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§2520.5 What definitions apply to this
part?

AmeriCorps means the Corporation for
National and Community Service, es-
tablished pursuant to section 191 of the
National and Community Service Act
of 1990, as amended, 42 U.S.C. 12651,
which operates as AmeriCorps.

You. For this part, you refers to the
grantee or an organization operating
an AmeriCorps program.

[70 FR 39596, July 8, 2005, as amended at 89
FR 46033, May 28, 2024]

§2520.10 What is the purpose of the
AmeriCorps subtitle C program de-
scribed in parts 2520 through 2524
of this chapter?

The purpose of the AmeriCorps sub-
title C program is to provide financial
assistance under subtitle C of the Na-

§2520.25

tional and Community Service Act to
support AmeriCorps programs that ad-
dress educational, public safety,
human, or environmental needs
through national and community serv-
ice, and to provide AmeriCorps edu-
cation awards to participants in such
programs.

[67 FR 45359, July 9, 2002]

§2520.20 What service activities may I
support with my grant?

(a) Your grant must initiate, im-
prove, or expand the ability of an orga-
nization and community to provide
services to address local unmet envi-
ronmental, educational, public safety
(including disaster preparedness and
response), or other human needs.

(b) You may use your grant to sup-
port AmeriCorps members:

(1) Performing direct service activi-
ties that meet local needs.

(2) Performing capacity-building ac-
tivities that improve the organiza-
tional and financial capability of non-
profit organizations and communities
to meet local needs by achieving great-
er organizational efficiency and effec-
tiveness, greater impact and quality of
impact, stronger likelihood of success-
ful replicability, or expanded scale.

[70 FR 39596, July 8, 2005]

§2520.25 What direct service activities
may AmeriCorps members perform?

(a) The AmeriCorps members you
support under your grant may perform
direct service activities that will ad-
vance the goals of your program, that
will result in a specific identifiable
service or improvement that otherwise
would not be provided, and that are in-
cluded in, or consistent with, your
AmeriCorps-approved grant applica-
tion.

(b) Your members’ direct service ac-
tivities must address local environ-
mental, educational, public safety (in-
cluding disaster preparedness and re-
sponse), or other human needs.

(c) Direct service activities generally
refer to activities that provide a direct,
measurable benefit to an individual, a
group, or a community.

(d) Examples of the types of direct
service activities AmeriCorps members

741



§2520.30

may perform include, but are not lim-
ited to, the following:

(1) Tutoring children in reading;

(2) Helping to run an after-school
program;

(3) Engaging in community clean-up
projects;

(4) Providing health information to a
vulnerable population;

(5) Teaching as part of a professional
corps;

(6) Providing relief services to a com-
munity affected by a disaster; and

(7) Conducting a neighborhood watch
program as part of a public safety ef-
fort.

[70 FR 39597, July 8, 2005]

§2520.30 What capacity-building ac-
tivities may AmeriCorps members
perform?

Capacity-building activities that
AmeriCorps members perform should
enhance the mission, strategy, skills,
and culture, as well as systems, infra-
structure, and human resources of an
organization that is meeting unmet
community mneeds. Capacity-building
activities help an organization gain
greater independence and sustain-
ability.

(a) The AmeriCorps members you
support under your grant may perform
capacity-building activities that ad-
vance your program’s goals and that
are included in, or consistent with,
your AmeriCorps-approved grant appli-
cation.

(b) Examples of capacity-building ac-
tivities your members may perform in-
clude, but are not limited to, the fol-
lowing:

(1) Strengthening volunteer manage-
ment and recruitment, including:

(i) Enlisting, training, or coordi-
nating volunteers;

(ii) Helping an organization develop
an effective volunteer management
system;

(iii) Organizing service days and
other events in the community to in-
crease citizen engagement;

(iv) Promoting retention of volun-
teers by planning recognition events or
providing ongoing support and follow-
up to ensure that volunteers have a
high-quality experience; and

(v) Assisting an organization in
reaching out to individuals and com-
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munities of different backgrounds
when encouraging volunteering to en-
sure that a breadth of experiences and
expertise is represented in service ac-
tivities.

(2) Conducting outreach and securing
resources in support of service activi-
ties that meet specific needs in the
community;

(3) Helping build the infrastructure of
the sponsoring organization, including:

(i) Conducting research, mapping
community assets, or gathering other
information that will strengthen the
sponsoring organization’s ability to
meet community needs;

(ii) Developing new programs Or serv-
ices in a sponsoring organization seek-
ing to expand;

(iii) Developing organizational sys-
tems to improve efficiency and effec-
tiveness;

(iv) Automating organizational oper-
ations to improve efficiency and effec-
tiveness;

(v) Initiating or expanding revenue-
generating operations directly in sup-
port of service activities; and

(vi) Supporting staff and board edu-
cation.

(4) Developing collaborative relation-
ships with other organizations working
to achieve similar goals in the commu-
nity, such as:

(i) Community organizations, includ-
ing faith-based organizations;

(ii) Foundations;

(iii) Local government agencies;

(iv) Institutions of higher education;
and

(v) Local education agencies or orga-
nizations.

[70 FR 39597, July 8, 2005]

§2520.35 Must my program recruit or
support volunteers?

(a) Unless AmeriCorps or the State
commission, as appropriate, approves
otherwise, some component of your
program that is supported through the
grant awarded by AmeriCorps must in-
volve recruiting or supporting volun-
teers.

(b) If you demonstrate that requiring
your program to recruit or support vol-
unteers would constitute a funda-
mental alteration to your program
structure, AmeriCorps (or the State
commission for formula programs) may
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