is not working.

Mr. HUTCHINSON. Regarding, Mrs. Glenn, your comments on the
hiring practices of the Federal Government, and particularly the
Department of Labor and the upper echelon, are they from recent
statistical data that you could provide the subcommittee?

Ms. GLENN. Yes, sir, I would do that in writing.

Mr. HUTCHINSON. I would appreciate that also. I think that
would be helpful for us.

Mr. DRACH. Mr. Chairman, we had some discussions on that
issue a couple of years ago. When you look at the Department of
Labor as an employer and you look at the number of veterans and
disabled veterans that the Department of Labor employs, it is not
very good. They rank pretty far down the ladder. If you take out
the number of employees who are veterans who are employed by
VETS, most of whom are veterans because of the statute, it says
you must be a veteran to be a State director. You pull those out
and that percentage of employees who are veterans within the De-
partment of Labor drops down even significantly further, and we
will be happy to provide that information also.

Mr. HUTCHINSON. On the waiver issue, you have asked for the
waiver to be eliminated altogether in the bill. And Mr. Taylor sug-
gested that the waiver is necessary for other departments where
that kind of flexibility might be needed. Would it be sufficient to
have specific language protecting veterans and the LVERs and
DVOPs from that waiver provision?

Mr. DRacH. Off the top of my head, I could recommend: The lan-
guage and provisions of title 38, United States Code, chapters 41
and 42 shall not be abridged or amended in any way.

Mr. HUTCHINSON. That is awfully clear for law. (laughter). Per-
haps there could be some consultations with Mr. Taylor as to work-
ing out something that could meet the waiver concern, because I
think it is a very real and legitimate concern.

I want to thank Mr. Taylor for coming and for his testimony and
his forthrightness with us. Mr. Drach and Mrs. Glenn, thank you
for your appearance today. Perhaps this will be a starting point of
addressing some very important issues. Thank you. The hearing is
adjourned.

[Whereupon, at 9:59 a.m., the subcommittee was adjourned.]
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Mr. Chairman and Members of the Committee:

Thank you for the opportunity to discuss the genesis of what may be the most
significant change to occur in the Veterans' Employment and Training Service since its
inception in 1983 - namely, VETS’ Reinvention.

Before I describe the many reinvention considerations that we have developed, 1
would like to share with you how we began this process. Like other Federal agencies, our
reinvention process was derived from the recommendations of the National Performance
Review and the President’s September 11, 1993, Memorandum regarding "Streamlining the
Bureaucracy.” As you know, the expectations of these directives are that Federal agencies
will streamline their functions in order to increase efficiency and maintain or increase outputs
and services with reduced staff levels.

While, at the outset, we knew what the bottom-line outcome to our reinvention should
be, that is, improved services resulting in more quality, long-term jobs and bettertraining for
veterans - we did not envision all of the changes required to get to this end. We did know
that whatever its nature, such a profound change would require both a constant focus on the
needs of our customers and the full participation of all VETS" employees.

Since the early stages of our reinvention, a good deal of thinking and discussion has
been invested in identifying all the potential customers of VETS. Reinventing the
organization could not proceed until we were in agreement as to who the agency’s customers
and partners were and the impact reinvention would have on them.

First and foremost among VETS’ customers are our veterans. In VETS’ context, the
term "veterans” includes Guardmembers and Reservists eligible to receive Veterans’

Reemployment Rights services.
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Next, we determined that employers and their needs must be recognized. While
veterans rely on employers for their livelihood, business growth depends on an industrious,
well trained workforce. VETS shall continue to seek efficient ways of creating conditions
that bring together the needs of employers with the talents and discipline of our veterans for
the mutual benefit of both parties as well as for the economic well being of the Nation.

Finally, we recognized that unless VETS’ employees--asinternal customers--are
served well by agency restructuring and re-engineering of work processes, in a climate that
would foster competency, initiative and teamwork, the agency will not be able to provide
quality service.

We also recognized that one of VETS’ greatest assets is its network of partners and
service providers, such as the veterans’ service organizations and the State Employment
Service Agencies, and that we must include them as partners in our efforts to streamline and
improve our customer services.

Bringing the collective efforts and imagination of all VETS" staff to the reinvention
effort required that the system-of-change be highly visible, open and inviting - providing
VETS' staff with frequent opportunities to have a voice in the evolution of the changes being
considered.

In this spirit of improving customer service through the full participation of VETS'
employees, the agency developed ten reinvention goals for Fiscal Year 1994. These goals
were the product of direct involvement by all VETS' supervisors and managers, using
brainstorming and survey inpuls during the final quarter of Fiscal Year 1993.

The first of these goals requires that VETS identify viable options for employment
and training policy changes that will improve the service of our delivery systems to veterans.
Second, improve the grants process for programs funded under Title IV, Part C, of the Job
Training Partnership Act - a program we commonly refer to as JTPA IV-C. Third, move
toward total agency involvement in policy and program decision-making by promoting a
positive environment for team building and other quality management initiatives. Fourth,
increase the number of women and minorities in professional and management positions.
Fifth, review the agency’s reporting system to eliminate unnecessary information collection.

Sixth, conduct a survey of the customers who depend on the services of VETS to determine
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the degree to which the organization has satisfied their needs. Seventh, deliver timely,
accurate and clear guidance to grantees and field staff in the form of regulations, manuals
and agency directives. Eighth, increase employer participation in the development and
promotion of all VETS' programs. Ninth, Develop a means to deliver a comprehensive
training curriculum to all VETS staff. And, tenth, fully brief all field staff on the content
and implications provided under the Uniformed Services Employment and Reemployment
Rights Act upon passage of this legislation.

VETS’ approach 1o achieving these ten goals has involved broad participation
throughout the agency. In October 1993, four ad hoc teams were formed--and, in March
1994, a fifth ad hoc team was established--to craft the strategies, identify the resources and,
in some cases, build the beachheads required to achieve these goals. In April 1994, VETS
established what we call our "Reinvention Team." The composition of all these teams
reflect a wide cross-section of agency personnel. Each team is largely comprised of field
staff and, collectively, the number participating on these teams approximates fifteen percent
of VETS’ entire work force. In addition, each of the ad hoc teams has had a State
Employment Security Agency representative assigned for liaison, as nominated by the
Interstate Conference of Employment Security Agencies.

The products of each ad hoc team to be described here are currently under review by
VETS’ Reinvention Team. The Reinvention team was developed in accordance with the
Department of Labor’s Partnership Agreements with its unions. Its primary purpose is to
review the products and proposals created by the five ad hoc teams. It is a union-
management team that serves in an advise-and-consent capacity for each product prior to its
delivery to me for decision and implementation by the agency.

I believe in praclicing the principle of continuous improvement that is fundamental to
Total Quality Management. In this respect, I consider each of the ad hoc team products to
be plans that will be refined even as they are being implemented, with the Reinvention Team
involved throughout the ongoing review process with agency management. In addition,
implementation of many of the teams’ proposals would be contingent upon legislative action

1o change current statutory mandates.
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Let me briefly describe each ad hoc team's objectives and products. The first I wish
to mention is the team that is comprised of VETS' staff and a State Employment Security
liaison that was charged to propose improvements in the services provided to veterans
through the Disabled Veterans’ Outreach Program and the Local Veterans® Employment
Representative Program. As you know, in referring to these programs we generally use the
acronyms DVOP and LVER.

Products created by this team include a detailed proposal for redesign of the current
service delivery system which would use three dedicated veterans' staff positions--a Veterans’
Case Manager, a Veterans' Outreach Services Specialist and a Veterans’ Employment and
Training Representative--to provide labor exchange and placement services to veterans
instead of the two current positions—the DVOP specialist and the LVER.  These three new
positions and their proposed functions would target concentrated employment and training
services provided under a case management structure to veterans who have exceptional
difficulty in accessing the labor market.

Other products of the DVOP/LVER Team include a series of policy and program
papers that propose new features for the service delivery system, and a draft for the
upcoming Fiscal Year 1995 DVOP/LVER Solicitation for Grant Applications. Significant
among the various suggested changes to these programs are proposals that case management,
job search workshops, and/or job finding clubs be available for veterans served by veterans’
staff specialists. Employer relations are also highlighted as a key function of the service
delivery system.

The DVOP/LVER Team also proposed that a Veterans’ Bill of Rights, an Employers’
Bill of Rights, and a Partners’ Bill of Rights be established. Each of these is a proposed
listing of certain guarantees that reaffirm, and in some cases go beyond, those rights
established by Federal law and regulations. Among other specific rights, veterans,
employers, and partners alike would be guaranteed courtesy and respect, and each would be
assured of a responsive complaint process.

Another of VETS’ ad hoc teams--the JTPA 1V-C Team--has been comprised of
VETS" staff with liaisons from the Department of Labor’s Employment and Training

Administration, Office of Procurement Services and the Office of the Solicitor. This team
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focused on streamlining the TV-C grants process into fewer, larger-valued grants awarded
competitively over multi-year periods, as described in the team's policy paper. As a result
of the JTPA 1V-C Team's efforts, formula grant regulations have been rescinded and a new
Solicitation for Grant Applications was distributed to the Office of the Governor of each
state. This streamlined solicitation will make it easier for applicants to apply for funding and
will improve the VETS grant process by targeting services to veterans in the most needed
service areas.

A third team was charged with surveying customer satisfaction and increasing
employer participation in all VETS programs. Products from this team include; one,
customer satisfaction surveys of veterans and employers; two, the "Loaned Executive
Program” which proposes that a business executive work with VETS both as an advocate and
spokesperson for job-ready veterans, and as a consultant for improvement of VETS' relations

with the private sector; and, three, a paper recc ding improv in the Federal

Contractor Job Listing Mandatory Listing Program.

The customer survey instruments, which are presently under development, will
measure the level of satisfaction found among customers. They will also identify the areas in
which VETS would need to improve in order to raise that level of satisfaction and generally
enhance the welfare of this Nation’s veterans who depend on VETS and its partners for
employment and training services.

The fourth team, comprised of VETS personne) and staff from the Department of
Veterans Affairs, the Department of Defense, and the State Employment Security Agencies,
has been concerned with developing proposals for the future structure and operation of the
Transition Assistance Program--which we simply refer fo as TAP. This ad hoc team
produced a plan that would increase the delivery of TAP services to 70 percent of separatees
in Fiscal Year 1996. It is anticipated that this goal can be achieved by expanding the scope
and awareness of the program and by improving the efficiency of the delivery system for
TAP workshops.

