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ups, sewer hazards, excess accumulations of trash, vermin or rodent infestation or fire hazards.
(2) Building exterior. Each building on
the site must be structurally sound, secure, habitable, and in good repair. The
building’s exterior components such as
doors, fire escapes, foundations, lighting, roofs, walls, and windows, where
applicable, must be free of health and
safety hazards, operable, and in good
repair.
(3) Building systems. The building’s
systems include components such as
domestic water, electrical system, elevators, emergency power, fire protection, HVAC, and sanitary system. Each
building’s systems must be free of
health and safety hazards, functionally
adequate, operable, and in good repair.
(4) Dwelling units. (i) Each dwelling
unit within a building must be structurally sound, habitable, and in good
repair. All areas and aspects of the
dwelling unit (for example, the unit’s
bathroom, call-for-aid, ceiling, doors,
electrical systems, floors, hot water
heater, HVAC (where individual units
are provided), kitchen, lighting, outlets/switches,
patio/porch/balcony,
smoke detectors, stairs, walls, and windows) must be free of health and safety
hazards, functionally adequate, operable, and in good repair.
(ii) Where applicable, the dwelling
unit must have hot and cold running
water, including an adequate source of
potable water.
(iii) If the dwelling unit includes its
own sanitary facility, it must be in
proper operating condition, usable in
privacy, and adequate for personal hygiene and the disposal of human waste.
(iv) The dwelling unit must include
at least one battery-operated or hardwired smoke detector, in proper working condition, on each level of the unit.
(5) Common areas. The common areas
must be structurally sound, secure, and
functionally adequate for the purposes
intended. The common areas include
components such as basement/garage/
carport, restrooms, closets, utility, mechanical, community rooms, day care,
halls/corridors, stairs, kitchens, laundry rooms, office, porch, patio, balcony, and trash collection areas, if applicable. The common areas must be
free of health and safety hazards, oper-
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able, and in good repair. All common
area ceilings, doors, floors, HVAC,
lighting, outlets/switches, smoke detectors, stairs, walls, and windows, to
the extent applicable, must be free of
health and safety hazards, operable,
and in good repair.
(c) Health and safety concerns. All
areas and components of the housing
must be free of health and safety hazards. These areas include, but are not
limited to, air quality, electrical hazards, elevators, emergency/fire exits,
flammable materials, garbage and debris, handrail hazards, infestation, and
lead-based paint. For example, the
buildings must have fire exits that are
not blocked and have hand rails that
are undamaged and have no other observable deficiencies. The housing
must have no evidence of infestation
by rats, mice, or other vermin, or of
garbage and debris. The housing must
have no evidence of electrical hazards,
natural hazards, or fire hazards. The
dwelling units and common areas must
have proper ventilation and be free of
mold, odor (e.g., propane, natural gas,
methane gas), or other observable deficiencies. The housing must comply
with all regulations and requirements
related to the ownership of pets, and
the evaluation and reduction of leadbased paint hazards and have available
proper certifications of such (see 24
CFR part 35).
§ 902.24 Physical inspection of PHA
properties.
(a) The inspection, generally. The score
for PHAS Indicator #1 is based upon an
independent physical inspection of a
PHA’s properties provided by REAC
and using HUD’s uniform physical inspection protocols.
(1) During the physical inspection of
a property, an inspector looks for deficiencies for each inspectable item
within the inspectable areas, such as
holes (deficiencies) in the walls (item)
of a dwelling unit (area). The dwelling
units inspected in a property are a randomly selected, statistically valid sample of the units in the property, excluding vacant units not under lease at the
time of the physical inspection, as provided in § 902.20(b)(2).
(2) To ensure prompt correction of
health and safety deficiencies before
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leaving the site, the inspector gives the
property representative the list of
every observed exigent/fire safety
health and safety deficiency that calls
for immediate attention or remedy.
The property representative acknowledges receipt of the deficiency report
by signature.
(3) After the inspection is completed,
the inspector transmits the results to
REAC where the results are verified for
accuracy and then scored in accordance
with the procedures in this subpart.
(b) Definitions. The following definitions apply to the physical condition
scoring process in this subpart:
Criticality means one of five levels
that reflect the relative importance of
the deficiencies for an inspectable
item.
(1) Based on the importance of the
deficiency, reflected in its criticality
value, points are deducted from the
score for an inspectable area.
Criticality

Level

Critical ........................................................................
Very important ...........................................................
Important ....................................................................
Contributes ................................................................
Slight contribution ......................................................

5
4
3
2
1

(2) The Item Weights and Criticality
Levels document lists all deficiencies
with their designated levels, which
vary from 1 to 5, with 5 as the most
critical, and the point values assigned
to them.
Deficiencies means the specific problems, comparable to problems noted
under Housing Quality Standards
(HQS), such as a hole in a wall or a
damaged refrigerator in the kitchen,
that can be recorded for inspectable
items.
Dictionary of Deficiency Definitions refers to the Dictionary of Deficiency
Definitions document which is included
as an appendix to the PHAS Notice on
the Physical Condition Scoring Process
and contains specific definitions of
each severity level for deficiencies
under this subpart. HUD will publish
for comment any significant proposed
amendments to this document. After
comments have been considered HUD
will publish a notice adopting the final
Dictionary of Deficiency Definitions
document or the amendments to the
document. The Dictionary of Defi-

