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the facility possess the required knowl-
edge and skills to carry out their du-
ties and responsibilities, including 
startup and shutdown. 

(b) Periodic training to maintain un-
derstanding of, and adherence to, the 
current operating procedures, using 
periodic drills, to verify adequate re-
tention of the required knowledge and 
skills. 

(c) Communication requirements to 
ensure that whenever a change is made 
to operating procedures (§ 250.1913), the 
safe work practices (§ 250.1914), or the 
emergency response and control meas-
ures (§ 250.1918), personnel will be 
trained in or otherwise informed of the 
change before they are expected to op-
erate the facility. 

(d) How you will verify that the con-
tractors are trained in the work prac-
tices necessary to perform their jobs in 
a safe and environmentally sound man-
ner, including training on operating 
procedures (§ 250.1913), the safe work 
practices (§ 250.1914), or the emergency 
response and control measures 
(§ 250.1918). 

§ 250.1916 What criteria for mechan-
ical integrity must my SEMS pro-
gram meet? 

You must develop and implement 
written procedures that provide in-
structions to ensure the mechanical in-
tegrity and safe operation of equip-
ment through inspection, testing, and 
quality assurance. The purpose of me-
chanical integrity is to ensure that 
equipment is fit for service. Your me-
chanical integrity program must en-
compass all equipment and systems 
used to prevent or mitigate uncon-
trolled releases of hydrocarbons, toxic 
substances, or other materials that 
may cause environmental or safety 
consequences. These procedures must 
address the following: 

(a) The design, procurement, fabrica-
tion, installation, calibration, and 
maintenance of your equipment and 
systems in accordance with the manu-
facturer’s design and material speci-
fications. 

(b) The training of each employee in-
volved in maintaining your equipment 
and systems so that your employees 
can implement your mechanical integ-
rity program. 

(c) The frequency of inspections and 
tests of your equipment and systems. 
The frequency of inspections and tests 
must be in accordance with BSEE regu-
lations and meet the manufacturer’s 
recommendations. Inspections and 
tests can be performed more frequently 
if determined to be necessary by prior 
operating experience. 

(d) The documentation of each in-
spection and test that has been per-
formed on your equipment and sys-
tems. This documentation must iden-
tify the date of the inspection or test; 
include the name and position, and the 
signature of the person who performed 
the inspection or test; include the se-
rial number or other identifier of the 
equipment on which the inspection or 
test was performed; include a descrip-
tion of the inspection or test per-
formed; and the results of the inspec-
tion test. 

(e) The correction of deficiencies as-
sociated with equipment and systems 
that are outside the manufacturer’s 
recommended limits. Such corrections 
must be made before further use of the 
equipment and system. 

(f) The installation of new equipment 
and constructing systems. The proce-
dures must address the application for 
which they will be used. 

(g) The modification of existing 
equipment and systems. The proce-
dures must ensure that they are modi-
fied for the application for which they 
will be used. 

(h) The verification that inspections 
and tests are being performed. The pro-
cedures must be appropriate to ensure 
that equipment and systems are in-
stalled consistent with design speci-
fications and the manufacturer’s in-
structions. 

(i) The assurance that maintenance 
materials, spare parts, and equipment 
are suitable for the applications for 
which they will be used. 

§ 250.1917 What criteria for pre-start-
up review must be in my SEMS pro-
gram? 

Your SEMS program must require 
that the commissioning process include 
a pre-startup safety and environmental 
review for new and significantly modi-
fied facilities that are subject to this 
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subpart to confirm that the following 
criteria are met: 

(a) Construction and equipment are 
in accordance with applicable speci-
fications. 

(b) Safety, environmental, operating, 
maintenance, and emergency proce-
dures are in place and are adequate. 

(c) Safety and environmental infor-
mation is current. 

(d) Hazards analysis recommenda-
tions have been implemented as appro-
priate. 

(e) Training of operating personnel 
has been completed. 

(f) Programs to address management 
of change and other elements of this 
subpart are in place. 

(g) Safe work practices are in place. 

§ 250.1918 What criteria for emergency 
response and control must be in my 
SEMS program? 

Your SEMS program must require 
that emergency response and control 
plans are in place and are ready for im-
mediate implementation. These plans 
must be validated by drills carried out 
in accordance with a schedule defined 
by the SEMS training program 
(§ 250.1915). The SEMS emergency re-
sponse and control plans must include: 

(a) Emergency Action Plan that as-
signs authority and responsibility to 
the appropriate qualified person(s) at a 
facility for initiating effective emer-
gency response and control, addressing 
emergency reporting and response re-
quirements, and complying with all ap-
plicable governmental regulations; 

(b) Emergency Control Center(s) des-
ignated for each facility with access to 
the Emergency Action Plans, oil spill 
contingency plan, and other safety and 
environmental information (§ 250.1910); 
and 

(c) Training and Drills incorporating 
emergency response and evacuation 
procedures conducted periodically for 
all personnel (including contractor’s 
personnel), as required by the SEMS 
training program (§ 250.1915). Drills 
must be based on realistic scenarios 
conducted periodically to exercise ele-
ments contained in the facility or area 
emergency action plan. An analysis 
and critique of each drill must be con-
ducted to identify and correct weak-
nesses. 

§ 250.1919 What criteria for investiga-
tion of incidents must be in my 
SEMS program? 

To learn from incidents and help pre-
vent similar incidents, your SEMS pro-
gram must establish procedures for in-
vestigation of all incidents with seri-
ous safety or environmental con-
sequences and require investigation of 
incidents that are determined by facil-
ity management or BSEE to have pos-
sessed the potential for serious safety 
or environmental consequences. Inci-
dent investigations must be initiated 
as promptly as possible, with due re-
gard for the necessity of securing the 
incident scene and protecting people 
and the environment. Incident inves-
tigations must be conducted by per-
sonnel knowledgeable in the process in-
volved, investigation techniques, and 
other specialties that are relevant or 
necessary. 

(a) The investigation of an incident 
must address the following: 

(1) The nature of the incident; 
(2) The factors (human or other) that 

contributed to the initiation of the in-
cident and its escalation/control; and 

(3) Recommended changes identified 
as a result of the investigation. 

(b) A corrective action program must 
be established based on the findings of 
the investigation in order to analyze 
incidents for common root causes. The 
corrective action program must: 

(1) Retain the findings of investiga-
tions for use in the next hazard anal-
ysis update or audit; 

(2) Determine and document the re-
sponse to each finding to ensure that 
corrective actions are completed; and 

(3) Implement a system whereby con-
clusions of investigations are distrib-
uted to similar facilities and appro-
priate personnel within their organiza-
tion. 

§ 250.1920 What are the auditing re-
quirements for my SEMS program? 

(a) You must have your SEMS pro-
gram audited by either an independent 
third-party or your designated and 
qualified personnel according to the re-
quirements of this subpart and API RP 
75, Section 12 (as incorporated by ref-
erence in § 250.198) within 2 years of the 
initial implementation of the SEMS 
program and at least once every 3 
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