The fifth ad hoc team focused on improving the agency’s internal structures and
operations. The "Internal Review Team" produced a report that included a series of

recommendations for operational improvements. In order to achieve the Administration’s
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goal of a twelve percent reduction in staffing by Fiscal Year 1999, these recommendations
call for comprehensive restructuring and realignment of functions within the VETS
organization,

A survey of all VETS’ employees, numerous personal interviews with VETS’ staff,
and a detailed management study revealed to the Internal Review Team several key factors
that lessen the quality of services provided by the agency. Among these impediments,
excessive reporting, oversight requirements, and inadequate or unresponsive communications
were noteworthy. Also noted as obstacles to efficient streamlining are legislative mandates
which inhibit efficient utilization of VETS" staff and other resources.

The survey also highlighted much that is positive about VETS' potential. For
instance, virtually all VETS’ employees responding to the survey indicated that they are
confident in their ability to do more for veterans.

The target for a twelve percent reduction of staff by Fiscal Year 1999 amounts to a
reduction of thirty-five full-time-equivalent positions from the authorized Fiscal Year 1993
tevel. VETS' Internal Review Team developed proposals to ameliorate the impact of this
reduction in staffing largely through improvements in operational efficiency, effectiveness,
and in the equity in the agency’s distribution of responsibilities and workload among its staff.
These improvements would be accomplished through a proposed comprehensive restructuring
of VETS’ organization and operations that would shift resources to the front-line offices and
maintain front-line staff strength at the State-level, while reducing national and regional
office staff allocations.  In this scheme, front-line employees would be empowered with
more real authority to carry out VETS' mission. The Internal Review Team also proposes
to reduce the number of VETS' Regional Offices from the currently mandated 10, if
legislation permitting this reduction is enacted. The Internal Review Team envisions that its
proposals would achieve increases in outputs by the agency’s front line workers resulting in
an increase in the quality and quantity of services available to VETS’ customers.

Throughout the life of these ad hoc teams, the agency has maintained regular and
frequent consultation with relevant parties outside of VETS. A series of extensive briefings
and discussions have been conducted by VETS’ staff over the past several months with

majority and minority Veterans' Affairs Committee staff in both the House and the Senate,
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Office of Management and Budget staff, the veterans’ service organizations, and the
Interstate Conference of Employment Security Agencies.

Mr. Chairman, at this time 1 would like to turn my attention o the pending
Reemployment Act of 1994. First, the consolidation and expansion of dislocated worker
programs should result in major improvements in benefits and services to veterans who are
either involuntarily separated from the military or lose civilian jobs. The improvement in
rapid response and early intervention, expansion of income support for dislocated workers in
training and the introduction of one-stop career centers represent major strides in serving
unemployed workers. We are very supportive of the President’s efforts to improve this
Nation’s employment and training system because we see this legislation providing an
environment in which the DVOP specialist and the LVER can better serve veterans,
including veterans with special needs such as the disabled, those recently separated from
military service, the homeless, and others with unusual difficulties in the labor market.

In closing, I wish to acknowledge the dedication of the staff assigned to the ad hoc
teams, and the abilities and leadership of their team leaders who have accompanied me here
today. Without the hard work provided by VETS® ad hoc teams, 1 would not be able to
share with you these reinvention products and the promise of improved, more efficient
service they carry.

I also want to reiterate VETS' firm commitment to streamline itself in a manner
beneficial to our customers. Our efforts are not only consistent with the spirit of the
National Performance Review, but they are also in compliance with the fundamental
requirements presented by the NPR.

Thank you for this opportunity to describe VETS' reinvention activities and plans. 1

would be happy at this time to answer any questions you might have.
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MR. CHAIRMAN AND MEMBERS OF THE SUBCOMMITTIEE:

On behalf of the more than 1.4 million members of the
Disabled American Veterans (DAV) and its Women's Auxiliary, I am
pleased to appear before you today to discuss several issues of
interest and concern to the DAV as they relate to employment
services -- both current and future -- provided to our nation's
veterans through the Department of Labor (DOL).

Mr. Chairman, it is indeed timely to conduct these hearings
because two major events are occurring. One event is the
down-sizing of the military as a result of the end of the "Cold
War." The other is the administration's focus "reinventing”
government and its myriad programs to include employment
services.

Mr. Chairman, proposed legislation (H.R. 4050) embarks on
an aggressive effort to change the way we provide employment
services to our nation's unemployed. In part, this effort is
predicated on major changes in the economy resulting in the need
to retrain many unemployed individuals. We are no longer in an
economy that sees seasonal layoffs of individuals who are
recalled to their former joba. Rather, we are seeing major
changes that result in the abolition of jobs, particularly in
middle management -- jobs that are lost and ones that
individuals will not return to.

In order to assimilate these individuals back in to a
productive workforce, many must be retrained. Thus, H.R. 4050
has been titled "The Reemployment Act of 1994." While perhaps
only symbolic, the term "reemployment" connotes a very positive
approach to dealing with unemployment. For years the employment
service has been generically referred to as the "unemployment
office." This term carries with it a negative connotation as
well as a belief that the office was where you went for
unemployment benefits pot employment services. By changing
the emphasis to "reemployment” perhaps a more positive message
will be carried to both employers and job seekers.

An irony exists, Mr. Chairman, that a similar restructuring
of the military workforce is taking place and that many
entry-level employees as well as "mid management” employees are
being “laid off."

On May 25, 1994 this Subcommittee conducted an oversight
hearing on the services provided to military servicemembers
about to be discharged as a result of this phenomenon. During
that hearing the DAV testified that these servicemembers should
receive "retraining” starting as early as six months before
discharge. If this retraining approach can be initiated for our
civilian labor force, a similar approach should be initiated for
our military.

Title I of the Reemployment Act of 1994 establishes a
comprehensive program for reemployment of dislocated workers who
are categorized as being permanently laid off or long-term
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unemployed. Mr. Chairman, I submit that no one better fits the
definition of "permanently laid off" than those servicemembers
who are being discharged. Yet these servicemembers are not
identified as a target group in this legislation. We believe
these servicemembers should have priority in any dislocated
worker program and the DOL should immediately restructure its
Transition Assistance Program (TAP) to include concepts
incorporated in the Reemployment Act. Some of these concepts
should include:

[} Provide rapid response activities at military sites
with large numbers of discharges.

o Establish career centers to provide a comprehensive
array of reemployment services.

o Develop a reemployment plan for each servicemember
with input from the individual and a career counselor.

o Provide education and training services to those
servicemembers who have a less than adequate
transferable skill.

o Provide a new unemployment insurance option to
servicemembers in the form of a "bonus" for those who
obtain new jobs quickly.

Mr. Chairman, as we stated in our testimony on May 25,
1994, TAP is working relatively well but just does not go far
enough to provide the needed skills for these servicemembers to
compete. They need intensified services and/or should be
targeted as dislocated workers. Without this approach their
ability to compete in a changing labor force will continue to be
significantly diminished.

Mr. Chairman, virtually since its inception, the DOL has
been an intrinsic part of this country's mobilization and
demobilization efforts. In fact, within three years of the
creation of DOL, the Secretary of Labor headed the War Labor
Administration established during World War 1. The Secretary
was responsible for the coordination of all labor functions
distributed among the various agencies of government.

During war time the Employment Service (ES) has been a
prime force in mobilizing the civilian workforce for war
industries and in assisting in the transition of military
personnel into the civilian workforce during demobilization.
The Wagner-Peyser Act of 1933 established the ES as we know it
today and included language citing veterans as a group to be
provided special priorities and preferential treatment as
recognition of their service to the country.

Mr. Chairman, last week, we commemorated the 50th
anniversary of the invasion of Normandy. President Clinton
and high-profile members of the print and electronic media could
say nothing but good about the sacrifices made by our men and
women in uniform, including those who made the ultimate
sacrifice -- the laying down of their lives in order for our
country to be free and to prosper. Yet, when it comes to
developing and implementing programs and policies 50 years
later, the rhetoric of last week does not translate into the
action of this week.

In keeping with the DOL's historical mission, the DAV
believes first and foremost that any labor exchange system,
either as presently constituted, or as may be restructured, must
include veterans' preference requirements as well as priority of
services for our nation's veterans. These individuals were good
enough to be given "priority" to enter the military service, and
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they should be granted similar priority in obtaining civilian
employment,

Because of the changing political climate in the world
certain things have happened and continue to happen. They are,
in part:

o A reduction in contracting for military eguipment and
supplies resulting in major defense industry lay
offs.

o) A decrease in the number of military personnel

o A reduction in the Department of Defense (DoD)

civilian labor force.

Regrettably, we do not have any data showing unemployment
rates among recently separated veterans. However, when we look
at existing data for Vietnam Era veterans, we find they are
doing relatively well in comparison to the national average.
However, when you compare male Vietnam Era veterans to male
nonveterans in the same age category, we find that Vietnam Era
veterans are not doing nearly as well as nonveterans. The
following chart showing unemployment rates for April 1994
illustrates this difference. These data are official DOL
reports taken from the Current Population Survey (CPS).

Age Vietnam Era veterans Nonveterans
40-54 4.5% 4.0%
40-44 5.2% 3.8%
45-49 4.4% 4.1y

It is clear from these data 21 years after our last troops
left Vietnam that it is a disadvantage to have served in the
military during the Vietnam Era.

Mr. Chairman, we cahnot allow this to continue to happen to
our servicemembers from the Persian Gulf and the 1990's. We
believe current policies and programs including those proposed
in the Reemployment Act will perpetuate this problem.

Almost 22 years ago, a study was released which assessed
how well the ES and the DOL were meeting veterans' employment
and training needs. This report prepared by Kirchner &
Veterans was released in October of 1972. The Conclusion and
Policy Implication section of the report {(page 37, Volume I)
stated:

It is evident that we do not have a comprehensive policy or
a set of policies designed to deal with the employment
problems of returning veterans, particularly during periods
when those problems are the most pressing -- near the end
of major military actions. Great effort is expended by

the military services to assure the transition of recruits
from civilian to military life. Relatively little effort
is expended, however, to asgsure the transition in_the
reverse direction, since of course military missions and
goals necessarily are the first concerns of the military
establishment. (Emphasis added.)

