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3. To meet organizational responsibilities,
the Stars and Stripes editor, the S&S com-
mander/publisher, and the Stars and Stripes
staff members they select, should meet fre-
quently with area commanders and public af-
fairs officers and staffs to confer, as their
counterparts in U.S. commercial daily news-
papers do with local government and com-
munity interest representatives.

4. When matters of interest to the Stars
and Stripes readership cut across the Unified
Command component command responsibil-
ities, the Stars and Stripes editor may use
‘“‘special project reporting teams’ to exam-
ine such concerns. Whether the areas of
Stars and Stripes interest are military exer-
cises, fast-breaking news affecting the entire
Unified Command community, or policies
that require a greater-than-individual-re-
porter effort, the Stars and Stripes editor,
through the S&S commander/publisher, can
gain help by keeping the Unified Command
and its component command public affairs
offices informed of the need for theater-wide
assistance. Such aid could help dispel mo-
rale-damaging rumors.

5. The Stars and Stripes shall conduct
readership surveys at least once every 3
years in the Unified Commands where the
Stars and Stripes are distributed. Such for-
mal surveys shall be conducted in accord-
ance with DoD Instruction 1100.13. The S&S
may make shorter market surveys through
its bookstore operations to determine chang-
ing readership interests. The Stars and
Stripes is also encouraged to make frequent
use of readership focus groups throughout
the Unified Command.

6. The Stars and Stripes may review com-
mercial entertainment where relevant and
where it supports readership interest.

7. All bureau personnel and field reporters
shall have Stars and Stripes newsroom expe-
rience before being given independent assign-
ments. The Stars and Stripes military re-
porters may wear military or civilian
clothes at the discretion of the S&S com-
mander/publisher. If authorized by the S&S
commander/publisher, Stars and Stripes
military members may be authorized a
clothing allowance in accordance with indi-
vidual Service directives.

8. The Stars and Stripes are both author-
ized to maintain a Washington, DC, bureau
located with other correspondent bureaus in
the OASD (PA) Correspondents’ Corridor. A
desk will be provided for each Stars and
Stripes. The S&S shall select the most quali-
fied reporters possible for assignment to the
bureau. A joint memorandum of under-
standing on personnel support shall be estab-
lished between the two newspapers and ap-
proved by the Unified Commands, with a
copy provided to the Director of the AFIS.
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APPENDIX E TO PART 246—STARS AND
STRIPES (S&S) BOARD OF DIRECTORS

A. Organization and Management. 1. The
S&S board of directors of each Unified Com-
mand shall provide advice to the S&S man-
agement, and recommend guidance to its
Commander-in-Chief (CINC) on all business
operations. Attendance is at the direction of
the Unified Command CINC.

2. Each Unified Command CINC shall des-
ignate the chairman of its S&S board of di-
rectors.

3. Each S&S board of directors shall in-
clude a member from the Unified Command
Offices of Public Affairs and the Comp-
troller, and at least one member from each
of the Unified Command Service compo-
nents. Members shall be appointed by the
Unified Command CINC for 2 years to ensure
continuity. They shall be the best qualified
personnel available in business-related dis-
ciplines. Members should be at the grade of
0-5, GS-12, or higher. Other than the Unified
Command and the S&S senior representa-
tives, the S&S board members should not be
members of any other S&S forums or coun-
cils. Representatives from the American
Forces Information Service (AFIS) and one
S&S may attend the meetings of the other
S&S board of directors and have their obser-
vations included in the minutes, but they are
not voting members. Recommendations ap-
proved by the S&S board of directors may be
incorporated by the Unified Command CINC
into the Unified Command S&S instruction
or directive, as applicable.

4. The S&S board of directors should meet
at least three times each year. The minutes
of each meeting shall be approved by the
Unified Command CINC. The approved S&S
board recommendations shall be incor-
porated, as permanent policy, into the Uni-
fied Command S&S implementing instruc-
tions or directives. Where such recommenda-
tions affect DoD policy, the Unified Com-
mands shall ask the Director of the AFIS for
resolution. The S&S commander/publisher
shall provide sufficient documentation to
the S&S board members between meetings to
inform them of on-going business operations
and the execution of financial actions.

B. Functions. 1. The S&S board of directors
shall monitor planning and execution of the
S&S business activities.

2. The S&S board of directors shall aid the
S&S commander/publisher with evaluation
of external factors that impact the S&S,
such as adverse conditions, as recommended
by the S&S commander/publisher, the S&S
board of directors, or the Unified Command
CINC.

3. Annually, the S&S commander/publisher
shall provide a financial plan that shall in-
clude a capital expenditure budget and a 2-
year forecast for the S&S board of directors’
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evaluation and recommendation to the Uni-
fied Command CINC. The S&S shall also
forecast and get approval for building and/or
construction projects through the S&S board
of directors.

4. The S&S shall maintain a 5-year busi-
ness strategic and corporate plan that shall
be forwarded to the S&S board of directors.
The Unified Commands shall forward the on-
going strategic and corporate plan to the Di-
rector of the AFIS for overall DoD strategic
goals.
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AUTHORITY: 10 U.S.C. 121 and 133.

SOURCE: 62 FR 42905, Aug. 11, 1997, unless
otherwise noted.

§247.1 Purpose.

This part implements DoD Directive
5122.101 and implements policy, assigns
responsibilities, and prescribes proce-
dures concerning authorized DoD Ap-
propriated Funded (APF) newspapers
and magazines, and Civilian Enterprise
(CE) newspapers, magazines, guides,
and installation maps in support of the
DoD Internal Information Program.

§247.2 Applicability.

This part:
(a) Applies to the Office of the Sec-
retary of Defense (OSD), the Military

1Copies may be obtained, at cost, from the
National Technical Information Service, 5285
Port Royal Road, Springfield, VA 22121.

§247.3

Departments, the Chairman of the
Joint Chiefs of Staff, the Combatant
Commands, the Defense Agencies, and
the DoD Field Activities (hereafter re-
ferred to collectively as ‘‘the DoD
Components’). The term ‘Military
Services,” as used herein, refers to the
Army, the Navy, the Air Force, the
Marine Corps, and includes the Coast
Guard when operating as a Military
Service in the Navy. The term Com-
mander, as used herein, also means
Heads of the DoD Components.

(b) Does not apply to the Stars and
Stripes (S&S) newspapers and business
operations. S&S guidance is provided in
DoD Directive 5122.11.2

(¢c) The term Commander, as used in
this part, also means Heads of the DoD
Components.

§247.3 Definitions.

Civilian Enterprise (CE) guides and in-
stallation maps. Authorized publications
containing advertising that are pre-
pared and published under contract
with commercial publishers. The right
to circulate the advertising in these
publications to the DoD readership
constitutes contractual consideration
to pay for these DoD publications. The
publications become the property of
the command, installation, or intended
recipient upon delivery in accordance
with terms of the contract. Categories
of these publications are:

(1) Guides. Publications that provide
DoD personnel with information about
the mission of their command; the
availability of command, installation,
or community services; local geog-
raphy; historical background; and
other information. These publications
may include installation telephone di-
rectories at the discretion of the com-
mander.

(2) Installation maps. Publications de-
signed for orientation of new arrivals
or for visitors.

CE publications. CE newspapers, CE
magazines, CE guides and installation
maps produced commercially under the
CE concept.

DoD newspapers. Authorized, unoffi-
cial publications, serving as part of the

2See footnote 1 to §247.1.
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