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back on track toward your established 
performance measures; and 

(3) The timeframe in which you plan 
to achieve getting back on track with 
your performance measures. 

(b) A request to amend your perform-
ance measures must include all of the 
following: 

(1) Why you are not on track to meet 
your performance requirements; 

(2) How you have been tracking per-
formance measures; 

(3) Evidence of the corrective action 
you have taken; 

(4) Any new proposed performance 
measures or targets; and 

(5) Your plan to ensure that you meet 
any new measures. 

(c) You must submit your plan under 
paragraph (a) of this section, or your 
request under paragraph (b) of this sec-
tion, within 30 days of determining 
that you are not on track to meeting 
your performance measures. 

(d) If you are a formula program, the 
State commission that approves the 
plan under paragraph (a) of this section 
or the request to amend your perform-
ance measures under paragraph (b) of 
this section, must forward an informa-
tion copy to AmeriCorps’ program of-
fice within 15 days of approving the 
plan or the request. 
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§ 2522.640 Under what circumstances 
may I change my performance 
measures? 

(a) You may change your perform-
ance measures only if AmeriCorps or, 
for formula programs, the State com-
mission, approves your request to do so 
based on your need to: 

(1) Adjust your performance measure 
or target based on experience so that 
your program’s goals are more realistic 
and manageable; 

(2) Replace a measure related to one 
issue area with one related to a dif-
ferent issue area that is more aligned 
with your program service activity. 
For example, you may need to replace 
an objective related to health with one 
related to the environment; 

(3) Redefine the service that individ-
uals perform under the grant. For ex-
ample, you may need to define your 
service as tutoring adults in English, 

as opposed to operating an after-school 
program for third-graders; 

(4) Eliminate an activity because you 
have been unable to secure necessary 
matching funding; or 

(5) Replace one measure with an-
other. For example, you may decide 
that you want to replace one measure 
of literacy tutoring (increased attend-
ance at school) with another (percent-
age of students who are promoted to 
the next grade level). 

(b) [Reserved] 
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§ 2522.650 What happens if I fail to 
meet the performance measures in-
cluded in my grant? 

(a) If you are significantly under-per-
forming based on the performance 
measures approved in your grant, or 
fail to collect appropriate data to allow 
performance measurement, 
AmeriCorps, or the State commission 
for formula grantees, may specify a pe-
riod of correction, after consulting 
with you. As a grantee, you must re-
port results at the end of the period of 
correction. At that point, if you con-
tinue to under-perform, or fail to col-
lect appropriate data to allow perform-
ance measurement, AmeriCorps may 
take one or more of the following ac-
tions: 

(1) Reduce the amount of your grant; 
(2) Suspend or terminate your grant; 
(3) Use this information to assess any 

application from your organization for 
a new AmeriCorps grant or a new grant 
under another program administered 
by AmeriCorps; 

(4) Amend the terms of any 
AmeriCorps grants to your organiza-
tion; or 

(5) Take other actions that 
AmeriCorps deems appropriate. 

(b) If you are a State commission 
whose formula program(s) is signifi-
cantly under-performing or failing to 
collect appropriate data to allow per-
formance measurement, we encourage 
you to take action as delineated in 
paragraph (a) of this section. 
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