There has been insufficient effort in all recent wars to
attend these major problem areas:

- The decline in aggregate demand that tends to
accompany the winding down or demobilization period;
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-- The conversion of military skills to related civilian
skills;

= The removal of institutional and personal barriers
that confront many returning veterans seeking
employment, and;

- The lack of significant incentives for employers to
hire veterans over nonveterans.

Although improvements can be made, it is unreasonable to
expect that the Federal-State Employment Service System can
solve these problems; in large part, it cannot even

address them. (Emphasis added.)

While this information is taken directiy from a study
conducted almost 22 years ago, it is sad but true that the same
statement can be used in 1994, both in the oversight hearings on
TAP on May 25, 1994 and in today's hearings.

Mr. Chairman, current congressional mandates for employment
services to veterans have come into being largely as a result of
the lessons learned through the poor treatment this country gave
returning troops from Vietnam. This is not the time to return to
those policies which will put America's veterans who have
sacrificed so much for their country in the back of the line.

We believe that the "Reemployment Act” will do exactly that.

In expressing its "Findings" (Section 4100, Title 38 USC)
Congress stated in part: "Because of the special nature of
employment and training needs of such veterans and the national
responsibility to meet those needs, policies and programs to
increase opportunities for such veterans to obtain employment,
job training, counseling, job placement services and assistance
in securing advancement in employment should be effectively and
vigorously implemented by the Secretary of Labor and such
implementation should be accomplished through the Assistant
Secretary of Labor for Veterans' Employment and Training.”
(Emphasis added.)

Our government has put thousands of military personnel in
harms way in the Persian Gulf, Somolia, and other parts of the
world. Many of these individuals are dying and becoming
disabled as a result of this service.

Mr. Chairman, we cannot acquiesce to the administration's
proposal contained in the Reemployment Act that would give the
Secretary of Labor the authority to waive, in whole or in part,
Chapter 41 of Title 38 USC.

Our experience tells us that if this waiver authority is
granted it will be used and it will be the first and final step
in abolishing the Veterans' Employment and Training Service
{VETS) as we know it.

Mr. Chairman, in response to concerns expressed to the
Secretary of Labor, we received a letter on February 25, 1994,
stating in part:

Let me assure you that our view of a comprehensive
reemployment system of labor market information and
employment, education, and training services provided by
One-Stop Career Centers will fully meet the needs and
desires of our nation's veterans. The concerns of all
veterans, particularly disabled and the organizations which
represent them, will continue to receive our attention as
we develop the One-Stop Career Center proposal
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We realize that veterans will continue to need assistance
from the DOL, particularly recently separated veterans and
those affected by base closures, reduced defense
contracting, and the reduction in size of our military
forces. The Reemployment Act of 1994 will assist in
solving many of the employment and training problems of
veterans arising out of those actions.

Mr. Chairman, we see nothing in the administration's
Reemployment Act that remotely resembles Secretary Reich's
comments. On the contrary, the aforementioned waiver provision
tells us the opposite is true.

If the DOL is not interested in having an effective and
efficient VETS, perhaps it is time to transfer this service to
the department set up to provide services to veterans -- the
Department of Veterans Affairs (VA).

Mr. Chairman, the DAV has long stood alone in its efforts
to transfer the functions of the VETS from the DOL to the VA.
Our proposal would:

[} Transfer the entire staff of the VETS currently housed
in the DOL to the VA, making them employees of the VA.

° VETS would be renamed Veterans' Employment and
Training Administration (VETA) and would be at the
same level as the Veterans' Benefits Administration
(VBA) and Veterans' Health Administration (VHA).

o The current Assistant Secretary of Labor would become
the new Under Secretary for Veterans' Employment and
Training. The incumbent of the position would be
grandfathered into the transfer.

o Disabled Veterans' Outreach Program (DVOP) personnel
and Local Veterans' Employment Representatives (LVERs)
would continue to be state employees.

[} All employment and training services would be
consolidated under the new VETA (education, vocational
rehabilitation, employment, and reemployment.) This
will particularly benefit service-connected disabled
veterans under vocational rehabilitation.

] Employers and veterans would have one department
coordinating benefits and services that they can go to
for help and direction. Employers who are interested
in hiring veterans can go to a true "VETS.”

(o] VA services to veterans would be streamlined making
them more cost effective and more efficient. This
benefits veterans, employers, and taxpayers.

o Employment should be part of the continuum of services
and benefits the VA currently provides to enhance the
readjustment of military personnel.

o The Under Secretary for VETA would advise the
Secretary of VA directly on education, vocational
rehabilitation, and employment and the coordination of
these programs.

o The agency charged with monitoring employment services
would be housed in the same federal department having
overall responsibility for our nation's veterans.
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o All existing employees of VETS would be transferred to
VA at the same grade level they currently hold. Their
status as federal employees would not be affected by
this proposal.

o This proposal would also help employers meet their
obligations as federal contractors under Section 4212,
Title 38 USC.

Mr. Chairman, critics of our proposal say such a transfer

would not work because the VA "can't do it." Mr. Chairman,
there is a history of failure by the DOL dating back at least to
1972 that shows that the DOL "can't do it." If we are looking

to reinvent government and effect change, now is the time to
transfer this function to the VA.

Mr. Chairman, in President Clinton's campaign literature
entitled "Putting People First -- How We Can All Change
America,” under the section dealing with "veterans” it is
stated: "We have consistently supported veterans. We deeply
appreciate the sacrifices of those who were called to serve our
country and fight for the ideals for which it stands. Our
veterans deserve only the best." (Emphasis added.)

Earlier in that same document it is stated that "For
decades American's struggled and sacrificed to defend a freedom
and democracy and to win the Cold War. Our nation owes a great
debt of gratitude to the soldiers, sailors, marines, airmen and
women whose talent and dedication led to our victory.”

Is this rhetoric, or is the President sincere? Given the
current proposal, we believe it is rhetoric.

Mr. Chairman, we continue to be concerned that the DOL has
yet to convene a meeting of the Advisory Committee on Veterans
Employment and Training (ACVET) established by Public Law
102-16 signed into law on March 22, 1991. This authorizing
legislation required the Secretary of Labor to appoint, within
90 days following an enactment of the legislation, at least 12
individuals to serve as members on this committee. Mr.
Chairman, as of next week this committee should have been in
existence for three years yet it has still not met.

Many of the issues mentioned earlier in this testimony are
issues that should be reviewed by this advisory committee. This
advisory committee can play a significant role in the
development of policies, programs, and procedures for an
effective employment and training system for our nation's
veterans.

Mr. Chairman, we have had an opportunity to comment on some
of the restructuring plans ongoing at the VETS. I have attached
to my statement a copy of a letter we sent to Assistant
Secretary Preston Taylor on March 24, 1994.

Mr. Chairman, that concludes my statement, and I would be
happy to answer any questions.
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DISABLED AMERICAN VETEBANS

NATIONAL SERVICE and LEGISLATIVE HEADQUARTERS
807 MAINE AVENUE. S.W.
WASHINGTON. D.C. 20024

(202) 554-3501

March 24, 1994

Mr. Preston Taylor

Aséistant Secretary
VETS/DOL
Room 5-1315

200 Constitution Avenue, N.W.
Washington, D.C. 20210

ATTN: Stanley A. Seidel, Desk Officer
Dear Mr. Taylor:

Thank you for the informative March 14, 1994 briefing
regarding the efforts of the Veterans' Employment & Training
Service (VETS) Reinvention committees.

Clearly the U.S5. Department of Labor (DOL) and the VETS
cannot ignore the impact of reduced budgets in the face of
continuing veteran service needs. In a climate of reduced
staff, less testing, relaxed or no standards for counselors or
worse yet no counselors, reduced employer market penetration for
job orders and the increasingly diminished employer perception
of the Employment Service (ES), providing veteran services
cannot continue in a business as usual atmosphere. Something
must be done. Your staff has obviously dedicated tremendous
thought and effort to their assigned areas.

These comments will focus on the "Draft Policy and Program
Paper (Phase II)" which we received at the March 14, 1994
meeting.

The graphs at Exhibit I-1, I-2, and 1-3 for the period 1986
through 1991 are very telling.

o The number of veteran applications taken by ES staff
dropped nearly one-third while combined Disabled
Veterans' Outreach Program (DVOP) and Local Veterans'
Employment Representative (LVER) numbers increased
dramatically. Importantly, LVER activities, which
were less than 550,000 in 1986 climbed to
approximately 800,000 by 1991.

o A number of veteran referrals by ES staff, which was
already below LVER and DVOP staff referrals, dropped
by approximately 75,000 while DVOP and LVER staff
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March 24,
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1994

referrals increased. LVER referrals increased
dramatically. Interestingly, an anomaly in 1990 shows
ES staff increased veteran referrals while DVOP
referrals dropped.

The number of veteran placements by ES staff showed a
dramatic decline while DVOP placement showed a decline
until 1991 when DVOP placements increased. LVER
placements steadily increased from nominal to
approximately 160,000 in 1991.

A superficial analysis indicates that 1) VETS grants staff
has taken over more responsibility for what was once ES grants
activities; 2) LVERs have increasingly become intake and
referral resources; and 3), DVOPs have replaced ES grants staff
as the mainstream veterans' service providers of the ES agency.

o

What impact did increased LVER direct referral
placement activities have on VETS ability to ensure
veterans priority of services by all ES staff?

Is there a relationship between the decline in veteran
services by ES staff and the changes in activities of
the LVER?

With the drop in veterans' services by ES staff, what
did VETS do to monitor, and where feasible, reverse
these trends?

Will the proposed changes institutionalize what may
have become an accomplished fact?

Our review of the "Draft Policy and Program Paper" leaves
us with the following general concerns:

1) Whether intended or not, the proposal creates a
veterans' unit which may lend itself to becoming
more isolated from the very service system on
which it depends to provide services and may have
the following results:

a) Veterans' priority of service by ES staff
will not be monitored with a continuing
decline in veterans’ services by ES staff.

b) The VETS grants staff, in a typical office,
will be the sole provider of services to
designated veterans. This may actually
result in a drop in services to the
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designated veterans where previously ES
staff provided priority of services to these
veterans.

c) While the proposed VETS unit concept may be
more transportable, as a practical matter,
their basic tools, the computer, job orders
and employer network systems are associated
with ES system.

