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Partnership means two or more per-
sons engaged in the same business, 
sharing its profits and risks, and orga-
nized pursuant to state or Federal law. 

Profits mean the net income earned 
after deducting operating expenses 
from operating revenues. 

Revolving Loan Fund (RLF) means all 
funds that are now or are hereafter a 
part of the Native Hawaiian Revolving 
Loan Fund authorized by the Native 
American Programs Act of 1974, as 
amended in 1987, and supplemented by 
sums collected in repayment of loans 
made, including interest or other 
charges on loans and any funds appro-
priated pursuant to section 803A of the 
Native American Programs Act of 1974, 
as amended. 

§ 1336.63 General responsibilities of 
the Loan Administrator. 

(a) The Loan Administrator will 
make loans to Native Hawaiian organi-
zations and to individual Native Ha-
waiians for the purpose or promoting 
economic development among Native 
Hawaiians in the State of Hawaii. (Sec-
tion 803(a)(1)(A).) 

(b) Prior to any loan being made 
from the RLF, the Loan Administrator 
will develop and obtain the Commis-
sioner’s approval of the following orga-
nizational and administrative mate-
rials necessary to implement the RLF: 

(1) Goals and strategies; 

(2) Staffing and organizational re-
sponsibilities; 

(3) Preapplication and loan screening 
processes; 

(4) Loan procedures including appli-
cation forms; 

(5) Criteria and procedures for loan 
review, evaluation and decision-mak-
ing; 

(6) Loan closing procedures; and 

(7) Procedures for loan servicing, 
monitoring and provision of technical 
assistance. 

(c) The Loan Administrator will set 
up fiscal management procedures to 
satisfy the requirements of section 
803A of the Native American Programs 
Act and this subpart. 

(d) The Loan Administrator must set 
up a separate account for the RLF into 
which all payments, interest, charges, 
and other amounts collected from 

loans made from the RLF will be de-
posited. 

§ 1336.64 Development of goals and 
strategies: Responsibilities of the 
Loan Administrator. 

(a) Prior to the approval of any di-
rect loan under the RLF, the Loan Ad-
ministrator will develop and obtain the 
Commissioner’s approval for a clear 
and comprehensive set of goals and 
strategies for the RLF. The goals will 
specify the results the Loan Adminis-
trator expects to accomplish from the 
Revolving Loan Fund, define the RLF’s 
role and responsibilities for potential 
users, and serve as the basis for the de-
velopment of an organizational strat-
egy and operating plan. The RLF strat-
egies will provide the Loan Adminis-
trator with a sound understanding of 
the economic and market conditions 
within the Native Hawaiian commu-
nity. 

(b) The following factors shall be con-
sidered by the Loan Administrator in 
developing the RLF’s goals: 

(1) Employment needs of the local 
population; 

(2) Characteristics of the local eco-
nomic base; 

(3) Characteristics of the local cap-
ital base and the gaps in the local 
availability of business capital; 

(4) Local resources for economic de-
velopment and their availability; and 

(5) Goals and strategies of other local 
organizations involved in economic de-
velopment. 

(c) The loan fund strategies devel-
oped by the Revolving Loan Fund must 
include the following: 

(1) Business Targeting Strategy: to de-
termine which types of businesses are 
to be targeted by the loan fund. The 
Loan Administrator will develop proce-
dures to ensure that the loans made 
are directed to Native Hawaiians. 

(2) Financing Strategy: to determine 
the types of financing the loan fund 
will provide; 

(3) Business Assistance Strategy: to 
identify the possible or potential man-
agement problems of a borrower and 
develop a workable plan for providing 
borrowers with the needed manage-
ment assistance; 

(4) Marketing Strategy: to generate ap-
plications from potential borrowers 
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