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§2522.650

(2) Replace a measure related to one
issue area with one related to a dif-
ferent issue area that is more aligned
with your program service activity.
For example, you may need to replace
an objective related to health with one
related to the environment;

(3) Redefine the service that individ-
uals perform under the grant. For ex-
ample, you may need to define your
service as tutoring adults in English,
as opposed to operating an after-school
program for third-graders;

(4) Eliminate an activity because you
have been unable to secure necessary
matching funding; or

(5) Replace one measure with an-
other. For example, you may decide
that you want to replace one measure
of literacy tutoring (increased attend-
ance at school) with another (percent-
age of students who are promoted to
the next grade level).

(b) [Reserved]

[70 FR 39603, July 8, 2005]

§2522.650 What happens if I fail to
meet the performance measures in-
cluded in my grant?

(a) If you are significantly under-per-
forming based on the performance
measures approved in your grant, or
fail to collect appropriate data to allow
performance measurement, the Cor-
poration, or the State commission for
formula grantees, may specify a period
of correction, after consulting with
you. As a grantee, you must report re-
sults at the end of the period of correc-
tion. At that point, if you continue to
under-perform, or fail to collect appro-
priate data to allow performance meas-
urement, the Corporation may take
one or more of the following actions:

(1) Reduce the amount of your grant;

(2) Suspend or terminate your grant;

(3) Use this information to assess any
application from your organization for
a new AmeriCorps grant or a new grant
under another program administered
by the Corporation;

(4) Amend the terms of any Corpora-
tion grants to your organization; or

(5) Take other actions that the Cor-
poration deems appropriate.

(b) If you are a State commission
whose formula program(s) is signifi-
cantly under-performing or failing to
collect appropriate data to allow per-
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formance measurement, we encourage
you to take action as delineated in
paragraph (a) of this section.

[70 FR 39603, July 8, 2005]

EVALUATING PROGRAMS: REQUIREMENTS
AND PROCEDURES

§2522.700 How does evaluation differ
from performance measurement?

(a) Evaluation is a more in-depth,
rigorous effort to measure the impact
of programs. While performance meas-
urement and evaluation both include
systematic data collection and meas-
urement of progress, evaluation uses
scientifically-based research methods
to assess the effectiveness of programs
by comparing the observed program
outcomes with what would have hap-
pened in the absence of the program.
Unlike performance measures, evalua-
tions estimate the impacts of programs
by comparing the outcomes for individ-
uals receiving a service or partici-
pating in a program to the outcomes
for similar individuals not receiving a
service or not participating in a pro-
gram. For example, an evaluation of a
literacy program may compare the
reading ability of students in a pro-
gram over time to a similar group of
students not participating in a pro-
gram.

(b) Performance measurement is the
process of systematically and regularly
collecting and monitoring data related
to the direction of observed changes in
communities, participants (members),
or end beneficiaries receiving your pro-
gram’s services. It is intended to pro-
vide an indication of your program’s
operations and performance. In con-
trast to evaluation, it is not intended
to establish a causal relationship be-
tween your program and a desired (or
undesired) program outcome. For ex-
ample, a performance measure for a lit-
eracy program may include the per-
centage of students receiving services
from your program who increase their
reading ability from ‘‘below grade
level” to ‘“‘at or above grade level”.
This measure indicates something good
is happening to your program’s service
beneficiaries, but it does not indicate
that the change can be wholly attrib-
uted to your program’s services.

[70 FR 39603, July 8, 2005]
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§2522.710 What are my evaluation re-
quirements?

(a) If you are a State commission,
you must establish and enforce evalua-
tion requirements for your State for-
mula subgrantees, as you deem appro-
priate.

(b) If you are a State competitive or
direct Corporation AmeriCorps grantee
(other than an Education Award Pro-
gram grantee), and your average an-
nual Corporation program grant is
$500,000 or more, you must arrange for
an independent evaluation of your pro-
gram, and you must submit the evalua-
tion with any application to the Cor-
poration for competitive funds as re-
quired in §2522.730 of this subpart.

(c) If you are a State competitive or
direct Corporation AmeriCorps grantee
whose average annual Corporation pro-
gram grant is less than $500,000, or an
Education Award Program grantee,
you must conduct an internal evalua-
tion of your program, and you must
submit the evaluation with any appli-
cation to the Corporation for competi-
tive funds as required in §2522.730 of
this subpart.

(d) The Corporation may, in its dis-
cretion, supersede these requirements
with an alternative evaluation ap-
proach, including one conducted by the
Corporation at the national level.