2) The proposed system does not address veterans
priority of service to be provided by ES staff.

a) Who will provide an ongoing monitoring and
training role?

b) I1f the ES grant staff fails to provide
veteran priority service,

i) How will anyone know?
ii) What actions will be taken to bring the
agency into compliance?

3) While the proposal indicates that disabled
veterans will receive the highest priority of
service:

a) Service connection is not mentioned as a
factor in the decision to include the
veteran in caseload management.

b) Disabled Transition Assistance Program is
never mentioned.

c) While the title of DVOP is changed and their
duties are assimilated into other job
functions, the targeted services required to
place disabled veterans and the caseload
management systems, which resulted from the
need to track the provisions of those
targeted services, is not mentioned with the
new job titles.

My general concern is that as the VETS redefines its role
as an exclusively VETS activity and reduces it legislative
responsibility of ensuring veterans' services across the agency,
the current trend of services being increasingly provided by
VETS staff will continue and probably increase with concomitant
reduced services by other DOL activities.
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VETS is currently dependent on ES systems (computers, etc.)
to perform its direct service functions. It is unclear how VETS
will obtain the financial resources to duplicate these existing
systems and employer contacts if this etaff is funded by grants
to agencies other than the ES.

,§incere1y.

HiataC /‘// .
/ RONALD W. DRA?:?(
National Employment Director

RWD: mb
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DISCUSSION

Mr. Chairman, members of the Subcommittee, Vietnam Veterans of America
welcomes this opportunity to present our views on the Department of Labor (DOL)
and its programs to serve the needs of veterans. Because of the gravity of the
threat it poses, we shall focus upon the Reemployment Act of 1994 (H.R. 4050),
and the choices it offers for veterans employ.nent and training services through
State Employment Security Agencies (SESAs). The first is the "voluntary" one-
stop career centers that would allow waivers on specific statutory and regulatory
requirements that protect services for veterans. The second, a rewrite of chapters
41 and 42 of Title 38 U.S.C., meets the objectives of the National Performance
Review in reducing the number of Federal employees, but ignores the needs of
veterans. No matter which option a state adopts, Vietnam-era veterans lose. This
is another attempt by the fourth branch of government -- the federal agencies --
to overturn the laws of the land and decisions of its courts. These attempts by
agencies will continue until Congress takes action, which we hope will be before
the last veterans program is gone and the last veteran is fired.

In reviewing the process used to develop the Reemployment Act of 1994, it
becomes painfully obvious that many special interest groups were involved in its
development. Veteran organizations, however, were not among them. We can
only wonder why. This hearing is being held as the world observes the 50th
anniversary of the landings at Normandy. The people of this country have paid
homage to the men and women whose military service insured the survival of this
nation. We therefore find it ironic that while they honor to one group of veterans
they cast aside another.

Job Counseling, Training, And
Placement Services For Veterans
Title II of H.R. 4050 establishes a national program of grants and waivers
of federal statutory and regulatory requirement to allow states to voluntarily
develop and implement a network of one-stop career centers. Under sec. 233
(c)(1)(f) one of the statutes subject to the waiver authority is chapter 41 of title 38
United States Code.

Under sec. 233 (d) H.R. 4050 states that the secretary may not waive: (1)
the basic purpose or goals of the effective program; (2) maintenance of effort; (3)
allocation of funds under the formula; (4) eligibility of an individual for
participation in the effected program; etc.. The question then is what would be
the overall impact of this waiver on chapter 41?

Such a waiver would allow states to eliminate all DVOP/LVER positions in
those states that choose the one-stop career center option. This waiver would
have the potential for the elimination of up to 3,500 positions. the majority of
which are held by disabled Vietnam-era veterans who would then themselves face
unemployment. Veterans who share a similar experience are more likely to
understand and relate to the issues faced by other veterans that impact on
obtaining or sustaining meaningful employment. The second issue is that the
sub-state grantees would then receive these funds with no requirement that the
positions funded go to disabled Vietnam-era, disabled veterans, or any veterans
at all, for that matter.

Vietnam Veterans of America is vehemently opposed to any provision that
would allow a waiver of chapter 41. First, it is totally unnecessary and secondly,
this provision shows a callous disregard for the sacrifice made by the men and
women who serve in this program and who are disabled because of their service
during the Vietnam-era.

Organization of VETS

DOL is in the process of "reinventing” and "restructuring” the policies and
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procedures that affect the way its Veterans Employment and Training Service
(VETS) is managed and administered. This process involves targeting sections of
chapter 41 that will require legislative changes to accomplish. The process seems
to complement H.R. 4050 in getting rid of employment services for veterans.

In its current configuration, subsection 4103(b}(1)(A) requires that each
Director for Veterans Employment and Training and Assistant Director for
Veterans Employment and Training "(i) shall be ... a qualified veteran...." In the
Management Study: Examination of Vets Internal Operations, presented by the
OPPOR (Opportunity) team on May 2, 1994, are a number of references that may
impact on this section. We found the most significant reference to this section on
page 5-21, which states, "It is further recommended that VETS take steps to
remove existing barriers to promotion of those {principally females) who are
perfofming creditably in service to VETS and who have demonstrated a capability
for service at a superior grade, but for those laws or regulations that prohibit the
holding of positions with those higher grades. An earlier section of this report ...
relates to the legislative barriers; it remains only for VETS management to
implement an assertive effort to identify the candidates for promotion and
affirmatively to facilitate their upward mobility."

Yet 42 U.S.C. section 2000(e)(11) states, "Nothing contained in this
subchapter shall be construed to repeal or modify any federal, state, territorial,
or local law creating special rights or preference for veterans.” DOL seems
consistently unaware that women and minorities have served in the military in
significant numbers since before the Vietnam War. The attempt to eliminate the
requirement to hire veterans in these positions under the banner of faimess to
women is an indication of how few veterans fill the upper echelons of the
Department of Labor.

Erosion of Veterans Preference

Veterans preference in Federal hiring, despite the statutes it stands on, has
been allowed to erode since it came under attack as a blind for hiring white males
in the 1970s. In the civil service, job applicants are rated or tested. and then a
certified list (a "certificate") is sent to the hiring authority with instructions to hire
from the top three. Federal employers are frequently allowed to ignore the law.
GAO found (GAO/GGD-92-95) that 71% of the time when a veteran leads the list,
the certificates were returned unused, or to put it in simple terms, the veteran
was not hired. A report issued as early as September 28, 1977 by the GAO
(Conflicting Congressional Policies: Veterans' Preference and Apportionmert v.
Equal Employment Opportunity. FPCD-77-71;B-167015) states on page 20, “The
agencies informed us that they sometimes use questionable procedures to obtain
women who cannot be reached on CSC registers. These include: ... Requesting
and returning certificates unused until veterans who are blocking the register
have been hired by another agency or for other reasons are no longer blocking the
register.”

Employment Crisis for Vietnam-era Veterans

We are at the outset of an employment crisis for Vietham-era veterans --
primarily not the difficult to employ but those who have worked steadily for
decades. In the Federal Government alone, the Office of Personnel Management
(OPM) report to Congress for fiscal year 1992 shows that since 1989, Vietnam-era
veterans have lost 9,940 positions and all other veterans in the federal workforce
have lost an additional 31,759 positions, a net loss of 41,699 positions for
veterans. During that same time period non-veterans in the federal workforce
gained 61,819 positions. What OPM does at the Federal level is taken as
permission to do the same at state, county and local levels.

Veterans have also gone to work as civilian employees of the military and
the defense industries way out of proportion to their percentage in the general
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population. They have done so because they had particular skills that were
useful in such jobs, and were hired because of their abilities and their discipline
as workers. The skills they have acquired in these positions have added to what
they learned in the military, and they constitute a national resource that we
cannot afford to leave rusting.

In addition, the down-sizing of the military loses its value as a budget-
saving device if it results in high numbers of released military personnel receiving
unemployment benefits and becoming part of the long-term jobless population.
Here are skilled and energetic young people who joined the military both to serve
their country and to get ahead. If we throw them into the same heap where so
many Vietnam-era veterans still remain, having given up after years of
unemployment and underemployment, we will waste a second generation of
human resources. Why is it then that the Re-employment Act and DOL's OPPOR
committee recommendations both eliminate veterans employment programs and
toss their staffs into the jobless line when they are so badly needed at their
desks?

Vietnam Veterans of America is opposed to any amendments to current law
that would change the veteran requirements for any position described in chapter
41. Had the U.S. Department of Labor had the foresight to hire more veterans,
this would not now be a problem. There are now more women veterans than at
any time in history and we suggest that DOL take advantage of their considerable
talent and skills. Any employer -- even DOL -- that finds itself in this sort of
category bind is not looking hard enough.

A Problem That Has Not Gone Away

Sub-section 4100 the finding of Congress states that as long as
unemployment and underemployment continue as a serious problem among
disabled veterans and Vietnam-era veterans, alleviating unemployment and
underemployment armong such veterans is a national responsibility. The United
States Department of Labor has spent a considerable amount of time and money
trying to convince everyone that it is no longer a serious problem. As Mark Twain
was fond of saying, “There are three types of lies: lies, damned lies, and statistics.”
Department of Labor surveys have padded wartime troop strengths by between
497,000 and 749,189 troops who were never there. Inflating these figures made
the actual number of unemployed veterans a smaller proportion, resulting in a
moderate 5.7% unemployment rate in 1991. Based on the actual number of
Vietnam veterans, 7-8% is a more realistic unemployment figure.

The Department of Labor, at the urging of the National Performance Review,
has already established working groups to rewrite the finding of Congress in
Section 4100 to state that there is no significant unemployment problem for
Vietnam-era veterans. The first draft of their Policy Development Paper (PDP)
dated December 2,1993 states on page 10, "... a Department of Army study has
shown that, after military service, it takes approximately five years for a veteran
to become equal in earning power to those peers who did not serve in the
military.” Immediately following this statement and in an apparent contradiction
we found, "In addition, studies conducted by Harvard University and Princeton
University in 1991 showed that Vietnam War veterans earned about 15% less a
year then similar men who were not drafted.”  The first statement appears in
the second draft of the Policy and Program Paper dated March 8, 1994 but the
second statement is not quoted. Did the situation change for Vietnam War
veterans in those three months, or have they become the victims of political
correctness?