ciency Definitions that is currently in
effect can be found at the REAC Internet site at http://www.hud.gov/reac or
obtained from REAC’s Technical Assistance Center at 888–245–4860 (this is a
toll free number).
Inspectable areas (or area) means any
of the five major components of the
property that are inspected, which are:
site; building exteriors; building systems; dwelling units; and common
areas.
Inspectable item means the individual
parts, such as walls, kitchens, bathrooms, and other things, to be inspected in an inspectable area. The
number of inspectable items varies for
each area. Weights are assigned to each
item as shown in the Item Weights and
Criticality Levels document.
Item Weights and Criticality Levels
Document refers to the Item Weights
and Criticality Levels document which
is included as an appendix to the PHAS
Notice on the Physical Condition Scoring Process and contains a listing of
the inspectable items, item weights,
observable deficiencies, criticality levels and values, and severity levels and
values that apply to this subpart. HUD
will publish for comment any significant proposed amendments to this document. After comments have been considered HUD will publish a notice
adopting the final Item Weights and
Criticality Levels document or the
amendments to the document. The
Item Weights and Criticality Levels
document that is currently in effect
can be found at the REAC Internet site
at http://www.hud.gov/reac or obtained
from REAC’s Technical Assistance
Center at 888–245–4860 (this is a toll free
number).
Normalized weights mean weights adjusted to reflect the inspectable items
or areas that are present to be inspected.
Score means a number on a scale of 0
to 100 that reflects the physical condition of a property, inspectable area, or
sub-area. To record a health or safety
deficiency, a specific designation (such
as a letter—a, b, or c) is added to the
property score that highlights that a
health or safety deficiency (or deficiencies) exists. If smoke detectors are
noted as inoperable or missing, another
designation (such as an asterisk (*)) is
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added to the property score. Although
inoperable or missing smoke detectors
do not reduce the score, they are included in the health and safety deficiencies list that the inspector gives
the PHA’s property representative. The
PHA is expected to promptly address
all health and safety deficiencies.
Severity means one of three levels,
level 1 (minor), level 2 (major), and
level 3 (severe), that reflect the extent
of the damage or problem associated
with each deficiency. The Item Weights
and Criticality Levels document shows
the severity levels for each deficiency.
Based on the severity of each deficiency, the score is reduced. Points deducted are calculated as the product of
the item weight and the values for
criticality and severity. For specific
definitions of each severity level, see
REAC’s ‘‘Dictionary of Deficiency Definitions’’.
Sub-area means an inspectable area
for one building. For example, if a
property has more than one building,
each inspectable area for each building
in the property is treated as a sub-area.
(c) Compliance with civil rights/nondiscrimination requirements. HUD will
review certain elements during the
physical inspection to determine possible indications of noncompliance
with the Fair Housing Act (42 U.S.C.
3601–19) and section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794). A
PHA will not be scored on those elements. Any indication of possible noncompliance will be referred to HUD’s
Office of Fair Housing and Equal Opportunity.
(d) HUD access to PHA properties.
PHAs are required by the ACC to provide the Government with full and free
access to all facilities contained in the
development. PHAs are required to provide HUD or its representative with access to the development, all units and
appurtenances thereto in order to permit physical inspections under this
part. Access to the units must be provided whether or not the resident is
home or has installed additional locks
for which the PHA did not obtain keys.
In the event that the PHA fails to provide access as required by HUD or its
representative, the PHA will be given
‘‘0’’ points for the development or developments involved which will be re-
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flected in the physical condition and
overall PHAS score.
§ 902.25 Physical condition scoring
and thresholds.
(a) Scoring. Under PHAS Indicator #1,
REAC will calculate a score for the
overall condition of a PHA’s public
housing portfolio following the procedures described in the PHAS Notice on
the Physical Condition Scoring Process
(PHAS PASS Notice 3), which will be
published in the FEDERAL REGISTER.
HUD may revise this notice in the future, but HUD will publish for comment any significant proposed amendments to this notice. After comments
have been considered, HUD will publish
a notice adopting a final notice or
amendment. The PHAS Notice on the
Physical Condition Scoring Process
that is currently in effect can be found
at the REAC Internet site at http://
www.hud.gov/reac or obtained from
REAC’s Technical Assistance Center at
888–245–4860 (this is a toll free number).
(b) Adjustment for physical condition
(property age) and neighborhood environment. In accordance with section
6(j)(1)(I)(2) of the Act (42 U.S.C.
1437d(j)(1)(I)(2)), the overall physical
score for a property will be adjusted
upward to the extent that negative
conditions are caused by situations
outside the control of the PHA. These
situations are related to the poor physical condition of the property or the
overall depressed condition of the immediately surrounding neighborhood.
The intent of this adjustment is to
avoid penalizing the PHA through appropriate application of the adjustment. (See paragraph (c) of this section
which provides for further adjustments
of physical condition score under certain circumstances.)
(1) Adjustments in three areas. Adjustments to the PHA physical condition
score will be made in three factually
observed and assessed areas (inspectable areas):
(i) Physical condition of the site;
(ii) Physical condition of the common areas on the property; and
(iii) Physical condition of the building exteriors.
(2) Definitions. Definitions and application of physical condition and neighborhood environment factors are:
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