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education. While studying abroad is an
integral part of becoming more proficient in one’s understanding of another culture and in becoming more
functionally competent in another language, the NSEP also emphasizes the
development and expansion of programs that address serious shortfalls
that provide a stronger domestic program base in areas consistent with the
NSEP mission. The NSEP encourages
grant proposals that address infrastructure issues. While not limited to
these areas, programs might address
the following issues:
(1) Enhancing foreign language skill
acquisition through innovative curriculum development efforts. Such efforts may involve intensive language
study designed for different types of
students. Less traditional approaches
should be considered as well as ways to
provide foreign language instruction
for the student who may not otherwise
have an opportunity to pursue such instruction.
Functional
competency
should be stressed but defined as meaningful for the particular discipline or
field.
(2) Expanding opportunities for international education in diverse disciplines and fields and in issues that
are cross-area or cross-national in
character. Efforts are encouraged that
offer opportunities for meaningful
international education for those in
fields where opportunities are not generally available. There are many fields
and disciplines that are rapidly becoming international in scope, yet the educational process does not include a
meaningful international component.
In many cases this is due to a rigid
structure in the field itself that cannot
accommodate additional requirements,
such as language and culture study.
There are also issues that involve
cross-area or cross-national education
or are studied in comparative terms.
Students in these areas also need quality opportunities in international education.
(3) Provide opportunities for programmatic studies throughout an undergraduate or graduate career. Students frequently study a foreign language or pursue study abroad opportunities as adjuncts to their overall program of study. Innovations in cur-

riculum are needed to more thoroughly
integrate aspects of international education into curriculum throughout a
student’s undergraduate or graduate
career. The NSEP encourages institutions to address these overall international education curriculum issues
in their proposals.
(4) Provide opportunities to increase
demand for study of foreign areas and
languages. Efforts to develop educational programs that offer innovative approaches to increasing demand
to include a meaningful international
component are encouraged. Proposals
are encouraged to address issues of diversity: How to attract students who
have historically not pursued opportunities involving international education.
Diversity
includes
geographical, racial, ethnic, and gender
factors.
(5) Improve faculty credentials in
international education. Efforts to create more opportunities for teachers to
become competent in foreign cultures
and languages are encouraged. While
NSEP is a higher education program, it
is interested in the potential dynamics
of collaborative efforts that recognize
the shared responsibility of all educational levels for promoting international education.
(6) Uses of new technologies. During
the last decade tremendous advances
have been made in the application of
new educational technologies. Such
technologies have enhanced our capacity to improve instruction, broaden access, and assess student learning.
NSEP’s objective is not to support
large technology oriented projects.
However, NSEP encourages efforts that
integrate innovative uses of technology
emphasizing how proposed programs
will have significance beyond a local
setting. Proposals that include proposed uses of technology will be required to demonstrate detailed knowledge of the technology, how it is to be
developed and applied and how student
learning will be impacted.
§ 206.4 Proposal development and review.
The purpose of this section is to explain the NSEP review process. [Note:
A number of important approaches to
proposal development and review have
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been adapted from guidelines developed
by the Department of Education’s Office of Postsecondary Education for its
‘‘Fund for the Improvement of Postsecondary Education (FIPSE)’’.] This information if intended to aid institutions in the development of proposals
and to provide guidance concerning the
criteria that may be used in reviewing
and evaluating proposals.
(a) The grants to institutions program will be administered by the National Security Education Program Office (NSEPO). However, the NSEPO
will function as an administrative office much in the same manner as the
Institute of International Education
and the Academy for Educational Development function in administering
NSEP scholarship and fellowship programs, respectively. The NSEPO will
not review or evaluate proposals. The
proposals will be reviewed and evaluated by national screening panels.
(b) The NSEP will use a two-stage review process in order to evaluate a
broad range of proposal ideas. In the
first stage, applicants will submit a
five-page summary (double-spaced) of
their proposal. An institution may submit more than one proposal, but each
proposal should be submitted and will
be evaluated separately and independently.
(c) NSEP expects competition for
grants to be intense. By implementing
a two-stage process, potential grantees
are given an opportunity to present
their ideas without creating a paperwork burden on both the proposal authors and the reviewers.
(d) The preliminary review process. The
review of preliminary proposals will be
undertaken by panels of external reviewers, not members of the NSEPO.
Panels of not less than three will be assembled to review preliminary proposals. Panel members will be drawn
primarily from faculty and administration in higher education but might also
include representatives from the research, business, and government communities. Every effort will be made to
ensure balance (geographical, ethnic,
gender, institutional type, subject matter) across the entire competition.
(e) Panel members will reflect the
nature of the grants program. Each
panel will include a recognized expert

in a field of international education.
Other panelists may include experts in
area studies, foreign language education, and other fields and disciplines
with an international focus.
(f) Preliminary proposals will be reviewed according to a set of criteria developed in consultation with representatives from higher education, and provided to the panels. The applicant
shall, at a minimum, deal with the following issues in the preliminary proposal:
(1) How the proposal addresses issues
of national capacity in international
education.
(2) What area(s), language(s), and discipline(s) the proposal addresses and
the importance of these to U.S. national capacity.
(3) What the applicant is proposing to
do.
(4) How the proposal deals with the
key characteristics of the NSEP.
(5)
Demonstration
of
thorough
knowledge of the state of the art in the
particular area of the proposal and how
this proposal develops or builds capacity, not duplicates existing capacity.
(g) The applicant must also include a
budget estimate. This budget estimate,
for the first year of the proposal, must
include the following:
(1) A summary of anticipated direct
costs including professional salaries,
funds for students, travel, materials
and supplies, consultants, etc., and how
or why these costs are needed.
(2) An estimate of institutional indirect costs. The budget estimate must
also indicate whether funding is also
being requested for a second year and,
if so, an estimate of the amount to be
requested.
(h) Panelists will review and rank
proposals and forward their recommendations to the NSEPO. NSEPO
will review and analyze these recommendations and inform all applicants of decisions.
§ 206.5 Final proposal process.
NSEPO will provide detailed comments on proposals to all applicants
who are invited to prepare a final proposal.
(a) Final proposals should be limited
to no more than 25 double-spaced
pages. Proposals will be reviewed by
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