In the June 1992 edition of the monthly labor review published by the
Department of Labor's, Bureau of Labor Statistics is an article titled “"The
Vietnam-era Cohort: Employment and Earnings.” This article shows in Table 6
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and 7 that at every educational level above a high school diploma and in every
occupation and class of worker, Vietnam-era and non-veterans alike exceed the
median weekly income of Vietnam Theater veterans. Mr. Chairman, our combat
veterans still lag behind some two decades later.

On Page -4 of DOL's Phase Il Policy and Program Paper, it states, "To
obtain equality, veterans must be guaranteed, for a finite time after discharge, the
opportunity to receive job training and employment assistance.” Where is this
equality that they talk about when Vietnam War Veterans make 15% less than
similar men not drafted? Where is this equality that they speak of when their
own information tells them that at every educational level above a high school
diploma and in every occupation and class of worker, those who did not serve in
Vietnam exceed the median weekly income of war veterans? With all of this
information, DOL has decided to suggest legislative changes that include dropping
the term Vietnam-era veteran from section 4100. They also suggest that Vietnam-
era veterans be deleted from section 4101 and chapter 42,

Vietnam Veterans of America is opposed to dropping the term Vietnam-era
veterans from any section of chapter 41 or 42 of Title 38 U.S.C. . We stand by
our founding principle that "Never again shall one generation of veterans forget
another” and would instead applaud the inclusion of those veterans who have a
campaign or expeditionary medal or recently separated veterans into these titles.

Chapter 42 U.S.C., Section 4211. Definitions is one of the targeted sections
that is mentioned in the draft VETS Policy and Program Paper of March 8, 1994.
To delete the term Vietnam-Era veterans would deny the services needed by many
of these veterans to gain the equality and security that they provided to others.
We oppose the elimination of the term Vietnam-era veterans and support the
inclusion of those veterans who have a campaign or expeditionary medal and
recently separated veterans.

Toothless Enforcement

Section 4212. Veterans Employment Emphasis Under Federal Contracts
was intended to open up employment opportunities for Vietnam-era veterans in
the private sector, or more specifically, federal contractors. The Report of the
Sub-Committee on Federal Contractor Job Listing, dated March 1994, says,
"Regarding continued special emphasis and affirmative action for non-disabled
Vietnam-era veterans, the Committee agrees with the prevailing attitude that this
group no longer merits special emphasis in the FCJL program.” An October 1993
GAO report (GAO/GGD-94-6} states that the effect of this legislation is unknown
because (1) neither the legislation nor regulation identify a reliable means to
evaluate these efforts on veteran employment levels. and (2) no firm cause and
effect relationship has been established between efforts to promote hiring and
actual hiring.

In May of 1986 the Department of Labor published a notice in the Federal
Register that concerned its plans to design the annual report (VETS 100). The
GAQ found that at least one of the comments concisely stated the need to "add
a category for total employees in order to provide a more complete picture of the
employer,...” Labor agreed that such information would be helpful but did not
adopt the recommendation "in keeping with the policy of reducing and/or
minimizing burdens (on the contracting community)'. This single action on the
part of Labor ensured that affirmative action for Vietnam-era or disabled veterans
described under section 4212 would never be an effective program.

In 41 CFR subsection 60-2.10 (Purpose of affirmative action program) it
states. "An affirmative action program is a set of specific and results-oriented
procedures to which a contractor commits itself to apply every good faith effort.
The objective of those procedures plus such effort is equal employment
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opportunity. Procedures without effort to make them work are meaningless.” If
the agency that is tasked with the enforcement of the program described under
section 4212 does not set any specific and results-oriented procedures, did they
commit themselves to apply a good faith effort? If there are no results-oriented
procedures and no effort, there is no equal employment opportunity.

The Department of Labor appears to describe its own actions when 41 CFR
continues, "... effort, undirected by specific and meaningful procedures, is
inadequate”. The Department of Labor goes on to describe an affirmative action
plan with, "An acceptable affirmative action program must include an analysis of
areas within which the contractors is deficient in the utilization of minority
groups and women, and further, goals and timetables to which the contractor’s
good faith efforts must be directed to correct the deficiencies....” The only
problem here is that the procedures described at 41 CFR subsection 60-2.10 do
not include Vietnam-era or disabled veterans.

It could be interpreted that the intent of Congress found in section 4212,
which states in part, "Any contract in the amount of $10,000 or more...for the
United States, shall contain a provision requiring that the party contracting with
the United States shall take affirmative action to employ and advance in
employment qualified special disabled veterans and veterans of the Vietnam-era,"
was sabotaged by DOL's Office of Federal Contract Compliance Programs
(OFCCP). In an interview published in Newsday on April 17, 1994 the head of
OFCCP states, "...We look at the availability of our 'protected groups’ (women,
minorities, members of religious and ethnic groups. people with disabilities) in the
labor force.” Vietnam-era and disabled veterans are still covered under section
4212 and for some unknown reason are excluded from this list.

In a March 2, 1994 news release Secretary Robert B. Reich addresses
describes the efforts of OFCCP: "...The Labor Department's office of Federal
Contract Compliance programs investigates claims of discrimination on the basis
of race, color, gender, national origin, or religion.” The Secretary himself also
excludes Vietnam-era and disabled veterans. The Department of Labor has given
its mandate to protect veterans no energy at all, not even lip service.

VVA is opposed to the removal of Vietnam-era veterans as a targeted
populations under section 4212. We strongly support the inclusion of veterans
who have been awarded a campaign or expeditionary medal and recently-
separated veterans under section 4212. VVA especially recommends that goals
and timetables be established for each of these targeted groups of veterans and
that Congress closely monitor the compliance of OFCCP. Congress never meant
for this program to be the toothless weakling that DOL made it.

This legislation was supposed to have made it mandatory for Federal
Contractors to list their jobs paying $25,000 and under with State Employment
Security Agencies (SESA). The problem has been that many states did not have
usable information available to identify who the contractors were, or that not
many jobs with Federal Contractors pay under $25.000 anymore. VVA
recommends that section 4212 of title 38 be amended to require that Federal
Contractors be required to list all employment openings with SESA's.

VETS was assigned responsibility for monitoring this program but was not
given the tools with which to accomplish this mission. There has always been a
problem with the collection and distribution of data on who is or is not a Federal
Contractor. The Report of the Sub Committee on Federal Contractor Job Listing
(FCJL), dated March 1994, explains their attempts to address this issue. It states
that Alabama was given a JTPA demonstration grant under part title IV part C to
capture and extract information on the awards of contracts. We believe this to
be a positive first step in addressing the problems within this program.
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This information, however, does not help the State Employment Security
Agencies (SESA) who cannot access this data base. We feel that states should be
given similar grants to update or make compatible their current systems to be
able use this information. These grants should be performance driven and with
strict time limits for compliance attached to them. This program can then begin
to accomplish the purpose for which it was intended.

Conclusion

Mr. Chairman, Vietnam Veterans of America is very concerned about the
current proposals being offered in H.R. 4050 and related legislation, and the way
veterans organizations have been excluded from their development. The
Reemployment Act of 1994 is on a fast track, but it need not run down Vietnam-
era veterans. We urge strongly that before any action is taken on either proposal
that all the material relied upon to develop these recommendations be supplied
to the veterans organizations and then an appropriate hearing held.
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Mr. Chairman, The American Legion appreciates this opportunity to comment on
H.R. 4050, the Reemployment Act of 1994, and other issues affecting the present and future
delivery of employment services to this country's veterans.

As you know Mr. Chairman, recent events such as the down-sizing of the military and
the Federal workforce have led to the unemployment and underemployment of thousands of
Americans. Further, this country's employment problems have been exacerbated by such
factors as the restructuring of corporate America, evolving technologies, and intensified
global economic competition.

Many of the men and women affected by those changes will require retraining if they
are to successfully move from unemployment lines to the workforce. For that reason, the
introduction of the Reemployment Act of 1994 is very timely. On the other hand, The
American Legion questions the wisdom of reinventing something that has a proven track
record.

With respect to H.R. 4050, Title I of the act calls for the establishment of a
comprehensive program for the reemployment of dislocated workers. While The American
Legion supports this concept, we are troubled by the fact that recently discharged veterans
are not identified as a target group. Veterans who are separated from the armed forces are, in
fact, dislocated workers. With the down-sizing of the armed services, many thousands of
veteran are leaving the military with skills that are not readily transferable to the civilian
labor market. This is particularly true of those who served in the combat arms.

The American Legion sees those persons who are being forced out of the military
because of the draw down as dislocated workers. It is our belief that they, and all other
recently discharged veterans, must be targeted to receive priority employment services.

The American Legion is also very concemed by section 233 of Title II which would
grant the Secretary of Labor the authority to waive any requirement of any statute listed in
subsection (c) (1) or regulations issued under such statute, or, with the concurrence of the
Director of the Office of Management and Budget, any circular listed in subsection (¢) (2) or
regulations issued under such circular, for any State that requests such a waiver. Chapter 41,
Title 38 USC is listed at (c)(1)(F) of Section 233.

We are aware that section 215 makes certain programs mandatory and that among
these programs are the provisions of Title 38. It seems curious that one section of the bill
makes service to veterans mandatory, and another section allows waivers of those services.

In our opinion, Section 233 would allow state planners to have the provisions of such
laws as the Wagner-Peyser Act and Chapter 41 of title 38 (LVER/DVOP program) waived
by the Secretary of Labor. If such authority were granted, it could spell the end of the
Employment Service and the LVER/DVOP program as we know them. The American
Legion vigorously opposes this provision. In order to preserve services to the veteran target
population, we recommend that section 233 be amended to remove language referring to
Chapter 41, Title 38 USC.
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Chapter 42, Title 38 USC

As this Subcommittee knows, subsections 4211, 4212 and 4213 of chapter 42, title 38
have to do with Federal contracts compliance. Under current law all contractors who have
contract with the Federal government in the amount of $10,000 or more are required to take
affirmative action in the employment and advancement of qualified special disabled veterans
and veterans of the Vietnam era. The problem here is that enforcement authority was given
to the Office of Federal Contract Compliance Programs (OFCCP) and the Department of
Justice (DOJ). Since neither OFCCP nor DOJ have a vested interest in veterans,
enforcement has been lax. The American Legion believes that in the best interest of
veterans, enforcement authority should be transferred to VETS. We also believe if that
occurs, that appropriate legal staff for VETS must be authorized and funded.

