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(c) Outputs are the amount or units 
of service that members or volunteers 
have completed, or the number of com-
munity beneficiaries the program has 
served. Outputs do not provide infor-
mation on benefits or other changes in 
communities or in the lives of mem-
bers or community beneficiaries. Ex-
amples of outputs could include the 
number of people a program tutors, 
counsels, houses, or feeds. 

(d) Intermediate-outcomes specify a 
change that has occurred in commu-
nities or in the lives of community 
beneficiaries or members, but is not 
necessarily a lasting benefit for them. 
They are observable and measurable in-
dications of whether or not a program 
is making progress and are logically 
connected to end outcomes. An exam-
ple would be the number and percent-
age of students who report reading 
more books as a result of their partici-
pation in a tutoring program. 

(e) Internal evaluation means an eval-
uation that a grantee performs in- 
house without the use of an inde-
pendent external evaluator. 

(f) End-outcomes specify a change that 
has occurred in communities or in the 
lives of community beneficiaries or 
members that is significant and last-
ing. These are actual benefits or 
changes for participants during or after 
a program. For example, in a tutoring 
program, the end outcome could be the 
percent and number of students who 
have improved their reading scores to 
grade-level, or other specific measures 
of academic achievement. 

(g) Grantee includes subgrantees, pro-
grams, and projects. 

(h) National performance measures are 
performance measures that the Cor-
poration develops. 

(i) You refers to a grantee or appli-
cant organization. 

[70 FR 39603, July 8, 2005; 70 FR 48882, Aug. 22, 

2005] 

§ 2522.530 May I use the Corporation’s 
program grant funds for perform-
ance measurement and evaluation? 

If performance measurement and 
evaluation costs were approved as part 
of your grant, you may use your pro-
gram grant funds to support them, con-

sistent with the level of approved costs 
for such activities in your grant award. 

[70 FR 39603, July 8, 2005] 

§ 2522.540 Do the costs of performance 
measurement or evaluation count 
towards the statutory cap on ad-
ministrative costs? 

No, the costs of performance meas-
urement and evaluation do not count 
towards the statutory five percent cap 
on administrative costs in the grant, as 
provided in § 2540.110 of this chapter. 

[70 FR 39603, July 8, 2005] 

PERFORMANCE MEASURES: 
REQUIREMENTS AND PROCEDURES 

§ 2522.550 What basic requirements 
must I follow in measuring per-
formance under my grant? 

All grantees must establish, track, 
and assess performance measures for 
their programs. As a grantee, you must 
ensure that any program under your 
oversight fulfills performance measure 
and evaluation requirements. In addi-
tion, you must: 

(a) Establish ambitious performance 
measures in consultation with the Cor-
poration, or the State commission, as 
appropriate, following §§ 2422.560 
through 2422.660 of this subpart; 

(b) Ensure that any program under 
your oversight collects and organizes 
performance data on an ongoing basis, 
at least annually; 

(c) Ensure that any program under 
your oversight tracks progress toward 
meeting your performance measures; 

(d) Ensure that any program under 
your oversight corrects performance 
deficiencies promptly; and 

(e) Accurately and fairly present the 
results in reports to the Corporation. 

[70 FR 39603, July 8, 2005] 

§ 2522.560 What are performance 
measures and performance meas-
urement? 

(a) Performance measures are meas-
urable indicators of a program’s per-
formance as it relates to member serv-
ice activities. 

(b) Performance measurement is the 
process of regularly measuring the 
services provided by your program and 
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the effect your program has in commu-
nities or in the lives of members or 
community beneficiaries. 

(c) The main purpose of performance 
measurement is to strengthen your 
AmeriCorps program and foster contin-
uous improvement and to identify best 
practices and models that merit rep-
lication. Performance measurement 
will also help identify programmatic 
weaknesses that need attention. 

[70 FR 39603, July 8, 2005] 

§ 2522.570 What information on per-
formance measures must my grant 
application include? 

You must submit all of the following 
as part of your application for each 
program: 

(a) Proposed performance measures, 
as described in § 2522.580 and § 2522.590 of 
this part. 

(b) Estimated performance data for 
the program years for which you sub-
mit your application; and 

(c) Actual performance data, where 
available, as follows: 

(i) For continuation programs, per-
formance data over the course of the 
grant to date; and 

(ii) For recompeting programs, per-
formance data for the preceding three- 
year grant cycle. 

[70 FR 39603, July 8, 2005] 

§ 2522.580 What performance measures 
am I required to submit to the Cor-
poration? 

(a) When applying for funds, you 
must submit, at a minimum, the fol-
lowing performance measures: 

(1) One set of aligned performance 
measures (one output, one inter-
mediate-outcome, and one end-out-
come) that capture the results of your 
program’s primary activity, or area of 
significant activity for programs whose 
design precludes identifying a primary 
activity; and 

(2) Any national performance meas-
ures the Corporation may require, as 
specified in paragraph (b) of § 2522.590. 

(b) For example, a tutoring program 
might use the following aligned per-
formance measures: 

(1) Output: Number of students that 
participated in a tutoring program; 

(2) Intermediate-Outcome: Percent of 
students reading more books; and 

(3) End-Outcome: Number and per-
cent of students who have improved 
their reading score to grade level. 

(c) The Corporation encourages you 
to exceed the minimum requirements 
expressed in this section and expects, 
in second and subsequent grant cycles, 
that you will more fully develop your 
performance measures, including es-
tablishing multiple performance indi-
cators, and improving and refining 
those you used in the past. Any per-
formance measures you submit beyond 
what is required in paragraph (a)(1) of 
this section may or may not be aligned 
sets of measures. 

[70 FR 39603, July 8, 2005] 

§ 2522.590 Who develops my perform-
ance measures? 

(a) You are responsible for developing 
your program-specific performance 
measures through your own internal 
process. 

(b) In addition, the Corporation may, 
in consultation with grantees, estab-
lish performance measures that will 
apply to all Corporation-sponsored pro-
grams, which you will be responsible 
for collecting and meeting. 

[70 FR 39603, July 8, 2005] 

§ 2522.600 Who approves my perform-
ance measures? 

(a) The Corporation will review and 
approve performance measures, as part 
of the grant application review process, 
for all non-formula programs. If the 
Corporation selects your application 
for funding, the Corporation will ap-
prove your performance measures as 
part of your grant award. 

(b) If you are a program submitting 
an application under the State formula 
category, the applicable State commis-
sion is responsible for reviewing and 
approving your performance measures. 
The Corporation will not separately ap-
prove these measures. 

[70 FR 39603, July 8, 2005] 

§ 2522.610 What is the difference in 
performance measurements re-
quirements for competitive and for-
mula programs? 

(a) Except as provided in paragraph 
(b) of this section, State commissions 
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