(e) Grantees must cooperate fully
with all Corporation evaluation activi-
ties.

[70 FR 39603, July 8, 2005]

§2522.720 How many years must my
evaluation cover?

(a) If you are a State formula grant-
ee, you must conduct an evaluation, as
your State commission requires.

(b) If you are a State competitive or
direct Corporation grantee, your eval-
uation must cover a minimum of one
year but may cover longer periods.

[70 FR 39603, July 8, 2005]

§2522.730 How and when do I submit
my evaluation to the Corporation?

(a) If you are an existing grantee re-
competing for AmeriCorps funds for
the first time, you must submit a sum-
mary of your evaluation efforts or plan
to date, and a copy of any evaluation

§2522.800

that has been completed, as part of
your application for funding.

(b) If you again compete for
AmeriCorps funding after a second
three-year grant cycle, you must sub-
mit the completed evaluation with
your application for funding.

[70 FR 39603, July 8, 2005]

§2522.740 How will the Corporation
use my evaluation?

The Corporation will consider the
evaluation you submit with your appli-
cation as follows:

(a) If you do not include with your
application for AmeriCorps funding a
summary of the evaluation, or the
evaluation itself, as applicable, under
§2522.730, the Corporation reserves the
right to not consider your application.

(b) If you do submit an evaluation
with your application, the Corporation
will consider the results of your eval-
uation in assessing the quality and
outcomes of your program.

[70 FR 39603, July 8, 2005]

§2522.800 How will the Corporation
evaluate individual AmeriCorps
programs?

The Corporation will evaluate pro-
grams based on the following: (a) The
extent to which the program meets the
objectives established and agreed to by
the grantee and the Corporation before
the grant award;

(b) The extent to which the program
is cost-effective; and

(c) The effectiveness of the program
in meeting the following legislative ob-
jectives: (1) Providing direct and de-
monstrable services and projects that
benefit the community by addressing
educational, public safety, human, or
environmental needs;

(2) Recruiting and enrolling diverse
participants consistent with the re-
quirements of part 2540 of this chapter,
based on economic background, race,
ethnicity, age, gender, marital status,
education levels, and disability;

(3) Promoting the educational
achievement of each participant based
on earning a high school diploma or its
equivalent and future enrollment in
and completion of increasingly higher
levels of education;
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(4) Encouraging each participant to
engage in public and community serv-
ice after completion of the program
based on career choices and participa-
tion in other service programs;

(5) Promoting an ethic of active and
productive citizenship among partici-
pants;

(6) Supplying additional volunteer as-
sistance to community agencies with-
out providing more volunteers than
can be effectively utilized;

(7) Providing services and activities
that could not otherwise be performed
by employed workers and that will not
supplant the hiring of, or result in the
displacement of, employed workers;
and

(8) Other criteria determined and
published by the Corporation.

[69 FR 13796, Mar. 23, 1994. Redesignated at 70
FR 39603, July 8, 2005]

§2522.810 What will the Corporation
do to evaluate the overall success of
the AmeriCorps programs?

(a) The Corporation will conduct
independent evaluations of programs,
including in-depth studies of selected
programs. These evaluations will con-
sider the opinions of participants and
members of the community where serv-
ices are delivered. Where appropriate
these studies will compare participants
with individuals who have not partici-
pated in service programs. These eval-
uations will: (1) Study the extent to
which the national service impacts in-
volved communities;

(2) Study the extent to which na-
tional service increases positive atti-
tudes among participants regarding the
responsibilities of citizens and their
role in solving community problems;

(3) Study the extent to which na-
tional service enables participants to
afford post-secondary education with
fewer student loans;

(4) Determine the costs and effective-
ness of different program models in
meeting program objectives including
full- and part-time programs, programs
involving different types of national
service, programs using different re-
cruitment methods, programs offering
alternative non-federally funded
vouchers or post-service benefits, and
programs utilizing individual place-
ments and teams;

45 CFR Ch. XXV (10-1-23 Edition)

(5) Determine the impact of programs
in each State on the ability of VISTA
and National Senior Volunteer Corps,
each regular and reserve component of
the Armed Forces, and the Peace Corps
to recruit individuals residing in that
State; and

(6) Determine the levels of living al-
lowances paid in all AmeriCorps pro-
grams and American Conservation and
Youth Corps, individually, by State,
and by region and determine the effects
that such living allowances have had
on the ability of individuals to partici-
pate in such programs.