Internal Reorganization of the Veterans' Employment and Training Service

Earlier this year, a report was submitted to the Secretary of Labor concerning the
activities and accomplishments of the Veterans Employment and Training Service (VETS)
during 1993. Secretary Reich's response to that report was glowing to say the least. His
letter closed with, "Thank you for a report on 'what's working' in DoL. programs.” The
American Legion concurs with his assessment. We make this point at the outset in order that
some of the following points will be better understood.

Opportunity Committee Recommendations

The Committee recommends that the Secretary of Labor request language be included
in the proposed Comprehensive Workforce Preparation and Development System and
incorporate such provisions in the Department's draft which would 1) include veterans as a
special applicant group, 2) assure that veterans' services and priority are being provided by
'service providers' in accordance with Title 38, Chapters 41, 42, and 3) require veterans'
representatives on each state's Human Resource Investment Council.

We are aware of the provision in H.R. 4050, Part A, Section 212(b)(2)(A) which
requires veterans service organization representation on the Workforce Investment Boards
which will oversee and make recommendations to the various governors on one stop career
centers.

The American Legion supports this recommendation of the OPPOR committee.

Grant Officer Authority

This recommendation would transfer grant officer authority to the Regional
Administrators of the Veterans Employment and Training Service from grant officers
currently located in the DOL Office of the Assistant Secretary for Administration and
Management. The American Legion will not oppose this recommendation.

Reporting of Veterans Services
The Reinvention Opportunity Committee recommends that "the Secretary of Labor

require any Federal or federally funded entity participating in the delivery of employment
and training services report the participation of 'targeted veterans' as specified by the
Assistant Secretary of Employment and Training (ASVET) to ensure priority and other
special considerations are provided as required by law or regulation.”

If implemented, this regulation would go a long way toward reversing the problem
with non-compliance by other agencies with the requirements of Title 38, Section 4103(c)
which mandates staff of VETS to monitor the implementation of federally funded and federal
programs to receive priority services. There are currently no reporting requirements for other
agencies, therefore there is no monitoring.

The American Legion supports this recommendation.
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Reduction of Regulations

This section of the Reinvention Opportunity Committee has to do with an
implementation plan for a 50% reduction in internal regulations. Any reduction in reporting
requirements by all levels of the system will undoubtedly result in better services to veterans
since people in the system from the DVOP/LVERSs in local job service offices to the state
directors to the regional administrators will be able to concentrate on service rather than
report writing. The American Legion intends to monitor this process to insure that service to
veterans is not eroded by any such proposals. We should note here that consultation with the
veterans service organizations has been a part of the reinvention effort. We hope and expect
that this consultative process will continue with respect to the regulation reduction effort.

General Comments

1 personally was questioned by contractor personnel about some of the issues
examined by the commi There seemed to be some concem that non-veterans, especially
females, who worked for the Veterans Employment and Training Service or who work fora
State Employment Security Agency in a position serving veterans were being denied a proper
career path in the agency due to their status as a non-veteran. If these people weren't told
that status as a veteran is necessary to progress into more responsible positions in the agency
when they were hired, then shame on the hiring official. The American Legion sees no
reason to remove the requirement that an individual be a veteran to be placed in certain
specific positions. There are plenty of women veterans available if the hiring of women
becomes an issue.

On the other hand, the requirement that an individual be a resident of a state for two
years may impose some management inflexibility in the ASVET when a DVET or ADVET
is appointed. One of the factors contributing to the institution of this requirement was that a
resident of a state had a much better chance of fostering positive interaction with the SESA
staff. Corporate America has been transferring sales people around the country, indeed
around the world for decades with the premise that the best people, no matter their origin or
state of residence, could best do the job. We believe that is true for VETS staff also.
Therefore, The American Legion will not oppose the deletion of this requirement from Title
38.

Job Training Partnership Act - Title IV-C

The proposals made by this committee will increase the amount of grants made under
this program and decrease the number of states qualifying for these grants by instituting a
competitive process for grant awards. These proposals fit with the proposal by the OPPOR
Committee to give regional administrators warrants as grant officers. Regulations to
accomplish the competitive process have already been published.

The American Legion has no problem with this concept, provided that organizations
other than state governments have an opportunity to compete for Title IV-C funds on some
basis. As this Subcommittee knows, The American Legion has operated a very successful
program using IV-C funds with the Laborers International Union of North America for about
a year, It appears as of this writing that the goal of placing 100 veterans in construction jobs
will be met. Funding for an additional two years for this program have been requested from
the Department of Labor.

Having said all of this, we must all recognize that the source of problems with the
JTPA Title IV-C program is serious underfunding. Less than $10 million per year has been
appropriated for at least the last five years. If a portion of the money available to the Title Il
were made available on a proportional basis (i.e. if 22% of the dislocated worker population
were veterans, then 22% of the money is allocated to a veterans' training and placement
program), some meaningful progress could be made in putting veterans to work.
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Redesign of DVOP/LVER Program

In general, The American Legion sces no reason whatsoever to change a program
which is successful, and which has been noted as being successful by no less than the
Secretary of Labor. The strengths of the current program have their genesis in PL 100-323, a
law written in response to significant weaknesses of prior statutes. The system in place
works and works well. To change the system in the midst of success simply in the name of
reinvention is absolutely absurd.

On the other hand, there are some provisions of this proposal which have a great deal
of merit. For example, the proposal for an Employers' Bill of Rights and a Veterans' Bill of
Rights deserve very serious consideration as does the list of minimum activities for service
providers. All of these deserve codification into Title 38. They get to the heart of service to
the customer which is the heart of Total Quality Management, the management philosophy
taken up lately by our Federal Government.

The effort to reinvent the Veterans Employment and Training Service was well
underway prior to the nomination and confirmation of the current Assistant Secretary. In
view of the Jaudatory remarks made by him and the Secretary of Labor, The American
Legion would urge caution and a thorough examination before any of these proposals are
brought to this subcommittee as legislative proposals. We would also urge caution on the
part of this committee prior to acting on any legislation offered to the Congress.

We have some grave concerns about where this agency sees itself headed. They are
doing a superb job at the present time with resources that are slim at best. At the very most,
some adjustrents at the margins may be all that is needed to make the operation of the
agency more efficient.

Thank you for the opportunity to let our views be known.
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Mr. Chairman and members of the Subcommittee, the Non Commissioned Officers Association
of the USA (NCOA) welcomes this opportunity to present our views on the Veterans
Employment Programs administered by the Department of Labor (DOL) and H.R. 4050, the
Reemployment Act of 1994. The comments expressed herein, although critical in nature, are

intended to be constructive to the debate.

38 USC 4100

"The Congress makes the following findings:

(1) As long as unemployment and underemployment continue as serious problems among
disabled veterans and Vietnam-era veterans, alleviating unemployment and
underemployment among such veterans is a national responsibility.

(2) Because of the special nature of employment and training needs of such veterans and
the national responsibility to meet those needs, policies and programs to increase
opportunities for such veterans to obtain employment, job training, counseling, and job
placement services and assistance in securing advancement in employment should be
effectively and vigorously implemented by the Secretary of Labor and such
implementation should be accomplished through the Assistant Secretary of Labor for

Veterans' Employment and Training."

In the intervening time, since Congress stated the above findings on August 6, 1991, and today's
hearing, the employment and reemployment needs of veterans has not diminished. In fact, the
situation has accelerated beyond that in 1991 through the reduction in size of our military forces
and base closures with concomitant fewer opportunities for career military service. As is all too
well known, the situation in the foreseeable future will not improve. The employment and
training needs of veterans, now and in the future, require the staunch attention of Congress to
ensure that the national responsibility as expressed by the Congress is indeed met. It is more
than troublesome to this Association that the current Administration talks a good talk but is

unwilling to walk the walk with veterans.
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RHETORIC OR COMMITMENT

"For decades American’s struggled and sacrificed to defend a freedom and democracy and to
win the Cold War. Our nation owes a great debt of gratitude to the soldiers, sailors, Marines,
airmen and women whose talent and dedication led to our victory . . . We have consistently
supported veterans. We deeply appreciate the sacrifices of those who were called to serve our
country and fight for the ideals for which it stands. Our velerans deserve only the best."

(Candidate Clinton in "Putting People First -- How We Can Al Change America“).

1t is difficult to balance the words of the then candidate Clinton with what we have actually
witnessed in terms of commitment to those words by President Clinton.  Given what is
contained in his budget proposals, actions by federal agencies and the current proposal for one-

stop reemployment shopping, NCOA can only conclude that the words are hollow.

JOB TRAINING PARTNERSHIP ACT (JTPA)

As you are aware Mr, Chairman, JTPA was enacted 1o help prepare economically disadvaniaged
and long-term unemployed individuals to become productive members of the work force by
providing classroom and on-the-job training. Since the beginning of the program in 1982,
recently separated veterans automatically met JTPA 'low-income’ eligibility guidelines because
their military income could not be counted as family income (Title 38 USC, Chapter 42).
Specifically, in Section 4213, Congress provided that amounts received from military pay and
allowances received under Chapters 11, 13, 31, 34, 35 and 36 shall be disregarded in

determining eligibility qualifications for ITPA.

Under guidelines issued by DOL on July 1, 1993, the Employment and Training Administration
(ETA) now says that pay or allowances which were received for active duty service, educational
assistance and other veteran compensation shall be included as family income. Nol only are the

revised DOL ETA guidelines completely opposite to Section 4213, they are an affront to
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ngressional intentions eny job training to the very veteran that Section 4213 was

designed 1o assist.