(b) The Corporation will also deter-
mine by June 30, 1995: (1) Whether the
State and national priorities designed
to meet educational, public safety,
human, or environmental needs are
being addressed;

(2) Whether the outcomes of both
stipended and nonstipended service
programs are defined and measured ap-
propriately;

(3) Whether stipended service pro-
grams, and service programs providing
educational benefits in return for serv-
ice, should focus on economically dis-
advantaged individuals or at risk
youth, or whether such programs
should include a mix of individuals, in-
cluding individuals from middle and
upper income families;

(4) The role and importance of sti-
pends and educational benefits in
achieving desired outcomes in the serv-
ice programs;

(6) The income distribution of
AmeriCorps participants, to determine
the level of participation of economi-
cally disadvantaged individuals. The
total income of participants will be de-
termined as of the date the participant
was first selected to participate in a
program and will include family total
income unless the evaluating entity de-
termines that the participant was inde-
pendent at the time of selection. Defi-
nitions for ‘‘independent” and ‘‘total
income” are those used in section
480(a) of the Higher Education Act of
1965;

(6) The amount of assistance provided
under the AmeriCorps programs that
has been expended for projects con-
ducted in areas classified as empower-
ment zones (or redevelopment areas),
in areas that are targeted for special
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economic incentives or are otherwise
identifiable as having high concentra-
tions of low-income people, in areas
that are environmentally distressed or
adversely affected by Federal actions
related to the management of Federal
lands, in areas that are adversely af-
fected by reductions in defense spend-
ing, or in areas that have an unemploy-
ment rate greater than the national
average unemployment rate for the
most recent 12 months for which satis-
factory data are available; and

(7) The implications of the results of
these studies as appropriate for author-
ized funding levels.

[69 FR 13796, Mar. 23, 1994. Redesignated at 70
FR 39603, July 8, 2005]

§2522.820 Will information on indi-
vidual participants be kept con-
fidential?

(a) Yes. The Corporation will main-
tain the confidentiality of information
regarding individual participants that
is acquired for the purpose of the eval-
uations described in §2522.540. The Cor-
poration will disclose individual partic-
ipant information only with the prior
written consent of the participant.
However, the Corporation may disclose
aggregate participant information.

(b) Grantees and subgrantees that re-
ceive assistance under this chapter

§2522.940

must comply with the provisions of
paragraph (a) of this section.

[69 FR 13796, Mar. 23, 1994. Redesignated at 70
FR 39603, July 8, 2005]

Subpart F—Program Management
Requirements for Grantees

SOURCE: 70 FR 39606, July 8, 2005, unless
otherwise noted.

§2522.900 What definitions apply to
this subpart?

Tutor is defined as someone whose
primary goal is to increase academic
achievement in reading or other core
subjects through planned, consistent,
one-to-one or small-group sessions and
activities that build on the academic
strengths of students in Kkindergarten
through 12th grade, and target their
academic needs. A tutor does not in-
clude someone engaged in other aca-
demic support activities, such as men-
toring and after-school program sup-
port, whose primary goal is something
other than increasing academic
achievement. For example, providing a
safe place for children is not tutoring,
even if some of the program activities
focus on homework help.

§2522.910 What basic qualifications
must an AmeriCorps member have
to serve as a tutor?

If the tutor is:

Then the tutor must meet the following qualifications:

(a) Is considered to be an employee of the Local Edu-
cation Agency or school, as determined by State
law.

(b) Is not considered to be an employee of the Local
Education Agency or school, as determined by
State law.

Paraprofessional qualifications under No Child Left Behind Act, as re-
quired in 34 CFR 200.58

(1) High School diploma or its equivalent, or a higher degree; and

(2) Successful completion of pre- and in-service specialized training, as
required in § 2522.940 of this subpart.

[569 FR 13796, Mar. 23, 1994, as amended at 74
FR 46506, Sept. 10, 2009]

§2522.920 Are there any exceptions to
the qualifications requirements?

The qualifications requirements in
§2522.910 of this subpart do not apply to
a member who is a K-12 student tutor-
ing younger children in the school or
after school as part of a structured,
school-managed cross-grade tutoring
program.

§2522.930 [Reserved]

§2522.940 What are the requirements
for a program in which AmeriCorps
members serve as tutors?

A program in which members engage
in tutoring for children must:

(a) Articulate appropriate criteria for
selecting and qualifying tutors, includ-
ing the requirements in §2522.910 of
this subpart, and certify that selected
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