Many of the veterans who have been and are conlinuing 1o be denied eligibility through JTPA
are not eligible for unemployment compensation because they did not finish their initial
enlistment, in many cases a consequence of force reductions. Many also did not elect
participation in the Montgomery G.1. Bill. Some planned on a military career at the time of
entry and did not think they would ever need educational assistance. Others did not elect to
participate because they had dependents and simply could not afford monthly deductions from

their basic pay.

The veterans facing the situation described above also have to wait four or five months in order
to meet the low-income JTPA guidelines for retraining. Throughout the wait, these veterans are
ineligible for unemployment compensation. As active force reductions continue, the numbers
of velerans that will confront this situation immediately following their separation will only

increase. These are the explicit things that the Congress has been trying to avoid and, by their

action, the Administration has displa mplete insensitivity to the needs of these veterans.

VETERANS PREFERENCE

Veterans preference in Federal hiring is a thing of the past and, as initiatives to downsize the
federal government are implemented, instances of ignoring laws favorable to veterans are
becoming more blatant. The mood within the U.S. Merit Systems Protection Board (MSPB) is

enlightening albeit illustrative of the dim view of the Federal government toward veterans.
The Chairman of the MSPB, Ben Erdreich, spared no ink in his criticism of veterans preference
in "Entering Professional Positions in the Federal Government.” Throughout his paper, he

repeatedly cast veterans preference in an unfavorable light and as “a problem” for managers.

As Chairman of the agency that is bound to uphold the laws granting veteran preference, his
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views inevitably will shape legislative change or at the very least shape the approach managers

take in their hiring practices.

The fact that federal employers are allowed to ignore the law is not new. A General Accounting
Office report (FPCD-77-71;B-167015) published in September 1977 openly verified that some
agencies use questionable hiring procedures particularly when a veteran leads the list of eligibles.
The practice then of requesting and returning a list of certified eligibles until veterans are no
longer in the equation is still practiced today. Only today, NCOA suggests that such practice

is more rampant.

Veterans were the losers in 1977, Veterans are the losers in 1994, Veterans will continue to
be the losers ualess Congress intervengs and reaffirms, in_terms that federal agencies and
managers cannot manipulate, that veterans preference in hiring is more than a mere abstract
collection of words.

It is indeed troubling to witness the action of federal agencies toward the hiring of veterans. It
is also troubling o note that a bill introduced in the 103rd Congress to give hiring preference

to Persian Gulf War veterans has not been_acted upon.

VETERANS EMPLOYMENT AND TRAINING

Mr. Chairman, H.R. 4050, the Reemployment Act of 1994, is a serious_threat to all facets of

employment for veterans from hiring preference to specialized services for disabled veterans.

On the high seas, jt would be described as a mutinous attempt by federal agencies to overthrow

the laws of the land and decisions of its courts. It clearly is an abdication of the responsibility

expressed by Congress as to the special nature of employment and training needs of veterans.

NCOA is deeply concerned with those provisions of H.R. 4050 that would allow states to waive
specific statutory and regulatory requirements that currently provide and protect services for

veterans.
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If authority to waive Chapter 41 was enacted, it is not inconceivable that Disabled Veleran

m (DVOP. ialists an al Veteran Employment Representative (LVER)

positions would be eliminated in those states that choose the one-stop career center option. Such
authority 10 the states holds the potential to eliminate all DVOP and LVER positions, the

majority of which are held by disabled veterans.

NCOA is opposed to any action that would grant to the states authority to waive Chapter 41 of

Tile 38. The fact that it is proposed or even contemplated shows a callous disregard for the

sacrifice_and service of the natjons' veterans. Instead of moving in this direction, the

Administration’s commitment to veterans could more appropriately be demonstrated by fully

funding the statutorily mandated requirements for DVOP and LVER positions,

Mr. Chairman, NCOA has previously stated our opposition to the National Performance Review
recommendation to consolidate the Veterans Employment and Training Service (VETS) into the
ETA. The Association is opposed to the attempt to implement that recommendation that is

contained in H.R. 4050.

Consolidating VETS into the ETA is a gigantic step backwards and will do absolutely nothing

lo_ improve service to velerans. As you are aware, Mr. Chairman, for many years VETS was

a part of ETA. Because it did not then work in the best interest of velerans, Congress moved
in 1980 to establish VETS as we know it today. There is no reason to believe that retreating
to a previously tried and failed system will somehow make it work for veterans in the future.

Rather than being hajled as a reinvention of government, the recommendation of the NPR and

its implementation sought by H.R. 4050, it should be more appropriately termed as a "regression

of government for veterans.”

CONCLUSION
Mr. Chairman, NCOA is very concerned about the current condition of veterans employment
programs, hiring preference and the consequences (o veterans being offered in H.R. 4050. This

statement cannot be concluded without the observation thal veteran organizations were excluded
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from the process to develop the Reemployment Act of 1994. The question begs, WHY?

With such apparent ramifications for veterans employment programs, NCOA would urge the
Congress not to act on H.R. 4050 until veteran organizations have been thoroughly and rightfully
brought into the picture. NCOA suggests that the mechanism to accomplish this was established
by Congress in Public Law 102-16, signed on March 22, 1991, and which created the Advisory
Committee on Veterans Employment and Training (ACVET) in the DOL. For three years now,
the Secretary of Labor has ignored P.L. 102-16 as veterans await the convening of the first
meeting of ACVET. WHY? Many of the issues in H.R. 4050 relating to veterans employment
should have been referred to the ACVET and their counsel sought in the development of H.R.
4050. Since that did not r, why should veterans take any comfort in the rhetorical words

when the Administration’s actions comport otherwise?

Thank you.
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The Interstate Conference of Employment Security Agencies, Inc., (ICESA) is pleased to
have the opportunity to provide testimony to the House Veterans' Affairs Subcommittee
on Education, Training and Employment on the implementation and effectiveness of
veterans' employment and training programs administered by the Department of Labor.
ICESA is the national organization of state officials who administer the public
Employment Service, unemployment insurance laws, labor market information programs,
and in most states, the Job Training Partnership Act. Conference membership includes
the 50 states, the District of Columbia, Puerto Rico, and the Virgin Islands.

Employment Service Role in Veterans' Employment Programs

The nation's public Employment Service is the primary delivery system for veterans'
employment services. It has been the foundation upon which veterans’ employment and
training programs and activities are built. The public Employment Service provides an
array of programs and services to both jobseekers and employers, including but not
limited to assessment, testing, referral to training, job search assistance and workshops,
counseling, labor market information, and job placement.

The Employment Service system provides the facilities, technology, and support services
that enable the specialized state veterans staff and on-site federal personnel to serve
veterans customers.

The veterans' programs within the individual state Employment Services provide
outreach to veterans and ensure veterans' preference in employment, primarily through
the Local Veterans Employment Representatives and Disabled Veterans Outreach
Program. In many locations these specialized staff not only serve veterans' customers
in our local offices but also work with local military base commanders to provide
employment services to personnel approaching discharge, offering a link to job
information nationwide. States often have made arrangements to have staff right on the
base providing assistance, or referrals are made to the closest local office where the
individual and his or her family can receive the full range of employment and training
services to assist them in transitioning to civilian life.

One of the most important aspects of the Employment Service system is that it is in
every state, in thousands of communities. Veterans seeking first civilian jobs, new jobs,
and better jobs, as well as individuals leaving the military, either overseas or stateside,
can tap into a network of over 2300 offices across the country. Access to this "network"
has been significantly improved over the last two years with the strengthening of
America’'s Job Bank (AJB)--the Employment Service's national database of current
employment opportunities. This automated system has been enhanced and is now
being utilized in virtually alt Employment Service offices and overseas at 350

military installations in 17 countries. In addition to providing access to nearly 90,000
jobs currently listed on the databank, individuals can get information on federal job
listings and local Employment Service office addresses.

Additionally, we are exploring the feasibility of adding the Transition Opportunities
System (TOPPS), cooperatively praduced by the Departments of Labor and Defense
and ICESA, to the AJB database. TOPPS provides occupational and labor market
information to users. This unigue software contains a variety of information on state and
local labor markets and enables military personnel to identify civilian occupations in
which they can use the skills acquired in the military.

These tools are important to the success of the veterans’ employment and fraining
programs, but it is the quality of the basic Employment Service system that has the
greatest impact.

The administration of the Employment Service system is financed by a dedicated payroll
tax. This tax, coffected under the Federat Unempioyment Tax Act, produces more than
adequate revenues to properly administer the system. Despite this, throughout the
1980s and continuing into the 1990s, the Employment Service has been systematically
underfunded, with a result that since 1982, it has lost approximately 50 percent of its
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operating personnel and over 700 full service offices. In addition, many key programs
have been scaled back. For example, the system now counsels only half the number of
individuals it served in the 1980s, and there have been similar cutbacks in applicant
assessment and employer outreach. It is imperative that the Employment Service be
adequately funded in order to provide quality service to its customers, including
veterans.

Also, to ensure a smooth transition for veterans into the civilian workforce, ICESA has
requested for FY 1995 an investment of $92.4 million for the Disabled Veterans
Outreach Program and $85.6 million for the Local Veterans Employment Representative
program. We believe this represents full funding of the statutorily defined staffing levels
for these programs. These specialized veterans employment representatives working in
Employment Service/Job Service offices nationwide will help ensure our nation does not
abandon the fine men and women who have served in the military.

Further, in many states, automation of Employment Service operations will benefit all
customers; the success of America's Job Bank illustrates that benefit. Over the past few
fiscal years, Congress has recognized the importance of supporting automation.
However, the FY 1995 Appropriations bill for Labor, Health and Human Services, and
Education recently approved by the House Appropriations Commitiee contains no
automation monies for the Employment Service. ICESA strongly urges Congress 1o
provide funding so that states can automate systems and provide our customers easier
and quicker access to services.

iCESA believes that, as an established system linked to a nationwide network of
employers, the Employment Service should continue to be the focal point for providing
the needed assistance to veterans and soon-fo-be-separated military personnel.

Reinvention Initiatives

In response to the recommendations of the Vice President's National Performance
Review and the President's September 11, 1993, Memorandum regarding, "Streamlining
the Bureaucracy," the Assistant Secretary for Veterans’ Employment and Training
Services (ASVETS) has undertaken a reinvention effort within his agency. The overall
goal of the reinvention project according to ASVETS is to improve services to its
customers that result in more quality, long-term jobs and better training for veterans.

ICESA applauds the overail goal of the reinvention initiative and, in respanse to an
invitation from ASVETS to participate in this effort, we have had state employment
security agency representation on four of the workgroups set up under the project. In
addition, staff from ASVETS have attended ICESA's Veterans' Affairs Committee
meetings to provide updates on the various workgroups' activities and have provided
draft reports to us for comment by the committee members. The agency has
undertaken this effort very seriously and has committed a yreat deal of time and
resources to producing real change and improvements to its programs and services.
Likewise, many of our state members have provided substantive comments and
concerns about the draft reports, and we want to ensure those issues are addressed.
Among the key issues on which we commented are: the proposed competitive selection
of service deliverers could result in a fragmented, duplicative delivery system, customer
confusion, and varying levels of quality in service delivery; extreme care would be
necessary in crafting proposed Veterans' and Employers’ Bills of Rights to ensure
government does not make unrealistic commitments; and, concerns regarding the
proposed veterans performance measures to be applied to all employment and training
programs. ICESA looks forward to the final recommendations of this project over the
coming months.

Reemployment Act of 1994

In addition to the reinvention efforts being undertaken by ASVETS, ICESA has been
working closely with the Department and Congress on the proposed Reemployment Act
of 1994 which, if passed, could impact services provided to ail customers. In recent
years, many states have moved to redesign their own unemployment, employment, and
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training systems to respond to local labor market conditions, to integrate services, to
become more customer focused, and to build collaborations among human service
providers. These changes have been designed to simplify access to employment and
training opportunities for both the job-ready and those workers in need of skills
development. Both of these groups include veterans.

The Administration’s proposed Reemployment Act of 1994 (H.R. 4040) represents
substantial progress in support of many of the changes that states have undertaken
already. Furthermore, the proposed bill includes many goals and specific provisions that
closely mirror key sections of ICESA's Workforce Development Policy, adopted in 1993
by all 50 states, the District of Columbia, Puerto Rico and the Virgin Islands (copy
attached as Addendum [). Briefly, the goals we wholeheartedly share with the
Administration include:

- Consolidating all dislocated worker programs into one comprehensive program for
all workers who have been permanently laid-off, regardless of the cause of
dislocation;

-- Facilitating effective, high-quality training for permanently laid-off workers who
need new skills;

- Providing universal access to customer-centered, high quality employment and
training services;

-- Changing the fragmented employment and training system into a network of
streamlined, one-stop career centers providing access to all Americans who want
jobs;

- Building on the innovative efforts of states and localities to provide
comprehensive, high-quality reemployment and training services; and,

- Creating a national labor market information system that provides high quality and
timely data on the local economy, labor market, and other occupational
information.

The provisions of the Reemployment Act that are consistent with ICESA's Workforce
Development Policy and begin to move us toward the above articulated goals are:

. Creation of a national labor market information system that will ensure accurate,
timely, and widely accessible information on national, state, and local labor
market conditions and trends;

. Resource incentives for states that want to establish a one-stop career center
system with universal access to a core set of services and more intensive
services for eligible dislocated workers;

. Creation of a universal worker readjustment response that stresses early
recognition and action and permits adequate income support for workers in
training;

. A commitment to uniform national measures of progress and performance, to be

developed with state input, and to emphasize customer satisfaction; and,

. Waiver authority to address federal statutory, regulatory, and administrative
requirements that inhibit service integration and quality customer service.

In addition, ICESA strongly supports the commitment to capacity building and technical
assistance to enhance the service providers' and program administrators’ ability to
develop and implement effective employment and training programs. We also see this
proposed legislation as an opportunity to reaffirm our shared commitment to the
principles of equal opportunity in service to our nation's diverse workforce.
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Still, there are basic elements in the proposed legisiation about which we have serious
concerns and which we believe could impair the states’ ability to achieve the articulated,
shared goals. These concerns fall under the broad categories of state flexibility,
adequate funding, governance and mandated competition. Furthermore, ICESA wants
to ensure that the concerns of veterans are adequately addressed in any legislation that
is being considered. The proposed bill is intended to address the problems crealed by a
lack of federal coordination of the wide range of employment and training programs, as
well as to remove the barriers to improved customer access and service. ICESA
wholeheartedly supports these goals.

While there remain some significant issues that must be resolved, ICESA is particularly
encouraged by the recent willingness on the part of the Administration to address many
of the concerns of our arganization highlighted above and concerns raised by various
other “stakeholders.” ICESA's members are prepared to continue to work with the
Administration and the Congress in moving our shared goals closer to achievement.
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An ICESA Policy Paper

Building An Effective
Workforce Development System

Background

The Interstate Conference of Employment Security Agencies (ICESA) recognizes that State
Employment Security Agencies (SESAs) play a vital role in the workforce development network.
ICESA has reviewed the work of other empioyment and training organizations and public
interest groups in drafting this staternent on workforce development and has been pleased to
discover that there is much commonality among the groups. This suggests a growing consensus
about the elements of an effective workforce development system and passibly even about the
roles of the players.

Like the parmers from whose policy statements ICESA has borrowed so liberally, ICESA has
artempted toavoid parochialism. Itis clear thatdevelopment of the U.S. workforceisanongoing
process, not simply a project that can be finished in a given time period. Successful approaches
will require continuous improvement. They also will require collaboration among agencies to
make services not only effective but also easily accessible to customers, regardless of which door
the customers walk through first.

In developing the ICESA policy statement, the following documents were reviewed. Their
authors will note that ICESA’s statement is consistent with theirs and will recognize their own
ideas reflected in ICESA’s statement.

“Bring Down the Barriers,” State Job Training Coordinating Council Chairs, December
1992

“Developing our Human Resources Through an Effective Employment and Training
System: Recommendations for Acton,” The New England Employment and Training
Council, December 1992

“Woarkforce Development Principles,” National Governors’ Assaciation, December 1992
draft

“Proposal for Waorkforce Development Legisladon,” America’s Choice Working Group,
January 1993

Introduction

[CESA acknowledges thar there is a myriad of employment and training programs operated
through a variety of federal, state and local agencies. These create a fragmented “system” of
workforce preparation and “second chance” assistance which is bewildering and frightening to
clients -- and even, in some cases, confuses the professionals who operate the programs. [tis

Interstate Conterence of Employment Security Agencies Septemcer 1982



61

Policy Paper—Page 2

tempting to say all the programs should be abolished and the United States should start over.
However, practicality requires that public policy makers use and reshape what is available ina
way that is simpler and more effective.

ICESA’s recommendation for a more effective system would include the following elements.

Elements

1)

Governance structure

National

The President should create a national body, composed of key cabinet secretaries,
governmental leaders, and representatives of business and labor, charged with develop-
ing and articulating a national employment soategy thatwould provide both the basis for
state employment policies and sufficient flexibility to ensure states’ ability to respond to
local labor market needs. This national employment strtategy weuld include waiver
authority over conflicting and over-lapping laws and regulations.

State

States should take steps to coordinate planning, development, and monitoring of a
comprehensive workforce investment system with realistically attainable objectives for
each of the participating programs.

The states should be enabled to grant incentives to encourage state and local collabora-
don, to sidestep regulatory obstacles, and to develop integrated reporting-based data
collection, technical expertise and staff proficiency. Performance standards should be
established which are consistent with state human resource policies.

Any new system should be customer-oriented. Since customers vary by state and by
function, states should be responsible for determining who customers are, or how they
are identified.

Local

The implementaton of a workforce policy envisions locally-connected organizations
capable of accurate labor market analysis and responsible employment waining. Local
boards could include individuals from business, labor, education, and government. The
boards would participate in determining needs, developing plans and priorities, and
evaluating progress. [nnovative, experimental, precedent-setting rather than prece-
dent-following methods should be fostered.

Interstate Conference of Employment Security Agencies Septemper 1S¢3
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2)

4)

States could define the role of local boards to include such functons as:
a. needs-determination based upon customer participation
b. resource brokerage among local public and private sources

C. cohesive delivery of services within a linked system

d. matching competency-based training services with skills necessary for the local
labor market
e. expenditure of funds within the parameters of local plan objectives.

Customer-Centered Design

Customers should be included by the local boards in designing the workforce develop-
ment system and in evaluating its success.

Workforce Development Information

Accurate, imely, widely accessible informaton regarding international, national, state
and local labor market conditions, trends, processes and technologies is an essental
component of an effective workforce developmentsystem. Customers musthave access
to information which enables them to select and acquire the scholastic and vocational
skills needed for employment.

Scope of Service

The workforce development system must embrace the totality of the labor force and
business communiry.

The systems must offer comprehensive, high-quality, up-to-date insttuction to youth,
directed to their full preparation to enter the workforce. Systems also must encourage
and assist adults in acquiring new skills and knowledge necessary to meet requirements
of a changing workplace. For such a delivery system to achieve its objectives, it should
encompass career counseling and a diverse and thorough selecdon of educational and
vocational programs from basic and remedial courses through advanced technical
training.

Intersiate Conference of Employment Secunty Agencies Sestember 1862
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5)

6)

7)

8)

Such an integrated service delivery system, which ranges from fundamental to advanced
workforce preparation, can expect to garner and offer more job listings from more
employers, ultimately providing more opportunities to its job seeking customers.

Open Access

One-stop shopping could be bath effective and advantageous. Such a system would
allow for multiple opportunities for entry, automated case management, and a smoothly
flowing sequence of steps, along which the proper services are provided. The use of
common intake and assessment, uniform terms and definitions, and competency-based
curricula should be encouraged.

Access Equity

This new system should offer special outreach and assistance to the economically
disadvantaged and those who are under- represented in laborforce participation, but
should be unresuicted in its acceptance of any individual requesting and in need of its
services.

Common Eligibility and MIS

All programs in the service delivery system should be required to develop and use a core
information system with a uniform structure which serves the recording and reporting
needs of each. Open access to this information by all program personnel, as weil as open
entry of information, will eliminate overlap and duplication. Common intake and
assessment and other more advanced services can be added as the members of the
network gain experience in collaborative service delivery. A common automated system
or shared data base is the only realistic and cost effective way to insure universal access.
While confidentiality issues impact upon the systems’ abilities to share information,
most of the members of the various systems believe these issues can be resolved.

Programs requiring m